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- Ra soat, d6i chiSu thµc hi�n khoan ffi\lC va chi phi trong kS hoc;ich BDTX
nam 2025 dS diSu chinh kS ho?ch chi phi 2025 (rn)i b9); 

3. Co�g trinh san xu§t kinh doanh, djch VI}
- Trien khai thi cong va nghi�m thu, thanh toan cac cong trinh: Sfra chfra,

b6 sung d§.y du h� th6ng tin hi�u tc;ii cac duang ngang nam 2025 trong ph?m vi 
Cong ty quan ly. 

- T6 chuc thi cong, nghi?m thu va thanh toan cac g6i th§.u dv an cong trinh
ngu6n v6n v6i dia phmmg, df>i tac. 

- Ph6i hc;rp v6i cac df>i tac t6 chuc kiSm tra, giam sat thvc hi?n hQP d6ng
hqp tac t?i cac ca s& nha, d§.t cua Cong ty. 

- Bao dam Doanh thu ho?t d9ng SXKD cua Cong ty tang tru&ng nam
2025/2024: 10% tr& len. 

4. Quan ly khai thac tai san nha, d§t.
- TiSp t1,1c barn, thtJc hi?n cac thu t1.1c h6 sa phap ly, c§.p gi§.y CNQSDB va

thu t1.1c giam tiSn thue d§.t cac ca so nha d§.t Cong ty (Hi�p Binh Phu6c, 86 NguySn 
thong, Tuy Hoa, Muong Man ... ) cua Cong ty dS hoan thi?n h6 sa phap ly, hQP tac 
khai thac dam bao dung quy dinh. 

5. Quan ly v6n, tai chinh
- Thvc hi?n mua sim m9t (01) xe o t6 7 ch6 ph1.1c v1,1 SXKD thvc hi?n d§.u

tu, mua s�m tai san tuan thu dung trinh tv, thu t1.1c, quy dinh cua phap lu�t lien 
quan. 

- Thanh quySt toan ngu6n kinh phi QL BDTX Quy III va Quy IV nam 2025
v6i T6ng cong ty BSVN; 

- Thvc hi�n bao cao tai chinh (BCTC) quy III/2025; thvc hi�n c6ng tac
thanh quySt toan va BCTC nam 2025; thvc hi�n cong tac chu�n bi kiSm toan 
BCTC nam 2025 va cac bao cao cua nguoi d?i di�n; cac bao cao cua Cong ty d?i 
ch(mg. 

- Quan tri, kiSm soat cac chi phi da thvc hi?n theo kS ho?ch (BDTX va
SXKD ngoai cong ich) ph1,1c V\} cong tac thvc hi?n, diSu hanh va quan tri Cong ty. 

- Thvc hi�n quySn lc;ri c6 dong: tra c6 tuc 2024 cho c6 dong T6ng cong ty
0SVN tru6c 22/10/2025. 

- Quan tri tai chinh hi�u qua, an toan, chu�n bi ngu6n kinh phi dam bao
ph1.1c v1,1 SXKD cac thang cu6i nam; can d6i chi phi, thvc hi�n trich l�p dv phong 
phai thu kh6 doi theo kS hO?Ch nam 2025. 

- Chu d9ng, tich C\l'C thu h6i cong llQ' cac cong trinh, dv an da hoan thanh (
d�c bi�t dv an 7000 ty, 3000 ty). 

6. CO' ch� quan tri doanh nghi�p va cac nqi dung khac
- Hoan thanh xay d\l'llg cac quy dinh, quy chS (theo kS hO?Ch soc;in tai li?u

nam 2025). 
- KiSm soat ch�t che giao dich, h6a dan, chung tu dam bao an toan tai

chinh. 
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