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KON TI'M SUGAR JOINT STOCK COMPAI{Y
Addtess: Kon Ro Bang I Haulet, Ngok Bay Commuhe, Quang Ngai plorihce

Phone: 0260.6289549 I Fax: 0260.3916168

IN\4TATION
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Shareholders of Kotl Tutn Sugat loint Stock Company

Dircctors of Kon Tum Sugar Joint Stock Company (KTS) (Business Registration
76100228104 issued by the Depafiment of Finance of Quang Ngai prcvince, registered for

the 10th change on July 9, 2025) respectflrlly invites shareholders to atte[d tlle 2025 Annual General
Meeting of Shareholders as follows:
1. Time : (7:30 AM tr'riday, October 3"d, 2025)
2. Meetingts organizatiou manner: In person
3. Meeting's locafion: Kon Tum Sugar Joint Stock Compary, Kon Ro Bang I Village, Ngok Bay

Commune, Quaag Ngai Province).
4, Meeting's program and documents: The Shareholders please refer to the website of Kon Trun

lygq foint Stock Company, link https://ktsduongkontum.vrVquan-he-co-dong/Tai lieu DHDCDTN
2025, at the same time, doc,ments and other related docrurents will be disfibuted at the General
Meeting.

5. Meeting participants: Al1 Shareholders whose narnes are on the Share Oqnership List of Kon Trm
lugar loint Stock Compary as of September 4, 2025 issued by Vietoam Securities Depository and
Clearing Corporation (VSDC).

6. Register to attend: In order to organize the Meeting neatly, Shareholders are requested to gonlirm
their_auendance at the Meeting or authorize another pe^on to attend the Meeting (according to the
attached Attendance confrmation Form/Authorization Form), email o. .*d io the i4eeting
Organizing Committee before 16:30 p.m, of September 30, 2025 at the addrcss):
Kon Tum Sugax Joint Stock Company, Kon Ro Bang 1 Village, Ngok Bay Commune, euang Ngai
Province).
- Phone: 02606289549

- Cohtact Mr. Pham Ngoc Hoa, BOD's Secretary

P hone ) : 097 8891999 ; Email: pngochoa1978@gmail.com

Attention: Shareholders or authorized persoDs attending the Ceneral Meeting are requested to bring
the following documenls to register as shareholders attending the meeting:

- Original of Citizen identification card / Passport

- Original Attendance Confrmation / Attendance Autlorization (if any).
7. For any information or comments ftom Sharcholders before attending the General Meeting on the

issues discussed in the Agenda ofthe Geneml Meeting of Shareholders, please contact tie information,
abo\e.

It is our pleasue to welcome ow shareholders!

REPRESENTING THE BOARD OT DIRECTORS
CHAIRMAN

<rE4ErN
z^ara rv\o'c6Ho r
cd PH^N-'
DUONG I.!

DANG VIET ANH



KON TUM SUGAR
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independeoce - Freedom - Happiness

PROGRAM
AL GENERAL MEETING OF SHAREIIOLDERS

N TUM SUGAR JOINT STOCK COMPANY
1}><€

: 08:00 AM Friday, October 3d, 2025

: In person

: At the Kon Tum Sugar Joint Stock Company
Village, Ngok Bay Commune, Quang Ngai Province.

- Time
- Manner
- Location
Hall - Kon Ro Bang 1

tr,
\\ lo

l"
cd pniH

7e0o-7930 I Welcome shareholders and delegates attending the Meeting

tlg00-8g30

2 State reasons and introduce delegates

3 Report results olverifying shareholders, etigibility

4
Approval ofthe members in the Presidium, Secrelariat" Board of
Voting

5 Opening speech

8g30-9g00 6
Approval ofthe Meeting Program and Rogulations for organizing
the 2025 Annual General Meeting of Shareholders)

9g00-10g00 7 Approval ofReports and Proposals:

7.1

Report on the business performance and results ofthe 2024-2025
accounting year (from hrJy 1,2024 to June 30, 2025) and the
business plan for the accounting yeax (fiom July l, 2025 to June
30.2026):

7.2

Report on the Board of Directors' activities in tlle accounting
year 2024-2025i Orientation for activities for accounting yeal
2025-2026

7.3

Report on the Board of Supervisors' activities in the accounting
year 2024-2025; Orientation for activities for accounting year
2025-2026

7.4 Approve the audited 2024-2025 f.r:rar.cial repott

7.5
Approve the Board of Directors' Proposal on profit dishibution
for the accounling r ear 2024-2025

7.6

Approve ofthe Remuneration Report ofthe Board ofDirectors
and the Supervisory Board for the accout'Jringyer 2024-2025;
Expectation ofremunemtion of the Board of Directors and the
Supervisory Board for the accountins year 2025-2026

7.1
Approve the Board ofDirectors' Proposal on the production and
business plan for the accolJrfiuls.year 2025-2026

7.8 The Proposal on selecting an independent auditing unit for the

1

TIME NO. DETAILS



RTPRESf,NTING THE ORGANIZING COMMITTEE
IIEAI)

Ms. DANG THI THU HANG

'.: t

TIME NO. DETAILS
2025 -2026 accotntimg year fi nancial statements

'7 .9

Proposal to elect additional members of the Board of Directors
for the 2023-2028 term and Notice of nomination aad caadidacy
for additional members of the Board of Directors for the 2023-
2028 term.

10900-11g00

8 Discuss the contents in item 7

9 Vote on the contents in item 7

10 Approve the Election Regulations

11
Elect additional members to the Board ofDirectors for the 2023-
2028 term.

11900-11930 12 Break

11930-12h00

13 Announcement ofvoting results and election results

14 Approval of the Resolution and Minutes of the Meeting

15 Closing statement
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KON TUM SUGAR JOINT STOCK COMPANY
Add : Kon Ro Bdng I Eamle' Ngok Bay Coitmzme, etang Ngai prcrince.

Phone. A2606289549 - Fax: 0260.i916168
Website: https:// ktsduongkontum,vn

A@rrg NCaL October 3d, 2025

REGI'LATION ON ORGANIZATION
AL GENERAL MEETING OF SIIAREHOLDERS

KON TTIM SUGAR JOINT STOCK COMPANY

No. 59/242A/QH l 4 dated June 1 7, 2020:

- 
.Law 

on Securities No. 5U2019/QHll dated Noyember 26, 20i9; antl accoryn4,ing sub)aw

- Decree 155/2020ND-CP dated Ikcember 31, 2020;

- Cha et of Kon Tum Sugar Joilt Stock Company;

- lnlernal regplations on gowrnance ofKon Twn Sugff Joint Stock Cofipahy;
To ensure iwt the 2025 Annual General Meeting o/ Shareholders of Ka Ttak St4at.

Joint,Stock Cottlpany takes plaee successJitlly, th" BooriojDb"ctors esrahlbhes thefo owing
rcgtlations and principles for working, conducting aul voting at the Gefieral Meeting.
Article 1. Purposel

- ^. 
- Ensure the order, principles ofconduct and voting at the amual General Meeting

of Shareholders of Kon Tum Sugar Joint Stock Companli rake place in accMance ,^ith
regulations and successfu lly.

- Resolutions of the General Meeting of Shareholders shall represent the unifiedwill of the General Meeting of Shareholders, meet the aspirations and inrerests of
shareholders, and be in accordance with the law.

Article 2. Sutrject and scope

- Applicable subjects: All shareholders, represeniatives (authgrized persons) of
shareholders owning shares of Kon Tum Sugar JSC and guests attending the annual
General Meeting of Shareholders ofKot Tum Sugar JSC must comply u,ith and comply
with the provisions of this Regulation, the Company's Chafier and culrent law
r(gularions.

- Scope of application: These regulatioils are used to organize the 2024 Annuat
Ceneml Meeting of Sharehoiders ofKon Tum Sugar Joint Stock Company.

Article 3. Terminology/Acronyms Explatratiotr

- Company

. BOD

, BOS

BTC:(OC)

Kon Tum Stgar Joint Stock Company

Board ofDirectors

Board ofSupemisors

Meet ing Organizing Committe e

-1-



. GMS

- Shareholder

I General Meeting ofSharehalders

: Shareholder, representatiNe (althorized person

Article 4. Conditions for holding General Meeting of Shareholders

The General Meeting of Shareholders is held when the lumber of shareholders
attendilg the meeting represeflts more than 5070 ofthe total number ofsl]ares Nith votlng
rights.

Article 5. Order oftle Meeting

- Al1 shareholders attending the meeting must dress poliely and elegantl!.

- Shareholdeis attending must sit in the correct positioil and area as specilied by the
Meeting Organizing Committee.

- No p vate convcrsations or use ofcell phones during the Mecting.

- Meeting attendees must maintain confidertialitl,, discipline their speech, properly
follow the regulations for using and preservirlg documents. and must not copy- record,
lilm, or take photos ofthe Meeting without permissiot frora rhc Meering chairrnan.

ltrd: _{. Shareholders attending the 2025 Arrnual General Meering of
Shareholders)

All shareholders of the Company according to the list ijnaiized on Soptcmber 4,
2025 have the right to attend or authorize their representatiles to attend fie 2025 Gcneral
Meetiog of Shareholders. In case there is more than one representative authorized by law
to att€nd, the number of shares arld votes of each represenlative must be speciticall)
determined.

Article 7. Guests at the Meeting

- Management positiols of the Company, guests, members of rhe Organizin-q
Commiftee of the Meeting, who are not shareholders of the Company but are invited ro
attend the Meeting.

- Guests are not allowed to speak at the Meeiing (except in cases where they are
invited by the Meeting Chairman, or have registered in advance \ith lhe Meeting
Orgariziry Committee afld have the consent ofthe Meeting Chainnan.

Article 8. Chairmatr and the Presidium

The Presidiun consists of03 people. including 01 Chairinan and 0: Nlcntbers. 'l-he

Chairman ofthe Board ofDirectors chairs meetings conv.ned by the Board ol Direclors,
or the Chairman of the Board of Directors authodzes another membcr of fie Board of
Directo$ to chat the Ceneral Meetiig.

In case the Chairman is absed or temporarily unable to u,ork, the rcntsining
members of the Board of Directors shall vote one of them to chair the Gcncral Meeting
according to the majority pdnciple. In case no one can be electcd as fhe chairpe.son. the
Head of the Board of Supervisors shall direct thc General N{eetilu of Sharehoiders ro
elect the meeting chairperson ftom among the attendees afld dle person $lh the highest
number ofvoles shall be rhe meeting chairperson.

Rpgulatioh on (hganization at KTS GI,IS 2D:
)
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In other cases, the person who signs the summons for the General Meeting of
Shareholders will direct the General Meeting ofShareholders to elect the Chairman ofthe
meeting and the person with the highest number of l,otes will be appointed as the
Chaiman of the meeting.

The Presidium's missions:

- Conduct the Meeting in accordance with the program and regulations approved
by the Meeting.

- Assign and introduce reptesentatives of the Board of Directors and the
Company's Board ofSupe isors lo prese[t leports at th€ Ceneral Meetirlgl

- Introducing the members of the Vote Counting Commitee for thc Mecting to
vote);

- lntroducing the members ofthe Presidium for the Meeting to votei

- Guide the Meeting to discuss and vote on issues within the Meeting program and
related issues throughout the Meeting.

- Provide answers for and record issues within the program apprcved by the
Meeting;

- Resolve issues arising during the Meeting.

- Approve and issue documents, results, minutes al1d resolutions
afler the Meeting ends,

of the Meeting

* Thc Presidium u,orks according to the pdnciple of democratic cenlraiism antl
decides by majority.

Article 9. The Shareholders' Eligibility V€rification Committee

The Shareholders' Eligibility Verification Comhittce is appointed by the Board of
Directors, consisting of 02 people 0l Head and 0l member .. rvho lake responsibilitl.
before the Presidium and the GMS for their duties.

Missions of the Shareholders' Eligibility Veriflcation Committee:

- Check the qualificatiorN of shareholders 10 attend the meeting according to the

list of shareholders (on the closing date of the list of shareholders entitled to attend the

General Meeting of Sharel']olders provided by VSDC) and the registration documents k)

atlond lhe General Meeting according to the provisions of rhe notice of invitation ro lhe

General Meeting and related regulatio$,

- Supenise the registration procedures and data entry ofsharehoiderc attending the

mccting.

- Report first to the GMS about the results of ahareholders' eligibilitv verifrcation
before the Mceting oflticially proceeds; before each vote ofthe General Meeting ifthere is

a change in the number of shareholders registered to attend rhe Ceneral Meeting (due to
shareholders arriving late to register for the meeting or shareholders not being present at

the time ofvoting.

ReguL otl on Organization at K:15' GMS 2025
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- Coordinate with the Vote Counting Cofimitee to gui(le, s ppolt and supentise
roting.

Article 10. The Meeting's Secretariat:

The Meeting's Secretariat consists of 02 people appointecl by the Ch&iman,
responsible to the Presidium and the GMS for their duiies aird undcr the dircction of the
Meeting's Presidium.

The Seqetariat's missions:

- Receive and teview shareholders,regishation fb.ms to express opinions and
submit them to the Presidium for decision;

- Record the minut€s of the cenerai Meeting of Shareholdcrs tully and honestll,,
including all the content of the Geleral Meeting and issues appror.,] or norecl b!
shareholders at the Ceneral Meeting).

- Assist the Chairman in announcing the draft Minutes ofthc Mecting and clrafting
Resolutions on issues approved at the Meeting.

Article 11. Vote coutrting committee: The Vote counting committee is introduced by the
Presidium, consisting of03 people, including 0l Committ-ee Head una O-r. U"n,t.*.

* Missions..

- -Ihe Vote colutihg coh.tmittee mtnt make a l.otc c.)utttng ReDart ahd take
tesponsibility beforc the Presidium and the GSM when acr;ng on the;_',n,ss';ons.

- Accurately deletnine the votitxg results on each issue ta be voteal on at the
Meeting.

- Quickly notify the Sec/etary ofthe roting restlts.

- Review and rcport to the Meeting any yiolationr oftoting nles ar contplo lLs
about voting results.

Article 12. Discussions at the Meetitrg

l. Rules:

- Discussions shall only be conducted within the prescribed tinle and within the
scope ofthe issues presented in the program ofthe GMS;

- Only Shareholders can participate in discussions;

- Shareholders with opinions shall register discussion topics per this regulated
manner:

_ Shareholders who wish to speak ditectly at the }Iall must repister by ballor. The
Secretariat will arrange the contents of the shareholders, questions ind fonvard them to
the Meeting's Chairman. Only when the Chaiman agtees can they speak. The content of
the speech must be short, concise, and focused, consistent with the content of the

, 
approved program of the Meeting. The speaking time of each sharcholLler must not
exceed.S minutes. The Chairman will arrange for shareholders ro speak in fie order ot
.egistr4tion, and at the same time answer shareholders'questions_

2. Answer shareholdersi questions:

tugulotioh on Orya ization at X.TS'GMS )02j
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Based on the Queslion ballot of the shareholde$, the Chairman or a nember
desighated by the Chairman $,ill anseer the sharehokler,s questions;

ln case of time constrcihts, questions that are not answeBd direc y ot the General
Meeting \,ill be akswered dilectly ih writing by the Compa y.

Article 13. Discussioll atrd voting at the Meeting

1. Rules:

A1l issues in the program and m€eting content of the Meeting are discussed and
voted on publicly by the cMS.

- Voting maDners (specific regulations in election regulations)
. In case shareholders do not carry out all votiflg and election issues according 10

the content of the Meeting's program, the issues tlat have not been voted or elected ilill
be considercd as shareholders not voting or electing that issuc.

- In case ofissues arising outsidg the submitted proglam, shareholders car vote and
elect additional members. If shareholders do not vote or;lect on the issues a sing,iIis
considered that shareholders do not vote or elect on those issues.

2. Voting rules:

- Every 0l (one) share is equivalenr to one voring right. Each attending sharcholder
represcnts one or more voting rights.

- On the finalized date of shareholders (Seprembcr 4, 2025), the total Dumber of
voting.shares oflhe Company is: 5,070,000 shareJ equivalenl ro 5,ii70,000 voting righrs,
Dach d-ecision of the General Meeting of Shareholdits rvill be passe; when more than
5070 of the total number ofvoting shares attend the General Meeting. ln somc cases. the
voting issue is stipulated in Clause 3, Article 2l ofthe Cornpany,s Ciarter, the consent of
at least 6570 ofthe voting shares attending the General Meeting is required.

. 
- All matters on the program of the General Meeting shall be approved by public

voting ofall shareholders by Voting Card/Voting Ballo! ;cept for matters approved b,v
sec(et voting.

Whe[ registering shareholders, the Company will issue to each shareholdet or
authodzed represefltative with voting rights a Voting Card and a Voting Form with the
Cornpanl's seal in the upper leR comer:

a) Votirg Card (blue): It contains the shareholder code. full name ofthe shareholder.
full name ofthe authorized representative and the number ofvoting shares used to vote on
common ceremonial issucs such ast Electing the Presidium; Vote Counting Comrninee,
approval of the Working Regulations, Election Regulations, Meeting program, Minutes,
Meeting Resolutions...

(Shareholders vote by raising their voting cards under the direction ofthe Chaiman
to vote: Agree or Disagree or No opinion.

b) Voting Form (yellov)): Contains rhe shareholdcr code, fiill name
shareholder, full name of the authorized representaiive. number of votes
shareholder, and important contents to be voted at the Meeting.

of thc
of the

Regulatio on Otga ization ar KTS' GMS 2025
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Based on the number ofcontents to be voted on at the meetiflg, the Voting lorm will
list those contents and the shareholders' voting options, including: Agree, disagree, and
no opioion. Whefl voting, shareholders can only choose I ol thesc 3 boxes.

The Presidium will direct discussions, give co0.lrnents anC ansrlcrs, whilc
shareholders will choose to vote on each content by mar*ing (X) in thc apltropriale box
for each voting content listed in the Vodng Form. After voting. shareholders \a,ill sign,
write their full name on the Voting Form, and submit it to the Vote Counting Comnlitlee.

Invalid Voting Form includes:

- Voting Forms not issued by the Organizing Committee;

- Voting Forms with additional contcnt, information. syntbols. etc.:

- Voting Forms being clossed out, altered, tom, or no longer intact:

- Voting Forms not signed by the shareholders;

- If the foms do not clearly show the shareholdcr.s, oplnions. does not mark anv
opinions, or.ma(ks two or more opinions for the content r.equir.ing yo,,iilg. the volirg thr
that content is invalid.

In a Voting Form, the contents that tged to be voted on are voted on ioclepetdenlll, of
each other. The invalidity ofthe voting part ofonc content \\,ili not ull.erl the validity ol
other contents-

In case a shareholder votes by mistake or the Voting Fomr is no ,,onqer int0ot. the
shareholder can contact the Organizing Committee ro be rejsJued i ne* Voiins Form and
must rerum the old Voling Form.

In_ case_a shareholder has registered to attend the Meeting bLrt cdnnot be present until the
end of the Meeting due to important reasons, that sharJholcie nusl Icrum rhe Votins
Form with the issues requiring opinions to the Organizing Corrrnittec beibre Iear inc.

Voting time is counted from when the Chairman or. Llead of the Vote Countins
Committee announces the start of votilg until no n]ore shareholders/shareholdei
representatives put their votes in the form box.

3. Recording voting/electiotr results

The Vote Counting Committee will check, summarize. and repo( to lhe Chairman
the vote counting rcsults ofeach issue according to the contclt oftht ivicetinq progriul
The vote counting results will be annoulced by the Chairman imilediatel] bclbre tllc
closing ofthe meeting.

Article 14. Minutes and Resoluliotrs ofthe General M€eting of Shareholtlers

All contents of the General Meeting of Shareholclers must be recorded by rhlr
Secretary in the Minutes of the General Meeting of Shareholclers_ 'l-he i\4inutes of lhe
General Meeting of Shareholderc must be read and apploved belbre lhe Meering,s
closing.

Article,lS, f,recutitrg the Regulatiotr

.This Regulation on Organizatio[ is read publicly beibr.c the 2025 Annua] General
Meeting of Shareholders and takes eftecl immediately \\her, the cEneral Meetine ol
Shareholders ofKon Tum Sugar Joint Stock Company votes ro app.o\.c it.

Reglation ok Organization at KTS' GMS 2025



Shareholdsrs, authmized representatives and guests who violate this Regulatioa
will be considered and handled by the Presidium depending on the specific severity ard
according to the Compary Charter and the Law on Etrterp Ses.

ON BEHALF OF THE BOARD OF

6P?@/"799tG II\CONG TY
CO PHAI(

Regilatian on Organizaian at KTS CMS 2025



KON TUM SUGAR
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

DH/KTS Quqng Nga| September I 1, 2025

REPORT
ODUCTION RESI]LTS FOR TIIE 2024.2025 ACCOUNTING

AND BUSINESS PRODUCTION PLAN FOR TIIE 2 025-2026
ACCOUNTING YEAR)

At the 2025 Annanl Genelal Meeting of Shareholders

To: RespectedShareholders;

Desr Meeting paflicipdnts

Implementing the Resolution of the 2024 Annual General Meeting of Shmeholders
ofKon Tum Sugar Joint Stock Company;

Based on the production and business pefformance ofKon Tum Sugar Joint Stock
Company in the accounting year 2024-2025; On behalf of the Board of Directors, the
General Director of the Company repofis to the General Meeting of Shareholders on
the production and business performarce results in the accounting year 2024 -2025 and
the production and business plan for the accounting year 2025-2026, wilh lhe
following main contents:

PART I
BUSINESS PRODUCTION RESULTS

FOR THE 2024-2025 ACCOUNTING \'EAR

In the 2024-2025 accounting year, the world political situation is complicated
and unpredictable; shategic competition is fierce; armed conflicts are escalating
between Russia and Ukraine; Iran and Israel; gasoline prices are increasing; exchange
rates and interest rates are fluctuating. The Company's production and business -

activities in the 2024-2025 accounting year axe affected by high prices of raw
materials and fuel, increasing the Company's production costs. In the first 6 months of'
2025, world sugar prices continued to decrease to the lowest level since the beginning
of2023. The reason is due to changes in supply in major sugai producing countries in
the world such as Brazil, India, and Thailard. The domestic market in Vietnam
continues to be under hear.y pressure due to excess supply and weak consumptionl
Commeidial fraud and sugar smuggling still occur in many localities, in large
qua.ntities. Although the authorities have stengthened control, the subjects operate in
a complex and sophisticated manner, making it dithcult to prevent, putting pressure on
domestic consumption, leading to a sharp decrease in domestic sugar prices, and an
increase in the Company's sugar inventory.

Trang : 1



In the above context, the Board of Directors and the Executive Board have
applied a flexible and timely sugarcane purchasing policy, decided on the appropriate
timing and price ofgoods consumption, and reduced expenses to reduce product costs.
Therefore, although the total revenue target did not meet the plan, the Company's pre-
tax and post-tax profits for the 2024-2025 accounting year exceeded the plan assigned
by the 2024 Armtal General Meeting of Shareholders by over 29%0.

I. SOME KEY TARGETS OF TFF 2024-2025 ACCOUNTING YEAR
- Total Net Revenue: 341,002 million VND, reaching 69.11% of the ye#phn).
- Prolrt before corporate income tax: 34,824 million \ND, reaching 1i9.94o/. of the year
plan.

- Profit after corporate income tax: 34,096 million \ND, reaching 129.15% of the year
plan.

tr. RAW SUGARCAIIE WORKS
l. Purchase and transportation ofraw sugarcane.

- Total sugat:cane output purchased in the 2024-2025 crop reached ggo/o of the plan.
Although the plan was not completed, the sugarcane output purchased in lhe 2024
2025 crop increased by 10% compared to fl.rc 2023-2024 crop. The main reason for
not completing the plan was due to:

+ For sugarcane in the region: unfavorable weather, late rain, early rain, prolonged
drought... have affected the growth and development of sugarcane, so sugarcane
output did not meet the set plan.

+ For sugarcane outside the region: At the end ofthe season, factories in the Gia Lai
area increased sugz*cane prices very high to attract sugarcane to their factories. The
company is far from the raw material axea, transpofiation costs a.re high so it is
difficult to compete, leading to failure to complete the sugarcane production plan

purchased outside the region.

- ln the 2024-2025 crushing season, the Company carried out reasonable pruning
and harmoniously balancing sugarcane in the region and outside the region, so the
purchased sugaxcare output basically meets the operating capacity of the Factory.

Payment for sugarcane was made ftrlly and pramptly, this is an impofiant factor to
stabilize the purchased sugaxcane outpul ard ensure the trust ofpeople to continue to -

stick with sugarcane.

- The arrangement and operation of transporlation vehicles were quite smooth and

reasonable. The sugarcane brought to the factory was basically. fresh, clean and of
guararteed quality. There was no situation of sugarcane being cut and waiting for
transport vehicles, or sugarcane being dried in the field for longer than the prescribed'

trme)...'
2. Investment in care and development of new planting areas, replanting in

the 2024-2025 crop to prepare for the 2025-2026 htrvest.

Trang : 2



- The raw material area is always invested and developed by the Company with
many slmchronous policies and solutions. The policies for developing the sugarcane
raw material area are researched appropriately, and the sugarcane purchasing policies
are flexibly renewed from time to time.

- The Board of Management actively propagates and guides the Company's
investment policy and development of raw material areas, actively seeks vacant land
to increase the area, especially this year the Company develops additional forms of
cooperation with other businesses to grow sugaxcane, increasing the source of raw
materials for produclion and processing.

- The Company's investment in sugarcane area in recent years has continuously
increased, the expected area ready for haryest fot the 2025-2026 crop increases by
18% compared to the 2024-2025 crop.

- However, the expected area for harvest in the 2025-2026 crop decreased by 14%
compared to the Plan, the main reason being that this yeads weather in Kon Tum
stopped raining early in early November 2024 and the hot weather lasted until the end
of March 2025 before there was a rain, so the planting seasofl was flot extended,
specifically in Kon Ray, Sa Thay, Dak To (old) districts, the land was mainly hilly
with no irigation water source, when people waited to harvest other crops, the soil
was dry and not moist enough, planting was not guarafiteed, so this area will be moved
to October 2025 to start planting. On the other hand, this year, although cassava prices
were low, some people still tried to keep cassava plants without harvesting to continue
taking care of them and wait for cassava prices to increase before harvestilrg, not
switching to growing sugaxcane.

3, Debt collection workfor investment in raw material sreas

Debt collection work this season was carried out quite well, with 99.4% of the
debt receivable being collected as planned. The main reason why debts from some

households could not be collected as planned was due to the harsh weather conditions

in the local sugarcane growing area, drought, poor growth of sugarcane, low
productivity, causing sugarcane growers to not be able to pay their debts to the

Company. The remaining overdue debts ftom previous seasons were insignificant and

had been provisioned according to the current filancial regime.

II. SUGAR PRODUCTION AND PROCESSING AND REPAIR .OF

MACHINERY AND EQIIIPMENT

The company has effectively implemented tJl:e 2024 fiajff periodic repair plan;

mobilized all resources and material resoulces to ensure tlle most econpmical ard effective

opemtion. The results of the equipment after repair and renovation are basically stable; the'

tcchnicaf.parameters on the production line axe guaxanteed; the ratio of clean care/sugax and

the total'recovery efficiency are better than the Plan and better than the previous crop, the

finished sugar meets the warehouse stardards, meeting customer requirements. However, the

equipment safety performance is not high

III. ORGANIZATION, LABO& SALARY.

'16,
'cQu
cot
9Ur

KON

a
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- In the 2024-2025 accounting year, a number of official employees have

reached retirement age according to the regime, a number of employees have

transferred to work for other companies and enterprises, mainly direct production

workers. In this situation, the Board of Directors of the company has directed
deparhnents and production teams to review the entire workforce, rearrange positions
in accordance with the professional qualifications, skills and working capacity of each

person; at the same time, recruit new employees for the vacant positions, in order to
promptly meet the management and operation of the company,s production and
business activities.

- The company always caxes about the lives and incomes of employees, salaries ore
paid in full and on time; employee policies are implemented in accordance with the
provisions of the labor law. After the end of the 2024-2025 production season, thc
company organized domestic tours for employees, creating a cotulection between
employees and the company and demonstuating the care and concem ofthe company's
leaders for employee.

- The company regularly pays attention to propaganda, training on labor safety and
hygiene, and fire prevention to mise awareness among workers.

- Improve working conditions and working envirorunent, create conditions for
employees to work in a safe, clean and hygienic environment to increase productivilr,
product quality, effective and sustainable production activities; prevent and stop
occupational accidents and diseases.

TV. PRODUCT CONSUMPTION WORKS.

In the 2024-2025 accounting yeax, product consumption will face many
difficulties, with sales slower than in previous years. The main reason is that the

world sugar market has plummeted to its lowest level in the past three years, coupled

with smuggled sugar and hade fraud that have not been thoroughly controlled, and

with heavy pressure from excess domestic supply.

Product consumption is strictly maflaged by the Board ofDirectors. The Executive

Board strictly implements the sales policy approved by the Board ofDirectors.

V. FINANCIAL WORKS.

The Company's financial work is strictly managed, the financial situation is

transparent and healthy, capital is preserved, ensuring the interests of shareholders

and employees. Expenses are strictly controlled and extremely economical, this is
also an important reason for increasing the Company's profits. All activities are.

dhecked - and supervised by the Board of Supervisors. Information work, timely
reporting, settlement in accordance with regulations, ensuring effective operation and

business.

VI. CHARITY, SOCIAL SECURITY
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Charitable social work is an exhemely necessary work for enterprises, contributing to
the good implementation of the Party's policies and the State,s policies, and at the same

time promoting the brand ar1d reputation of enterprises located in the province. In order to
facilitate the Company's production arrd business activities, n 2024-2025, the Company
supported the cost of building rural roads in wards and communes in the province,
actively pafticipated in supporting the Green Chung Cake Support Festival in ethnic
minority communes with sugarcane material areas throughout the province and many
other chadtable activities.

PART II
(BUSINESS PRODUCTION RESULTS

FOR THE 2025_2026 ACCOITNTING YEAR)
l. Business plan for accounting year 2025-2026:

- Total net re\'enue): ,161.300 (mi11ion dong)
-Profitbeforecorporateincometax: 12.100 (milliondong)
- (Profit after corporate income tax): 11.500 (million dong)

2. Some solutions to implement.

In order to well implement the above-mentioned planning tafgets, and at the same
time orient the development of the Company in the following years, the Board of
Directors proposes a number of solutions to submit to the General Meeting of
Shareholders, specifically as follows:

2.1. About Raw materials:

Develop a strategy for developing raw material areas in the next 3-5 years, to have a

basis for issuing appropriate investment policies, aiming at sustainable development of
raw material areas, ensuring harmonious interests between the Company ard
sugaxcane growers.

- Continue working with local authorities at all levels to review and search for land

funds to develop and expand the area of raw.material areas in new communes of
Quang Ngai province lor the following years.

- Continue to maintain and expand investment in developing some areab in.
neighboring areas in Gia Lai Prsvince to supplement raw materials for the Factory to
operate at full capacity).

- Continue to mobilize to expand the remaining land area for growing cassava and
other crops in communes ofthe old Kon Tum province and new communes in Quan$
Ngai proyince.

- Coritinue to advise the Board of Directors to issue appropriate investment ard
purchasing policies to encourage people to stick with sugarcane for the long term.

- Strengthen propaganda and mobilization work, organize and integrate into
meetings, conferences... of villages and haml'ets to disseminate the Company's
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investment and purchasing policies. Continue to organize training courses on new
farming models using synchronous mechanization methods to develop and expand the
sugaxcane axea stably and sustainably.

- Continue testing and restructuring sugaxcane varieties suitable for the soil arld
climate of Quang Ngai province, searching for new sugarcane varieties with high yield
and sugar content; applying advanced science and techlology to sugarcane cultivation
to increase average sugarcane yield from 80 tons,/ha or more and average sugar content
to > l0 CCS, fur order to increase income for sugarcane farmers.

- Urge sugarcane farmers to take caxe of sugarcane according to techr.rical
procedures, specifically clean grass before fertilizing, and apply enough fertilizer
according to the compary's standards. Regularly check the fields, promptly detect
pests (if any) for prevention, for high ground, too dry land, sugarcane is poorly
developed, encourage sugaxcare farmers to use pumps to irrigate. Instruct sugaxcane
farmers to apply fertilizer at the right time and in the right amount to ensure sugafcafle
grows and develops for a long time.

1.2. About Sugar production and processing:

- Strengthen maragement and operation in each production stage, improve labor
productivity to minimize loss, save production materials to improve recovely
efficiency.

- Focus on reviewing and re-evaluating the production line, organizing the
slmchronous and unified implementation of ilvestment items, renovation,
inspection and repair to invest in additional equipment to increase pressing
capacity, increase recovery efficiency and ensure the progress of the Company's
production season.

- Continue to research and apply new techtology to manufactuing and processing,
improve production efficiency, product quality, :and increase recovery efficiency;
continue to review and reduce costs, practice savings in all areas to lower product
costs and be competitive in the market.

2.3. Business departmetrt group:

- Develop a business plan, segment the consumption market in the province, outside

the province, and traditional customers to serve as a basis for making a consumption
plan. Always create a close, sustainable relationship with the Company's traditional
customers to consume all products, ensuring high economic efficiency for'the
Company. Listen to customers' opinions and suggestions, thereby making necessary

adjustments in business management, product quality to better serve customers,

contributing to improving the Company's business efficiency

, - Continue to improve the management and operation appaxatus. Recflrit, tain and'

rearrangbl :human resources in specialized departments in a streamlined manner,

ensurinSi sufiicient capacity and suitability for the job position to complete assigned

tasks well according to new requirements.
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- Conply with the provisions of law on environmental protection, pay attention and
invest appropriately in environmental protection, wastewater treatment system,

industrial hygiene to meet environmental requirements according to regulations.
Above is the Report of the Board of Management on the results of production

and business activities in the accounting year 2024-2025 and thc production and
Business PIan lor the accounting year 2025-2026. We respectfully submit to the
Congress for consideration and comments so that the Executive Board can implement
the accounting vear 2025-2026 more effectively.

Sincerely thanksl

GENERAL DIRECTOR

Rcception)i
- Gpn!tul Meeting of
Shateholdel.\ 2025,

iBOD. BO.\).
IAt'chir(\, (i1.1,\ da.u t!tlts)

MS. DANG THI TIIU IL{NG
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KON TUM SUGAR
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independetrce -. Freedom - Ilappiness

Quang Ngai, September I l, 2025No. : 02 /BC-IIEQ'[/2025

REPORT ON ACTIVITIES OF THE BOARD OF DIRECTORS FOR THE
2024-2025 ACCOUNTING YEAR AND ORIENTATION FOR THE 2025.2026

ACCOUNTING YEAR

Toi - Respected Shoreholders ;

The Boad of Directors (BOD) of Kon Tum Sugar Joint Stock Conrpany repons to
the 2025 Annual General Meeting of Shareholders on the Board oi oir*.rors,
performance in the accounting year 2024-20251 Operational orientatioo tbr tle
accounting year 2025-2026 with the following contents:

I. Rf,SULTS OF IMPLEMENTING TI{E RESOLUTION OF THE ANNUAL
GENERAL MEETING OF SHAREIIOLDERS 2024

1. Results of implementing basic production and bminess targets for lhe rccounting
year 2024-2025

- Total Ner Revenue: 34i,002 million V\ID, reaching 69.1 1% offlre year plan).
- Profit before corporate income tax; 34,g24 million \A,D, reaching 129,94% of the

year plan.
- Profit after corporate income tax: 34,096 miliion \TJD, reaching 129.15% of the

year plan).

2. Evaluatior ofthe implementation results ofthe 2024 AnnuaI General
Meeting ofShareholders Resoluiion for the accounting year 2OZ4-ZO2S

ID the 2024-2025 accounting year, the world,s political and economic situation is
still facing many major chalienges such as intematioDai g€opoiitical conflicts that
increase the risk of supply chaia disruption; tight monetary policies in many countries,
weakeni4g global trade and investment; especially extrerne weather events due to the
impact of climate change that threaten food security and energy secudtr. Although

Irrrple re led
2024-202s

Profit before corporate
income tax)

Profit after corporatc
income tax
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inflation has cooled down, monetsry policy is being loosened; global trade, consr:mprion
and investment are gradually recovering but are still unceriain; increased prolectionisl
barriers and trude defenses affect import and export activities in the region and the
world.

The domestic sugar industry is facing many challenges. Hish inventories.
competitive pressure from imported and smuggled sugar, along rvith tl.te increase of
ahematiye products such as com syrup are causing difficrLlties for busjncsscs. These
factors have affected the production and business actjvities of Kon Tuur Sugar .loir:t
Stock Company n the 2024-2025 accounting year. However, with the detemtination of
the Board of Directors, the flexibitity of the Board of Mauagernenr in choosing the rinle.
price ofpurchasing raw sugarcane, selling price of sugar products, the Lrtrsirress resuhs of
the Company in the 2024-2025 accounting year have exceeded the tarset of profit after
corporate income tax assigned by the General Meeting ofsharcholders b), 29.15%,

Other issues of the 2024 Annual General Meeting of Shareholders Resoludon hale
been fully and promptly implemented by the Board ofI)irectors.

3. Regarding cash dividend payment for accounting year 2023-2024

According to the profit distribution plan approved by the 202.1 Annu:tl Genelaj
Meeting of Shareholders, the Company will pay cash dividends at a rate of l0% of
charter capital.

The Board of Directors has approved Resolution lio. l2Ate-liDe f /3025 clared
February 24, 2025 to finalize the list of shareholders receiving dividends. ShareholCers
whose names are on the list of shareholders on the lasr i.egistration date of March 1 l.
2025 will receive dividends according to the above plan.

The palme[t ofdividends forthe accountingyear 20T-2A24 has been completed by
the Company in accordance with curent laws and the Resolution ol'the 2024 AIxluaL
Ceneral Meeting of Shareholders.

II, ACTIVITIES OF THE BOARD OF DIRECTOIIS FOR THE 21124-2025
ACCOUNTING YEAR.

1. Personnel situation of the Board of Directors for thc accountitrg year 2024-
2025

- Irt the accounting year 2024-2025, the number of Board member.s rerrained stable
from the beginning ofthe year to the end of the year.. CrLnently, the CoIrrpeny,s Board of
Directors still has a sufficient structurc of03 members according to current Ia\\'.

- Providing information and reports to non-direotly llallaging lrentbers ofthe Board
of Directors is done regularly and fully to promptly serve the dircction and supervision
ofthe Board ofDirectors over the Board ofGeneral Director.s.

2..Summary ofBoard ofDirectors meetings and lloard ofDirectors decisions.

The Board of Directors operates on the principle ofcornpliance r,r.ith the pro\isio[s
of law; Charter, lntemal regulations on corporate goveniarce aud Resolutions of the
General Meeting of Shareholders.
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Pursuant to the Resolulion ofthe 2024 Arnual General Meeting of Shareholders and
the actual situation of the Company, in the accounting year 2024-2025, the Board of
Dtectors held 4 regular meetings, thematic meetings and meetilgs to resolve Egent
matters. In addition, the Board ofDirectors also organized to collect members' opinions
in writing. The Board of Directors issued 18 Resolutions and 6 Decisions to implement
the production and business plan set forth by the 2024 Annual General Meeting of
Shareholders. The Resolutions and Decisions of the Board of Diectors focus on
directing key issues such as:

- Company developmenl strategy, capital mobilization, sales policy, risk
management poiicy,.. aim at the best management standards 10 increase produc.tion ar]d
business efficiency.

- Policy on investment in developing raw mate al areas and policy on purchasing
Iaw SUgarcane.

Approving quarterly business performance rcsults atd determining plans for the
following quarter and approving matters under the authority ofthe Board ofDircctors.

- Directing investment work, periodic repairs on schedule, machinery and equipmcflt
ensuring technical requirements, stable opeEtion saving costs for the Compaty,

- Timely direct and resolve urgent issues related to the Compan,u-,s production and
business activities, ensuring effective production and business activities.

- Continue to dircct the fundamental improvement of the orgarizational skucturc of
the Company's management and operation, ensuring sbeamlinirg and e[ficiency. Focus
on taining and fostering of staff and technical wotkers to improve prcfessional
qualifications, improve staff quality, and meet the Company,s operational requirements).

- Directing the procuement of chemical materials for production and product
consumption for the 2024-2025 crop).

3. Evaluation ofthe Board ofDirectors' performanee

The Board ol Directors always upholds the principle of democralic centralism. All
meetings of the Board of Directors are chaired by the Chairmqn of the Board of
Directors. Resolutions and Decisions ofthe Board ofDirectors are built on the pdnciple
of collective, ensuring objectivity and consensus of the Boald ofDirectors members, in
accordance with the functions and powers of the Board of Directors as prescribed by
lau.

The work of the Board of Direclors has been cauied out in accordance with the
Resolution ofthe Shareholders' Meeting, in compliance with the Company's Charter and

the Board of Directors' Operating Regulations.

The Board of Supewisors and key members ofthe Board ofManagement are invited
to attend meetings of the Board of Directors or receive full documents in cases where

ivritten opinions ofBoard members are sought.
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or iregularly, the Board of Directors conducrs insoections, evaluates
results and directs production and business activities, resolves difj,jcuities al1d prob]ems
of the Board of Management, in order to marimize the Conipany,s operational
efficiency.

The close attention of the Board of Directors has helped the Company,s operatiuns
stabilize, overcome dilficulties and challeoges, and exceed the basic {arqers oflhe 20:.1-
2025 accounting year.

The members of the Boad of Directors have properly pefolmed ficir assigned
functions and tasks, fully participated in the activities of the Board of Directors. and
actively contributed to the completion ofthe Company,s overaiLplan.

The Chairman of the Board of Directors has operared the Board of Diieclors,
activities kr accordance with the provisions of law and the CompaLty's Chartcr, ahi.nys
accompanying and promptly supporting the activities ofthe Board of\{anagemenr.

Based on the provisions of law, the Company's Chafier and the Lltemal Regrlations
on Corporate Govemance, the Board of Directors self-assessed that it1 the accou lrng
yeat 2024 - 2025, the Board of Djrectors and each member ol $e Board il1.I)ireetors had
successfully completed the assigned tasks.

4. Remuneration of the Board of Directors, salary oI the Gen€ral l)ir€ctor snd
other matragers for the accounting year 2024-202S.

Page:4

Fall name Posilion Salaty Bonus Refianerution

Boatd o! Dbectors

l. Mr. Datrg Viet Anh BOD'S
Chaimran

180.000.000 180.000.000

2. Mr. Tran Ngoc Hieu BOD'S
Member

96.000.(i00 9{r 0{11) 000

3. Mr. Thai Van Hung BOD's
Member -

Deputy
Genelal
Dircctor

27.584.000 96.000.000 123.58J 1)00

Board of
Managemetrt)

l. ,Ms. Dang Thi Thu

llang ':
Ge[eral
Dirsctor

370.212.000 2.100,000 t7t.l11.000

2. Mr. Nguyen Huu

Quang

(Deputy

GerIeral

Director)

173.335.219 1.500.000 I7.{.81i.2 t9



3.Mr.
NARAYANASAMY
RAVICHANDRAN

Deputy

General

Director

132.7 56.000 1.500.000 134.2s6.000

4. Ms. Vo Thi Ai Thuv (Chief
Accountant)

125.321 .315 2.100.000 127 .42',7 .315

Board of Supervisor

Ms. Tran Thi Bich Nhi BOS Head 96.000.000 96.000.000

2. Ms. Nguyen Thi
Thuv

BOS
Member

48.000.000 48.000.000

3. Mr. Nguyen Duc
Clan

BOS

Member
138.234.8s8 1.s00.000 48.000.000 187.734.85 8

Total: 967.449.392 8.700.000 s64.000.000 r.s10.r19.392

5. Results of monitoring for the General Director and other executives-

The Board of Directors always closely monitors the actual situation ofthe Company
to propose appropdate policies and decisions to promptly direct and create favorable
conditions for the Board of General Dkectors to complete the production and business
tasks set forth by the General Meeting of Shareholders.

It the 2024-2025 accounting year, the Company has exceeded t]le target of profit after
corporate income tax by 29.15%. The Board of Directors highly apgeciates the efforts of
the Board ofDirectors in implementing the Production and Business Plan.

During the course of operating the Company, the General Director and other
executives have organized the implementation ofthe Resolutions ofthe General Meeting

of Shareholders, the Resolutions and Decisions ofthe Boaxd of Dtectors in accordance

with the functions, tasks arrd powers stipulated in the Company's Charter of
Organization and Operation, the Intemal Management Regulations ard the provisions of
law.

The Executive Board received active suppot fiom local authorities at all levels,

focusing on developing raw material areas, so the sugaxcare axea for harvest in t}re 2024-

2025 season increased significantly compared to previous seasons.

Pursuart to the Company's ' Charter of Organization and Operatioll Intemal
Regulations on Corporate Govemance, the Board of Directors assesses t}lat in the

accounting yeax 2024:-2025, lhe Company's General Direotor and other executives have

excellently completed their assigned tasks.

6. Transactions between the Company and related parties

In the accounting year 2024 - 2025, traffactions between the Company and related

parties are caried out traffparently, publicly, arrd within the authority, and arc stdctly
controlled and fully and promptly disclosed in the Notes to Financial Statements -

Information on related parties in the Company's qu'arterly financial statements, reviewed
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semi-amual financial statements and audited annual financial statements. Details of the
reports have been published in the Shareholder Relations section on the website:
www.hsduongkontum.r,rr.

Itr. ORIENTATION OF' ACTTI'ITIES F'OR TIJE, 2025-2026 ACCOUNTING
YEAR AND IMPLEMENTATION SOLUTIONS

I. Orientation for the 2025-2026 zccounting year:

In the context of the world economy still having many instabilities, challenges
due to the conflict between Russia and Ukraine, the conflict in the Middle East
region between Irarr and Israel, smuggling and trade fraud of domestic sugar
products have not been thoroughly controlled. Climate change has greatly affeoted
the productivity and quality of many raw sugarcane growing areas_ prices of
agricultural materials (fertilizers, pesticides) and industrial chemicals have
increased sharply

To stabilize production and business activities, overcome difficulties ancl challenges,
ensure shareholders' rights; at the same time create jobs and stabilize the lives of
employees, the Board of Directors proposes the following producdon and business plan
for the accounting year 2025-2026 as follows:

Production and business plan for accounting year 2025-2026

- Total net revenue: 461.300 million VND
- Profit before corporate income tax: 12.100 million VND
- Profit after corporate income tax: I 1.500 million M,iD

II. Some solutions to implement

l. Raw cane area deYelopment work
Continue to study, amend and supplement investment policies to support and sewe

sugarcane growers in a pmctical and effective manner to develop sugarcane raw material
areas; gradually stabilize key raw material areas in areas surrounding the factory.

Continue working with local authorities at all levels of Quang Ngai province to
review ard seaxch for land funds, develop additional sugarcare areas in the 2025-2026
crop year and tbe following years

Focus on closely and effectively directing investment in sugarcane development in
the region, striving for the raw material area to basically meet the factory's capacity by
2010.

Develop a stuategy for developing raw material areas in the next 3-5 years to have a

basis for issuing appropriate investnent policies for each yeax, aiming at sustainable

development of raw material areas, ensuring harmony of interests between Entelpdses
and sugar". iane growers.

Continue to maintain and expand investrnent h developing some areas in
neighboring areas in Gia Lai Province to supplement raw materials for the Factory to
operate at fuIl capacity.
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Strengthen testing and structuring of new sugarcane vatieties witil high yield and
sugar content, replacing old sugarcane varieties currently in produation to itcrease
income for sugarcane growers.

2. Production and processing work
Continue to research and apply new technologies to investmellt, production and

business. Continue to review and evaluate the overall equipmenr of the existing sugar
processing line. to have a plan to invest in additional machinery and equipment to cnsu.e
a svnchronous line, stable pressing capacity, improve reco\,ery efficiency and product
quality.

3. Management, human resources and finance:

- Strictly manage costs, improve financial managemenl capacily, closely monitor
investment and use capitai for production and business and invest effectively, ensuring
continuous, stable and sustainable development.

- Continue to reorganize the human rcsources apparatus in a sneamliled and
dynamic manner with a team of highly qualified and professional management stali
Birild a new leadership and management mechanisra systematically, acqLrire new
business knowJedge to improve corporate govemance capacity.

Above is the Repofi on the Board of Directors, activities for. the accountilg ycar.
202.1-2025 and the orientarion for the accounting year 2025-2025 submined ro rhe 2025
Annual General Meeting of Sharehoiders. The Board of Directors looks forward to
receiving the long-term support and commitment ol Shaehoiders. partners and
employees.

Respectfully submit to the General Meeting of Shareholders loi consideration and
approval.

Sincevelt lhanl<t I

Receptionl
- Generdl Meeli g of
Shureholders 2a2 5):
. BOD, BOS;
- nrchites, Generul Meeting
af S hdre ha1.le/s docutk?nts.

ON BEHALF OF THE
BOARD OF DIRECTORS
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KON TUM SUGAR
COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - freedom - Happiness

KS/2025
Quang Ngai, September 11, 2025

BOARD OF SUPERYISORS' REPORT
to the 2025 Annual General Meeting of Shareholders

To: - Respected Shareholders
- Respected Delegates

- Pursunnt to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly ofthe Socialist Republic of l/ietnam on June 17, 2020);

- Pulsuont to the Chqrter oforgqnizqtion and operation ofKon Twn Sugar Joint
Stock Company);

- Purswnt to the Operating Regulations of the Bodtd of Supenisors of Kon Tun
Sugar Joint Stock Compar );

The Board of Supervisors (BOS) reports to the Annual General Meeting of
Shareholders (AGM) on the performance ol the accounting year 2024-2025 and the

Operation Plan for the accounting year 2025-2026 as follows:

PARTA

PERFORMANCE STATEMENT F'OR THE 2024-2025 ACCOUNTING YEAR

I. Personnel ofthe Board of Supervisors for the accountingyear 2024-
2025

The personnel of the Board of Supervisors for the 2023-2028 term elected at

the 2023 Annual General Meeting of Shareholders include:
- Ms. Tran Thi Bich Nhi: Head ofthe Board

- Ms. Nguyen Thi Thuy: Supervisor

- Mr. Nguyen Duc Can: Supervisor :

The Board of Supervisors' personnel was stable in the 2024-2025 accounting

yeax).

II. Report on the evaluation of the performance of the Board of
Supervisors and Board Members for the accounting year 2024-2025,

The Board of Supervisors (BOS) canied out the inspection and supervision
plan approved at lhe 2024 Annual General Meeting of Shareholders. The specific
tasks were as follows:

- Monitor compliance with the Resolution of the Genelal Meeting of
Shareholders; compliance with the Compaa/s Charter, State LaJs and Regul*ions,
rules.and decisions of the Board of Directors (BOD) and the Board of Management
(BOD) in lhe accoun ting year 2024-2025 .

- Monitor and evaluate the implementation of production and business plans,

check the reasonableness, legality, honesty and level of prudence in the management

and operation of production ard business actiYities of the Board ofDirectors and the

Board of Maragement);

-1-



- Monitor the Company's firancial situation, including monitoring periodic
financial reports, revenue and expenditue actiyities, and compliance with accounting
standards. Review finaacial reports to assess the truthfulndss and reasonableness of
financial data, in accordance with accounting standaxds, current accountilg regimes
aad relevant policies and laws. Monitor the implementation of recornmendations of
the Independent Auditor.

- Check and monitor dividend payments to shareholdgrs.
- Cortrol the implementation of regulations on informhtion discloswe of the

Company to the State Securities Commission, Hanoi Stock Exchange, Vietnam
Securities Depository Center and post on the Company's website.

- Fully participate in extended Board of Directors meetings. Report ard
provide comments to the Board of Directors and the Board of Management in the
process of govemance, management and organization ofthe Compary's actiyities.

- Perform other tasks accolding to t}le functions and tasks of the Board of
Supervisors.

In the accounting year 2024-2025, the Board of Supewisors held 04 regular
meetings to deptoy the work program and evaluate the results of inspection and
supervision, and organized 02 direct inspections of the Company,s operations to
caxry out the above tasks. In addition, the Board of Supewisors also regularly
exchanged intemally to update information and handle issues arising during
operations;

Based on the provisions of the Law, Charter, Intemal Regulations on
Corporate Govemance, and the Regulations on the operation of the Board of
Supervisors, the Board of Supervisors self-assessed that in th e 2024-2025 accounting
year, the Board of Supervisors and each Supervisor had successfully completed the
assigned tasks.

III.Summary of meetings of the Board of Supervisors in the accounting year
2024-2025

No. Meeting date
Content

1 t2/8/2024

Approval ofthe Board of Superv-isors's Reporl
submitted to the 2024 Amual General Meeting of
Shaxeholders and the Proposal to select an auditing
unit

2 11/12/2024

Approval of the Board of Supervisors on the Report
on the results of inspection and supervision of the
Company's production and business activities for the
ac c ount:rlg y e at 202 4 -2025.

3 26/4/2025

Approval of the Board of Supervisors on the Report
on tle results of inspection and supervision of the

Company's production and business activities for the

accoltl'ii]i.g ye 2024-2025

4 30t6/202s
Summary of activities of the Board of Supervisors
for the accounting ye ar 2024-2025
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IV. Remuneration of the Board of Supervisors for the accounting year
2024-2025

The total remuneration of the Board of Supervisors aIId each member of the
Board of Supervisors for the 2024-2025 accounting year is within the ftamework of
the plaa specifically approved by the 2024 Annual General Meeting of Shareholders:

Full name Position (Remuneration (doneI
1. Ms. Tran Thi Bich Nhi (BOS'Head) 96.000.000
2. Ms. Nzuyen Thi Thuv (BOS'Member) 48.000.000
3. Mr. Nguyen Duc Can (BOS'Member) 48.000.000
Total i 192.000.000

V. RESULTS OF SUPER\'ISION OF PERI'ORMANCE OF THE
BOARD OF DIRECTORS, GENERAL DIRICTOR A}[D OTHER
EXECUTT!'ES OF'TIIE ENTERPRISE IN THE 2024-2025 ACCOUNTING
}TAR

The Board of Directors of the Company has proactively foltowed the goals and
orientations of the Resolution of the 2024 Annual General Meeting of Shareholders
ard the practical situation ofthe Company to proyide timely guidance, well meeiing
the requhements ofthe tasks.

The Board of Directors always closely monitors the activities of the Board of
Management, promptly resolves the recommendations/proposals of the Board of
Management and matters under tlle authority of the Board of Dircctors to facilitate
the operations ofthe Company's Board ofDirectors.

The Board ofDirectors has organized regular and extraordinary meetings in the
form of expatsion for the members of the Boatd of Management and the Board of
Superyisors to paxticipate, and at the same time passed many important decisions by
asking lor written opinions, Resolutions aad Decisions of tlte Boaxd of Directors
focusing on implementing the Resolution of the General Meeting of Shareholders,

issuing policies, solutions, directing the production and business activities of the

Company: Orienting the company's development strategy, dfueeting the purchase of
raw materials, selling the Company's products and goods, perfecting and innovating
investment poticies, supporting the expansion of raw material areas, directing the
investment in upgrading equipment, annual major repafus, and capital mobilization...

Management work is carried out strictly according to issued regulations,
ensuring timely and complete disclosure of information to shareholders and
authodties.

The Board of Directori and other executiyes of the €nterprise have operated

the Company's activitias in accordance with the functions, duties and powers

stipulated in the Charter of Orgaaization ard Operation and the qompanys Internal
Management Regulations,

.- 
,, The Board of Directors has closely followed the Resolution of the General

Meeting of Shareholders, the Resolutions and Decisions of the Board of Directors,

Foactively and flexibly in purchasing sugarcaae outside the region, so although the

sugarcane output in the region is still [ow, the total sugarcane output purchased
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basically meets the operating capacity of tle factory, contributing significantly to
reducing product costs ard increasing production and business efficiency.

The Board of Supervisors assessed the maragement and direction of the
Board of Dfuectors, the operation of the Board of Management and other executives
h tJlLe 2024-2025 accounting year in accordance with the provisions of law, the
Charter of the Comparly's organization and operation, ard the Resolution of the
General Meeting of Shareholders. The Board ofDirectors, the Board of Management
arld other executives ofthe enterprise have excellently completed the tasks assigned
by the General Meeting of Shareholders.

YI. RESULTS OF MONITORING PRODUCTION AND BUSINESS
ACTT!'ITIES

1. Results of implementing key production and business targets of the
accounting year 2024-2025

Although the Company did not complete the revenue plan in the 2024-202j
accounting year, the Board of Directors and the Board of Management were flexible
in product consumption and sugarcare purchasing, well managed economic and
technical norms, saved costs, and reduced product pdces, so the after-tax profit target
increased by 29.15% compared lo the assigned ptan.

2. Some main areas ofoperation ofthe Company

a. Raw sugarcatre works
The total clean sugarcane amount purchased this season reached 88% of the

plan but increased by 10% compared to the 2023-2024 season. The debt collection
work olthe Board of Directors was quite good, the Company collected 99.4% ofthe
debt receivable in the plan, the outstarding debt ftom previous seasons was

insignificant and provisions were made according to the regulations of the curent
financial regime.

The Board ofDirectors and the Boaxd ofManagement have issued appropriate

investment support policies, actively Fomoted and mobilized, along with the

continuous increase in sugarcane prices in recent crops. In addition, the Company

has'-blso cooperated with other units to grow sugarcare itsel! so the sugarcane area

invested in recent crops has continuously increased, the area prepaxed for harvest in
the 2025-2026 crop increased by 18% compared to the 2024-2025 crop, this is a
result worth encouaging.

No. TARGETS Unit Plan Implemented
PlaIl

completion
rzte Yo

1 Total net revenue
Million

dong
493.400 341.002 69.1 I

2
LProfit before corporate
income tax

Million
dong

26.800 34.824 t29.94

3
Profit after corporate income
tax

Million
dong

26.400 34.096 I29.15
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b, Sugar production and processing
The production and processing work of ttre 2024-2025 season has some

positive aspects, namely: The ratio of clean cane/sugax and the total recovery

efficiency axe better than the Plan and better than the previous season, the sugax

quality is stable, meets stardards, and the color is relatively uniform.
However, production still has some shortcomings, namely: equipment safety

perfomanca End uusbing peformance was lowet tban plaDned and decteased
compared lo tle prer ious season.

c. Purchasing of mat€rials and spare parts

The procurement of materials and spare parts is caried out openly and
transparendy with reasonable prices. Chemical materials are supplied pfomptly,
meeting the requirements ofproduction and maintenance-

d. Product consumption
The Boaxd of Management has carried out the consumption of products in

accordance with the approval ofthe Board of Directols. The management and import
and export of products are strict, so far thele has been no surplus or shofage of
products. Howeyer, as presented above, due to the decrease in world sugar pfices afld
the impact of trade ftaud and smuggled sugar, the consumption of products in tlle
2024-2025 accounting yeax has encountered marry difficulties, the inventory of sugar
products has increased, and by June 30, 2025, the Compaay had only consumed 29%
ofthe total sugar output ofthe 2024-2025 season.

e. Labor and salary.
The company implements labor policies, wages and employee benefits (social

insurance, health insurance, unemplo),ment insurance, meal allowanoes-..) in
accordance with the law and regulations ofthe Boaxd ofDirectors.

VII. DIVIDEND PAYMENT FOR TIIE 2023:2024 ACCOUNTING YEAR
Pusuant to Resolution No. 12.NQ-HDQT/2025 dated February 24, 2025 of

the Annual General Meeting of Shareholders, the Company has completed the

dividend payment for the accounting year 2023-2024 aI a tate of lo7olon charter

capital in accordance with the provisions oflaw. i
YIII. RESULTS OF FINANCIAL SITUATION MONITORJNG FOR

"IHE 2024-2025 ACCOUNTING YEAR
Financial report for accounting year 2024-2025t

The Company's 2024-2025 financial statements have been audited by RSM

Vietnam Auditing and Consulting Co., Ltd. (Audit Report No.768/2025lKT-

RSMHCM, dated 2'7/8/2025).ar,d have been reported by the Board of Directors at

this General Meeting. The Board of Supervisors agrees with the opinions of the

Independent Auditor on the Financial Statements for the accountihg year ending June

30,2025.

Eased on the audited financial statements for the accounting yeax 2024-2025 atfi
the.dnal),ticat data presented by the Board of Maragement at the Board of Directors'

meetings, the Board of Supervisors assessed that the financial statements have

honestly and reasonably reflected in all material aspects the finalcial situation ofthe
Company as of June 30, 2025, the business pgrformarce as well as the cash flow
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statement for the accounting year 2024-2025 in accordance with cunent accounting

standards, regimes and relevart legal regulations.

2. Asset and capital situation

Criteria
Date

0u7t2024
Dzte30l612025

7o Increase.
decrease)

Curent assets 279.685 361.922 29,4

Long-term assets 203.38',7 194.866 /1 )

Total assets 483.072 556.788 15,3

Short-term debt 22',1.43',7 286.104 25.8

Long-term debt 1,t.828 - 46.1

Equity 22',7 .801 255.856 12,1

Total capital 483.072 556.788 t5,3

3. Summary of some basic financial indicators

Targets Unit 30to6t2nz1 30tt6t2n25

l. Equity ratio to total capital % 46

2. Debt to total capital rctio "1, 52,8 5:l

3. Quick ratio (Cash and cash equivalents +
current investments/current I iabilities Liir1 0,085 0 l0l

4. Current ratio (current assets/curent liabilities Ldn 1,23 1,26

Accounting year 2023-2024 2t24-2025

5. Refim on Equity (Profit after tax/Equity ok t3,6 13.3

6. Retum on assets after ta-x (Profit after taxlTotal
assets

% 7 6.1

- At June 30, 2025, short-term assets increased.by 29.4o/o compared to June 30,
2024, correspondingly, short-term debt between the two above-mentioned times also
increased by 25.8olo, the main reason is as statdd in Point d, Section 2, Part M above,
due to the impact of smuggling and tade ftaud, consumption encountered maly
difficulties, the Company could not sell goods, inventory increased, leading to an
inqease in short-term assets ahd short-term debt.

- The ratio ofequity to total capital at June 30, 2025 decreased slighdy compared
to Jme 30, 2024. The ratio ofater-tax profit to equity in the 2024-2025 accotntngyear
decreased slightly comp Nedto the 2023-2024 accormting year.

,.. - Estimated losses on assets (bad debts, inventories) have been fully
provisioned in accordance with current financial regulations. The Company's
financial situation is healthy.

D(. ASSESSMENT OF TRANSACTIONS BETWEEN THE COMPANY
AND RELATED PERSONS



Trarsactions between the Compaly and related parties are carried out in
accordance with current 1aws. These transactions axe conducted in a public and
transparent manner, the purchase and sale of goods ald services with related parties
is carried out according to market mechanisms.

X. ASSESSMENT OT COORDINATION BETWEEN THE BOARD OF
SUPERVISION, THE BOARD OF DIRECTORS, TIIE MANAGEMENT
BOARD AND SHARI IIOLDERS.

The coordination between the Board of Supewisors, tle Board of Dircctols,
the Board of Management and shareholders is carried out on the principle of ensuring
the stability and sustainable development of the Company and ensuring the rights of
Shareholders in accordance with tlre provisions oflaw and the Company,s Charter.

The Board of Directors, the Board of Supervisors and the Bo*rd of
Management regularly communicate and exchange information, coordinate well in
production and business activities as well as peffom tasks assigned by the General
Meeting of Shareholders.

In the accounting yeu 2024-2025, the Supervisory Board has closely
coordinated with the Board of Directors and the Executive Board ir performing its
assigned flrnctions and tasks. The Supervisory Board has always received the support
aud close supervision of shaf,eholders, and the active cooperation of the Board of
Directors and the Executive Board. Resolutions, Decisions ard policies of the Board
of Directors and the Executive Board have been promptly provided to the
Supewisory Board. The Board of Directors always invites the Supervisory Board to
attend meetings. The Executive Board always ffeates favorable conditions for the
Supervisory Board to access the Company's activities.

Dvringthe 2024-2025 accounting year, the Supen isory Board did not receive
any requests ftom shareholden or groups of shareholders requesting inspection ofthe
Company's production and business actiyities, the management work ofthe Board of
Directo$ or the operation work ofthe Board of Directors.

PART B

BOARD OF SUPER\'ISION'S 2025-2026 OPERATION PLAII
In the accounting year 2025-2026, the Board of Supervisors will maintain

regular aad periodic quarterly ard arnual control work according to the provisions of
the Company's Charter and the Board of Supen isors' Operating Regulations with the
general goal of supewising the Companys production and business activities and
finances; supewising management and operation actiyities; coordinating activitibs
with the Board ofDirectors, t}te Executive Boaf,d and shareholders.

Specilic lasks:
- Supervise the implementation of the Resolution of the General Meeting of

Shareholders, Resolutions and Decisions ofthe Boaxd ofDfuectorsl

_ - Monitor compliance with laws, company charters and company rules ard
reggla'tions in business maragement and operation.' - Monitor the plaas and implementation of production and business activities
of the Board of Dfuectors ard the Executive Board in implementing business
strategies. Check each specific issue if deemed necessaxy or upon request of
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shaf,eholders or groups of shareholders in accordance with the provisions of the
Enterprise Law and the Company Charter.

- Review and analyze the Company's periodic financial reports, promptly
provide independent opinions and recommendations to the Board of Directors and
the Board of Management.

- Other tasks according to the functions ard duties oftle Board ofSupervisors.

PART C
BOARD OF SUPERYISORS' RECOMMENDATIONS

l. Atthough the sugarcane area invested by the Company for harvest in the
2025-2026 season has increased compared to previous seasons, compared to lhe
operating capacity of the Factory, the invested sugarcane output is still modest, In
order to proactively source raw materials, it is recommended drat Shareholders, the
Board ofDirectors and the Executive Board continue to have appropriate policies to
expand the invested sugarcane area, ensuring sugarcane output fff the Factory's
regular operations in t}le coming years.

2. The Board ofDirectors and the Executive Board have paid attention to the
lecruitment and ttaining of human resources. However, the Company is still tacki g
in skilled and professional workers, especially in the key areas ofthe Sugar Factory
(electricity, sugax cooking, etc.). It is recommended that the Boald ofDhectors and
the Executive Board continue to have appropdate policies to recruit additional skilled
workers for the Company.

3. Request the Board of Management to overcome difficulties, promote
product consumption, increase capital tumover to reduoe business oosts).

Above is the report on the implementation tesults of tjfLe 2024-2025
accounting year tasks arrdlhe 2025-2026 accormting year operation plan of the Board
of Supervisors of Kon Tum Sugar Joint Stock Company. The Board of Supervisors

respectfully submits to the General Meeting of Shareholders for consideration and

approval.

Wishing all shareholders arrd delegates good health ard e successful Meeting.

Sincerety thanks./.

Receotion'.

- Genetul )Veeting ofShdteholdets 2025,'
- BOD, BOS,
- Archires, General Meeting o.f Shareholders'

ON BEIIALF OF THE
BOARD OF

SUPERVISORS

TR{N THI BICI{ NHI

-8-



PROPOSAL
Re: Approval ofthe Summary FinaDcial Report for the 2024-2025 accountitrg year)

(Tn ngny 01i07/2024 diiD 30/06/202st(Fro m ort}:/ t212a b 3ot}ii;o;as

To: Annual Generul Meeting ofsharcholdeB 2025

- Plu.suant to Enterprise Lav) No. 59/2020/eHl4 dated *ne 17, 202A;
. Pursua t to Secl,lrities Lc,v 54/2019/eql4 dated Novenber 26,2Alg;

- ,- Pl,trsuant to the Chafier of orgonizatioh and operatiolt of Kon hint Sugur J\i t
Stock Cotnparyt

- Pursuant to lndependent Audb Report No... 768/2025/KT_RSMIICM, d{ et)
2TAuCust 2a25 ofRSM Vietnan Audititlg & Consulting Co., Lttl. on alditi gthe F.itnnci.lt
Stqte_ments fot the peiod fom July t, 2024 to Juni 30, 2a2j of Kon Ti* Sugr, ,toir,
Stock Coupaq)i

The Boatd ofDirectors of Kon Tum Sugar Joint Stock Compa y tespecflttb, s1bn1i/\
to the General Meeting of Shareholders for consideration ani approtil oJ ln era;ta
Sumudty Financial Report /bt the accountin| year 2024-202J, ti.in ttte pltnr,r,g a",x

1. Business results [or accounting year 2024-2025

Urril: V]YD

KON TUM SUGAR SOCIALIST REPUBLIC OT'VIETNAM
JOINT STOCK COMPANY Independetrce _Freedom _Happiness

,\'.r: 0 I /TTFHDQT/2o25 Sxang Ngai Septenber l l, 2025

Targets THIS YEAR
(2021-2.02s\

PRE\''IOUS
YEAR

(2023-201.1\
l, Sales and service revenue 341.002.553.346 278.961.472.158
2. Revenue deductions

3, Net revenue from sales and services 341.002.553.346 278.961.472.158
4. Cost ofgoods sold 272.085 .730.127 215.045.625.138
5. Gross profir flom sales and service pro\ision 68.916.82i.219 63.915.8,17.020
6. Financial revenue 2.924 .691 _980 2.631 .7 60.715
7. Financial costs 18.585.354.892 21 .222.094 .7 05

In which: Intercst payable 18.558.374.051 21.155.302.736
8. Cost ofsales 8.147.886.546 2.815 ,728.578
9. Business management costs 8.292.801.286 9 _049.',712.1 43
10. Net operating profit 36.815.478.:175 33 .460.072.339
I l. Other income 188.460.606 237.823.311
1 2. Other costs 2.t79.485.s87 2.273.595.512
13. Other profits (1.991.024.981) (2.035 .772.20t\
1 4. Total prolit before tax 34.rt24.453.49:l 31_424.300.138
15. Current corporate income tax expense 72.8 .7 t3 .981 511.400.709
16. Defe[ed corporate income 1ax expense
17. Ptofit after corpo.ate income tax 34.095.739.507 30.912.899.429
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TARGETS Final uumber
(30106/2t23\

FiDal number
{30/06/2024\

A. CURRXNJ ASSETS 361.92r.655.711 219.6Aa Al l .523
I. Cash qad cash equivalents i0.8:i6.357.237 Li 18.106.,t41
II. Short-term financiat investrnent 18.7i6.000.000 r8.000.000.000
III. Short-tem rcceivables 79.55.1.7.+3.689 10r.579.290.989
IV. Inventory 252.2S7.ji6.080
V. Other current assets 477.0l:i8,705 6-5.8"10.l2i
B. LONG-TERM ASSETS 194.866,',7 61.026 243 381 .121.221
L Long-te.m reoeiyabl€s
II. Fixed assets 184.601.121.8I6 i 79,521,i6J.649
III. Investment real estate
IV- Long-terrn uafinished assets 5 .798 .949 .681 2 L la,r) 730 053
V. Long-term financial investment
VI. Other long-tem assets 4.466.i88.i:i t.b95 IJIS 514
TOTAL ASSETS 556,788.,t26-737 :r8.1.072.601.744
C. LIABILITIES PAYABL- 300.931.846.770 255.261.169 6$[
I. Short{erm d€bt 286.103 .846.77 0 227,416.769,500
II. Long-terE debt 14.81i1.000.{t00 27.828.000.000
D. EQUITY 255.856.579.96? 72',7 .ti$1 .832.141
I. Equity 255.856.491.785 227 .80 7 ,713,962

l. Ownels equity 50.700.000.000 50.700 000.000
2, Capltal suplus 2.609.312.512 2.609.IJ12 512
3. DeveloDrllent investmejrt fund 18.67:1.216.181 18.674.216.r 81
4. Ofter equity funds 8.901.262.q17 7.904.79L.911
5. Undishibuted profit after t.ax 17,1.9(;9.:00.17i 117 !)12.921:t5?[. Other frodin! 

"or.ces "ndEnd, 88,182 88.182
TOTAL CAPITAL 556.71t8.126.731 183.072.601.741

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Receptionl

- Generul Meeting of
Shateholdets 2025;
- ROD, BOS:
- Atchiyes, Genetal Meeting
of SharchodeE' docun ents.

Above is a summary ofthe 2024-2025 Financial Report (lhe jirlt Financial Report has
been posted on the Company's Website: http://urvu,.ktsduongkonlLm.vntou;n he rj
d6ng./.)

ON BEHALF OF' THE

K*Q
'o799!G II\/c6no ri

CO PHAN
ovoNy'

r{oN lts

DANG VIET ANH

-2-
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PROPOSAL
Regarding: Approval of profit distributiotr plan for accourlting year ZO24-2t25

k: Ainual Generul Meetirrg of Shoteholders 2025

- Pursuant to Enterplise Law No. jg/2020/eH14 dakd June 17, 2A20:
- Pttrsua.tr ro Seru,irics I a\ 5a 2Atg eH li datld No,emL)et )6. 2Al9l

,,^ , !::.r-1-::: 
ta thc Cha,pr ol organizarion and operurion oJ Kt)n I un J|EM Joi,ttntocK LomPaDy;

. - P!::yo*_ to Independent Audit Report No 768/202 J/K.1.-RSMHCM, rratud l?Ausurt 2025 of RSM Vieham Auditing & Consutring ci., ii""i-i,l""irai, 
"1 ,n,

l::,,:.,,-t,!,,:::i,:.for rhe period frim ruty t, 202? . i,*1a","tii: 
"j"u",, ,,,",on3ut rornL Jrock Lanlpany:

The Board of Directors of Kon Tum Sugar Joinr Stuck Company respecttultysubrnjts to the 2025 Annual Generat Meerhg oj"Srrar 
"l"ra...lrr"rlrp.i* r.i oi,n. prnn,dj\tnbution llan lor rlrc accounling year 2014_2025 rs follow

.,-,,1. Undistributed prolits from previous years carriediorward; VNDl4{1.873.460.668

-, ^^2._Profit 
after corporate income tax for accountiug year 2024_20251 VND34,09s.739.s07

3. Profit distribution for accounting year 2024_2025t 4.035.000.000 VND+ D_ividends ( 5%o/Charter capitat): l.jss.aao.aao il,,i frriij" 
"" ""

Donrc futd: t.500.000.0a0 dons r]/it)i(Be,1elt Futld, 50A AA0.AA0. airi rWOt
4, Undistributed profits carried forward to next 1-ea-r: 170.634.200.17s vND
Respectfully submit ro the General Meeting of Shareholders for conside.ation and

approval.

KON TUM SUGAR
JOrxI JTOCX rglqliryy

.rr'o. : 02 /TTI-HEQT/2025

Recepli0ni

- Goleral Meetks af
Shareholders 2D5:
. BOD, BOS:
- ):lrchivs, Generdl Meet in|
of Shdrcholderc' doc uents.

SOCIALIST REPUBLIC OF VIETN.AM
IDdepepdepce - Freedom _ Happiness

Quang Ngdi, Septenber. I t. 2A:j

MR. DANG VTET ANII

ON BEIIALF OF THE

6q:3qk)
S//CONG TY\r(r/ -i -.- i-- \'ra-l uu Pfi4r1.o

=l ouor(G l!



KON TUM SUGAR
JOINT STOCK COMPANY

,Vo. : 03 /TTr-HDQT/2025

SOCIALIST REPUBLIC OF YIETNAM
Itrdepetrd€nce - Freedom * Ilappitress

Q ang Ngai, Septenlbat I t, 2025

PROPOSAL
Regarditrg: Finalizatiotr of operstitrg experses atrd remureratiotr of the Board of
_ .Directors aud Board of SupeMsors forfte accounaiqg year 2LZ4AOZSI
Estimated operathg etpenses ond remuneration ol the Biard of I)irectors and

Board of Superyisors for the accoutrtitrg ye t 2025-2026

!9: Generul Meeting ofshareholde\ olKon Tam S gar Joirrt Stoch Con pany

_ _- 
Purs ant to the Cherter of otganbarion qnd oryrstion af Kon Tu.rfi Sugsr Joint

Stock Compdny;

The Board of Directors of Kon Tum Sugar Joirt Stock Compffry rcspectfully
submits to the 2025 Annual General Meeting of Shslehold€,Is ttre linalization of
operatiag expenses and remunerutioD ofthe Board ofDirectors aad Board ofSupgrvisoN
for the accounting year 2024-2025 and the Estimated oporating expenses antl
remuneration of the Board of Directois and Board of Supefvisoir for thi accountiog year
2025-2026, as follows:

I. Fitralize operatirg erpetrses atrd rcrilunersllon of the Bo&rd of Dircctors and
Board of Supervisors for the arcounthg yerr 2024-2025 with the amount qft V}{I)
1,654,958,500 ; (Il1 words: One blltion, six hutrdrdd and fffty-fqsr mlllion! trine
huEdred atrd llfty-eight thousatrd five hutrdred dong).

ln which:
L, Operating erpenses of the Board of Directors and Bo$d of &:ll,ewisots for the

accou.tding year 2024-2025: L0AS58.50O VND.

_ 2,. Remuneration of the Boqrd ofDiteetors, Board of St{,er,isors, Secret,ry of the
Board ofDirectorsfor the accomtingyear 2024-2025: 612.0ii0,U0A VND, specif4ally as
follows:

Positiot Salary/mofith
(VND) Total

I Board oJDireclon

I Ms. Daltg Viet Anh BOD's Chairman 15.000.000 t2 180.000.000
2 Ms. Tran Ngoc Hieu BOD's Membe. 8.000.000 12 96.000.000

Ms-Thai Van Hung BOD's Member 8.000.000 12 96.000.000
T Board of Supenisors

I Mr. Tran Thi Bich Nhi BOS'Head 8.000.000 12 96.000.000
2 Mr. Nguyen Thi Thuy BOS'Member 4.000.000 12 48.000.000
3 Ms. Nguyen Duc Can BOS' Member 4.000.000 t2 48.000.000
III Secrelary o|l the Bond of Diftctort

I
,Ms. Pham Ngoc Hoa

Seoretary +
Company

Adminishation
4.000.000 t2 48.000.000

Total 612.000.000



lL Estimated operatiug expenses atrd remuneration ot.the Board oI Directors and
Supervisory Board for the 2025-2026 liscal year with . lotal budset of:
1.812,000.000 VND; Qn wordsi : One bi ioh eight h u,utted onl ti,..h,c tttittion tlottg
eten)

In which:
l. Operating expens€s of the Board of Directors and Board of Supen,isors lbr lhe

accountingyear2025-2026): 1.200.000.000 VND.
2. Remufleration of the Board of Directors, Board of Supervisors and Cofipanv

Secretary for the frscal year 2025-2026 with a total amounr ofl 612.000.000 VND. -lhc

molthly remunetation of the Board of Directon, Boald ol Supcn.jsors and Compaoy
Secretary, specifically as follows:

Total r.munemtion
for the fiscs) year

2025:2026

4ri.000,000

gn words: SLr huniii ani t eG ;; i,r, ,to,r_q c*,;j

Respectfully submit to the General Meeting of Sharel.iolders for consideralion ilnd
approval.

Receoliorrr

- General Meeting of
Shareholders 2025:
- BOD, BOS:
- Archiyes, General Meeting
of S hareholders' docun efi ts.

ON BEIIALF OF THE
BOAND OF DIRE

DANGVIETANH

2.983!IoX
i7lr:6rJc rv\tt'

(ii/ cu PHAJr \b'jl DrJorTG l"
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KON TUM SUGAR
JOINT STOCK COMPANY

SOCIALIST REP[IBLIC OF \,'IETNAM
Ind€pendence - Fre.dom - Ifappiress

- (No.): 0.1/TTI-HDQT/2025 Quang Ngai, September 11, 2025

PROPOSAL
ANNUAL GENERAL MEETING OF SIIAREIIOLDERS 2025

Regarding: Approval of tbe 2025-2026 accouuting year bwitress productiol plan
(From July t, 2025 to June 30, 2026)

To: General Meeting of Shareholders

^ 
- Purslranr to thE Charter of organization and opuarion ofKon Tum Sugar Joint

nLUC]l L Ompzrnv;

- Based on the coltent of the Reports of the Board of Directors and the
C^en-eral Dircctor on the implernentation of tasks f'o, ,fr" ua"ot,irtirg _urui zoz+_
2025 and rhe dircction and goals ofthe plan forthe acoounting 1..ii i'Oii.iOzd;

- Based on the Companv,s production and bDsirless condiliotrs and forecost of
sugarcane market developments in the 2025_2026 accounting ycar;

The Board of Directors of the Company respectfully submits to the Annual
General Meering of Shareholders for consideration and up;r;;i ;i;" a;,"p_y.
2025-2026 business production plan (lrom July l, 2025 to June 30.:OZOI, u, ioilor-,,

- 'li)!al nel revenue: 461.300 million VIVD
- Profit belore corporale income tax: 12.100 million VNt)
- Protit after corporate inconte tax: I 1.500 million \,rlrlD

Respectfully submit to the Ge[eral Meeting ofshlreholders lor approval./.

Receptiohl

- General Meetin4 ol
Sharcholders 2025),
- BOD, BOSI
-,lrchiws, Generul Meeting
oJ S harchol d e N' (locunen t s.

ON BEHALT OF THtr

ffi
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

KON TUM SUGAR
COMPAI,{Y

Quqng Ngqi, September 11, 2025

PROPOSAL
AL GENERAL MEETING OF SHAREHOLDERS 2025

Arding: Selection of Auditing Compqn! fot Finsncial Slstements

fot the fiscal J)ear 2025-2026)
(From July l. 2025 to June 30. 2026).

To: General Meeting of Shareholders.

- Put suqnt to Enterprise Lrw No. 59/2020/QEl4 dated June tZ, 2020i
- Pursuant to Securities Ldw 54/201g/QHt4 dated November 2b, 20lg;
- Pursuqnt to the Chdrter of organization and operation of Kon Tum Sugar

Joint Stock Compqtxy.

In order to a,Jdit the 2025-2026 Financiat Statements of Kon Tum Sugar
Joint Stock Company in accordance witl the provisions of law and ihe
Company's Charter, the Board of Supervisors respeclfully submits to the
General Meetirg of Shareholders the selection of an indepeudent auditing udt
to audit and reyiew the 2025-2026 Financial Statements of the Coripany
according to the following conditions;

- Auditing companies and auditors approved by the State Securities
Commission to audit issuing organizations arld listed organizations are announced
annually).

- Domestic and intemational auditing comparies with reputation, capacity,
expedence, meeting t]le Compa.ny's requirements.

With the above conditions, the Board of Supervisors respectfirlly submits to
the General Meeting of Shareholders for approval to authorize the Board of
Dfuectors to decide to select one of the auditing units approved by the Statc
Securities Commission to audit the public interest unit according to the attached list,
to audit the Company's 2025-2026 financial statements on the basis of meeting the
set conditions and ensuing maximum benefits for the Company)

Respectfully submit to the General Meeting of Shareholders for approva[./.

025

REPRESENTING THE
BOARD OF SUPER\'ISORS

HEAD

Tran Thi Bich Nhi
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LIC INTEREST ENTITIES IN TEE SECURITIES
SE,CTOR IN 2025

|-BKS/2025 dated September 11, 2025 ofthe Board of
Sulxr"visors
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TTEE TO AUDIT PI'B

to Subnission No. 05m

$i l% Name of the auditing
organization

Abbrevi-
ation

Head office address

1 KPMG LLC KPMG
46th floor, Keangnam Tower, Hanoi
Landmark Tower, Building 72, Yen Hoa
Waxd, Hanoi City, Vietnam

2
ERNS] &YOUNG Vietnam Co..
Ltd.

E&Y No. 2, Hai Trieu Sheet, Saigon Ward, Ho
Chi Minh City, Vietnam)

Deloitie VietDam Co., Ltd. Deloitte I 5th Floor, Vinaconex Building, 34 Lang
Ha, Lang Ward, Hanoi City, Viernam

1 PWC (\,ietnam) Co., Ltd. PWC No. 29, Le Duan Stleet, Saigon ward^ Ho
Chi Minh Ciry, Viemam

) AASC Auditing Firm Co., Ltd. AASC
No. 1, Le Phrmg Hieu Street, Hoan Kiem
Ward, Hanoi City, Viemam

6
Grant l homton (Vietnam) Co..
Lrd. GT

14th Floor, Pearl Plaza Building, 56lA
Dien Bien Phu, Thaoh My Tay Ward, Ho
Chi Minh City, Vietnarn)

7 A&(l Auditing and Consulting
Co.. Ltd.

A&C 02 Truong Son, Tan Son Hoa Ward, I:lo
Chi Minh City, Vieham

8

I]COVIS AFA VIETNANI
Auditing - \raluation and

Consulting Co.. Ltd.

ECOVIS
AFA

No: 142 Xo Viet Nghe Tinh Steet, Hoa

Cuong Ward, Da Naag City, Vietnam

9
C?A VIEfNAM Auditing Co.

Lrd.

CPA VIET
NAM

8th Floor, VG Buikling Office Building,
235 Nguyen Trai, Khuoq Dinh Wad,
Hanoi City, Vietnam)

10 Chuan Viet Auditing and

Consulting Co. Ltd.)

VIEl'VALU
ES

33 Phan Van Khoe, Cho Lon Ward, Ho
Chi Minh City, Vietnam)

11

Southem Accounting and

Auditing Financial Consulting
Se1!ices Co. Ltd.)

AASCS 29 Vo Thi Sau. Da Kao Ward. Ho Chi
Minh City, Vietnam

t2 An Viet Auditing Co. Ltd.
ANVIET

CPA

1 2th Floor, Building 1,67, Bui Thi Xuaa
Sheet, Hai Ba Trung Ward, Hanoi Cif,
Vietoam

13 VACO Auditing Co. Ltd.
VACO

l2A Floor, 319 Corporation Building, No.
63 Le Van Luong Steet, Yen Hoa WaJd,

Hanoi City, Vietnam

11 Sao viet Auditing Co. Ltd. SAO VIET 386/51 Le Van S"v, Nhieu Loc Ward, Ho

Chi Mifi City, Vietnam

-1-



No. Name of the auditing
organization

Abbrevi-
ation

Head office address

15 RSNI Victnam Auditing &
ConsLrlting Co.. Ltd.

RSM
147-147Bis Hai Ba Trung, Xuan Hoa
Ward, Ho Chi Minh City, Vietnarn

l6 AFC Vietram Auditins Co. T td AFC
No. 4 Nguyen Dinh Chieu, Da Kao Ward,
Ho Chi Minh City, Vietnam

t7 AAC ,{uditing and Accounting
Co. Ltd.

AAC Lot 78, 80 30/4 Street, Hoa Cuong Ward,
Da Nallg City, Vietnam

18 IWA Auditing Co. L1d. NVA 54/3 Ngulen BhJr Khiem. Saigon Ward,
Ho Chi Minh City, Vietnam

19 MOORE AISC Auditing ard
lnformatics Serwices LT,C

NlOORE

AISC
I\o. l8gA Dieo Bien Phu. Ban Co ward,
Ho Chi Minh City, Vietnam

20
[rllY Auditing and Consulting
Llo.. Ltd. UHY

5th Irloor, Buildiug 82, Rouran Plgzit, To
HrLu Street. Dai Mo Ward. Hanoi City.
Vietnam

21 Nhan Tam Viet Auditing Co. Ltd. NTV
2nd Floor, Platinun Residences Buildillg,
No. 06 Nguyen Cong Hoan, Gieng Vo
Ward, Hanoi City, Vietnam

22 Victnam Audlting and Valuation
Co. Ltcl.

vAx
I lth Floor, Song Da Building, 165 Cau
Giay, Cau Giay Ward, Hanoi City,
Vieham

21 IntcnutionaL Auditing Co. Lrd. ICPA
I 5th Floor, Center Building - Hapulico
Complex No. 1 Ngu, Thanh Xuan Ward,
Haroi City, Vietnam

24 BDO Auditing Co. Ltd. BDO
20th Floor, ICON 4 Building, 2434 De
La Thanh, Lang Wprd, Hanoi City,
Vietnam

25 FAC Auditing Co. Ltd. FAC 64/4 DHT 21 Street, Dong Hung Thuan
Ward, Ho Chi Minh City, Vietnam

26 Vietnam Auditing and Valuation
Co. Ltd.

14th Floor, Sudico Building, Me Tri
Sheet, Cau Giay Ward, Hanoi City,
Viebmm

27 Intemational Auditing and

Valualion Co. Ltd.
IAV

A-TT5 3 Him Lam Van Phuc Residential
A1ea, Ha Dong Ward, Hanoi Cit-v,

Vietnam

1-



KON TUM SUGAR
JOINT STOCK COMPANY

,{b.: 06/TTTfiDQT/2025

Es!rp!!!!rl
- Getrcral Meetins of
Shaleholders 2A25:
. BOD, BOS;
- )rchires, Ge eral Meetitlg of
S hare ha hler s d ocnne n ts.

SOCIALIST REPUBLIC OF YIETNAM
Indepetrdetrce - Freedom -Happiness

Quang Ngai, Septe, bel I 1, 2A2j

ANNUALGENERA"#Iirt*o"tt"'.uAREHoLDERS202s
Rega ling: Dist lissal and election of addilional membcrs of the Boa l of Direclots Jot

the 202J_202B terrn

To: Respected Shareholders

- Pursuant to Enterpise Law No. S9/2020/eH l4 dated June I7, 2020;
- Pursuant ta Securities Lalt 54/2019/eHji dated novenfier Zi, 2OlO;

n - Pursuant ro the Charrer af organization afid operatia a{Kon Tum'Sugar Joilt Stack

.--^._.,_:' 
UouO on lhe t.esignation letter oJ- tlte Ba.{rt ()J Dtectoftfi e hbcr,.....,,, -,, _ _ _,,,,,,..

ro ensure rhe dismissar -a "r""ti.. "i"jaiii;;;i;;;.; ;;;;;r,ard ,ri Direcrors inaccordance with legal regularions, the Board of Direcrors tesp0crtully i"i,_o-",f,. ZOZSArnu;al General Meering of Sharehotders lor consideration 
"iJ ,pffurJoi'il" foffor"lng

lssuesi

t. Approval of th€ dismissal of m€mbers of tbe Board of Directors for tbe 2023-2028

^, 
Pursuant to the resignation lettel of Mr. .. . an(l Mr. ., ....,, ,he Genetul Meetin| ofShdreholders approved the dismissal of Mt. ........ ancl Mr. ......'.....-1r","-r[, pon on o1ttembers afthe Board ofDirectotsfor the 2AX_202g terrn.

2, Approval of the electior of addifiotral members of the Boald of Directors for the Z0Zj-
2028 term:
- Number ofaddirional members elected to the Board ofDirectors):....... person
- 'I'erm oladditional elected members: Remaining term 012023_2028
- The election of additional members of the Board of Directors is c2rried out in

accordance with the Regulations on nomination, candidacy, and e)ection of additioml
members olthe Board olDirectors lor the 2023-2029 1enr1, the Companv,s Cf,artcr and
relevant legal regulations.

- Ihe list of caodidates for election of additional menlbe$ ofthe doard of Directors tbr
the 2023-2028 term is compiled by the Board of Direclors. announced in accordance
*ith the provjsions of law and presented at the Genercl Nleeling of Shrrehotders.

R€spectfully submit to the Meeting lor consideratior a"1d appioYal./.

ON BEHAIF OF
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SOCIALIST REPUBLIC OF VIETNAM
Independetrce - Freedom - Happiness

HDQr/202s Quang Ngai, September I I , 202 5

ANNOUNCEMENT
Regarding: Nominate and run 

". 
rluTrBfl:Ijers of the Board of Directors for the

!9t Sharehoklcrs ofKon Tam Sagu Joint Stock Company

- Based on the resignation letter ofthe Boqrd ofDirectors member (Mr/Ms).............
- Cdn crt Luat doanh nghiQp s5 59l2O2OleII.t4 rydy 17t6/2020 (pursuant to

Entetprise Law No. 59/2020/QH14 dated June lZ, 2020);
- Pursuant lo the Charter of argaljizatiotl and operdtiot.t of Kon Tum Sugqr Joint

Stock Company.

The Board of Directots respectfully informs Sharehotders about the
candidacy for additional members of the Board of Directors and memb€rs
Superuisors for the 2023-2028 term as follows:
l. Number of additional BOS members elected for the 2023_202g term:- Number of additional elected Board members: ..-......... (member).

- Term qf office ofadditional elected members ofthe Board ofDirectors: Remaining
telr]r, of 2025-202A .

2. standards and conditions for members of the Board of Directors for the 2023-202g
term:
Ensure the standards and conditions for members ofthe Board ofDirecrors as prescribed
in the Enterprise Law No. 59/2020/QHj4 dqted June j7, 2020 and the Compdny,s
Charter. Please see details in the Regulations on nomination, candidacy, and election of
additional members of the Board of Directors for the 2023-2028 term posted qt the link
https: //ktsduongkontum.yn/Quqn he cti d6ng/

3. Application ond nomination documentsi
- Applicationfor noftlination and cqndidacy to join the Boord ofDirectors;
- CV self-written by the candidate according to the form qt

https : //kts duongkontum.vn/Quan h€ cii dang/)
- Notarized copies: ID/ID card, certificdtes certifying educational and professional

qualifrcatiotls.
4. Desdline and location for receiying nominqtion and candidacy applicationsz

- Deadline for receivi g appliccttion)i Before 16:30 on Septembet 30, 202j
- Locationforreceivingapplicationl
Company Name: Kon Tum Sugar Joint Stock Company

Addres1:.Kon Ro Bang I Village, Ngok Bay Commune, Quang Ngai Province
Or contAct: Mr. Pham Ngoc Hoa - Seuetqry of the Boqrd of Directors).
Phone): 097 8.89 1999; Email: pngochoa1978@gmail.com

Sincerely.

I!

nomination and
of the Board of

COMPANY



ON BEIIALF OF THE
BOARD OF DIRECTORS

CHAIRMAN

DANG VIET ANH



SOCIALIST REPUBLIC OF' VIETNAM
Independence - Freedom - Happiness

Curriculum Vitae
For Board ofDirectors, Candidat€s

n Tum Sugar Joint Stock Company term 2023-2028

Date of hirtll:

tr9,t9/ )qt

=t\*\[

Birth place.

Ndtionalitl.

Ethniciry:

Permanent address'.

ID Card no. (Passport no.):

Issue date:.......................................at

Educcttion level......,,,....................... Specialization level;
Employnenl history:

Currcnt position (if any):

Interests conflicting with the Company's interests:

- Intcrests related to the Compan)'s ilterests)
- Debts owing thc Colnpan.v:

- Number ofshares held bJ related persons:........................

I guaxartee that the above statements are true. If they are false, I will take fulI
responsibility before the law. ' Declarant

Sign and firll narne

lll
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SOCIALIST REPUBLIC OF VIETNAM)
(Independence - Freedom - Happiness

MINUTES OF SHAREHOLDERS' MEETI
ATION OF CANDIDATES FOR THE BOARD OF DIRTCTORS/

BOARD OF SUPERVISORS
N TUM SUGAR JOINT STOCK COMPANY TERM 2023-2028

To; Board ofDirectots of Kon Tum Sugar Joint Stock Company.l

AL........hour......., on......../......../2025, .tt.... ......................... ..........., We ore shareholders of
Kon Tutn Sugar Joint Stock Company together holding ........................................shares,
occountinqlot....................% ofthe total number ofroting shares of Kon Tum Sugar Joint
Stock Conpany, whose names are listed below

(Nr.) Full t qme of
sharehokler

ID card /P.rsspott/
Business

rcsistration no.

Number of
shares owned % ofvoting shnres Sig qtaru

1

2

Totali

Pursuant to the provisio,rs of the Larv on Enteqlrises 2020- thc Company Chartcr ancl thc
standards and conditions for candidacy and nomination of members of Ure Board ol
Dircctors/Board of Supervisors for the 2023-2028 term of Kon l'um Sugar Joint Siock
Company; Li We respectfully nominate:

1. Mr.,Ms,:

ID CardBusiness Registration Certificate No.:................................. Issue date: ........ At:

Penr]anent address:

Irducation level: . Major ...................

Currently owriner... .... (shares).

(In rvolds): . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . )

Coffespondinp to the total face value of (\ND) :...................

2. Mr.,Ms.):

ID Carditsusiness Registration Certil-rcate No. r................................. Issue date: ........ At:

PcrrrnnenL address: .................

Education ler.el: . Major ...................

Cunently owning:.. ..,,. (shares).

(In rvord5): ............................................)

(orre.Pondinglothclotallace\alueo[lVNDl:''..''...'....,'..''.....''..''

3. \'[r.Ms.:

lD Card/Business Registration Certificate No.:............,,...,............... Issue date: .......,A1..,

llo?:7 hh htnhn{ nt stbese trathe .. tins Argari:irg Cahhtke before 5:AA p n. on Septenbe r 30 202 5 at the canta.t -l-)1 .,-at t\ _tt,,



(Corresponding to value of

Permanent addless :

the total face (vl{D)

Propose that the Board of Dfuectols of Kon Tum Sugar Joint Stock Company
acknowledge the list of candidates nominated to participate in.....-. @oard of Directors/
Supervisory Board) ofKon Tum Sugar Joint Stock Company for the 2023-2028 term ofthe
above group of shareholders.

At the same time, we agree to nominate:

Permanent address:

ID card,/Passport number: ..................,...Issue date: ,....Issue locatiofl: ........_...--..-..-...-..-..-

Education level: ...... ............ Major:.

Act as a group representative to carly out nomination procedures in accordaDce with the
provisions of relevant current laws, the Company's Charter and the Regulations on
nomination, candidacy and election.

We commit that the information we provide is true and we are responsible before
the General Meeting of Shareholders and the law for the accuracy and truthfulness of the
content ofthe documents and attached documents.

lhi: rc,:ord $as completed rt
at............................. and was unanimouslv
shareholders.

o'clock, date........i...... /2025-
agrced upon bv the group of

SHAREHOLDERS
(Sisn and p?i tf nane, seal, iforyanizatian,

must be signed by legal reprgsektative)

lN ote: l his unluks ntst be sent ta the )lleet ihg Orydniiag ( onmtttee belore 5 :AA p. n. an Sept.nbet 34. 242 5 a t rhc a" n -) -
dddtets \tdted on t11. natice)
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KON TUM SUGAR

COMPANY
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Ilappiness

(. .........................202s)

ICATION FOR ADDITIONAL MEMBERSHIP
OF THE BOARD OF DIRECTORS

KON TUM SUGAR JOINT STOCK COMPANI')
TERM 2023-2028

lpt Otganizing Comnittee oJ the 2025 Annual General Meeting of Shareholde$

\4y name is:

ID Card no.: Issue date I

Issue location:

Ierftallent address:

Nuuber of shales ownedt ......... ... ... ..... shares; equal to: ,,,.,......,,,.,% company capitai,

I agrce to nominate:

Mr,/NIs.:

-coNG'tv

cd PHAN
OTJONG )!

ID Card no.: ....... ........_......Issue date:

Issue location:

Permanent address:

Number ofshares ouned: -......................... ..._............................. sharcs
(ifanv)

To pa(jcipatc in the nember election for the Board ofDirectors 1br the 2023-2028 tel]n at the

2025 Annual General Meeting of Shareholders on October 3, 2025. ,

I am lr,r11-v responsible for tlis non]ination and pledge to strictll- compl,v ll'itlt curent
regulations ofthc I-au'and thc Compan,v's Chaner.

NOMINATOR
(Sisn andfu ndne)



ON TUM SUGAR
COMPANY

SOCIALIST REPUBLIC OF \'IETNAM
Itrdependence - Freedom - Happi[ess

)n)i\

ON FOR MEMBERSIIIP OF THE BOARD OF DIRECTORS
KON TUM SUGAR JOINT STOCK COMPAN9

TERM 2023-2028

Ip: Organizifug Committee of the 2025 Annual General Meeritg of Sharcholders

My name is:

Permanent address:

Phone: ......-.......-............... . ..................Email:

ID Card,?assport no.:

Nunbcr ofshares currentlv o\ned: ........... shares.
equal to: ............-9o ,% ofthe Compan] capital.

Prnsuari to the provisions of tlte Enterp sc Larv 2020 and thc Ccrnpaly Clnrrer- I hereb_r,

.ominate mJ'self lirr the position of me,rber of the Board of Directors of Kon r um sroar roinr
Siock Compan-v.

I herebv cefiifv that I am qualified to run 1br rhc position of member of the Board of Directors
according to the provisions ofthe Company Chafter and curent larvs.

I hereb_v undertake to takc rcsponsibility lbr the accuracy alrd truthfulness of rhc content of rhe

attached documents and documclts and at the same time undertake to i'ully compl], u,ith the

provisions ofthe Companl's Charter and the Re8ulations on election ofmenbers ofthe Board of
Dilectors lbr the teim 2023-2028 at the 2025 Annual General N4ecting of Shareholders of Kon
Turn Sugar Joint Stock Compan)

fours sincerelY 
,ANDIDATE
Sisn dnd fill natle

Atlirhei documents:

, 1. CY dcca ing to (:a lpdn! te lpldte

2. l/aliiCopto;flD cortl,posspofi a d.:e ilcatas cefiilii gthe applicutlt's e.lu.ationdl (tudltfcdtiolls



KON TUM SUCARJOINT STOCK COMPANY
,1dd: Kon Ra Bdnc I Hatulei Ngak Aa! Conn,me, etuhs Ngai prarince)
Phonq. A2626.289549 Fax: 02603.916168 Website: lrsduongkonturn.vn

REGULATIONS ON NOMINATION, CANDIDATE,
AND ADDITIONAL ELECTION OF MEMBERS

BOARD OF DIRECTORS 2023.2028 TERM
KON TUM SUGAR JOINT STOCK COMPANY

Pursua[t to:

- Enrerprise Law No. 59/2020/eqt 1 dated June 17, 2020:

- Securities La',a, No. 512019/eH1.l dated Noyember 26, 2019 an(J accompanling sltb_taw

- Decree I55/2020/ND-Cp detaiting the implementatiok of sone articles ol the Sec rities La1i.
p1sscd on Decehber 31, 2{)20;

- Chartet of Organization and Operution of Kon Tum Sugor Joitlt Stock Co .tutny:

- lnlernLi t'eguloti(t1s on golefiance of Kon Tum Sugat Joint Stock {:onpanr.

Ik or.lcr far _the election of additianal hlenbers oJ-the Boa ol Ditectots tar thr 20D_)028rern ar the 2025 Anauut \J,.nerat ueetins of Shirehotders .j n, il. tirii t"iri iiijCo.n:at) !: col,pty ,,irh cu.rrcn pr.ov^i.oni.oj to* u,a n, coirnir:., c:i*iii.,'re,tvt lrtty\ttDtntl to trt Ocnerdl Mtating of Sharcholders /or apptuwl oJ the ,,R?gllotiu 
s on qotntt&tiltlcdaltdoi rrJ etcrtion ot addtional nember, il,t"-so,,a oioir"r,",iii, iiJi) ,-;al^ ,," _"

I. Ernlanationofterms/abbreviations:

: Kon Tum Sugar Joint Stock Compan1,.

: Boad ofDirectors

: General Meeting ofshareholders

: Shareholder,represeltative(authorizedperson)

lI. N{eeting,sChairmaB:

lhe chairman at the Meeiing is responsible for presiding over ile election wilh the following
<pecilic tasks:

- Introduce the iist ofnominees and candidales lor the Board ofDirectorsi

- Supelvise voting and counting;

- Resolve complaints about the election (ifany)

IlL Regulations on nomination and candidacy for Board of Directors members:

- NumberofmembersoftheBOD: 02 persons

' - Tenn ofolfice oflhe newlv electcd ljoard member: The remaining telm ofthe 2023 - 202g
tefln

- Maximum number ofcandidates for the Board ofDircctors: unlimited.
Documents olthe 2025 Annual General Meetifig oJsharcholders

-Company

. BOD

. GMS

' Shareholder



lqtlotlons oh Noninqtion, Condtdo.v. Ltrtttoa oJ BOD oad aot fot ttt. t xr: :A2l - )02I

l. Right to nomiDate and run for meftbership in thc Bollrd 0f Dircctors): accordrng lo
Article 25 olthe Company Charter.

shareholders or groups of sharehorders o,vning 10% or morc oe the toter numbcr of corlm.n
shares have the right to nominate candidates fo. the Board ofD;recrors. Shareholders or groups oj.
ShareholdeB owning 10% to less than 20% of the total number oi common sl1ai.es nlilJ. ncmtnale
one (01) candidate; 20% to less thar 30% may nominatc up ro 1uro (02) cancicares: i0% ro less
than 40o% may nominate up to three (03) cardidates: 40% to less than j0% mav nomtnale up lo
four (04) candidates; 50% to less than 60% may nominare up ro ti\e (051 candrilresi 60% ro less
than 70oZ may nominate up to six (06) candidatesi 70% to g0o" rna\ nomrr]rtc up tL, seven (07)
candidates: and 80% to less rhan 90oZ may nominaie up to eighr {08) candidarcs.

Nominated cardidates must meet the criteria listed in section 2 aelo\r,.

In case the number ofBoard ofDirecto$ candialates througl nomination aI]il cai idacy is sliil
not enough, the incumbent Board of Directo$ may nominatc adcrilional canrlirlaies or orgarizr
nominations according to a mechanism prescribed in the Inrcrnal lieguiarlons on CoDorala
Covemance a.nd the Operating Regulations ofthe Board olDircctors.
2. Crndidste criteria for the Board ofDirectors:

Candidates for the Board of Directors must meet al1 the stindards and conditions prelcrib(l
in Aflicle I j5 of!he Enlerprise Law 5S/202O.eHlt. spccrfic,r..i:

- Have tull civil act capacity, not subject to prohibirion from managing enlerlfisc:i accor.tnrg
to the provisions ofClause 2, Article l7 ofthe Enteryrise Le\\,:9/20?aleFlta;

_ Have prolessionar qualifications and experience in business acffirisrrarion or in rhe
companyrs field, industry or busioess iine and do mrt necessariry ha'e to bc !r sh.rchorder or.
the compaay);

- A member oftle Board of Directors of a company can orly he a nrenrbcr of tire Board of
Directo$ ofa maximum of05 other companies at the same tinle_

lV. Electionprinciples:

- Cornply with the provisions oflaw and the Company,s Charter.

- Voting rights are calculated based on the number of shares owned :tnd represente.t.
Election r€sults are calculated based olt the number of votina shares of s]rarehotdds
attending the meeting.

- ln each election, a shareholder may only use one vote corresporldin! 10 thc .ilnfier ol
shares owned or represented.

- The baliol counting conunittee is nominated by the presidiunr and appro\,ed by the
congress. Members oftbe ballot counting committee cannot be on the lisl ofnonrjnees and
candidares for the Board of Direcrors

v. Election mettod:

- The list ofcandidates for the Board olDirectors is arrange,l in aiphab.tical orderbt namc.
with full names irritten on the ballot.

- Election method: (According 10 Clause 3, Article 149 olthe Enrerprise Larv 202!)

. Implement the cumulative !.oting methodj according to *.hich eaci shareholdcr has a

Doctnena ol fie 2025 Arrnurl Geherut Meenry ol Sharchotde,



Reeulations on Noni,tation, Cawl lac!, Election ol AOD onit BOS Io. the tern 2023 _ 202t

total number ofvoles corresponding to the total number of shates ou,ired multiplied by
the number ofelected members ofthe Board ofDirectors.

. Shareholders attending have the right to cast all their votes lor one or several
candidates.

Each shareholder attending ihe meeting is given a ballot for the Board ol Directors.
Wlen receiving the ballot. the shareholder must check the informalion on the ballot. If
there is any en-or, he/she must immediately notiry the Vote Cou ing Committee_

In case there are additional candidates on the day of the meeting, shajeholders can
contact the Ballot Countihg Committee to request a nel} ballot and must retum the old
ballot (before puning ii in the ballot box)).

How to fill our the ballot:

'/ Shareholders vote for a maxinum number of candidates equai to the nunlber of
members to be elected;

r' Shareholders clearly write the number of votes in the ,'Number of votc', box ot,
the corrcsponding candidates.

Nolesi

- tsallots will be put inro rhe ballot box beforc th€ vote counting.

- Valjd ballot: is a ballot according to the Fe-printed foim issued by ihc orgarizhrg
commiftee, with the Company's red seal, no erasrres, scrotches. or additional content othcr
than the rcgulations for the ballot.

- The following ballois will be considered invalid:

. Add olher conient to the ballot;

. Ballots that do not follow the Fe-printed form issued bl rhe orgrniTing commiflec, do
no! have the company's red seai, or have been erased, scratchcal, edited, or have
additional conteni witten outside ofthe regulations for the ballot:

r The number of candidates that shareholders vote for is greater than the number of
mentbers to be eleclcd,

' The total number of voles for candidates of shareholders is greater than the toiai
number ofvotes allowed to be cast;

. No signature and full name of attending shareholder.

- After the voting ends, the vote counting will be conducted under the supervision of the
Counting Committee and shar€holder rcpresentatives (if necessar]).

- The vote counting committee is responsible for making minutes of vote counting,
announcing tesults atd, together with the chairman, resolving sharehoiders,questions and
complaints (ifany).

- After bcing counted, the ballots will be stored according to regulations and opened at the
r€qqest ofthe company's General Meeting of Shareholders.

VI. Pr"inciples for selecting candidates for election to the Borrd olDirectors:

Do.unents of tlrc 2A25 Antaol Ge ent Meeling of Sho.ehotde$
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- The elected person is determined by the number of votes casr lrom high lLr lo\,", slarling

from the candidate with the highest number ofvoles unti! lhe rEquircd nlrmber ofmembers
is reached.

- [n case therc are two (02) or more cardidates receiving the same nunber of.lores tbr tle
final member, a re-election vill be h€ld among the candidates with th€ sanc nunrber ol.
votes.

- lfthe firsi erection resurts do not have eDollgh members to crecr. Lhe er.rtion \iil be herd
until the requircd number ofmembers is elected.

VII. ApplicatioD fo. nomination and candidacy to be elected to the Board ofDirector)
Application documents for caadidacy and nomination to be erected to the Bo.rd 0f

Directors includei

- Application for candidacy//nomination ro be elected to thc l]oard ot-l)ir.dorr i:rlcordinlr ll]
form).

- Resume (accordirg to fom.
- Copies ofthe lollowing documents: ID cardlpasspoft.

- Certificates certii,ing cultural and professional qualificatjonrj (ilany).
Nominees for the Board of Directors must be rcsponsible bL:fore th. irlw rn,:i the Gcnersl
Meeting of Shareholders for the accuracy and honesty oft]]e contenr ol.rheir plolile.
Applications should be sent ro Kon Tum Sugar Joinr Srock atompanl betbre 5:00 p.h. on

September 22,2025, at the following address:

Korl TUE Sugar Joidt Stock Competry Oflice
Addresst Kon Ro Brng Mllagc, NgokBay Commune, euang Ngai province.
Phone):02606.289549 Fsr:02603.9l61df

Abow is the ent e cohtent oJ the Rcgulations on nolninatian a t1 ?laction.l a.Lfitn)nrn
nenbers of he Board oJ Directo$ for he 202 j-2A28 krm ot th :, :j _ trat- tl G.,t..t i \t,.t!iqe-l
Shareholders of Kon Tum Sugar .Joint Stock Company, resplt1iti4 sLbuiltd ro rip 6Ltnerci
Meetiry of Shaleholders fot considerution and apprcyal.

fhis Regalation takes elfect innediately after being approtetl b;, the Generol \leetDtg of
Shareholders.

Recepnoal
- Generul Meeting of Sharchalde$
2025;
. BOD, BOS:
- Atchtues, Genetul Meeing of
Sharchatders' docl ents.

f.glzEp-5
lZc6NG rY\o

OI{ B'IIALF OI' TIIE

DANG VIET ANH
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RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

KON TUM SUGAR JOINT STOCK COMPANY

- Pursuant to Enterprise Law No. 59/2020/QH14 issued on Jme 17, 2020;
- Pursuant to Securitix Law No. 54/2019/QH14 issued on November 26, 2019;

- Pursuant to the Chmter of organimtion and operation of Kon Twn Sugm Joint Stock
Companyl

- Pursuqnt to the Working Regulations of the General Meeting of Shareholders of
Kon Tum Sugar Joint Stock Company dated October j, 2025;

- Pursuant to the Minutes ofthe Vote Counting Committee dated October 3, 202j
at the 2025 Annusl General Meeting of Shareholders of Kon Tum Sugar Joint Stock
Company held on October 3, 2025.

- Pursuant to the Minutes of the 2025 Annual Genetal Meeting of Shareholders
of Kon Tum Sugar Joint Stock Company held on October 3, 202 5;

RESOLUTION

{g[g!i[i Approval ofthe Report on the business performance and results ofthe
accourting yeetr 2024-2025, the Business Plan for tlie accounting year 2025-2026 (see
details in the documents ofthe 2025 Affrual General Meeting of Shaxeholdefs.

Article 2: Approval of the Boaxd of Directors, Operational Report for the
accounting year 2024-20251 Operational orientation for the accourtting year 2025-2026
(see details in the documents ofthe 2025 Annual General Meeting of Shareholders.

Article 3: Approval of the Board of Supervisors's Operational Report for the
accounting yeax 2024-2025; Operalional orientation for the accorrrting year 2025-2026
(see details in the 2025 Annual General Meeting of Shareholders meeting documents.

{g!!g!q!i Approval ofthe aurlited 2024-2025 financial report ofKon Tum Sugar
Joint Stock Company (see details irr the 2025 Annual General Meeting of Shareholders
meeling documents.

Article 5: Approval of the 2024-2025 profit distribution plan (see details in the
2025 Amual General Meeting of Shareholders documents-

- Dividend ratio 5 YolCharter capital:: 2.535.000.000 \ND
- Fund allocation: 1.500.000.000 (dong)

+ Bonwfund: 1.000.000.000 (dong)

+Benefi.t Fun: 500.000.000 (dong)

Nlthi qulot DUDCDTN 2425



Article 6: Approval of the final settlement of operating expens,es and
remuneration of the Board ofDirectors and the Board of Supervisors for the -accounting.
year 2024-2025, and the estimated operating expenses arrd remuneration ofihe Board of
Directors and the Board of Supervisors for the accounting year 2025-2026 (see details
in the documents ofthe 2025 Annual General Meeting of Shareholders.

Article 7: Approval ol the 2025-2026 bnsiness production plan (see details in the
2025 Annual General Meeting of Shareholders meeting documents.

Articl€ 8: Approving the authorization for the Board of Directors to decide to
select 01 (one) from the list of auditing companies to audit the 2025-2026 Fnancial
Statements ofKon Tum Sugar Joint Stock Company with the following conditions:

- Auditing companies ard auditors approved by the State Securities Comrnission to
audit issuers and listed organizations annually.

- Domestic and intemational auditing companies witl reputation, experience and
ability to meet the Company's requirements.

Article 9: Approving the dismissal and election of additianal members of the
Boatd of Directors for the 2023-2028 term-

The Meeting aryroved the dismissal from the position of Member of the Boarcl o,/
Directors for the 2023-2028 term of Mr./Ms....)........

The Meeting approyed the results of the election of ddditional members of the Board,
of Directors for the 2023-2028 term, accordingly the following Mr./tr[s. were elected as
members of the Board of Directors ofKon Tum Sugar Joint Stock Company for the 2A23
2028 term:

The term of ofrice of the newly elected Boqrd Member is the remdining term of the
2023-2028 term.

Article 10: The decisions and contents stated in this Resolution have been
approved by the 2025 Affrual General Meeting of Shmeholders of Kon Tum Sugar
Joint Stock Compary and come into effect ftom the date of signing and promulgation.

The documents of the General Meeting of Shareholders inclqde: Minutes of the
meeting, Reports and Proposals approved at the 2025 Annual General Meetilg of
Shareholders ofKon Tum Sugar Joint Stock Company, which are an integral part olthe
Resolution of the 2025 Amual General Meeting of Shareholders. The Board of
Directors, the Board of Supervisors, the General Dfuector, all Shareholders and relevant
departments and individuals of Kon Tum Sugax Joint Stock Company are responsiblo
for implementing this Resolution'/ 

oN BEHAL. oF THE GENERAL
MEETING OF SIIAREIIOLDERS

Reception:
- Pet Atticle 10;
- Alchives. .,::,

CHAIRMAN

DANG \TET ANH
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