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V/v: Phé duyét phuong 4n dau tu xe tai lanh

Re: Approve the refrigerated truck investment plan

Kinh giri: Hpi ddng quan tri Cong ty C6 phén Vinafco
To: The Board of Directors of Vinafco Joint Stock Corporation

Cin ctt Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

Cin ctt Didu 18 t6 chirc va hoat dong cua Cong ty C6 phan Vinafco; \# ! ‘«..;

Pursuant to the Charter on Organization and Operation of Vinafco Joint
Corporation;

Cin ctt Quy ché Tai chinh ban hanh kém theo Quyét dinh s6 120209/2024/QD-HDQT

ngay 23/12/2024 ciua Hoi ddng quan tri Cong ty Cb phan Vinafco;

Pursuant to the Financial Regulations issued under Decision No. 1 20209/2024/0D-

HPOT dated December 23, 2024, by the Board of Directors of Vinafco Joint Stock
Corporation;

Cin ctt Nghi quyét s6 0703/2025/NQ-HPQT ngay 31/07/2025 cta Hoi ddng quan tri

Céng ty C6 phan Vinafco;

Pursuant to Resolution No. 0703/2025/NQ-HPQT dated July 31, 2025 of the Board of
Directors of Vinafco Joint Stock Corporation;

Cin ct tinh hinh hoat ddng san xuét kinh doanh cta Cong ty,

Based on the company's current business operations,

Tai phién hop ngay 31/07/2025, HDQT dd phé duyét chu truong dau tur xe tai lanh va giao
Téng Giam dbc: bao cao gia tri thAm dinh ctia 30 xe tai lanh thudc s& hitu cia Cong ty Ch phé‘m

Tap doan ASG va ké hoach trién khai du 4n chi tiét.




At the meeting on July 31, 2025, the Board of Directors approved the policy to invest in

refirigerated trucks and assigned the General Director to report on the appraised value of 30

refrigerated trucks owned by ASG Corporation and the detailed project implementation plan.

Trén co s& két qua trién khai cac cong viéc, Tbng Gidm ddc¢ kinh trinh HDQT phé duyét

phuong an dau tu nhu sau:

Based on the implementation results, the General Director respectfully submits to the

Board of Directors the investment plan for approval as follows:

I.

Phuong an diu tw dé xuét/ Proposed investment:

Nhén chuyén nhwong 30 xe lanh tir Tap doan ASG/ Acquisition of refrigerated trucks

from ASG Corporation:

a. Thong tin vé tai san nhan chuyén nhuong

Cong ty Cbd phéin Tép doan ASG hién dang s& hitu 30 xe lanh, dugc dAu tu theo tiéu chuan
va yéu cdu khét khe clia Samsung Welstory: Hai dan lanh doc lap, hé théng phin mém
gidm sat hanh trinh va nhiét d9, bing nang ha tai trong dén 800kg...

ASG Corporation currently owns afleet of 30 refrigerated trucks, which have been invested
and equipped to meet the stringent standards of Samsung Welstory. The trucks are fitted
with dual independent refrigeration systems, temperature and route monitoring software,
and lifting platforms with load capacities of up to 800 kg.

Do thay ddi dinh huéng dich vu, Vinafco c6 thé tiép nhan doi xe nay dé van hanh trong
khu vuc phia Nam. Mot s6 théng tin vé d6i xe nhu sau:

Due to changes in business plan, Vinafco may take over this fleet to operaie in the Southern

region. Some information about the fleet is as follows:

STT Nha san xuit Tai trong (ta_m) Nam san xuat So lu’g’ng xe
No Manufacturer Load capacity Year of Number of
' (tons) manufacture vehicles
1 | Hyundai 2.55 2017 3
2 | Hino 3.50 2017 7
3 | Hino 5.00 2017 13
4 | Hino 8.00 2017-2024 7
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Hinh anh thuc té ciia d6i xe lanh ASG
Actual images of the ASG refrigerated truck fleet

Két qua thdm dinh gia tri tai san/ Assé_f valuation results:

Ban_diéu hanh da lua chon Cong ty Ccbd ph?m Tham dinh gi4 va Gidm dinh Ha Thanh la don
vi doc lap co nang hjc thim dinh gia va dugc cép phép bai B9 Tai chinh./ The Management
has selected Ha Thaﬁh Appraisal and Inspection., Jsc as an independent valuation firm
licensed by the Ministry of Finance. |

Cin ctt béo cdo két qua tham diﬁh va chig thu thim dinh gia, gié tri hop ly cta 30 xe tai
lanh 13: 15.892.000.000 VND (chua bao gdm thué GTGT)./ Based on the valuation report
and valuation certificate, the fair value of the 30 refrigerated trucks is: 1 5,892,000,000
VND (excluding VAT).

(Nbi dung chi tiét vé bdo cdo va ching thu thiAm dinh gi4 dudc dinh kém t¢ trinh nay)/

(Detailed contents of the valuation report and certificate are attached to this submission.)
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VAT and registration fees borne by the new owner).

implementation:

¢. Tdng mirc du tu: 16.368.000.000 VND (da bao gbm céc chi phi vén chuyén phat sinh
nhung chua bao gdbm thué GTGT va chi phi dang ky, dang kiém sau khi ddi chi)./ Total
investment: 16,368,000,000 VND (including transportation costs incurred and excluding

d. Thoi gian thyuc hién dau tu: Dy kién hoan thanh c4c tht tuc dAu tu va chuyén quyén s
hitu trong khoang théng 9 - thang 10/2025. / Investment timeline: The investment
procedures and transfer of ownership are expected to be completed between September

and October 2025.

II. Ngan sich va nguodn vén thwe hién du an/ Budget and capital sources for project

| STT Ngin sach Gia tri (¥)
' No. Budget Value (¥
1 Piéu chuyén tir ngén sach dAu tu xe tai pallet 14,750 ty VND

da lap trong CAPEX 2025 nhung chua st
dung

Reallocation from unused budget for the
pallet trucks in CAPEX 2025

14.750 billion VND

Xin phé duyét b sung
Request for additional approval

1,618 ty VND
1.618 billion VND

TONG CONG
TOTAL

16,368 ty VND
16.368 billion VND

(*) Note: Investment value is inclusive of transportation costs, and exclusive of VAT and

registration fees borne by the new owner

Ngudn vén thure hién: Tl ngudn von tu ¢6 hodc von vay cac to chre tin dung (khong vuot

quéa 70% tong gia tri dau tu).

Source of capital: From equity or loans from credil institutions (not exceeding 70% of the

total investment value).

[I. NOI DUNG TRINH HPQT PHE DUYET/ CONTENT SUBMITTED TO BOD FOR

APPROVAL

1. Phé duyét viéc dAu tw ddi xe tai lanh/ Approval of investment in refrigerated truck fleet:

_ (*) Ghi chu: Gi4 tri dAu tu da bao gdm céc chi phi van chuyén phét sinh nhung chua bao
gdm thué GTGT va chi phi ding ky, déng kiem sau khi doi chu

_ Tai sén diu tu: 30 xe tai lanh do Cong ty C6 phan Tap doan ASG s hitu.

Investment assets: 30 refrigerated trucks owned by ASG Corporation.
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Tong murc dau tw/Investment value:

STT/ Hang muc dau tu/ Gia tri/ Value
No. Investment item
] 30 xe tai lanh thudc s& hitu ctia Cong ty Cb phan 15,768 tj VND
Tép doan ASG/ 30 refiigerated trucks owned by 15.768 billion VND
ASG Corporation (*)
2 Chi phi vén chuyén tir Bic vao Nam (bao gdm 600 tricu VND
luong l4i xe, chi phi &n &, di lai va nhién liéu 600 million VND

phét sinh)/ Transportation costs from North to
South  (including driver wages, travel

allowances, accommodation, and fuel expenses)

TONG CONG 16,368 ty VND
TOTAL 16.368 billion VND

(*) Ghi cht: Gi4 mua chwa bao gdm thué GTGT va chi phi dang ky, dang kiém sau khi d6i

(*) Note: The purchase price is exclusive of VAT and registration fees borne by the new

owner

Ngan sach dAu tu/ Investment budget:

+ Piéu chuyén tir ngan sach dAu tu xe tai pallet di 1ap trong CAPEX 2025 nhung chua str
dung (14,750 ty VND);

Reallocation from unused budget for the pallet trucks in CAPEX 2025 (14.750 billion
VND,).

+ Phé duyét bd sung ngan sach dau tu 1,618 ty VND);

Approval of additional investment budget (1.618 billion VND).

Hinh thire diu tu: Cong ty Co phﬁn Vinafco (VFC) 1a don vi truc tiép dau tu xe tai lanh
hoic c6 thé giao cho Cong ty con ctia VFC thyc hién.

Investment form: Vinafco Joint Stock Corporation (VFC) directly invests in or assigns a

subsidiary to implement.

. Phé duyét giao dich véi bén lién quan/ Approval of transactions with related parties:

Trén co s tan dung tbi da céc nguén luc va diéu kién thuan loi, Téng Gidm dbc dé xuét
viéc nhan chuyén nhuong lai cac tai san 12 xe tai lanh ti Cong ty CO phan Tap doan ASG.
To optimize available resources and take advantage of ‘favorable conditions, the General

Director proposes the acquisition of refrigerated truck assets from ASG Corporation.

S
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Do thudc trudong hop giao dich cia Cong ty v6i bén c6 lién quan (Cong ty Cé phéan Tap
doan ASG 15 cong ty me ctia Cong ty C phan Logistics ASG) nén theo quy dinh tai Diéu
1é Cong ty va Luét Doanh nghiép 2020, Tbng Giam dbc dé xuat HPQT phé duyét va chip
thuan Hop ddng ky gitta VFC hogic Cong ty con ctia VFC véi Cong ty Cb phan Tap doan
ASG.
As this transaction involves a related party (ASG Corporation is the parent company of
ASG Logistics Joint Stock Company), in accordance with the Company's Charter and the
Law on Enterprises 2020, the General Director proposes that the Board of Directors
approve and authorize the contract to be signed between VFC (or its subsidiary) and ASG
Corporation.
v Bén Ban: Cong ty C6 phan Tép doan ASG.
Seller: ASG Corporation.
v Bén mua/Buyer: VFC hodc Cong ty con ctiia VFC.
Buyer: VFC or VFC's subsidiary Company.
v Tai san nhan chuyén nhuong: 30 xe tai lanh d4 qua sir dung.
Assets to be transferred: 30 used refrigerated trucks.
v Gi4 tri nhan chuyén nhuong: D4 trinh bay tai Muc 1. néu trén
Transfer value: Stated in Section I above
v Thoi gian thuc hién giao dich: Tir thang 9 — thang 10/2025.

Transaction execution time: Between September and October 2025.

. Noi dung uy quyén cho Téng Giim db6c/ Content of authorization for General Director

Nham dam bao tinh cht dong, linh hoat trong trién khai déu tu, kinh dé nghi HDQT xem
xét, Gy quyén cho Téng Giam dbc thuc hién cac ndi dung sau:

To ensure proactivity and flexibility in investment deployment, the BOD is respectfully
requested to consider and authorize General Director to implement the following contents:
Quyét dinh thoi diém thuc hién phu hop véi tinh hinh hoat dong kinh doanh ctia Cong ty
va quy dinh phap luét.

Decide the appropriate timing for implementation in line with the Company’s operational
flexibility and legal regulations.

Quyét dinh cac didu khoan va ky két Hop ddng, bién ban thanh 1y, giay to tai liéu khac lién
quan dén viéc mua/nhan chuyén nhugng xe tai tir Cong ty C4 phan Tap doan ASG theo ndi
dung da dugc HDQT phé duyét.

Decide on the terms and sign the Contract, liquidation minutes, and other documents
related to the purchase/transfer of trucks from ASG Corporation-according to the contents

approved by the BOD.
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Quyét dinh phuong an vay vbn, lua chon t chic tin dung va lya chon tai san thé chip phu
hop véi quy mo vbn vay tai t6 chirc tin dung. Dam phan, quyét dinh noi dung/ diéu khoan,
ky két cac Hop dong va hd so lién quan dén viéc vay vén, thé chép tai san dé thyuc hién dau
tu.

Decide on a loan plan, select a credit institution, and choose collaterals that are
appropriate for the loans at such credit institution. Negotiate, decide on the content/terms,
and sign contracts and documents related to borrowing capital and morigaging assets for
investment implementation.

Quyét dinh stra dbi/didu chinh phuong 4n dau tu phu hop véi tinh hinh thyc té, quy dinh
cta phap luét (truong hop didu chinh ting khong vuot qua 10% gid tri dau tu da dugc
HDQT phé duyét). ,

Decide to adjust/modify the investment plan to suit actual conditions and legal regulations
(in cases where the adjustment does not exceed 10% of the approved investment value, as

authorized by the BOD).

Téng Giam dbc kinh trinh Hoi ddng quén tri xem xét, phé duyét.

The General Director respectfully submits it to the BOD for consideration and approval.

Tréan trong cam on/ Sincerely thank you.

Noi nh@n/ Recipients: TONG GIAM poOC

HDQT, BKS

BOD, Supervisory Board
Luu TK HDQT

Filing BOD Secretary
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