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1. Tén tb chitc / Name of organization : Cong Ty Cb Phin Xuét Nhap Khéu Sai Gon

M3 chiing khoén / Stock Code: SSN

- Diachi try s¢ / Head Office Address: 87 Ham Nghi, Phuong Sai Gon, TP.HCM / 87 Ham
Nghi St., Sai Gon Ward, Ho Chi Minh City

- Dién thoai / Tel: (08)73099999
- Fax: 39310888

- Ngudi thyc hién cong b thdng tin / Information Disclosure Officer : B Thi Hong / Do Thi

Hong.

2. No6i dung thdng tin céng bd / Disclosed information content:

Coéng Ty Cb Phan Xudt Nhip Khéu Sai Gon cdng b bién ban hop dai hoi ddng cb dong thudng

nién ném 2025 1an thtr ba (dinh kém).

Saigon Seafood Import-Export Joint Stock Company Announcement on the Disclosure of the
Minutes of the First Session of the 3rd 2025 Annual General Meeting of Shareholders (attached)

3. Théng tin nay d& dugc cong bd trén trang thong tin dién tir cia cdng ty: www.seaprodexsg.com

vdo ngf}‘y--jf 7 théang (¥ nam 2025, tai hop thu dién tir cong ty info@seaprodexsg.com dén dia chi:

congbothongtin@ssc.gov.vn; quanlyphathanh@ssc.gov.vn; dangkygiaodich01(@gmail.com va goi

tryc tiép 4n phdm qua dudng buu dién,

This information has been published on the company’s website: www.seaprodexsg.com on,
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AT A9 2025, and has also been sent via the company’s email: info(@seaprodexsg.com (o the

Jollowing addresses: congbothongtin(@ssc.gov.vn; quanlyphathanh(@ssc.gov.vn;

swwweNoveited —— dangl o ~iaodichQ1(@gmail.com and Additionally, hard copies have been sent by post
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Chung t6i cam két cac thong tin cong b trén day la ding su that va hoan toan chiu trach nhiém

trwde phép luat vé ndi dung céc thong tin da cong bd.
We commit that all disclosed information is true and we take full legal responsibility for its content.
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CONG TY ¢ PHON XuOT NHOP KHOU THOY SON SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Tr s chinh: 87 Ham Nghi, Phutng Sai Gon, Tp.HCM

Head Office: 87 Ham Nghi Street, Sai Gon Ward, HCM City

SEAPRODEX SAI GON
Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com

Sb/No: ([{./NQ-PHDPCD/2025 TP. HCM, ngay 29 thang 08 ndm 2025
Ho Chi Minh City, August 29", 2025

NGHI QUYLET

DAI HOI PONG CO DONG THUONG NIEN 2025 LAN 3
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON

RESOLUTION

3RD ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 SAIGON
SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY

- Cén cir Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/06/2020;
Pursuant to Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,

- Céin cir Ludt Chirng khodn s6 54/2019/QH14 ngéy 26/11/2019;
Pursuant to Securities Law No. 54/2019/QH 14 dated November 26, 2019;

- Cén cir Diéu 1é hoat dong Cong ty Cé phd‘n Xudt nhdp khéu T huiy san Sai Gon;
Pursuant to the Charter of Operations of Saigon Seaproducts Import Export Joint Stock

Company,
Cén cir Bién ban hop Pai hi dong co dong thong nién 2025 lan 3, phién hop ngay

29/08/2025.
Pursuant to the Minutes of the 3rd Annual General Meeting of Shareholders 20235,

meeting held on August 29, 2025.

DAI HOI DONG Cco DONG THUONG NIEN NAM 2025 LAN 3
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON

QUYET NGHI
THE 3RD ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
RESOLVES
Pidu 1. Ni dung quyét nghi/ Article 1. Resolved Contents
1. Théng nhét théng qua Bao cdo két qua hoat dong kinh doanh nim 2024 va Phuong huéng

hoat dong ndm 2025 cua Ban.Téng giam ddc./ Approval of the Report on Business
Performance in 2024 and the Business Plan for 2025 of the Board of General Directors.



2. Théng nhét thong qua Bdo cdo cia Hoi ddng quan tri vé két qua hoat dong kinh doanh
niam 2024 va ké hoach nim 2025./ dpproval of the Report of the Board of Directors on the
Business Performance in 2024 and the Plan for 2025.

3. Théng nhét thong qua Béo cdo Ban kiém so4t hoat dong kinh doanh nim 2024 va Phuong
huéng nim 2025./ Approval of the Supervisory Board’s Report on Business Performance in
2024 and the Business Orientation for 20235.

4. Théng nhit thong qua Két qua hoat dong kinh doanh nam 2024 theo t& trinh
01/TTr/SeaSG/2025. / Approval of the 2024 Business Performance Results in accordance
with Submission No. 01/TTr/SeaSG/2025.

5, Théng nhét théng qua Ké hoach sin xudt kinh doanh ndm 2025 theo td trinh
02/TTr/SeaSG/2025. / Approval of the 2025 Business Plan in accordance with Submission
No. 02/TTr/SeaSG/2025.

6. Théng nhét théng qua Béo cdo tai chinh nim 2024 theo t& trinh 03/TTt/SeaSG/2025. /
Approval of the 2024 Financial Statements in accordance with Submission No.
03/TTr/SeaSG/2025.

7. Théng nhét thong qua Uy quyén cho HPQT lya chon don vi kiém todn béo cdo tai chinh
niam 2025 theo to trinh 04/TTr/SeaSG/2025. / Approval of the authorization for the Board of
Directors to select the auditor for the 2025 financial statements in accordance with
Submission No. 04/TTr/SeaSG/2025.

8. Théng nhit thong qua mic thi lao cho HPQT, BKS ndm 2025 theo td trinh
05/TTr/SeaSG/2025. / Approval of the remuneration for the Board of Directors and the
Supervisory Board for 2025 in accordance with Submission No. 05/TTr/SeaSG/2025.

9. Théng nhét thong qua mién nhiém va bau bd sung Thanh vién HPQT nhiém ky 2024-
2029 theo t& trinh 06/TT1/SeaSG/2025. / Approval of the dismissal and supplementary
election of Members of the Board of Directors for the 2024-2029 term in accordance with
Submission No. 06/TTr/SeaSG/2025.

Mian nhiém chitc vy Thanh vién HPQT dbi v6i Ong Nguyén Hong Hué. / Dismissing Mr.
Nguyen Hong Hue from his position as a member of the Board of Directors.

Biu bd sung Thanh vién HDQT nhiém ky 2024-2029 thay thé 6ng Nguyén Hong Hué. /
Election of an additional member of the Board of Directors for the 2024-2029 term to replace
Mr. Nguyen Hong Hue.

10. Théng nhit khong thdng qua mién nhiém va bdu bd sung Thanh vién BKS nhiém ky
2024-2029 theo t& trinh 07/TTr/SeaSG/2025. / Disapproval of the dismissal and
supplementary election of Members of the Supervisory Board for the 2024-2029 term in
accordance with Submission No. 07/TTr/SeaSG/2025.
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11. Théng nhét théng qua bai nhiém va biu thay thé 02 Thanh vién Hoi déng Quan trj
nhiém ky 2024-2029 theo to trinh 08/TTt/SeaSG/2025. / Approval of the dismissal and
replacement of two members of the Board of Directors for the 2024-2029 term, as per
submission 08/TTr/SeaSG/2025.

Bai nhiém Thanh vién Hoi ddng quan trj déi véi Ong Huynh Ngoc Pinh va Ong Phan
Ngoc Hai. / Dismissal of members of the Board of Directors, Mr. Huynh Ngoc Dinh and Mr.
Phan Ngoc Hai.,

Béu thay thé 02 thanh vién Hoi ddng quan trj cho nhiém ky 2024-2029 thay thé Ong Huynh
Ngoc Dinh va Ong Phan Ngoc Hai / Election of two substitute members of the Board of
Directors for the 2024-2029 term to replace Mr. Huynh Ngoc Dinh and My. Phan Ngoc Hai.

12. Théng nhét thong qua két qua bAu bd sung, biu thay thé Thanh vién HPQT nhiém ky con lai
2024-2029 / Unanimous approval of the results of the additional and substitute election of
members of the Board of Directors for the remaining term of 2024-2029. ;

P i g N x 5 f
Ong Piéng Pinh Thang, Ong Nguyén Van Lai va Ba Do Thi Hong tring cir Thanh vién HDQT. /4
Mpr. Dang Dinh Thang, Mr. Nguyen Van Lai, and Ms. Do Thi Hong were elected as members o‘rj‘_l ;';
the Board of Directors.

Piéu 2: T6 chire thwe hién / Article 2: Implementation
Dai hoi ddng cb déng thuong nién 2025 14n 3 giao cho Héi dong quén tri Cong ty chiu trach
nhiém td chirc chi dao, dén ddc, theo d&i viée thyc hién ndi dung Nghi quyét nay, co6 hiéu
luc ké tir ngay ky.

The 3rd Annual General Meeting of Shareholders 2025 assigns the Company's Board of

Directors the responsibility to organize, direct, urge, and monitor the implementation of the

contents of this Resolution, which takes effect from the date of signing.

Noi nhin / Recipients: TM. PHPCP THUONG NIEN 2025 LAN 3

- Thanh vién HDQT, BKS | Members of ON BEHALF OF THE 3RD ANNUAL GENERAL
the Board of Directors, Supervisory MEETING OF SHAREHOLDERS 2025
Board;

- Ban Diéu hinh Cty / Company's
Executive Board;
- Luu HC/ Archival.
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT-EXPORT JOINT STOCK COMPANY
Try s& chinh: 87 Ham Nghi, Phudng Sai Gon, Quin 1. Tp.HCM

- Head Office: 87 Ham Nghi Street, Sai Gon Ward, HCN City
SEAPRODEX SAI GON Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com
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So/No:".Z./BB/DHDCD/2025 TP. HCM, ngay 29 thang 08 ndm 2025
Ho Chi Minh City, August 29th, 2025

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025 LAN 3

MINUTES OF MEETING 3RD ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

L.Tén doanh nghiép/ Enterprise Name: CONG TY CO PHAN XNK THUY SAN SAI
GON/SAIGON SEAPRODUTCTS IMPORT EXPORT JOINT STOCK COMPANY
Gidy phép thanh 1ap va hoat dong Cong ty ¢b phin Xuét nhap khéu Thiy san Sai Gon
s6 0301261975 ding ky 1an dau ngay 07/12/2006, ding ky thay dbi 1an thir 15 ngay
29/04/2022 do S& K& hoach Pau tu TP.HCM cép.
Certificate of Establishment and Operation of Saigon Seaproducts Import Export Joint
Stock Company No. 0301261975, first registered on December 7, 2006, and 15th
amendment registered on April 29, 2022, issued by the Department of Planning and
Investment of Ho Chi Minh City.
Dia chi tru s&: 87 Ham Nghi, Phudng Sai Gon, TP.HCM
Head Office: 87 Ham Nghi, Sai Gon Ward, Ho Chi Minh City.
Dién thoai/ Telephone: 08.73099999
IL.Thoi gian tién hanh cudc hop / Meeting time:
Bét ddu luc 08 giv 30, Thi sau, ngay 29/08/2025. |
The meeting began at 08:30 AM on Friday, August 29th, 2025.
I11.Dja diém dién ra cudc hop / Meeting Venue:
Trung TAm Vin Hoa - Thé thao TP Thu Dic - S6 3 duong Déng Téy 1, phuong An
Phu, Thanh phd Thi Pic, TP.HCM.
Thu Duc City Culture - Sports Center - No. 3 Dong Tay 1 Street, An Phu Ward, Thu
Duc City, Ho Chi Minh City.
IV.Thanh phin tham dw va Chii toa cudc hop:
Ong/Mr Nguyén Hong Hug - Ch tich Hoi ddng Quan tri véng mit / The Chairman of

the Board of Directors was absent



Ong/Mr Phan Ngoc Hai — Thanh vién Hoi ddng Quan tri ving mit / Member of the
Board of Directors was absent
Ong/Mr Huynh Ngoc Pinh — Thanh vién Hoi dbng Quén tri ving mit / Member of the
Board of Directors was absent.
Ong/Mr DS Anh Tudn - Trudng Ban kiém soéat c6 mit / The Head of the Supervisory
Board was present.
Ong/Mr Nguyén Quéc Cudng — Thanh vién Ban kiém soat ving mit / Member of the
Supervisory Board was absent
Ong/Mr Nguyén Trong Tri — Thanh vién Ban kiém sodt c6 mit/Member of the
Supervisory Board was present.
Dai hoi théng nhit bdu Ong DS Anh Tuin — Trudng BKS lam chi toa cudc hop./ The
General Meeting unanimously elected Mr. Do Anh Tuan — Head of the Supervisory
Board as the chairperson of the meeting.
Thanh phén tham du: Ban kiém soat; Ban Téng giam dbc; C6 dong va dai dién o)
d6ng Gy quyén theo Danh sach cb dong chét ngay 06/06/2025 do Tbng Coéng ty luu ky
va Bu trir chirng khoédn Viét Nam cung cip./ The attendees included the Supervisory
Board, the Executive Board, shareholders, and authorized shareholder representatives
as per the list finalized on June 6th, 2025, provided by the Vietnam Securities
Depository and Clearing Corporation.
V.Bi#o cdo kiém tra tw cach c¢d dong dw hop / Report on Shareholder Eligibility
- Ban Td chtrc tién hanh don tiép dai biéu tham du dai hoi. / The Organizing
Committee welcomed delegates to the General Meeting.
- Ban Thim tra tw cich dai biéu tién hanh thdm tra tu cach dai biéu. / The Delegate
Eligibility Verification Committee proceeded to verify the eligibility of the delegates.
- Tinh dén 09 gidr 30 phut c6 mit 05 c6 dong va dai dién c¢b dong ty quyén tham du
tryc tidp, dai dién cho 26.061.005 cb phan, chiém ti 1¢ 65,81% téng sb cb phan c6
quyén biu quyét. / As of 09:30 AM, there were 5 shareholders and authorized
shareholder representatives physically present. They represented 26,061,005 shares,
accounting for 65.81% of the total voting shares.
VI.Thii tuc khai mac dai hoi/ Opening Procedures
1. Ong V& Hai Binh - Thay mit BTC diéu khién phan nghi thtrc khai mac Dai hoi./ Mr.
Vo Hai Binh — On behalf of the Organizing Committee, presided over the opening
ceremony of the General Meeting.
2..Ban T chic Pai hoi gidi thiéu Ban Thim tra tu céch dai biéu cho Dai hoi / The
Organizing Commiltee of the General Meeting introduced the Credentials Verification
Committee for the General Meeting.
- B& Ms. Tran Thi Mai Thu - Truéng Ban / Head
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- B& Ms. Ping Thu Hién - Thanh vién / Member

- Ong/ Mr. Trén L& Trtic - Thanh vién / Member
3. Ban Thim tra tu céch dai biéu cong b két qua thdm tra tu cach dai biéu (bién ban dinh
kém) / The Credentials Verification Committee announced the results of the verification
of delegates’ eligibility (attached minutes):

Téng sb cb dong c6 quyén tham dy Pai hoi tai thoi diém chét danh sich ngay
06/06/2025 1a: 772 ¢b déng, s& hitu 39.600.000 cb phin c6 quyén biéu quyét. Trong d6
¢6 01 ¢b dong 16n dai dién s& hitu tir 5% vén trd 1én s¢ hiru 26.013.405 ¢b phéan chiém
65,69% von Piéu 16 va 761 cb dong khac s& hitu 13.586.595 ¢b phin chiém 34,31% vén
bidu 18

The total number of shareholders with the right to attend the General Meeting as
of the June Gth, 2025, record date was 772, holding 39.600.000 voting shares. This
included 1 major shareholder holding 5% or more of the capital, with 26.013.405 shares
(65,69% of the charter capital) and 761 other shareholders with 13.586.595 shares
(34,31% of the charter capital).

Tinh dén 09 gi¢r 30 phit ¢6 mit 05 cb dong va dai dién c¢b dong ty quyén tham dy
truc tiép, dai dién cho 26.061.005 ¢6 phan, chiém ti 16 65,81% tong s ¢b phén c¢6 quyén
biéu quyét, dd tu cach tham dy Pai hoi. Trong d6 bao gdm 03 c¢b dong, dai dién cho
17.600 ¢ phén, chiém ty 18 0,04% tdng s6 cb phin c6 quyén bidu quyét va 02 dai dién cb
dong ty quyén, dai dién cho 26.043.405 cb phén, chiém ty 18 65,77% tdng sé ¢6 phan co
quyén biéu quyét.

As of 09:30 AM, 5 shareholders and authorized representatives were physically
present, representing 26.061.005 shares, which is 65,81% of the total voting shares. This
was sufficient for the meeting to proceed. The attendees included 3 shareholders
representing 17.600 shares (0,04%) and 2 authorized representatives representing
26.043.405 shares (65,77%,).

Can ot tai quy dinh Diéu 145 cta Luat Doanh Nghiép, Didu 18 Cong ty va cin cir
vao sb lugng cd déng tham dy Pai héi, Pai hoi déng Co dong thuong nién ndm 2025 lan
3 ctia Cong ty CP XNK Thiy san Sai Gon di didu kién tién hanh,

Based on Article 145 of the Enterprise Law and the Company's Charter, the 3rd
Annual General Meeting of Shareholders 2025 of Saigon Seaproducts Import Export
Joint Stock Company was deemed eligible to proceed.

4. Pai hoi tién hanh gidi thiéu danh sach va biu Poan Chu tich: / The General Meeting
proceeded to introduce and elect the Presidium:

- Ong/ Mr. P5 Anh Tuén - Trudng BKS/ Head of the Supervisory Board

- B¥/Ms. DS Thi Hong - Pho Tong Giam dbc/ Deputy General Director
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Biéu quyét thong qua danh sach Poan Chu tich: 100% cb dong tham dy Dai hoi
ddng ¥. / The vote to approve the Presidium list was 100% in favor.
5. bé giup viéc cho Poan chu tich, Pai hoi gidi thiéu danh sdch nhén sy Ban thu ky:/ To
assist the Presidium, the General Meeting introduced the list of the Secretariat:
- B& Ms. Nguyén Thj Thanh Ngoc - Truéng Ban / Head
- Ba/Ms. Truong Thj Bich Anh - Thanh vién / Member
Bidu quyét thong qua danh sach Ban thu ky ctia Dai hoi: 100% cb dong tham dy
Dai hoi ddng y./ The vote to approve the Secretariat list was 100% in favor.
6. Dé hd trg Dai hoi, Ban Té chirc gi¢i thidu thanh vién Ban kiém phiéu cho Pai hdi:/ To
support the General Meeting, the Organizing Committee introduced the Vote Counting

Committee members:

- Ba/Ms. Tran Thi Mai Thu - Trudng Ban / Head
- Ong/ Mr. TrAn Lé Truc - Thanh vién / Member
- B&/Ms. Ding Thu Hién - Thanh vién / Member

Biéu quyét thong qua danh sach Ban kiém phiéu cta Dai hoi: 100% cb dong tham
du Pai hoi ddng y./ The vote to approve the Vote Counting Committee list was 100% in

favor.
7. Pai hoi tién hanh cong bd chuong trinh nghj sy. / The General Meeting announced the

agenda.
Biéu quyét thong qua chuong trinh nghi sy ciia Pai hoi: 100% c¢b dong tham dy
Dai hoi ddng y./ The General Meeting announced the agenda. The vote to approve the
agenda was 100% in favor.
8. Dai hoi cong bd Quy ché 1am viée. / The General Meeting announced the Working
Regulations
Biéu quyét thong qua Quy ché 1am viéc cta Pai hoi: 100% cb doéng tham dy Pai
hoi ddng y./ The General Meeting announced the Working Regulations. The vote to
approve the Working Regulations was 100% in favor.
VIL Poan Chii tich trinh bay cdc bdo cdo, t& trinh truéde Dai hji / The Presidium
Presents Reports and Proposals
1. Ong Vo Hai Binh dai dién Ba D& Thj Hdng (Pho Tong Giam dbc) trinh bay Béo
c4o két qua hoat dong kinh doanh nim 2024 va phuong huéng hoat dong ndm
2025 (van ban dinh kem).
Mr. Vo Hai Binh, representing Ms. Do Thi Hong (Deputy General Director),
presented the report on the 2024 business results and the 2025 operational plan.
2. Ong Vo Hai Binh dai dién Ong Nguy&n Hong Hué (Chu tich HPQT), trinh bay
Béo céo ctiia HDQT vé& két qua hoat dong nam 2024 va Ké hoach nam 2025 (vin
ban dinh kém).



Mr. Vo Hai Binh, representing Mr. Nguyen Hong Hue (Chairman of the Board of
Directors), presented the Board of Directors' report on 2024 performance and the
2025 plan.

. Ong V& Hai Binh dai dién Ong P& Anh Tuén (Trudéng BKS) trinh bay Béo cdo

ctia Ban Kiém sodt vé hoat dong nim 2024 va phuong huéng nam 2025 (vin ban

dinh kém)

Mr. Vo Hai Binh, representing Mr. Do Anh Tuan (Head of the Supervisory

Board), presented the Supervisory Board's report on 2024 operations and the

2025 plan.

. Dé dap ung yéu ciu theo dinh hudng phat trién méi cia Cong ty va dam bao cho

hoat dong quan tri cua Cong ty dugce lién tuc va hi¢u qua. Pai hi xin y kién cb

déng v& viée bai nhiém 02 thanh vién Hoi ddng quan trj 14 Ong Huynh Ngoc Pinh
va Ong Phan Ngoc Hai.

In order to meet the requirements of the Company’s new development orientation

and to ensure the continuity and efficiency of the Company’s governance, the

General Meeting sought shareholders’ opinions on the dismissal of two Members

of the Board of Directors, namely Mr. Huynh Ngoc Dinh and Mr. Phan Ngoc Hai.

Biéu quyét théng qua bai nhiém 02 thanh vién Hdi ddng quan tri 1a Ong

Huynh Ngoc Dinh va éng Phan Ngoc Hai: 100% cé dong tham du Pai hoi d@)ng

y/ Voting on the dismissal of two Members of the Board of Directors, namely Mr.

Huynh Ngoc Dinh and Mr. Phan Ngoc Hai

. Ong Vo Hai Binh dai dién HDQT va Ban kiém soat trinh bay tom tit cc t& trinh

saw: / Mr. Vo Hai Binh, representing the Board of Directors and the Supervisory

Board, summarized the following proposals:

Két qua hoat dong kinh doanh ndm 2024 theo t& trinh 01/TTr/SeaSG/2025. /

The 2024 business performance results as set forth in Submission No.

01/TTr/SeaSG/2025.

K& hoach san xuét kinh doanh nim 2025 theo to trinh 02/TTt/SeaSG/2025. /

2025 business and production plan (Proposal 02/TTr/SeaSG/2025).

Béo cdo tai chinh nim 2024 theo t& trinh 03/TTt/SeaSG/202S. / The 2024
financial statements as set forth in Submission No. 03/TTr/SeaSG/2025.

- Uy quyén cho HPQT lwa chon cdng ty kiém todn bao céo tai chinh nam 2025
theo to trinh 04/TTt/SeaSG/2025. / Authorization for the Board of Directors to
select the auditing firm for the 2025 financial statements as set forth in
Submission No. 04/TTr/SeaSG/2025.

- Thong qua mirc thu lao cia HDQT, BKS ndm 2025 theo t& trinh
05/TTr/SeaSG/2025. / Approval of the remuneration for the Board of
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Directors and the Supervisory Board for 2025 as set forth in Submission No.
05/TTr/SeaSG/20235.

- Thdng qua mién nhiém va bau bd sung Thanh vién HPQT nhiém ky 2024-
2029 theo to trinh 06/TT1/SeaSG/2025. / Approval of the dismissal and
additional election of Members of the Board of Directors for the 2024—2029
term as set forth in Submission No. 06/TTr/SeaSG/2025.

- Théng qua mién nhi¢m va bau bd sung Thanh vién BKS nhiém ky 2024-2029
theo to trinh 07/TTr/SeaSG/2025. / Approval of the dismissal and additional
election of Members of the Supervisory Board for the 2024—2029 term as set
Jorth in Submission No. 07/TTr/SeaSG/2025

- Thoéng qua bai nhiém va bau thay thé 02 Thanh vién Hoi ddng Quan tri
nhi¢ém ky 2024-2029 theo to trinh 08/TTr/SeaSG/2025. / Approval of the
dismissal and replacement of two members of the Board of Directors for the

2024-2029 term, as per submission 08/TTr/SeaSG/2025.

VIIL Béu cir Thanh vién HPQT nhi¢m ky 2024-2029
1. Pai hoi cong bd Quy ché dé cw, ting cir, biu cir, bdu Thanh vién HPQT, BKS

nhiém ky 2024-2029.

The General Meeting announced the Regulations on nomination, candidacy, and

election of members of the Board of Directors and Supervisory Board Jfor the

2024-2029 term.

Biéu quyét théng qua Quy ché dé cu, ang ctr, bdu cir, biu bd sung Thanh vién
HDQT, BKS cua Pai hoi: 100% cd dong tham dy Pai hoi ddng y.

The vote to approve these regulations was 100% in favor.

2. Dai hoi cong bd Danh sdch d& cir biu Thanh vién HPQT nhiém ky 2024-2029

(vén ban dinh kém).

The General Meeting announced the list of candidates for the Board of Directors

Jor the 2024-2029 term.

Biéu quyét théng qua Danh séch tmg cir biu Thanh vién HDQT nhiém ky 2024-
2029 ctia Bai hi: 100% c dong tham dy Dai hoi ddng .

The vote to approve the list of candidates was 100% in favor.
IX. Céc cb dong tién hanh biéu quyét, biu ciy bing phiéu biéu quyét, phidu bau cir /
Shareholders Vote and Elect via Ballot

Ban kiém phiéu huéng din c¢d déng biéu quyét, bau cir bang phiéu biéu quyét va
phiéu bau cir.

The Vote Counting Committee guided shareholders on voting and election
procedures using ballots.

Ban ki€m phi€u thu phiéu bi€u quyét, phiéu bau ctr.
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The Vote Counting Committee collected the ballots.
X. Ban Kiém phiéu tién hanh kiém phiéu - Hoi trwomg nghi gidi lao / Vote Counting
by the Commiittee - Meeting Recess
XI. Thao lu@in/ Discussion:
Doan Chu tich xin ¥ kién cta ¢d dong v& cdc bdo céo, cac to trinh.
The Presidium sought shareholders’ opinions on the reports and proposals.
C dong nhét tri véi cdc bao cdo va t trinh va khong c6 ¥ kién gi khéc.
Shareholders unanimously agreed with the reports and proposals and had no
Jurther comments.
Phén chét van va tra 1oi trong cudc hop Dai hdi: cac ¢b dong khong c6 y kién chit
van.
During the Q&A session of the General Meeting: there were no questions from
shareholders.
XII Bio cdo két qua kiém phiéu biéu quyét / Report on Voting Results
Ba Tran Thi Mai Thu thay mit Ban kiém phiéu cong bd két qua bidu quyét dbi voi
céc vin dé trong ndi dung dai hdi:
Ms. Tran Thi Mai Thu, on behalf of the Vote Counting Committee, announced the
voting results for the meeting's agenda items:
1. Théng qua Bio cdo két qua hoat dong kinh doanh niim 2024 va Phuwong hwéng
hoat dong nim 2025 ciia Ban Toéng giam dbc/ Approval of the 2023 Business
Performance Report and 2024 Plan of the Executive Board.
Biéu quyét/ Voting Results:
- Tong s6 phiu tén thanh hop 18 1a 05/05 twong tng 26.061.005 c¢b phin, chiém
100,00% tong sé cé phan c6 quyén bidu quyét tai phien hop/ 05/05 valid approval
votes, equivalent to 26.061.005 shares, accounting for 100% of total voting
shares.
- Téng s6 phidu khong tén thanh hop 18 1a 0/0 twong g 0 ¢ phan, chiém 0,00%
tong s ¢b phin c6 quyén biéu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Tong sb phiéu khéng c6 ¥ kién va c6 ¥ kién khac hop 18 1 0/0 twong ting 0 ¢b
phén, chiém 0,00% tdng s& cb phin c6 quyén biu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%
2. Thong qua Bdo cdo cita Hoi déng quan tri vé két qua hoat dgng kinh doanh nim
2024 va ké hoach nam 2025/ Approval of the Board of Directors' 2024 Performance
Report and 2025 Business Plan
Biéu quyét/ Voting Results:




- Tong sb phiéu tan thanh hop 1€ 1a 05/05 tuong g 26.061.005 ¢b phén, chiém
100,00% t6ng s6 c6 phén ¢ quyén biéu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26.061.005 shares, accounting for 100% of total voting
shares.
- Tong s6 phiéu khéng tan thanh hop 18 13 0/0 twong tng 0 b phan, chiém 0,00%
téng sb cd phén ¢6 quyén biéu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Tong s6 phiéu khong ¢6 y kién va c6 ¥ kién khac hop 1¢ 1a 0/0 tuong tng 0 cb
phén, chiém 0,00% téng s6 ¢b phan c6 quyén biéu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
3. Théng qua Bdo cdo Ban kiém soat hoat djng kinh doanh nim 2024 va Phwong
hwéng nam 2025/ Approval of the Supervisory Board's 2024 Activity Report and 2025
Orientation.
Biéu quyét/ Voting Results: .
- Tong s6 phiéu tan thanh hep I¢ 1a 05/05 twong g 26.061.005 ¢b phan, chiém
100,00% tdng s6 cb phan c6 quyén biéu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Tdng s6 phiéu khong tan thanh hop 1¢ 1a 0/0 twong tmg 0 ¢6 phan, chiém 0,00%
téng s6 c¢b phin c6 quyén bidu quyédt tai phién hop/ 0/0 disapproval votes,
equivalent fo 0 shares, accounting for 0.00%.
- Téng s6 phiéu khong c6 ¥ kién va c6 y kién khac hgp 18 1a 0/0 twong tmg 0 cb
phan, chiém 0,00% téng sb cb phin co6 quyén bidu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
4. Théng qua Két qua hoat dong kinh doanh nim 2024 / Approval of the 2024
business performance results
Biéu quyét/ Voting Results:
- Tong s6 phiéu tan thanh hop I¢ 13 05/05 twong (g 26.061.005 ¢b phan, chiém
100,00% tdng s6 cb phan c6 quyén bidu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Téng sb phiéu khong tan thanh hop 18 1a 0/0 twong tng 0 ¢b phin, chiém 0,00%
téng s6 ¢ phin c6 quyén bidu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Tbng s6 phiéu khéng c6 ¥ kién va c6 ¥ kién khéc hop 1€ 12 0/0 twong ting 0 cd
phén, chiém 0,00% téng sd cb phin c6 quyén biéu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
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5. Théng qua Ké hoach san xudt kinh doanh nim 2025 / Approval of the 2025
business and production plan
Biéu quyét/ Voting Results:
- Téng s6 phiéu tan thanh hop 18 1a 05/05 twong tmg 26.061.005 ¢b phin, chiém
100,00% tdng sb ¢d phan c6 quyén biéu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Téng sb phiéu khéng tan thanh hop 18 1a 0/0 twong g 0 ¢d phdn, chiém 0,00%
tbng s6 ¢b phin c¢6 quyén biéu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Téng s6 phiéu khong c6 y kién va co y kién khéc hop 18 1a 0/0 twong tmg 0 ¢d
phan, chiém 0,00% téng sb ¢b phin co6 quyén biéu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
6. Thong qua Bdo cdo tai chinh niim 2024 / Approval of the 2024 financial report
Biéu quyét/ Voting Results:
- Téng sb phiéu tan thanh hop 18 1a 05/05 twong g 26.061.005 ¢ phan, chiém
100,00% tong sb ¢b phin ¢ quyén bidu quyét tai phién hop/ 05/05 valid approval
voles, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Tong s phiéu khong tan thanh hop 18 14 0/0 twong tmg 0 ¢b phén, chiém 0,00%
téng sd cb phén ¢6 quyén biéu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Téng sb phiéu khong c6 y kién va c6 ¥ kién khac hop 18 1a 0/0 twong tng 0 cb
phan, chiém 0,00% téng s6 cb phin c6 quyén biéu quydt tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
7. Thong qua Uy quyén cho HPQT Ilwa chon don vi kiém tosn bAo cdo tai chinh
nim 2025 / Approval of the authorization for the Board of Directors to select the audit
firm for the 2025 financial report
Biéu quyét/ Voting Results:
- Téng s6 phiéu tan thanh hop 18 1a 05/05 tuong g 26.061.005 ¢6 phan, chiém
100,00% téng s6 c¢b phin c6 quyén bidu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Téng s6 phiéu khong tan thanh hop !é 14 0/0 twong tng 0 ¢& phén, chiém 0,00%
tbng sb cd phén c6 quyén bidu quyét tai phién hop/ 0/0 disapproval votes,

equivalent to 0 shares, accounting for 0.00%.



- Téng sb phiéu khong c¢6 y kién va c6 ¥ kién khac hop 1€ 1a 0/0 tuong tmg 0 ¢d
phén, chiém 0,00% tdng s& ¢b phdn c6 quyén biéu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
8. Thong qua mitc thu lao cho HPQT, BKS nim 2025 / Approval of the
remuneration level for the Board of Directors and Supervisory Board for 2025
Biéu quyét/ Voting Results:
- Tong s6 phiéu tén thanh hop 18 13 05/05 twong tng 26.061.005 ¢ phan, chiém
100,00% téng s6 ¢b phan c6 quyén bidu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Téng s6 phiéu khong tan thanh hop 1¢ 1 0/0 twong tmg 0 cé phan, chiém 0,00%
téng sb cb phén c6 quyén bidu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Tong s6 phiéu khong c6 ¥ kién va 6 ¥ kién khéc hop 18 1a 0/0 tuwong tmg 0 ¢b
phén, chiém 0,00% tdng s& ¢b phin c6 quyén biéu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
9. Théng qua mién nhiém va biu bd sung Thanh vién HPQT nhi¢m ky 2024-2029 /
Approval of the dismissal and election of additional members of the Board of Directors
Sor the 2024-2029 term
Biéu quyét/ Voting Results:
- Téng s6 phiéu tén thanh hop 18 1a 05/05 twong tng 26.061.005 cb phin, chiém
100,00% tong sb ¢b phin c6 quyén bidu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Tdng s6 phiéu khong tan thanh hop 1€ 1a 0/0 twong ting 0 ¢d phdn, chiém 0,00%
tong sb cb phéan c6 quyén bidu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Téng sb phiu khéng c6 ¥ kién va c6 ¥ kién khéc hgp 1€ 14 0/0 tuong tmg 0 cb
phan, chiém 0,00% téng s6 ¢b phdn c6 quyén bidu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
10. Théng qua mién nhiém va bau bd sung Thanh vién BKS nhiém ky 2024-2029 /
Approval of the dismissal and election of additional members of the Supervisory Board
Sfor the 2024-2029 term
Biéu quydt/ Voting Results:
- Téng s6 phiéu tan thanh hop 1€ 1a 0/0 tuong ting 0 ¢b phén, chiém 0,00% téng sb
cb phan c6 quyén biéu quyét tai phién hop/ 0/0 valid approval votes, equivalent to
0 shares, accounting for 0% of total voting shares.
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- Tdng sé phiéu khong tan thanh hop 18 1a 05/05 tuong tng 26.061.005 cb phan,
chiém 100,00% tdng s6 cb phdn c6 quyén biéu quyét tai phién hop/ 05/05
disapproval votes, equivalent to 26.061.005 shares, accounting for 100.00%.
- Téng sb phiéu khong c6 ¥ kién va c6 y kién khéc hop 16 1a 0/0 twong tmg 0 cb
phén, chiém 0,00% téng s6 c¢b phin c6 quyén bidu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
11. Théng qua bii nhiém va bau thay thé 02 thanh vién Hpi ddng Quan trj nhiém ky
2024-2029 / Approval of the dismissal and replacement of two members of the Board of
Directors for the 2024-2029 term
Biéu quyét/ Voting Results:
- Tong s6 phiéu tan thanh hop 1& 12 05/05 twong tng 26.061.005 ¢d phan, chiém
100,00% téng sb ¢ phan c6 quyén biéu quyét tai phién hop/ 05/05 valid approval
votes, equivalent to 26,061,005 shares, accounting for 100% of total voting
shares.
- Tbng s6 phiéu khong tan thanh hop 18 13 0/0 twong tmg 0 cb phin, chiém 0,00%
tbng s6 cb phdn c6 quyén biéu quyét tai phién hop/ 0/0 disapproval votes,
equivalent to 0 shares, accounting for 0.00%.
- Téng s6 phiéu khéng c6 y kién va c6 ¥ kién khac hgp 18 1a 0/0 twong tng 0 ¢b
phc:?m, chiém 0,00% téng sb cb phé‘m cé quyén bidu quyét tai phién hop/ 0/0
abstentions or other opinions, equivalent to 0 shares, accounting for 0.00%.
XIII. B#o cdo két qua biu cit bau bd sung Thanh vién HPQT nhiém ky 2024-2029 /
Report on Election Results for Board of Directors Members for the 2024-2029 Term:
» Ong Ping Pinh Thing / Mr. Dang Dinh Thang
S6 phiéu bau hop 18 12 05/05 tuong tmg 26.081.005 ¢b phan, chiém 33,34% tong
sb ¢b phan c6 quyén béau cir tai phién hop./ The number of valid votes was 05/05,
equivalent to 26,081,005 shares, accounting for 33.34% of the total voting shares
at the meeting.
» Ong Nguyén Vian Lai / Mr. Nguyen Van Lai
S8 phiéu bau hop 18 12 05/05 twong tmg 26.051.005 ¢b phan, chiém 33,33% tdng
s6 ¢b phan c6 quyén bau ci tai phién hop./ The number of valid votes was 05/05,
equivalent to 26,051,005 shares, accounting for 33.34% of the total voting shares
at the meeting.
> Ba P& Thi Hong / Ms. Do Thi Hong
S6 phiéu bau hop 18 1a 05/05 twong tng 26.051.005 ¢b phan, chiém 33,33% tdng
s6 ¢b phan c6 quyén bu ctr tai phién hop./ The number of valid votes was 05/05,
equivalent to 26,051,005 shares, accounting for 33.34% of the total voting shares
at the meeting.
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Danh sich tring cit Thanh vién HPQT nhiém ky 2024-2029 / Elected

Members of the Board of Directors for the 2024-2029 Term:
1. Ong Ding Dinh Théng / Mr. Dang Dinh T hang
2. Ong Nguyén Vin Lai / Mr. Nguyen Van Lai
3. Ba D4 Thi Hong / Ms. Do Thi Hong

XIII. Noi dung két qua cude hop / Meeting Outcomes:

1. Thong qua néi dung ctia 03 Béo cdo néu trén./ The contents of the 3 reports
mentioned above were approved,

2. Thong qua ndi dung ctia 08 To trinh néu trén./ The contents of the 8 proposals
mentioned above were approved.

3. Thong qua danh sich tring ¢t Thanh vién HPQT nhiém ky 2024-2029. / The
elected list of Board of Directors members for the 2024-2029 term was
approved.

Ban thu ky doc lai truéc toan thé Dai hoi ddng cb dong du thao Bién ban dai hoi va du
thdo Nghi quyét dé dai hoi thong qua. Cé déng biéu quyét véi két quéa: 100% cb dong
tham dy Dai hoi ddng ./ The Secretariat read the draft minutes and draft resolution to
the entire General Meeting of Shareholders for approval. Shareholders voted 100% in

favor.

Dai hoi cb dong théng nhit thong qua ndi dung du thao clia Bién ban va Nghi quyét cta
dai hoi/ The General Meeting of Shareholders unanimously approved the content of the
draft minutes and the draft resolution of the meeting.

Ong V& Hai Binh didu khién nghi thire bé mac dai hoi/ Mr. Vo Hai Binh conducted the
closing ceremony of the meeting.

Pai hoi két thiic vao lic 11 gir 30 ngay 29 thdng 08 nam 2025.

The meeting concluded at 11:30 AM on August 29th, 2025.

TM.DAI HQI PONG CO PONG CO PONG THUONG NIEN NAM 2025 LAN 3
ON BEHALF OF THE 3RD ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

BAN THU KY
SECRETARIAT

I

L ; & |{56";
Nguyéen Thi Thanh Ngoc Trwong Thi Bich Anh

“DOANH TUAN
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Try s& chinh: 87 Him Nghi, P. Nguyén Th4i Binh, Quén 1. Tp.HCM

Head QOffice: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

Tel : (08) 73099999 — Fax: (08) 39310888

SEAPRODEX SAI GON Website: seaprodexsg.com — Email: info@seaprodexsg.com
BIEN BAN KIEM TRA TU CACH CO PONG por
Q CON(

PAI HOI PONG CO PONG THUONG NIEN NAM 2025 LAN 3 /<
SHAREHOLDER ELIGIBILITY VERIFICATION MINUTES =
THE 3RD 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Cdn cit Ludt doanh nghiép sé 59/2020/QH1 4 dioe Quoc hgi Nude Cong Hoa X Hoi Chu

Nghia Viét Nam thong qua ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;
- Cdn cir Piéu 1 Cong ty CP Xudt nhdp khdu Thity san Sai Gon;,
Pursuant to the Charter of Saigon Seaproducts Import Export Joint Stock Company;
- Cén cik viée kiém tra tir cdch dai biéu va Danh sdch déing ky cé dong tham di Pai héi dong cé

dong ndm 2025 Céng ty ¢é phan XNK Thily san Sai Gon.
Pursuant to the verification of delegate eligibility and the list of registered shareholders
participating in 2025 Annual General Meeting of Shareholders of Saigon Seaproducts

Import Export Joint Stock Company.

Ho6m nay, vao lic 08 gitr 30 phit ngay 29 thang 08 ndm 2025 tai Trung TAm Vin Hoéa - Thé
thao TP Thu Bire - S6 3 duong Pong Téy 1, phuong An Phi, Thanh phd Thu Piic, TP.HCM Ban kiém
tra tu cach cb dong Dai hoi ddng cd déng thudng nién nam 2025 14n 3, chung t6i gdm 3 thanh vién;

Today, at 08:30 AM on August 29, 2025, at Thu Duc City Cultural and Sports Center, No. 3 Dong
Tay I Street, An Phu Ward, Thu Duc City, Ho Chi Minh City, we, the Shareholder Eligibility
Verification Committee of the 3rd 2025 Annual General Meeting of Shareholders, include the
Jfollowing 3 members:

1. Ba/Ms. TrAn Thi Mai Thu — Truéng ban / Head of Committee

2. B&/Ms. Ping Thu Hién — Thanh vién / Member
3. Ong/Mp. Tran L& Trac — Thanh vién / Member
Thay mit Ban Kiém tra tu cach dai biéu ¢ déng tham du Pai hoi cong bd két qua kidm tra
nhu sau:
On behalf of the Shareholder Eligibility Verification Committee, we hereby announce the
verification results as follows:
Tong s6 ¢b dong c6 quyén tham dy Dai hoi tai thoi dlem chét danh séach ngay 06/06/2025 1a:

772 cb dbng, s¢ hiru 39.600.000 cb phén cé quyen biéu quyet Trong d6 ¢6 01 c¢b dong 16n dai dién
s& hitu tir 5% vén trd 1én s¢ hitu 26.013.405 ¢ phan chiém 65,69 % vbn Piéu 16 va 761 ¢ dong

khéc s hitu 13.586.595 ¢b phén chiém 34,31 % vén Diéu 1&.

The total number of shareholders eligible to attend the General Meeting as of the record date
on June 6, 2025, is 772 shareholders, holding 39,600,000 voting shares. Among them, there is 01
major shareholder representing ownership of 5% or more of the charter capital, holding
20,013,405 shares, accounting for 65.69% of the charter capital, and 761 other shareholders
holding 13,586,595 shares, accounting for 34.31% of the charter capital.
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- Két qua kiém tra tw cach dai biéu/ Delegate Attendance Verification:

+ Den 09 gid 30 phit ngay 29/08/2025, tham gia Dai hoi cb dong lan nay gom 05 cb dong va
dai dién cd déng Uy quyén, dai dién cho 26.061.005 co phéin. Trong do, s dai biéu du tu cach tham
gia dai hoi tryc tlep la: 05 co dong va dai dién c¢b dbéng ty quyén, dai dién cho 26.061.005 cb phin
cod quyen biu quyét; bao gdm: 03 cb dong dai dién cho 17.600 cb phan va 02 dai dién c6 dong ¢ uy

quyén, dai dién cho 26.043.405 cb phan.

As of 09:30 AM on August 29, 2025, the participants of this General Meeting of Shareholders
include 05 shareholders and authorized shareholder representatives, representing 26.061.005
shares. Among them, the number of delegates eligible to attend the meeting in person is: 05

shareholders and authorized shareholder representatives, representing 26.061.005 voting shares;
including: 03 shareholders representing 17.600 shares and 02 authorized shar eholdet

representatives, representing 26.043.405 shares.

+ Ty 18 ¢b phan tham du ¢6 quyén bidu quyét trén tong sb ¢b phan c6 quyén bidu qu &
Cong ty la 65,81% :\':,uiu o

shares of the Company is 65,81%.

Cén ¢t tai quy dinh Didu 145 cta Lust Doanh Nghiép, Pidu 18 Cong ty va ciin clr vao sb
luong cb dong tham dy Pai hoi, Pai th ddng Co dong thudmg nién nam 2025 14n 3 cua Cong ty
cb phan XNK Thiy san Sai Gon du diéu kién tién hanh theo qui dinh.

Pursuant to Article 145 of the Law on Enterprises, the Company Charter, and the number of
shareholders attending, the 3rd 2025 Annual General Meeting of Shareholders of Saigon
Seaproducts Import Export Joint Stock Company meets the conditions to be convened.
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Try so chinh: 87 Ham Nghi, Phudmg Sai Gon. Tp.HCM

= ' Head Office: 87 Ham Nghi Street, Sai Gon Ward HCN City
SEAPRODEX SAI GON Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com

BIEN BAN KIEM PHIEU
BALLOT COUNTING MINUTES
PAI HOI PONG CO PONG THUONG NIEN 2025 LAN 3
THE 3RD 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

- Cdn ctr Ludt Doanh nghiép, Ludt chitng khodn va cdc vén ban hiedng dan thi hanh.

Pursuant to the Law on Enterprises, the Securities Law, and related guiding documents.

- Céin cir Diéu 1 16 chire va hoat dong ciia Cong ty cé phan XNK Thuy San Séi Gon.

Pursuant to the Charter of Saigon Seaproducts Import Export Joint Stock Company.

- Can cir ’quy‘ché' lam viée ciia Pgi hoi dong cé dong thuong nién nim 2025 ldn 3 ciia

Cdng ty ¢6 phdn XNK Thuy San Sai Gon da dwoc Pai héi théng qua.

Pursuant to the Working Regulations of the 3rd 2025 Annual General Meeting of

Shareholders as approved by the Meeting.

- Céin cit nguyén téic va thé 1¢ biéu quyét kiém phiéu ciia Ban kiém phiéu.

Pursuant to the voting and counting procedures adopted by the Ballot Counting
Committee.

Hém nay, vao lac 10 gi¢r 30 ngdy 29/08/2025 tai lau 3 Trung Tam Vin Hoa - Thé thao
TP Thi Puc - 86 3 dudng Dong T4y 1, phuong An Phi, Thanh phé Thi Dic, TP.HCM,
Cong ty cb phan Xuét Nhip Khu Thiy San Sai Gon da tién hanh kiém phiéu biéu quyét
nhitng van dé da duge Dai hi ddng cd déng thuong nién 2025 14n 3 thong qua.

Today, at 10:30 AM on August 29th, 2025, at 3rd Floor, Cultural Center, No. 03
Dong Tay 1 Street, An Phu Ward, Thu Duc City, Saigon Seaproducts Import-Export Joint
Stock Company conducted the vote counting for the items approved at the 3rd 2025
Annual General Meeting of Shareholders.

Thanh phin Ban kiém phiéu gém/ Ballot Counting Committee Members:

1. Ba/Ms TRAN THI MAI THU — Trudng ban/ Head of Committee
2. Ba/Ms DPANG THU HIEN — Thanh vién/ Member
3. Ong/Mr TRAN LI TRUC — Thanh vién/ Member

Ban kiém phiéu d4 tién hanh kiém phiéu, két qua cu thé nhu sau: \
The Ballot Counting Committee conducted the vote counting, with the following
specific resulls: l
- Téng sb c¢b phan c6 quyén bau ctr: 39.600.000 l
Total number of voting shares: 39,600,000 | ;
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- Téng sb cb phan c6 quyén bau ctr tham dy Pai hoi: 26.061.005

Total number of voting shares present at the Meeting: 26.061.005

I. SO PHIEU BIEU QUYET / NUMBER OF BALLOTS:

TT/ : , . ; e s
a3 S0 lugng phicu/ | S6 lugng ¢d phan/
No Noi dung/ Content Number of Ballots | Number of Shares
1 | S6 phiéu bidu quyét phat ra/ 05 26.061.005
Ballots issued
2 | 86 phiéu bidu quyét thu v&/ Ballots 05 26.061.005
collected
3 | S6 phiéu biéu quybt hop 16/ Valid 05 26.061.005
ballots
4 | S8 phidu bidu quyét khong hep 1¢/ 0 0
Invalid ballots

II. KET QUA KIEM PHIEU THONG QUA CAC NOQI DUNG BIEU QUYET TAI
DAI HQY/ VOTING RESULTS ON THE AGENDA ITEMS AT THE GENERAL
MEETING:
1. Théng qua Béo cdo két qua hoat dfng kinh doanh nim 2024 va Phwong hwéng
hoat dong nim 2025 ciia Ban Téng gidm déc/ Approval of the 2023 Business
Performance Report and 2024 Plan of the Executive Board.

Biéu quyét/ Voting Results:

- Tong sb phleu tan thanh 12 26.061.005 cb phan, tuong Gng 100,00% tong sb ¢b
phin ¢6 quyén biéu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to

100.00%

- Tong s6 ph1eu khéng tén thanh 1a 0 c¢b phén, twong tmg 0,00% tong s cb phén
c6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong 56 phleu khéng co y kién va coy kién khac 12 0 cd phén, trong tmg 0,00%
tdng sb cb phin c6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

2. Thong qua Bdo cdo cia Hoi dong quan trj vé két qué hoat djng kinh doanh nim
2024 va ke hoach nim 2025/ Approval of the Board of Directors’ 2024 Performance
Report and 2025 Business Plan

Biéu quyét/ Voting Results:

- Tong s& phleu tdn thanh 14 26.061.005 ¢b phén, tuong tng 100,00% tdng sb ¢b
phén c6 quyén bidu quyét. / Total votes in Jfavor: 26.061.005 .s'ha} es, equivalent fo

100.00%

- Tong s6 phleu khéng tén thanh 1a 0 c¢b phaén, twong tng 0,00% tdng sb ¢b phin
¢6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%
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- Tong sb phleu khong c6 y kién va coy kién khéc 14 0 cd phan, trong tng 0,00%
téng s6 cb phan c6 quyén bidu quyét./ Abstentions or other opinions. 0 shares,
equivalent to 0.00%

3. Thong qua Bdo cdo Ban kiém soat hoat dong kinh doanh nim 2024 va Phwong
hwéng niam 2025/ Approval of the Supervisory Board's 2024 Activity Report and 2025

Orientation.
Biéu quyét/ Voting Results:

- Tong s6 phleu tan thanh la 26.061.005 c¢b phn, twong tng 100,00% tbng sb cb
phén ¢6 quyén biéu quydt. / Total votes in Javor: 26.061.005 shares, equivalent to

100.00%

- Tong sb phleu khéng tén thanh 1a 0 cb phdn, tuong tmg 0,00% téng sé ¢b phin
¢6 quyén bidu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong 56 ph1eu khong coy kién va c6 y kién khéc 12 0 ¢b phan, trong tng 0,00%
téng sb ¢6 phin c6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,

equivalent to 0.00%

4. Théng qua Két qua hoat dong kinh doanh nim 2024 theo t& trinh
01/TTr/SeaSG/2025 / Approval of the 2024 business performance results as presented
in Proposal No. 01/TTr/SeaSG/2025

Biéu quyét/ Voting Results:

- Tong s6 phleu tan thanh 1a 26.061.005 c¢b phan, twong tmg 100,00% tbng sb cd
phén ¢6 quyén biéu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to

100.00%

- Tong sb phleu khéng tén thanh 1a 0 cb phén, twong tng 0,00% tdng s6 cb phan
c6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong s6 phleu khong c6 y kién va c6 y kién khéc 14 0 ¢b phén, trong tng 0,00%
téng sb cb phan ¢6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

5. Théng qua Ké hoach sin xudt kinh doanh nim 2025 theo to trinh
02/TTr/SeaSG/2025 / Approval of the 2025 business and production plan as presented
in Proposal No. 02/TTr/SeaSG/2025

Bidu quyét/ Voting Results:

- Tong ) phleu tan thanh 13 26.061.005 c¢b phan, twong tmg 100,00% tong sb ¢d
phén ¢6 quyén bidu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to
100.00%

- Tong s6 phxeu khong tén thanh 1 0 cd phén, tuong tng 0,00% tong sé cb phin
c6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong sb ph1eu khong c6 y kién va c6 ¥ kién khéc 13 0 cb phdn, twong trng 0,00%
tbng sb cd phéan c6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

6. Thong qua Bdo cdo tai chinh nim 2024 theo to trinh 03/TTr/SeaSG/2025 /
Approval of the 2024 financial report as presented in Proposal No. 03/TTr/SeaSG/2025

Biéu quyét/ Voting results:



- Tong s6 phleu tan thanh la 26.061.005 c¢b phdn, tuong tmg 100,00% téng s6 ¢
phén ¢ quyén biéu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to

100.00%

- Tong 56 phleu khéng tén thanh la 0 c¢b phan, twong tng 0,00% tdng s6 cb phén
¢ quyén biéu quyet /Total votes against: 0 shares, equivalent to 0.00%

- Tong s6 phleu khéng cd y kién va oy kién khéc 12 0 ¢b phdn, trong tng 0,00%
téng s ¢b phin c6 quyén bidu quybt./ dbstentions or other opinions: 0 shares,

equivalent to 0.00%
7. Thong qua Uy quyén cho HPQT lya chon don vi kiém todn bdo cdo tai chinh
nim 2025 theo to trinh 04/TTr/SeaSG/2025 / Approval of the authorization for the
Board of Directors to select the audit firm for the 2025 financial report as presented in
Proposal No. 04/TTr/SeaSG/2025

Biéu quyét/ Voting results:
- Tong 56 phleu tan thanh la 26.061.005 cb phén, twong tmg 100,00% téng sb ¢
phén ¢6 quyén biéu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to
100.00%

- Tong s6 phleu khong tan thanh 1a 0 cb phan, twong tng 0,00% tong s6 cb phan
c6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong sb phleu khong c6 y kién va ¢6 ¥ kién khéc 1a 0 ¢b phan, trong tmg 0,00%
tong s& c6 phan c6 quyén biéu quydt./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

8. Thong qua mirc thu lao cho HPQT, BKS nim 2025 theo to trinh

05/TTr/SeaSG/2025 / Approval of the remuneration level for the Board of Directors
and Supervisory Board for 2025 as presented in Proposal No. 05/TTr/SeaSG/2025

Biédu quyét/ Voting results:
- Tong 56 phleu tan thanh 1a 26.061.005 c¢b phén, twong tmg 100,00% tdng sb cb
phén c6 quyén biéu quyét. / Total votes in Javor: 26.061.005 shares, equivalent to
100.00%

- Tong s6 ph1eu khong tan thanh 1a 0 c¢b phan, trong tmg 0,00% tong sb cb phin
¢6 quyén biéu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong sb ph1eu khong c6 y kién va c6 ¥ kién khéc 14 0 ¢b phén, twong ung 0,00%
tdng s& c6 phin c6 quyén biéu quydt./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%
9. Thong qua mién nhi¢m va biu bd sung Thanh vién HPQT nhiém ky 2024-2029
theo t& trinh 06/TTr/SeaSG/2025 / Approval of the dismissal and election of
additional members of the Board of Directors for the 2024-2029 term as presented in

Proposal No. 06/TTr/SeaSG/2025
Biéu quyét / Voting results:
- Tong s6 phleu tan thanh la 26.061.005 cb phan, twong tng 100,00% tdng sb cb
phan ¢ quyén biéu quyét. / Total votes in favor: 26.061.005 shares, equivalent to
100.00%

- Tong 56 phleu khong tan thanh 1a 0 cb phén, tuong tng 0,00% tdng sb ¢b phin
c6 quyén biu quyét./Total votes against: 0 shares, equivalent to 0.00%
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- Tong sb phleu khong coy kién va coy kién khac 13 0 ¢b phén, twong g 0,00%
téng s& ¢b phan c¢6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

10. Thong qua mién nhiém va bau bd sung Thanh vién BKS nhiém ky 2024-2029
theo to trinh 07/TTr/SeaSG/2025 / Approval of the dismissal and election of
additional members of the Supervisory Board for the 2024-2029 term as presented in

Proposal No. 07/TTr/SeaSG/2025
Biéu quyét/ Voting results:
- Tong s6 phleu tan thanh 1a 0 cé phan, twong tng 0,00% tng sb cb phén ¢6
quyén bidu quyét. / Total votes in Javor: 0 shares, equivalent to 0.00%

- Tong 56 ph1eu khéng tén thanh la 26.061.005 cb phan, trong tng 100,00% téng
s6 ¢b phan cb quyén bidu quydt/Total votes against. 26.061.005 shares,

equivalent to 100.00%
- Tong s6 phleu khong c6 y kién va c6 v kién khac 13 0 ¢b phén, twong tng 0,00%
téng s& ¢b phin ¢6 quyén biéu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%
11. Théng qua bdi nhiém va bau thay thé 02 Thanh vién Hji ddng Quén tri nhiém
ky 2024-2029 theo to trinh 08/TTr/SeaSG/2025 / Approval of the dismissal and
replacement of two members of the Board of Directors for the 2024-2029 term, as per
submission 08/TTr/SeaSG/2025

Biéu quyét/ Voting results:

- Tong s6 phleu tan thanh la 26.061.005 cb phén, twong tng 100,00% téng sb cb
phin c6 quyén bidu quyét. / Total votes in Javor.: 26.061.005 shares, equivalent to

100.00%

- Tong s6 phleu khéng tén thanh 1a 0 ¢d phan, twong tng 0,00% tong sb cb phin
¢6 quyén bidu quyét./Total votes against: 0 shares, equivalent to 0.00%

- Tong sb phleu khong co y kién va c6 y kién khac 12 0 cb phén, trong tng 0,00%
téng sb ¢ phin cé quyén bidu quyét./ Abstentions or other opinions: 0 shares,
equivalent to 0.00%

1L KET QUA KIEM PHIEU BAU THANH VIEN HDQT/ Voting Results for
Election of BOD Members:

Danh sach dé ctr 12 03 nguoi gdny/ List of nominees (03 candidates):

> Ong Ding Dinh Thing / Mr. Dang Dinh Thang
» Ong Nguyén Vin Lai / Mr. Nguyen Van Lai
> Ba D3 Thi Hong / Ms. Do Thi Hong

- e S6 legng phiéu/ | $6 lwong cb phan/
1 R dongt aseripsias Number of Ballots | Number of Shares
1 | S6 phiéu bau phat ra/ Issued 05 26.061.005




T Noidug/ Description |y e Shinen
2 | 86 phiéu bau thu v&/ Collected 05 26.061.005

S6 phiéu bau hop 18/ Valid 05 26.061.005

4 | S6 phiéu bau khong hop 1¢/ Invalid 00 0

Két qua bau cit nhw sau/ Election results:
6ng Ding Dinh Thiing / Mr. Dang Dinh Thang

- Tong 50 phleu bau chon 1 26.081.005 phiéu, twong tng 33,34% tdng s6 ¢ phan
¢ quyén biéu quyét.

Total number of votes received: 26.081.005 votes, accounting for 33,34% of total
voting shares.

Ong Nguyén Vin Lai/ Mr. Nguyen Van Lai

- Tong 56 phleu bau chon 14 26.051.005 phiéu, trong tng 33,33% téng sb c¢b phin
¢6 quyén bidu quyét.

Total rumber of votes received: 26.051.005 votes, accounting for 33,33% of total
voting shares.

Ba D6 Thi Hong / Ms. Do Thi Hong

- Tong s6 phleu bau chon 1a 26.051.005 phiéu, twrong tng 33,33% tong s ¢b phéan
c6 quyén biéu quyét.

Total number of votes received: 26.051.005 votes, accounting for 33,33% of total
voting shares.

Nhu vay / As the result:

Ong Ding Pinh Thiing , Ong Nguyen Viin Lai va Ba D6 Thi Hong da tring cit
vao Hji dong quan tri Cong ty ¢b phin XuAt Nhap Khiu Thity San Sai Gon
nhi¢ém ky con lai 2024-2029.

Mr. Dang Dinh Thang, Mr. Nguyen Van Lai, and Ms. Do Thi Hong have been
elected to the Board of Directors of Saigon Seaproduct Import-Export JSC for
the 2024-2029 term.

Ban kiém phiéu cam két su trung thue va chinh xac cta Bién ban nay.
The Vote Counting Committee affirms the truthfulness and accuracy of these Minutes.
Bién ban kiém phiéu két thac vao lac 10h30 cling ngay.

Vote counting concluded at 10:30 a.m on the same day.




7

/" BAN KIEM PHIEU TRUONG BAN
JOTE COUNTING COMMITTEE | HEAD OF COMMITTEE
s, ( |
W \Lu A j/ug///f
/ — s /
Trén Lé Trac Ping Thu Hién Trin Thi Mai Thu

TM.PAI HOI PONG CO PONG THUONG NIEN NAM 2025 LAN 3
CHU TQA POAN
ON BEHALF OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS — 3RD SESSION

]

“Dd Anh Tuin




CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPAN
Try sér chinh; 87 Ham Nghi, P. Nguyén Théi Binh, Quan 1. Tp.HCM

Head Qffice: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

CEADD Tel : (08) 73099999 - Fax: (08) 39310888
SEAPRODEX SAI GON Website: seaprodexsg.com — Email: info@seaprodexsg.com

Ip. HCM, ngay' thang (neim 2025
HCM City, Day./{.month/(Z.year 2025

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024 VA
PHUONG HUONG HOAT PONG NAM 2025

BUSINESS PERFORMANCE REPORT FOR 2024 AND BUSINESS

ORIENTATION FOR 2025
(Tai Pai Hi Pong C6 Pong Thuwdng Nién nim 2025)
(At the Annual General Meeting of Shareholders 2025)

Kinh thiea Quy vi C6 dong!
Dear Valued Shareholders,

Ban To ong Gidm doc xin tran trong bdo cdo Pai hdi vé két qua hoat déng kinh doanh cia
Céng ty Cé Phan XNK Thity san Sai Gon trong néim 2024 va phicong hiedng hoat dong néiim

2025 nhie sau:

The Board of General Directors respectfully reports to the General Meeting on the
business performance of Saigon Seaproducts Import Export Joint Stock Company in 2024 and
the business orientation for 2025 as follows:

PHAN I/ PARTI

KET QUA HOAT PONG KINH DOANH NAM 2024
BUSINESS PERFORMANCE IN 2024

Tinh hinh chung / General Situation:

Ném 2024 la mdt ndm Cong ty gdp nhidu kho khin trong vi€c phat trién cac dy 4n bét
dong san. Céc vudng méc do céc nguyen nhan khéch quan khién viée thuc hlen tha tuc phap ly
cho céc du 4n bi chadm hon so véi du kién. Viéc ndy gdy anh huwong dén tién dd trién khai xay
dung cac dy an khu phirc hop chung cu va thuong mai cia Cong ty. Do vdy, céc chi tiéu vé
doanh thu va lgi nhuén khéng dat dugc két qua nhu ké hoach dé ra.

2024 was a challenging year for the Company in terms of developing real estate projects.
Objective difficulties caused delays in legal procedures for project implementation compared (o
expectations. This affected the progress of constructing the Company’s residential and
commercial complex projects. As a result, the revenue and profit targets were not achieved as

planned.

Véi lgi thé san c¢6 1a quan Iy mét s6 nha Xuong, mat bang ndm & vi tri thuan loi, trong
nim 2024, Cong ty tiép tuc tan dung triét dé cac mit bang nay dé khai thac hop tac kinh doanh,
mang lai ngudn doanh thu én dinh.



Taking advaniage of existing factory premises located in prime locations, in 2024 the
Company continued to maximize their use through business cooperation fo generate stable

reveniie.

Thuin loi / Advantages :

1. Pugc sy théng nhat chi trwong tir HDQT — céc ¢b dong va Ban diéu hanh Céng ty trong
viée dinh huéng hoat dong san xudt kinh doanh cua don vi.

There was consensus from the Board of Directors, shareholders, and the management
team regarding the business operation orientation of the Company.

2. Ném trong tay quy dit 1on tai céc vi tri déc dia, & trung tam céc qudn cing véi mot doi
ngfi gidu kinh nghiém trong viéc phét trién dy an bét dong san nén Cong ty c¢6 nhidu
thuén loi dé dang khai thac dich vu cho thué, hop téc kinh doanh phat trién dy 4n.

Holding a large land reserve in prime areas of central districts, along with an
experienced team in real estate project development, gives the Company many advantages
fo effectively provide leasing services and establish project partnerships.

Khoé khin / Challer
3. Do nhidu yéu té khach quan nén viéc hoan thién hd so phép 1y dbi véi cdc khu dit ma

cong ty quén Iy b kéo dai, tir d6 viéc trién khai cdc du an bit dong san chim trd, 1am mét
di co hdi kinh doanh.

Due to various objective factors, the completion of legal procedures for land plots
managed by the company has been delayed, resulting in slow project implementation and
missed business opportunities.

£ 7 A A A , = A s A 3 r 3
4. Ngudn von kinh doanh han ché nén khéng c6 didu kién trong vide quang ba, ma

rong thi phén.
Limited business capital has constrained the company's ability to promote and expand
market share.
- V& két qud thwe hién nim 2024 / 2024 Performance Results:
- BVT | Lt hoacy | THUCHIEN [ % THUC
CHI TIEU /ITEM / 2024 / PLAN 2024 / HIEN / PLAN
UNIT ACTUAL (%)
1. TONG DOANH THU / ”
TOTAL REVENUE VND | 30.000.000.000 8.932.291.988 29.77%
- HTKD dich vy cho thué mit
bang / Business cooperation— | VND |  22.000.000.000 8.925.929.217 40.57%
leasing
- Béan hang / Sales VND 0 0
- Heatdong et shinit/ VND | 8.000.000.000 6.362.771 0.08%
Financial operations
- Thu nhép khéc / Other VND 0 0
income
2. LQI NHUAN SAU THUE - .
| NET PROFIT AFTER TAX VND 2.009.000.000 (2.652.769.948) -132.64%




Mt 56 ddnh gid vé tinh hinh thyc hign ké hogch SXKD va cdc mdt hogt dpng khdc ciia
cong ty trong nim 2024:

Evaluation of 2024 Business Performance

e Doanh thu va loi nhufin nim 2024 / Revenue and Profit in 2024:

Nim 2024, doanh thu thyc hién dat 29.77% so véi ke hoach d@ ra, nhung d6 that sy 12 nd luc
[6n trong quan ly diéu hanh cua Ban Tdng gidam dbc. Hoat dong chinh trong ndm 2024 cia
Codng ty van la tdn dyng céc mit bing hién c6 dé hop téc kinh doanh va nguon vbn nhan rdi cho
hoat déng dau tur tai chinh. Loi nhugn tir hoat dng tai chinh giam nhidu do cac dy 4n hop téc
kinh doanh cham trién khai va lgi nhuén ghi nhan vao cubi ky du 4n dang hop tac.

In 2024, actual revenue reached 29.77% of the target — this was a significant effort by the
General Director team. The Company's main activities continued to focus on leveraging
existing premises for business cooperation and using idle capital for financial investments.
Profit from financial operations declined sharply due to delays in cooperative projects, with
profits not yet recorded until the final stages

o Tinh hinh thwc hién cdc dw dn dﬁq tie / Project Investment Progress:

- Du 4n Centa Park tai 678 Au Co, P.14, Quén Tan Bmh Tp.HCM do vucmg méc trong
viéc hoan thién céc thu tuc phép Iy nén tién d¢ trién khai chdm hon so véi ké hoach.

- The Centa Park project at 678 Au Co Street, Tan Binh District, HCMC was delayed due
to pending legal procedures.

- Khu dit 665-667 Lo Gém va 1534 V& Van Kiét, Quén 6 tiép tuc duge khai thac hop tic
kinh doanh trong thdi gian chd hoan thanh hd so phap ly dé trién khai dy 4n.

- The land plots at 665-667 Lo Gom and 1534 Vo Van Kiet, District 6, are still under
cooper ‘ative busmess use pending legal complenon

- Khu dat tai s6 67 Pha Vién, Gia LAm, Ha Noi tiép tuc hop tac kinh doanh va tao ngudn
thu &n dinh.

~ The land at 67 Phu Vien, Gia Lam, Hanoi continues to generate stable revenue through
business cooperation.

- Cong ty d& va dang thyc hién v1ec gop vbn hop téc dau tu phat trién du an s6 6 Pham
Pht Thir. Céng ty da chuyén tdng sb tién 731 ty ddng cho 3 ddi tic dang tr ién khai dy 4n
nay.

- A total of 731 billion VIND has been invested in the No. 6 Pham Phu Thu project

through collaboration with three pariners.
) s 2 r b OA b A .
o Cénp tac quan Iy va dié nh con M ement & Operations;

- Thyc hién cbdng tac quan ly, diéu hanh tudn thu phap ludt Nha nudc va Nghj quyét
HDQT ctia Cong ty.

- Management was conducted in accordance with the law and Board resolutions.

- Ban Tdng Giam dbc cung dd ky két va thuc hién cac Horp ddng kinh té, cac Hop dong hqp
tac kinh doanh trén nguyén tic céc bén cung c6 loi, tranh rai ro, phi hgp Ludt doanh nghlep va
céc quy dinh khac, trén cg s& d6 ngoai viée tao ra loi nhudn cling dé da gitp cho viéc bao
toan ngudn vén ctia Cong ty.

- Economic and business cooperation confracts were signed on a mutually beneficial, risk-
averse basis, preserving capital.

- Tiép tuc kién toan bd may hoat dong pht hop vi tinh hinh thye té, bd trf nhan su ding nguoi
dting viéce, tir d6 gdp phin nang cao ning sut, hiéu qua cong viée.

- Organizational structure was optimized, personnel were appropriately assigned to enhance

productivity and efficiency.



- Thue hién tot chinh sach nha nudc va quy ché cong ty, bao dam quyén loi clia ngudi lao dong,
c6 thu nhép dn dinh, dugc huéng diy du ché do BHXH, BHYT, thai san, dm dau, ché do thoi

viéc, nghi phép , .....
- Employee benefits and social insurance (health, maternity, sickness, leave, eic.) were fully

implemented.

PHAN 11/ PART IT

BAO CAO TAI CHINH NAM 2024
FINANCIAL STATEMENTS FOR 2024

Can cir diém £ khoan 1 Diéu 14 ciia Piéu 1¢ Cong ty quy dinh vé tham quyén ciia Pai hdi dong
6 dang thieong nién thong qua Bdo cdo tai chinh ndm 2024, Céng ty kinh trinh Pai hji xem xét va

biéu quyét, sé liéu cu thé nhw sau:

Pursuant to Point f; Clause 1, Article 14 of the Company’s Charter regarding the authority of the
Annual General Meeting of Shareholders to approve the Financial Statements for 2024, the
Company respectfully submits the following data for review and approval.:

KET QUA SAN XUAT KINH DOANH THANH TIEN ( VND )
1.T6ng doanh thu 8.932.291.988!
Doanh thu thudn vé ban hang va cung cip DV 8.925.929.217,
Doanh thu hoat dong tai chinh 6.362.771
Thu nhép khac 0
2.Tong chi phi 11.585.061.936]
Chi phi gi4 von ban hang 4.624.641.022
Chi phi ban hang 0
Chi phf quan ly DN 7.058.456.659
Chi phi tai chinh (587.209.500
Chi phi khac 489.173.755
3.Loi nhuéin thuén tir hoat dong KD 4.301.288.195
Loi nhudn khac (489.173.755)

Chi phi thué thu nhép hién hanh

4.Lgi nhudn sau thué thu nhip doanh nghiép (2.652.769.948)




BUSINESS PERFORMANCE RESULTS

AMOUNT (VND)

1. Total revenue

8.932.291.988

Net revenue from sales & services 8.925.929.217)
Financial income 06.362.771
Other income a

2. Total expenses 11.585.061.936
Cost of goods sold 4.624.641.022
Selling expenses 0
General & administrative expenses 7.058.456.659
Financial expenses (negative = income) (587.209.500)
Other expenses 489.173.755]
4.301.288.195)

3. Net profit from business activities

Other profit (loss)

(489.173.753)

Current income tax

4. Net profit after corporate tax

(2.652.769.948)




PHAN 111/ PART IIT
PHUONG HUGNG HOAT PONG NAM 2025
BUSINESS ORIENTATION FOR 2025

Muc tiéu / Objectives:
Tiép tuc ddy manh phét trién dy 4n Centa Park tai 678 Au Co, Quan T4n Binh va trién
khai 1én phuong 4n phat trién cdc du 4n tai cac khu dt hién cé.
Continue accelerating the development of the Centa Park project-at 678 Au Co, Tan Binh
District, and initiate development plans for other available land plots
Khai thdc ¢6 higu qua cdc mit bing hién c6 ctia SSN tai Ld Gém, V& Vian Kiét, Quin 6 va
Phu Vién, Long Bién, Ha Noi.
Efficiently utilize existing premises of SSN at Lo Gom, V& Vin Kiét Street (District 6), and
Phu Vién, Long Bién, Hanoi.
V& hoat ddng tai chinh: tiép tuc cdc hoat dong mua ban, chuyén nhugng ¢b phiéu, cho
thué tai chinh trong diéu kién thyc té, dam bao hiu qua va bao toan vin.
Financially: continue trading and transferring shares, financial leasing as per actual
market conditions to ensure effectiveness and capital preservation.
Tiép tuc déy manh thue hién viéc hop tac ddu tu xay dung du an s6 6 Pham Ph Thir véi
céc d6i tac. Ngoai ra, Cong ty s& mé rong thém quy dét thong qua hinh thirc hop tac dau tur
dé phét trién cac dy 4n bt dong san khac.
Promote investment cooperation in the No.6 Pham Phii Thir project with partners. Expand
the land fund via joint ventures for developing other real estate projects.
Do céc kho khén vi dich Covid 19 mang lai, Cong ty s& xem xét, can nhic cdn trong déu tu

vao cdc dy 4n méi. Lén ké hoach cét giam han ché téi da chi tiéu chi phi dé& vuot qua cdc

kho khén chung hi€n nay

Due to the impact of Covid-19, the company will carefully consider new investments and
implement strict cost-cutting measures to overcome challenges.

Ké hoach Doanh thu va Loi nhuén:

Revenue and Profit Plan:

v Doanh thu / Revenue: 30.000.000.000d

Loi nhuén trude thué / Profit before tax: 2.000.000.000d
Nhom gidi phap / Strategic Solutions:

7. Giai phap vé kinh doanh / Business Solutions:

T6i da héa ngudn thu tir viéc hop téc kinh doanh trén céc mit bang hién c6.

Maximize revenue from business cooperation on existing properties.

Trién khai céc ké hoach marketing, quang bé thuong hiéu,

Implement marketing and branding strategies.

Dio tao nhan sy chat lugng va chuyén nghiép; chinh sach déi ngd tdt dé thu hit nhan tai.
Train high-quality personnel and adopt incentive policies to attract talent.

8. Giai phap vé tai chinh / Financial Solutions:

P4y manh céng téc thu hdi cong no.

Accelerate debt collection.

Chuan héa céc quy trinh trong cong tac tai chinh ké todn nhdm téng hiéu qua quan 1y tai
chinh.

Standardize financial-accounting processes to improve management efficiency.
~ \ ~ £ A ’ r ) ~ g A A s A gA A .
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thoi phét trién cac dy 4n.
Strengthen ties with credit institutions and investment fzmds for capital mobilization.

Phét hanh thém cb phan méi dé ting vén didu 1¢ bd sung von kinh doanh
Issue new shares to raise charter capital and supplement working capital.

9. Giai phap v& quan Iy va phat trién dy 4n / Project Management & Development

10. Giai phap vé cong tic nhin sy va dao tao / Human Resources & Training Solutions:

Solutions:

Tan dyng ngudn kién thirc, kinh nghiém chuyén mén tir ban cb van, ngudn lue, loi thé tir
cée dbi tac chién lugc dé trién khai du 4n c6 higu qua.

Lever age the expernse of advisory board and strategic partners for effecnve execution.
Dénh gia va cép nhat danh sach dbi tac chién luge, nha cung cdp, nha thiu tw van, xay

dung. Tim kiém céc nha thau cé du ning lyc thi cdng 6 gid canh tranh.

Review and update the list of qualified suppliers, partners, and contractors with
competlitive pricing.

Hoan thién chinh sach phat trién ngudn nhén lyc, cdc chinh sich luwong, danh gid thi dua

khen thudng.
Finalize HR policies, including salary, performance evaluation, and rewards.
DBay manh cong tac dao tao, bdi duding nghiép vu cho nhan vién. Xay dung ddi ngii can

bd quan 1y c6 ning luc chuyén mdn cao, ¢ kha ning lanh dao va phdm chét dao dirc
nghé nghiép.
Promote professional training and build a capable management team with integrity.

Trén day 12 béo cdo Két qua hoat dong kinh doanh nim 2024 va Phuong huéng hoat dong 2025,

Kinh trinh Pai h6i xem xét thong qua.

The above is the 2024 Business Performance Report and 2025 Business Orientation, respectfully
submitted fo the General Meeting for consideration and approval.

CONG TY CP XNK THUY SAN SAI GON
SAIGON SEAPRODUCT IMPORT EXPORT
JOINT STOCK COMPANY

TM. BAN TONG GIAM POC

COPHAN )
= xummmw KII*

f)é THI HONG
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Tp. HCM, ngay M. thang VY ndm 2025
HCM City, Day \{.month(l.year 2025

BAO CAO CUA HOI PONG QUANTRI
VE KET QUA HOAT PONG NAM 2024 & KE HOACH NAM 2025

REPORT OF THE BOARD OF DIRECTORS ON 2024

OPERATING RESULTS & 2025 PLAN
(Tai Dai Hoi Pong C6 Péng Thirong Nién ndm 2025)
(At the Annual General Meeting of Shareholders 2025)

Kinh thuwa Quy vi Cé déng!

Dear Valued Shareholders,

Hoi ddng Quan trj xin trdn trong bdo cdo Dai hdi vé két qua hoat dong, cong tac
ctia Hoi ddng Quan tri Cong ty Cd Phan XNK Thuy san Sai Gon trong nim 2024 va ké
hoach nadm 2025 nhu sau:

The Board of Directors respectfully reports to the General Meeting of
Shareholders on the operating results and activities of the Board of Directors of Saigon

Seafood Import-Export Joint Stock Company in 2024, as well as the plan for 2025, as
Jfollows:

A. BAO CAO KET QUA HOAT PONG NAM 2024;

A. REPORT ON OPERATING RESULTS IN 2024:

I. Dinh gia tinh hinh hoat dgng ciia Céng ty nim 2024
I. Assessment of the Company's Operations in 2024

1. Sén xuiit kinh doanh (Thic hi¢n so véi ké hoach):
1. Business Operations (Performance Compared to the Plan):

(Xin xem dinh kém Bdo cdo Tai chinh ndm 2024)
(Please refer to the attached 2024 Financial Statements)

) _ %THUC
CHI TIEU /ITEM pyyy| KEHOACH | THUC HIEN HIEN/
ungr|  NAM 2024/ NAM 2024/ )
PLAN ACTUAL | KEHOACH
% ACTUAL/
PLAN

1/ TONG DOANH THU/ TOTAL | VND 30.000.000.000 8.932.291.988 29.77%

REVENUE
Trong dé / Including :
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- HTK]? dich vy cho thué 22.000.000.000; 8.925.929.217 40.57%
mit bing / Business
cooperation — leasing
- Béan hang/ Sales 0
- Hoat dong tai chinh / 8.000.000.000 6.362.771 0.08%
Financial operations
- Thu nhép khéc / Other 0
income
2/ LOI NHUAN SAU THUE / 2.000.000.0000 (2.652.769.948)| -132.64%
NET PROFIT AFTER TAX

- Naim 2024, tdng doanh thu thyc hién dat 29.77% so véi ké hoach dé ra; phén 1én do
doanh thu tir hoat dong tai chinh giam, doanh thu ban hang khéng thuc hién dugce
do nhitng khé khin viréng méc trong viéc hoan thién thi tuc phép 1y dan dén tién
do trién khai dy 4n bi chdm tr&. Loi nhugn sau thué 4m 132.64% so véi ké hoach
do céc chi phi ting cao.

In 2024, total revenue reached only 29.77% of the planned target, mainly due to a
decline in financial income and the failure to realize sales revenue, as a result of
legal procedure difficulties causing delays in project implementation. Afier-tax
profit was negative 132.64% compared to the plan, primarily due to increased

expenses.

2. Céng tdc diu tw:
2.  Investment Activities:

- Nam 2024 1a ndm vAn con khé khan cho cong tac ddu tu. Du 4n Centa Park di duoc
cép Gidy ching nhdn chép thuan chi dau tu, nhung con vudng méc cic thi tuc phép

ly khac nén tién do x4y dyng thi cdng dir 4n bj chim tré.

2024 remained a challenging year for investment activities. The Centa Park project
was granted the Investment Approval Certificate, but other legal procedures are still
entangled, causing delays in the project’s construction progress.

- Céc mat bang khac (1534 V3 Van Kiét; 665-667 Lo Gom, Q.6 TP. HCM, mit bing
Phti Vién, q. Long Bién, Tp Ha Noi): hién nay cong ty vin dang tin dung khai thac
hop téc kinh doanh d& mang lai hiéu qua cho Céng ty trong khi chwa trién khai du an.
Other properties (1534 Vo Van Kiet; 665-667 Lo Gom Streef, District 6, Ho Chi Minh
City, and Phu Vien premises, Long Bien District, Hanoi): the Company is currently
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utilizing these premises through business cooperation activities to generate returns
while project implementation is still pending.

Céng ty da thye hién viée hop tac dAu tu véi 3 dbi tac dé phat trién dy 4n sb 6 Pham
Phu Tht, tdng sb vén chuyén giao 12 731 ty dong.

The Company entered into investment cooperation with three partners to develop the

project at No. 6 Pham Phu Thu Street, with a total transferred capital of VND 731

billion.

II. Pinh gid tb chite thwe hién nhi¢m vu, cong tic quan trj cia HDQT:
II. Evaluation of Task Implementation and Governance Activities of the Board of
Directors:

- Nam 2024, Hoi ddng quan tri da thye hign cong tac didu chuyén nhan sy hop 1y, tdn dung
ngudn nhan luc sdn co, bd tri cong viée phit hop, khong lang phi, tir d6 nang cao
ning sudt lam viée, gitip cho thu nhdp cla nguoi lao dong duge dn dinh va ting din
qua tirng nam. Mét khac, HPQT ciing quan tdm dén céc vin dé khac nhu BHXH,
BHYT, chi dao Ban didu hanh thyc hi¢n ding chinh séch ctia Nha nudc, tao diéu kién
cho ngudi lao dong ngdy cang gin bé véi Cong ty.

In 2024, the Board of Directors reasonably reallocated personnel, made efficient use of
existing human resources, and assigned tasks appropriately without waste, thereby
improving work productivity and helping stabilize and gradually increase employee
income over the years. In addition, the Board paid attention to maiters such as social
insurance and health insurance, instructing the Executive Board to comply with State

policies and creating favorable conditions for employees to strengthen their

attachment to the Company.

B. KEHOACHNAM 2025
B. PLAN FOR 2025

I. Céng tac tb chirc:

L Organizational Work:

- Tiép tuc kién toan bd méy td chirc tir HPQT, BPH, cdc phong ban, chi nhanh truc

thudc, lyra chon can bd, doi ngil 1anh dao thue sy ¢6 néing lye, tdm huyét véi Cong ty.

Continue to consolidate the organizational structure from the Board of Directors,
Executive Board, departments, and affiliated branches; and select personnel and
leaders who are truly competent and dedicated fo the Company.

Bo tri lao dong phu hop ning lyc va sé trudng clia moi ngudi; tao diéu kign lam vige
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tot nhat cho ngudi lao dong,

Assign employees to positions that match their abilities and strengths; create the best
possible working conditions for the workforce.

Gfam st chit ch quy trinh dénh gié cong viéc va xép loai khen thudng cho c4 nhan,
tap thé.

Closely monitor the process of performance evaluation and classification Jfor
commendation of individuals and teams.

Thuong xuyén thye hién cong téc téi co cdu mdt céch toan dién theo hudng gon
nhe, higu qua, giai quyét ché do théi viée cho nhitng ngudi khéng phu hgp va khong
dam trach duge nhiém vu cta cong ty giao.

Regularly implement comprehensive restructuring in a streamlined and efficient
manner, seftle resignation or termination policies for individuals who are unsuitable
or unable to fulfill the duties assigned by the Company.

Xir Iy nghiém céc trudong hop lanh dao, can bo thiéu trach nhiém trong cdng viéc gy
thiét hai cho Cong ty.

Strictly handle cases where leaders or staff members show irresponsibility in their
work that results in damage to the Company.

r.3 r 1 2 ‘ .
Cong tac dAu tw va San xuét kinh doanh:

Investment and Business Operations: ) .
Thyc hign du 4n Centa Park theo ding tién d¢, nhanh chéng tao dong tién nhim bo

sung ngudn vén kip thoi cho Dy 4n.

Implement the Centa Park project on schedule and promptly generate cash flow to
timely supplement the project's capital.

D4y nhanh viéc hoan thién hd so phép 1y cdc mit bing ma cong ty dang quan 1}7,'
chuyén ddi muc dich st dung pht hop véi quy hoach cia Nha nuée.

Accelerate the completion of legal documentation for the properties currently managed
by the Company and convert their usage purposes in accordance with State planning
regulations,

Tiép tuc khai théc ¢6 hiéu qué c4c khu dat ma cong ty dang quén ly trong khi ch¢ thye
hién dy 4n ddu tu hoic chuyén dbi muc dich.

Continue to effectively utilize the land areas currently managed by the Company while

awaiting investment project implementation or purpose conversion.
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- Tinh hinh suy thoai kinh t& da anh hudng rat 16n dén hoat dong kinh doanh cua cong

ty, cc nguy co dan dan chuyén hoa thanh khé khin va ngdy cang 1 rét, tc dong thing
vao linh vie kinh doanh ctia cdng ty. Trude tinh hinh khé khin ngay trude mit, cong
ty s& han ché, can nhic cin than dau tr vao cac dur &n moi, xem xét cét giam chi tiéu
giam chi phi dé timg bude vuot qua kho khin chung ctia thi trudng.
The economic downturn has significantly impacted the Company’s business
operations. Risks have gradually materialized into tangible difficulties, increasingly
evident and directly affecting the Company’s business sector. In response fto the
immediate challenges, the Company will restrict and carefully consider new project
investments, and review cost-cutting and expenditure reduction measures in order to
gradually overcome the overall difficulties of the market.

- Chi tiéu san xuét kinh doanh niim 2025:
— Business Targets for 2025:

V" Doanh thu/Revenue: 30.000.000.000 d
v Loi nhuan trude thué/Profit Before Tax: 2.000.000.000 d
III. Cong tac quan ly:
III. Management Work:
- Tiép tuc giam s4t hoat dong cta Ban Gidm dbc vé quan ly, van hanh Céng ty theo
ding Didu 18 va quy dinh ctia phép luat.

Continue to oversee the activities of the Executive Board in managing and operating
the Company in accordance with the Charter and legal regulations.

- Quén triét dén timg bd phén trong céng ty tuan tha Didu 18 cong ty, chu truong cua
HDQT thye hién 8t cong téc quén 1y, diéu hanh, tiét kiém moi chi phi khong cén thiét
Ensure that all departments within the Company strictly comply with the Company
Charter and the directives of the Board of Directors, effectively carry out management
and operations, and minimize all unnecessary expenses.

- Quan Iy chit ché& viéc thyc hién cdc Hop dong kinh t&, tranh roi ro va khong dé phat
sinh cong ng.

Closely manage the execution of economic contracts to avoid risks and prevent the
incurrence of outstanding debts.

- Xy dung ké hoach sét thue té, tranh xdy dung ké hoach cho ¢6 hinh thire.
Develop plans that are realistic and practical, avoiding plans made merely for
Sformality.



CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Try s& chinh: 87 Ham Nghi, P. Nguyén Thai Binh, Quan 1. Tp.HCM

Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

- Tel : (08) 73099999 — Fax: (08) 39310888
CAD
SEAPRODEX SAI GON Website: seaprodexsg.com — Email: info@seaprodexsg.com

X K
k- ol

Ung ho va khen thudng kip thoi nhitng cdn b, nhan vién cong ty co sang kién trong
cdng tac quan 1y nhdm giup cong ty tdng doanh thu, giam chi phi, dat hidu qua kinh

doanh téi wu.

Support and promptly reward company officers and employees who demonstrate
initiative in management, contributing fto increased revenue, reduced costs, and

optimal business efficiency.

0,

% yidi phap thwe hién;:

% Action Plan
Bo tri nhén sy ding nguoi ding viée, khai thdc tt nhat ning lye nhan vién, thyc

hi¢n nghiém chinh quy trinh dénh gia cong viéc va ché do khen thudng,

Assign the right people to the right positions, make the best use of employee
. capabilities, and strictly implement the performance evaluation process and reward

system.

Thuong xuyén dao tao, bdi dudng nhim nang cao trinh do nghiép vu CB, nhén vién dé

d4p (g tot nhat yéu clu cta Cong ty trong tinh hinh thye té.

Regularly provide training and professional development to enhance the qualifications

of officers and employees, in order to best meet the Company’s requirements under

current conditions.

Str dung da dang céc kénh thong tin nhdm thu hat khach hang tiém ning, nhit 1a

trong hoat ddng kinh doanh bit dong san.

Utilize a variety of communication channels to attract potential customers, especially

in real estate business activities.

Da dang héa nguén vén hoat dong, huy dong tir cac ngudn khac nhu: CB, nhan vién
cong ty, céc khach hang, dbi tdc nhdm chu dong trong kinh doanh, khéng 1& thudc vao
ngudn vén vay ngan hang,

Diversify operating capital sources by mobilizing funds from other channels such as

company officers, employees, customers, and partners, in order to proactively support

business activities and reduce reliance on bank loans.
Tim hiéu k§ c4c khach hang, déi tac truée khi ky Hop dong nhim trach rai ro, bao dam
an toan vén cho c¢b dong.

Carefully evaluate customers and pariners before signing contracts to minimize risks and
ensure capital safety for shareholders.

Khong chay theo doanh s, giao dich va ky két c4c Hop ddng ph hop v6i kha ning va
diéu kién thye té cua Cong ty.

Do not pursue revenue at all costs; conduct transactions and sign contracts that are
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aligned with the Company’s actual capacity and conditions.

*  Ting cudng vai trd kiém tra, gidm sat cia HPQT, Ban Kiém so4t dé dam bao hoat dong
san xudt kinh doanh dtng phép luat Nha nuée, ding ch truong ctia Cong ty, an toan va
hiéu qua.

Strengthen the inspection and supervision role of the Board of Directors and the

Supervisory Board to ensure that business and production activities comply with State
laws, align with the Company’s policies, and are conducted safely and effectively.

Trén ddy 14 Béo cdo ctia HDQT vé Két qua hoat dong ndm 2024 va k& hoach ndm 2025. HPQT
Cong ty xin dugc giri t6i toan thé Quy C6 déng 10i chuc stic khoe, hanh phiic, thinh vuong va
chic Dai hi thanh cong 6t dep.

The above is the Board of Directors’ Report on the Operating Results for 2024 and the Plan

Jor 2025. The Board of Directors would like to extend its best wishes for health, happiness,

and prosperily to all esteemed Shareholders, and wish the General Meeting great success.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

CHU TICH
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Tp. HE Chi Minh, ngay I, théng 10 niim 2025
HCM City, Day l{.month{byear 2025

BAO CAO BAN KIEM SOAT
HOAT DPONG NAM 2024 VA PHUONG HUONG 2025
SUPERVISORY BOARD REPORT
ON 2024 ACTIVITIES AND 2025 ORIENTATION

- Céin cir vao Diéu I¢ ciia Cong ty C6 phdn XNK Thity San Sai Gon,

Pursuant to the Charter of Saigon Seafood Import-Export Joint Stock Company
- Cdin cie vao Bdo cdo tai chinh ndm 2024 ngay 30 thdng 12 ndam 2024;

Pursuant to the 2024 Financial Statements dated December 30, 2024,

Thye hién chitc niing, nhiém vu ciia Ban kiém soat (BKS) theo Luét doanh nghiép va
Didu 1é ciia Cong ty, Ban kiém sodt Cong ty CP XNK Thily sdn Sai Gon béo cdo
Pai hdi ¢b dong thudng nién nim 2025 két qua hoat dong ctia Ban trong nim 2024

nhu sau :

In accordance with its functions and duties under the Law on Enterprises and the
Company's Charter, the Supervisory Board of Saigon Seafood Import-Export Joint
Stock Company hereby reports to the 2025 Annual General Meeting of
Shareholders on the Board’s activities in 2024 as follows:

I.  HOATDPONG CUA BAN KIEM SOAT NAM 2024

I SUPERVISORY BOARD ACTIVITIES IN 2024
Nim 2024, BKS da 1ap ké hoach, xdy dung chuong trinh céng tdc va phan cong
nhiém vy cho timg thanh vién, trién khai viéc kiém tra, gidm sat thuong xuyén
hoat déng ctia Cong ty, cu thé nhur sau :
In 2024, the Supervisory Board developed a work plan and program, assigned

specific tasks to each member, and carried out regular inspection and supervision

of the Company's operations, as follows:
- Kiém tra, ra sodt lai cdc quy ché, quy dinh ndi by da ban hanh, kiém tra Nghj

quyét, quyét dinh ctia Hoi dbng quan trj (HPQT).

Reviewed and examined the issued internal regulations and policies, as well
as the Resolutions and Decisions of the Board of Directors (BOD).
- Xem xét tinh hgp phap, hop 1y cta cdc vin ban quan 1y ndi bd ma Cong ty

d4 ban hanh trong nam.

Reviewed the legality and reasonableness of internal management
documents issued by the Company during the year.
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- Tham dy day da cude hop cia HDQT cdng ty vé ké hoach SXKD hang quy,
hang nam va d4 c6 nhing ¥ kién déng gép va nhitng van dé can luu y dbi véi
hoat ddng SXKD ctia Cong ty.

Attended all meetings of the Company’s Board of Directors regarding
quarterly and annual business and production plans, and provided
constructive feedback and highlighted key issues related to the Company’s

business operations.
- Kidm tra viéc thyc hién cac dy an dau tu, phuong 4n hgp tdc kinh doanh,

viée ky két va thyc hién cac Hop ddng kinh té.

Inspected the implementation of investment projects, business cooperation
plans, and the signing and execution of economic contracts.
- Kiém tra, danh gia thuong xuyén viéc quan ly, dicu hanh cia HPQT va Ban

Téng Giam Déc theo ding Nghi quyét ciia HDQT va diéu 1¢ ciia Cong ty.
Regularly monitored and evaluated the management and operations of the

Board of Directors and the Executive Board to ensure compliance with the
BOD's Resolutions and the Company’s Charter.

- Thim dinh Bdo céo tai chinh, Bao céo két qua kinh doanh ctia Cong ty.
Appraised the Company’s Financial Statements and Business Performance
Reports.

II.  PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2024

IIL. EVALUATION OF THE COMPANY'’S PERFORMANCE IN 2024
Trén co s& céc tai liéu vé cong tac quan ly, diéu hanh hoat dong SXKD ctia

Céng ty do HPQT, Ban Téng Giam Pdc, cac phong ban ctia Cong ty cung cip,
Béo cdo clia HDQT vé tinh hinh hoat dong ndm 2024 trinh Dai hdi ddng co
déng thuong nién nam 2025, cac thanh vién BKS da thyc hién cong vige kiém
tra, xem xét va dua ra danh gid nhu sau :

Based on the documents related to the management and operation of the
Company’s business activities provided by the Board of Directors, the Executive
Board, and the Company’s departments, as well as the BOD’s report on 2024
operations submitted to the 2025 Annual General Meeting of Shareholders, the
members of the Supervisory Board have conducted inspections, reviews, and

provide the following evaluation:

A- TINH HINH THUC HIEN CAC CHI TIEU NGHI QUYET PHPCD
NAM 2024 & TAI CHINH CONG TY.

A — PERFORMANCE IN IMPLEMENTING THE 2024 GENERAL

MEETING OF SHAREHOLDERS’ RESOLUTION TARGETS &

COMPANY FINANCIAL STATUS

A.1. Tinh hinh thwe hién cdc chi tiéu nim 2024 theo Nghi quyét PIIDCD:.

A.1. Performance in 2024 Compared to the Targets Set by the General Meetin

of Shareholders’ Resolution:
DVT: Ty dong
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STT CAc chi tidu Ké hoach Thuwe hién | Til¢ TH so KH
1 Téng doanh thu / Total | 30.000.000.000 | 8.932.291.988 29.77%
Revenue
2 | Téng chiphi/ Total | 28.000.000.000 | 11.585.061.936 41.38%
FExpenses
3 Loi nhuén trude thué / | 2.000.000.000 | (2.652.769.948) -132.64%
Profit Before Tax

1. Tinh hinh doanh thu:

1. Revenue Situation:
Nim 2024, doanh thu toan Céng ty dat 29.77% ké hoach, chii yéu doanh thu tir hoat

dong tai chinh va mdt sb hoat dong khac.

In 2024, the Company’s total revenue reached 29.77% of the target, mainly derived
from financial activities and certain other operations.

2. Tinh hinh lei nhuén ;
2 Profit Situation:

Nam 2024 lgi nhuén toan Cong ty dat 4m 132.64% so v&i ké hoach dé ra, nguyén
nhin do Cong ty trich 1dp dy phong cac khodn phai thu khé doi, cong vdi tién do
trién khai dy 4n dang giip kho khan do vén dé thu tuc phap 1y.

In 2024, the Company’s total profit reached negative 132.64% of the planned

target, mainly due to the provision for doubtful receivables and difficulties in
project implementation progress caused by legal procedure issues.

A.2. Tinh hinh tai chinh cia cong ty :

A.2. Financial Status of th mpany:
Theo Béo cdo tai chinh nim 2024 cta Cong ty C6 phdn Xuét nhap khdu Thay san Sai
Gon bét ddu tr ngay 01/01/2024 va két thic vao ngdy 31/12/2024, tinh hinh tai
chinh Céng ty dugc thé hién nhu sau:

According to the 2024 Financial Statements of Saigon Seafood Import-Export Joint
Stock Company, covering the period from January 1, 2024 to December 31, 2024,

the Company'’s financial status is presented as follows:

KET QUA SAN XUAT KINH DOANH / THANH TIEN / AMOUNT
BUSINESS PERFORMANCE RESULTS (VND)

1.T5ng doanh thu / Total Revenue 8.932.291.988

N
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Doanh thu thuén vé ban hang va cung cap DV /
Net Revenue from Sales of Goods and Provision
of Services

8.925.929.217

Chi phi quan ly DN / General and Administrative
Expenses

Doanh thu hoat dong tai chinh / Financial Income 6.362.771
Thu nhép khac / Other Income 0
2.T3ng chi phi/ Total Expenses 11.585.061.936
Chi phi gia von ban hang / Cost of Goods Sold 4.624.641.022
Chi phi ban hang / Selling Expenses 0
7.058.456.659

Chi phi tai chinh / Financial Expenses

(587.209.500)

Chi phi khéac / Other Expenses

489.173.755

3.Loi nhufn thuan tir hoat ddng KD / Net Profit
from Business Activities

4.301.288.195

Loi nhuén khac / Other Profit

(489.173.755)

Chi phi thué thu nhdp hién hanh / Current Income
Tax Expense

4.Lgi nhuén sau thué thu nhip doanh nghiép /
Profit After Corporate Income Tax

(2.652.769.948)

A.3. Tinh hinh thwe hién cdc dw dn diu tw :
A.3. Status of Investment Project Implementation:

o Duyé4n CENTA PARK (khu phirc hop chung cu va TMDV) tai sb 678 Au Co,
p.14, Quan Tan Binh: tiép tuc hoan thién thu tuc phép ly dé trién khai thi

¢dng phan than cdng trinh.

CENTA PARK project (vesidential and commercial-service complex) at 678
Au Co Street, Ward 14, Tan Binh District. continue completing legal

procedures to commence construction of the building structure.

o Cac mit bing tai sb 665-667 Lo Gém, 1534 V& Vin Kiét, khu dét tai Phu

Vién, 87 Ham Nghi: tiép tuc khai thac hop téc kinh doanh trong thdi gian

. A . .
cho trién khai du an.

The premises at 665667 Lo Gom Street, 1534 Vo Van Kiet Street, the Phu
Vien land lot, and 87 Ham Nghi Streef. continue fo engage in business

cooperation activities while awaiting project implementation.

e Du an tai s6 6 Pham Phu Thir, P.6, Q.T4n Binh: da thyc hién viéc gép vbn

hop tac dau tu phat trién dy 4n véi cac dbi téc véi tong sb tién 1a 731 ty

ddng.

The project at No. 6 Pham Phu Thu Street, Ward 6, Tan Binh District:
investment cooperation has been carried out with partners fo develop the

251 s
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project, with a total contributed capital of VND 731 billion.

B. DANIL GIA HOAT PONG CUA HPOT. BAN TONG GIAM POC

B. EVALUATION OF THE PERFORMANCE OF THE BOARD OF DIRECTORS
AND THE EXECUTIVE BOARD

B.1 Nhitng miit da lam duoc:

B.2 Achievements:

* Hpi dong quan tri:

* Board of Directors:

- HPQT d4 tb chirc trién khai thuc hién cc nghi quyét ciia Pai hoi ddng cb dong
kip thoi va ding huéng; BKS khong thdy ¢ bit ky bidu hién gi bit thuong trong
hoat ddng ndm 2024 ctia HPQT.

The Board of Directors has promptly and appropriately implemented the resolutions of
the General Meeting of Shareholders; the Supervisory Board did not observe any
unusual signs in the Board’s activities in 2024.

- HPQT da thudng xuyén kiém tra, chi dao va ném bt tdt moi mét hoat dong cia
Cong ty, dua ra gidi phap nhim giai quyét nhitng van dé phét sinh mét céch kip

thoi.

The Board of Directors has regularly monitored, directed, and kept a good grasp of all

aspects of the company's operations, providing solutions to promptly address any arising

issues.
- Céc bién phép chi dao didu hanh SXKD do Ban Tdng Giam Pdc trinh da dwoec HDQT

xem xét, phé duyét trén nguyén tic tap thé, khach quan va tap trung trf tué cia cdc thanh

vién trong HPQT.

The production and business management measures proposed by the Board of General
Directors have been reviewed and approved by the Board of Directors based on
collective principles, objectivity, and the intellectual input of the Board members.

- HPQT d4 phdi hop tbt véi BKS trong viée tham gia ¥ kién déng gbp x4y dung cong téc

td chirc quan 1y, didu hanh, SXKD va chién lugc, ké hoach phat trién Cong ty.

The Board of Directors has worked closely with the Supervisory Board in providing
input and contributing to the development of the company’s organizational management,
operations, and strategies and development plans.

* Ban Téng Gidm Poc:

* Board of General Directors:

- Trong ndm 2024, Ban Tong Giam Péc da ky két va thyc hién cac Hop dong kinh t& dam
bao theo dung phép Iudt va cac quy dinh ctia Nha nudc, Didu 18 hoat déng va quy ché
Cbdng ty, khong dé xay ra céc sai pham trong cong tac giao dich va thuc hién cac Hop dong
kinh té.

In 2024, the Board of General Directors signed and executed economic contracts in
compliance with the law and State regulations, as well as the Company’s Charter and
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internal regulations, ensuring that no violations occurred in the process of negotiating
or executing economic contracits.

- Quén 1y va hach to4n ké toan tuan thi theo cdc chudn muc ké toan Viét Nam; Lap ké
hoach tai chinh gén lidn v6&i ké hoach SXKD ciia Cong ty, thue hién nghiém chinh quy
ché quan ly tai chinh ctia Céng ty.

Management and accounting practices were carried out in accordance with Vietnamese
accounting standards; financial planning was aligned with the Company’s business and
production plan, and the Company’s financial management regulations were strictly

Jfollowed.

- Chu ddng tim kiém khach hang nham khai thac tot nhat trong viéc kinh doanh dich vy
trén cac mit bing ma Cong ty dang quanly.

Actively sought out customers to optimize the business performance of services on the
premises managed by the Company.

- Thye hién dung quy dinh Nha nuéc, Quy ché ctia Cong ty vé ché d¢ tién luong, BHXH
d6i v6i nguoi lao dong, khong dé xay ra cdc trudmg hop khiéu kién lién quan dén quyén
lgi ctiia nguoi lao dong trong Cong ty.

Complied with State regulations and the Company’s policies regarding salary and social
insurance for employees, ensuring that no complaints or disputes arose concerning
employee rights within the Company.

B.3 Nhitng miit han ché ;
B.3 Limitations:

- Do céc yéu té khach quan nén trong nim 2024, HDQT mic dit d& cé chu truong, tuy
nhién viéc hoan thién hd so phép 1y cic mat bing con chim, vi vdy viée trién khai phét
trién cac du 4n bj kéo dai.

Due to objective factors, although the Board of Directors had set the direction in 2024,

the completion of legal documentation for the premises remained slow; therefore, the
implementation and development of the projects were prolonged.

III. KET LUAN VA KIEN NGHI:

III. _ Conclusion and Recommendations:

- Ban kiém soat théng nhAt v6i Béo céo tai chinh va Bio céo két qua SXKD nim 2024 clia

HPQT va Ban Tdng Giam DPéc Cong ty.
The Supervisory Board concurs with the 2024 Financial Statements and the Report on
Business and Production Results prepared by the Board of Directors and the Board of

General Directors.

- Nhét trf voi ké hoach va giai phap t chirc thue hién ké hoach SXKD nim 2025,

Agrees with the plan and proposed solutions for implementing the 2025 business and
production plan.

- Pé nghi HPQT liép tuc kién toan b may pht hop véi dinh hudng hoat dong cia cong
ty trong thoi gian sép t6i.

It is recommended that the Board of Directors continue to streamline and strengthen the
organizational structure in alignment with the company’s strategic direction in the

upcoming period.
- Day manh viéc hoan thién ho so phap ly cac mét bing nham rat ngén thoi gian trién khai
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du 4n; tim kiém ddi téc dé chuyén nhuong cac khoan ddu tu kéo dai, khong hidu qua.

Accelerate the completion of legal documentation for the premises to shorten project
implementation timelines;, seek partners to transfer prolonged and inefficient
investments.

- P& nghi HPQT cdng ty tiép tuc ra soat, didu chinh, bd sung mot sé quy ché quén ly ndi
b cho phit hop véi ké hoach SXKD trong nam 2025 va nhimg nim tiép theo.
It is recommended that the Company’s Board of Directors continue to review, adjust,

and supplement certain internal management regulations to align with the business and
production plan for 2025 and the following years.

- Lyra chon don vi kiém to4n Béo c4o tai chinh nam 2025 dbi véi Cong ty niém yét theo
huéng dan ctia Uy Ban Chiing khoan Nha nuéc.

Select an audit firm to conduct the 2025 financial statement audit for the listed company
in accordance with the guidance of the State Securities Commission of Vietnam.

IV. KEHOACHHOAT PONG CUA BAN KIEM SOAT NAM 2025;

V. SUPERVISORY BOARD’S WORK PLAN FOR 2025;
- Tiép tuc thuc hién viée kiém tra, gidm st thuong xuyén cac hoat dong cua Cong ty dua
trén Nghi quyét cia HPQT va cde ndi quy, quy ché ciia Cong ty.

Continue to regularly inspect and supervise the Company’s activities based on the
resolutions of the Board of Directors and the Company s internal rules and regulations.

- Kiém tra, gidm sat tinh thyc hién ké hoach SXKD, c4c du 4n dau tr trong ndm 2025.
Inspect and monitor the implementation of the 2025 business and production plan, as
well as investment projects.

- Giam st viée thue hién cac bién phép ting doanh thu, tiét giam chi phi nhim phén d4u
hon thanh k& hoach SXKD dugc Pai hoi ddng cd dong théng qua.

Monitor the implementation of measures to increase revenue and reduce costs in order
to strive for the successful fulfillment of the business and production plan approved by
the General Meeting of Shareholders.

Ban kiém sodt Cong ty kinh trinh va xin ¥ kién Dai hdi ddng cb déng.
The Supervisory Board respectfully submits this report and seeks the opinion of the
General Meeting of Shareholders.

Tréan trong kinh chao!
Respectfully your!
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S6: 01 /TTr/SeaSG/2025 TP.HCM, ngay 1, thang (. ndm 2025
TO TRINH
(V/v théng qua két qua sian xudt kinh doanh 2024) //'(
SUBMISSION A 92
(Re: Approval of 2024 Business Performance Results) //’ i

Kinh trinh: Dai hoi ddng cb dong Cong ty CP XNK Thuy san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon Seafood Import-Export Jomt A Si
Stock Company N

Céin ctr Ludt Doanh Nghiép s6 59/2020/QHI14 ngay 17/06/2020
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020
Cdn cir Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019
Pursuant to the Law on Securities No. 54/2019/QH14 dated
November 26, 2019
Céin it Piéu I¢ t6 chire va hoat dong Céng ty C6 phin Xudt nhdp khdu Thuy san Sai Gon
Pursuant to the Charter of organization and operation of Saigon Seafood Import-Export
Joint Stock Company
Hoi ddng quan tri kinh trinh Dai hdi ddng ¢b dong xem xét, thong qua nhu sau:
The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval as follows:

1. Két qua san xudt kinh doanh niim 2024/2024 Business Performance Results:

KET QUA SAN XUAT KINH DOANH MOUNT YD)
BUSINESS PERFORMANCE RESULTS ( )
1.Tong doanh thu/Total Revenue 8.932.291.988
Doanh thu thuan vé ban hang va cung cap DV 8.925.929.217
Net Revenue from Sales and Service Provision
Doanh thu hoat dong tai chinh 6.362.771
Financial income
Thu nhép khac 0
Other Income
2.Tong chi phi/Total Expenses 11.585.061.936
Chi phi gia vén ban hang 4.624.641.022
Cost of goods sold
Chi phi ban hang 0
Selling expenses
Chi phi quan ly DN 7.058.456.659,
General and administrative expenses
Chi phi tai chinh (587.209.500)
Financial expenses
Chi phi khac 489.173.755
Other expenses




3.Lgi nhuén thuan tie hoat djng KD 4.301.288.195

Net profit from business activities

Loi nhuén khéc (489.173.755)

Other profit

Chi phi thué thu nhép hién hanh

Current corporate income tax expense
4.L¢i nhuin sau thué thu nhip doanh nghiép
Profit after corporate income tax

2. Ké hoach phén ph’éi lgi nhuén nim 2024/2024 Business Performance Results:
Khong phén phoi, giit lai lgi nhuén dé mé rfng phat trién kinh doanh,
No distribution; profits will be retained for business expansion and developm

(2.652.769.948)

Tran trong kinh trinh DPHDCP théng qua A
Respectfully submitted to the General Meeting of Shareholders for approval. “; Ir:
P " " 3P KHAY |0
TM. HOI DPONG QUAN TRI " SAN
ON BEHALF OF THE BOARD OF DIRECTORS) 4
155
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0 HAN
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S6: 02 /TTt/SeaSG/2025 TP.HCM, ngay [/. thang 0.¢ ndm 2025
TG TRINH
Vv thong qua ké hogch sin xuat kinh doanh 2025
SUBMISSION

Re: Approval of the 2025 Business Plan

Kinh trinh: Dai hoi déng cb ddng Cong ty CP XNK Thuy san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon Seafood Import-Export Joint Stock
Company

Cdn cir Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/06/2020

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020

Cdn ctt Ludt Chitng khodn sé 54/2019/QH14 ngéy 26/11/2019

Pursuant to the Law on Securities No. 54/2019/QH14 dated November

26,2019

Céin cir Diéu I¢ 16 chire var hoat déng Cong ty C6 phan Xudt nhdp khdu Thity san Sai Gon

Pursuant to the Charter of organization and operation of Saigon Seafood Import-Export Joint

Stock Company
Hbi ddng quén trj kinh trinh Pai hoi ddng cb ddng xem xét thong qua dinh huéng va ké hoach
san xudt kinh doanh ciia Céng ty CP XNK Thiy san Sai Gon nim 2025 véi mot sd chi tiéu
chinh nhu sau:
The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the business orientation and plan of Saigon Seafood Import-Export Joint Stock
Company for 2025, with the following key targets:
K& hoach kinh doanh nam 2025/ 2025 Business Plan:

STT | Chi tiéu DVT Gid tri

Indicator Unit Value

1 | Tong doanh thu Ty dong 30
Total revenue Billion VND

2 | Tong chi phi Ty dong 28
Total expenses Billion VND

3 | Téng lgi nhuin Ty dong
Total profit Billion VND 02

Tran trong kinh trinh DHDCD thong qua!
Respectfully submitted to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

CHU TICH

' CQN?TIY \4
| AL COPRAR
7 - 2
UATNHAP KHAU
THUY SAN-
\OAl GON /s
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S&: 03 /TTr/SeaSG/2025 TP.HCM, ngay /. thang 0.0 nim 2025
TO TRINH
Vv thong qua Bdo cdo tai chinh 2024
SUBMISSION

Re: Approval of the 2024 Financial Statements

Kinh giti: Dai hoi ddng cd déng Cong ty CP XNK Thuy san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon Seafood Import-Export
Joint Stock Company

Céin ctr Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/06/2020

Pursuant to the Law on Entef;prises No. 59/2020/QH14 dated June 17, 2020

Cdn cir Ludt Chitng khodn so 54/2019/QH14 ngay 26/11/2019

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019

Céin cit Diéu 18 16 chire va hogt déng Céng ty Co phcfn Xudt nhdp khdu T, huy san Sai Gon
Pursuant to the Charter of organization and operation of Saigon Seafood Import-Export Joint
Stock Company

Hoi dong quan trj kinh trinh Pai hoi déng ¢b dong thong qua Bdo cdo tai chinh ctia Cong ty
CP XNK Thuy san Sai Gon cho ndm tai chinh két thic ngay 31/12/2024 (Dinh kém)

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the Financial Statements of Saigon Seafood Import-Export Joint Stock Company for

the fiscal year ended December 31, 2024 (Attached).

Trén trong kinh trinh PHDPCP thong qua!
Respectfully submitted to the General Meeting of Shareholders for approval.
TM. HQOI PONG QUAN TRI

:_‘:." COPHAN )
* [ XUAT NHAP KHA
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NGUYEN HONG HUE




CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Try s& chinh: 87 Ham Nghi, P. Nguyén Thai Binh, Quan 1. Tp.HCM

Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District I, HCN City

; Tel : (08) 73099999 — Fax: (08) 39310888
SEAPRODEX SAI GON Website: seaprodexsg.com — Email: info@seaprodexsg.com

Sb: 04/TTr/SeaSG/2025 TP.Hb Chi Minh, ngay //. thang (. nam 2025
TO TRINH

el "A 7 f‘\ A A 2 . A * X r ’ r L
Vv thong qua viéc iy quyén cho Hpi dong qudin tri lywa chon cong ty Kiém todn bdo cdo tai
chinh nidm 2025

L

SUBMISSION S

% CON

Re: Approval of authorizing the Board of Directors to select the audit firm for the 202 :f XU mc (,3|r|
Financial Statements e\ THOY

Kinh trinh: Dai h¢i ddng cd dong Cong ty CP XNK Thity san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon Seafood Impori-Export Joint
Stock Company

Céin cir Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/06/2020
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020
Cein cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019

Pursuant to the Law on Securities No. 54/2019/QH14 dated
November 26, 2019

Céin cik Diéu 1 t6 chitc va hoat déng Cong ty C8 phdn Xudt nhdp khdu Thily san Sai Gon
Pursuant to the Charter of organization and operation of Saigon Seafood Import-Export
Joint Stock Company

Nhim tao diéu kién thuén loi cho viéc lya chon don vi kiém todn bdo céo tai chinh nim
2025 ctia Céng ty CP Xudt nhap khu Thiy san Sai Gon, Hoi ddng quan tri kinh trinh Dai hoi
ddng cb dong xem xét va thong qua ndi dung sau:

In order to facilitate the selection of the audit firm for the 2025 financial statements of
Saigon Seafood Import-Export Joint Stock Company, the Board of Directors respectfully
submits the following proposal to the General Meeting of Shareholders for consideration and
approval:

- Uy quyén cho Hoi ddng quan trj tim kiém va quyét dinh lya chon cong ty kiém todn
uy tin, ¢6 nhidu kinh nghiém va du didu kién hoat dong theo quy dinh ctia phép luat hién hanh
lam don vi kiém toan béo cdo tai chinh nim 2025 cho Céng ty CP Xuét nhdp khau Thiy san
Sai Gon.

- Authorize the Board of Directors to seek and decide on the selection of a reputable
and experienced audit firm that is legally qualified under current regulations to audit the

2025 financial statements of Saigon Seafood Import-Export Joint Stock Company.




Trén trong kinh trinh PHPCD théng qua!
Respectfully submitted to the General Meeting of Shareholders for approval.

Noi nitdn/ Recipients: TM. HOI PONG QUAN TRI
) g s AN ON BEHALF OF THE BOARD OF DIRECTORS
s addressed above,
- Lwu: P.HCNS
To be filed: HR &
Administration Department
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Tru s¢ chinh: 87 Ham Nghi, P. Nguyén Théi Binh, Quan 1. Tp.HCM

Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com

SEAPRODEX SAI GON
S6: 05 /TTr/SeaSG/2025 TP.HCM, ngay I thang { (. nam 2025
TO TRINH
(V/v thong qua thit lao ciia Hpi déng quan tri va Ban kidm sodt nim 2025)

SUBMISSION

(Re.: Approval of remuneration for the Board of Directors and Supervisory Board in 2025)
Kinh trinh: Pai hoi dong cb déng Cong ty CP XNK Thuy san Sai Gon

Submitted to: The General Meeting of Shareholders of Saigon Seafood Import-Export Joint Stock
Company

Céin ctr Ludt Doanh Nghiép sé 59/2020/QH]14 ngay 17/06/2020
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020
Céin ctr Ludt Chitng khodn sé 54/201 YOHI14 ngay 26/11/2019
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019
Cain ctt Diéu I¢ 16 chire va hoat dong Cong ty C8 phdn Xudt nhdp khdu Thily san Sai Gon
Pursuant to the Charter of organization and operation of Saigon Seafood Import-Export Joint
Stock Company
Hoi ddng quan tri xin trinh Pai hoi ddng cd dong ké hoach chi tra tha lao Hoi ddng quan trf va
Ban kiém soat ndm 2025 nhu sau:

The Board of Directors respectfully submits to the General Meeting of Shareholders the proposed
remuneration plan for the Board of Directors and the Supervisory Board in 2025 as follows:

1. Thu lao ciia Hpi ddng quan tri nim 2025/ Remuneration of the Board of Directors in
2025:

STT Chite danh/Position Pé xudt thit lao niim 2025
Proposed Remuneration for 2025

Dong/thang | 86 thang | Téng
VND/month | Months Total (VND)
1 Chu tich 5.000.000 12 60.000.000
Chairman
2 Thanh vién (2 ngudi) 4.000.000 12 96.000.000
Members (2 persons)
Téng chng/Total: 156.000.000

2. Thil lao ciia Ban kiém soAt nim 2025/ Remuneration of the Supervisory Board in 2025:



STT Chite danh Dé xudt thit lao ndm 2025
[Position Proposed Remuneration for 2025

Dong/thang | So thang | Téng
VND/month | Months Total (VND)
1 Trudng ban 4.000.000 12 48.000.000
Head of Supervisory Bd
2 Thanh vién (2 nguoi) 3.000.000 12 72.000.000
Members (2 persons)
Tong cong/Total: 120.000.000

Tréan trong kinh trinh PHPCD théng qual
Respectfully submitted to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

—

NGUYEN HONG HUE



CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON

: SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
B ! Try s¢ chinh: 87 Ham Nghi, P. Nguyén Théi Binh, Qu4n 1. Tp.HCM

%- ﬁ b Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

Website: scaprodexsg.com — Email: info@seaprodexsg.com

Sb: 06/TTr/SeaSG/2025 TP.HCM, ngay /| thang [{ nam 2025

TO TRINH
(V/v thong qua mién nhiém vi bdu bd sung Thanh vién
Hpi dong Quain tri nhiém kp 2024-2029)
SUBMISSION
(Re: Approval of dismissal and additional election of a
Member of the Board of Directors for the 2024-2029 term

Kinh trinh: Dai hoi déng cé déng Cong ty CP XNK Thity san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon
Seafood Import-Export Joint Stock Company

Cdn cir Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/06/2020

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020

Cdn etr Ludt Chitng khodn s6 54/2019/QH14 ngéy 26/11/2019

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019
Cdin cir Didu 18 16 chire va hoat ddng Cong ty C6 phdn Xudt nhdp khdu Thity san
Sai Gon

Pursuant to the Charter of organization and operation of Saigon Seafood Import-
Export Joint Stock Company .

Ccin cir Pon xin tit nhiém thanh vién Hoi dong quan trj nhigm ky 2024 .2029 ciia
ong/ba Nguyén Hong Hug.

Pursuant to the resignation letter of Mr./Ms. Nguyén Hong Hué from the position of
Member of the Board of Directors for the 2024-2029 term

Hoi ddng quan tri kinh trinh Pai hi ddng cd dng théng qua cdc ndi dung lidn quan dén
viéc mi&n nhiém va bau bd sung Thanh vién Hoi ddng quén trj cho thdi gian con lai ctia nhigm
ky 2024-2029 nhu sau:

The Board of Directors respectfully submits the following contents to the General Meeting
of Shareholders for approval regarding the dismissal and additional election of a Member of
the Board of Directors for the remainder of the 2024-2029 term:

1. Mién nhiém Thanh vién Hoi ddng quan tri d6i véi/ Dismissal of a Member of the Board of

Directors:

- Ong Nguyén Héng Hué, Chu tich Hoi ddng quén trj cé don tir nhiém vi 1y do ¢4 nhén.
Mr. Nguyén Hong Hué, Chairman of the Board of Directors, has submitted a resignation letter
due to personal reasons.

2. Biu bd sung thanh vién Hbi ddng quan tri cho nhiém ky 2024-2029/ Additional Election of a
Member of the Board of Directors for the 2024-2029 Term:
- Sb lugng : 01 thanh vién Hoi ddng quan tri.
Number of members to be elected: 01 Board Member
Nhiém ky : Thoi gian con lai nhiém ky 2024-2029
Term: The remaining period of the 2024-2029 term



- Danh sdch (g vién: s& dugc cong bd tai Pai hji trude thoi diém biu crr.
List of candidates: To be announced at the General Meeting prior to the election

- Tiéuchudn  :Theo quy dinh tai Diéu 1é Cong ty va quy dinh ctia phdp luat hién hanh.
Criteria: In accordance with the Company’s Charter and current legal regulations

Tran trong kinh trinh PHDPCPD théng qual
Respectfully submitted to the General Meeting of Shareholders for approval.

TM. HQI PONG QUAN TRI

ON BEHALF OF THE BOARD OF DIRECTORS-
NG 1y

CONG TY
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
: _ Try s& chinh: 87 Ham Nghi, P. Nguyén Théi Binh, Quén 1. Tp.HCM

;%e SR Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City
SEAPRODEX SAI GON Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com

Sé: 07/TTr/SeaSG/2025 TP.HCM, ngay /. thang .V nim 2025
TO TRINH
(V/v thong qua mién nhiém va biu b6 sung Thanh vién
Ban kiém sodt nhiém ky 2024-2029)
SUBMISSION

(Re: Approval of dismissal and additional election of a« Member
of the Supervisory Board for the 2024-2029 term)

Kinh trinh: - Dai hoi ddng cé dong Cong ty CP XNK Thiy sin Sai Gon

Company

Cdn ctr Ludt Doanh Nghiép sé 59/2020/QH14 ngay 17/06/2020

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020
Céin cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019

Pursuant fo the Law on Securities No. 54/2019/QHI14 dated November 26, 2019
Cdn cit Diéu 1¢ 16 chite va hoat dgng Céng ty Cé phan Xudt nhdp khdu Thuy
san Sai Gon

Pursuant to the Charter of organization and operation of Saigon Seafood

Import-Export Joint Stock Company ,
Cein cit Don xin tir nhiém thanh vién Ban kiém sodt nhiém kp 2024 2029 ciia

ong/ba Nguyén Quéc Cieong, N ]
Pursuant to the resignation letter of Mr./Ms. Nguyén Quoc Cuong from the
position of Member of the Supervisory Board for the 2024-2029 term.

Ban kiém so4t kinh trinh Pai hoi dong ¢d déng thong qua cdc ndi dung lién quan dén viée
mién nhiém va bau bé sung Thanh vién Ban kiém soat cho thoi gian con lai cua nhiém ky
2024-2029 nhu sau:

The Supervisory Board respectfully submits to the General Meeting of Shareholders for
approval the following matters regarding the dismissal and additional election of a Member of
the Supervisory Board for the remainder of the 2024-2029 term:

1. Mién nhi¢m Thanh vién Hpi ddng quén tri ddi véi/Dismissal of a Member of the
Supervisory Board:
- Ong Nguy&n Qudc Cudng, Thanh vién Ban kidm soat ¢é don tir nhiém vi 1y do cd nhén
Mr. Nguyén Quéc Cieong, Member of the Supervisory Board, has submitted a resignation
letter due to personal reasons

2. Biubb sung thanh vién Hoi dong quén tri cho nhiém ky 2024-2029/ Additional
Election of a Member of the Supervisory Board for the 2024-2029 Term:
- 86 luong : 01 thanh vién Ban kiém soét.
Number of members to be elected: 01 Supervisory Board Member
Nhiém ky : Thoi gian con lai nhiém ky 2024-2029
Term: The remaining period of the 20242029 term



- Danh sach tmg vién: s& dwoc cong bd tai Pai héi trude thoi diém bau ci.
List of candidates: To be announced at the General Meeting prior to the election

- Tiéuchuin : Theo quy dinh tai Piéu 1é Cong ty va quy dinh cta phép lut hién hanh.
Criteria: In accordance with the Company’s Charter and applicable laws and regulations

Tran trong kinh trinh DHDCD théng qua!
Respectfully submitted to the General Meeting of Shareholders for approvall.

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD:;
TRUONG BAN i

=

PO ANH TUAN

<



CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
SAIGON SEAPRODUCTS IMPORT EXPORT JOINT STOCK COMPANY
Try s& chinh: 87 Ham Nghi, P. Nguyén Théi Binh, Quén [. Tp.HCM

Head Office: 87 Ham Nghi Street, Nguyen Thai Binh Ward, District 1, HCN City

Tel : (08) 73099999 — Fax: (08) 39310888

Website: seaprodexsg.com — Email: info@seaprodexsg.com

SEAPRODEX SAI GON

S6/No: 08/TTr/SeaSG/2025 TP.HCM, ngay J‘z thang (4 nim 2025
HCM City, Dayil.month.{\.year 2025

TO TRINH BO SUNG
(Vv thong qua bii nhigm va biu thay thé 02 Thanh vién
Hpi dong Qudn tri phiém ky 2024-2029)
SUPPLEMENTARY SUBMISSION
(Re: Approval of the dismissal and election of two additional
members of the Board of Directors for the 2024-2029 term)

Kinh trinh: Dai hoi ddng cb dong Cong ty CP XNK Thiy san Sai Gon
Submitted to: The General Meeting of Shareholders of Saigon Seaproducts

Import-Export Joint Stock Company !\:.-.-'r \. r ln’w' 5
7 3 \ (il

\, e
NCTR H()

Ciin cir Lut Doanh Nghiép sb 59/2020/QH14 ngay 17/06/2020

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020
Can ¢t Luat Chiing khodn s6 54/2019/QH14 ngay 26/11/2019

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019
Cin cir Diéu 18 t chirc va hoat dong Cong ty Cb phin Xuét nhdp khau Thay san
Sai Gon

Pursuant to the Charter of organization and operation of Saigon Seaproducts
Import-Export Joint Stock Company

Theo yéu cdu cia DPHDCD vé viée bdi nhiém 02 6ng Huynh Ngoc Pinh va éng Phan Ngoc

Hai, bau thay thé 02 thanh vién HPQT cho thoi glan con lai cha nhiém ky 2024-2029. Ly do:
Pé dép (g yéu cdu theo dinh huéng phat tr 1en moi ciia Cong ty va ddm bao cho hoat dong quin
trj ctia Cong ty duge lién tuc va hiéu qua. Ong P& Anh Tudn - Chu toa doan, Truong BKS lap
T& trinh xin y kién PHDCPD veé viée bii nhiém 02 thanh vién Hdi dong quan tri 1a Ong Huynh
Ngoc Dinh va éng Phan Ngoc Hai cho thoi gian con lai ctia nhiém ky 2024-2029 nhu sau:
At the request of the General Meeting of Shareholders regarding the dismissal of Mr. Huynh
Ngoc Dinh and Mr. Phan Ngoc Hai, and the election of two substitute members of the Board of
Directors for the remaining period of the 2024-2029 term. Reason: To meet the requirements of
the Company’s new development orientation and to ensure the continuity and effectiveness of its
corporate governance. Mr. Do Anh Tuan — Chairman of the Presidium and Head of the
Supervisory Board — prepared this Proposal to seek the opinions of the General Meeting of
Shareholders on the dismissal of two members of the Board of Directors, namely Mr. Huynh
Ngoc Dinh and Mr. Phan Ngoc Huai, for the remaining period of the 2024-2029 term, as follows.

1. Bii nhiém 02 Thanh vién Hi ddng quan tri dbi véi ()ng Huynh Ngoc Pinh va Ong
Phan Ngoc Hai / Dismissal of two members of the Board of Directors, Mr. Huynh Ngoc
Dinh and Mr. Phan Ngoc Hai:

2. Bau thay thé 02 thanh vién Hpi ddng quan tri cho nhiém ky 2024-2029/ Election of two
substitute members of the Board of Directors for the 2024-2029 term:



- S6 luong : 02 thanh vién Hoi ddng quan tri.
Number of members to be elected: 02 Board Member

- Nhiém ky : Thoi gian con lai nhiém ky 2024-2029

Term: The remaining period of the 2024—2029 term

Danh s4ch tmg vién: s& duge cong bd tai Pai hoi trude thoi diém biu cir.

List of candidates: To be announced at the General Meeting prior to the election

- Tiéuchudn : Theo quy dinh tai Pidu 18 Cong ty va quy dinh ctia phép luat hién hanh.
Criteria: In accordance with the Company’s Charter and current legal regulations

Tran trong kinh trinh PHDCB thdéng qua!
Respectfully submitted to the General Meeting of Shareholders for approval,
TM. PAI HOI PONG CO PONG
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
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