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BAO CAO PANH GIA HOAT DQNG SAN XUAT KINH DOANH
NAM 2024 VA DINH HUONG KINH DOANH NAM 2025
REPORT ON ASSESSMENT OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2024 AND BUSINESS ORIENTATION FOR 2025

Kinh giri: Quy Cé dong Cong ty ci phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

Hoi dong quan tri (HDPQT) Cong ty C6 phian HTC Holding (CET) béo cdo Pai hoi déng
cb dong (DHDCD) vé tinh hinh hoat déng san xuit kinh doanh ctia Cong ty trong nim
2024 va dinh huong kinh doanh nam 2025 véi nhimg ndi dung nhur sau:

The Board of Directors (BOD) of HTC Halding Joint Stock Company (CET) reports to the
Creneral Meeting of Shareholders (GMS) on the Company's production and business
activities in 2024 and the business oriemtation for 2023 with the following contents:

PHAN I: BAO CAQ TiNH HINH HOAT PONG SAN XUAT KINH DOANH NAM
2024
PART I: REPORT ON PRODUCTION AND BUSINESS ACTIVITIES IN 2024

I. BAO CAO TINH HINH KINH TE Vi MO NAM 2024
REPORT ON MACROECONOMIC SITUATION IN 2024

Nam 2024 tiép tuc trai qua nhitng bién dgng titu eyre i tinh hinh kmh té vi mb va
dja chinh trj tuy nhién tinh hinh dan duoc kiém sodt va bit dau xudt hién nhirng tin
hiéu tich curc.

2024 comtinues to experience negative fluctuations from the macroeconomic and
geopolitical situation, but the situation is gradually under control and positive signs
are beginning to appear.

Miit khie, d6i vé&i nganh £4o trong nude va quoe 1€ thi nam 2024 1a mdt su dot pha.
Chiém 40% qu,m;, gao xudt khdu cua Thé gici, viée An D§ ban hanh céc bién phap
han ché xuit khiu gao dé 6n dinh thi trudmg trong nude va ngudn cung @i mot so
qm‘m gia by syt giam do El Nino d3 thoe day nhu cau va gid gao tang cao trong thin
gian dai tir nim 2022 dén nay. Vll;t Nam la mét trong nhimg murde hm:mg loi tir dién
bién nay cua thi trmfrng v cung e6 manh mé vi the 1a mjt trong ba quic gia :ﬂ.ldl
khiiu gao lém nhat thé giod, chiém khoang 15% tong lrong gao xuat khiu todn cau.

On the other hand, for the domestic and international rice industry, 2024 is a
breakthrough, Accounting for 40%. of the world's rice exports, India’s isstwance of
rice export restrictions to siabilize the domestic market and the decline in supply in
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some countries due to El Nino has pushed up demand and rice prices for a long time
from 2022 to present. Vietnam is one of the countries that benefited from this market
development and strongly consolidated its position as one of the three largest rice
exporting countries in the world accounting for abowt 15% of total giobal rice
EXPOrLS.

Thm Bé Néng nghi¢p va Phat trién nong thon, trong thang 12/2024, Vigt Nam uoc
xudt khiu hon 520 nghin tin ggo, thu vé 39D trigu USD. Xuét khau gao liy ké nam
2024 lﬁp ky luc vai 9,18 lnéu lan, tri gia ban 5.8 ty USD, tang lan luet 12% va 23%
50 Vi nam 2023, Bon gid xuét khiu binh quan cia gao Viét duge cai thién, nam qua
dat 627 USD/tén, trong khi truée diy 1a dudi 600 USD/tin.

According to the Ministry of Agriculture and Rural Development, in December 2024,
Vietnam is estimated to export more than 320 thousand tons of rice, earning 390
million USD. Cumulative rice exports in 2024 set a record of 9. 18 million tons, worth
nearly 3.8 billion USD, up 12% and 23% respectively compared to 2023. The
average export price of Vietnamese rice has improved, reaching 627 USD/ion last
vear, while previously it was under 600 USD/ton.

Nam 2024, Phli]pplnf:s 4 thi mran§ tiéu thy gao 1ém nhit cua Viét Nam véi 3,6 triéu
tin, chiem 40% tong ll_n;mg gao xuit khéu. Trong khi d6. xufit khiu gao sang Trung
Qubce sut giam rat manh. LluL tinh ci nam 2024, san lugng gao Viét xuit sang thi
trrdmg nay chi dat 250.000 tin, giam dén 71% so véi ndm 2023, db ndm 2023 cling
dd giam nhiéu so véi nhitng nam trude. Thai glan qua, Trung {}uuc tich curc san xuat
lia gao nhﬁm giam phy thuge vio kénh nhip khéu. Ngodi vige kiém sodt thong qua
hinh thirc cap phép doanh nghiép nhip khiu, Trung Qudc cling lién tye néng tiéu
chudn vé chét luong va miu ma bao bi dbi vdi gao thom, gao cao cép.

In 2024, the Philippines was Vietnam's largest rice consumer market with 3.6 million
tons, accounting for 40% of total rice exports. Meanwhile, rice exports to China have
dropped sharply. It is estimated that in 2024, Vietnam's rice exports to this market
will only reach 230,000 tons, down 71% compared to 2023, although 2023 has also
decreased significantly compared to previous years. Recently, China has actively
produced rice to reduce its dependence on import channels. In addition to controlling
through licensing of import enterprises, China has also cominuously raised
standards on guality and packaging design for fragrant rice and premium rice.

PANH GIA HOAT PONG CUA BAN DIEU HANH
PERFORMANCE EVALUATION OF THE MANAGEMENT BOARD

Trong nam 2024, Ban diéu hanh (BPH) Cong ty van luén dam bio viée thye thi ddy
dii cic chire nang, nhiém vu va quyén han duoe quy dinh tai Ludt Doanh nghiép,
Diéu 1&¢ Cong ty, Quy ché Td chirc va Hoat ddng, thutmg xuyén xin ¥ kién chi dao
cua HPQT. Mic dii céc bién déng vimo khung tao diéu ku,,n lhuin lgi cho hoat ding
phat trién kinh doanh, nhung BDH d4 rit linh hoat trong viée xdy dung chién lugc
kinh doanh, diéu phoi by may vén hanh, tinh gon ciu tric hoat djng, vira da dang
hoa nguon doanh thu, vira quan 1y chi phi mdt cach hiéu qud, gitip Cong ty duy tri
hoat ddng trong giai doan kho khin.

In 2024, the Company's Management Board will always ensure the full
implementation of the functions, tasks and powers stipulated in the Enterprise Law,
the Company's Charter, the Organization and Operation Regulations, and regularly
seek guidance from the Board of Directors. Although macroeconomic fluctuations
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do not create favarable conditions for business development, the BOM has been very
flexible in building business strategies, coordinating the operating apparatus,
streamlining the operating structure, diversifving revenue sources, and effectively
managing costs, helping the Company maintain operations during difficult times.

Vi sir dinh huéng qua ede Quy ché quan tri cia HDQT, BDH da nhanh chong nim
bt phurong huéng hoat dong, trién khai hop Iy cde chién luge kinh doanh thanh
nhimg chuong trinh hanh dong cy the, phoi hop véi cac phong ban. Ngoii ra, BDH
luén bao céo kip thoi, cdp nht tinh hinh nhanh chéng cho HDQT, tré thanh “canh
tay noi dai” ciia HPQT thye hién cong tic kiém tra gidm st, dong thori tham vén cho
HPQT vé nhitng didu chinh chinh sich néu cin thiét,

With the guidance through the Board of Directors' Governance Regulations, the
Management Board has quickly grasped the direction of operations, reasonably
implemented business strategies into specific action programs, and coordinated with
departments. In addition, the Board of Directors always reports promptly and
updates the situation quickly to the Board of Directors, becoming an "extended arm”
of the Board of Directars to carry oul inspection and supervision work, and at the
same time advise the Board of Directors on policy adiustments if necessary,

Co6 thé néi ring, BDH da thye sy dong hanh ciing toan thé cin b cong nhin vién
(CBCNV) duong diu véi nhimg kho khin thir thich cia nam 2024,

It can be said that the Management Board has truly accompanied all employees to
face the difficulties and challenges of 2024.

KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2024
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

Khing nam ngodi xu hudmg chung, tén dung nhu cdu ting cao cta thi truomg, Cong
ty diy manh hoat déng ban hang qua dé dwa doanh thu 6 thing dau nim 2024 cia
cOng ty dat 85,2 ty ddng ting 135,8% so véi cing ky. Tuy nhién, nhimg dién bién
khéng dong pha gifra gia diu vao thu mua tir nha cung cip va gid dau ra vai doi tae
tiéu thy san phim giy ra nhimg rii ro tiém &n ma cong ty dénh gid 1a wong yéu. Cy
thé, doanh nghiép ky két hop déng xudt khiu loe gid 6n dinh, nhumg gia mua vao
phue vu xudt khu sau do lai ting cao dét bién din dén viée doanh nghigp bude phai
dam phén lai v& thoi gian giao hing vai dbi tac, din téi chi phi viin chuyén, giao hing
trén toan chudi déu tang cao, gop phin bao mon lgi nhudn,

Neot oul of the general trend, taking advantage of the increasing demand of the
market, the Company has boosted sales activities, thereby bringing the company's
revenue in the first 6 months of 2024 to VND 85.2 billion, an increase of 135.8% over
the same period. However, the unsynchronized developments between inpui prices
purchased from suppliers and output prices with product consumption partners have
canised potential risks that the company assesses as important. Specifically, the
enferprise signed an export contract when the price was stable, but the purchase
price for export then increased dramatically, forcing the enterprise to renegotiate
the delivery time with the partner, leading to increased transportation and delivery
costs throughowt the chain, contributing to the erosion af profits.

Do dé trong 6 thing cubi nam, Cong ty quyét dinh tam ngung nhan cac don hing
mdi dé tai cau tric hoat déng, danh gia lai cic rai ro trong hoat ddng kinh doanh.



Pong thei, thye hién téi cdu tric von, giam ng, chi phi 15i vay vi thodi vén khoi
nhitng dom vi chua hoat dong hiéu qua.

Therefore, in the last 6 months of the year, the Company decided to temporarily stop
accepting new orders to restructure operations and reassess risks in business
operations. Al the same time, restructure capital, reduce debl, interest expenses and
divest from inefiective unils.

3.1 Tinh hinh két qui thye hi¢n nhiém vy hoat ding sin xudt kinh doanh nim 2024
Resulis of production and business performance in 2024
DVT: déng
Lindt: VND
Yo hqﬁ:é..
Lo s il ‘thanh ké
STT Chi tiéu K& hogeh. AL hoach nim
No Target £ e % completion
/o 2024 2024 -
ﬂf annmal
I = " plan
| Doanh thu thuan hop nhdt | 44 564 000,000 | 85.209.344.106 21,30%
| Consolidated net revenue
5 | Loi nhudn sau thue 4.840,000.000 | 65.111.617 1.35%
| Profit afier 1ax |

Nhu di phéan tich & trén, nguyén nhin chinh cho viée Cong ty khong dat duge ké
hoach kinh doanh 1a do ¢ong ty chi déng ngimg nhin cac don hing mai trong 6 thing
cudi nim dé quén tri rii ro, ti cdu tric trong mé hinh kinh doanh,

As analyzed above, the main reason for the Company not achieving its business plan
is that the Company proactively stopped accepting new orders in the last 6 months
af the vear fo manage risks and restructure its business model,

3.2 Két qui hoat dong san xuiit kinh doanh nim 2024 so véi niim 2023
Business performance results in 2024 compared to 2023
DVT: déng
) L Unit: VND
= W) Tang |
STT R e 2024 2023 trudng
No. Indicator Gravith
' Doanh thu thuin {d%‘rng} =
| Net revenue (VND) . 85.209.344.106 | 93.726.778.874 _ -9, 09%,
Chi phi 131 vay [ﬂéng} ' .
2 2 2 0
2 Interest expense (VND) | 722.631.153 676.578.629 6,81%
Bién lgn nhudn gop (%) z i
3 Gross profit margin () 92 4
Lgi nhuén sau thué (dong) T :
| ; 0,
[ 4 Profit afier tax (VND) 65.111.617 111.578.480 | 41,63%

Két thie mgt ndm day kho khan, doanh thu ¢a nim 2024 cia CET dat duge 85,2 ty
ddng giam 9,1% so vdi doanh thu nim 2023. Loi nhuin sau thué dat 65,1 tri¢u dbng
gidm 41,7% so v&i cting ky mie di bién lgi nhudn gdp cb sy cai thign. L¢i nhufin
cong ty gidm chil véu do quyét dinh chién huge eta Ban linh dao trong viée tam
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ngung nhin don hing moi trong 6 thing cubi ndim dé tranh cdc rui ro phat sinh do
dién bién khéng ddng pha giita gid nhidp hing va va gid bin nhir 43 néu & trén.
Ending a difficult year, CET's full-year revenue in 2024 reached VND 83.2 billion,
down 9.1% eompared to 2023 revenue, Profit after tax reached VND 65.1 million,
down 41.7% over the same period despite an improvement in gross profit margin.
The company's profit decreased mainly due to the sirglegic decision of the
Management Board temporarily suspend accepting new orders in the last 6 months
of the year 1o avoid risks arising from the out-af-sync movement between import
prices and selling prices as mentioned above.

IV. TINH HINH TAI CHINH
FINANCIAL STATEMENT

4.1 Tai sin hgp nhit v ng phii tri
Consolidated assets and fiabilities

DVT: ding
Linit: VND
STT Chi tiéu ZHZ;‘T 2024
No Criteria Gid tri Ty trong Gid tri Ty trong | 2024/2023
Value Proportion Value Proportion
| | Taisanngdnhan | o 205 860205 22% | 22.402.279.988 3% | 121,7%
Current assets
Tai san dai han
2 | Long-term 64.684.769.906 78% | 49.498.867.701 69% 76,5% |
assers
| *
A 'TE'“E“"‘“‘L“ 83.087.630.201 100% | 71.901.147.689 100% | 86,5%
Total assets |
|
i | Nopuing 15.732.373.391 19% | 4.480.779.262 6% 28.5%
Liabilities
Norngan xan | 15732373391 19% | 4.480.779.262 19% | 28.5%
“‘urreni debi
Ner dai han : =
Long-term debt 0 0¥ 0 i
T |
2 :';ﬁ”"h,“, SGhUu | o) 35556810 81% | 67.420.368.427 94% | 100,1%
wner's Equity
Téng  ngudn
B |vén 83.087.630.201 100% | 71.901.147.689 100% | 86,5%
| Total Capital
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Tai thori diém 31/12/2024, thng tai sin cta CET dat 71.9 ty ddng, gidm 11,1 1y dong
tuong duong giam 13,5% s0 (i thoi diém 31/12/2023. Nam 2024 so véi nam 2023,

Gid tri cta Ng phai tra ngn han da giam tir 15,7 ty ang xudng 4,5 ty dong, glam
71,5%. Trong d6 chi yéu la Va}r vi ng thué tai chinh ngén han giam, qua dé gitp
giam dang ké dp lyc trd 13§ vay va ng trong ngiin han,

As of December 31, 2024, CET's total assets reached VND 71.9 billion, down VND
H 1 billion, equivalent to a decrease of 13.5% compared to December 31, 2023, In
2024 compared to 2023, the value of short-term liabilities decreased from VND 15.7
billion to VNIY 4.3 billion, dovwn 71.5%. In which, short-term loans and financial
leases decreased, therveby significantly reducing the pressure lo pay interest and
short-term debt,

Vin diéu 1§

Charter capital

Tai thod diém 31/12/2024, von didu lf} cua Cong ty la 60.500.000.000 ddng. Trong
nim 2024, Cong ty khong thye hién vige thay doi von diéu 1&.

As of December 31, 2024, the Company's charter capital is VND 60,500,000,000. In
2024, the Company will not make any changes to its chartericapiial,

PHAN II: KEE HOACH PHAT TRIEN KINH DOANH NAM 2025
PART I1: BUSINESS DEVELOPMENT PLAN IN 2023

L.

1.1

NHAN BINH CHUNG TiNH HINH KINH TE VI MO
GENERAL OVERVIEW OF THE MACROECONOMIC SITUATION

Trién vong kinh té thé giéi nim 2025
World economic outlook in 2025

Téng truong kinh té toan cau phuc hdi chim, con nhiéu rii ro: Naim 2025 chimg kién
da phyc héi kinh té toan :.'5,51 tiép tuc dién ra nhung vn thiéu dong déu va doi mat
vori nhiéu thich thire, Cée nén kinh 1€ 1én nhu M§ va EU duy tri chinh séch that chit
tién 1€ & mire thiin trong do ap luc lam phat chua hoan toan duge kiém soat, Trong
khi dé, Trung Quédc tiép tuc trién khai cac goi kich thich nhim hu trg ting truomg,

tuy nhién stre tidu dung néi dia phuc héi chua manh, anh hiéng dén chudi cung img
va thurong mai todn cau.

Global economic recovery remains slow and wneven: In 2023, the global economy
conifineys iy recovery frajectory bud facex several persisteni challenges. Major
economies such as the US. and the EU maintain a cautious monetary tightening
stance as inflationary pressures remain only partially under control, Meanwhile,
China continwes to implement stimulus packages to support growth, but domestic
consumption has yvel to rebound strongly, affecting global supply chains and trade

fows.

Ap lue lam phat va 131 sudt duy tri & mire cao twong doi: DU d3 gidm so véi giai doan
cao diém 2022-2023, lam phat todn ciu trong nam 2025 vin neo & mirc cao hon muc
tiéu trung han cia nhiéu ngan hang trung wong. Viée duy tri chinh séch 1di sudt cao
kéo dai nham kiém sodat ky vong lam phat anh huémg dén chi phi vén, diu tu va tiéu
ding. dic biét & ede nén kinh té dang phat trién.
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Inflationary and interest rate pressures remain relatively high: Although inflation
has declined from the peak levels of 2022-2023, global inflation in 20235 remains
above the medium-term targets of many central banks. Prolonged high intevest rates
aimed ar anchoring inflation expectations continue o impact capital costs,
ivestment, and consumption, especially in developing economies.

Thuong mai todn ciu hdi phuc cham, chiu anh hudmg tir xu huéng bao hé: Céc cing
thang thuong mai gitra céc nén kinh 1€ 1dém tiép tyc hién hiru. Xu hudng tai céu tru:.,
chudi cung img, ddy manh san xuit nfi dia va bao h§ thuong mai gla ting tai mot sb
miréc phat trién dnh hudng tiéu cye dén xudt khau ctia cée nén kinh té phy thude véo
thiromg mai nhu Viét Nam.

Global trade recovery is sluggish and impacted by rising protectionism: Trade
fensions among major economies persist. The trend of supply chain restructuring,
pramotion of domestic manufacturing, and increased trade protectionism in some

developed nations negatively affecis exports from trade-dependent economies like
Vietnam.

Tritn vong kinh té Vigt Nam niim 2025
Vietnam's economic outlook in 2023

Kinh té Viét Nam tang trudng dn dinh nhung dbi mit véi nhiéu thich thire: Viét Nam
duy tri da 'Lﬁng rudmng du‘::mg trong niam 2025 voi GDP du kién ting khoang 6,0 -
6, 5% nheo van sur phuc héi ciia khu vue dich vy, diu te cong duoce diy manh via don
von FDI tiép tuc chiy vao céc nganh san xuit céng nghé cao. Tuy nhién, nén kinh té
vin chju dnh huémg tir: Sire céu tidu dang ndi dia phuc hdi chim; Xudt khdu chiu sire
ép tir suy giam don hing vé rao cin thuong mai; Chi phi vén va o gia bién dong do
tac dong tir chinh sich tién 1& toan ciu.

Vietnam's economy grows steadily but faces many challenges: Vietnam maintains a
positive growth trafectory in 2023, with GDP expected 1o rise by approximately 6.0
— 6.5%, driven by a recovery in the services sector, accelerated public investment,
and continued FDI inflows into high-tech manufacturing industries, However, the
economy remains under pressure from: A slow recovery in domestic consumption;
Expori challenges due 1o declining orders and rising trade barriers; Volatility in
capital costs and exchange rates stemming from global monetary policies.

PINH HUONG PHAT TRIEN CUA CET
CET'S DEVELOPMENT ORIENTATION

Nhiin dinh co hi vi thich thire cho hoat ding kinh doanh cia CET
Tdentify opportunities and challenges for CET's business

Miing thuong mai gao
Rice trading segment

Mic dit CET c6 ké hoach tham gia, mé rong kinh doanh dén céc sin phim nong
nghiép khac nhu phan bon thi mang thwong mai gao cho dén nay vin chiém tv 1é
trong yéu déng gép doanh thu va lgi nhudn,

Although CET plans to participate in and expand its business to other agricultural
products such as fertilizers, the rice trading segment still accownts for a significant
proportion of revenue and profit.

W = hi
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Co hii:
Opportunities:

- Ngubn cung toin ciiu dbi dio, mi rong thi trwdmg: San Iu:;mb gao toan ciu

ndm 2025 dy bdo cao ky luc (khodang 541-543 trig¢u tin) voi xudt khiu dat ~61
triéu tan, ting 2-3% so véi ndm trude. Gia gao thap tao tién leri cho cde thi trudng
nhap khéu 16m nhu Philippines, Indonesia, nhiéu nude & chiu Phi,

Abundant global supply, expanding market: Global rice owiput in 2025 is
forecast to reach a record high {about 341-543 million tons) with exports
reaching ~61 million ions, up 2-3% compared to the previous year. Low rice
prices create convenience for large import mavkets such as the Philippines,
Indonesia, and many countries in Africa.

Hi¢p dinh thwong mai tw do (FTA) Ia lgi thé: Cac doanh nghiép thuong mai
gao Viét Nam cé thé tin dung FTA @€ tiép cin EU, Nhat, chiu Phi vai thué uu
dai, dat gia ban cao hon khoang 20% so véi nha cung cip khéc,

Free trade agreements (FTAs) are advamtages: Vietnamese rice trading
enterprises can take advantage of FTAs to access the EU, Japan, and Africa with
preferential taxes, achieving selling prices about 20% higher than other
suppliers.

Chuyén hwéng sang chit lwgng cao vi thuong hi¢u: Bit ké sy tro lai thi truimg
sudt khiu cia An D6 c6 thé lam xuit khiu nam 2025 cta Viét Nam dy kn?n giam
~17% so ndm 2024, tuy nhién nhiéu doanh nghiép Viét dang déu tur pht trién gao
chit lugng cao, gao hitu co, thirong hi¢u riéng gitp ting bién lgi nhudn va én dinh
liu dai.

Shifting to high quality and brands: Despite India's return to the export market,
Vietnam's 20025 exports are expected to decrease by ~17% compared to 2024,
however, many Vietnamese businesses are investing in develaping high-quality
rice, erganic rice, and private brands to increase profit marging and long-term
stability.

2.2 Thich thire va rii ro:

Challenges and risks:

Canh tranh gay git tir An D§: An DG — xuét khiu gao Iém nhit thé gioi — khi
g& bo 1énh cam (tir thing 3 thing 2025), d diy gid gao xuéng mirc thép nhit
trong 22 thang: gao tim hién khoang $330-600/tin, de doa thi phin khang chi
Viét Nam ma ¢dn cde nude nhu Thai Lan, Pakistan, Luong t6n kho eta An b6
[én dén hom 60 triéu tdn, du cung Ién, tiép tue tao dp luc giam gia dai han.
Fierce competition from India: India - the world's largest rice exporter — when
the ban was lifted (from March 2025), pushed rice prices to a 22-month low:
broken rice is currently around 3330-600/1on, threatening market share not only
for Vietnam but also for countries like Thailand and Pakistan. India's inventory
is up 1o mare than 60 miflion jons, a large oversupply, continuing o create long-
term downward pressure on prices.

Gidm gid vi san lm;mg xuit khau: Gia xuat khiu gao logi 5% tam ctia Viét Nam
dﬁ giam ~40% so i:um nam 2023, }mnng khoang $393/tén, gn nhu ré nhit trong
56 cac qum‘: gia xuit khau chinh. Xudt khiu ca nam 2(]'25 chia Viét Nam du kién
dat khodng 7.5-8 triéu tin, giam tir mire ky luc 9 triéu tin dat duoe nim 2024,
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Export price and volume reduction: Vietnam 's 3% broken rice export price has
decreased by ~40% compared 1o the end of 2023, down to around $393/ton,
almost the cheapest among major exporting countries. Vietam's full-year 2023
exports are expected to reach around 7.5-8 million tons, down from a record 9
million tons achieved in 2024,

Rui ro dia chinh tri vi logistics: Xung dét viing Trung Déng kéo dai ¢6 thé lam
ting chi phi bao hiém viin tdi té cde thi trwedmg nhu Iran — 20% ting phi, anh
huomg 161 xufit khiu gao Basmati va edce dong gao truyén théng khac.

Geopolitical and legistics risks: Prolonged conflict in the Middle East could
increase the cost of transport insurance to markets such as Iran — a 20% increase

in premiums, affecting exports of Basmati rice and other traditional rice varieties,

CAC CHI TIEU KE HOACH KINH DOANH NAM 2025
BUSINESS PLAN TARGETS FOR 2025

KEY ACTION PROGRAMS IN 2025

Trong nam 2025, vai nhimg dau higu phuc hoi tir th; tridng, CET sé thic day cde
hoat dong kinh doanh theo hai hudng song song, vira tip trung vao thi trudng xuit
khiu gao két hop quan tri rii ro bién déng gid hang hoa diu vao.

3.1 Chi ti¢u kinh doanh dy kién nim 2025
Expected business targets for 2025
DVT: dong
Unit: VWD
sTT Chiticu Thyehign | KEBORD gy gng
No Indicator Result 2024 .2'“2 5 Growth (%)
Doanh thu thuin §5.20,344.106 | 55.253.454.306 -35,16%
| Net Revenue
| Gia von hang ban Py
2 Cost of Goods Sold -E{I.SSU.IJS[}_.ISEI__52.?36.553_.5?9 -34;4? i |
3 |EStaoldn aep 4.659.183.956 | 2.466.900.727 47,05%
(ross Profit |
Tong lgi nhudn trude thué | o
4 | D Jfit Before Tax 190.811.627 | 130.971.147 -31,36%
Lgi nhudn sau thué &
3 Profit After Tax 65.111.617 104.776.918 | 60.92% |
3.2 K¢ hoach phit hanh ting von trong nim 2025
Plan to increase capital in 2025
Hai dong quan tri s€ xin ¥ kién chap thuan ctia Dai hoi déng cé déng ngay khi cd ké
hoach thay ddi von diéu 1é trong ndm 2025,
The Board of Directors will seek approval from the General Meeting of Shareholders
as seon as there is a plan to change the charter capital in 2023,
IV. CAC CHUONG TRINH HANH PONG TRONG TAM NAM 2025
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In 2025, with signs of recovery from the market, CET will promote business activities
in two parallel directions, focusing on the rice export market while managing risks
aof fluctuations in input commaodity prices.

CET s tiép tuc tap trung vao thi trudmg xuit khiu 2ao va phat trién sin phim nong
nghiép khédc nhu phin bon. Cai thién quy trinh quin 1y, quin Iy tot chit lugng san
phim dé nang cao gi4 trj thirong hidu va khing dinh vi thé trén thj truimg.

CET will continue to focus on the rice export market and develop other agricultural
products such as fertilizers. Improve management processes, manage product quality
well to enhance brand value and affirm its position in the market.

Trén dﬁy 1 nhimg ndi dung co ban vié két qua hoat dong san xuit kinh doanh nim
2024 va dinh hudng kinh doanh nam 2025 cia Ban di¢u hanh, Nam 2024 12 mét nim
chura thye su thanh cong ddi véi Cong ty noi chung va Ban diéu hanh noi riéng trong
viée thue hién nhimg chién lrge va chi tiéu da dé ra tir HBQT. Tuy nhién, ddy SL. la
mét kinh nghiém quy gi, dbng thoi eling 14 thoi diém dé Ban diéu hanh nhin
dénh gi4 lai chién lege kinh doanh, tich Iy tiém lyc dé sin sang cho nhimng cr;:l‘
trong nim 2025, Ban lanh dao tin rﬁng v nhimg dinh hudmg chlén lurgre dungd
bdm st vio nhimg gia tri kinh doanh cit 181, nhitng co héi phat trién da}f trién v
Vi sir dnng long cua todn thé CBNV Céng ty, CET s& c6 mdt nam chuyén minh thghh
cong vé timg bude khang dinh vi thé cta minh tai thi trémg Viét Nam va Quéc 1é.
The above are the basic contents of the 2024 production and business resulis and the
2025 business erientation of the Management Board. 2024 is not a really successfil
year for the Company in general and the Management Board in particular in
implementing the strategies and targeis set by the Board of Directors. However, this
will be a valuable experience, and alse a time for the Management Board to review
and re-evaluate business strategies, accumulate potential to be ready for
opportunities in 2023, The Management Board believes that, with the right strategic
orientations closely following core business values, promising development
opportunities, and the consensus of all employees of the Company, CET will have a
successful year of transformation and gradually affirm its position in the Vietnamese
and infernational markers.

Kinh trinh Dai hai déng ¢b déng théng qua bado cio

Respectfully submit the report to the General Meeting of Shareholders for approval,

Noi nhiin/Recipients: TM. HQT PONG QUAN TR]
- PHRCRY/GMS ON BEHALF OF BOARD OF DIRECTORS

= L VP HDOQT/Filing: BOD s

Office [ CHAIRMAN



CONG TY CO PIIAN CONG HOA XA HQI CHU NGHIA VIET NAM

HTC HOLDING Dic lip — Ty do — Hanh phiic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happinesy
Sé: 02/2025/BCDH-HPOQT-CET TP, Ha Ngi, ngdy 13 thing 08 ndm 2025
No.; 02/2025/BCDH-HDQT-CET fta Noi City, August 13, 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
CHIEN LUQC VA KE HOACH HOAT PONG KINH DOANH
NAM 2025
BOARD OF DIRECTORS' ACTIVITY REPORT IN 2024
BUSINESS STRATEGY AND PLAN
FOR 2025

Kinh giri: Quy C6 déng Céng ty co phﬁn HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

Hoi dong quin tri (HDQT) Céng ty ¢6 phan HCT Holding (CET) bao cdo Dai hoi ddng cd
dong (DHDCD) vé tinh hinh hoat dong ciia HPQT trong nim 2024 va chién luge, ké
hoach hoat déng kinh doanh nam 2025 vé&i nhimg ndi dung nhar sau:

The Board of Directors (BOD) of HIC Holding Joint Stock Conmipany (CET) reports to the
General Meeting of Shareholders (GMS) on the BOD's operations in 2024 and the
business sirategy and plan for 2025 with the following contenis:

. HOAT DONG CUA HOI PONG QUAN TRI NAM 2024;
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024:

Nam 2024, kinh & Viét Nam dién ra trong boi canh kinh té thé gici dan héi phuc,
thuong mai todn ciu van bap bénh, dbi mit vdi nhiéu rii ro, bat dinh. BAt 6n dja chinh
tri vi xung ddt quin su gy ra bién‘dqﬁng vé gid xang diu, gid nguyén vit lidu, gia cude
vin tdi, kéo dai thin gian viin chuyén va giao hing, tao dp lue lén lam phat, ting trudmg
todn cdu cham lai.

In 2024, Vietnam's economy will take place in the context of the world economy
gradually recovering, global trade is stll unstable, facing many risks and
uncertainties. Geopolitical instability and military conflicts cause flucivations in
gasoline prices, raw material prices, freight rates, prolonging transportation and
delivery times, creating pressure on inflation, slowing global growih.

Bién ddi khi hau, hién tremg thoi tiét cue doan, tinh hinh miia vu khéng thudn tai cac
viing san xuit luong thye chi yéu din t¢i gia luong thue trong nude va thé gioi tang
lién tiép trong nhicu thang.

Climate change, extreme weather phenomena, unfavorable crap conditions in major
Jood production areay have led 1o consecutive increases in domestic and world food
prices for many months.

Dac biét trong linh vyc lwong thue, tinh hinh vi mé bit 6n cu thé 1a An D4, nudc xudt
khiu gao hang ddu thé gio, dur kién s€ 1iép tue duy tri cde bién phap han ché xuit khau
gao tir cubi nam 2022. An B c¢im xuéit khiu gao dé kiém soat da ting gid trong nude




vd bao v§ ngudni tiéu diing, Tuy nhién vige niy khién gia luong thue ciing nhu cée hoat
djng trong nganh luong thyc cé nhimg dién bién kho ludmg. CA khéi lwgmg va gia trj
xuat khiu gao cia Viét Nam da dat ky luc 1an lugt 13 gin 8.3 trigu tin va 4,78 17 USD,
s0 voi cung ky thi hoat ding xuit khau gao co ting trudmg 16,9% vé luong nhung ting
tai 38,6% ve gid tri. Mac du day la tin hiéu tich cuc cho nginh nhumg cic bién don
bit thuémg vé gid tao ra nhimg kho khan trong ngén han cho doanh nghiép phén phoi
gao nhu CET.

Especially in the food sector, the unsiable macro situation, specifically India, the
world's leading rice exporier, is expected to continue to maintain measures o restrict
rice exporis from the end of 2022. India banned rice exports to control domestic price
increases  and  protect  consumers. However, this has caused unpredictable
developments in food prices as well as activities in the food industry. Both the volume
and value of Vietnam's rice exporis reached records of nearly 8.3 million tons and
4.78 bitlion USD, respectively. Compared 1o the same period last year, rice exporis
grew hy 16.9% in volume but 38.6% in value. Although this is a positive signal for the
industry, unusual price fluctuations create short-term difficulties for rice distribution
businesses like CET.

Sau diy 1a két qua hoat djng ciia HDQT;
The following are the results of the Board of Directors' activities:

. Két qui trién khai thye hi¢n cic ndi dung duye PHDCD théng qua:
Results of implementing the contenis approved by the General Meeting of
Shareholders:

HPQT da chi dgo trién khai toan dién va kip thoi cic ni dung duce théng qua tai
Nghi quyét PHPCP 2024, cu thé nhu sau;

The Board of Directors has directed the comprehensive and timely implementation of
the contents approved in the Resolution of the General Meeting of Shareholders 2024,
specifically as follows:

1.1 Vé thue hién ké hoach kinh doanh nim 2024;

Performance of the 2024 business plan:

Trich xudt tir Béo cdo tai chinh hop nhét dén ngay 31/12/2024 da kiém toan, két qua
hoat déng kinh doanh hop nhit cia CET véi céc chi tiéu co ban nhu sau:

Extracted from the audited Consolidated Financial Statements up to December 31,
2024, CET's consolidated business performance with the following basic indicators:

BVT: Triéu dong
Unit: Million dong
Y% TH % TH
Thure hién - Actual Actual
STT NGi dung 2023 “ﬁggj”“ e W60 | 2024/KKH | 2024 TH
Nu Contents 2023 2024 Plan | 2024 Actiial Plan 2024 Actual
Actia! 2024 2023
EEAT (2
Doanh thu thuén
hop nhat & s =
1 PSS EI . 93.727 400.000 85.209 21,30% |  90,91%
revenue

Mo il o= = W



Lot nhudn gop
Gross profit

P2

4.105 15.000 4,659 31,06% | 113,50%

Loi nhugn truée 143 6.050 190

3 | thue 3,14% | 132.87%

Prafit before tax

, | Loi nhudn sau thué 11 4.840 65

Profit afier tax 1,34% | 58,56%

(1): Ty Ié % giita Thure hién 2024 so vii Ké hoach 2024
Percentage of 2024 Implementation vs 2024 Plan

(2): 1y Ié % giita Thire hién 2024 so vai Thee hign 2023

Perceniage between 2024 Implemeniation and 2023 Implementation

Nhur da n-:u @ trén, nim 2024 14 mn;:t nam kinh doanh cho thay nhiéu tin hiéu trdi chiéu.

Vi nhu ciu lém tir thj trudmg xudt khiu, con s6 doanh thu cia cong ty cd thé ghi nhin
sy Lang trudomg déing kc néu cong ty khéng cé sy thay ddi trong dinh hudng quan ln, rui
ro. Tai thoi diém cubi nam, quan sat thay tinh hinh kinh doanh ciia cic cong ty cling
nganh, Hoi dong quéan iri danh gia ddy 1a sy chim lai mét phuong dn phi hgp dé tranh
céc rii ro tiém an. Cy thé:

As mentioned above, 2024 is a business year showing mixed signals. With high
demand from the export market, the company's revenue figures could record
significant growth if the company does not change its risk management orientation. At
the end of the year, observing the business situation of companies in the same industry,
the Board of Directors assessed that this was a suitable slowdown to avoid potential
risks. Specifically;

- Trong 6 thing dau nam, cdng ty di trién khai cac ké hoach kinh doanh, mé rong

mang luéi ban hang dong thoi ap dung chinh séch ban hang hiip dan dé tao nén
tang khach hang, ddi tac qua dé mang v¢ doanh thu 6 thang dau nam 2024 dat 85.2
w ddng, ting 135,3% so vai cling ky. Viée nﬂy cho thdy nhu céu cia thi trudng 14
rit 1ém va cong ty ¢o thé tao ra su burt ph{t vé mt doanh thu cho ca nam. Tuy nhién,
nhén thdy cdc rii ro tiém dn lién quan dén nhimg bién ddng trai chiéu, chura dr:m;,
pha giira gid thu mua va gid ban cho cde nha tiéu thy, Ban diéu hanh di bao cdo dén
Hii dung quén tri va thong nhat vé wv;c tam ngimg nhin cac dom hang mai trnng 6
thing cudi nam. Qua d6 doanh thu ca nim 2024 giir nguyén & mic 85,2 ty dong va
chi dat 21,3% so vai ke hoach, bing 90.9% so vai cang ky nam 2023,
In the first 6 months of the year, the company implemented business plans,
expanded its sales network and applied altractive sales policies 1o create a
customer and pariner base, thereby bringing in revenue in the first 6 months of
2024 reaching VND 85.2 billion, an increase of 133.3% over the same period. This
shows that the market demand is very large and the company can create a
breakthrough in revenue for the whole vear. However, realizing the potential risks
related to the opposite fluctuations, the lack of synchronization between the
purchase price and the selling price for cansumers, the Management Board
reported to the Board of Directors and agreed to temporarily stop accepting new
orders in the last 6 months of the year. Thereby, the revenue for the whole vear of
20024 remained at 83.2 billion VND and only reached 21.3% of the plan, equal to
). 9% compared to the same peripd in 2023,
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- Tuwong ty mét sd thii diém nam 2023, gid gao trong nude ting cao va khéng cd diu
hiéu ha nhi¢t mic di nhu ciu mua gao vi cac san phim ndng nghiép khong giam
nhumg do gid mua diu vao trong murde bj ting cao so voi mét bing chung lam anh
huong nghiém trong téi bién lgi nhudn, C:mg ty da ciin nhic phuong én thué kho
dé tich trir trude luegng Iom hang héa dé On dinh gid mua,diu vao tuy nhién nhan
thﬁy gid xudt khdu s& ¢o sir dao chiéu l6m khi An B co dau hidu th:iu gd cac han
ché xuat khau gao ciia nude ndy. K& tir thiri diém An Do ma cira xuét khiu gao tré
lai (thang 9/2024), gid gao Viét Nam xudt khiu giam tir hon 620 USD/tdn Xuong
441 USD/tin (36 liéu duoc lay tai thod diém thang 2/2025). Hf,}l ddng quan tri danh
gid viée tam ngung nhin cdc don hang méi trong 6 thang cudi nam 1a phi hop.
Similar to some times in 2023, domestic rice prices increased and showed no signs
of caoling down although the demand for rice and agricultural products did not
decrease, but due to the high domestic input prices compared to the general level,
it seriously affected the profit margin. The company considered the option of
renting warehouses to store a large amount of goods in advance to stabilize input
prices, but realized that export prices would have a major reversal when India
showed signs of removing restrictions on rice exports. Since the time India
reopened rice exports (September 2024), the export price of Vietnamese rice has
decreased from more than 6200 USDdton 10 441 USDVion (data 1aken at the time of
February 2025). The Board of Directors assessed that it was appropriate to
temporarily suspend receiving new orders in the last 6 months of the year,

- Sau thué, f‘ﬁng, ty 1ai chi 65 triéu dung, chénh 1&ch 1ém so véi ké hoach da dit ra la

ldi 4.8 ty dung, Viée ndy chi yéu do céc chi phi di chi trong 6 thing diu ndm dé
xay dung, md& rong hoat dong kinh doanh, diy manh cac chuong trinh bin hang da
chua thé mang lai doanh thu nhu ky vong vi Iy do di néu & wrén.
After tax, the Company's profit was 65 million VND, a large difference compared
to the planned profit of 4.8 billion VND. This was mainly due to the expenses spent
in the first 6 months of the vear to build, expand business activities, and promote
sales programs that could not bring in the expected revenue for the reasons stated
abave.

Ban Idnh dao Cong ty da khong ngung nd lye dé diéu chinh linh hoat cdc hoat dong
kinh doanh dé phit hgp véi cde dién bién trén thi truémg, gitp Céng ty trinh nhimg tén
tht, rii ro.

The Company's Management Board has constantly made efforts to flexibly adjust
business activities to suit market developments, helping the Company avoid losses and
risks.

1.2 Vé phin phii lgi nhufin va chi tra ci tire cho nam 2024:
Profit distribution and dividend payment for 2024:

Theo phuong an phin phéi loi nhudn di duge PHDCD thudmg nién nim 2024 théng
qua, phﬂ.ﬂ lgi nhuan dat duoc trong ndm 2023 duge gilr lai phuc vy cho hoat dong san
xudt, kinh doanh cho nim 2024 va khong thue hién chi tra ¢o tic,

According to the profit distribution plan approved by the 2024 Annual General
Meeting of Shareholders, the profit achieved in 2023 will be retained for production
and business activities in 2024 and no dividends will be paid.

1.3 V¢ thi lao, chi phi hoat déng va cde loi ich khic ciia thianh vién HDQT, BKS:
Regarding the remuneration of the Board of Directors and the Supervisory Board in
2024:



- Vléc r:hl tra th lao cho thanh vién HPQT va BKS trong nim 2024 da duge Dai hji

dbng cé déng thudng nién thong qua chi tiét tai Tor trinh sé 07/2024/TTBH-I IDQT-
CET ngay 21/03/2024. Fuy nhién, Lmng qua trinh hoat dﬂﬂg, nhgm thiy tinh hinh
Cong ty con khé khin, cac thanh vién HDQT va BKS th::rng nhit tam thiri khéng
nhén thit lao cho dén khi hoat déng san xuft kinh doanh én dinh hom.
The pavment of remuneration to members of the Board of Directors and the
Supervisory Board in 2024 hax been approved in detail by the Annual General
Meeting of Shareholders in Report No. 07/2024/TTDH-HDQT-CET dated March
21, 2024. However, during the operation, realizing that the Company's situation is
still difficult, the members of the Board of Directors and the Supervisory Board
agreed to temporarily not receive remuneration until production and business
aclivities are more stable.

- Cic chi phi hoat ding cia HDQT vi BKS duge thire hién ding quy dinh cia Didu
1€ va cac quy dinh ndi b cia Cong ty.
The operating expenses of the Board of Directors and the Supervisory Board shall
be made in accordance with the praovisions of the © .n’mm,: and the internal
regulations of the Company.

(Xem dinh kém Phy lue 01: Thu lao, chi phi hoat déng vi cic loi ich khic cua
thanh vién HDQT, BKS).

(See attached Appendix 01: Remuneration, operating expenses and other benefits
of members of the Board of Directors and the Supervisory Board).

1.4 VE lya chon don vi kiém todn:
About selection of auditing firm:

Theo 1y quyén cia DHBCD, HPQT di théng qua Nghj quyét s6 15;’21‘.]24%1{}1—1}]{}"1"—
CET ngay 12/06/2024 vé viée chon Coéng ty TNHH DJ,LI'I. vu Tu van Tai chinh K¢ todn
vit Kiém todn Phia Nam {AA‘?C S) la dom vi thyre hién cong tac kiém todn Béo cdo tal
chinh giai doan ban nién va cho ¢i nam 2024. Hop déng Kiém todn sn
225/HPDKT/TC/2024/AASCS duge kv ngay 12/06/2024 va phu lue hop dong so
45SPL/HPKT/TC/2024/AASCS duge ky ngay 10/12/2024 vadi 16ng mire phi dich vu 14
116.640.000 ding.

Pursuant to the authorization of the General Meeting of Shareholders, the Board of

Directors approved Resolution No, 25/2024/NO-HDQT-CET dated June 12, 2024 on
selecting Southern Accounting and Auditing Financial Consulting Services Company
Limited (AASCS) as the company to audit the Financial Statements for the semi-annual
period and for the whole year 2024. Audit Contract No. 225/HDKT/TC/2024/AASCS
was signed on June 12, 2024 and coniract appendix No, 45PL/HDET/TC/2024/448CS
wes stgned on December 10, 2024 with a total service fee of VND 116,640,000,

1.5 Vé thay déi dja chi try sé Cing ty:

Abour the change of the Company's Head office address

Tmng ndm 2024, Cong ty chua thuc hién viée thay doi dia chi tri s Cong ty do chura
¢6 dicu kién phi hop. Cong ty tiép tue trinh PHBCD thudmg nién 2025 dé thue hién
viio thiri diém thich hop nim 2025.

In 2024, the Company has not changed the Company's head office address due to lack
of suitable conditions. The Company will continue to submit to the 2025 Annual
Creneral Meeting of Shareholders to implement at an appropriate time in 20235,
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1.6 V@ thay déi tén Cong ty:
About the change of the Company's name:

Cdng ty chura thire hién viée thay dbi tan Cang ty do chura co didu kién phu hop.
The Company has not proceeded with the name change due to unfavorable or
unsuitable conditions.

1.7 V& thye hién giao dich véi nguivi ndi bd, nguini ¢6 lién quan cia ngwdi ndi by:
About transactions with internal persons and related parties of internal persons:

Thyre hién ay quyén cia DPHDCB, nim 2024 HPQT da ban hanh:
Pursuant to the authorization of the General Meeting of Shareholders, in 2024, the
Board of Directars issued:

- Nghi quyét s 08/2024/NQ-HPQT-CET ngay 05/03/2024 vé vige mua bin hing

hoa cua bén ¢6 lién quan voi ngudi néi bd Cong ty. Cuy thé: Cong ty TNHI Diu tu
Thuong mai Minh Phuong Nam, gia tri: 19.802.382.950 dong.
Resolution No. 08/2024/NQ-HDQT-CET dated March 3, 2024 on the purchase and
sale of goods by related parties with internal person of the Company. Specifically:
Minh Phuong Nam Investment and Trading Company Limited, value: VND
T9:802 382,950,

- Nghj quyét s6 16/2024/NQ-HDQT-CET ngay 03/04/2024 vé viée thué viin phong
cia bén co lien quan voi ngudi ndi bd Cong ty. Cu thé: Cdng ty ¢b phin Déu tu
Vian Ha NGi, gia tri: 90.000,000 dong.

Resolution No, 16:2024/NQ-HDQT-CET dated April 3, 2024 an the rental of
offices by related parties with internal person of the Company. Specifically: Vian
Hanoi Investment Joint Stock Company, value: VND 90,000,000,

- Nghj quyét s6 23/2024/NQ-HDQT-CET ngay 06/05/2024 v& viée mua ban bao bi

déng gao theo tiéu chudn xudt khiu ciia bén ¢é lién quan vai ngudi ndi b Cong ty,
Cu thé: Cong ty TNHH Thuong mai Diu tu Vinh Khang, gid tri: 170.229.168
dong.
Resolution No. 23/2024/NO-HDQT-CET dated May 6, 2024 on the purchase and
sale of rice packaging according to export standards of related parties with
internal persons of the Company. Specifically: Vinh Khang Investment Trading
Company Limited, valwe: VND 170,229,168,

- Nghj quyét s 32/2024/NQ-HDQT-CET ngiy 27/12/2024 vé vige vay von phuc vu
hoat dong kinh doanh cia ngudi ndi bo. Cu thé: dng Trin Hoang Anh Tudn, gig tri:
3.500.000.000 déng.

Resolution No. 32/2024/NQ-HDOT-CET dated December 27, 2024 on borrowing
capital for business activities of internal person. Specifically: Mr. Tran Hoang Anh
Tuan, value: VND 3,500,000,000.

1.8 Vé ban hanh Didu 1¢ vi ciie Quy ché thufe thim quyén PHDCD:
About the issuance of the Charter and Regulations under the authority of the
General Meeting of Shareholders:

Thyre hién ty quyén ciia DPHDCD, nidm 2024 HDQT da ban hanh:
Implementing the authorization of the General Meeting of Shareholders, in 2024 the
Board of Directors isswed:

- Piu 1¢ Cong ty ¢b phin HTC Holding (sita déi, bé sung lin thir 04) ngay
11/04/2024 phi hop theo Tir trinh s6 18/2024/TTPH-HDQT-CET ngay 21/03/2024

&



cia HDQT v/v sira dbi, bo sung Diéu 1§ Céng ty ¢b phin HTC Holding (ldn tha
04),

Charter of HTC Holding Joint Stock Company (amended and supplemented for the
4" time) dated April 11, 2024 in accordance with Proposal No, 18/2024;TTDH-
HDQT-CET dated March 21, 2024 of the Board of Directors on amending and
supplementing the Charter of HTC Holding Joint Stock Company (the 4" time).

qu ché hoat dong cta Hoi ﬂung quéan trj Cong ty ¢b phin HTC Holding (stra déi
bd sung lin thir 01) theo Quyét dinh s6 18/2024/QD-HPQT-CET ngay 11/04/2024.
Operating regulations of the Board of Directors of HTC Holding Joint Stock
Company (amended and supplemented for the 1" time) in accordance with
Decision No. 18/2024/QD-HDQT-CET dated April 11, 2024,

- Quy ché Quan trj nji by Cong ty co phin HTC Holding (sira dbi b sung lin tha
01) theo Quyet dinh 56 20/2024/QD-HDQT-CET ngay 11/04/2024,

Internal Grovernance Regulations of HTC Holding Joint Stock Company (amended
and supplemented for the 1*' time) in accordance with Decision No. 20/2024/0D-
HDQT-CET dated April 11, 2024.

2. Két qui thye hién nhiém vy quin tri Céng ty theo chirc ning nhi¢m vu ciia
HDOQT:
Results of implementing the Company's governance tasks according to the functions
and tasks of the Board of Directors:

2.1 Céic cufe hop thong qua cic Nghj quyét/Quyét dinh cia HDQT:
Meetings to approve Resolutions/Decisions of the Board of Directors:

HPQT nhiém ky 2023-2028 gdm Ln 09 thanh vién, trong do ¢6 03 thanh vién dje lip
dap img quy dinh ¢b it nhét 1/3 sé thanh vién HDQT la thanh vién déc |ap va khong
dicu hinh dé dam bao doc 1ap, khich quan trong hoat dong cia HRQT.

The Board of Directors for the 2023-2028 term consists of 09 members, including 03

independent members who meet the requirement of having at leasi 1/3 of the Board of

Directors as independent and non-executive members to ensure independence and
objectivity in the Board of Directors’ operations.

Nim 2024, HDQT da 6 chire cac phién hop L}u,rérng ki v d6t xuit véo thg thi
diém nham thong qua céc quv&t sdch kip thai ﬂép trng cOng téc nhin sy, giao djch
huy ding von, xiy dung ké hoach hoat dong, giao dich lién quan, v.v. ... Cic Nghj
qU}EU’Qu}'ﬂ dinh ctia IIDQT déu dat sy nhdt tri, déng thuan cao cia ::én: thanh vién
HPQT. Ket thie edc cude hop déu c6 ban hanh Nghi quyét/Quyét dinh dé cac bén
lién quan Lo chire trién khai thyre hién va giao nhi¢gm vy cho Ban di¢u hanh (BDH)
giai quyét cde vin dé ey thé trén co sér chi truong di duoc théng qua, kip thoi gidi
quyét nhitng dé nghi cua BBH phét sinh trong qua trinh hoat ddng kmh doanh.
Trong ndm, HDQT da c6 23 phién hop va da ban hanh 29 Nghi quyvét va Quyét
dinh. Danh muc s6 lugng cdc cuge hpp va cac Nghj qu}élf{,zu'i.él dinh ciia HBQT
ndm 2024 duoc téng hop, thong ké va cong bb tai Bﬁu cao tinh hinh quan trj Céng
ty theo ding quy dinh phap ludt va cdc quy dinh vé ché do cong bé thong tin cia
cong ty dai chung.

In 2024, the Board of Directors held regular and extraordinary meetings at each
time (o promptly approve decisions to meet personnel work, capital mobilization
transactions, development of operational plans, related transactions, ete, ... The
Resolutions/Decisions of the Board of Directors all achieved high consensus and
agreement among the Board of Directors' members, At the end of each meeting, a
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Resolution/Decision was issued for relevant parties to organize implementation
and assign tasks to the Management Board to resolve specific issues based on the
approved policies, promptly resolving the Management Board's proposals arising
during business operations. During the year, the Board of Directors held 23
meetings and issued 29 Resolwtions and Decisions. The list of meetings and
Resolutions/Decisions of the Board of Directors in 2024 s compiled, summarized
and disclosed in the Company Governance Report in accordance with the law and
regulations on information disclosure of public companies.

Nam 2024, HDQT c6 01 lén t6 chic DHDCD thuomg nién 2024

In 2024, the Board of Directors held the 2024 Annual General Meeting of

Shareholders,

2.2Cing tic ki¢n toin md hinh td chire vi nhén sy
Work to improve the organizational and personnel model:

- Ban lanh dgo da thic ddy cdc chinh sich nhian su nhim dam bao quyén lgi cho

ngudi lao dong, dnng thii hudmg té&i bd méy hoat di;mg duge tinh giam dé wanh
chéng chéo, tao sy gin két chit ché gifta can bd nhén vién va doanh nghigp, trong
dé tép trung quan tdm va c6 chinh sich phiic loi nhim thu hit tao s gin bo lam viée
lau dai.

The Management Board has promoted personnel policies to ensure the rights of
employees, while aiming for a streamlined operating apparatus to avoid overlap,
creating a close connection between employees and the enterprise, focusing on
caring for and having welfare policies to attract and ereate long-term commitment.

Trong nam 2024, HPRQT xem xét, bo nhiém vi mién nhiém cac nhan sir quan 1y
cép cao thude thim quyén cia HDOQT nhu: Thay déi sb lugng Ngudi dai dién theo
phép ludt, thay doi K¢ toén truémg dong thoi mién nhiém 01 Phé Téng Giam dic
nhim phit hop dinh hudng hoat dong Cong ty.

In 2024, the Board of Directors reviewed, appointed and dismissed senior
management personnel under the authority of the Board of Directors such as:
Changing the number of Legal Representatives, changing the Chief Accountant and
dismissing 01 Deputy General Divector 1o match the Company's operational
orientation.

2. 3Th|p2 hién ﬂﬁv dii nghia vy v&i Nha nude, ning cao doi sing CBNV, dim bio
quyén loi e dong v tuin tha quy dinh phap luit:
Fulfill obligations to the State, responsibility to the community, improve the lives of
employees, ensure shareholder rights and comply with legal regulations:

E‘ung ty tudn thu nghiém tie cde quy dinh hign hanh va thuc hién nghia vu ndp
ngén sach Nhi nude diy di va kip théi. Nam 2024, Cong ty CET da ndp ngén sach
Nhi nude 13 189.350.674 dong.

The Company stricily complies with current regulations and fulfills its obligation to
pay the State budget fully and prompily. In 2024, CET Company paid the State
budget VND 189, 330,674.

Dé giit vimg long tin cho CBNV ¢iing nhau virot qua hanh trinh khé khan, HDQT
ciia CET vén dam bao chi tra lwong, thudng v cée phic loi diy di cho CBNV.
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To maintain the trust of employees 1o overcome the difficult journey together,
CET's Board of Directors still ensures to pay salaries, bonuses and full benefits to
emplavees.

Hoat déng cia HDQI vil cic thfmh vién HPQT ludn trung thanh véi loi ich ¢b
dong va Cong ty, no Iye thye hién it chire trach, nhi¢m vu theo ding quy dinh ctia
phap ludt va Diéu 1¢ Cong ty nhim dam bao quyén lgi cd dong vd dam bao hoat
déng hi¢u qua.

The activities of the Board of Directors and its members are always loyal to the
interests of shareholders and the Company, striving (o perform their duties and
tasks in accordance with the provisions of law and the Company's Charter to
ensure the rights of shareholders and ensure effective operations,

Tuin thu nghia vy ¢dng khai ede lgi ich lién quan va ngudni lién quan trong Cong ty
tai Bdo cdo quan tri theo quy dinh tai khoan 1 Diéu 164 Ludt Doanh nghiép.

Comply with the obligation to publicly disclase related interests and related
persons in the Company in the Management Report as prescribed in Clause |,
Article 164 af the Law on Enterprises.

2.4 Két qua gidm st dbi véi Ban diéu hanh (BDH):
Manitoring results for the Management Board:

HDQT thi,rc hign giam sat cong tac quén 1y, di¢u hanh cta Ban diéu hanh thnng qua 1o
chire trién khai thue hién ké hoach san xudt kinh doanh niim 2024. Céng tic gidm sat
Ban diéu hanh thudmg xuyén, kip théi dua ra cde chi truong, dinh huéng nhim théo
gdr khé khin, bat cip trong hoat dong san xuiit kinh doanh,

The Board af Directors supervises the management and operation of the Management
Board through the organization and implementation of the 2024 production and
business plan. The Board of Directors regularly supervises and prompily issues
policies and directions to remave difficulties and shoricomings in production and
business activities.

Pénh gia cong tic Ban diéu hinh Céng ty nhu sau:
Evaluation of the work of the Company's Management Board is as follows:

- Ban diéu hanh d3 khan trurong, nghiém tae quan triét thyc h|¢n theo ding cac Nghi
qu;fél. cug HPOQT va PHDCD, dua ra céc gidi phap cu the, trién khai nhiém vu cy
the trong timng thoi diém cua timg thanh vién trong Ban diéu hanh dé trién khai thyc
hién cae Nghi quyét, Quyét dinh ciia PHDCD va HPOQT duge diy du va kip thévi.
The Management Board has prompily and seriously implemented the Resolutions
of the Board of Directors and the General Meeting of Shareholders, proposed
specific solutions, and deployed specific tasks at each time for each member of the
Management Board to fully and promptly implement the Resolutions and Decisions
af the General Meeting of Shareholders and the Board of Direciors.

- Niam 2024, mac di két qua kinh doanh khéng dat duge ké hﬂach da dé ra & diu
ndm do I.ha} déi trong chién luge quan trf rii ro lién quan dén dmn kho doédn cia
gid ca cdc mit hang luong thue nhu lda ggo tac dong dén ngudn doanh thu cia
CET, Ban di¢u hanh di co nhu-ng chi dao kip théi dé toi wu hoa chi phi va dua ra
nhimg diéu chinh kip théi dé giam thiéu rii ro cho Céng ty.

In 2024, although the business results did not achieve the plan set out at the
beginning of the vear due to changes in risk management strategies related to
unpredictable developments in prices of food items such as rice, affecting CET's



revenue. The Management Board has given timely instructions to optimize cosis
and make timely adjustments to minimize risks for the Company.

- Ban diéu hanh ciing da dan hoan thién cac quy trinh, quy ché vé& vin hinh déi véi
ting phong ban |1gh1ép vu nhim dam bao hoat déng phdi hop duge chit ché, théng
sudt, mang lai hiéu qua.

The Management Board has also gradually improved the operating procedures and

regulations for each functional department to ensure close, smooth and effeciive
coordination,

- Ban diéu hanh va céc cdn b quan ly Céng ty co su qu}rci tdm cao dé tiép tue theo
dudi cde muc tiéu, ké hoach kinh doanh ma HBQT dé ra,
The Management Board and the Company's Managers are highly determined to
continue pursuing the goals and business plans set forth by the Board of Directors,

2.5 Biinh gid cia Thanh vién djc lip HDQT vé hogt djng cia HPQT:

IL

Assessment of the Independent Member of the Board of Direciors on the
performance of the Board of Directors:

Hoat dong cia HDQT CET trong nam 2024 da duoe 16 chire, tridgn khai tudn thi Diéu
¢ Cdng ty va cde quy dinh cla phap ludt hién hanh, thue hién diy du cde ndi dung tai
Nghi quyet cia DPHDCD va cic ndi dung duge DHDCD uy quyén, thé hién vai tro
lanh dgo sdng tao vi ning ding trong vige dinh hudng chién luge kinh doanh va giam
sdt thye thi cling nhur quian tri rii ro, dong gop tich cyre vio két qua hoat dong chung
cua Cong ty.

The activities of the Board of Directors of CET in 2024 have been organized and
implemented in compliance with the Company's Charter and current leeul regulations,

Jully implementing the conments of the Resolution of the General Meeting of

Shareholders and the comtents authorized by the General Meeting of Shareholders,
demonstrating a creative and dyvnamic leadership role in orienting business strategies
and supervising implementation as well as risk management, positively contributing to
the averall performance of the Company.

(Chi tiét Béo cao danh gia chia Thanh vién HPQT ddc ldp vé hoat déng cua HPQT
nim 2024 tai Phy luc 02 dinh kém),

(Details of the Independent Board Member's Assessment Report on the Board of

Directors' activities in 2024 are in Appendix 02 attached).

DINH HUONG KE HOACH HOAT DONG CUA HDOT NAM 2025:

ACTION PLAN ORIENTATION OF THE BOARD OF DIRECTORS FOR OF
2025:

Nim 2025 s& I nim dé CET tiép tuc tdi cdu tric hoat dong cia minh, da dang hoa
danh muc san phim va ndng cao tinh tw chi trong chudi cung img, xay dimg mot h¢
théng tai sin vimg l:hi'u: dé tang thém gid tri thing du, giam 1hir.u ¢dc rui ro lién quan.
Vi vy, IIDQI sé tiép tuc bam st nhimg gid trj kinh doanh cot 16, linh hoat hem trong
cic chién luge phat trién, dong thei mo rung_ mang luéi dbi tae dé tim kiém co héi phat
trien cac dong san pham mdi, img dung cong ngh trong -:hu trinh san xudt, chudn b;
thit tét cho nhimg i ro trong twong lai, nhim dam bao quyén lt;n cho cdc eb dﬁng, déi
tic, khach hing va nguini lao dong, dong g-:-p vao sir phat trién chung cta dit nude.
Con,;, ty da nhin lhi}f duge nhimg rii ro con ton tai trong tinh hinh vi md, tuy nhién khi
moi thir déin di vao én dinh, céc rfm cin kinh té din dugc thio g@, nhu‘m:, maéu thudn
dia chinh trj duge thdo bd va nhu cu hang hoa hdi phuc, Cong ty & tdi uru héa loi thé,
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tao stre bt dya trén cde nén tang, hé thong tai sin. Bén canh dé, Chinh phi ciing dang
day manh céc g6i h trg nén kinh (&, cdc chinh sich thic diy qua trinh toan cau hoa
nham tang cudmg cdc hoat dong giao thuong, xudt khiu hang hoa. Tét ci nhimg nhan
10 ndy 5& tao nén mdt ndm nhitu co hoi nhumg cing khéng it phﬁn thich thire,

2025 will be the year for CET to continue restructuring its aperations, diversifyving its
product partfolio and enhancing autonomy in the supply chain, building a solid asset

system to increase surplus value, minimizing related risks. Therefore. the Board of

Directors will continue to adhere 1o core business values, be more flexible in
development strategies, and at the same time expand its partmer network to seck
apportunities to develop new product lines, apply technology in the production cyele,
and prepare well for future risks, in order to ensure the interests of shareholders,
partners, customers and employees, contributing to the overall development of the
cowntry, The Company has seen the risks thar still exist in the macro situation,
however, when everything gradually stabilizes, economic barriers are eradually
removed, geopolitical conflicts are remaved and demand for soods recovers, the
Company will optimize its advantages, creating momentum based on its platforms and
assel systems. In addition, the Government is also promoting economic support

packages, policies to promote globalization to increase trade activities and export of

goods. All of these factors will create a year of many opportunities bwt also many
challenges.

Tir nhitg phin tich trén, HPQT dé ra dinh huéng ké hoach trong tdm ndm 20235 nhu
sau!

From the above analysis, the Board of Directors proposes the following key planning
oricniations for 2025

2.1 Ké hoach kinh doanh nim 2025:

Business plan for 2025:

Trong thoi gian t6i, Cong ty s& duy tri tim kiém, ddm phan ky két v&i nhitg don héng
phit hop dong thoi thue hién viée tim kiém co hdi mé rong day chuyén chudi cung img
dé giam thiéu riii ro vé gia bit ngudn tir nha cung cip. Ké hoach phat trien kinh doanh
s& duge xdy dyung song song véi ké hoach quén Iy chi phi, ké hoach nguén cung ciing
nhur ké hoach huy déng vin, dé tao nén mot su ting trudmg beén vimg,

In the coming time, the Company will continue to search and negotiate with suitable
orders while looking for opportunities to expand the supply chain to minimize price
rivks originating from suppliers. The business development plan will be built in
parailel with the cost management plan, supply plan as well as the capital mobilization
plan, to ereate sustainable growth,

Vi mét muc tiéu 5 rang va sy dong long cla cic cdan b nhén vién trong Cong ty,
CET tin riing ndm 2025 s& 14 mét ndm tién dé tré thanh mdt nam chuyén minh thanh
cong véi nhiéu thinh twu dét pha, timg bude dua CET gép mat vio nhom cée doanh
nghiép uy tin tai Viét Nam.

With a clear goal and the consensus of the Campany's staff, CET believes that 2023
will be a year of premise to become a yvear of successful transformation with meny
breakthrough achievements, gradually bringing CET into the group of prestigious
erterprises in Vietnam.,
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Cic chi tiéu vé hogt djng kinh doanh nim 2025:
Business performance indicators in 2025:

DVT: Déng
Unit: Dong
STT| Chi tigu Thye hign Kﬂ;":“" Ting truimg
No Indicator Result 2024 zu; ‘. Growth (%)(*)
; | Doanh thu thukn 85.200.344.106 | 55.253.454.306 -35,16%
Ner Refwemce jill
R i 80.550.160.150 | 52.786.553.579 34.47%
ust of Goads Sold .
3 | & nhugn g0p 4.659.183.956 | 2.466.900.727 | 47,05%
ross Profit , L
Tfmg l¢i nhugn trwde thué .
| Profit Before Tax 190.811.627 | 130.971.147 -31,36 x.:
Lyi nhudin sau thue =
| Proit Aftes Tax 65.111.617  104.776.918 60,92%

(*): Ty 16 % gitta Ké hoach 2025 so véi Thire hign 2024.
Percentage ratio between 2023 plan and 2025 resulls.

2.2 Cée dinh hwing hoat djng SXKD niim 2025:
Business and production orientations for 2025;

Trong nam 2025, vai nhimg dién bién phirc tap. khé dodn cta tinh hinh vi mé, CET sé
thiic day cdc hoat ding kinh doanh theo hai huéng song song, vira tip trung viao nhimg
mit hang ndng nghiép tm}'en théng nhu lta gao nhim tao ngudn doanh thu on dinh,
vira nghién etru, tim hiéu mé rong thém cde mit hang phuc vu sin xudt nong nghiép
nhu phin bén.

In 2025, with the complex and unpredictable developments of the macro situation,
CET will promote business activities in two parallel directions, focusing on traditional
agricultural products such as rice lo create a stable source of revenue, while
researching and expanding products serving agricultural production such as
Sertifizers.

ai

Tip trung mit hang lia gao chi lye:
Focus on key rice products:

Trong boi canh nha xudt khiu la gao 16m nhit rhc: giti - An D9 véi hon 40% thi
phan — dang din thio bo céc bién phap han ché xuft khiu gao da duge &p dung tir
thing 7/2022, thi trudng lda gao xudt khiu s& trii qua sy canh tranh manh mé. Tuy
nhién, tdn dung co hdi trong 2 nim qua, sin phim lia gao Viét Nam di tao ra sy
bt phi vé thi phan dong theri xiy dymg duge phin khiic riéng I3 lta gao chit lwong
cao (chiém 80% san lugng xuat khau), khong canh tranh nhiéu véi phin khic gao
chat lugng thip.

In the context of the world's largest rice exporter - India with more than 40%
market share - gradually removing rice export restrictions that have been applied
since July 2022, the rice export market will experience strong competition.
However, taking advantage of the opportunity in the past 2 vears, Vietnamese rice
products have created a breakihrough in market share and at the same time built a
separate segment of high-quality rice (accounting for 80% of export output), not
competing much with the low-quality rice segment.



- Gid ca mat hang nay nhiéu kha nfing vin sé ¢6 nhimg dot bién dong bit thudmg anh

hudmg dén bién loi nhudin cia ede doanh nghiép phin phdi nhu CET, Dé giai quyét
trigt dé rii ro ndy, HDQT va Ban diéu hanh dang trong qué trinh tim hiéu d& mua
lai mot nha may san xuat gao nhim giam thiéu cac rii ro lién quan dén bién dong
gid tir nha cung cép.
The price of this commodity is likely 1o have wnusual fluctuations that affect the
prafit margins of distribution companies such as CET. To thoroughly resolve this
risk, the Board of Directors and the Managemenmt Board are in the process of
researching fo acquire a rice factory to minimize risks related to price fluctuations
Srom suppliers.

b. Nghién ciru mé rjng cic mit hang khde:
Research to expand other products:

Sau khi tim hidu nhu ciu cua thi truomg, HPQT va Ban diéu hanh cia CET danh
gid vi¢e mo rong thém danh mue sén pham phye vy sin xudt néng nghiép nhu phén
bon la phuong dn rat kha thi. Trong thoi gian 161, Cong ty & tiép tue thue hién dénh
gid, nghién ciru chi tiét hon vé todn bd chudi cung (mg va tim kiém co hdi, thisi
diém kha thi dé Cong ty c6 thé gia nhip linh vue nay.

After studying the market demand, the Board of Directors and the Management
Board of CET assessed that expanding the product portfolio to serve agricultural
production such as fertilizers is a very feasible option. In the coming time, the
Company will eontinue to conduct more detailed assessments and research on the
entire supply chain and look for opportunities and feasibie times for the Company
lo enter this field

2.3 Ciic ké hogch, dinh hudng déi vii quin tri ndi bi:
Plans and directions for internal management:

a. Chién lwge nhiin sy;
Hwman resource strategy: "

Xay dung ddi ngil nhin sy nong cdt, mdi can b quén ly phai luén di déu, tao sy tin
tuémg, ndng tam chuyén nghiép, mdi CBNV tudn thi, ky cuong, xiy dung CET
thianh mét dii hinh 6 tinh kv ludt cao.

Build a core team of staff. each manager must always take the lead, create trust,
improve professionalism, each emplovee must comply with discipline, build CET
imta a ighly disciplined team.

b. Chién hrge ¢ dong:
Shareholder strategy:

- Xay dumg duoc 1ong tin, tang cudmg trao dbi théng tin vii cd déng, ning cao su

hiéu biét gitra CET il ¢b dong, trin trong timng 'cf: dong va ddm bao higu qua
cho sur diiu tur cta ¢ dong véi mire chia ed tire tt nhit va gid tri ¢d phiéu phan
dnh day du ndi tai ctia doanh nghiép.
Build trust, increase information exchange with shareholders, improve
understanding beiween CET and shareholders, respect each shaveholder and
ensure the effectiveness of shareholder mvesiment with the best dividend payvout
and stock value that fully reflects the enterprise’s intrinsic value.

- Tiép tuc mé rong vé s6 lugng va niing cao vé chit lrong ctia ch dong.
Continue to expand the quantity and improve the quality of shareholders.
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¢. Chién luge vén: Kién dinh thye hién 3 nhiém vy
Capital strategy: Consistently carry out 3 tasks:

- Tén dung va ting cuong huy dong von tai tro dé bit kip cac co héi kinh doanh.
Take advantage of and increase capital mobilization to caich up with business
oppartunifies.

- Ting cudmg von ty cd, gilt ty I§ an todn von & mire hop v dé giam rii ro,
Increase equity capital, maintain capital safety ratio ai a reasonable level to
reduce risks.

- Giam chi phi tai trg vén, tim kiém nhimg giai phip dé tang gi tri v margin tai
san,
Reduce capital financing costs, seek solutions to increase asset value and
Irgin,

d. Xiy dung lgi thé canh tranh cho CET:
Building a competitive advantage for CET:

- Xiy dung vin hoa doanh nghiép gin két, mé & do méi CBNV ¢6 thé phét huy
ning lue, thé hién tinh thin trach nhiém va gin két.
Build a cohesive corporate euliure where each emplovee can develop their
capacity, demonstrate responsibility and commitment.

- Phdt trién cac mbi quan hé xa ]1ﬁ|, chia s¢ trach nhiém cong daong, gin két hoat
ding ctia doanh nghiép vai cong dong, quan tim dén cong téc an sinh xa héi,
Develop social relationships, share commmity responsibilities, connect
business aciivities with the community, and pay aitention to social security
work.

2.4 Két ludin:

Conclusions:

Nam 2024 ld mdt ndm day thach thire vai nhu*ng bién ddng vi mé dén tir nhitmg mau
thuan dia chinh trj. Bién dong bat muiﬁng ve gm lia gao anh hudmg dén qua trinh dam
ky cac don hang, qua do tic dong truc tiép dén doanh thu cia Céng t:,r Mie du HPQT
va Ban lanh dao cta CET cing da nd luc dé giam thiéu chi phi v ning cao hié¢u sudt
hoat dong. tuy nhién, két qud van chua dat duge nhur ké hoach dé ra. HPQT vi Ban
lanh dao cling da nhin nhin thdi diém nay la thoi diém cén thiét dé dinh hudmg lai
chién Iu:;rc kinh doanh, déng théi chudn bi nguén lye cho bude phat trién sap tai. Vi
mot tim nhin ding din di cung mdt ké hoach kinh doanh nhiéu trién vong va sy déng
l{”:-ng clia toan b CBNV ctia Céng ty ciing nhu sy dong hanh ctia Quy ¢b dong va Quy
doi tic chién luge.

2024 is a challenging yvear with macro fluctuations _;‘mm egeapolitical conflicts.
Unuiswal fluctuations in rice prices affect the process of negotiating orders, thereby
directly affecting the Company's revenue, Although the Board of Directors and the
Management Board of CET have made efforts to reduce costs and improve operational
efficiency, the results have not yer been achieved as planned. The Board of Directors
and the Management Board also recognized this as a necessary time to reorient the
business strategy, and at the same time prepare resources for the upcoming
development siep. With a correet vision along with a promising business plan and the
consensus of all employees of the Company as well as the companionship of
shareholders and strategic partners,
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Thay mat HDQT, 161 xin guri 10i cam on tran trong dén tit ci quy khich hang, doi tac da
tin tuémg, hop tdc cing CET; xin giri l&d cam on dén toan thé CBNV Cong ty da khong
ngimg nd lye dé gop phin vio thanh edng chung cia Céng ty; déng théi xin chan thinh
cam on dén Quy €6 dong da lubn dong hanh vi ing hé cho HDQT trong nim qua dé
chiing t6i hoan thanh tot nhi¢m vu méa quy C6 déng giao pho.

On behalf of the Board of Directors, I would like to express my sincere thanks to all
customers and pariners who have trusted and cooperated with CET; thank all employees
of the Company for their continuous efforts to contribute to the overall success of the
Company; and sincerely thank the Shareholders who have alwayvs accompanied and
supported the Board of Directors over the past vear so that we can successiully complere
the tasks assigned by the Shareholders.

Trén trong cam om!
Best regards,

Noi nhin/Recipients: TM. HQI BONG QUAN TRI
- BHBCB/GMS 4

- Luu: VP HDQT/Filing: BOD's
Office

Nguyén Thé Tii
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1. Thal ;ﬁﬁ.m_!mﬂmm\ ding va cic lgi ich khac caa Hji dong quén tri va timg thinh vién Hji déng quan tri:
Remuneration, operating expenses and other benefits of the Board of Directors and each member of the Board of Directors:
TONG THU LA | O phi
; A 2024 (@dng) | DORCd0ng S
STT HOQ VA TEN CHUC VU TOTAL (dong) Loi ich lién quan khic
No FULL NAME POSTTION REMUNERATION Uperating Other refuted benefits
1 Costs
2024 (VND) (VND) |
HOQI DONG QUAN TRI/
BOARD OF DIRECTORS
Co lgi ich lién quan tai cic giao dich vdéi Cdng ty
Thanh vién HDQT — Tong TNHH Déu tu Thuong mai Minh Phuong Nam (noi
Gidm dbc dng la Giam dée); Cong ty ¢f phin Ddu tu Vian Ha
(D ¢ DTN ngiy N&i (noi éng 1a Giam dic)
1| Nguyén Qubc Phuong 31/03/2025) 0 0 | Having related interesis in wransactions with Minh
Member af the BOD - CEO Phivong Nam Ha Noi nvestment and Commereial
(Submit resignation letter on Company Limited (where he is the Director); Ha Noi
Merch 31,2025} Fian Investment Joint Stock Company (where he is
the Director) '
Co lgi ich lién quan tai céce giao dich véi Cong ty
TNHH Thuong mai Dau tur Vinh Khang (noi ng la
; ’ Thanh vién HROQT Chua tich HDTV)
2 [Ly Thé Vinh Member of the BOD 9 0 Having related interesis in transactions with Vinh
Khang Trading Investment Co., Ltd fwhere he is the
Chairman of the baard)
. - Co lgi ich lién quan tai céc giao dijch vdi chinh 6n
3 | Triin Hoang Anh Tuin W_E ...u_._p J_nm HEOH : 0 0 | Having wﬁ.a_q_aa.n___.:ﬂmwm,._.h_,_. in mﬁEﬁQE&. wirh :
Tee Chairman of the BOD 2
_ himself ==
TONG CONG / TOTAL 0




2. Bido edo v cic giao dich gifra Cong ty véi nguivi ndi bj va ngudi ¢6 lién quan ciia ngwdi ndi bd theo quy dinh tai Khodn 3 Diéu 280 Nghj
dinh 155/2022/ND-CP:
Report on transactions between the Company and internal person and related persons of internal person as prescribed in Clause 3, Article 280
of Decree 155/2022/ND-CP:

Trin Hoang Anh Tuéin, Phé Chi tich HPQT/
Mr Tran Hoang Anh Tuan, Viee Chairman

STT Nigairi nbt 50 va nEini 6 lim o Ke Ewmﬁﬁﬂ%.ﬁ Thure hién 2024 (ddng) Ghi chii
No Internal Persons and Related Parties VN, h.ﬂ 2024 Actual (VND) Notes
| | Congty TNHH Dau tr Thuong mai Minh Phuong Nam/ 20.000.000.000 19.802.382.950 | Mua ban hang hba/
Minh Phuong Nam Ha Noi Investment and Commercial Company Buying and selling
Limited S goods |
2 | Cong ty ¢b phiin Déu tr Vian Ha Noi/ 90,000,000 90.000.000 | Thué vin phong/ Office
Ha Noi Vian Investment Joint Stock Company renl
3 Khong cb ké hoach cy thé: 170.229.168 | Mua bin bao bi déng
Theo dom hang tai timg gao theo 1iéu chudn xudt
Céng ty TNHH Thuong mai Bau tu Vinh Khang/ théri diém dat hang/ khaw Buving and selling
Fink Khang Trading Tnvesiment Co., Lid No specific plan: rice packaging
According to orders at according to export
each time standards
4 3.500.000.000 3.500.000.000 | Vay von phuc vy hoat

ding kinh doanh/ Loan
for business activities

Cac giao dich ngoai ké hoach déu thude tham a:w_m._ cla Hoi nm_..m quan tri, di diroe Hoi dong quan tri xem xét, thong qua vi edng b thing tin theo quy dinh.
All transactions outside the planned scope fall under the autharity of the Board of Directors and have been reviewed, approved, and disclosed in accordance
with regnlarions.
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PHU LUC 02:
APPENDIX 02:

(Dinh kém theo Bio cdo s6 02/2025/BCDH-HPQT-CET ngay 13/08/2025)
{Attached to Report No. 02/2025/BCDH-HDOT-CET dated August 13, 2025)

BAO CAO PANH GIA
CUA THANH VIEN POC LAP HQOI PONG QUAN TRI
VE HOAT DPONG CUA HOI PONG QUAN TRI NAM 2024
REPORT ON ASSESSMENT OF INDEPENDENT MEMBERS OF
THE BOARD OF DIRECTORS ON THE PERFORMANCE OF
THE BOARD OF DIRECTORS IN 2024

Hi dong quan tri Cong ty ¢ phén HTC Huidmg (CET) ¢6 tiit ¢d 09 thanh vién, trong dé,
¢6 08 thanh vién khong diéu hanh (da bao gnm 03 thanh vién ddc lap).

The Board of Directors of HIC Holding Joint Stock Company (CET) has totally 09
members in which 08 members are non-execurive (including 03 independent members).

Trong nam 2024, CET c6 syt thay doi vé co cdu thanh vién Hoi ddng quan tri (HPQT) nhu
Sall:

In 2024, there was a change in the composition of the Board of Directors (BOD) of CET
as follows:

- Mién nhi¢m 01 thanh vién HDQT;
Dismiss (0] member of the BOD;

- Bau bo sung 05 thanh vién HDQT,
Lleet 03 additional members of the BOD.

1. Dinh gid chung vé hoat ding ciia HDQT:
General assessment of the Board of Directors' performance:

Dinh gia vé hoat dong clia HDQT Céng ty trong ndm 2024, thanh vién déc lap HDQT
nhan dinh chung nhur sau:

Assessing the performance of the Company's Board of Directors in 2024, the
independent members of the Board of Directors generally commented as follows:

- HDQ"I Céng ty da lam viée v&i tinh thin trich nhiém va minh bach trong cing tac
quén tri, tudn thi ding cée quy dinh déi voi Cong ty dai chung, Cic cude hnp cua
HBQT da duoe tricu tap kip thoi va thye hign theo céc trinh tr quy dinh tai Diéu 1¢
va Quy ché ndi by vé quéan trj Cong ty. Néi dung cde cube hop déu duoc cic thanh



vién HPQT théo ludn, dinh gid }:ﬁy i va cin thin dé dua ra nhimg dinh hurdmg va
giai phap dem lai lgi ich cao nhit cho Céng ty.

The Board of Directors has worked with a sense of responsibility and transpareney
in governance, strictly complying with the regulations for public companies. The
meeltings of the Board of Directors have been convened promptly and conducted in
accordance with the procedures prescribed in the Charter ane Internal Regulations
on Corporate Governance, The content of the meetings has been discussed, fully
and carefully evaluated by the members of the Board of Directors to provide
directions and solutions that bring the highest benefits to the Company,

- Cée véin dé lién quan dén chién luge kinh doanh, mé rong thi truémg, déu tr céng
nghé va xay dung hé théng quan 1y déu duge HDQT thuémg xuyén xem xét va dinh
gia trong cdc cude hop dinh ky.

Issues related to business strategy, market expansion, technology investment and
management system development are regularly reviewed and evaluated by the
Board of Directors in regular meetings.

- Cée quyétdinh eta HDQT tai cac cufe hop déu duge HDQT théng qua theo nguyén

tic da so, bién ban cudc hop duge lip diy du, ¢6 chir ky cua c¢ac thanh vién HBQT
tham du hop.
The decisions of the Board of Directors at meetings are all approved by the Board
of Directors on the principle of majority, the minutes of the meeting are fully
prepared and signed by the members of the Board of Directors attending the
meeting.

2. Panh gid vé cor ché viin hanh hoat ding:
Assessment of operating mechanism:

Tt cd cde quyét dinh va hoat ding cia HDQT déu duoe thyue hién véi muc tiéu hang
diu la bao vé va thie ddy loi ich cua cé dong. déng thoi tuin thi nghiém ngdt cac quy
dinh cua phap ludt. Dudi day la cie hoat dong cua HPQT trong niim qua:

All decisions and activities of the Board of Directors are carried owt with the primary
goal of protecting and promoting the interests of shareholders, while strictly complying
with the provisions of the law. Below are the activities of the Board of Directors in the
past year:

- Nam 2024, HPQT da tb chic 23 phién hop, bao gdm ca tip trung va liy ¥ kién

thanh vién HDQT biing van ban. Cac cude hop ctia HDQT da duge tridu wdp va thue
hién véi lich trinh cu thé, chudn bj tai liéu diy d, tudn thu quy dinh tai Diéu 1¢
Cong ty va quy dinh cta phap ludt. Noi dung cic cude hop duge cde thanh vién
HDQT thao ludn, phan bién, danh gid diy di va cin trong.
In 2024, the Board of Directors held 23 meetings, including both meetings and
collecting Board members ' opinions in writing. Board meetings were convened and
conducted with a specific schedule, fully prepared documenis, in compliance with
the provisions of the Company's Charter and the provisions of the law. The content
af the meetings was discussed, commented on, and evaluated fully and carefully by
the Board of Directors members.

- Cée viin dé lién quan dén chién luge, ké hoach kinh doanh, tai chinh trong Cong ty
déu duge thao ludn, kiém sodt mét cach chit ché gitta HDQT via BDEL
Issues related ta the Company's strategy, business plan, and finance were discussed
and closely controlled between the Board of Directors and the Management Board,

(2



Céc thay déi vé ké hoach diu tr, chién luge méi déu dioe nghién ciru doc lap. co
cor 50 kKhoa hoc v phan bién gitra HPQT va BDH.

Changes in investment plans and new sirategies were independently researched,
scientifically based, and commented on between the Board of Directors and the
Management Board,

. Vé két qui cong the quin tri va gidm sit:

Regarding the results of governance and supervision:

Ve tnng thé, HPQT da co ban thyre hién tdt vai trd clia minh trong viée trién khai
cac ké hoach, chii trirong. dinh huémg chién luge do PHDCD dé ra.

Overall, the Board of Directors has basically performed its role well in
implementing the plans, policies, and strategic directions set jorth by the General
Meeting of Shareholders.

HDQT da tuan thu cic quy dinh vé quén tri cong ty, tri¢u tip cac cude hop dinh ky
va bt thudmg nhim kip thvi chi dao, ban hanh cée quyét dinh phi hap vai tinh hinh
thure té.

The Board of Directors has complied with the regulations on corporate
governance, convened regular and irregular meetings to promptly direct and issue
decisions in accordance with the actwal situation.

HDQT da thue hié:n dl]n;, vai tro, trach nhiém trong viée chi dao, hd tre, gidm sat
BEH thue hign cdc ngi dung da duge BPHDCD va HPQT théng qua, dam bio tuin
thit quy dinh cita phdp ludt, ddng théi hai hoa lgi ich cta Céng ty va cdc cb déng.

The Board of Direciors has properly performed its vole and responsibility in
directing, supporting, and supervising the Management Board in implementing the

contents approved by the General Meeting of Shareholders and the Board of

Directors, ensuring compliance with the provisions of law, while harmonizing the
interests of the Company and shareholders.

Thanh vién HDQT gilr chirc danh trong BBH thudmg xuyén tham dir céc cut;:c hop
dinh k¥ va bit thuomg cla BDH. Céc quyét dinh quan trong cta BDH déu duge
phén tich, phan bién v tham vén tir céc thanh vién HDQT / Chi tich HPQT nhim
bao dam lgid ich clia Cong ty.,

Members of the Board of Directors holding positions in the Management Board
regutarly attend regular and irregular meetings of the Management Board.
Important decisions of the Management Board are analvzed, eriticized, and

consulted by members of the Board of Directors ¢ Chairman of the Board of

Directors to ensure the interests of the Company.

Céc thanh vién HPQT nhén dién mét cdch chi dong vai trd, trach nhiém hd tro dbi
vl BDH va ¢6 su chia sé kinh nghiém, tuong tac, trao dbi déi vai BDH vé nghiép
v quén trj Cong ty.

Members of the Board of Directors proactively identify their roles and
responsibilities to support the Management Board and share experiences, interact,
and exchange with the Management Board on corporate governance,

. Két lujn:

Conclusions:

-

HDQT da thuc hu:n day di chire nang dai dién ctia cac chi sé hita trong viée giam
st hoat déng diéu hanh eta Céng ty, dinh hudng phil hop va chi dao kip thii dam
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bio su dung h1¢u qua cac nguon lue dé dat duge cde chi tiéu do DPHPCD giao, trén
co s¢ tuin thi céc quy dinh cta phap ludt, Diéu 1& Cong tv.

The Board of Directors has fully performed its representative function of the owners
in supervising the Company's operations, providing appropriate orientation and
Hmt*r' v direction to ensure eﬁeu‘n e use rif resources to achieve the targeis as signed
hy the General Meeting of Shareholders, on the basis af compliance with the
provisions of law and the Company's Charter,

Bén canh vige thyc hién chire ning quan ly, gidm sdt cong tic diéu hanh cia BDH,

HDQT di phm hop chiit che véi BDH tim kiém nhimg giai phap théo g khé khén
trong sén xudt kinh doanh nam 2024.

In addition to performing the function of managing and supervising the operations
of the Management Board, the Board of Direciors has closely coordinated with the
Management Board to find solutions to overcome difficulties in production and
business in 2024.

Nhin chung, nam 2024 mdc di tinh hinh kinh doanh cia Céng ty chiu anh hm:mg
rdt Iém nhimg bién ddng vi md nhung voi tinh thin trich nhiém cao, doin két, hop
tac thyre hién nhiém vy mt céc trung thue, cin trong, HDQT da trién khai céc gtat
phip quyét ligt I;mng cOng tac giam sat, chi dan BDH thyuc hién cdc Nghj quyét
DHBCB, Nghi quyét HDQT va dua ra nhttng diéu chinh kip thoi,
In general, in 2024, although the Company's business situation was greatly affected
by macroeconomic fluctuations. with a high sense of responsibility, solidarity,
cooperation fo perform lasks honestly and carefully, the Board of Directors has
implemented drastic solutions in supervising and divecting the Board of Directors
te implement the Resolutions of the General Meeting of Shareholders, the
Resolwtions of the Board of Directors and made timely adjustments.
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BAO CAO HOAT BONG CUA BAN KIEM SOAT NAM 2024
VA DPINH HUONG KE HOACH HOAT PONG NAM 2025
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD IN
2024 AND ORIENTATION OF THE ACTIVITY PLAN FOR 2025

nh giri: Quy C6 déng Céng ty cb phiin HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

- Can ot Lufit Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 cia Qudc hdi nude
Cong hoa Xa hoi Cha nghia Viét Nam;
Pursuant to the Enterprise Law No. 392020/0H14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietmam:

- Cén cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 cia Quéc héi nude
Cdng hoa Xa hoi Cha nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/0QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietmam:

- Can cir Diéu 1& Céng ty ¢b phan HTC Holding (CET) dwoc Dai hoi dbng cd dong
thong qua ngay 11/04/2024 (stra dbi, bd sung lan thir 4).

Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by the
General Meeting of Shareholders on April 11, 2024 (4™ amendment and supplement).

Thue hign nhiém vu theo quy dinh tai Dl&u I¢ Cong ty va quy dinh ciia phap ludt hién
hanh, Ban kiém sodt xin bao cdo Pai hoi dong ¢d dong vé cong tac kiém tra, kiém soat
trong ndm 2024 va dinh huéng ké hoach hoat dong nam 2025 véi céc ndi dung sau:
Perform duties as preseribed in the Company Charter and current laws, the Supervisory
Board would like to report to the General Meeting of Shareholders on the inspection and
supervision work in 2024 and the orientation of operating action plan for 2023 with the
Sollowing contents:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024
ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

1. Nhin su:
Human resources:

Nhin sy ciia Ban kiém soat trong nim 2024 gom:
The Supervisory Board personnel in 2024 consists of:

- BaNguyén Thj Mai — Truong ban (mién nhiém ngay 11/04/2024)
Ms Ngwven Thi Mai — Head of the Board (Dismissed on April 11,2024)



- Ba Ho Thi Minh Hiéu ~ Trudng ban (b3 nhiém ngay 11/04/2024)

Ms Ho Thi Minh Hieu — Head of the Board (Appointed on April 11,2024)

- Ba Nguyén Thu Ha — Thanh vién (bd nhi¢m ngay 07/07/2023)

Ms Nguven Thu Ha — Member of the Board (Appointed on July (17,2023)

- Ong Trinh Quyét Tién — Thanh vién (bd nhiém ngay 07/07/2023)

M Trinh Quvet Tien — Member of the Board (Appointed on July 07,2023)
2. Hoat ding ciia Ban kiém soat:

Activities of the Supervisory Board:

- Thyc hién chirc ndng, nhi¢ém vu theo quy dinh tai Quy ché hoat djng ciia Ban
kiém sodt, Diéu 1é Cang ty da dugc Dai hoi dong cd dong théng qua.

Perform functions and 1asks as prescribed in the Regulations on the aperation of
the Board of Supervisors and the Company Charter approved by the General
Meeting of Shareholders.

- Thyc hién cong tic gidm sat hoat dong cia Hi déng quén tri va ban didu hanh
Cong ty. Tham dy va bam sat cic ndi dung tai cdc phién hop ctia Hoi dong quan
tri dé giam sat tinh hinh quén tri, diéu hanh hoat dong Cong ty.

Supervise the activities of the Board of Direciors and the Management Board of

the Company. Attend and closely follow the contents of the meetings of the Board
of Directors to supervise the management and operation of the Company.

- Dé xuit lya chon Cong ty kiém todn doc lap dé thue hién kiém todn Bdo cdo tai
chinh hang nam, bao gém sodt xét bdo cdo tai chinh ban nién 6 thing va bdo cdo
tai chinh két thiic nién do ké todn.

Propose the selection of an independent auditing company to audit the financial
statemenis. including the review of the semi-ammual financial siatements and the
financial statements at the end of the fiscal year.

II. KET QUA CONG TAC GIAM SAT NAM 2024
RESULTS OF SUPERVISION WORK IN 2024

1. Két qua giam sat thye hi¢n Nghj quyét ciia PHPCP trong nim 2024:
Results of supervision of the implementation of the Resolution of the General
Meeting of Sharcholders in 2024:

- Hoi -:ié‘mg quan tri, Ban diéu hanh thuc hién ding theo cic 1 trinh duge DHDCD
thutmg nién 2024 phé duyét gom ké hoach phin phdi loi nhudn, lya chon don vi
kiém toan. Céc tér trinh khéc nhu chi tra thi lao HPQT va BKS, thay déi tru s&
kinh doanh, thay ddi tén, Cong ty chwa duge trién khai do Ban diéu hanh, HDQT
danh gi 14 chura phit hop vé thén diém.

The Board of Directors and the Management Board shall comply with the
praposals approved by the 2024 AGM including plans for profit distribution,
remuneration pavment, and selection of an awditor. Other propoesals including
remuneration payment. change companv’s name and head office were not
deploved due 1o not suitable time.

\¢



- Cic hoat dong ‘dﬁu tu, thodi von, vay, cho vay, mud, bdn tai san dugc phé duyét
ding tham quyén, ding trinh tu theo céc quy ché va quy trinh quén trj ndi bo
The Board of Directors and the Management Board shail comply with the
proposals approved by the Annual General Meeting of Shareholders, such as
plans for profit distribution, remuneration payment, and selection of an auditor,

2. Giam sat tinh hinh tdi chinh nim 2024:
Financial monitoring in 2024:

Ban kiém sodt co bin théng nhit véi céc ¥ kién clia Kidm toan vién doe 1ap vé bo
cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2024.

The Board of Supervisors basically agrees with the opinions of the Independent
Auditor on the financial statements for the fiscal year ending December 31, 2024,

Can cir bdo céo tai chinh duge kiém todn ndm 2024 va sé li¢u phan tich do Ban diéu
hanh trinh bay tai cac cude hop Hoi dong quan tri, Ban kiém sodt danh gia:

Based on the audited financial statements for 2024 and the analysis data presented
by the Management Board at the Board of Directors meetings, the Supervisory Board
assessed.

- Béo cio tai chinh nim 2024 cia Cong ty di phan anh diy di tinh hinh hoat déng

kinh doanh, tinh hinh tai chinh cia Céng ty va dugc trinh bay theo cic méu béo
cao quy dinh, phit hop véi cde Chudn mire ké toan Viét Nam va cic quy dinh hién
hanh.
The Company's 2024 financial statements fully reflect the Company's husiness
operations and financial situation and are presented according to prescribed
reporting forms, fn waccordance with Vietnamese Accounting Standards  aned
current regulations.

- V& tinh hinh hoat dong san xuét kinh doanh, téng doanh thu va lgi nhuén sau thué
lan luot dat 21,30% va 1,34% ké hoach. Doanh thu ciia Cong ty giam 9,09%,
trong khi chi phi ban hang va chi phi quan Iy doanh nghiép lin hrot dat 3.6 t¥
dong, 2.2 1ty dong tang lan lugt 21.80% va 284,31% so véi ndm 2023 anh hudng
dén lgi nhujin sau thué cia Cong ty nam 2024. Ngoai ra, trong 6 thing cudi nim,
Cong ty khong nhin thém don hang do lo ngai vé rii ro lién quan dén bién dong
gid ca hang hoa. BKS danh gid déy la quyét dinh an toan va so sanh vdi dién bién
gid gao xudt khdu phire tap trong thii gian vira qua thi viée tam ngung nhin cic
dom hang 1a hop 1y, Tuy nhién céng ty can co chién luge phi hgp dé phong tranh
rlii ro nhumg déng thoni tao ra nguon doanh thu,

Regarding the production and business performance, total revenue and profit
after tax completed 21.30% and 1.34% of the plan, respectivelv. The Company's
revenue decreased by 9.09%, while sales expenses and business management
expenses reached VND 3.6 billion and VND 2.2 billion, respectively, increasing
by 21.80% and 284.31% compared to 2023, affecting the Company's profit after
tax in 2024, In addition, in the last 6 months of the vear, the Company did not



receive aiy more orders due to concerns about risks related to fluctuations in
commaodity prices. The Board of Supervisors assessed this as a safe decision and
compared to the complicated situation in export rice prices in the recent past, the
lemporary  suspension of receiving orders was reasonable. However, the
Compuny needs to have an appropriate strategy to avoid risks but at the same
time create sowrces of revenue,

Vé tinh hinh tai chinh, tong tai sin cia Cnng ty nﬂm 2024 giam 13,5%, sur sut
giam nay chi yéu dén tir viée cbng ty hoan tit thodi vén diu tu tai Cong ty TNHH
Thuong mai An Phat Holding. Ngudn vén thu hbi duge ding dé chi tra, tat toan
mt}t 56 khodn vay ngin han 1am hé sé thanh toan ngin han (Ng ngin han/ Tai san
ngﬁn han) duge cai thién dang Le tir 1,17 lén 4,99 va ty ¢ don bay (Tong ng/
T{mg tai san) giam tir 18.9% xuﬂng 6,2%. Vigc nay lam giam cac dp lyc chi phi
ldi vay cho Céng ty.

Regarding the financial situation. the Company's total assets in 2024 decreased

by 13.5%, this decrease mainly came from the Company's completion of

divestment from An Phat Holding Trading Company Limited. The recovered
capital was used to pay and settle some short-term loans, significantly improving
the ewrrent ratio (Short-tern debt/Shori-term assets) from [.17 to 4.99 and the
leverage ratio (Total debt/Total assets) decreased from 18.9% to 6.2%. This
rediced the pressure on interest expenses for the Company.

Sau ddy la mt s6 thong tin vé tinh hinh tai chinh va két qua kinh doanh cia Cang ty:
The following is some information on the Company's financial situation and
consolidated business results;

Tinh hinh tai sin, ngudn vén:

Asset and capital:
Tinh hinh ting gidm tai san, nguon vén nam 2024 DVT: triéu dong
Asset and capital fluctuations in 2024 Unit: Million VND
Chi tiéu Ngay Ngay Thay d6i | % Thay doi
Criteria At At Change %% Change
01/01/2024 31/12/2024

Tt s st T 18.403 22,402 3.999 21,73%
Short-term assest

Taiaon cl ye 64.685 49.498 -15.187 -23.48%
Long-term Assest

Tong cong thi sin 83.088 71.901 11,187 -13,46%
Total Assest

Nonglalgn 15.732 4.480 11252 71.52%
Short-term liahility

Nog déai han ]
Long-term liability - -

=



Két qui hoat djng kinh doanh:

Business result

Vén chii sé hir —

Equity : 67.420 65 0,10%
Tﬁng cong ngudn vin
Equity and Liabilities 06 71,901 -11.187 -13,46%

K¢t qua kinh doanh thye hi¢n ndm 2024 so véi thye hién nam 2023 PVT: triéu déng
024 Business result compared to 2023 Unit: Million VND
Chi tiéu TH ndm 2023 | TH nim 2024 | Thay ddi [% Thay ddi
Criteria Actual 2023 Actual 2024 | Change | % Change
Doanh thu thuan
L}

Tosil Révenis 93.727 85.209 (B.518) (9.09%)
Loi nhudn thuan hoat dong
san xuit kinh doanh 161 204 43 26,71%
COperating profit
Ioi nhudn trurde thué

i A s 143 190 47 32,87%
Pre-tax profit
Loi nhudn sau thué »
P 112 65 (47) (41,96%)

3. Gidm sat tinh hinh hoat djng nim 2024:
Monitoring of operations in 2024:

- Ban kiém soat dugc méi tham gia cdc cu-.;:c hop cia HDQT, Ban TG]'IE, glam dbe,

dung thori duge moi dong gop v kién vé cac vin dé thude thim quveén cia Ban
kiém so4t.

The Board of Supervisors is invited to attend meetings of the Board of Directors
and the Board of Management, and is invited to contribute opinions on issues
under the awthority of the Board of Supervisors.

Khi Ban kiém sodt c6 }'éu clu vé viée cung ce"lp thong tin, tai li¢u, mird hop hofic
tri¢u tdp lién quan toi cac hoat dong cia Cong ty thi HDQT, BDH déu phéi hop
va ho tro dﬁy dii dé Ban kiém sodt hoan thanh nhiém wu.

When the Board of Supervisors requests information, documents, meeting
invitations or convenings related to the Company's activities,
Direciors and the Management Board will coordinate and fully support the Board
of Supervisors to complete its tasks.

4. Thim djnh bso cio ciia Héi ddng quén tri, bio cdo ciia Ban Tong Giam déc:
Review the Board of Directors’ reports and the Board of General Directors' —jl-
reporis:

a) Thdm dinh bdo cdo ciia Hoi dong quan iri:

the Board of

p



Review the Bourd of Directors' reports:

Bdo cdo hoat dong ciia Hoi dong quin trj da phan anh ddy dii va trung thuc tinh
hinh quan trj va két quéa hoat déng san xudt kinh doanh cia Cong ty trong nim
2024,

The Board of Directors' performance report Jully and honestly reflects the
Company's management situation and business performance in 2024.

Céc quyét dinh cila HDQT phit hgp v6i Luit Doanh nghigp. Diéu 1é Cang ty trén
tinh than mang lai loi ich t6i da cho Cong ty va cc cb dong.

The Board of Directors' decisions are in accordance with the Enterprise Law and
the Company's Charter in the spirit of bringing maximum benefits to the Company
and shareholders.

b) Tham dinh bdo cdo cia Ban Tong Gidm déc:
Review the Board of Manugements' reports:
Bdo cdo ctia Ban Téng Gidm déc da phan anh trung thyce va hop 1y két qua hoat
dong kinh doanh cia Cong ty nam 2024. Cac quyét dinh trong di¢u hanh cua Ban
Tong Giam doc phu hop va tudn tha phap ludt, Bicu 1¢ cling nhu cic Nghj quyét
cua Hoi dong quan tri, Nghi quyét cia Dai hoi déng cé dong.
The Board of Directors' report honestly and reasonably reflects the Company's
business performance in 2024. The Board of Directors' decisions in operation are
in accordance with and comply with the law, the Charter as well as the

Resolutions af the Board af Directors and the Resolutions of the General Meeting
of Shareholders.

5. Két qui phdi hep hoat djng giira Ban kiém sodt véi Héi ddng quan tri, Téng
Giam déc va cic cb dong:
Results of coordination between the Supervisory Board, the Board of Directors, the
Chief Executive Officer and shareholders:

- Héi dong quén tri, Ban diéu hanh tao diéu kién thuan lgi cho Ban kiém sodt thyc

hign cdc chire niing, nhiém vy. Ban kiém sodt cing Hoi déng quan trj va Ban
Tong Gidm dée phdi hop thyc hién cae nhiém vy, chia sé kip thoi cac thong tin
lién quan dén tinh hinh hoat dong kinh doanh va tai chinh ctia Cong ty.
The Board of Directors and the Managemem Board facilitated the Supervisory
Board to perform its functions and tasks. The Supervisory Board, together with
the Board of Directors and the Management Board, coordinates in performing
tasks and promptly shares information related to the Companyv's business and
Sfinancial situation.

- Ban kiém sodt d cing tham gia cac cude hop Hoi dong quan trj dé thye hién vige
gidim sat va cd y kién truc tiép vai cac vén dé thude quyén han ciia Ban kidm sodt,
The Board of Supervisors has participated in the Board of Directors' meetings to
supervise and give direct opinions on issues under the Board of Supervisors’

authority, Eﬂ



- Hoi dong quan tri, Ban Tong Gidm ddc ludn sin sang phéi hgp véi ¢é dong theo
tinh thin cia Ludt Doanh nghiép hién hanh dé giai quyét nhimg véin dé cb dong
quan tam.

The Board of Direciors and the Management Board are aglwavs ready to
cooperate with shareholders in wccordance with the spirit of the current
Enterprise Law to resolve shareholders’ worrving issues.

IIL KET LUAN VA KIEN NGH]

CONCLUSION AND RECOMMENDATIONS

Két ludin:
Conclusion:

Trong nam 2024, Ban kiém sodt chua phét hién sy bt thuimg nio trong cic hoat

ddng ciia Cong ty, khong cd kién nghj hoge phan anh nao cta ¢6 dong, cia ngudi lao

ddng giri dén Ban Kiém sodt. Céc hoat dong cia Cong ty trong nam 2024 déu tuin
thu quy dinh cta phap ludt, Piéu 1¢ Cong ty va Nghj quyct cua Pai hii dong ¢ dong.

In 2024, the Board of Supervisors has net detected any irregularities in the

Company's operations, and there are no recommendations or feedback from

shareholders or employees sent to the Board of Supervisors. The Company's

operations in 2024 are in compliance with the provisions of law, the Company's

Charter and the Resolutions of the General Meeting of Shareholders.

Kién nghij:

Recommendations:

Thong qua nhimg tim hiéu, nghién ciru, giam sat. Ban kiém soat ¢6 mdt s kién nghj

téi HPQT, BPH nhur sau:

Through research, studv and supervision, the Supervisory Board has some

recommendations to the Board of Directors and Management Board as follows:

- Thudmng xuyén theo ddi tinh hinh bién dong cia kinh té vi mé, phén tich dénh gid
tic dong tdi doanh nghiép dé c6 cdc giai phap hi¢u qua va kip thoi trong cong tac
quan tri, diéu hanh,

Regularly monitor the macroeconomic fluctuations, analyze and evaluate the
impact on the business to have effective and timely solutions in management and
aperation.

- Tiép tuc ning cao cong tic quan IV, quan tri dé khong ngimg ning cao gia trj
Cong ty va t6i da hoa lgi ich cb dong.

Contintie to improve managemenit and administration to continuously increase the
value of the Company and maximize shareholder benefits,

- Tiép tuc hoan thién hé thong quy ché, quy trinh ndi bd dim bio quan Iy khoa hoc.
hiéu qua.

Continue to improve the svstem of internal regulations and processes to ensure
scientific and effective management.

- Tiép tyc hoan thi¢n chién luge dao tao ngudn nhan lyc, chién luge phét trién
thrrong hiéu Cong ty.



Continue to improve the human resource training strategy and the Company's
brand development strategy.

- Thuong xuyén dong vién, khich I¢ tinh than cdn bj nhin vién dé c6 sy sing tao,
dot pha trong tr duy cia timg ca nhén, t6 chire va hudng téi cic giai phap 10i wu
trong timg hoat djng & cac cap quan tri dé sir dung, phit trién cdc ngudn lye hi¢u
qua.

Regularly motivate and encourage the spirit of staff’ 1o have creativity aned
breakthroughs in the thinking of each individual and organization and aim for

optimal solutions in each activity at all levels of management fo use and develop
resources effectively.,

IV. PINH HUONG KE HOACH HOAT PONG NAM 2025 CUA BAN KIEM
SOAT

ORIENTATION OF ACTION PLAN OF THE SUPERVISORY BOARD'S FOR
2025

Dé dam bao hoan thanh ké hoach san xudt, kinh doanh va han ché téi da nhimg sai
sOL, riii ro trong qua trinh di¢u hanh hoat dong sin xudt kinh doanh ciia Céng ty eiing
nhu hoan thanh tét vai trd, nhiém vu clia Ban kiém sodt, Ban kiém sodt s¢ tédp trung
thye hién cdc ndi dung sau:
To ensure the completion of production and business plans and minimize errors and
risks in the process of operating the Company's production and business activities as
well as to fulfill the role and tasks of the Board of Supervisors, the Board of
Supervisors will focus on implementing the following contents:
- Kiém tra gidm sat viéc thye hién Nghi quyét Dai hoi déng cb dong thuong
nién nam 2025, cic Nghi quyét, Quyét dinh cia Hoi déng quin tri va Ban
Tong Gidm dbe.
Supervise the implementation of the Resolution of the 2025 Annual General
Meeting of Shareholders, Resolutions and Decisions of the Board of Directors
and the Management Board.
- Giam sat hoat déng quan Iy va didu hanh Céng ty ciia Hoi déng quén trj va
Ban Téng Giam déc.
Supervise the management and operation of the Company by the Board of
Directors and the Management Board.

- Tham dinh cac bao cio tai chinh, bao cao hoat déng san xudt kinh doanh ctia
Cong ty.
Appraise the financial reports and reports on the Company's production and
business activities.

- Kiém tra, gidgm sat vi¢e thue hién ké hoach sin xudt kinh doanh nam 2025
duge Dai hoi dong cb déng thudmg nién nim 2025 phé duyét.
Inspect and supervise the implementation of the 2023 production and business

plan approved by the 2025 Annual General Meeting of Shareholders. i
f'_,—r""'_



- Tham dy va tham gia thao ludn tai cic cude hop Héi dong quin trj va cac cudc

hop khdc ctia Cong ty, kién nghj cac bign phap sira déi, hoan thién mé hinh
quan trj, giam st va diéu hanh hoat dong kinh doanh cia Cong ty phi hgp vdi
dinh huéng phit trién, Diéu I¢ Cong ty va quy dinh ctia Phép ludt.

Atiend and participate in discussions at the meetings of the Board of Directors
and other meetings of the Company, propose measures to amend and improve
the governance model, supervise and operate the Company's  business
aclivities in accordance with the development orientation, the Company's
Charter and the provisions of the Law.

Phoi hop voi Hoi dbng quan tri, Ban Tong Gidm dbc Cong ty trong cong tic
quén ly, diéu hanh Cong ty, dam bio su tudn thi cia Hoi dong quan trj va Ban
Tong Gidm déc Cdng ty dbi voi cic Nghj quyét, Quyét dinh cta Dai héi dng
cb dong.

Coordinate with the Board of Directors and the Management Board of the
Company in managing and operating of the Company, ensuring compliance by
the Board of Directors and the Management Board of the Company with the
Resolutions and Decisions of the General Meeting of Shareholders,

Thao ludn vai don vi kiém todn nhimg vén dé lién quan kiém todn béo céo tai
chinh hang nam dé phat hién va khiic phuc kip thoi céc rii ro trong yéu phat
sinh trong qué trinh hoat dong.

Discuss with the auditor issues related to auditing annual financial statement
to promptly detect and timely remedy of major risks arising during operations.
Thuomg xuyén cép nhat nhitng kién thirc mai vé quin tri doanh nghiép, quan
trj rii ro, kién thirc vé Ludt Doanh nghiép; céip nhit bd sung cic kién thirc vé
thué, ké todn, tai chinh, va cac nganh nghé lién quan dén hoat déng san xuét,
kinh doanh cta Cong ty dé c6 thé hiéu biét sau sic nhét phuc vy cong tac kiém
tra, giam sat.

Regularly update knowledge on corporate governance. risk management,
Enterprise Law. update knowledge on tax, accounting, finance, and other
professions related to the Company's production and business activities to
have the deepest understanding to serve the mspection and supervision work.

Xem xét, kiém tra hang quy viéc tudn thi nghi quyét. tudn thi Luat Ké todn
dbi véi cong tic hach toan ké toan, cong tic lip bdo céo tai chinh.

Quarterly review and check compliance with resolutions and the Law on
Accounting for accounting and financial reporting.

Truémg ban kiém sodt va cac thanh vién ban kiém soat da xin mién nhiém tir
31/03/2025. Pé khong gian doan hoat dqng gidm sdt va kiém sodt, cong tac
nhén sir Ban kiém soat 1a ndi dung trong yéu trong niim 2025

The Head of the Supervisorv Board and its members have tendered their
resignations, éffective March 31, 2025, To ensure there is no interruption in



supervisory and oversight activities, the staffing of the Supervisory Board is a
key priority in 2023

Trén ddy la Bao cdo cia Ban kiém sodt vé hoat dong niim 2024 va dinh hudng ké hoach
hoat dong nam 2025.

Above is the Report of the Supervisory Board on the activities in 2024 and the
orientation of the aperation plan for 2025.

Trén trong kinh trinh ai hoi ddng ¢b dong!
Respecifully submit to the General Meeting of Shareholders!

Nai nhgn/Recipients: TM. BAN KIEM SOAT

- Nhur trén/As abore; ON BEHALF OF SUPERVISORY BOARD

Haa ﬁéhlg quan trif Bowrd of Directors,

Ban Tong Giam dbe/Board of General

Director,

Phong K& todn/dccounting I department,

- Luu: BKS, VP. HDQT/ Filing: Supervisory
Board, VP, B,
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Bie lip -Ty do — Hanh phiic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 04/2025/TTRH-HPQT-CET TP. Hit Ni, ngary 13 thang 08 nam 2025
No.: 04,2025/ TTDH-HDOT-CET Ha Noi City, August 13, 2025
TO TRINH
PROPOSAL

V/v: Phé duyét Bio cdo tai chinh ndam 2024 da kiém todn
Approval of audited financial statements for 2024

Kinh giri: Quy C6 déng Cong ty b phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

- Can o Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Québc hdi nude Cong
hoa X4 hoi Cha nghia Viét Nam;
Pursuant to the Enterprise Law No. 39/2020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam,

- Can cir Lujt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ciia Que hdi murde Cong
hoa Xa hgi Chu nghia Viét Nam;
Pursuant to the Secwrities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Cin cir Diéu 1 Cong ty ¢b phan HTC Holding (CET) duge Dai héi dbng c6 dong thing
qua ngdy 11/04/2024 (stra déi, bd sung lan thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by the
General Meeting of Shareholders on April 11, 2024 (4" amendment and supplement).

- Cin o Bdo cdo i chinh ndm 2024 cua Cong ty e phﬁn HTC Holding da dugc kiém
todn boi Cong ty TNHH Dich vu Tu van Tai chinh K& todn va Kiém todn Phia Nam
(AASCS).

Pursuant to the 2024 Financial Siatement of HTC Holding Joint Stock Company audited

by Southern Accounting and Auditing Financial Consulting Services Company Limited
(AASCS).

Hoi dong quan tri Cong ty ¢b phin HTC Holding kinh trinh Dai hoi dong ¢d dong phé duyét
Béo cdo tai chinh nadm 2024 nhur sau:

The Board of Directors of HTC Holding Joint Stock Company respectfully submits o the
General Meeting of Sharehalders for approval of the 2024 Financial Statement as follows:

Béo céo tai chinh nim 2024 da duge kiém todn boi Cong ty TNHH Dich vy Tu van Tai
chinh Ké todn va Kiém todn Phia Nam (AASCS) tién hénh kiém toan theo diing chuan murc
quy dinh ctia Nha nude véi mot s chi tiéu tai chinh ¢hi yéu nhu sau:



The 2024 Financial Statement has been audited by Southern Accounting and Auditing
Financial Consuiting Services Company Limited (AASCS) in aceordance with the State's

prescribed standards with some key financial indicators as follows:

Kinh trinh Dai hoi dng ¢d dong xem xét va biéu quyét thong qua.
Respectfully submit 1o the General Meeting of Shareholders for consideration and approval,

STT Chi tiéu S6 tién (dong)
No Target Amount (dong)
I | Téng tai san / Total assets 71.901.147.689
I | Tai san ngdin han / Current assets 22.402.279.988
2 | Tai san dai han / Long-term assers 49 498.867.701
I | Nguon von / Capital sources 71.901.147.689
1 | No phai tra / Liabilities 4 480.779.262
5 ‘f«'{)n cl'_lu 5_-:3 hitu, trong do / Owner's equity, 67420368427
including.
71 ‘_‘u’fm dau tur cualchu 8O hiru / Chwner's 60.500.000.000
investment capital
)9 Quy dau tur Phal trién / Development 446.367.502
investment fund
Loi nhudin sau thué chura phén phéi / .
23 Undistributed afier-tax profit BAIEINEILD
i & £ k
3 I'ong doanh thu blan hf}ng va cung cap dich vu 85.209.344.106
[ Total sales and service revenue
4 !:}Danh thu hoat dong tai chinh / Financial 2.158.568.259
nmcome
5 Lo nhEu_m thuain tir hoat dong kinh doanh / Net 204.650.522
operating profit
6 Tong |{‘."II nhudn ké todn truge thué / Total 190.811.627
accounting profit before tax
. L.m nhu.t%n sau thué thu nhip doanh nghiép / 65111.617
Net profit afier tax




Trén trong,
Sincerely,

Noi nhin/Recipients:

- DHBCB/GMS

- Luw: BKS, VP HDQT/ Filing:
Supervisory Board, BOD's Office

TM. HQI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

CH / CHAIRMAN




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HTC HOLDING Bije lip —Tu do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 05/2025/ TTBH-HPOQT-CET I'P. Ha Nii, ngay 13 thang 08 ném 2025
No.: 052025/ TTDH-HDQT-CET Ha Noi City, Augusi 13, 2025
TO TRINH
PROPOSAL

Viv: Phin phéi lpi nhudn nam 2024
Re: Profit distribution in 2024

Kinh giri: Quy Cé déng Céng ty ¢b phin HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Québe hdi nude
Céng hoa Xa hoi Chi nghia Viét Nam:
Pursuant to the Enterprise Law No. 59/202000H14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Céan el Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 cua Qudc héi nude
Cong hoa Xd hdi Chi nghia Viét Nam;
Pursuant to the Securities Law No, 34/2019/0QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Viemam,

- Can cir Piéu 1& Céng ty cb phin HTC Huldmg (CET) duge Dai hoi déng cd dong
thong qua ngay 11/04/2024 (sira ddi, bd sung lan thir 4);
Pursuant 1o the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement);

- Can elr Bdo cdo tai chinh nam 2024 ¢ia Cong ty ¢d phan HTC Holding da duoc kiém
todn béi Céng ty TNHH Dich vy Tu véin Tai chinh Ké toan va Kiém t0an Phia Nam
(AASCS).

Pursuant 1o the 2024 Financial Statement of HTC Holding Joint Stock Company
audited by Southern Accounting and Auditing Financial Consulting Services
Company Limited (AASCS).

Hoi ddng quan tri Cong ty ¢o phin HIC Holding kinh trinh Dai hoi ddng c6 dang phé
duyét Phan phéi loi nhudn nim 2024 nhu sau:

The Board of Directors of HTC Holding Joint Stock Company respectfidly submits to the
General Meeting of Shareholders for approval of the Profit Distribution in 2024 as
Tallows:

DVT: dong
Unir: dong

Lgi nhudn sau thué nim 2024 /
Profit afier tax in 2024 e B [
2 |Lgi nhugn chua phin phdi iy ké dén 31/12/2024 /  6.474.000.925

65.111.617




Accumulated undistributed profit up to 31/1 2/2024. _ |
3 Trich quy khen thudmg, phiie loi (%) / Bonus and welfare

Jund (%) - o
4 Trich quy diu phat trién (%) / Develapment investment
fund (%) ) :
5 | Trich cic quy khac thuge von chu s hitu (%) / Other finds
| belonging to equity (%) B ) )
6 Chia ¢0 tire nim 2024 / Dividend payment in 2024 Khéng chia/

No dividend

Kinh trinh Bgi hoi dong ¢d ddng xem xét vi bidu quyét thong qua.
Respectfully submit to the General Meeting of Shareholders for consideration and
approval,

Trin trong.
Sincerely.

Noi nhiin/Recipients: TM. HQI BONG QUAN TRI
- PHRCD/GMS HAl

- Lwu: BKS, VP HDQT/Filing:
Supervisory Board, BOD's Office




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HTC HOLDING bic lip -Ty do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 06/2025/TTHH-HDQT-CET TP. Ha Noi, ngay 13 thing 08 nim 2025
No.: 062025/ TTDH-HDOT-CET Ha Noi Ciry, August 13, 2025
TO TRINH
PROPOSAL

Viv: Phé duyét Ké hoach sin xuit kinh doanh ndam 2025

Kinh giri: Quy Cé déng Cong ty ¢b phin HTC Holding
Respeetfully to: Shareholders of HTC Holding Joint Stock Company

- Can clr Ludt Doanh nghi¢p s6 59/2020/QH14 ngiy 17/06/2020 ctia Qude hdi nude
Cong hda X hdi Cha nghia Viét Nam;
Pursuant (o the Enterprise Law No. 59/2020/0H14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Can cir Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019 cia Québc hdi nudc
Cong hoa Xa hoi Chi nghia Viét Nam;
Pursugnt to the Securities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Can ¢ir Diéu 1¢ Cong ty ¢d phin HTC Holding (CET) duge Dai hdi dong cb dong
théng qua ngiy 11/04/2024 (sira di, bd sung lan thir 4).
Pursuant to the Charier of HTC Holding Joint Stock Company (CET) approved by
the General Meeiing of Shareholders on April 11, 2024 (4" amendment and
supplement).

Can eir két qua thyre hién niim 2024, tinh hinh thue té va nang lyc hoat déng san xudt
kinh doanh ctia Céng ty, Hai dong quan trj kinh trinh Pai héi dong cd dong théng qua
K¢ hoach san xudt kinh doanh ciia Cong ty ¢6 phin HTC Holding nim 2025 véi céc chi
tiéu co bin nhu sau:

Pursuant to the results of 2024, the actual sitwation and capacity of the Company's
production and business activities, the Board of Directors respectfully submiis to the
General Meeting of Shareholders for approval of Production and Business Plan of HTC
Holding Joint Stock Company in 2023 with the following basic targets:

DVT: déng
{/nit: dong
Thure hién : Ké hoach iyl
STT Niji dung ’ Ratio (%)
3 5 Result Plan
No Contenrs 2024 2025 KH/TH
| Plan/Result

Doanh thu Hﬂ:-;.t dong SXKD /

| e R o 85.209.344.106 | 55.253.454.306 | (35,16%)
Cperating Revenue _ :

7 | e oot (Froft | yogernear| 130971447 | (3136%)
efore tax




Loi nhuén sau thué / Profit '
3 affer tox 65.111.617 104.776.918 60,92%
4

Chia ¢0 tirc / Dividends Khdng chia Khong chia |

Kinh trinh Dai h{i dong cb déng xem x¢t va biéu quyét thng qua.
Respectfully submit to the General Meeting of Shareholders for consideration and
approval,

Trén trong,
Sincerely.
Noi nhin/Recipients: TM. HQI PONG QUAN TRI
- DPHBCD/GMS ON BEHALF OF BOARD OF DIRECTORS

- Luu: VP HBQT/Filing: BOD's Office




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Dic lip —Tw do — Hanh phiic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S&: 07/2025/TT PH-HPQT-CET T'P. Ha Noi, ngay 13 thdang 08 nam 2025
No.: 07/2025/TTDH-HDOT-CET Ha Noi City, August 13, 2025
TO TRINH
PROPOSAL

Viv: Bio cdo thit lao thanh vién H@i dong quan tri, Ban kiém sodt, tién lwong
Ngueoi quan Iy nam 2024 va ké hoach thit lao Hi dong quan tri, Ban kidm sodt ném 2025
Re: Report on remuneration of members of the Board of Directors, Supervisory Board,

salary of Managers in 2024 and remuneration plan for the Board of Directors,
Supervisory Board in 2025

Kinh giri: Quy C6 dong Cong ty ¢b phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

hoa Xa hoi Cha nghia Vigt Nam;

Pursuant to the Enterprise Law No. 59/2020/0H 14 dated June 17, 2020 of the National

Assembly of the Socialist Republic of Vietnam;

hda Xa hdi Cha nghia Viét Nam;

Pursuant to the Securities Law No. 34/2019/0H14 dated November 26, 2019 of the

National Assembly of the Socialist Republic of Vietnam;

- Cén ¢t Diu 1§ Cong ty ¢6 phin HTC Holding (CET) duge Dai hoi dong cb dong thong

qua ngiy 11/04/2024 (sira doi, bd sung lin thir 4);

Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by the

General Meeting of Shareholders on April 11, 2024 (4™ amendment and supplement),
- Céin cir Nghi quyét Dai hoi dong ¢b dong thudmg nién nim 2024 ngay 11/04/2024.

Pursuant io the Resolution of the 2024 Annual General Meeting of Shareholders dated

April 11, 2024,

H6i dong quan tri kinh trinh Dai hoi dong a::;f': déng thong qua Quyét toan thi lao Hgi dong
quan trj (HPQT), Ban kiém sodt (BKS), tién lwvong Ngudi quan 1y nim 2024 va K& hoach

thi lao HDQT va BKS nim 2025 nhu sau:

The Board of Directors respectfilly submits to the General Meeting of Shareholders for
approval of the Remuneration of the Board of Directors (BOD), the Supervisory Board and
the salary of the Manager in 2024 and the Remuneration Plan for the Board of Directors

and the Supervisory Board in 2023 as follows:

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Quéc héi nude Cong

Cén cir Ludt Chitng khoan sb 54/2019/QH 14 ngay 26/11/2019 ciia Quic hdi nude Cang
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1. Quyét toan thit lao HDQT va BKS niim 2024:

Remuneration of the Board of Directors and the Supervisory Board in 2024:

Ké hogach chi tré thu lao cho thanh vién HDQT va BKS trong ndm 2024 da duge Pai hoi
déng co dong thudng nién théng qua chi tiét nhu sau:

The remuneration payment plan for members of the Board af Directors and the Board of

Supervisors in 2024 was approved by the Annual General Meeting of Shareholders in
detail as follows:

e Chitich HBQT : 10.000.000 dong/thang
Chairman af BOD : VND 10,000,000/month
e Phé Chu tich HDQT : 8.000.000 ddng/thing
Viee Chairiman of BOD ; VND 8000, 000/month
e Thanh vién HPQT : 3.000.000 déng/thing
Member of BOD * VND 3,000,000/month
e Truomg BKS : 3.000.000 dong/thing
Head of the Supervisory Boar ff VND 3,000,000/month
e Thanh vién BKS : 2.000.000 déng/thing

Member of the Supervisory Board:  VND 2,000,000/month

Tuy nhién, trong qua trinh hoat dong, nhan thay tinh hinh cong ty con kho khan, cdc
thanh vién HDQT va BKS thong nhit khéng nhén thu lao cho dén khi hoat djng san
xudt kinh doanh din 6n dinh. Do dé trong nim 2024, Cong ty khing phit sinh chi tra thi
lao cho HBDQT va BKS.

However, during the operation, realizing that the company's situation was still difficult,
the members of the Board of Directors and the Supervisory Board agreed not to receive
remuneration wntil production and business activities gradually stabilized. Therefore,
in 2024, the Company did not incur remuneration payments to the Board of Directors
and the Supervisory Board.

Chi tiét mire chi thit lao HDOT va BKS duge trinh bay trong To trinh Phu luc thi lao
HPOT BKS vé tién lwong ngwoi quan Iy 2024,

Details of the remuneration level of the Board of Directors and the Supervisory Board
are presented in the Appendix of Remuneration of the Board eof Directors, the
Supervisory Board and the salary of the Managers in 2024,

. Quyét toan tién lwong Ban diéu hanh:
Salary setilement for the Management Board:

Tong sb tién lwong chi trd cho Ban diéu hanh va Ngudi quan 1y khac ciia Céng ty trong
nam 2024 la: 217.682.900 ﬂung (Hai tram mudi bay frigu sdu tram tdm muwoi hai ngan
chin tram déng).

The total salary paid to the Management Board and other Managers of the Company in
2024 is: 217,682,900 VND (Two Hundred Seventeen Million Six Hundred Eighty Two
Thousand Nine Hundred).

e,
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3. Phwong dn chi thi lao HDQT va BKS nim 2025:
Remuneration plan for the Board of Directors and the Supervisory Board in 2025:

o Chutich HPQT ; T6i da 10.000,000 dong/thing
Chairman of BOD ; Maximum VND 10,000,000/month
e Ph6 Chil tich HBQT : Tdi da 8.000.000 déng/thing
Vice Chairman of BOD L Maximum VND 8,000,000/month
e Thanh vién HDQT : Toi da 3.000.000 déng/thang
Member of BOD : Maximum VND 3,000,000/manth
e Truong BKS : Téida3.000.000 déng/thing
Head of the Supervisory Baard Maximum VND 3,000,000/manth
¢ Thanh vién BKS : T6i da 2.000.000 dong/thang
Member of the Supervisory Bam d:  Maximum VND 2,000,000/month
s Thir ky HBQT i Téi da 2.000.000 ddng/thang
Secretary of BOD : Maximum VND 2,000,000/month N

Dai hoi dbng cd déng uy qm.u:&n cho Hji déng quau tri ldp mie chi thi lao phil hop cho \ﬁﬁ
timg vi tri néu tai myuc 3 wén diy v thuce hién quyét todn thii lao Hoi déng quan trj va . .
Ban kiém sodt tai Dai hoi dﬁng ¢0 dong thudémg nién ké uEp (5
The General Meeting of Shareholders authorizes the Board of Directors 1o set
appropriate remuneration levels for each position stated in Section 3 above and to
finalize remuneration for the Board of Directors and the Supervisory Board at the next
Annual General Meeting of Shareholders.

Kinh trinh Pai hoi dong ¢6 déng xem xét va biéu quyét théng qua.
Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Trin trong.

Sincerely,
Noi nhiin/Recipients: TM. HOI DONG QUAN TRI

- DHRCB/GMS ON BEHALF OF BOARD OF DIRECTORS
- Luu: BKS, VP HDQT/Filing: e
Supervisory Board, BOD's Office
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DIX OF REMUNERATION OF THE BOARD OF DIRECTORS
AND SUPERVISORY BOARD IN 2024

{(Dinh kém To trinh s0 07/2025/TTPH-HPQT-CET ngay 13/08/2025)
Ttached to Proposal No. 07/2025/TTDH-HDQT-CET dated August 13, 2025)

) TONG THU LAO
STT HO VA TEN CHUC VU TOTAL
No FULL NAME POSITION REMUNERATION
== = 2024
HOI PONG QUAN TR] /
BOARD OF DIRECT(ORS
; L Cha tich HROQT 7 Chairmean of the (Khdng dp dung}
: Nguykn Theé Tai Board af Directors (Not applicable)
Phé Cha tich HRQT / Vice .
2 | Nguyén Manh Chién Chairman of the Board of (Ahdng dp aung)
Dilraiiors (Not applicable)
Phé Chi tich HRQT / Vice g
3 Triin Hoang Anh Tudn Chairman of the Board of (thdngdp . dung)
Di fNot applicable)
i FECTors bl
Thanh vién HDQT / Member of (Khong ap dung)
4 t
Nguytn Quéc Phuong the Board of Directors - _(Not applicable}
% Thanh vién HBOQT / Member of (Khong dp dung)
: o ) the Board of Directors (Not applicable)
Py Thanh vién HBQT / Member of (Khing dp dung)
& Ly Thé Vinh the Board of Directors (Not applicabie)
Thanh vién dic lap HRQT / =i
7 Ha L& Thay Vy Independent Member of the Board (Khing dp . dung)
] ; : {Not applicable)
of Directors
Thinh vién dic lap HRQT / —_—
8 Trén Thi Kiéu Tién Independeni Member of the Board (Xhdng dp ; dung)
: i fNot applicable)
of Direciors
1 , Thanh vién déc lap HDQT / —_—
9 Tran Vigt Tudn Independent Member of the Board rﬁ'fmng a‘f,.], d{:’é’:‘ﬁj
= af Directors i R PR,
Thanh vién HDQT (mién nhi¢m tir
o - ngdy [1A04/2024)) Menher of the (Khang ap dung)
Sl e e Board af Directors (resigned from (Not applicable)
. x . Aprif 11, 2024)
BAN KIEM SOAT /
SUPERVISORY BOARD |
| H& Thi Minh Hiu Imﬁng. B:m_ kiém soat / Head of r’K}rrcing ﬂﬂldilmg_j
Supervisory Board N applicahle)
Thanh vién Ban kiém soat / Khing do d
2 Nguyén Thu Ha Member of the Board of r;?fn.r"cfﬂ;fic ig:,‘{%j
Supervisors S
Thanh vién Ban kiém sodt / _
3 | Trinh Quyét Tién (Khang dp dung)

Member of the Board of

Supervisors

(New applicable)

—




BANG LUONG
PAYROLL
BAN DIEU HANH - QUAN LY KHAC
MANAGEMENT BOARD — OTHER MANAGERS

~ (Pinh kém T¥ trinh s6 07/2025/TTPH-HDQT-CET ngiy 13/08/2025)
Attached is Proposal No. 07/2025/TTDH-HPQT-CET dated August 13, 2025

STT Ho va tén Quan hé vai Cing ty Lwong
Na Full name Relationship with Company Salary
Thanh vién HBQT kiém Tong gidm /
1 Nguyén Quic Phuong Member of Board af Directors cum §7.562.500

General Director

Giam ddc tai chinh kiém ké todn
2 Trén Thi Thanh Nhin trwdng [ Chief Financial Officer cum 8.421.052
Chief Accountant

3 Trinh Phuong Anh K& toan trudng / Chief Accountani 121.699.348

TONG CONG / TOTAL 217.682.900




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Béc lap —Ty do — Hanh phic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sé: 08/2025/TTPH-HPQT-CET TP. Ho Chi Minh, ngay 13 thang 08 nam 2025
No.: 08/2025/1TDH-HDOT-CET Ho Chi Minh City, August 13, 2025
TO TRINH
PROPOSAL

Viv: Lya chon don vj kiém toin dic lip kiém todn Bido cdo tdi chinh nim 2025
Re: Selecting an independent audit firm to audit the 2025 Financial Statements

Kinh giri: Quy Cé dong Céng ty ¢b phin HTC Holding
Respecifully to: Shareholders of HTC Heolding Joint Stock Company

- Can cir Lujt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Qude héi nurde Cong
hoa Xa hi Chil nghia Vigt Nam;
Pursuant to the Enterprise Law No. 39/ 2020/0H 14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam:

- Can cir Luft Chimg khodn s0 54/2019/QH14 ngay 26/11/2019 ctia Quéc hdi nude Cong
hoa Xa hdi Chi nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietmam;

- Can cir Dicu 1§ Cong ty ¢ phin HTC Holding (CET) dugc Dai hi dong c6 dong thong
qua ngay 11/04/2024 (sira doi, bo sung lan thir 4).
Pursuant 1o the Charter of HTC Holding Jaint Stock Company (CET) approved by the
General Meeting of Shareholders on April 11, 2024 (4" amendment and supplement).

Dé thyc hién viéc kiém todn Béo co tai chinh nam 2025 ciia Céng ty ¢b phin HTC Holding
theo quy dinh cuia phap ludt vi Diéu 1§ Cong ty. Ban kiém soat kinh trinh Quy Cd déng viée
Itra chon dom vi kiém todn doc 1ap thue hién viée kiém toan va sodt xét cic Bao cdo 1ai chinh
(BCTC) trong niim 2025 cua Cong ty nhur sau:

To condict the audit of the 2025 Financial Statements of HTC Holding Joint Stock
Company in accordance with the provisions of law and the Compeany's Charter, the
Supervisory Board respectfully presents to Shareholders the selection of an independent
audit firm to conduct the audit and review of the Company's 2023 Financial Statements as
follows:;

\%



. Thong qua vige lyra chon mdt trong cac céng ty kiém todn dap img dugc cic tiéu chi
sau dé thuc hién kiém todn cic Bdo cdo tai chinh cua cong ty trong nadm tai chinh
2025:

Approval the selection of one of the Audit Firm that meet the Jfollowing criteria to
conduct the audit of the Company's Financial Statements for the fiscal vear 2025:

- La cong ty duge thanh ldp va hoat dong hop phap tai Viét Nam, ¢o tén tnmg danh

sach durge Uy ban chimg khodn Nh nude chép thuin kiém todn cho cac cong ty
niém yét, té chirc phat hanh tai thoi diém lya chon dom vi kiém todn:
Being a company established and legally operating in Vietnam, and included in
the list of audit firms approved by the State Securities Commission to perform
audits for listed companies and issuing organizations af the time of auditor
selection;

- Co k:nh nglu;m kiém toan cho cong ty niém yét, to chirc phat hanh; Khong xung
ddt vé quyén lgi, loi ich khi thue hién kiém todn BCTC cho Cong ty;
Having experience in auditing for listed companies and issuing organizations; No
conflict of interests when auditing financial statements for the Company;

- Dap tmg duge yéu ciu cia HDQT vé chat lugng, pham vi, nguén luc va tién d
kiém todn;
Meeting the Board of Direcior's requirements for the quality, scope, resources
and timeline of the audit;

- €6 mire phi kiém toan hop 1y, phit hop.
Having reasonable and appropriate audit fees.

. Thong qua viée iy quyén cho HDQT quyét dinh lya chon cong ty kiém todn dap img
duge cac tiéu chi tai Muc 1 cda To trinh nay.
Authorize the Board of Directors to decide on the selection of the audit firm that meet
the eriteria stated in Item I of this Proposal.

. Y kién ciia Ban kiém sodt:

Opinions of the Supervisory Board:

Véi cde de xudt néu trén, Ban kiém sodt kinh trinh Dai héi déng cb dong:

With the above proposals. Supervisory Board respectfully submits to the General

Meeting of Shareholders:

- Théng qua viéc lya chon mét trong cdc cong ty kiém toan du tiéu chi néu ra tai
Muc 1.
Approve the selection of one of the auditing firms that meet the criteria outlined
in item 1.

- Théng qua viéc ty quycn cho Hgi dong quan trj quyet dinh lya chon dom vi kiém
todn v giao cho Tong Giam doc ky hop déng cung cip dich vu kiém todn va sodt
xet cac BCTC trong niim tai chinh 2025 cua Cong ty co phin HTC Holding trén
cor sér ddp (g cdc tiéu thire da dé ra va dam bao lgi ich t6i da cho Cong ty.
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Approve the authorization for the Board of Directors 1o decide on the selection of
the auditing wunit and assign the Chief Executive Officer to sign the contract Jor
providing auditing and reviewing services for the financial statements of HTC
Holding Joinr Stock Company in the fiscal year 2025, based on meeting the
established criteria and ensuring maximun benefits for the Company.

Kinh trinh Dai héi dong cd déng xem xét va biéu quyét théng qua.
Respectfully submi to the General Meeting of Shareholders for consideration and approval.

Trin trong.

Sincerely.
Noi nhin/Recipients: TM. BAN KIEM SOAT
- DHBCD/GAS ON BEHALF OF SUPERVISORY BOARD
- Lwu: BKS, VP HPQT/Filing: Supervisory TRUGNG BAN

Board BOD's Office




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Die lip ~Tyw do — Hanh phiic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 09/2025/ TTDH-HDQT-CET TP. Ha Ngi, ngdy 13 thang 08 ndam 2025
No.: 092025 TTDH-HDQT-CET Ha Noi City, August 13, 2025
TO TRINH
PROPOSAL

Viv: Thing qua tedn bé cdc giao dich cdc bén lién quan
dupe néu (i thuyét minh Bio cdo tif chinh di duwge kiém toin ndm 2024
Re: Approval of all related party transactions stated in the footnotes to the 2024
audited Financial Statements

Kinh giri: Quy Cd déng Cong ty ¢b phiin HTC HOLDING
Respecifully to: Shareholders of HTC Holding Joint Stock Company

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngiy 17/06/2020 ciia Quic héi nude
Céng hoa X hoi Chu nghia Viét Nam;
Pursuant to the Enterprise Law No. 592020/QHI4 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

Can cir Ludt Chimg khodn sd 54/2019/QH14 ngay 26/11/2019 cia Qubc hoi murde
Céng hda Xa hoi Chi nghia Viét Nam:

Pursuant to the Securities Law No. 34/2019/0QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Can cir Diéu 1¢ Cong ty 6 phin HTC Holding (CET) duge Pai hoi déng cb dong
théng qua ngay 11/04/2024 (sira dbi, bd sung lan thir 4).
Pursuant to the Charter of HTC Helding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (3" amendment and
supplement).
Héi dong quin trj Cong ty ¢b phan HTC Holding kinh trinh Pai hai ddng cd dong thong
qua todn bd cac giao dich giira Céng ty va ngudi ¢6 lién quan (theo dinh nghia duge quy
dinh tai phap ludt hién hanh) duge néu tai thuyét minh Béo cdo tai chinh da duge kiém
todn nam 2024 nhur sau:
The Board of Directors of HI'C Holding Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval of all transactions between the Company
and related parties (as defined by current laws) stated in the footnotes of the Audited
Financial Statements for 2024 as follows:

1. Danh sich cic hop déng, giao dich ¢6 gia tri giao dich tir 35% trd Ién trén téng gid tri
L san cla Cong ty ghi trong bdo cdo t4i chinh gin nhit tai théd diém thye hién giao
dich: (Khéng ed)

List af coniracts and transactions with a transaction value of 35% or more of the
total value of the Company's assets recorded in the most recent financial statements
at the time of the transaction: (None)




2. Danh sich cdc hop dong, giao dich vay, ban tdi sén ¢6 gid tri 16n hom 10% tong gid tri

tai san cua Cong ty ghi trong bdo céo tai chinh gin nhét tai thei diém thue hién giao
dich gitta Cong ty va co dong Cong ty s& hitu tir 51% téng s6 ¢b phin co quyén biéu
quy€t rd 1én tai thoi diém thye hién giao dich hofic nguoi ¢6 lién quan ctia cb dong
dé: (Khong cd)
List af contracts, loans, and asset sales with a value greater than 10% of the total
value of the Company's assets recorded in the most recent financial statements at the
time of the transaction between the Company and a shareholder of the Company
owning 31% or more of the total number of voting shares at the time of the
transaction or a related person of that sharcholder: (None)

3. Pdi vdi giao dich voi cdc bén co lién quan trong nam 2024 thube thim quyén clia
HDQT da duoe cdng bé thdng tin theo quy dinh: (Chi tiét tai Phu luc 01 dinh kem).
For transactions with related parties in 2024 under the authority of the Board of
Directors that have been announced Disclosure of information as prescribed:
(Details in attached Appendix 01).

Kinh trinh Dai h§i déng cd ddng xem xét va biéu quyét thong qua.
Respectfilly submit to the General Meeting of Shareholders for consideration and
appraval,

Trin trong.

Sincerely,
Noi nhin/Recipients: TM. HQI PONG QUAN TRI
- BHDCB/GMS ON BEH 4 OF BOARD OF DIRECTORS
- Liu: VP HDQT/Filing: BOD's Office AT AR
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Péc lip ~Ty do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
$6: 10/2025/TTPH-H POQT-CET TP. Ha Ngi, nzay 13 thang 08 nédm 2025
No.: 102025/ TTDH-HDQT-CET Ha Nai City, August 13, 2025
TO TRINH
PROPOSAL

VA: Thing qua ehi tricong tham gia giao dich véi ngwii c6 lién quan thupe mﬁm quyén
chdp thugn ciia Hpi dong quén tri d kidn phit sinh trong nam 2025 cho dén ky hop
PHBCD gin nhit ndm 2026
Re: Approval of the policy of participating in {ransactions with related parties under
the approval authority of the Board of Directors expected to arise in 2025 until the
nearest General Meeting of Shareholders in 2026

Kinh giri: Quy Cd déng Cong ty ¢b phin HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

Cén ctr Lujt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cia Qube hdi nude
Cong hoa Xa hoi Cha nghia Viét Nam;

Pursuant to the Enterprise Law No. 39/2020/0QHI14 dated June 17, 202{0) of the
National Assembly of the Socialist Republic of Vietnam;

- Can cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ctia Quéc héi mroe
Cong hoa X3 hdi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 542019/ 0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Cin cir Piéu lé Céng ty ch phan HTC Holding (CET) duoe Pai hoi dbng c6 dong
théng qua ngay 11/04/2024 (sira doi, bé sung lan thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement),

Cong ty ¢b phin HTC Holding (CET) va cac dom vi thanh vién cac Cong ty: Cdng ty
con, Cong ty thanh vién/Cong ty lién két cd moi lién hé vai nhau thong qua so hiru cd
phén, hodc phan von gop, hodc cd chung thanh vién quan Iy chi chit,

HTC Holding Joint Stock Company (CET) and its member including a group of
companies: Subsidiaries, Member/Affiliates companies that are'related to each other
through share ownership, or capital contribution, or having the same key management
members.

beé dam bao hoat déng quan tri, h::rat ding kinh doanh etia Cong ty CET duge théng sudt,
tranh thidu 'mt lién quan dén viéc thuc h1f:|1 céc ké hoach hoat d{mg kinh doanh; chién
luge phat trién; ké hoach didu chuyén vén, hop téc diu tr gitra cde cong ty trong ciing hé
thong; hoat dong quan tri, cdc nghia vy bdo cdo va cong bd théng tin trén thi trudng




chimg khoan ctia Céng ty CET, Hoi dong quin tri (“HDQT") kinh trinh Dai hoi déng cd
déng (“DBHBRCD™) chap Thugn chu truong céc giao dich gu}a Cong ty CET va cdc bén
lién quan thuge tham qu}fﬂn chE}p thudn cia HPQT, dy kién phat sinh trong ndm 20235
cho dén k¥ hop DHDCD gin nhit nam 2026 nhu sau:

To ensure the smooth management and business operations of CET, avoiding
shortcomings related to the implementation of business plans; development strategies;
capital transfer plans, investment cooperation between companies in the same system,
management activities, reporting obligations and information disclosure on the stock
markei af CET, the Board of Directors (“BOD") respectfully submits to the General
Meeting of Shareholders ("GMS") for approval of the policies on transactions between
CET and related parties under the approval authority of the BOD, expected to arise in
2025 until the nearest GMS in 2026 as follows:

1. Théng qua chil treong tham gia cac hop déng, giao dich co E,[ﬂ m nho hon 35% tdng
gid trj tai sdn cla doanh nghiép ghi trong bdo cdo tai chinh gén nhit (nhu duge néu tai
Phu lue 1 dinh kém) gifra Cong ty véi ngudi b lién quan sau ddy (“Ngwéi b lién
quan’™):

Approval of the policies on participating in contracts and transacitions with a value of

less than 33% of the total value of the company assets recorded in the maost recent
financial statements (as stated in Appendix 1 attached) between the Company and the
Sfollowing related persons (“Related Persons”™):

() €0 dong cua Cong ty, ngudi dai dién theo ty quyén ciia ¢b déng la t6 chire s&
hitu trén 10% tong s6 ¢b phin pho théng cta cong ty va ngudi ¢6 lién quan cta
ho.

Shareholders of the Company, authorized represeniatives of share holders who
are organizations owning more than 10% of the total number of common
shares of the Company and their related persons.

(i)  Thanh vién Hi ddng quan tri, Gidm déc hojic Tong giam dbc cia Cong ty vi
ngudi co lién quan cia ho.

Members of the Board of Directors, Direciors or Chief Executive Officer of

the Company and their related persons,

(iii) Doanh nghiép ma thanh vién Hoi déng quan tri, Kiém sodt vién, Gidm ddc
hofic Tong gidm dbc va nguéi quéan 1y khae cta Cong ty ¢d loi ich lién quan.
Enterprises in which members of the Board of Directors, Supervisors,
Directors or Chief” Executive Officer and other managers of the Company have
related interesis.

va
eivacl

(iv) Giao dich vai cac cong ty con, cong ty lién kiét.
Transactions with subsidiaries and affiliated companies.

2. Trong truomg hop cic gtau dich gifra Cﬁng ty v Ngudi ed lién quan giao dich ¢b gia
trj tir 35% trdr 1én hodic giao dich din dén tong gid tri glaﬂ dich phit sinh vai Ngum co
lién quan trong vong 12 thing ké tir ngay thuc hién giao d;ch déu tién cb gia tr tir
35% trdr 1én tong gid tri t4i san ghi trén bdo ¢do tai chinh gin nhit cta Céng ty, thong
qua chi truong dé Cong ty thuc hign cdc giao dich nay va bdo cio lai véi BPHDCD
thuémg nién trong cude hop gin nhat.



In case transactions between the Company and Related Persons have a value of 35%
or more or transactions leading to the total value of transactions arising with Related
Persons within 12 months from the date of the first transaction having a value of 35%
or more of the total value of assets recorded in the Company's most recent financial
statements, approve the policy for the Company to carry owt these transactions and
report back to the Annual General Meeting of Shareholders at the most recent
meeting.

3. Théng qua cho H&i déng quan tri quyét dinh, chi dao cac bd phén co lién guan thyc

hién: Thao ludn, dam phan va xdy dung cdc diéu khoan, diéu kién ey thé cia cac hop
ddng, cic giao dich duge néu tai to trinh nay bao gbm vige sira doi, bd sung, cham
dut, thay thé cac hop dbng va cic giao dich néu tai to trinh nay.
Appraval of the Board of Directors to decide and direct relevant departments to.
Discuss, negotiate and develop specific terms and conditions of the contracts and
tramsactions stated in this report, including amendments, supplements, terminations
and replacements of the contracts and transactions stated in this report.

4. Théng qua cho Hoi déng quan tri quyét dinh, chi dao cic b phin 6 lién quan thyc

hién: (i) Bdo cdo dinh k¥ cac giao dich lién quan tai Bao céo tinh hinh quan tri cdng
ty doi vai cde logi hop ddng, cde giao dich néu tai to trinh nay; (i) Cie giao dich
khic duge liét ké theo Miu Phu luc V - Béo céo tinh hinh quén tri cdng ty tai Thang
tu 96/2020/TT-BTC ngady 16 thang 11 nam 2020, {m} Thyc hién nghia vy cong bo
thong tin theo quy dinh phap ludt d6i vii cac Neghi quyét duoe Hoi ddng quan tri ban
hanh déc lap cho cac giao dich vot cac bén lién quan.
Approval of the Board of Directors 1o decide and direct relevant depariments to. (i)
Periadically report om related tramsactions in the Corporate Governance Report for
the types of contracts and transactions stated in this report; (i) Other fransactions
listed in Appendix V - Corporate Governance Report in Circular 96/2020/TT-BTC
dated November 16, 2020; (i) Perform the obligation to disclose information as
preseribed by law for Resolutions issued independently by the Board of Directors for
transactions with related parties.

Kinh trinh Dai h@i déng cd déng xem xét va biéu quyét thong qua.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval,

Tran trong.

Sincerely,

HOI PONG QUAN TRI

F BOARD OF DIRECTORS
[ CHAIRMAN

Noi nhiin/Recipients:
- PHRCB/GMS
- Luu: VP HRQT/Filing: BOD's Office
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01 - DANH SACH CAC GIAO DICH THUQC THAM QUYEN
CUA HQI PONG QUAN TRI
(01 — LIST OF TRANSACTIONS UNDER THE AUTHORITY OF
THE BOARD OF DIRECTORS

(Dinh kém Té trinh 86 10/2025/TTDH-HDQT-CET ngay 13/08/2025)

(Attached to Proposal No. 102025/ TTDH-HDOT-CET dated August 13, 2025)
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Pje lip —Tw do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sd: 11/2025/TTDH-1 1IBOT-CET TP, Ha Ngi, neay 13 thang 008 nam 2025
No.: HA2025/ TTDH-HDOT-CET Ha Noi City, Augusi 13, 2025
TO TRINH
PROPOSAL

V/v: Mién nhiém va biu bé sung thanh vién Hi dong quan tei nhi¢m kp 2023-2028
Re: Dismissal and election of additional members of the Board of Directors for the

2023-2028 term

Kinh giri: Quy Cd déng Céng ty ¢6 phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

- Can cir Lufit Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Qubc héi nude
Cong hoa X hdn Cha nghia Viét Nam;
Pursuant to the Enterprise Law No. 592020/QHI4 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam,

- Can cir Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 cia Qudc héi nude
Cdng hoa Xa h{i Cha nghia Vigt Nam;
Pursuant to the Securities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Can cir Diéu 18 Cong ty ¢b phiin HTC Holding (CET) duge Pgi hi dong ¢d déng
théng qua ngay 11/04/2024 (sira dbi, b sung ldn thir 4),
Pursuani io the Charter of HIC Holding Joint Stock Company (CET) approved by | =
the General Meeting of Shareholders on April 11, 2024 (4" amendment and 'x\
supplement).

DPé dam bao viée mién nhiém, biu bd sung thanh vién HDQT ding quy dinh phap luft,
HBOQT kinh trinh PHPCD thudmg nién nim 2025 xem xét va thong qua cac vin dé sau:
To ensure the dismissal and election of additional members of the Board of Directors in
accordance with legal regulations, the Board of Directors respectfully submits 1o the
20235 Annual General Meeting of Shareholders for consideration and approval of the
Jollowing issues:

1. Thing qua viée mién nhi¢m thanh vién HDQT nhi¢m ky 2023-2028:

Approval of the dismissal of members of the Board of Directors for the 2023-2(028
fern:

Can cr Don tir nhiém thianh vién HPQT ctia éng Nguyén Manh Chién, dng Nguyén
Qude Phuong, éng Trin Viét Tuin va ba Trin Thi Kiéu Tién, PHDCD thing qua
viéc mién nhiém tr cach thanh vién HPQT nhiém ky 2023-2028 d6i voi cic dng/ba
sau;

Pursuant to the resignation letter from the Board of Directors of Mr. Nguyen Manh
Chien, Mr. Neuyen Quoc Phuong, Mr. Tran Viet Tuan and Ms. Tran Thi Kieu Tien,
the General Meeting of Shareholders approved the dismissal of the following
members of the Board of Directors for the 2023-2028 term:

|. Ong/Mr. Nguyén Manh Chién
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. Ong/Mr. Nguyén Québc Phuong
3. Ong/Mr. Trin Viét Tuén
4. Ba/Ms. Tran Thi Kiéu Tién

2. Théng qua viée biu b sung thanh vién HDQT nhi¢m ky 2023-2028:
Approval of the election of additional members of the Board of Directors for the
2023-2028 term:
- Giam s6 lugng thanh vién HDQT nhi¢m k¥ 2023-2028: tir 09 thanh vién xuing
con 07 thanh vién.

Reduce the number of Board members for the 2023-2028 term: from 09 members
te (07 members.

- 86 lugng bau bo sung thanh vién HDQT: 02 thanh vién (trong d6 ¢6 01 thanh
vién doc lip HPOQT)
Number of additional members of the Board of Directors: (2 members (including
(1 independent member of the BOD)
Nhiém k¥ thanh vién biu bd sung: Thixi gian con lai cia nhidém ki 2023-2028
Term of additional members: Remaining term of 2023-2028 rerm

- Viéc biu bd sung thanh vién Hoi dong quan tri duoc thye hién theo Quy ché dé
cir, (mg cir, biu ¢ir bo sung thanh vién Hi dong quan tri, thanh vién Ban kiém
sodt nhi¢m ki 2023-2028, Dicu 1& Céng ty v cac quy dinh phap ludt c6 lién quan.
The election of additional members of the Board of Directors is carried out in
accordance with the Regulations on nomination, candidacy, election of additional
members of the Board of Directors, members af the Supervisory Board for the
2023-2028 term, the Company's Charter and other regulations, relevant legal 5
regulations.

- Danh sich img vién biu b sung thinh vién HDQT nhi¢m ky 2023-2028 s duge !
HDPQT tdng hop, xem xét va céng b théng tin theo quy dinh chim nhit vio
ngay 22/08/2025.

The list of candidates for election of additional members of the Board of Directors -
for the 2023-2028 term will be compiled, reviewed and announced by the Bc}arﬂ"
af Directors accarding 1o regulations no later than August 22, 20235,

Kinh trinh Dai hoi dong c6 dong xem xét vi biéu quyét théng qua.
Respecifully submit to the General Meeting of Shareholders for consideration and
approval.

Trin trong.
Sincerely,
Noi nhin/Recipients: TM. HQI PONG QUAN TRI
- DPHDCB/GMS ; OF BOARD OF DIRECTORS

- Luw: VP HPQT/ Filing: BOD's Office | CHAIRMAN

2}



CONG TY CO PHAN HTC HOLDING CONG HOA XA HOI CHU NGHIA VIET NAM
HTC HOLDING JOINT STOCK COMPANY Pie lip — Ty do — Hanh phiic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

TP. Ho Chi Minh, ngay 22 thang 08 nam 2025
Ho Chi Minh City, August 22, 2025

DANH SACH UNG CU VIEN
LIST OF CANDIDATES
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2023-2028
MEMBERS OF THE BOARD OF DIRECTORS FOR THE 2023-2028 TERM
(Dinh kém theo Té trinh s6 11/2025/TTDH-HPQT-CET ngay 13/08/2025 ciia Hi déng quin trj
v/v mién nhiém va biu bé sung thanh vién HPQT nhiém ky 2023-2028)

Attached to Proposal No. 11°2025/TTDH-HDQT-CET dated August 13, 2025 of the Board of Directors
regarding the resignation and election of additional members of the Board of Directors for the 2023-2028 term)

CONG 1
CH PHA
TCHOLD

- Cn cir Nghi quyét s 09/2025/NQ-HDQT-CET ngiy 22/08/2025 ciia Hoi dong quan tri viv théng qua Danh sach img vién béu bd sung
thanh vién Hji dong quan tri, thanh vién Ban kiém soat nhiém ky 2023-2028.
Pursuant to Resolution No, 09/2025/NQ-HDQT-CET dated August 22, 2025 of the Board of Directors on approving the List of candidates
for election to supplement the Board of Directors and Supervisory Board for the 2023-2028 term.
Hoi dong quan tri Cong ty e phin HIC Holding kinh trinh Dai hoi ddng cd déng Danh sach émg vién béu bé sung thanh vién Hoi déng quén tri
nhi¢m ky 2023-2028 (theo thir tir a, b, ¢) nhu sau:
The Board of Directors of HTC Helding Joint Stock Company respectfilly presents to the General Meeting of Shareholders the List of candidates
for election of additional members of the Board of Directors for the 2023-2028 term (in order a, b, ¢} as follows:
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25 position
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1 2 . 1983 i i § !
Khoa Male Vieinamese | - Cir nhdn Tai chinh tai Pai hoc San Jose bang None Khéng/ None Memger of
California, My i I8}
Bachelor of Finance ar San Jose State 0
University, California, USA o ._.d
- Cir nhin Kinh té d6i ngoai tai Pai hoc Ngoai . : 4
Thuong Giam ddc 1ai 1 o AW
. . chinh Céng ty inh vien
Nit .- Bachelor of Faculty of Foreign Economics at TNHH Ak] die 1ip
2 |VoNgee | o g 1986 Vigt Nam Foreign Trade University Khong/ | Foods/ HPQT
Phuong Thio Vietnamese | - Thac si Tai chinh va thwong mai Quéc té tai VL B o _ Independent
. Hane ..,..Lm_?m._q. Financial Membe
Bai hoc Leeds Beckett Officer of Aki ember of
Master of International Finance and Trade at Foody ﬁ._t Lid the BOD
Leeds Beckett University
TM. HQI DONG QUAN TR]

ON BEHALF OF THE BOARD OF DIRECTORS




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HTC HOLDING Bie ip ~Tu do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Sé: 12/2025/TTPH-HPQT-CET I'P. Ha Ngi, ngay 13 thdng 08 ndim 2025
No.: 122025/ TTDH-HDQOT-CET Ha Noi City, August 13, 2025

TO TRINH
PROPOSAL

Viv: Mién nhigm va biau bé sung thanh vién Ban kiém sodt nhidm ky 2023-2028
Re: Dismissal and election of additional members of the Supervisory Board
JSor the 2023-2028 term

Kinh giri: Quy C6 ding Cong ty ¢6 phin HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

Cén ¢ Ludt Doanh nghiép sO 59/2020/QH14 ngay 17/06/2020 ciia Qudc hii murde
Cong hoa Xa hii Chi nghia Viét Nam;

Pursuant to the Enterprise Law No. 392020/0HI4 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Can cir Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019 cia Qubc hdi nude
Cong hoa X hdi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 34/20019/0H14 dated November 26, 2019 of the
Nartional Assembly of the Socialist Republic of Vietnam;

- Can cir Bidu 1@ Cong ty ¢b phin HTC Holding (CET) duge Pai hoi dong ¢b dong
théng qua ngay 11/04/2024 (sira ddi, bd sung lan thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4™ amendment and
supplement).

Pé dim bao vige mién nhiém, bau bo sung thanh vién Ban kiém sodt ding quy dinh ph&p
luat, HDQT kinh trinh PHDCD thuémg nién nam 2025 xem xét va thong qua cdc van dé
Sl

To ensure the dismissal and election of additional members of the Supervisory Board in
accordance with legal regulations, the Board of Directors respectfully submits 1o the
2025 Annual General Meeting of Shareholders for consideration and approval of the
following issues:

1. Théng qua viée mién nhi¢m thinh vién Ban kiém sodt nhi¢m ky 2023-2028:
Approval of the dismissal of members of the Supervisory Board for the 2023-2028
fermi:

Can ctr Don tir nhiém thanh vién Ban kiém sodt cia ba H6 Thi Minh Hiéu, ba
Nguyén Thu Ha va 6ng Trinh Quyét Tién, DPHRCD thong qua viée mién nhiém tu
cach thanh vién Ban kiém sodt nhiém ki 2023-2028 d6i vai cac Gng/ba sau:

Pursuant to the resignation letter from the Board of Supervisors of Ms. Ho Thi Minh
Hien, Ms. Nguyen Thu Ha and Mr. Trinh Quyver Tien, the General Meeting of




Shareholders approved the dismissal of the following persons from the Board of
Supervisors for the 2023-2028 term.

1. Ba/Ms. H6 Thi Minh Hiéu
2. Ba/Ms. Nguyén Thu Ha
3. Ong/Mr. Trinh Quyét Tién

2. Thing qua vi¢e biiu bd sung thianh vién Ban kiém soit nhiém ki 2023-2028:
Approval of the election of additional members of the Supervisory Board for the
2023-2028 term:

- S0 luomg biu bd sung thanh vién Ban kiém sodt: 03 thanh vién
Number of additional members of the Supervisory Board: 03 members

- Nhiém k¥ thinh vién bau bo sung: Thévi gian ¢bn lai cta nhiém ky 2023-2028
Term of additional members: Remaining term of 2023-2028 term
Viée biu bd sung thanh vién Ban kiém soat duoe thuc hién theo Quy ché dé e,
{mg ctr, biu cir bé sung thanh vién Hoi dng quan trj, thanh vién Ban kiém sodt
nhiém ki 2023-2028, Piéu 1é Céng ty vi cdc guy dinh phap ludt ¢6 lién quan.
The election of additional members of the Supervisory Board is carried out in
accordance with the Regulations on nomination, candidacy, election of additional
members of the Board of Directors, members of the Supervisory Board for the
2023-2028 term, the Company's Charter and other regulations, relevant legal

regulations.

- Danh sach (mg vién bau bd sung thanh vién Ban kiém sodt nhiém kv 2023-2028 \\
s& duoe HPQT tong hop, xem xét va cong bd théng tin theo quy dinh ¢hiim nhét Ty
vio ngay 22/08/2025. AN |;
The list of candidates for election of additional members of the Supervisory Board: ]"'HJ/ " f
Jor the 2023-2028 term will be compiled, reviewed and announced by the Board .,f"u
of Directors according to regulations no later than August 22, 2025.

Kinh trinh Pai hdi déng b dong xem xét va biéu quyét thong qua.
Respectfully submit to the General Meeting of Shareholders for consideration and
approval,

Tran trong.
Sincerely,
Noi nhiin/Recipients: TM. HOI PONG QUAN TRI
. ]E"'HE.III‘Zl-i‘-*.lfli'n'J'I--i'.":'TIIf , i ON BEHALF OF BOARD OF DIRECTORS
- Luu; VP HRQT/Filing: BOD s Office o
7 {EH [ CHAIRMAN



CONG TY CO PHAN HTC HOLDING CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING JOINT STOCK COMPANY Dic lip — Tu do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

TP. Ha Chi Minh, ngay 22 thang 08 nam 2025
Ho Chi Mink City, August 22, 2025

DANH SACH UNG CU VIEN
LIST OF CANDIDATES
THANH VIEN BAN KIEM SOAT NHIEM KY 2023-2028
MEMBERS OF THE SUPERVISORY BOARD FOR THE 2023-2028 TERM

(Dinh kém theu Tér trinh s6 12/2025/TT HH-HBQT-EET ngay 13/08/2025 ciia Hi dong quan tri
v/v mién nhi¢m va biu bd sung thanh vién Ban kiém sodt nhiém ky 2023-2028)
Attached to Proposal No. 12/2025/TTDH-HDQT-CET dated August 13, 2025 of the Board of Directors
regarding the resignation and election of additional members of the Supervisory Board for the 2023-2028 term)

- Cin cir Nghi quyet s6 09/2025/NQ-HPQT-CET ngdy 22/08/2025 cta Hoi dng quén tri v/v théng qua Danh sich trng vién bau bd sung

thanh vién Hoi déng quan trj, thanh vién Ban kiém sodt nhiém kv 2023-2028.
Pursuant to Resolution No. 09/2025/NQ-HDQT-CET dated August 22, 2025 of the Board of Directors on approving the List of candidates

Jor election to supplement the Board of Directors and Supervisory Board for the 2023-2028 term.
Hoi dong quan tri Céng ty ¢é phin HTC Holding kinh trinh Dai hoi déng ¢é dong Danh sdch img vién biu bd sung thanh vién Ban kiém sodt

nhié¢m ky 2023-2028 (theo thir tr a. b, ¢) nhu sau:
The Board of Directors of HTC Holding Joint Stack Company respectfully presents to the General Meeting of Shareholders the List of candidates

for election of additional members of the Supervisory Board for the 2023-2028 term (in order a. b, ¢) as follows:
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TM. HQI BPONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Bie ldp Ty do - Hanh phic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sé: 132025/ TTPH-HDQT-CET TP. Hé Néi, ngay 13 thing 08 nam 2025
No.: 132025/ TTDH-f {DOT-CET Ha Noi City, August 13, 2025
TO TRINH
PROPOSAL

Vive Thay déi dia chi tru sa chinh ciia Céng ty cé phan HTC Holding
Re: Change of the Head Office’s address of HTC Holding Joint Stock Company

Kinh giri: Quy Ci ding Cong ty ¢d phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

- Cén ¢l Luit Doanh nghigp s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc hdi nude
Cong hoa X3 hoi Chi nghia Viét Nam;
Pursuant 1o the Enterprise Law No. 39/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam:

- Cén clr Luft Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ctia Qubc hoi nuwoc /;(5;2_5:
Céng hoa Xa hi Chi nghia Viét Nam: a8
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the :—? CONG
National Assembly of the Socialist Republic of Vietnam; |=

N u-

- Cén cir Bicu 1& Céng ty b phin HTC Huldmg (CET) duoe Pai héi déng cd ding 2) NI
thong qua ngay 11/04/2024 (sira d6i, bé sung lin thir 4), \\\\‘i&:’l:‘hn,-_..{
Purstiant to the Charter of HTC Holding Joint Stock Company (CET) approved by S
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement).

BPai hoi dﬂng ¢ dong thurdmg nién nam 2{]24 déd théng qua viéc thay déi dia chi tru s
chinh cioa Céng ty. Tuy nhién, do mét s6 1y do khich quan, Ban diéu hanh chua trién
kKhai thuc hu,n viéc thay déi dia ehi try sd chinh cta Cong ty. Nay, Hoi dﬁng quan tri
Cong ty ch phan HTC Holding kinh trinh Pai hoi dong ¢6 dl}ng thuimg nién nim 2025
vé viée thay doi dia chi try s& chinh ciia Cong ty, théng tin chi tiét nhu sau:

The 2024 Annual General Meeting of Shareholders approved the change of the
Company's head office address. However, due to some objective reasons, the Executive
Board has not implemenied the change of the Company's head office address. Now, the
Board of Directors of HTC Holding Joint Stock Company respectfully submits to the
20125 Annual General Meeting of Shareholders the change of the Company's head office
address, with the following details:

1. Thay ddi dja chi tru sir Cong ty:
Change of the Company's Head Office’s address:

- Dja chi tru s& hién tai: S6 4, ting 4, t6a nha Dacha, 360 Kim Ma, Phutmg Giang
Vo, Thanh ph6 Ha Noi, Viét Nam.
Current Head Office’s address: No, 4, 4th floor, Daeha building, 360 Kim Ma,
Giang Vo Ward, Hanoi City, Vietnam



- Dia chi try s¢ sau khi thay d6i: S6 2 Thi Sach, Phwirng Sai Gan, Thanh phd Hb
Chi Minh, Viét Nam
Head Office's address afier change: No. 2 Thi Sach, Sai Gon Ward, Ho Chi
Minh City, Vietnam

2. Sira dbi Diéu 1& Cong ty:
Amendment of the Company Charter:

Sira d6i Diéu 1& Cong ty theo ndi dung thay dbi twong (mg vé dia chi tru s& sau Khi
duge BPHDPCD théng qua.

Amend the Company Charter according to the corresponding change in the Head
Office 's address after being approved by the General Meeting of Shareholders.

3. Giao ngudi dai dién theo phép ludt cia Céng ty tién hanh thye hién cac thu tuc tai Sd
Tai chinh Thanh phd Hé Chi Minh dé dang ky thay dbi dia chi tru s& clia Cong ty va
tién hanh thi tue cong bd thang tin theo quy dinh cua phip luft. Nguoi dai dign theo
phip ludt eia Céng ty duge iy quyén lai bat ky thim quyén nio duge trao cho Ngudi
dai dién theo phap lujt cho bat ky nguoi ndo ma Ngudi dai dién theo phip luat xét
thiy phit hop dé thyre hién nhim lgi ich tot nhét cia Céng ty va hodn toan chiu trich
nhiém tride Pai hi ddng ¢d dong v theo guy dinh cua phip luit.
Assign the Company's Legal Represeniative to carry out the procedures with the Ho :}\
Chi Minh City Department of Finance for the registration of the change af the \1\;"0
Company's head office address and to proceed with the information disclosure 7V \7
procedures in accordance with the applicable laws. Legal Represemtative shall sub- N )'—.J
defegate any of the authority granted to Legal Representative herein to any person || G;"
Legal Representative shall deem appropriaie for implementation for the best interests ,/:\_ /r‘
of the Company and 1o be fully responsible before the General Meeting of
Sharehiolders and in accordance with the laws,

=
-\"—\— »

Kinh trinh Dai hoi ding c6 dong xem xét va biéu quyét thong qua,
Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,
Noi nhin/Recipienis: TM. HQI PONG QUAN TR]

- DHDCD/GAMS ON BEHALP OF BOARD OF DIRECTORS
- Lwruz VP HDQT/ Filing: BOD s Office : d
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Bdc ldp =Ty do — Hanh phiic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
So: 14/2025/TTRH-HDQT-CET TP. Ha Néi, ngay 13 thang 08 nam 2025
No.: 142025/ TTDH-HDQT-CET Ha Noi City, August 13, 2025
TO TRINH
PROPOSAL

V/v: Thodi todn by vén gdp ciia Cong ty ¢é phin HTC Holding tai Cong ty ¢é phin Diu
tw Diamond Park
Re: Divest all capital contributions of HTC Holding Joint Stock Company at Diamond
Park Investment Joint Stock Company

Kinh givi: Quy Cd déng Cong ty ¢6 phin HTC Holding
Respectfully to: Shareholders of HTC Holding Joint Stock Company

- Can o Luit Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 cha Qudc hdi nude Cong
hoa Xa hoi Chi nghia Viét Nam;
Pursuant 1o the Enterprise Law No. 39/2020/0H 14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam;

- Cin eir Ludt Ching khoan s6 54/2019/QH14 ngay 26/11/2019 eta Quée hdi nude Cong
hoa Xa héi Cha nghia Vigét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Can et Diéu 1& Cong ty ¢d Eh:'“m HTC Holding (CET) duge Dai héi dong ¢o déng théng
qua ngay 11/04/2024 (stra d6i, bo sung lan thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by the
General Meeting of Shareholders on April 11, 2024 (4" amendment and supplement).

Hoi duug quan tri (HDQT) Cnng ly cd phan {CTCP} HTC Holding kmh trinh Pai hgi dﬂeng
o dong (DHDCD) thuong nién 2024 thang qua viée thoai toan b von gop cia Cong ty ¢o
phan HTC Hi.'llf.!!l‘lg tai Cong ty ch I’!i‘l.-.ll:l Piu tur [Jldr}‘ttmd Park {(—'1&} th_mg ﬂ]?r_]l'l ding ky
doanh nghi¢p s6 1101959108 do S& K¢ hoach va Diu tr Tinh Long An cdp lin diu ngay
19/08/2020 va thay ddi theo timg thisi diém):

The BOD of HTC Holding Joint Stock Company respectfilly submits to the 2024 Annual
General Shareholders Meeting for approval of the divestment of all capital contributions of
HTC Holding Joint Stock Company at Diamond Park Investment Joint Stock Company
(Business Registration Certificate No. 1101959108 first issued by the Department of
Planning and Investment of Long An Province on August 19, 2020 and changed from time to
time):




Chi tiét thodi von thng qua hinh thire chuyén nhwong nhur sau:
Details of divestment through transfer are as follows:

Téng sd ¢b phin chuyén nhm;mg 4.900.000 ¢6 phin (Bﬁn trigu chin trim nghin cd phﬁn}
twong duong gid trj theo menh gla 49.000.000.000 ddng (Bén muoi chin tv dong), chiém
16,33% vén diéu 1¢ cta Cong ty ¢d phin Péu tu Diamond Park.

The total number of transferred shares is 4,900,000 shares (four million nine hundred
thousand shares), equivalent to the par value of VND 49.000,000,000 (forty-nine billion
VND), representing a rate of 16.33% of the charter capital of Diamond Park Investment
Jaint Stock Company,

Loai ¢ phin: Co phdn phd thong
Type of shares: Common shares
Ménh gia: 10.000 ddng/cd phén
Par value: 10,000 VND/share
Gia chuyén nhwong: 10,000 dﬁngﬁcﬁ phﬁn
Transfer price: 10,000 VND/share
Tong gid tri chuyén nhuong: 49.000.000.000 déng (Bén muai chin tv déng).
Total transfer value: 49,000,000,000 VND (Forty-nine billion VND).
Théi gian thye hién: Trong ndm 2025.
Implementation time: fn 2025
Giao va tty quyén cho Nguoi dai dién theo phéap ludt chirc danh Téng Gidm dbc thye
hién todn b cac cong vie, tha tue lién quan dén pham vi cong viée sau day dam bao
dung theo quy dinh caa phéip ludt:

Assignmeni and authorization of the Legal Representative holding the title of Chief
Executive Officer 1o perform all tasks and procedures related 1o the following scope of

work in accordance with the provisions of law;

(a) dam phan, kv két va lhu'c hién bilt k¥ va tit ca cac van ban, théng bao, thoa thudn,
hop déng* tai liéu v cac bén lién quan phuc vu cho muc dich thyuc hién giao dich
chuyén nhugng duoc uhﬁp thuin néu trén;

o negoiiate, sign and execute any and all documents, notices, agreements,
contracts, documents with relevant parties for the purpose of implementing the
above transfer transaction;

(b) thay mit Cong ty, ky va/hodc giri 1t ca cdc 1ai lidu va thong bio ma Cong ty phai
ky vashodc giri theo hodc lién quan dén giao dich chuyén nhurgng néu trén;
on behalf of the Company, 1o sign and/or send all decuments and notices that the
Company must sign and/or send under or in connection with any approved
transfer transaction mentioned above;

(c) thay ddi, chidm dirt, hiiy bo va quyét dinh tit ca cdc vin dé khac lién quan dén giao
dich chuyén nhugng néu trén theo Diéu 18 Cong ty va cac quy dinh phép ludt hién
hanh;

T,
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to change, terminate, cancel and decide all other matters related to the above
fransfer transaction according to the Charter Company and applicable laws;

(d) dwge ty quyen lai bt ky thim quyén néo duge trao cho Nguoi dai dién theo phiip

ludt theo néi dung tai Té trinh nay cho bit k¥ ngudi ndo ma Neudi dai dién theo
phap lut xét thay phit hgp dé thyc hi¢n nham lgi ich t6t nhét cia Cong ty va hoan
toan chiu trich nhi¢m trude Pai hoi dong ¢b déng, Hoi déng quan tri va theo quy
dinh cua phap luat.
o re-delegate any authority granted to the Legal Represemtative under this
Proposal te any person that the Legal Representative deems appropriate io
exercise in the best interests of the Company and to be fully responsible to the
General Shareholders Meeting, the Board of Directors and as prescribed by law.

Kinh trinh Pai hoi dong ¢6 dong xem xét va biéu quyét théng qua.
Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Tran trong.
Sincerely,
Noi nhin/Recipients: TM. HQOI BONG QUAN TRI
OF BOARD OF DIRECTORS

- BPHBCB/GMS ON BEI
- Luu: BKS, VP HDQT/Filing: Supervisory :
Board, BOD's Office
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HTC HOLDING Bic lip Ty do — Hanh phic
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 15/2025/TTDH-HDQT-CET TP. Ha Noi, ngay 13 thang 08 nam 2025
No.: 152025/ TTDH-HDOT-CET Ha Noi City, Angust 13, 2025
TO TRINH
PROPOSAL

Viv: Tim kiém co hii hop tde, gdp vin diu tur
Re: Looking for cooperation and invesiment opportunities

Kinh giri: Quy Cb déng Céng ty c¢d phin HTC Holding
Respectfully to: Shareholders of HTC Halding Joint Stock Company

- Cin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Qude hdi nude Cong
hoa Xa hgi Chi nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/0H14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietmam;

- Cén cir Lugt Ching khodn s6 54/2019/QH14 ngay 26/11/2019 cta Québe hoi née Cong
hoa Xa h¢i Chu nghia Viét Nam;

Pursuant to the Securities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Cilin ¢t Diéu 1¢ Cong ty ¢ phan HTC Holding (CET) dugc Pai hoi dong ¢b dong thong
qua ngay 11/04/2024 (stra doi, bo sung lin thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by the
General Meeting of Shareholders on April 11, 2024 (4" amendment and supplement,).

Vi muyc tiéu mo rong hoat ding sin Xuiit kinh doanh, Hgi dong quan tri (HBQT) Cong
¢d phin HTC Holding kinh trinh Dai hoi n:c: dong (DHBCD) thuémg nién 2025 thing q
chi trrong tim kiém co héi hop téc, gop von dau tu kinh doanh véi céc tiéu chi nhu sau:
With the goal of expanding production and business activities, the Board of Directors
(BOD) of HTC Holding Joint Stock Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the policy of secking cooperation
opportunities and contributing capital for business investment with the following criteria;
- Doanh nghiép gép vén myc tiéu: La doanh nghi¢p hoat dong trong linh vye thuong
mai, nong nghiép.
Targered capital receiving enterprise: An enterprise operating in the fields of trade
and agriculture

- Gid trj ddu ur: Khéng vurgt qua 50.000.000.000 déng (Nam muoi ty dong)




Investment value: Not exceeding VND 50,000,000,000 (Fifty billion VND)

- Thot gian thye hién: Trong ndm 2025
Implementation time: In 2023

Théng qua vige ty quyén cho Hoi dong quan tri tim kiém va quyét dinh lua chon doanh
nghiép gop von myc tiéu va giao cho Ngudi dai dién theo phap ludt ky hop dong chuyén
nhugng, gop von trén co s& dap (mg cdc tiéu thirc da dé ra va dam bao loi ich t6i da cho
Cong ty,

Through authorizing the Board of Directors to search and decide on selecting the target
capital contributing enterprise and assigning the Legal Representative to sign the transfer
and capital contribution contract on the basis of meeting the set criteria and ensuring
maximum benefits for the Company.

Kinh trinh Dai hdi dong c6 dong xem xét va biéu quyét thong qua.
Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Trin trong,

Sincerely.
Noi nhin/Recipients: TM. HQOI PONG QUAN TR]
- DPHBCB/GMS ON BE "OF BOARD OF DIRECTORS
- Liru: BKS, VP HRQT/Filing: Supervisary oz

Board, BODy Office



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HTC HOLDING Dic lip - Tw do — Hanh phiie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

S&: 16/2025/TTHH- HPOT-CET T'P. Ha Néi, ngay 13 thang 08 nam 2025
No.: 1622025/ TTDH-HDOT-CET Ha Noi City, August 13, 2025

TO TRINH
PROPOSAL

Viv: Thing qua sica déi, bé sung Diéu I Cong ty cé phin HTC Holding (sita déi, b
sung lin thir 05)
Re: Approval of the amentment and supplement of the Charter of HTC Holding Joint
Stock Company (amended and supplemented for the 5 time)

Kinh giri: Quy Cé ddng Cong ty ¢b phin HTC Holding
To: Shareholders of HTC Holding Joint Stock Company

- Cin elr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Qudc hdi nuée a2
Cong hoa Xa hoi Chi nghia Viét Nam va Ludt doanh nghiép sira déi, ba sung ng&y/ﬁ \

01/07/2025;
Pursuant to the Law on Enterprises No. 59/2020/0H14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam and the Law amending a
supplementing the Law on Enterprises dated 01 July 2025;

- Can clr Ludt Chimg khodn sd 54/2019/QH14 ngay 26/11/2019 cia Quéc hdi nude
Céng hoa xa hoi chi nghia Viét Nam;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 of
the National Assembly of the Socialist Republic of Vietnam

Ciin cir Thong tw s6 96/2020/TT-BTC ngay 16/11/2020 ctia Bo Tai chinh v/v huéng
déin cong bd théng tin trén thi truémg chimg khoan;
Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance on guidance on injormation disclosure on the stock market:

- Can et Thong tur s6 116/2020/TT-BTC ngay 31/12/2020 cia Bo Tai chinh v/v hudmg
din mot s6 didu vé Quén tri cong ty dp dung dbi véi cong ty dai chung;
Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry
of Finance on guiding a number of articles on Corporate Governance applicable to
public companies;

- Can cir Diéu 1¢ Cang ty ed phian HTC Holding (CET) duge Dai hdi déng ¢b dong
théng qua ngdy 11/04/2024 (sira @i, bd sung 1an thir 4):;
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement);

Héi dong quan tri (HPQT) Cong t}r‘ué thm HTC Holding kinh trinh Dai hai dong cb
déng (BHDCD) xem xét viée sira doi, bo sung Dicu & Cong ty ¢d phin HTC Holding
duoc thong qua lin thir 4 ngay 11/04/2024 vi ndi dung nhu sau:



The Board of Directors (BOD) of HIC Holding Joint Stock Company respectfully
submits to the General Meeting of Shareholders (GMS) Jor consideration and approval
aof amending and supplementing the Charter of HTC Holding Joint Stock Company
approved for the 4th time on April 11, 2024, with the following content:

Cain et tinh hinh thyc (€ va trén co s¢ Didu I hién hanh, ban Diéu 1§ mai - Didu I¢ Cong
ty ¢ phan HTC Holding (sira ddi, bé sung 1in thir 5) s& duge thay thé Diéu 18 Cong ty ¢d
phan HTC Holding (sira déi. bd sung ldn thir 4).

Based on the actual situation and on the current Charier, the new Charter - Charter af
HITC Holding Joint Stock Company (amended and supplemented for the Sth time) will
replace the Charter of HIC Holding Joint Stock Company (amended and supplemented
Jor the 4th time).

Ly do sira doi, bo sung: Phit hop cic van ban ludt ¢6 lién quan va theo Diéu 18 miu ban
hanh kém theo Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cha B Tai chinh.
Reason for amendment and supplement: In accordance with relevant legal documents
and the Model Charter issued with Circular No. 116/2020/TT-BTC dated December 31,
2020 of the Ministry of Finance.

Dy thao Diéu 1§ Cong ty ¢b phin HTC Holding (sita déi, bd sung lin thir 5) dinh kém.
Draft of the Charter of HTC Holding Joint Stock Company (amended and supplemented
Jfor the 5th time) is atiached. l

et
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Kinh trinh Dai hi dong co dong xem xét va bidu quyét théng qua.
Respectfully submir to the General Meeting of Shareholders for consideration and
appraval.

Tran trong.
Sincerely,
Noi nhin/Recipients: TM. HOI BONG QUAN TRI

- PHDCI/GMS ON BEHALF OF BOARD OF DIRECTORS
- Luu: VP HRQT/Filing: BOD's Office CHTSRICH | CHATRMAN




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HTC HOLDING Bie lip — Ty do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Qi 17/2025/ TTPH-HDQT-CET TP, Ha Ngi, ngay 13 thdang 08 nam 2025
No.: ‘:?ﬂﬂzfﬁ?DH_HﬂQT_CEr Ha Noi {__‘”J-'a AH'HH.\'-" 13 2025

TO TRINH
PROPOSAL

V/v: Thing qua sica déi, bé sung Quy ché nji b vé qudn tri Cong ty
tai Céng ty ¢ phin HTC Holding (lin thir 2)
Re: Approval of the amentment and supplement of the Internal Regulations on
Corporate Governance at HTC Holding Joint Stock Company (for the 2nd time)

Kinh giri: Quy Cd déng Cong ty b phiin HTC Holding
Respecitfully to: Shareholders of HTC Holding Joint Stock Company

Can cir Ludt Doanh nghiép sd 59/2020/QH14 ngiy 17/06/2020 ciia Quéc hii nude
Cong hoa Xa hoi Chi nghia Viét Nam va Luit doanh nghiép sira doi, bd sung ngay
01/07/2025;

Pursuant to the Law on Enterprises No, 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam and the Law amending and
supplementing the Law on Enterprises dated 01 July 2023;

Can et Ludt Chimg khoan sé 54/2019/QH14 ngay 26/11/2019 cia Quéc hdi nude
Céng hoa x3 hdi chi nghia Viét Nam;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 of | *
the National .flﬂwmh!y aof the Socialisi Ri,pr.rba'rf: of Vietnam \
Cén cir Thong tu s0 96/2020/TT-BTC ngiay 16/11/2020 cia Bé Tai chinh viv huong
dan cong bo thong tin trén thi truomg chimg khodn:

Pursuant to Cireular No. 96/ 2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance on gufdume on information disclosure on the stock market,

Can cir Thong tu sn 116/2020/TT-BTC ngdy 31/12/2020 cia B Tai chinh v/v hudng
din mdt s6 diéu vé Quan trj cong ty ap dung dbi véi cong ty dai chiing;

Pursuant to Circudar No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry
of Finance on guiding a number of articles on Corporate Governance applicable 1o
public wm{mm:m

Cén cir Diéu 1¢& Cong ty co phan HTC Hnldln;:_ (CET) duge Pai hoi dong cb dong
thdng qua ngay 11/04/2024 (stra dbi, bd sung lin thir 4);

Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement).

Héi dong quan trj (HPQT) Céng ty cb pimn HTC Hn}ldmg kinh trinh Dai hi dong LL‘I
dong (DHDCD) xem xét vige sira d6i, bé sung Quy ché ndi bd vé quan trj Céng ty cb
phin HTC Holding (sira d6i, bd sung lin thir 2) véi ndi dung nhu sau;

The Board of Directors (BOD) of HTC Holding Joint Stock Company respectfilly
submits to the General Meeting of Shareholders (GMS) for consideration and approveal



of the Internal Regulations on the Governance of HTC Holding Joint Stock Company
(amended and supplemented for the 2nd time), with the following content:

Can cir tinh hinh thyre t€ va trén co s¢ ban Didu 1é mdi - Didu I& Cong ty cb phan HTC
Holding (sira doi, b sung lin thir 5) s¢ dugc thay thé Piéu 18 Cong ty cb phin HTC
Holding (sira doi, bo sung lin thir 4) néu duge DPHDCD théng qua tai Tér trinh sé
16/2025/TTDH-HDQT-CET ngay 13/08/2025, Quy ché ndi b vé quan trj Cong ty cb
phin HTC Holding (sira doi, bd sung lin thir 2) s& thay thé Quy ché ndi bd vé quan tri
Cong ty ¢b phin HTC Holding (stra ddi, bd sung lin thir 1),

Based on the actual situation and on the new Charter - Charter of HTC Holding Joint
Stock Company (amended and supplemented for the 3th time) will replace the Charter of
HTC Holding Joim Stock Company (amended and supplemented for the 4ih time) if
approved by the General Meeting of Shareholders in the Submission No. 16/2025/TTDH-
HOQT-CET dated August 13, 2023, the Internal Regwlations on the Governance of HTC
Holding Joint Stock Company (amended and supplemented for the 2nd time) will replace
the Internal Regulations on the Governance of HTC Holding Joint Stock Company
(amended and supplemented for the st time),

Ly do sira ddi, bo sung: Phil hop céc vin ban ludt ¢6 lién quan va Diéu 18 Cong ty cb
phan HTC Holding (sira déi, bd sung lin thit 5) néu duge DHDCD thong qua tai Tor trinh
50 16/2025/TTPH-HDQT-CET ngay 13/08/2025.

Reason for amendment and supplement: In accordance with relevam legal documents
and the Charter of HTC Helding Joint Stock Company (amended and supplemented for
the 3th time) if approved by the General Meeting of Shareholders in Submission No.
16,2025/ TTEOH-HBQT-CET dared Auguse 13, 20235,

Dur thito Quy ché ni bé vé quan trj Cong ty ¢b phin HTC Holding (stra déi, bd sung lin
thir 2) dinh kém.

Draft of the Internal Regulations en the Governance of HTC Holding Joint Stock
Company (amended and supplemented for the 2nd time)is attached, !

Kinh trinh Dai hi dong c6 déng xem xét va bidu quyét thng qua.
Respectfully submit 1o the General Meeting of Shareholders for consideration and
approval.

Trin trong,
Sincerely,
Noi nhiin/Recipients: TM. HOI PONG QUAN TRI
- DHDCB/GMS S EHALE OF BOARD OF DIRECTORS
- Luu: VP HRQT/Filing: BOD s Office HPIGH | CHAIRMAN
V™
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HTC HOLDING Bée lip - Ty do — Hanh phie
HTC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Sé: 18/2025/TTHH-I [DOT-CET TP, Ha Ngi, ngay 13 thang 08 nam 2025
No.: 182025/ TTDH-HDOT-CET Ha Noi Ciry, Anpust 13, 2025

TO TRINH
PROPOSAL

Viv: Siva doi, b6 sung Quy ché hoat déng Hpi dong qudn tri
Céng ty cd phin HTC Holding (sita déi, b6 sung lin thic 2)
Re: Amendment and supplement to the Regulations on the operation of the Board of
Directors of HTC Holding Joint Stock Company
(amendment and supplement for the 2" time)

Kinh giri: Quy Cd dong Cong ty ¢b phin HTC Holding
Respecifully to: Shareholders of HTC Holding Joint Stock Company

- Can cir Lujt Doanh nghiép s 59/2020/QH14 ngdy 17/06/2020 cita Quéc hdi nuee |\ - BTCHOI
Cong hoa Xa hoi Chi nghia Viét Nam: NN
Pursuant to the Enterprise Law No. 392020/0HI4 dated June 17, 2020 of the I PHE
National Assembly of the Socialist Republic of Vietnam;

- Cin ¢ Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ciia Québc hl nude
Cong hoa Xa hii Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QHI14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Cén el Piéu 1§ Cong ty ¢b phin HTC Holding (CET) duge Dai hoi déng b dong
théing qua ngay 11/04/2024 (sira dbi, bd sung lan thir 4),
Pursuant to the Charter of HIC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024, (4" amendment and
supplement),

Hoi dong quan trj Cang ty b phin HTC Holding kinh trinh Pai hdi déng b dong xem
xét vige stra doi, bo sung lin thir 02 déi véi Quy ché Quan tri hoat ddng Hoi dong quan
tri Cong ty ¢& phan HTC Holding.

The Board of Directors of HTC Holding Group Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration the 2™ amendment
and supplement o the Regulations on the operation of the Board of Directors of HIC
Holding Joint Stock Company.

1. Noi dung sira di, bb sung:
Contents of amendment and supplement:

Ciéin cir quy dinh cia Ludt Doanh nghigp 50 59/2020/QH14 ngay 17/6/2020, Ludt
Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 va Thong tu 116/2020/TT-BTC
ngdy 31/12/2020, Hji dong quan trj kinh trinh Dai hdi dong ¢ dong xem xét vide sira

|



doi, b6 sung lin thir 2 dbi véi Quy ché hoat dong Hoi déng quin tri Cong ty ¢ phin
HTC Holding nhu dy thao kém theo T trinh niy, dé pht hop véi miu Quy ché hoat
d6ng Hgi dong quan trj ban hanh theo Thong tr 116/2020/TT-BTC ngay 31/12/2020.

Pursuant to the provisions of the Enterprise Law No. 5 9. 2020/QH 14 dated June 17,
2020, the Securities Law No. 54/2019/0H14 dated November 26, 2019, and Circular
No. 116:2020/TT-BTC dated December 31, 2020, the Board of Directors respectfully
submits 10 the General Meeting af Shareholders for consideration the 2™ amendment
and supplement to the Regulations on the operation of the Board of Directors of HTC
Holding Joint Stock Company, as per the draft attached to this Proposal, to align
with the model Regulations on the operation of the Board af Directors issued under
Cireular No. 116/2020/TT-BTC dated December 31, 2020,

2. Hi¢u lye eda Quy ché sira ddi, bd sung:
Vadidity of the amended and supplemented Regulations:

Quy ché hoat ddng Hoi dénig, quan tri Cong ty ¢b phan HTC Holding (sira doi. bd
sung lan thir 2) ed hi¢u lye ké tir ngay Nghi quyét Dai hi ddng ¢ dong thong qua tai
cuge hop Dai héi déng cb dang. Ty
The Regulations on the operation of the Board of Directors of HIC Holding Joimtiy
Stock Company (the 2" amendment and supplement) takes effect from the date ofj]NG
the Resolution of the General Meeting of Shareholders approved at the General :
Meeting of Shareholders. y

Kinh trinh Dai hji dong c dong xem xét va bidu quyét thong qua.
Respecifully submit to the General Meeting of Shareholders for consideration and
approval,

Trén trong,
Sincerely,
Noi nhin/Recipients: TM. HQI BONG QUAN TRI
- BHRCB/GMS 41
- Luu: VP HDQT/Filing: BOD's Office




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HTC HOLDING Bgc lip — Ty do — Hanh phic
_H TC HOLDING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
Sél: lﬂfzﬂlif']TDH-HEQT-CET TP Ha a"l'rﬁi.. ngﬁ;v i3 rhdng 08 ndm 2025
No.: 19/2025/TTDH-HDOT-CET Ha Noi City, August 13. 2025
TO TRINH
PROPOSAL

V/v: Thing qua sica d6i, bé sung Quy ché hogt djng Ban kiém sodt Cong ty cé phin
HTC Holding (lin thir 2)
Re: Approval of the Amendmenis and supplements the Regulations on the operation of
the Supervisory Board of HTC Holding Joint Stock Company (for the 2nd time)

Kinh giri: Quy C6 déng Cong ty c6 phin HTC Holding
Respectfudly to: Shareholders of HTC Holding Joint Stock Company
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- Can cir Luft Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc hoi nude
Cong hoa Xa hdi Cha nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QHI4 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam:

- Can cir Luft Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ciia Qude hoi nude
Cong hoa Xi hoi Chi nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietmam;

- Can cir Diéu 1¢ Cong ty cb phan HTC Holding (CET) dugc Pai hoi dong ¢b dong
thong qua ngay 11/04/2024 (stra dbi, bd sung lan thir 4).
Pursuant to the Charter of HTC Holding Joint Stock Company (CET) approved by
the General Meeting of Shareholders on April 11, 2024 (4" amendment and
supplement).

Ban kiém soat Cong ty ¢b phin HTC Holding kinh trinh Dai hi dong ¢ dong xem xét
vige sira doi. bd sung lan thir 02 déi vai Quy ché hoat dong Ban kiém soat Cong ty ¢é
phin HTC Holding.

The Supervisory Board of HTC Holding Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration the 2nd amendment and supplement
to the Regulations on the operation af the Supervisory Board of HTC Holding Joint
Stock Company.

1. N§i dung sira doi, bo sung:
Contents of amendment and supplement:

Cén cir quy dinh cia Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, Ludt

Chimg khoan sé 54/2019/QH14 ngay 26/11/2019, va Théng tr 116/2020/TT-BTC

ngay 31/12/2020, H{i dong quan tri kinh trinh Dai héi dong €0 dong xem Xxét vige sira

doi, bd sung lan thir 2 déi vai Quy ché hoat dong Ban kiem sodt Cong ty ¢b phin e
1 —



HTC Holding, nhwr dyr thio kém theo To trinh ndy, dé phit hop véi mau Quy ché hoat
dong Ban kiém sodt ban hanh theo Thong tr 116/2020/TT-BTC ngay 31/12/2020,
Pursuani to the provisions of the Enterprise Law No. 39/2020/0H14 dated June 17,
2020, the Securities Law No. 54/2019/QH 14 dated November 26, 2019, and Cireular
No. 116/ 2020/ TT-BIC dated December 31, 2020, the Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration the 2ne
amendment and supplement to the Regulations on the operation of the Supervisory
Board of HTC Holding Joint Stock Company, as per the drafi attached to this
Proposal, to align with the model Regulations on the operation of the Supervisory
Board issued under Circular No. 116/2020/TT-BTC dated December 31, 2020.

2. Hiéu lye ciia Quy ché sira @bi, bd sung:
Validity of the amended and supplemented Regulations:

Quy ché hoat ding Ban kiém soét Cong ty ¢ phan HTC Holding (sira ddi, bd sung
lan thir 2) ¢6 hiéu lyc ké tir ngay Nghj quyét Dai hoi dong cd dong théng qua tai cude
hop Pai hoi dong cd dong,

The Regulations on the operation of the Supervisorv Board of HTC Holding Joint
Stock Company (Amended and supplemented for the 2nd time) takes effect from the
date of the Resolution of the General Meeting of Shareholders approved at
General Meeting of Shareholders.

Kinh trinh Dai hdi dong c6 dong xem xét v biéu quyét théng qua. \
Respectfully submit to the General Meeting of Shareholders for consideration @i¥G
approval,

Trén trong.
Sincerely,
Noi nhin/Recipients: TM. BAN KIEM SOAT
- DHDCD/GMS ON BEHALF OF SUPERVISORY BOARD

- Luu: VP HDQT/Filing: BOD s (Mfice RUONG BAN
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