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NGHI QUYET
RESOLUTION

l[Q[ DONG QUAN TRI
CONG TY CP DAU TU VA XAY DUNG THUY LQI LAM PONG
BOARD OF DIRECTORS
LAM DONG INVESTMENT & HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

Can cir Ludt Doanh nghi¢p s 59/2020/QH14 ban hanh ngay 17/06/2020;
Pursuant to the Law on Ente r]nm\ No. 59.2020/QH 14 dated June 17, 2020);
Cén etr vao Dicu I¢ hién hanh ciia Cong ty;

Pursuant to the current Charter of the Companyy

Can cir vao Bién ban hop HPQT ngay 10 thang 8 nam 2025,

Based an the meeting minutes of the BOD dated August 10, 2025.

QUYET NGHI:
DECIDES:

Diéu 1: Hoi déng quan tri théng nhit 100% théng qua két qua san xudt kinh doanh 6
théng dau nam 2025 nhu sau:
Article 1: The BOD agrees 100% the business results for the first six month of 2025 as
follows:
1. Két qui kinh doanh tai Céng ty m¢ LHC:
Business results at parent company LHC:

£ Thuwe hién 6 thang 2025 2
Chi titu K¢ hageh 2025 Six month of 2025 Hoan
Target Plan 0/ 205 performance result thanh
& (ty dong/Billion VND) (ty déng/Bitlion VND) Rate
DOﬂnh thu thu{in 245 71 49 29 18%
Net revenue ] ’ ’
Loi nhuén trude thué 84.775 63.64 75 07%
Profit before tax i ; ] ;
2. Két qué kinh doanh hop nhat:
Consolidated business resulls:
Thuc hién 6 thing 2025 %
K& hoach 2025 . $ Hoan
i tic e Six th of 2025
ko Plan of 2025 st thanh
g (ty d6ng/Billion VND) (ty dbng/Bitlion VND) Rate
Doanh thu thuan 1.190 741.64 62.23%
Nel reveniie - ’ 5
L(_)’l nhudn trude thue 153.00 134’52 87,92%7

Profit before tax /{/ﬁ/



Ditu 2: Cin ctr tinh hinh thye (¢ hogt dgng sin xudt kinh doanh 6 thing dz"l‘u nam 2025
v dy bito két qua thye hign trong thoi gian con lai cua niim 2025, Hoi dong qudn tri
théng nhdt 100% dicu chinh cde chi ticu k& hogeh sin xudt kinh doanh ndm 2025 da
crge Dgi hoi ddng cd dong thuong nién théng qua, chi tiét nhu sau:

K¢ hoach £
R Ké hoach e
3] ) di : Liing/
T Chi tiéu D"ADCD e ditu chinh :1‘_,|1g
thong qua (Tj déng) giam
(T ddng) i
' | Doanh thu riéng Céng ty Mg 245,00 185,00 | -25%
2 | Lgi nhudn truée thué Céng ty Me 84,78 132,48 | +56%
3| Doanh thu hop nhat 1.190,00 1.313,00 +10%
4 | Loi nhudn trwéce thué hop nhat 153,00 235,94 | +54%

Ghi chi: Can o dé danh gid mic do hoan thanh khi xét chi thuong lwong, thwong
hiéu qua va cic khoan chi bd sung khéc vao cudi nim sé dya wén cac chi tiéu ké hoach
san xudl kinh doanh da duge Dai héi dong ¢6 dang thudng nién ndm 2025 thong qua,
khong can cir theo ké hoach diéu chinh.

Arficle 2. Based on the actual business performance during the first six months of 2025 and
Jorecasts for the remainder of the year, the Board of Directors approved 100% the
adjustment of the 2025 business plan previously approved by the Annual General Meeting of
Shareholders. The details are as follows:

AGM-approved A{gfj:d Increase
No Target indicator Plan (VND /Decreas
(VND billion) billion) e
I | Parent Company's revenue 245,00 185,00 -25%
2 | Parent Company's profit before tax | §4,78 132,48 | +506%
3 | Consolidated revenue 1.190,00 1.313,00 +10%
4 | Consolidated profit before tax / 5I3_ 00 235,94 +54%

Note:

The assessment of performance for the purposes of salary bonuses, performance-based
rewards. and other vear-end additional payments will be based on the business largels
approved by the 2025 AGM of Shareholders, not on the adjusted plan.

Didu 3: Hi dong quin tri théng nhit 100% théng qua chii truwong thanh ly va diu
tw phwong tién 6 o tw 4 nhw sau:
1. Thanh ly phwong ti¢n cii

STT Chiing loai Bién s Nim sin xuit | S6 luong (xe)
1 | Xe Daewoo 49C-077.37 2010 1
2 Xe Daewoo 49C-077.95 2010 1
3 | Xe Daewoo 49C-078.68 2010 1
4 _|"Xe Daewoo 49C-076.76 2010 ]



Gid tri con lgi: 0 dong.
- Hoi dong quan trj iy quyén cho Chu tich Hoi ddng quan trj xem xét, phé duyét
thoi diém thye hign va gid tr thanh 1y cdc thiét bj néu trén.
2. Dzlll‘l tw phwong tién méi
Theo 1_1hu 5::'111 lh‘\rc té vé hoat déng san xudt kinh doanh, Ban Picu hanh trinh
HBOT cu thé thiét bi dau tw sau khi da thyce hign xong thanh 1y cdc thiét bj trén.
Article 3: The Board of Directors 100% approved the policy on liquidation and investment in
new dump trucks as follows:
1. Liquidation of old vehicles

No. Type License plate | Year of manufacture | Quantity (PC)
1 | Daewoo Truck 49C-077.37 2010 |
2 | Dacwoo Truck 49C-077.95 2010 l
3 | Dacwoo Truck 49C-078.68 2010 | -
4 | Daecwoo Truck 49C-076.76 2010 |

Net book value: 0 VND.

The Board of Directors authorizes the Chairman of the Board of Directors to review and
approve the timing of implementation and the liquidation value of the aforementioned
cquipment.

2. Investment in new vehicles

Based on actual operational needs, the Exccutive Board shall submit to the Board of
Directors specilic investment proposals for equipment after the completion of the liquidation
of the above-mentioned equipment.

Didu 4: Théng nhz‘ét 100% b sung khoan 8.5, Diéu 8§ vao Quy ché quén ly tai chinh va
Nguoi dai di¢n von cna Cong ty, duge ban hanh theo Quyét dinh s6 04/2021/QD-
HPQT/HC ngay 21/05/2021, néi dung b sung nhur sau:

“8.5 Quy dinh v& ty quyén thanh toan thay cho Céng ty bing hinh thiic khdng
dung tién mit:

a. Pbi tugng dugc ity quyén thanh todn thay cho Céng ty biing hinh thitc khéng
dung tién mit bao gom:

- Ngudi dai dién theo phép ludt ciia Cong ty;

- Ngudi lao dong dugce trd luong va chju sur quan ly, diéu hanh, gidm st cua
ngudi sir dung lao dong, phai dugc Nguoi dai dién theo phdp ludt Cong ty ban hanh
quyét dinh uy quyén.

b, S8 tién duge ty quyén thanh toan thay Céng ty khong vuet qud 20.000.000
ddng (Hai muoi triéu dong)/ngdy/mot nha cung cip hang hoa, dich vy”.
Cic ndi dung khac cia Quy ché giir nguyén va khong thay doi.
Article 4: Approved 100% for the addition of Cluuse 8.5 to Article 8 of the Company's
Regulation on Financial Management and C apital Representative, which was isswed under
Decision No. 04/2021/0P-HPBQT/LHC dated May 21, 2021. The additional content is as
Jollows:

“8.5 Regulation on Authorization for non-cash payments on behalf of the Company:

a. Entities eligible for authorization to make non-cash pavments on behalf
Company include:

the



- The legal representative of the Companyy
- Emplovees who are salavied and under the management, direction, and supervision of

the cmplover, and must be authorized in writing by the legal representative aof the Company.
b The maximum amount authorized for payment on behalf of the Company shall not
eveeed PND 20,000.000 (neenty million Vietnamese Dong) per day per supplier of goods or

services, "
All other provisions of the Regulation shall remain unchanged and in full force.

Diéu 5: Théng nhit 100% chi truong ké hoach trinh Dai hoi dé'ng cb dong thudng nién
Céng ty LHC niim 2026 xem xét phuong n phat hanh ¢6 phiéu thuong véi ty 1€ 1:1,
thay cho ké hogch chia ¢d tirc biing tién mit véi ty 1& 10-15% theo ké hoach ndm 2025
va phat hanh c6 phiéu thudng véi ty 18 2:1 thuc hién trong ndm 2026. )
Muc ticu nhim ting cudng ning luc tai chinh, ndng cao ndi luc Céng ty dé dap
tng nhu cdu déu tu va phat trién trong giai doan toi.
Article 5: Approved 100% the policy to present to the 2026 Annual General Meeting of
Shareholders of LHC for consideration of a bonus share issuance plan at a ratio of 1:1,
replacing the 2025 plan to distribute cash dividends at a rate of 1 0-15%, and to implement the
issuance of bonus shares at a ratio of 2:1 in 2026.
The objective is to strengthen the Company's financial capacily and enhance its internal
resources to meet investment and development needs in the upcoming period.

Pidu 6. Céc thanh vién HDQT, Ban Kiém soét, Ban Téng Giam ddc va cac ca nhan lién
quan c6 trach nhiém thi hanh Nghi quyét nay. Nghi quyét cé hiéu lyc ké tir ngay ky.

Article 6. Members of the BOD, Board of Supervisors, Board of General Directors and related
individuals are responsible for implementing this Resolution. The Resolution takes ¢ffect from

the date of signing.

Noi nlidn/Distribute:
-Nhu Diéu 6/as article 6;
- BP CBTT/Inf Dis Depr;
-Luu/file.
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