
TI{AI BINI{ CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCI( COMPANY Independence - F'reedom - Flappiness

No.:47/BC-FIDQT Iltmg )'en, ,luly 24, 2425

RBPOIIT ON COMPANY GOVERNANCII, SITUA'I'ION

(Irirst 6 months o12025)

To:

. State Securities Cornmission

. F{nnoi Stock Ilxchange

. Public Companl,Name: TI{AI BINH CEMENTJOIN'| STOCI( COMPANY

. I-Iead Oftice Address: No. 01, Quach Dinh llao Street, Thai Binh Ward, Hung Yen Plovince

. Plrone: 02273 647 505 Fax 02273 647 506 Email: info@,ximangthaibinh.vn

. Charter Capital: 15,102,800,000 VND
n Stock Codc: 

-fRX

. Cornpany Governance Model: General Meeting of Shareholclers, Board of l)irectors,
Supervisory Board, and General Director.

. Implementation of Internal Audit Function: Not ye1implemented.

I. Activities of the General Meeting of Shareholders

On April 15,2025, Thai Binh Cernent Joint Stoch Company helci its Annual General \4eeting of
Shareholderc2025. The rneeting was attended by 55 shareholders, representing1.347,260 shales,
accounting for 90.99o/o of the voting shares. Tl-re rneeting was successfully concluded at 11:30 z\M on
the samc day"

II. dctivities of the Board of Directors (6-month Report)

o

i

Resolution
Number

f)ate Content

illiNQ-
DTIDCD.]'BX

15 412025

Annual General Meeting of Shareholdels 2025
1/ Apprclval o1'the reports of the Boarcl of l)ir:ectors and the Cleneral
Director.
2/ Approval o1'the audited Financiai l{eport for 2024.
3/ Approval of the Supelvisory Iloarcl's report for 2024.
4/ Approval of the proposal to select an audit lirm for the 2025 hscal
year.
5/ Approval o1'the report on rentLlneration fbr the Boarclof l)irectoi's,
Srrpervisory Boarcl in2A24 and the remuneration plan lor the Iloard ol'
Directols, Supervisory Board in 2025.
6/ z\pproval of authorizing the Iloard of Directors to activel), l'rncl and
select a new location to relocate the Factory in accordarrce with the
Plovirrcial Decision.
7l Approval of the proposal on issr-ring shares and increasinq charter
capital.

1. Information about Board of Directors members:
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No. Board Member
Position (Independent lloard Member,

Non-Executive Board Member)
Date

Appointod
llatt:

f)isnrissed

I Bui I'hi Nguyen Hanh Chainvoman of the Board 2213120t3

2 Vu Tien Nghia Board Member 2411212015

J Pham Van l{e Roarci N4ember 2811212020

4 Vu "l'ien Dung Bozrrcl N4curbcr 18t4l2o2l

5 Rui Dr.rc Anh Roard Membc'r 1814120?"3

Board N4ember
Number of Boarcl Meetingl Attenclance

Rate
I{eason fbr Non-

Attendanoe:z\ttendecl

1 ui fhi Nguyen Ilanh {.r-) 100,%

2 Vu Tien Nghia 03 100%

-) Van IIe 03 100%

4 rr '['ien Dung 03 10001,

_5 ui Duc Anh 03 10001'

2. Board of Directors meetings: From 0110112025 to 301612025

3. Supervisory activities of the Board of Directors over the General l)irector:

'fhe Board o1'l)irectors strengthened its supervision of thc activities ol'the (ienererl Dirc.ctor and thc
ciepartments, production workshops within the unit, ensuring implementation in accorciance with the
Resolutions of the General Nleeting of Shareholclers and the Resolutions oi'tl-re Boarcl o1'l)irectors.
safeguarding the inlerests of-the Company, shareholders. and empioyees.

Boarclntembers, on behalf of the Board of Dir:ectors, attended monlhly procluction review meetings to
receive repot1s on busitress production activities and provide timely clirectives.

Dircctcrl thc aclivitics o1'the Gcncral Director as fbllorvs

I)irectecl the implen-rentation of the 202-5 production itlar.r.
Directed the preparation for the organization of the 2025 Annr-ral General Meeting o1'

Shareholders.
Supervised the operation of the business produclion activities of the lrxecutivc I3oarcl in
accordance with the General Meeting o1'Shareholders' I{esolution.
Checked the rnaintenance and application o1'the Charter, intemal regr-rlations, and policies. and
directed timell, arnendments and supplements in accorclance r.vith the Law.

4. Activities of sub-comrnittees under the Bnard of Directors: None
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5. Resolutions of the Board of Directors (6-month Report)

No.



No
Resolution
Number

Date (lontent Approval
Rate

I 09 11t3t202s

- Approved the convening of the Annual General Meeting
of Shareholclers 2025 (on April 15, 2025).
- Established the Meeting Organizing Committee and
preparecl important contents related to thc Meeting.

100,%

2 10 26lsl202s

- Approvecl the convening o1'the Extraorclinary (ieneral

Meeting of' Shareholders 2025 (or-r .lr,rl1, 21, 2025).
- Ilstablished the Meeting Organizing Committee and
prepared important contents related to the l3xtraordinary
Meeting.

i00%

-) 11 191612025
- Approvecl the selection tl1'atn auclit f inn lbr the 2025
fiscal year (selecting CI']A Vietnani Auditing Co., I.td.)

100%

IlI. Supervisory Iloard / Audit Committee (6-month Report)

1. Information about Supervisory Board members

2. Supervisory Board meetings: From 0110112025 to 301612025

3. Supcrvisory activities of the Supervisnry Roard over the lloarcl of Directors, Ilxecutive lJoard,
and shareholclers:

Checked and supervisecl to ensLlre the Con"rpany operates in accord;rncc rvitli the irnterprise Lar'v.

Company Charter, and Resolutions of the General Meeting of Shareholders. The Ilead of the

Supervisory Boar:d attended Board of Directors meetings, provicling comments r,vithin their
responsibilities and authority.

0
Supervisory Iloard

Member Position
Start/End l)ate as

Supervisol'), Iloard
Mcrnber

Prol"essional

Qualilicatiun

I gLr)'en Thi N4inh'fhanh
Llead of Supen isorl,

Boarcl
18t4t?-023

ilacheior oi"
Economios

'fhi Tam
Supervisoly Ilozrrd

N,tlemL'rer
18t412023

Ilachelor o I'

Eccli'romics

J guyen'fhi Ptrr"rong l,ar-r
Supervisorl,' IJoard

N4ember
0e/8/201 .5

Rachelor ot'
[rconomir:s

No.
Supervisory Roard

Mernber

Number of
Meetings
Attendccl

Meeting
Attendance Rate

100%

Voting
Rate

Il.cason fbr'lion-
Attcndancc

I Nguyen'fhi Minhl'hanh 02 100t%

2 l)o'fhi -farr-r
02 100% t00%

1
J Nguyen'1-hi Phuong Lan 02 t00% l00o/o

Z



-1. Coorclination of activities betrvecn the Supervisory Board and the Bo:rrd of l)irectors,
Ilxecutive Iloard, ancl other managers:

I{egularl1, excirangecl relevant information anct documents to perfbrm the duties of tlic Supen,isot'r'

Iloard. The Snpervisory Iloard provided feedback ancl proposals to tl.re Board of Directors artcl the

General Director on vatious aspects of the Company's operations.

5. Other :rctivities of the Superwisory Board: None

IV. [xecutive Board

\r. Chief Accountant

VI. Corporate Governance Training

Corporate govenlance training coLrrses participated by members of the Roarcl of Directors, members 01'

the Supervisory Board, General Director, other managers. ancl the Company Secretal'y in etccordance
with corporate gorzernance regulations: None.

VlI. l,ist ol'ILelated Persons of the llublic Company (6-morrth lLcport) ancl -l'rrnsacrions ul'
Related l'ersons rvith the Company:

1. List of l{elatecl Persons of the Company

No.
Execut.ive Board

Member
f)ate of Birth Professional

Qualification
Appointment/Disrnissal I)ate as

Executive Board Member

Pham Van He 04/0511984
N4echanical

Engineer
2610912017

Van ll'ien 021101198s
Bachelor of

u910612018

1

2

Full Name Date of Rirth Prol'essional Qualification
Appointm cnt/Dismissal

Drtc

1 Ngul,en'l'hi Lan I 0/10/1 985 Ilachel or o1' tlconom i cs 24104t2018

Organization/Indivi
ual Name
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2. Transzrctions between the Company ancl its related persons, tlr betlvccn thc (iomJlllnv itnd

major sharehoklers, insiders, related persons of insidcrs: Notre.

3. Trtrnsactions betrveen the Company's insiders, related persons of insitlers, antl subsidiarics,

cornpanics controllecl by the Company: None.

4. Tr:rns:rctions betlveen the Company ancl other parties: Notle.

VIII. Share Transactions of Insiclers and llelzrted Persons of Insiclcrs (6-month llcport)

1. List of Insiders ancl Ilelated Persons of lnsiders. (Appendix attziched)

2. Tr:rnsactions of Insiders and Related Persons rvith the Company's shares: Yes

IX. Other matters to note: None

ON BEHAI,F OF TIIII BOARD OF
DIRECTORS C

GIJYIII\ I{ANFIB

No. 'fransacting Party
ll.el:rtionship
lvith lnsider

Shares
Ileld at

Beginning
of Period

Number of
Shares

Shares
Ileld at
[nd of
Period

Itcason tor
Increase/DccrcASC (btrl', scll,

c{iltvcl't, bonus...)

Ratio Nr"rmber o1'Shares

1 u Tien Nglhia arcl Member 3 50,000

Thi Nguyen l-Ianl-r
of

0
Board

23.17% 0

2 0 i50.000

'c6r'r'o rv
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