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e Charter Capital: 15,102,800,000 VND

e Stock Code: TBX

¢« Company Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director.

e Implementation of Internal Audit Function: Not yet implemented.

I. Activities of the General Meeting of Shareholders

On April 15, 2025, Thai Binh Cement Joint Stock Company held its Annual General Meeting of
Shareholders 2025. The meeting was attended by 55 shareholders, representing 1,347,260 shares,
accounting for 90.99% of the voting shares. The meeting was successfully concluded at 11:30 AM on

the

same day.

No.

Resolution
Number

Date

Content

01/NQ-
PHDCD-TBX

15/4/2025

Annual General Meeting of Shareholders 2025

1/ Approval of the reports of the Board of Directors and the General
Director.

2/ Approval of the audited Financial Report for 2024.

3/ Approval of the Supervisory Board's report for 2024.

4/ Approval of the proposal to select an audit firm for the 2025 fiscal
year.

5/ Approval of the report on remuneration for the Board of Directors,
Supervisory Board in 2024 and the remuneration plan for the Board of
Directors, Supervisory Board in 2025.

6/ Approval of authorizing the Board of Directors to actively find and
select a new location to relocate the Factory in accordance with the
Provincial Decision.

7/ Approval of the proposal on issuing shares and increasing charter
capital.

I1. Activities of the Board of Directors (6-month Report)

1. Information about Board of Directors members:
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N Board Memb Position (Independent Board Member, Date Date
0 S e Non-Executive Board Member) Appointed | Dismissed
1 |[Bui Thi Nguyen Hanh Chairwoman of the Board 22/3/2013
2 ||Vu Tien Nghia Board Member 24/12/2015
3 |Pham Van He Board Member 28/12/2020
4 |Vu Tien Dung Board Member 18/4/2023
5 |[Bui Duc Anh Board Member 18/4/2023

2. Board of Directors meetings: From 01/01/2025 to 30/6/2025

No. Board Member Nun“fber of Board Meeting Attendance Reason for Non-
Meetings Attended Rate Attendance
1 |Bui Thi Nguyen Hanh 03 100%
2 |[Vu Tien Nghia 03 100%
3 |Pham Van He 03 100%
4 H‘Vu Tien Dung | 03 { 100% i‘
S |Bui Duc Anh 03 100% | |

3. Supervisory activities of the Board of Directors over the General Director:

The Board of Directors strengthened its supervision of the activities of the General Director and the
departments, production workshops within the unit, ensuring implementation in accordance with the
Resolutions of the General Meeting of Shareholders and the Resolutions of the Board of Directors,
safeguarding the interests of the Company, sharecholders, and employees.

Board members, on behalf of the Board of Directors, attended monthly production review meetings to
receive reports on business production activities and provide timely directives.

Directed the activities of the General Director as follows:

« Directed the implementation of the 2025 production plan.

« Directed the preparation for the organization of the 2025 Annual General Meeting of
Shareholders.

o Supervised the operation of the business production activities of the Executive Board in
accordance with the General Meeting of Shareholders' Resolution.

o Checked the maintenance and application of the Charter, internal regulations, and policies, and
directed timely amendments and supplements in accordance with the Law.

4. Activities of sub-committees under the Board of Directors: None

5. Resolutions of the Board of Directors (6-month Report)



Resolution ; , Approval
No. S Date Content Rate
- Approved the convening of the Annual General Meeting
of Shareholders 2025 (on April 15, 2025). 4
: vs 11/312025) Established the Meeting Organizing Committee and e
prepared important contents related to the Meeting. |
- Approved the convening of the Extraordinary General
Meeting of Shareholders 2025 (on July 21, 2025).
2 10 26/5/2025|- Established the Meeting Organizing Committee and 100%
prepared important contents related to the Extraordinary
Meeting.
- Approved the selection of an audit firm for the 2025
Qg 0
- ik F Al fiscal year (selecting CPA Vietnam Auditing Co., Ltd.). ik
II1. Supervisory Board / Audit Committee (6-month Report)
1. Information about Supervisory Board members
Supervisory Board o Start/h'nd Datevas Professional
No. Position Supervisory Board : .
Member Qualification
Member
1 Nagyen Thi Minh Thanh * || e84 of Supervisory 18/4/2023 T Ul
Board Economics
> Do Thi Tam Supervisory Board 18/4/2023 Bﬁachelorw of
Member Economics
i ; L Supervisory Board . Bachelor of
o > .4 b /8/2 -
3 |[Nguyen Thi Phuong Lan it ) ()9 8/2015 Boohomios

2. Supervisory Board meetings: From 01/01/2025 to 30/6/2025

Supervisory Board Numb.er il Meeting Voting | Reason for Non-
No. Meetings :
Member Attendance Rate Rate Attendance
Attended
1 |[Nguyen Thi Minh Thanh 02 100% 100%
2 ||IDo Thi Tam 02 100% 100%
3 |[Nguyen Thi Phuong Lan 02 100% 100%

3. Supervisory activities of the Supervisory Board over the Board of Directors, Executive Board,

and

shareholders:

Checked and supervised to ensure the Company operates in accordance with the Enterprise Law,
Company Charter, and Resolutions of the General Meeting of Shareholders. The Head of the

Supervisory Board attended Board of Directors meetings, providing comments within their

responsibilities and authority.




4. Coordination of activities between the Supervisory Board and the Board of Directors,

Executive Board, and other managers:

Regularly exchanged relevant information and documents to perform the duties of the Supervisory
Board. The Supervisory Board provided feedback and proposals to the Board of Directors and the

General Director on various aspects of the Company's operations.

5. Other activities of the Supervisory Board: None.

IV. Executive Board
Executive Board 5 Professional Appointment/Dismissal Date as
s Member ook ek Beixctln Qualification Executive Board Member
1 |[Pham Van He 04/05/1984 R 26/09/2017
Engineer
- Bachelor of .
2 |[Pham Van Tien 02/10/1985 - i 09/06/2018
Chemistry '
V. Chief Accountant
No. Full Name Date of Birth || Professional Qualification App()lntm])cgle)lsnl]SSﬂl ‘
ate i
1 |Nguyen Thi Lan 10/10/1985 Bachelor of Economics 24/04/2018 \
|

V1. Corporate Governance Training

Corporate governance training courses participated by members of the Board of Directors, members of
the Supervisory Board, General Director, other managers, and the Company Secretary in accordance
with corporate governance regulations: None.

VILI. List of Related Persons of the Public Company (6-month Report) and Transactions of
Related Persons with the Company:

1. List of Related Persons of the Company
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2. Transactions between the Company and its related persons, or between the Company and
major shareholders, insiders, related persons of insiders: None.

3. Transactions between the Company's insiders, related persons of insiders, and subsidiaries,
companies controlled by the Company: None.

4. Transactions between the Company and other parties: None.
VIIL Share Transactions of Insiders and Related Persons of Insiders (6-month Report)
1. List of Insiders and Related Persons of Insiders. (Appendix attached)

2. Transactions of Insiders and Related Persons with the Company's shares: Yes

Shares || Shares Reason for
No.| Transacting Party R(flatx()@hlp He.ld “.‘t Held at Increase/Decrease (buy, sell
with Insider || Beginning | End of nipn.
A Pahad Period convert, bonus...)
N : ; ’
Lén};:rtzsof Ratio Number of Shares
1 |[Vu Tien Nghia Board Member || 350,000 23.17% 0
> |Bui Thi o Chairwoman of et o
ui Thi Nguyen Hanh e B 0 0 350,000

IX. Other matters to note: None.

ON BEHALF OF THE BOARD OF
DIRECTORS CHAIRMA}
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