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- Name of publicly-traded company: SONG DA WATER INVESTMENT JOINT STOCK
COMPANY

- Head office: Vat Lai Village, Thinh Minh Commune, Phu Tho Province

- Telephone: 02183840146; Fax: 02183840148; Email: Viwasupco@gmail.com

- Registered capital: 750,000,000,000 (Seven hundred fifty million Vietnamese Dong).
- Ticker symbol: VCW
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- Corporate governance model:

General Meeting of Shareholders, Board of Directors, Supervisory Board and General
Director.

- Regarding the performance of internal audit functions: Fully implemented

I. Activities of the General Meeting of Shareholders.

1. Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders:

Resolution
No. /Decision No. Date Content

Approving the content of:

The Report on Business Performance &
Investment Results of 2024 and Business &
Investment Plan for 2025 attached to
Proposal No. 134/2025/TTr-HDQT dated
March 20, 2025, of the Company’s Board of
Directors (“Proposal”).

The Report on Activities of the Board of
Directors (“BOD”) in 2024 and Strategic
Directions for 2025 attached to the Proposal.

1 01/2025/NQ-DHDCD 15/4/2025

The Report on Activities of the Supervisory
Board in 2024 attached to the Proposal.

The Report on Implementation of Matters
Delegated by the General Meeting of
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No.

Resolution

/Decision No. Date

Content

Shareholders to the Board of Directors in
2024 attached to the Proposal.

The Audited Financial Statements for 2024
attached to the Proposal.

The 2024 Profit Distribution Plan of the
Company;

Key business targets for 2025 of the
Company;

Key investment targets for 2025 of the
Company;

The dividend payment/advance plan for
2025 of the Company;

Selection of an independent auditing
company for the fiscal year 2025 and other
related issues;

The remuneration plan and other benefits for
the Board of Directors in 2025;

The budget plan for the Supervisory Board
in 2025;

- Approval of the adjustment of the
implementation schedule of the Water
Supply System Project for the “Son Tay -
Hoa Lac - Xuan Mai - Mieu Mon - Ha Noi -
Ha Dong” urban chain to increase capacity
to 600,000 m*/day ("Phase II Project");

- Approval of the election of Board of
Directors Members for the new term (2025 —
2030).

II. Board of Directors:

1.

Information about Members of Board of Directors:

Date of start/termination of

Member of the Board of - wembership ef the BOD
No. Direct Position
trectors Appointment | Dismissal
date date
1 Mr. Le Van Thang BOD Chairman | April 25, 2023
Vice Chairman
2 Mr. Truong Khac Hoanh of the Board of | April 27, 2021

Directors
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Member of the
3 Mr. Nguyen Xuan Quy Board of April 29, 2020
Directors
Member of the
4 Mr. Nguyen Van Tuan Board of April 29, 2020
Directors
Member of the
5 Mr. Bui Dang Khoa Board of April 25, 2023
Directors
2. BOD Meetings
Number of
Member of the Board of . Attendance | Reason for non-
No. » meetings
Directors rate attendance:
attended
1 Mr. Le Van Thang 2/2 100%
2 | Mr. Truong Khac Hoanh 212 100%
3 Mr. Nguyen Xuan Quy 212 100%
2/2 0
4+ Mr. Nguyen Van Tuan 100%
. 2/2 0
5 Mr. Bui Dang Khoa 100%

Supervision activities of the Board of Directors (BOD) over the Company’s Management
Board:

The Board of Directors has supervised the Management Board in managing the Company’s
business operations to ensure compliance with legal regulations, the Company’s Charter,
and internal management regulations, without hindering the Management Board’s
proactiveness and creativity;

One BOD member concurrently serves as a member of the Management Board (Mr. Nguyen
Xuan Quy — General Director of the Company), which facilitates timely and convenient
reporting and provision of information on Management Board activities to the BOD;

In addition to regular and ad-hoc meetings as required, the BOD has also provided direction
to the General Director on important matters through other means such as telephone or
direct meetings;

The BOD also supervises the Management Board through activity reports submitted by the
Management Board to BOD members during regular or extraordinary BOD meetings.

Activities of the BOD’s subcommittees: None

Resolutions/Decisions of the Board of Directors (first half of 2025):
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No | Resolution/Decision Date Content Approval
No. rate
Resolution on the provision and
January 03 installation of IT infrastructure
— ’ . . 1009
1| QL20ZSINQ ~HDQT 2025 serving the Company’s digital W%
transformation project..
Resolution of the Company’s 100%
—— BOD on salaries and bonuses for
2 | 02/2025/NQ — HDQT 2025 Y <% employees on the occasion of
Lunar New Year 2025 (Year of
the Snake)
January 22, Resolution approving the QI 100%
S | 08/2025/NQ ~HDQT 2025 2025 Business Plan.
Resolution approving the draft
contract between VIWASUPCO
April 12, and HAWACO for
4 | 04/2025/NQ - HDQT 2025 interconnection with the 100%
transmission system of Hanoi
Water One-Member Co., Ltd.
Resolution on the plan to finalize
February 18 the shareholder list and organize
- > 1009
> | 05/2025/NQ - HDQT 2025 the 2025 Annual General e
Meeting of Shareholders (AGM)
March 19 Resolution approving the agenda
6 | 06/2025/NQ - HDQT 2025 ’ and documents for the 2025 100%
AGM of the Company
Resolution approving the
contractor selection plan for the 5
) : 100%
1
Maich 16 investment preparation phase of
7 | 07/2025/NQ — HDQT 2025 ’ Transmission Pipeline No. 4
Project — Ring Road No. 4
(section from West Lake-Ba Vi
axis to National Highway 6).
Resolution approving the
March 19, regulations on contractor "
8 | S2022/NO-HDOT 2025 selection for the Company’s i
construction investment projects.
Resolution approving the list of
April 14, eligible candidates for election to 0
? PRSI DT 2025 the Company’s Board of 10
Directors for the 2025-2030 term
April 15, Resolution on the election of Mr.
10 | 10/2025/NQ-HDQT 2025 Le Van Thang as Chairman of the | 00%

BOD and Mr. Truong Khac
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No | Resolution/Decision Date Caitesii Approval
No. rate
Hoanh as Vice Chairman of the
BOD for the 2025-2030 term,
effective April 15, 2025.
Resolution approving the 2025 100%
11 L2025 NQAHDQT LR TS Business and Investment Plan
Approval of the contractor
selection plan for the Level-III 00
Water Supply Pipeline Project — 100%
12 | 12/2025/NQ-HDQT May 29, 2025 | Line No. 1 from Nguyen Trai—
Luong The Vinh intersection to
Tran Phu-Nguyen Van Loc
intersection.
Resolution approving the
adjustment and supplementation 0o
13 | 14/2025/NQ-HDQT | June 17, 2025 | of the basic design of non-aligned |  100%
structures under Phase II of the
project.
II1. Board of Supervisors:
1. Information about Members of the Supervisory Board:
Date of
start/termination .
No Position of membership of Frotessionsl
’ Member P qualification
the Supervisory
Board
1 ‘ Chai Appointed on April | Bachelor of
Mr. Nguyen Viet Trung alrman 19, 2024 Audit
Appointed on April [ Bachelor of
2 Mr. Le Huy Setiber 27,2021 Audit
) Appointed on April | Bachelor of
3 Ms. Nguyen Thi Ngoc Oanh Member 27, 2021 Audit
2. Meetings of the Supervisory Board:
Reason for
No. Member of the Supervisory Pasition meelj'umbetl; Orfded non-
Board 1gs atte attendance:
1 Mr. Nguyen Viet Trung Chairman 171
2 Mr. Le Huy Member 1/1
3 Ms. Nguyen Thi Ngoc Oanh Member 1/1
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Activities of the Supervisory Board:

Reviewed quarterly and semi-annual financial statements, and assessed performance
against the plan;

Supervised the Board of Directors and the General Director in managing and operating
the Company;

Oversaw the Company’s financial situation and monitored the compliance of BOD
members, the General Director, and other managers with laws in the Company’s
business operations;

Checked the reasonableness, lawfulness, truthfulness, and prudence in the
management and administration of business activities; systematicity, consistency, and
appropriateness of accounting, statistical work, and financial reporting;

Verified the completeness, legality, and accuracy of the Company’s business
performance reports and financial statements;

Reviewed accounting books, accounting records, and other documents of the
Company, as well as the management and operation activities.

Coordination between the Supervisory Board and the Board of Directors/Management

Board:

The Supervisory Board actively supported the Company’s Board of Directors in
inspection and supervision tasks;

The Board of Directors provided the Supervisory Board with all necessary
Resolutions, Decisions, Financial Statements, and other relevant information;

The Management Board facilitated the Supervisory Board’s access to information and
documents related to business operations;

The Board of Directors, Management Board, and Supervisory Board regularly
exchanged information and maintained close coordination in management, inspection,
and supervision work.

5. Other activities of the Supervisory Board: None

IV. Management Board:

No. Member of the Date of | Professional qualification Date of
Management birth appointment/
Board termination of
membership of
the Management
Board
1 Nguyen Xuan Quy | October 28, Civil Engineer November 04,
1973 2019
Luu Viet Thinh July 01, Hydraulic — Hydropower | January 14, 2020
2 1978 Construction Engineer
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Trinh Van Nam September | Construction Engineer —
3 16, 1975 spemahzed.m Water August 01, 2020
Supply, Drainage, and
Environment
4 Le Van Thang December Electrical — Automation January 06, 2022
17, 1980 Engineer
5 Nguyen Tuan Dan | January 14, Master of Urban and June 19, 2025
1981 Construction Management;
Construction Economics
Engineer
V. Chief Accountant
No. Full name Date of | Professional qualification Date of
birth appointment/
dismissal
1 Dao Gia Thang | January 01, | Bachelor of Economics, October 01, 2019
1981 specialized in Accounting

VI. Training on corporate governance: None
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VIIL Other noteworthy matters::

In the first half of 2025, Song Da Water Investment Joint Stock Company had no
additional noteworthy matters related to corporate governance.

Recipients:

- As above;

- BOD (for reporting);

- Supervisory Board (for information);
- To be filed at the BOD and AOD.
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