APPENDIX V

REPORT ON CORPORATE GOVERNANCE
(Promulgated with the Circular No. 96/2020/TT-BTC on November 16,2020
of the Minister of Finance)

HAI PHONG PACKING VICEM SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
No: 343 /HPVC-HPQT Hai Phong, day 21 month 07 year 2025
REPORT

ON CORPORATE GOVERANCE
First 6 months of 2025

To: - State Securities Commission

- Hanoi Stock Exchange

\

-.l\f\‘ - Name of the company: Hai Phong Packing Vicem Joint Stock Company

g,.;f - Address of Headoffice: No.3 Ha Noi Street - Hong Bang ward - Hai Phong City
/ - Tel: 02253821832 - Fax: 02253540272

- Charter capital: 30.120.400.000 VND

- Stock code: BXH

- Corporate governance model:

+ General Meeting of Shareholders, Board of Directors, Supervisory Board and
Company Director.

I. Activities of the general meeting of shareholders

No Resolution/ Date Content
Decision Number

1 23/NQ- 18/04/2025 | Resolution of the 2025 Annual General
bGbCDb.HPVC Shareholders' Meeting

11. Board of Directors:

1. Information about the members of the Board of Directors:

Members of the Board The date becoming/ceasing
No of Directors Position to be the member of the
Board of Directors
1 | Mrs Nguyen Thi Kim Chi Chairman of the Board of 25/04/2023
Directors

Signature Not Vcr:im ) Lf;j)
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2 | Mr Hong Anh Viet Member of the Board of 25/04/2023
Directors
3 | Mrs Dang Thi Thanh Huu Member of the Board of 25/04/2023
Directors
4 | Mr Nguyen Van Hanh Member of the Board of 25/04/2023
Directors
5 | Mr Truong Thanh Hoan | Independent member of the 25/04/2023
Board of Directors
2. Meetings of the Board of Directors:
The number of
No. | Member of the Board of . Attendance
Directors meetings - Reasons for absence
attended
1 [Mrs Nguyen Thi Kim Chi 2 100%
2 Mrs Dang Thi Thanh Huu 2 100%
3 Mr Nguyen Van Hanh 2 100%
4 Mr Hong Anh Viet 2 100%
5 Mr Truong Thanh Hoan 2 100%

3. Supervisory activities of the Board of Directors over the Board of Management:

- Pursuant to the Company's Charter and issued regulations and rules, the Board of
Directors regularly supervises the Company's management and operation apparatus, and
inspects the Company's production and business activities through forms and reports of the

Board of Directors and specialized professional departments.

the Executive Board in implementing the proposed 6-month plan.

- In general, the Board of Directors has implemented the Resolutions of the Board of
Directors and managed the Company's production and business activities in a positive
direction and achieved certain results. The Board of Directors acknowledges the efforts of

- The Board of Directors believes in the flexible solutions in the management of the
Board of Directors, the consensus of the staff, employees and workers. The Company will
surpass the targets assigned by the General Meeting of Shareholders, gradually overcoming

obstacles in the context of many difficulties ahead.




4. Activities of the subcommittees under the Board of Directors: According to the
company's charter: None

5. Resolutions/Decisions of the Board of Directors:

No. Resolution/ Date Content
Decision Number

1 02/NQ-HDbQT 20/01/2025 | Resolution approving the signing of the

Song Thao contract in 2025

2 05/NQ-HDbQT 25/02/2025 | Resolution on finalizing the right to attend
the 2025 Shareholders' Meeting

3 06/NQ-HPQT 25/02/2025
Resolution approving the 2024 salary fund

4 09/NQ-HDbQT 03/03/2025 | Resolution approving the signing of the Hai

Phong Cement contract in 2025

5 12/NQ-HPbQT 07/03/2025 | Resolution of the Board of Directors

meeting in the first quarter of 2025

6 24/Qb-HDbQT 18/04/2025
Decision to amend the company charter

9 26/NQ-HDQT 24/04/2025
Decision to promulgate debt regulations

8 27/Qb-HbQT 24/04/2025 | Decision to promulgate financial

management regulations

9 29/NQ-HDQT 09/06/2025 | Resolution of the Board of Directors

meeting in the second quarter of 2025

10 32/Qb-HDQT 12/06/2025 | Decision to promulgate regulations on

democracy at work
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I11. Board of Supervisors

1. Information about Members of The Board of Supervisors

No Members of the Position The date becoming/ceasing Professional
Board of Supervisors the member of Board of Qualification
Supervisors

1 | Nguyen Bich Hue Head of the 25/4/2023 Bachelor of
Board Economics

2 | Nguyen Thi Kim Anh Member 25/4/2023 Bachelor of
Economics

3 | Pham Thi Thuy Member 25/4/2023 Bachelor of
Economics

2. Meetings of the Board of Supervisors

Members of the Board of Voting
No Supervisors The number of Attendance vl Reasons for
meetings attended rate absence
1 [Nguyen Bich Hue 1 100% 100%
2 Nguyen Thi Kim Anh 1 100% 100%
3 |Pham Thi Thuy 1 100% 100%

3. Supervisory activities of the Board of Supervisors over the Board of Directors,
Executive Board and shareholders:

- Supervise the activities of the Board of Directors and the Executive Board in
implementing the resolutions of the General Meeting of Shareholders.

- Check compliance with financial policies and regimes, capital and asset management

regimes, and other legal regulations that the company must comply with.
- Review periodic business reports and financial reports.

- Check compliance with regulations and rules set forth by the Board of Directors and
the Executive Board.

4. Coordination of activities between the Board of Supervisors and the Board of
Directors, the Executive Board and other management staff:

- The Board of Supervisors closely coordinates with the Board of Directors, the
Executive Board, and supervises the implementation of the Resolutions of the General
Meeting of Shareholders and the Resolutions of the Board of Directors.




- The Board of Supervisors has received full information and Resolutions of the Board

of Directors, business performance reports, and periodic financial reports.

- The Supervisory Board attends the meetings of the Board of Directors, thereby

promptly monitoring the Company's activities.

- Check the production and business activities in the first 6 months of 2025

- Check the implementation of regulations and rules:

+ Regulations on salary and bonus distribution

+ Financial management regulations

+ Debt management regulations

+ Financial accounting work

- The Board of Supervisors maintains independence in its inspection and supervision

activities. During the period, the Board of Supervisors has not received any recommendations
from shareholders regarding the direction and management of the Board of Directors, Board

of Management and other management staff of the Company.

5. Other activities of the Supervisory Board: According to the Enterprise Law and the

current Company's Charter.

IV. Executive Board

No Members of the Date of birth Professional Date of
* | Executive Board qualifications appointment
| [Hong Anh Viet 12/10/1975  [Master of business /49,5079
administration
2 Nguyen Thi Thu 05/07/1975  Bachelor of Economics 01/12/2022
V. Chief accountant
No. Full name Date of birth Professional Date of
qualifications appointment
1  |Ha Thuy Mai 18/12/1983 Bachelor of 01/07/2021
Economics

VI. Training in corporate governance

Corporate governance training courses attended by members of the Board of Directors,

members of the Supervisory Board, the Executive Director, other managers and the Company



Secretary in accordance with regulations on corporate governance: During the period, there

were visits to exchange and learn from units in the same industry.

VILI. List of related persons of the public company and transactions of related persons of

the company with the Company itself:

1 . List of insiders and related persons of insiders:
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