Phu luc 5oV i
{Been fidnah kénn theo Thing neso Y6202 TT-B1C
mgay 16 thang 11 nam 2020 cua Bo triveng B 1ai chinh)

CONG HOA XA HOI CHU NGHIA VIET NAM
Céng ty Co phiin Lilama 45.3 Boe lap —{Ty do — Hanh phic

$6:.0% /HPQT Quang Nefii, ngivdthang 01 nam 2023,

BAO CAO
TINH HINH QUAN TRI CONG TY
( Nam 2024 - Ban day du)
Kinh gui:|- Uy ban Ching khoan nha nwoe
- 5o giao dich ching khodan Ha Nii

Tén cong ty niém yét: Cong ty b phin Lilama 45.3

Dia chi tru so chinh: Lé 4K Tan Dire Thing, thinh phé Quing Ngai, tinh Quang Ngii.

Dién thoai: 0255 3710316

Vin dicu 1&: 35.000.000.000VND

Ma ching khoan: L43.

Maé hinh quan tri cong ty: Cong tv Co phfm Lilama 45.3 thue hién mé hinh quan tr cua mot
Cong ty dai chung niém yét chirng khoan theo quy dinh coa Ludt ch

anh nghiép va Luéat chimg khoan
bao gom:
* Dpi hoi déng ¢b dong:
* Hpi déng quan tri:
* Ban kiém sodt;
* Ban Téng Giam doc;
* Cae bo phan quan Iy,

+ Bai hoi dbng ¢6 dong. HGi déng quan tri. Téng giam doc: (hua ¢é uy ban kiém toan thudc

Héi dﬁng quan Lrj.
+ Vé viée thue hién chire ndng kiem todn ndi bo: Chua thue hjén.
. Hoat dijng ciia Dai hii déng ¢b dong:
Ngay 29/04/2024 Cong ty ¢d phéan Lilama 45.3 da 16 chid thanh cong Dar hi dong cé dong

thudng nién nam 2024. Dai hoi da thong qua cic noi dung chinh nhu sau:
| | S& Nghi uyéif quyet | ;

. dinh

[ 1. [46/2024/NQ-DHPCD | 29/04/2024 | - Thong qua bao cao ketlqua hoat dong san xudt kinh doanh. |

Ngay Noi dung

dau tr nam 2023 va han IHLIL tin dung 1Iu,nv hi€én nam 2023

||'ICI[1L_, qua hum dunr' cu Tlm fi{}né. quan tri nam 2[}"’

nam Lﬂ"'d
- e et e N T e e e

- Théng qua bao cio cia Ban kiem sodt vé kit qua SXKD nam |

2023, ke hoach cua BKY nam 2024: Bao cao i chinh nam

| LZU'E?I dd soat xér

Jﬁ' ‘ | _ 46 thang dau nim 2024 §a ca nam 2024,
Ky bdl don vi: CONG TY CO PHAN LILAMA “Thiong qua phé duyét thi Tao HDOT,

- Thong qua lva chon Coge v kiém toan cho bao cio 16 chinh

, Ban kigm s08t nim

Ky ngay 01/08/2025 10:34:03 T 3 = =5 S8 _l b




1. Hoi dong quan tri bdo edo nim 2024,
1. Théng tin vé thanh vién Hji dong quan tri.

| L : | Neaw hat dau /khong con la TV HPQT
TT Thianh vién HBQT Chire vy T T ——
Ngay bo nhiém Negay mien nhiem

1. | Hoang Vjét ChutichHBQT | EBI-TI')E.E'EME'

2. |MacThahh Hai |  TVHDQT-TGD | 24042023 |

3. |BdiQuéd Vuong | TV HDQT | 42023 | |
4, |Pham Van Thin | TV HDQT - Pho 1TGD 1P4/2021 | ﬁl

5 |teAnklawdc, | . 1 IVHDQT | 2404/2025 i1

2. Cic cuoe hop cua HDQT:
- Hop ngay 18 thang 03 nim 2024 (¢ hién ban hop 56 10,20
- Hop ngay 08 thang 04 nam 2024 (cé bién han hop sé 24/20
- Hop ngay 01 thang 10 nam 2024 (co bién ban hop sO 55/20
- Hop ngay 18 thang 11 nam 2024 (co bién ban hop s0 60/20

D4/CT-HPOT)
D4/CT-HPOT)
4/BB-HDQT)
4/CT-HDQT)

A2 g Sb bubi ST %
| ] h;::"@f;':" Chire vy ”E{g ¢ || TY1E Ly dokhing tham dy
tham du |

1. | Hoang Viét Chu tich HDOT 04 [J100% | G N B
2. [Mac ThanhHai | TVHODPQT-TGD | 04 || 100%

50 Bii Quée Vwong | TVHBQT 04 [[100% STMER AR

' Pham Vin Thin | TV HDQT -Pho TGD | (4 100%%

_ 5. [LeAnhihanh [~ TVHDQT t 04 || 100%

idm st cia HDQT doi viri Ban gidm die

quéan 1y va giam sat tinh hinh hoat ddng SXKD cua cdng tv. kip thoi

2024, Hoi déng quan tri (HDQT) Cong ty da tue hién vai tro chi dao diéu hanh.

chi dao Ban tdng gidm doc, chudn

bi cac dur toan daj han hang nam va hang thdng cua céng ty theo kf hoach kinh doanh, thuémg xuyvén

bdo cdo lén Hdi dpng quan tri vé tat ca cde linh vue nhu: kv cac hop

nhiém can bd. diu

nit dung sau:

L'f{lnmg kinh té&; bd nhiém hodc midn

tr ede dudn vov Ngoai ra Hoi dong quan tri dff chi dao va gidm sdt thue hién cac

- Kiém tra, |gidm sat viée thue hién cae Nghi quyvétl, Quyét diph cua Pai hoi dong ¢b déng. Hoi

dong quan tri. thu¢ hién theo ndi dung trong Biéu 1& va cac quy ché.

not bd clia cong 1

- Hoan thanh va céng bo théng tin dung han Béo cio thuéngl
nam 2023 da duoe kiém toan. bao cdo tai chinh Quy 1. Quy 1L Quy
cdo, cong b thong tin khéce theo diang quy dinh.
- 16 chie th
- Chi dao v

anh céng Dai hdi ¢6 dong thudng nién nam 2024 1

fuy dinh coa N nude va quan |y

nién nam 2023: Bao cao 1a chinh
L Quy IV nam 2024 va cac bao

A0 ngay 29/04/2024.

don doe Ban ong giam doc trong viec thue hién ghiém vy san xudt Kinh doanh.




- Ciic cudc

eidm doc trien kh

hop HDQT déu ¢é Bién ban hop vi Nghi quyéi ¢

il thiue hign.

fia HDQT lam co so cho Ban Tong

4. Hoat ding [cia cic tiéu ban thude Hji déng quan tri: (ong tv khong cd tiéu ban thudc
HBOT.
5. Cie nghi quyét /Quyét dinh cia Hoi dong quin tri:
" Shughi | i i g i 1
: ; I Ty 1€ thong
STT | quyét! Quyét | Ngay thing NOi dung 5
dinh
i h 11/2024MNQ- 18/03/2024 | “Théng qua thoi gian chdt Hanh sach 6 dang X |
| HBQT thoi gian va dia diém dulkién & chie Dai | 3/3 dat 100% ty |
j hoi co dong: Thanh 1ap Bdn chudn bi dai hoi | 1¢ tham du
i co ding thutmg nién nam 024
2. | 25202WNQ- | 08/0472024 | - Théng qua két qua hodt dong SXKD va
HDOT BTPT nam 2023; Phuong hudng. nhiém vu
ké hoach SXKD va DTPTnam 2024;
i - Thong qua cong tac tai chinh nam 2023 (da
dirae kiém toan soat xét),
| § " ~ Thong qua Bao co cua)Ban kiem soat vé | 05/05 dat 100%
| kit qua SXKD nam 2023 Jké hoach ciia Ban | 1Y 1€ tham dur
kiém sodt ndm 2024,
| - Théng qua béo cio le'é“;llg nién mén 2023.
& _-Thc‘mg qua ndi dung chutng trinh, ké ]'lU-E:Hﬂ-'J_
kiém tra, giam sat viéc chfip hanh phdp ludt
trong 5XKD, phong chong tham nhiing, thue
hanh tiét kiém. chong lang]phi nam 2024,
17 ] - Théng qua thoi 'g't'ein“éa hm co dong nam
; 2024 vi thong gua nd1 dupg tai li¢u Dai hoi
i déng ¢ dong Cong tv nanf 2024,
3| 56/2024/NQ-  01/10/2024 - Thong qua K& hoadh kinh daonh nim ' Hi
HbQT 2024 va viee Vay von. bio lanh tai
Ngan hang.
- T'hﬁ_ng_l_im viee sd -dung @i san lam |
bién phap dam béao
. - T]umg_ qui Chi digh |1gLr{?ri- dé}i dlul SRRy |
' Cong tv Cp Limnm[#.‘i,} thuong thao,
dam phdn. théng jua. ky két Hop
dong viri Nuan hang. -
3 | EL"IZHZ"".I'I-N{T‘}:_ 10/11/2024 - Thong qua lua chog don vi kiém todn 196
HDOT | va mirc phi kiém joan soat xét Bao
' cao tai chinh nam 4024,
I11. Ban kicm soat:
1. Thong tin vé thanh vién cua Ban kiém soat:
3




& —

' Neay bat danfkibu | L Rl et
Tr Thanh vién BKS Chire vu 7 & th 5 b Trinh di chuyén min |
‘ , con la thanh vién BKS
|' 1. | Pham Thi Bich Ha Trudng BKS T04/2021-T4/2086 "~ Thac sv ke toan
& Trin Nzoc Ding | Thanh vién BKS T04/2021-14/2086 K sur ey khi
"3, | Pham (éng Huy | Thanh vién BKS | T042023-T04/226 Thac sy ké odn |
2. Cuie hop/eaa Ban ki¢m soat:
— " S;h e E ANk o —§T &
O DU z
Ty 1é tham Tv 1é& biéu ‘ E ¥
TT | Thanh yién BKS | hop BKS | = ° Eat Ly¥ do khdng tham du hop
du hop quyvet |
tham dy | |
L. | Pham Thi B ich Ha g4 [ 10025 444 dat 100%]|
2. [ Tran Ngoc|Ding 0t T00.% | 4/4 dat 100%]] i
[_3'._'#}@?15 Cong Huy 03 100% j'i-ul dat 75% || Ban cong tac tai Tong congty |

3. Hoat dong
dong:

a, Péi voi

“ Trong n

hinh hoat dong ¢

Deoanh nghigp th

- 1161 don

+ Tich cuy

so voi ké hoach d

Céc cong

du an mai dimg (]

chi Minh chua dy

Phat Dung D_uﬁu

C'ong tac

anh huong 1&n dén

b, Doi véi

+ Da thie

Nghi quyét, quyé

nam 2024 bi 16, n

trong Dai hdi, do

Trong nhilng nam gin day. hoat dong SXKID cua comg tv thi

ctia kinh té trong
mit s6 cong trinh

Chi Minh van tan

chi tiéu tai chinh frong ndm 2024, gay kho khan trong viée tim kiém

Tinh hinh
anh huemg dén vid
va BHXH ngay ¢4

@ x

F olam sa

thanh vién Hoi dong quan tri:

1z quan U] d3 chi dao cong bo théng tin theo Ludt
b ra, két qua SXKD bi 16 chi véu do nguyén nhin
trinh Cllll}’éu tié;} chu }'éu con lai 1a du dn chong
ung khong nhicu van chu yéu tap trung thu ne g
hoat dong SXKD cua Cong ty.

Ban Tong giam die diéu hanh.

Ang suat lao dong hiéu qua kém. cdc chi tiéu deu

cac nguyeén nhan khach quan va chu quan nhue:

ng lang.

ta Cong ty. thuc hién d:iy du chire nang va nhién
-0 dimg phap ludt. Diéu 1& Cong ty va cde nghi quy

- chi dao thue hién ké hoach SXKD niam 2024 wy

i comg do Cha dau tu khong co von, viée gial ng
e thao gd. cac 16 chie tin dung 6 cho vay du
lh

uvél todn va thu hdi no dong gap nhiéu kho khi, cac khoan chi phi tai chinh van cao

hién theo dung chuc nang nhigm vu va cdc quy d

nuce, mét phian do cée ton ta 1 chinh cua Cong

o dimg thi cong, cac dy an mai khimg dang ké dd

t¢ ddo han tai cac ngan hang. Ap lue tra ng cho kh

t cia Ban kiém sodt déi voi HDQT, Bdn Téng gidm dic diéu hanh va ¢b

im 2024 Hai déng quan tri da thue hién diy du cde cude hop dinh k¥ dé chi dao tinh

vu cla minh trong viée diéu hanh
¢t da ban hanh. cu theé la:

dhimg khoan kip thoi va diy du.
nhién cac chi tiéu chua hoan thanh
hr sau:

Lﬁp tai TP 116 Chi Minh v mot sd
n ctia du an chong ngap tai TP 116
in Thay dién Dac Mi 1, Thép Hoa

ova |31 vay,

§

nh hién harnh, Diéu I€ cong tv, cac

L dinh cua Bai hoi »;Ti'img cO dong thudng nién nz‘]]I; 2024, Tuy nhién két qua SXKD

ong hoan thanh so véi KH dua ra

Fu on dinh mot phfm do dnh hudmy

v nhur: ng ton dong kho doi lén va

mat can déi do bi 18 dan téi két qua SXKD kém hfeu qua. du dn cong ngép tai TP Hé

thi¢u von nén anh hudng dén cac

vige lani;

tai chinh ngay cang kho khan, tiem an nhiéu rui 1'0Lcc‘mg tdc quyet toan va thu hoi von

ch hang. ngudi lao dong, nop thué




m 2024, tuy Ban kiém soat khéng nhin duoc ¥
('Gng ty vé cac vap dé cd lién quan dén didu hanh hoat dong SXKD
tv. Tuy nhién Ban kiém soat nhan théy tinh hinh tai chinh cua Cor
hitu ngay cang g1
phuc thi hoat dong SXKD cua Cong ty ¢o nguy co phai giai the, pha
quan tri. Ban kiér soat ludn cé v kién. kién nghi véi Hoi dong qua
chinh va nhitng rii ro Iuén tém an trong hoat dong SXKD cua doay

Nguod lao dong c4n phat gl quyet.

4. Su phéi hep hoat dong giira Ban kiém soat déi voi hoat dong cua HDQT, Ban gidam doc

diéu hanh va ¢b déng.
Héi dong quan tri. Ban Giam ddc va cde can b quan 1v ki

sodt thue hién nhiém vu thay mat ¢6 déng dé kiém soat moi hoat ¢
Cong 1y theo dan
gidam doc dé nam|bit tinh hinh hoat déng san xudt kinh doanh cua
gifra phong ban
luong nghiém thul kidm ké TSCD cubi kv dbi khi con cham wé do th
4. Hoat ding khac cia Ban kitm sodt: Khing
IV. Ban

icu hanh cong ty:

ién Ban dién

e as

ih dg chuvén

KV sur oo khi :

m, nguy co dm von cha s¢ hiru neu khdng co cae diai phap eiing nhu phueong dn khic

quy dinh. Ban kiém soat duge moi tham gia mogsd cude hop cua HPQ'T, Ban tong

iéu ngudn nhan luc.

nhan kinh g

kién nao cla cic ¢o dong gui den
ua HPOT vi Ban Giam doc Cong

o iy ngay cang di xudng. von chu

san, lai cac cude hop vai Hoi ding
h ir] Cong ty vé 50 lidu bao cao tal

h nghiép va viec chi tra luong cho

ac ¢o tao dicu kién cho Ban kiém

ong SXKD. quan tri va didu hanh

Cong tv. Tuy nhién viée phoi hop
4 Pai eong trinh trong cong tac kiém tra chi phf, trién khai thi cong. ra soat khaoi

Ngay bo nhiém/
man mién nhiém

Bo nhiém T04/2023- |

EOT2021-TOT 2026

+or. | Thinh , | Nupay thing | Ty

o hanh SRecyy nim sinh |
1. | Mac Thanh Hai Tong giam dbe | 16/06/1975 |
T2 [ PhgmVanThin. | Pha TGD 261121975 | Cu
AU I 45 TR S

V. Ké todn truong:

Hy va tén Ngay thiang ndm sinh |

Vi

Trinh do chuyen mon pghiép

Ngay bo nhigm/ mién

nhi¢m

| Cit :1.'.I-1-:u1j1_;“.~i.gin_i_ - 19/09/1983 Ctr nhan ké todn

V1. Do tgo vé quan tri cong ty:

Ciac khoa @dao tao vé quan i edng tv méa cic thanh vién HDYT. Ban tong giam doe, Ban kiém

sodt dd duge tham| gia trong ky:
- Phan tich @i chinh doanh nghiép.
- K#¥ ning gpan Iy vi diéu hanh trong kinh doanh.

Bo nhiém lai tir Thang
07/2021-T07/2026
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