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REPORT ON CORPORATE GOVERNANCE
First Etlf of 2025

Tor - The Slate Secunties Comission;

- llle Ha Noi Siock Exchdge

- Naiie ofcompany: D€o Nai - Coc Sau - TKV Coal Joint Sbck Conpany

- Addr€.rs ofh€gdotrcer No. 42 Kim Do.& Cm Pha wdd Quang Niri Province

- Telephons 0203. 3863739 Fa.\ A$.1863 912

- Charter capifal 619,352,020,000 \4{D (Sr, Iund4d ad ni eteen Ulion, three
hwdpn andlly tuo nnkoa, m hundred otd tw@tt thou:and taD)

- Siock synbolr TD6

- Exchangs HNX

- Govemance model Geneml Me€tns ofshaleholde6, Bo6rd ofDirecto6, Boad of
Supervisor andDir€cior.

- lte irnpleoEntation ofintemal audit lrplernent€d.

I. Activili6 ofthe GeDeril Meefmg ofshar€holders

Deo Nai - Coc Sau - 'IKV Co8l Joint Stock Coftpmy held lhe 2025 Amual Gmffil

No.08/l',rQ
l)HDCI)

1) ApF@al or rhe 202 Bsins Rtulrs R.4D,1 2025
BuiB Plm dd rey indi@los euding fie 5 r@
BuilNPlan 2m62030o1D{ Nai - C& Sau - TKVCoal

2) Apporclhc B@rd olDier6 z0r4 OpcdieDl RQolt
&d 2025 Deli@ and Tali.
3) ApFw. dr. 2024 P.rf@ R@ll of Llc
Ind€peod t Boad Mqnbs, dr. 2025 6sll5 dd Lhc

ldepeidat Ilmhels ffint of he Con!6nys B@d



4) App@d olhe m25 Taeciim C@net R@n {idr
@lalelpani6 udr!\e mduityofdE CMdd Metug of

5) Appml olde 2024 Fin@ial ShrgMls ediEd by
AASCA'diriig C@panyLimiE4lhich audidlne2gz4

6)AppsDlof6e2024PEntDs1,l imPlD.

1 App6w de Reporr m slary, mu@dor a.d
all()\@6 ofmmbds ofr,lr Board ofDirEtoE Boa,n .f
SupdisN, and Compony MaMBm in 2024; poDo*
al()m6, elai6, 6d muEatim lercb in 2025.

8) Apprye tu 2024 Supeais.ryBeidS Opealio Repo(
2025 Ddlio6 ei Task. ad 202 }iM.idl Staffi

9) Appdal of the sel@rion ol {a lin or Alditing
Compmi6 for FiMcial ShE nob in 2025.

\,'l rlr. tt,',r,1 "l llrLLr' \ (ll()l)).
'l hedrlc bsoninCeasing io De rhc
ntmber ollhe lloard olDirelnrs

I
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2. )l.ctingofthc Borrd ofDircctob.

In nlolI)ndor'trrnb.r

lt'15

I

a !5

3. Supeniring the Borrd ofManagenent by lhe Bo6rd ofDirectors.

3.1. Activities of0E Bo8id ofDire.iois:

In lhe fir$ 6 montE oI 2025, lhe Companys Bodd of DiEcto6 f(med on
implemmling/direting tle Executive Board io deploy the following basic contensl

- Review, $Dpl€nEnt/adjust rcsdatiols, ru16 and olher nunagement doculnerf

- DirE l lbe rEvi€w and developrnent of s6ff plarninS for Depaftned, Constuction
sitdwo*slbp lmls in fie nN pdiod eording to'IK\r's dirEctiv€Jguidece d@unenls rnd
issued statrlmagmot rcSdatim;

- Dietins rclahi work in mine cl(rsw ad licensing ofthe Coc Sau D€o Nai mjne
cluster mining pDject io corpleie ahe3d ofschedule;

- Direct iElared wo* in the otrcial listing of slure,! (Si.xk synbollDO ai rhe Hanoi
Stock Exchrnge fiom Jue 16, 2025 !o osurc orlPliec! widr regdatiois;

- Continu€ to irplement the Compeys Bll1rc0nirS aftq fie merSer frough
ffiging/oNlidaling wits, reducing ImaSment uils dd gndu.lly aligning with TKV'S

- Successtulyoryrnizi he 2025 AnrMl G€neml Meeting ofshare]Dldss on April 24
2025 to approve rclevart contents in accor&nce wiih legal regulatiois;

- Timely ise RqolutionsDecisim a requircd fo the Conpey to irplement ed
m@t poductim and buin6s &tivin6.

3.2. Issue a resolution and Decision to tempomrily susp€nd dre status of a member of
the Bofid of DiEcio6 for 0l ce of law violation, a @nduct infonnation disclosuiE in
accodance wilh rcgulatiorE.

4. Acf!'lda ofthe Bmrd oflrlEtoB! submmhlttes: Non€



5. Resolutions of thc B.ard of Di'rctors.

0lNQr
HDQl',

I. On ,pprding tE cd ef ofdE ofioNing qftl{, for
ddlrim dd tlnsport rim of sil a.d Dclr d fie

2. or) lhe lpBoval of r,\e Egulatjm o m4&rel and
e oadEboM fsd tudre Nr,raSq olD@ Nai - Coc Sau
- IKV C@l Joint Stock CmD€nyj

3, ReEadtnglhe appEl€l ofrh. cmEnt of0E srdlnftr of
mleradm aad holrM td TKVb Repls)rative at the

4. Lpl6E* TK\.s doonm6 ad Compoy

0t.tnlc
HDQT

RegadinS @rpmily) ,Dpoving $e policy of @uing
@nfels md Emeri@ bet!@ D@ Nai , ce se -
TKV Cad ,oint St ck coo1pey wirh Eht d enEDns6

1l0li,

0r 2N(r
HDQT

Reg&ding dE gtp6d 1o adnoria &lio Brn dd lds-
lem lou in 205 o 6@ pnilcid and b'siN.

l 02NQ.
HDqI

l. On lhc @ml€l oIdE Mge shot+ro 6edit limil ard
sme flmial indi€tc for2025l

2. On de app@ul &td (ldnpdlry) apFoval ofdE pl,n for
Bing $e nad &rd El&E fnd in 20251

3. Regodna lhe pl,n tr ell w6t€ @ck ai{ sc@hg in
m25 to R€d Riw C@l loiit $ock Cdnpaiy hd
Cmpmy 790 (und6 Dong Bac CcpoGtionl

4, Regarlingtu rppr$€l oine mtudim ladio orde
eldrqic tucl( scale sLlid >200 iots at de CorD@iys

5, InDlmt IKYS dMmE md Cmptury

02.rNQ-
IIDQ'i

Regdding Lhe qpoal ofde plm r oEeia the 2025
Annual Cneral M€dng ofshatnol&6; t 00li

rII)QT

L RegadiiS dr sln olinplmftrngde 6i qll@tim,
lhe rwisimal pnfit distibud@ plan rn 2024 rd lhe
mten6 ofdre reo?Equ6l ln TK\r's Aini@ to rcle ar
Ue m25 Amual Geml Metrg ofsnadddali
2. R€8edin8 dE plm to eI c@l tm ni\ed ftk ud soil
ffi in 2025 toVil]aoni. -CmPha C@l TEdiisJoint

3. Regading dle plm to ell cool nuh mt\ed @k ad soil
ffi in 2025 to Red Riw Cel Joid siet con@ny
ond Cdpoy r90 (url6 D6s B- Conodio)i



4, RegardiE dE pl,n i0 sll wa$c rmk ans sming in
2025 tr R€d Rivd Coal Joint Siock C.hpdy od
Ce'rqny 790 (urds Dong B& C.rrmtim)i

5. R.gading lne ttpo:l of rhe CnDdry DiElor od
mMls m lne dDold b$ins crls of FebNry
202s od irE plm ftrMann 2025;

6. Inplffil IK!'\ do.trma s md Cmpony

0l rNQ
r,DQT

Rcgading dE apltsal ollhe '!lm for l6ins tte ofr@

Fopaty of D€o Nal - CN Se - TKV Coal loint S!]ck
Cmpany [nmdqMd€r m oldE Vil@min - Cc So
Coal Joi,n $.ck Cmpany(o1d)1".

0r.r,NQ,
IIDQT

Rcr Rwiw md daidc m thc mi61 oflhe Cont"d for
l@ing/Mning N.s ol di. ofiE pEmis of Do Nai -
C& Sd - TKv C@l Joint Sbt Coft'!6ny thmdqu,lcr
@ oldePnnudo Op€dio HNc olvin@nin - Ce
se C.al Joint sio.k c0np@, (old)l

HDiJ'

1. App,owl of lhe flm io merBe Netrcik Sl,lion
Woichop I wi$ Netsot Slalio Woltsh@ 2 of nhc

2. On ArFDwl of dE Regu|tim m Meagmt ol

3. oi Appsal ol the 6ru1 s€fllement ofsley turd fd

4 R.8a{ins @id@ion and appdal ofadjB$B'rs !o a
Mb6 of2025 Fodu(ri@ and b66 pld indi@rorE

5.ReE dihg the appMl ofrhe min indi€t ssuidiqlt
Coft'pdys 5Jer pod'eno drd bsins plm for ,2&
2030;

6 Rdiry ard 6mnr m $c implffilatie 6rlrs ofa
tmt€r of Berd ol DiEiou' RelntiN and the
indemotuio of msoA.nEt dffils olTKV rd all

00!,r,

04 tnlQ
HDQT

20r-r,:025
Rcg&ling tu alpsvrl ofd@mm610 lisl a[ snm oflh.
Cot'panyodreH oi Slock Exch!rye (HNE

l
05,N(l
HDQT

L On rhe aovd of l,\e uEnb ol rhc rEods and

dmm$ of lhe 2025 Amul Gmaal MEtins of

2. olr lh,Eholdeneagndt al fie 2025 Arul Genml

06N(! l.(happolrUn\eadjshmrolsmctlamingi' ioro6
id oulsourcim !rcduction sha6 in 2025 ed aDDovins 6e



Hd andb\xlsdIdOrE{Ning dm coal p6iog frm
hned bil sd nck in 2025;

2. ol' itD ap!(owl en prmlgilim of rhe Conpars
T6ining &d Developnflt Regulanm;

:1. Lnploent s{re m8men do.malls and oih6

07Ne
I IDQI

I. RegaldingdE olenE &d ofrcial doommb,rdE 2025
Arrul Cdr@l Medin8 of ShrEhld4i
2. Regdding dr. dgmizlim of 0E m25 Anrul Ctul

3. Rehm oluru€d lmd at Do,E C& So ImdU;

4. tugdding dr sdetrnt of lhe rqrninalis ol lah.r
mtr ff d del€9tion of sl.q
5. Rerdiry iMinS ch,nq alil,l nw dE Cob!6nys

Contenb trEnioned in Ssdo I 0025 An.u,l arml

O9,NQ

lrDQr

l. ApFD!,1 ol lhe Repoi @ Cdnpleti@ of Ple nr
Ollso@ing ols@ Poductim SEg6 in 2021r

2, olr tE apFowl of t\e Cdnpsnys t2bq Sr&ty and
Hleiae M@somn ResuLtioEi

3. olr appoiry merdmatr od $lpl.,ML !o a Mbe
of articlB in tIE C.n'panlh Emuh,i@ and RMd

4. Re8{dins Lhe @owl oflhe C.opoys ple to w ine
Bd6 &xl Wel&E fm& in 2025:

5. On the y!er6 of aplyi.s fd mi.in8 liffi fur dE

6 R.Sading nD Eaiw dd arp6d of additi@l
osrlting and wit@ti, apos f6 the Coisnrlid
Dawine D€ign of &e Cft S -Dro Nai Mine Clu3ta

7. Regardin8 c@ide€tio &d at!trlvd of E&ants lard

8. Inplonol s@ n@gaG'l d.d)mxl atd
,MaMmtMtoI(Fconllw.

HDQT
tl,s t1[i

l. On appsvineFlicis &ipla6 f6sbfn ,tiliztio sd

2. Regoding the apFoval of lhe policy a ple ltr
aDpointin! de Md,as ofExceldo SiteNo 2.1



I Regardi.gfisl n8tonpors {dBvinsopinim ondan
eculadm d mlvoe splts lahor ald mewins labo

4. r.Dlmaf sm. nrmqma Bkr offie CmMv

IINQ

l. olr appoingdE 6rils oflhc inplmhlior pG of
appoir ing ofrcials Iolhc pNitim ofH.ad ofPla,ning rnd
C6t Mdaeshqn &paftEnr
2. ReeardnB lhe apBlr€l ofl,\e Elnb oldE apFinurs
ptffi fc lhe Dositim ofMdEsq ofExo€lion Sile No
2..

1,l..,,

lr HT{T
Rcgdding $c app(ral of rhc Fi^r TraJing Dat ol shfls
Grsk srf,rbol ma, ar tlre Hooi St6k F:chmse (JNx)

I:NQ
HDQT

l. On lne adoption md applwl of lne Regulatim m
orgmialim md lcgrl acliviliG of D@ Nai - C@ S& -
TKV c.al Jonl1 sbct co1per;
2 olr $. appiwal and p,lmulplion of lhe Conpa44
Lbor safety and Hygl@ Mdagemot RlgulaioG

I On app,lving fie tdnimtid ofde vdiiity ofDeision
No. 32r'QD IDNcs dlted Jw 26, 2024 ofilE Cohponys

4,OnapFovinedendt(llrnand@ndnicfdors izing
lhc conib@ld.e Ce@dry or dE C6 Sau - D€o Nai

5. tnt€n d'd giE opinim m lne dpoled @pon o
Frdudim md brailB lmlb fn May 2025 and fie de

6, Inpl@ot sm d.smflb of TKV md olhd

]]NG
HDQT

2(lI.l(l:5
Rog,rdins dre midmtion and appmv.l of thc
arf[inhrnr ofdrc Mine Freurile DiErtri

l3.t/NQ-
fiDQI

Resalding lhe Bi* ed apDmDl oa tr Costurim
D6i8n b b. iftplmnt <l ali.. rhe hsic dsisn
(ConsMion Dnwing Daien) ofihe C& Se - tro Nai
mininB clster qploilatio pBteq

l,lNQ-
M)QT

l. Appovine 6. miat oflhe Lnpldoi2tid Repot ard
dE Cm!6nys Orge,zd@ ad t hoPlduriltEardof
2025 md de pqiod 20262030;

2. Alpswl ofthe Plan b di$ohe Tnrupo:twolslEp lq
Pl& to meac Tmn$oi wollchop I wnh TBr@1
wodchop 8 od Plant maBc Aub Repatrweklhop No.
I wilh Ano R€paii Wod6h@ No, 2 ofhe Compary.

Ll:rol;



No.

14lNQ
HDQT

24/6/202i

l. Res6dins sdins omciols m b6in* EiF rbrmA

2. Resading tE Bi* dd appdal of dE adj$tMr of
dE Conpanys 2025 ml purctaersle plal nm ln.
Cd'lors 2025 oal @u!6i
3. olr dE apDoral md pMngadm ofd& Regulali@ o
oaE rzlio dd leg.l a.livitiB ol Do N.i - Coc Sau -
'IKV Cel Joint Slsk Conpn)'

4. l,nd..mt sm d'x@6rs of TKV ad oth6

lll. &rnr(l ol Supcr\isors

.lr'l,nn'iri, rrln'rllhr ntrrrlrl\'n }t,,,rhlal\ r'.r,n,n.

.2024

Elei€d at tiE 2023

26,ztU

,2024

2. l\'Icctings of Board of Strpcnisors:

11d e[F.6 no1-l'. "1707<, $e.o npa) c Bc-rd olSune,\,.o,. Lold.r,,'(eu,'r.

rate (7") (/")



Ir d)e fi,'st 6 montls of 2025, the Cohpanys Bo.rd orsupeflisou hold 3 meetings to
l!rtrrI tLr usht'|nrd o,o!,am. f rl I o. soccifi!Jll

3. Supenising Boar d of DircctoN, Board of ManlgtjNent a d shnrelmldels b)

The Company's Board of Superyiso6 has implemented compliarce monitoring
activiti€s in accordece with the Compmys Charter, the provisions ofthe Enterprise
Law and relevad ]aws, including tre following specific basic contenisl

- Superise the Board of Directors and ile Companys Director in managing ard
opemting th€ Company and organizing the implemeniation of the Resolution of the

G6dal Meeting of Shsreholders, implementing the Company's 2025 production and

- Check the rationalily, legality, honesty and prudence i, managemenl and
opemtion of production and bxsiness activities; Check the systemticiry, consistency
md suilability of accouniing, statistics and financial reporling;

- Rwiew contracts md imnsaciions wilh related parties under the apprcval
authonry of.h€ Board ofDirectors or General Meetins of Shmholders.

- Review ud evalute the etrectivenBs md efficiency oflhe Conp0ny's inlemal
audit, risk muasemert dd 6ly wmins systems.

- Supervis€ the Company's restucturing and labor meSemmt.
- Supervise tle use and preservalion of capital, dd the efficiency of the

Company's production and business activities. Supewise a number of managemert
deas: Maierial management, outsourcihS, l1fuagehent md use of assets, debts,
salari€s, e!c. ofthe compdy.

- Supervise lhe Board of Di@tors in the field of issuing resolutions and
supeflising the implemetrtation of resolutioBi Supwise the Company Drector in
implemmting resolutions and decisions ofthe Bodd of Di@tors.

r Comments: Within the scope of its authority and responsibility, the
Supervisory Board assesses that the Board of Directors ed the Board of
Muagement have operated in acco ance with their tunctions and dutiesi in
ac€ordatrce with rcgulations and in accordance wilh the Enterprise Inw s well as
the Chaner ofthe Compe)r's organizalion and opemlion, prcmldy implementing
th€ Decisions ud Resolutions of the Shareholders' Meeting md the Bodd of

(rtrrrr rr .\Lro rnro nr.!
No

Evalute rhe Esults ofperfoming t6ks in 2024: deploy
the fst quand plan oI2025 ofth. Compeys Board of

t0r,1r:025
Thioud lhe rcports md prcpNals of the Compmys
Bord ofsupeNison at lhe 2025 Amual Cenehl M@ling
of Shareholde6 of the Boad of SuDeNiso.s

ll4,lnl5
Evaluation of the Bsults of the fi6t quartels tasks;
implementation ofthe s4ond quarler 2025 plan oI the



t0

Management. The Supervisory Board does not se€ any abnormalities in the
olerations of$e Board olDirectors, the Board ofManagemeni and the Company's

4. Ille @rdiMtion arnong the Boord ofsupervhors, the Bo.rd ofMrmsenoq
Boord ofDireclon lnd other nanagers.

The Board of Supeflisors, the Board of DirEctoc md the Board ofManaSernent
of the Company have maintain€d a working relationship, closely coopemling and
coordinati,g on the principle ofservinS dle interests ofthe Company ard ils sharEholders,
complying with the prcvisions oflaw, t[e Compmyrs Charter ad int€oal reSutations.
The Board of Dir€ctors and the Conrpany's Executive BoEJd have created favoBble
condirions for the Board ofsupeNisors to coll€.t and provide n€cessary infonnation ed
docume s for the Bor-rd of Supervism' isp@tioD ed supflision wo*.

5. Oth€r lcfiddes ofthe Board ofsupen&on: (None)

I4r. Dms lllmb Binh -

Mr. ]nio Di,$ Gimg - 26t6rn24

Mr r,tu Tmg Hug - D@uty Mninc 26t6D024

Mi Di.hThai Binh Deputy 261 2024

M. Ttu Mar Quog -
24,t612024

Dxt ofopomuncnldi:nnsrl



lt
VI. Thlning counes on corporat€ govemance,

TIle Compaiy alM)s pa)s affqtiu to saining turmembqs of6e Board ofDrcclo$
and Company SecreEy to firly prticipate in corpomte go\snance Fdinin8 couses through

conf€rences/s€rnina$ /cor,rs€s organized by dle Staie Securities Comisioa Itdoi $ock
Exchdae ed TKV Grcup.

V[, The lisl of rtrli.tcd penon! of the public conprny (Semiannurl RQort
2m, !I|d transaclion3 ofrffflirted persons ofthe Conpany

l.TlE fisl ofafiliqted peNons of the Ca(ryany Atuched Appe dixNa 01.

2. Tra$actions betwe€n dle Corpany and its affiliat€d petsons or bcween dle

Compony dd i6 mjd slEEholde6, intenul pe$or)s ard afnlabd p€llonsr Atached
appendi\.

3. Tmruaction between intemal psMs offie Compan, atrliated pesons ofinimBl
p€rsorc ard ihe Conpany's subsidieies in which the Company tak€s contolling lowEr: No.

4. Tmsactions between the Comp6ny ad ofter objech-

4.1. Traffacdons between lhe Company md the compay lhat its member ofBoad of
Nlanagement,dleBoardofsupe asors, Direlxo6 have be€n foudiry mqnhas or membss
of Bodd of Dircctor CEOS in $ree (03) lal€st yea$ (calculaled at lhe tim of repoting):
Ad@hed ls .bpe d* No. 0Z

4.2. Trdsacdons betw€en lh€ Company and the company that it! atrlialed pasom
wifi rnernbeG ofBoad ofDirecio$, Bodd of SupavisoB, Dire.tor ard otlEr manageI! as a
nanber ofBoard ofDirEcto6, CEO] None.

4.3. Other trarsa€tiors of the Coqany (r any) my brins mterial or non-mterial
benefiis for nlelnbels ofBoard ofDire.to6, membqs oflhe Board of SupeNisorE, Dircciorl

vltr. ShrrE ft.nsacdons of lnt€rnal persons and their ,ffliated petsoru (Sen!
annusl repolt 2025): TherE $,Ere no ransactions in the fi$t six montlE of2025.

LlC Other dgnffcrnt lssue.: No)e.

Shc€rclvReoo , "'-l
- Thc Stire Sarilid C.mision, HNX

- Slwhol,.laB (viawelar.)i

- Board ol Disl0s, B.ad of Supdis,
Boad olDi@to6,Chief A(rot it(e{opy)l

- Sk',t AdNL BOD Wehir!,

()in 1IIl. B()'\lll) ()l: I)IRl. (.'l ()RS

l\oio rr . cac 5ix
c\ . rxv /-r
**r;-*,9
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