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TU HAI HA NAM SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
No.: 02/2025/BCQT Ninh Binh, July 28th, 2025

REPORT ON CORPORATE GOVERNANCE (Semi-annual 2025)

To: - The State Securities Commission;
- Hanoi Stock Exchange.
- Name of company : TU HAI HA NAM JOINT STOCK COMPANY
- Address of head office : Luong Trang residential group, Liem Tuyen ward, Ninh Rinh
province, Vietnam
- Telephone : 0226.221.0424 - 0915.046.851 Fax: None
- Email : tuhaijsc.company@gmail.com
- Charter capital : 121.528.000.000 VND
- Stock symbol : THM
- Governance model . General Meeting of Shareholders, Board of Directors (BOD),

Director, Audit Committee under the Board of Directors
- The implementation of : Implemented
internal audit

L Activities of the General Meeting of Shareholders

 Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of

written comments):

Resolution/Decision

No. Date Content

No.

Approval of:
- Report of the Board of Directors for 2024
- Audited financial statements for 2024;
- Business plan for 2025-2026;
- Remuneration payment plan for the Board of
Directors;
- Plan for issuing shares to pay dividends:
- Selection of Grant Thornton (Vietnam)
Company Limited as the auditor for the 2025
Financial Statements.
- Registration for listing
- Transactions with related parties

1 | 01/2025/NQ-PHDCP | 24/04/2025




IL. Board of Directors (Semi-annual report):

- 1. Information about the members of the Board of Directors:

The date becoming/ceasing tu—[

. be the member of the Board of
Board of Directors’ e L
No. et Position Directors
Date of Date of
appointment dismissal
l
. Lopbll B Chairman of the Board of —’
I | Mr. Nguyén Dic T Directors, Non-Executive 19/05/2023
Board Member
o | Mrs. Nguyen Thi Mai Member of the Board of 19/05/2023
Huong Directors
3 | Mr. Trinh Céng Son Independent members of 19/05/2023

the Board of Directors

2. Meetings of the Board of Directors:

Number of 2
; - meetings
No. Do of Direetors attended by Attendance Reasons for absence
members rate
Board of
Directors
1 | Mr. Nguyén Dac Té 4/4 100%
2 Mrs. Nguyén Thi Mai 4/4 100%
Huwong
[ 3 [Mr.Trinh Congson | 4 100% )

3. Supervising the Board of Management by the Board of Directors

The Board of Directors fully supervises the Board of Management (BOM) in
implementing the resolutions and decisions of the Board of Directors.

The supervision activities of the Board of Directors are carried out according to the
supervision regulations and the regulations on the delegation of authority for supervision work,
through supervision reports on the implementation of the directives of the Board of Directors
and the periodic information reporting regime serving the supervision and management
activities of the Board of Directors. Compliance with the directives of the Board of Directors is
emphasized, ensuring that all resolutions, decisions, and directives of the Board of
Directors/Chairman of the Board of Directors are implemented strictly, regularly, and

transparently regarding responsibility.

- 4. Activities of the Board of Directors’ subcommittees (If any): None




s, Resolutions/Decisions of the Board of Directors (Semi-annual report):

/ﬁ*wln. N

: m o
No. Resolution/Decision Date Content Approval
No. rate
I | 01/2025/NQ-HDQT | 13/01/2025 | -Pdate business registration |
information
Convening the 2025 Annual
2 03/2025 -Hb 7/03/2 ; Y
2025/NQ-HDQT | 07/03/2025 General Meeting of Shareholders Lo
Approving the contents of the
3 042/2025/NQ-HPQT | 02/04/2025 | 2025 Annual General Meeting of 100%
Shareholders
4 | 1806/2025/NQ-HDQT | 18/06/2025 | ~PProving  the  company's| | o
vestments
[
III. Audit Committee (Semi-annual report)
- 1. Information about members of Audit Committee:
The date
Members of Board o becoming/ceasing to 2 :
o of Supervisors Eosain be the member of the Qtiabificktion
Board of Supervisors
I | Mr. Trinh Cong Son | Chairman of the 13/07/2023 B:"hel"”
Audit Committee i
2 | Mr. Nguydn Pt Té | Audit Committee 13/07/2023 BZChel"r .
Member HERCk
2. Meetings of Audit Committee
Members of Board of Numb.er o Attendance | Voting Reasons for
No. Supervisors meetiigs rate rate absence
P attended
1 | Mr. Trinh Céng Son 1/1 100% 100%
2 | Mr. Nguyén Dirc Té 1/1 100% 100%

- 3. Supervising Board of Directors, Board of Management and shareholders by Audit
Committee

The Audit Committee has effectively supervised the activities and compliance of the
Board of Directors and the Board of Management in accordance with the law and the company's
- Charter of organization and operation by attending and contributing opinions at the Board of
Directors' meetings, overseeing the implementation of written voting by the Board of Directors'
members, and through important company reports.




4, The coordination among the Audit Committee, the Board of Management, Board of
Directors and other managers:

The Audit Committee has proactively communicated and reached consensus with the
Board of Directors on various matters, inspections, and supervision, as well as closely
coordinated with the Board of Management in performing its duties.

The Audit Committee has contributed opinions, inspected, and thoroughly reviewed the
activities of the Board of Directors and the Board of Management. The Audit Committee
maintains good relationships with functional departments, and when the Supervisory Board
requests the provision of documents and materials within its authority and rights, the
departments actively cooperate to provide, deliver, and receive them on time, with the correct

- content and quantity as requested.

- 5. Other activities of the Audit Committee (if any): None

IV. Bourd of Management

Members of Board of Date of
Mol T pasiion A% Ol | Qualification | Date of
Management birth !
appointment
p | Mrs-NewyenThiMai ' pirecior | 11/03/1960 | Bachelor's | 2071212010
Huong D
egree
V. Chief Accountant
Date of Date of
No. Name ? i Qualification ? >
birth appointment
i : College (Chief
| Mrs. Nguyen Thi H 01/06/1984 : 02/07/2021
R 4 Accountant Certificate)

VI. Training courses on corporate governance
Members of the Board of Directors, Executive Directors, other management personnel,

and the Company Secretary have been facilitated to participate in professional courses,
enhancing their skills and awareness in accordance with corporate governance regulations.
The company has assigned and arranged personnel to attend training courses, guiding
changes in legal regulations, decrees, and circulars issued by the state related to business,
securities, and governance activities, listing to improve the company's governance and
management efficiency, with the aim of ensuring that the company's activities are correct and

~ comply with legal regulations.
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