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CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh gwvi: Uy Ban Chirng Khoan Nha Nwéc/State Securities Commission
S& Giao Dich Chirng Khoan TP. Hé Chi Minh/ Ho Chi Minh Stock Exchange

1. Céng ty/ Company: Coéng ty Co phan Tap doan Céng nghé CMC/ CMC Corporation
Tru s& chinh/ Head office: CMC Tower, Duy tan Streel, Dich Vong Hau Ward, Cau Giay District, Hanoi
Dién thoai/Tel: 024 — 37958668 Fax: 024 - 37958989
Ngui thue hign cdng bb thng tin/ Disclosures: Lé Thanh Son
Chuirc vy/ Position; Phé chi tich EVP Tap doan, Giam déc Quan tri Tap doan/EVP, COO
2. Néi dung théng tin ¢ o
Disclosure information content:

Bién ban hop va Nghi quyét Dai hoi dong cd déng thurdng nién nam 2025 clia CTCP Tap doan Cong
ngh& CMC.
Minutes and Resolution of the 2025 Annual General Meeting of Shareholders of CMC Corporation
Chi tiét tai tai liéu dinh kém.
Details are in the attached document.

3. Théng tin nay da dwoc cong bo trén trang thdng tin dién tie cda Cong ty vao 30/07/2025 tai dudng
dan: https:/fwww.cmc.com.vn/shareholder/cong-bo-thong-tin-nam-2025

This information was published on the Company's websife on July 30, 2025 wvia link:
hitps.dwww.eme.com. vivshareholder/cong-bo-thong-tin-nam-2025

Chuing toi xin cam két céc thdng tin cdng bd trén day la ding su that va hoan toan chiu tréch nhiém
trudre phap luat vé ndi dung céc thong tin da cdng bé.

The Company undertake the above disclosure information is trive and shall be fully responsible before
the law for the content of disclosure information,

Ngay 30 thang 0% nam 2025
Hgm?rl Uy quy&n cung bo thnng tm
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So/No.: 01/2025/NQ BHDECE Ha Noi, ngay 29 thang 7 nam 2025

NGHI QUYET
RESOLUTION

DAl HOI PONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP BOAN CONG NGHE CMC
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CMC CORPORATION

Can c Pursuant to:

- Lwét Doanh nghiép s0 59/2020/QH14 cé hiéu luc thi hanh tir ngay 17/06/2020 va céc van
ban stra doi, bé sung,

Law on Enterprises No. 59/2020/QH14 coming into force from 17/06/2020 and its
amending and supplementing documents;

- Bidu 16 Té chic va hoat dong cua Céng ty C6 phén Tép doan Céng nghé CMC;
Corporate Charter of CMC Corporation;

Bién ban hop Pai hdi dong cé déng thudng nién ndm 2025 cua Cong ty C6 phén Tap
doan Céng nghé CMC ngay 29 thang 7 ndm 2025.

Meeting minutes of Annual General Meeting of Shareholders 2025 of CMC Corporation
dated 29 July 2025

Pai hdi ddng Cd déng thudng nién ndm 2025 duoc td chire tal Khach san Movenpick, so 21
Duy Tan, Phuréng Céu Gidy, thanh phé Ha Nai vao ngay 29/07/2025 véi 149 co dong tham dur
trirc tiép va Uy quyén tham du, dai dién cho 154.713.288 c6 phan, dat ty & 73,219% trén tng
sd cb phén co quyén bidu quyét, da thao luén va biéu quyét théng qua cac ndi dung sau day:

On July 29, 2025, at Mévenpick Living West Hanoi, 21 Duy Tan Streel, Cau Giay Ward, Hanoi
the Annual General Meeting of Shareholders 2025 ("AGM 2025") was held with the participation
of 149 shareholders and authorized representatives that own 154.713.288 voling shares
accounting for 73,219% of the tolal voting shares of the company. The AGM 2025 has discussed
and voted to ratify the followings:

HEAD OFFICE CMC Tower, Tl Duy Tan 5t., Dich Veng Hau Ward, Cau Glay District, Hanoi | EMAIL: infoEcme.com.vn | TEL: +B424 7106 5555
BRANCH OFFICE: Bullding A - Lot VB 27-28-29, No 19 5L, Tan Thuan EPZ, Tan Thisan Dong Ward, District 7, HCM City | TEL: +84 .28 7105 BEBB
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HEAD OFFICE: CMC Tower. T Duy Tan SL. Dich Vong Hau Ward, Cau Giay District, Hanal
BRANCH OFFICE: Bulding A - Lot VE.27-28-29, No 19 51, Tan Thusn EPZ. Tan Thuan Dong Ward, District 7, HC™ City | TEL: +84 38 7105 BEBE

Théng qua Béo céo cua Hoi dong quan tri
Approval of the Report of the Board of Directors
Ty I& biéu quyét théng qua béo céo dat: 99,919%
Approval Rate: 99,919% of the total vote.

Théng qua Béo cio cia Ban diéu hanh

Approval of the Report of the Board of Management
Ty |& bigu quyét thong qua bao cao dat: 99,918%
Approval Rate: 99,918% of the total vote.

Théng qua Bao cao ciia Ban kiém soat

Approval of the Report of the Board of Supervisors
Ty I1& biéu quyét théng qua béo céo dat: 99,919%
Approval Rate: 99,919% of the total vote.

Théng qua Té& trinh s6 01/2025/TT PHDCD-CMC vé “Bao cao tai chinh kiém toan va
phan phéi lgi nhuan nam tai chinh 2024"

Approval of Proposal No. 01/2025/TT PHPCB-CMC regarding “FY 2024 Audited
Financial Statements; 2024 Profit Distribution Plan."

Théng qua bao céo tai chinh da kiém toan cia Céng ty Cé phan Tip doan Céng nghé
CMC nam 2024

Approval of the audited financial statements of CMC Corporation of fiscal year 2024
Théng qua Phwong an phan phéi lgi nhuan nam 2024
Approval of the FY 2024 Profit Distribution Plan
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Unit' Bon vi: VNB

No.

CHI TIEU
Description

Nam 2024

Fiscal year 2024

Ké hoach 2024

Plan 2024

Ty 1§ hoan
thanh

Ty 1
(%)

Gia tri/Amount

Ty &
(%)

Gia tri/Amount

Completion
Rate

Lod nhudn sau thué (céng ty
me) Earning after tax
{Separated F5)

261.102.711.913

278.472.473.416

94%

Trich lap cac quy nam 2024 (*)
Funds appropriation 2024

(46.998.488.144)

(50.125.045.215)

94%

Trong 46 [ In which

- Trich quy KHCN
Scientific and technological
development fund

-10,0%

(26.110.271.181)

-10,0%

(27.847.247.342)

54%

- Trich quy KTPL

Bonus and welfare fund

{18.277.188.834)

(19.493.073.139)

94%

- Trich quy thudng HBIQT, BKS
Bonus for BOD & BOS

-1,0%

(2.611.027.119)

(2.784.724.734)

4%

Lo nhuan nam 2024 sau khi
trich lap cac quy

Remaining profit 2024 after
distributing funds
(B)=(1)+(2)

214.104.223.769

228.347.428.201

94%

Loi nhuan sau thue chua phan
phéi cén lai nam 2023
Remaining undistributed profit
after tax 2023

3.786.049.856

6.723.934.356

Lei nhudn sau thué chwa phan
phéi tai 31/03/2025 sau khi trich
lap cac quy

Undistributed profit after tax at
31/03/2025 after distributing
funds

(5)=1(3) +(4)

217.890.273.725

235.071.362.557

93%

86 lwgng cb phan tai ngay
15/07/2025
Number of shares at 15/07/2025

211.300.807

211.387.619

100%

Dé xudt cd tirc bao gom

10,0%

211.300.807.000

11,0%

232.526.380.900

91%

HEAD QFFICE: CMC Tower, T Duy Tan-5t, Dich Vong Hau Ward, Cau Glay District, Hanal |

BRANCH OFFICE: Bufiding & - Lot VB.27-28:29, Mo 15 51, Tan Thuan EPZ. Tan Thuan Dong Ward, District 7. HOM City

EMAIL! infodcme.com v |

L)

TEL: +B424 7106 5555
TEL: +84.28 TS5 8888
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Proposed dividend payment
ineluding

Cé tirc béng cb phiéu / In stocks | 10,0% | 211.300.807.000

(*) Theo nghi quyét BHECH sb 01/2024/NQ-BHECE ngéy 25/07/2024

("} According to AGM 2025 Resolution No. 01/2024/ NQ-DHDCD dated July 25, 2024,

¥ Pai hgi ddng cb déng théng qua phurong an phan phéi lgi nhuan nhur trén va chia cb tirc
cho cb dong ndm 2024 nhuw sau:

The General Meeting of Shareholders approved the above profit distribution plan and
dividend payment to shareholders for FY 2024 as follows:

1. Ty lé chi tré ¢o tirc nam 2024 : 10%
Dividend ratio for FY 2024

2. Hinh thic chitra /| Payment : 10% bang cb phiéu / 10% in stocks.

3. Mucdichchitrdcdtirc bdngcd : Tang von didu lé dé tai dau tu, tang vén cho céc don

phiéu vi thanh vién, tai trg dy an: dy an gido duc, du &n
Data Center, cac du an dau tv san pham an ninh an
toan théng tin va cac du an ha tang ky thuat.

Purpose of payment dividend
by stock
To increase charler capital to reinvesi, increase
capital for components, sponsor projects:
educational project, Data Center project, investment
projects on cyberseurity products and technical
infrastructure projects.

4. Phuong &n xi Iy ¢ phan 1& : CO phan phat hanh dé chi tra cd tirc s& duoc lam
Fractional shares solution trén xubng dén hang don vj, phan thap phéan sé bj
hiy bd.
Shares issued for dividend payment will be rounded
down to the nearest whole number, and the
fractional parl will be discarded.

¥ Pai héi ddng cd déng Gy quyén cho Hoi déng quan tri quyét dinh théi gian va trién khai cac
thi tuc chi tra cb tirc nam 2024 cho cac ¢ dong cu thé nhu sau:

HEAD QFFICE: CMC Tower. 11 Duy Tan 5t Dich Vong Hau Ward, Cau Giay District, Hanol | EMAIL: infa@eme.coman |  TEL: sB424 7105 5555
BRANCH OFFICE: Bullding & - Lot VB.27-28-29, ho ¥ 52 Tan Thuan EPZ, Tan Thuan Dang ‘Ward, Dstrict 7, HCM Gty | TEL: +84.28 705 BEER
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The AGM authorize the Board of Directors to decide the time and implement the procedures
for distributing dividends of 2024 as belows:

Quyét dinh thii gian phat hanh cb phan tra cb tire ndm 2024 cho céc cé déng Céng ty;
To decide on the timing of the stock issuance for FY 2024 dividend payment;

Tién hanh cac thl tuc va ban hanh cac van ban can thiét dé phat hanh cd phan tré cd tirc
nam 2024 voi Uy ban ching khoan Nha nudc va cac co quan co lién quan.

To proceed with the procedures and to issue necessary documents for the stock Issuance

with the State Securities Commission and related agencies.

- Xac dinh chinh xac tong s6 cd phan phat hanh sau khi chét danh sach ¢b déng chi tra cé
tirc bang cb phiéu, bao cdo véi co quan nha nwéc co thdm quyén va thuc hién cong bo
théng tin theo quy dinh cda phap luat.

To determine actual number of issued shares afler closing the list of shareholders to pay
stocks dividend, to report to authority and disclose information according to the provisions
of law.

Thue hién céc thi tuc dang ky luu ky va niém yét bd sung sé cd phan néu trén tai Téng
Coéng ty Lwu ky va Bu trir Chirng khoan Viét Nam va S& giao dich chirng khoan Thanh
phé Ho Chi Minh.

To proceed with the procedures for registration and additional listing the issued stock
dividend al Vielnam Securities Depository and Clearing Corporation and Ho Chi Minh
Stock Exchange,

- Thuc hién cac thi tuc thay déi ndi dung dang ky doanh nghiép va ban hanh cac van ban,
tai liéu can thiét dé thurc hién céc thi tuc néu trén.

To proceed with the procedures and to issue necessary documents to change the contents
of business registration.

- Sira déi bd sung khoan 1 Phuy luc 2 Bidu |1& Céng ty (tAng vén didu I1& va sb cb phan da
phat hanh) sau khi hoan t&t cac thi tuc phat hanh cb phén dé tra cé tirc nam 2024,

To amend and supplement Clause 1, Appendix 2 of the Charter of the Company
(increasing charter capital and the number of issued shares) after completing the
procedures of stock issuance for dividend payment of FY 2024

Ty 1& biéu quyét théng qua dat: 99,920%

Approval Rate: 99,920% of the total vote

HEAD OFFICE; CMC Tower, 11 Duy Tan St., Dich Vong Hau Ward, Cau Gilay District, Hamol | EMAIL: infoi@cme.comvn | TEL: +B8424 TIO6 5555
BRAMNCH OFFICE: Bullding A - Lot VA.Z7-28-29, Mo 19 5L, Tan Thuan EPZ, Tan Thuan Dong Ward, Desteict 7, HCM City | TEL! +84.28 T105 8888
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5. Thoéng qua Té trinh s6 02/2025/TT DPHDCH —~ CMC vé “Ké hoach kinh doanh nam 2025"

Approval of the Proposal No.02/2025/TT BHDCD-CMC regarding “Business plan 2025".

5.1. Ké hoach doanh thu - lgi nhudn hop nhat nam 2025 ctGia Tap doan

STT
No.

Consolidated revenue and profit plan for fiscal year 2025 CMC Corporation

revenues from associates and intermal

companies)

“Loi nhuan ké toan trwoc thué, 1ai \rayr.'l{'hﬁu' hao
va phan bd

Earnings before lax, inferest, depreciation and
amartizaltion

Bon viUinit: VINE
ey R T NI R s Nam taichinh | Nam tai chinh
2025 2024 Tan
CHI TIEU Z .
Fiscal year 2025 Fiscal year 2024 | trwong
Description
(D1/04/2025 — (01/04/2024 - Grow
31-'I33.'2ﬂ'2li} 31!0312!]25]
| Doanh thu thudn hop nhat (sau loai tri doanh
thu cac céng ty lién két va ndi bd)
Consolidated net revenue (after eliminating 9.827.921625.312 | 8.202.642.306.320 | 19.8%

1.200.368.471.808

962.7656.720.415

Loi nhudn ké toan treede thué hop nhat (sau loal
trir doanh thu cac cang ty lién két va ndi bé)
Consolidated accounting profit before tax (after
eliminating revenues from associales and

internal companies)

550.038.541.847

Loi nhuan sau thué hop nhat
Consolidated profit affer lax

453.697.180.628

501.544.928.105

24.7%

9.7%

427.084.691.847

8,6%

5.2. Ké hoach doanh thu — lgi nhuan nam 2025 cia cong ty me

Separated revenue and profit plan for fiscal year 2025 of CMC Corporation

HEAD OFFICE CMC Tower, 11 Duy Tan 5t, Dich Yong Hau Ward, Cau Glay District. Hanol

|  EMAIL: infoiemc.comyn |

BRANCH OFFICE: Bulling A - Lot VB.27-28-29, Mo 19 5, Ten Thuan EPZ. Tan Thuan Dong Ward, District 7, HCM CRy

o

TEL: +8424 706 5555

| TEL: +84.28 7105 8888
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BEom willinit: VNG
Nam tai chinh Nam tai chinh
2025 2024 Ta
a cHizel Fiscal 2025 Fiscal 2024 W::
sc r isc r
No. Description s iy 9
{01/04/2025 - (01/04/2024 - Grow
31/03/2026) 31/03/2025)
Doanh thu thuin tir hoat dgng kinh deanh ) N
1 _ _ 281,137.846.965 |  250.516.499.269 | 12,2%
Net revenue from operaling activities
Doanh thu hoat ddng tal chinh (Lgi nhuén
chuyén vé tir cac cong ty thanh vién)
2 , i’ ) 299.811.141.128 | 264785870686 | 13.2%
Financial income (Dividend received from
subsidiaries)
Loi nhuan ké toan trurde thue, 13 vay, khau hao
va phan b
3 : ) i 373.540.690.211 333.105.698.863 | 12,1%
Earnings before lax, interest, depreciation and
amortization
i nhuan ké toan trroc thue =
4 s S 276.572.455.918 261.160.708.253 | 58%
Accounting profit before tax
i nhudn sau thué ——
5 Lo 3 276.572.455.918 261.102.711.813 5.9%
Profit after tax
5.3. Ké hoach phan phéi lod nhuan nam 2025
Plan for profit distribution 2025
Bon villlnit: VNE
Nam tai chinh 2025
STT Ty | Fiscal year 2025
CHI TIEU e
No. Rate (01/04/2025 -
31/03/2028)
~ Loi nhudn sau thué (céng ty me)
Eaming after tax (Separated F5) 276.572.455.919
; Trich Iap cac quy nam 2025 (*)
Funds appropriation 2025 (49.783.042.065)
Trong da
in which
- Trich quj KHCN SR = N
Scientific and technological development fund (27.657.245.582)
— | —— —
7

HEAD OFFICE CMC Tower, M Duy Ten St Dich Vong Hau Ward, Cau Giay District, Hanol
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| EMAIL infoi@emec.com.vn |

BRAMCH OFFICE: Builfing A - Lot VBI7-28:29, No 1951, Tan Thuan EFZ, Tan Thuan Dong Ward, District 7, HCM City

TEL: +B424 TI06 5555
| TEL:+B4.28 7105 BBE8
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(*) Quf thudng HEQT vé BKS nam 2025 tam trich 1% tir Loi nhudn sau thué ctia Céng ty Me.

Dividend proposed

- Trich quy KTPL

Bonus and welfare fund e (19.360.071.914)

~Trich quy thudng HDQT, BKS ., 0

Bonus for BOD & BOS =i (2.765.724.559)
, | Leinhudn nam 2025 sau khi trich Iap cac quy

Remaining profit 2025 after distributing funds (3) = (1) + (2) 226.789.413.854
: Loi nhudn sau thué chwa phan phéi cén lai nam 2024

Remaining undistributed profit after tax 2024 6.589.466.725

Lei nhudn sau thué chwa phan phéi tai 31/03/2026 saukhi | |

trich lap cac quy
5 Undistributed profit after tax at 31/03/2026 after distributing

233.378.880.579

funds

(5)=(3) + (4)

Sé lwong cé phan dy kién lvu hanh tai ngay 31/03/2026

{sau khi trd cd tire ndm 2024 bing cd phidu, chua tinh 56 ¢d phan

ESOP duoc phét hanh ndm 2025 va so c6 phan ESOP bi thu héi
g nam 2025)

Number of shares at 31/03/2026 232.430.888

fafter paying dividend in 2024 by shares, excluding the number of

ESOP issued in 2025 and the number of ESOP shares redeemed in

2025)

Dé xudt cd tirc

10%
232.430.888.000

(*} The bonus for the Board of Direclors and the Board of Supervisors in 2025 is temporarily
deducted 1% from the net profit after tax of parent company's shareholders.

5.4. Uy quyén/Authorization

Dai héi dong cd déng Gy quyén cho Hai dong Quan tri quyét dinh tam (ing cb tirc trong ky (néu

co).

The AGM 2025 authorizes the BOD to decide on advance dividend (if any).

Ty I& biéu quyét thong qua dat: 99,900%

Approval Rate: 99,900% of the fotal vole

HEAD DFFICE: CMC Tower, 11 Duy Tan St., Dich Vong Hau Ward, Cau Giay District. Hanol |
BRANCH OFFICE: Buliding A - Lot VB.27-28-29, No 18 55, Tan Trin.n EPZ Tan Thuan Dong Ward, District 7, HOM City |

TEL: +B424 7106 5555
TEL: +84.38 TV05 BB88

EMAIL: infodeme.comayn |
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6. Thong qua ndi dung Té trinh s6 03/2025/TT BHECB-CMC vé “Dé xuit phwong an phat
hanh cé phiéu theo chwong trinh lwa chon cho nawéi lao déng”

Approval of the Proposal No.03/2025/TT DHDCD-CMC regarding “Proposal for issuance
of shares under employee stock option program”.

6.1. Ke hoach phat hanh cé phiéu theo chuong trinh ESOP cho nam tai chinh 2024, 2025
Plan for stock issuance under ESOP Program for the FY 2024, FY 2025

a. S6 lwgng va 1 trinh phat hanh/ Quantity and issuance roadmap

HEAD QFFICE; CMC Tower, 1! Duy Tan St. Dich Vong Hau Ward, Cau Glay District, Hanoi | EMAIL: Infoi@emo.carmyn 1 TEL: +8424 TW0& 5555
BRANCH OFFICE: Bullding A - Lot VB.Z7-28-29, No 18 5L, Tan TT‘IIHI'- EPL Tan Thuan Dong Wiard, District 7, HOM City | TEL: +84 28 T0S BBAS

Téng s cb phiéu duy kién phat hanh: Tuong (mg s6 cb phiéu chua phat hanh hét cla dot
phat hanh nam tai chinh 2021, 2022, 2023 (dy kién tuong (rng 2.148.800 co phan), twong
dwong 1,01% téng s6 cb phan dang luu hanh.

Total number of shares expected fo be issued: Corresponding to the number of unissued
shares of the issuance in fiscal years 2021, 2022, 2023 (expected to correspond lo
2.148.800 shares), equivalent to 1,01% of total outstanding shares.

Théi gian trién khai chuwong trinh: tir thang 07/2025 dén hét thang 12/2026 hoac dén khi
phat hanh hét toan bd sb cd phiéu dir kién thy thude vao thei diém nao dén truée.
Program implementation perod: from July 2025 fo the end of December 2026 or until all
expecled shares are issued, whichever comes first.

Ménh gia: 10.000 déng

Denominations: VND 10.000

Gia tri phat hanh dy kién theo ménh gia: 21.488.000.000 dong (Hai mwoi mot ty, bén trém
tam muoi tam triéu ddng).

Expected issuance value al par value: VND 21,488 000,000 (Twenty-one billion, four
hundred and eighty-eight million dang).

Loai cd phan: cd phén phé théng.

Classes of shares: common shares

Gia phat hanh: 10.000 ddng/ cb phén.

Issue price; VND10.000/share.

Thei gian han ché chuyén nhwgng: 02 (hai) ndm ké tir ngay phat hanh,

Limited transfer time: 02 (two) years from the date of issuance

Mug dich sir dung von: b sung vao vén leu déng phuc vy hoat dong kinh doanh cia CMC.
Purpose of capital usage: adding to working capital for CMC's business activities.

L& trinh phat hanh chwong trinh ESOP: Dai hoi déng cb dong Gy quyén cho Hai ddng Quén
tri quyét dinh theri diém phat hanh, ty 1é phat hanh, thoi gian han ché chuyén nhuong va
sb cb phan phat hanh cu thé ting nam.

ESOP implementation roadmap: The AGM authorize the Board of Directors to decide the
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issuance time, the issuance rate, the transfer restriction period and the specific number of
shares to be issued each year.

b. Doi twgng phat hanh/ Objects offered for issuance
- Can b chii chdt clia Tap doan Céng nghé CMC va cac don vi thanh vién dap (rng tidu
chuén do Hai déng Quan tri Céng ty quyét dinh.
Key employees of CMC Corporation and its subsidiaries that meet the standards decided

by the Board of Directors of CMC Corp.

c. Lwu ky va niém yét bd sung cd phan theo Chwrong trinh ESOP
Depository, additional listing of shares issued under the ESOP Program
- Luu ky va niém yét bd sung sé cd phiéu phat hanh nay tai Téng Céng ty Luu ky va Bi trir
Chirng khoan Viét Nam va S& Giao dich chirng khoan Thanh phé Hé Chi Minh,
Depository and additional listing of the issued shares at Vietnam Security Depository and
Clearing Corporation and Ho Chi Minh Slock Exchange.

d. Uy quyén thwe hién/ Authorization
Bai héi ddng cb dong Uy quyen cho Héi ddng quan tri thue hién cac ndi dung sau:
The AGM authorize the Board of Directors lo;

- To chire trién khai toan bd Chwong trinh lya chen cho can bg chi chot, bao gém nhung

khéng han ché nhiing néi dung sau: Thanh lap Ban Diéu hanh ESOP; xay dyng quy ché
hoat dong ESOP: quyét dinh dbi trong duoc tham gia chuong trinh, quyét dinh sb lugng
co phan phat hanh theo Chwong trinh tirng nam, quyét dinh, xir ly cac van dé lién quan
dén ESOP {néu c6) cho pha hop véi cac quy dinh cua phap luat.
To arganize and implement the entire Selection Program for key staff, including but not
lirnited to the following contents: to establish the ESOFP Execulive Board, to develop ESOP
operating regulation; to decide on the subjects eligible to participate in the program, lo
decide on the number of shares issued under the Program each year, lo decide and handle
issues related to ESORP (if any) in accordance with the provisions of law.

- Thue hién céc thi tuc cén thiét dé hoan thanh viéc phat hanh ¢ phiéu theo Churong trinh 1
vOi cac co quan lién quan; thyc hién cac cdng viéc can thiét dé uu ky va niém yét bé sung |
nhirng cb phidu nay tai Téng Cong ty Luu ky va Bu trir Chirng khoan Viét Nam va S Giao
dich chirng khoan TP Hé Chi Minh. ':
To carry out necessary procedures lo complete the stock issuance under the Program with

relevant agencies; ta cany out the necessary work for depository and additional listing of
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these shares al Vietnam Security Depository and Clearing Corporation and Ho Chi Minh
Stock Exchange.

- Sira ddi cac quy dinh clia Diéu |é céng ty vé Vén Biéu Ié va sé ¢d phan dugce quyén chao
ban can cir vao sb lvong cb phin duoc phat hanh cu thé cho Chwrong trinh tirng nam.
To amend the provisions of the Company's Charter on Charter Capital and the number of
shares entitled to offer for sale based on the specific number of shares issued for the
Program each year.

- Tién hanh thi tuc stra dbi, bd sung ndi dung Gidy chirng nhan dang ky doanh nghiép can
ct¥ vao sb lwong cb phan duoc phat hanh cy thé cho Chuong trinh tirng nam.
To carry out procedures for amending the contents of the Cerlificate of Business
Registration based on the specific number of shares issued for the Program each year.

- Ban hanh toan bd cac vén ban, tai liéu khac (néu coé) theo yéu cau cla cac co quan co lién
quan dé trién khai Chuong trinh nay.
To issue all other papers and documents (if any) at the request of relevant agencies lo
implement this Program.

6.2. Thu héi Cé phiéu ESOP cia Ngwéi lao déng nghi viéc theo Quy ché phat hanh Co phan
cho can bd nhin vién

Buy-back of ESOP shares of resigned employees according to the Regulations on
issuing shares to employees of the ESOP program

Thue hign viée thu hdi sé cd phan da phat hanh cho ngudi lao dong da thure hién quyén mua
ct phiéu ESOP nam t&i chinh 2021, 2022 va nghi viéc trréc théri han cam két nhu sau:
To buyback of the shares already issued lo the employees who have exercised the right fo
buy ESOP shares for FY 2021, 2022 and resigned before the commitment deadline as follows:
- S0 lwgng nhan sy da nghi viéc: 05 nhan suw
Number of resigned employees: 05 employees
- Téng sb cé phin thu hdi clia ngudi lao dong nghi vigc: 17.900 cé phan
Total number of shares to be bought back: 17.900 shares
- Pai hdi dbng cb déng (y quyén cho H6i dbng quan tri trién khai cac thi tuc gidm vén diéu
|& twong (rng véi sb cd phdn d& mua lai sau khi hoan tét cac thi tuc thu hbi cd phéan (néu
cd).
The AGM authorize the Board of Directors to carry out procedures to reduce charter capital
corresponding to the number of shares repurchased upon the completion of the buyback
procedures (If any).
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Ty 1& biéu quyét théng qua dat: 92,226%
Approval Rate: 92,226% of the total vote,

7. Théng qua néi dung Té trinh s6 04/2025/TT BHPCH-CMC vé “Thi lao Hi ddng quan tri
va Ban Kiém soat nam 2025"

Approval of the Proposal 04/2025/TT BHBCB-CMC regarding “Remuneration package
for members of the BOD and the BOS 2025".

7.1. Thii lao ¢é dinh/ Fixed payment

Mtrc thi lao/nguwréifthang (VND)

STT
N Chirc vul Position Payment/person/month
o.
Pa bao gém thué TNCN/ PIT included
Chu tich HBQT
1 9.900.000
Chairman of BOD

Phé Cha tich HBQT
2 : 8.300.000
Vice Chairman of BOD

Thanh vién HBQT

. 6.600.000
Member of BOD
Trudng Ban kiém soat

4 8.300.000
Head of BOS

5 Thanh vién BKS 5.000.000
Supervisors

Mcrc this lao trén khéng bao gbém/ The payment excludes:

- Tién lwong trong trudng hop thanh vign Héi dong quan tri hodc Ban kiém sodt la ngudi lao
déng trong cdng ty hodc thanh vién HEQT thue hién cac nhiém vy chuyén mon tai cdng ty.

Salary in case BOD or BOS member is either employee of the company or perfarming their
intensive work for the Company.

- Cac chi phi di lai, an, & va cac khoan chi phi hop ly khac ma cac thanh vién HDQT & BKS
da phai chi tra khi thure hién trach nhiém thanh vién HBQT & BKS cia minh.

Traveling expense, accommodation expense or other reasonable expenses incurred during
their mission.
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7.2. Thwongl/ Bonus

Ngoai mirc this lao cb dinh néu trén, Dai hdi déng cé dong thng qua viée chi thudng cho
Hai dong quan tri va Ban kiém soat nhu sau:

In addition to the fixed payment mentioned above, AGM ratify the bonus for BOD and BOS
as follows.

Thuréng 1% loi nhuén sau thué clia cng ty me cho Hai dong quan tri va Ban kiém soat néu
loi nhuén dat tir 90% dén 100% ké hoach.

Bonus of 1% of profit after tax (Separate financial statements) for BOD and BOS if profit
reaches from 90% to 100% of the plan.

- Thudng 3% phan lgi nhuén sau thué clia cong ty me vurot mirc cho Hai dbng quén tri va
Ban kiém soat néu loi nhuén vuwot ké hoach.

Bonus of 3% of the exceeding profit after lax {Separale financial statements) for BOD and
BOS if the mentioned profit exceeds the plan.

7.3. Ngan sach hoat déng cta Héi déng quan tri va Ban kiém soat ndm 2025
Budget for activities of BOD and BOS in 2025
- Quy hoat ddng cua HBQT/ Fund for BOD's activities: 250 triéu déng/ 250 mil VND
- Qu¥ hoat déng cia BKS/ Fund for BOS's activities: 150 triéu déng/ 150 mil VND
Téng quy hoat déng cho HBQT va BKS/ Total 400 triéu déng/ 400 mil VND.
Ty 1& biéu quyét théng qua dat: 94,768%
Approval Rate: 94,768% of the lolal vote.

8. Uy quyén chung/ General authorization

Pai hoi déng cd doéng giao cho Héi déng quan tri Céng ty td chirc trién khai thyc hién cac
quyét nghi trén véi muc tiéu hoan thanh céc chi tliéu ké hoach da dé ra, dam béo lgi ich clia
cong ty va cac cb dong.

The Board of Direcrtors is fully assigned to implement the resolutions in order to complete the
targets set by AGM and to ensure the interest of the company and shareholders.
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Ha Noi, ngay 29 thang 07 nam 2025

Noi nhan/Recipients T.M. BAI HQI PONG CO DONG
‘ ?&T g oo ON BEHALF OF GENERAL MEETING OF
= ng
e sott g oSS SHAREHOLDERS
- Ban diéu hanh Cdng ty/ BOM Chu toal Chairman

Céc co quan co thém quyén (d¢ béo cao)

Ly VP HEQT/ BOD Office Filing
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BIEN BAN HOP DAI HOI PONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP DOAN CONG NGHE CMC
MINUTES OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CMC CORPORATION

Tén Doanh nghiép  Céng ty Cb phan Tdp doan Céng nghé CMC

Company Name CMC Corporation

Ma sé DN Gidy CN DKKD sé: 0100224112, dang ky lan dau ngay 07 thang 02
nam 2007, S& Tai chinh TP. Ha N&i cdp thay dbi 1an thir 24 ngay 09
thang 04 nam 2025.

Business Registration Certificate No. 0100224112, initial registration on 07

Company Code
February 2007, Hanoi Department of Finance issued the 24th amendment
on April 09, 2025.
Tru So CMC Tower, sé 11 phd Duy Tan, Phwérng Cau Gidy, TP. Ha Néi.
Head Office CMC Tower, No. 11 Duy Tan Streel, Cau Giay Ward, Hanoi
Thei gian Tir 9h00 dén 12h00 ngay 29/7/2025
Time From 9:00 to 12:00 date 29 July 2025
Dia diém Khach san Movenpick, s6 21 Duy Tan, Phwéng Cau Gidy, TP. Ha Néi.
Venue Maovenpick Living West Hanoi, 21 Duy Tan Street, Cau Giay Ward, Hanoi.

| — TINH HOP LE CUA PHIEN HOP
VALIDITY OF THE MEETING

Vao héi 9h05 Ong Dweong Thanh Ting - Thay mét Ban kiém tra tw cach cd déng da cong bb két qua
kiém tra tw cach co déng nhw sau:

At 9h05 Mr. Duong Thanh Tung — on behalf of Shareholder Eligibility Verification Committee presented

the results of the shareholder eligibility verification as folflows:

\ =
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- Téng sb cé phan c6 quyén bidu quyét clia Cong ty tai ngay 29/7/2025 |a: 211.300.807 cd phan.
The total number of voting shares on 29 July, 2025 of the Company was: 211.300.807 shares.

- S0 co déng tham duw va Uy quyén tham dy Dai hoi 1& 83 cb déng, dai dién 153.918.029 cb phan
c6 quyen biéu quyét, tirong trng 153.918.029 phiéu bidu quyét, dat ty 1& 72,843% téng sé phiéu
biéu quyét ctia cdng ty.

The total number of participating shareholders and representatives was 83 shareholders,
representing 153.918.029 voting shares, equivalent to 153,918,029 votes which accounted for
72,843% of the total number of votes of the Company.

Can cir Luat Doanh nghiép ndm 2020 va cac van ban siva déi, bd sung, can cir Biéu & Cong ty, Pai
héi déng Co dong thudng nién nam 2025 cia Céng ty Cé phan Tap doan Céng nghé CMC vé&i thanh
phan tham du nhw trén 1a hop 1& va dd didu kién dé tién hanh.

Pursuant to the Law on Enterprises 2020 and its amending and supplementing documents, and the
Corporate Charter of the Company, the Annual General Meeting of Shareholders 2025 of CMC
Corporalion with the participation met the conditions to be convened.

Il - THANH PHAN BIEU HANH PHIEN HOP/ COMPOSITION OF THE MEETING
Ong Nguyén Thanh Lwu thay mat Ban té chire:
Mr. Nguyen Thanh Luu presented:
- Gidi thiéu dai bidu tham dw Pai hdil Delegates attending the meeting
- Gi6i thigu thanh phan Poan ch tich Bai héi, cu thé nhuw sau/ Presidium as follows:
1. Ong Nguy&n Trung Chinh, Chd tich HPQT - Chil toa
Mr. Nguyen Trung Chinh, Chairman of BOD - Chairman
2. Ong Hb Thanh Ting — Téng Giam ddc Tap doan
Mr. Ho Thanh Tung - President/ CEO
3. Ong Lé Thanh Son — Phé Chd tich EVP/ Giam déc Quan tri Tap doan
Mr. Le Thanh Son — EVP/COQO
Pai hdi da nhat tri théng qua thanh phan Boan chi tich Bai hdi bang mét trang phao tay.
The AGM unanimously approved the compaosition of the Presidium with a round of applause.
Ong Hb Thanh Tung, thay mét Boan ch tich, gidi thiéu Ban Thu ky dai héi gém:
On behalf of the Presidium, Mr. Ho Thanh Tung presented the Secretariat of the Meeting:

HEAD OFFICE CHMC Tower, 11 Duy Tan 5t Dich Veng Hau Ward, Cau Glay District, Hanol | EMAIL: infoi@eme.comvn | TEL: +8424 706 5555
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1. Ba Tran Lé Thu - Trwdng Ban Thu ky
Ms. Tran Le Thu— Chief Secretary
2. Ba. Luwong Minh Anh — Thanh vién
Ms. Luong Minh Anh — Member
3. Ba Nguy&n Mai Khanh — Thanh vién
Ms. Nguyen Mai Khanh — Member
Va dé clr Ban kiém phiéu véi thanh phan nhu sau:
And nominated the Voting Committee as follow:
1. Ong Duwong Thanh Ting — Trwdng Ban kiém phiéu
Mr. Duong Thanh Tung — Head of Vating Committee
2. Ba. Tran Thi Kieu Van — Thanh vién
Ms. Tran Thi Kieu Van - Member
3. Ba Trinh B4 Hong Nga — Thanh vién
Ms. Trinh Do Hong Nga - Member
Dai hoi biéu quyét théng qua thanh phan Ban kiém phiéu cta Bai hdi bang hinh thirc gic thé biéu
quyét véi ty 1& tan thanh dat 100% trén téng s6 phiéu bidu quyét cla tat ca cé déng tham du va biéu
quyét tai cube hop.
The AGM voted to approve the composition of the Vote Counting Commiltee by a show of voling
cards, with 100% approval based on the total number of votes of all shareholders attending and voting
at the meeting.

Il = CHU'O'NG TRINH CUOC HOP/ MEETING AGENDA
Ong Hb Thanh Tung, thay mat Boan chd tich céng bd Quy ché Iam viéc va Chuang trinh 1am viéc tai
Bai hoi, trong do cac ndi dung trinh bay tai Bai hdi nhu sau:
On behalf of the Presidium, Mr. Ho Thanh Tung announced Working Regulations and Meeting
Agenda, including:

- Béo céo clia Hoi ddng Quan tri

Report of Board of Directors
Bao cdo cla Ban Diéu Hanh
Report of Board of Management
i :
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- Béo cdo clia Ban Kiém soat
Report of Board of Supervisors
- Cac t& trinh Bai hdi ddng cb déng / Proposals including:
v Té trinh s6 01/2025/TT PHDCD-CMC vé: "Bao cdo tai chinh kiém toan va phan phbi loi
nhuan nam tai chinh 2024".
Proposal No. 01/2025/TT BHECE -CMC on: "FY 2024 Audited Financial Statements; 2024
Profit Distribution Plan”.
v Té trinh s6 02/2025/TT PHPCD-CMC: “Thdng qua ke hoach kinh doanh nam 2025”.
Proposal No. 02/2025/TT BHECD -CMC on; "Business plan 2025".
v Té trinh sé 03/2025/TT DHDCH-CMC: “Dé xuat phurong an phat hanh cb phiéu theo
chueng trinh lwa chon cho nguéi lao dong'.
Proposal No. 03/2025/TT BHBECE -CMC: "Proposal for issuance of shares under employee
stock option program”.
v Té trinh 56 04/2025/TT DHDCD-CMC: “Thu lao Héi dong quan tri va Ban kiém soat nam
2025°.
Proposal No. 04/2025/TT BHBECE -CMC on: "Remuneration package for members of the
Board of Directors and Board of Supervisors in 2025".
Pai hi bidu quyét théng qua Quy ché lam viéc va Chuong trinh 1am viéc tai Dai hdi bang hinh thire
gio thé bidu quyét véi ty 1& tan thanh dat 100% trén tdng sé phiéu biéu quyét cla tat ca co dong tham
dir va bigu quyét tai cudc hop.
The AGM voted to approve the Working Regulations and Meeting Agenda by a show of voting cards,
with 100% approval based on the total number of votes of all shareholders attending and voting at the

meeting.
IV — NOI DUNG CUQC HOP/ MEETING CONTENTS
A — Noi dung trinh bay/ Presentation
Pai hdi da nghe phan trinh bay néi dung cac Bao cao va T trinh Bai hi ﬂﬁng ¢b déng nhu sau:
Reports and proposals presented at the meeting as follows:
Ba Tran Lé Thu trinh bay Bao cao ctia Hoi dong Quan tri.
Ms. Tran Le Thu presented. the Report of Board of Directors.
- Ong Lé Thanh Son trinh bay:
Mr. Le Thanh Son presented:

0 %
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v Bao cao hoat dong clia Ban diéu hanh.
The Report of Board of Management.
v Té trinh sé 03/2025/TT PHDCD-CMC: “Dé xuit phuong an phat hanh cé phiéu theo
chueng trinh Iya chon cho ngwoi lac dong”.
Proposal No. 03/2025/TT BHECE -CMC: “Proposal for issuance of shares under employee
stock option program”.
v Té trinh s 04/2025/TT PHDCH-CMC: “Thii lao Hoi déng quan tri va Ban kiém soat nam
2025"
Proposal No. 04/2025/TT BHECD -CMC on: "Remuneration package for members of the
Board of Directors and Board of Supervisors in 2025".
- Ba Mai Thu Ha trinh bay: Bao cdo clia Ban Kiém soat.
Ms. Mai Thu Ha presented: the Report of Board of Supervisors.
Ong Nguyé&n Minh Tué trinh bay cac t& trinh
Mr. Nguyen Minh Tue presented the following Proposals:

v Té trinh s6 01/2025/TT PHDCD-CMC vé: “Bao cdo tai chinh kiém toan va Phuong an
phan phéi loi nhuan nam 2024
Proposal No. 01/2025/TT BHECE -CMC on: "FY 2024 Audited Financial Statements; 2024
Profit Distribution Plan”.

v Toé trinh s6 02/2025/TT DHDCH -CMC: “Théng qua ké hoach kinh doanh nam 2025".
Proposal No. 02/2025/TT BHBPCE -CMC on; "Business plan 2025

B - Dai hoi thao luan/ Discussion

Pai hdi danh ra 1 tiéng 30 phat dé théo luan vé cac ndi dung da trinh bay & trén.

Ong Nguyén Trung Chinh - Chd tich HPQT, cac thanh vién HBQT va cac thanh vién Ban Diéu hanh
tra I&i cé dbng cac ndi dung lién quan dén San pham dich vu cla Tap doan (Al, Cloud, DC); Muc tiéu
doanh thu, loi nhuan nam 2025; K& hoach hoat d6ng va tuyén sinh cia Trwdng Bai hoc CMC: Chién
lwgre tng triréing trong nurdre va qubc té; Ké& hoach dau tu trung va dai han, ké hoach huy dong vén;
Vai trd clia cac cb ddng chién luoc dbi voi sw phat trién clia CMC: Chuong trinh phat hanh cé phiéu
theo chuorng trinh Iwa chon ngudi lao dong, va cac ndi dung khac.

AGM spent 1 hours 30 minutes for discusions.

Mr. Nguyen Trung Chinh — Chairman of the Board of Directors, together with members of the Board

of Directors and the Board of Management, responded lo shareholders' questions regarding various

#
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matters, including: the Group's products and services (Al, Cloud, Data Center); the Company's
revenue and profit targets; operational and enrollment plans of CMC University, domestic and global
growth strategies; medium- and long-term investment plans and capital mobilization plans; the role of
strategic shareholders in CMC's development, the employee stock ownership program; and other
related matters.

Vao héi 11h35 éng Dwong Thanh Tang — Thay mat Ban Kiém tra twr cach cd @éng cap nhat sé cb
déng tham dw va Gy quyé&n tham duw Pai hai 1a 149 cé dong, dai dién 154.713 288 cb phan co quyén
biéu quyét, twong (ng 154.713.288 phiéu biéu quyét, dat ty & 73,219% tong s6 phiéu biéu quyét
cla cong ty.

At 11h35 Mr. Duong Thanh Tung on behalf of Shareholder Eligibility Verification Committee updated
the capacity of the shareholders and representatives attending the meeting as follows:

The lotal number of participaling shareholders and represenialives was 149 shareholders,
representing 154.713.288 voting shares, equivalent to 154.713.288 votes which accounted for
73,219% of the total number of votes of the Company.

C — Két qua biéu quyét cac ndi dung bao cao va té trinh
Voting results on the reports and proposals

1. Théng qua Bao cao cua Hdi déng quan tri
Approval of the report of BOD

- Tbng sb phiéu biéu quyét: 154.713 288 phiéu
Total number of votes: 154.713.288 voles

- Phwong thirc biéu quyét: Biéu quyét dién tir
Vioting method: Electronic voting

- Téng sb phiéu hop 1&: 154.713.288 phiéu
Total number of valid votes: 154713 288 votes
Téng sb phiéu khéng hop 1&: 0 phiéu
Total number of invalid votes: 0 votes

- Ty |é biéu quyét/ Voting:

Biéu quyét Séphiéu | TylelRatio |
Voting Votes (%)
Tén thanh/ Approval 154,587 235 9919 |

i
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Biéu quyét Sé phiéu Ty 1é/Ratio
Voting Votes (%)
Khong tan thanh / Disapproval 1] _ 0
Khong c6 y kién/ Abstain 126.053 . 0081

- Kétqua: Bao cao clia Hoi dbng quan tri duoc Bai hdi théng qua véi ty 18 tan thanh |12 99,919%.
Resull: The Report of the Board of Directors was approved by the AGM with an approval rate
of 99.819%.

2. Théng qua Béo cédo clia Ban diéu hanh
Approval of the Report of BOM

- Téng sé phiéu biéu quyét: 154.713.288 phiéu
Total number of votes: 154.713.288 voles

- Phwong thirc biéu quyét: Bidu quyét dién tor
Voling method: Electronic voting

- Téng sb phiéu hop l&: 154,713.288 phieu
Total number of valid votes: 154.713.288 voles

- Téng sb phiéu khéng hop I&: 0 phiéu
Total number of invalid votes: 0 votes

- Ty Ié biéu quyét/ Voting:

Bidu quyét Sé phiéu Ty lé/Ratio
Voting Votes (%)
Tan thanh/ Approval 154.586.938 99,918
Khéng tan thanh / Disapproval e | @
Khéng cé ¥ kién/ Abstain 126.350 0,082

- Két qua: Bao cao cla Ban Diéu hanh duoc Bai hdi théng qua véi ty 1& tan thanh |a 99,918%.
Result: The Report of the Board of Management was approved by the AGM with an approval
rate of 99.918%.

3. Théng qua Béao céo hoat déng cla Ban kiém soat
Approval of the Report of BOS

HEAD OFFICE: CMC Tower, 1) Duy Tan 5t. Dich Vong Hau Ward. Cau Giay District, Hanai |  EMAIL infeBcme.comyn | TEL: +B424 7106 5555
BRANCH OFFICE: Building A - Lot VEI7-28-29, Me 19 Sk Tan Thuan EFZ, Tan Thoan Dong Ward, District 7, HCM City | TEL: +24.28 7105 8888
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- Téng sé phiéu biéu quyét: 154.713.288 phiéu
Total number of votes: 154.713 288 votes
- Phuong thirc bidu quyét Biéu quyét dién ti
Voling method. Electronic voting
- Tong sé phiéu hop 1&: 154.713.288 phiéu
Total number of valid votes: 154.713.288 votes
- Téng sé phiéu khéng hop I&: 0 phiéu
Total number of invalid votes: 0 voles
- Két qua biéu quyélt/ Vioting result:

Biéu quyét S6 phiéu Ty lé/Ratio
Voting Votes (%)
Tan thanh/ Approval 154587.435 | 199,919
Khéng tan thanh / Disapproval 0 0
Khéng c6 y kién/ Abstain 125.853 0,081

- Két qua: Bao cao cla Ban Kiém soat dwroc Dai héi thdng qua vai ty & tan thanh |a 99,919%.
Result: The Report of the Board of Directors was approved by the AGM with an approval rale
of 99.919%.

4. Théng qua Té trinh sé 01/2025/TT BHDCH-CMC vé Bao céo tai chinh kiém toan va phan
phéi lgi nhudn nam tai chinh 2024,

Approval of Proposal No. 01/2025/TT DHPCD-CMC: “FY 2024 Audited Financial
Statements; 2024 Profit Distribution Plan”.
- Téng sb phiéu biéu quyét: 154.713.288 phiéu
Total number of votes: 154.713.288 votes
- Phuong thirc biéu quyét: Biéu quyét dién tdr
Vioting method. Electronic volting
- Téng sbé phiéu hop l&: 154.713.288 phiéu
Total number of valid votes: 154.713.288 voles
- Téng sb phiéu khéng hop &: 0 phiéu
Total number of invalid votes: 0 votes

- Két qua biéu quyét/ Voting resuit:

HEAD OFFICE: CMC Tower, 11 Duy Tan 5t Dich Vong Hau Ward, Cau Giay District, Hanoi |  EMAIL infodcmc.comn | TEL +B424 7106 5555
BRANCH OFFICE: Buldng A - Lot VE27-28-28, No 19 5t Tan Thuan EFZ. Tan Thuan Dong Ward, District 7. HCH City | TEL:+84.328 71058888
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Biéu quyét Sé phiéu Ty lé/Ratio
Voting Votes (%)
Tan thanh/ Approval 154.589.827 89,920
Khéng tan thanh / Disapproval 9600 | 0006
Khéng c6 y kién/ Abstain 113.861 0,074

- Két qua: T trinh duoc Pai hoi théng qua v&i ty |é tan thanh |a 99,920%.
Result: The proposal was approved by the AGM with an approval rate of 99.920%.

5. Théng qua Té trinh s 02/2025/TT DPHDCD ~ CMC vé “Ké hoach kinh doanh nam 2025".
Approval of the Proposal No.02/2025/TT DHDCD -CMC: “Business plan 2025"
- Téng sb phiéu biéu quyét: 154.713.288 phiéu
Total number of voles: 154.713.288 voles
- Phuwong thirc biéu quyét: Biéu quyét dién tir
Vating method: Electronic voling
- Téng sb phiéu hop |1&: 154.713.288 phiéu
Total number of valid votes: 154.713 288 votes
Téng s6 phiéu khéng hop 1&: 0 phiéu
Total number of invalid votes: 0 votes
- Két qua biéu quyét/ Voting result:

Biéu quyét Sé phiéu Ty l/Ratio
Voting Votes (%)
Tan thanh/ Approval 154.568.234 99,900
' Khéng tan thanh / Disapproval 44.100 0,028
Khéng co y kién/ Abstain 110.954 - 0072

- Két qua: To trinh dwoc Pai hdi thdng qua véi ty 1@ tan thanh |4 99,900%.
Result: The proposal was approved by the AGM with an approval rate of 99.900%.

6. Théng qua Té trinh sé 03/2025/TT BHDCH-CMC vé “Dé xuit phwong an phat hanh cé
phiéu theo chwong trinh lwa chon cho ngwei lao déng”.

HEAD OFFICE: CHMC Tower, 11 Duy Tan St Dich Veng Hau Ward, Cau Giay District, Hanol
BRANCH OFFICE: Building A - Lot VB.27-28-79, Na 19 5t Tan Thoan EPL Tan Thuan Dong Wisrd, District 7, HCM City

| EMAIL infoScmc.comvn

| TEL: +8424 106 5555
| TEL: +84.78 7105 BBEA
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Approval of the Proposal No.03/2025/TT DHDCD-CMC regarding “Proposal for issuance

of shares under employee stock option program

L1
-

- Téng sb phiéu bj loai trir cia cac cd déng cé quyén va loi ich lién quan: 13.886.461 phiéu
Total number of eliminated votes of shareholders with related rights and interests: 13.886.461

votes
- Téng s6 phiéu biéu quyét: 140.826.827 phiéu
Total number of votes: 140.826 827 votes
- Phuwong thirc bidu quyét: Biéu quyét dién tir
Voting method: Electronic voting
- Tbng sb phidu hop |&: 140.826.827 phiéu
Total number of valid voles: 140.826.827 voles
- Téng sb phiéu khéng hop |&: 0 phidu
Total number of invalid votes: 0 votes
Két qua bidu quyét/ Voting result:

Bidu quyét Sé phiéu Ty lé/Ratio
Voting Votes (%)
Tan thanh/ Approval N 129.879.465 92'1-2;5.-_
Khéng tan thanh / Disapproval - 1ﬂ73é:1.995 7.715
‘Khéng 6  kién/ Abstain 82367 0,058

Két qua: Té trinh dwoc Dai hoi théng qua véi ty & tan thanh 14 92,226%.

Result: The proposal was approved by the AGM with an approval rate of 92 226%.

7. Théng qua Té trinh sé 04/2025/TT BHOCH-CMC vé “Tha lao Hi déng quan trj va Ban

Kiém soat nam 2025".

Approval of the Proposal No.04/2024/TT DHDCD-CMC: “Remuneration package for
members of the Board of Directors and Board of Supervisors in 2025".

- Téng sé phidu bidu quyét: 154.713.288 phiéu
Total number of votes: 154.713 288 voles

- Phuong thire bidu quyét: Bidu quyét dién tir
Voting method: Electronic voting

- Tbng sb phiéu hop 1&: 154 713 288 phiéu

HEAD OFFICE: CMC Tower, Tl Duy Tan St., Dich Vang Hau Ward, Cau Glay District, Hanal |
BRANCH OFFICE: Bulldng A - Lot VE.27-28-29, Mo 18 5t., Tan Thusn EPZ Tan Thuss Dong Wird, District 7, HCM City

EMAIL: infoEomo.coman
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Total number of valid votes: 154.713.288 voles
- Téng s6 phiéu khong hop 1&: 0 phiéu

Total number of invalid votes: 0 votes
- Két qua biéu quyét/ Voting result:

¥ kién biéu quyét Sé phiéu Ty 1é/Ratio
Voting Votes (%)
Tan thanh/ Approval ! 146.618.155 : i ‘54?'5;
Khéng tan thanh / Disapproval 7.959.951 5,145
Khong oo § kién/ Abstain 1 135182 0,087 |

- Két qua: To trinh duoc Bai héi théng qua véi ty 1& tan thanh |2 94,768%.
Result: The proposal was approved by the AGM with an approval rate of 94.768%.

V- THONG QUA BIEN BAN DAI HOI:
APPROVAL OF THE GENERAL MEETING MINUTES:

Ba Tran Lé Thu, thay mat Ban Thu ky Bai héi doc toan van Bién ban hop Dai hi dong cd dong
thirérng nién nam 2025. Bang hinh thire gio phiéu bidu quyét, Dai hdi da biéu quyét théng qua
toan van ndi dung Bién ban hop va Nghi quyét Pai hdi dbng cb déng thudng nién ndm 2025 véi
ty 1& tan thanh dat 100% trén tong sb phiéu biéu quyét clia tat ca cd ddng tham du va biéu quyét
tai cudc hop.

Ms. Tran Le Thu — on behalf of the Secretaniat read the Meeting Minutes of the Annual General
Mesting of Shareholders 2025. By showing the voting cards, the AGM ratified the Meeting Minutes
and Resolution of the AGM 2025 at rate of 100% approval based an the total number of voles of
all shareholders attending and voting at the meeting.

Thay mat Poan Chu tich Bai héi, Ong Nguyén Trung Chinh da téng két va bé mac Pai hdi luc
12h00 cung ngay.

On behalf of Presidium, Mr. Nguyen Trung Chinh summarized and closed the Meeting at 12h00
on the same day.

i :

Wi, F Sl Lirskwdlri

HEAD OFFICE: CMC Tower, 11 Duy Tan 5t Dich Vong Hau Ward, Cau Giay District, Hanao) | EMAIL infoamc.com.vn | TEL: #8424 106 5555
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T.M. BAI HOI BPONG CO BONG
ON BEHALF OF GENERAL MEETING OF
SHAREHOLDERS
Trwéng Ban Thu ky Dai héi Chu toal Chairman
Chief Secretary

Trén Lé Thu Nguyén Trung Chinh
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QNG TRINH DAI HOI DPONG CO DONG THUONG NIEN NAM 2025

OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

\Thoi gian; 5h0 -1zhnu Ngay 29 thang 07 nam 2025
Time and date: 9h00 -12h00 July 29, 2025

Dia diém: Khach san Movenpick Living West Ha Nai, 21 Duy Tan, C&u Gidy, Ha Nai
Veenue: Hotel Movenpick Living West HaNoi, 21 Duy Tan, Cau Giay, Ha Noi

Chwong trinh Nghj sw/ Agenda:

nol glar

i |- 1Tel:

8:30 - 9:00 |I. Don tiép cé déng va dang ky tham dy Dai hoil Welcome and registration

Il. Khai mac Pai hdi/Meeting Opening

1. Khai mac Pai héi va gi&i thiéu dai biéu tham dy
Meeting opening and delegates introduction

2. Bao cao két qua kiém tra tu cach cd déng tham duy Dai hdi
Shareholder Eligibility Verification Report

9:00-9:15 13 Fh8ng qua Quy ché 1am viéc tai DHECD thurdng nién nam 2025

Approval of Working Regulations of AGM 2025

4. D& clr va bidu quyét théng qua thanh vién Boan Cha tich va Ban kiém phiéu
Nomination and approval of the Presidium and the Voting Committee

5. Chu toa gi&i thiéu thanh vién Ban thw ky Bai hbi
Chairperson nominates the members of the Secretary Committee

Ill. Trinh bay cac bao cao va te trinh/FPresentations

1. Thong qua chwong trinh Bai hdi dong cb déng thuwéng nién nam 2025
Approval of the agenda of the Annual General Meeting of Shareholders 2025

2. Bao cao hoat déng nam 2024 clia Hoi dong Quan tri
9:15-9:35 |Report of the Board of Directors on FY 2024 performance

3. Bao cao hoat déng nam 2024 cla Ban Diéu hanh
Report of the Board of Management on FY 2024 business performance

4. Bao cao hoat dong nam 2024 cla Ban Kiém soat
Report of Board of Supervisors on FY 2024 performance

HEALD DEFICE: CMC Tower, 11 Duy Tan 5t Dich Veng Hau ward, Cau Giay Districl. Hanol |  EmaiL: infofemecomvn | TEL: +Bd24d 706 5555
ERANCH OFFICE: Bullding & = Lot YB.27-28-29, No 19 St Tan Thuan EPZ. Tan Thuan Dong Ward, District ¥, HCM City | TEL: +84. 28 TWO5 BEEBH
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|5. Tér trinh s6 01/2025/TT BHOCO CMC vé “Bao cao tai chinh kiém toan 2024;
'Phuong an phan phéi loi nhuan nam 2024"

Proposal No. 01/2025/TT BHECE CMC on " FY 2024 Audited Financial
Statements; 2024 Profit Distribution Plan”

6. Tér trinh s6. 02/2025/TT BHBCE CMC ve: "Ké hoach kinh doanh nam 2025"
FProposal No. 02/2025/TT BHBCP CMC on "Business plan 2025"

7. Tor trinh s6 03/2025/TT BHECH CMC vé: "Bé xuat phuong an phat hanh co
phiéu theo chwong trinh lira chon cho nguwdi lac déng"

Proposal No.03/2025/TT BHECE CMC on "Proposal for issuance of shares
under employee stock option program"”

8. Té trinh 04/2025/TT BHBCPH CMC vé: "Ché 63 thu lao cho Hai dong quan t('&r

9:35 - 9:50

va Ban Kiém soat nam 2025" A
Proposal No.04/2025/TT BHBCH CMC on "Remuneration budget for the BOD; | |7
and the BOS in 2025" a NGHE ) %
IV. Thao luan va Biéu quyét/Discussion and Voting _ E ¥

9:50 -11:20 (1. Thao ludn/Discussion

2. Biéu quyét/Voting

11:20 - 11:40 |Nghi giai lao/ Teabreak
V. Bao cao két qua kiém phiéu biéu quyét
Report on the Vote Counting Results

VI. Théng qua Bién ban hop va Nghj quyét Dai hi dong co dong thuwor .
11:45 — 11:55 |Nién nam 2025 L

Approval of the Meeting Minutes and Resolutions of AGM 2025
12:00 VIl. Bé mac Pai héi/Mesting Closing

11:40 - 11:45

XIN TRAN TRONG CAM ON QUY CO BONG!
THANK YOU FOR YOUR PARTICIPATION!

¢J®] e
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QUY CHE LAM VIEC

TAI DAl HOI PONG CO PONG THUONG NIEN
NAM 2025

Ngay 29/07/2025

WORKING REGULATIONS
OF ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

July 29 2025
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Cén cir
Pursuant to:
v Ludt Doanh nghiép s6 59/2020/QH14 c6 hiéu lyc thi hanh tir ngdy 17/06/2020 va céc van
bén sira ddi, bé sung;
Law on Enterprises No. 59/2020/QH14 coming into force from 17/06/2020 and its
amending and supplementing documents;
v Diéu Ié Cong ty C6 phan Tép doén Céng nghé CMC.
Corporate Charter of CMC Corporation.

Dai hgi dbng cb déng Céng ty C4 phan Tap doan Cong nghé CMC quy dinh Quy ché 1am viéc tai
Bai héi ddng cd ddng thurdng nién ndm 2025 (“Pai hdi") nhu sau:

The General Meeting of Shareholders of CMC Corporation stipulate the Working regulations of
Annual General Meeting of shareholders of CMC Corporation 2025 ("the Meeting”) as follows:

PIEU 1. MUC TIEU
ARTICLE 1. OBJECTIVE
1. Dam bdo nguyén tic cong khai, cong bang va dan chu;
Ensure principle of publicity, fairmess and democrarcy,
2. Tao diéu kién cho cong tac t& chirc, tién hanh Dai hdi déng cb dong thudng nién ngay

29/07/2025 duoc thanh cong t6t dep. Dai hoi dwa ra dugc nhikng quyét nghj ding dan dam
bdo sy phét trién nhanh va virng chéc cla Cong ty.

Create favorable conditions to successfully organize and convene the AGM 2025 on July
29, 2025. The AGM shall make a right resolution fo ensure the fast and solid development
of the CMC Corporation.

DIEU 2. CACH THU'C BANG KY VA THAM DL BAI HOI

ARTICLE 2. METHODS OF REGISTRATION AND ATTENDANCE

Cé dong Cong ty co thé dang ky va tham dy Bai hoi déng cb ddng thuding nién nam 2025 théng
qua mét trong cac hinh thirc dudi day:

Shareholders can register and attend the 2025 Annual General Meeting of Shareholders through
one of the following methods:

1. Tham du tryee tiép: Cé dong tham dy Bai hoi trye tiép can mang theo va xudt trinh thé cén
cudre, can cwrdc cdng dan hodc hd chiéu (ban chinh).

O

CMEC Tower, T Duy Tan 51 Dich Vong Hau Ward. Cau Giay District, Handi | EMAIL: nloscmis oo v l EL 8424 TI0G
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Attendance in person: Shareholders who attend the meeting in person are required to
present their ID card or Passport (original copy).

2. Uy quyén tham du Dai hdi: Cé ddng dugc uy quyén cho ngudi khac tham dy va bidu quyét
Pai hdi. Nguoi duge uy quyén khong nhét thiét phai 1a cd d6ng clia Céng ty. Ngudi duoc
uy quyén dugce thue hién cac quyén trong pham vi duoe Oy quyén phi hop vai quy dinh
cla phap luat va Diéu 1& nay. Ngudi duoc uy quyén khéng duoc uy quyén lai cho nguwdi
thir ba. Viéc uy quyén tham du Bai hi, thay déi ngudi dwoc uy quyén tham dy Dai hoi
phai dwgc thiee hién bang van ban theo dang nhirng quy dinh sau:

A shareholder may authorize another person fo attend and vote at the meeting. The
authorized person is not required to be a shareholder of the Company. The authorized
person shall exercise the rights within the scope of authorization in accordance with the law
and this Charter. The authorized person is not permitted to delegate such authorization to
a third party. The authorization to attend the meeting, as well as any change of the
authorized person, must be made in writing and comply with the applicable provisions:

a. Trudng hop cb déng 1a c& nhan thi van ban uy quyén phai dugc ky bdi cd dong do

va ngudi dugce Uy quyén,

In the case where the shareholder is an individual, the power of attorney must be
signed by both the shareholder and the authorized person.

b.  Truéng hop cb déng Ia phap nhan/td chire thi phai dugc ky, dong dau béi ngudi dai
dién theo phap luat cia phéap nhan/td chirc d6 va nguéi duec Uy quyén.

In the case where the shareholder is a legal entity/organization, the power of attorney
must be signed and stamped by the legal representative of such entity/organization
and the authorized person.

BIEU 3. TRAT TU' CUA BAI HOI

ARTICLE 3. ORDER AND DISCIPLINE OF THE MEETING

1. Tét cé cac cb déng dén tham dy dai hdl phdi &n méc chinh té.
All shareholders altending the meeting must dress appropriately.

2. Cb déng khi vao phong dai hoi phdi ngdi ding vi tri hodc khu vire do Ban 16 chirc Pai hoi
co quy dinh. Tuyét di tuan thi viéc sip xép vi tri cia Ban té chirc.

Upon entering the meeting room, shareholders must sit in the designated seats or areas as
arranged by the Meeting Organizing Committee. The seating arrangement must be siriclly
followed.

3. Khéng hit thube 14 trong Phang dai hdi.
Smoking is strictly prohibited in the meeling room.

£ OMC Tower, T Duy Tan 51, Dich Yong Hau Wargl, Cau Gilay District. Hano | EMAIL infoieme comom | TEL: «B424 TI0B 8555

DRANCH OFFICE: Bullding A - Lot VELZ7-28-28, Mo 19 5t Tan Thuan ERPZ, Tan Thuan Donp Ward, District 7, HCM City | EL: +84.28 7105 BOEE

aa w3



&)
Gvo : I3l
CMC CORPORATION C A' _A_!')(

4.  Khéng ndi chuyén riéng, khong s dung dién thoai di ddng trong lic dién ra Pai hoi. Tat ca
cac may dién thoai di dong phai dugc dat & ché do im lang hodc tht may.
Private conversations and the use of mobile phones during the meeting are not allowed. All
mobile phones must be set to silent mode or plane mode.

5.  Chi toa c6 quyén nhdc nhé, yéu cu réi khéi phong hop hodc tir chdi quyén phat bidu dbi
v nhitng cb ddng vi pham ndi quy hodc gay mat trat ty.

The Chairperson has the authority to issue wamings, request individuals to leave the
meeting room , or deny speaking rights to any shareholder who violales the rules or causes
disruptions.

DIEU 4. BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI
ARTICLE 4. VOTING FOR APPROVAL OF ISSUES
1. Nguyén tac: Tat ca cac van dé trong chuong trinh nghj sy clia Pai hoi déu dugc théng qua
bang cach lay y kién biéu quyét cong khai cla tit ¢ cd dbéng tham dy Dai hoi bang Thé
biéu quyét va Phiéu biéu quyét dién t theo sb cd phan s& hiru va dai dién. M5i cb déng
duwroc cap 01 (mét) Thé biéu quyét & Tai khoan truy cap hé théng biéu quyét dién tr cla
Bai hdi,
Principle: All issues on the agenda of the meeting shall be decided by public voting of all
shareholders through Ballot Cards and electronic voting ballots, based on the number of
shares owned and represented. Each shareholder shall be provided with one (01) Ballot
Card and an account to access the eleclronic voting system of the meeting.
2. Thoi diém biéu quyét: C6 dong co quyén biéu quyét tir thei didm khai mac Dai hdl dén
trwdre thei didm két thic bidu quyét.
Voting period: Shareholders shall have the right to cast their votes from the opening of the
General Meeting until the closing of the voting session.
3.  Phuong thirc biéu quyét/Voting method:
a. Céc bdo cdo va to trinh tai Dai hdi dugc biéu quyét théng qua bang hinh thirc bd
phiéu trén hé théng biéu quyét dién tir cla Pai héi nhu sau:
Reports and proposals presented at the Meeling shall be voled on via the eleclronic
voting system of the Meeting as follows:

v Ban Té chirc Dai hdi cung cép cho cd ddng tham du Dai hoi théng tin duémng
dan va tai khodn truy cap vao hé théng biéu quyét dién tl cla Dai hoi dé thuc
hién biéu quyét ngay khi cé déng hoan thanh thi tuc dang ky tham dy Bai hol
trure tiép.

% s v
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The Organizing Committee shall provide shareholders attending the Meeting
with the login link and access account for the electronic voting system
immediately after the shareholders complete the registration procedures for
in-person attendance

v Cé dbng thirc hién dang nhap hé thdng biéu quyét dién tir ngay khi nhin dwoc
théng tin tai khoan.

Shareholders shall log in to the electronic voling system as soon as they
receive the account information.

v Cd dbng chon muc “Biéu quyét” dé bat dau thuc hién bidu quyét théng qua
cac ndi dung tai Bal héi.

Shareholders shall select the "Voting" section lo begin casting their votes on
the matters presented at the Meeting.

v Cb ddng danh dau vao mét trong ba Iira chon “Tan thanh', “Khdng tan thanh",
“Khoéng co y kién" ddi véi tirng ndi dung biéu quyét.

Shareholders shall click one of the three options: "Approve”, "Disapprove”, or
"Abstain” for each voting item.

v C& dbng bdm “Xac nhan” ndi dung da biéu quyét dé hé théng ghi nhan két
qua.

Shareholders shall click "Confirm" to finalize and submit their votes to the
system.

v Truwée khi két thic théi gian biéu quyét cla Dai hdi, cd déng c6 thé thay doi
két qua biéu quyét clia minh bang céch thire hién bidu quyét lai. Ha théng sé
ghi nhan két qua biu quyét cubi ciing tai thdi diém két thic thoi gian biéu
quyét.

Before the official voting time of the Meeting ends, shareholders may revise
their vote by submitting a new vote. The system will record the final vote
submitted as of the close of the voting period.

Céc ndi dung khac duoc Dai hdi ddng qua bang hinh thire gio Thé bidu quyét. Theo
dé nghj clia Chi toa, cb dong tham dy hop biéu quyét bang hinh thirc gio Thé bidu
quyét theo thir ty: Tan thanh, Khéng tan thanh, Khong co y kién,

Other issues shall be approved by the Meeting through the method of raising Baliot
Cards. Upon the request of the Chairperson, shareholders attending the meeting shall
vote by raising their Ballot Cards in the following order:
Approve, Disapprove, Abstain.
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c.  Trong truéng hop tai Bai hdi phét sinh cac ndi dung biéu quyét méi hodic didu chinh
ndi dung hién hiru clia chwong trinh hop thi céc cd déng thye hién bidu quyét theo

hinh thirc bé phiéu tir xa s& dwgc xem nhu vang mét tai ndi dung dé. Ty 18 biéu quyét
sé dugc tinh trén ty 1& cac cb déng tham dy truc tiép tal Dai hoi.

In the event that new voling issues arise or existing agenda items are amended during
the Meeting, shareholders voting by remote means shall be deemed absent for such
issues. The voting results shall be calculated based on the proportion of shareholders
physically attending the Meeting.
4. Tinh hop |2 clia phiéu bidu quyét/ Validity of Votes
Phiéu biéu quyét dién tr dugc xem |a hop |é khi dap (rng day di cac diéu kién sau:
Electronic voting ballots shall be considered valid if they fully satisfy the following conditions:
a. Théng tin dang nhap hop &/ Correct Access Credentials
Viéc biéu quyét phai dugc thuc hién théng qua tai khodn truy cap hop & da dugc
Ban Té chirc Pai hdi cung cép. Moi biéu quyét duoe thyre higén bang tai khodn khéng
hop & hodc khéng dling thdm quyén sé bi coi la khéng hop 1&.
The vote must be submitted using the shareholder's valid access account and login
credentials as provided by the Organizing Committee. Any vofe cast using an
unauthorized or invalid account shall be deemed invalid.
b.  Dulng théi gian biéu quyél Voling Period Compliance:
Viéc bidu quyét chi duwoe ghi nhan khi hoan tat trong théi gian biéu quyét chinh thire
clia Pai hdi. Cac phiéu gl sau thoi diém hé théng dong sé khéng dugc chap nhan.
The vote must be cast and recorded by the electronic voting system within the official
voting timeframe of the Meeting. Votes submitted after the system Is closed shall not
be accepled or recognized.
c. Liwa chon rd rang/ Clear Voting Selection:
C6 dbdng phai chon rd rang mét trong ba phuong an “Tan thanh®, “Khéng tan thanh™
hodc “Khéng cé y kién" cho tirng ndi dung biéu quyét. Phiéu cb tr hai lwa chen trd
Ién hoac khéng cb lya chon nao cho mét ndi dung cy thé sé bj coi 1a khéng hep 1&
dbi véi ndi dung do.
For each item subject to voting, the shareholder must clearly select one of the three
options: "Approve”, "Disapprove”, or "Abstain.” Any ballot that selects more than one
option for the same item or falls to select any option shall be considered invalid for
that particular item.

HEAD OIFFICE: CMC Tower. N Duy Tan St Dich Vaig Hau Ward, Cau Glay Districl, Manoi | Ex A il R emc Camuvn i ElL. =B424 T8 5555
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Ghi nhan két qua cubi cling/ Final Vole Recorded:

Truéng hep cb dong thay déi biéu quyét trong thai gian cho phép, hé théng s& chi
ghi nhan két qua bidu quyét cudi cing duoc cap nhat truée thdi diém két thic bidu
quyét.

In case a shareholder modifies their vote muitiple times during the allowed voting
period, only the final vole recorded by the system befare the voling deadline shall be
recognized.

Khéng khiéu nai sau khi két thic biéu quyét/ No Complaints After Closure:

Ké tir thevi diém hé théng déng biéu quyét, két qua da duoc ghi nhan sé 1a két qua
cudi ciing va khéng dugc thay déi, khiéu nai hay khiéu kién dudi bat ky hinh thire
nao.

Once the voling period has ended, the final vote recorded on the system shall be
binding and shall not be subject to complaints, disputes, or changes under any
circumstances.

Bao mat va trach nhiém/ Security and Responsibility:

Cb déng co trach nhiém bdo mét théng tin tai khodn va dam bao viéc st dung tai
khodn Ia ding quy dinh. Ban Té chirc va Céng ty khéng chiu trach nhiém déi véi cac
trérng hop mét mat, 16 théng tin hodc viée sir dung trai phép do 16i clia cb dong.
Shareholders are responsible for maintaining the confidentiality of their access
accounts and for ensuring that all votes are submitted by the rightful account holder.
The Company and the Organizing Committee shall not be liable for any

consequences arising from unauthorized use or disclosure of login information by the
shareholder

biéu quyét théng qua: Can clr theo Diéu 20 cla Diéu |é Céng ty CP Tap doan Céng
CMC, quyét dinh clia Pai hdi déng cb déng duoc théng qua tai cudc hop khi co dd

cac diéu kién sau day:
Percentage of approval: According to Article 20 of Charter of CMC Corporation, decision of

AGM

g CHIC Tower, 11

Bulging

shall be approved if it meets the following conditions:

Buoc sb cb déng dai dién trén 50% téng s6 phiéu biéu quyét cla tat ca cd dong co
miét trirc tiép hodc théng qua dai dién dugc uy quyén cd mét tai Dai hdi ddng cb déng
va tham gia biéu quyét.
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b.  Céc quyét dinh cla Dai hoi ddng cé ddng lién quan dén loai cd phiéu va sb liong cb
phiéu duoc chao ban; thay dbi nganh, nghé va Iinh vire kinh doanh; thay ddi co céu
td chirc qudn ly cdng ty; td chire lai va gidi thé Cong ty; giao dich dau tw hodc ban tai
sén Cong ty hodc chi nhanh cé gia tri tir 50% trér 1&n tdng gia trj tai san clia Céng ty
tinh theo bao céo tai chinh ky gan nhat dugc kiém todn sé chi duge théng qua khi
nhan dwroc ty 1& chap thuan it nhat 1a 65% trong tdng s6 phiéu biéu quyét cla cac cb
déng co mét truc tiép hodc théng qua dai dign dwoc uy quyén co mét tai Dai hai ddng
cb dong va tham gia biéu quyét.

Decision of AGM on amendment of or addition to conitents of the charter of the
company; Types of share and total number of shares of each type, change business
field; change the company's organizational structure; re-organization or dissolution of
the company; Decision on any investment or sale of assets valued at equal to or more
than fifty (50) percent of the total value of assets recorded in the most recent financial
statements of the company, or a smaller percentage or value as stipulated in the
charter of the company shall be approved in case 65% of total number of voting slips
of directly attending shareholders or altending authorized person participating in vole.

BIEU 6. KIEM PHIEU
ARTICLE 5. VOTE COUNTING
1. Thei diém kiém phiéu/ Timing of Vote Counting:
Viée kiém phiéu biéu quyét dién ti dwoc tién hanh ngay sau khi két thic théi gian biéu
quyét chinh thirc ciia tirng ndi dung hodc toan bd churong trinh biéu quyét.
Electronic vote counting shall be carried out immediately after the official voting period for
each item or the entire voting program has ended.
2. Hinh thive kiém phiéu/ Method of Vote Counting:
Viéc kidm phiéu duoe thuc hién trén hé thdng bidu quyét dién 1, béo d&m chinh xac, khach
guan va bao mat.
Vote counting shall be conducted on the electronic voting system, ensuring accuracy,
objectivity and confidentiality.
3. Ghinhan két qua biéu quyét/ Recording of Voling Resulls:
Hé théng chi ghi nhan két qua bidu quyét cudi ciing clia ¢b déng tai théri diém két thic biéu
quyét. Cac két qua nay sé dugc tdng hop va lap bién ban kiém phiéu béi Ban Kiém phiéu.
Truérng hop C6 ddng da thuc hién thi tuc dang ky tham dy va dugc Ban td chirc cap Tai

khodn truy cap hé théng biéu quyét dién ti ma khéng hoan thanh phiéu biéu quyét dién ti
s& duoc ghi nhan la KHONG CO Y KIEN dbi véi tat cd céac ndi dung.

HEAD OFFIGE; CMC Tower, 11 Duy Tan 5L, Dich Vong Hau Ward, Cau Giay District, Hanom |  EMAIL: infofomocom.yn I TEL: +B8424 7106 5555
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The system shall record only the final vote of each shareholder as of the voling deadline.
These results shall be compiled and documented in the Vote Counting Minutes by the Vole
Counting Committee.

[

In the event that a shareholder has completed the registration procedures and has been
provided with an access account lo the electronic voting system by the Organizing
Committee bul fails to complele the electronic voling ballot, such shareholder shall be
recorded as having ABSTAINED from all reports and proposals.

4. Lap bién ban kiém phiéu/ Preparation of Vote Counting Minutes:

Bién ban kiém phiéu phai néu rd téng sb phiéu tan thanh, khdng tan thanh, khdng cé ¥ kién
theo tirng ndi dung, duoc ky bdi tat cd thanh vién Ban Kiém phiéu va bao cdo truéc Pai
hoi.

The minutes must clearly state the total number of votes in favor, against, and abstentions
for each itern, and be signed by all members of the Vote Counting Committee and presented
to the Meetling.

5. Luwu trlr va bdo méat dir ligu/ Data Storage and Confidentiality
Toan bd dir liéu biéu quyét duoc luu tri trén hé théng biéu quyét dién tlr dudi sy giam sat
clia Ban Té chirc va dugce bdo méat theo quy dinh phap luat va chinh sach ndi bd clia Cong
ty.
All voting data shall be stored on the electronic voting system under the supervision of the
Organizing Commiltee and protected in accordance with applicable laws and the
Company's internal policies.

DIEU 6. PHAT BIEU Y KIEN TAI DAl HOI
ARTICLE 6. EXPRESS OPINION AT AGM

1. Nguyén tdc: C6 dong tham du Dai hdi khi mudn phét biéu ¢ kién thdo luan phai dang ky ndi
dung phét biéu bang cach gio Thé biéu quyét va dugc sy ddng y cia Chi toa. C ddng cb
thé gtri cau hai, y kién hoac kién nghj dén Dai hoi théng qua hé théng héi dap dién tr duoc
tich hop trong nén tang biéu quyét dién t cla Dai hoi.

Regulation: With approval of the Chairperson, Shareholders at AGM want o express their
opinion have to register content of opinion by raising their voting card. Shareholders may
submit questions, comments, or proposals lo the Meeting via the electronic Q&A system
integrated into the voting platform or the Meeting.

2.  Cach thirc phat biéu: Cé dong phat biéu ngén gon va tap trung vao dung nhirng ndi dung
trong tam cén trao dbi, phii hgp véi ndi dung chuwong trinh nghj sy cla Dai hdl 43 dugce

HEAD OFFICE: CHMC Tower, 11 Duy Tan 51, Dich Yong Hau Ward, Cad Giay Digtnicl. Hanod | EMal infodiemccom vn | TE «Ba2d TIOG 55556
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théng qua. Chii toa s& sip xép cho cb déng phat biéu theo thir tw dang ky, dong thoi gidi
dap céac thac mac clia cb déng.

Method to express opinion: Shareholders express their opinion shortly and focus on
inportant content for further discussion, which is matched with approved content of the
approved agenda. The Chairperson arranges shareholders lo express their own opinions
respectively and concurrently answer their inquiries.

3. Ch tich doan c6 quyén tir chdi tra I& céc céu hoi khdng phi hop véi churong trinh Bai héi,
mang tinh chét xGc pham, vi pham phap luat hodc khdng ding quy dinh.

The Presidium reserves the right to refect any question that is imelevant to the Meeling
agenda, offensive, unlawful, or in violation of the Meeting regulations.

DIEU 7. TRACH NHIEM CUA CHU TOA

ARTICLE 7. CHAIRPERSON'S RESPONSIBILITIES

1. Biéu khién Bai héi theo ding chuong trinh nghj su, céac thé 18 quy ché da dugc Dai hbi
théng qua. Ch toa lam viéc theo nguyén tac tap trung dan chi va quyét dinh theo da sb.

Manages the AGM to strictly follow agenda, working regulation approved by the AGM. The
Chairperson arranges the AGM's process in compliance with principle of democratic
centralism and decides by majority.

2. Ch tri Pai héi théo luan, 1y y kién bidu quyét cac vin dé ndm trong ndi dung churong trinh
nghi sy clia Dai hdi va cac van dé co lién quan trong subt qua trinh Dai hoi.

Instructs the Meeting to discuss, to collect voting opinion relating to issues on agenda of
AGM and oher relevant issues araised during meeting's process.

3.  Gidi quyét cac van dé phat sinh trong sudt qua trinh Dai hji.
Resolve araised issues during meeting’s process.

DIEU 8. TRACH NHIEM CUA BAN KIEM PHIEU
ARTICLE 8. VOTING COMMITEE'S RESFPONSIBILITIES
1. Thanh phan va hoat ddng/ Composition and Functioning:

Ban Kiém phiéu duoc Pai hgl dbng cb dong théng qua theo dé nghj clia Chi toa, gbm
Trwéng ban va cac thanh vién, ¢ nhiém vy thire hién viéc kiém phiéu déi véi cac ndi dung
biéu quyét tai Dai hai,

10

FRICE: CMC Tawar, 11 Duy Tan St Dich Vong Hay Ward, Cau Gisy District, Hanol |  EMaL: infoEeme comvn | TEL +BA243 THOE 5555

ICE: Bullding A = Lot VB 27-28-29 No 195, Tan Thuan EPZ. Tan Thuan Dong Ward, District 7, HOM City | EL. =84 28 N0% BRES




&
VO ¢ g—
CMC CORPORATION C a' AI%

The Vete Counting Committee is approved by the General Meseting upon the Chairperson's
proposal, consisting of a Head and members, and is responsible for conducting the vole
counting for matters submitted for voting.

2. Giam sat qua trinh biéu quyét dién t/ Supervision of Electronic Voting:
Ban Kiém phiéu co trach nhiém giam sat qua trinh m&, thyc hién va déng hé théng bidu
quyét dién tir d&m bdo tinh minh bach, bdo mét va diing théi gian theo quy dinh.
The Committee shall oversee the opening, operation, and closing of the electronic voling
system to ensure transparency, security, and compliance with the official voting timeline.

3. Kiém tra tinh hop 1& clia két qua bidu quyét! Validation of Voting Results:
Ban Kiém phiéu kiém tra va xac nhan tinh hop 18 cla két qua biéu quyét dién t& dugc hé
thdng ghi nhan, bao dam cac phiéu biéu quyét hop 18 theo ding quy dinh tai Quy ché nay.
The Committee shall review and confirm the validity of the electronic voting resuilts recorded
by the system, ensuring that only valid ballots are counted in accordance with this
Regulation.

4, Téng hop va lap bién ban kiém phiéu/ Compiling and Reporting Results:
Ban Kiém phiéu thuc hién téng hop két qua biéu quyét, 1ap bign ban kiém phiéu va trinh
bay két qua trwedre Dai hdi.
The Committee shall consolidate the voting resulls, prepare the vele counting minutes, and
present the results at the Meeting.

5. Bao mat théng tin/ Confidentiality.
Thanh vién Ban Kiém phiéu cam két bao mat thong tin lién quan dén bidu quyét va két qua
biéu quyét, khong tiét |6 cho bén thir ba dudi bat ky hinh thirc ndo, trir khi dwgc phép theo
quy dinh phap luat.

Members of the Committee must maintain strict confidentiality of all voting-related
information and results, and must not disclose such information to any third party unless
permitted by law.

6. Phdi hgp véi Ban Té chirc va don v ki thuat/ Coordination:
Ban Kiém phiéu phéi hgp voi Ban T chirc va don vj van hanh hé thong dién tir dé dam
bdo viéc kiém phiéu dién ra thuan lgi, dang quy trinh va kip theoi.
The Committee shall coordinate with the Organizing Commiltee and the technical service

provider o ensure that the vole counting process is carried out smoothly, accurately, and
in a timely manner.

1"

HEAD OFFICE: CMT Tower. 1 Duy Tan St, Dich Vong Haw Ward, Cau Glay District, Hanci | EMAiL: infoEeme comvn | TEL® +B424 TI06 E555
BNANMCH OFFICE: Bullding A - Lot VB.27-28-29, Mo 13 5, Tan Thuan EPZ, Tan Thuan Dong Ward, District 7, HCM City | TEL: +B4.28 TI05 BAER



EALD

B

a
CGvo C

CMC CORPORATION

OFEFICE

Al [ AIX

DIEU 9. TRACH NHIEM CUA BAN THU KY
ARTICLE 9. SECRETARIAT'S RESPONSIBILITIES

1.

Ghi chép d&y dd trung thurc toan bé ndi dung didn bién dai héi va nhirng van dé da dugc
cac cb dong thong qua hodc con luu ¥ cla Dal hai.

Fully and honestly record all meeting content and approved or futher disussed issues at the
meeting.

2. Soan thdo Bién ban hop Dai hdi va cac Nghj quyét vé cac van dé da duoc théng qua tai
BPai hoi.
Prepare Meeting Minutes and Resolution recording approved issues at the meeting.

BIEU 10. GIAI QUYET KHIEU NAI

ARTICLE 10. CLAIM ADJUSTMENT

. [

Cac thac méc, khiéu nai (néu co) sé& do Chi toa Dai hdi déng cb déng gidi quyét.

The claims (if any) shall be adjusted by the Chairperson of AGM.

Mbi cd dong déu co quyén chat van trurére Dai hdi vé cac van dé cb lién quan vé cong tac
16 chirc Pai hoi, néu xét thay c6 dau hiéu vi pham quy dinh cla Luat va Diéu |& Céng ty.
Seeing that the organization of the AGM may be violated the regulation of Law and
Corporate Charter, shareholders have right to make an inquiry.

Quy ché nay gbm c6 10 Diéu va cb hiéu lye ngay sau khi dugc Dai hii thong qua.l.

The Regulation has 10 articles and comes into effect upon the approval of the AGM.

TM. Hoi déng quan tri /For and on behalf of BOD
quan tri /Chairman

gyen Trung Chinh

W
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BAO CAO CUA HOI PONG QUAN TRI

TAI DAl HOI PONG CO DONG THU'ONG NIEN NAM 2025
CONG TY CO PHAN TAP DOAN CONG NGHE CMC
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I.  DANH GIA VE CAC MAT HOAT PONG CUA CONG TY NAM 2024
1. Két qua kinh doanh nam 2024

Nam tai chinh 2024 bic tranh kinh té - chinh trj toan cau tiép tuc bién dong véi nhidu yéu 16 bat
dinh. Cang thang dia chinh tri tai chau Au va Trung Béng, cling chinh sach I4i suét duy tri & mire
cao tai cac nén kinh té I&n, 63 dnh hudng dén dong vén dau tw va tam Iy thi trudng toan cau.
Trong nuére, Viét Nam duy tri 6n dinh kinh té vi md, kiém soat lam phat & mirc hep Iy, nhung ciu
tiéu dung phuc héi cham va thi treéng tai chinh — bét dong san van cén nhiéu khé khan. Céac
doanh nghiép céing nghé chju dnh hwéng kép tir xu hwéng cat gidm chi tiéu toan cu va ap lyc
chuyén dbi s nhanh chéng trong nuéc.

Trong béi canh d6, su linh hoat trong chién Iwgc kinh doanh va dau tw cong nghé tré thanh yéu

t6 then chét giGp Téap doan Cong nghé CMC duy tri da tang truding va kha néng thich rng. Két
thiic ndm tai chinh 2024 lgi nhuan toan Tap doan dat duoc két qua kha quan nhu sau:

BVT: Triéu dbng

Doanh thu 8.202.642 | 8824372 | 7341773 | 12% 93%
LNTT 501545 | 481019 | 461188 9% 104%
LNST 427085 | 405112 | 401878 6% 105%
LNTT 261161 | 278472 | 258.969 1% 94%
LNST 261103 | 278472 | 258911 1% 94%

Téng sb nhan sy toan Tap doan tai ngay 31/3/2025: 5.173 nhan sy (bao gdm Cong ty C6 phan

NetNam).

HEAD OFFICE: CHC Tower. 11 Duy Tan 51 Dich Vong Hau Ward, Cau Gury District, Honol
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2. Két qua hoat dong san xuét kinh doanh céc Khéi

Khéi Ha tdng s6 do CMC Telecom dat mirc tang trudng doanh thu 16%, hoan thanh 96% ké
hoach. Nam 2024, CMC Data Center Tan Thuan trér thanh don vi d4u tién tai Viét Nam dat
déng thei tiéu chun An toan Hé théng Théng tin Cap dé 4 va chirng chi Uptime Tier Il vé van
hanh. Nhiéu giai thuéng uy tin dugc trao cho khéi nhw Sang kién An ninh mang cda nam
(Asian Telecom Awards 2024) va Dich vu khach hang tot nhét 2024 (Global Brand Awards).
San phdm CMC Cloud dugc vinh danh Top 10 sén pham sé xuét sic giai doan 2018-2024.

Khdi Giai phap Céng nghé, véi nong cét la CMC TS, tang tredng manh mé ca doanh thu va
lgi nhuan. Doanh thu tang trrding 19% va hoan thanh 96% ké hoach; lgi nhuan ting 43%, dat
95% ké hoach. Khéi s& hiru hon 1.000 chuyén gia ciing hon 1.000 chirng chi ki thuat quéc
1€, |4 ddi tac chién luge cla 180 hang cdng nghé. Nam 2024, CMC TS dwgc Samsung, Palo
Alto va HPE vinh danh, d8ng théi cé mat trong Top 4 doanh nghiép cong nghé chuyén ddi sb
uy tin (VNR 500) va Top 10 doanh nghiép CNTT tiéu biéu (VINASA).

Khdi Kinh doanh quéc té tiép tuc mé réng hoat dong toan clu véi viéc ra mit CMC Korea,
md vén phong dai dién thir 3 tai Tokyo va gia nhap Lién doan Kinh té Nhat Ban (Keidanren).
Khéi da co6 buéc tién quan trong vé chién lvoe, ndng cAp CMMI 1&n cp & 5 va gianh hai gidi
thuéng Globee Awards 2024 trong ITnh vic dién todn dam may va cung cip dich vy CNTT.

Khéi Nghién clru va Gido duc véi hai don vj chi lyc 1a CMC UNI va CMC AT tiép tuc m&
rdng ca vé quy mo va chat lwgng. CMC UNI trién khai thanh cong Tro Iy dao tao Al, nang ty
I& sinh vién dat mon I&n 84,6%, tuyén sinh thém 808 sinh vién mdi. CMC ATI ra mét hai sén
phdm méi (CMC Al VISION va CMC AIBOX), trién khai hang loat dy &n Ién, dat nhiéu gidi
thurdng trong nwéic va qubc 1€, gop phan khang dinh vai trd trung tAm nghién ciru — (rng dung
cong nghé cua Tap doan.

3. Két qua thue hién cac dw an dau tw ha ting
a) CCS Téan Thudn

N&m 2024, Toan bd khdi céng trinh clia dy 4n CMC Creative Space (CCS) Tan Thuén (bao
gbm 2 toa Van Phong va 1 trung tam diF lidu) d& hoan thanh va di vao hoat dong. D an hién
dang trong giai doan khai thac thuong mai véi két qua tich cyc.

Hiéu suét 14p dAy tda Trung tam dir liéu dat 77%.

- Hiéu suét |ap ddy cia toa van phong A dat 70%.
Toa van phong B da hoan thién vao thang 9/2024 va buéc dau dwa vao khai thac. Dy
kién dat ty |& lap day 80% trong nam 2025.
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CCS Ha Nai

Dy an T6 hop khong gian sang tao CMC tai Ha Néi (CMC Creative Space Ha Nei) cd dign
tich dat xay dung la 11.341 m2 voi tbng vén dAu tw didu chinh 1a 2.181 t} déng. Dién tich
xay dung 90.095 m2, gbm 1 téa DC 5 tAng va 1 toa van phong 23 tAng. CCS Ha Néi
khéng chi la t hop vén phéng cong nghé ma Ia mét hé sinh thai tich hop toan dién, bao
gbm: Trung tam di¥ liéu, khdng gian nghién ciru va phat trién (R&D), khu dao tao nhan
lwe va khu vire hé tre khéi nghiép sang tao - noi hon 5.000 ki sw cong nghé sé clng lam
vige, nghién ciru va két néi,

Dy an da hoan thanh Giai doan 1 (Hoan thanh viéc nhéan chuyén nhuong tir Céng ty
TNHH phét trién THT) va chuyén sang Giai doan 2 (Dau tuv xay dyng tda DC va tda Van
phéng).

Théng 9/2024, UBND thanh phd Ha Noi da ban hanh Quyét dinh chap thuén chi truong
phé duyét Biéu chinh quy hoach dy an. CMC da duwoc cip Gidy chirng nhan quyén sir
dung dat ngay 18/11/2024 va Gidy phép xay dung ngay 15/5/2025.

Ngay 1/6/2025, Du an chinh thite duwoc khdi cong véi su tham gia cia Thil twéng Chinh
phu Pham Minh Chinh, cac Nha lanh dao Bang, Nha nuée, cac co quan ban nganh, cac
@bi tac I6n cia Tap doan cong nghé CMC.

Dy &n dy kién hoan thanh vao Quy | nam 2027.

CCS Hoa Lac

Dy an Té hop nghién ciru, d6i méi sang tao CMC Hoa Lac (CMC Creative Space Hoa
Lac) cb dién tich dat xay dung 1a 3,88 ha véi tbng von déu tw 2.286 ty dong. Vi tong dién
tich sir dung dy kién 62.000 m2 ciing thiét k& khong gian lam viéc cho 2.365 nhan sy,
CCS Hoa Lac khi duoc khai thac van hanh sé cung cép cho thj trwéng cac san pham,
dich vy vé&: Cong nghé I5i cé kha néng chuyén giao trong cac linh vire cdng nghé cao nhu
Al, ML, Big Data, loT, Cyber Security; cac nén tang phyc vy Chinh phu s6, kinh té s0, xa
héi sb; ha tang s céng nghé cao, dich vu cbng nghé dign toan dam may, an ninh an toan
théng tin, san phdm phan mém,..

Trong nam 2024, Dy an da hoan thanh viéc ky két hop déng thiét ké déi vai don vi tw vén
thiét ké Ia Lién danh thiét ké GMP-VCC (lién danh chuyén vé thiét ké kién tric, trng dung
cong nghé trong xay duwng; céng trinh cbng nghiép va db thj).

Ngay 27/03/2025, Ban quan ly cac khu cong nghé cao va khu céng nghiép da ban hanh
Quyét dinh phé duyét quy hoach tdng mat bdng ty 1& 1/500 cla dw &n. Tap doan Céng
nghé& CMC ciing da thirc hién thi tuc bdo ddm thuc hién dy &n bang hinh thirc bdo Ianh
nghia vu ky quy.

Dy kién n&m 2025, dur &n s& hodn tat thi tuc cap phép xay dng va khéi cdng Giai doan

N Dy Tan 5t Dich Vong Hau Ward, Cau Giay Distrcy, Hang ‘ EMAIL: infoiEcme com,vn | EL «8424 710
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Dy an dy kién hoan thanh vao Quy 1 nam 2027.

Dw an Hyperscale Data Center

Dy an Hyperscale Data Center la mét trung tam di liéu siéu quy mé véi dién tich dat xay
digng lén dén 3 ha va tdng vén dau tw hon 7000 ty ddng tai Khu Céng nghé cao thanh
phd Hb Chi Minh (SHTP). Dy an ducc trién khai theo tiéu chudn Uptime Tier 3+, dam bdo
ha tang cong nghé thdng tin tién tién h tro Al, Cloud, Security, Big Data, va mang thé hé
sau. Ngoai trung tam di liéu, du an cén tich hgp mét khu van phong 16 tang, tao khéng
gian lam viéc hién dai, t6i wu cho can bd cbng nhan vién.

Hién tai, dy an da duoc cap Giay phép dau tu, duv kién dy én sé di vao hoat dong tai Quy
2 nam 2027,

Dy @n dau tw xay dwng Trwong Dai hoc CMC

Dy &n Trudng Dai hoc CMC cé téng mirc dau tu di kién 12 319 ty ddng, duoc xay dung
trén dién tich dat 1,89 ha thudc phudng Tay M3, thanh phd Ha Noi.

D &n la nén méng cho muc tiéu xay dwng Trwdng Bai hoc CMC tré thanh truéng dai
hoc c6 quy mé I&n & Viét Nam va c6 mdt sd nganh khoa hoc va cdng nghé méi dugc xép
hang quéc té vao nam 2033; tré thanh treéng dai hoc nghién clru ('ng dung uy tin trén
thé giti vao ndm 2043; dao tao nguén nhén luc chat lwgng cao trong cac linh vure khoa
hoe, cong nghé va déi méi sang tao; gép phéan thic déy sy phat trién, phdn thinh, bén
virng ctia thd do Ha Ngi néi rieng va dat nude ndi chung.

Trong nam 2024, du an da dat dugc Quyét dinh diéu chinh chl treong dau tu (ngay
13/9/2024). Dy kién dy én sé duoc cap phép xdy dung va khdi cong trong nam 2025,
hoan thanh dwa vao sir dung trong nam 2026.

Thanh twu va giai thwong tiéu biéu trong nam 2024

Trong ndm 2024 CMC ciing dat dwgc nhiéu thanh tyu va gidi thudng uy tin, khdng dinh
nang lye cong nghé, quy mé cla Tap doan:

CMC cong b Chién Iwgc Chuyén déi Al (AlX), hd tro doanh nghiép, té chirc nang cao
hiéu qua béng cong nghé Al, déng théi 16 chirc hdi thdo cong bd sang kién Chuyén dbi
Al trong Ky nguyén théng minh tai Dién dan Kinh té thé gi¢i nam 2025 tai Davos — Thyy
5.

CMC nhan Nhigém vy Qudc gia vé Chuyén dbi s6: Nén tang dién toan dam may thuén Viét
CMC Cloud va Hé sinh thai mé C.OpenAl (Tro ly do Phap luat & Cong dan).

CMC déng sang lap C4IR Vietnam — trung tdm Cach mang Céng nghiép 4.0 th hai tai
Bong Nam A, trung tam thir 19 cua Dién dan Kinh té The giéi (WEF).

5 san pham tiéu bidu thudc hé sinh thai C.OpenAl da co mét trén Cdng théng tin Nghj
quyét 57 ctia Bd KH&CN: CLS, CMC Cloud, CIVAMS, C-Notary, C-Contract.
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CMC Data Center Tan Thuan tré thanh don vi dAu tién tai Viét Nam dat tidu chudn An
toan Hé théng Théng tin Cép dd 4 theo thdm dinh cia B& TTTT — phéi hop Bd Céng An
& B& Quéc phang.

CMC Telecom nhan gidi Sang kién An ninh mang clia ndm 2024 — Asian Telecom Awards
2025, Singapore va tr& thanh doanh nghiép vién théng déu tién tai Viét Nam dat ching
chi MEF SASE SD-WAN 3.0 - khéing dinh chét lvgng dich vu quéc té.

CMC Global doat hai gidi thwéng quéc té Globee® Awards 2024: Gidi Viang cho Dich wu
Céng nghé — Bién toan dam may & Phéan tich di liéu; Gidi Bac cho Nha cung cép dich vy
CNTT xuét sic nhat.

CMC chinh thirc gia nhap Lién doan KEIDANREN va mé Van phong dai dién thir 3 tai
Tokyo (18/09/2024).

Buoc Global Business Outlook ghi danh & hang muc Sang kién Chuyén déi Al sang tac
nhét 2024,

Tro Iy do CLS dat gidi San pham sé cé y twdng sang tao déc biét tai Make in Vietnam
2024.

CMC Cloud dwoc vinh danh Top 10 San phdm s6 xuét séc giai doan 2018-2024 — chuong
trinh Make in Vietnam.

CMC TS nhan loat gidi thuéng qubc té: Di tac tang trudng Ién nhét Viét Nam cla
Samsung; Di tac xuat sdc nhat nam 2024 cia Palo Alto; B6i tac cung cép dich vy 6t
nhét 2024 cia HPE.

Déng gép thé hién trach nhiém céng déng (CSR)

Vé&i hon 30 ndm hoat déng va phat trién, CMC da chirng td Ia mdt Tap doan nang dong,
thé hién qua cac hoat dong vén héa, thé thao, tinh than clia can bd cdng nhan vién. Cac
hoat dong lién hoan van nghé, thi dau thé thao, tim hiéu lich st Tap doan, céc cufc thi
sang tao...dugc 16 chirc thurdmg xuyén trong toan Tap doan. CMC tiép tuc xay dyng, duy
tri va phat trién van héa doanh nghiép voi gia tri cbt 16i Ia 4C: Creativity (Sang tao) —
C.Speed (Téc dd) — Commitment (Cam két) — Customer Centricity (Huéng khach hang)
nham khich 1& nhan vién hiéu va yéu CMC, théng nhéat theo hé van héa tw twdng toan
Téap doan, nang cao gén két va hiéu qua cong viéc.

Péng hanh véi sw phat trién cla xa hdi, CMC ludn thé hién tinh than trach nhiém cao qua
céc hoat ddng thién nguyén thiét thuc, dong gop vao su phét trién cla nganh cong nghé
théng tin, cling nhw gép phén thic ddy sy phat trién kinh té - xa hoi cla ca nudc:

Nam 2024, Tap doan Céng nghé CMC va cac can bd quan ly Tap doan da dugc UBND
Quan Cau Gidy tang Bang khen thanh tich xuét sic trong cong tac bdo vé va cham séc
tré em.

T v cOmLn |
Al Hano | EMAIL infeRemc.C

Ward, Cau Giay Dr . l
uan Dong Ward, District 7, HCM City

Lot VB 27-28-29, Mo 19 St Tan Thuan EPZ. Tan Th

«B424 Nips 5555

TEL- +84 38 715 2888




VO
CMC CORPORATION C A' @)(

- Thang 8/2024, Tap doan CMC (ng hé 50.000.000 VN déng hanh ciing chuong trinh
nghé thuat Mau Hoa D6 lan thi 17 do Ban Tuyén gido Trung wong giao Béo dién tir Dang
Cong san Viét Nam va Hoi Cuu chién binh Ban Tuyén gido Trung wong phéi hop véri cac
co' quan hiru quan 16 chirc nhan ky niém 77 nam Ngay Thuwong binh - Liét si.

- Thang 9/2024, Tap doan CMC vdi tinh than déng hanh cling xa héi, cing DAt nwéc trong
thién tai khé khan, da dng hg 500.000.000 VNP cho céc nan nhan béo Yagi t¢i Mat trén
Té quéc.

- Théng 8/2024, Tap doan CMC trao tang 50.000.000 VN cho Qu§ hoc bdng Naguyén Hiu
Duyén tai xa Chan Ly, huyén Ly Nhan, tinh Ha Nam.

- Thang 11/2024, huéng (rng 1&i kéu goi cla Chinh ph vé viée "X6a nha tam, nha dét nat”,
Tap doan CMC Ung hd 50.000.000 VNB déng hanh ciing dém nhac thién nguyén “Tir
Viing Cao Té&i Trévi Cao”, gop phan trao ting 50 “Nha Nhan &i" cho ddng bao mién nui cac
tinh Tuy&n Quang va Ha Giang.

- Théang 12/2024, Tap doan CMC td chirc hoat ddng hién mau Giot mau hbng CMC.

- Thang 1/2025, Tap doan CMC (ng hd gan 30.000.000 VNB cho Qu§ Tré nghéo viing cao
(Com cb thit) hd tre hoc sinh nghéo viing cao Viét Nam co bira &n tai lop nhiéu dinh
du@ng hon, cé qun o &m, ling, db ding hoc tap, sach truyén, thubc chiva bénh, ky tic
xa, phong hoc... va nhi¥ng tro gitp can thiét khac.

- Thang 1/2025, Tap doan CMC tdng qua Tét thwong nién cho tré em cé hoan canh kho
khan tai quan Cau Gidy, Ha Noi v&i muc dich chia sé va chung tay cling cdng dbng chdm
lo d&i sbng dé& cac em hoc sinh nghéo, cac gia dinh c6 hoan canh khé khan cdi thién diéu
kién cudc sbng trong m&i dip Tét Nguyén déan.

Il. DANH GIA CUA HBQT VE HOAT BONG CUA BAN DIEU HANH

Héi déng quan trj ghi nhan két qua hoat déng va nd lyc cla Ban diéu hanh trong viéc diéu
hanh hoat déng san xuat kinh doanh nim 2024:

- Thye hién nghiém tdc va twan thi cac quy dinh cla Phap luat, Didu 1& cong ty
Thye hién day di va ding han Nghi quyét cla Bai hoi ddng cb ddng, cac nghj quyét,
quyét dinh cia Hi ddng quan tri.

- Cong tac gidm sat, hd tro va chi dao céc cac cong ty thanh vién trong hoat ddng kinh
doanh dugc thye hién rat sat sao théng qua viéc danh gia két qua kinh doanh, chi tiéu
phat trién hang thang, quy.

- Giam sat va thiic day cac don vi thanh vién trién khai chién lugc kinh doanh, chién lugc
chirc ndng, chién lege san phdm - dich vu nham nd lyc thire hién ké hoach dé ra cho nam
2025, |a tién @& va nén tang phat trién bén virng cho muc tiéu chién lwge dén nam 2028.

- Dinh ky hang quy, Ban diéu hanh bdo cdo cho HOi déng quén trj vé& tinh hinh tai chinh,
tinh hinh quan ly didu hanh san xuét kinh doanh, tinh hinh diu tu cac dy &n. Hoi ddng
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quan ri luén ndm bét kip thei tinh hinh hoat déng kinh doanh clia Céng ty, thdo Iuén va
chi dao céng ty hoat déng theo dinh huéng chién lwoc da dé ra.

lll. HOAT BONG CUA HOI DONG QUAN TR| NAM 2024
1. Thanh vién va co cau cia Hoi déng quan trj trong ky

1~ Tl i il T e e b, g e e s T i
1 | Nguy&n Trung Chinh | Chd tich H8i déng quan trj 211712021 1.01%
2 | Nguyén Phuéc Hai Thanh vién HDQT 211712021 1.64%
3 | Nguy&n Minh Dire Thanh vién HOQT 21/7/2021 2.31%
4 | Truong Tuén Lam Thanh vién HDQT déc lap | 21/7/2021 0%
5 | Nguyén Danhlam | Thanhvién HDQT doclap | 21/7/2021 0%
6 | LéVietHa Thanh vién HDQT doc lap | 21/7/2021 0%
7 | Ha Thé vinh Thanh vién HBQT 211712021 0%
8 |GumKiHo Thanh vién HDQT 26/7/2023 0%
25/7/2024
8 | Kwon Oh Soo Thanh vién HDQT (Béu thay thé 0%
ngay 25/7/2024)
21/7/2021
10 | Kim Jung Wuk Thanh vién HDQT déc lap | (Mién nhiém 0%
ngay 25/7/2024)

2. Hoat déng cua Hoi déng quan tri

Cén cir vao cac quy dinh clia phap luat va Diéu 1& Cong ty, Hoi ddng Quan tri da thuc hién ding
chirc ndng, nhigém vy va quyén han dbi v&i cac hoat dgng giam sat, chi dao, va dwa ra cac nghj
quyét, quyét dinh lam co s& cho Ban diéu hanh td chirc thuc hién.

Trong nam tai chinh 2024, Hoi déng Quan trj Cong ty da hop 04 phién thudng ky va thudng
xuyén thyc hién xin y kién cac thanh vién qua email. Hoi dong Qudn tri da ban hanh 35 Bién ban
hop, Nghi quyét.
Hoat dong quan tri thudng ky

- Héi ddng Quan tri thudng xuyén ra soat va digu chinh chién lvgc hoat dong cla cong ty

nhdm thich (g vé&i nhikng thay ddi nhanh chéng cla cac chinh sach quan Iy ciia nha
nuére va xu hwéng cong nghé cua thé gidi.

HEAD OFFICE: CME Tawer, 11 Duy Tan 51, Dich Vong Hau Ward. Cau Giay Thetncl, Hanaoi |  EMAIL infoslcme.com.vn | TEL: »*B424 71086 5558
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- Hoi déng Quan trj cong ty hop thudng ky hang quy dé nghe béo céo vé két qua hoat déng
clia Tap doan va ké hoach kinh doanh clia ky tiép theo. phan tich, danh gia nhirng mét
dwoc va chua duge, dé ra phwong an hanh déng cho quy tiép theo.

- HDQT con thwong xuyén té chire céc cude hop HDQT thanh phén mé réng bao gbm Ban
diéu hanh va cac chuyén gia dén tir cac ban chuyén mén cla Tap doan Céng nghé CMC
va TDC vé céc chuyén dé trong tam dbi véri hoat dong ciia cong ty. Céc chi dao két luan
théng nhét trong cudc hop duoc ban hanh ngay sau dé dé Ban digu hanh va cac don vi
lién quan kip thoi thue hign, ddng théri theo di bao céo tién dé va két qua thyre hién.

Hoat déng xdy dwng chién lwec, ké hoach kinh doanh

- Phé duyét chi tigu kinh doanh nam 2024 cla Tap doan va cac don vj thanh vién

- Té chirc danh gia cac dé an kha thi, du an dau tuw.
Té chirc cac hoat déng trao ddi v6i cac chuyén gia dé nang cao nang lue quan trj cling
nhu cap nhéat théng tin vé thj truéng va kinh té vi mé.

Mot sé hoat dong khac

- Té chirc Pai hgi dbng cb dong thudng nién nam 2024,
Chi tré ¢d tirc nam 2023 béng cb phiéu. Theo d6 phat hanh cb phan trd cb tirc nadm
2023 voi ty 1& 11%, von Biéu 1€ tang tir 1.903.974.960.000 VND Ién 2.113.396.070.000
VND.

- Trién khai thii tuc phat hanh cé phiéu ESOP dot 2 va thu hdi cb phiéu ESOP dbi véi
ngurdi lao dong nghi viéc.

- Trong ky, Hoi dbng quan tri cling thuéng xuyén nghién clru, thdo luén va thdng qua cac
dé xuét cia Ban diéu hanh cong ty véi mét sé ndi dung chinh nhu sau:
« Diéu chinh co cau t6 chire Cong ty.
s Xin cép han m(rc tin dung ndm 2024 cla Tap doan va cac don vj thanh vién.
« Thanh lap cbng ty con: Cong ty TNHH CMC Al Digital Infrastructure (CMC ADI)
 Bb sung nganh nghé kinh doanh cho cac don vj thanh vién
« Phé duyét b nhiém, mi&n nhiém nhan su cép cao clia Tap doan va céc don vj thanh

vién,
« Chi trvong dau tw Dy éan "Trung tam dir liéu siéu quy mo".
Chi tiét tai danh muc Nghj quyét HDQT ban hanh trong ndm tai chinh 2024 kém theo
Béo céo.
3. Hoat dong clia cac thanh vién Hoi déng quan tri doc lap

Héi dbng Quan trj Céng ty co 03 thanh vién doc lap bao gdm Ong Nguyén Danh Lam,
Ong Truong Tuan Lam va Ong Lé Viét Ha Trong nam 2024, cac thanh vién HBQT déc
lap tham gia hodc Uy quyén cho ngudi khac tham gia day dd cac cudc hop HPQT cla

OFFICE: CHMC Tower, 11 Duy Tan St Dich Vong Hau Ward, Cau Giay District, Hanod | EHAIL  Infodcmc com.vn | IE vl 24 7106 0555
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CMC, c6 nhiéu y kién gop y vao dinh huéng va chién luge phat trién, chi tiéu kinh doanh
trong tirng linh virc hoat déng cla Tap doan va cac cdng ty thanh vién.

4. Lwong, thwdrng, tha lao, cac khoan lei ich

Bon vi: VND

1.152.483.992

2 | Ong Nguyén Phuéc Hai Thanh vién HDQT 303.257.245
3 | Ong Nguyén Minh Boc Thanh vién HPQT 303.257.245
4 | Ong Trong Tuén Lam Thanh vién HBQT 303.257.245
5 | Ong Nguyén Danh Lam Thanh vién HBQT 303.257.245
6 | OngLé Viét Ha Thanh vién HBQT 303.257.245
|
7 | Ong Ha Thé Vinh Thanh vién HDQT 303.257.245
8 | Ong Gum Ki Ho Thanh vién HDQT 228.571.496
Ong Kwon Oh Soo
g Thanh vién HDQT 39.600.000
(Bé nhiém tir ngdy 25/7/2024)
Kim Jung Wuk __
10 | (Mi8n nhiém tor ngay Thanh viéen HDQT 263.657.245
25/7/2024)

(*) Bao gbm tha lao, tién thudng thyc hign theo Nghj quyét Dai hoi dong cb dong thudng
nién nam 2024.

5. Hoat déng clia cac tiéu ban thudc Hoi dong quan tri
a) Vin phong Héi déng quan tri

Van phang HDQT gilp viéc cho Hoi déng Quan trj, Ban Kidm soat clia Cong ty trong viéc
té chire cac cude hop dinh ky hodc bat thuéng, |y ¥ kién cac thanh vién HDQT bang véan
ban khi can thiét, soan thdo va ban hanh cac van ban, tai liéu cla HBQT.

Van phong Hbi ddng Quan trj cling Ia kénh lién lac gitka Hoi déng quan tri, Ban kiém soat
vé¥i Ban Biéu hanh va cac ban chirc nang cla cong ty.

Van phong Héi déng Quadn tri 1a dau méi phu trach céng tac quan hé cb déng va quan Iy
¢4 phén cd phiéu clia cong ty. Van phong chiu trach nhiém chinh trong viéc phat hanh cb

HEAD OFFICE: CMC Tawar, 11 Duy Tan 51, Eieh Viong Hau Ward, Cau Giay Districl, Hanal | EmaiL: infoEeme.com.vn | EL: <424 1108 5555
BEANCH OFFICE! Bullding A - Lot VB.27-28-28. No 18 51, Tan Thuan EPZ, Tan Thuan Dong Ward. District 7. HCM City | TEL: +B4 28 7105 BRES
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phan trd ¢ tire, phat hanh cb phiéu ESOP, té chirc Bai hoi dbng cd dong va Iy ¥ kién cé
déng bang van ban.

Van phong Hoi déng Quan trj thyc hién chire ndng tham muru, tr vén cac véin dé quén tri
doanh nghiép cho Ban lanh dao, cac phéng ban chirc ning cia Tap doan va cac don vi
thanh vién, ddm bdo tuan thi céc quy dinh cla phép luat, Diéu I& Cong ty va cac thdng lé
t6t vé& quan trj cng ty.

b) Ban kiém toan noi bo
Ban Kiém toan ndi bd tham muu cho Héi ddng quan tri va thure hién cong tac:

- Lap ké hoach cho cac hoat dong kiém toan ngi bd va quan trj rii ro & cap Tap doan
va Cong ty thanh vién can c vao chién luge phat tridn va ké hoach kinh doanh;

- Thuec hién hoat dong kiém tra, kiém todn nhdm danh gia va xac nhan tinh ding dén,
trung thire va hop phap cla cac sb ligu, théng tin, tai liéu dwec kidm tra; tinh hién
hiru va hiéu qua cia hé théng kiém soat ndi b cla Tap doan va cac Cong ty thanh
vién;

- Thue hién giam sat sy tuan thi cia b may qudn tri theo cac quy ché, quy dinh va
quy trinh clia Tap doan va cac Cong ty thanh vién;

- P& xuét va tw van gidi phap, bién phap dé khac phuyc sai sot, vi pham, cdi tién va
hoan thién hé théng Kiém soat ndi bd, hé théng Qudn tr rdi ro nham dam bao an
toan va nang cao hiéu qua hoat dong clia Tap doan va cac Cdng ty thanh vién,

Xay dung va phat trién ngudn nhén lizc, nang lire t& chive, hé théng quy trinh ndi bd,
hé théng cong nghé théng tin phuc vu cac hoat déng Kiém toén ndi bd va Quén trj
rli ro cua Tap doan va cac Cong ty thanh vién.

IV. KE HOACH VA D|NH HU'ONG CUA HDQT NAM 2025

Nam 2025, Tap doan CMC dat muc tiéu doanh thu thuan hep nhét dat 9.828 ty dong, téng
trurdng 20% so véi nam 2024; EBITDA dat 1.200 ty dbng, téng truding 22%. Loi nhuén ké
toan trude thué hop nhét du kién dat 550 ty déng.

Khéi Ha ting sé: Tiép tuc gir virng va phat trién cac dich vu ¢t 16i nhu Trung tam Do
liéu va cac giai phap trén nén tang dién todn dam may. Dbng thévi, tap trung mé rdng néng
lwe, huréng dén muyc tiéu trdr thanh nha cung cép ha ting sé toan dién hang dau Viét Nam
va tirng bude vuon ra quéc té. Dac biét, Tap doan dinh hwéng phat trién thém céc dich
vy (rng dyng tri tué nhan tao nham tang cudng tinh canh tranh va gia trj cho khach hang.

Khéi Cong nghé & Giai phap: Dat myc tiéu tr& thanh nha cung cép dich vu chuyén ddi
sb hang dau tai Viét Nam. Béng thei dinh hinh thi truémg trong cac mang dich vu quan trj
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Cloud, SaaS va Al, mé réng thi phan trong nuwéc va quéc té, hudng 161 cac khach hang
Ién va cac nganh trong diém nhu BFSI, SME, san xuét va ban Ié.

Khdi Kinh doanh Quéc té: Tiép tuc thic ddy chién luvoc "Go Global", mé réng hién dién
tai cac thi trwérng trong diém gbm Nhét Ban, Han Quéc, APAC, M§ va EU. Binh huéng
phat trién céc djch vu cong nghé co gia tri gia ting cao, tap trung vao cac linh viee Al, dién
toan dam may va ti dong héa quy trinh doanh nghiép.

Khéi Nghién ctru va Gido duc: CMC ATI tiép tuc ddy manh hoat dong nghién ctiu, phét
trién va thong mai hda san pham cong nghé. Song song do, Trwéng Pai hoc CMC dat
muc tiéu xay dyng mé hinh dai hoc sb kiéu miu, huéng dén quy mé dao tao 10.000 sinh
vién vao ndm 2028 Nam 2025, trudng s& ddy manh sb héa hoat dong dao tao, phat trién
hé théng hoc tap théng minh va tang cuwéng trai nghiém sé cho nguéi hoc.

Ngoai ra, Hoi déng qudn tri cong ty tap trung hudng tdi cac muc tigu chién luoc dai han
nhu:
- Nang cao hoat dong quan tri Céng ty.
- Tiép tuc ra soat, hoan thién cac quy ché da ban hanh, xay dyng céc quy ché méi phi
hgp voi quy dinh cla phap luét tao co st phap ly cho moi hoat dong clia Cong ty.
- Tang cudng kidm soat va qudn trj rdi ro trong hoat déng dau tw, tai chinh,
- Téang cuéng cdng tac quan Iy, gidm sat, chi dao kip théi cac hoat déng kinh doanh nham
dam bdo hoan thanh ké hoach.
- Thue hién chién lwgc phat trién thi treéng. xay dung, quéng ba va bdo vé thuong hidu.
- Tiép tuc dau tu va khai thac hiéu qua cac dy an dau tw dang thyrc hién.
- Tiép tuc xay dung va phat trién nang lwc canh tranh cét I6i dai han.
- Nang cao chat legng nguén nhéan lwc théng qua hoat déng dao tao, bdi dudng, dac bigt
ddi véri déi ngl 1&nh dao Tap doan va cac don vi thanh vién.
- Dam bdo thu nhap va viéc 1am cho ngudi lao ddng. Tiép tuc xay dung chinh sach thu
hit va duy tri nhan tai nhadm dap (rng cho sy phét trién dai han clia Cong ty.

Trén day la bao cao vé cac hoat dong cia Hoi dong quan tri nAm 2024 va ké hoach nam 2025,
Chung t6i cing vé&i Ban Diéu hanh va toan thé CBNV 1ap doan da, dang va sé nd luc hét minh,
nhanh chéng trién khai cac hoat dong cy thé nham hién thye hoa ké hoach kinh doanh nam 2025.
Chuing t8i tran trong cdm on va hy vong sé tiép tuc nhan duoc su tin tudng, Ung hd cla cac cb
déng trong cac nam tiép theo.

Tran trong cam on!

1§
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1 | 13/2024/NQ-HDQT | 08/04/2024
phan Tap doan Céng nghé CMC van ban
Ph &n thu hoi cd phiéu cia CBNV
wong an thu phluc VI Xin ¥ kién baing
2 14/2024/NQ-HDQT | 24/4/2024 | mua C& phiéu ESOP nghi viéc trong giai i
v n
doan tir khi phat hanh dén thang 03/2024
i [eem-EsSm—Y — Xin cap han mdrc tin dung cho Tép doan | Xin y kién bang
Céng nghé CMC van ban
4 | 18/2024/NQ-HBQT | 14/5/2024 | Hop HEQT Quy 1/2024 Hop trure tiép
Ké hoach té chirc DPHBCH thudng nién | Xin y kién bang
& 17/2024/NQ-HEQT | 20/5/2024
2024 van ban
Phé duyét bd sung nganh ngh& kinh | Xin y kién bang
1 -HDQT | 31/5/2024
. N : doanh Céng ty CMC CS van ban
N ———— Théng qua Két qua phat hanh CP ESOP | Xin y kién bang
' nam 1ai chinh 2022 vén ban
Tai bé nhiém TGD C CMC Global | Xin y kién ba
& | 202024/ma-HDQT | 2782024 | T OO MMM ol i
van ban
Thanh lap co TNHH CMC Al Digital | Xin y kién b
9 | 21/2024/NQ-HBQT | 3/7/2024 Yp oo 9 y ang
Infrastructure (CMC ADI) van ban
Phé duyét chl truong dau tu Dy an | Xiny kién bang
1 24/NQ-HEQT | 3/7/2024
i | s . *Trung tam dir ligu siéu quy md" van ban
Phuong &n nhan sy cap cao tal Cang .h_.r Xin ¢ kidn bding
11 | 23/2024/NQ-HBQT | 5/7/2024 | TNHH Téng céng ty Céng nghé va Giai e
phép CMC
- Phé duyét diéu chinh thei gian rat Hén_cﬁa ———
12 | 24/2024/NQ-HDQT | 8/7/2024 | dy &n "Khéng gian sang tao CMC" tai TP as
Hb Chi Minh tai Ngan hang Vietcombank
Mi&n nhiém va bd nhiém vi tri Nguoi dai
dién theo Oy quyén cla CMC Corp tal | . .
Xin y kién béng
13 | 25/2024/NQ-HDQT | 8/7/2024 | CMC Global - Chi tich Céng ty kigm s
Nguéri dai dign theo phap luét cia CMC
Global
Phé duyét tai ligu h i hél abng Cé
it o s Xin y kién béng
14 | 26/2024/NQ-HDQT | 18/07/2024 | ddng thuémg nién nam 2024 (bdn cap LS
nhat)

.

HEAD QFEICE TMC Towe, T Duy Tan SL. Qich Yang Hau Ward, Cau Gy Bristeict, Hanol
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15 | 27/2024/NQ-HBQT | 30/07/2024 :
d@be (CEQ) tai CMC Corp van ban
Bd nhigm vi tri Gidm doc Tai chinh Céng | Xin y kién bang
16 | 28/2024/NQ-HDQT | 8/8/2024
ty Cb phén Tap doan Céng nghé& CMC van ban
Phé duyét d& xuat stra doi (Ian 2) Quy ché
_ - _ i Xin § kién bang
17 | 28/2024/NQ-HBQT | 22/08/2024 | Kiém toan néi bb tai TAp doan cbng nghé e
CMC
18 | 30/2024/NQ-HBQT | 26/08/2024 | Hop HEQT Quy 1112024 Hop truc tiép
Ph an chia Quy thudng nam 2023 | Xin y kién b
19 | 31/2024/NQ-HEQT | 9/8/2024 e el " "_ ang
cho HEQT va BKS van ban
chinh ha Bi i
P [ p—— Diéu chinh co cau nhan sy Ban Dieu | Xin y kién bang
hanh ESOP vén ban
Phuong an h han tra cd i in y kién ba
21 | 33/2024/NQ-HPQT | 7/10/2024 - .m RO S3:phler 8 ch e | XS Wt B
cho nam tai chinh 2023 van ban
BS nhiém v trl Giam dbc Chién lwge va |
, Xin ¥ kién bang
22 | 34/2024/NQ-HDQT | 7/10/2024 | Giam déc Cong nghé tai Céng ty Cé phén ——
T&p doan Cong nghé CMC
Ph an thu hbi co phieu cua CBNV
T — Xin § kién bing
23 | 35/2024/NQ-HBQT | 4/11/2024 | mua Cé phiéu ESOP nghi vigc trong giai b
doan tir khi phat hanh dén thang 10/2024
Phé duyét d& xult sira ddi (Jan 1) Bang |
. ) Xin y kién bang
24 | 36/2024/NQ-HBQT | 14/11/2024 | phan cap Uy quyén doi voi Ban Kiém todn e
ndi bd tai Tap doan céng nghé CMC
U (R ] — Phé duyét Biéu chinh han mirc tin dung | Xin y kién bang
) vé béo lanh cho Truéng Dai hoc CMC van bén
26 | 38/2024/NQ-HDQT | 12/11/2024 | Hop HEQT Quy 11172024 Hop tryc tiép
an nhan su ca Co Xin y kién ban
27 | 39/2024/NQ-HDQT | 26/11/2024 i S aal .
TNHH An ninh An toan Théng tin CMC van bén
Phé duyét diéu chinh gidy ching nhan
dang ky dAu tv oy &n Xaydyngmangha | |
Xin y kién bang
28 40/2024/NQ-HDQT | 28/11/2024 | tAng vidn théng — Internet Khu cdng nghé .
van
cao Thanh phd H& Chi Minh - Giai doan
1
Phé duyét diéu chinh dy @n dau tow CMC | Xin y kién bang
29 | 41/2024/NQ-HDQT | 28/11/2024 i
Starlake van ban
Trién khai phu at hanh co phan | Xin y kién ba
30 | 42/2024/NQ-HDQT | 5/12/2024 ERORG A0 BINE MO 02 BIWD ¥ Win Beng
trd ¢ tire cho ném tai chinh 2023 véin bén
B3 14
=
HEAD OFFICE: CMC Tower, 11 Duy Tan 5L, Dich Vong Hau Ward, Cau Glay Distrct, Hano) | EMaiL: infoBomecoom.yn | TEL: »8424 NO& 5555

BRANCH OFFICE Bullding A - Lot VEZ7-28-29, Mo Y9 5. Tan Thuan EPZ, Tan Thuan Dong Ward, District 7. HCM City

TEL

« B4 ZB 7105 BREA




e

CMC CORPORATION

phat hanh

31 A2024/NQ-HBGT | 1171212024 | 39t 3 theo Chuong trinh ESOP va danh | Xiny kién béng
sach ngudi lao déng duoc trao Quyén van ban
mua cd phin ESOP nam tai chinh 2023
Ditu chinh thu nhap ddi voi cac thanh
id Xin § kién biing
az 44/2024/NQ-HBDQT | 11/12/2024 | vién Ban diéu hanh Céng ty Tap doan —
Céng nghé& CMC nam 2024
Phé duyét khoan vay tai tai tro khoan vay
clia du an “Khéng gian san cMmc*
dir g gian sang tao tai Xin § kién b
33 | 45/2024/NQ-HDQT | 26/12/2024 | TP. H Chi Minh tal Vietcombank va o
khodn way trung dai han mdi tai HSBC
Viét
Théng qua két qua phat hanh co phiéu trd | Xin ¥ kién bang
HEQT | 15/01/2025
| AU cb tire nam 2023 vén ban
35 | 02/2025/NQ-HOQT | 14/02/2025 | Hop HBQT Quy 1V/i2024 Hop tryc tiép
#t .
HEAD QFFICE: CHMC Tawar, 11 Buy Tan St Dich Yong Hau Ward, Cau Giay Listrict, Hame| | emall:infoiemccomyn | TEL +B424 71086 5545
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ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
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.  EVALUATION OF THE COMPANY'S ACTIVITIES IN 2024

1. Business Results for 2024

In the fiscal year 2024, the global economic and political landscape continued to
experience volatility with many uncertainties. Geopolitical tensions in Europe and the
Middle East, coupled with persistently high interest rates in major economies, have
affected capital flows and global market sentiment. Domestically, Vietnam maintained
macroeconomic stability and kept inflation under control at a reasonable level, however,
consumer demand recovered slowly, and the financial and real estate markets remained
challenging. Technology enterprises faced a dual impact from giobal spending cuts and
growing pressure for rapid digital transformation in the domestic market.

In this context, flexibility in business strategy and investment in technology became key
factors enabling CMC Corp to sustain its growth momentum and adaptability. By the end of
fiscal year 2024, CMC recorded encouraging profit results as follows:

Unit: Million Dong

Consolidated <
- L s el |
r

Revenue 8.202642 | 7.341.773 | 8.824.372 12% 93%
EBT 501.545 461.188 | 481.019 9% 104%
PAT 427.085 401,878 |  405.112 6% 105%
Separated P
EBT 261.161 258.969 |  278.472 1% 94%
PAT 261.103 258.911| 278472 1% 94%

- Total number of employees as of March 31, 2025: 5,173 employees (including NetNam

Company)
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2. Results of Business Performance by Segment

Digital Infrastructure: Led by CMC Telecom, recorded a 16% increase in revenue,
completing 86% of the plan. In 2024, CMC Tan Thuan Data Center became the first facility
in Vietnam to simultaneously obtain Level 4 Information System Security Certification and
the Uptime Tier Il Certification for Operations. The Segment was honored with multiple
prestigious awards, including “Cybersecurity Initiative of the Year" (Asian Telecom Awards
2024) and "Best Customer Service 2024" (Global Brand Awards). The CMC Cloud platform
was named one of the "Top 10 Outstanding Digital Products” for the period 2018-2024.
Technology Solutions: Spearheaded by CMC TS, witnessed strong growth in both
revenue and profit. Revenue grew by 19%, fulfilling 86% of the plan, while profit increased
by 43%, reaching 95% of the plan. The segment boasts a team of over 1,000 experts with
more than 1,000 international technical cerificales, and maintains strategic partnerships
with 180 global technology firms. In 2024, CMC TS was recognized by Samsung, Palo Alto
and HPE, and was named among the “Top 4 Reputable Digital Transformation
Enterprises” (VNR 500) and “Top 10 Outstanding IT Companies™ (VINASA).

Global Business: Continued to expand globally with the launch of CMC Korea, the
opening of a third representative office in Tokyo, and official membership in the Japan
Business Federation (Keidanren). The segment made a significant strategic advancement
by achieving CMMI Level 5 certification and won two Globee Awards 2024 for excellence
in cloud computing and IT service delivery.

Research & Education: Anchored by CMC UNI and CMC ATI, continued to grow in both
scale and quality. CMC UNI successfully deployed an Al-powered learning assistant,
raising the pass rate to 84.6%, and enrolled 808 new students, CMC ATI launched two
new products — CMC Al VISION and CMC AIBOX — and implemented a series of major
projects. The segment received several national and international awards, further

solidifying its role as CMC's core research and technology application center.
3. Infrastructure Investment Projects Progress

a) CMC Creative Space (CCS) Tan Thuan
In FY2024, the entire construction of the project (including two office towers and one data

center building) has been completed and Is operational. The project is currently in the
commercial exploitation phase with positive results.

Data Center occupancy rate: 77%
Office Tower A occupancy rate: 70%

Office Tower B was completed in September 2024 and has initially been put into operation.
The occupancy rate is expected to reach 80% in 2025.

MEAL b od avw Tl e
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b) CMC Creative Space (CCS) Hanoi

CCS Hanci project covers a land area of 11,341 m? with a total adjusted investment capital
of VND 2,181 billion. The construction area is 90,095 m?, comprising a 5-story data center
and a 23-story office tower. CCS Hanoi is not only a technology office complex but also a
comprehensive integrated ecosystem, including a Data center, R&D space, training
facilities, and a startup support zone—where over 5,000 technology engineers will work,
research, and collaborate.

The project has completed Phase 1 (acquisition from THT Development Co., Ltd.) and has
moved into Phase 2, which includes the construction of the Data Center tower and the
Office tower.

In September 2024, the Hanol People’s Committee issued a Decision approving the
adjustment of the project’s planning. CMC was granted the Land Use Rights Certificate on
November 18, 2024, and the Construction Permit on May 15, 2025.

On June 1, 2025, the project officially broke ground with the attendance of Prime Minister
Pham Minh Chinh, senior leaders of the Party and State, relevant government authorities,
and major partners of CMC Corp.

The project is expected to be completed in the first quarter of 2027.

c) CMC Creative Space (CCS) Hoa Lac

CCS Hoa Lac project spans 3.88 hectares with a total investment of VND 2,286 billion.
With a projected usable area of 62,000 m* and workspace for 2,365 personnel, once
operational, CCS Hoa Lac will offer products and services in core technologies applicable
to high-tech fields such as Al, ML, Big Data, loT, Cybersecurity; platforms for digital
government, digital economy, and digital society, high-tech digital infrastructure, cloud
computing services, cybersecurity, and software products.

In 2024, the project signed a design contract with the GMP-VCC design consortium,
specializing in architectural design and technology applications in industrial and urban
construction.

On March 27, 2025, the project received the 1/500 master plan approval from the
Management Board of Hoa Lac High-Tech and Industrial Zones. CMC Corp has also
completed procedures to secure project implementation through a deposit guarantee.

The project is expected to complete construction permitting procedures and commence
Phase 1 in 2025.

The project is scheduled for completion by first quarter of 2027.
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d) Hyperscale Data Center Project

The Hyperscale Data Center project spans 3 hectares with a total investment exceeding
VND 7,000 billion. It is developed to Uptime Tier 3+ standards, ensuring advanced IT
infrastructure supporting Al, Cloud, Security, Big Data, and next-generation networks. In
addition to the dala center, the project includes a 16-story office building, providing a
modern and optimized workspace for employees.

The project has been granted an Investment Certificate and is expected to be operational
by the second quarter of 2027.

e) CMC University Construction Project:

The CMC University project has a projected total investment of VND 319 biilion and is
located on a 1.89-hectare site in Tay Mo Ward, Nam Tu Liem District, Hanoi. The project
lays the foundation for CMC University to become a large-scale institution in Vietnam, with
internationally ranked programs in science and technology by 2033, and a globally
recognized applied research university by 2043. It aims to train high-quality human
resources in science, technology, and innovation, contributing to the sustainable
development and prosperity of Hanoi and the nation.

In 2024, the project received the Decision on Investment Policy Adjustment (dated
September 13, 2024). Construction is expected to be licensed and commenced in 2025,
with completion and commencement of operations targeted for 2026.

4. Awards:

In 2024, CMC received numerous prestigious awards, reaffirming the Group's
technological capabilities and scale:

CMC announced its Al Transformation Strategy (Al.X), aimed at helping enterprises and
organizations enhance efficiency through Al technology. The Group also hosted a seminar
introducing the Al Transformation Initiative in the Smart Era at the World Economic Forum
2025 in Davos, Switzerland.

- CMC was assigned a National Digital Transformation Mission with two key components:
the Vietnamese cloud computing platform CMC Cloud and the open ecosystem C.OpenAl
(featuring Legal and Citizen Virtual Assistants),

- CMC co-founded C4IR Vietnam — the second Centre for the Fourth Industrial Revolution in
Southeast Asia and the 19th global center under the World Economic Forum (WEF).

Five flagship products within the C.OpenAl ecosystem—CLS, CMC Cloud, CIVAMS, C-
Notary, and C-Contract—were officially listed on the Ministry of Science and Technology's
Resolution 57 Portal.
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CHC Towar, 11 Duy Tan St Dich Viena Hau Ward, Cau BGiay Desthct, Hano |

CMC Tan Thuan Data Center became the first unit in Vietnam to be certified Level 4
Information System Security Standard by the Ministry of Information and Communications,
in collaboration with the Ministry of Public Security and the Ministry of National Defense.

CMC Telecom was awarded “Cybersecurity Initiative of the Year 2024" at the Asian
Telecom Awards 2025 in Singapore and became the first telecom provider in Vietnam to
obtain the MEF SASE SD-WAN 3.0 certification, affirming international service quality.

CMC Global won two international Globee Awards 2024: the Gold Award for Technology
Services — Cloud Computing & Data Analytics, and the Silver Award for Best |T Services
Provider.

CMC cfficially joined the Japan Business Federation (Keidanren) and opened its third
representative office in Tokyo on September 18, 2024.

CMC was recognized by Global Business Outlook in the category of “Most Innovative Al
Transformation Initiative 2024."

The CLS Virtual Assistant was awarded “Digital Product with Exceptional Innovation® at
Make in Vietnam 2024.

CMC Cloud was named among the “Top 10 Outstanding Digital Products 2018-2024"
under the Make in Vietnam program.

CMC TS received multiple international accolades: "Top Growth Partner in Vietnam" from
Samsung, “Partner of the Year 2024" from Palo Alto, and “Best Service Delivery Partner
2024" from HPE. CMC Data Center Tan Thuan became the first unit in Vietnam to meet
Level 4 Information System Security standards, as assessed by the Ministry of Information
and Communications in collaboration with the Ministry of Public Security and the Ministry
of National Defense,

5. Contributions demonstrating social responsibility

With over 30 years of operation and development, CMC Corp has proven to be a dynamic
enterprise, demonstrated through its cultural and sports activities, and the spirit of its
employees within CMC. Cultural festivals, sports competitions such as football, tennis, golf,
marathons, as well as photo contests and music video productions, are organized annually
on occasions marking the establishment of CMC. Currently, CMC is building, maintaining,
and developing its corporate culture with core values of 4C: Creativity, C.Speed,
Commitment, and Customer Centricity. This initiative aims to encourage employees to
understand and love CMC, unify under a corporate ideology, and enhance work efficiency.
Accompanying the societal development, CMC consistently demonstrates a high sense of
responsibility through practical volunteer activities, contributing to the advancement of the

Bunlting & = Lot VB.Z7-28-28, No 18 51, Tan Thuan EPZ, Tan Thuan Dong Ward, Distrct 7. HCM City |
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information technology industry and promoting the socio-economic development of the
country as a whole:

In August 2024, CMC Corp contributed YND 50,000,000 to support the 17th edition of the
“‘Red Flower" art program, organized by the Communist Party of Vietnam Online
Newspaper and the Veterans' Association of the Party Central Committee's Propaganda
Department, in celebration of the 77th War Invalids and Martyrs Day.

In September 2024, demonstrating solidarity with society and the nation in times of
hardship, CMC Corp donated VND 500,000,000 to victims of Typhoon Yagi through the
Vietnam Fatherland Front.

Also in September 2024, CMC Corp donated VND 50,000,000 to the Nguyen Huu Duyen
Scholarship Fund in Chan Ly Commune, Ly Nhan District, Ha Nam Province.

In November 2024, in response to the Government's call to "eradicate temporary and
dilapidated housing,” CMC Corp donated WYND 50,000,000 to support the charity concert
"From the Highlands to the Skies," contributing to the construction of 50 "Compassion
Houses" for ethnic communities in Tuyen Quang and Ha Giang Provinces.

In December 2024, CMC Corp organized its annual blood donation event “CMC Pink
Drop."

In January 2025, CMC Corp contributed nearly VND 30,000,000 to the "Rice with Meat’
Fund, supporting underprivileged students in Vietnam'’s mountainous areas with nutritious
meals, warm clothing, boots, school supplies, books, medicine, dormitories, classrooms,
and other essential resources.

Also in January 2025, CMC Corp presented Tet gifts to disadvantaged children in Cau
Giay District, Hanoi, with the aim of sharing care and supporting the community to help
poor students and underprivileged families improve their living conditions during the Lunar
New Year.

Il. BOD'S EVALUATION ON THE BOM'S ACTIVITIES

The Board of Directors acknowledges the results and efforts of the Board of Managements
in managing business operations in 2024;

They diligently adhere to the legal regulations and the company's charter.

They fully and timely implement the resolutions of the General Meeting of Shareholders
and decisions of the Board of Directors.

Monitoring, supporting, and guiding subsidiary companies in their business operations are
conducted meticulously through evaluating business results and development targets
monthly and quarterly.

L
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- Supervising and promoting subsidiary units to implement business strategies, functional

strategies, and product-service sirategies to achieve the outlined plans for 2025, laying the
groundwork for sustainable development towards strategic goals by 2028.

- Quarterly, the BOM reports to the BOD on financial stalus, operational management, and
project investment. The BOD consistently stays updated on the company's business
operations, engages in discussions, and provides strategic directions.

. BOARD ACTIVITIES IN 2024
1. Members and structure of the Board of Directors during the term

. uy n.l Cih . Chain BN 21!?2 - _ ) 1.01%
| 2 _ Nguyen Phuoc Hai ] N ;er;ubar. o ; 21712021 .- 1.94%
[ 3 :Nguyan Minh Du | Member ] 21/712021 2.31%
4_ rTruung Tuan-;.ﬁxﬁ-_ l lr-u;:lepenﬁent member I _21;‘7-;12[121 0%
_ 5_ _:-Iguyan Danh Lam _ ' Independent member | 211712021 0%
-E 1 LE_"‘-’:'_BI Ha - __Ind;;dm n;a;har f.h_ 21772021 0%
[ _-?-_ " I-;T;E Vinh . T —M;ambér_ | 211712021 0%
1 B- .Gum Ki Ho ) - Member | 26/712023 1 0%
| | 2512024 1
| 9 | Kwon Oh Soo Member Papoined & 0%
! replacement on
| | | July 25, 2024)
| 21712021
10 Kim Jung Wuk Independent member  (Dismissed on 0%
| | | | 25/712024) 1
,
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2. Activities of the Board of Directors

Based on the provisions of the law and Corporate Charter of the Company, Board of
Directors has properly exercised the functions, duties and powers of the supervision and
direction, issued resolutions and decisions as the foundation of BOM activities.

In the financial year 2024, the Board of Directors of the company held 4 regular sessions

and regularly sought opinions from members via email. The Board of Directors issued 35
meeting minutes, resolution.

Regular Management Activities:

- The Board regularly reviews and adjusts the company's strategy to adapt to the rapid
changes in state management policies in the telecommunications and technology trend of
the world.

- The Board of Directors meets quarterly to hear reports on the results of the company and
the business plan of the next period. to propose action plans for the next quarter,

- BOD often convenes extension meeting including Executive Board and the specialists from
CMC Corp and TDC. All the advice and guidelines concluded from meetings were issued
immediately as a basis for executive and related division to follow. BOD at the same time
monitor the progress and performance.

Activities of development business strategy and plans
- To approve KP| 2024 of CMC Corp and subsidiaries.
- To organize the evaluation of feasibility of projects and investment projects.

- To organize exchange activities with experts to improve management capacity as well as
update market and macroeconomic information.

Other activities:
- To hold Annual and Extraordinary General Meeting of Shareholders 2024.

- To make dividend payment for 2023 by stock which issued stock of 11%, Charter capital
increased from VND 1,903,974 960,000 to VND 2,113,396,070,000

- Implement the issuance plan for the second round of share issuance under the ESOP
program and repurchased ESOP shares from employees who resigned.
During the year, BOD keeps studying, discussing fo approve proposals submitted by
Executive Board with some major projects:
+ Reorganization of CMC Corp
+ Approval on Credit limit granting to CMC Corp

= Establishment of CMC Al Digital Infrastructure Limited Company
» Supplementing business lines of subsidiaries

HEAD OEFICE: CMC Tower, M Duy Tan 51, Dich Vong Hau Ward Cai Giay THEINCT, Harm | 1871 infomcmc Corm, v | TE «BE24 THOG 5555
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*+ Approved the appointment and dismissal of senior personnel of the CMC Corp and
subsidiaries.
« The investment plan for the "Hyperscale data center"

Details are provided in the List of Board of Directors' Resolutions issued in fiscal year 2024
attached to this Report.

3. Activities of independent members of the Board of Directors

In 2024, the Board of Directors of CMC had 03 independent members: Mr. Nguyen Danh
Lam, Mr. Truong Tuan Lam, and Mr. Le Viet Ha. These independent members actively
participated or delegated their authority to attend all meetings of the Board of Directors of
CMC. They provided valuable insights into the direction and development strategies, as
well as business targets within each operational sector of the Group and its subsidiaries.

4, Salary, bonuses, remuneration, and other benefits

(*) Remuneration includes personal income tax, Unit: VND

1 | Nguyen Trung Chinh Chairman 1.152.483.992

2  Nguyen Phuoc Hai Member 303.257.245
3 Nguyen Minh Duc Member 303.257.245
4 Truong Tuan Lam Member f 303.257.245 !
5  Nguyen Danh Lam Member 303.257.245
6 | LeVietHa Member 303.257.245
7 J'_Ha TI';E Enh_ Member 303.257.245
8 GumKiHo | Member 228 571.496
| Kwon Oh Soo '
| 9 Member 39.600.000
| ' (Appointed from July 25, 2024)
Kim Jung Wuk |
10 | Member 263.657.245 |

(Dismissed from July 25, 2024)

(*) Indu;:ﬁng salary, remuneration and bonus in accordance with the Resolution of
the 2024 Annual General Meeting of Shareholders.

giﬁ Eﬁ
HEAD OFFICE: CHMC Tower. 11 Duy Tan St. Dich Vong Hau Ward, Cau Giay District, Hanol |
ERANCH OFFICE: Bullding A - Lot VB 27-28-29, Ma 19 St, Tan Thuan EPZ, Ten Thuan Dong Ward, District 7, HCM City

ERAIL  snfosbeme Com vn | TEL: »B424 TIOE 5555
1 TE +«Hd JH TS BEER

™

T - s W TS




HE &D I

pEAN

)

CMC CORPORATION

JCH OFEICE

CME Tawer, 11 Duy Tan St. DHeh Vong Hau Ward, Ceu Giay Thaincy, Hang |

5. Activities of the subcommittees under the Board of Directors
a) The Board of Director Office

The BOD Office provides administrative support to the Board of Directors and the Board of
Supervisors in organizing regular and extraordinary meetings, collecting written opinions
from BOD members when necessary, and drafting and issuing official documents and
materials on behalf of the Board.

The BOD Office also serves as the communication channel between the Board of
Directors, the Board of Supervisors, the Board of Managements, and the Company's
functional departments.

It acts as the focal point for shareholder relations and the management of the Company's
shares. The BOD Office is primarily responsible for executing procedures related to
dividend share issuance, ESOP share issuance, organizing the General Meeting of
Shareholders, and conducting shareholder surveys via written consent.

The BOD Office also functions as an advisory body, providing corporate governance
consultation to the Group's leadership, functional departments, and subsidiaries, ensuring
compliance with applicable laws, the Company Charter, and corporate governance best

practices. .

b) Internal Audit Deparment

The Internal Audit Department advises the Board of Direclors and performs the following
tasks:

Develops internal audit and risk management plans at both the Group and subsidiary
levels based on CMC Corp's development strategy and business plan;

Conducts inspeclions and audits lo assess and verify the accuracy, truthfulness, and
legality of the data, information, and documents reviewed, as well as the existence and
effectiveness of the internal control systems of CMC Corp and its subsidiaries;

Monitors the compliance of the management system with the CMC Corp's regulations,

policies, and procedures across all entities,

Proposes and advises on corrective actions and solutions to address deficiencies and
violations, and recommends improvements to the internal control and risk management
systems to ensure operational safety and enhance performance across CMC Corp and its
subsidiaries;

Builds and develops human resources, organizational capabilities, internal processes, and

IT systems to support CMC Corp's internal audit and risk management activities.
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IV. BOARD OF DIRECTORS' PLANS AND DIRECTIONS FOR 2025

In 2025, CMC Corp targets consolidated net revenue of VND 9,828 billion, representing a
20% increase compared to 2024. EBITDA is projected to reach VND 1,200 billion, up 10%
year-over-year. Consolidated profit before tax is expected to be VND 481 billion.

Digital Infrastructure: The segment will continue to strengthen and expand core services
such as data centers and cloud platform solutions. Simultaneously, it will focus on
enhancing capabilities with the goal of becoming the leading comprehensive digital
infrastructure provider in Vietnam and expanding internationally. A key strategic direction is
to develop Al-based service applications to improve competitiveness and deliver added
value to customers.

Technology & Solutions: The segment aims to become the leading provider of digital
transformation services in Vietnam. It will also shape the markel in areas such as cloud
management, SaaS, and Al services, expanding both domestic and international market
share. The focus will be on large-scale clients and key industries including BFSI, SMEs,
manufacturing, and retail.

Global Business: The segment will continue to implement the "Go Global" strategy by
expanding its presence in key markets including Japan, South Korea, APAC, the United
States, and the EU. It will prioritize high value-added technology services, especially in the
fields of Al, cloud computing, and business process automation.

Education and Research: CMC ATI will continue to promote research, development, and
commercialization of technology products. Meanwhile, CMC University aims to build a
model digital university with a target of training 10,000 students by 2028. In 2025, the
university will accelerate digitalization of training activities, develop intelligent learning
systems, and enhance digital experiences for learners..

In addition, the Board of Directors focuses on the following long-term strategic objectives:

- Enhance corporate governance praclices.

- Continue reviewing and finalizing existing internal regulations, and develop new ones in
accordance with legal requirements to establish a solid legal foundation for all Company
operations.

Strengthen control and risk management in investment and financial activities.

Improve management, supervision, and timely direction of business operations to ensure
the achievement of planned targets.

- Implement the market development strategy; build, promote, and protect the brand.
- Continue investing in and effectively utilizing ongoing investment projects.
Further build and develop long-term core competitive capabilities.
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Enhance human resource quality through training and development programs, especially
for the leadership of CMC Corp and its subsidiaries.

- Ensure stable income and employment for employees; continue to develop policies to
attract and retain talent in support of the Company's long-term growth.
Here is the report on the activities of the Board of Directors in 2024 and the plans for 2025.
Together with the Board of Management and all employees of CMC Corp, we have been
and will continue to exert our utmost efforts to swiftly implement specific activities to realize
the business plan for 2025. We sincerely appreciate and hope to continue receiving the
trust and support of our shareholders in the coming years.

Sincerely Yours,

Ha Noi, Dated Ju[cz 0% 2025
On Behalf of the Board of Directors

Chairman of the Board
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LIST OF BOARD OF DIRECTORS’ RESOLUTIONS ISSUED
IN FISCAL YEAR 2024

I' i :i .*.: T :Hi.ﬁﬁblﬁrbf 4 . B b . R - 1"-:._1...{';1‘:."_";,.:;!_._
3 I Date Contents  Notes
" | Resolution |

o ; wiritten
1 13/2024/NQ-HPQT | 08/04/2024 | Reorganization of CMC Corporation
consultation
Plan to withdraw ESOP shares of
. Employees who have terminated labor written
2 14/2024/NQ-HBQT 24/412024 i )
contract in the period from release to | consultation
March 2024
N Approval on Credit limit granting to written
3 15/2024/NQ-HBQT 15/5/2024 )
CMC Corp consultation
4  16/2024/NQ-HBQT 14/5/2024 BOD Meeting Q1. 2024 Meeting
written
5 N7/2024/NQ-HDQT 20/5/2024 Organizational Plan of AGM 2024 i
consultation
6 HBR024MNO-HEAT 31/5/2024 Approval of the addition of business written
_ | lines of CMC CS consultation
Approval of the result of Share written
7 N92024/NQ-HEQT 5/6/2024 ) ;
issuance under the ESOP Program consultation
ST | written
8 20/2024/NQ-HBQT 271612024 Reappointment of CEO of CMC Global :
consultation
- Establishment of CMC Al Digital written
8 21/2024/NQ-HBQT ATI2024 :
Infrastructure Limited Company consultation
Approval of the investment plan for the written
10 22/2024/NQ-HPQT 712024 :
! "Hyperscale data center” consultation
B " | Reorganizing personnel at CMC written
11 23/2024/NQ-HEQT 5712024 ,
Technology and Solutions consultation
Approval of the adjustment to capital
2 BassAINGHDOT — withdrawal timeline for the CMC written
| Creative Space in HCMC at consultation
| Vietcombank
13 FSJEDE:H‘ND-HE}QT BI772024 Dismiss and appointment of written
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Buiiding & - Lot VB.27-28-28. No 18 St. Tan Thuan EPZ, Tan Thuan Dong Ward. District 7, HCM City

Lol
Authorized representative of CMC consultation
Corp at CMC Global — President cum
Legal representative of CMC Global
Approval of Documents for AGM 2024 i
14 26/2024/NQ-HDQT | 18072024 | 7 : v " o
(Updated Version) consultation
Extension of term for the position of i
written
15 R27/12024/INQ-HEPQT 30/0772024 Chief Executive Officer (CEO) of CMC
! consultation
Corp
Appointment of the position of Chief written
16 bero24Na-HRQT | 2024 | PP N _ ‘
' Financial Officer of CMC Corporation | consultation
Approval on the amendment (2nd witten
17 29/2024/NQ-HEQT 22/08/2024 time) of Internal Audit Charter of CMC .
consultation
Corporation
18 [30/2024/NQ-HOQT |  26/08/2024 | BOD regular Meeting Quarter 2, 2024 | Meeting
—— The Plan for distributing Bonus fund of written
19 31/2024/NQ-HEQT 9/9/2024
2023 to the BOD and BOS consultation
Personnel Changes in the ESOP written
20 B2/2024/NQ-HDQAT 16/09/2024 ,
Executive Board consuitation
1 !331'2!:324 ING-HEQT i Stock issuance plan for dividend written
” payment of FY2023 consultation
Appointment of Chief Strategy Officer N
22 34/2024/NQ-HDQT 711072024 and Chief Technology Officer of CMC ,
consultation
Corporation
Plan to withdraw ESOP shares of
23 B5/2024/NQ-HOQT T Employees who have terminated labor written
¥ contract in the period from release to | consuitation
October 2024
Approval on the amendment (1st time)
of Delegation of Authority Table for the written
24 36/2024/NQ-HDQT 14/11/2024 | ) :
Internal Audit Department of CMC consultation
Corporation
roval of the adjustment of the written
25 37/2024/NQ-HBPQT 14/11/2024 i ' .
credit limit and Guarantee for CMC consultation
e 14
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University
26 [38/2024/NQ-HDQT 12/11/2024 BOD regular Meeting Quarter 3. 2024 Meeting
- Reorganizing perso i
27 39/2024/NQ-HOQT |  26/11/2024 PN porRIRSLALEMC Gyner | \ea
Ir Security consultation
Approval for adjustment of investment
registration certificate of the project of -
written
28 |40/2024/NQ-HPQT| 28/11/2024 | Telecommunications — Internet )
. consultation
Infrastructure Network Construction Ho
Chi Minh City Hi-Tech Park — Phase 1
roval of the investment project written
29 4172024NQ-HPQT| 28112024 | TP proj
adjustment CMC Starlake consultation
Implementation of the stock issuance written
30 |42/2024/NQ-HBQT 5/12/2024 , ;
plan for dividend payment of FY 2023 | consultation
Approval of the number of shares
issued in the 3rd installment under the et
written
31 |43/2024/NQ-HBQT| 11/12/2024 ESOP Program and the list of )
consultation
employees granted ESOP shares
Purchase Rights in Fiscal
Salary Adjustments for Board of ——
32 |44/2024/INQ-HDQT| 11/12/2024 Management Members of CMC
; consultation
Corporation 2024
B Approval for a loan to refinance project
loan "CMC Creative Space” in Ho Chi i
33 |45/2024/NQ-HDQT| 26/12/2024 Minh City at Vietcombank and a new !
consultation
medium long term loan at HSBC
VietnamNam
. Approval of the result of issuing written
34 | 01/2025/NQ-HDQT 156/01/2025 o
dividend in 2023 consultation
35 |02/2025/NQ-HPQT| 14/02/2025 | BOD regular Meeting Quarter 4. 2024 | Meeting
8 .
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Phén | — Bao cio vé két qua san xuét kinh doanh 2024

Ai

I. B&i canh kinh té Viét Nam nam 2024

Nam 2024, kinh té Viét Nam dat mc ting truedng GDP 7,09%, vuwot muc tigu Quéc hoi dé ra va
thude nhém cac québce gia cé tbe G6 tang trdng cao trong khu virc va thé gidi. Kinh té vi mé duy tri
dn dinh, lam phat duoc kiém soat dudi 4% (CPI binh quan tang 3,63%), cac can déi Ién dwoc dam
béo, thang du thuong mai dat khodng 5,8-6,0 ty USD, va GDP binh quén dau nguoi dat khodng 4.700
USD. S6 doanh nghiép rat lui khai thi trwéng (197,8 nghin) tdng 14,7% so véi ndm 2023, cho thdy méi
truérng kinh doanh cén nhiéu thach thirc. Cac doanh nghiép ddi mat véi nhu cau thi truéng trong va
ngoai nuwéce thap, bién ddng ty gia, va khé khan tiép can vén. Trong birc tranh toan canh clia nén kinh
t& Viét Nam ndm 2024, nganh kinh t& sb ndi Ién nhu diém séng, déng vai trd ddng lwc quan trong véi
su gia tAng (rng dung céng nghé sé va thuwong mai dién to.

Theo Téng cuc Théng ké, kinh té sé la déng lyc quan trong thic day ddi méi sang tao va phat
trién kinh t& - xa hai. Cac linh vuc nhw cdng nghé thong tin, tri tué nhan tao, thwong mai dién t tao
ra thay @i tich cuc trong van hanh doanh nghiép, mé ra co hdi cho san xuét, tigu diing va thay @i
hanh vi xa hai. Ty trong kinh t& sé trong GDP tir 2020-2024 lan lwot la 12,66%, 12,87%, 12,83%,
12,87% va 13,17%, trung binh khodng 12,88%.

Bon vitinh: %

Linh vie Nam 2020 | N&m 2021 | N&am 2022 | Nam 2023 | Nam 2024
Tong so 12,66 12,87 12,83 12,87 13,17
1.1Nong, Lamghsp 0,05 0,05 0,05 0,06 0.06
va Thiy san |

2. Cong nghiép va Xay | 6.08 6.20 5.90 5,81 5.96
durng
3. Dich vu 6,53 6,62 6,88 7.00 7.15

Nguén: Cyc Théng ké-B0 tai chinh- Cong bd két qua bién soan chi tiéu ty trong gid tri tang thém kinh
té sd trong GDP, GRDP giai doan 2020-2024

Ban diéu hanh Tap doan Céng nghé CMC nhén thay déy la co héi Ién dé khang dinh vj thé tién
phong. V&i thé manh vé cong nghé théng tin va chuyén déi s6, chuyén ddi Al, trong nam 2024, CMC
@& tan dung xu hwéng nay dé phat trién cac gidi phap dot pha, dap (rng nhu cAu ngay cang cao cua
thi trwéng. Trong nhirng nam tiép theo, CMC sé tiép tuc mé rdng tdm anh hudng, thic ddy doi méi
sang tao va déng gép vao sy phat trién bén virng clia nén kinh té sé Viét Nam.

oF oo
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Il. Bao cao két qua kinh doanh nam 2024

1. Két qua kinh doanh hop nhit Tip doan nam 2024

-
L ANMCH OFEICE: Building A - Lot VB.27-28-25, No 19 St. Ten Thuan EPZ, Tan Thuan Dong ‘Ward. District 7, HCM City |

Bvt: triéu déng
= T Thwe hién | Thyc hién | Ké hoach | % Tang | % Hoan
nam 2024 | nam 2023 | nam 2024 | trwong | thanh
1 |Doanh thu hgsp nhat 9.018.060 | B8.069.187 | 9.717.611 | 12% 93%
Trong d6: Doanh thu thuén
hop nhét (sauloaitrirhop | o o0 642 | 7341773 | se2as72 | 12% | es%
nhét céc don vj lién két & néi| s Sk
bo)
Lei nhuén trwoc Lai vay,
2 | Thué va Khdu hao phan bd 986.941 962.766 1.095.364 3% 90%
(EBITDA)
3 |Lei nhudn trwée thué 582.429 548.287 582.377 6% 100%
Trong dé: Loi nhudn ké toan
truic thué trén bdo céo tai
chinh hop nhét (sau loai trir 501.545 461.188 481.019 9% 104%
hop nhét cac don vi lién két
& néi bo)
Leii nhuan sau thué trén
4 béo cdo tal chinh hep nhit 427.085 401.878 405.112 6% 105%

Panh gia tdng quan

Doanh thu hop nhat ndm 2024 dat 9.018 ty dbng, tang trudng 12% so véi ndm 2023, hoan thanh
93% ké hoach. Loi nhuan trudc thué (EBT) dat 582 ty dbng, tang trdng 6% so véi ndm 2023 va
hoan thanh 100% ké hoach thé hién kha nang quén Iy hiéu qua va thich (ng tét véi khd khan.

Trong nam 2024, viéc khai trirong van phong tai Han Quéc va van phéng thir ba tai Nhat Ban,
clng ké& hoach mé& rdng sang M§ va chau Au, da cling cb vi thé toan ciu clia CMC. Bén cubi nam
2024, CMC da co hoat dong kinh doanh cling nhuw hién dién tai 19 quéc gia trén thé gidi. Trong linh
virc ha tAng sé, ngay 7/8/2024, Data Center Tan Thuan clla CMC Telecom chinh thirc nhan chirng
chi Uptime Tier Il v& Van hanh B&n viing (TCOS), tré thanh Data Center @Au tién tai Viét Nam Gat
TCOS va s& hiru tron bd 3 chirng chi Thiét ké, Xay dung va Van hanh. Nhirng gidi thuéing uy tin trong
va ngodi nwéc da khang dinh sy dan dau cla CMC trong linh vire céng nghé théng tin, tri tué nhan
tao va chuyén déi s6. CMC khéng chi virgt qua kho khan bang chién lwoc linh hoat va quan tri hiéu
qua ma con tan dung tét xu hwéng kinh té s6 dé dat dwoc nhirng bwdc tién virng chéc, huéng toi
muc tiéu tré thanh tap doan chuyén dbdi sé, chuyén dbi Al toan ciu vao nam 2028.

Gk
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2. Két qua kinh doanh theo tirng khéi nam 2024
< Doanh thu theo tirng khéi
Bvt: triéu déng

i S Thye hién | Thwe hién | Ké hoach | % Téng | % Hoan

nam 2024 | ndam 2023 | nam 2024 | trwéng | thanh

1 |Khéi Cong nghé & Gidi phép | 4.003.614| 3.357.045| 4.159.494| 19% | 96%

2 |Khéi Kinh doanh quéc té 1282828 1260793 1.683.868] 1% 76%

3 |Khbi Ha tang sb 3417.111| 2.956.021) 3.544277| 16% 96%

4 |Khéi Nghién ciru & Gido duc 63.990 35,080 74.080| 82% | 86%

5 |Knhéikinh doanh khac (**) |  250.516|  441.248)  255.802| -43% | 98%
Téng 9.018.060| 8.059.187| 9.717.611| 12% | 93%
:gj’;:;::ﬁ;:g;éiﬁ? :; (815.418)  (717.414)|  (893.239)| -14% | 109%
Két qua hop nhét (*) 8.202.642) 7.341.773| 8.824.372| 12% | 93%

(*) La Doanh thu thuén hop nhét (sau loai trir hop nhét cac don vi lién két & ndi bd)

(**) Doanh thu ndm 2023 cia khdi khac bao gém cé CMS, mét don vi ma CMC da thoai von
% Loi nhuén trwée thué (EBT) theo tirng khbi

=CE: CML Towar
FFICE: Budlding A - Lot VB.27-28-29, Mo 12 51

11 Duy Tan St Dich Voand

Hau Wart, |

i Giay Chatrect, HaRoI

Tarn Thuan EPZ, Tan Thuan Dong Ward. Distrct 7

HCM City

L: infodemcoomyn |

Bvt: triéu dong
= BrTas. Thye hign | Thye hién | Kéhoach | % Tang | % Hoan
: nam 2024 | nam 2023 | nam 2024 | trwdng | thanh

1 |Khéi Céng nghé & Giai phap 87.325 59.399 89.289| 47% 98%

2 |Khéi Kinh doanh quéc té 140.436 187.006 184.246| -25% 76%

3 |Khéi Ha tAng sé 366.607|  339.426| 390170 8% 94%

4 |Khéi Nghién clru & Gido duc (47.100) (45.532) (76.658)| -3% 139%

5 |Khéi kinh doanh khac (**) 35.161 7.988 (4.672)| 340% | 953%
Téng 582.429 548.287 582377 6% 100%
:;j’;::ﬁg:f ;i‘;i‘;;} (80.884)|  (87.099) (101.358)| 7% | 120%
Két qua hop nhat (%) 501.545 461,188 481.019| 9% 104%

5
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(*) La Lgi nhudn ké toén trude thué trén béo céo hop nhét (sau loai trir hop nhét céc don vi lién két
& ndi bg)

(**) Loi nhuén ndm 2023 cua khoi khac bao gom cd CMS, mét don vi ma CMC d4 thoéi vén
 Khéi Cong nghé & Giai phap

Vé két qua kinh doanh nam 2024: Doanh thu dat 4.003 ty dbng, tang 19% so v&i nam 2023,
hoan thanh 96% ké hoach. Loi nhuén trude thué (EBT) dat 87 ty déng, téng 47% so véi nam 2023,
hoan thanh 98% ké hoach.

Mét sé thi treéing cé két qua kinh doanh ndi bat véi mire tng trdng doanh thu so véi nam 2023
nhu sau:

v SME TP HCM:732,4 tj dbng (+ 24%) - Khing dinh vi thé manh tai thi trwrdng phia Nam

v BFSI Ha Noi: 680,5 ty dong (+29%) - Dan Gau trong linh vire tai chinh ngan hang

v SME Ha Nbi: 636,8 ty dbng (+53%) - Tang trudng dbt pha nhét trong nam

v Enterprise Ha Noi: 503 ty @dng (+32%)- Thé hién sirc manh trong phén khiic doanh nghiép
lon.

Ning Iwe canh tranh vwot troi cing d6i ngi nhan sw chét lwgng ndm 2024: Dan dat khéi
Céng nghé gidi phap, CMC TS s& hiru hon 700 chuyén gia cé trinh dé cao, bao gom cir nhan,
thac s, tién sf cac chuyén nganh:

Bién tl - vién théng

Cong nghé thong tin

Khoa hoc may tinh & Toan (rng dung

MBA va cac chuyén nganh quan ly

Céac nganh nghé khac

Pdi ngll nay duge dao tao tiv cac trwdng dai hoc danh tiéng trong nuwéc va quéc té, tao nén nén tang
tri thirc virng chac cho sw phéat trién bén virng.

b S T S

Chirng nhén ky thudt hang dau

¥ Hon 1000 chirng chi ki thuat & bdo mét tidu chudn clia cac hdng céng nghé hang dau thé
gian:

Cloud Computing: AWS, Microsoft Azure, Google Cloud

Network & Security: Cisco, Fortinet, Palo Alto Networks

Infrastructure: VMware, NetApp, HPE

¥ Enterprise Solutions: IBM, Oracle, SAP

Hé sinh thai déi tac chién lrgc

L

, i - - e o e
HEAD OFFICE: CMC Tower, 11 Duy Tan St Gich Voang Hau Ward, Cau Giay Cistrict, Hanol | 1AIL: into@eme.com vn | 7 B424 TIOE S55E
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¥ Hién nay, CMC TS la dbi tac chién lugc cla hon 180 hang cdng nghé I6n, cung cip gidi
phép chuyén dbi sb, chuyén ddi Al toan dién. Mang Ivi dbi tac rong khip nay cho phép
CMC TS luén di dau trong viéc cung cap nhirng cong nghé tién tién nhat

Giai thwong va chimg nhin dat duoc nam 2024
Ghi nhan tir cac dbi tac toan ciu

¥ Samsung: Partner of the Year (Highest Growth) Vietnam tai Samsung One Awards 2024 - '
Déi tac tang trwding I&n nhat Viét Nam r

v Palo Alto Networks: D4i tac xuat sdc nhat nam 2024 - Ghi nhan nang lyc vuot trdi trong linh |
virc an ninh mang

v HPE (Hewlett Packard Enterprise): Déi tac cung cép dich vu tét nhat 2024 - Khang dinh chét .
lwgng dich vu dang cip quéc té :

Thir hang uy tin trong nganh

v VNR 500: Top 4 Céng ty cdng nghé cung cap san pham, dich vy, giai phap chuyen ddi sd
uy tin nam 2024

v VINASA: Top 10 doanh nghiép tw van va phat trién dich vy, gidi phap CNTT, chuyén ddi sé
nam 2024

« Khbi Kinh doanh Quéc té

Vé két qua kinh doanh nam 2024: Doanh thu dat 1.282 ty, tdng 1% so véi ndm 2023, hoan thanh
76% so voi ké hoach.

Mét sé thi trurdrng c6 két qua kinh doanh ndi bat véi mirc tang tredng doanh thu so véi nam 2023
nhuw sau: Thi treéng G3 dat 2848 ty (+3,7%); Thj truwéng GEU dat 203,7 ty (+13,4%); Thi trirdng
CJP dat 195,3 ty (+9,5%); Thi trurdng GKR dat 102,7 ty (+22,8%); Thij trwéng GUS dat 63 ty
(+68,1%).

Vé nédng lwe canh tranh nam 2024: Khi Kinh doanh Quéc té cla CMC, vé&i nhikng don vj chi
Iwe nhw CMC Global, CMC Japan, CMC APAC, da dua CMC tr¢ thanh doanh nghiép cong nghé
Viét Nam hang dAu cung cap dich vy cong nghé cao trén pham vi toan cau. Khéi Kinh doanh Quéc
té da tich Iy dwoc kinh nghiém tai nhirng thi triréng yéu cau chat lwgng khat khe nhw Nhat Ban,
Han Quéc, Singapore, APAC... d& co thé tao ra cac gidi phap chuyén ddi sé, chuyén ddi Al dap
(rng tiéu chudn quédc t&, dam bdo théa man nhiing ky vong khét khe clia khach hang doanh nghiép
va t6 chirc lon.

N&m 2024 danh dau méc Céng ty chuyén dich mé hinh kinh doanh sang viéc tap trung vao khach
hang mega va din hinh thanh mé hinh quan tri mega account. Cang ty da chi trong nhiéu hon
vao cac hoat dong Marketing d& khang dinh vj thé ciia CMC Global & cac thj trwéng chién Iwgc

'. E IE e %
El% m& B
IEAD DFFICE. CME Towser, 11 Duy Tan St Dich Voang Had Ward, Cau Glay Diskrict, Hano |  EMAIL: infofeme comyn [ TEi +B424 7108 5555

BRANCH OFFICE: Building A - Lol VB 27-28-29, No 195t Tan Thusn EPZ, Tan Thuan Dong Ward, District 7, HCM City | TEL +B4.287I05BE2E
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nhu Nhat Ban, Han Quéc. Céc hoat déng da thue higén: mé vén phong, |18 tuyén b chién luoc,
gia nhap va tan dung hiép hdi d& md rong kinh doanh, xay dung hinh &nh.

Giai thwdng va chirng nhan dat dwoc nam 2024;

v Nang cap thanh céng chirng chi CMMI Dev tir cip 3 1én cép 5 — cip dd cao nhét theo mé
hinh quan ly chat ligng quéc té cho doanh nghiép phan mém.

v Ra mét Cdng ty TNHH CMC Korea tai Seoul (08/05/2024), danh déu budc tién méi trong
chién lwgc Go Global.

v CMC Global dat hai gidi thudng qudc té Globee® Awards 2024: Gidi Vang cho Dich vu
Cong nghé — Dién toan dam may & Phan tich dir ligu; Gidi Bac cho Nha cung cap dich vy
CNTT xuét sic nhét.

v Céng bd Al.X tai thi treébng Nhat Ban, chinh thirc gia nhap Lién doan KEIDANREN va mé
Van phéng dai dién thir 3 tai Tokyo (18/09/2024).

v Gial phap RPA cla CMC Global dwoc xudng tén & 2 hang muc, bao gém Automation in
Aviation va Software in IT Services tai gidi thudng Asian Technology Excellence Awards
2024 (05/09/24)

» Khéi Ha ting sé:

Vé két qua kinh doanh nam 2024: Doanh thu dat 3.417 ty dong, tang tredng 16% so véi nam
2023 va hoan thanh 96% ké& hoach. Loi nhuan trwéc thué (EBT) dat 366 ty ddng, ting 8% so voi
nam 2023, hoan thanh 94% ké hoach.

M6t sb thi truding méi co két qua kinh doanh ndi bat véi mirc tang truedng doanh thu so véi nam
2023 nhir sau: Trung tdm GSP dat 670 ty (+13%); Trung tam BFSI dat 724 ty (+25%)-, Trung tam
Whaolesale dat 578 ty (+15%).

Vé nang lwe canh tranh nam 2024:

CMC Telecom din dét, khing dinh vi thé dan d&u trong linh vrc ha tng sb tai Viét Nam, véi nén
tdng cong nghé hién dai va hé sinh thai dich vy dat chuan quéc té.

Trung tdm di liéu va nén tdng dam may CMC Cloud clia CMC Telecom khéng ngirng dwgc nang
cAp va ghi nhan bdi cac td chire, co quan chirc ndng trong va ngoai nude:

v CMC Cloud — nén tdng dién toan dam may “Make in Vietnam" dwgc Chinh phi giao
nhiém vu quédc gia,, dong vai tré ha tAng sb cét 16i thic diy chuyén dbi sé quéc gia.

¥ Thang 5/2024 CMC Data Center Tan Thuan tr& thanh don vj ddu tién tai Vigt Nam dat
tidu chudn An toan Hé théng Théng tin Cip dd 4- mlc cao nhét theo khung cla B
TTTT — phéi hop Bd Céng An & B Qubc phong. Biéu nay khang dinh nang lyc bao mat
va an ninh mang & cép dé quéc gia.

ICE: CME Tower, 11 Duy Tan St Dich Viong Hiw Ward, Cou Giay Dasirict, Hano | Ema infoRemcoom.vn | TEL +B424 706 5555

HRAMCH OFFICE: Bullding A - Lot VB.27-28-29, Ne 12 5t Tan Thuan EPZ, Tan Thuan Dong Ward, District 7, HCM City | TEL +84.28 7105 BEES
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v Thang 8/2024 CMC Data Center Tan Thuan tiép tuc thiét lap d4u méc méi khi tré thanh
trung tdm dir ligu dau tién tai Viét Nam dat chirng chi Uptime Tier Ill vé van hanh bén
virng(TCOS). Qua dé, CMC Telecom la don vj dau tién tai Viét Nam s& hivu tron bd 3
chirng chi Uptime Tier Ill gém: Thiét ké, Xay dwng va Van hanh. — do Uptime Institute
cap. Day la minh chirng rd rang cho chét lwong va db tin cay cla ha tng trung tam dir liéu
CMC Telecom, sanh ngang tiéu chudn cac quéc gia phat trién trong khu vire. Bén canh do,
CMC Telecom chinh thirc dat chirng chi ISO 50001:2018 vé Hé théng quan Iy ndng luong,
tré thanh mot trong s it nha cung cép trung tam di liéu tai Viét Nam trién khai hiéu qua
hé théng quan tri ndng Iwgng theo chudn quéc té. Chirng chi nay thé hién cam két manh
mé clia CMC Telecom d6i v&i phat trién bén vikng, giam phat thai khi nha kinh va téi wu
van hanh theo huéng xanh — théng minh — tiét kiém.

Giai thwong va chirng nhan dat duoc nam 2024

v CMC Telecom nhan gidi Sang kién An ninh mang ctia ndm 2024 — Asian Telecom Awards
2025, Singapore.

v CMC Telecom nhan gidi thweéng "Best Telecommunications Brand of Customer Service
2024" - Global Brand Awards.

¥ CMC Cloud duoc vinh danh Top 10 San phdm sé xuét séc giai doan 2018 - P2024 —
chuwong trinh Make in Vietnam.

« Khéi Nghién ciru & Gido duc

Trwéng dai hoc CMC (CMC UNI) tiép tuc phat trién theo md hinh Dai hoc Al dau tién tai Viét
Nam, tré thanh trung tam dao tao nhan lwc Al chat lrgng cao, déc biét tap trung vao cac linh virc
nhu tri tué nhan tao, di liéu Ion, an ninh mang va thiét ké vi mach. Trong dé:

v Trién khai mé hinh dao tao méi, chuong trinh chuyén mén va chwong trinh dy bj tiéng
Anh. Chuong trinh dao tao chuyén mén gdm 9 hoc ky chinh, m&i ndm hoc 3 ky; méi ky
gdm 16 tuan, hoc ky chinh 12 tudn va hoc ky phy 4 tuan.

v Nam 2024, xay dung mé hinh Al University: Ra mat va trién khai trer |y dao tao Al cho toan
trdng; Quan tri va diéu hanh Trwéng trén méi treéng s6, (ng dung Al phén tich dir ligu
hé tro ra quyét dinh; Thiét Iap cach tb chirc, xay dyng méi va trién khai (ng dung E-
learning, Blended Learning clia Truéng téi uu chi phi dao tao; Trién khai trén 20 (rng dung
tréi nghiém s6 cho ngudi ding (GV/CBNYV, sinh vién)

v Tuyén sinh: 808 sinh vién khéa 3, nang téng s sinh vién cia CMC UNI |&n gan 2.100 sinh
vién.

C™C Tower, 11 Duy Tan St Dich Vang Hau Ward, Cau Giay Dmtrct, Hana | Al inleEame comvn | EL «8424 TIO6 3555

FICE: Building A - Lot VB.27-28-29, No 19 5t Tan Thuan EPZ. Tan Thuan Dong Ward, District 7, HCM City | EL: «84.28 FGE
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Trién khai céng tac phat trién chwong trinh va dao tao, khao thi tap trung. T8 chirc hdi nghi
nghién clru khoa hoc sinh vién lan dau tién véi 29 dé tai duoc chon bdo céo cép Trwdng,
két qua co 2 gidi nhét, 2 gidi nhi va 2 gidi ba.

Bdng té chirc Héi thio Al cho gido dyc (AI4Edu) (phdi hop véi Trwéng BH Cang nghé -
PH Quéc gia HN)

Té chirc cho 16 sinh vién khoa dAu tién tham gia hoc tap/thwe tap tai Han Quéc va Nhat
Ban. Sinh vién c6 nhiéu co hdi tham gia cac hoat dong, cudc thi quéc gia. Dic biét, doan
Olympic Toan dat 2 gidi nhi va 2 gidi ba.

Té chirc thanh chng CMC Career Fair danh cho sinh vién. Es’ly manh quan hé hep tac, ky
MOU véi nhiéu Doanh nghiép (25 Doanh nghiép tham dy Career Fair, trao di voi 75
Doanh nghiép vé chwong trinh On-the-job training).

Bén canh d6, CMC UNI cling da trién khai chwong trinh hop tac dao tao véi céc trwrong
dai hoc hang dau trong nwéc va quoc té, cling cac khba hoc ndi b bat budce danh cho céan
bd nhan vién, quan ly, nhuw cac chwong trinh Mini MBA, nham nang cao kj néng quén trj
va thich (rng v&i xu hwéng céng nghé mi.

Vién nghién ciru (rng dung Cong nghé CMC (CMC ATI)

v

v
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Vién Ung dung Cong nghé CMC (CMC ATI) da céng bd mé hinh hiéu tai liéu thj gidc CATI-
VLM, duoc phat trién tir kho di ligu Ién 5TB. M6 hinh nay da xuét sic lot Top 12 thé gidi
va gilr vi tri s6 1 tai Viét Nam trong bang xép hang hang muc Document Visual Question
Answering (DocVQA) do Robust Reading Competition (RRC) cong bb cudi thang 6/2025

Nam 2024, CMC ATI da nhan dugc cac giai thwdng danh gia trong gidi hec thuat nhw (i)
C-LS - Tre ly o Ra soat Van ban Phap luét dwoc vinh danh san pham cong nghé sd co ¥
twdng sang tao, ddc dao tai Make in VietNam 2024, (ii) CMC ATI va Vién trwdng CMC ATI
- TS. Pang Minh Tu&n duwoc nhan bang khen cda B Théng tin va Truyén théng vi da co
thanh tich xuét sac trong céng tac chuyén ddi sé.

Céc du an Ién trién khai thanh céng:

+ Duw an trién khai cho cac B6 Ban Nganh: Trién khai gidi phap CIVAMS cho Céng An
TP Ha Néi, UBND Quan Béng Pa, MB Bank; Trién khai C-OCR cho Téng cuc Thué,
Bdo hidm xa hoi Viét Nam; Thir nghiém gidi phap C-LS cho Van phéng Quéc hi va
B& Tw Phap; Thuc hién @& tai Khoa hoc Céng nghé cho Tinh Nghé An,...

+ Du an cho doanh nghiép lon: Trién khai CIVAMS cho bénh vién Vinmec, Mytech,
BSH, Meiko, Ngan hang BIDV; Trién khai C-HR cho TH Group; Trién khai C-OCR cho
doanh nghiép san xuét 6 t6 hang dau Nhat Ban; Trién khai C-Voice cho Fuben; Trién
khai C-elD cho TP Bank,...
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v" Ddéc biét nam 2024, ki niém 10 ndm thanh lap CMC ATI, CMC ATI da té chire thanh cong
su kién mang ddu méc thap ki. Bbng thoi cho ra méat 2 san pham Al tién tién 1a CMC Al
VISION va CMC AIBOX

v Hién tai, CMC ATI da nghién ctru va phét trién 25+ cong nghé 16i va dwoc chia thanh cac
nhém céng nghé nhw sau: Al/BigData (CLS, C-VOICE, C-OCR, C-HR,...); loT/Smart-
Devices (CIVAMS.FACE, CIVAMS. SECURITY, CIVAMS.TRAFFIC, CMC AIVISION, CMC
AIBOX...); Security/Blockchain (C-REMOTE SIGNING, C-MEET,...).

3. Hoat dong quan trj nam 2024

Nam 2024, CMC l4n d4u tién cé mat trong danh sach 50 cong ty niém yét tdt nhét clia Forbes Viét
Nam va Ia 1 trong 2 doanh nghiép Céng nghé duy nhét hién dién trong danh sach nay.

Trién khai thanh céng chuong trinh ESOP dot 3 (FY2023).
Trién khai cac du &n chuyén dbi sé ndi bd gbm céc hé théng tai chinh, nhan su véi quy mé toan tap

doan:

+ Tich cire chudn hoa di liéu sb lvong nhan sy todn tap doan trén hé théng SF4C

+ Xay dung hé théng bao cdo nhan syt déng bang Power Bl dé hd tro cac hoat dong quan
tri tap trung toan Tap doan cla Ban diéu hanh.

Té chirc co céu lai cac Ban chuy&n mén va nhan sy Tap doan:

+ HDQT théng qua phwong an didu chinh co cdu td chirc, chirc ndng nhiém vy cac phong
Ban chuyén mén Tap doan theo hwéng tinh gon, hiéu qua.

+ B nhiém cac vi tri méi trong Ban diéu hanh CMC Corp va céc DVTV dé hd tro hiéu qua
hon cho Ban l&nh dao Tap doan trong cdng tac dieu hanh quan tri.

4. Hoat dong dau tw nam 2024

Dwvi: triéu dong
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— o Thye hién | Thyc hign | Ké hoach % Tihg % Hoan
nam 2024 | nam 2023 | nam 2024 | trwéng | thanh
1 |Khéi Céng nghé & Giai phap 10.968 2.891 24688 279% 44%
2 |KnéiKinh doanh quécté |  69.582 23718  122437] 193% | 57%
3 |Khéi Ha tang sé 647.621 333.468 653.631| 94% 99%
4 |Khéi Nghién ctru & Gido duc 44.726 38.450 70.050| 16% 64%
5 |Knbi kinh doanh khac 187.153 624.174|  B46.945| -68% 23%
Téng 970.060  1.022.701  1.717.751| -5% 56%
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5. Té chivc va nhdn sw nam 2024
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Khéi Céng nghé & Gidi phap: Dau tu vao DX (hé théng CRM, tich hop B1 véi Invoice): Dau tw vao
cdng nghé (Al Camera, dyr an AV, di an CA).

Khéi Kinh doanh Quéc té: Bau tw thanh 1ap Cong ty con (CMC APAC, CMC Korea); DAu tw vao
cbng nghé (dy an DXC), dau tw ha tang (van phang, thiét bj TSCH).

Khdi Ha tAng sé: Dau tw ha tAng: DC Duy Tan (tAng 4-phase 1), DC Tan Thuan (tAng 4-phase 1),
d4u tur ha tng cho cho dich vy Cloud; Dau tw céng nghé (phat trién tinh nang Cloud trén nén tang
KVM, VMWare); Dau tw DX (dAu tw 02 license SAP Finance + Phat trién tinh nang upload file PR).

Khoi Nghién ciu & Gido dyc: Dau tw Ha tAng (IC Design, tAng 10 -12 VPC 2); Dau tw DX (Pai hoc
s8); Dau tu Cong nghé (DA IOT, Al, Security, Chip).

Khéi Kinh doanh khac: Dau tw ha tang (dw an Starlake, dy an CCS Toa B, dy an Hoa Lac).

Tinh dén 31/3/2025, quy mé nhan sy cla Tap doan dat 5.173 nguwéi, ngubn nhan lyc ting 11% so véi

thei diém 31/3/2024.

Dvit: nguoi
i S Thye hién | Thyc hién | Ké hoach | % Ti_u_m % Hoan
: nam 2024 | nam 2023 | nam 2024 | trwdng | thanh
1 |Khéi Céng nghé & Gidi phap 833 797 1.012| 5% 82%
2 |Khéi Kinh doanh Quéc té 2.540 2.215 3.062| 15% 83%
3 | Khéi Ha tAng sé 1.453 1.372 1.523| 6% 95%
4 |Khéi Nghién ciru & Gido duc 234 157 241| 49% 97%
5 |Khéi kinh doanh khéc 113 113 161 0% 70%
Téng 5173 4.654 5,999 11% 86%
Il. Phén tich tinh hinh tai chinh nam 2024
1. Tai san & Nguén vén
Pvt: trigu déng
Chi tiéu Nam 2024 Niam 2023 | Tang/Giam

1 | Taisan 7.677.055 6.853.773 12%

Ngén han 3.791.499 3.172.994 19%

Dai han 3.885.556 3.680.779 6%

2 | Ngudn von 7.677.055 6.853.773 12%
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No ngadn han 3.056.272 2.774.431 10%
Ne dai han 943,267 735.194 28%
Vén chi sé hivu 3.677.516 3.344.148 10%
2. Cac chi tiéu tai chinh chi yéu
Chi tiéu Nam 2024 Nam 2023
1 | Chi tiéu vé kha nang thanh toan
Hé s thanh toan ngan han 1,24 1,14
Hé so thanh toan nhanh 1,15 1,10
2 | Chi tiéu vé co cdu vén
Hé s No/Téng tai san 0,52 0,51
Hé sé No/Vén chi s& hiru 1,09 1,05
3 | Chi tiéu vé nang lwe hoat déng
Véng quay hang tén kho 32,45 28,35
Vong quay khodn phai thu 6,79 5,55
Doanh thu thuan/Téng tai san 1,13 1,08
4 | Chi tiéu vé kha nang sinh i
Ty |& Loi nhuan sau thué/Doanh thu thuan % 5,21% 547%
Ty 18 Loi nhuan sau thué/Vén dieu 1é % 20,21% 21,15%
Ty 1& Loi nhuén sau thué/Vén chi sé hiru % 11,61% 12,02%
Ty 1& Loi nhuén sau thué/Téng tai san % 5,56% 5,86%

Céc chi tiéu tai chinh duy tri theo hwéng tich cwe, dadm bao nang lwe tai chinh va thé hién hiéu qua
hoat déng:

- Chitiéu v& kha nang thanh todn: Hé sb thanh toan ngan han va thanh toan nhanh déu dugc cai
thién so véi ndm 2023, cho thay kha néng dap (g nghfa vu ngén han tét hon. Ty 1& no duy tri &
murc hep ly, ddm bao an toan tai chinh.

- Chi tidu co céu vén: Ty |é no trén tdng tai san va ng trén vén chl s& hiru khdng bién déng dang
ké so véi nam trude, cho thdy chinh séach tai tror von dwee ddm bao va duy tri 6n dinh cho hoat
dbng cla Tap doan.

- Chitiéu nang lyc hoat déng: Chi sb véng quay hang tén kho va véng quay khoan phdi thu tang,
phén &nh kha nang quan Iy hang tén kho va cong no dugc cai thién dang ké, qua dé téi wu déng
tién cho Tap doan va giam ap lyc vén lwu d6n. Dbng théi, chi tiéu doanh thu thudn/téng tai san
dwoc cai thién cho thay Tap doan sl dung tai san hiéu qua hon dé tao doanh thu.
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- Chitiéu vé kha nang sinh |&i: Cac ty & loi nhuén trén doanh thu thudn, vén digu 1&, vén chl s& hiu
va téng tai san déu duy trl &n dinh, thé hién Tap doan duy tri dwgc hiéu qua kinh doanh bén virng.

3. Gidi trinh y kién kidm toan

Trong béo cao tai chinh kiém toan khéng cé ¥ kién ngoai triv
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Phan Il - Ké hoach kinh doanh nam 2025

I. Dinh hwéng chién lwoc

1. Muyc tiéu vj thé tap doan té&i nam 2028

Tré thanh tap doan sé toan céu, dang cép quéc té, dan dau chuyén ddi sb, chuyén ddi Al.
Doanh thu 1 ty USD, téc dd tang tredng binh quan trén 20%/nam.
Quy mo trén 10.000 nhan sw

2. Myc tiéu chién lwge cac linh vipe kinh doanh cét 16i

Khéi Coéng nghé & Giai phap:

CMC TS: Tré thanh céng ty cong nghé va nha cung cép dich vu/gidi phap AIX/DX hang dau tai
Viét Nam va tién ra khu vire. Dat quy md doanh thu 9.000++ ty VND vao nam 2028 (tang trudng
binh quan 20+%++)

CMC Consulting: Tré thanh nha tw van va trién khai gidi phap quén tr kinh doanh hang dau Viét
Nam. Tré& thanh SAP ODC, cung c¢ép dich vu SAP cho khach hang quédc té. Doanh thu 2028 la
383 ty, tang trwdng 30+%

Dan ddu cac thj tredng BFSI, ENT, SME, tién ra thj treéng quéc té

#1 vé Cloud MSP va ITS

#1 ve SAP

Céng nghé va SPDV: AlX, DX/CX, Cloud, Data, CMC IP, Security, Services, Platform, R&D

MNang lyc va van hda: R&D, Talent Pool, Global Delivery Center, Innovation Culture

Khéi Kinh doanh Quéc té:

Tré thanh cong ty cung cap dich vy chuyén ddi Al / chuyén ddi sé hang dau trong khu vyc — TOP
AIX/DX Service Provider. (Doanh thu AIX/DX chiém trén 50%)

Thi truéing muc tiéu: US, Japan, Korea, APAC and EU. (Téng DT 2028: 4.300 ty)
Tap trung vao cac nganh: BFSI, Manufacturing, Retail, Automotive. (Téng doanh thu > 50%)

Nang lwc: Enhance Software Engineering, Build Implementation, Managed Services capability,
and Start AIX/DX consulting services.

Tap trung cdng nghé mdai: Data & Al, Cloud, and Business Processing Automation

15
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Khéi Ha ting sé

» CMC Telecom: Tré thanh nha cung cap Ha Tang Sé hang dau trong khu vire; doanh thu 2028 1a
5.503 ty, tdng trrdng 18+%/ndm (Doanh thu non-telco tir Data Center, Cloud, MNS, Security
chiém trén 60%)

* CMC CS: Dan dau linh vuc ATTT tai Viét Nam va vuon tdm quéc t&, cung cép céc dich vy ATTT
chét lugng va tiéu chudn québc té, phat trién gidi phap Endpoint do CMC lam chl céng nghé.
Doanh thu 2028 |a 283 ty (tang trwdng dich vu 33%, gidi phap 254%)

» Dan dau céc thi trwong; BFSI, Hyperscaler, MNC, ENT (LE/ME/SE)
* #1vé Data Center & Cloud

= #1 Dich vy An toan An ninh Théng tin ti&u chuan quéc té, din dau san phadm va cong nghé lién
quan Endpoint,

= #1 Infrastructure Managed Service
* #1 Nha cung cap Ha tang sé toan dién tai Viét Nam
Khéi giao duc va nghién ciru

% Tao ra ndng lwc canh tranh core cho CMC vé cdng nghé& va nguén nhéan lyc chuyén gia cong
nghé chét lwgng cao.

% CMC UNI

= Tré thanh trudng Dai hoc s6/Dai hoc Al véi quy md dao tao trén 5000 sinh vién vao nam 2028
va tir 10.000-15.000 sinh vién vao nam 2033

» Nang cao chét long dao tao, dat cac chirng nhan kiém dinh Quéc gia va Qudc té.

= Xay dyng ddi ngl gidng vién dat trinh d6 quéc té va phat trién cac chwong trinh dao tao tién
tién tich hop cbng nghé sb, gan véi thue tién

< CMC ATI

= Vién CMC ATI: tao ra nang lwc canh tranh cét 16i cho CMC va Viét Nam, di dau trong mét s
mang cong nghé:

= #1 Computer Vision

= Natural Language Processing

* Voice Processing, Edge Computing (loT)
* Data Lake House, Blockchain
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Trong d6 Computer Vision va Data Lakehouse tré thanh cong nghé #1 Viét Nam

Il. K& hoach kinh doanh 2025

1. Tinh hinh kinh té vi mé 2025
< Kinh té toan cau: Tang trwdng cham, rui ro gia tang

Kinh té thé gi&i nam 2025 du bao tang trudng 2,7-3,3%, thap hon mikc trung binh giai doan 2010-
2019 (3,2%) do bét &n dia chinh tri va chinh sach thué quan méi clia My cong bd thang 4/2025.
Chinh sach thué quan nay gay gian doan chudi cung (rng, dnh huéng tiéu cyc téi dau tw va tiéu
ding. Rui ro lam phat van hién hiru do gia déu bién ddng (dau Brent trung binh 66-70 USDithiing)
va chi phi van tai tang do cac bién phap bdo hd thuong mai. Dy bao tang trudng cda Hoa Ky giam
con 1,4-1,9%, khu vire ddng Euro chi dat 1,0-1,1%.
(Nguén: IMF. OECD, World Bank (2025).
Kinh té sé: Ddng lwc ting trwdng quan trong cua kinh té toan cau

Kinh té s du bao déng gép 25-30% GDP toan cau, twong dirong 25-30 nghin ty USD. Tri tué
nhan tao (Al) tao ra gia trj khoang 4,4 nghin ty USD nh¢ (ng dung trong ty déng hoéa, phan tich
dir liéu va trai nghiém khach hang. Tuy nhién, cac quy dinh vé quyén riéng tw di¥ liéu, thué cong
nghé sb va cdng thang M§—Trung trong Iinh virc ban dan va céng nghé cao tiép tuc la thach thirc.
(Nguén: Statista, UNCTAD, McKinsey (2025).

% Kinh té Viét Nam 6 thang dau nam va muyc tiéu ca nam 2025

GDP 6 thang dau nam 2025 tang trrdng cao, GDP quy 1 tang 6,93%, quy 2 tang 7,96% — thudc
nhém ting tredng cao nhét thé gidi. Cac nganh Céng nghiép ché bién ché tao, xay dung va dich
vy la dong lirc chinh. Xuat khau tang 14,17%, thang du thurong mai dat 1,54 ty USD trong 6 thang
dau ndm. Lam phat 6 thang dau nam duoc kiém soat & mirc 3,27%, cd nam dy bado khodng 4%.

Chinh phii kién dinh muc tiéu tang trudng cd ndm 2025 thdp nhét |4 8%. Téc dd tang chi so gia
tidu ding (CPI) binh quén di bao & mirc 4,5% - 5%

(Ngubn: Téng cuc Théng ké, NQ 158/2024/QH15 va NQ 192/2025/QH15).
% Kinh té s Viét Nam: Try cét chién lwoc

Doanh thu thwong mai dién ti dat 20,5 ty USD trong 6 thang dau nam, ting 28,1% so véi cung
ky, giao dich phi ti&n mat chiém 65% téng giao dich. 1.600 startup céng nghé véi téng vén dau tu
2.8ty USD, tap trung vao fintech (40%), TMBT (30%) va Al (15%). Dy bao kinh té sé sé dong gop
dén 20% GDP (twong duong 100-120 ty USD) nhér vao céc chwong trinh chuyén dbi sé quéc gia
dang dwoc thic day manh mé. Viét Nam dat muc tiéu co6 50% doanh nghigp vira va nhé (g
dung céng nghé sbé va 80% dich vu cong trwec tuyén dat mirc d6 4.

(Nguén: VCCI, Bdo Déu tu, B6 TTTT (2025).
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2. Muc tiéu cong nghé, thi trwwéng

o>

Khbi Giai phap céng nghé:
Muc tiéu céng nghé

v Khéi Cong nghé & Giai phap da dat duoc nhirng bude tién quan trong trong phét trién hé sinh
thai cong nghé toan dién, véi trong tam la (rng dung Al, m& réng san phdm va tap khach hang
chién lwge. Nhigéu san pham ndi bat da dwoc trién khai nhw C-AlOffice, C-Contract, C-Biz, C-
CameraAl va C-Agent, gop phan ndng cao hiéu qua chuyén dbi sb trong ca khu vic cong va
e

Muyc tiéu thi treong

v Khéng dinh vi thé dan dau thj tredng voi cac san pham chi lic nhw C-AlOffice va dich vy
Microsoft Cloud.

v Déat muc tiéu tang 58% doanh thu t&r sdn phdm ndi dia “Made by CMC”.

v M#& réng hoat ddng sang ITnh vire ndng long théng minh, ha tang ITS va khai thac cac phan
khic khach hang méi gém: co quan nha nuéce, doanh nghiép FDI, tAp doan Ién trong nuée
va thi trudrng toan céu.

¥ Tai co clu doanh thu theo huéng gia tang ty trong cac dich vu cbng nghé cao: Al, Cloud
Native, Data Analytics, DevSecOps, an ninh mang.

Khéi Kinh doanh Québc té:

Muyc tiéu cbng nghé

v Trong 2025, Doanh thu dén tir dich vu DX sé& chiém 20% tdng DT, tién t&i muc tiéu 40% trong
2028

v Xay dyng san ph&m dich vu da dang véi cong nghé Al, Cloud, DnA, BPA, |OT va Tranditional
service cho cac loal dich vu Khao sat, Tw van, Thiét ké, Trién Khai, kiém thl va van hanh.

v Xay dung hé théng quén tri sén xuét, chat lvgng dap (rng cho viéc scale-up deliver trung binh
4k MM/ thang(5k nhan sy san xuét), van hanh 5++ GDC Globally. DX 100% qui trinh san xuét
theo tiéu chudn chét liong dich vu qubc té.

Mugc tiéu thij triedng

-

~H OFFICE

v Tap trung vao thi trudng trong diém US, Japan, Korea, APAC, EU/ANZ, VN.

v Focus vao cac nganh/domain: BFSI, Manufacturing, Retail, Automotive

¥ Tang cwdng s hién dién clia CMC tai cac qubc gia: My, Uc, Blrc, Malaysia, UK va Thai Lan,
14 cAu nbi @& dua cac san phAdm céng nghé chét lwrong cao clia Tap Boan CMC ra thé giéi.

Khéi Ha ting sé:

Muc tiéu cong nghé
v 8b#1 vé Data Center & Cloud
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E: CMC Towar. 11 Duy Tan 5t. Dich Viong Hau Ward, Cau Glay Distrigcl Hana | Ml mibomome. com.vn | ElL. «B424 7106 5555

Bullding A - Lot VB.27-28-28, No 19 St., Tan Thuan ERPZ. Tan Thuan Dong Ward, District 7, HCM Ciry | TEL: +B4.28 7105 EBES8
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v S6 #1 vé Dich vu An toan An ninh Théng tin tiéu chudn quéc t&, dan d&u san pham va cong
nghé lién quan Endpoint
v" S&#1 Infrastructure Managed Service

Muc tiéu thj trwdng

v" Tré thanh nha cung cdp Ha Tang S6 hang dau trong khu vire; doanh thu 2028 |a 5,503 ty, ting
trwdng 18+%/ndm (Doanh thu non-telco tir Data Center, Cloud, MNS, Security chiém trén
60%)

v" DA&n dau cac thj treding: BFSI, Hyperscalers, MNC, ENT (LE/ME/SE)

v 86 #1 Nha cung cép Ha tng sb toan dién tai Viét Nam

< Khéi Nghién ciru & Gido duc
Muc tiéu céng nghé
v Nang cao ning lyc san pham hién cé, va tap trung manh mé vao phat trién céng nghé 16i Al,
m& rong tng dung LLM, Blockchain va Edge Al — d&t nén tang cho hé sinh thai cang nghé ty
chi va dinh hwéng qudc gia vé chuyén déi sb va an ninh sé.
Bam bdo chét lvgng dao tao

v Hoan thanh kiém dinh cip co sé gido duc, dat chuan CSGD dai hoc.
¥ T danh gia 5 churong trinh dao tao trong diém, nang cao chét long va tinh minh bach trong
dao tao.

Cong tac sinh vién

v Két nbi doanh nghiép trong va ngoai nwérc, ddm bdo 100% sinh vién duoc thurc tap.

v DAy manh tréi nghiém quéc té (téi thidu 50 sinh vién), phat trién k§ ndng toan dién va nang
cao hoat déng phong trao.

v Tang cudng cac dich vu hd tro va chdm séc sinh vién.

Nghién ctru khoa hoc & ddi méi séng tao

v Xay dung hé sinh thai ddi mé&i sang tao véi 161 1a cac nhém nghién clru manh, lién ket chét ché
gilra trdng va Vién ATI.

v Tang sb lwong va chét lwong san pham KHCN, thic day nghién clu sinh vién.

v Phat trién cac san pham cong nghé, dich vy gan v&i chuyén doi sb va tri tué nhan tao.

3. Ké hoach kinh doanh nam 2025
3.1. Ké hoach tai chinh nam 2025
Dvt: triéu dong
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Chi tiéu N&m 2025 | N&m 2024 | "9
trwong

1 |Doanh thu thudn 10.810.874| 9.018.060 20%

Trong d6: Doanh thu thuén hop nhét (sau loai trir hop nhat

3 gm s WRIR w 9.827.922| 8202642  20%
2 |Lei nhuén trwée Lai vay, Thué va Khau hao (EBITDA) 1.200.368 986.941 22“:’::
3 |Lei nhuan trwére thué 641.762 582.429 10%

Loi nhuén ké toan trudc thué trén bao cdo tai chinh hop

nhat (sau loai trir hop nhét céc don vj lién két & ndi bo) WA Do I
4 Loinhudn sau thué trén bao cao tai chinh hop nhat 463.697 427.085 9%

(86 liéu cdng ngang két qua kinh doanh céc don vi thanh vién, trude loai trir hop nhét dom vi lién két

va néi bg)
3.2. Doanh thu lgii nhuén céac khéi nam 2025

Bvt: triéu déng
Ké& hoach doanh thu Ké hoach lgi nhuén

Khéi Nk 30 Nam Tang N&am r._lam Tﬁnu
2024 |trwdng | 2025 2024 | trwong

1 | Khoi Cong nghé & Gidiphap | 4.633.431 | 4.003.614 16% | 96.667 | 87.325 11%
2 | Khéi Kinh doanh quéc té 1.709.285 | 1.282.828 33% | 160.008 | 140.436 14%
3 | Khoi Ha tang s6 4.074.102 | 3.417.111 19% | 425.314 | 366.607 16%
4 | Khoi Nghién ctru & Gido duc 112.918 63.990 76% | (39.675) | (47.100) 16%
5 | Khéi kinh doanh khac 281.138 | 250.516 12% (551) | 35.181| -102%
Tong 10.810.874 | 9.018.060 20% | 641.762 | 582.429 10%
Két qua hop nhat (*) 9.827.922 | 8.202.642| 20% | 550.039 | 501.545 10%

(*) Doanh thu thudn va Loi nhuéin ké toan trude thué trén bao céo tai chinh hop nhét (sau loai trir

hop nhét céc don vi lién két & ndi ba).
4. Ké hoach diu tw

%
EL

JE & [ i f CE: CHLC Tower, 11 Duy Tan St Dich Yoo Haw Ward, «

i, Hanos

o

|

Lz infolaeme. com.vn

FFICE: Budiding A - Lot VB 27-28-29, Mo 19 51, Tan Thuan EPZ, Tan Thuan Dong Ward, Datrict 7, HCM City

bwit: Triéu dong
Tang
Khéi Nam 2025 Nam 2024

m 202¢ ; . i
1 | Khéi Céng nghé & Giai phap 10.026 10.968 -9%
2 | Khdi Kinh doanh quéc té 206.397 69.582 197%
3 | Khoi Ha tang s 646.360 647.621 0%
4 | Khéi Nghién ciru & Gido duc 108.913 44,726 146%

20
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5 | Khdi kinh doanh khac

{.
742.400 197.1583 277%

Téng

1.715.096 970.050 7%

% Khéi Céng nghé & Giai phap: Du an dau tu vao cong nghé (Camera Al), dau tu vao ha tang.

% Khbi Kinh doanh Quéc té: Dau tw thanh lap Céng ty va van phéng dai dién & thj truéng qudc
t& (M, Australia, Dirc, Malaysia, Thai Lan, UK); Tang vén cho CMC Japan; Dau tw TSCD thiét
bji CNTT va vén phong, Tools; Bau tw phét trién ndng luc cdng nghé DX.

% Khéi Ha ting sé: Dy an dau Dau tv mach 3 CVCS cho hé théng Backbone; Bau tw DC Tan
Thuan (tng 5,6); DAu tw DC Duy Tan (tang 4), Dy 4n dau tu san pham Endpoint va CA

% Khéi Nghién ciru & Giao duc: Trién khai Dy &n Tay M&
% Kinh doanh khac: CCS Ha Ndi, Dw 4n CMC Hoéa Lac, CCS Tan Thuan

5. Ké hoach nhan sy

Bl ngudi
Téang

Khéi Nam 2025 Nam 2024 g

1 | Khdi Cong nghé & Gidi phap 1.047 833 26%
2 | Kndi Kinh doanh quéc té 2.869 2.540 13%

3 | Khoi Ha tang sé 1.620 1.453 118
4 | Kh&i Nghién ctru & Giao duc 255 234 9%
5 | Kinh doanh khac 132 13 17%
Tong 5.923 5.173 14%

Trén day la bao cdo clia Ban Didu hanh vé két qua hoat dong san xuét kinh doanh nam 2024 va k

hoach 2025 trinh Pai hai déng C& déng xem xét va théng qua.

SEFICE: CMEC Tawer. 1

N Buy Tan S, Dich Vang Hasug Ward, Cau Gy Cirtrct, Hapo I

Bullding A - Lot VB.27-28-22, No 19 5t. Tan Thuan EPZ. Tan Thuan Dong Ward, Diatrict 7, HCM City

Ha N&i, ngay(¥.. thang 7 ndm 2025
TM. Ban Diéu hanh
Chu tich T/ Cha tich diéu hanh
T

3 - /..i
Nguyén Trung Chﬁg
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Part | - Report on production and business results 2024
l. Vietnam' economic landscape in 2024

In 2024, Vietnam's economy achieved a GDP growth rate of 7.09%, surpassing the target set by
the National Assembly and ranking among the countries with the highest growth rates in the region
and globally. Macroeconomic stability was maintained, inflation remained under control at below 4%
(average CPI rose by 3.63%), major economic balances were ensured, the trade surplus reached
approximately USD 5.8-6.0 billion, and GDP per capita reached around USD 4,700. However, the
number of businesses exiting the market (197.9 thousand) increased by 14.7% compared to 2023,
reflecting a challenging business environment. Enterprises faced low domestic and international
market demand, exchange rate fluctuations, and limited access to capital. Amid this broader economic
context, the digital economy emerged as a bright spot in 2024, serving as a key driver powered by
increased adoption of digital technologies and e-commerce.

According to the General Statistics Office, the digital economy plays a crucial role in fostering
innovation and socio-economic development. Fields such as information technology, artificial
intelligence, and e-commerce have brought about positive transformations in business operations,
opened up new opportunities for production and consumption, and influenced changes in social
behavior. The digital economy's contribution to GDP from 2020 to 2024 was as follows: 12.66%,
12.87%, 12.83%, 12.87%, and 13.17%, respectively, with an average of approximately 12.88%.

Unit: %

Sector 2020 2021 2022 2023 2024
Total 12.66 12.87 12.83 12.87 1347
L e 0.05 0.05 0.05 0.06 0.06
& Fishery
2. Industry &

6.08 6.20 5.90 5.81 5.96
Construction
3. Services 6.53 6.62 6.88 7.00 7.15

Source: General Statistics Office — Ministry of Finance — Report on the Compilation of Digital Economy
Value Added Share in GDP and GRDP (2020-2024 period)

CMC Corporation's Board of Management sees this as a significant opportunity to assert a
pioneering position. With its strengths in information technology and digital transformation, Al
transformation, in 2024, CMC leveraged this trend to develop breakthrough solutions that meet the
increasingly sophisticated demands of the market. In the coming years, CMC will continue to expand
its influence, promote innovation, and contribute to the sustainable development of Vietnam's digital
economy.

C | y \ TEL: «Ba424 TI0G 5555
HE EEICE: CME Towar, 11 Duy Tan S . Dich Vong Hau Ward Cou (ay Distnch Hangd E e . nfo@cme com.vr l

R AFFICE: Buildifg A - Lot VB.27-28-29, No 18 St. Tan Thuan EPZ, Tan Thuan Dong Ward, District 7. HCM City [
= it M * - L o | &= 1 - £ =
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Il. Report on business results in 2024

1. Consolidated business results of the Group in 2024

/A

Unit: million VND

% % Act.
No Contents Act. 2024 | Act. in 2023 | Plan 2024 Growth | /Plan
1 Net revenue 9,018,060 8,059,187 9,717,611 12% 93%
| In which: Consolidated net
rovenue (after elimination of | - o sop 642 | 7,341,773 | 8824372 | 12% | 93%
associates &
intercompanies)
Earnings before Interest,
2 |Taxes and Depreciation 986,941 962,766 | 1,095,364 3% 90%
Attribution (EBITDA)
3 |Profit before tax 582,429 548,287 582,377 6% 100%
In which: Profit before tax on
consolidated statements
(after elimination of 501,545 461,188 481,019 9% 104%
associates &
intercompanies)
N e 427,085 | 401,878 | 405112 | 6% | 105%
consolidated statements

Overall Assessment

In 2024, consolidated revenue reached VND 9,018 billion, marking a 12% increase compared to
2023 and achieving 93% of the annual target. Earnings before tax (EBT) reached VND 582 billion, a
6% increase year-over-year, fulfilling 100% of the target—demonstrating effective management and
strong adaptability in a challenging environment.

During the year, the launch of a new office in South Korea and a third office in Japan, along with
expansion plans into the US and Europe, further strengthened CMC's global presence. By the end of
2024, CMC had established operations and presence in 19 countries worldwide. In the field of digital
infrastructure, on August 7, 2024, CMC Telecom's Tan Thuan Data Center officially received the
Uptime Tier 1ll Certification for Operational Sustainability (TCOS), becoming the first data center in
Vietnam to achieve this certification and to hold the full set of three Uptime certifications: Design,
Construction, and Operation. Prestigious domestic and international awards have reaffirmed CMC's
leadership in information technology, artificial intelligence, and digital transformation. CMC has not
only overcome challenges through flexible strategies and effective governance but also successfully

FEICE: CME Tower, 11 Duy Taen St.. Dich Viorg Hau Wara Can

GEEICE Bullding A - Lot VB.27-28-28, Na 19 St. Tan Thuan EPZ, Tan Thuan Dong Ward District 7

Ciay Dustrict, Hano

L. mfamcmc. om.yn

HCM City

=Bd424& TID6E 5555

EL: 48428 OS5 BEER
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leveraged the digital economy trend to make solid progress toward its goal of becoming a global digital
transformation, Al transformation corporation by 2028.

2. Business results by segment in 2024

Unit: million VND

No Segment Act. 2024 | Act. in 2023 | Plan 2024 Gr::ith 1‘7‘:

1 |Technology & Solutions 4,003,614 3,357,045| 4159494 19% 96%

2 |Global Business 1,282,828 1,269,793 1,683,868 1% 76%

3 |Digital Infrastructure 341711 2,956,021 3,544277| 16% 96%

4 |Research & Education 63,990 35,080 74080, 82% 86%

5 |Other Business (**) 250,516 441,248 255892 -43% 98%
Total 9,018,060 8,059,187 9,717,611 12% 93%
Ef:’gﬁ’;i:mmﬂm * (815418)|  (717.414)|  (893,239)| -14% | 109%
Consolidation Results (*) 8,202,642 7,341,773 8,824,372 12% 93%

(*) Consolidated net revenue (after elimination of associates & intercompanies)

(**) Revenue in 2023 of Other Business segment included CMS, a subsidiary from which CMC has
divested

% Profit by segment

.

HEAD OFFICE: CHMC Tower, 11 Duy Tan St Dich Yong Heu Ward, Cau Giay District, Hamno

HEAMCH OFFICE

Building & - Lot VB.27-28-20, No 19 5t Tan Thuan EPZ Tan Thisan Dong Ward, District 7, HCM City

Emai

infoECTImeE Coam. Wi |

EL: +B424 NOG 5555
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< Unit: million VND

No Segment Act.2024 | Act.in2023 | Plan2024 | Gr:im ?ﬁ":;“
1 |Technology & Solutions 87,325 59,359 89,283 47% 98%
2 | Global Business 140436  187,006] 184,246 -25% | 76%
3 | Digital Infrastructure 366,607|  339.426|  390,170| 8% 94%
4 |Research & Education @47,100)] (45532)] (76.656)] -3% | 139%
5 | Other Business (**) 35,161 7,988 (4672)| 340% | 953%

Total 582,429| 548,287 582,377 6% | 100%
i‘::;g';;ﬁ:{:sm’ms & (80,884)| (87,099 (101,358)| 7% | 120%
Consolidation Results (*) 501,545 461,188 481,019 9% 104%

(*) Accounting profit before tax on the consolidated statement (after elimination of associates &
intercompanies)

(**) Profit in 2023 of Other Business segment included CMS, a subsidiary from which CMC has
divested

= Technology & Solutions

Business performance in 2024. Revenue reached VND 4,003 billion, representing a 19%
increase compared to 2023 and fulfilling 96% of the annual target. Earnings before tax (EBT)

reached VND 87 billion, up 47% year-over-year, achieving 98% of the planned target..

Several markets recorded outstanding business results with notable revenue growth compared to
2023, including:

¥v" SME HCM achieved VVND 732 4 billion (+ 24%) - Affirming a strong position in the Southern

market;

v" BFSI HN achieved VND 680.5 billion (+29%) - Leading the banking and financial services

industry.;

¥ SME HN achieved VYND 636.8 billion (+53%) - The most impressive growth of the year,
v" ENT HN achieved VND 503 billion (+32%) - Demonstrating strength in the large enterprise

segment.

Outstanding competitive edge driven by a talented and qualified team in 2024 | eading the
Solutions Technology Division, CMC TS is home to over 700 highly qualified professionals,

including bachelor's, master's, and doctoral degree holders across various disciplines:

v Electronics - telecommunications

F: CME Tower, T Dy Tan 50

nch Weng Hau Ward, Cau Daay

EMEtrich

MAIL: infodemc.Com.vh

AMCH OFEICE: Building A - Lot VB.27-28-29, No 19 5t,, Tan Thuan EPZ Tan Thuan Dong Ward, District 7. HCM City

«H424 TIOG 5555
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¥ Information Technology
v" Computer Science & Applied Mathematics
¥ MBA and Management Majors
v" Other Occupations
This team is trained from prestigious domestic and international universities, creating a solid
knowledge foundation for sustainable development.

Leading Technical Certifications

v More than 1000 standard technical & security certificates from the world's leading
technology companies:

Cloud Computing: AWS, Microsoft Azure, Google Cloud

Network & Security: Cisco, Fortinet, Palo Alto Networks

Infrastructure: VMware, NetApp, HPE

v Enterprise Solutions: IBM, Oracle, SAP

€% %

Strategic Partner Ecosystem

¥ Currently, CMC TS is a strategic partner of more than 180 large technology companies,
providing comprehensive digital transformation and Al transformation solutions. This
extensive network of partners allows CMC TS to stay at the forefront of providing the most
advanced technologies

Awards and certifications achieved in 2024
Recognition from global partners

¥ Samsung: Partner of the Year (Highest Growth) Vietnam at Samsung One Awards 2024 -
Vietnam's Largest Growth Partner

¥ Palo Alto Networks: Best Partner of the Year 2024 - Recognized for its outstanding
capabilities in the field of cybersecurity

v HPE (Hewlett Packard Enterprise): Best Service Partner 2024 - Affirming world-class
service quality

Prestigious ranking in the industry

v VNR 500: Top 4 technology companies providing prestigious digital transformation
products, services and solutions in 2024

v VINASA: Top 10 consulting and development enterprises for IT solutions, digital
transformation in 2024

» Global business

Business performance in 2024. Revenue reached VND 1,282 billion, reflecting a 1% increase
compared to 2023 and fulfilling 76% of the annual target.

HEAD OFFICE: CHMC Tower. 11 Buy Tan St Dien vona Hau Ward, Cau Giay District, Hanei |

: + 5K
il EaCTa oM. i | TE +B424 TI06 5555
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Several markets delivered outstanding performance with notable revenue growth compared to
2023, including: G3 Market: VND 284.8 billien (+3 7%); GEU Market: VND 203.7 billion (+13.4%);
CJP Market: VND 195.3 billion (+9.5%); GKR Market: VND 102.7 billion (+22.8%): GUS Market:
VND 63.0 billion (+68.1%)

Competitive Capabilities in 2024: Theo Global business, led by key subsidiaries such as CMC
Global, CMC Japan, and CMC APAC—has positioned CMC as a leading Vietnamese technology
enterprise providing high-tech services on a global scale. The Global busines ssegment has
accumulated significant experience in high demanding markets such as Japan, South Korea,
Singapore, and APAC region. This experience has enabled the development of digital
transformation and Al solutions that meet international standards and fulfill the high expectations
of global enterprise and institutional clients.

The year 2024 marked a strategic shift in the company's business model toward a focus on mega
customers, gradually establishing a mega account management model. The company also
enhanced its marketing activities to reinforce CMC Global's brand presence in strategic markets
like Japan and South Korea. Key initiatives included: opening new offices, hosting strategic
announcement events, joining and leveraging industry associations to expand business networks,
investing in brand image development

Awards and Certifications Achieved in 2024

¥ Successful upgrade CMMI DEV certification from level 3 to level 5 - the highest level
according to the international quality management model for software businesses

¥ Launching CMC Korea Co., Ltd. in Seoul (May 8, 2024), marking a new step in the Go
Global strategy

¥ CMC Global won two international awards at Globee® Awards 2024: Gold Award for
Technology Services — Cloud Computing & Data Analytics; Silver Award for Best IT Service
Provider.

v" Announce AlLX in the Japanese market, officially join KEIDANREN Federation and open
the 3rd Representative Office in Tokyo (September 18, 2024).

¥ "CMC Global's RPA solution was honored in two categories — Automation in Aviation and
Software in IT Services — at the Asian Technology Excellence Awards 2024, held on
September Sth, 2024."

« Digital infrastructure:

Business performance in 2024. Revenue reached VND 3,417 billion, up 16% compared to 2023
and completing 96% of the plan. Profit before tax (EBT) reached VND 366 billion, up 8% compared
to 2023, completing 94% of the plan.

ma 5 T, " » MG 5585
HEAD QFFICE: CHMC Towir, 11 Duy Tan S, Deh Vong Haw Ward, Thu Giay District, Hano) | e Nl M. oom v | I 8424 MO6 5555
| TEL «EAJE 7105 BEHBE
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Some new markets have outstanding business results with revenue growth compared to 2023 as
follows: GSP reached VND 670 billion (+13%); BFSI reached VVND 724 billion (+25%); Wholesale
reached VND 578 billion (+15%).

Competitive Capabilities in 2024:

CMC Telecom leads and affirms its leading position in the field of digital infrastructure in Vietnam,
with a modern technology platform and an international standard service ecosystem.

CMC Telecom's data center and CMC Cloud cloud platform are constantly upgraded and
recognized by domestic and foreign organizations and authorities.

v" CMC Cloud - the cloud computing platform "Make in Vietnam" assigned by the
Government to the country, plays the role of the core digital infrastructure to promote
national digital transformation.

¥ In May 2024, CMC Data Center Tan Thuan became the first unit in Vietnam to meet
the Information System Security Level 4 standard - the highest level according to the
framework of the Ministry of Information and Communications — in coordination with the
Ministry of Public Security & the Ministry of National Defense. This affirms the security and
cybersecurity capacity at the national level.

v In August 2024, CMC Data Center Tan Thuan continues to set a new milestone when it
becomes the first data center in Vietnam to achieve the Uptime Tier lll certificate for
sustainable operation (TCOS). Thereby, CMC Telecom is the first unit in Vietnam to
own a full set of 3 Uptime Tier lll certificates including: Design, Construction and
Operation. — issued by Uptime Institute. This is a clear demonstration of the quality and
reliability of CMC Telecom's data center infrastructure, which is on par with the standards
of developed countries in the region.

v In addition, CMC Telecom officially achieved ISO 50001:2018 certification on Energy
Management System, becoming one of the few data center providers in Vietnam to
effectively implement an energy management system according to international standards.
This certificate demonstrates CMC Telecom's strong commitment to sustainable
development, reducing greenhouse gas emissions and optimizing operations in the
direction of green — smart — economical.

Awards and Certifications Achieved in 2024

v CMC Telecom received the Cybersecurity Initiative of the Year 2024 award — Asian Telecom
Awards 2025, Singapore.

v CMC Telecom received the award "Best Telecommunications Brand of Customer Service
2024" - Global Brand Awards,

v" CMC Cloud was honored in the Top 10 Outstanding Digital Products for the period 2018~
2024 — Make in Vietnam program.

HEAD OFFICE: CMC Tawer, 11 Duy Tan 50, Dich Vong Haw Ward, Cau Giay District, Hangl [

JCH OFE Buiiding A = Lot VB.27-28-28, No 18 5t Tan Thuan EPZ, Tan Thuan Dong Ward, Distrct 7 HEM City |
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* Research and education

CMC University (CMC UNI) continues to develop according to the first Al University model in
Vietnam, becoming a center for training high-quality Al human resources, especially focusing on
areas such as artificial intelligence, big data, network security and microchip design. In which:

v

Implementing new training models, professional programs and English preparatory
programs. The professional training program consists of 9 main semesters, 3 semesters
per academic year, Each semester consists of 16 weeks, the main semester is 12 weeks
and the secondary semester is 4 weeks.

In 2024, building the Al University model: Launching and deploying Al training assistants
for the whole university, Managing and operating the School in the digital environment,
applying Al data analysis to support decision-making; Establish a new way of organizing,
building and deploying E-learning and Blended Learning applications of the University to
optimize training costs; Deploying over 20 digital experience applications for users
(teachers/femployees, students)

Enroliment: 808 students in the 3rd course, bringing the total number of students of CMC
UNI to nearly 2,100 students.

Implement the development of the program and concentrated training and testing.
Organizing the first student scientific research conference with 29 selected topics to report
at the University level, the results have 2 first prizes, 2 second prizes and 2 third prizes.

Co-organizing the Al for Education Workshop (Al4Edu) (in collaboration with the University
of Technology - Vietnam National University)

Organized for the first 16 students to participate in study/internship in Korea and Japan.
Students have many opportunities to participate in national activities and competitions. In
particular, the Mathematics Olympiad team won 2 second prizes and 2 third prizes.

Successfully organized the CMC Career Fair for students. Promoting cooperation and
signing MOUs with many enterprises (25 enterprises attended the Career Fair, exchanged
with 75 enterprises about the On-the-job training program).

In addition, CMC UNI has also implemented training cooperation programs with leading
domestic and international universities, as well as compulsory internal courses for
employees and managers, such as Mini MBA programs, to improve management skills and
adapt to new technology trends

CMC Applied Technology Institute (CMC ATI)

v

g+ CMC Tower, 11 Day Tan S5 Deh Vong Hau Ward, Cau Gy DItHct, Hano

CMC Applied Technology Institute (CMC ATI) has announced the CATI-VLM visual
document comprehension model, developed from a 5TB large data warehouse. This model
has excellently reached the Top 12 in the world and holds the No. 1 position in Vietnam in
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CMC CORPORATION

the ranking of the Document Visual Question Answering (DocVQA) category announced
by the Robust Reading Competition (RRC) at the end of June 2025

v In 2024, CMC ATI received prestigious awards in the academic world such as (i) C-LS -
Virtual Assistant for Reviewing Legal Documents was honored as a digital technology
product with creative and unique ideas at Make in VietNam 2024, (ii) CMC ATl and Director
of CMC ATI - Dr. Dang Minh Tuan received a certificate of merit from the Ministry of
Information and Communications for their outstanding achievements in digital
transformation.

¥ Major projects successfully implemented:

+ Projects implemented for Ministries and Departments: Implementing CIVAMS
solution for Hanoi City Police, Dong Da District People's Committee, MB Bank;
Implementing C-OCR for the General Department of Taxation, Vielnam Social
Security; Testing C-LS solution for the National Assembly Office and the Ministry of
Justice; Implementing Science and Technology topics for Nghe An Province,...

+ Projects for large enterprises: Deploying CIVAMS for Vinmec Hospital, Mytech, BSH,
Meiko, BIDV Bank; Deploying C-HR for TH Group; Deploying C-OCR for Japan's
leading automobile manufacturer; Deploying C-Voice for Fubon; Deploying C-elD for
TP Bank,...

¥" Especially in 2024, the 10th anniversary of CMC ATl's establishment, CMC AT successfully
organized an event marking the decade. At the same time, launching 2 advanced Al
products: CMC Al VISION and CMC AIBOX

¥ Currently, CMC ATI has researched and developed 25+ core technologies and is divided
into the following technology groups: Al/BigData (CLS, C-VOICE, C-OCR, C-HR, ...);
loT/Smart-Devices (CIVAMS FACE, CIVAMS.SECURITY, CIVAMS.TRAFFIC, CMC
AIVISION, CMC AIBOX...); Security/Blockchain (C-REMOTE SIGNING, C-MEET....).

3. Governance activities

In 2024, CMC will be included in Forbes Vietnam's list of 50 best listed companies for the first time
and is 1 of only 2 technology companies present on this list.

Successfully implemented the 3rd ESOP program (FY2023).

Deploying internal digital transformation projects including financial and human resources systems on
a group-wide scale

+ Actively standardize data on the number of employees of the whole group on the SF4C
system

+ Build an automated HR reporting system using Power Bl to support the Group-wide
centralized management activities of the Board of the management.
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Restructuring of the Group's departments and personnel:

efficiency.

A [AX

+ The Board of Directors approved the plan to adjust the organizational structure, functions
and tasks of the Group's professional departments in the direction of streamlining and

+ Appointment of new positions in CMC Corp's Board of Management and subsidiaries to
more effectively support the Group's Board of Directors in governance.

4. Investment activities

Unit: million VND

No Segment Act. 2024 | Act. in 2023 | Plan 2024 GI'::JH'I ?Ft:
1 | Technology & Solutions 10,968 2,891 24,688 279% 44%
2 |Global Business 89,582 23,718 122,437 193% 57%
3 |Digital Infrastructure 647,621 333,468 653,631 94% 99%
4 |Research & Education 44726 38,450 70,050 16% 64%
5 |Other Business 197,153 624,174 846,945| -68% 23%

Total 970,050 1,022,701 1,717,751 -5% 56%

- Technology & Solutions: Investing in DX (CRM system, integrating B1 with Invoice); Invest in
technology (Al Camera, AV project, CA project;)

- Global Business: Investment to increase capital in subsidiaries (CMC APAC, CMC Korea);
Investment in technology (DXC project), infrastructure investment (offices, fixed asset equipment)

- Digital Infrastructure: Infrastructure investment: DC Duy Tan (4-phase 1 floor), Tan Thuan DC (4-
phase 1 fioor), infrastructure investment for Cloud services; Technology investment (developing
Cloud features on KVM, VMWare platforms); DX investment (investment in 02 SAP Finance
licenses + Development of PR file upload feature).

- Research & Education: Infrastructure Investment (IC Design, 10th -12th floor, VPC 2); DX
Investment (Digital University), Technology Investment (DA |OT, Al, Security, Chip).

- Other Business: Infrastructure investment (Starlake project, CCS Building B project, Hoa Lac
project).

CE CMC Towar, TI Duy' Tan 5. Dich Vong
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R

EtaE
(=12

VWard, Cau Gy

Distrct, Hano |

EM AL infosome.com.yn |

12

«Rd2d THOE 5555

+ B4 28 TI0S BEEA

- s

waty e L

-

jin=d vy = T . V=il



oo

CMC CORPORATION

5. Organization and personnel
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As of March 31, 2025, the Group's workforce will reach 5,173 people, human resources will increase
by 11% compared to March 31, 2024.

Unit: people
: » Act.
No Segment Act. 2024 | Act.in 2023 | Plan 2024 Gr::ml ?:'-'Ian

1 | Technology & Solutions 833 797 1,012 5% 82%

2 |Global Business 2,540 2215 3,062 15% 83%

3 |Digital Infrastructure 1,453 1,372 1,523| 6% 95%

4 |Research & Education 234 157 241 49% 97%

5 |Other Business 113 113 161 0% 70%
Total 5,173 4,654 5999 1% 86%

lll. Financial situation
1. Assets & Resources
Unit: million VND
Contents FY 2024 Fy20zs | |nerease/
: Decrease

1 | Assets 7,677,055 6,853,773 12%
Short-term 3,791,499 3,172,994 19%
Long-term 3,885,556 3,680,779 6%

2 | Resources 7,677,055 6,853,773 12%
Short-term liabilities 3,056,272 2,774,431 10%
Long-term liabilities 943 267 735,194 28%
Owner’s equity 3,677,516 3,344 148 10%

IEAD OFFICE: CMC Towir, 11 Duy Tan S, Dhch Vang Hau Ward, Cau Gy Dhstrict Hamoi F EMAIL

BRAMCH OFFICE: Building & - Lot VB.27-28-29, No 19 5t Tan Thuan EPZ, Tan Thuan Deng Ward. District 7. HCM City
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2. Main financial indicators

/A

Contents FY 2024 FY 2023
1 | Liguidity ratios
Short-term payment ratio 1.24 1.14
Quick payout ratio 1.15 1.10
2 | Capital structure ratios
| Liabilties/ Total Assets 0.52 0.51
Liabliities/ Owner’'s Equity 1.09 1.05
3 | Performance ratios
Inventory turn-over 32.45 28.35
Account receivables turn-over 6.79 555
Net revenue/ Total assets 1.13 1.09
4 | Profitability ratios —
Profit after tax/ Net revenue (%) " 521% 547%
Profit after tax/ Charter capital (%) 20.21% 21.15%
Profit after tax/ Owner's equity (%) 11.61% 12.02%
Profit after tax/ Total assets (%) 5.56% 5.86%

Financial indicators remained on a positive trajectory, ensuring financial capacity and operational
efficiency:

Liquidity indicators: Current and quick ratios both improved compared to 2023, indicating better
ability to meet short-term obligations. Debt ratio remains at a reascnable level, ensuring financial
security.

Capital structure indicators: The debt to total assets and debt to equity ratios did not fluctuate
significantly compared to the previous year, showing that the capital financing policy is guaranteed
and maintained stable for the Group's operations.

Operating efficiency indicators: The inventory turnover and receivable turnover ratios increased,
reflecting a significant improvement in inventory and receivable management, thereby optimizing
cash flow for the Group and reducing working capital pressure. At the same time, the improved net
revenue/total assets ratio shows that the Group is using assets more effectively to generate
revenue.

Profitability indicators The ratios of profit on net revenue, charter capital, equity and total assets all
remained stable, demonstrating that the Group maintained sustainable business efficiency.

3. Explanation of audit opinion

MNo qualification opinion on reports

OFFICE: CMC Towar. 11 Duy Tan St Dich Viorng Hau YWara, Cou
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Part Il - 2025 Business Plan

|, Strategic orientation

1. Target of the group's position by 2028

To become a global, world-class digital corporation, leading digital transformation and Al
transformation.

Revenue of 1 billion USD, average growth rate of ovder 20%/year.

Scale of over 10,000 employees

2, Strategic objectives of core business areas

Technology & Solutions:

CMC TS: To become the leading technology company and AIX/DX service provider/solution
provider in Vietnam and expand into the region. Reach a revenue scale of VND 9,000++ billion by
2028 (average growth of 20+%++)

CMC Consulting: Becoming the leading consultant and implementer of business management
solutions in Vietnam. Become SAP ODC, providing SAP services to international customers.
Revenue in 2028 is 383 billion, up 30+%

Leading the BFSI, ENT, SME markets, going Global

#1 for Cloud MSP and ITS

#1 about SAP

Technology and SPDV: AlX, DX/CX, Cloud, Data, CMC IP, Security, Services, Platform, R&D

Capacity and Culture: R&D, Talent Pool, Global Delivery Center, Innovation Culture

Global Business:

JCH OFEFICE: Building A - Lot VB.Z7-28-29, No 18 St. Tan Thuan EPZ, Tan Thuan Deng Ward District 7, HCM City |

To become the leading Al/digital transformation service provider in the region — TOP AIX/DX
Service Provider. (AIX/DX revenue accounts for over 50%)

Target Markets: US, Japan, Korea, APAC and EU. (total investment 2028: 4,300 billion)
Focus on the following industries: BFSI, Manufacturing, Retail, Automotive. (Total revenue > 50%)

Competencies: Enhance Software Engineering, Build Implementation, Managed Services
capability, and Start AIX/DX consulting services.

Focus on new technologies: Data & Al, Cloud, and Business Processing Automation.
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Digital Infrastructure

* CMC Telecom: To become the leading Digital Infrastructure provider in the region: revenue in 2028
is 5,503 billion, growth of 18+%/year (Non-teico revenue from Data Center, Cloud, MNS, Security
accounts for over 60%)

* CMC CS: Leading the field of information security in Vietnam and reaching out to the international
level, providing quality and international standard information security services, developing
endpoint solutions owned by CMC. Revenue in 2028 is 283 billion VND (service growth of 33%,
solutions 254%)

* Market Leaders: BFSI, Hyperscaler, MNC, ENT (LE/ME/SE)
= #1 for Data Center & Cloud

= #1 International standard Information Security Safety Service, leading Endpoint-related products
and technologies,

= #1 Infrastructure Managed Service
=  #1 Comprehensive Digital Infrastructure Provider in Vietnam
Education and Research

< Create core competitiveness for CMC in terms of technology and human resources of high-quality
technology experts.

< CMC UNI

= Become a Digital University/Al University with a training scale of over 5000 students by 2028
and from 10,000-15,000 students by 2033

= |mprove the quality of training, achieve national and international accreditation certifications.

= Building a contingent of lecturers at international standards and developing advanced training
programs integrating digital technology, associated with practice

< CMC ATI

= CMC ATI Institute: creating core competitiveness for CMC and Vietnam, leading in a number of
technology segments:

» #1 Computer Vision

= Natural Language Processing

» \pice Processing, Edge Computing (loT)
= Data Lake House, Blockchain

In which, Computer Vision and Data Lake House become the #1 technology in Vietnam

Giay Digtrict, Hano | EMAIL InfoEcme.com.vh |
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Il. Business plan 2025

1. Macroeconomic situation in 2025

GEFICE: CMC Towaer, 11 Duy Tan S5t Dich Vong Hi Vvar

* Global economy: Slow growth, increased risks

The worid economy in 2025 is forecast to grow by 2.7-3.3%, lower than the average for the 2010—
2019 period (3.2%) due to geopolitical instability and the new US tariff policy announced in April
2025. This tariff policy disrupts supply chains, negatively affecting investment and consumption.
Inflation risks still exist due to fluctuations in oil prices (Brent oil averages $66-70 per barrel) and
increased transportation costs due to trade protectionist measures. The US growth forecast fell to
1.4-1.9%, the euro area reached only 1.0-1.1%.

(Source: IMF, OECD, World Bank (2025).

Digital Economy: An Important Growth Driver of the Global Economy

The digital economy is forecast to contribute 25-30% of global GDP, equivalent to 25-30 trillion
USD. Artificial intelligence (Al) creates an estimated $4.4 trillion in value thanks to its application
in automation, data analytics, and customer experience. However, data privacy regulations, digital
technology taxes, and US-China tensions in the semiconductor and high-tech sectors continue to
be challenging.

(Source: Statista, UNCTAD, McKinsey (2025).

Vietnam's economy in the first 6 months of the year and goals for the whole year 2025

GDP in the first 6 months of 2025 will grow high, GDP in the first quarter will increase by 6.93%,
and in the second quarter it will increase by 7.96% — among the highest growth groups in the world.
The manufacturing, construction, and service industries are the main drivers. Exports increased
by 14.17%, the trade surplus reached 1.54 billion USD in the first 6 months of the year. Inflation in
the first 6 months of the year was controlled at 3.27%, the whole year is forecast to be about 4%.

The Government steadfastly sets the growth target for the whole year of 2025 at the lowest 8%.
The average growth rate of the consumer price index (CPI) is forecast at 4.5% - 5%

(Source: General Statistics Office, Decree 158/2024/QH15 and Decree 192/2025/QH15).
Vietnam's Digital Economy: A Strategic Pillar

E-commerce revenue reached 20.5 billion USD in the first 8 months of the year, up 28.1% over
the same period, non-cash transactions accounted for 65% of total transactions. 1,600 technology
startups with a total investment of 2.8 billion USD, focusing on fintech (40%), e-commerce (30%)
and Al (15%). It is forecasted that the digital economy will contribute up to 20% of GDP (equivalent
to 100-120 billien USD) thanks to national digital transformation programs that are being strongly
promoted. Vietnam aims to have 50% of small and medium-sized enterprises apply digital
technology and 80% of online public services reach level 4.

(Source: VCCI, Investment Newspaper, Ministry of Information and Communications (2025).
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2. Technology and market objectives
% Technology Solutions:

Technology goals

v

Technology & Solutions has made significant strides in developing a comprehensive
technology ecosystem, with a focus on Al adoption, product expansion, and strategic customer
base. Many outstanding products have been deployed such as C-AlOffice, C-Contract, C-Biz,
C-CameraAl and C-Agent, contributing to improving the efficiency of digital transformation in
both the public and private sectors.

Market goals

v Affirming its leading position in the market with key products such as C-AlOffice and Microsoft
Cloud services.

¥ Aiming to increase revenue by 58% from domestic products "Made by CMC".

v Expand operations into the field of smart energy, ITS infrastructure and exploit new customer
segments including: state agencies, FDI enterprises, large domestic corporations and the
global market.

T

Restructuring revenue in the direction of increasing the proportion of high-tech services: Al,
Cloud Native, Data Analytics, DevSecOps, cybersecurity.

%+ Global Business:

Technology Goals

v

v

v

In 2025, revenue from DX services will account for 20% of the total revenue, moving towards
the target of 40% in 2028

Build a variety of products and services with Al, Cloud, DnA, BPA, |OT and Tranditional
services for survey, consulting, design, deployment, testing and operation services.

Building a production management system, quality to meet the average scale-up delivery of 4k
MM/month (5k production personnel), operating 5++ GDC Globally. DX 100% production
process according to international service quality standards.

Market goals

v
v
v

Focus on key markets US, Japan, Korea, APAC, EU/ANZ, VN.
Focus on industries/domains: BFSI, Manufacturing, Retail, Automotive
Strengthening CMC's presence in the following countries: USA, Australia, Germany, Malaysia,

UK and Thailand, is a bridge to bring CMC Group's high-quality technology products to the
world.

< Digital Infrastructure:

Technology Goals

£ CMC Tower, 1V Duy Tan 5L, Dich Vang R wiargl, Cau Glay
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v #1 for Data Center & Cloud

¥ #1in International Standard Information Security Services, Leading Endpoint Related Products
and Technologies

¥ No. #1 Infrastructure Managed Service
Market goals

¥ To become the leading Digital Infrastructure provider in the region; revenue in 2028 is 5,503

billion, growth of 18+%/year (Non-telco revenue from Data Center, Cloud, MNS, Security
accounts for over 60%)

¥ Market Leaders: BFSI, Hyperscalers, MNC, ENT (LE/ME/SE)
v #1 Comprehensive Digital Infrastructure Provider in Vietnam

Research & Education

Technology Goals

v" Enhance existing product capabilities, and strongly focus on developing Al core technologies,
expanding LLM, Blockchain and Edge Al applications — laying the foundation for an
autonomous technology ecosystem and a national orientation on digital transformation and
digital security.

Ensuring the quality of training

¥ Completed accreditation at the level of educational institutions, meeting the standards of higher
education institutions.
¥ Self-evaluate 5 key training programs, improve the quality and transparency of training.

Student Affairs

¥ Connecting domestic and foreign businesses, ensuring that 100% of students receive
internships.

v Promote international experience (minimum 50 students), develop comprehensive skills and
enhance movement activities.
¥ Enhance student support and care services.

Scientific Research & Innovation

v" Building an innovation ecosystem with strong research groups at the core, closely linked
between the university and the ATI Institute.

v Increase the quantity and quality of scientific and technological products, promote student
research.

v" Develop technology products and services associated with digital transformation and artificial
intelligence
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3. Consolidated 2025 financial plan

3.1. Consolidated business plan in 2025

Unit: million VND

Content FY 2025 FY 2024 | Growth
1 |Net revenue 10,810,874 9,018,060 20%
In which: Consolidated net revenue (after elimination of
ites & iiloroompanas) 9,827,922| 8,202,642 20%
Earnings before Interest, Taxes and Depreciation
2
Attribution (EBITDA) 1,200,368 986,941 22%
3 | Profit before tax 641,762 582,429 10%
In which: Profit before tax on consolidated statement
R o Off CONSONTRIed SIIOMeN'S | ss0,039| 501,545  10%
(after elimination of associates & intercompanies)
4 |Profit after tax on consolidated statements 463,697 427,085 9%

(The aggregated results of group's components, before elimination of associates and intercompanies)

3.2. Revenue and profit of segment in 2025

Unit: million VND

Segmant Revenue plan Profit plan

FY 2025 FY 2024 | Growth | FY 2025 | FY 2024 | Growth

1 | Technology & Solutions 4633431 4003614 16% 96,667 87,325 11%
2 | International Business 1,709,285 | 1,282,828 33% | 160,006 | 140,436 14%
3 | Digital Infrastructure 4074102 | 3417111 19% | 425,314 | 366,607 16%
4 | Research & Education 112,919 63,990 76% | (39,675) | (47,100) 16%
5 | Other Business 281,138 | 250,516 12% (551) 35,161 | -102%
Total 10,810,874 | 9,018,060 | 20% | 641,762 | 582,429 10%
Consolidation Results (*) 9,827,922 | 8,202,642 20% | 550,039 501,545 10%

(*) Consolidated net revenue (after elimination of associates & intercompanies) and Consclidated
accounting profit before tax (after elimination of associates & inlercompanies)

4. Investment plan

Unit: Million VND

Segment FY 2025 FY 2024 Growth
1 | Technology & Solutions 10,026 10,968 -9%
2 | Global Business 206,397 69,582 197%
3 | Digital Infrastructure 680,804 647,621 0%
4 | Research & Education 109,913 I 44 726 146%

20
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5 | Other Business

742,400

197,183

277%

Total

1,715,096

870,050

™%

“ Technology & Solutions: Investment in technology (Al Camera), investment in infrastructure.

Global Business: Investing in establishing companies and representative offices in
international markets (USA, Australia, Germany, Malaysia, Thailand, UK); Increasing capital
for CMC Japan; Investing in fixed assets, IT and office equipment, Tools; Investing in

developing DX technology capacity

< Digital Infrastructure: CVCS Circuit 3 Investment Project for Backbone System; DC Tan
Thuan Investment (5th and 6th floors); DC Duy Tan Investment (4th floor), Endpoint and CA

Product Investment Project

% Research & Education: Implementing Tay Mo Project

< Other Business Divisions: CCS Hanoi, CMC Hoa Lac Project, CCS Tan Thuan

5. Human resource plan

Unit: people

Segment FY 2025 FY 2024 Growth
1 | Technology & Solutions 1,047 833 26%
2 | Global Business 2,869 2,540 13%
3 | Digital Infrastructure 1,620 1,453 1%
4 | Research & Education 255 234 9%
5 | Other Business 132 113 17%
Total 5,923 5173 14%

The above is the report of the Board of Management on the results of production and business
activities in 2024 and the 2025 plan, which is submitted to the General Meeting of Shareholders for

consideration and approval.

E-CMC Tower, T Dy Tan 5L, Dich Vong Hau Ward. Lad biay istric

Fics Building A - Lot VB.27-28-29. No 16 St Tan Thuan EPZ, Tan Thuan Dong Ward, Oistrict 7, HOCM City |

Hanoi, ¢8.. July 2025

On behaft of Executive Board

Chairman of the Board of Directors/
Executive Chairman

Nguyen Trung «t'.:h’[;;t'7

HAnE |
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BAO CAO CUA BAN KIEM SOAT

TAI BAI HOI BPONG CO PONG THU'O'NG NIEN NAM 2025
CONG TY CO PHAN TAP DOAN CONG NGHE CMC

REPORT OF THE BOARD OF SUPERVISORS

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CMC CORPORATION

wr, T Duy Tan 51 Qich Vondg Hau Ward, Cau Gy Lhitnct, Hano | MAIL: infoacmc Com.vn |
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Kinh gt¥i: Dai héi déong C6 déng Céng ty Co phdn Tap doan Céng nghé CMC
Respectfully to: The General Meeting of Shareholders of CMC Corporation.

Ban kiém soat Céng ty Co phan Tap doan Céng nghé CMC xin dugc bao cdo két qua hoat déng
clia Ban Kiém soat trong ndm tai chinh 2024 va K& hoach hoat déng cho nam tai chinh 2025 nhw
sau:

The Board of supervisors of CMC Corporation (“the Company”) would like to report the performance
results in FY2024 and the action plan for FY2025 as follows:

Thanh vién Ban Kiém soat
Members of the Board of Supervisors
Ban Kiém soat nhiém ky 2021 — 2026 hién gom 03 thanh vién nhw sau:
The Board of supervisors for the 2021 — 2026 term consists of 03 members as follows:
« BaMai Thu Ha — Trudng Ban Kiém soat
Ms. Mai Thu Ha — Head of the Board of supervisors
= Ong Nguyén Thanh Nam — Thanh vién Ban Kiém soat
Mr. Nguyen Thanh Nam — Member of the Board of supervisors
« Ong Ta Hoang Linh — Thanh vién Ban Kiém sodt
Mr. Ta Hoang Linh — Member of the Board of supervisors

Ban kiém soat Céng ty xin bao cao véi cac Quy vj cd dong két qua hoat ddng trong ndm tai chinh
2024 va ké hoach hoat dong cho nam tai chinh 2025 véi mot s6 ndi dung chinh sau day:

The Board of supervisors of the Company would like to report to the Shareholders the performance
resuits in FY2024 and the action plans for FY2025 with the following contents:

. Cac hoat déng chinh cua Ban kiém soat nam 2024

The main activities of the Board of Supervisors in FY2024:

» Giam sat cac hoat dong cda Hoi dong Quan tri, Téng Giam déc va Ban Biéu hanh theo Luat
doanh nghiép, Luat Chirng khoan, Biéu & Cong ty va cac nghi quyét clia Dai héi déng cb
dong da théng qua.

Supervised the operations of the Board of Directors, Chiefl Executive Officer and the Board
of Management! according to the Law on Enterprises, the Securities Law, the Company's
Charter and the Resolufions is r%f!f‘%ﬂ by ! :

e
Ao

oneral Meeting of Shareholders.

(OF & B
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» Tham dv cac cuéc hop clia Hoi ddng quén trj vé ké hoach, két qua kinh doanh ciia Céng ty

me va cac cdng ty con trong tap doan CMC va trién khai cac cong tac theo Nghi quyét Pai
héi ddng co déng.

Attended the Board of Directars meetings regarding the plans and business performance of
the Parent Company and its subsidiaries and deployed the responsibilities in accordance
with the Resolution of the General Meeting of Shareholders.

Xem xeét, danh gia dinh ky bao cao tai chinh, bao cao quan tri hang quy va nam 2024 cua
Cong ty.

Periadically reviewed and evaluated the Company's 2024 quarterly and yearly financial
statements and management reporis.

Xem xét, danh gia cac giao dich v&i cac bén lién quan theo quy dinh

Reviewed and evaluated the Company's relaled lransactions according to the regulalions.

Phoi hgp lam viéc v&i b phan kiém toan ndi bé va quén tri rli ro dé ra soat va danh gia
hiéu qua, hiéu e clia hé théng kiém soat ndi bo va dua ra cac kién nghj nhdm sira déi, bé
sung va nang cao hé théng kiém soat ndi bo cla Céng ty.

Coordinated with the internal audit and risk management to review and evaluate the
effectiveness of internal control system and produced recommendations to amend,
supplement and enhance the internal control system of the Company.

ll. Két qua hoat déng cla Ban kiém soat

Results of the Board of supervisors’ activities:

1. Cac phién hop clia Ban Kiém soat/ Board of supervisors’ meetings:

= S6 lwgng thanh vién
Phién hop wmgm & No&i dung/Két ludn
- Contents/Conclusions
Session Participants onten nclusi

Ll Bau Ba Mai Thu Ha lam trudng Ban

Phién 01 Kiém soat thay cho éng Nguy&n Thanh
15/8/2024 Nam

_ 03/03 _ _

Session 01 Appoint Ms. Mai Thu Ha as the Head of

August 15, 2024 the BOS, replacing Mr. Nguyen Thanh
Nam

HEAD OFFICE: CHMC Tower, 1 Duy Tan 5t Dich Vong Hau Ward, Cau Glay District. Hanoi

| EMAL: infofemecomen | TEL: «8424 TiOE 5556

BRANCH QFFICE: Budlding A - Lot VB I7-28-29, No 19 51 Tan Thuan EPE, Tan Thuan Dong Ward, District 7, BCM ity | TEL: +84.28 7105 688§
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Phign 02 Tham dinh bao céo tai chinh Ban nién

05/12/2024
Session 02
December 5, 2024

Phién 3

Tham dinh bao cao tai chinh nam 2024
07/7/2025 : - - i
Gisiog i 03103 z.:i CTCP ':a: duarl1 f;:&;n? nghet C;CH
sessment financial statements
July 7, 2025

2024 cia CTCP Tap doan Cong nghée
03/03 CcMmC

Assessment of interim  financial
statements 2024 of CMC Corporation

of CMC Corporation

Ngoai ra, Ban Kiém soat tham du va tham gia thdo luan truc tiép tai 4 cudc hop clia Hoi
dong quan tri trong ndm 2024 vé danh gia ket qua hoat ddng san xuat kinh doanh, hoat déng
dau tw hang quy va ké& hoach cho cac quy tiép theo.

In addition, the Board of supervisors attended 4 meetings of the Board of Directors,
discussed and evaluated the quarterly business results, investment activities results and
business plan for following quarters.

2. Két qua giam sat hoat déng cla Hdi déng quan tri, Ban diéu hanh

Results of supervising the operation of the BOD and BOM

+ Qua cong tac giam sat, Ban Kiém soat danh gia Héi ddng quan tri, Ban Biéu hanh Cong ty

da thue hién ding chirc ndng, nhiém vy trong viéc quan Iy, didu hanh cac hoat déng san
xuat kinh doanh clia Tap doan trong ndm tai chinh 2024, thyc hién nghiém tic cac Nghi
quyét ctia Pai hoi ddng cb déng, tuan thi theo Bieu I& Cong ty va cac quy dinh phap luat.

Through supervision, the Board of supervisors has assessed that the Board of Directors and
Board of Management have properly fulfilled their functions and duties in managing and
operating the Company's operations in 2024 as well as sincerely implemented the
Resolutions of General Meeting of Shareholders, strictly complied with the Company's
Charter and applicable laws.

Héi déng quan tri da thuc hién tot vai trd hoach dinh chién luge, chinh sach; giam sat moi
hoat déng kinh doanh, giam sat quan ly tai chinh, quan ly rdi ro clia Cong ty, dam bac su
trung thuwe, minh bach cla Bao cao tai chinh.

The Board of Directars has effectively fulfilled their role in strategic and policy planning;
overseeing all business activities, monitoring financial management, and risk management
of the Company, ensuring the éﬁgrﬂy transparency of the financial statements

HEAD OFFICE: CHC Tower, Tl Duy Tan St Dich Vong Hau Ward, S Glay Districl. Hanal I EMAIL! infadcmc com. v I TEL: #8434 T8 S5ES
BRANCH GFFICE: Bullding A - Lot V8 27-28-2%, No 19 51 Tan Tiwan EPZ, Tan Thuan Dong Ward, Cistrict 7. HCM City | TEL: +84.38 TIO5 8883
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3. Két qua phdi hgp hoat dong cia Ban Kiém soat va Héi déng quan tri, Ban Diéu hanh/

Results of the co-operation of the Board of Supervisors and the Board of Directors, the Board

of Management

Ban Kiém soat duoc nhan day di théng tin, bao céo theo quy dinh tir Ban Biéu hanh, Héi
ddng quan tri

The Board of Supervisors received proper information and reports from the Board of
Management and the Board of Directors, in accordance with Company’s internal regulations.

Ban Kiém soat tham du va tham gia thao luan tai cac cudc hop clia H&i ddng quan tri trong
nam 2024,

The Board of supervisors attended and discussed at the meetings of the Board of Directors
in 2024,

Ban Kiém soat va Hol dbng quan tri, Ban Diéu hanh thudng xuyén trao déi théng tin can
thiét aé Ban Kiém soat thue hién nhiém vu giam sat clia minh.

The Board of supervisors and the Board of Directors, the Board of Management regularly
exchanged necessary information for the Board of supervisors to perform its supervisory

duties.

4. Két qua giam sat cac giao dich v&i ngwéi cé lién quan

Results of supervision on related-party transactions:

Trong ndm 2024, cac giao dich v&i ngudi cé lién quan phat sinh chi yéu 14 cac hoat déng mua ban
dich vy ngi b gilra Cong ty v&i cac cong ty thanh vién, véi gia trj nhu sau.

In 2024, the related-party transactions arose mainly from internal services purchase and sale

activities between the Company and its subsidiaries, with the following values:

Gia tri/Value
Giao dich/Transactions
(VND)

Cung cap dich vu/ Provide services 192.704.529.550
Mua héng_ r:-ﬁa. dich vyu/ Goods and services purchase 39.766.156.498
Gop von! Capital contribution 310.000.000.000
Cé tire, loi nhuan dwoc chial Dividends received - ééd.?&gﬁm.ﬁﬁﬁ
HEAD DFFICE CME Tower. 11 Duy Tan St Dich Vang Hau 'Ward, Cau Giay Diatricl. Haned | EMAIL infolcmc.comivn | TEL »B434 FI0E 5555

BRAMNCH OFFICE: Bullding A = Lot VB.27-28-29. Mo 18 5t Tan Thuan EPZ, Tan Thuan Dong Ward, Diatrict 7, HCM City |  TEL +B4.78 7105 B8R
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Lai cho vay/ Loans interest receivable

751.258.412

Lai vay phai trd/ Loans interest payable

8.829.285.092

Tai trer hoat déng/ Operational funding

31.129.382.355

Ban Kiém soat khéng ghi nhan bat cir dau hiéu bét thiréng nao vé giao dich voi bén lién quan.

The Board of supervisors did not identify any unusual signs in these transactions with related

parties.

. Két qua giam sat Bao cao tai chinh

Resulits of supervision on financial statements

Ban Kiém soat da thue hién tham dinh Bao céo tai chinh ndm 2024 cla Céng ty véi két qua cu thé

nhir sau:

The Board of Supervisors has assessed the Company’s 2024 financial statements with the specific

results as follows:

M&t s6 chi tiéu tai chinh hop nhat co ban/ Main consolidated financial indicators

Chi tiéu/ Indicators

Nam nay/Current
year (VND)

Nam trwéc/Previous
year (VND)

Doanh thu thuin/Net revenue

8.202.642.306.320

7.341.773.438.715

Loi nhuan sau thué/Profit after tax

427.084 691.847

401.878 448 972

Téng tai sdn/Total assets

7.677.054.951.711

6.853.772.820.898

Vén chil s& hiru/Owners' equity

3.677.515.665.164

3.344.147.915.246

Ty suét lgi nhuan trén doanh thu/Net profit

equity (ROE)

_ 5,2% 5,5%
margin
Ty suat loi nhuan trén tai san/Ret n
y suat lgi nhuén trén tai san/Return o 5,6% 5,9%
assets (ROA)
Ty suét loi nh &n von chi/Ret
y suat loi nhuan trén von chu/Return on 11,6% 12,0%

Béo cao tai chinh ndm 2024 da dwoc lap, trinh bay trung thirc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh, két qua hoat ﬁ kinEnh mﬁ:p doan, phi hop véi cac chudn muc

HEAD DFFICE CMC Towar. 11 Duy Tan Sr. Dich Vong Hau ‘Ward, Cau Glay, Dotrict, Hanol
BRANCH OFFICE: Buikding A = Lot VB.Z7-78-22. Mo 19 5L, Tan Thuan EPZ, Tan Thusn Dong Ward, Diitrict 7, HOM City

]  EMa infoiFemccoman |
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| TEL 3433 7105 EESE
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ké todn, ché dé ké toan Viét Nam va cac quy dinh hién hanh,

The 2024 financial statements have been prepared and presented in a true and fair view, in all
material respects, of the financial position and results of operations of the Company in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting System for enterprises and the
relevant statutory requirements.

Trong nam tai chinh 2024, Tap doan &p dung nhat quan cac chinh sach ké toan, cac nguyén tac
wére tinh ké toan.

In the fiscal year 2024, the Company has adopted consistently accounting policies and accounting
estimate principles.

Danh gia vé tinh hinh tai chinh clia Céng ty/ Evaluation of the Company's Financial Situation:

Trong nam 2024, Tap doan ghi nhan mirc tang trwdng tét vé doanh thu véi doanh thu thuén hop
nhét dat 8.202,6 ty dbng, tang 11,7% so vdi clng ky nam trude, twong (ing 93% ké hoach nam.
Loi nhuan trwdc thué tiép tuc tang trwdng tich cuc, dat 501,5 ty dbng, tang 8,8% so vé&i clng ky va
vurot 4,3% so véi ké hoach dé ra.

In 2024, the Group recorded a good revenue growth, with consolidated net revenue reaching VND
8,202,6 billion, up 11.7% year-on-year, equivalent to 93% of the annual target. Pre-tax profit also
saw posilive growth, reaching VND 501.5 billion, representing a 8.8% increase compared to the
same period last year and exceeding the annual target by 4.3%.

. Danh gia hé théng kiém soat ndi bd va quan ly rdi ro

Assessment of the internal control and risk management systems

Ban Kiém soat ghi nhan trong nam 2024 Tap doan tiép tuc kién toan mé hinh té chirc va bd may
nhan s nhadm néng cao hiéu qua quan trj va cdi thién hiéu sudt lao déng cia Céng ty. Céng ty da
ban hanh va thuc hién nghiém tlic cac quy trinh kiém soat ndi bd va quan Iy rdi ro theo cac quy dinh
phap luat va théng |& quéc té. Hé théng cac quy ché, quy trinh, quy dinh cla Tap doan duwoc cap
nhat phis hop véi hoat déng san xuét kinh doanh clia Tap doan.

The Board of Supervisors noted that in 2024, the Group continued to improve personel structure to
enhance its corporate governance efficiency and labor productivity. The Company has issued and
strictly implemented internal control and risk management processes in accordance with legal
regulations and international practices. The Company's procedures and regulations have been
updated in line with the Company's business activities.

Chirc nang Kiém toan ndi bé va Quan trj rui ro dang hoat dgng hiéu qua, dong gop tich cyrc vao
viéc cai thién hé théng kiém soat ndi %a quﬁi rUi H@ may Kiém toan ndi bé da duoc kién

HEAD QFFCE CMC Towar. T Duy Tan St. Dichy Vong Hau Ward, Cau Giay District. Hanal | EMAIL: infodame oo I TEL: +Ba4 706 5555
BRANCH OFFICE: Bullding A - Lot VB.Z7-28-29, No 18 5t., Tan Thuan EFZ. Tan Thusn Dong 'Waed, District 7, HCM Clty | TEL +8438 7105 8388
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toan, dl ngudn lwc dé thuc hién nhiém vu duoc giao.

The Internal Audit and Risk Management function has been operating effectively, actively
contributing to the improvement of the internal control and risk management systems. The Internal
Audit function has been fulfilled, with sufficient resources to perform assigned tasks.

IV. Thi lao, chi phi hoat déng clia Ban Kiém soat/l Remuneration and expenses of the Board of
supervisors

Trong nam 2024, Ban Kiém soat duoc chi tra thi lao theo dung ké hoach dugc Dai hdi dong Co
doéng théng qua nhu sau:

In 2024, the Board of supervisors has been paid in line with the plan approved by the General
Meeling of Shareholders as follows:

Ngan sach/Budget Thwc hién/Actual
Noi dung/Contents
(VND) (VND)
Thu lao/Remuneration 219.600.000 L 219.600.000 .
]

V. Lwa chon céng ty kiém toan Bao cao tai chinh, Bao céo tién do siv dung vén thu dwoc tir
dot phat hanh cé phiéu riéng lé cho nha déu tw chién lvgc

Choosing Audit firm for the company financial statements, Statements of using capital
obtained from the individual stock offering to strategic investors

- Theo két qua lya chon céng ty kiém toan dbc lap véi hinh thirc du thau nam 2024, Céng ty

TNHH Ernst & Young VN (EY Viét Nam) tiép tuc 1a céng ty soat xét Bao céo tai chinh ban nién
va kiém toan Bao cdo tai chinh cia CMC va céng ty thanh vién cho giai doan nam tai chinh
2023-2026.
According to the results of the selection of an independent audit firm with open bidding in 2024,
Emst & Young VN Co., Ltd. (EY Vietnam) continued to be the independent auditor lo review the
semi-annual financial statements and audit the annual financial statements of CMC Corporation
and its subsidiaries in fiscal year from 2023-2026.

VI. Ké hoach hoat déng nam 2025 cla Ban kiém soat/ Action plan of the Board of supervisors
in 2025
¢ Giam sat Hoi déng quan tri, Tdng giam déc va Ban Diéu hanh trong viéc trién khai cac Nghi
quyét cla Dai hdi ddng cd ddng thudng nién nam 2025.
Supervise the Board of Dimctarﬁfef %uﬁv icer and the Board of Management in

HEAD QFFICE: CMC Towar, T Duy Tan St Dich Vang Hau Ward, Cau Glay District. Hano | EMAIL infeecmecomvn | TEL: @434 TIOG 5555
BRANCH OFFICE Building A - Lat YB.27-28-29, Mo 19 5t Tan Thuan EPZ Tan Thusn Dong Ward, District 7, HOM City |  TEL: «B4.38 7105 gE82



‘&
M ——
cMC C9HPG?ATJGN C i A' Al ?(

e L e [ Dl en bl

implementing the Resolutions of the 2025 Annual General Meeting of Shareholders.
Tham dinh bao cao tai chinh, bao cao tinh hinh hoat ddng san xuat kinh doanh cta Cong ty.

Review financial slatemenls, business performance reports of the Company.

Giam sat cac giao dich gitra Céna ty, céng ty con, céng ty do Céng ty ndm quyen kiém soét trén
50% vén diéu |& véi thanh vién Héi ddng quan tri, Téng giam déc, ngwdi diéu hanh khac cla
Céng ty va nhirng ngudi co lién quan cla déi tirong d6; giao dich gitra Cong ty v&i cdng ty trong
dé thanh vién Hbi déng quan tri, Téng giam dbc (Giam déc), ngudi diéu hanh khac cla Cong ty
la thanh vién sang ap hodc la ngwdi quan Iy doanh nghiép trong théi gian 03 nam gan nhat
trwére thoi diém giao dich.

Supervise transactions between the Company, its subsidiaries, companies thal the Company
holds over 50% of charter capital and members of the Board of Directors, Chief Executive
Officer, other execulives of the Company and its related persons, transaction between the
Company and companies in which a member of the Board of Directors, Chief Executive Officer
(Director) or other executives of the Company who is a founding member or a manager of the
such company in the last 3 years before the transaction lime.

Tiép tuc ra soat, kiém tra va danh gia tinh hiéu qua clia hé théng kiém soat ndi bd clia cong ty.

Continue to review, inspect and evaluate the effectiveness of the Company's internal control
system.

Tang cuwéng phéi hop gitra Ban Kiém soat va Ban kiém toan ndi bd 4é phat hién, danh gia rdi
ro va giam sat x( ly rdi ro.

Strengthen co-operation between the Board of supervisors and the Internal audit Deparment to
detect, assess risks, and monitor risk handling.

Phéi hop, trao ddi thang tin chat ché véi don vi kiém toan doc lap trong qua trinh kiém toan

Coordinate and exchange information closely with independent auditors during the audit
process.

Tran trong.
Best regards.

HEAD OFFICE CMEC Towwer, 11 Duy Tan St. Dich Viong Heu Waed, Cau Giay District, Hanol |  EmaiL:infomcmeccomyn | TEL: +8434 TI06 5555
BRANCH OFF:CE: Bullding A = Lot VB.27-28-29. Mo 19 51, Tan Trhuan EFLZ. Tan Thuan Deng Ward, District 7, DM City |  TEL-+84328 705 SBE3
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Recipients:

- Nhu trén/ As mentioned above
- Luu VP.HDQT/ BOD Office

C.Openddi

IX

TM. BAN KIEM SOAT

On behalf of BOARD OF SUPERVISORS
TRUONG BAN

HEAD OF THE BOARD OF
SUPERVISORS

Mai Thu Ha
Y
3
2
.
B _-...n. LFsg A
HEAD DFEFICE: CME Tower, 11 Duy Tan St Dich Viong Haw Ward, Cau Glay Deatrict, Hanol | EMARL: infofcme somam I TEL 8424 TIOE 5555
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Re: Approval of Audited Financial Statements and Profit Distribution for the fiscal year 2024

Kinh thwa quy vj cé déng,
Respectfully to the Shareholders,

Céan cl/ Pursuant to:

v

e

™Wa

S&/No: 01/2025/TT DHECH - CMC

TO TRINH DAl HQI PONG CO BONG THU'ONG NIEN NAM 2025
CONG TY CP TAP DOAN CONG NGHE CMC
PROPOSAL TO ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CMC CORPORATION
Viv: Théng qua Bao céo tai chinh kiém toan va Phan phdi lgi nhuan nam tai chinh 2024

Luat Doanh nghiép sé 59/2020/QH14 da dwroc Quéc hdi nwée Cong héa Xa héi Chil nghia Viét
Nam théng qua ngay 17/06/2020 va céc van ban sira ddi, bd sung;

Law on Enterprise No. 59/2020/QH14 was passed by National Assembly of Socialist Republic
of Vietnam dated June 17, 2020 and its amending and supplementing documents;

Pidu 18 Cang ty Cd phan Tap doan Céng nghé CMC

Corporate Charter of CMC Corporation

B4o cao tai chinh hop nhét ndm 2024 da kiém toan bdi Cong ty TNHH Ermnst & Young Viét Nam
The consolidated financial statements for 2024 have been audited by Emst & Young Vietnam
Co., Lid.

Bao c&o tai chinh riéng ndm 2024 da kiém toan bdi Céng ty TNHH Ernst & Young Viét Nam.
The separate financial statements for 2024 have been audited by Emst & Young Vietnam Co.,
Lid

H6i déng Quan tri xin kinh trinh Pai héi théng qua cac ndi dung sau:

The Board of Directors respecfully proposes to the General Meeting of Shareholders the
followings:

B E R ]

HEAD OFFICE CMC Tower, Tl Duy Tan S1. Dich Vong Hau Ward, Cau Glay Diatrict, Hanal |  EMaIL infomcmooom.wn | TEL: +B424 708 5533
SRANCH OFFICE: Buiiding & = Lot VB.27-28-29. Ne 19 5. Tan Thusn EPZ. Tan Thusn Dong Ward, District 7. HCM Clty | TEL:+34.378 705 BBAE
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. Théng qua ndi dung Bao cao tai chinh @3 kiém toan clia Céng ty CP Tép doan Céng nghé
CMC nam 2024

To approve the audited financial statements of fiscal year 2024 of CMC Corporation

1. Théng qua Bao cao tai chinh hgp nhat nam 2024 da dwoc kiém toan nhw sau:
To Approve the audited consolidated financial statements of fiscal year 2024 of CMC
Corporation:
a. Két qua hoat déng kinh doanh/ Profit and loss statement

Doanh thu
cap dich vy
Nel revenue from sales of goods and
rendering of services

10

7.341.773.438.715

12%

Lgi nhuan gdp vé ban hang va cung
cap dich vy

Gross profit from sales of goods and
rendering of services

1.496.757.361.859

1.374.588.714.865

Leri nhudn ke toan tredc thue
Accounting profit before tax

501,544 829.105

461.188.457.235

Loi nhuén sau thué TNDN
Net profit after tax

427.084.691.847

401.878.448.972

Loi nhu@n sau thué cla cd ddng Cang
ty me

Net profit after tax attributable to
shareholders of the parent

681

348.640.556.012

336.518.503.183

b. Bang can dbi ké toan/ Balance sheet

3.791.498.827.125

Tai sén | Cumentassets | 100 3.172.994.142.785 19%
Tai sén dai han / Non-current assets 200 3.885.556.124.586 3.680.778.687.113 6%
Téng ciing tai san / Total assets 270 7.677.054.851.711 6.853.772.829.898 12%
No phdi tré / Liabilities 300 3.999.539.286 547 3.500.624.914.652 14%
Vién chil sé& hitu / Owners's equity 400 3.877.515.685.164 3.344.147.915.246 10%
Téng cdng nguén vbn / Total equity 440 7.677.054.951.711 6.853.772.829.808 12%

Alylssin

ERcTIEwE Lmhariin

EMAIL: infoeametaman | TEL: +Ba34 706 5558

i Wiang Heu Ward, Ceu Gisy Dutrict, Hanol |
HEAD OFFICE: CMT Tower, I Duy Tan St Dich Vang | TEL +84.28 71058888
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2. Théng qua Bao céo tai chinh Cong ty me nam 2024 da dwec kiém toan nhw sau:

To Approve the audited separate financial statements of fiscal year 2024 of CMC
Corporation.

a. Két qua hoat dong kinh doanh/ Profit and loss statement

10 250.516.499.269 218.274.581.481 15%

Net revenue from sales of goods and
rendenng of services

Loi nhu@in gdp vé ban hang va cung
cép dich vy

Gross profit from sales of goods and
rendening of services

Leoyi nhu@n k& todn trude thud
Accounting profit before tax

Lo nhudin sau thua TNDON

Net profit after tax

20 137.164.924.369 105.685.535.138 0%

261.180.708.253 258.968.590.157 1%

261.102.711.913

258.910.583.817 1%

b. Béng can déi ké toan/ Balance Sheet

Bon i Unit: VIND

Tai sdn ngdn ' 100 | 567.324.779.254 566.824.466.792

Tai sn dai han / Non-current assets 200 3.023.989.744.874 2.631.679.362.887 15%
Téng cong tai sdn / Total assets 270 3.591.314.524.128 3.198.503.829.679 12%
Ng phai tra / Liabilities 300 1.186.355.151.859 1.011.360.262.436 17%
Vén chii s& hiru / Owners'’s equity 400 2.404.950.372.268 2.187.143.567.243 10%
Téng cong ngudn vén / Total equity 440 3.501.314.524.128 3.198.503.829.679 12%

=h

Nl oo 2= v |

Théng tin chi tiét kinh dé nghj Quy vi cd déng xem trong Bao cdo tai chinh hgp nhat va Béo cao
tai chinh riéng nam 2024 d@a kiém toan cda cong ty.

For further information, please refer to the audited separate financial statements and the audited
consolidated financial statements for FY2024 of the company

2R W 3
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Il. Phdn phéi lgi nhuan nam 2024/ Profit Distribution for 2024
Can cl/ Pursuant to:

- Bdo cdo két qua hoat ddng kinh doanh ciia cong ty me va két qua hoat ddng kinh doanh hop
nhat toan tap doan;

Separate profit and loss statement and consolidated profit and loss statement
- Théng tw sb 200/2014/TT-BTC vé ché do ké toan doanh nghiép:;

Circular 200/2014/TT-BTC on guidelines accounting policies for enterprises
- Nhu cdu vén cho cac dy an dau tw da dugc phé duyét
Capital requirements for approved investment projects

Hoi déng quan trj kinh trinh Dai hoi ddng cd déng théng qua phwong an phan phéi lgi nhuan nam
2024 nhuw sau:

The Board of Directors Respecfully proposes the General Meeting of Shareholders to approve the
profit distribution plan in 2024 as follows:

Bon v Unit: VNE

" | Lol nhudin sau thué (céng ty me) / -y '

1 Earing afte tax (Soparated FS) 261.102.711.913 278.472.473.416 94%
Trich 1dp cc quy nam 2024 (*) | Funds

2 | 0 (46.998.488.144) (50.125.045.215) 94%
Trong d6 1 In which
- Trich qu§ KHCN / Scientific and
technological devefopment fund -10,0% | (26.110.271.191)| -10.0%| (27.847.247.342) S4%
;:;m Ay KTPL 1 Bonus andwelfare | 7 oo | (18.277.189.834)| -7.0%| (19.493.073.139) 94%
- Trich quy thuéng HBQT, BKS / Bonus | 5
for BOD & BOS 1.0% {2.611.027.119) 1.0% (2.7684.724.734) 94%
Lei nhudn nam 2024 sau khi trich lap

3 |céc qui / Remaining profit 2024 after 214.104.223.769 228.347.428.201 94%
distributing funds (3) = (1) + (2)
Lgi nhuan sau thué chuwa phian phéi

4 |cén lai nam 2023 | Remaining 3.786.049.956 6.723.934.356
undistributed profit after tax 2023
Lei nhudn sau thue chwa phan phoi
tai 31/03/2025 sau khi trich Idp cac

5 |quf | Undistributed profit after tax at 217.890.273.725 235.071.362.557 93%
31/03/2025 after distributing funds (5)
=(3) +(4)
50 lwgng co phan tai ngay 15/07/2025

L} Number of shares at 1507/2025 211.300.807 211.387.619 100%
Bé xudt co tirc bao gom | Proposed "

T lividend pa Including 10,0% 211.300.807.000| 11,0% | 232.526.380.900 1%
Cd tirc béing cb phidu / In stocks 10,0% | 211.300.807.000

= W ‘
HEAD GEFICE: CMC Towsr. T Duy Tan St. Dich Vong Hau 'Ward, Ceu Glay District. Hanal |  EMaL infomome.com.yi 1 TEL «B434 TIDE 5555
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(%) Theo nghj quyét BHECE s6 01/2024/NQ-DHECE ngay 25/07/2024/ According to the Resolution of the
General Meeling of Shareholders No. 01/2024/ NQ-DHDCD dated July 25, 2024.

¥ Kinh trinh Bai hoi déng cb déng théng qua Phuong an phan phéi lgi nhuan nh trén va chia cé

tire cho ¢6 déng nam 2024 nhu sau:

BOD propose Annual General Meeting of Shareholders to approve The above profit distribution
plan and dividend payment to shareholders in 2024 as follows:

1. Ty & chi tra cb tirc ndm 2024/
Dividend ratio for FY 2024

2. Hinh thivc chi trd / Payment

3. Muyc dich chi tra béng cb phiéu
| Purpose of payment dividend
by stock

4. Phuong an x(r Iy cd phan 18/ :

Fractional shares solution

10%

10% béng cé phiéu / 10% in stocks.

Téng von diéu 1& @& tai dau tu, ting vén cho céc don vi
thanh vién, tai tro dy an: Dy an gido dyc, Dy an Data
Center, cac dy an d4u tv san phdm an ninh an toan
théng tin va cac dy an ha tang ki thuat/

To increase charter capital for reinvestment, increase
capital for components, projects financing: Education

project, investment projects on cybersecurily products,
and technical infrastructure projects.

Cé phan phat hanh dé chi tra cb tic sé dwoc 1am tron
xubng dén hang don vi, phan thap phan sé bj hly bd/
Shares issued for dividend payment will be rounded
down fo the nearest whole number, and the fractional
part will be discarded

v Uy quyén cho H6i ddng quan trj quyét dinh thoi gian va tridn khai céc thi tuc chi trad ¢d tic ndm

2024 cho céc cb déng cu thé nhw sau:

Authorize the Board of Directors to decide the time and implement the procedures for distributing

dividends of 2024 as bellows:

- Quyét dinh théri gian phat hanh cb phn tra cé tirc ndm 2024 cho cac c¢d déng Céng ty;
Decide on the timing of issuing dividend shares for the year 2024;

- Tién hanh céc thl tuc va ban hanh céc van ban cén thiét d& phat hanh cb phan véi Uy ban
chirng khoan Nha nwée va cac co quan cé lién gquan.

Proceed with the procedures and the necessary documents for issuing shares with the State
Securities Commission and related agencies.

HEAD DFEFIC

BRANCH OFFICE: Bauliding & - Lot VELI7-28:2%, No 18 5t Tan Thuan EPL Tan Thusn Dong Ward, District 7. HCM Clty

CE CMC Tower, 1 Duy Tan St Dich Vang Hag Ward, Cau Glay Custrict. Hano
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- Xac dinh chinh xac téng s6 cb phan phat hanh sau khi chét danh sach cé déng chi tra cé tire
béng cé phiéu, bao cdo véi co quan nha nudc cb thdm quyén va thyc hién cong bd théng
tin theo quy dinh cua phap luat.

Determine actual number of issued shares after closing the list of shareholders to pay stocks
dividend, report to authority and disclose information according to the provisions of law.

- Thyc hién cac thu tuc daing ky leu ky va niém yét bd sung sb cd phan néu trén tai Téng Céng
ty Luwu ky va BU trir Chirng khoan Viét Nam va S& giao dich chirng khodn Thanh phé Hé Chi
Minh.

Proceed with the procedures for registration and additional listing at the Vietnam Securities
Depository and Clearing Corporation and Ho Chi Minh Stock Exchange.

- Thire hién céc thi tuc thay ddi ndi dung dang ky doanh nghiép va ban hanh cac van ban, tai
liéu can thiét dé thue hién céc tha tuc néu trén.

Proceed with the procedures and necessary documents to change the contents of business
registration.

- Stira d6i bd sung khodn 1 Phu lyuc 2 Diéu 1& Céng ty (tdng vén didu 18 va sb cbd phan da phat
hanh) sau khi hoan tat cac thi tuc phat hanh cb phan dé tra cb tic ndm 2024,

Amend and supplement Clause 1, Appendix 2 of the Charter of the Company (increasing :
charter capital and the number of issued shares) after completing the procedures for issuing
shares for dividend payment in 2024.

Kinh trinh Dai hdi déng cé déng théng qua.

Kindly submit for your approval
Trdn trong cam on !
Sincerely,
Ha Noi, ngayCS théngF ném 2025
TM. Héi dbéng quan tri
For and On behalf of BoD

- ; i /.p'
guyen Trung Bhﬁt:F

B R W :

1 EMaAL infoifpemecamyn | TEL: «8424 TIOE 3555

: " i H H 5aas
HEAD OFFICE CMEC Tawsr: Tl Duy Tan S1. Dich Vong Hau Ward. Cau Ghay District. Hanci Vi . 428 V08

BRANCH DFFICE Suliding & - Lot VB.27-28-79. No 19 5t Tan Thisan EPZ, Tan Thusn Dong Ward, District 7, HCM City |




e

CMC CORPORATION

So/Na: 02/2025/TT BHBECE - CMC

TO TRINH BAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP TAP DOAN CONG NGHE CMC
PROPOSAL TO ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CMC CORPORATION
Viv: Théng qua ké hoach kinh doanh ndm 2025
Re: Approval of 2025 Business Plan
Kinh thwa quy vi cé déng,
Dear our respectful shareholders,

Can cw/ Pursuant to

v Ludt Doanh nghiép s6 59/2020/QH14 da duoc Qubc héi nudc Coéng hoa Xa héi Chi nghia
Viét Nam thong qua ngay 17/06/2020 va cac van ban sira ddi, bo sung; ISy

Law on Enterprise No. 59/2020/QH14was passed by National Assembly of Socialist Republic
of Vietnam dated June 17, 2020 and its amending and supplementing documents;

v Bidu lé Céng ty Cé phan Tap doan Céng nghé CMC
Corporate Charter of CMC Carporation

Hoi déng Quan trj xin kinh trinh Dai héi théng qua cac ndi dung sau:
The Board of Directors respecfully proposes to the General Meeting of Shareholders the
followings:
l. Ké hoach doanh thu — lgi nhudn va phan phéi lgi nhuan nam 2025
Revenue and profit plan for fiscal year 2025

Can clr vao ké hoach san xuét kinh doanh nam 2025 tai Bao cdo Ban BDiéu hanh Céng ty Cé phan
Tap doan Cong nghé CMC, Hoi dong quan tri kinh trinh Dai hoi théng qua ké hoach doanh thu - lgi
nhuan nam 2025 nhu sau:

Based on the 2025 business plan in the Management Board Report of CMC Corporation, The Board
of Directors proposes to the General Meeting of Shareholders the revenue and profit plan for fiscal
year 2025 for approval as follows:

%

HEAD OFFICE: CMC Tawer, 11 Duy Tan St. Dich Vang Hau Ward, Cau Giay District, Hanoi | EMAIL infolEzme.com.vn | TEL: +8424 7106 5555
BRANCH DFFICE: Buildng A= Lot VB.27-28-29, No 19 51, Tan Thusn EFZ, Tan Thuan Dong Ward, Digirict 7, HCM City | TEL: +84.28 7105 BBRA
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1. Ké hoach doanh thu — lgi nhuan hop nhéat nam 2025 cua Tép doan:

Consolidated revenue and profit plan for fiscal year 2025 of CMC Corporation

Bom wi/lnit: VND
Nam tai chinh 2025 Nam tai chinh 2024 Ts
STT cHi TIEU Fiscal year 2025 Fiscal year 2024 i
No. Description (01/04/2025 ~ (01/04/2024 — "G“m""“
31/03/2026) 31/03/2025)
Doanh thu thudn hgp nhat (sau loal tny deanh thu cac
chng ty lién k&t va ndi bd)
1 Consolidated net revenue (after eliminating revenues 8827 821625312 8.202 642 306.320 | 18.8%
from associales and infermal companies)
Loi nhudn ké toan trudc thué, 18i vay, khau hao va
2 P b 1.200.368.471.808 862 . 7T65. 720415 | 24,7%
Eamings before lax, interes!, depreciation and FR S ’
amartization
Loi nhudn ke todn trede thué hop nhal (sau loai triy
doanh thu céc cong ty lién két va ndi bd)
3 | Consolidated accounting profit before tax (after 550.038.541 847 501.544.920.1056 | 9.7%
efiminating revenues from associales and intemal
companies)
Loi nhuan sau thué hop nhat
4 Consolidated profit affer tax 463.697.180.628 427,084 691847 | 86%
2. Ké hoach doanh thu — lgri nhuan nam 2025 cia céng ty me
Separate revenue and profit plan for fiscal year 2025 of CMC Corporation
Bon vidUnit: VND
MNam tai chinh 2025 Nam tai chinh 2024 Tang
STT CHI TIEU Fiscal year 2025 Fiscal year2024 | . =
No. Description (01/04/2025 — (01/04/2024 — Gmw“
31/03/2026) 31/03/2025)
Doanh thu thuan tir hoat dong kinh doanh
2 ! 3 ; 499, 12.2%
1 Naf roisraue o apersiing solivitios 281,137 .846.985 250.516.495.269
Doanh thu hoat dang tai chinh (Loi nhudn chuyen ve
2 tir cac cong ly thanh vién) 299.811.141.128 264 785870686 | 13.2%
Financial income (Dividend received from subsidiaries)
Legi nhu@n ké todn truéc thué, 18i vay, khau hao va
phén bd
3 | Eam K Lidors Gt AR, Cochelion e 373.540.660.211 333105695983 | 12,1%
amertization
Leri nhudn ké loan trrde thug
A h A55.91 1.160.708 S%
4 tinig profit bafore fa 276.572.455.919 261.160.708253 | 5
Lgri nhuén sau thue
5 Profil after tax 276.572.455.919 261.102.711.913 | 59%

2% ]

HEAD OFFICE: CHMC Towar, 11 Duy Tan 5t Dich Vieng Hau Ward, Cau Glay District, Hanoi |
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CMC CORPORATION
3. Ké hoach phan phéi lgi nhuan nam 2025
Plan for profit distribution 2025
Bom villinit: VNED
_ Mam tai chinh 2025
STT -
g CHI TIEU L:::: Fiscal year 2025
K (01/04/2025 — 31/03/2026)
Lei nhuan sau thué (céng ty me) a1
i Earning after tax (Separated FS) &ISST2455.910
Trich lap cac quj nam 2025 (*)
z Funds appropriation 2025 VBRI ng)
Trong 46 T e
In which
- Trich quy KHCN
— S.:*_ri.-_i_ffﬁc and technological development fund 1o IR INN0RE)
- Trich guy KTPL
| Bonus and welfare fund i NG LE T
- Trich qu thuéng HDQT, BKS e
Bonus for BOD & BOS 1% (2.765.724.559)
Lei nhudn nam 2025 sau khi trich 1ap cac quy
2 Remaining profit 2025 after distributing funds (3) = (1) + (2) e
Loi nhudn sau thué chua phan phéi cén lai nam 2024
: Remaining undistributed profit after tax 2024 0800400228
Lo nhu#@n sau thué chura phan phoi tai 31/03/2026 sau khi trich lap
cac quy
. Undistributed profit after tax at 31/03/2026 after distributing funds B3GR
(5)=(3) +(4) L
56 lugng co phan duy kién luu hanh tai ngay 31/03/2026 (sau khi tra cd
| tirc nam 2024 bang cb phiéu, chua tinh sé ¢ phin ESOP dugc phat
6 hnnh nam 2025 va s6 CH phan ESOP bi thu héi nam 2025) 232 430,888
Number of shares at 31/03/2026 (after paying dividend in 2024 by e
shares, excluding the number of ESOP issued in 2025 and The number
of ESOP shares redeemed in 2025)
Dé xuat cé tirc e ]
T Dividend proposed 10% 232.430.535.5_“;01

(*) Quy thudng HEQT va BKS ndm 2025 tam trich 1% tir Loi nhudn sau thué cta Céng ty Me.
(*} The bonus for the Board of Directors and the Board of Supervisors in 2025 Is temporarily deducted 1% from
the net profit after tax of parent company's shareholders.

Il. Uy quyén/ Authorization
Hoi dong Quan tri cong ty dé xuat Pai hdi déng cd déng Uy quyén cho Hoi déng Quan trj cdng ty nhuw
sau:
The Board of Directors proposes lo the General Meeting of Shareholders to authorize the Board of
Directors of the company as follows:
- Uy quyén HPQT quyét dinh tam (rng cb tirc trong ky (néu cé).
To decide advance dividend (if any).

B

HEAD OFFICE: CMC Tower, 11 Duy Tan 5t., Dich Vieng Hau Ward, Cau Giay District, Hanol |  EMAIL: infomomc comn | TEL: #8424 706 5555
BRANCH DFFICE: Bullding A - Lot VB.Z7-38-28, No 19 5., Tan Thuan EPZ. Tan Thuan Dong Ward, District 7, HCM City | TEL: +84.28 TI05 BBBSE
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Kinh trinh Dai héi déng cé déng théng qua.
Kindly submit for your approval.
Tran trong cam on !

Sincerely,

HEAD OFFICE: CMC Tower, Tl Duy Tan 5t., Dich Veng Hau Ward, Cau Giay District, Manoi

Ha Noi, ngay 08 thangF nam 2025
TM. Héi déng quan tri
For and On behalf of BoD
Chu tich/ Chairman

Nguyén Trung Chinh G'

|  EMAIL: info@cmc.comyn | TEL: +8424 06 5555

BRANCH OFFICE: Building A - Lot VB.27-28-29, Mo 19 5t Tan Thuan EPZ, Tan Thuan Dong Ward, District 7. HOM City I TEL: +34.28 7105 BEBE
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S6: 03/2025/TT BHOCPE - CMC

TO TRINH BAI HQI DONG CO DONG THUONG NIEN NAM 2025
CONG TY CP TAP DOAN CONG NGHE CMC
PROPOSAL TO ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
Viv: Dé xuat phuong an phat hanh cé phiéu theo chuwong trinh

lra chon cho nguwoi lao déng
Ref: Proposal for issuance of shares under employee stock option program

Kinh thwa quy vj cb déng,
To: Shareholders of CMC Corporation
Can cu/Pursuant to:

-~ Luét Doanh nghiép sb 59/2020/QH14 d& duoc Qubc hdi nwére Cong hda XA& hai Chil nghia
Viét Nam théng qua ngay 17/06/2020 va céc van ban huwdng dan thi hanh.
Law on Enterprises No 59/2020/QH14 approved by Vietnam National Assembly on June 17,
2020;

Luat Chirng khodn s6 54/2019/QH14 da dugc Qubc hdi nudc Cong hda Xa hoi Chi nghia
Viét Nam théng qua ngay 26/11/2019 va cac vian ban hudéng dan thi hanh.

Law on Securities No. 54/2019/QH14 was approved by the Nalional Assembly of the Socialist
Republic of Vietnam on November 26, 20189,

Diéu |& Coéng ty Cé phan Tap doan Céng nghé CMC duoc stra dbi bd sung 1an thir 24 ngay
24 thang 06 nam 2024;

The 24" amended and supplemented Charter of CMC on June 24, 2024,

Nghj quyét ctia Bai héi déng c6 dong thudng nién cac ndm 2021, 2022, 2023, 2024.

The resolutions of AGM 2021, 2022, 2023, 2024 of the company.

| - Bao céo két qua phat hanh chwong trinh ESOP dot 3 va liiy ké thyc hién
Report on the Results of Issuance of the ESOP Program phase 3 and accumulative result

1. Két qua phan hanh ESOP dot 3 (dw kién)
Result of the 3@ ESOP issuance (tentative)
Can ci két qua hoan thanh myc tiéu doanh thu, lgi nhuan va cac chi tiéu phat trién clia
ndm tai chinh 2023 cla cac can bd nhan vién va Nghj quyét cla Dai hdi dong b dong
thuéng nién nam 2024 vé& viéc tiép tuc thuc hién Phuong an phat hanh cb phan ESOP,

FICE: CME Towar, 11 Duy Tan 51. Dich Vong Hau Ward, Cau Giay Digtnct, Han | £l nfom omc Comyn | i «H424 TIO6 E555

{ OFFICE: Building A - Lot VB.2T-28-29, Mo 19 51, Tan Thuan ERZ, Tan Thuan Dong Ward, Distrct 7, HEM City | TEL: +B4. 28 TGS BEES
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Coéng ty da thyre hién viéc phat hanh cd phiéu ESOP (et 3 clia Chuong trinh ESOP) véi

két qua du kién nhu sau:

Expected lo be released in Phase 3 (end of issuance on August 1, 2025); Based on the
results of achieving the revenue, profil, and development targets for the fiscal year 2023
by employees and the resolution of the 2024 Annual General Meeting of Shareholders
regarding the continuation of the ESOP share issuance plan, the Company has carried out
the ESGP share issuance (Round 3 of the ESOP Program) with the following results:

The number of shares issued (tentative) (*)

Muc/Category S6 lwong/Quantity
Téng s& luwong co phan dang ky chao ban 452,300
Total number of shares registered for offering cd phén/ shares
Téng s6 cb phan phat hanh (dw kién) 444.300

co phanishares

Téng s6 tién du kién thu dwgc tir dot phat hanh

4.443.000.000
Total money expected from the issuance YNE
S6 nguotl lao dong dugc phan phdi 47
Number of employees distributed Ngudi/people

(*} Bt phat hanh cb phdn ESOP dot 3 két thic véo ngay 01/8/2025.
The 3% ESOP issuance will conclude on August 1% 2025.

2. Két qua Iy ké 3 dot phat hanh cb phan ESOP (di kién)
The accumulative ESOP issuance result of 3 phases

Muc/Category So6 lwong/Quantity
cd phan/ shares
5 cb phan da phat hanh dot 1
Tong s0 co phan da p 'f . ot —
Total number of shares issued in phase?
Toéng so cb phan & phat hanh dot 2
; : 412.300
Total number of shares issued in phase2
Tdng sb cd phan da phat hanh dot 3
’ ’ . . i 444 300
Total number of shares issued in phase 3
Tbng s6 cb phan da phat hanh trong 3 d
v = P 2 1.451.200
Total number of shares issued
2
EI% :
| il ; info@cme coman | TEL «B424 7106 5555

HEAD OFFICE; CMC Tower, 11 RDuy Tan 5. Dich Vona Hau Warn, Cau Glay Disiriet, Hano
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Tong sb cd phan duoc quyen phat hanh theo chuwong trinh

Total number of shares authorized for issuance under the 3.600.000
! program

Sbé ¢6 phan chwa phat hanh hét

Number of unissued shares Ll

Il - Ké hoach phat hanh cé phiéu theo chwrong trinh ESOP cho nam tai chinh 2024, 2025
Plan for Issuance of Shares under ESOP Program for the FY 2024, FY 2025

Can clr phé duyét cia Pai hdi ddng cd déng thwéng nién ngay 25/7/2024 vé viéc gia han thoi
gian trién khai churong trinh ESOP dén hét thang 12/2026 hodc dén khi phét hanh hét sb cd
phén dy kién cla chwong trinh, Hi ddng quan trj kinh trinh BHDCE théng qua viéc tiép tuc
trién khai phwong an phat hanh cb phiéu ESOP theo chuong trinh Iya chon cho ngudi lao
dong nhdm muc dich dam béo Tap doan CMC duy tri tbc dd tang trwdng cao, dat dwgc céc
muc tiéu chinh lwvge 2025 — 2028 trén co s& thu hit, duy tri va thuc ddy nhirng can b§ chi
chét c6 nang lyc cong hién va gan bo 1au dai véi cong ty théng qua (i) tao thém quyén loi
khac ngoai tién Irong va tién thudng, (i) Gan két higu qua lac dgng véi lgi ich chung va sir
phat trien cua toan cong ty, (i) cling chia sé loi ich vi&i cong ty khi cong ty dat dwoc nhirng
muc tiéu trung va dai han, cu thé nhw sau:

Upon the AGM 2024 resolution on extending the implementation period of ESOP Program
until the end of December 2026 or until alf the planned shares under the Program are issued,
the Board of Directors respectfully submits to the General Meeting of Shareholders far
approval to continue implementing the plan to issue ESOP shares under the employee stock

option program with the aim of ensuring that CMC Group maintains a high growth rate,
achieving the strategic goals of 2025 - 2028 on the basis of attracting, maintaining and
promoting key employees with the capacity to contribute and commit to the company for a
long time through (i) create additional benefits other than salary and bonus, (ii) Link fabor
efficiency with common interests and development of the entire company, (iii) share benefits
with the company when the company achieves medium and long-term goals, specifically as

follows:

1. S6 lwong va 16 trinh phat hanh/ Quantity and issuance roadmap

~  Téng sb cd phiéu dy kién phat hanh: Twong (ng sb cd phiéu chira phat hanh hét cla dot
phét hanh ndm tai chinh 2021, 2022, 2023 (dy kién tuong (ing 2.148.800 cb phan), tvong
duwong 1,01% tdng sb c6 phan dang leu hanh.

JEAD OFFICE: CHC Tower, 11 Buy Tan 51, Dich Veng Hau Ward, Cau Geay District. Hano! | EMAIL: Infodeme.com.ivn | TEL' =8424 T1Jb6 5555
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Total number of shares expected to be issued. Corresponding to the number of unissued
shares of the issuance in fiscal years 2021, 2022 2023 (expecled to correspond to
2.148.800 shares), equivalent to 1,01% of tolal outstanding shares.

~  Thei gian trién khai chwong trinh; tir thang 07/2025 dén hét thang 12/2026 hodc dén khi
phét hanh hét toan b so cb phiéu dy kién tiy thudc vao thoi diém nao dén trude.
Program implementation period: from July 2025 to the end of December 2026 or until all
expecled shares are issued, whichever comes first.

- Ménh gia: 10.000 déng
Denominations: VND 10.000

—  Gia trj phat hanh du kién theo ménh gia: 21.488.000.000 déng (Hai muoi mét ty, bén tram
tAm muoi tdm triéu déng).

Expected issuance value at par value: VND 21,488,000,000 (Twenty-one billion, four
hundred and eighty-eight miilion dong).

~  Loai cb phan: cé phén phé théng.

Classes of shares: common shares
~ Gia phat hanh: 10.000 déng/ cé phén.
Issue price: VND10.000/share.
Théi gian han ché chuyén nhugng: 02 (hai) ndm ké tir ngay phéat hanh.
Limited transfer time: 02 (two) years from the date of issuance

- Muye dich str dung vén: bd sung vao vén liu ddng phuc vy hoat dgng kinh doanh cda CMC.
Purpose of capital usage: adding to working capital for CMC's business activities.

— L& trinh phéat hanh chuong trinh ESOP: Uy quyén cho H&i ddng quan trj quyét dinh thoi
diém phat hanh, ty 1& phat hanh, thei gian han ché chuyén nhugng va sb cb phan phat
hanh cy thé tirng nam.

ESOP implementation roadmap: To authorize the Board of Directors lo decide the
issuance time, the issuance rate, the transfer restriction period and the specific number of

BT O Sy fea

shares to be issued each year.
2. Déi twong phat hanh/ Objects offered for issuance
Can bb chii chét ciia Tap doan Cong nghé CMC va cac cong ty thanh vién dap (ng tiéu
chuén do Héi dbng quan tri CMC quyét dinh.
Key employees of CMC Corporation and its subsidiaries that meet the standards decided

by the CMC Board of Directors.

HEAD OFFICE: CMC Tower, 11 Duy Tan St Dich Vong Hau Wird, Cau Glay District, Hana| i ERMAIL: o S cmc. com.vn 1
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Lwu ky va niém yét bé sung cé phan theo Chwong trinh ESOP

Depository, additional listing of shares under the ESOP Program

Liru ky va niém yét bé sung sé cd phiéu phat hanh nay tai Trung tam lwu ky chirng khoan
Viét Nam va S& Giao dich chirng khoan Thanh phé Hb Chi Minh.

Depository and additional listing of these issued shares at Vietnam Depository Center and

Ho Chi Minh Stock Exchange.

Uy quyén thwe hién/ Authorization

Bé xuét BHBCH Gy quyén cho Hai déng quan tri thue hién cac ndi dung sau:

Propose to authorize the Board of Directors:

Té chire trién khai toan bd Chuong trinh lya chon cho can b chi chét, bao gém nhung
khéng han ché nhirng ndi dung sau: Thanh lap Ban Biéu hanh ESOP; xay dyng quy ché
hoat dong ESOP; quyét dinh ddi twgng dugc tham gia chuong trinh, quyét dinh sé lugng
¢b phén phat hanh theo Chuong trinh tirng ndm, quyét dinh, x( Iy cac vén dé lién quan
dén ESOP (néu c6) cho phi hgp véi cée quy dinh cla phap luat.

To organize and implement the entire Selection Program for key staff, including but not
limited lo the following contents: Establish the ESOP Execulive Board, develop ESOP
operating regulations; decide on the subjecls eligible lo participate in the program, decide
on the number of shares issued under the Program each year, decide and handle issues
related to ESOP (if any) in accordance with the provisions of law

Thire hién eac thi tuc can thiét d& hoan thanh viéc phat hanh cb phiéu theo Chuong trinh
vé&ri cac co quan lién quan; thyre hién cac cong viéc can thiét dé luu ky va niém yét bé sung
nhirng cb phiéu nay tai Trung tam luu ky chirng khoan Viét Nam va Sé& Giao dich ching
khoan TP H& Chi Minh.

Ta carry out necessary procedures to complete the issuance of shares under the Program
with relevant agencies; carry out the necessary work for depository and additional listing
of these shares at the Vielnam Secunties Depository Center and the Ho Chi Minh Stock
Exchange.

Stra déi cac quy dinh cia Diéu 1@ cong ty vé Von Diéu 1& va sb co phan duoc quyén chao
ban can clr vao s6 lwgng cb phan dugc phéat hanh cu thé cho Chuong trinh tirng nam.
To amend the provisions of the Company's Charter on Charter Capital and the number of
shares entitled to offer for sale based on the specific number of shares issued for the
Program each year.

Tién hanh thi tuc sta ddi, bd sung ndi dung Gidy chirng nhéan déng ky doanh nghiép cén

=)= EaE
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clr vao s6 long cd phan duwge phat hanh cy thé cho Chuong trinh tirng nam.
To carry oul procedures for amending the contents of the Certificate of Business
Registration based on the specific number of shares issued for the Program each year.

~ Ban hanh toan bg céc van ban, tai liéu khac (néu c6) theo yéu clu cla cac co quan cé lién
quan dé trién khai Chuong trinh nay.
To issue all other papers and documents (if any) at the request of relevant agencies to
implement this Program.

lll. Thu héi cd phdn ESOP cia Ngwoi lao déng nghi viéc theo Quy ché phat hanh Co
phan cho cén bd nhan vién cGa chwong trinh ESOP ndm tai chinh 2021, 2022,

Buy-back of ESOP shares of resigned employees according to the Regulations on
issuing shares to employees of the ESOP program in fiscal year 2021, 2022.

Trong nam 2024, 2025 Céng ty cé mt sé can bé nhan vién da the hign quyén mua cb phiéu
ESOP nam tai chinh 2021, 2022 va nghi viéc trude théi han cam két. Theo quy dinh, Céng
ty s& thyc hién viéc thu hdi sd cd phan da phat hanh cho ngudi lao dong nay nhu sau:
In 2024, 2025 there were several employees who have exercised the right to buy ESOP
shares and resigned before the commitment deadline. In accordance with the regulations, the
Company will proceed with the buyback of shares already issued fo these employees as
follows:
- Théng tin cu thé va tdng sb lwong cb phén thu hbi:
Information and total number of Shares to be bought back:
o S0 lwong nhan sy da nghi viéc: 05 Nhan sy
Number of resigned employees: 05 employees
o Tbng sb cb phan thu hdi cla NLD nghi viéc: 17.900 Cé phan
Total number of shares to be bought back: 17.900 shares

- Kinh trinh Dai hdi déng cb déng Uy quyén cho Hdi ddng quan trj trién khai céac thd tuc
gidm vén diéu |1 twong (ng véi sb cd phan da mua lai sau khi hoan tét cac thi tuc thu
hai cb phan (néu co).

To propose the AGM to authorize the Board of Directors to carry out procedures to reduce
charter capital corresponding to the number of shares repurchased upon the completion
of the buyback procedures (If any).

Kinh trinh Dai hgi dong cb déng théng qua.
Kindly submit for your approvall

]
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Hé NGi, Ngéy (K théng%  nam 2025
TM. Hdi déng quan tri/For and on behalf of BOD
Chu tich Hi déng quan tri /Chairman

guyén Trung Chinh

W
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TO TRINH DAI HOI DONG CO DPONG THU'O'NG NIEN NAM 2025
CONG TY CP TAP DOAN CONG NGHE CMC
PROPOSAL TO ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
V/v: Ché dé thil lao cho Héi déng quan trj va Ban kiém soat nadm 2025
Ref: Remuneration budget for the BOD and the BOS in FY2025

Kinh thwa quy vj cé dong,

To: Shareholders of CMC Corpoaration

Can ct¥/ Pursuant to!

- Luét Doanh nghiép so 59/2020/QH14 co higu lyc thi hanh t ngay 17/06/2020 va céc van ban
stra ddi, b6 sung;

Law on Enterprises No. 58/2020/QH14 coming into force from 17/06/2020 and its amending and
supplementing documents;

- Diéu Ié Cong ty Cé phén Tap doan Céng nghé CMC.
Corporate charter of CMC Corporation.

Hoéi ddng quén trj kinh d& nghj Pal héi déng cb dng gid nguyén mirc thi lac chi tré cho Thanh
vién Hai dong quan tri va Thanh vién Ban kiém soat nam tai chinh 2024 cho nam tai chinh 2025
nhu sau:

The Board of Directors respectfully requests the General Meeting of Shareholders to maintain

the remuneration for Members of the Board of Directors and Members of Board of Supervisors
in FY2024 for the FY2025 as follows:

1. Thu lao cé dinh/ Fixed payment

ST Mirc thi lao/ngwéilthang (VND)
s Chirc v/ Position Payment/person/month
Da bao gom thué TNCN/ PIT included
. Chu tich HBQT 5.900.000
Chairman of BOD o
Pho Cha tich HBGT
2 ; 8.300.000
Vice Chairman of BOD
Thanh vién HBQT
3 5.600.000
Member of BOD
Truéng Ban kiém soat e
4 8.300.000
Head of BOS

[ E. CHC Towe
WEH BFEICE: Building A - Lot VB.27-28-20, No 19 St. Tan Thuan EPZ, Tan Thuan Dong Waed, District 7. HCM City | TEL +84.28 7105

r, 11 Duy Tan 5t Oich Veng Hau Ward, Cau Giay D

| EM&IL: infoacmc comyn | TE +B474 TIDE 5555

E BEAR




<

| II' 1 ‘!J
CMC CORPORATION C A' L_&ly(

No.

Chire vyl Position

Thanh vién BKS

Supervisors 5.000.000

Mirc this lao trén khong bao gém/ The payment excludes:

Tién lwong trong truéng ho'p thanh vién Hi déng quén tri hodc Ban kiém soét 1a ngudi lao
dbng trong cong ty hoac thanh vién HBQT thirc hign céc nhiém vu chuy&n mon tai cong ty.
Salary in case BOD or BOS member is either employee of the company or performing their
intensive work for the Company.

Cac chi phi di lai, &n, & va cac khoan chi phi hgp Iy khdc ma cac thanh vién HBQT & BKS
da phai chi tra khi thirc hién trach nhiém thanh vién HDQT & BKS clia minh.

Travelling expense, accommodalion expense or other reasonable expenses incur during
their mission.

2. Thwongl Bonus

Ngoai mire thii lae ¢é dinh néu trén, kinh trinh Bai héi déng cb déng thdng qua viéc chi thudng
cho H6i déng quan tri va Ban kiém soat nhuw sau:

In addition to the fixed payment mentioned above, BOD proposes AGM to ratify the bonus for
BOD and BOS as follows:

Thudng 1% loi nhuén sau thué cla cong ty me cho Hoi dong quan trj va Ban kiém soat
néu i nhuan dat tir 90% dén 100% ké hoach.

Bonus 1% of profit after tax (separated financial statement) for the BOD and BOS if profit
reaches from 90% fo 100% of the plan.

Thuéng 3% phén loi nhuén sau thué cla cong ty me vwot mirc cho Hai ddng quén tri va
Ban kiém soat néu lgi nhuan vugt ké hoach.

Bonus 3% of the exceeding profit after tax (separate financial statements) for BOD and
BOS if the mentioned profit exceeds the plan.

3. Ngéan sach hoat dong ciia Hoi dong quan trj va Ban kiém soat nam 2025/ Budget for
activities of BOD and BOS in 2025

Héi ddng qudn trj va Ban kiém soat dé xuat trich 1ap qu§ hoat déng clia nam 2025 nhur sau:
BOD and BOS would like to propose fund for activities as follows;

oo CE: TME Taws
FANCH GFEICE Bullding A - Lot VB.27:28:29, No 19 5t Tan Thuan EPZ, Tan Thuan Dong Ward, District 7. HCM City |

Quy hoat déng clia HDQT/ Fund for BOD's activities: 250 triéu dong/ mil VND
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- Quy hoat ddng cla BKS/ Fund for BOS's activities: 150 triéu dbng/ mil VND
- Téng quy hoat dong cho HDQT va BKS/ Total: 400 triéu déng/ mil VND.

Kinh trinh Bai hdi déng cb déng thong qua.
Kindly submit for your approval!

Ngay R théng = nam 2025
TM. Hi déng quan tri /For and on behalf of BOD
Chii tich Hoi déng quan tri /Chairman

-8

e S s b -

HWEAD OFFICE CME Toawer, 11 Duy Tan 51, Dich Vong Hau Ward, Cau Giay Distnel. Hanal | EMAIL! infO@hcims. com,yn l FL: +«Ba24 7106 5555
. z TE <B4 28 7TI0E RERR

BRANCH OFFICE: Building A - Lot VBL27-28-29, Mo 19 51, Tan Thuan EPZ, Tan Thuan Dong Ward, District 7, HCM City | El 2 70t B




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146

		2025-07-31T10:30:50+0700
	CÔNG TY CỔ PHẦN TẬP ĐOÀN CÔNG NGHỆ CMC
	I am the author of this document




