SAIGON-BACLIEU BEER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 04/2025/BC-HPQT Bac Lieu, July 25, 2025

REPORT
Corporate Governance Situation
(From January 1, 2025, to June 30, 2025)
To: - The State Securities Commission
- Hanoi Stock Exchange

Company Name: SAIGON - BAC LIEU BEER JOINT STOCK COMPANY

Head Office Address: Lot BS, Tra Kha Industrial Zone, Ward Bac Lieu, Ca Mau Province
Phone: 0291 3 780 781, Fax: 0291 3 780 567, Email: bsgbaclieu@gmail.com

Charter Capital: 120,120,000,000 VND

Securities Code: SBL

Corporate Governance Model: General Meeting of Shareholders (GMS), Board of
Directors (BOD), Board of Supervisors (BS), and Director

Implementation of internal audit functions: Not yet implemented
L. Activities of the General Meeting of Shareholders (GMS):
Resolution

No. Dat Content
0 Rstusheos ate onten

- Approved the Board of Directors report on 2024
performance results and 2025 orientation;

- Approved the 2024 report of the Board of Supervisors:-
Approved the 2024 audited financial statements;

- Approved the proposal to select the independent audit
firm for 2025;

- Approved the proposal on 2024 profit distribution:

- Approved the 2025 profit distribution plan;

18/04/25 |- Approved the 2024 remuneration settlement for the
Board of Directors and BS;

- Approved the 2025 remuneration plan for the Board of|
Directors and Board of Supervisors;

01/2025/NQ-

01
bHDBCD

- Approved the proposal to authorize the Director to sign
2025 contracts with Saigon Beer - Alcohol - Beverage
Corporation and Sai Gon Beer Trading Company
Limited, with a value equal to or exceeding 35% of the

Company’s total assets;
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II. Board of Directors (BOD):

1. Information about BOD Members:

Start/End Date as BOD
Member
No. | BOD Member Name Position ,
Appointment | =
Dismissal Date
Date
01 [Mrs. Pham Thi Hong Hanh | CTHBYOmanof | o 00
' o the BOD
Non-executive
02 Mr.N Van Doi /
r. Nguyen Van Doi BOD Member 19/04/2022
Non-executive
03 |Mr. Tran N E 2
ran Nguyen Trung BOD Mermber 19/04/202
Non-executive
04 |Mr. Pham Hong Minh 19/04/2022
R eSS BOD Member ;
Non-executive
05 Mr.N Xuan Hai 19/04/2022
s BOD Member
2. BOD Meetings:
Meetings
No. | BOD Member Name | Attended / Total| Aftenéance | Reason for
BOD Meetings
Mrs. Pham Thi Hong .
01 Hanh 2/2 100%
02 | Mr. Nguyen Van Doi 2/2 100%
03 | Mr. Tran Nguyen Trung 2/2 100%
04 | Mr. Pham Hong Minh 1/2 50% Personal reasons
05 | Mr. Nguyen Xuan Hai 2/2 100%

3. Supervisory Activities of the BOD over the Board of Management (BM):

Shareholders.

In the first six months of 2025, the Board of Directors actively supervised the
executive management by requesting and periodically evaluating reports on production
outcomes, delivery status, and the implementation of investment and maintenance plans.
The Board of Directors also provided timely guidance to ensure alignment with the
strategic directions and operational objectives approved by the General Meeting of

In addition to meetings, the Board of Directors has conducted 5 written

consultations to quickly vote on urgent issues under the Board of Directors' authority.

4. Activities of BOD Subcommittees: None

5. BOD Resolutions/Decisions:
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Resolution/Decision | Issuance
No. Content Appeeval
Number Date Rate
Approval of the finalized date for
the list of shareholders to attend
1 101/2025/NQ-HPQT [25/02/2025 :
HBQ the 2025 Annual General Meeting i
of Shareholders
Approval of the contents of the
2 102/2025/NQ-HPQT |20/03/2025 9
PR Q4/2024 BOD meeting s
Approval of transactions between
3 103/2025/NQ-HPQT [24/03/2025 |the Company and internal persons | 100%
and their affiliated persons
e F -
4 (01/2025/QD-HDQT [25/02/2025 [-1duidation of red plastic crates | 0,
with Satraco
f th i
5 102/2025/QD-HDQT  |24/04/2025 ;‘; Eroval SRR L o
II1. Board of Supervisors (BS):
1. Information about Board of Supervisors Members:
Professional
No. BS Member Name Position Start Date ?Ssml,la
Qualification
d of th
01 |Mr. Nguyen Tan Phien Hea B(S). i 19/04/2022 | Bachelor of Economics
Bachelor of Law,
Mrs. T i Bachelor of E i
02 M s. Tran Thi Ngoc BS Member | 19/04/2022 ache or.o . cor.lomlcs
Diep specialized in
Accounting
03 ke iy b, Sogy BS Member | 19/04/2022 | Bachelor of Economics
Hong
2. BS Meetings:
Voting
Meetings Attendance Reason for
No. BS Member Name A tan it Riite Approval Kl
Rate
01 Mr. Nguyen Tan Phien 2/2 100% 100%
02 Mrs. Tran Thi Ngoc Diep 2/2 100% 100%
03 Mrs. Duong Thi Thuy 2 100% 100%
Hong

and Shareholders:
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3. Supervisory Activities of the BS over the BOD, Board of Management (BM),

In the first six months of 2025, the Supervisory Board fully performed its oversight



functions over the Board of Directors and the Board of Management by attending Board
meetings, reviewing the contents of important resolutions and decisions, and monitoring
compliance with legal regulations and the Company’s Charter during implementation.

The Supervisory Board proactively requested the provision of, and assessed,
financial statements, business plans, and related-party transactions to ensure
transparency, legality, and alignment with the interests of shareholders.

In addition, the Supervisory Board regularly monitored the implementation of
resolutions passed by the General Meeting of Shareholders and the Board of Directors,
and provided timely feedback or counterarguments when necessary. During the
supervision process, no violations or signs of misconduct affecting the Company’s
governance or operations were detected.

The Supervisory Board also placed emphasis on overseeing the Company’s
information disclosure obligations, ensuring that shareholders had timely, complete, and
accurate access to information in accordance with current regulations.

4. Coordination between the Supervisory Board and the activities of the Board of
Directors, the Board of Management, and other managers:
The Supervisory Board attended all meetings of the Board of Directors and

provided input on BOD resolutions and decisions to ensure compliance with legal
regulations and alignment with the company’s interests.

The Supervisory Board also maintained regular communication and provided
feedback to the Board of Directors and the Board of Management to ensure alignment
with the GMS resolutions orientation.

5. Other BS Activities: None.

IV. Board of Management:

Date of
Board of Date of Professional E

Appointment/
Birth Qualification el

Dismissal

No. Management
Member Name

. Appointed on
01 [Mr. Trinh Cong Vinh | 28/11/1966 |Bachelor of Economics

15/03/2023
ool Engi Appointed on
02 |[Mr. Huynh Van Dong | 27/02/1983 |Mechanical Engineer 01/01/2018
V. Chief Accountant:
vih Professional Date of
No. Full Name Date of Birt Qualification Appointment
Bachelor of Economics
. specialized in 01/10/2016
01 Mrs. Tran Thi Chat 03/02/1981 P
Auditing
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VI. Corporate Governance Training: None.

VIL.  List of affiliated persons of the public company and transactions of affiliated
persons of the Company:

1. List of affiliated persons of the public company : Appendix 01

2. Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons: Appendix 02.

3. Transaction between internal persons of the Company, affiliated persons of internal

persons and the Company’s subsidiaries in which the Company takes controlling power:
None.

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director have been founding members or
members of Board of Directors, or CEOs in three (03) latest years (calculated at the time
of reporting): Appendix 03

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director and other managers as
a member of Board of Directors, CEO: Appendix 03

4.3. Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors,
Director and other managers: None.

VIII. Share transactions of internal persons and their affiliated persons:
1. List of internal persons and their affiliated persons: Appendix 04

2. Transactions of internal persons and their affiliated persons with shares of the
Company: Appendix 05

IX. Other significant issues: None

Recipients: CHAIRWOMAN OF THE BOARD OF
- As above; DIRECTORS
- Board of Directors (BOD). igngture, full name and seal)

Pham Thi Hong Hanh

CONG TY CO PHAN BIA SAI GON-BAC LIEU
2025-07-26 21:20:21
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