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DISCLOSURE OF INFORMATION

Kinh giri: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Ching khoan Ha N&i
- Quy cb ddng hién hiru
To: - The State Securities Commission
- Hanoi Stock Exchange
- Current shareholders

- Tén td chic/Company name: CONG TY CO PHAN THUY PIEN NAM
MU/NAM MU HYDROPOWER JOINT STOCK COMPANY

Ma chimg khoan/Stock code: HIS

Dia chi tru s& chinh/Address of head office: Xa Tan Thanh, huyén Bic Quang,
tinh Ha Giang/Tan Thanh Commune, Bac Quang District, Ha Giang Province
Dién thoai/Telephone: 0219.3827.276 Fax: 0219.3827.276

Nguoi dugc uy quyén CBTT/Authorized Disclosure Representative: Ong
Tran Xuan Du - Chuc vu: Ké toan trudng/Mr. Tran Xuan Du — Position:

Chief Accountant

I; Loai thong tin cong bd/Type of information disclosed:
[J 24 gio/24 hours; [0 72 gio/72 hours,
[ Theo yéu cau/ds required; M Pinh ky/Periodic.

I1; Noi dung cong b thong tin/Information to be disclosed:
- Cong ty CP thuy dién Nam Mu cong b thong tin nhu sau/Nam Mu
Hydropower Joint Stock Company hereby discloses the following:

+ B4o cdo tinh hinh quan tri c¢dng ty nim 2024/Governance report First 6
months of 2025

Ky boi: TRAN XUAN DU
Ky ngay: 29/7/2025 15:49:42

)



Chuing t6i xin cam két cac thong tin cong b trén day l1a dung su thét va hoan
toan chiu trach nhiém trudc phap luat vé nodi dung céac thong tin cong bd. / We
confirm that the information provided above is true and accurate, and we a
full legal responsibility for the content of the disclosed information. NG TYN

Dia chi Website dang tai toan by thong tin cong bd/Comprehensive disclosuie

website: thuydiennammu.com.vn Y DIEN
*  Tai  ligu  dinh Nguoi dwge UQCBTT/
kém/Attachements A uthonzed Disclosure Representative

- BC tinh hinh quan trj Cong
ty/Gorvernance Report of the
Company

- Tai ligu  khac  lién
quan/Relevant documents

e ho tén, chirc Vi, dong dau)/

_/
tan Xuan Du/Tran Xuan Du



CONG TY CP SONG DA 9 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUY PIEN NAM MU Péc lap - Tu do - Hanh phic
$6: 0125CT/BCQT Ngay 29 thang 07 ndm 2025

BAO CAO TINH HINH QUAN TRI CONG TY
6 thang dau nam 2025

Kinh giri: Uy ban Chirg Khoan Nha nuéc
Sé giao dich Chimg khoan Ha Ni

- Tén cong ty: Cong ty ¢b phan Thuy dién Nam Mu

- Dia chi: Tan Thanh - Bic Quang — Ha Giang

- Dién thoai: 02193.827.276 Fax: 02193.827.276

- Vén didu 1&: 209.999.000.000, dong

- Mai ching khoéan: HJS

- Mo hinh 9uén tri céng ty: Pai hoi dong cd dong, Hoi dong quén tri, Ban
Kiém so4t va Tong Giam doc/ Giam doc.

- V& viéc thuc hién chirc ning kiém toan ndi bd: Chua thuc hién
L. Hoat dong ctia Dai hoi dong cb déng:

Trong 6 thang dAu nam 2025 Dai hoi dong ¢6 déng dd hop 1 phién hop vai cac ndi dung:

i § S6 nghi Ngay Noi dung
quyet

* Dai hoi dong co dong thuong nién Cong ty cb phan thiy dién Nam
Mu niam 2025 biéu quyét thong qua céc ndi dung sau:

1. Thong qua két qua san xuat kinh doanh nam 2024
2. Théng qua ké hoach san xudt kinh doanh nidm 2025.
3. Thong qua Bao céo tai chinh ndm 2024 cta Cong ty ¢b phan thuy
dién Nam Mu, d& duge kiém toan boi Cong ty TNHH Kiém toan va
Tu van UHY.
4. Théng qua phuong an phén chia lgi nhuan va chi tra ¢d tirc nim
01/2025/NQ 26/04/25 | 2024.

- PHPCD 5. Thong qua Bao cdo hoat dong clia Hoi ddng quan tri nam 2024 va
ké hoach ndm 2025.
6. Thong qua Bdo céo hoat dong cia Ban kidm sodt ndm 2024 va ké
hoach nam 2025.
7. Théng qua danh sach Gmng cir vién biu vao Hoi dong quan tri, Ban
kiém soat nhiém ky 2025 —2030.
8. Thong qua luong, thu lao HPQT, BKS, thudng CBQL nam 2024;
ké hoach nam 2025.
9. Thong qua ndi dung Pai hdi dong c6 dong ty quyén cho Hgi dong




quan tri.

10. Thong qua danh sach Céng ty kiém toan doc lap va dy quyen cho
Hoi dong quan tri lwa chon mdt (01) cong ty dé thuc hién kiém toan
va soat xét BCTC trong nam 2025.

11. Théng qua két qua bau thanh vién Hoi ddng quan tri va Ban kiém
soat nhiém ky 2025 - 2030.

IL. Hoi dong quan tri

1. Théng tin vé thanh vién Hpi déong quan tri:

Céc thanh vién Hoi déng quan tri gdm:

Ngay biit diu/khdng con la thanh vién
STT | Thanh vién HDQT Chire vy HDQT doc lap

Ngay bo nhiém Ngay mién nhiém
1 | Trin Thé Quang CT HPQT 26/04/2025
2 | Bui Trong Cén UV HPQT 26/04/2025
3 | Nguyén Viét Ky UV HBQT 26/04/2025
4 | Nguyén Dtic Luong UV HBQT 26/04/2025
5 | Tran Thi Len UV HPQT 26/04/2025

2. Cac cudc hop HDQT:

o S6 budi hop HPQT | Ty Ié tham dvw Ly do khong

STT Thanh vién HPQT — hop tham o hop
1 | Trdn Thé Quang 3/3 100%
2 | Bui Trong Cén 3/3 100%
3 | Nguyén Viét Ky 3/3 100%
4 | Nguyén Btrc Luong 3/3 100%
5 | Tran Thi Len 3/3 100%

Hoi dong quan tri Cong ty ludn duy tri trién khai hop dinh ky hang quy theo quy

dinh, v6i ni dung trong tam la: “Kiém diém tinh hinh san xudt kinh doanh trong quy va
xdy dyung trong tam san xuat kinh doanh ctia quy tlep theo”. Trong 6 thang dau nam 2025
Hoi dong quan tri da hop 3 phién, liy v kién biéu quyét bang vin ban va ban hanh 12
nghi Quyét. Cac ndi dung dugc td chuc va thuc hién theo dung thu tuc cta ludt doanh
nghiép va theo Quy ché hoat dong ctia Cong ty da duogc ban hanh.

3. Hoat dpng gidm sdt ciia Hpi dong quan tri ddi véi Ban gidm doc:

Céc thanh vién Hoi ddng quéan tri déu thuc hién t6t va day du trach nhiém cua

minh, dong gdp vao cong viéc quan tri diéu hanh, cé nhitng nhan xét danh gia ding muc
vai trd trach nhiém ciia Hoi dong quan tri cling nhu trach nhiém diéu hanh ctia Ban giam
dbc va ¢o nhitng chi dao, gidi phap d6i sach thich hop dé thuc hién nghi quyét Dai hoi




dbng gé d6ng thudng nién. Bén canh viéc thao ludn, trao ddi tai cac cudce hop dinh ky,
Hbi dong quan tri con thudng xuyén trao doi qua dién thoai, thu dién tir cling nhu cac
phwong tién théng tin khac ve tinh hinh chién Iwogc, két qua va muyc tiéu cia hoat dong
san xuat — kinh doanh.

Mot (01) Uy vién Hoi dong quan tri 1a Gidm déc didu hanh nén viée bdo cdo, cung
cAp théng tin vé hoat dong cua Ban gidm doc cho HDQT ciing réat thuan lgi. Hi dong
quén tri d4 giam sat hoat dong ctia Ban giam doc thue hién nhitng cong vige sau:

- Chi dao thuc hién cong tac kidm toan két qua san xuat kinh doanh nim 2024, trinh céc
cap quan ly theo quy dinh. T4 churc dai hoi dong c6 dong thuong nién nam 2025 va chi
tra cd tirc nim 2024 theo nghi quyét cia Pai hdi dong cd dong.

- Két qua hoat dong san xudt kinh doanh va tinh hinh thuc hién ndm 2024; xay dung ké
hoach san xuat kinh doanh ndm 2025.

_ Tiép tuc chi dao céng tac thuong thao va dam phan ky lai hop dong mua bdn dién nha
may thuy dién Nam Mu.

- Tb chirc chi dao thuc hién cong tac tai clu truc cong ty theo nghi quyét ctia Dai hoi
dong c6 dong thong qua.

- Chi dao cOng tac san xuét kinh doanh dién cac nha mdy thiy dién Nam Mu, Nam
Ngén, Nam An, thuc hién céc chi tiéu kinh té tai chinh, thuc hién cong tdc dau tu theo
nghi quyét ctia Dai héi dong co dong thong qua.

- Chi dao va ting cudng cong tac kiém tra, kiém sodt dam béo cho céac nghi quyét, quyét
dinh ctia Hoi dong quan tri, cdc quy dinh cua phap luat va quy ché quan ly ndi by duge
thuec thi trong toan Cong ty;

- Danh gia phan tich, du béo tinh hinh hoat dong kinh doanh theo tirg thang, quy dé co
bién phép chi dao kip thoi cho Ban giam doc thue hién c6 hiéu qua trong san xuat Kinh
doanh cta Cong ty.

- Kim tra tinh hinh chdp hanh viéc tudn thu cac quy dinh cua Nha nuoc va cac co quan
chtrc ning, cac quy dinh hoat dong cua Cong ty.

- Chi dao trién khai ldp bdo cdo bd sung quy hoach va tién hanh céc budc tiep theo
nghién ctru dau tu Dy én thuy dién Ndm Mu m& rong;

- Chi dao Ban diu hanh xdy dung phwong én stra chita lon NMTD Ném Mu, trinh phé
duyét va trién khai thuc hién.

- Tiép tuc hoan thién céc chinh sach ddi vi ngudi lao dong nhim thu hut nhén tai va tao
sw gén bo ctia ngudi lao dong doi voi Cong ty. Chi dao ung dung manh mé& cong nghé
thong tin phuc vu quén ly.

Nhan thdy 6 théng diu nim 2025 12 mdt nam khé khan do bién doi khi hau dan
dén tinh trang kho han kéo dai. Nén ngay tir dau nam, hoi ddng quan tri da hop ban véi
Ban giam ddc Céng ty thong nhat dua ra cac giai phap dé tng pho phu hop véi diéu kién
thue té 1a tdn dung t6i da nguon nude ciing nhu tiét kiém chi phi dé dat két qua kinh
doanh tot nhat. Trong 6 thang diu nam 2025 vé co ban gia tri san xudt kinh doanh da
hoan thanh cac muc tiéu da dé ra.

4. Hoat ddng ciia cdc tiéu ban thupc Hoi dong quan tri: Hoi dong quan tri khong ldp
cdce tiéu ban.



5. Cac nghi quyét ciia Hi dong qudan tri:

TT

S6 nghi quyét

Ngay

Noi dung

Ty 1é
thong qua

0INQ/HPQT

03/01/25

Phé duyét quyét toan chi phi Xt ly gia cd mai
dat sat 1& dbi phal Nha may thuy dién Nam Ngan

100%

01aNQ/HPbQT

16/01/25

Phé duyét vay von, bao lanh va bao dam cp tin
dung tai Ngén hang TMCP Cong thuong Viét
Nam - Chi nhanh Ha Giang (Vietinbank)

100%

02NQ/HDbQT

20/01/25

Phé duyét tang thudng cac danh hiéu thi dua nam
2025

100%

03NQ/HDQT

07/03/25

Hoi déng quan tri thong qua cac ngi dung sau:

1. Thuc hién SXKD quy 1V/2024 va ndm 2024
2. Ké hoach SXKD quy 1/2025 va nam 2025

3. Phu luc hop dong thué gidm déc didu hanh
nam 2025

4. Dy toan quy Luong va Thu lao cia Cong ty
nam 2025

5. Cong tac dau tu

6. Cong tac sira chira, duy tu, bao dudng tai cac
nha may

7. Cong tac dam phan gia ban dién va ky lai hop
ddéng mua ban dign nha mdy thiy dién Ném Mu
8. Tam (ing cd tirc ndm 2024 dot mot bang tién
9. Thong qua ké hoach Dai hoi ddng c6 dong
thudng nién nam 2025

10. COng téc tai cdu tric

100%

04NQ/HDPQT

22/04/25

H6i déng quan tri théng qua céc ndi dung sau:

1. Thuc hién SXKD quy 1/2025

2. Ké hoach SXKD quy 11/2025

3. Noi dung chinh hop dai hoi dong cb dong
thudng nién nim 2025

4. Cong tac dau tu

5. Céng tac sira chira, duy tu, bao dudng tai cac
nha may

6. Cong tac dam phén gia ban dién va ky lai hop
ddng mua ban dién nha méay thuy dién Nam Mu

100%

0SNQ/HDPQT

26/04/25

BAu chu tich hoi dong quan trj Cong ty

100%

06NQ/HPQT

28/04/25

Phé duyét nang bac luong thudong xuyén déi voi
can bd quan ly

100%

07NQ/HBQT

12/06/25

Phé duyét lua chon don vi kiém toan nam 2025

100%

0SNQ/HPQT

12/06/24

Phé duyét ké hoach st dung quy khen thudng
phtc lgi nam 2025

100%

10

09NQ/HDQT

26/06/25

B& nhiém lai chirc vu ké toan truéng Cong ty

100%

11

10NQ/HDQT

26/06/25

Bd nhiém lai chirc vu nguoi phu trach quan tri
kiém thu ky HDQT Cdng ty

100%

12

10NQ/HDQT

26/06/25

B0 nhiém lai chirc vu giam doc Cong ty

100%

IIL. Ban kiém soat:

1. Thong tin vé thanh vién Ban kiém sodt:




_ Ngay bit
STT Thanh vién BKS Chire vu dAu/khoéng con 1a | Trinh d chuyén mon
thanh vién BKS

1 | Tran Ngoc Anh TBKS 26/04/2025 Ctr nhén TCKT
2 | Tran Thi Chung TVBKS 26/04/2025 Ctr nhan TCKT
3 bang Thi Poan Trang TVBKS 26/04/2025 Cir nhan TCKT

2. Cupc hop ciia BKS:

1 | Tran Ngoc Anh 1/1 100% 100%
2 | Tran Thi Chung 1/1 100% 100%
3 bing Thi Poan Trang 1/1 100% 100%

3. Hoat dpng gidm sdt ctia BKS doi véi HPQT, Ban gidm dbe didu hanh va cé dong:
Trong 6 thang dau ndm 2025, Ban kiff:m so4t da tién hanh hoat dong theo ding

chirc ning, nhiém vu. Ban kiém soat da lap ke hoach, xay dung chuong trinh cong tic va

phan céng nhiém vu cy thé cho timg thanh vién. Trién khai kiém tra, giam sat thuong

xuyén moi hoat dong ctia Hoi dong quén trj, Ban giam doc diéu hanh. Cu thé bao gém:

- Kiém tra, ra soat cac quy ché, quy dinh quan ly ndi bo da ban hanh; Kiém tra cic Nghi

quyét va Quyét dinh cia HPQT, vin bdn quyét dinh cua Giam doc, xem xét tinh hop ly

céc vin ban quan ly ndi bd cua Cong ty da ban hanh.

- Tham gia (::iﬁy‘ du budi hop cia HDQT, Tai céac budi hop BKS déa tham gia v kién vé

nhiing van dé can luu y trong hoat dong SXKD, hoat dong tai cau tric cua Cong ty.

- Kiém tra, danh gia thuong xuyén vé viéc quan 1y, diéu hanh thyc hién nhiém vy SXKD

cia HDQT va Ban giam doc theo dung Nghi quyét cua HPQT va Diéu [€ cua Cong ty.

Kiém tra tinh hop ly, hop phéap doi vdi cac hoat dong SXKD cua Cong ty.

- Hang quy thdm dinh bdo cdo danh gia cong tac quan ly cua HDQT, didu hanh cta Giam

déc, bao céo tinh hinh kinh doanh va kiém soat tinh hinh tai chinh cua Cong ty, cac

nghiép vu kinh té phét sinh thong qua béo céo tai chinh dugc 1ap theo quy dinh.

4. Su phéi hop hoat @éng giika BKS doi véi hoat dong ciia HDQT, Ban Gidm dbc diéu

hanh va cdc cdn by qudn Iy khac.

- Ban Kiém soat phéi hop véi chat ch& véi Hoi dong quan tri trong céc phién hop cua

HDPQT deu c6 tham gia y kién dong gdp, béo cdo vé cong tac kiém soat. Tap trung kiém

tra va kiém soat cac quyet dinh cua HDPQT trén co s& thuc hién Nghi quyét ciia Dai hdi

ddng co dong, chap hanh Dicu I¢ t6 chirc va hoat déng cia HDQT, Ban giam doc va cac

phong ban chirc nang cua Cong ty.

_ Ban Kiém soat phéi hop vé6i chat ché trong viée kiém tra, kiém sot dinh ky, kiém tra

cac hoat dong c6 anh huong dén Cong ty. Ban giam déc ludn tao diéu kién lam viée cho




Ban Kiém soat thuin loi, cung cép cac thong tin veé bdo céo tai chinh, hoat ddng san xuét
kinh doanh, hach toan chi phi day di, ro rang, kip thoi.

5. Hoat déng khdc ciia BKS: Khong co

IV. Ban diéu hanh:
STT | ThanhvienppE | NEYMENE | g s chuyenmon | NEA%R0nuivm/
nam sinh : mién nhiém
| | Bii Trong Cén 03/01/1979 K§ su dién 01/07/2025
2 | Vii Ngoc Toan 26/12/1980 KS ché tao méy 10/06/2021
V. Ké toan truéng:
STT Ho va tén Ng?y tl}ang Trinh do ?'l‘luyen mon Ngaj.yxbo n!lllgm/
: niam sinh nghiép vu mién nhiém
| | Tran Xuan Du 15/03/1987 Ctr nhan TCKT 01/07/2025

VI. Dao tao vé quan tri cong ty: khong
VIL Danh sich vé ngudi co lién quan cia Cong ty niém yét va giao dich ciia nguoi
co lién quan:

1. Danh sach ngudi ¢6 lién quan cua cong ty: (Theo phu luc dinh kém)

2. Giao dich gitra Cong ty v&i ngudi ¢6 lién quan ciia Cong ty: khong.

3. Giao dich gifta ngudi ndi bo Cong ty, ngudi co lién quan ctia nguoi ndi b voi
Céng ty con, Cong ty do Cong ty nim quyén kiém soat: khong.

4. Giao dich gifta cong ty voi cac d6i tuong khéac: khong.
VIII. Giao dich 6 phiéu ciia ngwoi ndi bd va nguoi lién quan cia ngwoi ndi bo:

1. Danh sach cta ngudi ndi bd va ngudi c6 lién quan cia ngudi ndi bo: (Theo phu
luc dinh kem)

2. Giao dich giffa ngudi ndi bd va ngudi c6 lién quan déi véi ¢ phiéu cia Cong ty:
khong.
IX. Cic vAn dé can lru ¥ khac: Khong. . .

T/M HOI PONG QUAN TRI
CHU TICH

Trin Thé Quang
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SONG DA 9 JSC SOCIALIST REPUBLIC OF VIETNAM
NAM MU HYDROPOWER JSC Independence — Freedom - Hapiness
No.: 0125CT/BCQT 29 July 2025

To:

REPORT ON CORPORATE GOVERNANCE

First 6 months of 2025

The State Securities Commission
Ha Noi Stock Exchange

- Company name: Nam Mu Hydropower JSC

- Address: Tan Thanh — Bac Quang — Ha Giang

- Telephone number: 02193.827.276 Fax: 02193.827.276
- Charter capital: 209,999,000,000 VND

- Stock code: HIS

- Corporate governace structure: General Meeting of Shareholders, Board of
Directors, Board or Supervisors, General Director/ Director.

- Implementation of internal audit function: Not yet implemented

1. Activities of the General Meeting of Shareholders:

In the first 6 months of 2025, the Annual Meeting of Shareholders held one meeting with

the following contents:

No. Decision Date Content
No.
* At the 2025 Annual General Meeting of Shareholders of Nam Mu
Hydropower Joint Stock Company, the following resolutions were
approved:
1. Approval of the 2024 business performance.
2. Approval of the 2025 business plan.
3. Approval of the 2024 financial statements of Nam Mu
Hydropower JSC audited by UHY Auditing and Consulting
| Company Limited.
1 01/2025/NQ | 26 April | 4. Approval of the profit distribution and dividend payment plan for
-bHDBCD 2025 2024.

5. Approval of the Board of Directors’s report for the year 2024 and
the plan for the year 2025.

6. Approval of the Board of Supervisor’s report for the year 2024 and
the plan for the year 2024.

7. Approved the list of candidates for election to the Board of
Management and the Board of Supervisors for the 2025-2030 term.

8. Approved the remuneration and salaries of the Board of Directors
and Supervisory Board, bonuses for key management personnel in

1




2024, and the plan for 2025.

9. Approved the contents to be authorised by the General Meeting of
Shareholders to the Board of Management.

10. Approved the list of independent audit firms and authorised the
Board of Management to select one (01) firm to perform the audit
and review of the financial statements in 2025.

11. Approved the results of the election of members to the Board of

Management and the Supervisory Board for the 2025-2030 term.

II. Board of Management

1. Information about the members of the Board of Management:

The members of the Board of Management include:

The date becoming/ceasing to be the
No. Members of BOM Position member of the Board of Management
Date of appointment | Date of dismissal
1 | Mr. Tran The Quang Chairman 26 April 2025
2 | Mr. Bui Trong Can Member 26 April 2025
3 | Mr. Nguyen Viet Ky Member 26 April 2025
4 | Mr. Nguyen Duc Luong Member 26 April 2025
5 | Mrs. Tran Thi Len Member 26 April 2025
2. Meetings of the Board of Management:
No. Member of BOM Numppraturecngs Attendance rate Keason tor
attended absence
1 | Mr. Tran The Quang 3/3 100%
2 | Mr. Bui Trong Can 373 100%
3 | Mr. Nguyen Viet Ky 3/3 100%
4 | Mr. Nguyen Duc Luong 3/3 100%
5 | Mrs. Tran Thi Len 3/3 100%

The Board of Management of the Company consistently holds regular quarterly

meetings in accordance with regulations, focusing on: “Reviewing the business
performance of the quarter and setting key business priorities for the following quarter.”
In the first 6 months of 2025, the Board of Management held 3 meetings, conducted
voting by written resolution, and issued 12 Resolutions. All matters were organised and
implemented in compliance with the procedures stipulated by the Law on Enterprises and
the Company’s promulgated Charter of Operation.

3. Supervision of the Board of Directors by the Board of Management:

All members of the Board of Management have duly and effectively fulfilled their

responsibilities, contributing to the governance and management of the Company. They

2
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have provided objective assessments of the roles and responsibilities of both the Board of
Management and the Board of Directors, and have issued appropriate directives and
solutions to implement the resolutions of the Annual General Meeting of Shareholders. In
addition to discussions held during regular meetings, the Board of Management also
maintains frequent communication via telephone, email, and other means of
communication regarding the Company’s strategy, performance, and business objectives.

One (01) member of the Board of Management also holds the position of Chief
Executive Officer, which facilitates the reporting and provision of information on the
activities of the Board of Directors to the Board of Management. The Board of
Management has supervised the activities of the Board of Directors in performing the
following tasks:

_ Directed the audit of the 2024 business results and submitted them to the relevant
authorities as required. Organised the 2025 Annual General Meeting of Shareholders and
carried out the dividend payment for 2024 in accordance with the resolution of the
General Meeting of Shareholders.

_ Reviewed the business performance and implementation status for 2024 and developed
the business plan for 2025.

- Continued to direct the negotiation and re-signing of the power purchase agreement for
the Nam Mu Hydropower Plant.

- Organised and directed the restructuring of the Company in accordance with the
resolution passed by the General Meeting of Shareholders.

- Directed the electricity production and business activities of Nam Mu, Nam Ngan, and
Nam An Hydropower Plants; implemented financial and economic targets and carried out
investment activities as approved by the General Meeting of Shareholders.

- Directed and strengthened inspection and supervision to ensure that resolutions and
decisions of the Board of Management, legal regulations, and internal management rules
are strictly implemented throughout the Company;

- Assessed, analysed, and forecasted the business situation on a monthly and quarterly
basis to provide timely guidance to the Board of Directors in order to ensure effective
business operations.

- Inspected the compliance with regulations of the State and relevant authorities, as well
as the Company’s internal operational regulations.

- Directed the preparation of the report on supplementary planning and the subsequent
steps for conducting investment research on the Nam Mu Hydropower Plant Expansion

Project;

- Directed the Executive Board to develop a major repair plan for the Nam Mu
Hydropower Plant, submit it for approval, and implement the plan.

. Continued to improve employee-related policies to attract talent and enhance
employee engagement with the Company. Directed the vigorous application of
information technology to support management activities.

Recognising that the first 6 months of 2025 posed significant challenges due to
climate change, resulting in prolonged drought conditions, the Board of Management
convened early in the year with the Company’s Board of Directors to agree on
appropriate response measures based on actual conditions. These included maximising

3



the use of available water resources and implementing cost-saving measures to achieve
the best possible business performance. In the first 6 months of 2023, the business output
value basically met the set targets.

4. Activities of the subcommittees under the Board of Management: The Board of
Management has not established any subcommittees.

5. Resolutions of the Board of Management:

Approval

No Resolutions No. Date Content rate

03 Approval of the final settlement of costs for
1 0INQ/HDPQT January | landslide reinforcement works on the right 100%
2025 hillside of Nam Ngan Hydropower Plant

Approval of loan arrangements, guarantees, and

16 . " "
credit security at the Vietnam Joint Stock .
- ULaNQ/EDQT Jznouzasry Commercial Bank for Industry and Trade — Ha Lot
Giang Branch (VietinBank)
3 02NQ/HPQT Janzt?ary Approyal ' of . commendation awards  for 100%
emulation titles in 2025
2025
The Board of Management approved the
following matters:
1. Implementation of business activities in
Q4/2024 and for the year 2024
2. Business plan for Q1/2025 and the year 2025
3. Appendix to the executive director
employment contract for 2025
4. Estimated salary and remuneration fund of the
Company for 2025
4 03NO/HPOT MO? h 5. Investment activities 100%
YHRG 28;% 6. Repair, maintenance, and upkeep works at the ?

power plants

7. Negotiation of electricity prices and re-signing
of the power purchase agreement for the Nam
Mu Hydropower Plant

8. First advance payment of 2024 dividends in
cash

9. Approval of the plan for the 2025 Annual
General Meeting of Shareholders

10. Company restructuring activities

The Board of Management subsequently

approved the following:

1. Implementation of business activities in

Q1/202

2. Business plan for Q2/2025

22 April | 3. Key contents for the 2025 Annual General 100%
2025 Meeting of Shareholders

4. Investment activities

5. Repair, maintenance, and upkeep works at the

power plants

6. Negotiation of electricity prices and re-signing

of the power purchase agreement for the Nam

5 | 04NQHDQT

4




Mu Hydropower Plant
26 April | Election of the Chairman of the Board of 0
8 GSNQ/EBOT 2025 Management I0e
7 06NQ/HPQT 28 April | Approval of regular salary increases for 100%
2025 | management personnel
12 June | Approval of the selection of the audit firm for 0
8 07NQ/HbQT 2005 | 2025 100%
12 June | Approval of the plan for using the bonus and "
? GENQABOT 2025 welfare fund for 2025 e
10 | 09NQ/HPQT Zgg;g‘e Reappointment of the Chief Accountant 100%
26 June | Reappointment of the Governance Officer cum g
U N PBRY 25 Secretary to the Board of Management 1oh-e
26 June | Reappointment of the Company’s Executive 0
12 10NQ/HDQT 2005 i 100%
I11. Board of Supervisor:
1. Information about the members of the Board of Supervisors:
The date
Board of becoming/ceasing
No. Supervisors’s Position to be the member Qualification
member of the Board of
Supervisors
1 Mrs. Tran Ngoc Anh Head of 26 April 2025 Bachelor of Finance
Board of and Accounting

Supervisors

Bachelor of Finance
and Accounting

Member of
Board of
Supervisors

2 Mrs. Tran Thi Chung 26 April 2025

3 Mrs. Dang Thi Doan | Member of 26 April 2025 Bachelor of Finance
Trang Board of and Accounting
Supervisors
2. Meetings of Board of Supervisors:
Member of Board of Numb-er o Attendan 5 Reasons for
No. ; meetings Voting rate
Supervisors ce rate absence
attended
1 Mrs. Tran Ngoc Anh 1/1 100% 100%
) Mrs. Tran Thi Chung 1/1 100% 100%
3 Mrs. Dang Thi Doan U1 100% 100%
Trang

3. Supervisory activities of the Board of Supervisors over the Board of Management,
Executive Board, and shareholders:




In the first 6 months of 2025, the Board of Supervisors operated in accordance
with its assigned functions and duties. The Board of Supervisors developed work plans,
established working programmes, and assigned specific tasks to each member. It
conducted regular inspection and supervision of all activities of the Board of
Management and the Executive Board. Specifically, the activities included:

- Inspecting and reviewing the internal management regulations and procedures issued;
examining the Resolutions and Decisions of the Board of Management, as well as the
decisions issued by the General Director, to assess the reasonableness of the Company’s
internal management documents.

- Fully attending the meetings of the Board of Management. During these meetings, the
Board of Supervisors contributed opinions on matters requiring attention in business
operations and the Company’s restructuring activities.

- Regularly inspecting and evaluating the governance and execution of business
operations by the Board of Management and the Board of Directors to ensure compliance
with the Resolutions of the Board of Management and the Company’s Charter.
Evaluating the legality and reasonableness of the Company’s business activities.

- On a quarterly basis, appraising the reports on the management performance of the
Board of Management, the operations of the General Director, the business performance,
and the financial control of the Company, including assessing the economic transactions
through the statutory financial statements.

4. The coordination among the Board of Supervisors, Board of Management, Board of
Directors and other managers.

- The Board of Supervisors closely coordinated with the Board of Management by
attending all meetings and contributing opinions, as well as reporting on supervisory
activities. It focused on inspecting and monitoring the decisions of the Board of
Management based on the implementation of the resolutions of the General Meeting of
Shareholders and ensuring compliance with the Charter of organisation and operation by
the Board of Management, the Board of Directors, and the Company’s functional

departments.

- The Board of Supervisors also worked in close coordination in conducting periodic
inspections and in reviewing activities that may affect the Company. The Board of
Directors consistently facilitated the operations of the Board of Supervisors by providing
full, clear, and timely information on financial reports, business activities, and cost

accounting.
5. Other activities of the Board of Supervisors: None
IV. Board of Directors:

Appointment/
No. Membe.r ot Boatd Date of birth Qualification Termination
of Directors d
ate
1 | Mr. Bui Trong Can | 03 January 1979 Electrical Engineer 01 July 2025
5 Mr. Vu Ngoc Toan 26 December Mechanical Engineer 10 June 2021
1980
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V. Chief Accoutant:

Appointment/
No. Full name Date of birth Qualification Termination
date
1 | Mr. Tran Xuan Du 15/03/1987 Bachelor of Finance and 01 July 2025
Accounting

VI. Corporate governance training: None

VII. List of related parties of the listed company and transactions with related
parties:

1. List of the Company’s related parties: (As per attached appendix)
2. Transactions between the Company and its related parties: None.

3. Transactions between the Company’s insiders or their related parties and the
subsidiaries or entities controlled by the Company: None.

4. Transactions between the Company and other entities: None.
VIII. Share transactions of insiders and related parties of insiders:
1. List of insiders and related parties of insiders: (As per attached appendix)

2. Transactions between insiders and related parties involving the Company’s shares:
None.

IX. Other considerations: None.
T/M BOARD OF MANAGEMENT

CHAIRMAN

Tran The Quang
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