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Kinh gii:
- Uy Ban Chirng Khoan Nha Nudc;
- S& Giao Dich Chimg Khoan Thanh phé HS Chi Minh.
To:
- The State Securities Commission,
- Hochiminh Stock Exchange.

1. Tén t6 chirc: Cong ty C6 Phan Xi Miing VICEM Ha Tién
Name of organization: VICEM Ha Tien Cement Joint Stock Company
- Mai chung khoan: HT1
Stock symbol: HT1
- Dia chi tru s chinh: 604 V5 Van Kiét, Phuong Cau Kho, Quan 1, Thanh phd
Ho Chi Minh, Viét Nam (dia chi theo dia ban hanh chinh méi: 604 V& Van Kiét,
Phuong Cau Ong Léanh, Thanh phé H Chi Minh, Viét Nam).
Head Office Address: No. 604, Vo Van Kiet street, Cau Kho ward, District 1, Ho
Chi Minh City, Vietnam (address according to the new administrative area: No. 604,
Vo Van Kiet street, Cau Ong Lanh Ward, Ho Chi Minh City, Vietnam).
- Dién thoai: (028) 38368363 Fax: (028) 38361278
Tel.: (028) 38368363

2. No6i dung thong tin cong bd: Béo céo tinh hinh quén tri Cong ty 6 thang diu nim
2025.
Content of disclosure: Report on corporate governance in the first 6 months of 2025.

3. Thong tin nay dugc cong bd trén trang thdng tin dién tir cia Cong ty vao ngay
29/07/2025 tai dudng dan https://www.vicemhatien.com.vn/thong-tin-cong-bo.
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This information was disclosured on the company’s website on July 29, 2025, as in
the link https.://www.vicemhatien.com.vn/thong-tin-cong-bo.

Chung t6i cam két cac théng tin cong bd 13 dung su that va hoan toan chiu trach nhiém
trude phap luat vé ndi dung cac thong tin da cong bd.

We hereby certify that the information provided is true and correct and we bear the
full responsibility to the law.

Noi nhin/Recipient:

- Nhur trén;

HDQT (dé b/céo);

- BKS;

Ban TGD (dé b/céo);

Ké toan trudng (dé p/hop);
Luw/Archived: VT, Tky Cty.




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN XI MANG VIEM HA TIEN Poc lap - Tr do - Hanh phiic
VIETNAM NATIONAL CEMENT CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
VICEM HA TIEN CEMENT JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 09/07/BC-HPQT TP. H6 Chi Minh, ngay 29 thang 07 ndm 2025

Ho Chi Minh City, July 29, 2025

BAO CAO
Tinh hinh quan tri cong ty
(6 thang dau nam 2025)
REPORT ON CORPORATE GOVERNANCE

(first 6 months of 2025)
Kinh gui:
- Uy ban chimg khoéan Nha nuéc;
- S& Giao dich chimg khoan Thanh phé H6 Chi Minh.
To:

- The State Securities Commission;
- The Hochiminh Stock Exchange.

- Tén cbng ty: Cong ty C6 phan Xi ming VICEM Ha Tién
Name of company: VICEM Ha Tien Cement Joint Stock Company
- Dia chi tru s& chinh: $6 604 V& Van Kiét, Phuong Cau Kho, Quan 1, Thanh phd
Hb Chi Minh, Viét Nam (dia chi theo don vi hanh chinh méi: $6 604 V& Van Kiét, Phuong
Cau Ong Lanh, Thanh phé H5 Chi Minh, Viét Nam).
Address of headoffice. No. 604, Vo Van Kiet Street, Cau Kho Ward, District 1, Ho
Chi Minh City, Vietnam (address according to the new administrative unit: No. 604 Vo
Van Kiet, Cau Ong Lanh Ward, Ho Chi Minh City, Vietnam).
- Dién thoai: 028 38 368 363 Fax: 028 38 361 278
Telephone: 028 38 368 363
- Vén diéu 1¢: 3.815.899.110.000 déng
Charter capital: 3.815.899.110.000 VND
- Ma chig khoéan: HT1
Stock symbol. HT1
- MO hinh quan tri cong ty: Pai hoi ddng C6 déng, Hoi dong Quan tri, Ban Kiém soat

va Téng Giam dbc.
Governance model: General Meeting of Shareholders, Board of Directors, Board
of Supervisors, General Director.
- V& viéc thuc hién chirc nang kiém toan ndi bo: Pang thuc hién
The implementation of internal audit: Implemented.
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1. Hoat dong ciha Pai hoi dong C6 déng/Activities of The General Meeting of
Shareholders

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cta Dai hoi dong Cb dong (bao
gbm ci cac Nghi quyét ciia Pai hoi dong C5 déng duge thong qua dudi hinh thuc ldy ¥
kién bang van ban):

Information on meetings,

Stt/
No.

resolutions/Decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved
in the form of written comments):

S6 Nghi quyét/
Quyét dinh/
Resolution/Decision
No.

Ngay/
Date

Noi dung/
Content

Nghi quyét Pai hdi
ddng C6 déng thudong
nién nam 2025 sb
01/NQ-PHPCP

Resolution of the
Annual General
Meeting of
Shareholders 2025
No.01/NQ-DHPCD

25/04/2025
Apr 25,2025

Théng qua T& trinh vé sira doi, b sung

Diéu 1& Cong ty.

Approved the Report on amendments and
supplements to the Company's Charter.

. Théng qua Td trinh vé viéc dang ky, bd

sung nganh nghé kinh doanh.
Approved the Report on registration and
supplementation of business lines.

. Thong qua Bao cdo hoat dong cua Hoi

ddng Quan tri.

Approved the Board of Directors’ Activity
Report.

Théng qua Béo céo danh gia cua Thanh
vién doc 1ap Ho1 dong Quan tr1.
Approved the Evaluation Report of the
Independent Member of the Board of
Directors.

. Théng qua B4o cdo hoat dong cua Ban

Kiém soat.
Approved  the
Activity Report.

Supervisory  Board's

. Thong qua Bao cio hoat ddng cua Ban

Tong Giam dbc.

Approve the operation report of the Board
of Directors.

Thong qua T& trinh vé Bao cao tai chinh
nim 2024 da duoc kiém toan.

Approved the Report on the Audited
Financial Statements for 2024.

. Théng qua Td trinh phan phéi loi nhun,

trich 1ap cac quy nam 2024.

Approve the Profit Distribution Report,
set aside funds in 2024.

Théng qua To trinh vé lua chon don vi
kiém toan doc 1ap thuc hién kiém toan Bao
cdo tai chinh nam 2025.




S6 Nghi quyét/
Stt/ Quyeét dinh/ Ngay/ Noi dung/
No. Resolution/Decision Date Content
No.

Approving the Report on the selection of
an independent auditor to audit the 2025
Financial Statements.

10. Théng qua To trinh vé& muc th lao ndm
2024 vi ké hoach thi lao nam 2025 cho
Hot déng Quan tr1 va Ban Kiém soét.
Approved the Report on the remuneration
level in 2024 and the remuneration plan
in 2025 for the Board of Directors and the

Supervisory Board.

I1. Hoi ddng quan tri (Bao cdo 6 thang ddu nam 2025)/Board of Directors (Report for
the first 6 months of 2025)
1. Thong tin vé thanh vién Hbi déng quan tri (HDQT):
Information about the members of the Board of Directors (BOD):

Ngay bit dau/khong con 1a
thanh vién HDQT/ HPQT
Chirc vu (thanh vién R lﬁ?) Q
Thanh vién HDQT/ HDQT d?f lap‘, TVHDQT The date becoming/ceasing
Stt/ Board of Directors’ khong dieu hanh)/Title ( 10 be the member of BOD
No. b Independent members of — = - —~
memoers BOD, Non-executive N%ﬁf b/o Ng';)aml;en
D nhiém phiém
members of BOD) Date of Date of
appointment dismissal
Chu tich HDQT, Thanh
vien HDQT khong diéu
1 | Ong/Mr. Pinh Quang Diing hanh/ j"; 024;22002233
Chairman of BOD, Non- pr et
executive members of BOD
, | Ong/Mr. Neuyén Quée Thanh “;‘;n}fj)QT didu | 02/08/2024
Thang Executive members of BOD Aug 02,2024
Thanh vién HDQT khéng
A N diéu hanh/ 24/04/2023
3 | Ong/Mr. Phan Xudn Higu Non-executive members of | Apr 24,2023
BOD
Thanh vién HDQT khong
A X Us 1A diéu hanh/ 24/04/2023
4 | Ong/Mr. Neuyén Van Lap Non-executive members of | Apr 24,2023
BOD
Thanh vién HDQT khéng
A . diéu hanh/ 24/04/2023
5 | Ong/Mr. V6 Ngoc Trung Non-executive members of | Apr 24,2023
BOD




Ngay bat dauwkhong con la
thanh vién HDQT/
Chirc vu (thanh vién an v1eg£ lﬁQp HDQT
Stt/ Thanh vién HPQT/ Hk]i)x(")T %Of lap‘, T‘;HgQT The date becoming/ceasing
Board of Directors’ ong dicu hanh)/Title ( to be the member of BOD
No. members Independent members of Neav ba Nedv mil
BOD, Non-executive gay bo gay mien
members of BOD) uhi¢m/ nhi¢m/
Date of Date of
appointment dismissal
R Thanh vién HDQT
6 Ong/Mr. Hoang Canh doc lap/ 24/04/2023
Nguyén Independent member of Apr 24,2023
BOD
Thanh vién HDQT
A x £ doc lap/ 24/04/2023
7| Ong/Mr. Nguyén Quoc Huy Independent member of Apr 24,2023
BOD
2. Céc cudc hop HDQT/Meetings of BOD:
K A» » A
HDOT tham g | T3 bam | 1300 KON
Stt/ Thanh vién HPQT/ : dw hop/ :
. , Number of s hop/
No. Board of Director’ member : Attendance
meetings attended val Reasons for
by BOD ¢ absence
1 | Ong/Mr. Pinh Quang Diing 5/5 100%
2 | Ong/Mr. Nguyén Quéc Thing 5/5 100%
3 | Ong/Mr. Phan Xuan Hiéu 5/5 100%
4 | Ong/Mr. Nguyén Van Lap 5/5 100%
5 | Ong/Mr. V3 Ngoc Trung 5/5 100%
6 | Ong/Mr. Hoang Canh Nguyén 5/5 100%
7 | Ong/Mr. Nguyén Québc Huy 5/5 100%

3. Hoat dong giam sat cia HDQT ddi v6i Ban Téng Gidm dbc: Hoat dong giam sat cua
HPQT duogc thuc hién theo ding quy dinh va Piéu 1& cbng ty; hoat doéng ciia Ban Téng
Giam déc tuan tha theo Diéu 16, quy ché va cac Nghi quyét/Quyét dinh ctia Hoi ddng Quan
tri.

Supervising the Board of Management by the Board of Directors: The supervisory
activities of the Board of Directors are carried out in accordance with regulations and the
company's charter, the operations of the General Director's Board comply with the
charter, regulations, and the resolutions/decisions of the Board of Directors.

4. Hoat dong cia cac tiéu ban thude Hoi dong Quan tri (néu cd): Cong ty khong thanh l1ap
tiéu ban truc thudc Hoi déng Quan tri.

Activities of the Board of Directors’ subcommittees (If any): The company did not
establish a subcommittee under the Board of Directors.
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5. C4c Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (Béo céo 6 thang dau nam 2025): chi
tiét Phu luc 01 dinh kém.

Resolutions/Decisions of the Board of Directors (Report for the first 6 months of 2025):
Details of Appendix 01 attached.

IT1. Ban kiém soat (BKS) (B4o cdo 6 thang dau nam 2025)/Board of Supervisors (BOS)
(Report for the first 6 months of 2025)

1. Théong tin vé thanh vién Ban Kiém soat/Information about members of the
Supervisory Board:

Ban Kiém soat hién c¢6 03 thanh vién, trong d6 01 thanh vién chuyén trach va 02 thanh
vién kiém nhiém. Céac thanh vién dugc phan cdng nhi€m vu pht hop véi chuyén mén, dam
bao thuc hién dung chitc ndng gidm sat va phan bién doc 14p theo quy dinh phép luat va
Diéu 1& Cong ty.

The Supervisory Board currently has 03 members, of which 01 full-time member and
02 part-time members. Members are assigned tasks in accordance with their expertise,
ensuring the proper performance of the function of independent supervision and criticism
in accordance with the law and the Company's Charter.

Ho va tén/ Chirc danh/ Nhiém ky/ Trinh d¢/ Ghi chw/
Full name Title Term Qualification Notes
Ba/Mrs. Trung Thi | Truéng Ban Kiém | 2023-2028 | Cir nhén ké Giit vai trd diéu
T4m Thanh soat (chuyén trach) toan/ phdi va td chire

Head of BOS (full- Bachelor of hoat dong BKS
time) Accounting Playing the role
of coordinating
and organizing
the activities of
the BOS
Ba/Mrs. Tran Thi | Thanh vién BKS 2023-2028 | Cirnhan ké Cong tac tai
Hing (kiém nhiém) toan/ phong TCHC
Member of BOS Bachelor of Cong ty
(pari-time) Accounting Working at the
Company's
Administrative
Organization
Depariment
Ba/Mrs. Lé Thi Thanh vién BKS 2023-2028 | Cir nhan ké
Thu Thiy Member of BOS toan — kiém
toan

2. Théng tin vé phién hop ciia Ban kiém soat/Information about the meeling of the
Supervisory Board:

T ngay 01/01/2025 dén ngay 30/06/2025, Ban Kiém soat da té chirc 02 phién hop, véi
su tham du ddy du cia ca 03 (ba) thanh vién.

- Phién hop ngay 06/3/2025: Ra so4t cdng tac cAn chuan bi cho Pai hoi dong ¢ dong
thuomg nién nam 2025; &
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- Phién hop ngay 18/4/2025: Thong nhét ndi dung cac bao céo trinh Dai hoi dong cd
doéng thudng nién nam 2025 va danh gia hoat dong quy 1/2025.

From 01/01/2025 to 30/06/2025, the Supervisory Board has held 02 meetings, with the
full attendance of all 03 (three) members.

- Session on 06/3/2025: Review the work that needs to be prepared for the 2025
Annual General Meeting of Shareholders;

- Session on April 18, 2025: Agree on the content of the reports to be submitted to
the Annual General Meeting of Shareholders in 2025 and evaluate the activities of the first
quarter of 20235.

3. Ciac hoat dgng kiém tra, giam sat va hoat dong phdi hop cia Ban Kiém soit véi
Hoi déng quan tri, Téng Giam dbéc va cd déng/Inspection, supervision and
coordination activities of the Supervisory Board with the Board of Directors, the
General Director and shareholders:

Trong 6 thang ddu nam 2025, ngoai cac cdng tac nghiép vu ¢6 tinh chat dinh ky, thudng
xuyén, Ban Kiém sodt d trién khai cac hoat dong theo pham vi chirc nang, nhiém vu dugc
quy dinh. Véi tinh than phéi hop va dong hanh nhiém vu quan tri cing Héi ddng Quan trj,
Téng Giam ddc va cac phong ban chuyén mén, Ban Kiém soat d trién khai thuc hién cac
cOng tac sau:

- Giam sat viéc diéu hanh hoat dong san xuat — kinh doanh cua Cong ty trén co s¢
cac thong tin, tai liéu do Cong ty phat hanh va giri d@n Ban Kiém soat, bao gdm: Nghi
quyét ciia Pai hdi dong cd dong thudng nién, bao cdo tai chinh, bao cao quan tri, ciing cac
van ban hanh chinh, bao cao khac do Hoi déng Quan tri, Ban Téng Giam dbc hodc cac cép
quéan ly duge uy quyén ban hanh. Viéc giam sat dugce thuc hién trong pham vi thong tin
tiép nhan duoc, nhim theo d&i viée thuc thi muc tiéu chién luge theo ding dinh huéng da
thong qua, phit hop v6i bdi canh kinh té va cac quy dinh hién hanh.

- Phéi hop hoat dong v4i Doan danh gia ndi bd trong vai tro quan sat vién va chuyén
giao ghi nhan dé hd tro qua trinh tdng hop, danh gia va khuyén nghi theo tiéu chuin quan
ly cia ISO;

- Ra soét chuyén dé véi Phong Kiém tra Phap ché vé hé thdng kiém soat ndi bo va
tinh tuan thu trong véan hanh tai cac chi nhénh;

- Giam sat viéc td chic hoat déng kiém toan ndi b, thong qua Ngudi phu trach kiém
toan ndi bo, nham bao dam chét lugng cude kiém toan va tinh déc 1ap, khach quan trong
qué trinh trién khai;

- Ra soat tai liéu quy dinh hién hanh va giti y kién dong gép lién quan dén hoat déng
danh gia va thoa thuan chi tiéu KPI, nhim ning cao hiéu qua céng tac quan trji nhan sy va
hiéu suét van hanh;

- Dé xuét cac khuyén nghi giti dén Hoi ddng Quan tri, Tong Giam débc va cac don vi
lién quan vé cong tac quan ly su thay déi, trong bdi canh chuyén d6i mé hinh chinh quyén
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dia phuong sang hai cip ké tir ngay 01/7/2025; nhim chi déng phong ngira rii ro va dam
bao tinh 6n dinh trong qua trinh diéu hanh, van hanh Cong ty.

- Trong ky, Ban Kiém soét khéng ghi nhan tinh hudng yéu cau nao dugc giri dén tir
cb doéng.

In the first 6 months of 2025, in addition to periodic and regular professional work,
the Supervisory Board has implemented activities within the scope of functions and tasks
as prescribed. In the spirit of coordinating and accompanying the management task with
the Board of Directors, the General Director and professional departments, the
Supervisory Board has implemented the following tasks:

- Supervise the administration of the Company's production and business activities
on the basis of information and documents issued by the Company and sent o the
Supervisory Board, including: Resolutions of the Annual General Meeting of
Shareholders, financial statements, management reports, and administrative documents,
elc other reports issued by the Board of Directors, the Board of Directors or authorized
management levels. The supervision shall be carried out within the scope of information
received, in order to monitor the implementation of strategic objectives in accordance with
the adopted orientation, in accordance with the economic context and current regulations.

- Coordinate with the Internal Audit Team in the role of observer and transfer of
records to support the process of synthesis, assessment and recommendations according
to 1SO management standards,

- Thematic review with the Legal Inspection Department on the internal control
system and compliance in operation at branches,

- Supervise the organization of internal audit activities, through the person in charge
of internal audit, in order to ensure the quality of the audit and independence and
objectivity in the implementation process;

- Review current regulatory documents and send comments related to the evaluation
and agreement on KPIs, in order to improve the efficiency of human resource management
and operational performance;

- Propose recommendations to the Board of Directors, the General Director and
relevant units on the management of change, in the context of transforming the local
government model to two levels from July 1, 2025; in order to proactively prevent risks
and ensure stability in the process of operating and operating the Company.

- During the period, the Supervisory Board did not record any requests sent from
shareholders.
4. Nhan xét va khuyén nghi/Comments and recommendations:

Dudi goc db giam sat doc 1ap va ddng hanh chién lugc, Ban Kiém soat xin dugc chia
sé mdt s6 nhén xét va khuyén nghi cin dwoc Cong ty tiép tuc quan tam trong thoi gian toi

nhu sau: &

LY

="
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- Chu déng theo ddi, cip nhat va diéu chinh van hanh phd hop v6i nhitng thay di
trong hé théng phap 1y — hanh chinh, dic biét 1 viéc chuyén dbi mé hinh chinh quyén dia
phuong sang hai cip ké tir ngay 01/7/2025. Song song dé, cin nang cao nang luc phdi hop
va xr ly cac thi tuc hanh chinh méi nhim bao dam tinh tuan tho, han ché rii ro phép ly
trong trung va dai han;

- Kip thoi ném bt cac co hoi phat sinh tir chd truong, chinh sach méi cia Nha nudec,
nhét 14 trong cac linh vure chuyén dbi s, phat trién cbéng nghiép xanh va kinh té tudn hoan,
dé tao loi thé canh tranh trong giai doan vén hanh méi;

- Tiép tuc dau tur ngudn lue dé mé rong viée sir dung nguyén — nhién liéu téi tao trong
san xuat, nhu dién mat trov, tro bay, xi 10 cao, phu phdm c6ng nghiép... Ban Kiém soat ghi
nhan Céng ty da c6 nhitng budc di tién phong, kip thai nhung ty 1€ sir dung con thap do
han ché vé ngudn cung va vudéng méc thi tuc cAp phép. Dé nghi Céng ty chu déng md
rong két ndi véi cac nganh d6 thi, méi trudong, khu céng nghiép... nhdm xdy dung chudi
cung (g 6n dinh, gép phin cu thé hoa Dé 4n phat trién kinh té tudn hoan & Viét Nam
(theo QD s6 687/QD-TTg ngay 07/6/2022 ctia Thu tudng Chinh pht), qua dé thic ddy mo
hinh san xut — kinh doanh gin véi tang truéng xanh va phat trién bén viing. Viée st dung
nguyén — nhién liéu tai tao khong chi gip giam chi phi san xuat va giam phat thai, ma con
thé hién cam két cu thé cia doanh nghiép trong viéc thuc thi chinh sach quéc gia. Do cling
1a mot déng gop tuy nhé bé nhung diy y nghia, gép phan vio cdng cudc ti thiét dat nudc
trong ky nguyén viaon minh — khi phat trién bén vimg khéng chi 1a mot chién lroc, ma d3
trd thanh mot sit ménh;

- Qua theo ddi xu hudng tiéu thu san phdm xi mang roi, Ban Kiém sot ghi nhan mirc
tang trréng 6n dinh va tin hiéu tich cuc tir thi trrong, phan anh su chuyén dich ngay cang
rd nét theo huéng thi cong hién dai va tiét kiém ngudn luc. Tuy nhién, mirc gia ban tai
ngudn hién nay van con thép s0 véi chi phi san xuét thuc té, dan dén hiéu qua tai chinh
ctia dong san pham nay chua duge nhu ky vong. Dic biét, trong bdi canh ty trong tiéu thu
dang cé xu hudng gia ting, phém hiéu quéa con han ché nay s& anh huéng nhiéu dén két
qua kinh doanh chung néu khéng durgc ra soat va didu chinh kip thoi. Ban Kiém soét tran
trong dé xuét Cong ty tiép tuc xem xét chinh sach gid, co ché phan phéi va phuong thirc
ban hang phi hop hon véi dac thil san pham, nham bao dam hai hoa loi ich trong chudi
cung ng va gilt virng muc tiéu loi nhuan lau dai.

Cong ty hién dang trong giai doan cing cd cac nén tang quan tri cbt 161, chuén hoa van
hanh va tirng budc ning cao hiéu qua didu hanh toan hé théng. Cac hoat déng dwoc trién
khai trén tinh than than trong, tudn thd phap ludt va bam sat cac quy ché nodi bd da ban
hanh.

Ban Kiém soat cam két tiép tuc thuc hién tét vai trd gidm sat doc lap, dua ra cac noi
dung khuyén nghi, gép v khach quan, kip thdi, c6 trach nhiém va déng hanh cing Hoi
déng Quan tri, Ban Diéu hanh trong hanh trinh kién tao su phat trién 6n dinh, bén vimg
cua Cong ty.
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From the perspective of independent supervision and strategic companionship, the
Supervisory Board would like to share some comments and recommendations that need
the Company's continued attention in the coming time as follows:

- Proactively monitor, update and adjust operations in accordance with changes in
the legal and administrative system, especially the transformation of the local government
model to two levels from July 1, 2025. At the same time, it is necessary to improve the
capacity to coordinate and handle new administrative procedures to ensure compliance
and limit legal risks in the medium and long term,

- Promptly seize opportunities arising from the State's new guidelines and policies,
especially in the fields of digital transformation, green industry development and circular
economy, to create competitive advantages in the new operation period;

- Continue to invest resources to expand the use of renewable raw materials and fuels
in production, such as solar power, fly ash, blast furnace slag, industrial by-products, etc.
The Supervisory Board noted that the Company has taken pioneering and timely steps, but
the utilization rate is still low due to supply limitations and problems with licensing
procedures. It is proposed that the Company proactively expand connections with urban,
environmental, industrial parks, etc. in order to build a stable supply chain, contributing
to the concretization of the Circular Economy Development Project in Vietnam (according
to the Prime Minister's Decision No. 687/QD-TTg dated June 7, 2022), thereby promoting
the production and business model associated with green growth and sustaigable

b |

development. The use of renewable raw materials and fuels not only helps

production costs and reduce emissions, but also shows the specific commitm

businesses in implementing national policies. It is also a small but meaningful

contribution, contributing to the reconstruction of the country in the era of reaching out —
when sustainable development is not only a strategy, but has become a mission;

- By monitoring the consumption trend of bulk cement products, the Supervisory
Board recorded a stable growth rate and positive signals from the market, reflecting an
increasingly clear shift towards modern construction and resource saving. However, the
current selling price at the source is still low compared to the actual production cost,
leading to the financial efficiency of this product line is not as expected. In particular, in
the context that the proportion of consumption is increasing, this limited efficiency will
greatly affect the overall business results if not reviewed and adjusted in time. The
Supervisory Board respectfully proposes that the Company continue to consider price
policies, distribution mechanisms and sales methods that are more suitable to product
characteristics, in order to ensure the harmony of interests in the supply chain and
maintain long-term profit targets.

The company is currently in the stage of consolidating core management platforms,
standardizing operations and gradually improving the efficiency of the whole system. The

A\
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activities are implemented in the spirit of prudence, compliance with the law and
adherence to the issued internal regulations.

The Supervisory Board is committed to continuing to perform well the role of
independent supervision, making recommendations and suggestions objectively, promptly,
responsibly and accompanying the Board of Directors and the Board of Directors in the
Jjourney of creating stable and sustainable development of the Company.

IV. Ban diéu hanh/Executive Board

Ngay bé nhiém | Ngay théi chirc
Thanh vién Ban didu thanh vién Ban | vu thanh vién
R Ngay thing Trinh d¢ di¢u banh/ | Ban diéu hanh/
STT/ hanh/ > A A ‘ .
: nam sinh/ chuyén mon/ Date of Date of leaving
No. | Members of Executive : ) . .
Date of birth | Qualification | appointment of the post of
Board
members of members of
Executive Board | Executive Board
Ong Nguyén Quéc ’ Thac s§ Quan
|| arne Z‘;“é gamde op011972 | A‘}l;s};e‘:"g‘h 30/07/2024
e Jan 10,1972 . Jul 30,2024
Thang — General Business
Director Administration
Ong Pham Kién '
Phuong — Ph6 Tong L A
, | gitm doc 03/10/1972 Thif[;; 7212? 1 10/032021
My. Pham Kien Phuong | Oct 03,1972 . Mar 10,2021
Economics
— Deputy General
Director
Ong Bui Nguyép
Quynh — Phé Tong Ctr nhan Kinh
3 giam doc 22/07/1980 te 21/07/2023
Mpr. Bui Nguyen Quynh | Jul 22,1980 Bachelor of Jul 21,2023
— Deputy General Economics
Director
Ong Lam Hién Dat — Thac sy Quan
) i’;‘_" Zg;gHg.‘amDic;c_ 01/01/1984 | ! Alff‘;k,‘e‘i";,“h 10/04/2025
" ren Jan 01,1984 . Apr 10,2025
Deputy General Business
| Director Administration
V. Ké toan truéng/Chief Accountant
N . A A Ngay bé Ngay mién
Ho va tén/ Ngay thing | Trinh db chuyén mon nhiém/ nhiém/
Name nam sinh/ nghiép vu/ Date of Date of
) _Df[e of birth Qualification appointment |  dismissal
_ K§ su Quan tri Tai
Ong/Mr. Nguydn Nho | 29/10/1981 d/;l?i‘of:[;‘;;n 20/09/2023
2
Luong Oct 29,1981 Financial Management Sep 20,2023
) Engineer |
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Ghi chii: Theo Diéu 1é Cong ty, Ké todn trudng la chirc danh thugc nhom Ngwoi diéu hanh Cong
1.

Note: According to the Company's Charter, Chief Accountant is a title in the group of Company
Executives.

V1. Dao tao vé quan tri cdng ty/Training courses on corporate governance:

Céc khéa dao tao vé quan tri cong ty ma cac thanh vién Hoi déng Quan tri, thanh
vién Ban Kiém soét, Tong Giam dbc diéu hanh, cac can b quan ly khac va Thir ky cong
ty da tham gia theo quy dinh vé& quén tri cong ty: Thu ky céng ty da hoan thanh khéa quan
tri cong ty vao thang 6 nam 2025.

Corporate governance training courses that members of the Board of Directors,
members of the Supervisory Board, Chief Executive Officer, other managers, and the
Company Secretary have participated in in accordance with corporate governance

regulations: The Company Secretary has completed the corporate governance course by
June 2025.

VII. Danh sach vé ngudi c6 lién quan ciia cdng ty dai ching (Bao cdo 6 thang diu
nam 2025) va giao dich ctia ngudi ¢6 lién quan cia cong ty véi chinh Cong ty/List of
related persons of the public company (Report for the first 6 months of 2025) and
transactions of related persons of the company with the company itself.
1. Danh sach vé ngudi c6 lién quan cia cdng ty: Chi tiét tai Phu luc 02 va Phu luc 03
dinh kém.

The list of affiliated persons of the Company: Details of Appendix 02 and Appendix 03
attached.

2. Giao dich gifra cong ty v6i nguoi co lién quan ciia cong ty; hodc giita cong ty vdi cd
dong 1on, nguoi ndit bd, ngudi co lién quan cua ngudi ndi bo: Chi tiét tai Phu Juc 04 dinh
kem.

Transactions between the Company and its affiliated persons or between the Company

and its major shareholders, internal persons and affiliated persons: Details of Appendix
04 attached.

3. Giao dich gitra ngudi ndi bd cong ty, ngudi cé li€n quan cua ngudi ndi bd vadi cong ty
con, cong ty do cOng ty ndm quyén ki€ém sodt: khong co
Transactions between internal persons the Company, affiliated persons of internal

persons and the Company’s subsidiaries in which the Company takes controlling power:
None

4. Giao dich giita cong ty vdi cac dbi tuong khac/Transactions between the Company and
other objects
4.1. Giao dich giita cong ty v6i cong ty ma thanh vién Hoi déng Quan tri, thanh vién Ban
Kiém soat, Téng Giam ddc va ngudi quan Iy khac di va dang la thanh vién sang lap hoac
thanh vién HPQT, Tng Gidm déc didu hanh trong thoi gian ba (03) nam trd lai day (tinh
tai thoi diém lap bdo céo): Chi tiét tai Phu luc 04 dinh kem.

N
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Company-to-company transactions in which members of the Board of Directors,
members of the Supervisory Board, General Directors and other managers have been
Jounding members or members of the Board of Directors or the Chief Executive Officer in
the past three (03) years (calculated at the time of making the report): Details of Appendix
04 attached.

4.2. Giao dich giira cong ty v6i cong ty ma ngudi c6 lién quan ctia thanh vién Hai dong
Quan tri, thanh vién Ban Kiém soét, Téng Giam déc va ngudi quéan 1y khac 1a thanh vién
HPQT, Giam dbc (Tdng Giam dbc) didu hanh: Chi tiét tai Phu luc 04 dinh kém.

Company-to-company transactions in which related persons of members of the Board
of Directors, members of the Supervisory Board, General Directors and other managers
are members of the Board of Directors, Directors (General Directors). Details of
Appendix 04 attached.

4.3. Céac giao dich khac ctia cong ty (néu c6) c6 thé mang lai loi ich vat chat hodc phi vét
chét déi v6i thanh vién Hoi ddng Quan tri, thanh vién Ban Kiém soat, Tong Giam déc va
nguoi quan ly khac: khong cé.

Other transactions of the company (if any) that may bring material or immaterial
benefits to members of the Board of Directors, members of the Supervisory Board, General
Directors and other managers: None.

VIIL Giao dich cb phiéu cfia ngwdi ndi bd va ngudi lién quan ciia ngurdi ndi bé (Bao
cao 6 thang dau nim 2025)/Share transactions of internal persons and their affiliated
person (Report for the first 6 months of 2025).
1. Danh sich ngudi ndi bo va ngudi ¢é lién quan cua ngudi ndi bd: Chi tiét tai Phu luc
03 dinh kem.

The list of the internal persons and their affiliated persons: Details of Appendix 03
attached.
2. Giao dich cia ngudi ndi bd va ngudi cé lién quan ddi véi co phiéu cha cong
ty/Transactions of internal and their affiliated persons with shares of the Company: khong
cé/mone.

IX. Cac van dé can hru y khac/Other significant issues: Khong co/none.

Noi nhin/Recipient: TM. HOI PONG QUAN TRI
- Nhu trén/Ditto; CHU TICH
- HDQT/BOD (dé bao cao/for reporting);  ON BEHA Ol 'E BOARD OF DIRECTORS

- BKS/BOS (phéi hop/coordination),

- Ban TGB/General Board (3 phoi
hop/for coordination);

- Ké toan trudng/Chief Accountant (dé
phéi hoplfor coordination);

- Luu/Archived: Tky Cty/Company

Secretary. &/ -r.rRiQuang Diing
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