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AND THE HO CHI MINH STOCK EXCHANGE

Kinh gii/To: " Uy ban chitng khoin Nha nuwée/State Securities Commission
- S& Giao dich Chitng khoan TP. HCM/HCM Stock Exchange

- Tén td chitc; CONG TY CO PHAN NUOGC THU DAU MOT

- Organization name: THU DAU MOT WATER JOINT STOCK COMPANY
- M3 chitng khoan: TDM

- Stock symbol: TDM

- Dia chi try s& chinh: S6 11B Ngb Van Tri, Phudng Phi Loi, TP.H6 Chi Minh
- Head Office Address: No. 11B Ngo Van Tri, Phu Loi Ward, Ho Chi Minh City
- Dién thoai/Tel: 0274.3842 255 Fax: 0274.3841 838

- Ngudi thye hién cdng bd thong tin: Ong Trin Thé Hung

- Information disclosure person: Mr. Tran The Hung
- Chirc vi: TONG GIAM POC
- Position: GENERAL DIRECTOR

10.  Loai thong tin céng b6: M dinhky [lbtthuong [O24h [ theo yéu cu
Types of disclosures: M periodically O irregular [ 24 hours 0 as required

11. Noi dung thong tin cong bo/Information to be disclosed:
Béo c4o tinh hinh quan tri Cng ty 06 thang déu ndm 2025.
The corporate governance report for the first half of 2025.

12.  Thong tin nay dd dugc cong b trén trang thong tin dién tr cta cong ty vao
ngay 29/07/2025 tai dudng din/This information is disclosed on the company’s
website on 29" July, 2025 at the link: http://www. TDMWATER.VN. i

Chiing t6i xin cam két cac théng tin cong bd trén ddy 1a ding su that va hoan toan
chiu trach nhiém truéc phap luat vé ndi dung céc thong tin dd cong bb./.



We hereby declare that all information provided in this announcement is true and
accurate. We shall be legally responsible for the accuracy of our information
disclosure./.
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- ” CONG TY cO PHAN NUOC THU DAU MOT

S6 11B Ngé Van Tri, Phwdng Phu Lei, Thanh ph6 HO6 Chi Minh, Viét Nam
Dt; 0274 3842255-3842277 Fax:0274 3841838 Email.contact@tdmwater.vn- Website:tdmwater.vn

S6/No.: 190/CPNTDM-NSQT Tp. H6 Chi Minh, ngay 29 thang 7 nim 2025
HCMC, 29" July 2025

BAO CAO TINH HINH QUAN TRI CONG TY |
CORPORATE GOVERNANCE REPORT
6 THANG/6 MONTHS - 2025

Kinh giti: - Uy Ban Chirng khoan Nha Nwéc;
- S& Giao dich Chitng khoan Tp.H6 Chi Minh
To: - The State Securities Commission;
- Ho Chi Minh Stock Exchange

- Tén cong ty/ Name of company: CONG TY €O PHAN NUGC THU DAU
MOT/ THU DAU MOT WATER JOINT STOCK COMPANY
- Dia chi tru s chinh/ Address of headoffice: $6 11B Ngb Vin Tri, Phuong Pha
Loi, Tp. H6 Chi Minh, Viét Nam/ No. /1B Ngo Van Tri, Phu Loi Ward, Ho Chi Minh
City, Vietnam.

- Dién thoai/ Telephone: 0274 3842255 - Fax: 0274 3841838 - Email:
contact@tdmwater.vn

- Vén didu 18/ Charter capital: 1.100.000.000.000 ddng.
- M ching khoan/ Stock symbol: TDM

- M6 hinh quan trj cong ty/ Governence model: Dai hoi ddng cb dong, Hoi dong
quén tri, Ban Kiém soét va Tbng Gidm d6c/ General Meeting of Shareholders, Board of
Directors, Board of Supervisors, General Director.

- V& viéc thuc hién chirc ning kiém todn ndi bd/The implementation of internal
audit status: DA thyc hién/ Implemented.

I. Hoat dong ciia Pai hoi ddng cb dong/ The General Meeting of Shareholders
Activitives

Thong tin v& cac cudc hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng cb dong (bao
gdm c4 cac Nghi quyét ciia Dai hoi ddng cd dong dugc thong qua dudi hinh thirc 14y ¥ kién
bang vin bdn)/Information on meetings, Resolutions and Decisions of the General Meeting
of Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments).

S6 Nghi ‘ N
Stt quy’e"t/Quyét dinh Negay Noi dung
No. | Resolution/Decision Date Content
No.
1 | 02/NQ-PHPCP | 25/3/2025 | Nghi quyét PHPCP thudng nién 2025




Annual General Shareholder Meeting Resolution
2025

- Thong qua bao cédo cia HDQT va TGD Cong ty vé
két qua SXKD nam 2024/ Approving the report of the
BOD and GD of the Company on business operating
and results in 2024

- Thong qua béo céo danh gia hoat dng cia HbQT
ddc 1ap nam 2024/ Approving on the evaluating and
the activities report of the independent BOD in 2024
- Thong qua béo céo tai chinh tom tit nim 2024 da
duoc kidm toan/ Approved of the summary audited
financial statements 2024

- Thong qua béo céo két qua hoat dong ndm 2024 ctia
Ban kiém soat/ Approving of the Supervisory Board
performance report 2024

- Thong qua phuong 4n phén phéi lgi nhuén, chia cb
tirc nim 2024/ Approved of the profit distribution and
dividend payment plan for 2024

- Théng qua ké hoach SXKD va ké hoach phéan phéi
loi nhuén, chi cd tirc nim 2025/ Approved the
business production, plan and profit distribution and
dividend payment plan for 2025

- Théng qua viéc dau tu xdy dung co ban, nhiing cong
trinh duoc ddu tu vao nidm 2025/ Approved of the
construction investment, projects will be invested in
2025

- Théng qua bo céo muc dich st dung vbn tir phuong
4n chao ban thém cb phiéu ra céng ching cho cb dong
hién hitu nim 2023/ Approval of the report on the
purpose of using capital from the plan to offer
additional shares to the public for existing
shareholders in 2023

- Théng qua ké hoach chi tra lvong, thi lao HPQT,
BKS va Thu ky HPQT ndm 2025/ Approved of the
salary, remuneration plan for the BOD, Supervisory
Board and Secretary of the BOD in 2025

- Théng qua danh sach don vi kiém toan Béo céo tai
chinh nam 2025/ Approved of the auditing firms | isted
for the 2025 financial statements

- Thong qua phuong 4n hanh hanh ESOP 2025 ctua
TDM/ Approval of IDM's ESOP 2025
implementation plan

- Thong qua cdp nhat, bd sung, chinh sira Tén, Ma
nganh nghé cia cac nganh nghé kinh doanh trong
Pidu 16 Cong ty C6 phin Nuée Thi Dau Mot/
Through updating, supplementing and editing the
names and codes of business segment in the Charter
of Thu Dau Mot Water Joint Stock Company

- Théng qua Béu cir thanh vién HPQT, BKS nhiém
ky nam 2025 — 2030; Két qua bau ci, hop phién dau
tién d biu ra céc chirc danh Chu tich HDQT, Trudng
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BKS/ Approval of the election of members of the
Board of Directors and Supervisory Board for the
2025-2030 term; Election results, first meeting to
elect the positions of Chairman of the BOD and Head
of the Supervisory Board

TL. Hoi ddng quan tri (Bao cdo 6 thing)/ Board of Directors (Semi-annual report):

1. Thong tin vé thanh vién Hdi ddng quin tri (HPQT)/ Information about the
members of the Board of Directors:

Stt Thanh vién HDQT/ Chike vy Nghy biit daw/khong cdn Ia
No. | Board of Directors’ members | (thanh vién HDQT djc lap, tanwig HB,QT! HBGT <oe
TVHDOT khong diéu hanh)/ lap
Position The date becoming/ceasing to be
(Independent.members of the e meml};;rzj;:gfsBoard o
Board of Directors, Non-
executive members of the ,
Board of Directors) Ngay bo nhiém Ngay
: mién
Date of appointment higm
Date of
dismissal
Chu tich HPQT Té&i clr/ Re-elected
1 | Ong/Mr. Nguyén Van Tri (khong diéu hanh) 25/03/2025
Chairman (Non-executive) NK/Period 2025 - 2030
TV HPQT Tring ctt/ Elected
2 | Ong/Mr. Poan Minh Thién (khdng didu hanh) 25/03/2025
BOD member (Non-executive) | NK/Period 2025 - 2030
TV HPQT Tai cit/ Re-elected
3 | Ong/Mr. Nguyén Hitu Nghia doc 1ap 25/03/2025
Independent member of BOD NK/Period 2025 - 2030
TV HBQT Téi ctr/ Re-elected
4 | Ong/Mr. Nguyén Thanh Phong (khong diéu hanh) 25/03/2025
BOD member (Non-executive) | NK/Period 2025 - 2030
TV HPQT Trang ct/ Elected
5 | Ong/Mr. Dang Van Phép doc lap © 25/03/2025
Independent member of BOD NK/Period 2025 - 2030
25/03/2025
TV HPQT Tring cit/ Elected | Hét nhiém '
6 | Ba/Mrs. Nguyén Thi Dién (khong didu hanh) 05/03/2020 Ez" ”
BOD member (Non-executive) | NK/Period 2020 - 2025 Term
2020-2025
25/03/2025
TV HPQT Tring cir/ Elected Hét nhiém
7 | Ong/Mr. V3 Vin Binh (khdng didu hanh) 05/03/2020 Ez’of
BOD member (Non-executive) NK/Period 2020 - 2025 Tarm
L 2020-2025




2. Céc cudc hop BDQT/ Meetings of the Board of Directors:

K Rs
Sobusihop BDQT ! 115 tham dy | Ly do khong
Stt Thanh vién HDQT/ S hop/ tham dy hop/
No. Board of Director’ member Number of meetings Attendance Reasons for
attended by Board of
Divastars rate absence
1 | Ong/Mr. Nguyén Van Tri 31/31 100%
2 | Ong/Mr. Poan Minh Thién 11/11 100%
3 | Ong/Mr. Nguyén Hitu Nghia 31/31 100%
4 | Ong/Mr. Nguyén Thanh Phong 31/31 100%
5 | Ong/Mr. Ding Vin Phép 11/11 100%
6 | Ba/Mrs. Nguyén Thi Dién 20/20 100%
7 | Ong/My. V& Vin Binh 20/20 100%

3. Hoat dong giam st cia HDQT d6i véi Ban Tong Giam db6c/ Supervising the Board
of Management Activitives by the BOD:

Cin ot k& hoach san xuét kinh doanh nim 2025 dugc thong qua tai Dai hoi ddng cb
dbng thudong nién nim 2025, thyc hién theo quy dinh ctia Luét Doanh nghiép va Didu 18
Cong ty, nhim dam béo loi ich C6 dong va Ngudi lao dong. Téng Gidm dbc da trién khai
chic giai phap kinh doanh phi hgp véi tinh hinh thuc t& va nghi quyét ctia Hoi dong quan
tri Cong ty d3 ra. | Pursuant to the 2025 business production and plan approved on the
2025 Annual General Meeting of Shareholders, implemented in accordance with the
provisions of the Enterprise Law and the Company's Charter, to ensure the benefits of
Shareholders and Employees. The General Director has implemented business solutions

in accordance with the actual situation and resolutions set forth by the Company's BOD.

Mic dit cho dén nay tinh hinh dich bénh Covid 19 d& dugc kiém soat twong dbi tbt,
nhung vin dnh hudng khong nho dén hoat dong san xuat kinh doanh ctia cac doanh nghi€p
trén oa nudc n6i chung va dia ban tinh Binh Duong néi riéng./ Although the Covid 19
epidemic situation has been relatively well controlled, it still has a significant impact on
business production and activities across the country in general and Binh Duong province
in particular.

Céng ty Cb phin Nu6e Thi Dau Mot cling khong tranh khoi s anh hudng clia tinh
hinh dich bénh. Tuy nhién véi nganh nghé kinh doanh trong linh vue thiét yéu HDQT Cong
ty lubn bam sét va chi dao kip thdi qué trinh SXKD, dua ra nhitng quyét dinh déng dén
mang lai hiéu qua cho Cong ty cu thé nhu sau:/ TDMWATER cannot avoid the impact of
the epidemic situation. However, with business sector in utility fields, TDM BOD always
follows and promptly directs the business production and process, making the right
decisions that bring efficiency to the Company, specifically as follows:

+ Chi dao bam sét k& hoach san xuét kinh doanh cta Cong ty dd dé ra, kip thoi giai
quyét nhitng van @& phét sinh trong qua trinh san xuéit kinh doanh./ Directing and closely
following the Company's proposed business production and plans, promptly resolving
problems that arise during the production and business process.




+ Dinh k hang thang b4o cdo két qua hoat dong sén xuht kinh doanh cho Hoi dong
quén tri; ddng thoi qua cac cude hop cia Hoi dbng quan tri cling dé ra phuong huéng trong
thei gian t6i d& xem xét, danh gia viée thuc hién ké hoach SXKD va céc chi tiéu kinh té tai
chinh khéc cia Cong ty./ Periodically, a monthly business production and results is
reported to the BOD; At the same time, through meetings of the BOD, we also set out
directions in the coming time to consider and evaluate the implementation of business
production and plans; other financial targets of the Company.

+ Tuén thi va thyc hién céc quy dinh ctia Luét Doanh nghiép, Diéu 18 Cong ty va
cac quy dinh phap luat hién hanh./ Comply and implement the provisions of the Enterprise
Law, the Company Charter and current legal regulations.

+ Kiém tra thuc hién kiém toan cong trinh tuyén bng chuyén tai nuée thé DN1600
L=4,317km t cong trinh thu Tn Ba vé Nha may nuée Di An./ Check and audit the
construction of the raw water transmission pipeline DN1600 L=4.317km from Tan Ba
intake project to Di An Water Plant.

+ Trién khai thuc hién Xy dyng tuyén dng nuée thd D1500 L=8,4km, tir tram nude
thé Trir Vin Thé v& Nha may xtt Iy Bau Bang./ Implementing the construction of raw water
pipeline D1500 L=8.4km, from Tru Van Tho raw water station to Bau Bang treatment
plant.

+ Trién khai céc hoat dong dAu tu tai chinh tai cic Cong ty hoat dong cung linh vure./
Deploying the financial investment activities at companies operating in the same field.

+ Trién khai thuc hién phuong 4n sir dung von trong dot phét hanh 10.000.000 cb
phiéu ra cong ching cho c¢b ddng hién hitu theo diing muc dich da dugc Pai hoi dong cb
dong théng qua./ Implement the plan to use capital in the issuance of 10,000,000 shares to
the public for existing shareholders in accordance with the purpose approved by the GM
of Shareholders.

+ Trién khai thue hién phéat hanh cb phiéu cho c4n bd cong nhén vién (ESOP) nam
2025 v6i tj 18 1% trén von diéu 1, twong duong 1.100.000 cb phibu./ Implement the
issuance of shares to employees (ESOP) in 2025 at a rate of 1% of charter capital,
equivalent to 1,100, 000 shares.

Kidm tra viéc thuc hién cac quy dinh do Hoi ddng quéan tri ban hanh va tinh hinh
chép hanh viéc tudn thu cac quy dinh ctia Nha nuéc, cila cc co quan chirc ning./ Reviewing
the implementation of regulations issued by the BOD and compliance with regulations of
the State and competent agencies.

4. Hoat djng ciia cac tiéu ban thudc Hoi ddng quan tri (néu c6)/ Activities of the Board
of Directors’ subcommittees (If any)

- B0 phén Kidm toan n6i bod / Internal Audit Committee.

5. Csic Nghi quyét/Quyét dinh ciia Hoi dong quén trj (Béo cio 6 thang)/
Resolutions/Decisions of the Board of Directors (Semi-annual repory):

i Ty 1€
S6 Nghi quyét/ - S¥A
Stt Qu?éi gilfh Ngay Ngi dung théng qua
No. | Resolution/Decision Date Content Approval
No. rate

Théng nhét viéc tai bd nhiém ong Trén
Thé Hung gift chirc vy Tong Giam doc .
1 | 02/NQ-HPQT 03/01/2025 | |+ 5 2025-2030 100%

Agreed to reappoint Mr. Tran The




Hung to the position of General
Director for the 2025-2030 term

04/NQ-HPQT

03/01/2025

Théng qua chu truong ky két va thuc
hién Hop ddng/Giao dich gitta TDM
va céc bén c6 lién quan trong nam
2025 (néu c6 phét sinh)

Approving the policy of signing and
implementing Contracts/Transactions
between TDM and related parties in
2025 (if any)

100%

05/BBH-HPQT

08/01/2025

~Bho cdo va danh gi két qua SXKD
nam 2024
Report and evaluate production and
business results in 2024
- K& hoach SXKD nim 2025
Production and business plan 2025
- Danh gi4 hiéu qua hoat dong cia TV
HDPQT nim 2024
Evaluation of the performance of the
Board of Directors in 2024

100%

05A/BB-HDQT

09/01/2025

Chép thuén cho TGD sir dung thé
ABTC

Approve General Director to use
ABTC card

100%

07/NQ-HPQT

10/01/2025

Théng qua lua chon Pon vi thi cong
cong trinh "Stra chita 1o i 6ng D1400
nuée thd & doan Sudi Rimg, gia cong
du phong dai kep D1400 va dai kep
D1600"

Through the selection of the
Construction Unit for the project
"Repairing the leak of D1400 raw
water pipe in Suoi Rung section,
fabricating spare D1400 clamps and
D1600 clamps”

100%

09/NQ-HPQT

13/01/2025

Théng qua ky két hop dong mua ban
dién mit troi trén mai nha

Through signing of roofiop solar
power purchase contract

100%

11/NQ-HPQT

13/01/2025

Thong qua tam (mg cd tirc nim 2024
bing tién; T6 chire PHDCD thudng
nién nam 2025

Approval of 2024 cash dividend
advance; Organization of 2025 annual
general meeting of shareholders

100%

13/NQ-HPQT

14/01/2025

TDM mua 4.910.000 CP ctia CTCP
Piu tu & Xy dung Phu M§ Vinh tir
c4c nha dAu tu c4 nhén

TDM buys 4,910,000 shares of Phu My
Vinh Investment & Construction JSC
from individual investors

100%

15/NQ-HPQT

24/01/2025

Lua chon don vi thi cong Hang muc
Dudng bé tong ndi bo thude cong trinh
“X4y dung nhd may nuéc Bau Bang,

100%




Nha may thudc dy 4n Hé thong cAp
nuéce khu vuc Bau Bang
320.000m’/ngdy dém, nang tong cong
suét 1én 350.000m*/ngay dém — Giai
doan 1: cong sudt 100.000m*/ngay
dém”.

Selecting the construction unit for the
Internal concrete road item of the
project "Construction of Bau Bang
water plant, Plant under the Bau Bang
area water supply system project
320,000m>/day and night, increasing
the total capacity to 350,000m’/day
and night - Phase 1: capacity
100,000m>/day and night"

10

17/NQ-HPQT

06/02/2025

Théng nhét ngay t chirc Pai hoi dong
cb dong thudng nién ndm 2025

Agree on the date of the 2025 Annual
General Meeting of Shareholders

100%

11

19/NQ-HDQT

06/02/2025

Lua chon don vi thuc hién Tu van
khao sat xay dung va 1dp béo cdo
nghién ctru kha thi — TKCS thude du
4n Pau tu Hé théng cip nude khu vyc
Bau Bang 320.000m*/ngdy dém, ning
tdng cong sudt 1én 350.000m’/ngay
dém — Giai doan 1: cOng suat
100.000m>/ngdy dém”.

Selecting a unit to perform
Construction survey consultancy and
prepare a feasibility study report -
TKCS for the Bau Bang Area Water
Supply System Investment Project
320,000m°/day and night, increasing
the total capacity to 350,000m’/day
and night - Phase 1. capacity
100,000m>/day and night"

100%

12

20/BBH-HDPQT

06/02/2025

Théng nhat phuong 4n phat hanh co
phiéu tang von diéu 16 theo chuong
trinh lva chon cho CBCNV(ESOP) -
nam 2025 cta TDM

Agree on the plan to issue shares to
increase charter capital under the
employee stock option program
(ESOP) - 2025 of TDM

100%

13

20A/BB-HDQT

24/02/2025

Béo cdo KQ SXKD nam 2024 &
Phuong huéng SXKD nam 2025;
Khen thudng cho nhitng cé nhin la
thanh vién HDQT, BKS, BDH, quén ly
cong ty dd hoan thanh t6t nhiém vy
Report on 2024 Business Results &
2025 Business Plan; Rewards for
individuals who are members of the
Board of Directors, Supervisory
Board, Executive Board, and company

100%




managers who have completed their
tasks well

14

20B/BB-HDQT

26/02/2025

Béo cdo két qua SXKD ndm 2024, ké

hoach SXKD nim 2025 va mot s6 ndi
dung khac

Report on 2024 business results, 2025
business plan and some other contents

100%

15

20D/NQ-HPQT

26/02/2025

Théng qua chu truong dAu tu tuyén
bng chuyén tai nuée thd DN1500 tir
Tram bom nu6c thé Trir Van Thd vé
Nha may nudc Bau Bang

Approval of investment policy for
DNI1500 raw water pipeline from Tru
Van Tho Raw Water Pumping Station
to Bau Bang Water Plant

100%

16

21A/BB-HPQT

27/02/2025

Thdng nhét viéc Tong Cong ty Biwase
4p dung don gi4 van hanh thué NMN
Df An, gia mua nude thd va nuée sach
san xuét béan si tir TDM

Agree on Biwase Corporation applying
the rental price for operating NMN Di
An, the purchase price of raw water
and clean water produced for
wholesale sale from TDM

100%

17

21B/BB-HPQT

27/02/2025

TDM d& nghi tam ttng theo thoa thuén
cung cip nudce sach voi Biwase

TDM proposes advance payment
according to clean water supply
agreement with Biwase

100%

18

31/BB-HPQT

04/03/2025

Théng qua phuong &n vay von, phat
hanh bao 1anh, thé chip/ky quy/cAm cb
tai san ctia TDM tai VIB

Approval of loan plans, issuance of
guarantees, mortgage/deposit/asset
pledge of TDM's assets at VIB

100%

19

34/BB-HPQT

18/03/2025

Didu chinh mitc thu nhép cho CBCNV
cia TDM tir thang 03/2025

Adjusting income levels for TDM
employees from March 2025

100%

20

35/BBH-HPQT

25/03/2025

Thdng nhat phuong 4n phat hanh c6
phiéu ting von didu 1é theo chwong
trinh lwa chon cho CBCNV(ESOP) -
nim 2025 ctia TDM

Agree on the plan to issue shares to
increase charter capital under the
employee stock option program
(ESOP) - 2025 of TDM

100%

21

37/2025/BBH-
HPQT

25/03/2025

Céc TV HPQT nhiém ky 2025-2030
hop phién dAu tién dé biu ra chirc danh
Chu tich HBQT

The members of the Board of Directors
for the 2025-2030 term held their first
meelting to elect the position of
Chairman of the Board of Directors

100%
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22

40/NQ-HDBQT

11/04/2025

Trién khai phuong 4n phat hanh c6
phiéu theo chuong trinh lya chon cho
CBCNV (ESOP) —ndm 2025 cua
TDM va ban hanh Quy ché ESOP
Implementing the plan to issue shares
under the Employee Stock Option
Program (ESOP) - 2025 of TDM and
promulgatmg the ESOP Regulations

100%

23

42/NQ-HPQT

28/04/2025

Thong nhat Ctr ngudi dai dién von
TDM tai CMW

Agree to appoint TDM capital
representanve at CMW

100%

24

49/NQ-HPQT

15/05/2025

Thong nhét Piéu chinh, ban hanh Quy
ché ESOP phét hanh cb phiéu theo
chuong trinh lya chon cho CBCNV
(ESOP) ndm 2025 ctia TDM

Agree to Adjust and promulgate the
ESOP Regulations for issuing shares
under the employee stock option
program (ESOP) in 2025 of TDM

100%

25

50/BBH-HDQT

22/05/2025

Thdng nhat Bao c4o tinh SXKD 4
thang nidm 2025; xem xét d1eu chinh
KH SXKD 2025; KH mua cb phén tai
Biwase Long An; Théng nhit don gia
nude sach san xudt béan si ciia Biwase
mua tiru TDM (Ap dung tir théng
08/2025) va mot sb ndi dung khéc
Agree on the 4-month 2025 Production
and Business Report; consider
adjusting the 2025 Production and
Business Plan; Customers buying
shares at Biwase Long An; Agree on
the unit price of clean water produced
and sold wholesale by Biwase
purchased from TDM (Applicable from
August 2025) and some other contents

100%

26

52/NQ-HPQT

26/05/2025

Thong qua diéu chinh, bd sung, thay
thé Danh séch cac Hop ddng/Giao dich
gitta TDM va céc bén c6 lién quan
trong ndm 2025 (néu c6 phat sinh)
Approving the adjustment, supplement,
and replacement of the List of
Contracts/Transactions between TDM
and related parties in 2025 (if any)

100%

27

53/BB-HDQT

02/06/2025

TDM dugc KBANK HCMC cap mot
khoan tin dung xanh c6 ky han véi gid
trj 18n dén 12.500.000 USD

TDM was granted a green term loan
worth up to 12,500,000 USD by
KBANK HCMC

100%

28

54/BB-HDQT

12/06/2025

Théng nhat chii truong t6i wu héa loi
nhuén tai chinh cta cong ty

Agree on the policy of optimizing the
company'’s financial profit

100%




29

56/NQ-HDQT

16/06/2025

Théng nhit TDM nhan chuyén nhugng
cb phén clia Biwase tai CTCP Nuéc
Biwase Long An

TDM agrees to accept the transfer of

Biwase's shares at Biwase Long An
Water JSC

100%

30

58/NQ-HPQT

20/06/2025

Lua chon don vi kiém todn BCTC nidm
2025 cua TDM

Selecting an auditor for TDM's 2025
financial statements

100%

S

60/NQ-HPQT

Thong qua thong bao phét hanh c6
phiéu theo chuong trinh ESOP ndm
2025 va thoi gian nhan tién mua co

25/06/2025 | PRic

Approval of the announcement of stock
issuance under the 2025 ESOP
program and the time to receive money
to buy shares

100%

II1. Ban kiém soét (Bo cio 6 thang)/ Board of Supervisors (Semi-annual report):
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Information about members of Board

of Supervisors:
Stt Thanh vién BKS Chire vu Ngay bit diuw/khéng | Trinh d9 chuyén
No. | Members of Board of Position cdn la thanh vién BKS mon
Supervisors The date Qualification
becoming/ceasing fo be
the member of the
Board of Supervisors
T4i cit/ Re-elected
Truong BKS OIS S T
| Ba/Mrs. ;lsa;ifthe 25/03/2025 Ctr nhén kinh té
& Thi hanh . Bachelor of
Nguyen Th! Ngoc T % Supervisoty Board N—I{/PEFTOd Econonzfcs
2025 - 2030
Tring ci/ Elected Cir nhan kinh té
5 [ BEbLS Thanh vién 25/03/2025 Bachelor of
Nguyén Thi Dién Member NK/Period Economics
2025 - 2030
Trang cu/ Elected Ctr nhén tai chinh —
3 Ong/Mr. Thanh vién 25/03/2025 ngan hang
Trinh Pinh Ting Member NK/Period Bachelor of Finance -
2025 - 2030 Baniing
it 'II'ha‘mh vién 2‘5/1(1)3/ '*2 025‘ /
4 | Nguyén Thi Mong Hetnhigm Ly
Thudmg Member End of Term
2020 - 2025
25/03/2025
5 Ba/Mrs. Thanh vién Hét nhiém ky/
Lé Bach Lién Member End of Term
2020 - 2025

10
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2. Cudc hop ciia Ban Kiém soit / Meetings of Board of Supervisors

5 budi Ty 18 Lydo
S0 budi hop | Ty 1g tham | %z ° khong
Stt Thanh vién BKS/ thamdw/ | gyhop/ | OV | tham dy
0 . t 0
No. Members of Board of Supervisors N umbfzr | dsitoue quy-e hop/
meetings o Voting Redsons for
attended rate Shssna
1 | Ba/Mrs. Nguyén Thi Ngoc Thanh 2/2 100% 100%
2 | Ba/Mrs. Nguyén Thi Dién 2/2 100% 100%
3 | Ong/Mr. Trinh Dinh Tung 202 100% | 100%
4 | Ba/Mrs. Nguyén Thi Mong Thudng 0 Hét nhiém ky
End of Term
5 | Ba/Mrs. L& Bach Lién 0 Hét nhiém ky
End of Term

3, Hoat ddng gidm st ciia BKS ddi véi
dong/ Supervising Board of Directors,

Board of Supervisors

Ban Téng
Tong Gidm dbc./ Supervise the
implementing management and a
Company Charter and operating regu
Board of General Directors content in accordance with the

BDQT, Ban Téng Gidm déc diéu hanh va co
Board of Management and shareholders by

_ Giém sét hoat dong ctia HDQT, Ban Tong Gidm dbe trong viée thuc hién quan 1y
va didu hanh Céng ty theo ding Diéu 1§, quy che hoat dong, gidm sat cac phién hop HDQT,

of Directors and Board of General Directors.

. Thong qua céc ndi dung lfiém tra, cc ¥ kién d:
va didu hanh hoat dong san xuat kinh doanh ctia To
quy dinh ctia Lut Doanh nghiép,

Giam dbc véi ndi dung theo dung nhiém vy va thAm quyén ctia HDQT, Ban
activities of BOD and Board of General Directors in
dministration of the Company in accordance with the
lations, and supervise the meetings of BOD and
ir duties and authority of Board

4nh gia cia BKS vé tinh hinh tai chinh
ng Gidm doc trong viéc tuén thu cac

Didu 16 va c4c quy dinh ctia phép luat hién hanh./ Through

the inspection contents, Supervisory Board's assessment opinions on the financial situation

and management of business pro
compliance with the provisions of the Enterprise Law, Comp

provisions of current law.

thuong nién 2025, Kiém tra
implementation of the Resolution of the 2025 Annual Gene

duction and business activities of the General Director in
any Charter and regulations

Kiém tra, ra soét, don dbc viée thuc hién Nghi quyét cua Dai hoi ddng cb déng

7

and quarterly reviewing financial reports.
Tham gia gidm s4t tinh hinh hoat dong san xuét kinh doanh ctia Cong ty so vdi ké

vu duoc giao./ Participate in monitoring
compared to the proposed 2025 plan, contri

Directors to complete assigned tasks.

4. Sw Ehéi hop hoat dng giita BKS ddi véi hoat
dbc didu hanh va cdc cin by quén Iy khac/ The

Supervisors, the Board of Management, Board of Directors and other managers:

hién ké hoach s
the Company's departments in implementing the 2

bio céo tai chinh hang quy./ Inspect, review and urge the
ral Meeting of Shareholders,

hoach ndm 2025 dé ra, déng g6p ¥ kién ¢€ HDQT va Ban Téng Giam dbc hoan thanh nhi¢m

the Company's production and activities

buting ideas to BOD and Board of General

dong cia HDQT, Ban Téng Gidm
coordination among the Board of

Phéi hop voi Téng Giam dbe va cée b) phan phong ban Cong ty trong viée thue

an xuit kinh doanh nim 2025./ Coordinate with the General Director and
025 business production and plan.

11



Bau Bang cong sudt 350.000m*/ngaydém./ Monitor,

Theo di tinh hinh thuc hién Dy an/ Monitoring the project implementation status:

- Hoan thanh Xay dung tuyén éng chuyén tai nude thd DN1600 tir cong trinh thu
Tan Ba vé Nha may nude Di An./ Completed construction of DN1600 raw water

pipeline from Tan Ba intake proje

r r

- Xay dung tuyén 6ng nude thdo DN
Bang./ Construction of DN1,500 raw water pipeline from raw water station to
Bau Bang treatment plant.

Theo ddi, kiém tra don déc tinh hinh trién khai Dy 4n Fé thong cép nude khu vie

ct to Di An water plan.
1,500 tir tram nuée thd vé nha mdy xi Iy Bau

check and urge the implementation of

the Bau Bang area water supply system project with capacity of 350,000m’/day and night.
q Theo déi tinh hinh sir dung vén phét hanh 10.000.000 cb phiéu ra cong ching cho
¢ déng hién hitu theo ding muc dich da dé ra dugc phé duyét./ Monitor the use of capital
to issue 10,000,000 shares to the public for existing shareholders in accordance with the
approved purpose.
Theo d&i tinh hinh phat hanh ¢d phiéu cho cén bd cong cong nhén vién (ESOP) ndm
2025./ Monitoring the situation of issuing shares to public employees (ESOP) in 2025.

DAy nhanh tién do vay vén v6i ADB va JICA./ Speed up loan progress with ADB

and JICA.
5. Hoat dong khic ciia Ban kidm soat (néu co)/ Other activities of the Board of
Supervisors (if any):

Hoat dong thudng nién theo quy

dinh ctia Didu 16 Cong ty C6 phin Nude Thi Dau

Mot/ Annual activities according to the provisions of the Charter of Thu Dau Mot Water

Joint Stock Company.
IV. Ban diéu hanh/ Board of Management
Stt | Thanh vién Ban dieu | Ngay thing | Trinh d¢ chuyén mén | Ngay bb nhiém/ mién
o, hanh/ nam sinh Qualification nll;iémdiililht;]h‘ vEn
Members of Board of Date of e
Management birth Date of appointment/
dismissal of members
of the Board of
Management
1| Ong/Mr. 05/09/1977 |  _ThgcsiLugtkinhté | Téibd nhiém ngdy
Tran Theé Hung Master of Economic Law 03/01/2025
(Téng Gidm doc/ -Cir nhan QTKD Re-appointed
General Director) Bachelor of Business
Administration
2 | Ong/Mr. 02/02/1981 | Ky sur dién — dién tir B4 nhiém ngay
Nguyen Minh Pire . Electrical and electronics 03/02/2020
(Pho Tong Giam doc/ engineer Appointed
Deputy GD) Cao déng Pién khi héa —
Cung cép dién
College of Electrification
— Electricity Supply
3 | Ong/Mr. 01/03/1971 K¥ sw méi truong B nhiém ngy
Nguyen Van Tan Environmental engineer 21/03/2023
(Pho6 Tong Giam doc/ Appointed

12
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| Deputy GD)

V. Ké todn trudng/ Chief Accountant

Ho va tén Ngay thiang | Trinh d9 chuyén Ngay bo nhiém/ mién
Nz nim sinh mon nghiép vu nhi¢m
Date of birth Qualification Date of appointment/
dismissal
Ong/Mr. 19/09/1996 | Cir nhan Tai chinh | B nhiém ngay 09/5/2022
Nguyén Duy Khang —Ngén hang Appointed
Bachelor of
Finance - Banking

VL. Pio tao vé quan tri Cong ty / Training courses on corporate governance:

Céc khéa dao tao v& quan tr cdng ty ma cac thanh vién HDQT, thanh vién BKS, Gidm dbe (Tong
Giam dbc) didu hanh, céc cén by quan 1y khéc va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cdng ty/Training courses on corporate governance were involved by members of BOD,
the Board of Supervisors, Director (General Director), other managers and secretaries in
accordance with regulations on corporate governance:

STT Ngay Thoi gian Pia diem Chwong trinh Pon vi to chire
No. Dated Time Location Programme Organized by
1 02& 8h—17h | - Chi nhanh cip nwéc | An toan lao dong, vé sinh | Trung tdm Gido
06/01/2025 Khu Lién Hop lao déng - nhém 4 duc Nghé nghiép
- Chi nhanh cdp nuéc |  Occupational safety and — Biwase
Thia Dau Mgt hygiene - group 4 Vocational
Education Center
— Biwase
. 2 25 - 8h—17h | Coéngty TNHH Mot | An toan lao dfng, vé sinh Biwase E.T.S
27/02/2025 thanh vién Lién hop lao dong - nhém 2, 3
Khoa hgc — Cong Occupational safety and
nghé — Mai trudong hygiene - group 2,3
Biwase
(“Biwase E.T.S”)
3 04/04/2025 Oh-12h | Khach san Sheraton L3 ra mat va gi6i thiéu UBCK NN
Sai Gon, 88 Pdng CAm nang Quén tri Cong | State Securities
Khoi, Bén Nghé, ty nam 2024 Commission
Quén 1, HCM Launching and SSC
introducing the 2024
Corporate Governance
Handbook
4 11/04/2025 | 8h-11h30 Biwase E.T.S So cap ctru Biwase E.T.S két
First aid hop cling Bénh
vién DK M¥
Phude
Biwase E.T.5 in
collaboration
with My Phuoc
General Hospital
5 14/04/2025 7h30 - Trudng Chinh tri Hbi nghj "Giai phap giam | S& Coéng thuong
11h30 tinh Binh Duong phat thai va tiét kiém nang | tinh Binh Duong
lugng” Department of
Conference "Solutions to Industry and
reduce emissions and save Trade of Binh
energy" Duong province
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6 22- 7h30 Hoi trudong Trung An toan lao dong, vé sinh S& Noi vy tinh
23/04/2025 tdm Dich vu Viéc lao dong - nhom 1 Binh Duong
lam tinh Binh Dwong | Occupational safety and Binh Duong
— Qudc 1§ 13, khu hygiene - group 1 Provincial
ph6 Hoa Lan, Department of
Phudng Thuén Giao, Home Affairs
TP. Thuén An, Binh
Duong
7 24/04/2025 7h30 - Trudng Chinh trj Hoi nghi tuyén truyén cic | So Nong nghiép
11h45 tinh Binh Duong quy dinh phép ludt trong va Méi trudng
linh vyc tai nguyén nuée | tinh Binh Duong
Conference on Department of
disseminating legal Agriculture and
regulations in the field of | Environment of
water resources Binh Duong
province
8 02/04/2025 8h PH3, TT. GDNN - Dio tao "Béo cdo Phat Biwase
Biwase trién bén vitng Ung dung
cho Doanh nghiép (ESG)"
BSI
Training "Applied
Sustainability Reporting
for Business (ESG)"
9 11/06/2025 | 8h-16h30 | Hoi trudng Lau 4, Huéng dan doanh nghiép Lién doan
Chi nhanh VCCI tai | (ng dung cac cdng cu tri Thuong mai va
Tp. Hd Chi Minh - | tué nhan tao (AT) dé néng | Céng nghiép Viét
S5 171 V6 Thi Sdu, | cao hiéu suit cong viée Nam
Q3, TP. HS Chi Guide for businesses to (VCCI
Minh apply artificial Vietnam
intelligence (Al) tools to Federation of
improve work Commerce and
performance Industry
10 06 - 8h - 16h30 Online - Zoom Lép Lao dong tién lwong, | Trung tdm dao
07/06/2025 BHXH tao boi dudng
Class of Labor, Salary and | nginh nuée Viét
Social Insurance Nam - Héi c4p
thoat nudc Viét
Nam
Vietham Water
Industry Training
Center - Vietnam
Water Supply and
Sewerage
Association
11 23/06/2025 | 8h—11h30 Hoi trudong 16m - Tap huan "Nang cao hiéu Biwase

Coéng ty CP - Téng

Cong ty Nude - Moi

trudong Binh Duong
(“Biwase”)

qué van hanh doanh
nghiép bing - AI"
Training "Improving
business operational
efficiency with - AI"

VIL Danh sich vé& ngudi c6 lién quan ciia TDM (Béo cdo nim) va giao dich ciia nguoi
¢6 lién quan cia TDM voi chinh TDM (tai thoi diém ngay 30/6/2025) /The list of
affiliated persons of TDM (Annual report) and transactions of affiliated persons of TDM

(on June 30, 2025)

1. Danh séch vé& ngudi ¢ lién quan ciia TDM / The list of affiliated persons of TDM

14

'ng.Gé
J Pt
majg-
] DAl

1 M0



s L =
R TZ2o= o)
cl
aod aod
afy fo s4oquuail ayy Jo s2quuapy -
paa)] JLOGH /LOGH AL deygugp SuB@ | S
AL Do SuuL STOT/E0/ST
aod
aiy Jo saoquia aoqg
fo uonaja-ay atfy Jo 4aquipy
/LDGH " LDGH AL Suoyg yuey UAOEN | ¥
AL EL $T0T/E0 p——"r—
aoqd aod
2y Jo suaquuat a1 fo HquaI
fo uoyozja-ay /gy 20p
/IOGH IOGH AL NI URANAN | €
ALDORL STOT/E0/ST
aog 1 fo aod
suaquuBLL PEIIDT aus fo LGB
/LOGH /LOGH AL UWNLYINUEOG | T
AL Do Sunuy, §T0T/e0/ST
aoq aod a4t
ay fo ssaquuat Jo upuLuoyD
S0 uoyos|a-ay /IOGH
/1OGH s Yl 1Y) PLUZAUANEN | 1
ALDEL = SmosIog [PUwI s AL NAL VD Q4 ION I0.NDN
(€unfy)
JUNooID
Suipv.a
Sa
uosaad uosiad 17141038
pawnyffo panifo @
29 2q 0} N«ﬁﬁu ——w.ﬂv
03 Buipua Sunvps fi) duvduoy | TEOW
foaual fo aunl ansst a1 o m.”“..“_m_.o
natz faenb gy enb ugt ; uoysod (92 S e :
ynm diysuor o2y 99 Lon3u ¥ \”u S.:mﬂ_ SSUPEY o o EMQW 0 ngu) &3 Bugo =Mﬂm§ Dz1up3.40 Jo FWDN o
104 wenb S u Sugipl | g ngpIEq §u uan I vid bt w_wzh w_ hw”u og | myfsomgy | e | weyupopnp vl | BS
ﬂm\mﬁ uenb 100 jop 471 woip QYL | WRIDloYY | /YUY 05 A[ I ¥l dga 1oN PN | BN RO | - .




91

K74

waruguioddy ao Amdaq
JU3NU o 0Z0Z/20/€0 /@OL oY ong YuN UAn3NL | €1
A0102.4(T
wiaugutoddoayy [piauz5)
/Ugmu 0q BT, STOT/10/£0 /@DL SungoyLwedl | TI
pog
ad
$T02-020T osuadng
w43y Jo pusy ayy fo daquiapy
/& WU I H STOT/E0/ST /S AL ueryyoeg el | 11
pwog
$Z0Z-020T dpnstaty
uLia] fo pusy ayy fo L2quispy Suonyy,
JOTmIMuigH | STOT/E0/ST /S AL SuN iUl ugAn3N | 01
pvog
Auosiaadng
ayy jo pvog
Sdaquistt pa1oa[] ALiosiniadng
/S¥d oy fo L2quupp|
AL 10 Suniy §TOT/E0/ST /SAH AL Suny yuG quitL 6
pawog
diosiatadng
aiyy fo pavog
Suaquiaul paroa)y Aiosiuiadng
/S ayy fo 2quiapy
AL 10 Suuy, SZOT/E0/ST /S AL I TYLUANSN | 8
pioog
Liwositadng pood
aiy1 fo siaquisil diosasadng
_Jo uoyozja-ay ay1 fo poagy queyy,
/SHE AL L STOT/E0/ST /S31g Supnil 00BN UL UANSN | L
ST0Z-0202 aqod
wuiay fo pus a1y Jo LaquUapY
M mSuURH | STOT/E/ST /LOGH AL qnguEA QA [ 9




ZTP X

Al
Aupdwo))
Y003 JuI0[ SUBINSUOD
JUIWUOLIAUT]
pup a3p.iamag
YUIA pup ddng 42304
%ST quiA 19O 9H O oH dL sy AFSV M) Suonay 10|
uonnqLyUo2 [ojdos oyd yuey[, ‘BQH UOS UEL mngdes i | A opnu jgoy; dep UeA
/uga do3 WAL LIOTIT/01 Suonyg ‘Suend oyd 01 | YoBOUSHOS | LIOYSO/ET 9L9¥6£00£0 gl 4 5u9D npueyd 90 £13u0) | 61
Aupduwio)) 32018
jutor uoyvi0dio)
JUWUOLIAUT pUD
42304 Buon(T yurg
Suong /amea) Suong
%Y LE YUIA O quig qun sapiffy quig Juony 10
uoynqLiuo2 joudpd OH d1 10T ud Suonyd nnegea A —opnN £ Fug) UL
fuga do3 AL 9T0Z/80/20 UL uBA OSN 1T 9S RO 930S | £T0TH0/0T P69SPT00LE ugy| & 800D —uweyd 90 A48ugD | 81
:smoszad pajeRI IO /(-9 0T B2 nny os Suop 0d 99y v & BugD ‘wed & Sug) S £ 3U0D) DYHM NVNO NII'T 0D I0NON
aoupiano3
ap.10d.i02
Jo 23.u0yo
1l UOSADT
/41 3ugo
uzwguioddy in uenb goen
/WU o TOTTI/TL fyd renSN ugAnZN opnyJ UQANIN | LI
[YlinrYilg g
Jo pavog a1}
Jo dvjaioag
uswguoddy /10EH
[WSIU OF #10Z/L1/F0 Snyr nyy yuy 3uong | 91
JUDIUNOIIF
qusugroddy FCUo)
[WISTYU OF T20Z/S0/60 JARS | Suey Anq ugAnSN | ST
Jusupioddy ao dindaqg
JURTU o £20T/£0/1T /@91 94d ue] UgA UANEN | 1




ﬁ.“./ b = = i =
//ﬂ;./c 2 m\h),A.\
= Y

81l

Si2pisuy fo suosiad pamwial pup Sispisul fo S2AVYS,  Jo uoDSUDLT, TIIA,, HOYI2S Ul ,, SIIPISUL fo suosiad parojad pup SLp1sul fo ISt °I,, UOYIZS ul
papomp ST 1.5q 191 1onSn end wenb g 00 1enSu gA §q 19U ron3u eNd ngryd 09 WIP 0EID TIA WEyd 20N 0q 16w 1onSu vno nenb wg 0 LGNS A 0q 10U LEN3U YOES qUEQ ‘T, IO 1E3 121 YO Agq yuiy 26ng

JAAISNI S AL A0 NOSHAI ALLVITINAL VD O ION IONON VO NVAO NII'T 0D IQNIN

%01 uoy? Aupdwio?) yo01§ o[
e EUH.MRH MOULLENEL sannaag doojary
o uQD res FuQnyg SapOY20YS

uoynqLyuos (odoo e — e _ m\mw.ﬁ U%nmh%
uQA o8 JVOIFIA YZOTUPO/TL yup rerdeyy ‘s Smel | NNOEN | L00w/I1/90 | dD-MDEN/89 0s Sugp 00 wgyd 90 & 3u0) | ST

Aupduio?) 32015

Julof 23042M35 pup

uoynqLyuo? (pHdod 41 ‘mgry quin Suonyg | oy wed dL Jiont YL UED) OQNU g0t
/ugA doB NAL YZOUTI/ET Te1] UgAn3N VT LABHIOS | Tz0wL0/sT $¥TSS1008T ugy £ SuoD dep ueyd 0D A4 8uQD | $T

Aupdwio) 32015 utof

Ajddng 421044 nOPY DD

%6EVT TR 8D UIT, YURYL UEL | DB BD saroyilly AOOVMYD)

uoynqLuod oo SuQnyq ‘g WOt Suniy | Yun g neq A nEpN 2D
/ugA do3 INAL YTOTSO/60 Suend) Supnp POz 0S5 | YOROU I OS | ZZ0Z/TL/LO 3161010002 ugy £ 510D oonN deD dD A 8uQD | €T

s Aupdwo)) 32038 0

WeN 19IA TeN mnmm TeN. Ajddng 421044 UDJ DI

%TEET quIT TPUN SuQuL uddny | 300@ qun syl 0DV MID)

uoynquLyuod (oidpo ‘I UL EID BX ‘CON 09 | Mnegea A U] BI0) 20N
/uga do3 NAL 120T/SU/T1 de ‘y ugLelp Suong | UYoBOU SN OS | €20TI0/H0 S69LIPE0IE ugy £ Sug) dep weyd 90 A 8uQD | 7T

yuig Aupdwio?) §2015 110

%0ETY iy SuenQ qun sapoyily yurg Suvn(y asomig

uoynqgLyuod [Ddno Sugnd) yuil, ‘YOBIL BQH | M NEGEA i [quig Suend) asemig
/u9A do8 AL £T0T60/3T ex ‘Suer) Suny UQUL | YOROU S OF | €TOTOL/ET S8LI60T0TE ugr & 5ug) weyd 09 4 8u9D | 12

Aupduwo?) yo01§ U0

2014425 A7ddng 42104

s Ay wo) —up [ v1H

%ST reN Suo@ yuiL JpUN. | Suod uup sl ! Aoum%%wow

uoynqL4H09 [P SuguL BX ‘€ O 290 n ngd BA A e w10 oonu ded) AA
/uga do3 AL £20T/10/0€ de ‘y mgL w0 SuQn@ | UOBOU SN OS | 7z0/80/10 1686.8€09€ ugy £ 3ugD yoiq ueyd 90 48100 | 02




2. Giao dich giita TDM voi ngudi c lién quan ciia TDM; hoic giita TDM véi cb dong
16n, ngudi ndi by, ngudi c6 lién quan ciia ngudi ndi bo/ Transactions between TDM
and its affiliated persons or between TDM and its major shareholders, internal persons
and affiliated persons.:

Sb Nghi quyét/
Quyét dinh ciia
Thei DPHDPCD/
. i A
. qqu he s6 Gify diém qrggga.ctzo:gu
TE'I,I t9 lién NSH*, nga glao rd ngay ban Noi dung, s6
chire/cd ' NEY | Piachitruse | dich hanh) i . e
Stt nhin quan céip, noi cip ¥ G : lugng, tong gid Ghi chi
; chinh/ Dia chi voi oo df 1c
Vil NSH/ lién hé TDM/ | Resolution No. or trj giao dich/
No. Name of TDM/ 1en hg Ti Deeision No Content, quantity, Note
organizatio | Relation No.* date of Address R, approved b ; total value
n/ individual ship issue, place of rrgnsact G . 1 Me ” of transaction
& . iohs eneral Meeting
with ISHHE with of Shareholders/
DM TDM Board of
Directors (if any,
specifying date of
issue)
Céngty CP | Congty | 3700145694 S6 11 dudng Nghi guyét 199.536.238.063 | Cung cip nudc
-Téng Cong | liénkét do SO Ké Ngb Vin Tri, HDQT 56 04/NQ- sach/ Clean water
ty Nuéc - hoachvaPiu | phudng phi HDQT ngay supply
MBbi trudng ) turtinh Binh | Lo, Tp. H) Chi 03/01/2025 cua . .
1 Binh Duong Affiliates Duongehp Minh HPQT c:rcp Cung cép nude thd/
; ngay Nurde Thi Dau Raw water supply
Binh Duong 20/04/2023 No. 11 Ngo Van Mot vé viée
Water and Tri Street, Phu Thong qua chi
Environment 3700145694 Loi Ward, Ho trrong ky két va
Corporation issued by the | Chi Minh City thye hién Hop
Joint Stock Department of déng/Giao dich
ctiz Henrg od g TOM v i
Bk Duong bén c6 lién quan
province  on trtzn;gunﬁén %1({)135
néu c6 p
2010472023 sinh)/ Resolution
of the Board of
Directors No.
04/NQ-HDQT
dated 03/01/2025
of the Board of
6théng | Directors of Thu
dau Dau Mot Water
nim Joint Stock
2025 Company on
Approving the
policy of signing
and implementing
Contracts/Transa
ctions between
TDM and related
parties in 2025 (if
any)
. A
Congty CP | Cong 3700145694 | S611 dudng -Nghi quyct 16.739.063.719 | Thué vén hénh,
-Téng Cong | liénkét do Sy Ké Ngb Vin Tri, HDQT s0 04/NQ- Pién, vén chuyén
2 ty Nudc - hoachvaDdu | phudng phi HDQT ngly bin, xir 1§ biin, thug
M trudmg , tutinh Binh | Lo, Tp. H) Chi 03/01/2025 van phong, quing
Binh Duong Affiliates Duongcép Minh -Resolution of the b4 doanh nghiép,
) nga Board o phén tich méu mréc,
Binh Duong 20!0%/2)(023 No. 11 Ngo Van Directors ﬁo. nude sinh hoat, xir
Water and Tri Street, Phu 04/NQ-HDOT 1 rhc,...
Environment 3700145694 Loi Ward, Ho dated 03/01/2025 *
Corporation issued by the Chi Minh City Lease  operation,
Joint Stock Department of electricity, sludge
Company Planning and transportation,
Investment of sludge  treatment,
Binh Duong office rental,

promole__business,
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province on domestic  water,
20/04/2023 transfer of
materials,...
0 . ;
Congty | Tbchic e g | 278TolHién 'Nghlﬁuyét 429.640.000 Mua vt tu,
TNHH | colien |90 S0 K€ Thanh, Quin HDQT s6 04/NQ- .
Thuong mai | quan ciia hoach va Pu 10, TP.HCM HDQT ngay Purchase materials
NTP NNB- | tu Tp.HCM 03/01/2025
Ong. An noa 278 Tp Hien -Resolution of the
N.TP y | C4P ey Thanh, District
: Nguyén ) : Board of
Trading Co., 18/11/2013 10, Ho Chi :
Lid Thanh Minh Ci Directors No.
i Phong/ iy City 04/NQ-HDQT
The | 0301658057 dated 03/01/2025
relevant | issued by the
or, ganiza Department of
tzcr)zeof Planning and
Insider— | Investment of
M. Ho Chi Minh
Nguyen | City on
Thanh | 18/11/2013
Phong
3703221368 . e :
Céngty | Congty G S6 808, Ly -Nghi quyct 124.394.541 Vin phong pham,
TNHH | concia | 9°SOKE | Thsi T4, Khu HDQT s6 04/NQ- nuée khodng,...
MTVsin | Congty hoach va Pau 2, Phudng HDQT ngay ) .
Xuét— lien két tir tinh Binh Binh Dwrong, 03/01/2025 Stationery, mineral
Thuongmai | o, .. Duongcdp | Thanh pho Hb -Resolution of the Wt g
~Dichwy | P¥osiala Chi Minh Board of
Biwase rles of ngdy Directors No.
Associat 01/07/2024 No. 808, Ly 04/NQ-HD Q'..T‘
Biwase ed Thai To, Zone
. < dated 03/01/2025
Production- | Compan 2, Binh Duong
5 : 3703221368 :
Trading- ies : Ward, Ho Chi
Service Co., issued by the Minh City
Lid. Department of
Planning and
Investment of
Binh Duong
province on
01/07/2024
Congty | Congty 31032_213:"5 S6 39, t 8, khu -Nghj quyet 529.060.803 X 1y ric, vén
TNHH con ciia & SU‘KGX phd 1B, HDQT 56 04/NQ- chuyén, thi céng
MTV Lién | Céngty | hoachvaDPau | Phudmg Chinh HDQT ngay xdy dyng
hopKhoa | liénkét | tutinhBinh Phi Hoa, _ 03/01/2025 o ”
hoc—Cong Subsidi Duong cip Thanh phé Hb -Resolution of the Rredgs iedliied,
nghe-Mai | ©¥osidia 5 Chf Minh Board of inasporiation,
trudmg ries of ngay Pitveelsis Mo construction...
: Associat 01/07/2024 No. 39, Group :
Biwase 04/NQ-HDQT
ed 8, Quarter 1B,
: dated 03/01/2025
Biwase Compan Chanh Phu
; ; 3703221375
Science — ies . Hoa Ward, Ho
Technology issued by the | i Minh City
- Depariment of
Environment Planning and
“ Joint Investment of
ompany ;
Limited Binh Puong
province on
01/07/2024
. A
Céngty CP | Cb dong 03052,99779 Thng 15, Thép | 6théng -Nghi quyet 110.145.522 Dich vu tur vén, phi
do S Ké 2 HDQT s6 04/N
Chimg 1én ; ai chinh dau QT s0 04/NQ- Tuu k¥ chimg khoén
khofin _ hoach vaPau | Bitexco,2Hai | nam HDQT ngay e
Vietcap h"z@"}’: | teTpHCM | Tribu, Phuong | 2025 03/01/2025 Cofitlie g e
y ARG in nea: Sai Gon, -Resolution of the Securities  custody
Vietca ders AP Dgay
P TPHCM Board of fee
Securities Ml il Directors No.
Joint Stock 15th Floor, 04/NQ-HDOT
Company 0305299779 Bistat dated 03/01/2025
; Financial
issued by the Tower. No. 2
Department of | ppi Tr;‘eu, Sai
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Planning and | Gon Ward, Ho
Investment of | Chi Minh City
Ho Chi Minh
City on
06/12/2024
= | oz . | 3702915564 =, My [ T
Congty Cb | Tochitc | " s i d;’ 303 dudmgsb | Tungay | NeMQuyet | 464496435 Space for rent,
phinXay | colien | SYKEhowch | g5 ipns | ovois | HPQT 50 04/NQ- nhuong vatf.
lép—Dién | quencia | vaDautuTp. TanPho, | 025dén | HPQTngdy
Biwase NNB - HCM cfip phudng Tan ngdy 03/01/2025 Rent space, sale of
S Ba._ ngly Hiép, TpHd | 24/4/20 | -Resolution of the materials.
Construction Nguyén 24/09/2020 Chi Minh 25 Board of
Thi Directors No.
and Dién/ 303 Street No. 04/NQ-HDQT dién, mua vit fu
Electricity The 3702915564 | 85 TanPhu dated 03/01/2025 | 5.138.430.719 Electricity,
Joint Stock | otovemt | issued b  the Quarter, Tan 5 Purchase materials
Company arganiza | p Hiep Ward, Ho
. hospe. epartment of | Chi Minh City -Nghj quyét
(Biwelco) i Planning and HDQT sb 52/NQ-
Insider— | nvestment of HDQT ngay
Ms. Ho Chi Minh 26/05/2025
Nguyen City on _ -Resolution of the
Thi Dien | September 24, Board of
2020 Directors No.
52/NQ-HDQT
dated 26/05/2025

3. Giao dich giita ngudi ngi b6 TDM, ngudi co lién quan ctia nguwdi ndi bo voi
cong ty con, cong ty do TDM nam quyen kiém sodt: Khong cd.

Transaction between internal persons of TDM, affiliated persons of internal
persons and TDM’’s subsidiaries in which TDM takes controll: Nil

4. Giao dich giita TDM véi cic d6i twong Khic: Khong co.
Transactions between TDM and other objects: Nil

4.1 Giao dich gitta TDM vdéi cong ty ma TV HDQT, TV Ban Kié‘m so4t, TGP va nguoi
quan ly khéc dé va dang 1a thanh vién sing 14p hoc TV HDQT, TGP diéu hanh trong thoi gian
ba (03) n3m trd lai dy (tinh tai thoi diém 1ap béo céo): Khing co.

Transactions between TDM and the company that its members of Board of Management,
the Board of Supervisors, General Director have been founding members or members of Board of
Directors, or CEOs in three (03) latest years (calculated at the time of reporting): Nil.

4.2 Giao dich gitra TDM véi cong ty ma ngudi c6 lién quan cia TV HDQT, TV Ban Kiém
so4t, TGP va ngudi quan 1y khac 1a TV HPQT, TGD diéu hanh: Khéng co.

Transactions between TDM and the company that its affiliated persons with members of
Board of Directors, Board of Supervisors, General Director and other managers as a member of
Board of Directors, Director (General Director or CEQ): Nil

4.3 Céc giao dich khac cia TDM (néu c6) cb thé mang lai loi ich vat chét hoiic phi vét chét
d6i véi TV HPQT, TV Ban Kiém soét, TGP va ngudi quan 1y khac: Khdng co.
Other transactions of TDM (if any) may bring material or non- material benefits for

members of Board of Directors, members of the Board of Supervisors, General Director and other
managers. Nil.

X
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2. Giao dich cita ngudi ndi bd va ngudi c6 lién quan ddi v6i ¢ phiéu ciia TDM/
Transactions of internal persons and affiliated persons with shares of DM

Stt | Ngudithye hién giao dich/ | Quan h§ véingudingiby/ | Sbcb phiéu sé hitu ddu | S6 cb phiu sé hifu cui | Ly do ting,
No. | The person performing the | Relations with internal person K3/ ky/ f;‘:lmcgﬂug;l
transaction Number of shares owned | Number of shares owned o
at the beginning of the at the end of the period do,
o] P thuéng...)/
period
Reasons for
S6 cb Ty 18 S6 ¢b Ty 18 increase or
phiéu/ phiu/ decrease
Percentage Percentage (buy, sell,
Number of o Number of o convert,
shares shares * bonus...)
1 | Ba/Mrs. Ngudi ¢6 lign quan dén éng 0 0 1.000.000 09091 | Co céu danh
e Nguyén Thanh Phong— Thanh muc dau tw
Nguyén Do Bao Ngoc Lt vién HBQT% 8
Investment
People related to Mr. Nguyen portfolio
Thanh Phong — Member of the structure
BOD
2 | Congty C5 phin Tan Thanh | T chircco lién quandénéng | 3.300.000 3,0 | 4.300.000 3,9091 | Cochudanh
. Nguyén Hiru Nghia— Thanh muyc dAu tr
gan Thanh Joint Stock | e HDQT va ba Nguyén Thi )
ompany Negoc Thanh — Trudng BKS nvestm e.mt
porifolio
Organizations related fo Mr. structure
Nguyen Huu Nghia— Member
of the BOD and Mrs. Nguyen
Thi Ngoc Thanh - Head of the
Supervisory Board

IX. Céc van dé cin luu y khic/ Other significant issues
- Ngdy 03/3/2025 TDM di dugc BSI céip Ching chi vé H théng Quan 1y Chét

lwgng — Mbi trudng va An toan strc khoe nghé nghigp theo ISO 9001:2015, ISO
19011:2018 vaISO 45001:2018.

On March 3, 2025, TDM was granted CertificateS by BSI on Quality -
Environment and Occupational Health and Safety Management System
according to ISO 9001:2015, ISO 19011:2018 and ISO 45001:2018.

Ngay 25/3/2025 TDM d4 t6 chirc PHDCD thudng nién ndm 2025.

On March 25, 2025, TDM held the 2025 AGM of Shareholders.

Ngay 02/4/2025 hoan thanh viéc kiém toan cong trinh tuyén dng chuyén tai nude
thdé DN1600 L=4,317km tir cdng trinh thu Tén Ba vé Nha may nu6e Di An. Qué
trinh thuc hién du 4n da tudn thi cdc quy dinh v& quan 1y ddu tu va Béo cdo
quyét todn vbn dAu tu du 4n hoan thanh da phan anh trung thuc va hop ly tinh
hinh quyét to4n du 4n tai thoi dié 13p béo cao, phit hop v6i Chuin myc ké toan,
Ché @6 ké toan Doanh nghiép Viét Nam ba cc quy dinh phap 1y c6 lién quan
dén viéc 14p va trinh bay béo cdo quyét toan dy n hoan thanh.

On April 2, 2025, the audit of the DN1600 L=4.317km raw water pipeline
project from Tan Ba collection project to Di An Water Plant was completed. The
project implementation process complied with the regulations on investment
management and the completed project investment capital settlement report
honestly and reasonably reflected the project seitlement situation at the time of
report preparation, in accordance with Accounting Standards, Vietnamese

48




Enterprise Accounting Regime and legal regulations related to the preparation
and presentation of completed project settlement reports.

- Ngay 20/6/2025 TDM dugc UBCKNN chip thun tai liéu bao cdo phat hanh cb
phiéu theo chuong trinh lya chon cho ngudi lao dong clia TDM.

On June 20, 2025, TDM was approved by the State Securities Commission for
the report on the issuance of shares under TDM's ESOP.

- Ngay 20/6/2025 TDM dé lya chon Pon vi kiém toan Béo cdo tai chinh nam 2025
(Sodt xét BCTC 6 thang dau nam 2025 va kiém todn Bdo céo tai chinh nim
2025) ciia Cong ty C phin Nuée Thi Diu Mot 1a Cong ty TNHH Hang kiém |
todn AASC |
On June 20th, 2025, TDM selected the Auditing Firm for the 2025 F inancial |
Statements (Reviewing, Auditing the F inancial Statements Semmi Annual, i

Annually 2025) of TDM as AASC Auditing Firm LLC ﬂy’

Noi nhiin:
Recipients:

- Nhur trén;

- TV HPQT, TV BKS; ok
- Ban didu hanh; CO PHAN
- Luu: VT.
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