CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAM RANH Doéc lap - Tw do - Hanh phitc

S6: 438/CBTT-CCR Khdnh Hod, ngay 28 thdng 7 nim 2025

CONG BO THONG TIN BAT THUONG

Kinh gil'i' - Uy ban Chtng khoén Nha nude
gacpeneoerome - S (Giao dich Chung khoan Ha Noi

Thuc hlen quy dmh tai Khoan 3 Diéu 14 Théng tw 96/2020/TT-BTC ngay
16/11/2020 ctia B6 Tai chinh hudng dan cong bd théng tin trén thi truong ching
khoan. Cong ty C6 phan Cang Cam Ranh thuc hién cong bd thong tin bét thuong
nhu sau:

1. Tén té chite: CONG TY CO PHAN CANG CAM RANH
- Ma chiing khoan: CCR
- Pia chi: 29 Nguyén Trong Ky, phuong Cam Linh, tinh Khanh Hoa.
- Pién thoai lién hé: 0258.3854307 fax: 0258.3854536
- Email: mail@camranhport.vn =~ Website: www.camranhport.vn
2. Noi dung cong b thong tin:
Pinh chinh ndi dung Bién ban va Nghi quyét Pai hoi dong ¢6 déng thudng
nién nam 2025: Piéu chinh ndi dung chi ¢b tic nam 2024,
- Ndi dung trude khi didu chinh:
| C6 tire du kién thuc chia nim nay | 5% | 12.227 (tr. dong) |

- Nbi dung sau diéu chinh:
| Co tre thyc chia nAm nay | 5% | 12.227 (tr. dong) |

- Ly do diéu chinh: Do so xuét bi nham 1an trong qué trinh soan thao vin

ban.

Thoéng tin nay da dugc cong b trén trang théng tin dién tir cia Cong ty vao
ngdy  28/7/2025 tai  website: www.camranhport.vn, dudng  dan:
https://camranhport.vn/Quanhecodong.html

Chung t6i cam két céc thong tin cong bé trén day la ding su that va hoan
toan chiju trach nhiém trude phép luat vé ndi dung céc thong tin da duge cong bb.

* Tai liéu ﬁ’ll'llh’ kem: al d]en to ChUC
- Nghi quyét 56 01/2025/NQ-CCR DHDCD Ngﬂ 2 du'o H)’ quye BTT
- Bién ban 56 01/2025/BB-CCR.DHDCP. N/L X 2
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CANG CAM RANH Poc lap - Tw do - Hanh phic
SH: 01/2025/NQ-CCR.DHDCD Cam Ranh, ngay 12 thang 6 nam 2025
NGHI QUYET

DPAI HQI PONG CO PONG THUONG NIEN NAM 2025 VA
NHIEM KY 2025-2030 CUA CONG TY CO PHAN CANG CAM RANH

DAI HQI PONG CO PONG
CONG TY CO PHAN CANG CAM RANH

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 va cdc van ban hiedng dan thi hanh
co hiéu lwe;

Céin cir Ludt Chitng khodn s6 54/2019/QH14 va cdc van ban hwéng dan thi hanh
co hiéu luc,

Can cir Diéu ¢ Cong ty C6 phan Cang Cam Ranh di dwgc Pai héi dong cé dong
thong qua ngay 15/4/2024;

Can ci Bién ban sé 01/2025/BB-CCR.PHPCP, ngay 12/6/2025 ciia Pai héi dong

co dong thuong nién ndm 2025 va nhiém ky 2025-2030 Cong ty Cé phan Cang Cam
Ranh,

QUYET NGHI:

Piéu 1. Dai hoi dong cd dong thuong nién nam 2025 va nhiém ky 2025-2030 cia
Cong ty Co phan Cang Cam Ranh thng nhét théng qua cac ndi dung cy thé nhu sau:

1.1. Thong qua béo cdo hoat dong ctia Hoi ddng quan tri nam 2024 va dinh huéng
hoat dong nim 2025; Béo cdo két qua hoat dong ctia Hoi ddng quan tri nhiém ky 2020-
2025 va dinh hudng hoat dong nhiém ky 2025-2030 (Bdo cdo dinh kem).

1.2. Thong qua bao cdo cua Téng giam dbc Cong ty vé két qua kinh doanh nim
2024 va phuong hudng hoat dong nam 2025 (Bdo cdo dinh kém).

1.3. Thong qua béo céo hoat dong ciia Ban Kiém soat nam 2024 va ké hoach cong
tac nam 2025, Bao cdo két qua hoat dong nhiém ky 2020-2025 va ké hoach cong téc
nhiém ky 2025-2030 (Bao cdo dinh kem).

1.4. Thong qua Béo céo tai chinh nam 2024 da dugc kiém toan; Két qua kinh doanh
nam 2024; Phuong an phan phdi lgi nhudn, trich 1ap cdc quy va chia cd tirc ndm 2024
(Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhdt ndm 2024 da dwge Cong bo
thong tin va dang tai tai website céng ty: www.camranhport.vn )

1.5. Thong qua két qua kinh doanh nim 2024 voi s6 liéu cu thé nhu sau:
1.5.1. Thong qua két qua kinh doanh nam 2024:

Chi tiéu bVvT Thuyre hién !

1- San luong hang qua cang Tén 2.416.292 |

2- Doanh thu va thu nhéap




Doanh thu va thu nhap cong ty me Tr.d 171.938

Doanh thu va thu nhap hop nhét Tr. d 179.189
3- Loi nhuén truge thué

Loi nhudn trude thué cong ty me Tr. d 20.474

L¢i nhuan trude thué hgp nhét Tr. d 21.228
4- Lgi nhudn sau thué TNDN

Loi nhuan sau thué TNDN Céng ty me Tr. d 16.263

Loi nhuan sau thué TNDN hop nhét Tr. d 16.784

1.5.2. Thong qua két qua hoan thanh dau tu nim 2024:

Giii ngin den

iy b Chi tiéu 31/12/2024

(Tr. df‘)ng)
I | Piu tw XDCB ha ting 16.141
1 Cai tao, nﬁ’ng cap cau cang Bén s6 1 tiép nhan tau 4.840

trong tai dén 50.000 DWT giam tai

2 | Nén bai phia Tay Cang Cam Ranh; Bai sé 5-KB(II) 4.999
3 | Nén bai phia Tay Cang Cam Ranh; Bai sé 6-KB(II) 5.333
4 | Hé thong thoat nudc truc chinh kho bai phia Tay 472
5 | San lap 6 dia tao bai va thoat nudc 497
II | Piu tw mua sim MMTB 1.890
1 | H¢ thong man hinh led héi trudong 218
2 | Phin mém quan ly xing diu 103
3 | Nang cap hé théng Camera HDR-04RD céu cang 111
4 | Ben da ndng BE2 va BE3 395
5 | Hé thong cap tai dién tram bién ap T.351 218
6 | Duong 6ng cap nude cau cang Bén sb 2 688
7 | Nang cép dién ha thé nha kho s6 6 157
Tong cong 18.031

1.6. Phé duyét phuong 4n phéan phdi lgi nhuan, trich 1ap cac quy doanh nghiép

va muc ¢O tirc nam 2024 nhu sau:




Pé xuit nim 2024
Ngi dung Ty1¢ | SO tién

(%) | (tr. df‘mg)
1. Loi nhudn thuc hién 20.474
2. Thué TNDN phat sinh 20% 4.211
3. Loi nhudn sau thué (3 =1 - 2) 16.263
4. Trich lap quy doanh nghi¢p (4=4.1+4.2+4.3+4 .4) 4.059
4.1. Quy ddu tu phat trién 0% 0
4.2. Quy khen thudng 9.0% 1.464
4.3. Quy phic lgi 14,0% 2.277
4.4. Quy thuong Ban quan ly diéu hanh 1.96% 318
5. Loi nhuén con lai nam nay dé chia c6 tire (5 =3 - 4) 12.204
6. Co tire con lai nam trude chua chia 47

7. Téng cong cd tire tich lity dén cudi ndm nay (7 =5 +
12.251

6)

8. Cb phiéu dugc chia cb tire (8=8.1-8.2) 244.536
8.1. Vén didu 18 245.018
8.2. Trir ¢b phiéu quy (khong chia cb tirc) (482)
9. Cb tirc thuc chia nim nay 5,0% 12.227

* Ghi chu:

Vén diéu lé: 245.018.170.000 dong; Trir ¢6 phiéu quy (khéng chia cé tirc):
482.000.000 dong; Cé phiéu dwoce chia c6 tire: 244.536.170.000 dong
C6 tire thiee chia: 244.536.170.000 dong x 5% = 12.226.809.000 dong
- Hinh thire chi tra ¢b tirc nam 2024: Bing tién.
- Thoi gian thue hién chi tra ¢b tire: thure hién chi tra cd tirc theo ding quy
dinh cua phap luét vé ching khoan va thi truong chimg khoén.
1.7. Phé duyét Ké hoach kinh doanh niam 2025 ctia Cong ty véi cac chi tiéu cu thé

nhu sau:
Chi tiéu bVT Ké hoach 2025
1. Hop nhét
1. San lugng Tén 2.650.000
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- San luong Container Teu 300
2. Doanh thu Tr. dong 198.000
3. Loi nhudn trude thué Tr. dong 23.500
II. Cong ty me
1. Doanh thu Tr. dong 189.000
2. Loi nhuan truéc thué Tr. dong 22.500
3. C tirc chi tra % 5,5%
4. Piutu Tr. dong 34.673

(Pinh kém: Ké hoach SXKD va dau tu nim 2025)

1.8. Thong qua dinh hudng chién lugce, ké hoach kinh doanh nhiém ky 2025-2030
ctia Cong ty C6 phan Cang Cam Ranh véi cac chi tiéu nhu sau: San lugng hang thong
qua cang tang trudng binh quén tr 6,15%/nam tr¢ 1én, dén nam 2030, san luong dat tir
3,5 triéu tén tré 1én; Doanh thu ting truong binh quén tir 11%/nam tré 1én, phén du dén
nim 2030 doanh thu dat tir 317 ty dong tré 1én; Loi nhuan ting trudng binh quan tir
10%/nam tré 1én, phén déu dén nam 2030 lgi nhudn dat tir 37 ty dong tré 1én; C6 tic
tang truong binh quan 0,5%/nam.

Bang céc chi tiéu cy theé nhu sau:

$ Chi tiéu D‘f’i'“ KH 2025 | KH2026 | KH2027 | KH 2028 | KH2029 | KH 2030

A | S0 liéu Cong ty me
Tong san luong

| | hang thong qua | Tén | 2.650.000 | 2.700.000 | 2.900.000 | 3.100.000 | 3.200.000 | 3.500.000
cang

2 | Téngdoanhthu | Trd | 189.000 | 207.000 | 229.000 | 252.000 | 283.000 | 317.000

3 :;Eé"h“a"tr""c Trd | 22.500 25.100 | 28300| 31.100| 33.800 37.000

4 | C e % 5.5 6,0 6.5 7,0 7.5 8.0

B | S6 liéu hop nhét

| Sanluonghang |l | 650.000 | 2.700.000 | 2.900.000 | 3.100.000 | 3.200.000 | 3.500.000
thong qua

2 | Téngdoanhthu | Trd | 198.000 | 214.300 | 236.600 | 259.500 | 290.800 |  325.200
e

g | L4l ohuga Trd | 23.500|  25.800 | 28.900| 31.800| 34.600 37.800
trudce thué




1.9. Thong qua Quy tién lwong, thii lao ctia Hoi dong quan tri va Ban Kiém soat
nam 2024 nhu sau:

1.9.1 Tong quy tién lwong thye hién nam 2024 cia Chi tich HDQT chuyén trach
la 843.125.000 dong (Tdm tram bén muoi ba triéu, mét tram hai mwoi lam ngan dong).

1.9.2. Tong quy thu lao chi tra cho Thanh vién HPQT, Thanh vién BKS khong
chuyén trach trong nim 2024 1a 446.400.000 dong (Bon trdm bon mucoi sdu triéu bon
tram nghin dong).

1.10. Thong qua Quy tién luong, thi lao ké hoach nam 2025 cta Héi dong quan
tri va Ban Kiém soat nim 2025:
1.10.1 Quy tién luong ké hoach nam 2025 ctia Chu tich HPQT chuyén trach
- Mirc tién luong ké hoach 1a 68.000.000 dong/thang
- Quy tién luong ké hoach 12 816.000.000 tri¢u dong (Tdm trdm mudi sdu
triéu a"‘o:ng).
1.10.2 Thu lao ké hoach nam 2025 cia HDQT va BKS khong chuyén trach:
- Thu lao ctia Chu tich HPQT la 8.400.000 dong/ngudi/thang.
- Thu lao cia TVHDQT /TVHDQT doc lap 1a 5.200.000 dong/ngudi/thang.
- Thu lao cia Trudng BKS 1a 5.200.000 déng/ngudi/thang.
- Thu lao ctia thanh vién BKS la 4.200.000 dong/ngudi/thang.

~ L11 Thong qua phuong thirc lya chon don vi kiém toan doc lap dé thuc hién
kiém todn Béo céo tai chinh nam 2025 cua Cong ty:

1.11.1. Thong qua danh sach cac Cong ty kiém toan doc 1ap déap tng day du cac
didu kién dé Iya chon thyuc hién kiém todn béo cdo tai chinh nim 2025 ctia Cong ty nhu
sau:

- Céng ty TNHH Hang Kiém toan AASC;
- Cong ty TNHH Kiém toan va Tu van A&C;
- Cong ty TNHH Kiém toan va Tu van UHY.

1.11.2. Uy quyén cho H¢i dong quan tri quyét dinh lua chon 01 cong ty kiém toan
doc 1ap trong danh sach da phé duyét dé thuc hién kiém toan béo cdo tai chinh nam 2025
cua Cong ty.
1.12. Két qua biu Thanh vién Hoi dong quén trj nhidm ky 2025 - 2030 gdm céc
ong/ba sau:
1) Ong Do Hung Duong, sinh ngay 14/10/1968, quoc tich: Viét Nam;
2) Ong Nguyen Vin Thang, sinh ngay 27/4/1968, quoc tich: Viét Nam;
3) Ba Nguycn Thi Yén, sinh ngay 12/6/1977, quoc tich: Viét Nam;
4) Ong Nguyén Vin Tai, sinh ngay 08/5/1969, quoc tich Viét Nam;
5) Ong Luu Van Diing, sinh ngay 15/8/1979, qudc tich viét Nam.

1.13 Két qua bau Thanh vién Ban kiém soat nhiém ky 2025 - 2030 gdém cac ong/ba
sau:
1) Ong Hoang Viét, sinh ngay 12/12/1982, qudc tich: Vit Nam;
2) Ba Tran Thi Thanh Thiy, sinh ngay 08/8/1977, quoc tich Viét Nam;
3) Ba Bui Thi Ngoc Lurong, sinh ngay 04/11/1980, quoc tich Viét Nam.
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Piéu 2. Giao cho Hoi dong quan tri cin cir cdc muc tiéu, nhiém vu va ké hoach da
dugc Dai hoi dong c6 dong thong qua, t6 chire trién khai thue hién Nghi quyét nay theo
thdm quyén, phit hgp véi cac quy dinh hién hanh ¢6 lién quan.

Piéu 3. Diéu khoan thi hanh

Nghi quyét nay da duge Dai hoi ddng ¢b dong thuong nién nim 2025 cia Cong ty
C6 phan Cang Cam Ranh nhét tri thong qua toan van véi ty 18 bidu quyét tan thanh 100%
trén tong s6 phiéu cé quyén biéu quyét tai Dai hoi va co hiéu luc thi hanh ké tir ngay
12/6/2025.

Céc ong (ba): Thanh vién Hoi dong quan tri, Ban Kiém soat, Tong giam dbc Cong
ty va cac don vi. ca nhan c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

TM. PAI HOI PONG CO PONG

Noi nhén: e > .

- C6 déng Cong ty; /Q&QOOZT_E%‘E\TOA PAI HOI
- Cac TV HPQT; BKS; 9/ =

- Dang uy; '

- Ban TGD;

- Luu: VI, NPTQTCT.

Hiru Tén
TICH HPQT



KE HOACH SAN XUAT KINH DOANH NAM 2025 (CONG TY ME)

% So sanh (%) | So sanh (%)
Chi tiéu DVT na'.:I:u s nagl;o i K;z;';“‘ TH 2024/KH | KH 2025/TH
2024 2024
(1) 2) (3) C)) S (6) (7
I. SAN LUQNG HANG THONG QUA Tan 2,400,000 2,400,000 2,650,000 100% 110%
1. San lugng theo mat hang Tan 2,400,000 2,400,000 2,650,000 100% 110%
1.1. San luvong hang container Teu - - 300 - -
Xuat khau Teu = E 5 A 5
Nhip khau Teu > A i s 3
Noi dia Teu 5 1,530 5,000 5 327%
1.2. San luong hang ngoai container Tan 2,400,000 2,398,470 2,645,000 100% 110%
2. Hanh khéch théng qua hanh khach - -
3. S6 luot tau vao cang Tau 350 . .
II. SAN LUQNG DICH VU HANG HAI Tan 630,000 630,000 730,000 100% 116%
1. Dich vu kho, bii Tan 280,000 280,000 300,000 100% 107%
2. Dich vu phuong tién, thiét bi Tén 250,000 250,000 280,000 100% 112%
3. San lugng chuyén tai ngoai phao Tén 0 - -
4. Dich vu khéc Tén 100,000 100,000 150,000 100% 150%
III. TONG DOANH THU (3+6+8) Tr.dong 160,000 171,000 189,000 107% 111%
1. Doanh thu ban hang va cung cap dich vu Tr.dong 159,300 169,682 187,600 107% 111%
2. Cac khoan giam trir Tr.dong 0 0 i -
3. Doanh thu thuan vé cung cap dich vu (1-2) Tr.dong 159,300 169,682 187,600 107% 111%
IV. TONG CHI PHI (4+7+9) Tr.dong 139,600 151,000 166,500 108% 110%
4. Chi phi hoat dong SXKD (4.1 + 4.2+4.3) Tr.dong 138,050 150,150 164,800 109% 110%
4.1 Gia von hang ban Tr.dong 112,044 127,252 140,155 114% 110%
4.2 Chi phi quan ly doanh nghiép Tr.dong 25,286 22,523 24,245 89% 108%
i
2l 223 I3




So sanh (%)

So sanh (%)

Chi tiéu PVT nz‘i:;IOZ i nanT;Ioz 3 K;{O;;“" TH 2024/KH | KH 2025/TH
2024 2024

4.3 Chi phi ban hang Tr.dong 720 375 400 52% 107%
5. Loi nhudn khai thac (3-4) Tr.dong 21,250 19,532 22,800 92% 117%
6. Doanh thu hoat dong tai chinh Tr.dong 550 1,300 1,200 236% 92%
7. Chi phi hoat dong tai chinh Tr.déng 1,500 800 1,050 53% 131%
8. Doanh thu khéc Tr.dong 150 18 200 12% 1111%
9. Chi phi khac Tr.dong 50 50 650 100% 1300%
V. EBITDA Tr.dong 43,000 41,740 45,150 97% 108%
VI. LOI NHUAN TRUOC THUE (III-IV) Tr.dong 20,400 20,000 22,500 98% 113%
VIL LQI NHUAN SAU THUE Tr.dong 14,500 15,512 17,500 107% 113%
VIIL. NOP NGAN SACH Tr.dong 10,000 14,500 15,100 145% 104%
10. Chi tiéu Lao dong — Tién luong - -
10.1 Lao dong binh quin Nguoi 172 167 177 97% 106%
10.2. Téng quy luong, thi lao Tr.dong 30,290 32,112 35,904 106% 112%
10.3 Thu nhip BQ 1 CBCNV (gdm tién luong va

cac k}_1‘0!1n thu nhip khac ngudi lao dong duge nhin Trd 5ng Ingudi/thdng 15 15 17 100% 114%

truc tiép)

IX. CHI TIEU KHAC 4 2
11. Nang suat binh quan XD hang cont./cau/gi&y Moves/cau/h - -
12. Nang suét binh quan xép d& hang cont/tau/gio Moves/tau/h = =
13. Niing suét xép d& binh quén hang roi, han 4 ¢

béch héf : q - : o/ ngss 6,667 7222 : (e




KE HOACH SAN XUAT KINH DOANH NAM 2025 (HQP NHAT)

5 So sanh (%) So sanh (%)
Chi tiéu PVT “ﬁgm 4 g TI;OZ 4 Kg;;““ TH 2024/KH | KH 2025/TH
o 2024 2024
(1) 2) 3) (C)) (3) (6) )
A A i £ o o
I. SAN LUQNG HANG THONG QUA Tan 2,400,000 2,400,000 2,650,000 100% 110%
> RN £ 0 o
1. San lugng theo mit hang Téan 2,400,000 2,400,000 2.650.000 100% 110%
1.1. San lugng hang container Teu ) - 300 - -
Xuét khiu An i ) ) = d
Nhap khéu L : : . ; ;
SR Teu i
Nai dia R 1,530 (T) 300 B 327%
- ~ ye . A 0
1.2. San lugng hang ngoai container Téan 2,400,000 2.398.470 2,645,000 100% 110%
2. Hanh khach théng qua hanh khach - -
A 5 5 > < ) 3
3. SO luot tau vao cang Tau 350 0%
A A A A 0 0
II. SAN LUQNG DICH VU HANG HAI Tén 630,000 630,000 730,000 100% 116%
: e A 0, 0,
1. Dich vu kho, bai Tan 280,000 280,000 300,000 100% 107%
. -n -4 - A 0
2. Dich vu phuong tién, thiét bi Téan 250,000 250,000 280,000 100% 112%
3. San luong chuyén tai ngoai phao Tén k ¥ i
4. Dich vu khac Tan 100,000 100,000 150,000 100% 150%
A 0 0
III. TONG DOANH THU (3+6+9) Tr.dong 170,000 177,766 198,000 105% 111%
\B\ = o TV 1




Chi tidu PVT U Qe '?gls;(;lzl;%ﬂ e
2024 2024

1. Doanh thu ban hang va cung cép dich vu Tr.dong 169.400 176301 196.550 104% 111%
2. Céc khoén giam trir Tr.déng « ; : - -
3. Doanh thu thuan vé cung cép dich vu (1-2) Tr.dong 169,400 176,301 196,550 104% 111%
Trong do6: Doanh thu néi bd Tr.déng - 5.700 165.500 - 2904%
IV. TONG CHI PHI (4+7+10) Tr.ddng 150,000 157,023 173.900 105% 111%
4. Chi phi hoat dong SXKD (4.1 + 4.2+4.3) Tr.ddng 148.480 156,173 172,600 105% 111%
4.1 Gia v6n hang ban Tr.dong 120910 131715 146,953 109% 112%
4.2 Chi phi quan ly doanh nghiép Tr.dong 26.850 24,083 25247 90% 105%
4.3 Chi phi bén hang Tr.dong 5 375 400 52% 107%
5. Loi nhuan khai thac (3-4) Tr.dong 20.920 20.128 21,900 96% 109%
6. Doanh thu hoat dgng tai chinh Tr.déng 380 1003 1,250 264% 125%
7. Chi phi hoat djng tai chinh Tr.dong 1,520 300 1.250 53% 156%
8. Phn 1ai hoac 13 trong cong ty lién doanh, lién két Tr.déng 7 3 - . -
9. Doanh thu khéc Tr.dong 550 462 200 210% 43%
10. Chi phi khac Tr.dong : 50 50 - 100%
V. EBITDA Tr.dong 43.570 43,413 46,800 100% 108%

10




% So sanh (%) So sanh (%)
s KH TH KH nam
Chi tiéu bVT 3 2 TH 2024/KH KH 2025/TH
nam 2024 nam 2024 2025 2024 2024
V1. LOI NHUAN TRUOC THUE (III-IV) Tr.dong 20,000 20,743 23.500 104% 113%
VII. LQI NHUAN SAU THUE Tr.dong 15200 16,025 18,300 105% 114%
VIII. NOP NGAN SACH Tr.dong 10,900 15,300 15.800 140% 103%
11. CHI TIEU LDP-TL - ]
11.1 Lao djng binh quan Nguoi 196 190 200 97% 105%
11.2. Tong quy luong Tr.dong 33.447 35.172 38.804 105% 110%
11.3 Thu nhap BQ 1 CBCNV tr.dong/ngudi 14 {5 14 108% 88%
/thang
IX. CHI TIEU KHAC ) x -
12. Ning suét binh quan XD hang cont./cAu/gid Moves/cau/h i . 5
13. Nang suét binh quan xép do hang cont/tau/gid Moves/tiu/h - -
14. Ning suat xep dd binh quén hang roi, hang bach hoa Tan / ngay 6.667 7022 - 108%
11
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KE HOACH PAU TU NAM 2025

,. s K& hoach dw
o fen dyan kién niim 2025
Tong cong 34.673
Dy 4an XDCB 24.000
Mua sim thiét bi 10.673
I Dy an chuyén tiép tir 2024 sang 23.173
| Dy 4an XDCB 20.000
11 Du 4n Néang cao ning luc khai thac ciu cang Ba 0
Ngoi

12 Du 4n San lap tao bai Kho xing ddu dau ngudn két 15.000
hgp nhién liéu bay Ba Ngoi )
Du 4n Nén bai phia Ty Cang Cam Ranh (dau tu

1.3 i 5.000
theo giai doan)
Du 4n Nén bai phia Ty Cang Cam Ranh (giai doan

. 5.000

2)

2 Du 4n mua sim hang hoa thiét bi 3.173
2.1 | Dy 4n cong cu thiét bi chuyén doi sb 1.568
2.2 | Du 4n cdng cu - thiét bi, phuong tién xép do 1.605

II Dy 4n khéi cong nim Ké hoach 11.500

I | Dy én dau tw XDCB 4.000
1.1 | DTXD Bén s6 2 Cang Ba Ngoi (Giai doan 2) 2.000
1.2 | Hé thong muong thoat nude dudng truc chinh T1 2.000

2 Mua sim thiét bi 7.500

- Du 4n Cau di dong hodc cb dinh 40T 7.500
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAM RANH Poc lap - Tw do - Hanh phic

S6: 01/BB-CCR.DHPCD Cam Ranh, ngay 12 thdang 6 nam 2025

| BIEN BAN
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025 VA
NHIEM KY 2025-2030 CUA CONG TY CO PHAN CANG CAM RANH

CONG TY CO PHAN CANG CAM RANH

- Dia chi: 29 Nguyén Trong Ky, Phuong Cam Linh, Thanh phé Cam Ranh,
Tinh Khanh Hoa
- Gidy ching nhan dang ky kinh doanh 56 4200272350 do S& Ké hoach va

Pau tu tinh Khanh Hoa cap lan dau vao ngay 01/04/2009, dang ky thay déi lan 5
ngay 06/09/2022.

Hom nay, vao lac 08h00 ngay 12/6/2025, tai Hoi truong Cong ty C6 phan
Cang Cam Ranh d t6 chirc Dai hoi dong ¢6 dong thuomg nién nim 2025 va Nhi¢m
ky 2025-2030 ctia Cong ty C6 phan Cang Cam Ranh (sau day goi tat 1a Dai Hoi)
v6i dién bién nhu sau:

I. THU TUC KHAI MAC

1. Chao c0, tuyén bo Iy do, gidi thi¢u dai bi¢u va thanh phan tham dw
Dai hoi tién hanh lam L& chao co.

Ong Nguyen Ngoc Duy thay mét Ban t6 chirc tuyén bé 1y do t chure Dai
hoi, gidi thiéu dai biéu va thanh phan tham du Dai hoi.

2. Bio cao két qua kiém tra tw cach c6 dong

Dai hoi da nghe Ong N guyén Trong Thanh thay mat Ban Kiém tra tu cach
c6 dong bao cao két qua kiém tra tu cach c¢d dong tham du Dai hoi véi:

100% dai biéu du dai hoi dong co ‘dong thuong nién nam 2024 deu la co
dong hodc dai dién dugce uy quyen cua c6 dong Cong ty theo danh sach cd dong
da dugc Tong Cong ty Luu ky va Bu trir chung khoan Viét Nam (VSDC) cong bo
chét danh sach ¢6 dong ngay 14/5/2025 véi tong s6 ¢o phan ¢ quyén biéu quyét
cua Cong ty la: 24.453.617 ¢ phan

Den 0800 ngay 12 thang 6 nam 2025, tong s ¢o dﬁng tham dy va dai dién
uy quyén tham dy la 56 c6 dong, so htru va dai dién cho tong so 23.775.017 co
phan duge quyén biéu quyét, chiém ty 18 97,22%/trén tong s6 ¢ phan c6 quyén
biéu quyét ctia Cong ty.

Trong do:
- Cb dong phap nhan: 02 o dong, sO hiru va dal dién cho 23.320.117 cd phan
chiém ty 18 95,36%/ trén tong s6 ¢6 phan ¢6 quyén biéu quyét cua Cong ty.
- C6 dong thé nhan: 54 c6 dong, so hiru va dai dién cho 454.900 co6 phan,
chiém ty 1é 1,86%/ trén tong sé ¢b phan c6 quyén biéu quyet cua Cong ty.

Cén cu theo Khoan 1 Diéu 145 Luat Doanh nghiép s6 59/2020/QH14, Dai
hoi dong c6 dong thuong nién nam 2025 va nhiém ky 2025-2030 cua Cong ty Co
phan Cang Cam Ranh du diéu kién tién hanh.

3. Thong qua thanh phan Poan chii toa, Ban Thw ky, Ban Kiém phiéu
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3.1. Dai hoi da nghe Ong Nguyép Ngoc Duy, thay mat Ban T chitc thong
qua Danh sach nhén sy Poan Chu toa gom:

- Ong Pham Hitu Tan Chu tich HDQT - Chu toa DH;
- Ong Nguyén Vin Thing Thanh vién HDQT, TGP - Thanh vién;
- Ba Nguyén Thi Yén Thanh vién HDQT - Thanh vién.

Két qua biéu quyét:

- Téan thanh: 23.775.017 ¢6 phan, chiém ty 1& 100% tong s6 cd phan co
quyén biéu quyét tai Dai hoi. ’ ‘

- Khéng tan thanh: 0 ¢b phan, chiém ty 1& 0 % tong s6 ¢d phan ¢6 quyén
biéu quyét tai Pai hoi.

- Khoéng c6 y kién: 0 ¢6 phan, chiém ty 1& 0% tong s6 co phan ¢6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1é.

3.2.Dai hoi da nghe Ong Pham Hiru Tén, thay méat Poan chu toa gidi thi€u
va dé ctr danh sach nhan sy Ban Thu ky Dai hoi gém:

- Ba Trinh Thi Phiic Hanh ~ Nguoi phu trach QTCT - Truong Ban;
- BaPham Lé Uyén Thao  Nhan vién Ban Tong hgp - Thanh vién.

Két qua biéu quyét:

- Tén thanh: 23.775.017 ¢6 phan, chiém ty 1& 100% tong sé ¢6 phan c6
quyén biéu quyét tai Dai hoi.

- Khéng tan thanh: 0 ¢6 phan, chiém ty 1& 0 % téng s6 c6 phan cé quyén
biéu quyét tai Dai hoi.

- Khong c6 y kién: 0 ¢ phan, chiém ty 1& 0% tong s6 ¢ phan c6 quyén
biéu quyét tai Pai hoi.

100% Phiéu biéu quyét la phiéu hop 1&.

3.3.Dai hoi di nghe Ong Pham Hiru Tan, thay mgt Poan chu toa gioi thi¢u
va dé cir danh sach nhan sy Ban Kiém phiéu Dai hoi gom:

- Ong Nguyén Trong Thanh Truéng phong KTDT - Truong Ban;
- Ba Nguyén Thi Ngoc Hoa PTP phong TCKT - Thanh vién;
- Ba Nguyén Thi Chau Ngoc Nhan vién phong TCHC - Thanh vién.

Két qua biéu quyét:

- Tén thanh: 23.775.017 ¢6 phan, chiém ty 1&¢ 100% tong s6 c6 phan c6

quyén biéu quyét tai Dai hoi.

- Khoéng tan thanh: 0 ¢d phan, chiém ty 16 0 % tong sé ¢d phan co quyén

biéu quyet tai Dai hoi. _

- Khéng c6 y kién: 0 ¢6 phan, chiém ty 1& 0% tong sé ¢6 phan c6 quyén

biéu quyét tai Pai hoi.

100% Phiéu biéu quyét la phiéu hop 18.

4. Phat biéu khai mac Pai hdi: Dai hoi dd nghe Ong Pham Hiru T4n thay

mat Poan chu toa phat biéu khai mac Pai hoi.

5. Thong qua Chwong trinh, Quy ché lam viéc ciia Pai hgi: Dai hoi da
nghe Ba Nguyén Thi Yén thay mat Poan chu toa théng qua Chuong trinh Dai hoi,
Quy ché lam viéc cua Dai h01 (Chueong trinh va cde Quy ché dinh kém)

Két qué biéu quyét thong qua Chwong trinh Pai hji:
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- Tan thanh: 23.775.017 o phan, chiém ty 1& 100% tong s cb phan ¢6
quyén biéu quyét tai Dai hoi.

- Khong tan thanh: 0 ¢d phén, chiém ty 18 0 % tong sb ¢d phan ¢ quyén
biéu quyét tai Pai hoi.

- Khong co y kién: 0 c6 phan, chiém ty 1& 0% tong sb cb phan ¢ quyén
biéu quyét tai Pai hoi.

]00% Phiéu biéu quyét 1a phiéu hop 18.

Két qua biéu quyét thong qua Quy ché lam viéc Pai hoi:

- Tan thanh: 23.775.017 ¢6 phan, chiém ty 18 100% tong sé cb phan cé
quyén biéu quyét tai Dai hoi.

- Khong tan thanh: 0 cb phan, chiém ty 18 0 % tong sb ¢6 phan co quyén
biéu quyét tai Dai hoi.

- Khong co y kién: 0 c6 phén, chiém ty 1& 0% tong sb ¢6 phan c6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét la phiéu hop 18.

I1. NQI DUNG CHUONG TRINH NGHI SU
1. B4o cdo ciia Hyi dong quan tri

1.1. B:o cao ciia Hyi ddng quén tri vé két qua thwe hién nhiém vu nam
2024 va dinh hwéng hoat dong niam 2025: Dai hoi di nghe Ong Pham Hitu Tén,
Chu tich Hoi dong quan tri trinh bay bdo céo két qua hoat dong cua Hoi ddng quan
tri nam 2024, chuong trinh hoat dong nam 2025 (Bdo cdo dinh kem).

Két qua biéu quyét:

- Tén thanh: 23.775.017 c6 phan, chiém ty 1& 100% tong sé ¢6 phan c6
quyén biéu quyét tai Pai hoi.

- Khéng tan thanh: 0 ¢6 phan, chiém ty 18 0 % tong s6 ¢ phan cd quyén
biéu quyét tai Dai hoi.

- Khéng ¢6 y kién: 0 c¢6 phan, chiém ty 1& 0% tong s6 cb phan ¢ quyén
biéu quyét tai Dai hi.

100% Phiéu biéu quyet la phiéu hop 1¢€.

1.2. Bao cao ciia Hyi dong quan tri vé két qua hoat dong nhiém ky 2020 -
2025 va dinh hwéong hoat dong, cac chi tiéu ctia nhiém ky 2025-2030: Dai hoi
da nghe Ong Pham Hiru Tan, Chu tich Hoi dong quan tri trinh bay bao cdo két
qua hoat dong cua Hoi déng quan tri nhiém ky 2020-2025 va dinh hudng hoat
dong va céc chi tiéu cua nhiém ky 2025-2030:

- Mot sb chi tiéu chinh trong ké hoach kinh doanh nhiém ky 2025-2030:

T = Yind Pon KH KH KH
T Chi tiéu vi KH 2025 | KH 2026 2027 2028 2029 KH 2030
A | S6 liéu Cong ty me
Tong san
3 ; .650. .100.0
| | luonghang o) 2650001, 266000 2.900.000 | 219%%9 (3.200.000 | 3.500.000
thong qua 0 0
cang

AL * Mo



Téng doanh

-3 it Trd | 189.000| 207.000 | 229.000 | 252.000 | 283.000| 317.000

B B Trd 22.500 25.100 | 28300 | 31.100| 33.800 37.000
trudce thué

4 | CH tie % 5.5 6.0 6.5 7.0 7.5 8.0

B | S0 liéu hop nhit

San lugng

1 | hang thong Tén 2'650'03 2.700.000 |2.900.000 3']00'08 3.200.000 | 3.500.000
qua
Téng doanh

2 i Trd 198.000 214.300 | 236.600 | 259.500 | 290.800 325.200
Loi nhuédn

3 , £ Trd 23.500 25.800 28.900 31.800 34.600 37.800
trude thué

Trong nhiém ky 2025-2030 phan dau: San luong hang thong qua cang ting
truong binh quén tir 6,15%/nam tro lén, dén nam 2030, san luong dat tir 3,5 triéu
tan trd 1én; Doanh thu ting trudng binh quan tir 11%/n3m trd 1én, phin diu dén
nam 2030 doanh thu dat tir 317 ty dong trd 1én; Loi nhuén ting truong binh quéan
tlr 10%/nam trd 1én, phan ddu dén nam 2030 lgi nhuan dat tir 37 ty dong trd 1én;
Co tirc tang trudng binh quén 0,5%/nam.

(Bao cao dinh kem).

Két qua biéu quyét:

- Tén thanh: 23.775.017 c6 phan, chiém ty 18 100% téng sé cd phan co
quyén biéu quyét tai Dai hoi.

- Khéng tan thanh: 0 ¢6 phan, chiém ty 1& 0 % tong sé ¢6 phan c6 quyén
biéu quyét tai Pai hoi.

- Khéng ¢6 y kién: 0 ¢b phan, chiém ty 1& 0% tong sé ¢ phan c6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 8.

2. Bio cdo ciia Tong giam doc vé Két qué Kinh doanh niam 2024 va Ké
hoach kinh doanh nam 2025: Dai hoi da nghe Ong Nguyén Van Thing, Thanh
vién HDQT, Tong Giam ddc Cong ty bao cao vé Két qua kinh doanh nam 2024
va Ké hoach kinh doanh nam 2025 cua Cong ty C6 phan Cang Cam Ranh (Bdo
cdo Tong gidm doc dinh kem)

Két qua biéu quyét:

- Tan thanh: 23.775.017 6 phan, chiém ty 1& 100% tong sd ¢6 phan co
quyén biéu quyét tai Dai hoi.

- Khéng tan thanh: 0 ¢6 phan, chiém ty 1& 0 % tong sé c¢6 phan cé quyén
biéu quyét tai Dai hoi.

- Khong co y kién: 0 c¢6 phan, chiém ty 18 0% tong sb cd phan c6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18.
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3. Bao cao cia Ban Kiém soat

3.1. B4o cdo ciia Ban Kiém soat vé hoat dong nam 2024 va ké hoach cong
tac nam 2025: Dai hoi da nghe Ba Nguyen Thi Hién, Truong Ban Kiém soat bao
c4o tinh hinh hoat dong ctia Ban Kiém soat nam 2024 va ké hoach cong tac nim
2024 (Bao cdo dinh kem)

Két qua biéu quyét:

- Tén thanh: 23.775.017 c6 phan, chiém ty 1& 100% tong s6 c¢b phan c6
quyén biéu quyét tai Dai hoi.

- Khoéng tan thanh: 0 6 phan, chiém ty 18 0 % tdng sé c¢d phan ¢6 quyén
biéu quyét tai Dai hoi.

- Khéng 6 y kién: 0 co phan, chiém ty 1& 0% tong sb c¢6 phan c6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét la phiéu h(_)’p 1&.

3.2. B#o cdo ciia Ban Kiém soat vé hoat dong nhiém ky 2020-2025 va ké
hoach cong tac nhi¢ém ky 2025 -2030: Dai hdi da nghe Ba Nguyen Thi Hién,
Truong Ban Kiém soét bao cdo tinh hinh hoat dong cia Ban Kiém soat nhiém ky
2020-2025 va ké hoach c¢ong tac nhiém ky 2025-2030 (Bdo cdo dinh kem).

Két qui biéu quyét:

- Tén thanh: 23.775.017 ¢6 phan, chiém ty 1& 100% tong s6 c6 phan c6
quyén biéu quyét tai Dai hoi.

- Khéng tan thanh: 0 ¢6 phan, chiém ty 1& 0 % tong s6 c6 phan cé quyén
biéu quyét tai Pai hi.

- Khoéng co y kién: 0 ¢6 phan, chiém ty 1& 0% tong sd ¢6 phan c6 quyén
biéu quyét tai Pai hoi.

100% Phiéu biéu quyét la phiéu hop Ié.

4. Cac to trinh thong qua tai Dai hoi

4.1. Thong qua B#o co tai chinh nim 2024 da dwgc kiém toan; Két qua
kinh doanh nam 2024 va thong qua phwong an phin phoi loi nhuén, trich
lap cac quy doanh nghiép va mirc ¢o tirc ndm 2024: Dai hoi da nghe ong
Nguyén Vin Thang, thay mat Poan chi toa trinh bay T& trinh s 318/2025/TTr-
CCR.HDQT vé Béo céo tai chinh nim 2024 da dugc kiém toan; két qua kinh
doanh nam 2024 va phuong an phén phdi loi nhuén, trich 1ap cac quy doanh
nghiép va chia ¢6 tirc nam 2024, cu thé nhu sau:

4.1.1 Thong qua Bdo céo tai chinh ndm 2024 da duogc kiém toan (Bdo cdo tai
chinh riéng va Bdo cdo tai chinh hop nhat nam 2024 da dwpe Cong bo thong
tin va dang tai tqi website cong ty: www.camranhport.vn )

4.1.2 Thong qua két qua kinh doanh va dau tu ndm 2024

- Théng qua két qua san xudt kinh doanh nam 2024:

Chi tiéu bvT Thuye hién

1- San luong hang qua cang Tén 2.416.292

2- Doanh thu va thu nhép

Doanh thu va thu nhép cong ty me T8 171.938




Doanh thu va thu nhap hop nhét Tr. d 179.189
3- Loi nhuén trude thué

Loi nhuan trude thué cong ty me Y. d 20.474

Lgi nhuan trudce thué hop nhét T & 21.228
4- Loi nhuén sau thué TNDN

Loi nhuan sau thué TNDN Céng ty me | Tr. d 16.263

Loi nhuén sau thué TNDN hop nhat Tr. d 16.784

- Théng qua két qua hoan thanh dau tu nim 2024:

Giai ngan dén

TT Chi tiéu 31/12/2024

(Tr. dong)
I | Piu tw XDCB ha ting 16.141
1 Cai tao,.nﬁ'ng cip ciu cang Bén sé.l tiép nhan tau 4.840

trong tai dén 50.000 DWT giam tai

2 | Nén bai phia Tay Cang Cam Ranh: Bai so6 5-KB(II) 4.999
3 | Nén bai phia Tdy Cang Cam Ranh; Bai sé 6-KB(II) 5.333
4 | Hé thong thoat nude truc chinh kho bai phia Tay 472
5 | San lap 6 dia tao bai va thoat nuéc 497
II | Piu tw mua siim MMTB 1.890
1 | Hé théng man hinh led hoi truong 218
2 | Phan mém quan ly xdng dau 103
3 | Nang cép h¢ théng Camera HDR-04RD ciu cang 111
4 | Ben da nang BE2 va BE3 395
5 | Hé thong cap tai dién tram bién ap T.351 218
6 | Puong dng cap nude cAu cang Bén s6 2 688
7 | Nang cip dién ha thé nha kho sb 6 157
Tong cong 18.031

4.1.3 Phé duyét Phuong én Phéan phdi loi nhuan, trich lap cac quy doanh nghiép
va mure co tirc nam 2024 nhu sau:
(Bao cdo tai chinh rieng nam 2024)

No¢i dung

P& xuét nim 2024




Ty 1é | Sb tién
(%) | Tr.ddng

1. Loi nhuan thuc hién 20.474
2. Thué TNDN phat sinh 20% 4.211
3. Loi nhuén sau thué 3 =1 - 2) 16.263
4. Trich lap quy doanh nghiép (4=4.1+4.2+4.3+4 4) 4.059
4.1. Quy dau tu phat trién 0% 0
4.2. Quy khen thudng 9.0% 1.464
4.3. Quy phuc lgi 14,0% 2277
4.4. Qu¥ thuong Ban quan ly diéu hanh 1,96% 318
i) Lgi nhudn con lai nam nay dé chia c6 tirc (5 =3 - 12204
6. CO tc con lai nam trudce chua chia 47
7. Tong cong co tirc tich lily dén cudi nam nay (7 =

5+6) 12.251
8. CO phiéu dugc chia o tirc (8=8.1-8.2) 244.536
8.1. Vén diéu 1¢ 245.018
8.2. Trlr ¢d phiéu quy (khong chia cd tirc) (482)
9. Cb tirc thuc chia nam nay 5,0% 12227

Von diéu lé: 245.018.170.000 dong; Trir cé phiéu quy (khéng chia cé tirc):
482.000.000 dong; Co phiéu duoc chia cé tire: 244.536.170.000 dong
C6 tirc thue chia: 244.536.170.000 dong x 5% = 12.226.809.000 dong
- Hinh thuc chi tra ¢6 tirc nam 2024: Bang tién.
- Thoi gian thuc hién chi tra ¢6 tire: thuc hién chi tra ¢d tire theo ding
quy dinh cua phap luat vé chimg khoan va thi truong ching khoan.
Két qui biéu quyét:
- Tan thanh: 23.775.017 c¢6 phan, chiém ty 1&é 100% tong sé c6 phan co
quyén biéu quyét tai Pai hoi.
- Khong tan thanh: 0 c¢d phan, chiém ty 18 0 % tong s co phan cé quyén
biéu quyét tai Dai hoi.
- Khong co y kién: 0 ¢6 phan, chiém ty 1¢ 0% téng s6 c¢o phéan c6 quyén
biéu quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 18.

4.2. Phé chuin Ké hoach kinh doanh nim 2025 ciia Cong ty Co phan
Ciang Cam Ranh: Dai hoi da nghe ong Nguyén Vin Thang, thay mat Boan Chu
toa théng qua To trinh s6 319/2024/TTr-CCR.HPQT vé viée phé chuan Ké hoach
kinh doanh nam 2025 cua Cong ty C6 phan Cang Cam Ranh, cu thé nhu sau:
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Chi tiéu . PVT | KH2025

I. Hop nhit

1. San luong Tén 2.650.000
- San luong Container Teu 300

2. Doanh thu Tr. dong 198.000

3. Loi nhuén trudce thué Tr. d(‘“)ng 23.500

I1. Cong ty me

1. Doanh thu Tr. dong 189.000

2. Loi nhufn truée thué Tr. dong 22.500

3. Co tuc chi tra % 5,5%

4. Pau tu Tr. dong 34.673

Dinh kém: Ké hoach kinh doanh, dau tw, sia chita chi tiét ndm 2025

Két qua bicu quyét:

- Téan thanh: 23.775.017 cb phén, chiém ty 1& 100% tong s6 ¢ phan cé
quyén biéu quyét tai Dai hoi. .

- Khong tan thanh: 0 ¢é phén, chiém ty 18 0 % tong s c6 phan cé quyén
biéu quyét tai Pai hoi.

- Khoéng c6 ¥ kién: 0 ¢6 phan, chiém ty 1& 0% tong s6 ¢b phan co quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét 14 phiéu hop 18.

4 3. Thong qua quy tién lwong, thu lao cia HPQT va BKS nam 2024, de
xuat quy tién lwrong, thu lac HDQT va BKS niam 2025: Dai hoi da nghe ong
Nguyen Vin Thing, TVHDQT, Tong gidm doc thay mat Poan Chu toa bao cao
vé két qua thuc hién tién luong, thu lao cho Hoi dong quan tri, Ban Kiém soat
nam 2024 va dé xuat quy tién luong, thu lao cua Hoi dong quan tri va Ban Kiém
soat ndm 2025 tai T trinh s& 320/2024/TTr-CCR.HDPQT véi céc ndi dung nhu
sau:

4.3.1. Thong qua quy tién luong, th lao thuc hién cia Hoi dong quan tri va Ban
kiém soat nam 2024:
- Téng quy tién luong thuc hién ndam 2024 cia CTHPQT chuyén trach la
843.125.000 dong.
- Téng quy thu lao da chi tra cho TVHDQT, BKS khong chuyén trach trong
nam 2024 1a 446.400.000 dong (Bon trdm bon muoi séu triéu bon tram nghin
dong).

Trong do:

+ Tdng muc thi lao da chi cho TVHDQT khéng chuyén trach 12 268.800.000
dong (Hai tram sau muoi tam triéu tam tram nghin dong).

+ Tdng muc thu lao di chi cho BKS khong chuyén trach 14 177.600.000 dong
(Mot tram bay muoi bay triéu sau tram nghin dong)



Két qua biéu quyét:
- Tan thanh: 23.775.017 ¢b phan, chiém ty 18 100% tong sé ¢ phan c¢6
quyén biéu quyét tai Dai hoi.
- Khéng tén thanh: 0 cb phén, chiém ty 18 0 % téng s ¢b phan c6 quyén
biéu quyét tai Pai hoi.
- Khong co6 y kién: 0 c¢6 phin, chiém ty 1& 0% tong s6 cb phan c6 quyén
biéu quyét tai Dai hoi.
100% Phleu biéu quyet la phiéu hop 8.
4.3.2. Dé xuit quy tién luong, thu lao ctia Hoi dong quan tri va Ban Kiém soét
nam 2025. Cu the nhu sau:
1. Quy tlen uong ké hoach nam 2025 cua Chu tich HDQT chuyén trach:
- Muc tlen luong ké hoach nam 2025 1a 68.000.000 dong/thang
- Quy tién luong ké hoach nam 2025 1a 816.000.000 triéu dong
(Tam tram muwoi sau triéu dong)
2. Thu lao ké hoach nam 2025 ciia HDQT va BKS khéng chuyén trach:
+ Thu lao cia CTHPQT (néu ¢6) 1a 8.400.000 dong/ngudi/thang.
+ Thu lao cua TVHDQT /TVHDQT doc lap 1a 5.200.000 déng/nguéi/théng.
+ Thu lao cua Truong BKS la 5.200.000 déng/nguoﬂthang
+ Thu lao cua thanh vién BKS la 4.200.000 dong/ngudi/thang.
Viéc quyét toan quy tién luo*ng, thu lao thuc hién cua HDQT, BKS can cu
vao két qua kinh doanh ndam 2025 cua Céng ty, theo quy dinh tai Quy ché quan
tri, lao dong tién lwong cua Cong ty c¢b phan Cang Cam Ranh.

Két qua biéu quyét:

- Téan thanh: 23.775.017 ¢ phan, chiém ty 1& 100% téng sé cd phan c6
quyén biéu quyét tai Pai hoi.

- Khong tan thanh: 0 ¢6 phan, chiém ty 1& 0 % tong s6 c6 phan c6 quyén
biéu quyét tai Dai hoi.

- Khong ¢6 v kién: 0 ¢6 phan, chiém ty 1& 0% tong sé ¢d phan c6 quyén
biéu quyét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18.

4.4. Lwa chon don vi kiém toan Béo cdo tai chinh nim 2025: Dai hoi d3
nghe ba Nguyén Thi Hién, Truéng Ban Kiém soat doc to trinh s6 321/2025/TTr-
CCR.BKS thong qua viéc chon don vi kiém toan bdo cdo tai chinh nam 2025 nhu
sau:

Thoéng qua ti€u chi lya chon don vi kiém toan, 'danh sach cac cong ty kiém
toan va ty quyén cho Hoi déng quan tri Cong ty quyét dinh lya chon don vi kiém
toan dé thuc hién soat xét Béo cdo tai chinh ban nién va kiém toan Bédo céo tai
chinh ndm 2025 cua Céng ty. Cong ty kiém toan dugc lua chon 1a cong ty kiém
toan duge chap thuan thuc hién kiém toan cho don vi ¢6 loi ich cong chung nam
2025 ban hanh kém theo Quyét dinh 2324/QD-BTC, ngay 14/11/2022 ctia Bo Tai
chinh, véi cdc ndi dung cu thé nhu sau:

a. Tiéu chi lya chon don vi kiém toan:

- La don vi kiém toan ddc 1ap c6 uy tin, thuong hiéu, dugce nhiéu cong ty

dai chtng tin cdy, ¢6 doi ngii kiém toan vién trinh d6 cao va nhiéu kinh nghiém.



- La don vi hoat dong hop phép tai Viét Nam, thugce danh sach cac cong ty
kiém toan ¢6 du tiéu chudn do Bo Tai chinh cong bd hang nam.

- Co muc phi kiém toan hop 1y, phu hop voi néi dung, chét lugng, tién do
kiém toan ctia Cong ty. Lua chon don vi kiém toan hang dau trong danh sach cac
cong ty kiém todn du tiéu chuén do Bo Tai chinh cong bd hang nam dé thyc hién
kiém todn va soat xét cac Béo céo tai chinh nam 2025 cua Cong ty.

b. Danh sach céc Cong ty kiém toan dé xuét:

- Céng ty TNHH Hang Kiém toan AASC;

- Cong ty TNHH Klém toan va Tu vén A&C;

- Cong ty TNHH Klem toan va Tu van UHY.

Két qua biéu quyét:

- Tén thanh: 23.775.017 c¢b phan, chiém ty 1& 100% tong s6 c6 phan c6
quyén biéu quyét tai Pai hoi.

- Khéng tan thanh: 0 ¢b phan, chiém ty 1& 0 % tong s6 c6 phan c6 quyén
biéu quyét tai Pai hoi.

- Khéng co y kién: 0 ¢6 phan, chiém ty 1& 0% tong s6 c6 phan c6 quyén
biéu quyét tai Pai hoi.

100% Phiéu bleu quyét 1a phiéu horp 1€

5. V@& viéc bau thanh vién Hoi dong quan tri Cong ty Co6 phan Cing

Cam Ranh, nhiém ky 2020-2025
Dai hoi da nghe ba Nguyén Thi Yén, thay mét Poan Chu toa doc vin ban
ctia ¢b dong t6 chire (cd dong 16n) 1a Téng cong ty Hang hai Viét Nam vé viée
gi6i thiéu can b tham gia HPQT va BKS Céng ty C6 phian Cang Cam Ranh
nhiém ky 2025-2030; vin ban cia ¢6 dong t6 chire 1a Cong ty ¢o phan Tu van va
Xay dung Phti Xuan vé dé cir ing cir vién tham gia HDQT Cong ty C6 phan Cang
Cam Ranh nhiém ky 2025-2030; T& trinh s 323/2024/TTr-CCR.HPQTcua Hoi
ddng quan tri vé& viéc bau thanh vién HDQT Cong ty C6 phan Cang Cam Ranh
nhiém ky 2025-2030 véi cac ndi dung cu thé nhu sau:
- So luong Thanh vién Hoi dong quan tri: 05 nguoi. Trong d6, Thanh vién
Hoi dong quan tri doc 1ap: 01 nguoi ‘
- Thoi han gitr chire Thanh vién Hoi dong quan tri: Nhiém ky 2025-2030.
- Danh sach u’ng vién du bau Thanh vién Hoi dong quén tri:
1) Ong Do Hung Duong, sinh ngay 14/10/1968, quoc tich: Viét Nam;
2) Ong Nguyen Van Thang, sinh ngay 27/4/1968, quoc tich: Viét Nam;
3) Ba Nguyen Thi Yén, sinh ngay 12/6/1977, quoc tich: Viét Nam;
4) Qng Nguyén Vin Tai, sinh ngay 08/5/1969, quoc tich Viét Nam;
5) Ong Luu Van Diing, sinh ngay15/8/1979, quoc tich viét Nam.
(Ly lich trich ngang cua vng vién Hoi dong quan tri dinh kém)

Két qua biéu quyét
- Tén thanh: 23.775.017 ¢6 phan, chiém ty 1& 100% tong sé c6 phan ¢
quyén biéu quyét tai Pai hoi.
- Khong tan thanh: 0 c¢d phan, chiém ty 1& 0 % tong s6 ¢6 phan c¢6 quyén
biéu quyét tai Dai hoi.



- Khéng c6 y kién: 0 ¢ phan, chiém ty 16 0% tdng s6 ¢b phan ¢ quyén
biéu quyét tai Pai hoi.
100% Phiéu biéu quyét l1a phiéu hop 1¢
6. Vé viéc bau thanh vién Ban kiém soat Cong ty Co phan Cang Cam
Ranh, nhiém ky 2020-2025
Dai hoi da nghe ba Nguyén Thi Yén, thay mat Poan Chu toa doc Td trinh
s6 324/2024/TTr-CCR.HPQTcua Hoi dong quan tri vé viéc bau thanh vién BKS
Cong ty C6 phan Cang Cam Ranh nhiém ky 2025-2030 v&i céc ndi dung cu thé
nhu sau:
- S6 lugng Thanh vién Ban kiém soat: 03 ngudi.
- Thoi han giit chitc Thanh vién Ban kiém soat: Nhiém ky 2025 - 2030.
- Danh sach tng vién du bau Thanh vién Ban kiém sodt:
1) Ong Hoang Viét, sinh ngay 12/12/1982, quéc tich: Viét Nam;
2) Ba Tran Thi Thanh Thuy, sinh ngay 08/8/1977, quoc tich Viét Nam;
3) Ba Bui Thi Ngoc Luong, sinh ngay 04/11/1980, quéc tich Viét Nam.
(Ly lich trich ngang cia tng vién Ban kiém sodt dinh kém)
Két qua biéu quyét
- Tén thanh: 23.775.017 ¢ phan, chiém ty 1& 100% tong s6 ¢b phan c6
quyén biéu quyét tai Pai hoi.
- Khéng tan thanh: 0 ¢6 phan, chiém ty 1& 0 % tong s6 ¢ phan c6 quyén
biéu quyét tai Dai hoi.
- Khéng c6 y kién: 0 ¢d phan, chiém ty 1& 0% tong sé c6 phan co quyén
biéu quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1é
7. Cong tac bau cir
7.1 Théng qua Quy ché Bau cir Thanh vién HDQT va Ban Kiém soét cua
Cong ty Co phan Cang Cam Ranh: Pai hoi da nghe 6ng Nguyén Trong Thanh,
Truong Ban kiém phiéu thong qua Quy ché bau ctr.
Két qua biéu quyét thong qua Quy ché bau cir:
- Tan thanh: 23.775.017 6 phan, chiém ty 1& 100% tong sé c6 phan co
quyén bi€u quyet tai Dai hoi. ; ! BE B ‘
ok 1 Iflh(")ng tan thanh: 0 c6 phan, chiém ty 1€ 0 % tong so c6 phan cé quyén
biéu quyét tai Dai hdi.
- Khong co y kién: 0 c¢b phan, chiém ty 1& 0% tong sé c6 phan c6 quyén
biéu quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phleu hop 1€.
7.2 Tién hanh bau ctr Hoi dong quan tri, Ban kiém soat nhiém ky 2025-

2030: Pai hoi da nghe ong Nguyén Trong Thanh, Truéng Ban Kiém phiéu hudng
dan cong tac bau cir thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky
2025-2030.




- Pai hdi tién hanh bo phiéu bau cir thanh vién Hoi dé)ng quan tri, Ban kiém
sodt ciia Cong ty C6 phan Cang Cam Ranh nhiém ky 2025-2030 va Ban kiém
phiéu thuc hién cong tac kiém phiéu.

7.3 Céng bd két qua bau cir thanh vién Hoi dong quan tri, Ban kiém soat
nhiém ky 2025-2030: Pai hoi di nghe 6ng Nguyén Trong Thanh, Truéng Ban
Kiém phiéu doc Bién ban kiém phiéu va cong bd danh sach tring cir thanh vién
Hoi ddng quan tri, Ban kiém soat Cong ty nhiém ky 2025-2030 (Dink kém Bién
ban kiém phiéu bau thanh vién HPOT, BKS nhiém ky 2025-2030).

Danh sach tring cir thanh vién Hoi dong quan tri:
Ty 1é % so véi tong sb

A R

E‘;o col cb phﬁn s6 hitu va dai
s phan bau S e g
Stt Ho va tén bidu dl?n;\so' hu;u c0 ph:m co
S quyén biéu quyét tai

Dai hoi
1 Ong Db Hung Duong 23.772.767 99.99%
2 Ong Nguyén Van Théng 24.090.350 101.33%
3 BaNguydn Thi Yén  23.645.100 99.45%
4 Ong Nguyén Van Tai 23.618.350 99.34%
5 C)ng Luu Vian Diing 23.594.017 99.24%

Danh sach tring ctr thanh vién Ban Kiém soét:
Ty 18 % so véi tong sb

7 Bt?

S,\O 5 ¢6 phan sé hiru va dai
Stt Ho va tén ph:lilé:au dién sé hiru c6 phan c6
gt quyén biéu quyét tai

Pai hoi
I Ong Hoang Viét . 23.760.567 99.94%
2 BaTran Thi Thanh Thuy  23.703.967 99.70%
3 Ba Bui Thi Ngoc Luong 23.688.017 99.63%

7.4 Tang hoa tri &n Thanh vién Hoi dong quan tri va Ban Kiém soat nhiém
ky (2020-2025) da mién nhiém va ting hoa chic ming thanh vién Hoi dong quan
tri va Ban Kiém soat nhiém ky 2025-2030.

III. BE MAC

1. Thong qua Bién bin, Nghi quyét Pai hoi: Dai hoi di nghe Ba Trinh
Thi Phic Hanh, thay mét Ban Thu ky thong qua Dy thao toan van Bién ban va
Nghi quyét Pai hoi dong cd dong thudmg nién nam 2025 va nhiém ky 2025-2030
ctia Cong ty C6 phan Cang Cam Ranh.

Két qua biéu quyét thong qua toan viin Bién ban Pai hoi:



- Téan thanh: 23.775.017 ¢6 phan, chiém ty 1& 100% tong sé ¢é phan co
quyén biéu quyét tai Dai hoi.

- Khong tan thanh: 0 ¢ phan, chiém ty 18 0 % tdng s6 ¢ phan c6 quyén
biéu quyét tai Dai hoi.

- Khong c6 y kién: 0 ¢6 phan, chiém ty 18 0% téng s6 ¢6 phan co quyén
biéu quyét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1é

Két qua biéu quyét thong qua toan viin Nghi quyét Pai hoi:

- Tén thanh: 23.775.017 c6 phan, chiém ty 1& 100% tong sé ¢ phan c6
quyén biéu quyét tai Dai hoi.

- Khéng tan thanh: 0 ¢6 phén, chiém ty 18 0 % tong s ¢6 phan c6 quyén
biéu quyét tai Dai hoi.

- Khéng ¢o ¥ kién: 0 ¢6 phan, chiém ty 18 0% tong s co phan c6 quyén
biéu quyét tai Pai hoi.

100% Phiéu biéu quyét la phiéu hop 1é

2. Phat bi¢u Bé mac dai hi: Pai hoi da nghe Ong Nguyén Vin Théng -
thay mat Poan Chu toa phét biéu bé mac Dai hoi.

Bién ban nay dugc Thu ky Dai hoi ghi lai déy du, trung thuc, dugce doc lai
trude Pai hdi va duge cac ¢d dong tham du Pai hoi nhat tri thong qua voi ty 1€
100% tong s6 phiéu c6 quyén biéu quyét tai Pai hoi.

Dai hoi dong c6 dong thuong nién nam 2025 va nhiém ky 2025-2030 cua
Cong ty C6 phan Cang Cam Ranh két thiic vao hdi 12 gio 00 phut cing ngay.

TM. BAN THU KY TM. POAN CHU TOA
TRUONG BAN CHU TOA PAI HQI
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