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t~r'M'IC
S5: 1K512025IBC-JIDQT

CQNG HOA:xA HQI cnuNGHiA VI¥T NAM
'. DQc Hip - TV do - Hanb phuc

.' .Ha N9i, ngayJ.8 thdng 7 ruim 2025

, , , , .,. A -, ,., ....

. BAO CAO TINH·HINH.QUAN~TRf CONG T¥ 6 TRANG DAU NAM 2025
, Kfnh giii: - ·Uy 'ban Chung khoan Nha NllcYC

- So' giao djcli chUng khoan HA Chi Minh

- Ten cong tY niem y~t: T6ng cong ty 06 phful BAb hiStn Quan dQi ,
- Dia chi tru sa chinh: Tfulg' 5-6, sA 2i Cat Linh, PhuOng <) Chc Dua, Thanh phAHit NQi
- Di~n thoai: 024 6285 3388 Fax: 024 6285 3366 '
- V5n di€u l~: 2.014333.750.000 dBng ,
- Ml:lch(mg,khoan:'l'4IG _
- Mo hinh quan tri cong ty: B~ hQi d6ng c6 dang; HQi ~6ng quan tri, Ban Kiem soat va T6ng Giam d5c/GiAm d5c
- V€ vi~c th\Ic hien chirc nang ki8m toan nQi bQ: Dl:lthtrc hi~n

I. Hoat cl{)ngciia B,i h{)i clAngc8 clong:

1.Thong tin v€ cac cUQchQPva Nghj. quy~t/Quy~t dinh'cua.Dai hQi d6ng c6 dong: Trong 6 thang dAunam 2025, D~ hQid6ng c6 dong hQP
Ollfut de biSu quy~t va thong qua.ca~ van d~ thu.Qcthfun'quy6rrclia D~ hQi'ddng c6 dong thuOng nien ngay 3113/2025.

2. Nghi quy~t ciia Bai h{)i clAngc8 clong:. .
STT sa 'Nghi quyet· Ngay F N{)idung

.NQ cUaDIIDSf> ve vi~c thong qu~ cae Bao cao cUa.HDQT~ TGD va BKS
.'

NQ cUaDJIDC~ ve vi~c thong 9ua BCTC nam 2024 dl:ldugc kiem toan, phuong an phful phoi 19inhu~
0112025INQ- nam2024.

1
DJIDCD 31103/2025

NQ clia DJIDCD Phuong an chi tra 66 ruc cho nam tili chinh 2024

NQ cUa £>HDCE>v8 vi~c thong qua phuong an quyet toan chi. tra thi! lao HDQT, BKS nam 2024 va ke
ho~ch chi tra nam 2025
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STT sa Nghj quy~t Ngay ,

"N{H dung" " , ._

N~,clia.f)HBCD v.~,\d~cthong qua-lua'chon Cong ty kiSm tom BCTC nam 2025
NQ ,cUa:DHDCD ve·vi~c. thong. qua h1i~nnhiem va:bdu eli be, sung Thanh vien BKS nhiem Icy 2022-
2027

.. , NQ cua DHI>C:It>.veNi~c tJ1Qng qua mi~n.rihi~m va ball cu b6 sung Thanh vien HDQT nhiem Icy 2022-
"2m7 . .

NQ cliaBIIDC})ve vi~c'sli~doi, bo sung Dieu l~ MIC nam 2025

NQ cua f)HDCD-v~ viec thong qua cac nQi dung uy quyen cua DHDCD cho HDQT

2
02/20251NQ-

31103/2025 . NQ cuaHHDCD v~ vi~c thong qua chi tiet phirong an chi tra c6 nrc cho nam tai chinh 2024DHDCD
03/20251NQ- . . • • n" NQ cliaDHDCf) 'ye vi~.c;thong qua mi~n nhiem va bau cli b6 sung Thanh vien HDQT, Thanh vien BKS3
DHDCD

31103/2025 .
trong.rhoi gian con lai cua nhiem Icy 2022-2027

,... .J. ., .II.H91 dong Quan til
1. Thong tin thanh yien HQi dan.g Quan trj (HDQT):

T~ DHDCD tlnrong nien nam 2025. da mi~n nhiem ~a bdu b6 sung cac thanh vien HQi dang Quan tri cho nhiem Icy 2022-2027, cu the:
1.1. Cac thanh vien HQi dang quan tr] mi~n nhi~m.k~tir 31103/2025:
- Ong Uong Dong Hung - Chu tich HDQT
- BaNgo Blch NgQc - Thanh vien HDQT
- Ba Nguy~n Thi Thuy - Thanh vien HDQT
1.2.HQi dang quan tri k~ tir 31103/2025bao gam:
- Ong Trdn Minh D~t;
- Ba Vii Thai Huy~n;
- Ong Chu Hal Cong;
- Ong Dinh Nhu Tuynh
- Ong D~g QuAc Tien (Thanh vien HDQT dQc'l~p)

~
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, Chuc W (tHanh,vi,eniIiJ(JT '. Ngay bit di,U!kbpng cimia. thanh vien HDQTI HDQT dQc lip,
, i "" :, [ ~ , • ~" '. ,:'~k,., .

STT Th,al,lh'vienJIDQT 'a(jcNip, TVHDQT khong ilieu
Ngay,b6 nhi~m Ngay mi~n nhi~m' . ~ 1 ~

hanh) '" "

Thafih vien HQi dQng:q'uan tril,ketirrig~y'O'l/01/2b2S '_i1703/2025 ,

1 Uong Dong Hung ~11i!tich ~QT : 31103/2025

2 Ngo' Bich Ngoc Thanh vien'~QT
,. , .

31103/2025

Nguy€n Thi Thi!y . "

3 Th8nh vien,lIDQT
"

31103/2025

4 . l)irih .Nhu Tuynh ~~6 Chi! tich,I;IDQT:~:
','

211Q:.t/~022 .

5 D~g:Qu6~ Ti€n' Thanh yieti lIDQr dQc l~p 28/05/2020 ,
I .

Thanh,y,ien HQitf'ongquan ~!·'tiriigc)y31/0312,0Z:S' , '
,',

.... '~Th3.$vien 1IDQ~rtil ngay, ',', ..
"','

1 Tr~ Minh D~t
r

',Chi! tich IWQT .. 31103/2025; Chu'tich iIDQT k~ tfr
..

;.,ngay 18/04/2025.. " " . I:'., , Thanh vien lIDQT ngay
2 Vii Thai Huyen Ph6 .chu tich HDQT .31103/2025,.bA rihi~~ Ph6 Chi! tich

, , lIDQT k~ ,til ngay 30105/2025
"

Thanh vien lIDQT ngay
3 ChuHai Cong Ph6 chi! tich IIDQl; , .31103/2025', h6 nhiem Ph6 Chu tich

, '.I-II>QTk~ ngay' 3010512'025

4 ' Dinh Nhu Tuynh Thanh vien lIDQT. . 21104/2022
, • J.. - ..

Thanh vien HDQlf, oQc l~p'.5 D~g' Quoc Tlen
i. ,

28/05/2020
, A A' fA ~ .2. Cac cUQchQp HQI dong quan trl: . ''0 ... • ')l~

STT .Thanh;'vjen'HJl~,1;' I , Sa bu8i hC}pHDQT: ·tham ,dl}' 'TY·l~ tham dl}'hQp: ,Ly do khong tham dl}', "\

Cac cuqc hQp HDQT tir 01/0112025;.31/03/2025 ..~.," '-'

Uong Dong HUng
. , ,: .j .. 02/021 I 100%

2 Dinh Nhu Tuynh . • j . 02/02 " 100%.,, , ._, ,
,
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3 , Nguy~n Thl Thuy ~; .:, 02/02 100% ,

4 Ngo Bfch Ngoc .:c, 1 .02/02 ' 100%v ' c

5' D~g Quoc Ti6n ,.
" .:.'~~" '-02/02 100%' ..

"
.. ,

Cac cuqe hop HDQT kS tit OllO412025 -' -; ;,
< ,j""> .

1 T·A, MiilhD i .03103 ·100% ... raul ,~t , .: ,.

2 vcThai .Huyen .', ,03/03 100%"_' ;'

3 Chu.Hai Cong
.,

03/03 100%., ;

4 Dinh Nhu Tuynh " .03/03 100%
5 D~g Quoc Tien 03/03 ·100% '\), ::."

" ., , ~ .~.,. ."" ,
3. Heat dQng gram sat cua HDQT dOl VOl Ban Bleu hanh: ,
- Thuc hien cong tac q~ tri, quan lye va giam sat hoat dQng di~u hanh cua Ban di~u hanh thea dung cac quy dinh va phan dp thfun quyen

cllaHDQT.
- Thuc hien phan giao.chi tiet muc tieu ke .hoach Jcinl}!doa$ ,d~gc D~i hQi dang c6 dong thuCmg nien hang nam phe duy~t. Giam sat vi~c

th\lc hi~n CllaBaul di~u hanh va chi d~o toan'h~ thfmg pMn dAtihoan thanh cac ke ho~ch kinh doanh d~ r~.
- HQi dang Quan tri chi d~o'dinh hu6ng, cling v(n Baul di~u hahh tri~n khai k~,lio~ch'kinh doanh nam 2025: Den het thang 6/2025, MIC giu

vitng vi tri TOP. 4, chi€m 5.9% thi phfut. Tang doanhthu lii)'-:k~6 thang d!u,nam 2025 d~t2,839 cy, tang truOng 3% so vOi cimg kY; hoan thanh
107% KH 6 thang va 42,7% KH 2025,.T6l).glgi nhl$l'truac:thu€ 6 thang dAu.nam 2025 d~t 231.5 CY'demg,tang truOng t6t 31,1% so vOi cimg kY,
hoan thanh 42,9% 1m 2025 va 107% KH'·6·thang. Cac ~ l~ q~an tri ~hiphi amuc, ki~m soat: Ty l~ combine d~t khoang 92.6% giam 4.5% so vOi
muc cimg kY vahoan thanJi 103%,ke ho~ch . .TY l~ baith~(mg,traCh nhi~m giu l~ ariluc 26.0% va giam 0.1% so vOi cimg kYo V~ co cAudoanh thu
thea nghi~p·V\l: Nhin chung cac nghi~p, v\1 d~u tang tru~g t6t ·v.OiNghl~P\V\l tai san Icy th~t tang truOng tAt nhAt d~t 9%, nghi~p V\l xe co giOi
tang truOng 6%, nghi~p V\l hang hai tang tru6hg 4% va giam'duy nhAt a nghi~p V\l con nguOi la 8%.

Cae thanh vi~n HDQT.thuang ~uyen.bao cao thfmg tinv&i HDQTva chi df;lOkjp thai trong vi~e di'eu hanh va giam sat vi~e th1!ehi~n
eua Ban Bien harth theo d(mRquy djnh eua .phap lu~t ya Di~uJ~ Tong eong ty.

. - HQi dang quan triocling yeu c!u Baul:di~u hanh th\lc hi~n·bao cao tinh hinh ho~t dQng kinh doanh ~i cac cUQchQp dinh Icy va thea yeu du
cllaHDQT.

- T6 chuc cac phien hQp HDQT nh~ daub: gi~k€t qua ho~~,dQngkinhdoanh cua T6ng: cong ty va co nhUng chi d~o kip thOi. D5i vOi cac
vAn d~ qUaultrQng phat sinh dQt xuAt trong qua trinh ho~t dQng kinh doanh CllaTAng cong ty, chi d~o·Ban Di~u hanh th\lc hi~n thea phuong thuc
lay y kien bAng van ban d~ thong qua cac quy€t dinh cllaHDQT.

'I! \ ,. ',.
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- HDQT cling ph6i hQ'Pvoi Ban Ki~m spat nb rotinh hinh.hoat dQng.cu..aTAng cong ty d~ illdo co nhimg kien nghi thiet thuc giup TAng
Giam d6c va Ban DiBuhanh hoan' thanh t6t nhiem vu dUQ:cDai hQ'id6ng.cAdong va HQid6ng quan tri giao.

4. Heat dqng cua cac 'Uy ban thuqc HOi d6ng quin trj:
4.1. tu« ban nhdn S¥, va luang thutmg: ' .
Ti~u ban nhan su va luang thu6ng"l~co quan tham mtru.itu vfut,giup viec HDQT trong viec thirc hien nhiem vu, quyen han cua HDQT vB

cac vfutdBlien quan den cong tac quan tIi;phaNri~n: ngJ6n 'nhdn hrc, nhan su, tiBnthuong, thu lao, .... va cac vfut d~ lien quan den nhan su thea
Quy dinh' v~ tAchirc va hoat dQngcoo Uy ban nhan S\I va hrong thuong. Cac nQidung tham muu, tu vfut coo Ti~u ban nhan S\lva luang thUOng
d6i vooHDQT 6 thang dAunam 2025:

- Tham muu cho HDQT trong vi~c ban hAnhcac quy che, quy dinh, chinh sach lien quan den cong mc nhan S\lthea quy dinh clia phap l~t
va DiBul~MIC.

- TAchuc th\lChi~n giam sat, ki~m soat toan di~n,cong mc nhan S\l, rill ro nhan S\ldam bao phil hgp voodinh huang, k~ho~ch ho~t dQng
kinh doanh cooMIC.

- Chi d~oKh6i Phat tri~n ngu6n nhan l\lc tAch~c"th\lChi~n cac chuang trinh dao ~o, kinh doanh nhu: chuang trinh thu hut nhan S\l~ cac
Cong ty thAnhvien; chuang trinh dao ~o vBAI dAnhcho can bQMan vien HQisa va Cong ty thAnhvien; chuang trinh dao ~o "Liinhd~o thm d~i
moo"... Theo do, l\lc lugng,ban hang dugc dao ~o chuyen sau, dem 1~ k~t qua doanh thu tang truOngt6t a cac nghi~pV\l.

4.2. Tiiu ban Quemtri rui ro:
Ti~u ban Quan tri rill ro dugc tAchuc va ho~t dQngthea Quy ch~ t6 chuc va ho~t dQngCllaTi~u ban Quan tri rui ro do HDQT ban hanh.

Ho~t dQngcoo Ti~u ban Quan tri, rill ro 6 thang dAunam 2025:
R.a soat, giam sat cac giOOh~, khfiuvt rui ro, nghien cUugirophap d~ nang cao chAtlugng phan tich rui ro, nang I\lCgiam sat va canh bao

sam. Th\lChi~n danh gilt, ra soat tinh hinh tuan thli cae quy djnh, quy trinh clia'MIC va p~ap lu~t.Nhanh chong chi d~o cac cO'quan ~i xu ly dUt
diem cac tru<mghgp vi ph~·tu3n thli va dua ra:cac·giai,phap nhfun nang cao S\ltuan thli Cllacac Cong ty thAnhvien cliaMIC va cac cO'quan t~i
MIC. Ra soat 1~ khung van ban dp Ban di~u,hAnh,cAp.HQidang Quan tri va xayd\fng k~ ho~ch,banhAnhvan ban trong nam.

Tham mw cho HDQT trong vi~c xay d\mg 1~Mo hinh tAchuc MIC, chinh sua h~ thAngphan cApthb quyBnMIC
4.3. HQi il6ng il&u tu:
HQid6ng dAutu dugc iAchuc va ho~t dQng1heoQuy ch~ tAchuc va ho~t dQngCllaHQidang dau tu do HDQT ban hanh. Ho~t dQngClla

HQid6ng dAutu 6 thang dAunam 2025: .
Tham muu cho HDQT trong vi~cxay d\lfigphuang huang, nhi~m Y\l, chi~n lugc dAutu 6 thang ddu nam 2025. Ra soat, danh gia l~i h~

muc tiBngm, tin d\1l1g6 thang dAunam 2025, tY l~phanbA ill san ddutu 6 thang,dAunam 2025 dam ba,otu3n thli quy dinh Cllaphap lu~t,man thli
khdu vi rui ro dam bao ho~t dQngddu tu hi~u qua; an toan va th~ trQng,phil hgp vOOth\lCt~ thi truang.
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Loi nhl$l dAutir 6 thang dAunam d~t 151 1)'.Ty ,~uAtdAu tu binh quan d~t 7.06%.
5. Cae Ngh] quy~t va Quy~t dinh eua H(}id6ng'Quan tri:

STT S6NQ Ngay N(}idung
I. Nghi quy~t
1 01120251NQ-HDQT 10/0112025 Thong qua tri~n khai phirong an phat hanh ESOP va Quy che ESOP
2 01N20251NQ-HDQT 16/01/2025 Thong qua ket qua kinh doanh nam 2024

3 01B/20251NQ-HDQT 16/01/2025 Thong qua ket qua binh xet thi dua khen thirong cac don vi thucc ciip H(>idong Quan tri, cac
Kh6i H(>isa va Cong ty thanh vien

4 02/20251NQ-HDQT 20/0112025 Thong qua ket qua thuc hien quyen mua cAphieu cho cAdong hi~n hiiu

5 03/20251NQ-HDQT 2110112025 Thong qua tri€n khai plnrong an phat hanh ESOP va Quy ch6 ESOP
6 04/20251NQ-HDQT 12/02/2025 Thong qua thoi gian to chirc Dai h(>idong co dong va ngay dkcc thtrc hi~n quyen tham du
7 05/20251NQ-HDQT 17/02/2025 Thong qua ket qua phat hanh cho co dong hien htru

8 06/20251NQ-HDQT 13/03/2025 Thong qua Phan ph6i so co phieu con du cua dot phat hanh co phieu theo chirong trinh hra
chon cho nguoi lao d(>ng

9 07/20251NQ-HDQT 2110312025 Thong qua ket qua phat h8nh c6 phieu theo chuong trinh l\la chQn cho nguOi lao d(>ng
10 07N2025INQ-HDQT 27/03/2025 Thong qua phuong an h~ muc tin d\IDgnam 2025 ~ MB -. ,~

11 07B/20251NQ-HDQT 27/03/2025 Thong qua phuong an h~ muc tin d\IDgnam 2025 ~ Eximbank

12 07C/20251NQ-HDQT 27/03/2025 Thong qua phuong an h~ muc tin d\IDgnam 2025 ~ TPBank

13 08/20251NQ-HDQT 31103/2025 Thong qua vi~c bAuong TrAnMinh D{ltgift chuc Chu tich HDQT

14 09/20251NQ-HDQT 31103/2025 Thong qua vi~c ClI ong Dinh NhuTuynh - TAng giam d6c lam NguOi d~ di~n theo phap lu~t

15 10/20251NQ-HDQT 31103/2025 Thong qua vi~c thoi gift chuc V\l Ph6 chu tich HDQT d6i vOi ong Dinh Nhu Tuynh

16 11120251NQ-HDQT 29/0412025 Thong qua vi~c xin y ki€n Ngful hang TMCP Quful d(>iphe duy~t 2 nhful S\l gift chuc V\l Ph6
Chu tich HDQT

17 1212025INQ-HDQT 29/0412025 Thong qua cac vfut de ve kinh doanh
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IS ,13/2025INQ-HDQT ,30/05/2025, Thong qua viec ,phe duyet 2 nhan S\I giu clnrc vu Ph6 Chu tich HDQT

Thong qua tri~n khai phirong an chitra c8 rue nam tai chinh 2024
I .,.,

19

20

21

14/2025INQ-HDQT

15/2025INQ-IIDQT

16/2025INQ-HDQT

II. Quy~t dinh

20106/2025 ','.Thong qua phe duy~t dieu chinh tien dQ thuc hiendu' an va Tong mire d~u tu dir an MIC
, 'TOWER

16106/2025 .
, ,~

20/06/2025 Thong qua vi~c hra chon KPMG lam don vi kiem toan va soat xet Bao cao tai chinh nam
2025

1 03/2025/QD.,.HBQT , 16/01/2025 ',Quy,e~ dinh Thi dua khen thuong nam 2024
2 16/2025/QD~HDQT ,31/0312025" Quye!:_dinhphan cap tham quyen Thanh vien HDQT
3 17/2025/QD-HDQT 31103/2025 ,_Quyet diDh cir Nguoidai dien phap l~t
4 lS/2025/QD-HDQT
5 22/2025/QD-HDQT

III. Ban kiim seat
1.Thong tin v~ thanh vien Ban Ki~m, soat (BKS):
Tai DHDCD thirong nien'nam2025, da,mi6n nhi~m va b~u b6 sung cac thanh vien Ban kiem soat cho nhiem Icy 2022-2027, C\l the:

1.1. Cae thanh vien Ban ki~m soat mi~~"nhi~m k~ til 31103/2025:
- Ba Bui Thi' H6ng' ThuY'- Thanh vien Ban ki8m smit
- Ba Hoang Thi Tuy~t Mai - Thanh vien Ban ki€m soat
1.2. Ban ki~m soat k~til 3110312025 bao gam:,
- Ba NguyenThi Thao;
- Ba Nguy6n Thi Tum;
- Ba Le Thi Thu Trang

18/04/2025 ': Quyel dPili,ang'Tran Minh D~t gift chirc Chu tich HDQT
29/04/2025, Quy8t dinh phan cong nhiem vu thanh vien HDQT

STT Thanh vien BKS Chuevy 'Ngay b~t diu la thanh vien BKS Ngay khong con la Thanh vien
BKS-'

Thanh vien Ban kiim soat til 01/0112025 - 3110312025
1 Nguyen Thi Thao Tru6ngBan 21/04/2022
2 Bill Thi Hong Thuy j Thanh vien 3110312025
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3 Hoang.Thi TuyetMai , : c Thanh vien ~ v 31103/2025
Thanh vien. Ban ki~m soat til' ngay 31/0312025

1 Nguy€n Thl Thao Tnrong Ban 21/0412022 Thac sy kinh t8
2 Nguyen Thi TU'O'i Thanh.vien

cO
31103/2025 Thac sy kinh t8

3 Le Thl Thu Trang '. Thanh vien 31/03/2025 Thac sy kinh te
A ~ 'A ,

2. CUQchQp cua Ban Kiem soat:
STT Thanh vien BKS Sa bu6i hQp 'tham dl1 . Ty 'l~tham dl1 Ty l~ bi~u quy~t Lydo khong tham dl1
1 Nguy€n Thl Thao 02/02 100% 100%
2 Nguyen Thi TU'O'i 02/02 100% 100%
3 te Thl Thu Trang 02/02 100% 100%

" . , ~ t~' ,., ~~ , .s. " ..3. Hoat dQng glam sat cua·BKS do. VO'l HDQT, Ban Iheu hanh va co dong:
- BKS giam sat lIDQT, Ban di~u hanh trong viec.thirc hien cac dinh huang va muc tieu kinh doanh nam 2025 dil duoc Dai hQi cA dong

thong qua, giam sat viec tuan thu cua phap l~t., K8t qua giam sat cho thAyHQi d6ng quan tri, Ban Di~u hanh dil trien khai nhi~m V\l thee m\lc tieu
d~ ra, trong b3i canh thi tru<mg bao hiem phi nhan thQ'conrihi~u kho khan nhung MIC vfuI n5 l\Ic d~ th\Ic hi~n cac nhi~m V\l kinh doanh: TAng
doanh thu 6 !hang dAunam 2025 cUaMIC d~t 2:839 tY dang (trong do: Doanh thu bao hiemg3c d~t 2.632 tY dang) tang tru6ng 3,2% so vOi cimg
leY nam truac, hoan thanh 42,7% so vOi k8 ho~ch nam; K8t qua lqi nhu~ 6 thang dAunrun 2025 d~t 231.5 tY dang tang tru6ng 31,1% so vOi cimg
leY; hoan thanh 42,9% k8 ho~ch nam, 2025; duy tri TOP 4 cac doanh nghi~p bao hi~m phi nhfin thQ; ki~n toan nhan S\IbQmay quan tri di~u hanh;
xet tren cac khia c~ trQng y8u cong tac quan tri di~u halm cO'ban tuan thli cac' quy dinh phap lu~t va f)i~u l~ MIC.

- Giam sat vi~c l~p va thee d5i danh sach, c6 dong, sang l~p, c3 dong Ian va nguOi co lien quan cua Thanh vien HQi d6ng Quan tri, Thanh
vien BKS, Ban f)i~u hanh duQ'CBan Kiem soat th\Ic hi~n dinh leY. Cac giao dich nguOi co lien quan cUa cA dong sang l~p va cAdong Ian dil duQ'c
l~p va cong b3 thong tin thee quyajnh phap l~t.

4. Sl1 ph6i hQ1lhO\lt dQng,giii'a BKS d3i vOi HDQT, Ban Diiu hanh va cac can bQ quin Iy khac:
- HQi dang Quan tri, Banf)i~u hanh MIC dil ~o' di~u ki~n th~ 19i cho Ban Kiem soat ho~t dQng thee dUng chuc nang, nhi~m V\l cua Ban

Kiem soat, dam bao vi~c trien khai ho~t dQng cUa Ban Ki,em soat duQ'c,th\IChi~n thee dUng quy dinh cUa phap lu~t va quy dinh cUaMIC.
- Ban f)i~u hanh dil th\Ie hi~n nghiem rue cac yeu 'cAuv~ cung cApthong tin cAnthi8t eho Ban kiem soat thong qua ch8 dQbao cao dinh leY,

dam bao vi~c giam sat va.daub gia tinh tuan thu va hi~u qua cUa B~ Kiem soat duQ'c th\Ic hi~n khach quan va theo dUng quy dinh.
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-Ban Ki~m soat dircc moitham gia dAydli cac cUQchop cua HQi dAng'QuAD.tri, vOOtu each thanh vien dQc l~p, khach quan nham kip thoi
dua ra cac ki~n nghi ve m~t quan tri; .ki~m soat nhfun giam thi~ucac rui ro trongqua trlnh trien khai hoat dQng kinh doanh, dam bao hoat dQng
MIC an toan, hi~u qua vatheo dung quy dinh'cua phap lu~t. .

- Cac y.ki~n; ki~n nghi cua Ban K.i~m soat. diroc FIQid3ng QuAD.tri va Ban f)i~u hanh ghi' nh~ va bA sung, chinh sua kip thoi, gop phfin
VaGS\Iphat tri~n b~n Vilng cua MIC.

5. Ho,t dQngkhac cuaBan Ki~msmit:. '.,' . . . "_._..'
- Ban Ki~m soat dll chi dao.Co quan.Kiem toan nQi b~ xiiy dung.ke.hoach ya thuc hi~n ki~m tra t~i cac doo vi thuQc/tr\Ic thuQc TAng Cong

ty cA phfut Bao hi~m Quan dQi thea k~ ho~ch ki~m tra nam 2025, ·qua:do ca~ ,di~m chua hi~u qua ctia h~·th6ng ki~m soat nQi bQ duQ'cphat hi~n va
sica dAi kip thOi, gop phfut nang cad hi~u I\lCva hi~1i'qua c.tiaquy ~trlnhquiln tii; quAD.Iy rtii ro va ki~m soat nQi bQ.

- DuOOS\I chi d~o ctia' Ban K.i~m'soat, Co quan Ki~m toan':nQi bQ dil th\lC hi~n giamsat ho~t 'dQng kinh doanh ctia cac doo vi thAnh vien
MIC thea timg thang, nb btlrnhanh tinh hinh ho~t dQng Clla cac :doo vi thAnh vien d~ kip·thOi co ki~n nghj :tOOHQi dAng QuAD.tri va Ban f)i~u
hAnhMIC ra cac quy~t dinh phil hgp.

- Ban Ki~ni soat dil chi d~o,Ki~m toan nQi bQ dBi ~oo phuoog phap ki~m toan thea thong I~ qu6c t~ IIA, ~p trung ki~m toan cac h~ th6ng,
quy trlnh nhfun kip fuOi phat hi~n cae rtii'ro cao ~a dua ra ki~n ilghi nhfun hoan thi~n,ki~n toan cac ho~t dQng, h~ th6ng va nang cao chAt Iuqng,
hi~u qua ho~t dQng kinh doanh.

- Ban Ki~m soat tA chuc bQ may Kj,~m toan nQi',bQ, chi d~o Co-quan Ki~m toan nQi bQ bam sat va th\IC hi~n cac nQi dung thea lQ trinh
"Chi~n luQ'cki~m toan nQi bQ giai do~ 2022-2026" c~p nh~t, sica dAi va bA sung dil duQ'c phe duy~t nhfun timg buae nang cao chAt luqng ho~t
dQng va muc dQtruOng thlmh ctia Ki~m toan nQi bQthea thong 1~qu6c t~, tang cuang cong mc dao ~o, c~p nh~t va bA sung cac van ban va huang
ddn nhu: BQ chi s6 giam sat, C~p nh~t sAtay ki~m toan ..

IV. Ban TAng giam d6c

STT Thanh vien Ban TAng giam dBc . Ngay thang nam sinh Trinh d9 chuyen mon Ngay bAnhi~m

1 Dinh Nhu Tuynh
24/9/1976 ;. Th~c sy - Quan tri kinh doanh 12/0112024(T6ng giam a6c)

2 LeNhuHlti
13/9/1977 Th~c sy - K€ toan 26/06/2020(Ph6 T6nggiam a6c) , ' ,

Hoang Thi Hi~n
3 (Pha T6ng gitim a6c kiem Giam 16/7/1982 Th;;tC sY.Kinht8 . ; 30108/2022

a6c tai chinh)
".. , ...~.
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. VI. Dao t,o ve quan tr] cong ty
Thanh vien HDQT, thanhvien BKS,'Ban'DiBuhanh, Nguci phu trach quan tri thuong xuyen c~p nh~t cac van ban, quy dinh phap l~t vB

quan tri cong ty.
VII. Danh sach v~ ngllOi collen quaneiia MIC va giao djch cllan.gllOi co lien quan CllaMIC vOichinh MIC:
1.Danh sach v~'ngllOi co'lien quan:,clla~'Mi~:~Theo Phu luc 01 dinh kern bao cao." ,.
2. Giao djch giihl cong ty vOi ngllOi'c6llen quan cua cong ty; 'hoic .giihl cong ty .vOic5.dong lOn, nguOi ni}ibi},ngllOi co lien quan

clla ngllOi ni}ibi}:Theo Phu luc 03 dinh kern bao cao,
3~Giao djch giihl ngllOi ni}ib{)MIC, ngllOi co lien quan clla p.gllOinQi bQvOi cong ty con; cong ty do MIC nAm quy~n kiSm soat

din 30/06/2025: khong co. . ,
.4~Giao dich giihl cong ty vOi cae d8i tllf}'Dgkhac tinh d~n 30/06/2025:
4.1. Giao dich gifracong ty voi' cong'cy rna thanh vien HDQT, thfmbvien Ban KiBrnsoat, Giam d5c (TfmgGiam d5c) diBuhAnhda va dang

la thAnhvien sang l~pho{lcthanh vien HDQT, Giam d5c (TAngGiam d5c) di~uhAnhtrong thOigian ba (03)nam tr6l~ day (tinh ~ thOidiBrnl~p
bao cao): Theo Ph\ll\lc 03 dinh kern bao cao.

.4.2.Giao di,chgifra cong ty.\voicongJy rna nguOi co lien quan cuathAnh vienHDQT, thAnh vien Ban KiBmsoat, Giam d5c (TAngGiam
d5c) diB~hAnhla thAnhvien HDQT, Giam d5c (TAngGiam d5c) diBuhAnh:Khong co.

-4.3. Cac giao-dich khac Clla cong ty(n~u'co) co fuBrn~g l~ 19i1chv~t chAtho~c phi v~t chAtd5i vm thAnh'vienlIDQT, thAnhvien Ban
KiBmso~t,Giam d5c (TAngGiam (j5c) di€u hAnh: Khong co.

VIII. Giao dich c5 phi~u ciia nguOi ni}ibi}va ,ngllOico lien quaIl CllangllOi Di}ibi}:
1. Danh sachngum nQibQva nguOico lien quaIl!cua ngum nQibQ:Theo Ph\ll\lc 02 dinh kern Bao cao.
2. Giao dich Clla ngum nQib9 vangum co lien quan d5i v6; cAphi~ucua MIC:

v. K~ Toan TruOng ,. '., - ,-

,He}va ten Ngay thang nim sinh. Trinh di}chuyen mon nghi~p V\l Ngay b5 nhi~m
Nguyen Huyen Trang 13/1'2/1989 i; "D9-ihoc - chuyen rrganh Ke toan 31/12/2024

;
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Chec V\l t,i Cong tyl sa c6 phi~u sa c6 phi@u , Lyde tang,
sci hihl diu kY, sci hihl cuai kY giam (mua,

STT Ngll'Oi.th\lc hi~n giao djeh ' , A' .' .x l' AQuan'h~'¥6i co dong ban,chuy~n
nQtbQ sA hrong CP Tyl~NDL sA hrong CP Tyl~NDL d6i, thll'cYng.•.)

Mua theo dot

1 Ngan hang TMCP'Quan dQi C6 dong 160 ' 118.061.773 68;37% 136.327.683 67,68%
phat hanh c6
phi8u cho c6

.,;

, . dong hi~n hiru
2 Dinh Nhu Tuynh Tong giam dBc 0 .0,00% 138.600 0,07%
3 D~g QuAc:Ti8n Thanh vien Hf?QT 0 0,00% 162.738 0,08% Mua theo
4 LeNhuHai Ph6TOD, 6.942 0,004% 182.842 0,09% chuang trinh
5 Hoang Tht Hi6il Ph6TGf)' 0 0;00% 193.684 0,10% hra chon cho,

6 lNguy€nThi Thao TnrongBan kiem soat 0 0,00%
,

193.684 nguoi lao dQng0,10o/.lL_,- trong Cong ty
Ngiroi phu trach quan

7 Chit Xuan Bkg 0 0,00% 70.206 0,03%
hi I

, A A A , A , ,
Cae van de can luu y khac: Khong co.

TONG CONG TY CP BAo IDEM QUAN f)O~,~
CHU TICH HBQT

. ,<i.", ,_ ,., 11 ?/



- Listed Company Name: Military Insurance Corporation
- Head Office Address: 5th-6th Floor, No. 21 Cat Linh Street, 0 Cho Dua Ward, Hanoi, Vietnam
- Telephone: 024 6285 3388 Fax: 024 6285 3366
- Charter Capital: 2.014.333.750.000 VND
- Stock code: MIG
- Corporate Governance Model: General Meeting of Shareholders, Board of Directors, Supervisory Board, and Chief Executive Officer
- Internal Audit Function: Implemented

',,~!-.~.:~ IC·
""~I I".
No: 184/20251BC-HDQT

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, day 28 month 7year 2025

REPORT ON CORPORATE GOVERNANCE FOR THE FIRST 6 MONTHS OF 2025
To: The State Securities Commission of Vietnam

Ho Chi Minh City Stock Exchange

I. Activities of the General Meeting of Shareholders
1.Meetings and ResolutionslDecisions of the General Meeting of Shareholders In the first six months of 2025, the General Meeting of
Shareholders (GMS) convened once, on March 31, 2025, to vote on and approve matters under the authority of the Annual GMS.
2. Resolutions of the General Meeting of Shareholders

J. 1

No. Resolution No. Date Summary of Content
Resolution approving the reports of theBoard of Directors, CEO, and Supervisory Board.
Resolution approving the audited 2024 financial statements ,andthe 2024 profit distribution plan.

!
o1I2025INQ-

3110312025 Resolution on 2024 dividend payment plan.
DHDCD Resolution approving the finalization of 2024 and 2025 plan for remuneration to the BOD and

Supervisory Board.
Resolution approving the selection.of the audit firm for the 2025 financial statements.



No. Resolution No. Date Summary of Content
.Resolution on dismissal and additional election of Supervisory Board members for the 2022-2027 term.
Resolution on dismissal and additional election of BOD members for the 2022-2027 term.
Resolution on amendments and supplements to the 2025 MIC Charter. --_....

Resolution on authorizing the BOD to implement certain contents on behalf of the GMS.

2
02/20251NQ-

31103/2025 Resolution approving the detailed plan for 2024 dividend payment.DlIDCD

3
03/20251NQ-

31103/2025 Resolution approving the dismissal and additional election of BOD and Supervisory Boardmembers for
DlIDCD the remainder of the 2022-2027 term.

II. Board of Directors
1.Information on Members of the Board of Directors
The 2025 Annual General Meeting of Shareholders approved the dismissal and additional election of members of the Board of Directors
for the 2022-2027 term, as follows:

1.1.Members dismissed from the Board of Directors from March 31, 2025:
- Mr. Uong Dong Hung- Chairman of the Board
- Ms. Ngo Bich Ngoc - Member of the Board
- Ms. Nguyen Thi Thuy - Member of the Board
1.2.Members of the Board of Directors from March 31, 2025:
- Mr. Tran Minh Dat
- Ms. Vu Thai Huyen
- Mr. Chu Hai Cong
- Mr. Dinh Nhu Tuynh
- Mr. Dang Quoc Tien (Independent Member of the Board)

-- ,.~ ._ ~~ ;,
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" ,
Position

Date of Appotntment/Termination.as BOD MemberlIndependent BOD
,i

(Independent/Non-
Member

No. Member of the Board
executive) Date of Appointment ~ Date-of'Dlsmlssal/End

of Term
Members of the Board of Directors from January Ol, 2025 to March 31, 2025

1 Mr. Uong Dong Hung Chairman of the Board - 31103/2025
2 Ms. Ngo Bich Ngoc Member of the Board' - , 31103/2025
3 Ms. Nguyen Thi Thuy Member of the Board - 31103/2025

Mr. DIDhNhu Tuynh
' Vice Chairman of the

21104120224 -Board .

5 Mr. Dang Quoc Tien Independent Member
J 28/05/2020of the Board -

Members of the Board of Directors from March 31,2025

Chairman of the Board
1 Mr. Tran Minh Dat Chairman of the Board Member of the Board since 3110312025

Appointed as Chairman from 18/04/2025
Vice Chairwoman of the Board

2 - Ms. Vu Thai Huyen Vice Chairwoman Member of the Board since 31/03/2025
Appointed as Vice Chairwoman from 30/05/2025
Vice Chairman of the Board

3 - Mr. Chu Hai Cong Vice Chairman Member of the Board since 3110312025

I
Appointed as Vice Chairman from 30/05/2025

4 - Mr. Dinh Nhu Tuynh . Member of the Board 2110412022 ". ,--- ':< '1 f.--

5 - Mr. Dang Quoc Tien
Independent Member

28/05/2020of the Board

3
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2. Meetings of the Board of Directors

No. Member of the Board Number of BOD Meetings
Attendance Rate Reason for Non-attendanceAttended

BOD Meetings from January 01, 2025 to March 31, 2025
1 Mr. Uong Dong Hung 02/02 100%
2 Ms. Ngo Bich Ngoc ... 02/02 100%
3 Ms. Nguyen Thi Thuy '02/02 100%
4 Mr. Dinh NhuTuynh 02/02 100%
5 Mr. Dang Quoc Tien 02/02 100%

BOD Meetings from April 01, 2025 onward
1 Mr. Tran Minh Dat 03/03 100%
2 Ms. Vu Thai Huyen 03/03 100%
3 Mr. Chu Hai Cong 03/03 100%
4 Mr. Dinh Nhu Tuynh 03/03 100%
5 Mr. Dang Quoc Tien 03/03 100%
3. Supervision Activities of the Board of Directors Over the Executive Board
- The Board of Directors (BOD) hal>carried out its governance, management, and supervision over the Executive Board in accordance with

applicable regulations and the BOD's delegated authority.
- The BOD assigned detailed targets based on the business plan approved by the Annual General Meeting of Shareholders (AGM). The

BOD supervised the implementation by the Executive Board and provided directions across the organization to ensure the achievement of the set
business goals.

- The BOD directed and worked jointly with the Executive Board to implement the 2025 business plan. As of the end of June 2025, MIC
maintained its Top 4 market position with a 5.9% market share. Cumulative total revenue in the first 6 months of2025 reached VND 2,839 billion,
up 3% year-over-year, achieving 107% of the 6-month plan and42.7% of the 2025 annual plan. Profit before tax in the first 6 months of 2025
reached VND 231.5 billion, a strong increase of 31.1% compared to the same period last year, meeting 42.9% of the full-year plan and 107% of
the 6-month target. Expense management indicators remained under control: The combined ratio was approximately 92.6%, down 4.5 percentage
points year-over-year, achieving 103% of the target. The retained loss ratio stood at 26.0%, a 0.1 percentage point decrease year-over-year.

~
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Regarding revenue structure by line of business: Most lines recorded growth, with technical property insurance increasing by 9% (highest), motor
insurance up 6%, marine insurance up 4%, and only human insurance declining by 8%.

BOD members regularly reported to and coordinated with the BOD, providing timely guidance on the operation and supervision of the
Executive Board in accordance with legal regulations and MIC's Charter.

- The BOD also required the Executive Board to report on business performance at regular meetings and upon request.
- The BOD held meetings to evaluate MIC's business performance and provide timely instructions. For urgent matters arising during

operations, the BOD directed the Executive Board to implement resolutions via written consultation.
- The BOD also cooperated with the Supervisory Board to monitor the Company's operations, offering practical recommendations to assist

the CEO and Executive Board in fulfilling tasks assigned by the AGM and BOD.
4. Activities of BOD Committees
4.1. Human Resources and Remuneration Committee
The Human Resources and Remuneration Committee serves as an advisory body to the BOD, assisting in implementing the BOD's rights

and duties related to corporate governance, human resource development, compensation, benefits, and personnel matters, as regulated in the
Committee's Charter. Advisory activities in the first half of 2025 included:

- Advising the BOD on issuing internal regulations, policies, and procedures related to HR management in compliance with the law and
-x" "I -~,._

MIC's Charter.
- Overseeing and monitoring human resource activities and HR risk to ensure alignment with MIC's strategy and business goals.
- Instructing the Human Resource Development Division to organize training programs such as: Talent acquisition programs at Member

company; AI training programs for head office and member company's staff; "New Era Leadership" training programs... These efforts contributed
to a well-trained sales force and revenue growth across business lines.

4.2. Risk Management Committee
The Risk Management Committee operates in accordance with the regulations issued by the BOD.Key activities in the first half of 2025

included:
Reviewing and monitoring risk appetite and limits; developing measures to enhance risk analysis, monitoring capabilities, and early

warning. Assessing compliance with MIC's internal policies and legal regulations. Promptly instructing relevant departments to resolve violations
and improve compliance across member companies and departments. Reviewing governing documents at Executive and BOD levels and planning
updates for 2025.

Advising the BOD on restructuring MIC's organizational model and revising the delegation of authority framework
4.3. Investment Council

5



The Investment Council is organized and operates under the Charter issued by the BOD. Activities of the Invesment Council in the first
half of 2025 in elude:

Advised the BOD on directions, duties, and investment strategies. Reviewed and assessed deposit limits, credit limits, and asset allocation
ratios to ensure compliance with laws and MIC's risk appetite, thereby ensuring effective, safe, and prudent investment operations aligned with
market realities.

Investment profit in the first six months reached VND 151 billion, with an average return on investment (ROI) of 7.06%.
5. Resolutions and Decisions of the Board of Directors

No.
ResolutionlDecision

Date ContentNo. :
I. Resolutions .. '-,' .... - ';l,··(~l ...;:;·'

1 01l20251NQ-lIDQT 1010112025 Approval of the implementation plan for ESOP issuance and the ESOP Regulation
2 01A12025INQ-lIDQT 16/0112025 Approval of 2024 business results

3 01B/20251NQ-lIDQT 16/0112025 Approval, of commendation and reward evaluation results for units under the Board of
Directors, Head Office Divisions, and member companies.

4 02/20251NQ-lIDQT 2010112025 Approval of the result of exercising stock purchase rights for existing shareholders
5 03/20251NQ-lIDQT 2110112025 Approval of the implementation plan for ESOP issuance and the ESOP Regulation

6 04/20251NQ-HDQT 12/02/2025 Approval of the date for convening the General Meeting of Shareholders and the record date
for exercising the right to attend

7 05/20251NQ-lIDQT 17/02/2025 Approval of the result of share issuance to existing shareholders
S 06/20251NQ-lIDQT 13/03/2025 Approval of the allocation of leftover shares from the employee stock option program .
9 07/20251NQ-lIDQT 21/03/2025 Approval of the result of the employee stock option program
10 07Al20251NQ-lIDQT 27/03/2025 Approval of the 2025 credit limit plan at MB Bank

11 07B/20251NQ-lIDQT 27/03/2025 Approval of the 2025 credit limit plan at Eximbank

12 07C/20251NQ-HDQT 27/03/2025 Approval of the 2025 credit limit plan at TPBank

13 OS/2025INQ-lIDQT 3110312025 Approval of the appointment of Mr. TrAnMinh Dat as Chairman of the Board of Directors
-

... :J.. ".h-..r··
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14 09/20251NQ-lIDQT 31103/2025 Approval of the appointment of Mr. Dinh Nhu Tuynh - General Director as the Legal
Representative

15 10/20251NQ-lIDQT . 31103/2025 Approval ofMr. Dinh Nhu Tuynh ceasing to hold the position ofVice Chairman of the Board
of Directors

16 11120251NQ-HDQT 2910412025 Approval' of seeking MB Bank's opinion on the appointments .for .t!J:~,J?2sitionof Vice
Chairman of the Board of Directors

17 12/20251NQ-lIDQT 29104/2025 Approval'of business-related matters

18 13/20251NQ-HDQT 30105/2025 Approval of the appointment of position of Vice Chairman of the Board of Directors
19 14/20251NQ-lIDQT 16/06/2025 Approval of the 2024 dividend payment plan

20 ' 15/20251NQ-HDQT 20106/2025 Approval of selecting KPMG as the auditing and fmancial review firm for Financial
Statements of 2025

21 16/20251NQ-HDQT 20106/2025 Approval of adjustments to project timeline and total investment capital of the MIC TOWER
project I

II. Decisions
1 03/2025/QD-lIDQT 1670112025 Decision on commendation and reward for the year of 2024
2 16/2025/QD- HDQT 31103/2025 Decision on delegation of authority to members of the Board of Directors
3 .17/2025/QD-lIDQT 31103/2025 Decision on appointment of Legal Representative
4 18/2025/QD-lIDQT . 18/04/2025 ' . Decision on appointing Mr. Tran Minh Dat as Chairman of the Board of Directors
5 22/2025/QD-lIDQT 29104/2025 Decision on assignment of duties to members of the Board of Directors

III. Supervisory Board
1. Information on members of the Supervisory Board (SB)
The Annual General Meeting of Shareholders approved the dismissal and election of additional Supervisory Board members for the 2022-
2027 term, specifically as follows:

1.1. Members dismissed from the Supervisory Board as of March 31,2025:
- Ms. Bui Thi H6ng Thuy - Member of the Supervisory Board

. - Ms. Hoang Thi Tuyet Mai - Member of the Supervisory Board
1.2. The Supervisory Board from March 31, 2025

, .. - :.1.. j '''1.. ~,.
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- Ms. Nguyjn Thi Thao;
- Ms. Nguyjn Thi Tum;
- Ms. Le Thi Thu Trang

.~ • f. ..~. II

No. Member P()'sitiQn Start Date End Date I Remarks
Supervisory Board Members from 01101/2025 to 31103/2025

1 Nguyen Thi Thao Head of the
21104/2022Supervisory Board

2 Bill Thi Hong Thuy Member 31103/2025
3 Hoang Thi Tuyet Mai Member 31103/2025

Supervisory Board Members from 3110312025 onward

.Nguyen Thi Thao Head of the
21104/2022 Master of Economics1

Supervisory Board
2 Nguyen Thi Tum ,

Member 31103/2025 Master of Economics
3 te Thi Thu Trang Member 31103/2025 Master of Economics
2. Meetings of the Supervisory Board:

No. Member Meetings Attended Attendance Rate Voting Rate Reason for Absence
1 Nguysn Thi Thao 02/02 100% 100%
2 Nguy€n Thi Tum 02/02 100% 100% - --3 r.e Thi ThuTrang 02/02 100% 100%

.-
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3. Supervisory activities of the Supervisory Board over the Board of Directors, the Executive Board, and shareholders:
- The Supervisory Board monitored the Board of Directors and the Executive Board in implementing the business orientations and objectives

for 2025 as approved by the General Meeting of Shareholders, and in ensuring legal compliance. Supervision results showed that the Board of
. • ~ 1"'11."

Directors and the Executive Board performed their duties aligned with the set objectives. Despite continued challenges in the non-life insurance
market, MIC has made efforts to fulfill business tasks; Total revenue in the first half of 2025 reached VND 2,839 billion (including VND 2,632
billion from direct insurance premiums), a 3.2% increase compared to the same period last year, accomplishing 42.7% of the annual plan. Profit
for the first half of 2025 reached VND 231.5 billion, up 31.1% year-over-year, fulfilling 42.9% of the 2025 plan. MIC maintained its position in
the Top 4 non-life insurance companies, consolidated its governance and executive personnel structure, and generally complied with legal
regulations and MIC's Charter in essential governance aspects.
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- The Supervisory Board regularly monitored the preparation and tracking of the list of founding shareholders, major shareholders, and
related persons of members of the Board of Directors, the Supervisory Board, and the Executive Board. Transactions involving related parties of
founding and major shareholders were recorded and disclosed in accordance with legal regulations.

4. Coordination between the Supervisory Board, and the Board of Directors, the Executive Board, and other management
personnel:

- The Board of Directors and Executive Board of MIC facilitated the Supervisory Board's operations in accordance with its functions and
duties, ensuring its activities complied with legal regulations and MIC's internal policies.

The Executive Board strictly complied with information disclosure requirements to the Supervisory Board through regular reporting,
thereby enabling objective supervision and compliance assessment.

- The Supervisory Board was invited to attend all meetings of the Board of Directors as an independent and objective party, allowing it to
provide timely recommendations on governance and control matters to mitigate risks in business operations and ensure safe, effective, and lawful ,
operations ofMIC.

- Comments, and recommendations of the Supervisory Board were .acknowledged, revised, and supplemented in a timely manner by the
Board of Directors and the Executive Board, contributing to MIC's sustainable development.

5. Other activities of the Supervisory Board:
- The Supervisory Board instructed the Internal Audit Department to develop and implement an audit plan for 2025 across MIC's units and

member companies. Through tms, inefficiencies in the intetnal control system were identified and promptly addressed, helping to improve the
effectiveness and efficiency of governance, risk management, and internal control processes. 'h -",

- Under the direction of the Supervisory Board, the Internal Audit Department conducted monthly monitoring ofMIC's member companies'
business activities, promptly identifying issues and providing recommendations to the Board of Directors and Executive Board for appropriate
decision-making.

- The Supervisory Board directed the Internal Audit Department to modernize audit methodologies in line with international ITAstandards,
focusing on system and process audits to identify high-risk areas and provide recommendations to improve operations, systems, and business
effectiveness.

- The Supervisory Board organized and structured the Internal Audit Department and directed it to follow the approved and revised roadmap
under the "Internal Audit Strategy 2022-2026," aiming to gradually enhance operational quality and the maturity of internal audit activities per
international practices. The Board' also emphasized training, regular updates, and the issuance of new guidelines, such as: development of
monitoring indicators, updates to the audit manual.

I
I
I
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IV. Executive Board
No. Member of the Executive Board .' ~ate of Birth Academic Qualification Appointment Date

"
Dinh Nhu Tuynh (Chief Executive 24/09/1976 ~ Master's Degree - Business1
Officer) Administration 12/0112024

2 LeNhu Hai (Deputy CEO) 13109/1977 Master's Degree - Accounting 26/06/2020

3 Hoang Thi Hi~n (Deputy CEO - :16/07/1982 Master's Degree - Economics
30108/2022Chief Financial Officer) ..v. Chief Accountant

Full Name Date ot..Birth Professional Qualification Appointment Date
Nguyen Huyen Trang 13/12/1989 Bachelor's Degree - Accounting

,
31/12/2024c

"

_.VI. Corporate Governance Training. 'k, ,.-

Members of the Board of Directors, Supervisory Board, Executive Board, and the Corporate Governance Officer regularly update their
knowledge on corporate governance through relevant legal documents and regulations.

VII. List of Related Parties of MIC and Transactions with Related Parties
1. List ofMle's related parties: As provided inAppendix 01 attached to this report.
2. Transactions between the company and its .related parties; or between the company and major shareholders, insiders, and related

persons of insiders: As provided in Appendix 03 attached to this report.
3. Transactions between MIC's insiders and/or related persons of insiders with subsidiaries or companies controlled by MIC as of

June 30, 2025: None.
4. Transactions between the company and 'other parties as of June 30, 2025:
4.1. Transactions between the company and any company in which a member of the Board of Directors, memberof'the SupervisoryBoard,

or the CEO (General Director) is or has been a founding member or a member of the Board of Directors or executive management within the past
three (03) years (as of the reporting date): As provided in Appendix 03 attached to this report.

4.2. Transactions between the company and any company in which related persons of members of the Board of Directors, members of the
Supervisory Board, or the CEO (General Director) are members of the Board of Directors or executive management: None.

4.3. Other transactions (if any) that may bring material or non-material benefits to members of the Board of Directors, members of the
Supervisory Board, or the CEO (General Director): None.

10



VIII. Share Transactions by Insiders andRelated Persons 'of Insiders
1. List of insiders and related persons of insiders: As provided in Appendix 02 attached to this report.
2. Share transactions by insiders and their related persons involvingMIe shares:

Position in the Shares Held at Beginning Shares Held at End of Reason for
Person of Period Period Increase~ecreaseN Conducting Company!

%of %of (purchase, sale,o.
Transaction Relation to Insider Number of

Charter Number of
Charter conversion, bonus,Shareholder Shares,'

Capital Shares
Capital I ," etc.)

Purchased in the share
1 MBBank Major Shareholder 118.061.773 68,37% 136.327.683 67,68% issuance for existing

shareholders
2 Dinh Nhu Tuynh CEO ° 0,00% 138.600 0,07%
3 D~g Qu6c Ti~n Member of the

° 0,00% 162.738 0,08%Board
4 LeNhuHai Deputy CEO 6.942 0,004% 182.842 0,09% Purchased under the
5 Hoang Thj Hi~n Deputy CEO ° 0,00% 193.684 0,10% employee stock option

6 Nguyen Thi Thao Head of Supervisory

° 0,00% 193.684 0,10%
program (ESOP)

Board

7 Clnr Xuan BAng Corporate

° 0,00% 70.206 0,03%Governance Officer
Other matters to be noted: None.

MILITARY INSURANCE CORPORATION
CHAIRMAN OF THE BOARD

. '
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Te.WclloR:l Mtilliia la, MSTI Dja eIIl t ........ triI
54 bwc1&ag GI4 hi41 phit slah(VND) Lo,1 hW 4&nl Ghlehoi

TT
"'ahia v6i eaaity 54G~yNSB Tru.si' eliinh "..

C6nJ ty COD c:UaMbb80k 0IOS28t'799 .. T~Ma MB,I8nJ 08, so 03 Li~ Giai, phuims Li~ Giai, quiD Ba
~,980,n6,398 HIIP dAng Ibue Ma

I AMC
f>i' th8nh pM Hal NQi

AMC COng ty COD c:UaMbbank O)()5281799 Tca Ma MB, ~_ 08, .a 03 Li~ Giai, phuimJ Li~ Giai, quiD Ba
1,738,279,930 HQP dAns bOo hib sac

2 If>inh. th8nh Ilh6 HalNQi

Cong ty con eoia Mbbank ' '0105281799 Tca Ma MB, I8nJ 08, so 03 Li~ Giai, phuimg Li~ Giai, quiD Ba
86,37~,618 HIIP etAns bOo hib sac

3 AMC
' Dinh Iblmh Dba Hal Noi

10,~OO,OQO,Ooo HIIP dAns oiy Ibac diu III Chua tAt lolln con Ibm han4 MBCapital COns ty COD c:UaMbbank 0102041157

0102041157 4~,ooo,ooo,ooo HIIP dAng oiy th8c diu III Chua tAt 1011n con .qm han5 MBCapital COnS ty con c:Ua Mbbank

Cong ty con c:Ua Mbbank 0102041'157 HIIP dong qwin Iy danh muc diu III so .
17,732,45S HIIP dAng bolo hib gAc6 Mbcapital

0110l201~ElTIMBCapital-MIC vi c8c~ lue kern theo -
"

0107520795 T~ 15, TO., Ma,21 cat Linh, phllOng Clot Linh, quiD DOng Do, Hal
~,OO9,207,811 HIIP dAng bOo hib gAc7. MBAL COng ty COD eoiaMbbank

Nai '

Cong ty con C:oia Mbbank .,
0107520795 TaRg 15, TO. Ma 21 cat Linh, phuimJ Clot Linh, quiD El6nJ Do, Hal

26,323,983 HIIP etAngbOo hib gAc8 MBAL
Noi' i

0106393583 TaRg7-8 21 catLl!!!!,OuanDOn~HaI~ 1,749 S6O,242 HODdona bOo hiem 11.009 MBS C~ con c:UaMbbank
. HODdona bolo hiem 11.00CODj!ty con c:UaMbbank 0106393583 Tang7-8 21 ClotLJIIIIl OuiD DOng Do, HaI~ 60,600,42310 MBS

COns ty con c:Ua Mbbank 0107349019 T~ 12 lOa Ma TNR Tower, so '54 N~ Chi Thanh, PhllOng
180,749,86S,483 HIIP dAns dai Iy, hllP dAns dioh vu11 Metedit·

L8ru< Thwnst. Ouan ElAng Do, 'Thlmh Dhll Hal Noi

COng ty con c:Ua Mbbank 0107349019 T4ng 12 lOa nba TNR Tower; sa 54 Ngtiy~ Chi.Thanh, PhuimJ
228,46I,880,OSS H~'4A~~'';; It.ii;"'dAns did, ~12 Mcredit

LOn.. Thwnst. '0.;1.' ElAngDa Thlmh_l)_haHalNoi

COns ty con c:Ua Mbbank 01'07349019 " T4ng 12 IOanba'TNRTower, so 54,Nguy~ Chi Thanh, PhllOng
2,978,243,236 HIIP dAng bao hib gAc13 Mcredit

LOnRThllIJD~ ElAn" DB. ThBnh phil HalNoi '

COng ty con c:UaMbbank 0107349019 y T~ 12 lOa nba TNR Tower, so ~ Ng~ Chi Thanh, PhllOng
(S,764,SS4) HIIP etAngbao hib gAc14 Mccedil' u..ir.Thll<;m~ Dana Da Th8nh pha Hal Noi

T~ 12 lOa nba TNR Tower, so ~ N~ Chi Thanh, PhllOns
60,000,000,000 HIIP dAng ti~ gUi Tit 101m15 Mccedit CO"g ty con c:Ua Mbbank ' 0107349019

, LOn': Thwn"; Ouan aan" DB:Thlmh ph'" HalNoi
, Tang 12 lOa nba TNR Tower, so 54 Nguy~ Chi Thanh, Phuimg

50,000,000,000 HIIP dAng ti~ gUi TAttoan16 Metedit COns ty con c:Ua Mbbank 0107349019
LOna Th""" •. 'Quin' ElAn.. Do Th8nh Dha Hal Noi

, Tang 1·2lOa nba TNR Tower, sa ~4 Ng~ Chi Thanh, Phuimg
70,000,000,000 Hqp dAng tiAn gUi Tittolm17 Mcredit COng ty con cU8 Mbbank 0107349019

LOna ThIllJDst. Ouan ElAna Do. Th8nh Dhll Hal Noi
T4ng 12 loa nba TNR Tower, so ~ Nguy~ Chi Thanh, Phuimg

80,000,000,000 HIIP dAng ti~ giri Tit 101m
18 Metedil Cong ty con eoiaMbbank ' 0107349019

LOna Thwnst. Ouan eang Do.Th8nh_Ilh&Hal Noi
Tang 12 lOa nba TNR Tower, SO 54 N~ Chi Thanh, PhllOng

70,000,000,000 Hqp dAng ti~ girl TAtto8n
19 Mcredil COog ty con c:Ua Mbbank 0107349019

LOna ThIl<;mg,_Q\ljrt_ElAm' Do. Th8nh'DhA Hal Noi '
• T~ 12 lOa nba TNR Tower, so 54 Ngu~n Chi ~ Phuimg

2S,OOO,OOO,OOO HIIP dAng ti~n giri Tit twin
20 Mcredit COng ty Con c:Ua Mbbank 0107349019

LIm" ThllIJDlI.,Ouan ElAn.. Do. Th8nh Dha Hal Noi
Tang 12 IOanbaTNR Tower, so'54Ng~Chi Thanh,PhllOng

20,000,000,000 HIIP dAng ti~ giri TAt toan21 Metedil COng ty con c:Ua Mbbank 0107349019
LOn_g_~~DAna Da;Th8nh pha HaI,Noi
Tang 12 tOa nba TNR Tower, SO 54 Nguy~n Chi Thanh, Phuimg

200,000,000,000 HIIP dAng ti~ giri Tit twin
22 Metedit COns ty con c:Ua Mbbank 0107349019

LOna Thll<;mst.Ouan DAng ~ Th8nh_l)_hAHalNoi "

0107349019 ' , Ting 12 lOa nba TNR Tower, SO 54 Nguy~ Chi'Thanh, PhllOng
85,000,000,000 ' HIIP dAng tiSa giri Tittolm

23 Metedit COng ty con c:Ua Mbbank
. LOng ThllIJDg,QtJjn ElAn" Do. ThBnh pha HalNai '

T~ 12 to. nba TNR T9wer, so 54 Ng~ Chi Thanh"flillOng
70,000,000,000 HIIP dAng ti~n giri Tilt 1011n

24 Mcredit COng ty con c:Ua Mbbank 0107349019
una ThIlIJDst.Ouan,OOng Do. ThImh ph;' Hal Noi
Tang 12 lOa MaTNRTower"sA,54 Ng~ Chi Thanh,Phuimg

80,000,000,000 Hqp dAngti~n gUi Tit toan25 Metedil Cang ty con c:Ua Mbbank 0107)49019
LOn_g_Th~ DAna D..; Thlmh ph6 Hal Nai
Tang 12 lOa nba TNR Tower, so 54 Ng~ Chi Thanh, PhuimJ

90,000,000,000 Hqp dAng ti~ gUi Tllttolln
26 Mcredit, COng ty con c:Ua Mbbank 0107349019

LOng ThIl<;mS,Quan DAn.. D';: ThBnh DhamNoi
; Tang' 12 ,108 nIuiTNR Tower, SO '54 Nguy~ Chi 'I'hailh, PhllOng

~'O,ooo,ooo,ooo HW dang tiSa giri Tit twin
27 Mcredit COng ty con cUA Mbbank , 0107349019

LOn" Thwnst. Ouan DAng D., ThImh_pht. Hal Noi

0107349019 ' Tang)2 IOanba TNR Tower, sa S4Nguy~ Chi Thsnb"Phuimg.
60,000,000,000 HIIP dang tiSa giri Tit 1011n

28 Mcredit Cong ty con cu8 Mbbank
LOn.!!Th~ DAna Da Thilnh ph~Hal Noi

.' T~ 12 to. Ma TNR Tower, so 54 Nguy~ Chi Thanh, PhllOng
65,000,000,000 HIIP dAng tiSa giri TAt toan29 Metedit Cong ty con ooiaMbbank

"
0107319019

LOng Thll<;m.s.QuiD'DAna DB. Th8nh DhAHal Noi ' '
." , Tang 12 IOanba TNR:I'ower, SO 54 Nguy~Chi Thanh, I'huimJ

7S,ooo,ooo,ooo Hqp dAng tiAn gUi Tit toan30 Mcredit COng ty!'Oll ~ Mbbank , (,ll07349019
LOng ThIl<;mg;'Ouan'aAn .. ,Da. Thlmh DhAHal Noi..

, ,,' Ting 12 tOil nba TNR Tower"so 54 Nguy~ Chi Thanh, PhllOng
70,000,000,000 HIIP dang tiSa giri Chlla tAt to8n cOn Ibm han

·31 Mcredit COng ty con, eu.;'Mbbank' .. '0107349019
LOn.. Thwn~ DAna D., Th8nh pha Hal Noi

0107349019 Tang 12 tOa nha TNR rower, so,54 Nguy~ Chi Thanh, PhuimJ
150,000,000,000 Hey dang tiAn gUi ChIlO tAt 1011n cOn Ibm han

32 Mcredit Cong ty eon eoia Mbbank
LOna Thll<;mst.Qujo DAng fltl, Th8nh _Ilhb Hal Noi.. , ' ,; , " "
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IT TiD t~ choi'" Maillobi MSTI Dja cbi tbonn.1l1ri1 , sa btp'etAall Cli Irj eti ph41liab(VND} Lo,i htp "Aag Cblcboic4 abo vOl C8DgIy sa GlAyNSB " _'1ho";cbl.1a
33 Mcredil COngty con clla Mbbanlc '0107349019 " Tans 12li>anlul TNR Tower, sa 54 NSUY~ Chi Thanh, PhuOng , , 80,000,000,000 Hcp dang ti~ gUi Chua tit toan cen thOi"-"Lang ThuarllL Ouin OOnR£Ia,ThAnhpha Hi Noi

34 Mcredil' C6ng ty con ella Mbbank 01073490!9 Tans 12 Ii>a nIuITNR Tower, s6 54 NSUY~ Chi Thanh, Phuimg ,
, , 70;000,000,000 HQPdang ti~n siri Chua tit toan eon thOi"-",

Uuts ThIlOllll.'Ouin'OOnR £I.. ThAnh'DhaHil'>J§j ,
35 Mcredil COng ty COD ella MbbanIc '0107349019 Tang 121i>a~: Tower, s6 54 Nsuy~ Chi Thanh, PhuOnS

" 30,000,000,000 HQ'p,~Angti~ sUi Chua tit loan cclnthOi"-"Un_g_ThIlQRIl. OOn" £la, ThAnh Dh6Hi Noi .

36 Mcredit COngty con ella Mbbank PI07349019 . Tans 121i>anIuITNR Tower, 1054 N~ Chi Thanh, PhuOnS
50,000,000,000 HQPotans ti~ SUi Chua tit toan cOn thOi"-"Un_g_ThIlQRIl.Ouin,ea.." ElL ThAnhDhaHi'Noi

37 Mcredil Cong ty ccin ellaMbbanIc 0107349019 !iiag 121i>anIuITNR Tower, 1054 NS~ Chi Thanh, PhuOng
180,000,000,000 HQPotang ti~ SUi Chua tit toan cen thai henUn.!! ThIlQRIl.Ouin OOn" Ds. Thllnh DhaH8 Noi

38 Mcredit Cong ty con ella Mbbank 0107349019 Tang 121i>a'nIuITNR Tow.... .a 54 Nguy~ Chi Thanh, PhuOng
190,000,000,000 HQPdAng ti~ gUi Ch'ua tit tolln cclnthOi"-"Ung ThIJOllll.Ouin eAn" £I.. ThAnh DhaHi :l>!2i

39 MB c6 dOng100 0100283873 Toa nIuIMB, 18 La viii Luong. PhuOng Thing HOa,~ C8u
17,502,183,764 H£Ict.; IY s6 01120191HDflUMB·MIC, H£Iqly

cAp 30/9/1994 GiAv,TP Hi Nili TK chuvcn.thu 20J91mIMB·MIC
40 MB cAdOng 100 0100283873 ' TO. nIuIMB. 18 La Vin Luong, PhuOng truag Hoa, Qu6n Cau

16,189,641,037 H£Ict.; Iy, H£Iqly TK chuyen thucAn 30/9/1994 G~TPHiNoi

41 MB cA dOng100 0J(i0283873 To.nlul MB, 18 La Vin Luong, PhuOng Truag Hoa, Qu6n Cau
70,091,940,280 Hqp dans bllo hibn glicGiAv,TP Hi Noi' ' " '

42 MB Ca dons 100 0100283873 ' TO. nhaMB. 18 La Yin Luong, PhuOng Truag HOa,Qu6n C8u
10,693,195,982 HQPdang bIIo hibn glicGjfu.. TP Hi Noi

43 MB ca dOng Ic:m 0100283873 TO. nIuIMB, 18 LaVin Luong, PhuOng Trung HOa,Qu6n Cau
50,000,000,000 TAt!OlinGiiY, TP Hi Nai ' ' .',

44 MB c6 dang 100 0100283873 TO. nIuIMB, 18 La Vin Luong. PhuOng Truag HOa, ~ C8u
20,000,000,000 TittoanGjfu.. TP HiNai

45 MB C6 dOng 100 0100283873 Tela nIuIMB, 18 La Vin'Luong, PhuOnS Truag HOa,Quia Cau
50,000,000,000 Chua tit !OlIn cclnthOi"-" IGiAv,TP Hi Nai I

46 MBV ~ con ella MbbanIc 0800006089 ' m,653680 Hqp dong ct.; 1y,hqp dang d' ch V\I
47 MBV call8JY. con ella Mbbanlc O8{)()OO6()89 2 795 059,425 Hqp dong ct.; IV,hqp dong d' ch V\I
48 MBV call8JY. con ella Mbbanlc 0800006089 1664,217,317 Hqp dong bIIo hiem sac
49 MBV. , cOnS ty con ella Mbbank 0800006089 70,000,000,000 Hqp dang ti~ siri Chua tit toan cclnthOi"-"

so MBV Cang ty con ella Mbbank 0800006089 , 80,000,000,000 Hcrp dAng ti& gUi Chua tit toan cclnthOi"-"

51 MBV cans ty con ella Mbbanlc 0800006089 I 80,000,000,000 Hqp otang ti~ SUi Chua tit tolln cclnthOi"-"
S2 MBV COns ty con ella Mbbanlc 0800006089 100,000,000,000 Hqp dAng tiSn gUi Chua tit tolln cclnthOih",
S3 MBV Cons ty con ella Mbbanlc 0800006089 120,000,000,000 Hqp dang tiSn gUi Chua tit loan cclnthm "-"

)
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