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BAO CAO
Tinh hinh quan (ri cong ty
RIEPORT ON CORPORATE GOVIERNANCE
(6 thang)
(6 months)
Kinh gui:
- Uy ban chimg khodn Nha nude:
- 8¢ Giao dich chirng khodan.
To:
- The State Securities Commission;
- The Stock Exchange.

Tén cong ty niém yet/Name of listing company: CONG TY CO PHAN HHANG HAI SAI GON
- DBia chi try s& chinh/Address of headolfice: Phong 10.4, Tang 10, Toa nha REE Tower, S6 9 Doan Vin Bo,
Phuong Xém Chieu, Thanh phé Ho Chi Minh
- Dién thoai/Tclephone: (08-28)3826.1627 : Fax: (08-28)3940.4300, Email: she@saigonmaritime.vn
- Von dicu 1¢/ Charter capital: 43.095.500.000 dong (Bon muoi ba ty khong trim chin muoi lam trigu ndm
trim ngan dong)
Ma ching khoan/ Securities code: SHC
- MO hinh quan tri cong n/Governance model:
Dai hoi dong co dong, 1)1 dong quan tri, Ban Kiém soat va Tong Giam doc/Giam doc /General Meeting of
Shareholders, Board of Directors, Board of Supervisors, General Director and Director.
- Ve viéc thuc hién chire nang kiém toan ndi bo/The implementation of internal audit: Chua thye hién/Not yet
implemented.
I. Hoat dong cia Dai hoi dong co dong/detivities of the General Meeting of Sharcholders
- Dai hdi dong ¢o dong thuong nién nam 2025 duge to chire ngay 23/04/2025 tai Vin phong Cong ty Co phan
Hang hai Sai Gon —422 Nguyén Tat Thanh, Phuong 18, Quan 4, TP, Ho Chi Minh.
- Noi dung/Content:
+ Béo cdo ket qua hoat dong nam 2024 va ke hoach kinh doanh nim 2025;
+ Béo cdo ve ket qua hoat dong gidm sat niim 2024 v ke hoach hoat ddong niam 2025 cia Ban kiém soat;
+ Bdo ciao cua don vi kiém toan doc lap vé Bao cdo tai chinh nam 2024;
+ Cac to trinh Dai hoi:
« To trinh thong qua Két qua kinh doanh nam 2024 va K¢ hoach san xuat kinh doanh niam 2025.

«  To trinh xin Uy quyén cho HDQ'T Iya chon mét trong ¢ic Cong Ly kiem toan dée lap cho nam tai chinh



2025 cua Cong Ly.

* To trinh thong qua tht lao HDQT & BKS nam 2024 va nim 2025.

¢ T trinh vé chia ¢o tirc nam 2024 véi ty 1& chi tra ¢ tire bang tién mat 1a 5%.

«  To trinh cho thanh vién HDQT vay von sb tién 2.000.000.000 ddng véi lai sudt 8%/mam (thoi han vay
6 thang);

«  To trinh vé viée diu tu mua sim (ai san (dong san hodc bat dong san) véi gia tri tai san dau tu khoang
50.000.000.000 dong.

« To trinh vé vide phan phdi loi nhudn cho Quy khen thudng phuc loi 1a 4% loi nhuan sau thué ctia nim
2024, twong (g s6 ticén: 195.708.097 ddng.

«  T& trinh thong qua y kién tai Dai 116i Co Dong ve viée trich Quy dau tu phat trién nam 2024 tir Loi
nhudn sau thué chua phan phdi voi ty 18 trich 1ap Quy dau tu phat trién 1a 30% Téng Loi nhudn sau thué chura
phan phdi, vai s6 tién trich lap Quy dau tu phét wién la 1.467.403.727 dong.

o To winh thong qua di dot tru so chinh,

11, Hoi ddng quéan tei (B:o ¢io 6 thang)/ Board of Management (annual reports):
. Théng tin vé thanh vién Hoi dong quan wi (HDQT) / hiformation about the members of the Board of

Managemernit:
i

R B Neay bit dau/khéng con 1a thanh vién
Chite vu/ Position (thanifHIPQT/ HDQT doc lap The date
vien  HDOT  dje  ldp\becoming/ceasing to be the member of
st [Thanh vién HBQT/ Board ofTVHDQOT khong diéu hanh)the Board of Directors
No. Directors' members dependent  members  of,, . 2 -
s e YINedy  bo  nhiéml,, . .x i
the  Board of Directors,|, =" - Ngay mien nhiém
i o . Date of o
Non-executive members o W— Duate of dismissal
the Board of Directors) B akastads
1 C)ng Nguyén Xuin Phi Chu tich 22/04/2022
2 [Ba Nguyen Thi Vin Anh Thanh vicn 22/04/2022
3 @l]g Nguyén Minh Thing Thanh vién 22/04/2022
4 Ba Nguyén Thi IHing Thanh vién 22/04/2022
S Ong Nguyén Dinh Hi¢u Thanh vién 22/04/2022

2. Céc cude hop HDQT/Meetings of the Board of Directors:

st ) . J o Ty 1& tham du
;\’a Fhanh vién HDQT/ Board ofS6 budi hop HPQT tham du/lhop/ Ly do khong tham
) Director’ member Number of meetings attendedidttendance du hop/Reasons for
by Board of Directors rate ~ labsence
F(‘)ng Nguyén Xuan Phi 212 100%
2 |Ba Nguyén Thi Van Anh 2/2 100%
3 |Ong Nguyén Minh Thiing 2/2 100%
4 |Ba Nguyén Thi Hang 2/2 100%
5 Ong Nguyén Dinh Hi¢u 2/2 100%




3. Hoat déng giam sat cua HPQ'T dbi véi Ban Tong Giam doc/Supervising the Board of Management by
the Board of Directors:
HDQT da tich cuc phdi hop, hd trg cong tic di¢u hanh trong qua trinh hoat dong ciia Cong ty. HPQT
ludn bam sat tinh hinh thye & dé dua ra cac quyét dinh nhiim chi dao kip thoi va tao diéu kién thuan loi
cho Ban 'I‘(”)ng Giam dde hoan thanh nhiém vy, trién khai thue hién theo ding cic Nghi qllyét cua [oi
ddng quan tri.

4. Hoat dong cua cac tiéu ban thuoc Hoi d611g quan tri (néu cod)/Activitics of the Board of Directors’
subcommittees (IMany): Khong co.

5. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri (Bdo cao nim) /Resolutions/Decisions of the Board
of Directors (annual report):

Céc Nghi quyét Hoi dong Quan tri ban hanh trén co so thong nhit cao (ty 1¢ dat 100%), gom:

stt S6  Nghi  quyét
No.  |Resolution No.  [Ngdy Date ~ [NOi dung Content

I/ Thong qua thai gian va dia diém 16 chire Dai hoi cd dong thuong
nién 2025:
Hoi dong quan i da thao luan va thong nhét vé thai gian va dia diém
16 chirc Dai hoi ¢d dong thuong nién 2025 nhu sau:
- Thoi gian: 09h00 thir tu, ngdy 23 thang 04 ndm 2025.

01 [01/BB- HPQT SHC|02/03/2025 - Dia diém: Van phong Cong ty C6 phan Hang hai Sai Gon — 422
Nguyén Tat Thanh, P18, Qd, TP. IHCM.
2/ Thong qua thoi gian chdt Danh sach ¢ dong tham du Dai hi ¢o
dong thudng nién 2025,
Hoi dong quan tri da thao luan va thong nhat chot danh sach tham dy
Dai hoi ¢ dong 2025 1a ngay 27/03/2025.

02 02/BB- LIDQT SIC|04/05/2025 Hop tong két Quy 1/2025 va cac phuong hudng cho cic quy sau clia

nam 2025

111. Ban Ki¢m sodat/ av ban IGEm todn (Biho ciao 6 thane)/Board of Supervisors/Audit Commitiee

(annual report):

1. Théng tin vé thanh vién Ban Kiém soat (Information about members of Board of Supervisors or Audit

Committee):
Ngay bat dau/khong con la
St Thanh vién BKS/ Members of Chire vu thanh vién BKS Trinh d§ chuyén
No. Board of Supervisors Position The date becoming/ceasing to]  mon

he the member of the Board of | Qualification
Supervisors

& A Ctr nhan kinh té
1 |Lé Thi Thu Nga 92/04/2002

Thanh vién

r2

Cude hop cia BKS/ ty ban Kiém toan/Meetings of Board of Supervisors or Audit Committee:

Khong ¢o.

3. Hoat dong giam sat coa BKS/ uy ban Kiém todn doi voi HDQT, Ban Giam dde dicu hanh va ¢o
dong/Supervising Board of Directors, Board of Management and shareholders by Board of



Supervisors or Audit Commitiee: ¢o kicm tra, giam sat thue hién Quy ¢he hoat dong ciua Cong
Sty luclit € 1 | tra, g tthye hién Quy ché hoat dong cia Cong ty

theo dinh ky hang nam.

4. Sy phoi hop hoat dong gitta BKS/ Gy ban Kicm toan doi vaoi hoat dong cia HDQT, Ban Giam

\ 4

,

doc dicu hanh va cac ca

n bd quan ly khic/the coordination among the Board of Supervisors, Audit

Committee, the Board of Management, Board of Directors and other managers: c¢é kiém tra, gidm
sat thue hién Quy ché hoat dong cta Cong ty theo dinh k¥ hang nim.

5. Hoat dong khic cua BKS/ uy ban Kiém toan (néu co) (other activities of the Board of Supervisors
and Audit Conunitiee (if any): Khong co.

IV. Ban diéu hanh/Board of Management

Ngay bod nhiém/ mién nhi¢m
thanh vién Ban diéu hanh
Date  of
dismissal of members of the
Board of Management /

appointment

01/03/2012

20/09/2018

St [Thanh vién Ban diéu hanh Ngiay  thang/Trinh  dd  chuyén
No. Venit 3 Lof M / nam sinh mon
Members of Board of Managemen P
Date of birth Qualification
. Cutr nhan Kinh &/
8 e i Vin A V1975 |- s

1 Ba Nguyén Thi Van Anh 21/10/197 Fhac sy QTKD
2 Ong Neuyén Di i 5/1¢ & 78 N
2 Ong Nguyen Dinh 1icu 07/05/1970 Ctr nhin ngoai ngit
3 Ong Nguyén Xuidn Cudng 07/06/1969 Cor nhéan Kiih

14/04/2013

Thanh vién Ban diéu hanh

Members of Board of Management

Ngay  thangT'rinh dé chuyén mon
néim sinh

o Qualification
Date of birth

Neay bo nhiém/ mién nhiém thanh
vién Ban dicu hanh/

Date of appointment / dismissal of
members — of  the  Board  of
Management /

Ba PBoan Thi Hao

06/10/1977 Ctr nhan Kinh té

01/04/2021

V1.

Do o vE quan (i cong Ly/Training courses on corporate governance.

Céc khoa dao tgo vé quan tri cong ty ma cace thanh vién HDQT. thanh vién BKS, Giam déc (Téng Giam
dée) diéu hanh, cac can bo quan Iy khic vi Thu ky cong ty da tham gia theo quy dinh vé quan i cong 1y/Training
courses on corporate governaice were involved by members of Board of Directors, the Board of Supervisors,
Director (General Director), other managers and secretaries in accordance with regulations on corporate

governance.!

- Vice quan tri cong ly dugce dam bao theo dang phap luat, Dicu I, cac quy ché ndi b va cac tiéu chi

nham dam bao hoat ddng ctia cong ty 6m dinh va hiéu qua..

+ ~

- Cong ty chu ycu nghién ciru va ¢dp nhat kicn thire quan (ri cong ty qua van ban phap luat, tai li¢u

hudng dan cua cic co quan chire nang vi qua internet.

VIIL.

- A TR TN - A 3 . - r ’ , + . . > 1
Danh sdch vé ngudi ¢d lién quan cia cong ty dai chiing (Bao cio 6 thiang) va giao dich etia nguoi

¢6 lién quan cia cong ty voi chinh Cong ty/The list of affiliated persons of the public company (annual report)
and transactions of affiliated persons of the Compaiy):

1.Danh siach vé ngudi co lién quan cua cong ty/The list of affiliated persons of the Company



Tai Thaoi s e £
. , i ez 1 | i . |Thot dién Maoi quan
khoan |Chire vy ai|So Giay| Dja chi| diem bat ehing: i he  lien
Tén 0 chire/ca nhinjgiao  |cdng ty (n€ulNSH*, | try so| dau la |5 ngudi o C]lll'lll e
T p . : . . 3 ’ N . Lt . «
STl Name — of  organizajdich  |cd) Positionjngay chinh/ nguoi ¢ |.. i Ly conE: 1
. . . . r A . . s . A «
No. |\ tion/indi vidual chimg |ar thelcap, noil Dia  chi| lin quan Time o do Relat
khoan( |Company (ifjcap NSH|lién  hé| Time of ; /\Reaso | ;
il Uy 28 . . lending 10, |ionship
neu co)|any) No. #, Address starting ;
g 174 S = he with  thd
Securit date  of i affiliated Company
ies isine affiliated i e ~onpan)
traelin place of peisva per
g issue
acco
unt
(ifan
V)
| [Nguyén Xuén Phi Chu tich Ha Noi 02/11/2012
HDQT
2 [Nguyén Thi Van Anh TV HDQT TP HCM | 01/03/2012
kicm TGD
. A TV HDQT
3 [Nguycn Dinh Higu kidgm Phé A 20/09/2018
i ['P. HCM
'Gb
4 [Neuyén Minh Thing, - N 21/04/2017
BY HEgH TP, HCM
5 [Nguyén Thi Hing TV HDQT .| 23/0412021
Ha Noi
6 |Lé Thi Thu Nga ey - TP. HCM 122/04/2022
'V BKS
= L Pho TGD
7 |Nguyén Xudn — 14/04/2013
leé'ng I'P. HCM
3 I3
8 e S Ké toan IS o
Doan Thi Hao trudng I'P. HCM | 15/03/2013
2. Giao dich gitra cong ty voi ngudi co lién quan ctia cong ty; hodc gita cong ty véi ¢ dong
[6n, ngudoi noi by, nguoi ¢d licn quan cua ngudi ndi bo/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons: Khong co.
3. Giao dich gitra ngudoi ndi bd cong ty, nguai co lién quan cua ngudi ndi bd voi cong ty con,
cong ty do cong ty nam quycn Kicm sodt/ Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company's subsidiaries inwhich
the Company takes controlling power: Khong ¢o
4. Giao dich giira cong ty voi cac ddi twong khac/Transactions benween the Company and other
objects

a.

Giao dich gitra cong ty vai cong ty ma thanh vién HDQ'T, thanh vién Ban Kiém

soal, Giam doc (Tong Giam doc) va nguoi quan ly khac da va dang la thanh vién
sang lap hodc thanh vién HDQT, Giam dbe (Tone Giam doc) dicu hanh trong




thoi gian ba (03) nam o lai day (tinh tai thoi diém fip bio cdo)/ Transactions
between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Dircctors, or CEOs in three (03)
latest years (calculated at the time of reporting): Khong ¢o

b. Giao dich gitia cong ty vdi cong ty ma ngudi ¢é lién quan cia thanh vién HDQT,
thanh vién Ban Kiém sodt, Giam dbe (Tong Giam ddc) va nguoi quan ly khic [a
thanh vién HDQT, Giam dde (Tong Giam doc) dicu hanl/ Transactions between
the Company and the company that its affiliated persons with members of Board
of Directors, Board of Supervisors, Director (General Director) and other
mancgers as a wmember of Board of Directors, Director (General Director or
CLO:) Khdng co.

¢. Cic giao dich khac ciia cong ty (néu ¢6) ¢o thé mang lai loi ich vit chit hodc phi
vat chat déi vai thanh vién HIDQT, thanh vién Ban Kiém sodt, Giam dde (Tong
Giam doc) va nguoi quan ly khac/ Other transactions of the Company (if any)
may bring material or non- material benefits for members of Board of Directors,
members of the Board of Supervisors, Director (General Director) and other
managers: Khong co

VIIL.  Giao dich ¢6 phic¢u ctia ngudi ndi b va ngudi lign quan cia ngudi ndi b (Bio cio 6 thang)/Share
transactions of internal persons and their affiliated persons (amual report):
1. Danh sich ngudindi bo va ngudi cé lién quan cta nguoi ndi bd/The list of internal persons and their affiliated
persons cong ty / Tr uqcrcrﬁanx of internal persons and affiliated persons with shares of the Company: xem
Phu luc dinh kém

2. Giao dich cua ngudoi ndi bd va ngudi ¢o lién quan doi véi ¢o phicu ciua cong ty/ Transactions of internal
persons and alfiliated persons with shares ol the company: Khéng co.

IX. Céc viin dé can luvu y khac/other significant issues: Khong ¢é

CHU TICH/PIIY TRACH HDQT
CHAIRMAN OF THE BOD
(Sign and seal)

Noi nhan: Recipients:
- Nhu trén (As above);
- Luuw: P.TCKT (Archived)

IGUYEN XUAN PHU



Phu luc V — Bdo cdo tinh hinh qudn tri cong ty
(Ban hanh kém theo Thong tu s6 96/2020/TT-BTC ngay 16/11/2020)

. . A + & ] As AL 3 A yogea > v A RA .
VIILGiao dich ¢6 phiéu ciia ngwdi ndi b va ngudi lién quan ciia ngudi ndi bd /Share transactions of
internal persons and their affiliated persons (annual report):

1. Danh sach ngudi ndi bd va ngudi ¢6 lién quan cia ngudi ndi bg/The list of internal
persons and their affiliated persons cong ty / Transactions of internal persons and affiliated persons
with shares of the Company

Stt

No.

Ho tén Name

Tai khoan
giao dich
chirng khoan
(néu o)
Securities
trading
account (if

any)

Chire vu tai
cong ty (néu
¢O) Position
at the
company (if
any)

S5 CMND
/H
chiéu’,
ngay cap,
noi cip
ID card
No./Passport
No., date of

issue, place
of issue

Dia chi lién hé
Address

S6 cb
phiéu so
hitu cudi

ky
Number
of shares
owned at
the end of

the period|

30/6/2024

Ty 1€ s¢ hitu
¢b phiéu
cudi ky

Percentage
of share

ownership
at the end of

the period

30/6/2024

Ghi cha
Note

Nguyén
Xuan Phi

Chu tich
HPQT

600.000

13,9%

1.1

Nguyén Thi
Thanh Huyén

o\

|
]

o

19

1.2

Nguyén Xuin
Loc

\]

=

1.3

Nguyén Xuin
Minh

Con dé

1=/

N

1.4

Nguyén Vin
Dan

Cha rudt

1.5

Nguyén Thi
Loi

Me rudt

Nguyén Thi
'Van Anh

058C761068

TV HPQT
kiém TGD

486.300,

11,2%

2.1

Nguyén Minh
Thang

Chong

22

Nguyén
IPhuong Linh

Con dé

23

Nguyén Minh
Quynh

Con dé

24

Nguyén Minh
Khang

Con dé

2.5

Nguyén Vin
Dan

Cha rudt

2.6

Nguyén Thi
Loi

Me rudt




2.7

Nguyén Céng
My

Cha chong

2.8

iPinh Thi
Chang

Me chéng

Nguyén
Dinh Hi¢u

0081861/6

TV HPQT
kiém Pho
TGD

482.190

11,18%

5l

D3 Thi
Phuong Thu

Vo

32

Nguyén D6
Minh Anh

Con de

33

Nguyén D6
IHung Anh

Con dé

3.4

Nguyén Do
[Phuong Anh

Con dé

3:5

INguyén Dinh
Thu

Pa mit

Cha rudt

3.6

Hoang Thi Ky

Me rudt

3.7

Nguyén Pinh
Soai

Anh rudt)

3.8

Nguyén Thi
[Khanh

Chij rudt |

Nguyén
Minh
Thang

TV HDQT

636.280)

14,7%

4.1

Nguyén Thi
IVan Anh

Vo

4.2

Nguyén
Phuong Linh

Con dé

43

Nguyén Minh
Quynh

Con dé

44

Nguyén Minh
[Khang

Con dé

4.5

Nguyén Vin
Dan

Cha vo

4.6

Nguyén Thi
Lo

Ve vo

4.7

Nguyén Cong
My

Cha rudt

4.8

(DYinh Thi
Chang

Me rudt

Nguyén
Thi
Hang —

795644

TV HPQT

437.400

10,01%




Dai dién
phan
von gop
clia
Tdng
Cong ty
Hang
hai Viét
INam

5.l

Tran Pic
'Vinh

Chong

52

Tran Ngoc
Dung

Con de

53

Tran Ngoc
INhi

Con dé

5.4

Nguyén Vin
Xiém

Cha rudt

5.5

Nguyén Thi
Hién

Me rudt

5.6

Tran Pire Lan

Cha chong

5.7

D3 Thi Hué

Me chong |

N

INguyén Thi
Gai

Em rugt
i

AT YA

Nguyén Dinh
Huy

Em rudt

W

Lé Thi
Thu
INga

TV BKS

6.1

Ha Hong
Quin

Chong

6.2

Ha Thu
Huyén

Con de

6.3

Ha Hong
Thang

Con dé

6.4

Lé Danh
Trong

Pa mat

Cha rudt

6.5

Nguyén Thi
My

Pa mat

Me rudt

6.6

Ha Hong Hai

Cha chbng

6.7

Ha Thi Huong

Ve chéng

6.8

IL& Thi Thay
Hing

Chi rudt




6.9

Lé Danh
Quyét

IEm rudt

Nguyén
Xuin
Cudng

IPhé TGD

7.1

Nguyén Thu
Ha

72

Nguyén Ha
Phuong

Con

7.3

Nguyén Xuin
Phat

Con

7.4

Nguyén Vin
Dan

Cha rudt

1.5

Nguyén Thi
ILoi

Me rudt

7.6

Nguyén Ba
Phung

Cha vg

7.7

Nguyén Thi
Hong

Me vo

iPoan Thi Hao

K¢ toan
trudng

8.1

Dao Thé
Hung

3
<
=
RS

Ciéng >
)

3.2

iDao Minh
Huy

Con (’1‘9//

8.3

BPoan Vin
Chién

Cha rudt

8.4

Nguyén Thi
Lam

IMe rudt

8.5

iDao Vi Hing

Pa mat

Cha chong

8.6

Nguyén Kim
Loc

ba mat

Me chong

8.7

Poan Thi
Ngoc Bich

Chi rudt

8.8

Poan Thi
Hi¢p

Em rudt

8.9

Doan
Thi
Hong
Nhung

IEm rudt
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