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CONG BO THONG TIN

Kinh giti: - Uy ban Ching khoan Nha nwdée
- Sé giao dich Chitng khoin Thanh phé Hd Chi Minh
1. Tén té chire: CONG TY CO PHAN XAY DUNG CDC
- Ma chung khoan: CCC
- Diachi: LK 18-24, Galaxy 8, Khu nha & Ngan Ha Van Phic, 69 phd T6 Hitu, phudng
Ha Pong, Thanh pho Ha Noi.
- Dién thoai lién hé: 024.3943.0888

- E-mail: info@cdcxd.com.vn
2. Ndi dung thong tin cong bé:

Céng ty Cb phan X4y dung CDC céng bd Bién ban hop va Nghi quyét ctia Pai hai
déng cb ddng thudng nién nam 2025.

3. Noi dung nay da dugc cong bd trén trang thong tin dién tir ciia Cong ty Co phin Xay
dung CDC ngay 26/07/2025 tai dudong dan: https://cdexd.com.vn/dai-hoi-co-dongy/.
Chung 61 xin cam két cac thong tin céng b trén day 1a dung su that va hoan toan
chiu trich nhiém trudce phap luat vé ndi dung céc thong tin da cong bd.

Tai liéu dinh kem: )
- Bién ban va Nghi quyét DPHDPCBD.




CONG TY CO PHAN
XAY DUNG CDC

CONG HOA XA HOQI CHU NGHIA VIET NAM
Ddc lap - Tw do - Hanh phiic

$6: 01/2025/NQ-PHDCD Thémh phd Ha N6i, ngay 26 thang 07 ndm 2025

NGHI QUYET
PAI HOI PONG CO PONG THUGNG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG CDC

- Cdn cir Ludt Doanh nghiép sé6 59/2020/QH 14, cdc vin ban sira doi bé sung va cdc
véin ban hiedng dan thi hanh;

- Cdn cir Ludt Ching khodn s6 54/2019/QH 14 va cdc van ban hiedng dan thi hanh;

- Can cir Diéu 1é Cong ty C6 phan Xay dung CDC;

- Cén cir Bién ban hop Pai héi dong co dong thuong nién ndm 2025 ciia Cong ty Co
phan Xay dung CDC sé: 01/2025/BB-PHPCP ngay 26 thing 07 ndm 2025

QUYET NGHI:

Piéu 1: Pai hoi dfing ¢ dong thudng nién nidm 2025 (“DHDCD”) ciia Cong ty Cb ph&"in
Xay dung CDC (“Céng ty”) da théng qua cac noi dung sau:

1.

Bio cdo s6 01/BC-HPQT ngay 04/07/2025 ciia Hoi dong quan tri Cong ty vé két qua
hoat déng ciia Hoi dong quan tri nim 2024 va dinh hwéng, ké hoach nam 2025 (Ngi
dung Bdo cdo s6 01/BC-HPQT dinh kém Nghi quyét nay);

. Béo cdo sé 01/BC-BKS ngay 04/07/2025 ciia Ban kiém soat vé két qua hoat dong

ciia Ban kiém soat nim 2024 va dinh hwéng, ké hoach nam 2025 (Ngi dung Bdo cdo
sé6 01/BC-BKS dinh kém Nghi quyét nay);

. Bdo c4o s6 01/BC-TGP ngay 04/07/2025 vé két qua hoat dong san xuit kinh doanh

nim 2024 va dinh hwéng, ké hoach nim 2025 ciia Ban Téng giam dbe (Npi dung
Bdo cdo s6 01/BC-TGP dinh kém Nghi quyét nay);
K& hoach san xuét kinh doanh nim 2025 dugc DHPCPD théng qua nhu sau:

STT| TENCHITIEU | THUC HIEN 2024 | KE HOACH 2025 TY LE
i ¢ L 4 KH/TH
Doanh thu thuin vé
1 |banhangvacungcdp | 2.189.074.369.779 2.626.889.243.735 120%
dich vu
2 | Loi nhuan trude thué 53.401.528.685 57.791.563.362 108%
3 | Loi nhuén sau thué 42.288.498.003 47.284.006.387 112%
4 | Téng tai san 2.083.852.095.276 2.230.618.249.013 107%
5 Ei:m EEREES 588.063.803.948 628.215.810335 |  107%
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4. To trinh s6 01/TTr-HPQT ngay 04/07/2025 vé viéc thong qua Béo cdo tai chinh

nim 2024 da dwoe kiém toan (Ngi dung To trinh s6 01/TTr-HPQT dinh kém Nghi
quyét nay).

Mot sb chi tiéu tai chinh co ban trong Béo cdo tai chinh nim 2024 di duoc kiém toan

nhu sau:
K o Don vi b o
STT Dién giai L Gia tri
tinh '
| Doanh thu thuan v& ban hang va cung cép dich Péng 5,186,074 369.779
vu
2 Loi nhuin trude thué Déng 53.401.528.685
3 | Loi nhujn sau thué Poéng |  42.288.498.003
4 | Tdng tai san Déng 2.083.852.095.276
> Ngudn von chi sé hitu Déng 588.063.803.948

. To trinh s6 06/TTr-HPQT ngay 18/07/2025 vé viéc Chi tra thii lao Hji dong quan

tri, Ban kiém so4t trong nim tai chinh 2024 va dw tri thi lac cho nim tai chinh
2025. (Ngi dung T trinh s6 06/TTr-HPQT dinh kém Nghi quyét nay), mot sé néi
dung chinh nhw sau:

Sau khi danh gia két qua hoat dong ctiia Hoi dong quan tri, Ban kiém soét va két qua san
xuét kinh doanh ndm 2024 khéng dat chi tiéu Dai hdi dong ¢d dbng thudng nién nam
2024 d& ra tai Nghi quyét s6 01/2024/NQ-DPHPCP ngay 11/05/2024. Hoi dong quan tri
va Ban kiém so4t da théng nhit khéng nhan thii lao nim 2024,

Cin cr vao ké hoach kinh doanh nam 2025, PHPCPD théng qua mure thii lao cia HDQT
va BKS nim 2025 1a i da bang 1% Loi nhuan sau thué thuc dat cta nam 2025.

. To trinh s6 03/TTr-HPQT ngay 04/07/2025 vé Phwong an phan phdi loi nhuin nim

2024 va trich 13p quy (N§i dung To trinh s6 03/TTr-HDQT dinh kém Nghi quyét nay),
mét s6 ndi dung chinh @i dwoc thong qua tai to trinh nay bao gom:

6.1 Thong qua Phwong an trich lap quy nhw sau:

STT Dién giai DPon vi Gia tri
tinh
1 Lf)i nhuﬁn sau Ehué nﬁn?;2024 rtheo s6 lidu Bao Béng 4.988.498.003
c4o tai chinh dia duogc kiém toan
2 Phwong an trich 1ap quy
2.1 | Trich 1ap qu¥ khen thudng (2% LNST 2024) Pong 845.769.960
2.2 | Trich 1ap qu¥ phuc lgi (1% LNST 2024) Pong 422.884.980
oy I(El) 1ap quy déu tu phat trién (2% LNST Pong £45 769,960




6.2 Thong qua phwong 4n chi tra cd tive nim 2024, cu thé nhw sau:

~J

Ty 1€ chi tra: 04% ménh gia

Trong doé:

Chia c6 tirc bang tién mit véi ty 16 2% ménh gia (01 ¢b phicu nhan 200 dong).

Chia ¢b tic bang ¢ phiéu ty 18 2% ménh gia, phuong an chia ¢b tire bang c¢b phiéu chi
tiét dinh kém to trinh 03/TTr-HDQT.

Ngudn chi tra: Loi nhudn sau thué chira phan phéi nim 2024.

Thoi gian trién khai chia ¢b tirc: trong vong 06 thang ké tir ngay duoc Dai hoi dong ¢
dong thong qua

. Té trinh s6 07/TTr-HPQT ngay 22/07/2025 vé viéc sira d6i bo sung Diéu 1¢ cong ty

(N§i dung To trinh so 07/TTr-HPQT dink kém Nghi quyét nay), mét s6 ndi dung
chinh trong t trinh dwoc dai hdi dong cb dong théng qua bao gom:

.1Thay doi dia chi tru s& chinh ciia Céng ty sau khi thay doi dia gi¢i hanh chinh nhw

sau:

Thay d6i dia chi try s¢ chinh cong ty thanh: LK 18-24, Galaxy 8, Khu nha & Ngéan ha
Van Phuc, 69 T Hitu, Phuong Ha Pong, Thanh phé Ha Noi, Viét Nam.

7.2 Sika d6i bd sung diém h, khoan 1, Diéu 1 ciia Diéu 18 Cong ty C4 phin Xiy dung

CDC:

Noi dung sau sira déi: h/Ngudi quan Iy doanh nghiép™ 13 ngudi quan 1y Céng ty, bao
g6m Chu tich Hoi dong quan tri, Pho Chu tich Hoi dong quan tri, thanh vién Hoi dong
quan tri, Téng giam dbc, Giam dbc du an va cé nhan gifr chirc danh quan ly khac theo
quy dinh tai Diéu 18 nay;

7.3 B6 sung Piéu 37A quy dinh vé quyén va nghia vu ciia Giam déc du 4n cu thé nhw

sau:

“Piéu 37A. Quyén va nghia vu cia Giam doc dur an

Pai dién cho Cong ty dé to chirc, quan 1y, diéu phdi toan bd hoat dong cta du an.
Pai dién cho Cong ty lam viéc véi chu diu tu, nha thiu, co quan quan ly, tu vAn.

Ky cdc vin ban, hd so k§ thuét, bao cdo, chi phi trong pham vi Gy quyén.

Phé duyét ké hoach chi tiét, phwong 4n thi céng, bién phap k¥ thut (néu dugc giao).
. Phén cong, didu phéi ¢bng viéc cua cac nhin su tham gia du an.

S N

. Lap, diéu hanh, gidam sat va kiém soat ké hoach tong thé: pham vi, tién do, dong tién,
ngan sach, chit luong, khoi luong theo hop dong.
7. Dam bao du an dép tng cic yéu cu phap 1y (gidy phép xay dung, nghiém thu, an toan
lao dong, mo1 truong...).
8. T4 chuc nghiém thu tung giai doan va nghiém thu hoan thanh theo Quy dinh ctia Nha
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nuoc va Cong ty.
9. Quyén va nghia vu khéc theo Quy dinh cta Cong ty.”
.4 B6 sung Khoan 6, 7, 8 Piéu 29 Chi tich, Phé Chii tich Hoi ddng quan tri

“6. Hoi dong quan tri c6 thé bd nhiém nhidu hon 1 Phé Cha tich HDQT. S6 luong Phé
Chu tich HPQT trong tirng thoi ky do Héi ddng quan tri quyét dinh.

7. Viéc phan cong chirc ning, nhiém vu cia cac Phd Chi tich hdi dong quan tri do Hoi
dbng quan tri quyét dinh.

8. Trudng hop Cong ty ¢6 tir 02 Pho Chu tich Hoi dong quan tri tré 1én, Hoi ddng quan
tri hop, thao luén dé bd nhiém 01 Phé Chu tich Hoi dong quan tri 1am ngudi dai dién
theo phép ludt quy dinh tai Khoan 1 Piéu 3 cia Diéu 1é nay.”

.5 Sira d6i bd sung Khoan 1 Piéu 26 vé thanh phin va nhiém ky ciia thanh vién héi

ddng quan tri
Noi dung sau khi sira ddi: S6 lugng thanh vién Hoi ddng quan tri 13 06 ngudi. Thanh
vién hoi déng quan tri khong thude dbi tuwong quy dinh tai khoan 2 Pidu 17 cta Luét
doanh nghiép.

7.6 Giao uy quyén cho Hji dong quén tri/ngwdi dai dién theo phap luit ciia Cong ty:

i.

1.

Thue hién diéu chinh, sira dbi, b sung ndi dung Diéu & theo yéu ciu cia co quan nha
nude ¢6 thim quyén (néu ¢6); Thue hién cac tha tuc thay doi néi dung ding ky doanh
nghiép, gidy chimg nhan dang ky chirg khoan va cac thi tuc khic c6 lién quan tai cic
t6 chire, co quan nha nudce ¢6 tham quyén sau khi cic néi dung tai to trinh nay duoc Dai
héi ddéng cb dong théng qua.

Théng qua toan vin Diéu 1& hgp nhat céc ndi dung sira doi, bo sung di duge Pai hoi
ddng c6 dong thong qua va theo yéu cAu cla co quan nha nude c6 thim quyén (néu co)
phtt hgp véi quy dinh phap ludt va quy dinh ndi bé cua CDC.

. T& trinh s6 05/TTr-HPQT ngay 04/07/2025 vé viéc Théng qua cac hop dong, giao

dich véi cac bén lién quan (Ngi dung To trinh 56 05/TT r-HDQT dinh kém Nghi quyét
ndy). Noi dung chinh trong to trinh dwgce dai hoi df‘)ng co dong thong qua bao gom:
Théng qua cac hgp dong, giao dich véi ngudi ¢6 lién quan clia Cong ty Co phin Xay
dung CDC, ndi dung chu yéu va gia tri cua hop ddng, giao dich nhu sau:

STT Tén don vi Mobi quan hé Ngi dung Gia tri
véi CDC chinh ciia hop
ddng/giao
dich
1 Céng ty C6 phin CDC Co | Ngudi c6 lién | Thi céng, cung | Tir 35% tong gia tri tai
dién quan cua | ng vat tu, | san trd 1én duge ghi
nhan cong.




STT

Tén don vi

Mobi quan hé
voi CDC

Noi dung
chinh ciia hop
dong/giao
dich

Gi4 tri

ngudi ndi bo
CDC

trong bao céo tai chinh

gan nhat clia cong ty

2 Cong ty Cb& phan SIL | Céng ty SIL | Thi cong, cung | Tir35% tong gia tri tai
LEASING LEASING 1a |[Gng wvat tu,|san tro lén dugc ghi
cébng ty lién | nhin cong. trong bao cdo tai chinh
két cia CDC gin nhat clia cong ty
3 Cong ty C6 phan DAu tu Bét | Ngudi c6 lién | Thi cong, cung | Tir 35% tong gié tri tai

ddong san CDC

quan cia
ngudi noi bd

CDC

ng vat tu,

nhan cong.

san trd 1én duge ghi
trong bao cdo tai chinh

gin nhét ciia cong ty

Thoi gian 4p dung: 4p dung cho cac hop dong, giao dich phat sinh trong giai doan nim
2025 va cac nam tiép theo hodc dén khi c6 diéu chinh, thay ddi khac.
Giao Hoi ddng quén tri theo dbi, chi dao viée thuc hién cac hop ddng, giao dich dam bao

viéc thuc hién tudn thi quy dinh cua Cong ty, quy dinh phap luat hién hanh c6 lién quan

va phu hgp véi thong 1€ thi truong.
. T& trinh s6 01/TTr-BKS ngay 04/07/2025 vé viéc la chon té chire kiém toan thue
hién kiém toan béo cao tai chinh nim 2025 (Ngi dung To trinh sé: 01/TTr-BKS dinh
kém Nghi quyét niy), danh sich cac don vi kiém toan va ndi dung dwge théng qua

tai to trinh nay nhw sau:

Thong qua danh sach cong ty kiém toan thuc hién kiém toan Bao cdo tai chinh nim 2025

gom:

Cong ty TNHH Deloitte Viét Nam - S6 8 Pham Ngoc Thach, quan Déng Pa, Thanh

phd Ha Noi;

Phan Chu Trinh, Quin Hoan Kiém, Ha N@i;

Céng ty TNHH Ernst & Young Viét Nam (E&Y) — $6 16 Phan Chu Trinh, Phuong

Cong ty TNHH Kiém toan An Viét - Téang 12, tda nha 167 phé Bui Thi Xuén, quén
Hai Ba Trung, Thanh phd Ha Nbi.

Trudng hop cac don vi k& trén khéng thé tham gia cung cép dich vu kiém toan cho
Coéng ty C6 phin Xay dung CDC, Ban Kiém so4t kinh d& nghi Dai hoi dong C6 déng
uy quyén cho HPQT lua chon don vi kiém toan khac di diéu kién hanh nghé theo quy

dinh cta phép luat @ thuc hién kiém toan B4o cdo tii chinh nim 2025 ciia Céng ty

sau khi tham khao ¥ kién cia Ban Kiém soét.
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Piéu 2: Pidu khoin thi hanh

2.1 Nghi quyét ¢6 hidu lyc ké tir ngay ky.

2.2 C6 dbng, Hoi ddng quan tri, Ban kiém soat, ngudi dai dién theo phap luit va nhimg
ngudi ¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.

T.M DAI HQI PONG CO PONG
CHUTOA — CHU TICH HDQT 22~

-4

Noi nhin:

- Nhu Diéu 2;

- UBCKNN, HOSE (dé CBTT);
- Luu: HBQT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CDC Doc lap - Tw do - Hanh phic

$6: 01/2025/BB-DHDPCD

BIEN BAN HOP
PAI HQOI PONG CO DPONG THUONG NIEN NAM 2025

Tén doanh nghiép: CONG TY CO PHAN XAY DUNG CDC (sau day goi 13 “ Cong
ty” hodc “CDC”)

Dia chi tru s& chinh: LK 18-24, Galaxy 8, Khu nha & Ngin Ha Van Phuc, 69 phé T4
Hiru, phuong Ha Péng, Thanh phd Ha Noi.

Gidy chimg nhan dang ky doanh nghiép s6 0105283073 do S& Ké hoach va Pau tu thanh
phd Ha Noi cip 1an dau ngay 27 thang 4 nim 2011 va thay ddi lin thir 17 ngay 10 thang
07 nam 2025.

Thoi gian khai mac: 9 gi¢r 00 phiit, ngay 26 thang 07 nam 2025

Dia diém to chirc hop Pai hdi dong ¢6 dong (“PHDPCD™): Tang 06, LK 18-24, Galaxy 8,
Khu nha & Ngan Ha Van Phiic, 69 phé T4 Hiru, phudong Ha Péng, Thanh phd Ha Noi

Cudc hop Pai héi dong cb déng thudng nién nim 2025 ciia Cong ty C6 phin Xay dung
CDC di duge dién ra véi cac ndi dung sau:

I.
1.

THANH PHAN THAM DU
Héi dong Quan tri (“ HDQT”): Tit ca cac thanh vién tham gia diy d0 nhu sau:

Ong Ngé Tan Long Chu tich HbQT

Ong Tran Vin Truong  Phé Chi tich HDQT

Ba Ping Thanh Trang Thanh vién HPQT kiém Téng giam doc
Ong Ng6 Quy Nham  Thanh vién d¢c lap HDQT

Ong L& Vin Quang Thanh vién HDQT

. Ban kiém soat (“BKS”):

Ba Tran Thi Thanh Huéng  Trudng BKS
Ba Nguyén Thi Lé Thanh vién BKS
Ong Phan Dirc Giap Thanh vién BKS

Co dong:

Tai ngay dang ky cudi ciing 24/06/2025, theo danh séch ¢b déng do Téng Céng ty Luu ky
va Bu trir chimg khon Viét Nam (“VSDC”) lap, tong s6 ¢d dong ctia Cong ty C6 phin Xay
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dung CDC (“Cong ty”) la: 465 cb dong, tuong tmg véi téng sb cb phan cé quyén biéu quyét
1a 40.250.000 cb phan.

Danh sach ¢6 dong tham du (chtra théng tin vé mi s6 ¢ déng, sb c¢b phan s& hitu twong
{ing v6i tirng ma s6 ¢6 dong va thong tin ca nhan cia c¢b dong) duge 14p thanh phu luc kém
theo Bién ban nay va duoc luu gilr tai Cong ty theo quy dinh phap luit hién hanh. Dé bao
vé dir liéu ca nhén theo quy dinh tai Nghi dinh s 13/2023/ND-CP ngay 17/04/2023, viée
truy xuat théng tin ¢b déng tham du phai dugc su dong ¥ ctia ¢6 déng va thuc hién thong
qua VSDC — don vi duy nhat c¢6 chirc ning quan ly, theo di tip trung c6 phiéu cla cdc
cong ty niém yét trén thi trudng chimg khoan.

I1. DIEN BIEN PAI HOI

A.Thi tuc tién hanh khai mac cugc hop DPHPCD

1. B4o cdo két qua kiém tra tw cach ¢b déng tham dw hop

Ba Thai Thi Huong Lan — Thay mit Ban té chitc PHPCD cong b6 ty 1& c6 dong tham du
dai hoi v6i két qua nhu sau:

Tinh dén thoi diém khai mac dai héi, téng sé ¢é déng tham du dai hai 14 102 cb déng (Bao
gdm c¢b doéng va dai dién theo uy quyén cua cd dong) dai dién cho 36.716.352 cb phén,
chiém ty 18 91.22 % tong s6 ¢b phan cé quyén biéu quyét ciia Cong ty.

Cin ct theo quy dinh tai Diéu 18 hién hanh cua Cong ty va Luat Doanh nghiép; véi ty 1&
tham du hop dat trén 50% tong s6 ¢b phan c6 quyén biéu quyét cia Cong ty, Cudc hop
DPHDCP thudng nién nim 2025 ctia Cong ty di hop 18 va du didu kién tién hanh.

2. Thanh phin Pean Chi toa

Ong Ngé Tan Long — Chii tich HPQT lam Chu toa cude hop (“Chi toa™) va cac thanh
vién tham gia Chu toa gom:

— Ong Ng6 Tan Long - Chii tich HDQT : Chu toa

— Ong Tran Van Trudng - Phé Chi tich HPQT : Thanh vién
— Ba DPing Thanh Trang - Thanh vién HDQT kiém Téng giam déc : Thanh vién
— Ong Ng6 Quy Nham - Thanh vién déc 1ap HDQT : Thanh vién
— Ong L& Vin Quang - Thanh vién HDQT : Thanh vién

3. Ban Thu ky

Ong Ng6 Tén Long — Chu tich HPQT — Chii toa cude hop chi dinh 6ng Nguyén Vin Duc —
Nguoi phuy trach quan tri céng ty lam thu ky cude hop gom:

4. Ban kiém phiéu



1 Ong Ngb Tén Long — Chu tich HDQT — Chil toa cudc hop dé cir ban kiém phiéu va duge
100% cb dong c6 quyén bidu quyét c6 mit tai Dai hoi biéu quyét thong qua Ban kiém phiéu,

gdm:

- Ba Duong Thi Ngoc Diép : Truong ban
- Ba Pham Ha Thuy Duong : Thanh vién
- Ba Hoang Thi Kim Ctc : Thanh vién

PHPCP nhat tri thong qua danh sach Ban kiém phiéu voi ty 1€ nhu sau:

Tan thanh Khong tan thanh | Khong c6 y kién
$6 cb phén 36.716.352 0 0
Ty 18 100% 0% 0%
5. Thong qua Chwong trinh dai hgi
- Hdi ddng quan tri trinh PHDCP thong qua chwong trinh dai hoi
- DPHDCD nhét tri théng qua Chuong trinh dai hi v6i ty 16 nhu sau:
Tan thanh Khéng tin thanh | Khéng c6 ¥ kién
S6 ¢6 phin 36.716.352 0 0
Ty 18 100% 0% 0%
6. Thong qua Quy ché t6 chivc PHPCD
- Hbi ddng quan tri trinh PHPCD théng qua Quy ché t6 chirce PHPCD
- DHDCD nhét trf thong qua Quy ché t6 chitc PHPCP véi ty 1& nhu sau:
T4n thanh Khong tan thanh | Khéng c6 ¥ kién
$6 ¢6 phin 36.716.352 0 0
Ty 18 100% 0% 0%
7. Thong qua thé I8 biéu quyét tai dai hoi
- Ho1 déng quan tri trinh PHDCPD thong qua thé 1& biéu quyét tai dai hoi
- PHDCD nhat tri thong qua thé 1& biéu quyét tai dai hoi voi ty 1€ nhu sau:
Tan thanh Khoéng tan thanh | Khong cé y kién
S6 ¢ phan 36.716.352 0 0
Ty Ié 100% 0% 0%

B. Dién bién ndi dung dai hoi

1. Phén trinh bay cac bio cio

+ Ong Ngb Tn Long — Chii tich HPQT trinh bay: Béo céo két qua hoat déng ctia Hbi dong

quan tri ndm 2024 va dinh hudng, ké hoach nam 2025.




+Ba Tran Thi Thanh Huéng — Truéng ban Kiém soét trinh bay: Bo cdo két qua hoat déng
clia Ban kiém so4t nim 2024 va dinh huéng, ké hoach nam 2025. '
+ Ba Pédng Thanh Trang — Thanh vién HDQT kiém Téng Giam dde trinh bay Béo céo két
qua hoat dong kinh doanh nam 2024 va dinh huéng, ké hoach nam 2025.

2. Phén trinh bay cic to trinh

+ Hi ddng quan tri Uy quyén cho ba Cao Thi Phuong — Giam déc Ban Tai chinh trinh
bay Té trinh théng qua Bdo cdo tai chinh di kiém ton nam 2024.

+ Ong Lé Van Quang — Thanh vién HDQT thay mit Hoi ddng quén tri trinh bay t& trinh vé
viée chi tra thi lao Hoi dong quan tri, Ban kiém soat trong nim tai chinh 2024 va du triy thi
Jao cho nam tai chinh 2025.

+ Ong Tran Vin Trudng — Phé Chu tich HDQT trinh bay T trinh Phuong 4n phan phdi loi
nhuan ndm 2024 va trich lap quy.

+ Ong Ngb Quy Nham — Thanh vién déc 1ap HPQT trinh bay T& trinh vé viée stra ddi bo
sung Diéu 16 Cong ty.

+ Ba Ping Thanh Trang — Thanh vién HDQT kiém Téng gidm ddc trinh bay To trinh vé
viéc théng qua cac hop dong, giao dich véi cac bén lién quan.

+ Ba Tran Thi Thanh Huéng — Trudng ban Kiém soat trinh bay Td trinh théng qua viée lua
chon don vi kiém toan Béo cdo tai chinh Céng ty C6 phan Xay dung CDC niam 2025.

Chi tiét ndi dung cua cic bao cdo, t& trinh di duge néu day du tai tai liéu hop PHDCD
thudng nién nam 2025 va di duge gii dén Qiy C6 dong tai Dai hoi hom nay, ddng thoi
cling dugc cong b trén website ciia cong ty ciing nhu cac phuong tién khéc theo quy dinh
cua phap luat.

C.Thao ludn

Tai Pai hoi, cac cd doéng da thao luan va nhét tri v&i ndi dung cua cac bao cdo, cac to trinh
ma Ban Chu toa, Ban Kiém soat, Ban TGD trinh bay tai dai hoi.

Ong Ngé T4n Long — Chi toa da diéu hanh phién thao luan dé& ghi nhan cac cAu hoi va tra
10 thic mic cia c¢b dong. Tuy nhién tai Dai hoi, cac ¢ dbng khéng dat cau hoi cho ban
chu toa ciing nhu cho Ban lanh dao cong ty.

D.Biéu quyét théng qua cac bao cio, t& trinh

- Téng s6 cb ddng, dai dién cho cb dong c6 mit tai thoi diém biéu quyét 1a 91 cb dong, dai
dién cho 36.520.452 cb phin (twong tmg véi 36.520.452 s6 phiéu biéu quyét), chiém ti 1§
90.73 % tong s ¢d phan c6 quyén bidu quyét ctia Cong ty C6 phan Xay dung CDC.



- Ban kiém phiéu céng bd Két qua biu quyét ddi vdi timg véan dé tai Pai hoi ¢b dong
thudng nién nim 2025 cu thé nhu sau:

1. Noi dung 1: Thong qua Béo cdo s6 01/BC-HPQT ngay 04/07/2025 Bao céo két qua hoat
dong ciia Hoi ddng quan tri ndm 2024 va dinh huéng, ké hoach nim 2025.

Két qua bidu quyét tinh trén sé ¢b phan ¢ quyén bidu quyét dwgc ghi nhén trong cic phiéu
biéu quyét hop 18, nhur sau:

T4n thanh Khéng tan thanh | Khéng ¢6 ¥ kién
S6 ¢6 phin 36.520.452 0 0
Ty 1é 100% 0% 0%

2. Noi dung 2: Thong qua Bao cao s6 01/BC-BKS ngay 04/07/2025 Béo cdo két qua hoat
dong cia Ban Kiém soét ndm 2024 va dinh hudng, ké hoach nim 2025.

Két qua biéu quyét tinh trén s6 c6 phan co quyén biéu quyét duoc ghi nhan trong cac phiéu
biéu quyét hop 18, nhu sau:

Tan thanh Khéng tan thanh | Khéng ¢6 y kién
S6 ¢b phan 36.520.452 0 0
Ty 18 100% 0% 0%

3. N$i dung 3: Thong qua Béo céo s6 01/BC-TGD ngay 04/07/2025 Béo c4o két qua hoat
dong san xuét kinh doanh niim 2024 va dinh huéng, ké hoach nim 2025 ciia ban Tong gidm
dbe.

K&t qua biéu quyét tinh trén s ¢d phan ¢ quyén biéu quyét duoc ghi nhan trong céc phiéu

biéu quyét hop 18, nhu sau:

Téan thanh Khéng tan thanh | Khéng ¢6 y kién
S6 ¢6 phin 36.520.452 0 0
Ty 1€ 100% 0% 0%

4. Néi dung 4: Thong qua To trinh s6 01/TTr-HPQT ngay 04/07/2025 thong qua bao co
tai chinh nam 2024 d3 dugc kiém toan.

Két qua biéu quyét tinh trén s6 c¢b phan ¢6 quyén biéu quyét dugc ghi nhan trong cic phiéu

bidu quyét hop 1&, nhr sau:

Tan thanh Khong tan thanh | Khong c6 y kién
S6 ¢6 phan 36.520.452 0 0
Ty 1€ 100% 0% 0%




5. Néi dung 5: Thong qua T& trinh s6 06/TTe-HPQT ngay 18/07/2025 vé viée chi tra thil
Jao Hoi ddng quan tri, Ban kiém soat trong nim tai chinh 2024 va du tri thi lao cho nim
tai chinh 2025.

Két qua biéu quyét tinh trén s6 ¢6 phin c6 quyén biéu quyét durgc ghi nhan trong cac phiéu
biéu quyét hop 1€, nhu sau:

Tan thanh Khong tan thanh | Khong céy kién
S6 c6 phén 36.520.452 0 0
Ty I¢ 100% 0% 0%

6. Néi dung 6: Thong qua T trinh s6 03/TTr-HDQT ngay 04/07/2025 vé phwong 4n phan
phéi lgi nhusn nam 2024 va trich 1ap quy.

Két qua biéu quyét tinh trén s6 ¢b phan c6 quyén biéu quyét duge ghi nhin trong céc phiéu
biéu quyét hop 18, nhu sau:

Tan thanh Khong tin thanh | Khong ¢6 y kién
$6 ¢b phin 36.520.452 0 0
Ty 1€ 100% 0% 0%

7. Néi dung 7: Théng qua Td trinh s6 07/TTr-HDQT ngay 22/07/2025 vé viée stra doi bd
sung diéu 18 cong ty.

Két qua biéu quyét tinh trén sb c6 phf:in ¢6 quyén biéu quyét duoc ghi nhin trong cac phiéu
bicu quyét hop 1&, nhr sau:

- Tan thanh Khéng tan thanh | Khong ¢6 ¥ kién
S6 ¢6 phan 36.520.452 0 0
Ty 1€ 100% 0% 0%

8. Noi dung 8: Thong qua Td trinh s6 05/TTr-HPQT ngay 04/07/2025 vé viée thong qua
cac hop ddng, giao dich véi cac bén lién quan.

Két qua biu quyét tinh trén s6 c6 phin cé quyén biéu quyét dugc ghi nhan trong cac phiéu
biéu quyét hop 18, nhu sau:

Tan thanh

Khong tan thanh

Khéng c6 ¥ kién

S0 ¢o phan

36.520.452

0

0




Ty 18 100% | 0% j

0%

9. Noi dung 9: Thong qua T trinh s6 01/TTr-BKS ngay 04/07/2025 vé viée lya chon don

vi kiém todn Béo cdo tai chinh Cong ty C6 phin Xay dung CDC nim 2025.

Ké&t qua bidu quyét tinh trén s6 cb phin c6 quyén biéu quyét duge ghi nhén trong céc phibu -

biéu quyét hop 18, nhu sau:

Tan thanh Khong tan thanh | Khong ¢6 ¥ kién
S6 ¢b phin 36.520.452 0 0
Ty Ié 100% 0% 0%

Véi két qua trén, cin cr quy dinh Didu 1& Cong ty va Luat Doanh nghiép, cdc ndi dung sau

day d

uoc Pai hdi dong co dong théng qua:

STT

Noi dung da dwoc thong qua

Ty 1€ thong
qua

Théng qua Bio céo sé: 01/BC-HPQT ctia Hoi dong quan tri Cong ty
ngay 04/07/2025 vé két qua hoat dong ctia Hoi déng quan tri ndm 2024
va dinh hudng, ké hoach nam 2025.

100%

Théng qua Béo co sb: 01/BC-BKS ciia Ban kiém soat ngay 04/07/2025
vé két qua hoat dong cuia Ban Kiém soat nam 2024 va dinh huén g, ké
hoach nam 2025.

100%

Théng qua Béo cdo sb: 01/BC-TGP cua Ban Toéng giam dbc ngay
04/07/2025 vé két qua hoat dong san xuét kinh doanh nim 2024 va dinh
huéng, ké hoach nim 2025 cia Ban Téng giam dbc.

100%

Théng qua Béo cdo tai chinh nam 2024 d3 dugc kiém toan theo to trinh
s6 01/TTr-HPQT ctia Hoi dong quan tri ngay 04/07/2025.

100%

Thong qua t& trinh s6: 06/TTr-HPQT cia Hoi dong quan tri ngay
18/07/2025 vé viéc chi tra thu lao Hoi déng quan tri, Ban kiém soat trong
nam tai chinh 2024 va du tri thu lao cho nam tai chinh 2025.

100%

Théng qua t& trinh sb: 03/TTr-HPQT cta Héi dong quan tri ngay
04/07/2025 vé phuong an phan phdi loi nhuan nim 2024 va trich lap
quy.

100%

Théng qua td trinh sb: 07/TTr-HPQT cia Hai dong quan tri ngay
22/07/2025 v& viée Sira d6i bd sung Pidu 18 Cong ty.

100%

Théng qua t& trinh s6: 05/TTr-HPQT clia Hoi dong quan tri ngay
04/07/2025 vé viéc Théng qua cic hop ddng, giao dich véi cac bén lién
quan.

100%

Théng qua td trinh s6: 01/TTr-BKS ciia Ban Kiém soat ngay 04/07/2025
vé viée lua chon don vi Kiém toan thuc hién kiém toan Bao cdo tai chinh
Cong ty C6 phan Xay dung CDC nim 2025.

100%




III. BE MAC PAI HOI

Ong Nguyén Vin Ptic — Thu ky, trinh bay ndi dung dy thao Bién ban hop PHDCD va Nghi
quyét cia DHPCP va 6ng Ngd Tan Long t6 chirc 1y ¥ kién cta cb dong d& théng qua néi
dung Bién ban hop va Nghi quyét PHPCP.

Vi ty 18 biéu quyét tan thanh 13: 100 % Bién ban hop va Nghi quyét Dai hoi ddng cb dong
thudng nién 2025 clia Cong ty C6 phan xdy dung CDC di dugc thong qua. Cude hop
DHDCD thudng nién ndm 2025 cia Cong ty Cb phin xay dung CDC két thic vao lic /2.
gitr 30, phit cling ngay.

T.M PAI HQI PONG CO PONG THUONG NIEN NAM 2025

THU KY GHI BIE AN

Nguyén Vin Dire




CONG TY CO PHAN XAY DUNG CDC

M3 s6 doanh nghiép: 0105283073

Dia chi tru so: LK 18-24, Galaxy 8, Khu nha & Ngan Ha Van Phuc, 69 T Hitu, Phuong Ha
Pong, Thanh phd Ha Noi

BIEN BAN KET QUA KIEM PHIEU
(Cupe hop Pai hoi dong 6 dong thuong nién ndm 2025 cua Céong ty Cé6 phdn Xdy dung CDC
vao ngay 26/07/2025).

Hb6m nay, vao lac 11 gior 30 phit, ngdy 26 thang 7 nam 2025, tai Phong hop tang 6 Tru s&
Cong ty Cb phin Xay dung CDC (Cong ty) tai LK 18-24, Galaxy 8, Khu nha & Ngan Ha Van
Phiic, 69 Té Hitu, Phudng Ha Dong, Thanh phé Ha Nbi, Dai hoi dong cb dong thudng nién
nim 2025 cta Cong ty C6 phin Xay dung CDC da duge t6 chirc dé ldy ¥ kién biéu quyét
thong qua ctia cic cb dong vé& céc van dé cln 14y ¥ kién duoc néu trong chuong trinh hop.

Ban t6 chitc da phd bién Quy ché 6 chitc Dai hdi dbng cb dong va Thé 1& biéu quyét trude
Dai hoi, két qua bidu quyét s& duge tinh theo sb luong ¢b phén sé hitu ¢6 quyén bidu quyét
cua timg cd dong tham du va bidu quyét tai cude hop.

Ban Kiém phiéu da tién hanh phét Phiéu bidu quyét, giam sat qua trinh biéu quyét, thu
Phiéu biéu quyét va tién hanh kiém phiéu.

1. Thanh phin Ban kiém phiéu:

- Ba Duong Thi Ngoc Diép - Trudng ban
- Ba Hoang Thi Kim Cte - Thanh vién
- Ba Pham Ha Thuy Duong - Thanh vién
2. C6 phin va quyén biéu quyét:
1 Téng sb c¢b phin c6 quyén biéu quyét: 40.250.000 c6 phan
2 Téng s6 c¢b phan tham gia Dai hdi: 36.716.352 cb phin
3 Téng 6 phiéu c6 quyén bidu quyét tai dai hoi: 36.716.352 phiéu biéu quyét

3. Két qua kiém Phiéu biéu quyét:

a) Két qua kiém phiéu:

1 | Téng s6 phiéu phat ra 102 phiéu, twong tmg 36.716.352 phiéu biéu quyét

2 Téng sb phiéu thu vé 91 phiéu, tuong tmg 36.520.452 phiéu bidu quyét

2 Téng sb phiéu khong tham 11 phiéu, twong tmg 195.900 phiéu bigu quyét
gia biéu quyét
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Cin ot quy dinh tai Luat Doanh nghiép va Didu 1¢ hién hanh clia Céng ty C6 phan Xéy
dung CDC, céc ndi dung trén @& duoc thdng qua tai Pai hoi ddng cb dong thudmg nién nim
2025. _

Bién ban kiém phiéu nay gdm 04 (bdn) trang, d4 dwoc thong qua tai Dai hdi va duge 1ap
thanh 02 (hai) ban gbc c6 gi tri nhu nhau lwu theo hd so, tai 1idu ctia Pai hoi.

THANH VIEN BAN KIEM PHIEU

=

Hoang Thi Kim Cic Pham Ha Thity Dwong




- CONG TY €0 PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
EAY DUNG CBC e lip - T do - Hanh phiie

T N, ngayf thamg F i 2025

CHUONG TRINH HOP

DAT TIOI BONG CO DONG THUONG NIEN NAM 2025

Thai gian = Tir & zidrngdy 26 thang 07 ndm 2025

Piadiém  : Phong hop Ting 6 — Tru s& Céng Ly C6 phan Xay dung CDC - LK 18-24,
Galaxy 8, Khunhd & Ngdn Ha Van Phi, 69 phd T4 Hiru, phudng 113 Bong
(Trude diy 1a Phuéng Van Phite, Qudn Ha Pong), Thianh phd 114 Noi.

Frang ky ch déng du hop, don liép khach maéd, phat L hidu,

Ban 1S chire

Shi0 - 9hoo

].ﬂﬁéu hiéu ql_lj,-'ét

1. Tuyén b 19 do, gidi thidu thinh phiin tham dur, A

2. [340 cho kil qua kifem tra tw céch o dong; (. ~

3. Cidi thidu va thimg qua thanh phin Ban Chi toa; fl </
OhO0 —9hS5 | 4. D& xudt va thong qua Ban thir kf, Ban kidm phidu; Ran Té chig

5. Khai mac dai héi va Thiing qua Quy ché 1am vie ta Pai hai, o

' MNin dung chuong trinh hop chuong trinh hop P hig df“mg
ey domg thuéng nién CDC nitm 2025

A, Trinh bay cic bio cdo:

1. Bao cio két qua heat ddng cia HH déng quan i nam 2024

viL dinh huimg, k€ hoach hoat ddng nam 2025
2. Bio cio két qui hoat déng clia Ban kidm soat ndm 2024 vi
dinh hudmy, k& hoach hoat ddng nim 2025
. Bao cao cia Ban Tf“mg oiam dbe vé kél qua hoat ding kinh |
" doanh nam 2024 vi dinh hudng, k& hoach hoat ding nam
R 2025
b

Ll

B. Trinh bay ¢ac tir trinh:

4h55 — 11h05 | 1. 1é trinh thong qua Bao cio tai chinh &3 kiém todn nam 2024 | Ban Chi Toa

2. Tir trinh théng qua Phuomyg 4n phin phoi lod nhudn nim 2024
v rich [&p oqu¥

3. T trinh théng qua bao cdo thit las Hbi déng quan 111, Ban |

kidm soat niam 2024 va du tr thi Jao ndm 2025

1o trinh théng qua vide sia doi bd sung Biéu1é Cong ty

Ter trinh théng qua giao dich véi cde bén ¢ Dén quan thude
(hiim quyén ciia DIDCH

6. Tortrinh thing qua viée hira chon 16 chie kidm toan nam 2025
i 7. Cac ndi dung khie thude tham quyén caa Dai hol done cb
déng CDC néu o

LA




L. Dai i‘.t_iﬁi thao luan, démg gop ¥ kidn, Ban Chit ipa mp tli, gidi Lian Chn
ThOS-| 1hd | dap cic thic mie el cb doug. ‘Toadlan kidm
|

1

2. Biéun quvét théng qua cac Bdo cao, [artrinh. | phidu

1h40-11155  Dai héa nghi giai lao

IR Py e —— | B Gl
il ' L - |. Baocao k€t qua kaem pliew S 1

| 11h353-120h25 . ¢ - o _ Toa/Pan kicm
3 2. Thing gua Bitn ban va Nghi guydt ciia DIDCH. j

) _ phiéu g

= 12h25-12h40 | Ban chil toa phat biu 1dng két va bé mac Pai hii. | Ban Chi'loa

i
7
f
]
f

TM. 1IQT BONG QUAN TR L/ /
—— CHU TICH ¢ /
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g2

Sedve T Nah Tan Long
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CONG I'¥ €O PHAN CONG HOA XA HQL CHC NGHIA VIEY NAM
XAY DUNG CDC Dée lap - Tw do - Hanh phic
SHOLQCHBOT 1 NGi, ngiy04 thang T ndm 2023

QUY CHE LAM VIEC
BAL HOTRONG CO PONG TIIUGNG NIEN NAM 2025
CONG TY CO POAN XAY DUNG CbC

CHUONG]T
NHUNG QUY PINH CHUNG

Didu 1. Bdi twong didu chinh v pham vi dp dung

B P

1.2.

Ouy ché nay ap dung cho tit ca che Cb dong Cong ty €6 phin Xay dyng CDC (Sauw diy
goi tat 14 “Cdng ") va cae bén tham gia Dai hin ddng CH diimg thudng nién ndm 2023
(Sau dy goi thrla  Pai héi adng CH déng”/“Pai hdi”) cia Cong 1y,

Ony ché nay quy dinh: nguyén tac lam viée, didu kin tham du, tién hanh Dai héi; quyén
va nghia vu cta cae bén tham du Dai hin; phuong thire hidu quyét va théng qua cde ngi

dumg tai Pai hij.

<2 R e R S e e e
Picn 2. Nouyén tic lam vige tai Dail hij.

2.1.

E,'h.}

Pé cdng tie 16 cie Dai hji duge hidu qué, an todan, it o, cac i dong Céng ty va cie
bén tham gia Dai héi phai wdn tht cde nguyén tae Tam viée sau:

Tuéin thi theo su hudmg diu, diéu hanh cia Ban Chi o, tng X van minh, lich s va
ofir iril i tal BPai hin, tén trong kédt qua lam vide coa Bt héi;

Khéng hit thudc 14 trong phong Pai hoi

Thr e dién thoal di dfng phal duge chuvén sung.ché g khing dé chudne v han chié t5i
da vide si dung dién thoad teong phimg Lal hiv;

Khang duge quay phim, chup dnh, ghi dm gy anh hrang dén hout déng diéu hanh Pa
hisi (toir trudmg hgp duoe sy cho phép clia Ban Chitoa va Ban Té chite Dai hoil;

Tuan thi quy dinh cua phap Tudt, Didu 1€ ciia Cong Ly va cdc quy dinh i Quy ché niy.
CHUONG IT:
QUYTN VA NGHTA vU CUA CAC BEN THAM GIA BATHOL

Pritu 3. Cé déng tham du Pai hii ddng Cb dong

3.1. Piiu kitn tham dy Dai hii diing €5 dong:
3.1.1. La CH dbne hose Neudi dai dién theo vy quyén hop 18 hang van ban ciia C6 ddng s&

hifu ¢6 phén ¢é quyén bidu quyél theo danh sich (4 d6ng ehdt tai nedy 24/06/2025.



£ Wit

315

3.2
32.1.

3.2.2.
a}

b

¢

Tai Dai kdi déng €O ding, méi Co dongPai dida theo iy quyen eta Cb dang khi 1
tham dur cude hop phas wudt teinh: Thim ¢ bio mol hop, CMND/CCCLVETD chiéu, G‘ifiy
fy quyén (néu ¢d) d& (hue hidn thiy tue ding k¥ tham du Pan bl

Céc Dar hicn, khdch mes iham dur theo Gi ﬂ}-‘ mdi cia Ban Ta chie. Chc trréms hop khae
phii duge sy dong ¥ cla Ban 14 chire

Quyin vi nghia vu céc C4 déng tham dy cuje hop Pai hii diing Tt ddng:

Quyén cia cde Co dong:

(6 déng (ham du Dal héi ed diy di cac quyén va nghia vy nlit quy dinh tai Diéu 12 va
Diédu 13 Bidu 18 Cane tv va Quy dinh phap hudt hign hanh.

Durge nhin the bidu quvét theo miu do Cong ty phil hanh: tai liéu hop v cée (ai 1iga
khée theo quy dinh ciia Céng ty;

MNeudi dirge €6 dimg 0y quyén tham du Dai hdi khimg durge iy quyén lai cho ngudi
khde tham du Bl hii.

(6 déng da ding ky v dén tham du Pai hoi, nhung ving mat tai thei diém bidu quyét
thi eoi nhur Cé dimg @0 ddng ¥ véi cde ndi dung bidu quyét tai thei didm €6 dong 4o
vfmg 1Mt

Nehiu v ciia ede Ch ding:

Trong théi glan dién ra hop, cac (4 dbne phai tdn th theo su hudng dan cia Bodn chi
tich, img xi vin minh, hich s

Tham du code hop ding gidr, rudmg hop dén hop sau khi 84 khai mae van o thé dang
kv tham du v thye hign bigu quyét, nhung Chi tha khéng c6 trich nhiém dimg Dai hdi.
'L'rong trudmy hep nay, hidu lue eda cde ndi dung da& duge bidu quydt trudge do khéng bi
anh lnrémg.

6 déng tham du Dai hdi phii ¢hiip hanh nghigm chinh quy ché lam vide cda Dai hi
déng €8 dong. C6 déng vi pham guy ¢hé nay thi iy theo mie do cu [hé, Proan Chit tich
4& xem xét hinh thite i I phi hop va 6 quyen Yéu ciu oo quan ef him qu}fén dy
i trdt ty cude hop;, rue xufit nhimg neudi khéng tuin thit quj.-'lf‘:n didu hinh cia chi toa,
ch ¥ piy rB1 trat fy, ngin cin tién trién binh thaemg eta code hop hode khéng udn thi

cie yéu ciu vé kiém raan ninh ra khoi cude hop Dai hii ding Co déng,

Pidu 4. Chi toa va Podn chii tich

4.1,

4.2,

Proan chil tich gém 05 (nim) npwsi 12 thanh vién coa 116 déng gquan tri (*IIDQT), do
Chu tich HIMYI lam chi (oa.

I'rgémg hop Chil tich IIDQT ving mit hofic lam thad it kha ning 1a vige thi cac thanh
vién Hoi ﬁ:‘ﬁng quan tri con lai i mat ngrdd rong 56 ho lam ehi tos cude hop theo
nguyén thc da siﬂ; {rudme hop khong héu duoc ngirid Tam chit toa thi Trudmg han ki &
sodl dify hanh d& Pai hai ding C6 déng béu cht toa cudic hop va ngudi ¢d < phigu bl

cae mhit lam chi toa cude hop.



4.3.

4.4.
4.4.1.

4.4.2.

b}

c)

d}

¢)

Poan chi tich s& thue hién cic cdng vice nhdrm 1d trg vide ditn hanh cufic hop Pai hin
ddmg C déng et Chit toa ciing nhur h trg Chii toa trong cing tc the hign cde quyén
va nghla vu ciia Cha toa.

Quyén va nghfa vy cia Chi toa:

Piéu hanh Dai hi theo Chuong trinh hop, Quy ché lam vige @3 duoe Dal hoi ﬁf‘:nng Ch
dong thing qua.

Cé thim quyén quyét dinh cao nhét vé trinh fu, thi tue va cde sy kién phét sinh ngoai
chuomg trinh ciia Dai héi ding (26 ddne, bao pim nhune khéng gidd han:

L'té L mhitng vén dé do Pai héi dimg C6 déng yéu chu (ngoal trir cdc vin dé mang tinh
chét bao mat kinh doanh) hode chi dinh nguéi trd 1 hode ghi nhan cac y kién ding gop
eiia C6 déng néu co cac 06l dung dimg gop, kién nghi nim ngoai ndi dung xin ¥ lién
Drai hii.

M chuvén gia, Tudt su hodc ngudd ¢d chuyén mon (6L duag dye hop d€ giai thich mdt
vén dé nao 46 cho cde 6 déng.

Thu hign cac nén phap can thist va hop 1y dé dicdu hanh cude hop Dal hdt mét cdch oo
triit tur, dung theo chuong trinh da duge (hing qua.

{6 quvén tam dimg hode hofin cude hop Pt hji dbng C8 ddng néu e ngudi dy hop b
himh vi ciin ted, pdy réi il tu. ¢o newy colam cho cudc hop khimg duoe tién hanl mét
céch edng bang va hop phap, hode co quyén true xudt nhimg nguwdn cé hiéu hidn can tré,
Ay riv, Khang, tudn thi su @éu hanh cia Chi ta va Doan Chi tich ra khéi ende hop da
Erai hoi tién harh theo dimg quy dinh Phip ludt.

'Thure hign cie cing vige khic phit hop vol Friéu 16 Céne ty va quy dinh ela Phap ludt

dé didu hanh Dai hai,

Pitu 5. Ban kiém tra tw cich C8 déng

5.1. 1an kigm tra v cach C& ddng gdm 01 (mét) Trudmg ban va cac thinh vién do Hoi ddng

quan tri chi dinh.

5.2. Ban kim tra L cich C6 dong ¢b ¢le quydn, nghla v sau day:

a)  Thue hién kidm (ralu cach C6 d0ng di didu kién tham du Pat héi theo dong quy dinh phap

ludt, Didu 18 va Quy dinh néi bd khic cla Cong ty;

Iy Gidi dap thc mac, phat hidn va xir Iy cde vén d€ lién quan dén L cach Cé ddng, the men

quyét vi cac van dé lign quan trong sudt thia gian tién hanh P hin:

¢)  Téng hop két qna kiem ba va bao cdo wwée Pai hii va chiv trach nhigm ve két qua kigém

tra tr cdch Cd dong tham dir P hii dbng c6 déme (rude khi Bai hdi chinh thie duge tién
hanh.

dy  Thue hién cde nhiém vy/cdng vige khie theo s phin efing cta Doan chu tich.

Diéu 6. Ban thu ky

6.1.
0.2,

B

Ban thr ki gédm 02 (hai} thanh vign do Doan cha jeh chi dinh

Ban thy ki thye hidn cdng viée hé trey Chil toa Bodn chitich pdm:

1.3



i)
h)

C3hi chép diy du, trung thye cic ndl dung cla Pai Lol

Cang ba du thio Bién ban cude hop, Nghi quyél cita Dai héj dimg ¢ dbng va thimg bao
g Chi towPoan Chit tich gin dén cac €4 ddng khi diroc yéu CAU:

Tiép nhin cdu hii bang vin bin cia U6 dong hode Newdi duge Ay auvén dur hop:

Hé& teo cng iy cde van ban, két 1udgn hofic gin thimg béo dén cie C6 dong khi duge yéu
uﬁu;

Cae cfng viée khie theo phin cong cta Chu toaPoan Cha tich.

Pitu 7. Ban Kiém phiéu

Tils

Bun Kitm phié‘u gf‘tutn 01 (mdt) Trudmg ban va cde thanh vién duge Ban Chu loa dé i
va duge Dal hoi bidu quyét théng qua. LThanh vién Ban kidm phiéu khanp duoc b 1&n
{rong danh sich d& ¢ix va 1mg ofr vio clie danh dién harh cfa Céng tv. Lrong trudmg
o chn thidt, Pai hii déing cb ddng d& xuat 01 thinh vién Ban kifm sodt va 01 C4 déng
duroe lea chon ngiu nhién trong cude hop dé thye hign nhidm vy gidm =41 ¢fng tac kigm
phiéu cia Ban Kigm phiéu

Ban kiém phiéu ¢é quyen va nghia v sau déy;

Hudng din C&-ddngPrai dién theo uy quyén cia C6 déng cach thue hién hidu quyét cde
van dé (ui Pai hai;

Kidm phiu bidu quyét thing qua cdc ndi dung tal Dai hoi va bio céo ket qua cing khal
tai Dai hii;

X ¥ cae véin dé phat sinh lign goan dén vige thue hién quyén hida quyét;

Thure hién ede cing vide khde theo sy phan cing cua Poan chill ch.

CITUONG 1L

TIEN HANH HOP BATHOI DONG CO DONG VA THONG QUA CAC VAN DE TAT

DAL EOT BONG CO BONG

Pitu 8. Didu ki¢n 1ifn hanh bop Pui hii adog Ci déng

4.1.

3.2,

Cude hop Dal by d‘f“mg (8 doug duoe tifn hanh khi ¢6 56 C6 déng duhop dal didn trén
0% Lomg 86 co phén co quyén bigu quyet;

Trudme hop cude hop ln thit nhét khong da didu kign tién hanh theo quy dinh tai khoan
1 Didu nay thi Céng ty s thue hién mén hop lan tiép theo dim bao phit hop vin quy

dinh ciia phap Tuit, didu 1& Cing tv va cde quy dinh ndi b khée eb lign quan.

Pidu 9. Tién hanh hep DPai hii dong Ch dong

9.1.

Chil toa didu khién cude hop Pai hoi ddng C6 déng didn ra theo ding trinh tr, néi dung

chuemg trinh di duge Dal bl thimg gua,



.

2.3

Prai héi domg C§ dénp thio ludn vi ihiing qua céc nél dung chuomg trinh By héi theo
hinh thite bidu quyét tal Quy ché niy. Chiltoa s¢ b tri thed gian hop 1§ dé thao ludin va
hidu LlLL}-'él tirng vén dé trong chuemg trinh Dai héi.

Pai hiti ding C6 dong s& b& mac san khi Bién ban hop Pai hii ddng €6 dimg duge

thdni gua.

Pidu 10. Thé I8 bidu quyét tai Pai hi ddag C4 déng

11

1011

10.1.2

10.1.3

10.2

10.2.1.

Phuong thire hién guyét

Dai héi dong ¢6 dimyg thdo ludn va bidu quyét iimg viin dE trong néi dung chwong trinh
= =i & - : 2 - =& ey L ek vk
hop. Vide bidu quyél duge (ién hanh bang cacli thu Phiéu bicu quyct, sau dé ki¢m phicu

tp hop s6 phiéy tin thanh, khimg tan thanh, khéng co ¥ kién.

M ed domg khi lam thy tue ding ky {ham dusé duge Ban kigm tra tr cdeh eb ding

phat 01 Phiu hidu quyét dé biu quyél char (it o vin dé trong churomg timh hap.
Hinh thire vi ndi dung idu quyén:

Phiéu hiéu quyét duge inwén gidy A4 vi s déng diu treo clia Cong by

Trén Thidu hién quyét co ghi nhin thing tin cta cd déng, sb co phin ¢ quyén bidu
quyét ma ch ding s hifu, b phidgu bidu quyét ciia ¢b déng, phin didn théng tin cla
ngwrid dai digén theo oy qu;,-'én ciia ¢ ding (néu ¢d), cac van dé cin ldy ¥ kién va bidu
quvét thémg qua tai cude hop, phan iy ¥ kién bidu quyét ciia co dong, phin chit k¥ xic

nhAn ¥4 ohi rd ho @0 cia e déng hodc dai dign theo Oy quyén clia oo dong,

Cach thive bién quyét:

e

6 dong ddnh dau ehéo (X) vio & “tin thanh”, “khéng tan thanh™ va “khong co ¥ kien”™
trong phin ¥ kign ddi véi ting van d& cin Ty ¥ kicn va bicu quyét théng qua tai cude

hop.

10.2.2. Trudmg hop b déng danh sai (i phai khoanh tron ddu chéo @ vi dinh din chéo chon

lai & ¥ kien khae.

10.2.3. Trudne hop b ding chon lai & d& dirge khouanh iron thi t6 den & khoanh tron dy.

10.3

Phitu bidu quyét khing hop 1¢:
Phidu biu quyét bi coi 13 khéng hop I8 trong cie trudmg hop sau day:

Phidu bidu quyét khéng do Ban kiém tra tu cdch ¢d déng phdt va, khéng e déiu treo ol
Cong ty hede khing cd hinh thire, ndi dung di néu & trén.

Phiéu bidu quyél bi tiy xoa, chinh sia khéng ding cach thire duge quy dinh khoan 1
mue 1L thé 18 nay,

Phidu bidu quyét bi réch.

Phidu bién quyét ndp cho Ban Kidm phiu sau khi vige b phifu dd két thite.



S e f i eyl

19.4

Phifu bifu quyét khimg b diy di chit ky va ghi 16 ho tén eta eb dong hode ngud dai
dién theo Gy quyén el e ddmg.

Phidu bidy quvét ma ¢d domg dénh ddu nhidu hoo 01 6 ¥ kign d61 v bk kg vin dé cdn
1&v ¥ kién va bidu quyél thémg qua néo.

Phifu bidu quvét mi cd démg khéng dinh vao 01 6 ¥ kién déi v&i biL ky vin d& in 14y

v kicn va biéu quyét théng qua nao.
v " = . A -4 - &
Cach thive bd phiéu, kitm phieu:

Ban kiém phifu tién hanh kigm tra thing phica trugc khi bat v thu Phidu hidu quyél
duedi 2w chiing kidn cia cde of déng;

Cée ed ddng tién hanh bo Phidu biu quyél vio thiing phicu;

Vigo bd phiéu duoe bat ddu tir khi e6 théng bio 1 Tradng Ban kifmn phidu v két thie
khi khiing con cb déng nde bo Phidu bidu quyél vao thung phién. Trudng Ban kifm
phiéu s& thimg hdo v& thai didm két thic viée b phiéu.

Ngay sau khi két thae vice ba phifu, Ban Kiém phidu thye hién vige kidm phidu npay

“tal B hii.
-8au khi kiém phidy, Ban kidm phiéu phai 1dp bién ban kiém phidu. N6i dung bién ban

kidm phidu phai ghi ro: ting 88 Phiu bidu quyét phal Lfing s0 Phiéu bidu quyét thu
vao, thng sb Phidu bidu quyét hop 16 va khong hop 18, chi (&L vé s phiu bicn quvdt
(tan thanh, khing tan thinh, kKhong c6 ¥ kién) ddi véi timg vin d& cin 1y ¥ kién va bidu
quyér thang qua tai Pai hin.

Trugng Ban kidm phidu cong bb két qua kidm phiéu ngay tai Pai hii.

Didu L1, Thio lufin hedc nén ¥ kifn trong cufe hop Dai hi ddng U6 ding

11.1.

11.3.

Vice thio luan chi duge thue Tuén trong thod gian quy dinh v thude pham i cae Vi
dé trinh bay trong chuomg trinh ndi dang hop Dai héi ding C6 dong .

Nai dung ¥ kién dé xuit clia ¢b ding khimg duge vi pham phdp il va phai thude thim
qu;.,-ém, ndi dung cua Bai ha cﬁ‘mg (16 déne. Chil toa ¢6 quyén nhie nhi hodc dé ngh
b ding tap trung vao ndi dung lrong 1im i phat bidu dé tiét kidm théd ian vi dm
héw chiit lugme thio luan.

Cin el vao sy quan trong ctia ¥ kign hode mée d quan tdm cia Ch déng, Doan Chi
tich Iua chom man dap cae v kién mot cach higuw qui nhit &8 dam bao thei oiar, chat

Lirong cude higp.

Ditu 12. Thing qua Nghi quyét ciia Pai hi ding C6 ding

12.1.  Nohi gquyét v& nidl dung sau dEy duge thong qua ndu duge s6 CO ddng da dién it nhit

)
b)

65% thrie sb phidu bidu quyét cia tit ch cd dong tham du va bigu quyél (i cude hop tin
thih, trix trudne hop quy dinh 14 cde khodn 3, 4 va 6 Dicn 148 Luft Doanh nghiép:
Toa &b phi’in va tong s6 ¢6 phin et my Toai.

Thay di nganh, nghé va linh vue kinh doanh.



¢l Thay dii co can 6 chie quan 1y Cong tv.
d) Dhr 40 dau tr hode han 141 sdn o6 214 tr i 35%0 thng @id Ui 14l san ted [en duge ghi tronyg

hdo cao tal chinh gin nhil cia Cang tv.

&) T ehite lai, pial thé Comg Ly

12.2.  Cée nghi quyét khic duge thing qua khi droc s o dong dai dién cho trén 50% ting
56 phidu bida quyét clia 1AL cd ed done tham d ¥ bidu quydt tai cade hop tan thanh, trir
trutmy heop quy dinh tal Biéu 121 Guy ché nay va khodn 3,4 va 6 Ditn 148 Luat Doanh
nghiép.

.

Pilu 13. Ghi va 1ip Bitn bin hop Dai hii dbng ¢d ding

13.1. Ban Thu ki chiu trich nhiém ghi oan bo dign bién Prai hii df“mg Cd déme, Nehi quyét
cua Pai hii déne Co déng, 1ip bién him cude hop Dai hii cﬁmg 0a dimg.
13.2. DBién ban hop Dai hol déng C8 dong phiti duge Dai hai dimg C déng thing qua trude
khi bé mac. Bién han hop Dal hoi ddng €6 déng phai duge efing b trér trang thing tin
dién tir cia Comg Ly trong théi han ha muwn bén (24) pidy ké 1 ngay cude hop Pai hoi
déng C& domg két thie. :
13.3.  Chittoa vi Ban Thu kv lién déi chiv trédeh nhiém vé tinh chink xd¢ va trung thye cda ™ .

Bitn ban hop Pai hoi déng U5 déng. VY
Churong 1V, / a
DIEU KITOAN THI HANIX

Picu 14. Hidu le thi hanh

o
A -

Oy ché nay gom 04 chuong 14 Pidu duge cbig bo comg khai rude Pai hid déng C6

s
déng, b hidu lue thi hanh ke tir théd didm duge Dai hai biéu quyéi thimg qua va eo hifu

p 2 g Wk as % Vg T e s
lue ap dung tai Pat hii déng €6 ddng thutmy nién nim 2023 cna Cong l}f_ﬁ--'

/
T/M HOL DONG QUAN TRI 4;-"

" ko
__ CHUTICH

—="Ngé Thn Lung



CONG I'Y CO PITAN XAV DUNG CDC
M s dounih nohigp: 0103283073

Dia chi tru st LK 18-24, Galuxy 8, Khu nha & Ngan Ha Van Phuc, 6% U4 Iy, Pharong 1a
Déng (rwde déy la: Phudne Van Phic, Qudn Ha Ping), Thanh phd Ha Noi

TIE LE BIET QUYET
TAIBAI HOTBONG CO DONG THUGNG NLEN NAM 2025
CONG TY CO PHAN XAY DUNG CDC
- Can air vao Ludt Doanh nghiép 2020 vi cac vin han co {ign quan;
- Cdipr it Pidu 18 cia Cing 1y,

Vige bitu Uy Gt théng qua cac Tér trinh, bdo cao tai cude hyp Dai hoi J{mg e ddn & thudmg
nién cia Céng by Ch phin Xy dung CDC duoe thue hién nhir saw:

1. Béi twgng dwee tham gia hitu quiyét

1. Tatca cé dtmg cia Cong Ly 6 phf‘m Hay dung CDC tham dir cude hop Bat hii ﬁf:‘ulg co
déng thuénp nién dién ra vao e 8h00 ngay 26/07/2023, tai Phong hop tang 6 tru 8¢ Cong tv tai
T.K 18-24, Galaxy 8, Khu nha & Ngan [1a Van Phic, 69 Té Hiiw, Phudimg Ha Bing (Frude ddy
Ia; Phiwdmg Van Phite, Qudn 1lé Ddng). Thanh phé TTA N&i hao gom ci nguin dai dién theo uy
quvén cia ch démg tham du hop.

e & dfing khing dw hop va khang uy quyén hop phap cho ngudi khie di hop thi khing
cO quy &n hidu quyel. P

1. Phwong thire hifu quy &t

1. Dai héi dmng e déng thao luin va biéu quyét tung v fin dé - trong ndi dung chuong mnh
hop. Viée bidu quyét duge tidn hanh bing cich thu Phiéu bidu quyét, sau dé kiém phiéu tip Iﬁp
s0 phidu t4n thanh, khéng tan thanh, khdng c6 ¥ kién.

2. Mai ¢6 dong khi lam tha e ding ky tham dy s€ dirge Ban kidm tra tir cach ¢ donn'
phat 01 Phidu bidu quyét dé bidu quyét cho 1t cd vin &€ trong chuong trinh hop.

3. Llinh thire v néd dung hidu quyét:
- Phigu bigw quyét dugre in tedn giay Ad v oo dong diu treo clia Cang Ly

- I'tén Phito I:ucu quvct co ghi nhan thing tin cia cd déng, s6 b phén co quyén biéu quyét
mi eb dimyg s hiu, 56 phlcu bién quy ct cua cu ddmg, l’!hdl‘l dién thimg L e ngudn dai dhén theo
Uy quyen cha cb ding (mu edy), ede vin dé cin lay ¥ kién va bifu quyét thong qua tal cufe hop.
phén liy ¥ kién bidy quyet cia o ding, phén chit k¢ xac nhén va phi rd ho tén cua o6 déng hodc
das dién theo 1y quyén cia b déng,

111, Céch thite bifu quyét
1. Cdch thire hifu quyéi:

- Ci déng danh dau chéo (X) vao 6 “tan thanh™, “khing 1an thanh™ va “khing cd § kién”
trong phin ¥ kién do1 v Limg vin dé cin ldy ¥ Kicn va bidu quyét thémg qua tai cube hop.

- Trudmg hop b déng danh sai thi phai khoanh tron diu chéo ® va dnh diu chéo ehon Tar
& ¥ kign khic.

2. Phidu bidu quyét khéng hop 18
Phiéu bifu quyét bi coi 13 khdng hop 18 trong cée trudng hop sau déy:

- Phidu hidu quyél khdng do Ban kifm tra ta cach ¢ 3ng phat ra, khing ¢é diu treo clia
Cong ty hodc khing.co binh thie, ndi dunyg 48 nén & trén.



- Phiéu bicu quyct bl tay xod, chinh sia khing ding céch thire dvoe quy dinh khodn 1 mue
T the 18 nay.
| - Phiéu bigu quyél b vich.
] £ - 4 EL A 1L W P IF SO | .
- Phitu bicu gquvét ndp cho Ban Kém phidu sau khi viée bo phidu di ket thae.

o - Phidu bitu quydt khimg c6 diy dit chit k¢ ¥4 ghi 16 ho 8n cla ¢d ding hode ngudi dai
dién theo y quyen cua cd ding.

- Phifu hidu qLu,-_i THi CO déng danh ddu nhiéu hom 01 G ¥ v kidn déi v bat kv van dé can
lav v Iciéi va bidu quyél thimg gua nao.

- Phién bidu quyét ma cb déng khéng dénh vao 01 & ¥ kicn doi véi bat ki van dé cén lay ¥
kién vi bigu gquyel thimg qua nae.

1V. Cich ¢thire bé phiéu, kiém phiéu

- Ban kiém ]‘.I]'I]t‘ll fién hanh kidm tra thung phleu fruge khi bil diu thu Phidu hidu Ly il
dudi sy chimg kién etia cde ¢d dimg;

Z
L
:
g
=
:

!

)

:

- Cée eb ddmg Gién hanh bé Phiéu bigu quyét vio thimg phidu;

- Vite bo phicu duge bil dau te khi ¢ thing bo tir Trudng Ban kigm phigu va két thic
khi khiing con cf déng nao bd Phieu biéuw guwél vao thing phicu. Trodng Ban kKiém phicdu S8
thinyg bao v thin diém két thnic vide bo phiéu.

- Neay sau khi két thic vige bo phidy, Ban Kiém phiéu thue hién vige kiém phidu ngay tai
P hii.

- 8au khi kigm phu:u, Ban kiém phlﬁu phal 1ap bién ban klem phh-:u N&i dung bién hin
kmn pth‘Ll phal Eh]. 1: thng 56 Phidu hién quvct Ehat ra, tcrng s& Phigu bn.u quyét thu vio, téng

50 Phidu bicn quyét hop 1€ va khidng hop 18, chi Gél vé 56 ph]Cll bicu quy &t (tan thanh, khﬂug 11111
3 thimh, khéing ¢é ¥ kifn) dbi voi tmg van dé can 18y ¥ kién v bidu quyét thang qua iai Dad hm

- Trudme Ban kiém phigu cong b k&L qua kidém phitu ngay tai Pai hai. HAK

VI. Khidu nai v vide kidm phiéu
- Moi m dang déu co quy {.'ZJ'I chit vin truge Dai hoi déng ¢ déng m cac vin dé lién 11 qutm
dén bidu guy &t Moi khiéu nal vé két qud bigu qlJ.".-'El hefic vige bifu quy &t phai duge xem ‘iutﬁﬂ

ial quy &1 gy lad Py hén. ‘Trwong hop co khiéu nai, Ban kiém phifu s kiém tra lai va xin §
kién tai héi qu;»el dinh.

- Nhiing khifu nai v& vige kidm phiéu s& do chi tga cude hep gial quadt va duge ghi vao
Bién ban hop cia Pa hin.

VIL Hiéu Iye ciia Thé 1¢ bi¢u guyvée

'Thé [& bidu quyvél nay chi ¢b gid 1 thue hidn khi duge P hi dimg eb déng bidu qn}m
théng qua,. 19"’ i

'
i
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CONG TY CO PLAN CONG 1I0A XA HOI CHU NGITA VIET NAM
XAY DUNG CDC Bic lp - Ve do - Hanh phic

Sé: 01/BC-HDQL Hea Nii, ngdy 04 thdng OF nédm 2023
BAO CAD

KET QUA HOAT DONG CUA HOI BONG QUAN TRI NAM 2024 VA DINIT HUONG,
KE HOACH NAM 2025
Kinh giti: Dai hoi ddng b domg Cong ty C6 phin Xay dung CDC

I18i démg Quén tri Cong ty C6 phin Xdy dung CDC (Sau day goi tdt 13 “TIBQT™) xin trinh bay
Rdo cdo kit qua hoat déng cta HROQT ndm 2024 v ké hoach, dinh hwéng nam 2025 42 P hii
déngr cé ding xom xét thong qua:

I. BAQ CAO HOAT DONG CUA XDOQT NAM 2024
1. Pénh gi4 chung

Tinh hinh kinh (€ - xa héi nam 2024 efia nude ta day il xu hudmg tich cwe, kkinh t& v mé dn
dinh, lam phét thip hon mite mue tidu, ein cin 461 1on duoe dam bio, an sinh x5 hii duge duy
1, két qua trén nhidu linh vye quan trong dat & virot muc tiéu @& v 14 didm sang v tang
irudmg kinh té trong khu vie va trén thé gidd. Tuy nhidn, thi trudmg 8y dung va bat déng san
niim 2024 vin chua thé hdi phue sau nhimg khiing hodng ciia cde Tap dodn it ding sim lém
tromg nuede gial doan 2023-2024. Sy tri ré cua thy trudmg bit déng san lim gidm nhu ciu xdy
dumy, diic biét trong linh vire nha & va thuong mai.

811 tham uia efa nhitu doanh nghigp xfy dung trong va ngoal nuwde trén thi ttuong con khan
liém viée, tao dp lue canh tranh lém, d61 hdi cée cong tv xdy dung phil ning cao thue chit nine
luc canh tranh v mam squ gia thanh san sxudit Trong khi mét thue (€ kha lhan ddi véi hin hét
e 11ha thau 13 gid nguyén vt ligu dau vao (die bidt [a vat liéu khat thde nhu dét, eat, da soi)
leo thang theo nhy civ edp bich, gy ap hre 1ém 1én Lyt nhudn va domg tién elia cde doanh nghiép.

Lrong bii cinh khé khin do, dudi su linh dao cia [IDQT vi Ban Téng gidam dde, nim tai chinh
2024 da ghi nhin nhime k&t qua kinh doanh 16t so vol cing ky.

2. Thng quan hoat djng sin xuit kinh doanh nim 2024

Nam 2024, Cing v C& phan Xdy dumg CDC di duy trl da ting trudng dn dinh va dat két qua
kinh doanh kha quan. Trong héi canh nginh xdy dung ¢d nhi éu hién ding, Céng tv van ghi
nhén doanh thy va led whudin tang treémg tich cue. Lol nhudn sau thué niam 2024 dat trén 42,79
( ddng, tang hon 46% so vii ndm 2023 nhey chidn luge kiém soat chi phi higu qud va ning cao
higu suiit thi cong. Bién loi nhudn gop tif‘.p tuc duge duy i én dinh, thé hign hidu qué quan 1§
chi phi v wia thanh san xuat kinh deanh. '1'éng tai san Cong ty dén cudi ndm 2024 dat khodng
2.083 1 dbng, Ging 21,2% so voi diu nivm, trong do co cdu 14 chinh an todn vai v 18 ng vay
trén vén cht s& hitu khodng 64%, thip hom mie binh quin nganh (110%).

Vé hoat ding sin xuat kinh doanh, CDC d& 3 dang tham gia thi edng nhiéu du fn xdy dung
dén dung vi comg nghidp trai dii wén ed mrde. Trong ndm 2024, Cong ty tigp tuc hodn thanh
ding tién @ va dam bao char hromg nhidu cone trinh trony diém. Noi bat, cde du dn nhy A&T



Sky Garden (Binh Duong), Peninsula Ba Ning, Hinode Suite, Vika Complex. .. duge tritn kha
thudin lor; mdt 86 dw an dd cdt nde trong nim 2024, khang dinh uy tin va ning e tdno thau cia
CTHT rén thi trudmg. Cong tv clng md rdng sw hign dign vao th tudng midn Nam (bén canh
thi trutme trovdn théng midn Bic va midn Trung) va bude ddu git lidi thénh cdng, tao tién dé
cho vige md rdng danh muc du dn va khich hang trong tuonyg L.

Sona song voi hoat dong thi cong, Cng ty van duy iri mang kinh doanh vt héu xdy dung va
cac dich vy lién quan, déng gip vao doanh thu hop nhal. 6] nefl nhan su ctia CDC hign oo
khoang 318 can bé nhin vién (Tinh dén npay 31/03/2025) eiau kinh nghiém va trinh d6, duge
165 chite tinh gon va hidu qui, dp (me yéu céu tridn khai ddmg thal nhitu dir an twén cé nwde,
Vin héa doanh nghiép dé cao tinh chuvén nghiép va an todn Jao ddng, pitp Coéng ty van hanh
thing sudt trong nédm qua, khéng xdy ra sy ¢6 nghiém trong ndo anh hudmg dén hoat déng sén
xudt kinh doanh.

v < . 2 & & -a, B - a * - - X
[Tidne tin vé két qud thue hién ké hoach sén xudl kinh doanh ndm 2024 cu the nhur saw:

Plem i inh: Png

| | Tiie
| e " . . < HOAN
ST TEMN CHT TIEL BYVT | THUC HIEN 2024 EH 2024 o
* THANH
K
Doanh thu thudn vé

1! bén hang va cung Bong | 2.189.074.369.779 | 2426.800.000.000 | 90.20%

c;f‘i_p dich vu

Lot nhdn trwde

2 ’ Bimg | 53401528085 | 61024234098 | 87,51%
| thue - . o

3 | Teginhugnsanthué | Déng | 42 288.498.003 48.819387.278 | 86.62%

4 Nép ngdn sach nha

Déng | 17.151.153.738 18.204 846 820 94.21%

e | |

2. Hoat déug cia WBOQT nim 2024

3.1. Thainh vién HDOQT v co ¢du HBQT

STT | HO VA TEN Chire dunh | Chuyén | Khing | Thanh vida
_ ) _ trich didu hanh | dée lp
1 | OngNed TinTong | Chitich IIDQT | X
2 | Ong Trin Vin Phé Chi tich X
| Trudmg ]
3 | Ong L& Van Quang | Thanh vién X
4 | Ong Ngd Qui Nhim | Thanh vién | X
5 Ba Déng Thanh Thanh vién X
Trang IIPOT kiém
1 éng gidn doe

3.2. B4o cdo tinh hinh thye hién cse Nghi quyét eia Pyi hii ddng c6 ddng

Trong nim i chinh 2024, CDC da t§ chie thanh cong 01 cude hop Pai hii ding b dong
thudng nign va thue ién 01 13n lay § kign b dbng bang van ban théng qua nghi quyél clia B




hoi done ob dong. Tai cude hop va ndi dung Ly ¥ kin Tving vin bin, Dai hai ddng of déng d4
théng qua nhigu chil truemg, dinh lirdmg quan frong cho Jeé herach phat iridn eia cing iy ong
thed pian tar. Thidd day 14 cde ndl duig Gf duge $at hin i 2 e dfing thing qua v tinh hioh
trién khai thue hign

et 58 Nehi Neay Niji dung Tinh hinh |
quyéi/(Juyée dinh N thre hién
Bao cao Lt qua hoat déng B3 hoan ithinh

! cug Hin dong quén trl ndm
2023 va dinh hudmg, ke

hoach hoat déng ndm 2024.

R cao kit qua hoat dong B2 hoan thinh

cia Ban kiém sodt ndam 2023 |

va dinh hudne, ké hoach hoat
ding nam 2024,

| Bio cao két qué hoat ding £34 hodn thinh
kinh doanh nam 2023 va
dinh hudmg, k& hoach boat
démg nam 2024,

| Théng qua Bao cdo 1 chinh | D3 hoan (hank
3 kidm todn nam 2023, |
Thing qua bdo cdo thu lao 14 hodn thanh

(1/2024/N0-

; 5/2004 | ctia TI6i ding quén tr], Ban
e [ 1/05/2024 g4

kiém sodt nam 2023 vi du
it thil lao nim 2024,

T trinh thdng qua Phoong P hoan thanh
an phin phéi g nhudn ndm
2023 va brich 18p quf.

Tér irinh thimg qua viée sita | D& hodn thanh
d6i bo sung Bieu 1g Cong Ly,

Ouy ché NGi bd vé quan il
C'éng by, Quy ché hoat ddug
' clia 1181 déng quan (.

Théng qua viée L chon 16 P hodn thanh
chire kitm toan nim 2024,

Thﬁng qua v uéc@’mc_ | D& hoan thanh |
thue hign Niém vét ¢é phidu
Cong ty C6 phin Xiy dumyg
CDC L HOSE
o Nuhi quyél cta Dai hdi dong | DS hoan thanh
2 Guzéﬁitho_ 10/09/2024 | ¢ déng thing qua ‘w-if:u hi
| | | sung nganh nghe kinh doanh |

Lol

] gy g a % 6 = G o e = S 1 4
3. Tone két cde cude hop ciia Hil dong quan tri v cde quyet dinh eia HEi dong Quan

g



Trowng ndm tia chinh 2024, Hol dong quan L Cong ty da (& chire 35 cude hop dé thimg gui cde

néi dung thude thim quyén cia Hoi ding quén i dip dng kip thin cac b cadn phue vu hoat

déng san xudl kinh doanh ciia cong ty, ey th:

80 Nahi quyél/

T 16 thimg |

St NORY ¥il]
_Ett Quyit dinh B TRy ] Nii dung -
z - B G . = _:'-.-
1. | 12/2004/N0-HDQL | 010482024 B36 nhigm upydi phy rach 100
| | fuat n uung_t}- i
y j ; s Nghi quyét t6 ehire ki cée
I 22 i ' %4
7. | 13/NQ-UHPQT m.n4.._u ol [ o ban Qg ty [00%
3. | 14/QD-UDQT 0104/2074 ;!:uycl, du:lh ﬂ:ﬂ} din cur Ta6e
cAu Ban ta chinhb _
1. | 15/0R-HDQT Ol04/004 | QS dinh thanh Mplo g0,
) : % phong kiém odn ndl bé N
. Quyet dinh sép nhip v
5. | 16/QBP-TTRQT 01/04/2024 | A1 tén phing Hop ding 100%
A-B va Biu thiu
Quyét dinh sdp nhip
6. | 17/QB-ABROT 01/04/2024 | phong cung g va quan 100%
el thift bi
7 | 8QD-ITPROT 01:04/2024 QUYét digh: b B O
' RQERLIEG REERET phong thi truong N
Quyét dinh thay dti co
8. | 18A/QD-HDPQT 01/04/2024 | cdu Ban 1I¢ thémg va 100%
MNhin Tye
| Nehi quvét v& vite chét
ngay ding ky cufii cing
9. | 19/2024/NQTIDQT | 05/04/2024 | va ké hoach chdo ban 10094
thém ¢ _pfﬁéu ra cing
chting
Trién khai hoat ding san
xuil kinh doah  nam
10, | 20MNQ-HDQT | 17/04/2024 | 2024 vi phé duygl han 10097,
mire tin dong tal BITY-
N Thanh Xuén
Trién khai hoat ding san
xuat kinh doanh mim
11. | 21/NQIIRQT 23/04/2024 | 2024 vi phé duyét han L00%%
mie tin  dung  tai
TPBANK
~ Théng qua Danh sach
12. 27052024 100%

22/2024/NQ-IIBQT

Nha dan tr duge mua toan




MR- 1

56 Ngl}-i quyét!

Ty 18 thing |

| ché Cang bé thang tin

gk Quyft Ginh Wiy Ngi dung | il
bo s0 loong cb Fhiéll:
| khdng phén phéi hét
Thing qua kélL qua chao
13, | 23/2024/NQ-ITROT | 28/05/2024 | bin thém cd phifura céng L0
ching
[ ) Ran hinh Pidu 1¢ stra 46
l4. | 24/2024MNQ-HDOQT | 3170572024 | 4 100%
bé sumg
B& nhidgm Npusi dai dign
15, | 25/2024/NQ-FRQT | 01/06/2024 | theo php ludl, Téng gidm 100%
dfe, Pho Chi tich UDOT
6. | 5602400 IIBOT o | Quvét dinh Bé nhigm Pho - .
. | 26/2024/QD-1TBQ 30612024 | o ypoT (0%
_ ' — Ouyél dinh bd mhiém
17, | 27/2024/0D-1POQT | 03062024 | a0 o, 100%
I'Bng giam doc
18, | 28/2024/NQ-IIPOQT 1i06/2024 | Binh chinh Bidu 1§ L00%
Thay ¢0i ngodi dai dién
19, | 202024/KQOITRQT | 02/07/2024 | chit tai khodn md tal cdc 100%%
16 chiie tin dung
Phé duyét hop déng voi
20, | 30/2024/NQ-HBQL | 09/07/2024 | ngudi 6 lién quan Cong 100%
ly Cé phan CDC Co dién
Thoéng gqua  viéc  lam
21, [31/2024/NQHDOL | 16/07/2024 | nging  hogt déng  Ch 100%
nhanh midn nam
Nehi quyét thing qua
22 | 3220248 0-HDQT 19/07/2024 | ngdy giao dich dau tidn ¢b 100%,
phidu CCC i UPCOM
Nghi quyét dinh chinh
53, [230024NGHDOT | 22/07/2024 | ngay giao dich dAu tién b 100%
phitu COC tai UPCOM
Nghi quyét ban hinh Quy
24 | 342004/NO-HDQT [ 31/07/2024 | ché ndi b3 ¥& qudn tr 100%
cling ty
Nohi quyét ban hanh Quy
25, | 34AL2024MNO-HDOT | 31,/07/2024 ¢hé hoat déng cua 1161 100%
dbng quan (1
L _ L Nghi quyét ban hanh Quy |
26, | 35/2024NQ-1IBOT | 3170772024 100%




St

S6 Nghi quyét/
Quyét dinh

MNgay

Maidung

1Tyl ‘l‘E‘H’Eng_

qua

it

28,

62024 G-HDO'L

01/08/2024

Nehi quyét HBOQT (héng
qua keé houch Wy ¥ kign ¢
déng bing vin bén

100%

37/2024NQ-HBQT

38/2024/NQ-HDQT

027082024

Nghi quvét IIBQT thong
qua vigc phi duyél gia
han han mic tin dung tai
Medn himg THMCP Quidn
ddi - Chi nhénh Dién Bién
Phil

100%

2170872024

Nghi quyé[ HPROT thong
qua plao dich véi ngudn
¢o 1ién guan Céng ty C6
phén CDC Cu dign

100

3L

19/2024NQ-HDQT

05/09/2024

Nghi quyét HDOT thing
qua giao dich véi ngui
¢t lién quan Cong Ly Cé
phin CDC Co dién

RHEE

40/2024/NQ-IIPQT

041072024

Théng gua han mre Un
dung tai Techcombank

100%

32

41/2024/NQ-ITPQT

141172024

Nghi quyét [TRQT Lll.ﬁng
qua viéc gop wom t(hanh
lip Cing ty Co phiin Péu
tr CDCLEASING

100%

Lerd
Lot

422024/ N - HROQT

281172024

Nahi quyét [IBOT thong
gua han mre tin dung
Modn hang TMCP Quén
cdi

100%

43/2024/ WO - HDOQT

2000 172024

Nghi guyét [TPQT thang
qua sigo dich vl ngwel
c6 lign quan Céng ty €8
phan CDC Co dién

LOO%,

b
L

442024/ NQ - TIRQT

1041242024

Nehi quyét [TBQT thing
qua giao dich vod ngudi
co lidn quan Cong ty Ch
phiin CDC Co dién

10055

1L
o,
v

44 A2024/NQ-TRQT

1041242024

MNehi quyét théng qua viée
trién khai k¥ két hgp déng
thi cing du an Khu chung
cur Péng Pa. Thinh phd
[Tué

100%




1 P et TR (I P T P L

it

&8 Nghi quytt/
ruvEl (T_i_lih

Meav

Wi dung

45/2024/ NQ - HROL

17/12/2024

Mghi quyel HRO'T thing
qua vide trién khai chi i
¢ e ndm 2023

T 12 thiing

qua

1 ﬂﬂ“}&

38,

46/2024/ NG - HDQT

Nghi quyét HDQT thémg
qua vidc mua cd phin

chao ban cho of déng

| hién hita coa Cong ty C6

phén Priu r
CDCTLEASING

1 (%

39,

47/2024/ NG - HDOQT

281242024

Nihi quyét TBQL thing
qua giao dich vii ngudn
co hén guan Cong tv £a
phin CDC Ce dign.

41,

01/2023/NQ-HDOT

30120025

Ngi]i quyét HDO'L thing
qua giao dich i1 ngun
6 lign quan Céng tv €6
phiin COC Cer dign.

10054

100%

41.

022025INOITPOT

17/02/2025

| Nghi quyélt HIOL thong

gua vife thay dbi co ciu
phong ban

100%

42,

03/2023/NCQ-TTROT

217032025

Nehi quyét HDOQT théng
gua vidge huy dang ky gao

| dich tai TPCOM

100%

43.

O 2025MNQ-LEOT

240372025

Nghi quyét HDQT théng
qua han mie tin dung vi
cde piao dich fal Ngin
hang Techeombank

100%

Comg tac quan in u:m;i_, ty duge HPQT dic biét chi trong vit bam sat cdc nhiém vu duge

PITRCD giaofly quyin tai Nghi quy &t i Dal hoi ding 6 dong. Vide tridn khai thye hién cae

Nghi quyét ciia BHRCD ludn dim bao su higu qua cao, dam bao 161 da quyén lgi elia Cong ty

cling nhu ¢o déng.

1.4. Bio cio vi cfc giae dich giita cong ty, cdng ty con, cdng ty do cdng ty dai ching nim

quyin kiém soft trén 30% tré 180 vin didu 18 véi think vien HRQT va nhing ngudi cd

lién quan ciia thanh vitn d6; giao dich gifra cng fy vii cong ty trong dé thanh vién HL}QL

14 thanh vién gang lp hodc 1a ngudi guin 1§ doanh nghiép trong thii gian #3 nim gin
nhit trede thiri diem giao dich.

Cde wiao dich dd duge Cong ty cing bé tai Bdo cao tinh hinh quan i cong ty ndm 2024 va bao

cdo thudmg nién cia cing Ty ndm 2024, Mol glao dich déu tudn tha theo cde quy dinh cia Lubt
doanh nghiép va Didu 1 Cong ty v& vide xin chip thuin ndi b6 cia cde cAp 6 tham quyén pht




hop vl gid 171, Toal hinh giao dich v duge cling b thimeg tin theo ding quy dinh phap Tuét.

TTROT dam hio cae giao dich o kha nang xung dit vin Lol ich Cong ty ludn duge ta oAl cin
trong dé dam hio cong birg va quycn Lol cia e déng. Che thanh vitn IROT co loi ich hen
quar lun chit déng bao cao HROQT va tr bo quytn biu quyét e mink dé dim béo tudn thit
quy dinh ctia phip tuat va Iy ich coa Cong ty.

3.5, [loat ding eda thank viéen HDOQT dijc lip va L qud dinh gid cia thanh vign dje Lip
vii hoat ding ciia HBOT

Thinh vién dbc 1dp Hbi dome quan tri d thue hign déy din cae quvén va nghia v thee quy dinh
tai Pidu 18 Cong Ly, Quy ché hoat dong cia HBQT. V6l trinh df chuyén mén cimg kinh nghigm
tich Iy trong cae Tinh vire il 161 e doanh nghigp, thanh vién dic 1ip da dong var tro quan
trong trong viée hoach dinh chién lnge va ndng cao hidu qui eing tac quim tri, cu (hé nlu sau:

e (36p phén ning cao tinh minh bach va higu qua quan i coa ITR() 1, thing gua vide giam sl -
hout dong phéi h::rp gum HDOT va Ban Téng Gidm dfie trong vide tridn khai cae Nehi quy el
cia 1ai hii dong co dimg va [BOT; kidm lra céng bd thong tin, gidm sat hio cdo tai chinh /

vil cie piao dich lién quan.

o Déng gop ¥ kién xdy dung dinh bwéng chién luge kinh doanh, k& hoach tr ung han, g6p phin
hoan thign co cdu & chire clia Cong ty; ra Sodt, a8 xudt didu chinh mét s6 chinh sach quan
trong nhu chinh sach thac day kinh deanh, chinh sdch v ngunn nhan luc....

« Pranh gia va phan tich 1o ro tidm fin, tir d6 Khuyén nghi cac gial phap qudn trp it ro phu
hop, dinh nrémg néng cao chudn mue quan i theo cac théng I€ tén tién. Cdc thanh vidn
LPOT dic lip ddng thevi dua ra gde nhin khach quan trong hoat domg didu hanh va sin xudt
kinh doanh, 2ép phin cai thién hi¢u qua kidm soit néi bd.

o Xem xét k¥ ludng cic ké lioach, lu.t qua hoat déng cia Ban Téng piam de rong cde hoal
démg quan tri diéu hinh huéng 6 cic muc liéu dé ra va tich cue pidm sat vide bao cdo kéL
qua hoat dimg. Diic hiel ddi vii cling tac dAu tu dir An, thanh vign dbc p TBOT di cho ¥
Lidn vii trach nhiém rit cao, tham gia phan bién cho cdc dy an va ¥ lwdng ddu L

Nher danh g4 eiia cde thanh vién doc lap, TROT da thue hign (6t cac quyén va nghia vu theo
diing thim quy &n va quy dinh phip loat. IHBQT dim hio hoat dimg Udng ty an toan, higu Llu,h
tudn tha Didu 18, phip ludl va cdc quy dinhnd b Ichée, d6i xir hinh dang va vi len ich tAteach
Gomg va cac ¢ff ding co quyén Lod lién quan dén Cang 1y.

3.6, Ddnh gid cita IDQT ddi vii Ban Tong gidm diic (Ban Téng Giam dic)

Cn el Didu 18 vt cde van ban ndi b cha cdng ty, HDQT gao quyén cho L'ong Giam dée digu
hanh vi Ban Tong gitm déc cong ty quyt dinh cie cdng viée kinh doanh hang ngay cla Cong
ty, dong thid thudmyg xayén bio cio kkét qui thue hign cac quyét dinh, ké hoach kinh doanh va
phuang hiimg hoat ding do [TDOT va PIRCD giao cho.

Ban Téng giam dhe thye hién ding, dity dit quyén va nghia va theo quy dinh phdp Tudt va didu
1& cong ly. Ban Téng Giam dde di chi trong ning cao hidu qua cbng tac didu hanh quan Ly
doanh neghigp, dic biét & cbng the quan 1 va lciém, soat riti to. HDQT ghi nhiin sy déng gop nd
lwe cua Ban Téng gidm dde trong cong tde phat trifn kinh doanh, thye hién dy an trong nim
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qura, it cong by vuot qua gian doan khé khan cia (hi trudng xAy dung, sin aing khoi hegng
dhr dn backlog kha 1ém cho pdm L chinh 2025

H&i ddng Quan tef dinh gid cao nhimg 06 lire va thanh gqua cta Ban Téng giam dde trang hdm
124, D su chi dao cda HEROT, Ban 18mz Giam dée dd bam sil cic muc 8w do Dai hdi
ddng cf domg giao. diduwhanh linh howt hoat ding sin xuft kinh doanh vi hoan thanh vugt mic
mét sb chi Géu quan trong. Céng Ly di duy tri Wi dé ting trudng doanh tho teén 30% va loi
nhudn tang 46% so vol nam lruwds — kéL (LEd nay (hé lidn higu Lil.ld trong chi dao digu hanh, toi
g ehi phi cd dinh, ndng cac nang suit thi edng vl quim tri ngudn le t41. Bun 19 dng gidm dée
cimg teh ewre thue hign cde bién phap kiém sodt domg ién, thu hii cdng no vi duy tri co el L
chinh lanh manh, gidp Céng Ly g1t vimg thanh khodn vi o [& dom hity & mile an todn (no vay
chi b:mh -64% vér chi sé hitu). Picu nay die bidt ¥ nghia trong hiii canh thi truomg xiy dumg
con nhitu thach thie, chio thiy ning lye quan tef mi o va thm nhin chién lvoe clia Ban Tong
sidm dic.

Rén canh két qua tal chiph, Ban Téng gidm dée da thye hién 160 nhi¢m vu (6 chite thi ey, dam
bao Lién dé va Lhr.ﬂ. lrgng che di an, Cae coug trinh do CDC thye én tong nam déu tufin thi
nghigm ugare S cdn vE an toan lao ddng va vé sinh mdi rudmg, HDQT ght nhan s chi daa
sar sao cua Ban Tnug Giam doc trong vige ng dung cong nghé thi cdng hien dai, 161 wu hda
tifn 6. kidm sodl chit lugng va chi phi, qua dé ndng cao higu gud hogt déng chung. Cong Ly
da manh dan dau tr vio cong the quén tei: tién khai cdc hé théng quim [V tién tién {FR_P BIM....
chudn héa quy trinh theo tiéu chudn quoe té (180) va chi trong dae o phat trién ngudn nhin
luee., Mhimg buade di nay cua Ban Téng gidm dde lchéng chi ndng cao hidu sufit ndi 1al ma cdn
wiip CDC dap ng cie [fu chudn quan trl coa cing ty dai ching, fao nén tang vimg ¢hde cho
gial doan phat 1rién mdi.

LIBQT eling dinb pia Ban me pidm dbe da phm hup {5t véi HBOL trong vide chudn i cée
didu kién cn thidl d& Cong ty chuyén sang hoat déng vél tu cdeh cong ty niém v&t twén sim
chimg khodn, Ban Tong gidnm ahe d& tich cuc lam vie voi cac dom vi 0o van, eo goan qmm 1}r
dé hoan 1At cac thi e ding ky eimg ty dai chimg va nigm vit b phidu. K& hoach niém vér cé
phiéu dige tricn khai ddng 16 trinh, thanh cfng dua 40,25 inén b phigw CDC 18n giuo dich twén
K¢ (iao dich Chimng khodn TRIICM vao thing 42025, Bitu nav the hién tinh than chit dong,
chuyén nzhiép caa Ban Téng giam dhe trong viée hidn thue hoa cac dinh hudng chién luge lén
do HDOT dé ra.

1'Bne (hé, Hai déng Quan tri dinh gid Ban Téng sidm déc da hodn thanh 11 nhiém vu nim
2024, dal va virgt nhidu chi tiéu quan trong, déng théd thye thi hidu qui cdc quy & sach coa
HP' L. Nhitmg leét qua dut duge vé (i chinh, th phén, uy lin thuong hiéu va ning lue ndi i
ciia Cong ty o din An dong gop truc liép tir s diéu hanh ning déng, sing Lo va quyel ligt ena
Ban Ting Giam dbe cing toan thi déi ngll can ba quin Ly,

4. Cac hogt ddng gidm sit, guan tri, kiém soft ndi bi

161 ddng Quan (] da thue hién day di chite ning gidm sat v quan tr trong nitm 2024, dam
bao Céng ty hoat déng ding dinh hudng va ludn thi cie quy dinh phép ludt ciing nlar Digu 18,

Cu thé, HBOT d4 6 ehie cée phién hop dinh ki iL"l.llf:, guy va hop bt thaong kv cin thidt dé
thao ludn, d4nh gia tinh hinh hoat ddng va duara quyét sdch kip thoi. Cle nghi quyét cda HBQT



dén duge théng qua vol sir Fhmg thudn cao, duoge Ban Im widm diic nuhignl fo thue hign va
héo cho tién 46 thutmg suvén, HDOQT di gidm sat cht ché viee thue ngo Nohi quyét Pal bl
déng ¢ ding thudmg nién 2024, diic bl 13 vige thue thi ki hoach doanh thu, Lot nhudn va cac

chi tén zan xual kil doanh 48 ra.

v é o tde quén tri doanh nghiép, trang ndm qua HDQT da chi dao ri sodt, b sung nhidu quy
ché quén (1] ndi bd nhitm plw hop vt md hinh cdng ty dui chiting nidm vt Hoi déng Qudn in
phit hop vid Ban Kidm sudt va B8 phan Kigm toan ndl bd (duge kién todn trong nam) d# ting
cuime Kigm (ra, giam sl cde mat hoat ddng tai chinh, ké todn v tudn thie Pimh ky hang quy,

IIROT déu nhin dwoc bio cao tir Ban Kiém sodt v tinh hinh tai chinh, cong tdc kim soat nbi
b vit quan trl rid ro cta Cong ty. Cac khuye En nghi et Ban Kiém svat di duge IFROT xem xél,

chi duo Ban Téng gidm dic khie phue kip thol nhimg han ché, thidu st (ndu c6). Whir viy, hé
théng kién sodt ndi b cha Chng ty fimg bude duge hoin thién, gop phin phong ngia rii ro va
dam bao uh minh bach, trung thuee cua ede hio cdo 14 chinh.

ITRQ L ciing die biét col trong cdug e quan ) T 1o trong hiéi canh nganh %y dung fidim dn
phiéu thach thite. Trong niam, HBOT da véu chu Ban Tdng gidm dde tidn khai cac bign phap
guian tri ¢0ii vo chi ddng, bao oom: kigm soat chit ché chat lirgm g chng trinh va an toan lao ddug
trén ehng trudmy; theo dai sal sao domg ficn nmyg du én dé tranh nii ro thanh khoan; da dang
héa khich hang va d6i tic & phan tdn i ro tin dung; va du phong rii 10 v& hifn déng gia
neuvén vt liéu rong hop ding thi céng. HDQT da gidm st viee Cong ty tudn thi gac nghia
v ddi viod ngardd lao dnng (tign luong, bao hiém xd hii. ) vanghia vy wei Nhanude (ngp ué,
phi déy di). Nhimg ({m tai nhu chim déng hio hidm = hi (nén e6) 44 duge TTRQT nhdc mlic
Ban Téug giam déc khiie phue sém. dam bao quyén lgi ngudd [ao ddng vauy tin doanh nghiep.

Trong linh vue chng bé thang tin va minh bach, HDQT chi dao x@y dumg quy trinh céig bd
théng tin chuin mye theo quy dinh dBi vol cone Ly niém vét. Moi théng tin dinh k¥ (bio céo tal
chinh quy, nim, bio cdo tinh hinh quan tri...} ¥ thimg tin bt thudng déa duge Cong Ly cong
bé kip théi, ddy da trén cde phuong tién theo luat dinh. HDOT (hudng xuyen cap nhil va twin
thii efe quy dinh méi v quan 1 céng ty do Ul ban Chitng khodn Nha nude vi 5o GDOK ban
hank, dam bao CDC khéng vi pham nghia vy clia cing ty niém véL

Whin chung, HRQL da thue hin 1HL vai trd kidm tra, gidm sdi cha minh rong ndm 2024, Mo
hoat dénp quin (r, diéu hanh Céng Ly dén niim trong thm kicm sedl cia HDOT va (udn tho
diing cée chudn mye quan i cong ty. Pidu nay tao nén ting A& Cang ty hoat déng minh bach,

hiéu qué, bao vé lpi ich cta cd ding va cic bén lign quan,
5. (Cac d4u dn lom trong nim tai chinh 2024

Ngay 28/05/2024, Cong ty di hean thanh chao ban lwan bd 5.250.000 C& phin va hoan thinh
(hii tue ting von didu 18 neay sau dé npay 12/06/2024. Vi Sn ditu 18 sau dot chiw ban dath 4025
Ly ddng 4 ndng cao nimg lue tai chinh. Déng thir, l-_E)QT chi dao Ban Tong gidgm dbc hodn it
vide dang k¥ Cong ty 14 ehng ty dai chung va dua cd phidu CDC giao dich trén thi trromg
UpCOM tir thing 7/2024. Pay la bude chudn bi quan trong ¢ Cong ty da didu kign nigm yét
trén sin chimng khodn tap trung.



&L qud 14 nedy 21/04/2025, hom 40 trign ed phitu CDC (mia CCC) dd chinhb thic niém vél trén
S GIRCK TPITOM (HOSE) — dénh ddu mat ¢§t mbe lich sir trong quad rinh phat tign cha
il o

Npodira, nimn 2024 dinh diu nhigu thanh tgu nd bat etia Cong ty 06 phin ¥iy dung CDC trén
cac miat hoal déng, sop phm néing cao uy tin thuong hidu vi vy e eta Cong Ly rong nganh
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sév dung. Dudi day 1 mot s6 ket qui va danh higu bicuw bicu ma CDC di dat duoe rong pam.

o Hoim thanh mue e thng tredmg cao: Vi Toi nhugn sau thué cd nim dat 42.29 1§ ddng, Ling
46%% so vol 2023, CDC 43 ¢d mat ndm thinh cdng w& Iidu qua kinh doanh. Téc d6 ting
trirdmg 1ol nhudn cao il & hign nd Tue vuot bic eda Céng Ly (roug viée (51 1w hoa chi phi va
néng cao higu suil, gia boi canh thi torong xdy dung nhidu thach thire, K&t qua nay cling
vt ké hoach Lol nhudn dé ra, tao Gén dé cho vice gla ting gia tri doanh nghigp va chinh
sach cf tie bén vimg trong tuong lal.

« Puge vinh danh trong bang xép hang doanh nghi¢p uy tin: Nam 2024, CDC lin ddu tién gop

il trong Bang xép hang VNRS00 - Lop 500 doanh nghiép lon nhit Viet Nam va FASTS00
— Top 500 doanh nghiép ting trudng nhanh nhat Vigl Nam. Lheo L"L‘mf:, b el Vietnam
Report, CDC xép hang 335/300 doanh nghiép Tén ahdt (VNRS00) v nam rong nhém doanh
nphigp o nhin ¢ (e dp tang trudmg cao, Pdy 14 sy ghi vhin xing dang cho whitng nd hre
mé réng quy md v tang trromy doanh thu cta Cong ty rong nhitng nim gqua. Danh hiéu
YNRS00 va FASTS00 gop phén Khing dinh vy tfn thuong liéu CDC trén thuomg ireong Viét
Nam.

+ (37l thudne BCT Asia Awards 2024 — Top 10 Nha thiu xay dung himg dho Viét Nam: CDC

da vinh du dwoe BOI Asia binh chon vao Top 10 Contractors eia Vigt Nam nam 2024, (i
thirdme danh gid ndy tén vinh nhimg nha {hiiu ¢4 quy M va uy tin hing dhw, 6 dong gop
1o cho nganh xiy dung, Vige CDC gop mit trong Lop 10 nha thau Vidt Nam cho thiay ning
lire camh tranh sarpl vt elia Cang Ly, nhat I3 frong vai trd ({m 2 thiu thi cdne rhiéw d 4n lém
khip cinude., Day vita 13 nidm t hao, vira a dong e 4 Cang ty titp tuc gifr viing va néng
cao vi (hé Lrong namh.

« Tlodn thanh cde chime chi quin 1§ chat lugng, mdi udmg, an toan: Trong nim 2024, Cong
tv 43 duge cip ching nhin TTE thdne Quin 1y Méi trudmg, 180 14001:2015 va Lg thing
Cudn 1¥ An todn & Sie khoe Nuhé nghiép IS0 43001:2018. Tnwée do, CDC eiing duj, tri il
11é thing Quan 1 Chit loong 150 S001:2015. Viée dat duge cac chung chi quéc t& quan
trong nay thé hién cam kit ctia CDC déi woi chill leong dich v, an toan lao déng va trach
nhiém méi rudng, By 13 thanh qua cia qua tiinh nd lue cai Gén h théng quin 1§ rong
whién nam, khine dinh Céng 1y hoat ddng theo céc Liéu chudn quan i Gén tién. Cac chimg
chi TS0 14001 va 45001 ddc biét ¢6 ¥ nghia irong nganh xay dung, gitp CDC nang cao hinh
anh mat nha thau chuyén nghiép, chi trong phat tridn bén vilng va an todn.

o (#e danh higw va thanh tuu Khéc: Ngod nhiing diém ndi bat trén, romg ndm 2024 CDC con
dut nhidu két qua dang khich 18: Hoan thimh wugt tidn d6 mot s& dir dn rong diém, duge cac
chii ddu tu 16m dinh gid cao; mdi trudng 1am vife tal CDC tii‘f‘.p'mc duoce cdi thién, thu hit va
aifr ¢hén nhén tai; Céng ty tich cue tham gia cie hoat déng cong déng va tir thién, the hién
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trach nhidm ki hoi cia deanh nghiép. Nhitng thanh bch nay @o nén 16t bive trank o canh
tharh efng evua CDC rong nam 2024

Niittng két qua vi danh higo dal duge trong ném qua kL mnh chirnyg cho chidy Tuoe ding din
el HDOQT v s didu hanh higu qua ota Ban Téng Gidm die. Déng thin, d6 cing 1a dong lue
tinh thin d& tap hé Céng ty bude vao nam 2025 vai quvél tim can hem, sin sing chinh phue
nhimg muc fiéu men.

11, Dinh hwing va ké hoach nim 2025

Rizre sang nim 2025, Hoi dbng Quén tel xde dinh cée dinh hudng chién luge vaké hoach trong
tam dé dua Cong Ly Cd ph;:"m Xay dung CDC 1.1'ép luc phéat trién bén viing, ximg dFng v6i sirtin
tuémy clia b dang sai khi teey thamh efug tv niém yét Cae muce Giéu va dinh hudéng chink cho
ném 2025 bao gom

o Muc tiéu sin suit kinh doanh: HDQT it ra lé hoach ting trudng thin trong nhung tich cue.
K& hoach niy s& duge trinh Bai hél déng cf dong phé duyét va lam, co sir dé Ban L8ng giam
dbe tridn kha. Cong tv phin ddu hodn thanh va virgl cic chi tidy d& ra théng qua vidc mé
rime thi trudng, gia ting s6 Tugng dy an timg thau v 167 wu hitu qua hoat ding,

- ly.-:‘p e mdy tong thi irudng va da dang hoa khdch hang: Nim 2025, CDC sé tip truny cang
cé vi Lhé Lan thi trdmg micn Bic va mién Trungz, tlung thii [j;i} manh phat tricn thi fruromg
midn Nam — noi Céng (v da o6 nhimg bude dau thanh céng. Mue Géu 1A gia tang tf trong
doanh thu U cae d an khu vie phia Nam, lién toi cin bing co cdu thi rudmg trén toan qudc.
Cong tv ciing & tim kiém co hdi tham gia cac dudn ha thng, cing nehiép dé da dang héa
Tih vue thi eing bén canh (hé manh truyén théng vé xdy dung dan ding. Tiép tue duy tri
yuan hé hop lic chién Iroe vai cde ohil da L uy tin (Mipee, Van Phi Invest, Apee Group,
Hoang Huy Group...), ddng thin mé rng (€p khach hing méi, dde bigr la cac chi dén tir

nurdre ngoal tal Vigt an.

s Nang cao ning luc thi efng va quan ly dy an: Binh hudng 2025, HROT chi dao Ban Tang
olam dic diia tr ndnge cao nimg luc thiét hi, céng nehé phue vu [ eiing. Cong ty s& danh
mat phidn vin huy déng U hi troéng chimg khoan & mua sin may moc, fhaét bi xdy dumng
hitn dai, ¢df thidn ning sul v chét lreme thi céng. Rén canh 46, chi trong néing cao nang
Tuee ddi nedl quin 1§ dir an, thing gqua dao tao chuyén siu va mvén dung thém nhin sir gidu
kinh nghigm. Mue tiéu la mil ngin thot gian thi cdng, ting kha ning dap fmg nhiéu dy an
phire tap cing 1oe, qua dé nang eao vi thé canh tranh cia CDC wén thi trudng xdy dung trong

Vi A o T,

s+ Tang cudmy quin tri tai chinh va déng tign: Nam 2025, HDOQT dinh hudng Cong tv tiép tuc
chinh sach tai chinh thin trong. Un tién hang diu 14 duy i dong tién lanh manh, giam phy
thude ng vay, ndng cao tw chii 8 chinh cta doanh nghigp. Cong ty s¢ té1 1 quén 1§ ciing
ng phai thy, tin dung khoan ngud mua tra tidn trude dé pidm ap lue von hoa doéng. Pim z
thed tim kidm cac npudn 141 trg vai chi phi hop I¥ @& phuc vy hoat @mg. TV 1§ no vay du
Kién duy ti & mie thap hom binh quan pganh. Chinh sach ¢ tire s& ciin @61 hid hoa pifta nhu
el tai dAu tu vit loi feh od dong, dam bao su hip dén cis cd phiéu trén thi mrdmg.

» Cho trome quén tri doanh nghidp sau niém yét: Sau khi niém vél, CDC cam két thue hién cac
théng 1& quin tri tH1 nhit nham dap tmg k¥ vong cla eb ding va cic nha Jau ir. Nam 2023,



et b

=

LIAQT 58 tdp trung ninyr czo nang lve guan tr, minh bach héa hogt dénr mol mil Cu (LA,
hodan thién hon oita hé théng kifm sodt nédi b thea md hinh cla cée cong ty dw ching hang
diiu: thue hidn cdng b Mg tin minh bach, kip thod: tromyg e chiit ché vin ch dimg viuha
diu b dé tiép thu che khuy én nghi cai Mhign gudn fri. Mue tién ka xdy dung hish anh mot
doanh nghidp nidm &t uy n, guan tri chuyén nghiép, hudny 61 phat trién bén vimg va dai

ban.

o FHuM Inedne nhil mién bén vifne va rdch ohiém xd hdi: Nam 2025, CDO s¢ uép tue tich hop
L E £ ; Py il

che mue tidu phil tién bén vilmg vio chién lroe hoal ding, Cang ty duy 1 che tién chudn
cao ve an toan lao dong va bio vé mdi bruimg tal tit ca du 4n thi céing. Péng thin, thye hién
cde chueme trinh trach nhigm x& hol nhu tham gia xiy dung cdng trinh phiie Ton edng dong.
ing hé gquy tir thicn, b trer cde hodn canh kKhé khin.,. Qua do déng gdp vao s phil rién

chung coun x3 hdi va ning cao hinh anh doanh nghi¢p trich ném, nhin van.

o Thm uhin dai han: HDOQT xac dinh lim nhin dén nam 2030, CDC 58 phén diu trd thanh mot

tromg nhiing téng (hitu x&y dyung hing dau Vidt Nam, o6 kha ning canh (ravh sinh npang cac
doanh nghidp top dau trovg khu vue, Nim 2025 la cbl mie bin 18 cho giai doun Ling trudng
méi, Cime ty s& thp (rung xay dung nén mong vimg chiie vé 1ai chinh, nhin lue, eing nghé
v quén tri dé hién thue haa thm nhin d6. HDOQ'L tin tuémg réng voi chifn luoc ding din va
s ddng 1omg ciia todn {hé ban linh dao cing CBCNY, Cong ty s& virgt qua moi thich thie,
tin duny L6t cor hoi thi trudmg dé tang trudmg dn dinh, hidu gud va bén vitng trong nwim 2025

va cac nam Liép theo, =.|

trong viéc ing cudng cing t4e quan i doanh nghidp. kidm tra, gidm séf vi Ry oy hoat ding ciia
Dan didu hanh nham thire hién 6t nhiém vu SXKL, dam bao an todn vin dAu fir cia cie o) déng.
D& vurol qua nhiing thach thite va hoan thimh nhing mue tiéu chung, HDOQT cting nhu Cing by Cd
phin Xy dung CDC rat mong nhin duoc su ing hd, tao mo didu lién thufn lod va cam kéL gﬁn 50}
[&vr dal el cde guy ob déne, cic dfi tac va todn (hé CBNY el eing tv.

They gt HDQT, (4 xin giil toi cde quy v 101 choe sie khae, hanh phiw vi thanh cong, chue Dai
b 6 déne thirsme nien ndm 2025 ¢t Cong ty €5 phin Xay dung CDC thinh cing rue .

Xintran trong cim on! ;-:-'-f:f, ;
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CONG TV CO PHAN CONG HOA XA HOT CHU NGLIA VIET NAM
KAY DUNG CBC Dée lip - Ty do - Hauh phae

Sa: 01/BC-BKS Her Mot nedw 04 thang 7 ndm 20123

K1 QUA HOAT BONG CTIA BAN KEFWV SOAT NAM 2024 VA
PINH HUGNG, KE HOACIT NAM 2025

Kinh ati: Prai hi dong cb dong thuong nién ném 2023
1. BAD CAOQ HOAT DONG CTA BAN KIEM SOALT NAM 2024
1. Hoat déng eta Ban kiem sodt (BKS)

a. Thing tin vé thinh vién BKS

feanzi Sy o 2 | . Muity bt dﬁw‘]ehﬁng can &
A | Thanh vién BKS Chircva - : s
_ thanh vifn BKS B
o R Dhrge b nhigm npay
1 I'rdn Thi Thanh Hudng [Tudng Ban A 3
| 15/04/2021
i 5 i Bugc bé nhiém ngay
2 Phan Thie Ciap Thinh vién 151092021
3 NoivEn Thi La Thimh vi& Puge bb nhidm nedy
lryen Th Lé mmb vidn _
e 28/07/2023
PR | |
T$ 18 s¢ hifu 6 phén trén vdn diéu 18 clia cac thanh vign BKS tai ngay 31/03/2025:
- 32 TrAn Thi 'hanh Iuémy: 0,09%. (8
- Omg Phan Bire Gidp: 0.29%.
- BB Npuven Thi L& 0.06%.
h. Cude hop BRS
98 lwgng cude hop va 6§ 1 tham gia, bién quyél
| 1§ do |
&6 bufii hop | T% 18 tham | T% 1§ biu | khén
STT Thinh vidn BKS il e ¥ .
iham dir du hop quyét thiam
du hop
1 Trén Thi Thanh Hudng 04104 100% 100%
2 Phan Bic Giap 04/04 100%: 100%0
3 | NguyénThil& 04/04 100% 100% |




Chi tiée ndi dung cade hop:

| Cong ty Cd phan Xay dung CDC

Niji dung

Trién khial hoat ddng cda Ban kidm 504t trong
nam tal chinh 2024

L& xuat lua chon Cimg v TN HH Kiém toan
An Viet vé vige Soal xél Bao cdo & chinh el
ki hoat dong tir ngdy 01/04/2024 dén nuay
3040972024 va kigm todn Bao ¢do G chinh cho
nim tal chinh két thic ngiy 31/03/2025 cia

] Lo Clude hop Z‘J_'g;ﬂ}'

1 Cubchopsb 1 | 15/05/2024
7 | Cubchopsé2 | 10/092024
E Cubchopsé 3 | 26/12/2024
4 Cubchopsdd | 15/0372025

2. Thi lan ciia BKS

G hoach hoat ddng cia Ban Kigm seal (3 |
thang cudl nim ta1 chinh.

Téng két hoat ddng cia Ban kigm soal trong

nam tal chinh 2024, dinh hudmg heat déng

 lrong ham 2025

U'hre hign theo ndi dung d& duge Dai hii ddmg cb ddng thutng nién ndm 2024 phe duyel.

3. Bfo cho vé cae giao dich lién quan dén ngwdi nji b, ngudi ¢b lién guan theo quy dink

Trong nidm & chinh 2024, cde siao dich phit sinh gitta Cong Ly va cic bén co heén gquan déu

drce thire higén (heo ding guy dinh phip Tuil, edng lhai, minh bach, duge cing b thdng Gn

kip théi nham dam béo 161 da lgi ich coa Cong y vi cb dong,

4. Ké& guA gidm sat ddi véi HBOT, Ban Tong Gigm diic

L& déng quim (] ndm 2024 di thye hign ding quyén han, chire ning nhigm v duge quy dinh

tai Didu 18 edng ty vi cac quy dinh phap Judi:

— Hai déng quin o d3 16 chite cac cude hop dinh ki va bat thurdmg thee ding quy dinh. Cu

thé nam 2024, ITIDQT @ (b chite 35 cude hop thing qua cic ndi dung thude thin quyén cia

Hoi déng quén tri dap tmg kip thad cae nhu cdu phue vu hoat déng san xudt kinh doarh cua

ecOng by, Cae Nghi quyét, quyét dinh ciia HDQT ban hanh ding thém quyén, pham vi, trach
nhigm, phit hop véi Nghi quyét PHBCE, Bia 18 céng ty v Quy dinh phap ludt

— H&i dbng quan 7 da thue hién gidn sat ban Tong Gidm doc wong vide (rién khai nghi quyét

DHPCE thudmyg mién ndm 2024 cae hoat déng sén sudt Ikinh doanh chia Céng ty.

1181 ding quan tri da chi dao siu sdl moi Tinb vire hoat ddny coa Cong ty va dua ra cée giai phap

phit hop v6i finh hinh thire 8, nhiim hodp thank ké hozch, @am bao lon feh cho cing ty va co

dong:



Pan Tényg Giam dbe d thye hién nphidm tie Nghi quvét ciwm DEDCD, UBOT. Bun Téng
oiam dde i ban hanh ede quyét dinh, 4 trinh theo ding thim quyén, phit hap véi phip Tudt
va didu 18 cong ty,

Ban Téng gifin dc d4 theo sl va trién khai kip thoi cée Nghy quyét, quyét dinh cioa HROT
cfing nhir Nghi quyét cia BITRCD

B l'émg b de 16 chire va duy (ri cdc cude hop giao ban thang, hop bét thutme khi ed
viin dé phét sinh, kip thil dua ra cde chi dgo, gial phap thao g& vudmy midic, kho khan trong

cing Lac diéu hanh.

. Két qua dédnh gid sy phdi hyp hoat dong gitra BKS voi IDOT, Ban TGD va cde i diing

Ban kiém soat duse cung cz';ip day dit (himg tin, tai liéu theo quy dinh cta Tuiil Doanh nghi¢p
vi Piéu 18 Chng ty.

BKS da lip k¢ hoach hoat déng cho cd nim 2024, g BT, Ban TGH 38 niim théng tin
va chi dao cac phong ban chie ndng trong eimg ty phdl hop vl BKS trign khai eong vige

(vl T3ao o danh oi4 v& linh hinh tal chinh, Gnh hinh hoal ddng eda cdng ty bing quy.
g ; g g1 L

1. PANH GLA TINH HINI THUC HIEN NOUNG NG QUYET CUA DAL QI
PONG CO DONG, HO1 DONG QUAN TRI

1.

Dai hai diing Cd déng (PAPCD)

Trong nédm tal chinh 2024, CDC di i¢ chite thanh cdng 01 cudc hop Pa hii déng cb dong

thudmyg nién va thue hién 01 1dn [y § kien co dong bing viin ban théng qua nghy gquy et coa Lai

an gk A qn Vi e - . A e |k = - . T 7. A oagam =
héi ddng ob déng. Tai cudic hop va ndi dong lay ¥ kicn bing viin ban, Dai héi démg eo dong d&

théng qua nhidu chi troong, dinh hudng quan trong cho ke hoach phat trién ¢a comyg ty trong

thei gian WA Dudi diy 1a cde ndi dung d& duge Pai hdi dong cf dong théng qua va Goh hinh

trién khai thue lién

2 $4 Nehi Negay Bordong Tinh hinh

quyéi/Quyét dinh - thue hién

I e =L
Bao cao ket qua hoat dong ¥t hoan thanh
clia Hoi déng quin trl ndm
2023 va dinh hudmg, ké
hoach hoat déng ndm 2024,

Bao cdo két qua hoat dong 23 hodan thanh
01/2024/NQ- 114050024 | €A Ban kiém sodt ndm 2023
BHPCD PEEET ya dinh hudng, ke heach hoat
déng ndm 2024, )
4o cao ket qua hoat ddmi 124 hodan thanh
kinh deanh nim 2023 va
dimh huong, ké hoach hoat
didng nim 2024,

Théng qua Bao cdo tl chinh | BE hoan thanh
A3 kicm todn ndm 2023.
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1. Hai déng quin tri

10/02/2024

T dung

Théngz qua bio cio tha lao
e Hoi déng quim b, Ban
kigm soat nam 2023 va du
tra thin Tao ném 2024,
1 trinh théing qua Phrons
dn phan phéi led nhudn ndm
| 2023 va trich Lip quy.
Tir trinh théng qua vide sia

d61 hiv sung Ditu 18 Cong ty.

Ouy ché N b Vi quan tri

{ong ty, Ouy ché hoat déng
Ceia HEi dbng qudin irf.
Thang qua viéc lua chon 18
chite kitm toan ndm 2024.
Thing qua v& vige iép luc
lhwre hién Niém yét ¢d phidu
Céong ty C& phin Xay dung
CDC tai [TOSE

Tind hinh |
thue hién
|
|

£33 hoan (himh

| P hoan thimh

134 hodn thinh

14 hoan thanl

133 hoan thanh

Neghi quyél cia Dai hoi déng
ci dong théng qua vige bo
sung nganh ngh€ kinh doanh

4 hoan thanh

Trong ndm t4i chinh 2024, TIDQT di dwa ra ban hinh 43 nghi quvétiquyvét dinh, tinh dén hét

31/03/2025 toan bd vide mién khai nhimg nghi quyét tén d4i hoan tat.

111 DANTE GTA TINH HINKL LIIUC HTREN KE HOACT KINH DOANH NAM 2024 VA
MOT SO CHI TTRU TAI CHINI QUAN TRONG

1. Panh gid linh hinh thue hién Lé hoach kinh dounh nim tai chinh 2024

Bon vi tink; dong,

$17 | TN CHI TIEL

1 | bdn hang va cang
cﬁp dich wu

Doanh thu thufn vé

Lol nhudn (rede
thué

3 | Loi nhudn sau thug

Nip ngiin sach nha

PVT | THUC HIEN 2024
Péne | 2.189.074.369.779
Bénge 53.401.528.685
Bing | 42.288.498.003
Péng | 17.151.153.73%

[ riLe |

OAN

KH 21024 .

THANH

KH

2.426 800,000,000 | S0.2054
G1024.234.048 87.51%
 48.819387.278 | 86,62%
18.204346.820 | 9421%

| nuge



2. Chi tidu trén Bido cdo (i eliuh 2024

Lyan vi tinh: Ping

I | Chi tigu

TONG
TAI
SAN

A Tai sin
ngan ban

I | litn wa

cdc

Tkhoan
tirang
duong
tién

01/04/2024

1.718.662,388.435

31/03/2025

2.083.852.095.276

1.591.865.541.820

07 187.948.664

2 | Dau o tai
chinh

ngan han

204 186.6%06.521

3 | Cae
khodm
phan  tha

4 | llang lom
kho

ngan han

1.845.197.292.109

257554863200

530000000000

T6O.906.963 468

lLh

TaL  s=én
ngdn han
khic

B | Tai sin
| dii han

283335002

126.796.840.615

329290598165

1.042.665.109.4971

541.620.825319

350.493.619

188.654.803.167

Tang/giam
| Tylé
Gid tri
(l] 0}
365189700841 | 121,25%
302.331,750.280 | 119,06% |
160.366.914.556 1 265.01%
-151.186.696.521 | 25.96%
281758146503 | 137.03%
12336.227.154 | 102.33%

STA5R61T

1 [9.49%

61.857.956.552

1 | Cac
khoan
phai  ho
di han

148,79%




Lsa

[

[dar han

Tl sim

e dimh

T9.607,678.068

Tal  san
ddr dang
idan han

Dau tir thi
chinh dai

han

Tak san

khac

TONG
NGUON
VON

Mg phai
ira

427.487.145

F0.000.000.000

16.761.680.802

1.718.662.388.435 |

1.234.510.177.511

I

Mg dié

han

M ngﬁn
han

Neuin
chi

s0r hiiro

viin

Yon chi
v hitu
Mz udi
kinh phi!
gu¥ khac |

1.146.217.084.727

1.435.054.678.228

76.481.562 288

280.500.000 |

G5, 200.000.000

15.392.740.879

2083 852.005.276

1.495.7T88.291.328

23.126.116.380 |
|
|
|

- 146,987,145

96.017%

65.62%

GH.500.000.000

321.62%

-1.368.939.923

365.189.706.841

261.278.113.817

88.293.092.784 |

484.152.211,924

59.833.613.100

588.063.803.9438

330.000.000,000

134.152.210.924

402.500.000.000

285.737.593.501

91,83%
121,25%

121,16%

-28.458.479.054

&7

103.911.593.024

121,46%

52.500.000.000

185.563.803.948

IV, KIEN NGHL CUA BAN KIEM SOAT

51.411.585.024

115.0%

138.32%

Can e vao chire ning nhigm vu ctia Ban kiém soat va plivong hudng hoat dgng ctia Cong ty.

Ban kiém soat dua ra mdt s6 kién nghi saw:

1. Bam sat didn bién thi tudng, finh hinh kinh € vi mé; xdy dung cée deh ban quén i - digu
hanh dé kip thii thich (ne v6i nhitng bién d6i ciia thi trudmyg rong vife phét trién cac linh

viee hogt déng clia Cing Ly.



E 2. Trién khai Ui céng cde edng trinh, di dn, dam bdo an todn, chil lugne ding (én do; thue
hign L cong tac nehidm thu, L;_I.l}'éi Lo, 1Eng cudng thi hin eing no; it sodt clgt che
dome tién va chi phi, Kiém sodt chit ché gid npuvén, nhidn, vl lidu, ed gial phip dé piam
(hidu tae dong ela vige hidn ding gid nguyén, nhitn, vitHéu dén tién 4 va hifu qud kinh 1
cie efimg trinh, du dn.

3, Chng v ¢in cing ¢b manh hon hé thimg dénh gia, quan tri mi ro v kidm sod tinh én tho

rrong heat ddng & cac thng quan il khde mhaw
V. PINH HUGNG, KL HOACH NAM 2025

Trén co st dinh hwdng phat trién cda Cong ty da duge DOQT d& ra, Ban Kifm sodl xde dinh

phrong hurdme nhidm vy clia Ban kigm soal nam 2025 nhw sau:

- Tiép tue phat huy vai trd iém tra, gidm sat heat ddmg sén xuft kinh deanh cia Cong ty ddm

béo tudn tha cde quy dinh cia phap ludt, didu & Cong v, Nghi cuvet ciia Dal héi déne cd

! ddmg.

3 — {ham gia pop ¥ voi 1161 dong quim tri, dé xudt kidn nghi vai Ban didu hanh nhim thic day,
trién Khai day dit, kip thii cong viée cu thé trong pham vi chite ning nhidm vy cta Ban kiém
soal. .

— Gidm sdl béo cao két qua kinh doanh, bao cao tai chinh va b try hoat ding sin xudt kinh
doanh duge an toan, bén vitng, hidu qua va &1 da haa lai ich cho ede ciy dimg

Trén dhy 1a hio co clia Ban Kidm sodt vE& kél qua kiém tra, idm sdt cie mil houl ding cia

Céng ty ndm 2024, Ban Kiém sodt xin chén (hanh cim on cdc Quyf cd done, thinh vién Hii

dbng quan tri, Ban Tfmg piam dbe va can b cimg nhin vién Cong ty da phéi hop, tac didu kién

dé Ban Kiem sodl thue én nhiém vu trong ndm via qua,

Trin trong cam on! "
| # Lf*

| - Nhur teén; TRUGNG BAN

& B T -
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CONG TY CO PIIAN CONG HOA XA TOT OB0 NGHIA VIET NAM
XAY DUNG CDC Poc lip - Tw do - [lanh phiic

S6: OL/BC-TGR Hip Noi, ngay 04 thang 0F ndin 2025
BAO f."f;q.ﬂ
KET QUA TIOAT BONG SAN XUAT KINII DOANH NAM 2024 VA
BINH HUGNG, KE HOACH NAM 2025 CUA BAN TONG GTAM BOC
Kinh thua: Dai 16l déng e dfing Cong ty Cé 1}h'fin Xay dune CDC

: Can et Ludt Doanh nghigp sé 592020401114, Pidu 18 cla Céng ty €6 phin Xdy dung CDC,
= Céng ty tién himh Dai kol ddng cé dong thusng nign nam 2025 vao ngay 26 thing 07 nim

=l 20125, Thay mit Ban Ting Giam dde, 167 xin trinh bay Bdo cio cia Ban ‘Téng gidm dbe trrde
Prai hivi dbng cb déng vé Két qua hoat démg kinh doanh ném 2024 va dinh hwedng, l& hoach
nam 2025.

I. BANH GIA KI'T QUA HOAT BONG SXKD NAM 2024
1. Tinh hinh chung nam 2024 vi hii eink nganh xiy dung
1.1. Téng quan tinh hinh kinh t& vi mb

Niam 2024, kinh té vi mb Vigli Nam tiép tue & phuce hoi manh mé. T{%ng S8 phﬁm rrong nude
(GDP) ting 7.09%, vuot muc fidgu 6-6.5% dé ra v cao (hichal ké tir 2020, Tam phil duge kigm
sodt hidu qua & mibe khoang 3,63% (binh quin nam), nim dudi npudng cho phép evia Qudc hii.
Mk bing Al sudt ¢d xu hudme gidm siu; Uoh riéng ndm 2024, 1@ sufit cho vay binh quén da
oiam khodmg 1,1 diém % so vin cudi 2023, eop phin giam chi phi vén cho doanh nghiép v
kich thich diu .

Cde cdn & 1an ota nén kinh 18 dugo gift vimg, o mdl wudmg in dinh cho nganh xav dune.

Ngdn hanyg Nhi nuge thue thi chinh sach tidn t& linh hoat, vira b3 tro ting trudmy vita kidm soat
. lam phat, ddng thin duy trl t¥ gia én dinh. Tang tredmyg (n dung dat xip xi 13.8%. bio dan
= cung g van cho sin xudt kinh doanh. Péng chi ¥, diu hir cong diege Chinh phu d‘ﬁ}-‘ manh gidl
nedn quyét lidt, tp trung vio cde d an ha tiny trong dicm (cao e Béc - Nam, sin bay, cing

bién, vv.). Tang von dau tr chng ké hoach nam 2074 vio khodng 677,349 t§ déng, ridng ha
4 ting piao thing chidm L 422,000 t¥ ddmg, vdi muc tiéu @di ngdn it nhit 95% ké hoach. Viéc
' I nay @ thie dév dang ké hoal dfng ciia cac nha thiiu x4y dung trong nén kinh té. Song song do,
Vigr Nam tigp tue thu hit manh mée vin déu mo mrde neodi (KDL, Nam 2023, vém FDI dang ky
midn dat 36,6 5 USTD, ting hon 32% 50 vin nam trugc; von gidl ngdn dat mue ky lue 23,18 1y
LISD. Sang diu ndm 2024, dang vim FDL wén duy tri xu heéng tich cve (2 thing dfiu nam dat
2.8 tv USD, ting 5,8% so v&1 cling k) —md ra thém nhu ciu xfy dung cfe thd mdy, khu céng
nglvép phue vu cac dur in FDL

Mhin chung, mé trwdmg VI md nidm 2024 leong déi thudn Tui cho npanh xédy dimg: kinh té ting
trudmg kha, lam phat — 1¥ g4 én dinh, 151 sudl gidm, ddu ty cdng va FDI déu ting. Day 14 nhing
tién dé qiﬁm (rong hé tro cde doanh nghiép xdy dung {trong dé co Cong Ly CP Xdy dymg CDC)
én dinh san xudt, duy td khai hrong eiing vite va timg bude phue héi sau giai doan kho khin
ruae dé.



1.2, Nhitng thudn lyi, khé khin doi véi hozt djug san xuat kinh doanh
Thudn loi: Nam 2024, cde doanh nghiép zéy dumg duge hirdmg Lol tirnnéu véu 6 tich cue:

o Méi triedmg vi mé on dinh: Kinh té Lang, trudmg cao va Jam phat [h"l[j tao vhu ciu dén tr
xav dung bén vimg. LAQ suf it olém sfu 4 gidm génh ndng chi pla vor, cai thién bién loi
tilwidn ¢ho cac doanh nghicp x8y lip. Lin dung duge md rdmg kip then (NHNN giao chi biéu
Ling trudmy ~1 5% ngay ddu ndm) gitp doanh nghiép dé Liép can vén hon.

o DAu tir cing va ha Ling biing ndi: Chinh phii xac dinh déu tr efing 14 teg il ting trudmg,
trung va i han, Nam 2024 la cao didm idl nedn cac du dn ha tang wiao thong trong i,
Lo du dia cimg vide it 16m cho khéi nha théu =iy dung siao thing. Nhiu dosmh nghiép xdy
dumg ha tang cf backlog (hop déng dir dang) lém, bao dam khéi Tugng vige Tam va doanh
thu kha quan khéng chi niim 2024 mé cho ca cic nim &, Bén canh di, ngfm sdch Nha nude
(iép tuc o Lién phat trién 4 (hi, cde eong trinh din dung va chinh trang ha ting, m& ra nhiéu
dig im moi.

» Thitrudng din phue hdi: Thi muimg bt d6ng san bude gua ving diy ziip khoi phue niém
(in cho ede ¢bil ddu tir v nha thiu xdy dung, Nhu cau xfy dyng nha &, nhét la phén khie
phi & % hoi va nha & thuemg mal gid hop 19, €8 tin hidu tang nhi loat chinh sdeh b trg (pol
tin dung 14 sudl thép, wu dai th ué...}. Thanh khoan [hi trwong cat thign giip nhiéu dir 4n

“dong bing™ trude diy duoe tai khon dgng, doanh nghidp xdy dung cé thém vide lam.

s WNiji lee doanh nghlep dwrpe Lll]l" iz Suu giai doan kho khin, cde doanh nghiép xéy dung
160 nhu CDC d5 nd lue tai co ciw, 161 wu chi phi va ning cao hidu gud LLLJ.BH tri. Nhidu dom
vi d& day munh chuyén dbi s8, ting ning suAt va kiém sodl du an 1t hom. Bine thii, uy tin
thicemg higu va dai ned nhin su lanh nghe tiép tue 14 tai san quy, gitp doanh nghiép thing
thiu di 4n méi. Nhitng ndi Tue tich [y nay trd thanh diém tra vitng chic ¢é doanh nghigp
sfin simg bt phd khi thi tordng kh gAC

K hé khin: Rén canh thudn lod, cac doanh nghigp xdy dung nam 2024 van 461 mit khdng it teér
ngai

s Thién viée 1Am & lkho vue tw nhin: Mic di bl déng sim da o tin hidw phue héi, s6 lugmg
dir dn méi lrién khai con han ché, Nhu cau xdy dung tor khét L nhdn (dac Wél hat déng san
thiromg mal cao cip ) vAn & mic thap so v giai doan Lude, khién nhidu nha thiu canh tranh
oay pil d2 gianh viéc trong thi trudmg thu hep.

= J!Lp Tue tai chinh vi thanh khodn: Kha ning tidp cin vin tin dung dit duge ¢af thidn nhung
vAn 1 (hich thire, nhilt [& v&i dounh nghigp nhé, Nhigu chi déu ty BPS vin gip khé khiin
vé& dong tién. din tdi tinh rang chim thanh todn cho nha thiu. Didu nay dnh huaéng truc tiép
i thanh khodn va k& heach dong tidn ciia cde doanh nghiép xdy dung, bude ho phii du
phong ngudn e holic chip nhin kéo dai thi gian thu héi efng ne.

« Ritn lgi nhudn thip, chi phi cao: Niginh xéy dimg von cé bién lgi nhuin mdmg, nay chiv
thém stie &p tir A nguyén vat [i&u tuy ha nhigt nhung van neo & mie cao {(dic bigl 0d &
ming, thép cudii nam ting trés lal), Chi phi nhén umg vin chuyén, xing diunim 2024 ciing
ting theo mét hiing pig chung, trong khi gia nhén thiin xay dumg kha diéu chinh (uomg (me,
khién 1¢i nhuan B co hep. T “ﬂmm doanh nghiép sin xudi vat ligu xdy dung con chimg kifn
thua 18 do (hi trrdmg chua khél sdiee.
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« Vuéng mie thi tyc va phip [¥ di sén: Mie di Chinh phi da ban hanh nhicu chinh sdch
(hao o, wén thre & mot a& dir 4n <Ay dung vin vap phai thi tye phap 1§ phie tap (giéi
phong mil hiing, gifiv phép, quy dinh phéng chiy chia chay, vov). Vige cham heodn L thi
teie hodc thay ddi quy dinh ¢d (hé [am dinh ¢ tién 46 (hi cong, &nh hudmg dén k& hoaeh Link

domnh cia oha hiiw

e (Canki tranh (rong ngunh ting cao: S8 luong doanh nghiép xdy dung tai Viét Nam vt lém,
diin dén canh iranh v& gid va chat lwong khie list, diic bict trong ddu thin ce du én i fue
cong. Trang boi canh thi trudmg chua tang truimg manh, nang I 06l tai oy thanh véu

o quyét dinh dé doanh ngmép ey vimg. Cac cdng Ly nhr CDC phat khéng nglmyg ning cao

ning [we thi eing, cong nghé va quan tn dé duy trd L thé canh tranh.

= K hio sat cudi nam cho lhﬁ}, tam I doanh nghiép huy lac quan hom nhung van thin trong: khodng
52.6% doanh nghidp xdy dung kv vong ndm 2024 s& o chuvén hién lich cire, trong khi 36,9%
du bio tinh hinh gift nguvén nhw 2023 va 10.5% lo nga x4 hon. Piéu nay phan anh nhitng
kché khin thn tai khién m,c phue Tt Loan toin chua thé dién ra nhanh ching hay dat két qui

“ruc 15 ngay trons ngiin han, Cde thich thie teén doi hoi doanh nghitp xy dumy pha chii
domyg thich tmg. quén Ly rif To v ting cudmg sue canh ranl d& vurerl qua giai dean nay.

2. 1Kt quii hoat ding sin xuit kinh deanh nam 2424

Trong ndm ti1 chinh 2024, e b1 canh tinh hinh kinh t& con gip nhién khé khin cimg véi
sir canh tranh khéic it pifta cic cing ty xAy dung trong nude, CDC dh ot Tue va dat nhidu thanh

tun so vin eang ky, cu thi:

A Prom i tinh, Bimg

. e

£ ; Lk THTC HIEN : | TYIETH

: hefl 8 . 5 cL ¥ : T ] - 1 ol

: ?1 L TEN CHT TIEL 2623 IHTC HIEN 2024 20247171 2023
I Diganh. thu thudn v& bin

Tk 1 | himg va cung cap dich 1813312178539 | 2.189.074.36%.779 120072%,
B Vi1

3 - - . _ -
il | 2 Ll nhugin trwde thus 36.624.622.516 53.401.528 685 145,81%
A | 2 | Loi nhuin sau thus R 955,495,280 42288 498 003 146.05%
8 e ) RN 5
i 0y FAT wAr 7 bk 5 B4 375, . As3.73 o)
! 4 | Nop ngin sich nha mwde | 15864375 991 17.151.153,738 108,118
o

%

Dioanh thu thudn ela Céng ty nim 2024 wée dat khoang 2190 1 déne, ting khodng 20,7% so
oy vl ndm 2023, Mire doanh thu nay phin anh n6 Tue mé rdng (hi fredmg va dév manh thi cdng
| cde du 4n ey mdi trong nim. Lol nhudn sau thué nitm 2024 dat hon 42 19 dong, ting trudmg
46% so vori nam trude. Day 1akét qua rat ddng khich 16 tromg bt canh nhidu nha théu xay dung
Kkhae sut @idm lgi nhudn do thi wudmg kho khin, Tuy nhién, so virl k€ hoach @8 ra (loi nhodn
4R 819y, Comg ty chi thre én ~86,6% mue tidu lgi nhuin nan, Nguyén nhan chi véu do mit
5 s& dr an 16m dang trong gial doan thi cong d& dang, chua di ditu kién ghi nhin lwian b doanh
| thu, lgi nhuin trong nam 2024, a8 chuvén sang ki sau.

Cac chi fiéu tai chinh khic eiia Céng by nhin chung tich ewe. Tai ngay 31/12/2024. L:Amg 1ai san
Cong ty lTI:FL dat khoang 2080 dﬁrnb, lAng trén 20% so v&i dhu ndm. Sy gia ting i sin tip
| trumg chil véu & eae khoan phét thu npin han va chi phi sin scudt leinh doanh dér dang, phidn dnh
i Ichéi lrome du an dang mién khat cao. Tién mit v leong duomg tién dat hon 250 iy dbng, ting

Lad
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ohp 2,6 lin so ol déu ki, che thay thanh Lhmn direre cii thién dng ki, Van chi s hitu dat
khoans 388 1y dong, chidgm ~28% thne mrunn v, vé1 1ot mhuan sau thué chua phm phii tich
fiy hwm 164 ty. Cor chu tai chinh duge danh @34 13 lnh manh, hi o ng vay rén von chir & mire
hop 1 (g phal trd chiém ~72% L:mc- endn \nnj thap hom so véi phigy dosnh ughmp cung
npanh (thudmg trén 80°% g van) Whér do, Cong by co dir dia vay vin lchi cén (higl vi it ehiy

Tl to tharth khodn hon trong héi canh 14 sufit con cao.

Trong hivi cinh khd khin chung cla ca thi wdmg, tuy dat nhiéu khoi sie so viéi tinh hinh san
wudt kinh doanh trong nam i chinh 2023 nihwng két qui thie hignnam 2024 van chua dal duge
theo & hoach da duge dé ya (ai Dal hoi ding o déng thudmg nién nim 2024 ta chite ngdy
11/05/2024, cu the:

Fhersr vi il Pling

STT | TENCHI TIEU | THUC LOEN 2024 KH 2024

Moanh thu thudn v&
1 ban hing vi cung 2185.074.369.779 | 2.426.800.000.000 1 90.20%

cip dich vu

Lot nhudn trude

3. Céng tac 16 chire nhin sw va chinh sich @61 vivi ngwdi lao ding

— Thng 58 lao ddng cia efng ty dén ngdy 31/03/2025 14 318 ngudi. Thunhgp binh quin ndm
2024 13 72.245.913 dingmewdilthdng.

— {'fng Ly luon the hign 15t cac ¢hé a6, chinh sach dbi vai nguin lao dong nhw; tén Tuomg,
néng luome, ndng bic thy, tham gia BHXE Fhy di. kham sie khoé. . dé dam bao quy &n loi

cho npuon lao déng, cu {hi:
An toan lao ding & Stre khiie nghé nghitp:

| 1é chire hudin lavén dinh k§ v¢ an toan lao dong, phong chiy chits chiy cho 100% nhin
vién,

+ Trang bidéy du phuomg tién bao h cd nhan (PPE) cho nhin vién lam vife tai chng nedmg
va nhi may,

| Thue hién danh gia pii ro va laém tra an téan dinh k¥ ta noi lam viee theo béu chuan 150

» £ &, = -3 1 - r
+ Ththude v & tai che didm lam vige chinh,
Chiim sdc soc khide:
- Khém sie khae dinh ki hang ndm cho toan bé nguin lac dong.
4 Chinh sach nghi dm, nghi thai san, nghi phép nam theo ding quy dinh cta Tugd Lao dong,

+ Phun thude mudi dinh ki tai min trodng lam vide

Phaae lyi:

=

2 iz $3.401.528.685 61.024.234.098 87.51%
thué e |

3 | Loi nhuan sau theé 42.288.498.003 | 48.819.387.278 86,62% |
Nén nean sich nhi

4 | " oRmEEn saciind 17.151.153.738 | 18.204.846.820 94.21%
TYLECFC | = =

Ti LE HOAN

THANI KIT |




+ Thuemg 18, 'Ldt, sinh nhidt, qua frung thu va cac dip &Gie bigt,

| b chite che hoat dong gin két ndi bé nhu du lich edng by, team building, sinh hoat cong
doan.

+ M1 tedmy 1im vice than thign, binh dang, 16n trong da dung va khong phin hiél déi =i

— Déiwéi ngudi lao dong nghi theo ché 40, cong ty d ¢hi trd het cde che do trg cip cho nguin

Tan dong theo quy dinh.

— Bivi sing v cde hoat ding phac lod x& hél cho CBENY ludn duge Ban didy hanh quan tm

v fao diéu kign, cic 16 chire chinh (11 %8 héi hoal ddng thudmy xuwyén, co higu qud, tao mi
trurdme 1am vige dodn két pin bé, khie phue ki khin dé hean thanh nbiém vy,

D&y manh ede chuong trinh ddo tao néi b, dac bigt trong Thél b thudil va irién khai du an,
nham cip nhit céng nehé vining cao ning lue chuyén main cho ddi ngd nhin sw chua lue,

Frao tac An todn lao déng, phong chong chay nd.
+ Do lao k¥ ndng chuyén mdn: Cic khoa hoe onlinefolfline ning cao tay nghe
| Prao tao quy (rinh tdc nghiép giita cac phimyg ban.

+ Do tao dap ng khung ning hre theo vi trifld trinh cong danh i vt ké hoach phat frign

¢ 1han.

— Trién khai chinh sach tin try dao a0, khuy{-én khich nhin vién hoc tip, thi va dat cde chimg

chi quic 1€ ¢o pid tri, phue vu yéu cau cong vide va phat tricn neghe nghiép 1o dai

— Tap trang phal trién di ngi k& cdn va nhom quan Iy tre, thong qua cac chuemg trinh ludn

chuyén céng vide. bo nhigém cie vi tri quan 1y theo 1§ frinh

4. Céug tie ki thuit - diu thiu, thi cing xdy dung

— Cong 1y ludn xde dinh dau tr phat tién chuyén nginh, khai thic cae loi the minh Gang co dé

neiy cang phil nén bén vimg.

— ¥iéc ldp hivsody thiw, gia du thau duge <y dumg quy trinh chal ché, din bao cong tdc ddu

thiu nhant, chinh xde va higu qua. Chi dénp chuin bi cac thi tue v& T so phap by, hé sor
afng lye ddy dit tao 1im thé san sang tham gia khi ¢6 dy an mdi.

— R sat tién A6 (i edne cde efimg trinh, bdo cdo kip thad ede vadng mac, kha khin gap Ban

Téug glam dbe Cang ty ddnh gia, chi dao, dicu hanh hoat dong san xudl kanh doanh ciia
Cing ty mot ciach chinh xde.
- Thudmg xuyén don d6e, Gém tra cdng tac thanh quyet todn cac cong lrinh vol Chu déu tu.

— (6ng tac didu hanh 6 chite (hi céng trén hién truong co bén b, tich Ihy duge vhiéu kinh

nghidm, tao nén cie san pham xdy dung co chat leomng, an wan va hiéu qua.

5. Chne tde ke hoach

Céng e quan ¥ didu hanh thi cbng, gidm sat chit che khdi lugng cdng vige thue hign, bdm

sat vai Gén 4§ thi cong Lal cong frinh.

— Phéi hop kidm sodt chit che ho so ngay tir edng tae nhdn thiu vi cic Hop dong kanh 1€ san

khi tring thiu gop phin han ché rid ro khi nhén théu.
— Cong the kg kit va thue hign hop domg déu dam hao dung phin cép quan 1y hgp déng theo

dung guy dinh cua Cing ty.

i



Cing tic thng hop. phan tich, danh gid hidw qué ata fmyg hop dong duge thue hign thirdmg
suyén, 1 do ol kinh nghiém, digu chink phi hop cho cde hop ding mot.

6. Cdng the (i chinh

— Quin ¥ chat ché etng ug va dinh k¥ hang thang, guy the mén cong tée doi chidu, thu hiii
chng no tél time khach hang, Cin &1 ngudn van hop 1y phue s SXKD va thi cong <y
dumg clta Cong Ly.

— Cong by Tudn piit uy tin va lao moi guan hé 16t vl Negdn hang dé 1iep tue duge vay cie goi
tin dung wo dai voi noe 181 sudt thap, gidm chi phi 1a vay.

TT. K& hoach san xuiif kinh doanh va dinh hudng nhifm vg nam 2025

Lrwde nhimg két qua dat duoce trong ndm tai chinh 2024 va danh @ma tomyg the, loan dhién bl

cAnh oiia nginh, nhing thudn Toi, khé khin va thich (hie trong thod gian (i, Ban Ting gam

dde da %y dunyg ké hoach va dé ra nhimg dinh hudémg, nhidm vy trong niim 2025 g (nén kha

thuee higén ké hoach d& dé ra nhar sau:

1. K& hoach sin xuit kinh doanh nim 2025

Flae vi finl Ping

__ | I 1 — 1 - -.
R, . . L TY LT
STT TN CHI TIEU THUC HIEN 2024 KH 2025 .
KH/TH
Doanb Mw thudn vé ban -
L | hing vi cang cap dich 2.189.074 369.779 7.626.885.243 735 120%
vl
2| Lot nhudn tude thué 53.401.528.685 57.791.563.362 108%,
2 | Loi nhudn sau thud 42 28%.408.003 47.284.006.387 112%
4 | Ldng tai sin 2.083.852.095.276 2.230.618.249.013 107%
5 Noudn vén chil sé hitu 588.063.803.948 ' A2%.215.810.335 107%

2. Dinh hudng, nhiém vg trifn khai tire hign ké hogch SXKD nim 2023

D& hidn thue haa k€ hoach trén, Cong ty tp trung vio cic dinh hudng va giai phip cha véu

Helkll
2.1, Dinh huing thi trivimgs

Ti ép tue cing ¢b thi ph:—f‘m <&y dung ddn dung va cong nghigp — linh vye thé marh truyén thing
cita CC. Pdng thoi, Céng by s mé rdng sang cic phan khic thi tredmg ti&m niing nhue dy 4n
ha ting piao himg, xdy dung céng irinh cong cdng (rucmg hoe, bénh vién) nhin da dang héa
11gu[;m cong vige, Chinh sdch phat trién khich hang duoe chi trong, wo ién hop tae voi cae chu
dau tir uy 1in, ndng lue tai chinh {m dinh (ol Mipee, Vau Phi Invest, A&T, vv.) dé dam bio
tién dé thanh todn vi gidm thidu i ro céng no. Song song, Cong ty chil déng tham gia diu
thiu ede di dn méi, nhiit 14 nhitng du 4o st dung vbn nedn sich vi ODA c6 tinh thanh khoan
cao, Muc liéu nam 2025 13 ky thém cic bop .:'i-:;?ug mi vl tff"rllg oid (11 thi (hidu 2.000 Ly :If"mg__
1z da tng rudmg cho cde niim sauw



2.2, Chién hege diu éw va phat trien

Cong by dinh hwdng daw i o6 wong diém nhim nang cao ni’mg fyre thi cong. INam 2025, mit
phén vin huy ding thém san miém ¢it s& diroe danh dé mua sim may moc, thigt bi thi cing
hién dai (vi dur ede hé gidn gldo, ¢ il hdp, cop phi tién tifn} phue vu cho cée du an cao tang v
ha thng Tom. Dong thin, CDC s& diy manh tng dung cing nghé xdy dung mdon: md mug tric
lchai md vinh BIM trong léL kcmqum] T du an, ap dung ede 21 phap tw dong hda va 56 i
iromp thi cong dé ting ning sudl va chit lirome. Ban lanh dae ciing chil truong hién dai hda hé
théng quan tri — hodn thitn hé théng BRE, h théng kiém soat ndi bd — nhim i quy trinh
lam vige, giam Enp phi. Mue tiéu 13 duy i én Lot nhudn ghp &1 dinh hodc cao hom nim 2024
trong bol cinh gia ca bitn dimg. hang cach 81 v chi phi v nfing cao higu qua a1t dung neudn
lre. Ngnm ra. Céng Ly ¢ cin nhie cde oo hdi déu tu chién luge: co thé gép vin lién deanh vao
mét sh du 4n bét ddng sdn tiém nang hofic hop tde phat (rién dy dn (EPP) khi didu kign cho
phén, qua d6 md ring 1inh vie hoat dfng nhimg v fin ddm bao fromg 18m 14 xév Lap.

%
s

2.3. Phat trién ngniin nhin hye

Xae dinh nhin sy 12 yéu 15 (hen chét cho su phat trién, Cong Ly dat trong tim vao viée xdy dung
Ao ngidl chuvén nghigp, tinh nhud. Nam 2025, U0 sE tritn khai cae chuong trinh dao tao ning
caa trinh dé che cin b k¥ s va quéan 1y {vé quan Iy du an, k¥ thudt thi eing mdi, an todn lag
dong, ngoat ngfr...). Cing 1y cling co ké hoach thu hil nhin tai wong ngduh, dbe hiét 14 cac
chuvén pia oo kinh nghigém vE quin 1y dir dn quy mé on vak§ su chuyén mon cao. nhim chudn
bi hin hre cho nhimg du an tromg didm sap téd. Chinh sach dai ngd, khen thudng s¢ duoc diéu
chinh canh tranh hom d¢ gifi chan ngwdn lao déng giol va khuyén khich hidu sudl. Bén canh da,
viin hoa doanh nehiép tidp lue duge cong cb, tao mél trudmg Tim vide dodn leét, sang tao va ky
Twit, gitip méi ¢ nhin phét huy 16 da ning lwe. Mue tidu trong nim 2023 1a tang ning suat lao
ddémg binh quén thém it bt 10% so voi nam 2024, ding thei xayv dumg dii ngd I thira cho cde
i trf quan 1y chu cht.

2.4, Quan tri rai ro va quan 1y i chinh

Céng Ly s tang cudmy hon nifa cdng (e quan i mi v lrong mm hoat dong. Ve L Lhm]l chi
trirons duy Wi thanh khodn & mie an todn, dm bao dong (ién &n dinh dé dap tme nhu el vin
cho du dn. 36 phén tal chinh tip trung theo do1 chit ch dong Gién clia ting du an, o tén thu
héi céing niy tir cac chit diu tir noay khi eing trinh hodn thinh, K & hoach nidm 20235 &0 mae tity
vong guay kKhodn phai thu gizm {cal thign) i nhét 15%, nhim gial phong vén luu déng nhanh
hem. Coing ty ciing s& ki¢m soat mite vay ng hop 1y han mire tin dung 500 ty ddng tal céc npdn
hinyg deoe sit dung thin irgng, chi yéu cho nhu cdu ngin han, va phin du gidm din 1y 18 don
bay tai chinh khi loi nhudn teh Lty ting 1én. VE quan Iy du fm, CDC trién khai hé théng theo
ddi ién db vi ehil luong theo thin gian thye, kip thivi phat hign va < ¥ cde i ro k§ thuat, an
toan luo domg trén cfng redmg, Cong e Ldn thi phip Tudt cang duge dit 1én hing dhiu: dam
bao tudn thit d.'ﬁ}-' dii quv dinh vé thud, bio hiém x& hoi, méi trudme. .. han ché téi da mti ro phdp
Iy vit uy tin. Ban Prieu hanh s& dinh ki bao cao TIBQT vi tinh high quén G rid ro, 6 dé co chi
dao kip thii.

Vi nhitng gidi phip dong bd néu trén, Cong ty Gn tudng s& thue hign thiing 1o ke hoach san
xuil kinh doanh ndm 2025, tiép tuc tao eia tri bén vilng cho co ddng va cic hén hén quan.
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Cudi etmir, xin chie ede vi linh dgo Céng ty clng quy ob dimg nhicy sic khae, hanh phie va
% i g o e e s 4 : — e prs LB

thanh efng. Chie Dai hit ddng cb ddng thudmg nidn nim 2025 cta Cang ty €O phin Xy duny

CDHC thimh eéng tét dep.
Trén tromg cam on!
Nod ahidn:

- Niue trén;
- Ligne: VT

CE PHAT
Y p|_lj‘.xj

CDC
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CONG 1TV CO PHAN CONG TIOA XA HOT CHU NGATA VIET NAM
XAY DUNG CDC Dic 1ip - Tw do - Hanh phide

S&: O ITTr-HBOQT Fia Néi, ngaydd thdang F ndm 2023

TO TRINH
(Vive Thing qua Bdo cde thi chinh ndm 2024 di duge kit todn)

Kinh givi: (uy ch dong ciia Céng ty Cé phin Xay dung CDC

- Cliint otk Ludt Doanh nghiép 2020, duoc sia 61 bo sung ndm 2022 va cde vdn ban
hiedng dein thi hanh;

- Ciineth Ludt Chirng khodn ndm 2019 va cae vin ban hudng ddn th hanh,

_ (i o vao Didu 18 ctia Cong ty C6 phan Xay dumg CDC.

TTHi dong quan i Cong ty 4 phin Xay dung CDC kinh rinh Dai hdi déng cd dong
wem xél va théng qua Bao cao tai chinh nam 2024 di duga kiém lodn boi Cong tv TNTIT
Kidm todn An Vit - Ting 12, tha nha 167 phd Bii Thi Xuén, quin [lai B4 Itang, Thank/” i
Tdo ¢do tai chinh nidm 2024 33 duoe kigm toan boi Cong v TNHH Kiém loan An |

phd Ha Noi cy the nhu sau:

Viét (Bio cdo nay d& duge Chng Ly ding tai trén (rang théng tin dién i ctia CDC va TN -
phizemng (ign thang tin dai chiing theo quy dinh phap [uat).
Theo v kién cia Cong ty kidm todn, Bao cdo (a1 chinh ndm 2024 d4 phin dnh trung
thare va hop 1¥ trén cdce khia canh trong yéu tinh hinh (ai chinh ciia Cong ty Cé phin Xay
dung CDC (gl ngay 31/03/2023, cling nhu két qua hoat déng va linh hinh h chuyén
{ién 1& cho nim tai chinh k&t thie eting ngay, phit hop véi cdc Chudn mye ké toan Vict
Nam, Ché do ké toan ap dung cho cdc doanh nghiép tat Vet Nam e6 lién quan dén vide
lip v trinh bay Bao cée tai chinh,
MOt sé chi tiéu (41 chinh corban trong Bio cdo tai chinh ndm 2024 di duge kidm todn

nhir sau:

Dién giai

i ffﬁnh thu (lwén v& hén hang va cung cip dich | Pang | 2.189.074.369.779
3 | Lyi nhudn truge thud | Ding 53.401.528.683
3 Lginhudn sau thué Dong 42.288.498.003
4 | I'éng tii sin Déng | 2.083.852.095.276
5 | Ngudn vhn chil s hivu Ding | 588.063.803.948




K fuh trinh Dai hai ddng €6 déng xem x¢t, thio lufn va thing qua. /
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CONG TY CO PHAN CONG HOA XA D01 CHU NGHIA VLELT NAM
XAY DUNG CDC Pijc 1ip — Twdo — Hanh phic

86: 06/TTr-HDQT Ha Ngi, ngay 18 thdng 7 nim 2025

TO TRINH
(Vv Chi tra thi lao Hot dong qudan iri, Ban kiém sodi lrong ndm tai chinkh 2024 va du
irty thic lae cho néom tdd chinh 2023)

Kinh givi: Dai hai déng b dong Cong ty C6 phin Xay dyng CDC

Hai déng quan tri Cong ty €6 phin Xy dune CDC kinh tink Bai bol ddng b déng
Céng ty Co phan Xayv dung CDC xem xét théng qua cic ndi dung sau:

1. Bfo cio vé chi ird thi lao ciia Hoi d@dop quin tri (ITBQT), Ban kiém sodt (BKS)
nim 2024:;

sau khi danh gia két qua hoal dong cia Ho dime guan tri, Ban kitm sodt va két qua san
xudt kinh doarh nam 2024 khong dat chi tién Dai hl déng b ddng thudng nign nim
2024 & ra tai Nehi quyel s6 01/2024/NQ-DHBCD ngay 11/05/2024. 115i ddng quan tri
vi Ban kiém soal 33 théng nhit khéng nhan thi lao ndm 2024,

2. iy trir kinh phi thii lao cia cée thinh vién HPO'L, BKS ndm tai chinh 2023 va
kinh phi hoat djng cia TIDQT va cic e quan (rye thude BT whr san:

Can o vio ké hoach kinh doanh nam 2023, @& nghi DPHBCE théng qua mic thi lao
cia HROT va BKS nam 20235 12 t&i da bang 1% Loi nhudn sau thud thue dat cia nim
2025.

PBHBHCD Gy quyén che HBGQL quyét dinh mie chi (hit lao cy thé cho timg thinh vidn
trong nguim lye 16ng qui thi lac da dage phé duyét

3. Téy trink nay thay thé todn 1hd Té trinh s&: 02/ TTe-HDQT ngay 04/07/2025 cia TTDQT
vé vige Chi tril (hit Tao 1181 dbng quén 1, Ban kidm sodt trong ndnt tai chink 2024 va dy
trit thi lao cho nam tar chinh 2025,

Héi déng Quan tri Cong tv kinh trinh Dai ol déng cb déng xem xét, thong qua.

Trén lrong./.

Mot nhitn: L/MLHE Ql PONG QU AN TRI
a _/"::-’-'_l 1 3 |
- Nhie trén: / : 1 ] TICH ¢~
- Bun 18nh dao Clng v &, AN
- Ban tai chinh
- Tarn IO




CONGTY CO PHAN CONG THOA XA HOT CITU NGHIA VIET NAM

XAV DUNG CBC Pde idp - Ty do - Hanh phae
Sé: 03/ T Ir-HDOT Hi N6 mty 04 théng 07 ndim 2025
e T ERING

Vi Plugong dn phitn pléi loi whuiin 2024 va trich lip guf

Kinh giri: £ai hii ddng ¢ gong Cong 1y C'6 phin Xy dung CDC

- (Cdn e Ludt Poand nghiép 36 392020/08F1 4 neay 17/06:2020, dwee siva dsi
2 ba sung ndm 2022 vit ede véan ban hudng dent thi hénh;
5 - Céin e Tt Chimg khoda 56 54201901114 ngay 26/11/2019 v ede van bén
hudng dan thi hank;

_ Ciin eif vivo Diéu 1¢ eria Cong ty Co phrir; Ndy dung CHC;

. T16i ddng quan tri Céng ty C6 phin Xay dyng CDC kinh triah Dai héi dong co
déng xem xét vi thdng gua Phrony an frich lp quy nhw sau:

T '

STT | Dién gidi | Donvi Gid tri
tinh

Laoi nhuan sau thué nam 2024 theo 56 lign Béo

i G Ding | 42.288.498.003
cao 141 chinh di duve kicém toan E $:003

3 | Phwong dn trich lip quy

| 2.1 | Trich ldp qu¥ khen thuémg (2% LNST 2024) Bing | 845769960

I 5 T— - -

| 22 | Trich ldp qui phic loi (1% LNST 2024) Bong 4272 884 980

= 2.3 | I'vich 1ap qui dau o phit irign (2% LNST 2024) Ding 845.765.960
- i | I AN -

. (Giaofty quyen cho Hai dong quén tri: Thue hign trich ldp cic quy theo quy dink phap
} 1 b .
2 lugt theo ndi dung da duge B hol dong ¢b dong thang qua.

2. Hi déng quin tri Céng ty C6 phin Xay duyng CDC kinh trinh Pai hoi ddog ¢d
déng xem xét va thing qua phueny an chi tra e tive mim 2024, cu thé nhur sau:

- [ 18 chi ird: (4% mgnh gl

e Trong do:

+ Chia ¢ 1 bang tién mit vii &y 1€ 2% ménh gia (01 ¢ phitu nhin 200 dong).

| Chia ¢ tic bing ¢6 phitu ¥ 1& 2% ménh gid, phuong dn chia co Lic bang ¢b phiéu
chi tiét dinh kém 1 trinh nay.

- Ngubn chi tra: Loi nhufn sau thug clura phén phol nim 2024,

- I'hivi gian trién khai chia ¢6 tie; trong vong 06 thang ke U ngay duoe Dai hdi ding
b déng thémg qua



K [nh trinh Pai hoi déng C:d dong xom xéL, ihio hudn va héng qua.

‘Irdn trong.d. - /
TM. HOT BONG QUAN TRI L i
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CONG TY CO PITAN CONG HOA XA HOI CITU NGHIA VIET NAM
XAY DUNG CDC Pie lap— Twdo — Manh phie

Thiwh pho Ha NG, ngav 04 tharg 07 néfm 2023
PITUGNG AN CITI TIET PHAT HANH €O PHIEU DE TRA CO TUT
(Dink kém 10 trinh 56: 03 A Tr-HPOT ngdy 04/07/2025 vé vide thing qua Phiremg dn
phdn phii loi algn 2024 v trich lap quy)
Plorrng an chi tiét phat hi_%mh ¢b phitu dé tra e hive:

Tén ¢d phidu: CO phiéu Céng ty C phén Xay dung CDC
Mi chitmg khoan: CCC

1L.ogi ¢6 phin: C6 phin phé thong /A
Ménh gig: 10.000 VND/ed phan (Sl
58 luwng cb phidu dang niém yét: 40.250.000 ¢4 phiéu LA
S6 lirgng e phifu dang luu hanh: 40.250.000 ¢6 phiu

$6 hegng cb phidu quf: 0 ¢ phidn

1Y 18 trdl b tike bing b phidu: 2% (€6 déng so hitu 50 ¢d phifu s dwge nhin 01 ¢b

phiéu phit hanh thém dé tra cd tie)

86 lugng ¢4 phifu phat hanh dy kién: 805,000 ¢b phifu

Téng gia tri phit hinh dy kién theo ménh gid: 8.500.000.000 VND

& twgng phit hanh: (& déng hign hitu theo danh sdch ch dong do '1'6ng Céng ty Luu

lev v B trir Ching khoan Viét Nam (VSDC}) chét tai npdy ding ké cudi cimy 4¢ nhin

b tire bang ¢b phidu.

Neudn vén phit hanh ¢t phiéu: Lyi nhuin sau thué chua phin phii rén bao cdo tin

chinh duge kiém todn ndm 2024

Phuvng an ik I¥ ¢ phidu 18 S6 luang cb phiéu chia cho i dong hién hirg s8 duge 1am

tron xudmg dén hing don vi. C6 phidu 18 hang thap phin {néu co) s& bi hug bo.

Vidu: C6 déng sd hitn 156 cd phicu, 2 cf phidu tra ¢h e duroe nhin tam tink 1A 156 %
029 = 3,12 ¢ phidu. 86 66 phidu cb déng s& thye nhin 123 c6 phiéu, con 0,12 cé phiéu

1& s& bi huy bo.

Théi gian phat hanh dy kién:Trong vomg 06 thing ké tir ngdy duoc Pai hol dong ch

déng thimg qua ¥ sav khi duge Uy ban Chimg khoan Nhi nurde chap thudn.

— Phuong thive phin phéi:

+ D6 voi chimg khodn dd lou ky: ngudi sé hiru 1am tha tue nhiin ¢6 tre tal cac cdng Ly

chimg kboan  noi md i khodn luu ky.



F B6i w6 chime khoan chua luu kv ngudi sé hitu Jon thik tye nhin ¢6 tee tai VEn phang
Céing tv Co phin Ca phin Xay dung CDC, dia chi: LK 18-24, Cralaxy 8, Khu nha & Ngén

ha Van Phie, Phudng i $ing, thanh phi Ha Néi vio cdc ngay Jam viée trong tu fin, Khi
dén nhin cb tie, cd doug xudt trinh CMNIYCCCD vi Gidy chiing nhin sé hiw ¢6 phig
2. Todn b s6 cb phiéu phat hanh thém dé ird of tirc néu (rén & duge niém v&L b sung iai
Qi Giao dich Chimg khodn Thanh phé H& Chi Minh (HSX) v ddng ky lvu kg ba sung tai
Téng Cdng 1y Luu ky va Bo trir Chitmg khodn Viel Nam (VSDC).

3. Uy quyen cho Hai déng quéan i hode Téng Gidm doe thyce hidn cac thit tue can thidt dé
. - = - 3 2 =4 1 e o =k v = - .
hoan thanh vide phat hinh ¢6 phitu tra cé (e, thay doi Giay chimg nhan ding ky~doanh
O S R 3o e T T
nghiép v gia déi, bo sung Picu [& Cong ty dé ghi nhin phin von didu 1€, co phan mdd thto
- L o 'll

két qua thue t& eva vigs phit hanh cé phicu dé tra cb L va dang ¥ luu k¥, niémpyél bl?l

sung 56 of phidu phal hanh thém., & Ll 7

TM. HQL PONG QUAN TR]_,L(K
cHUTICHA T Y
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CONG TV CO PHAN CONG HOA XA HOT CHU NGHIA VIET NaM

XAY DUNG €DC Pie Lip - Ty do - Tlgakh phic
§6: 07/ Le-HDOT Thanh phé Fa Noi, ngay 22 thing 07 adm 2025
T(§ TRINH

Vi, Sira dai hé sung £iéu Jé Cdng tv

Kinh givi: Dai hai ddny b déng Cang ty €6 phin Xiy dung CDC

Ciinr etk Lucit Doanh nghiép ndm 2020 duge sira asi bo supe ndm 2022;

Céin o Ludl chueng Khodn nédm 2019,

Cin ot Faudt 16 chite chinh quyen dic phiuong 56 72/2025/QH15 dé duoc Qucfc: hdi

mirde Cong hoa xid hdi chi nghin Viét Nam khoa XV, Ki hop thir 9 théng qua ngdy

16/6/20235;

- Nghi quyét so 1636/NQ-UBIVOITIS etia Uy ban thiedng v Oube hii Vé vide sip xép

et dom vi hand chinh cdp xd cua thivh pho Ha NI ndm 2025;

- Cdn ot Bidu ¢ Cong v C6 phin Xdy ding CDC (CDC),

Can et quy dinh tai Didu 1 Lujt té chite chink quyén dia phuong duge quic hoi théng
guangay 16/06/2025 va Khoan 43 Diéu 1 Nghi quyét 1656/NQ-UBTVQHLS, hién nay
Viét Nam t6 chite don vi hanh chinh theo hai chp la ¢Ap Tinh vi clp Xa (Bo don vi hanh
chinth ¢ip Huyén), ddng (héi sip %ép lai don vi ¢Ap x&/phudmg tai Thanh ph Ha Ni.
Vi vily, dé ciip nhit dja chi wu 56 Cong ty Cd phiin Xay dung CDC hee don vi hanh
chinh mdéi va nhu cdu phue vu hoat déng san xuét kinh doanh, T18i ddng quim tri kinh
trinh Dai héi dbng cb déng (hing qua cic ndi dung sau:

1. Thay ddi dia chi try 86 chinh eda Chaog ty sau khi thay ddi iia gigd hanh chinh
mhir sau:

- Bia chi hign tai: TK 18-24, Galaxy 8, Khu nha ¢ Ngan ha Van Fhae, 6% 6 Huu,
Phudmg Van Phie. Quén 113 Bong, [hanh phi 114 Noi. Viet Nam

- Pia chi sau khi thay dbi: LK 18-24, Galaxy 8, Khu nha & Neén hit Van Phite, 69 16
Hitu, Phudmg Ha BDéng, Thanh phcﬁ Ha N&i, Viét Nam.

2. Siva déi bd Sung diém h, khodn 1, Didu 1 ciia Diéu 18 Ciing ty Ch [thin Xay dung
CD(C;

- Nii dung trwde sica doi:

h/ “Nguti quan Iy doanh nghiép™ [a ngudi quin ly Cong ty, bao gom Chi tich Hoi dong
quén (i, 'hé Cha tich Hi ddng quén tri, thanh vién HE ddng quan tri, Tong giam dbc
va ca nhén gift chue danh quén ty khéc theo quy dinh gl Picu 13 pay;

- N&i dung saw sira dbi:

h“Ngudi quén 1y doanh nghidp” 1a ngudi quin v Coéng ty. bao gom Chil tich 1181 dng
guan tri, Pho Cha tich Hi ddng quan tri, thanh vién Hoi ddng quan tri, Tong gidam die,



Criam dte du an v od nhan. gii chite dann guan I¥ khace theo guy dinh tal Didu 18 ndy;

1.5 do stra d6i: BO sung chie danh quan by dé dip ang ede ditu kidn thire hign thi tue

xin cip phép lao déng cho quin Iy dy an la ngudi fao ddng nude ngoal.

3. Bé sung Didn 37A quy dinh v& quyén va nghia vy ez Gidm doec du 4n ey ihd
nhar saw:

Bidu 37A. Quyin va nghia v cfa Giam dae dir an

1. Dai dién cho Céng 1y @& 16 chire, quén 1y, dién [Jllf‘:i toan b hoat ddng aila du an.

2. Pai dién cho Céng ty 1am viée voi cha dau o, nhi théu, o quan quan Ly, to vin.

3. K¢ cde van han, hd so k¥ thudl, bio cdo, chi phi trong pham vi iy quyén,

4. Phé duvét ké hoach chi tidt, phuong 4n thi cong, bién phap I theat (uéu duve glao).

3. PPhan eong, didn phf{]i cing vi¢e cha cie nhin sy tham gia du an,

6. Lap, di¢u hinh. gidm sat va iciém soat k& hoach (Ong the: phat vi, tién 46, dong tidn,
ngdn sach, chir lrgng, k héi luon g theo hop df:‘mg.

7. Péam bao dy an dap fng cac véu ciu phip 1¥ (gidy phép xdy dung, nghiém thu, an
lodn lao déng, mdi tracmg. . ).

8. T chire nphiém thu time giai doan va nghiém thu hoan (hanh theo Quy dinh ¢ia Nha
nude v Cong ty.

9. Quyén va nghia vy khae theo Quy dinh cta Cong Ly,

4. Bd sung Khoan 6, 7, 8 Bitu 29 Chi tich, Phé Cha tich TTdi déng quén tri

6. Hoi dong quan tri ¢d thé bé nhiém nhiéu hon | Pho Chiv tich HEOQ'L, 86 Tugmg Pho
Chi tich HPRO| trong timg thivi k¥ do 7161 ddng quan bl quyét dinh,

7. Wiéc phan ¢éng chire ndng, nhiém s cia cde Phd Chi tich hdi dong quan tri do Hai

déng quan irj quyét dinh.

8 Trudmg hap Cong ty ¢b tir 2 Pha Chi tich Hoi déng quan tei trd 180, H3i déngz quin
tri hop, thao ludn dé bé nhiém 01 Pho Cha Geh HE dong quan il lam ngudi dui dién
theo phap luat quy dinh tai Khoan | Didu 3 coa Bidu € nay.”

Ty do: Sia 361 bo sung dé phu hop véi dinh hudng phil rién cia Cong tv trong thii

pian tifp theo.

5. Sira @i bd sung Khoan 1 Didu 26 vé thanh phiin va nhidm ki cis thaoh viéo hi
ddny quin irj

- N#i dung trirde khi sica déi: $6 lugng thanh vién Hai déng quan tri [a 05 ngudi.
Thanh vién héi déng quan tri khéng thude d6i twong quy dinh tai khodn 2 Didu 17 cia
Luét doanh nghiép.

- Nt dung sau khi sita ddi: S6 luong thanh vién 1181 déng quén tri 14 06 ngudi. Thanh
vign hdi dbng quin i khéng thude déi trong quy dinh tai khodn 2 Difu 17 cla Luat

doanh nghigp.



e

Led

6. Giao/ity guyén cho H§i dong quin (ri/Npwii dai didn theo phap luiit cis Chng
ty:

i Thue hign diéu chinh, stra déi, bo sung néi dung Nicu 1€ theo yéu can eila eo guan nha
mrde of thim quyén (nén cd); Thue hign cde thil tue thay d6i ndi dung ding ky doanh
nehiép, eidy chimg nhin dang ky ching khodn va cde thi e Khde co lien quan tai cac
{6 chire, e quan vha nuwde ¢o tham quyén sau khi cde ndi dung (a1 t§ frinh ndy duge Dai
hoi déng oo dong thang gua.

ii. Thong qua tan van Didu 18 hep nhat ce ndi dung sira doi, bo sung da duge Hai hoi
déng b dong (héng qua va theo yéu cdu oiia co quan ithd mde ed tham quyén (néu ¢d)
phit hap v&i quy dinh phap hadt va quy dinh ngi b cta CDC,

7. 'Lty trinh nay thay thé (& tinh 86 04/ TTr-IIDOL ngay 04/07/2025 v& vide sira doi hd
sung didu 18 edng ty.

Kinh d& nghi Quy Co déng cho ¥ kién bicu quyét thdng qua.

Trén trong./.

Mod wlidn:

- Mhu tren;

- HBOT, Ban TGE;
«Tam YT

fﬁ‘ 74

o
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CONG VY CO PHAN CONG HOA XA AQI CHU NGHTA VIET NAM
XAY DUNG CDC Poe lap - ' do - Haoh phie

S6: 05/ - TTROT LG Ni, ngdy 04 thang 07 adm 2025
TO FRINH

Viv: thone qua coc hop ddng, grao dich véi cde bén lidn quan

Kinh giti: Pai hi déng ¢b dong Cong ty (6 phian Xy dung CDC

- Cédn civ Ludt Doanh nghiép 2020, duoc sira doi bé sung ndm 2022 va cde vdn ban
Inedng din thi hanly

- Céin o Ludt Chitne kheodn ndm 2019 va ede van ban lurdng dan thi hank;

- Cain cib vao Diéi (6 eha Cong ty Co phin Xy dwmg CDC.

Pé dam bio tudn thi cic quy dinh phap ludt v& Doanh nghigp, Ching khoan khi thue hién
cic giao dich ¢b tinh chiit thuwdmg xuyén, lién e voi cac bén 1ién quan, TTH dong quan i Cong /7
ty kinh trinh Pai hji déng cd déng (hdng qua cic hgp déng. giao dich véi nguii o6 lién quan | '
(.

I

- - -2 13 ~ 3 4 A= PR P i s A . 3
ciia Comg Ly Co phan Xy dyng CDC, ngi dung chi yéu va gia tr] cla hyp dong, giao dich nhu

sau:
STT Tén don ¥i Mt quan hé vii | N&i dung chinh Gig iri
CDC ¢iia hgp
] dbng/gino dich

| Céng Ly C6 phin CDC | Ngwol o6 hén | Thi cdng, cung | Tir35% Long gid tri
Co dién quan cia ngudi | g vat tu, nhin | tal san tror lén duge
néi b CTIC cling. ghi trong bio cao
tai ehinh gin rhét

- cla cdnp ty
2 Cong ty C5 phin SIL | Céng  ty  SIL | Thi cdng, cung | Tir35% tong gia tri
LEASING TEASING la cong | tng vAL Lu, nhén | tal san tro 1én duge
tv lién k&l cva | cing ghi trong bo céo
| CDC tai chinh gin nhéit

_ ela chng ty
3 Cong ly U6 phan Pau e | Neudi  ed lien | Thi ebup, cung | Tk 35% téng pia tri
Bét déng sin CDC quan cia nguii | Ung vt e, nhin | a1 san e 1en duge
néi bg CDC chng. zhi trong bdo cao
ta1 ehinh whn nhiét

| cia chng v




2. Thai gian dp dung: dp dung cho cdc hop déng, gizo dich phat sinh trong giai doan nim 2023
v cie ndm tiép theo hode dén khi cé didu chinh, thay déi khac.

3. Giao Hin -:Tt:‘mg gudn tri theo ddi. chi dao vige thue hién cie hop dﬁng? siao dich dam bao vide
thire hién tudn tho quy dinh cua Cong ty, quy dich phip hidt hign hanh ¢b liégn quan va pho hop

vifl thing 1 thi trudng, f‘r
Trén trong kinh trinh Pai héi d%rng 6 dimg xem x£t, thing qualéf-' _:
g
Noti nfvn: /M HOLHONG QUAN TRI {(@'
- N wém; : f;;;m\c HT TTCH
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CONG TY CO PHAN CONG HOA XA 000U NGHLA VHT NAM
HAY DUNG CDC Bijc ip - T do - ank phic
Sé: 04 JTLe-BRKS Ha Noi, ngey 04 thing 3 ndm 2023
TG TRINTT

Vv Lua chon dome vi Kiém todn thiee hién kidm todn Bdo edo tai chinh

Cong fy Cd phin Xy dueng CDC ndin 20253

Kinh gii: Dai héi déng ¢b déng Céng ty C6 phan Xay dung CDC

_ Cén o Ludgt Doanh nghiép 2020, dirge sita A6 b6 sime wiim 2022 va cde viin ban
Furdmie dan thi hdnl;

- Céin o Ludt Chitne khodn adm 2019 va ede vin ban fwong dén thi hankh;

_ Cdn et vao Digu 18 cia Cong iy C6 phan Xdy dung CDC

Dié kidm todn bdo cao tii chinh ndm 2023 elia Céng ty 6 phin Xay dung CHC (Cong tv),
13an Kifm soat kinh trinh Dai héi dng cb done xem xét va thong qua dunh sich cde don vi kigm
toan di didu kién hanh nghé teo quy dinh ela phap hudr thue hign liiém toan Bao oo 1ai chinh
nim 2025 etia Céng ty vl mwre phi hop 1y nhat nbhu sauw:

. Cong 1y TNHH Deloitte Viét Nam - $8 & Pham Neoc 'Lhach, quin Déng Ba, Thanh phd
113 Néi;

2. Céng ty INITH Emst & Young Vigt Nam (H&Y) §5 16 Phan Chu Trinh, Phuédng Phan
Chu Trinh, Quan Hoan Kiém, Ha Néi;

3. Cong ty NI Kidm todn An Viel- Tane 12, i6a nha 167 phé Bl Thi Xudn, quin 1Tai Ba
Tromg, Thinh p]u’ﬁ Hi Wi,

"Trremy hop eic don v k& trén Khane thé tham gia cung cip dich vy kién todn cho Céng tv
(6 phan Xy dumg CDC, Ban Kigm soat kinh @& nghi Dai hai déng C6 dang vy quyén cho
HBCT Tua chon don vi kidm (odn khac di didu kign hinh nghé theo quy dinh cda phap gt dé

- + L - - i v T = ; = © * : . s 1
thue hidn kigm todn Bdo cdo tai chinh nam 2025 cia Céag v sau khi tham khao ¥ kien cla Ban

Kiém soit.
- . IIII
Trin trong kinh trinh Bai hii dang ebd ddng xem xeL, (hong qua!(‘..i"f:' /
Noi sthin: f_ﬁﬁl‘BAN KIEM SOAT L’Zf
- Nhu trén; /57 TRUONG BAN
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