Appendix V
REPORT ON CORPORATE GOVERNANCE
(Issued with Circular No. 96/2020/TT-BTC dated November 16", 2020)
of the Minister of Finance)

MINISTRY OF INDUSTRY AND SOCIALIST REPUBLIC OF VIETNAM
TRADE Independence - Freedom - Happiness
VIETNAM INDUSTRIAL CONSTRUCTION
CORPORATION

: h
No.: 549 /VINAINCON-HDQT Hanoi, July 47 2025

REPORT
ON CORPORATE GOVERNANCE

First 6 months of 2025

Addressed to: - State Securities Commission.
- Hanoi Stock Exchange.

- Company name: Vietnam Industrial Construction Corporation.

- Head office address: VINAINCON Building, No.5 Lang Ha, Giang Vo Ward, Hanoi City.
- Phone: 024 35142145 Fax: 024 38560629

- Website: http://vinaincon.com.vn

- Charter capital: 550,000,000,000 VND (in words: Five hundred and fifty billion VND)

- Stock code: VVN

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Board of Supervisors and General Director.

- Regarding the implementation of internal audit function: Not yet implemented.

I. Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders: The Board of Directors of the Corporation held the 2025 Annual General
Meeting of Shareholders as prescribed on May 30%, 2025 with the attendance rate of
shareholders reaching 86.80%. At the General Meeting, the attending shareholders voted
on many contents and passed Resolution No. 01/2025/NQ-DHDCD of the General Meeting
of Shareholders of the Corporation with 100% consensus.

No. Resolution/Decision Date Content
Number

Resolution of the Annual

1 | 01/2025/NQ-PHDCD May 30, 2025 General Meeting of
Shareholders 2025




I1. Board of Directors

1. Information about Board of Directors members:

Date of starting/cease
being a member of the
No. Board of Directors Position Board of Directors
membersr
Date of Date of
appointment | Dismissal

1 | Mr. Tran Anh Tan Chairman of the October 8"

Board 2021
2 | Mr. Do Chi Nguyen Board Member, June 28", 2019

General Director
3 | Mr. Nguyen Truong Son | Board Member October 8™,

2021

4 | Mr. Vuong Kha Hai Board Member - August 281,

Dfeputy General 2023

Director
5 | Ms. Nguyen Thi Khanh Board Member May 31, 2024

Hang
2. Meetings of the Board of Directors:
Number of
Board of Director Msetngs Attendance Reason for
No. attended by
member rate absence
Board of
Directors
1 | Mr. Tran Anh Tan 12 100 %
2 | Mr. Do Chi Nguyen 12 100 %
3 | Mr. Nguyen Truong Son 12 100 %
4 | Mr. Vuong Kha Hai 12 100 %
5 | Ms. Nguyen Thi Khanh 12 100 %
Hang

3. Supervisory activities of the Board of Directors over the Board of Directors:

N

- —_
P
co

A

- The Board of Directors directs the successful organization of the Annual General
Meeting of Shareholders on May 30", 2025 of the Corporation, ensuring compliance with
the provisions of the Law and the Charter of the Corporation.
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- 1In the first 6 months of 2025, the Board of Directors held 12 meetings and
approved the contents under the authority of the Board of Directors by voting and collecting
opinions in writing, passing 54 resolutions. The Resolutions and Decisions of the Board of
Directors closely followed the contents of the Resolution of the General Meeting of
Shareholders and the actual situation of the Corporation, to make appropriate and timely
decisions in directing and operating production and business and were issued in accordance
with the authority prescribed by the Law and the Charter of the Corporation.

- Check the implementation and application of issued internal regulations and rules
and direct the implementation of issues arising in production and business in accordance
with the actual situation and current legal regulations.

- Fully implement financial monitoring reporting of capital representative.

- Manage, supervise and direct the production and business activities of the
Corporation. |

4, Activities of subcommittees under the Board of Directors: None.

5. Resolutions/Decisions of the Board of Directors:

Resolution/ Ahirbas
No Decision Date Content PP
rate
Number

k . Approving the proposal of the Emulation a
L DLIBG-HPRL oé%?%aég 5 and Reward Council on rewarding the 2024 a0%

titles of the Corporation
2 | 02/NQ-HPQT Yanary Approval o'f short-term credit limit and loan 100%
13t 2025 guarantee in 2025 for Quang Son Cement
’ Co., Ltd.
Through the decision to let the Chairman of

/NQ-HD . % 100%
3 | AT éﬁﬁlgags Power Construction No.2 Co.,Ltd issue the ’
’ Company's financial management

regulations.

4 | 04/NQ-HPQT February Appr.oving the decision to temporarily' re- 100%
27t 2025 appoint a person as the authorized

representative of the Corporation at Power
Construction No.4 Co.Ltd and hold the
position of Chairman of the Company.
5 | 05/NQ-HPQT Februsty Throggh the decision to temporarily. re- 100%
27t 2025 appoint personnel as authorized
’ representatives of the Corporation at
Chemical Construction and Installation
Company Limited and hold the position of
Chairman of the Company.
5 w | Approval of the Organization Plan and i
6 | 06/NQ-HDQT Ma12c(1]12154 > | voting contents at the 2025 Annual General 100%
Meeting of Shareholders of An Giang
| Centrifugal Concrete Joint Stock Company
) @ | Approving the policy for the Chairman of N
P (WENOERGL Mag&? > | Power Construction No.2 Co.,Ltd to decide H
to dissolve Branch 3 of the Company.

..\vt" \.\‘
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No

Resolution/
Decision
Number

Date

Content

Approval
rate

08/NQ-HDQT

April 8,
2025

Approving  the direction of the
Representative of VINAINCON's capital
share at Industrial TInvestment and
Construction Joint Stock Company on the
organization plan and voting contents at the
Company 's 2025 Annual General Meeting
of Shareholders .

100%

9

09/NQ-HPQT

April 8",
2025

Approving  the direction of the
Representative of VINAINCON's capital
share at Construction Investment Joint
Stock Company No. 5 on the organization
plan and voting contents at the Company 's
2025 Annual General Meeting of
Shareholders .

100%

10

10/NQ-HPQT

April 8,
2025

Approving  the direction of the
Representative of VINAINCON's capital
share at Thu Duc Centrifugal Concrete Joint
Stock Company on the organization plan
and voting contents at the Company 's 2025
Annual General Meeting of Shareholders .

100%

11

11/NQ-HTPQT

April 8",
2025

Approval of the Plan to organize the 2025
Annual General Meeting of Shareholders of
Vietnam Industrial Construction
Corporation

100%

12

12/NQ-HPQT

April 8™,
2025

Approval of the 2024 Consolidated
Financial Statements and the 2024
Consolidated Financial Statements of the
Corporation.

100%

13

13/NQ-HDQT

April 8,
2025

Approval of the policy of terminating and
appointing a representative of
VINAINCON's capital at the Construction
and Industrial Production Joint Stock
Company.

100%

14

14/NQ-HIPQT

April 8,
2025

Approval of the policy of terminating and
appointing a representative of
VINAINCON's capital share at Hong Nam
Mechanical Joint Stock Company

100%

15

15/NQ-HDPQT

April 21,
2025

Approving the policy of terminating and
appointing a
VINAINCON's capital at the Investment
and Manufacture industrial

representative of |

100%

16

16/NQ-HPQT

April 21,
2025

Approving the dismissal of the
Representative  of the owner of
VINAINCON's capital share at the
Industrial Production and Construction
Joint Stock Company.

100%




Resolution/
No Decision Date Content Approval
Number Tuie
17 | 17/NQ-HPQT April 21, Approving . the dismissal of the 100%
2025 Representative  of  the owner  of
VINAINCON 's capital share at Hong Nam
Mechanical Joint Stock Company
| 5 Approval of the Organization Plan and 5
18 | INQ-HDQT Agl(;lzgl’ voting contents at the 2025 Annual General 100
Meeting of Shareholders of Industrial
Construction and Production Joint Stock
Company
i . Approval of the Organization Plan and 4
% 1 gL Aglgégl, voting contents at the 2025 Annual General 100%
Meeting of Shareholders of Chemical
Construction Mechanical ~Joint Stock
Company
RO P Approval of the Organization Plan and 0
s R Ag1612§1, voting contents at the 2025 Annual General Tol%
Meeting of Shareholders of Construction
Steel Structure Joint Stock Company
21 | 21/NQ-HPQT April 21 Approval o.f the draft Rf{port on the_ r.esults 100%
2025 > | of production and business activities in
2024 and the Production and Business Plan
in 2025 of the Board of Directors of
Vietnam Industrial Construction
Corporation
22 | 22/NQ-HPQT April 21 Approviflg the Production a}rld Bus.ine.ss 100%
2025 > | plan assigned to the Corporation's units in
2025.
: Approval of the Organization Plan and o
23 | 23/NQ-HBQT Ag];lzgl, voting contents at the 2025 Annual General 100%
Meeting of Shareholders of Industrial
Investment and Production Joint Stock
Company
R Approving the 2024 salary settlement and m
24 | 24/NQ-HDQT Ap121(1)2251 > | developing the 2025 salary fund plan Tk
25 | 25/NQ-IIDQT | April 21% Approving . the dismissal of the 100%
2025 Representative ~ of  the owner  of
VINAINCON's capital share at Industrial
Investment and Production Joint Stock
Company
26 | 26/NQ-HPQT | April 21, | Through  the —appointment of = a i joqe,
2025 representative of the capital owner of
VINAINCON at the Industrial Production
and Construction Joint Stock Company.
27 | 27/NQ-HPQT | April 21%, Approving. the appointment of a 100%
2025 representative of the capital owner of

VINAINCON at Hong Nam Mechanical
Joint Stock Company.




No

Resolution/
Decision
Number

Date

Content

Approval
rate

28

28/NQ-HPQT

April 21,
2025

Approving the appointment of a
representative of the capital owner of
VINAINCON at Industrial Investment and
Production Joint Stock Company.

80%

29

29/NQ-HPQT

April 21,
2025

Approval of the Organization Plan and
voting contents at the 2025 Annual General
Meeting of Shareholders of Power
Corporation TKV- Joint Stock Company

100%

30

30/NQ-HPQT

May 07,
2025

Approval of the Organization Plan and
voting contents at the 2025 Annual General
Meeting of Shareholders of Industrial
Design and Construction Consulting Joint
Stock Company.

100%

31

31/NQ-HPQT

May 07,
2025

Approval of loan options and guarantee
plan in 2025 for Power Construction No. 4
Co.,Ltd

100%

32/NQ-HPQT

May 14,
2025

Through the content:

- Production and business results in 2024
and Production and business plan in
2025 of Chemical Construction and
Installation Company Limited .

- The Company's 2024 financial
statements have been audited by CPA
Vietnam Auditing Company Limited.

100%

33

33/NQ-HDPQT

May 14,
2025

Through the content:

- Production and business results in 2024
and Production and business plan in
2025 of Ha Bac Chemical Mechanical
Company Limited.

- The Company's 2024 financial
statements have been audited by CPA
Vietnam Auditing Company Limited

100%

34

34/NQ-HPQT

May 14",
2025

Through the content:

- Production and business results in 2024
and Production and business plan in
2025 of Power Construction No.4
Co.,Ltd

- Profit distribution in 2024,

- The Company's 2024 financial
statements have been audited by CPA
Vietnam Auditing Company Limited.

100%

33

35/NQ-HDQT

May 14",
2025

Through the content:

- Production and business results in 2024
and Production and business plan in
2025 of Power Construction No.2
Co.,Ltd;

- Profit distribution in 2024;

100%
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Resolution/

No Decision Date Content Apf;t(;val
Number
- The Company's 2024  financial
statements have been approved. Audited
by CPA Vietnam Auditing Company
Limited.
3 T 14 Through thle content: ‘ ' 1000
36 | 36/NQ-HDQ M%zs > | - Production and business results in 2024 00%
and Production and business plan in
2025 of Quang Son Cement Co., Ltd.
- The Company's 2024  financial
statements have been approved. Audited
by CPA Vietnam Auditing Company
Limited
Through the content:
37/NQ-HD May 141 g 1009
4 Q-HPQT %25 > | - Salary settlement 2024; 00%
- Plan for developing salary and
remuneration plan according to Circular
No.003/TT-BNV and Decree No.
44/2025/ND-CP
38 | 38/NQ-HDQT May 16™, Approval of the adjustplent of the 20;5 100%
2025 revenue plan of Vietnam Industrial
Construction Corporation
May 26", | Approval of the Organization Plan and
3 - T ’ 1009
9 | 39NQ-HDQ 2025 voting contents at the 2025 Annual General 00%
Meeting of Shareholders of VINAINCON
Centrifugal Concrete Joint Stock Company
May 26M, | Approval of the Organization Plan and
/NO- J 1009
40 | ANGERRG 2025 voting contents at the 2025 Annual General 0%
Meeting of Shareholders of Vietnam
International Human Resources
Cooperation Trade Import-Export Joint
Stock Company
Approval of the Organization Plan and
-HPQT | J th PP 8 100%
41| 4IUNQ-HPQ ug%g > | voting contents at the 2025 Annual General ’
Meeting of Sharcholders of VINAINCON
Mineral Investment Joint Stock Company
June 27", | Approval of the Organization Plan and
- d 100%
42 | AUNQHBQT 2025 voting contents at the 2025 Annual General ’
Meeting of Sharcholders of Song Cong
Packaging Joint Stock Company
. | June27" Approval of 2024 salary settlement of
-HP ) 100%
43 | RHNREPNT 2025 Power Construction No.2 Co.,Ltd °
June 27 Approval of 2024 salary settlement of
-H ’ , 100%
34 | <AINQLDQL 2025 Power Construction No.4 Co.,Ltd ’
June 27 Approval of 2024 salary settlement of
-HPQT > . 100%
e sl 2025 Chemical Construction and Installation °

Company Limited

-8 S ey g
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Resolution/ Asiaeosal
No Decision Date Content PP
Number pals
June 270 Approval of 2024 salary settlement of Ha
46 | 46/NQ-HDQT ’ . - 100%
Q-HPQ 2025 Bac Mechanical Company Limited 00%
: June 27", | Approval of 2024 salary settlement of
47 | 47/NQ-HPQT : ’ 9
NQ Q 2025 Construction and Supply of Equipment and 100%
Materials Branch
June 27", | Approval of 2024 salary settlement of
: T > 100%
18 | AEREDY 2025 Southern Branch - Vietnam Industrial ’
Construction Corporation
June 27", | Approval of 2024 salary settlement of
-HDPQT 2 100%
49| 49/NQ-HDQ 2025 Quang Son Cement Co., Ltd. ’
June 27" Approving the selection of CPA Vietnam
- T ? 0
30 | SUNQ-HPQ 2025 Auditing Company Limited as the auditor 80%
for the 2025 Financial Statements of the
parent company and the LLCs of the
Corporation.
June 271 Through the establishment of a new
115 - T ? 1009
’ I/NQ-HBQ 2025 Investment Project Development Board of /o
the Corporation
52 | 52/NQ-HPQT June 27", | Approving the policy of temporarily 100%
2025 reappointing the position of Deputy General
Director of the Corporation for Ms. Tran
Thi Minh
June 27 Through the appointment of the General
3/NQ-E ’ . - 100%
33| SINQ-HDBQT 2025 Director of the Corporation for a limited ’
term to the position of IHead of the
Investment Planning Department - Contract
management for Mr. Tran Duc Anh
June 27" Approval of the Organization Plan and
» > 1009
% | FHNQHDOT 2025 voting contents at the 2025 Annual General U
Meeting of Shareholders of Thang Long
Industrial Construction and Trading Joint
Stock Company
I11. Board of Supervisors
1. Information about members Board of Supervisors:
The date
becoming/ceasing
No. Merrlsl:leregizosrd of Position to be the member Qualifications
PErvisors of the Board of
Supervisors
1 | Ms. Nguyen Thi Thu Nga | Head of March 25%, 2011 | Bachelor of
Supervisory Economics

Board




2 | Mr. Nguyen Ngoc Cuong | Board of March 25", 2011 | Bachelor of
Supervisors Economics

3 | Mr. Pham Hung Board of May 31", 2024 | Bachelor of
Supervisors Economics

2. Board of Supervisors Meeting:

Number
No Members of Board of of Attendance | Voting Reason for
) Supervisors meetings rate rate absence
attended
1 | Ms. Nguyen Thi Thu Nga 02 100% 100%
2 | Mr. Nguyen Ngoc Cuong 02 100% 100%
3 | Mr. Pham Hung 02 100% 100%

3. Supervisory activities of the Board of Supervisors over the Board of Directors,
Executive Board and shareholders:

The Board of Supervisors operates independently, honestly and carefully within the
scope of assigned work. The Board of Supervisors has met, developed work plans and
programs. Members fully participate in periodic meetings of the Board of Supervisors.

The Board of Supervisors closely monitors compliance with the resolutions of the
General Meeting of Shareholders, compliance with the Charter, the Law on Enterprises and
current regulations of the Law of the Board of Directors and the Executive Body of the
Corporation specifically:

_ Audit the 2024 financial statements at 05 LLCs and 02 economic accounting units
under the Corporation to report to the 2025 Annual General Meeting of Shareholders .

- Control the implementation of production and business plans and investment activities
according to the Resolution of the General Meeting of Shareholders. Annual General Meeting
of the Corporation in 2024.

- Control the performance of the Chairman/Board of Directors at LLCs.

- Results of implementing the resolution of the 2024 annual general meeting of
shareholders of the Corporation and the implementation of the 2024 production and
business plan for the subsidiaries approved by the Corporation.

_ Control the accounting and transfer of 2024 profits to the Corporation for
companies in which the Corporation invested capital.

- Audit the Parent Company's Financial Statements and the 2024 Consolidated
Report of the Corporation to report to the Ministry of Industry and Trade.
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- Summarize the contents to report to the 2025 Annual General Meeting of
Shareholders on the inspection and supervision of the Board of Directors ' activities in 2024.
and the Board of Directors of the Corporation.

- Coordinate with the Board of Directors to work with capital representatives at
LECs.

- Coordinate with the Board of Directors , General Director Board, and Supervisors of
the units to urge the implementation of Periodic Reports according to Decree 87/2015/ND-CP
of the Government and the Financial Supervision Regulations of the Corporation.

- Develop the 2025 work program of the Board of Supervisors.

4. Coordination of activities between the Board of Supervisors and the activities of
the Board of Directors, the Executive Board and other management staff:

Directors meetings , contribute objective opinions according to the meeting contents
as prescribed.

5. Other activities of the Board of Supervisors

- Professional work according to the functions and powers of the Board of Control.

IV. Executive Board

Date of appointment/
No Members of Board of Date of Quslifications dismissal of members
) Management birth of the Board of
Management
1 | Mr. Do Chi Nguyen - | December | Civil engineer Appointed on August
General Director 8, 1971 | 15t 2020
2 | Ms. Tran Thi Minh - July &, Master of Appointed on August
Deputy General 1974 Construction 04%, 2020
Director Economics and
Business
Administration
3 | Mr. Nguyen The July 3, Master of Appointed on April
Phuong - Deputy 1979 Business 01%, 2023
General Director Administration
4 | Mr. Vuong Kha Hai - 8,1971 | Master of Appointed on June
Deputy General Management, 01t 2024
Director Construction
Economics
Engineer.
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V. Chief Accountant

Name Date of birth Qualifications A Taie Of. ;
appointment/dismissal

Mr. Dang Quang Cuong April 28", | Master of Business | Appointed on
1965 Administration November 19, 2021

VI. Training on corporate governance

Corporate governance training courses attended by members of the Board of
Directors, members of the Supervisory Board, the General Director, other managers and
the General Secretary of the Corporation in accordance with regulations on corporate
governance: In the first 6 months of 2025, no training courses on corporate governance

were attended.

e T
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IX. Other significant issues

Charter of Organization and Operation of the Corporation was approved at the
2023 General Meeting of Shareholders in accordance with current Law to comply with
legal regulations. ‘

BOARD OF DIRECTO

Recipient:
- As above; CHAIRM
- Board of Directors of the Corporation; ;
- General Director of Corporation; ,%\T)?T_ﬁg
- Board of Directors of Corpration; .;.?2,;.(\’,7"““’" o
- Save: Documents. /O/HJN} coNg TN A
faf O PHAN A
2 ( XAY DUNG
i *\CONG NGHJE
TONG CONG TY CO T — SN VIET N
PHAN XAY DUNG 525 N
CONG N’\(l;:'\lﬂEP VIET \Q-fi"fi P \p




		2025-07-18T14:28:42+0700
	TỔNG CÔNG TY CỔ PHẦN XÂY DỰNG CÔNG NGHIỆP VIỆT NAM
	I am the author of this document




