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CONG BO THONG TIN DfNH KY 
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Kinh g1H:-

To: 

Uy ban cht'rng khoan Nha nu6'c; 

Sfr Giao djch clnrng khoan thanh ph6 H6 Chi Minh. 

The State Securities Commission; 

The Stock Exchange of Ho Chi Minh city. 

1. Ten t6 chuc: CONG TY c6 PHAN HALCOM VI$T NAM 

Name of organization: HALCOM VIETNAM JOINT STOCK COMPANY 

- Ma chung khoan/ Stock Symbol: HID 

- Dia chi: T§ng 9, Toa nha Hoa Binh, s6 106 Hoang Qu6c Vi?t, Phuong Nghia Do, Qu~n 

C§u Gi~y, Thanh ph6 H~ N(>i 

Address: Floor No. 09, Hoa Binh Tower, No. l 06 Hoang Quoc Viet street, Nghia Do ward, 

Cau Giay district, Hanoi city 

- Di?n tho~i lien h?/ Telephone: 024 3562 4709 

- Email: info@halcom.vn 

2. N(>i dung thong tin cong b6/ Contents of disclosure: Bao cao thuong nien nam 2024 cua 

Cong ty CP Halcom Vi?t Nam/ The Annual Report 2024 of Halcom Vietnam Joint Stock 

Company 

3. Thong tin nay da dtrQ'C cong b6 tren trang thong tin di~n tfr cua cong ty vao ngay 17/07/2025 

t~i duong d§n https://halcom. vn/category/quan-he-co-dong/cong-bo-thong-tin/ 

This information was published on the company's website on July l l1" 2025, as in the link 

https://halcom. vn/categorvlq1wn-he-co-dong/cong-bo-thong-tin/ 

Chung toi xin cam k~t cac thong tin cong b6 tren ctay la di.'mg sµ th~t va hoan toan chiu trach 

nhi~m truoc phap lu~t v~ n(>i dung cac thong tin da cong b6. 

We hereby certify that the information provided is true and correct and we bear the full 

responsibility to the law. 
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S6/No. /2025/BC/HALCOM 

Ha N(H, ngay 17 thang 07 nam 2025 

Hanoi, July 17'", 2025 

BAO cAo THU'ONG NIEN 

CONG TY CP HALCOM VI]J:T NAM NAM 2024 

ANNUAL REPORT OF HALCOM VIETNAM JSC 2024 

I. Thong tin chung/Genem/ information 
1. Thong tin khai quat/ Ovemll 

HALCOM VIETNAM 

Ten giao dtch: Cong ty C6 ph§n Halcom Vi~t Nam 

Trade Name: Halcom Vietnam Joint Stock Company 

Gi§y ch(rng nh?n dang ky doanh nghi~p s6: 0101143879 do Sa KS ho~ch va d§u 
tu Thanh ph6 Ha N9i c§p dang ky lfin dfiu ngay 02i07/2007 

Business Registration Certificate number: 0101143879 issued by the 

Department of Planning and Investment of Hanoi City, first registered 011 July 
2, 2007 . . 

V6n di~u l~/Clwrter capital: 767.650.320.000 VND 

V6n d§u tu cua chu sa hfru/ Owner's Equity: 767.650.320.000 VND 

Dia chi: Tfing 9, Toa nha Hoa Binh, s6 106 Hoang Qu6c Vi~t, Phuong Nghia 
Do, Qu?n C§u Gi§y, Ha N9i./ 

Address: 9th Floor, Hoa Bini, Building, 106 Hoang Quoc Viet Street, Nghia Do 
Ward, Cau Giay District, Hanoi. 

S6 di~n tho~i/ Telep/Jone: 024 3562 4709 

S6 fax/Fax: 024 3562 4711 

Website: www.halcom.vn 

Ma c6 phiSu/ Stock: HID 

Qua trinh hinh thanh va phat tri€n/ Establishment and Development: 

Duqc thanh l(ip nam 2001, trai qua 24 nam hlnh thanh va phat tri€n, Cong ty CP 

Halcom Vi~t Nam (HALCOM) da rung btr&c kh~ng dinh duqc vi thS ctia minh 
trong linh v~rc Tu v§n phat tri8n b~n vfrng h~ tfing va phat tri€n xanh. HALCOM 

da b5t c1fiu d§u tu vao linh vvc c§p mr&c tir nam 2009 v&i dµ an Nha may nu&c 
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s~ch Thu~n Thanh t~i B~c Ninh. Tu nam 2018 HALCOM ma r9ng lTnh v~rc 
kinh doanh sang mang dfiu tu nang hrqng tai t~o va da c6 nhfrng bu&c d9t pha 
nhiit dinh, q1 th6 nam 2020, HALCOM da dua vao v~n hanh tlmong m~i Nha 
may Phong di~n Phuong Mai 3 v6'i cong suit 21MW va Nha may di~n M~t trai 
H~u Giang v6'i c6ng suit 35MWp. Trong linh v~c Tu vin, xuyen su6t 24 nam 
ho~t d9ng, HALCOM c1a luon th6 hi~n th€ m~nh n6i tr9i trong nganh thong qua 
cac dong san phfim/djch v~1 trQn g6i cho m9t chu trinh dv an phat tri6n. 0a phfin 
cac d~ an ma HALCOM tham gia dSu la nhfrng dv an ODA c6 ngu6n v6n tu 
cac t6 chfrc Qu6c ti uy tin nlm Ngan hang th€ gi6'i (WB), Ngan hang phat tri6n 
Chau A (ADB), co quan hqp tac qu6c t€ Nh~t Ban (JICA), B9 ngo~i giao Ph§n 
Lan ... Tinh c1in thai c1i6m hi~n t~i, HALCOM da va dang tham gia cung dp hon 
300 hqp d6ng tu v§n cho cac dv an phat tri6n h~ t§ng do thi, dp thoat nu6'c, v~ 
sinh moi truang, phat tri6n toan di~n kinh ti xa h9i, cai thi~n h~ th6µ.g giao 
thong, tlu'.1y lqi.. .t~i t§t ca 34 tinh thanh trong ca nu6'c. 
Established in 2001, over 24 years of formation and development, Halcom 

Vietnam JSC (HALCOM) has gradually affirmed its position in the fielcf s of 

sustainable infrastructure co11sulting a11d green development. HALCOM began 

i11vesting in the water supply sector in 2009 with the Thuan Thanh Clean Water 

Pla11t project in Bae Ni11'1. Si11ce 2018, HALCOM has expanded its business into 

renewable energy investment and has made certain breakthroughs. Specifically, 

i11 2020, HALCOM brought into commercial operation the Phuo1Jg Mai 3 Wind 

Power Plant with a capacity of 21MW and the Hau Giang Solar Power Pla11t 

with a capacity of 35MWp. 111 the co11sulting sector, throughout its 24 years of 

operatio11, HALCOM has consistently demonstrated its outstanding strengths in 

the indusfly through comprehensive product/service packages for a comple!e 

project development cycle. The majority of projects HALCOM participates in 

are ODA projects funded by reputable intemational organizati~!_IS such as the 

World Bank (WB), the Asian Development Bank {ADB), the Japmi Intemational 

Cooperation Agency (JJCA), and the Minisfly for Foreign Affairs of Finland. 

To date, HALCOM has been a11d is providing co11sulti11g services for over 300 

contracts for projects in urban inji·astructure development, water supply and 

drai11age, enviro11mental sanitation, comprehensive socio-economic 

development, and improvement of transportation and irrigation systems in all 
34 provinces a11d cities 11ationwide. 

V6'i triit ly kinh doanh "Kh611g san liing l(!i 11huqn bdng m9i each, kinh doanh 

bin vt7ng khi cac ben c/Ju huang l9'i", Halcom Vi~t Nam hu6'ng t&i tr& thanh 
t~p doan hang d§u vs phat tri6n bSn vfrng trong linh VlJC h~ t§ng - do thi khong 
chi t~i Vi~t Nam ma con a khu v~c Dong Nam A, cam k6t n6 Ive h€t minh mang 
l~i lqi ich bSn vfrng cho c9ng d6ng va xa h9i b~ng sv minh b~ch va sang t~o. 
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Wit/, the business philosophy, "Not pursuing profit at all costs; sustainable 
business is achieved when all parties benefit," Halcom Vietnam aims to become 
a leading c01poration in sustainable development in the infrastructure and 

urban sectors, not only in Vietnam but also in the Southeast Asia region. The 
company commits to striving its best to bring sustainable benefits to the 

com,mmity and society through transparency and innovation. 
Cac giai do?n hinh thanh va phat tri€n n6i b~t cua HALCOM/ The notable 
stages of HALCOM's establishment and development: 

+ Thang 7/2001: Cong ty dtrqc thanh l~p v&i mo hinh TNHH, ten dang ky la 

Cong ty TNHH Ntr&c va Moi tmang Dtrang Thanh (W &E Ltd), trong giai 

do?n nay Cong ty tham gia ttr vfin cac dµ an c6 v6n vay tu Ngan hang Th€ 

gi&i (WB) va hqp tac v&i Cong ty Soil and water (Ph§n Lan) va chuyen gia 

tu vfin d<)c l~p Douglas Martin (Uc) ky cac hqp d6ng l~p kS ho?ch hanh 
c19ng tai djnh cu (RAP) va Bao cao danh gia tac d9ng moi tmang (EIA) cho 

b6n thanh ph6: Hai Phong, Nam Djnh, C§n Tho- va TP. HCM. 

July 2001: The company was established as a limited liability company 
(LLC) with the registered name Duong Thanh Water and Environment Co., 
Ltd. (W &E Ltd). During this period, the company participated in consulting 

projects wit/, loans from the World Bank (WB) and collab01:ated with Soil 

and Water (Finland) and independent consultant Douglas Martin 

(Australia) to sign Contracts for preparing Resettlement Action Plans 

(RAP) and Environmental Impact Assessment (EIA) reports for/our cities: 
Hai Phong, Nam Dinh, Can Tho, and Ho Chi Minh City. 

+ Thang 7/2004: Cong ty d6i ten thanh Cong ty TNHH Phat tri~n H? t§ng 

Thang Long (Infra-TL) va sau d6 da lien danh v&i Cong ty._ Carl bro (Dan 

M?ch) d€ thµc hi?n g6i th§u quan ly va giam sat cho dµ an thoat nu&c IB, 
giai do?n 2 Thanh Ph6 Hai Phong. 

July 2004: The company changed its name to Thang Long Infrastructure 

Development Co., Ltd. (Infra-TL) and subsequently formed a joint venture 
with Car/bro (Denmark) to execute the management and supervision 

package for drainage project JB, phase 2 in Hai Phong City'. . 

+ Trong nam 2006, l§n d§u tien Cong ty dung d§u lien doanh bao g6m Hanu 

Vik.man Consulting (Ph§n Lan), Mediconsult va Cong ty tu vfin giao thong 

do tlii Hai Phong (HP-TCCIC) d€ th\rc hi?n g6i th§u Qu6c tS cua Chinh phu 
Ph§n Lan tai trq. 

111 2006, the company, for the first time, led a joint venture including Hanu 

Vilanan Consulting (Finland), Mediconsult, and Hai Phong Urban 
Transport Consulting Company (HP-TCCIC) to implement an international 

3 

0 9th Floor, Hoa Binh Tower, 
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 

© Tel: +84 (24) 3562 4709 ® halcom.vn 



ID ~ HALCOM 
I Ki 

HALCOM VIETNAM 

bidding package fimded by the Finnish Government. 

+ Thang 7/2007: Cong ty clmy&n d6i 1116 hlnh ho{lt d(lllg tir TNHH sang hlnh 

tlu'.rc C6 phfin. Cung v6i vi~c phat tri&n va khong ngirng nang cao ch§t luqng 

dich V~l tLr v§n da nganh & thi tnrong trong nu6c, HALCOM con luon chu 

trc.mg d€n chi€n luqc ma r(lllg dia ban ho{lt d9ng sang cac mr6c trong khu 

v\rc. Nam 2021 - ky ni~m tron 20 nam thanh l?p, HALCOM chinh tht'rc ma 
r(mg ho{lt d9ng IInh V\fC tu vfin sang llUO'C C9ng hoa Dan chu Nhan dan Lao. 

HALCOM duqc lµa ch9n la Cong ty Tu v§n qu6c t€ cung dp dich V\l tu 
vfin v~ chinh sach an toan xa h◊i cho Dµ an duqc tai trq b&i ngu6n v6n cua 

Ngan hang Phat tri&n Chau A do BQ Nong lam Lao lam Chu d§u tu. Thang 

4 nam 2025, HALCOM cfing da thanh l?P Cong ty con do Halcom sa hfru 

I 00% v6n di~u 1~ t?i Vuang qu6c Campuchia d& xuc ti€n phat tri&n cac dv 
an d§u tu khai thac khoang san, kinh doanh thuang m?i. Ngoai ra, tro~g 
vong 5 nam t6i, HALCOM dµ ki€n se tri~n khai them m◊t s6 hqp d6ng tu 
vfin ODA t?i thi tnrong Lao, Campuchia va Myanmar. 

July 2007: The company transitioned its operating model from a Limited 

Liability Company to a Joint Stock Company. Along with developing and 
continuously improving the quality of its multi-sector consulting services in 
the domestic market, HALCOM has also consistently focused on a strategy 

of expanding its operations into regional countries. In 2021, marking its 
20th anniversmy, HALCOM officially expanded its consulting activities 
into the Lao People's Democratic Republic. HALCOM was selected as an 
international consulting firm to provide social safety policy consulting 

services for a project funded by the Asian Development Bani~, with the Lao 

Minishy of Agriculture and Foreshy as the investor. In April 2025, 
HALCOM also established a wholly-owned subsidimy in the Kingdom of 

Cambodia to promote the development of mineral exploitation investment 

projects and commercial business. Additionally, within the next five years, 

HALCOM anticipates implementing several more ODA consulting 
Principal Contracts in the markets of Laos, Cambodia, and Myanmar. 

+ Nam 2009: Cong ty ma r9ng IInh V\fC d§u tu c6ng trinh dp nu6c, thong qua 

d§u tu xay dµng nha may nu6c S?Ch t?i phuong H6, thi xa Thu?n Thanh, 

tinh Biic Ninh. Ml,lC tieu: Cung dp nu6c S?Ch tren dia ban Phuong H6, cac 

xa dia ban Thi xa Thu?n Thanh va cac khu cong nghi~p tinh Biic Ninh. 
In 2009: The company expanded into investing in water supply projects by 

investing in the construction of a clean water plant in Ho _ Ward, Thuan 

Thanh Town, Bae Ninh Province. The goal is to supply clean water to Ho 

Ward, other communes in Thuan Thanh Town, and industrial parks in Bae 
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Ninh Province. 
• Dja di€m: Phuong H6, thj xa Thu?n Thanh, tinh B~c Ninh. 

Location: Ho Ward, Thuan Thanh Town, Bae Ninh Province. 

• Di~n tich: 104.000 1112 dSn nam 2020. 
Area: 104. 000 square meters by 2020. 

• Ngu6n nu&c st'r di,mg: Ngu6n nu&c ngfim va nu&c mijt Song Du6ng. 
Water source used: Groundwater and Duong River surface water. 

• Cong sufit: 5.000 m3/ngay dem (2010-2015) va 12.000 m3/ngay dem 
(2021-2025). 
Capacity: 5.000 cubic meters per day (2010-2015) and 12.000 cubic 
meters per day (2021-2025). 

+ Nam 2016: Cong ty chinh thuc niem ySt va giao djch tren san chung kho{n:i 
TP HCM (HOSE), ten giao djch la Cong ty C6 ph§n D§u tu va Tu vfin Ha 
Long, qua d6 danh d§u quan tr9ng vi~c thu hut v6n va 111& r9ng IInh vi.re d§u 
tu trong tuang lai. 
In 2016: The company officially listed and traded on the Ho Chi Minh City 

Stock Exchange (HOSE) under the trading name Ha Long Investment and 
Consulting Joint Stock Company, marking a significant step in attracting 

capital and expanding investment sectors in the future. 

+ Thang 10/2017: Cong ty chinh thuc mua l~i toan b◊ c6 ph§n Cong ty CP 
Phong di~n Mi€n Trung (CWP) s& hfru dµ an di~n gi6 Phuong mai 3 t~i 
Khu kinh tS Nhan H◊i, Binh Djnh. 
In October 2017: The company officially acquired all shares of Central 
Wind Power Joint Stock Company (CWP), which owns the Phuong Mai 3 
wind power project in M10n Hoi Economic Zone, Binh Dinh. 

+ Thang 2/2018: Cong ty d6i_ten thanh Cong ty C6 phfin Halcom Vi~t Nam. 
Cong ty th1,rc hi~n ky kSt v&i Siemens Gamesa Renewable Energy hqp tac 
cung dip, v?n chuy€n va l~p dijt Tuabin gi6 cho d1,r an Phong di~n Phuong 
Mai 3. 
In Februmy 2018: The company changed its name to Halcom Vietnam Joint 

Stock Company. The company signed an agreement with Siemens Gamesa 

Renewable Energy to cooperate in supplying, transporting, and installing 

wind turbines for the Phuong Mai 3 Wind Power project. 

+ Nam 2019, Cong ty da lien ti Sp ky kSt cac hqp d6ng quan tr9ng tri~n khai 
tlwc hi~n dµ an Phong Di~n Phuong Mai 3 n1nr: Hqp d6ng mua ban di~n 
cung Cong ty Mua ban di~n EVN (EPTC) va duqc hu&ng muc gia m&i cua 
Chfnh pht1 la 8,5 cent/kWh (tm&c day la 7,8 cent/kWh); Hqp d6ng tin d1,mg 
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tai trq cho d\r an nha may Phong di~n Plmcmg Mai 3 cung Ngan hang tlnrang 
m?i c6 phfin Dliu tu va Phat triJn Vi~t Nam (BIDV) - Chi nhanh Cliu Giiiy. 
T6ng gia tri hqp d6ng len d€n 996 ty VND, theo d6: vf>n chu sa hfru chi€m 
30%, con l?i la vf>n vay trong nu&c (BIDV) va vf>n vay mr&c ngoai (LBBW 
-Dfrc); hqp d6ng hqp tac chi€n luqc v&i AIDC - Thanh vien cua AIF group 
ky k€t hqp d6ng chi€n luqc d\r an Nha may Phong di~n Plmang Mai 3 t?i 
Ha N(H, du&i sv chung ki€n cua D?i sfr d~c m~nh toan quy€n nu&c C9ng 
hoa Dan chu nhan clan Lao t?i Vi~t Nam Thongsavanh Phomvihane va Hinh 
d?o UBND tinh Binh Dinh. 
!11 2019, the company successively signed crucial Principal Contracts to 
implement the Phuong Mai 3 Wind Power project, including: Power 
purchase agreement with EVN Power Trading Company (EPTC), 

benef1tingfrom tire government's 11ew price of 8,5 cents/kWh (previously 7,8 

cents/kWh); 
Credit Principal Contract to f1nance the Phuong Mai 3 Wind Power plant 
project with tire Joint Stock Commercial Bank for Investment and 

Development of Vietnam (BIDV) - Cau Giay Branch The total contract 
value reached 996 billion VND, with 30% being equity, a11d the remainder 
fi'om domestic loans (BIDV) and foreign loans (LBBW - Germany); 

Strategic cooperation agreement with AIDC, a member of AIF group, for 
tire Phuong Mai 3 Wind Power Plant project in Hanoi, witnessed by 

T/10ngsava11h Plromvihane, Ambassador Extraordinmy and 

Plenipotentimy of the Lao People's Democratic Republic to Vietnam, and 

leaders of the Binh Dinh Provincial People's Committee. 

+ Thang 12/ 2019: Cong ty tri~n khai xay d\rng thanh cong Nha may Phong 
di~n Phtrang Mai 3 niim tren ba bi~n phia Dong ban dao Plmang Mai, xa 
Cat Ti€n va Cat Chanh, huy~n Phu Cat, thu(k Khu kinh t€ Nhan H9i, Tinh 
Binh Dinh. Quy mo cua dg an bao·g6m: 
In December 2019: The company successfully commenced construction of 

the Phuong Mai 3 Wind Power Plant, located on the eastern coast of the 

Phuong Mai peninsula, in Cat Tien and Cat Chanh communes, Phu Cat 
district, within the N/1011 Hoi Economic Zone, Binh Dinh Province. Tire 
project's scope includes: 

• Di~n tich/ Area: 122 ha 
• S6 luqng tuabin/ Number of turbines: 06 
• Nha may san xuiit tuabin/ Turbine Supplier: Siemens Gamesa (Tay 

Ban Nha/ Spain) 

• Tieu chufm/Standard: IEC 
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• Cong sufit m6i tuabin/Turbine Capacity: 3,45 MW 

• Dong tuabin/Turbine Model: G 132-3.465 

• T6ng cong sufit t6i da/ Total maximum capacity: 21MW 

• T6ng v6n d§u tu/ Total investment: 996 ty d6ng/ 996 billion VND 

• Hoa lu&i di~n qu6c gia/ Integrated into tlze national power grid: thang 

01/2020 I Janua,y 2020 

• V?n hanh thmmg m?il Commercial Operation: thang 03/2020 / March 
2020 

• Doanh thu/ Revenue: 90 - 120 ty/nam / 90-120 billion VND/year 
• Thong tin va hinh anh dµ an chi ti€t t?i link/ Information and detailed 

project images can be found at: https://halcom.vn/ocks/nha- may­

phong-dien-phuong-mai-3-tai-binh-dinh/ 

+ Thang 9/2019: Cong ty mua l?i 100% v6n g6p cua Cong ty CP Di~n M?t 

trai VKT-Hoa And€ tri€n khai xay dµng va v?n hanh nha may Di~n m?t 
trai H?u Giang. Quy mo Di,r an. 

+ In September 2019: Tlze company acquired 100% of the capital 

contribution of VKT-Hoa An Solar Power JSC to develop and operate the 
Hau Giang Solar Power plant: 

• Vi tri dµ an: Ap 8, xa Hoa An, huy~n Phi.mg Hi~p, tinh H~u Giang 

Project location: Hamlet 8, Hoa An Commune, Phung Hiep District, 
Hau Giang Province 

• Di~n tich dfit dµ an: 33,16 ha/ Project land area: 33,16 hectares 

• Thai lwn sir di,mg dfit: 50 nam / Land use term: 50 years 
• Thai gian ho?t d<)ng: 20 nam k€ tu ngay phat di~n thucmg m?i (thang 
• 12/2020). 

Operating period: 20 years fi'om the date of commercial operation 
(December 2020). 

• Thong tin va hinh anh cua dµ an chi ti€t t?i link/ Information and 
detailed images of the project can be found at: 

https://halcom.vn/works/du-an-dien-mat-troi-hau-giang/ 

+ Ttr nam 2021: Cong ty bit d§u tri€n khai xay dµng dµ an Nha may nu&c 

Nhan H<)i, tinh Binh Dinh (nay la tinh Gia Lai)./ From 2021: The compa11y 
began implementing the construction of the Nhon Hoi Water Plant project 
in Bi11h Di11h province (110w Gia Lai province). 

• M1,1c tieu: Cung cfip mr&c plwc V\l san xufit va sinh ho?t cua khu kinh 
t€, g6p ph§n phat tri€n khu kinh t€ Nhan H<)i va t?o di~u ki~n thu~n lqi 

cho phat tri€n kinh t€ du lich va dich V\l t?i tinh Binh Dinh./ Objective: 
To supply water for production and daily life in tlze economic zone, 
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contributing to tlie development of the Nhon Hai Economic Zone and 

creating favorable conditions for tlie development of tourism and 
service economy in Binh Dinh province. 

• Dia cti~m: Khu kinh t€ Nhan H<)i, tinh Binh Dinh/ Location: Nhon Hai 

Economic Zone, Bini, Dinh Province. 
• Di~n tich xay d\rng/ Construction area: 4,9 ha. 
• Ngu6n mr6'c su dvng: ngu6n mr6'c m~t Song Kon/ Water source used: 

Kon River swface water. 

• Tf>ng v6n d§u tu: 1.140 ty d6ng/ Total investment: 1.140 billion VND. 
• Cong su§t: 50.000 1113/ngay (2030)/ Capacity: 50. 000 m3/day (2030) 
• Giai do~n 2021-2025: 10.000 1113/ngay/ Period 2021-2025: 10.000 

1113/day 

• Giai do~n 2025-2026: 20.000 1113/ngay/ Period 2025-2026: 20. 000 
1113/day 

• Giai do~n 2026-2030: 50.000 1113/ngay / Period 2026-2030: 50. 000 
1113/day 

• V~n hanh khai thac: Q3/2025 / Commercial operation: Q3/2025 
• Hinh thuc dfiu tu: Dfiu tu trµc ti€p BOO / Investment model: Direct 

BOO (Build-Own-Operate) investment 

+ Ttr nam 2022 d€n nay: Cong ty ti€p t\lc chu tr9ng phat tri~n cac dµ an dfiu 

tu nang luqng s~ch thu<)c th€ m~nh nlm dien gi6, dien m~t trai. .. D6ng thai 
1116' r<)ng cac d\r an b§t d<)ng san, q.un cong nghiep, khai thac m6 - khoang 
san ... 

From 2022 to present: The company continues to focus on developing 

renewable energy investment projects, leveraging its strengths in areas 

such as wind power and solar power. At the same time, it is expanding into 

real estate projects, industrial clusters, and mining-mineral exploitation ... 
2. Nganh ngh~ va oja ban ldnh doanh/ Business Sectors and Operating Regions: 

HALCOM VI ETNAM 

Nganh ngh~ kinh doanh/ Business Sectors: 

+ Dfiu tu: Nha may ctien gi6, Nha may di~n m~t trai, Nha may dien rac, Nha 
may cung c§p llUO'C s~ch, Dµ an B§t d<)ng san va khu nghi duang, Dµ an h~ 

tfing giao thong, nong nghi~p, khai khoang, khu cong nghiep, q1m cong 

nghi~p, khai thac cat, da, .. . ./ Investment: wind power plants, solar power 

plants, waste-to-energy plants, clean water supply plants, real estate and 

resort projects, transportation infrastructure projects, agricultural 

projects, mining, industrial parks, industrial clusters, sand and stone 

mining, ... 
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+ Tu vfin: Cong ty cung dip 3 dong san ph§m, dich V\l tu vfin nlm sau/ 

Consulting: The company provides the following three lines of consulting 
products and services: 
• Ky thu~t: L~p d\r an dtiu tu, khao sat, thi~t k~, h6 trq ky tlm?t, quan ly 

di,r an va giam sat thi cong cac cong trlnh h~ tting do thi va nong thon/ 

Technical services: Developing investment projects, Conducting 
surveys and preparing designs, Providing technical assistance, Project 
management and supervision for the construction of urban and rural 
infrastructure works. 

• Chinh sach an toan v~ moi trnang - xa h9i: L?p k~ ho~ch, danh gia va 

giam sat tlwc hi~n cac chinh sach an toan v~ moi tmang va xa h9i; ung 

ch,mg cong ngh~ quan ly moi trnang lm6ng t6i phat tri~n xanh/ 
Environmental - social safeguards policy: Developing plans, assessing, 
and overseeing the implementation of environmental and social 
safeguard policies; Applying environmental management technologies 
geared towards green development. 

• Trny~n thong nang cao nh?n thuc c9ng d6ng va dao t~o tang cuang 

nang l\rc/ Public awareness communication and capacity building 
training. 

+ Tlmong m~i: Ho~t d9ng tlmong m~i cung c§p san ph§m V?t tu cho nganh 

nu6c, V?t li~u xay di,rng cac cong trinh lw tting va may m6c thi~t bi/ 

Commerce: Commercial activities involve supplying materials for the water 
sector, construction materials for infrastructure projects, and mac/1ine1y 
and equipment. 

Dia ban kinh doanh tren 34 tinh thanh ca nu6c, tr9ng tam t~i cac thanh ph6 16n 

nlm: Ha N9i, TP H6 Chi Minh, Hai Phong, Bic Ninh, Gia Lai, Cfrn Tho, .. .. va 

Nu6c C9ng hoa Dan cht1 Nhan dan Lao, Campuchia. Trong thM gian t6i Cong 

ty se ti~p t\lC 1116' r9ng sang m9t s6 mr6c nhu Myanmar, An d9, Philippin, .. ./ 

HALCOM's business operations span over 34 provinces and cities across 
Vietnam, with a strong focus 011 major urban centers such as: Hanoi, Ho Chi 

Minh City, Hai Phong, Bae Ninh, Gia Lai, Can Tho .. . and the Lao People's 
Democratic Republic, Cambodia. In the coming period, the company will 
continue to expand into several countries such as Myanmar, India, and the 
Philippines 

3. Thong tin v~ mo hinh quan trj, t6 chtrc kinh doanh va b(> may quan ly/ Corporate 
Govema11ce, Business Morie!, and Management Structure 

Mo hinh quan tri va CO' du b9 may quan ly: Cong ty duqc tb chuc theo mo hinh 
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D~i h(>i d6ng c6 dong, H(>i d6ng quan td, Ban ki~m soat va Ban di€u hanh theo 

quy ctjnh t~i Khoan 1 Di€u 137 Lu~t doanh nghi~p hi~n hanh. Tn,rc thu(>c Ban 

c1i€u hanh la cac Phong/ Ban chuc nang cua Cong ty bao g6m Ban Phat tri~n 

Kinh doanh, Ban Quan ly D§u tu, Ban Quan tri, Ban Nhan S\l', Ban Tai chinh 

K€ toan va Ban C5 v§n & Chuyen gia. 
Co,porate Govemance Model and Management Structure: The Company is 
organized according to the model of General Meeting of Shareholders, Board 
of Directors, Supervisory Board and Board of Management as prescribed in 

Clause 1, Article 137 of the current Ente,prise Law. Under the Executive Board 
are the Company's fimctional Departments/Boards including Business 

Development Department, Investment Management Department, Management 
Board, Human Resources Department, Finance and Accounting Department 
and Adviso,y & Expert Board. 

Cac cong ty con tinh d€n ngay 31/03/2025 nlm sau/ Tlze subsidiaries of the 
company as of March 31, 2025: 

Ten c6ng ty con/ Dja chi 

Subsidic11J' name tn,1 SO' 
chinh/ 
Head 
office 

Cong ty C6 ph§n phat C§u 

tri~n Do thj C§n Thal Gifiy, 

Can Tlzo Urban Thanh 
Development Joint Stock ph5Ha 
Company N(>i/ 

Cau 

Giay, 
Hanoi 

Cong ty C6 ph§n Phong Quy 
di~n Mi€n Trnng/ Nhan, 

Central Wind Power Binh 

Joint Stock Company Djnh/ 

Quy 

Nhon, 

HALCOM VIETNAM 
0 9th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
© Tel: +84 (24) 3562 4709 

Ho~t d<)ng Ty I~ v6n g6p/ Ty I~ quy~n 
kinh cloanh Capital bi~u quy~t/ 
chinh/ Main Contribution Voting 
business Ratio Rights 

Ratio 

Xay di.rug/ 96,88% 96,88% 

Construction 

San xufit di~n/ 51,00% 51,00% 

Power 

Generation 
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Cong ty C6 phfin Nu&c 
Thu?n Thanh/ Tlruan 

Thanh Water Joint Stock 
Company 

Cong ty C6 phfin VSED/ 
VSED Joint Stock 
Company 

Cong ty C6 phfin Di~n 
gi6 Halcom -Quang 
Binh/ Halcom - Quang 

Binh Wind Power Joint 

Stock Company 

Cong ty C6 phfin Di~n 
111?t trai Halcom - H?U 
Giang/ Halcom - Hau 

Giang Solar Power Joint 

Stock Company 

HALCOM VIETNAM 
<:;> 9th Floor, Hoa Binh Tower, 

Binh 

Dini, 

Thu?n 
Thanh, 
mic 
Ninh/ 

Thuan 

Tlranh, 

Bae 

Ninh 

Thanh 
Xuan, 
Ha N9i/ 

Tlranh 

Xuan, 
Hanoi 

E>6ng 
H&i, 
Quang 
Binh/ 

Dong 

Hoi, 

Quang 

Binh 

Plwng 
Hi~p, 

H?U 
Giang/ 

Plrung 

Hiep, 

Hau 

Giang 

No. 106 Hoang Quoc Viet Str .• Hanoi, Vietnam. 
© Tel: +84 (24) 3562 4709 

Khai thac, XU' 
ly va cung cfip 
nu&c/ 

Water 

Exploitation, 

Treatment, and 
Supply 

Th§m tra, thi€t 
k€, tu vfin, 
giam sat/ 

Appraisal, 

Design, 

Consulting, and 

Supervision 

San xufit di~n/ 

Power 

Generation 

San xu§t di~n/ 

Power 

Generation 

93,61 % 

0,00% 

100,0% 

0,00% 

93,61 % 

0,00% 

(E>a thoai 
v6n/ 
Divested) 

96,15% 

98,00% 
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DD ! HALCOM RD ~ 
Cong ty TNHH d§u tu Long Xt'r ly va tieu 100% 100% 

va (mg d\mg cong ngh~ Bien, Ha huy rac thai 
moi tnrang mi€n B~c/ N<)i/ khong d<)c h~i/ 
Northem Environmental Long Treatment a11d 
Technology Investment Bien, Ha Disposal of 
and Application Co., Noi Non-Hazardous 
Ltd. Waste 

Cac cong ty lien doanh, lien k€t tinh d€n ngay 31/03/2025 nlm sau/ Joint 

Ventures and Associates as of March 31, 2025: 

Ten cong ty lien doanh, Dja chi 
lien k~t/ tq1 SO' 

Joint Ventures and chinh/ 

Associates name Head 
office 

Cong ty CP mr&c Halcom- Phu Cat, 
Nhan H<)i/ Halcom-M1011 Binh 
Hoi Water Joint Stock Dinh (nay 
Company la Gia 

Lai)/ 

Phu Cat, 

Binh Dinh 

(now Gia 

Lai) 

Cong ty TNHH d§u tu xay B~c Tir 
d\rng va phat tri€n cong Liem, Ha 
ngh~ An Thu~n Phat/ An N<)i/ Bae 

Tlrua11 Plwt Technology Tu Liem, 

Development and HaNoi 

Co11structio11 Investment 

Co., Ltd. 

HALCOM VIETNAM 
(:) 9 th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
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Ho~t dqng kinh Ty I~ v6n Ty I~ 
doanh chinh/ gop/ 

}. 
quyen 
b'A 

Main business Capital 1eu 
quy~t/ Co11trib11tio11 

Ratio Voting 
Rights 
Ratio 

Khai thac, XU' ly 39.42% 39.42% 
, 

va cung cap 
nu&c/ 

Water 

Exploitation, 

Treatment, and 

Supply 

San xufit d6 g6, 24,07% 27,50% 
xay d\mg/ 

Woodworking 

Production, 

Construction 
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Cong ty C6 phfin dfiu tu Kim Khai thac, XU' ly 28,49% 30,44% 
, 

xay cl\rng Huy Khiii/ Huy 0911g, va cung cap 
Kiwi Construction Hung mr6c/ 
Investment Joint Stock Yen/ Water 
Company Kim Exploitatio11, 

Dong, Treatment, and 

Hung Ye11 Supply 

4. :Djnh hmrng phat tri~n/ Development Orientation 

HALCOM VIETNAM 

ChiSn hrqc kinh doanh 2021-2026 cua Cong ty nh~m hi~n thvc h6a cac llll,lC 
tieu sau/ The company's business strategy for 2021-2026 aims to achieve the 

following objectives: 

+ V~ Dfiu tu: TiSp tvc d§y m?nh ho?t d9ng dfiu tu t?p ttung mui 1111911 vao cac 
d\r an di~n nang hrqng tai t?o rum di~n gi6, m~t trai, di~n rac va cac d\f an 
khac rum llUO'C S?Ch, giao thong, bfit d9ng san, V?t tu nong nghi~p, khoang 
san, khu cong nghi~p, C\1111 cong nghi~p va tha1ll1 l?p doaru1 nghi~p t?i 
Campuchia d€ thuc d§y ho?t d9ng dfiu tu va siin xufit kinh doanh; lm6ng t6i 
llll,lC tieu s& huu 300-500 MW nang luqng S?Ch, lien kSt dfiu tu tharu1 cong 
it ru1fit 05 d\r an v~ Nu6c, Di~n gi6, Nha may di~n rac va dv an khac v6i 
t6ng muc dfiu tu khoang 10.000 ty d6ng./ Investment: The company will 
continue to strongly promote investment activities, with a sharp focus 011 

renewable energy projects such as wind power, solar power, waste-to­

energy, and other projects including clean water, transportation, real 

estate, agricultural materials, minerals, industrial parks, and industrial 
clusters. Furthermore, the company plans to establish a new ente1prise in 

Cambodia to boost investment activities and business production in the 
counfly. The aim is to own 300-500 MW of clean energy and successfully 

jointly invest in at least 05 projects related to water, wind power, waste-to­
energy plants, and other projects, with a total investment of approximately 
10,000 billion VND. 

+ V~ tu vfin: 0§y nwru1 cong tac dfiu thfiu cac dich V\l tu vfin, trong d6 chu 
tr9ng vi~c hqp tac v6i nhung Cong ty c6 thuang hi~u m?nh, c6 b~ day lich 
st'r hinh tharu1 va phat tri€n, da rung tham gia cung cfip dich vv tu vfin t?i 
Vi~t Nam va cac llUO'C trong khu V\fC t?i 1ll1ung dv an c6 quy mo 16n v~ 1Iru1 
vvc phat tri€n h? tfing, do thi c6 ngu6n v6n ODA, FDI va tu nhan. Cong ty 

se tri€n khai m9t s6 hqp d6ng tu vfin ODA t?i thi tmang Lao-Campuchia­
Myanmar, An D9, Philippin; phfin dfiu doaru1 thu tu vfin d€n nam 2026 se 
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HALCOM VIETNAM 

d?t han l 00 ty c16ng./ Consulting: The company will strengthen its efforts 
in bidding.for consulting services, with a particular.focus on collaborating 
-with strong, reputable companies that have a long histo,y of development 
and have previously provided consulting services in Vietnam and other 
countries in the region. This collaboration will target large-scale projects 
in infrastructure and urban development funded by ODA, FDI, and private 

capital. Additionally, the company plans to implement several ODA 
consulting contracts in tire markets of Laos, Cambodia, Myanmar, India, 
and the Philippines. Tire goal is for consulting revenue to reach over 100 
billion VND by 2026. 

+ V€ tai chinh: d~ chufin bi ngu6n lµc cho danh mvc phat tri~n dµ an dfiu tu, 
Halcom d\r ki€n thu hut tai chinh tu nhi€u ngu6n nhu: Hqp tac ctfiu tu v&i 
cac nha dfiu tu nu6'c ngoai, cac quy d§u tu trong va ngoai nu&c, cac cong ty 

cung dp thi€t bi giai phap nu6'c ngoai n6i ti€ng th€ gi&i trong linh vµc nang 
luqng tai t~o nlm Siemens Gamesa - EU; Nagaoka - Nh~t Ban; GE-My; 

Vestas - Dan M?ch, cac dan vi tu v§n quan ly dµ an c6 tlmang hi~u uy tin 
nlm Fichtner Gmbn & Co.KG- Due, Shizen- Nh~t Ban .... Ngoai ra, Halcom 

ciing se ti€p we tham gia d§u tu tai chinh dai h~n va ng~n h?n d~ sir dvng 

c6 hi~u qua ngu6n v6n kinl1 doanli nli~m dem l?i lqi ich cao nhfit cho c6 

dong./ Finance: To prepare resources for its investment project 
development port.folio, Halcom plans to attract funding from various 
sources, including: Investment cooperation with foreign investors, 
Domestic and intemational investment fimds, World-renowned foreign 
equipment and solution providers in the renewable energy sector, such as 
Siemens Gamesa-EU, Nagaoka - Japan, GE- US, and Vestas - Denmark, 
Reputable project management consulting firms, like Fichtner GmbH & 
Co.KG - Germany and Shizen - Japan.... Additionally, Halcom will 
continue to engage in long-term and short-term financial investments to 
efficiently utilize business capital and maximize shareholder benefits. 

Chi€n luqc phat tri~n hung va dai Iwn nl1~m d~t m\1c tieu phat tri~n b€n :vfrng 
nlur sau/ Medium and Long-Term Development Strategy for Sustainable 
Growth: 

+ Ti€p tvc tien phong ap d\U1g clurang trinh tuan tlui doanl1 nghi~p (CCP) 

trong quan ly di€u hanh doanh nghi~p theo chufin mµc cua Ngan hang Th€ 

gi&i. Ben C?llll d6, Cong ty ti€p tvc hqp tac v&i c6 vfin phap ly ngm'ri My va 
c6 v§n ky tlm~t Ph§n Lan, c6 vfin tai chinh An D◊ d~ h6 trq cho Cong ty 

nhfi'ng vfin ct€ lien quan, day la lqi th€ giup nang tfim Cong ty, xay d\rng 
thuang hi~u g~n v&i ch§t ltrqng nh~m rut ng~n khoang each d6i v&i cac 
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Cong ty Qu6c t€/ HALCOM is co111111itted to continuing its pioneering 
efforts in i111plementing the C01porate Compliance Program, (CCP) in 
e11te1prise management and operations, aligning with World Bank 
standards. Additionally, the company will maintain its partnerships with a 

US legal advisor, a Finnish technical advisor, and an Indian financial 

advisor. Their support on relevant issues is a significant advantage, helping 
to elevate the company's standing and build a brand associated with quality, 

thereby closing the gap vvith international companies. 

+ Ti€p tvc t?P trung phat triSn thuang hi~u Halcom, g~n chfit luqng v&i minh 
b?Ch, d6ng thai phat triSn nang h,rc cua d(>i ngu nhan vien, chuyen gia trong 
m?ng hr&i hqp tac dap (mg v&i nwc tieu dai lwn phat triSn b€n vfrng cua 
Cong ty/ HALCOM will continue to focus 011 developing its brand, linking 

quality with transparency. Simultaneously, the company will enhance the 
capabilities of its staff and experts within its cooperative network, aligning 
with its long-term objective of sustainable development. 

+ Tim ki€m cac giai phap cong ngh~ phu hqp ap d\mg cho cong tac quan ly 
di€u hanh t~i Cong ty nh~m minh b?ch, lanh m~nh h6a quy trinh di€u hanh 
va nang cao nang sufit lao d(>ng toan Cong ty dS d6ng hanh cung dfit nu&c 
btr&c vao ky nguyen VUO'll mlnh cua dan t9c/ HALCOM is actively seeking 

and implementing appropriate technological solutions to enhance its 
management and operational processes, aiming for increased 

transparency, strea111li11ed procedures, and improved overall labor 

productivity. These efforts are geared towards supporting Vietna,n's 

national development and its aspirations for significant growth. 

+ Duy tri va nang cao di€u ki~n lam vi~c cho nguai lao d(>ng; t?O CO' ch€ hai 
hoa lqi ich gifra nguai lao d9ng va Cong ty; tich C\fC tham gia cac chuang 
trinh tfr thi~n, giao dvc .... khiing djnh trach nhi~m xa h◊i v&i c(>ng d6ng, 
d6ng g6p m◊t phfin lm&ng t&i sµ phat triSn b~n vfrng ct'ia xa h9i/ HALCOM 

is co111111itted to 111ai11tai11ing and improving working conditions for its 
employees, fostering a mechanism that harmonizes the benefits between 

employees and the company. Additionally, HALCOM will actively 

participate in charity and educational programs, affirming its social 
responsibility to the co111111u11ity and contributing to the sustainable 
development of society. 

5. Cac nli ro/ Risks and Challenges: 

Lai sufit: D6i v&i m◊t doanh nghi~p, rui ro v~ m~t lai sufit la rui ro khi chi phi di 
vay cua doanh nghi~p cao hon kha nang t?o ra lqi nhu?n. Cac d\f an dfiu tu cua 

HALCOM VIETNAM 
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HALCOM VIETNAM 

Cong ty tlmong dtrqc cac ngan hang cfip tin di,mg, do v~y chi phi lai vay la 1rn)t 
y€u t6 tac d('mg l&n d€n ho?t d('mg cua doanh nghi~p/ Interest Rate: For an 

ente1prise, interest rate risk is the risk that the cost of borrowing/or the business 

will be higher than its ability to generate profit. The Company's investment 

projects are financed by banks, thus interest expenses are a significant factor 
impacting the enterprise's operations. 

Ty gia: Bi€n d9ng ty gia tang trong thoi gian gi1n day cung anh huang l&n d€n 
k€t qua san xu§t kinh doanh cua Cong ty do dang vay LBBW/ Exchange Rate: 
Recent increases in foreign exchange rate volatility have also significantly 
impacted the Company's business pe,formance due to its loans from LBBW. 

Hqp d6ng mua ban di~n cua dµ an: Hi~n nay da c6 nhieu hqp d6ng mua ban 
cli~n da duqc ky k€t, tuy nhien nhfrng rui ro lien quan d€n hqp d6ng mua ban 

di~n (PPA- theo chu§n ctia B<) Cong Tlmang) vfin dang la thach thuc l&n nhfit 

d6i v&i vi~c d§u tu vao IInh v\rc nang luqng tai t?o do phai chfip nh~n di8u khoan 
thµc h.i~n theo S\r di8u ti€t cua EVN do lien quan d€n h~ th6ng trny8n tail Power 
Purchase Agreement (PPA) of the Project: Currently, many power purchase 
agreements have been signed. However, risks related to the Power Purchase 

Agreement (PPA - according to the Minisfly of Indushy and Trade's standard} 

remain the biggest challenge for iHvestillg in the renewable energy sector. This 
is because investors must accept terms that are subject to the regulation of EVN, 
due to their connection with the transmission system. 

Ngoai ra, c6 m9t rui ro nfra la trong hqp d6ng PP A quy dinh T~p doan Di~n lµc 
Vi~t Nam (EVN) c6 quyen chfim dut hqp d6ng va khong c6 trach nhi~m b6i 

thuong cho nha san xufit di~n/ Additionally, there is another risk: the PPA 
(Power Purchase Agreement) stipulates that Vietnam, Electricity (EVN) has the 

right to terminate the contract without any compensation liability to the power 
producer. 

Ben c?nl1 rui ro v8 hqp d6ng mua ban di~n, kha nang v8 cong ngh~ con thfip la 

1119t rao can khac duqc cac chuyen gia chi ra t?i h<)i thao Thuc dfiy lmy d('mg tai 
chinh cho dµ an di~n gi6 t?i Vi~t Nam./ Besides the risks associated with Power 

Purchase Agreements, low technological capability is another barrier identified 
by experts at the seminar "Promoting Financial Mobilization for Wind Power 
Projects in Vietnam." 

C\l th~, cac di,r an nang luqng tai t?O tlmcmg 11~111 ()' khu V\fC c6 ph\l tai, nlm du 
thfip, d~c bi~t la a khu vµc nong thon. Nh~n th§y tiem nang va nhfrng gia tri l&n 

ma di~n gi6 mang l?i, nlueu tinh, thanh da b~t dfiu phe duy~t phat tri~n cac di,r 
an nang ltrqng tai t?o nlmng l?i clma c6 h~ th6ng lu&i di~n. Cung chinh vi khong 

·C: 16 

(:) 9 th Floor, Hoa Binh Tower, 
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 

© Tel: +84 (24) 3562 4709 ® halcom.vn 

:::--0. A,, 

~ 



Dli HALCOM 
ID~ 

c6 s~n lu&i cti~n nen vi~c dfiu n6i vao cac ducrng day c6 di~n ap 110 kV va 220 
kV rfit kh6 khan, gay ra tang t6ng muc d§u tu khi ducrng day truy€n tai a xa h~ 
th5ng dm'rng day truy€n tai qu6c gia./ Specifically, renewable energy projects 
are often located in areas 1,vith low load and demand, especially in rural 

regions. Recog11izi11g the sig11ificant potential and value that wind power offers, 
many provinces and cities have begun approving the development of renewable 
energy projects, but they often lack an existi11g grid system. Precisely because 
there isn't a readily available grid, connecting to 110 kV and 220 kV power lines 

becomes ve,y difficult, leading to an increase in the total investment when the 
transmission line is far from the national transmission system. 

Ngoai ra, m9t d\r an di~n gi6 se m§t khoang 18 - 24 thang m&i hoan thanh xay 
dgng trong khi ca chS gia dn cha quy dinh cua Quy ho9ch t6ng th€ h~ th6ng 
di~n. Vi~c ban hanh cac chinh sach nha nu&c v€ quy ho9ch di~n ch~m da anh 
lnr&ng nhi€u t&i tiSn d◊ thgc hi~n cac dg an cua Cong ty va cac chinh sach 
khuySn khich nang luqng tai t9o chua ro rang, cv th€. / Additionally, a wind 
power project typically takes about 18 - 24 months to complete construction, 

while the pricing mechanism awaits regulation from the overall Power 
Developme11t Plan. The slow issuance of state policies on power planning has 

significantly impacted the progress of the Company's projects, and incentive 

policies for renewable energy remain unclear and undefined. 

Cac dg an c§p nu&c s9ch c6 doanh thu th§p khi b~t d§u di vao ho9t d911g vi 
luqng khach hang con it trong khi d6 t6ng muc d§u tu la r§t Ian. I Clean water 
supply projects face the challenge of low initial revenue when they commence 

operations. This is due to a small customer base at the outset, while 
simultaneously, the total investment required is ve,y large. 

II. Tinh hinh ho~t d<)ng trong nam/Operatio11s in the Year 

1. Tinh hinh ho~t d<)ng san xu§t kinh doanh/ Situation of production mu/ business 
operations 

a) KSt qua ho9t d9ng san xu§t kinh doanh trong nam!Results of business operations in 
the year: 

HALCOM VIETNAM 

Ho9t d9ng d§u tu/ Investment Activities: 

+ Trong nam 2024 Cong ty da t~p ttung ngu6n lgc thuc d§y tri€n khai thi cong 

xay d\rng d\r an H~ th6ng c§p nu&c Khu kinh tS Nhan H9i, tinh Blnh Dinh 
v&i t6ng muc d§u tu dv kiSn 1.140 ty d6ng: flSn nay Cong ty Halcom da 
hoan thanh ca ban cac Iwng mvc ctia nha may c§p nu&c cho giai do9n I 
g6m: hang rao, tuang ch~n, cira thu nu&c, tiwn bam dang, h6 sa l~ng, b€ 
chfra nu&c S{lCh, cac h~ th6ng h9 tfing ky thu~t va C\1111 XU' ly mr&c cong su§t, 
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lll?ng lu6i, ... cho cong su§t 10.0001113/ngay demi In 2024, the Company 
focused its resources 011 accelerating the construction of tl,e Nhon Hoi 

Eco110111ic Zone Water Supply System project in Binh Dinh province, with a 

total estimated i11vest111e11t of 1,140 billion VND: As of now, Halcom. has 
largely completed tl,e main items for Phase 1 of the water supply plant, 
including: fences, retaining walls, water intake gates, lift pump stations, 

sedimentation basins, clean water reservoirs, technical infrastructure 
systems, and the -·water treatment cluster, network, etc., for a capacity of 
10,0001113/day. 

+ Ngoai ra, Cong ty dang tri€n khai nang cong su§t Nha may mr6c Thu~n 

Thanh len 12.000 1113/ngay dem va hoan thi~n thu t\lc c§p phep dfiu tu d\r 
an B§t d('mg san nghi duang Phuong Mai 3, tinh Binh 0jnh, phat tri€n va 

M&A m<)t s6 d\r an cti~n gi6, di~n m~t trai, di~n rac, khoang san, dp - thoat 
nu6·c, khu cong nghi~p, C\1111 cong nghi~p, .... t?i m(H s6 tinh trong llUO'C va 

Campuchia ct~ hu6ng t6i 111\JC tieu t?O ra ngu6n nang luqng S?Ch va phat 
triJn b€n vfrng c16n nam 2026 d?t cong su§t 300-500 MW nang luqng tai 
t?O, .. ./ Additionally, the Company is increasing the capacity of the Thuan 

Thanh Water Plant to 12,000 m3/day and nigl,t. It's also finalizing licensing 
procedures for tl,e Pl,uong Mai 3 Resort Real Estate project in Binh Dinh 

province. Furtl,ermore, Halcom is actively developing and pursuing M&A 
opportunities for various projects including wind power, solar power, 
waste-to-energy, minerals, water supply and drainage, industrial parks, 

and industrial clusters i11 several provinces across Vietnam and in 

Cambodia. These efforts aim to achieve the goal of generating clean energy 

and sustainable development, targeting a capacity of 300-500 MW of 
renewable energy by 2026. 

Ho?t d<)ng tu v§n/ Consulting: 

Trong nam 2024 Cong ty ti6p t\lC cung dp 3 dong san phfim, djch v\1 tu v§n 
chinh da lam nen ten tuf>i, tlmang hi~u HALCOM, bao g6m/ In 2024, the 

Company continued to provide the tl,ree main consulting prodi~ct and service 
lines tl,at have built HALCOM's reputation and brand, including: 

+ Ky thu~t: L~p dµ an dfiu tu, khao sat, thi6t k6, h6 trq ky thu~t, quan ly 
dµ an va giam sat thi cong cac cong trinh h? tfing do thi va nong thon./ 
Tecl,nical: i11vest111ent project formulation, surveying, design, tecl,nical 
support, project management, and construction supervision for both 
urban and rnral infrastructure projects. 

+ Chinh sach an toan v€ Moi trnang - xa h<)i: L~p k6 ho?ch, Danh gia va 
Giam sat thvc hi~n cac chinh sach an toan v€ moi tnrang va xa h◊i; Ung 
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d\mg cong ngh~ quan ly moi tnrang lm6ng toi phat tri€n xanh./ 
E11vironmental - Social Safeguards Policy: Formulating plans, 
assessing, a11d monitoring the implementation of environmental and 
social safeguard policies; Applying environmental management 
technologies towards green development. 

+ Truy€n thong, Nang cao nh?n thuc cc;mg d6ng va Bao t?o tang cucmg 
nang lµc: Truy€n thong, nang cao nh?n thuc c9ng d6ng, dao t?o tang 
cuang nang l\rc cho cac ben lien quan./ Communication, Community 
Awareness, and Capacity Building: Co111mu11ication, raising Community 
Awareness, and providing Capacity Buildi11g Training for stakeholders. 

+ H§u h€t nhfrng dµ an trong linh V\l'C tu v§n Cong ty tham gia la cac dµ 
an ODA c6 ngu6n v6n tu cac t6 chuc qu6c t€ uy tin nlm Ngan hang th€ 
gi6i (WB), Ngan hang phat tri€n chau A (ADB), B9 Ngo?i giao Ph§n 
Lan (MF A), Ca quan phat tri€n Phap, .... Kinh nghi~m cung nhu ch§t 
luqng dich vv do Cong ty cung cfip d€u duqc cac Chu d§u tu danh gia 
cao. Trong nam 2024, Cong ty ti€p tvc duy tri cac hqp d6ng tu v~n v6i 
t6ng gia tri han 30 ty d6ng t?p trung vao dich V\l tu v§n h6 trq thµc hi~n ~ 
d\r an, giam sat thi cong xay di,rng, l~p chinh sach an toan moi truang - } 
xa h9i, danh gia tac d9ng moi tmang cho cac dµ an phat tri€n h? t§ng va " 
do thi b€n vfrng./ Most of the projects the Company participates in within 
the consulting sector are ODA projects funded by prestigious 
intemational organizations such as the World Bank (WB), Asian 
Development Bank (ADE), Minishy for Foreign Affairs of Finland 
(MF A), French Development Agency, and others. The experience and 
quality of services provided by the Company have been highly praised 
by investors. In 2024, the Company continued to maintain consulting 
contracts with a total value of over 30 billion VND, focusing on services 
such as project implementation support consulting, construction )~ 
supervision, developing environmental-social safeguard policies, and .. 
environmental impact assessments for sustainable urban and 
infrastructure development projects. 

+ T?i thi tnrang tu v§n qu6c t€, trong nam 2024, Cong ty ti€p we cung cfip 
dich V\l tu v§n giam sat d9c l?p xa h.9i cho Dµ an "Quan ly b€n vfrng ca 
s& h? t§ng nong th.on va khu vµc d§u ngu6n" t?i CHDCND Lao. Bay la 
dµ an tren thi tnrang qu6c t€ d§u tien cua Cong ty, duqc Chu d§u tu la 
Cvc Thuy lqi - B9 Nong nghi~p va Lam nghi~p Lao danh gia t6t ca v€ 
ch§t luqng dich v1,1 va ti€n d9 thi,rc hi~n. Ngoai ra, Cong ty viin d§y m?nl1 
cong tac tim ki€m, phan tich thi tnrang, tham gia d§u th§.u cac g6i thftu 
tu vfin cho cac dµ an ODA t?i Lao, Campuchia va An B9./ In the 
international consulting market, during 2024, the Compa,iy continued to 
provide independent social supervision consulting services for the 
project "Sustainable Management of Rural Infrastructure and 
Watershed Areas" in the Lao PDR. This marks the Company's first 
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international 111arket project, and it received positive evaluations from 
the investor, the Department of Irrigation - Minisfly of Agriculture and 
Foresfly of Laos, for both service quality and implementation progress. 
Additionally, the Company is still actively researching and analyzing 
markets, as we! las bidding/or consulting packages for ODA projects in 
Laos, Cambodia, and India 

+ Chi€n luqc phat triSn kinh doanh trong lrnh vvc tu v§n nam 2025, cong 
ty v§n t~p ttung phat tri€n cac dv an v6n ODA, d6ng thai ma r9ng dich 
V\l sang cac dv an dfiu tu cong va tu nhan. f)~c bi~t trong linh vµc tu 
nhan, Cong ty da va dang triSn khai cong tac nghien cuu, chufin bi ngu6n 
Ive sgn sang d€ tham gia tlwc hi~n cac dich V\l tu v§n cho- cac dv an dfiu 
tu tr9ng diSm cua HALCOM trong linh V\J'C c§p mr&c va nang luqng tai 
t?o.l For 2025, the co111pany1s consulting business development strategy 
will continue to focus on ODA-funded projects, while simultaneously 
expanding its services to public and private investment projects. 
Particularly in the private sector, the company has been and is actively 
researching and preparing resources to be ready to provide consulting 
services for HALCOM1s key investment projects in the water supply and 
renewable energy sectors. 

b) Tinh hinh thvc hi~n so v6i k€ ho?ch!Implementation situation/actual progress 
against the plan: 

HALCOM VIETNAM 

Doanh thu ban hang va cung c§p dich V\l nam 2024 cua Cong ty la hem 410 ty 
d6ng, vuqt mfrc k€ ho?ch do Hc)i d6ng quan tri d~ ra la 382 ty d6ng. BS dc;lt duqc 

k€t qua nay, Cong ty da t~p trung t§t ca cac ngu6n Ive dS dfiy m?nh ho?t d9ng 

san xu§t kinh doanh thong qua vi~c phat triSn ho?t dc)ng thuong m?i va ma rc)ng 
ho?t d9ng tu v§n./ Sales and service revenue in 2024 is more than 410 billion 

VND, exceeding the business plan proposed by the Board of Directors of 382 

billion VND. To achieve this result, the co111pany has focused all resources to 

pro111ote production and business activities through developing co111mercial 
activities and expanding consulting activities. 

Gia v6n hang ban tang so v&i muc k€ ho?ch duqc l~p dfiu nam tai chinh, phu 
hqp v6i XU hu&ng tang tt·uang cua doanh thu ban hang va cung c§p dich VJ)./ 

Cost of goods sold increased compared to the business plan proposed at the 

beginning of the fiscal year, consistent with the growth of Sales and service 
revenue. 

Doanh thu tu ho?t dc)ng tai chinh nam 2024 th§p hon so v&i k~ ·ho?ch dv ki~n 

khoang 13 ty d6ng do cong ty chua tlwc hi~n duqc m9t s6 k~ ho?ch chuy€n 
nlmqng cac khoan dfiu tu./ Financial incomes in the fiscal year 2024 are about 

13 billion VND lower than the expected incomes because the co111pany has not 

yet implemented some plans for sales of investments. 
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Chi phi tai chinh nam 2024 tang cao hem so v&i chi phi d\l' ki8n t?i k8 ho?ch 

kinh doanh nam 2024 khoang hem 5 ty d6ng do bi8n d9ng khong kha quan cua 

t)' gia h6i c1oai tren thi trncmg, vi V?Y cong ty din trich l?p khoan d\l' phong chenh 

l~ch ty gia d~ dam bao nguyen tk th?n trc.mg trong k8 toan./ Financial expenses 
in 2024 increased by more than 5 billio11 VND compared to the expected 
expe11ses set out in the 2024 business plan due to unfavorable fluctuations in 
exchange rates in the market, so the company needs to make provisioning for 
exchange rate difference to ensure the principle of prudence in accounting. 

Chi phi quan ly doanh nghi~p giam g§n 50% so v&i s6 k8 ho~ch c1~ ra, chi phi 

phat sinh thvc t€ la han 20 ty d6ng, trong khi s6 k€ ho~ch d\r ki€n la han 44 ty 
d6ng. f)~ ti€t ki~m trong chi phi quan ly doanh nghi~p, Cong ty da t6i uu ca du 

nhan S\f, s~p x€p b9 may V?n hanh hi~u qua, tang nang su§t lao d9ng d6ng thai 

trong ca ho?t d9ng san xufit kinh doanh va d§u tu dv an./ General & 
administration expenses decreased by nearly 50% compared to the planned 

number, the actual cost is more than 20 billion VND, while the planned cost is 
more than 44 billion VND. To save 011 general & administration expenses, the 
company has optimized the human resource structure, arranged an effective 

operating apparatus, increased labor productivity in both business activities 
and project investment. 

2. T6 chfrc va nhan s,.r /Orga11izatio11 and Human resource 
a) Danh sach Ban di~u hanh/List of the Board of Management: 

HALCOM VI ETNAM 

Ong Ph~m Minh Tu§n - Ph6 T6ng Giam B6c/ Mr. Pham Minh Tuan - Deputy 
General Director: 

+ Trinh d<): Ky su ca khi va h~ th6ng di~n/ Education: Mechanical and 
Electrical Systems Engineer 

+ Qua trinh cong tac: Ong Ph~m Minh Tu§n da tham gia lanh d?o va dieu 

hanh t~i nhi~u vi tri trong cac Cong ty, t?P doan trong mr&c va nu&c ngoai 

nlm: Yamaha - Motor Vi~t Nam; Nidec - Nissin Vi~t Nam; Vinci­

Sumitomo Mitsui Joint Venture; T?p doan BRO & SeaBank; Arcadis Vi~t 

Nam; Va tnr&c khi gia 11l1?p Halcom ong Tu§n tham gia di~u hanh t?i Cong 

ty C6 phfin d§u tu Hacom Holdings v&i cac vi tri: Giam d6c Cong ty C6 

phfin Nang luqng Hacom; Ph6 Ban K€ ho?ch Ky thu?t (phv trach mang 

M&E) T6ng Cong ty; Giam d6c d\l' an Nha may di~n m~t trai Hacom Solar 

Ninh Thu~n; Giam d6c dv an Nha may di~n gi6 Hoa Binh 5./ Work 

Experience: Mr. Pham Minh Tuan has served in leadership and executive 

positions at numerous local and intemational c01poratio11s, including: 

Yamaha - Motor Vietnam; Nidec - Nissin Vietnam; Vinci-Sumitomo Mitsui 
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Joint Venture; BRG Group & SeaBank; Arcadis Vietnam,; Before joining 

Halcom, Mr. Tuan lield executive roles at Hac0111 Holdings Investment Joint 
Stock Company, 'Willi tlie following positions: Director of Hacom Energy 

Joint Stock Company; Deputy Head of Planning and Technical Department 
(in charge of M&E) for the General Corporation; Project Director for 
Hacom Solar Ninh Tlrnan Solar Power Plant; Project Director for Hoa 

Bini, 5 Wind Power Plant. 

+ Ty l? s& huu c6 phiiu: 0 CP, tmmg duang 0% V6n di€u l?. / Share 
Ownership Ratio: 0 sliares, equivalent to 0% of Charter Capital. 

Ba Ha Thi Thu Huang - Giam d6c Tai chinh: / Ms. Ha Thi Thu Huong - Cliief 
Financial Officer: 

' + Trinh d◊: Cir nhan kinh te, Cir nhan Lu~t/ Education.:- Bachelor of 
Economics, Bachelor of Law 

+ Qua trlnh cong tac: Ba Ha Thi Thu Huang da c6 nhi€u nam kinh nghi?m 

tham gia lam vi?c t~i nhi€u ngan hang va doanh nghi?p l&n nlm: Cong ty 

C6 Ph§n Tasco; Ngan Hang TMCP Vi?t Nam Thinh Vuqng; Va tnr&c khi 

gia 1lh~p Halcom v&i vi tri Giam d6c Tai chinh ba Huang tung tham gia 

di€u hanh v&i vai tro la Giam B6c Cao Cfip Khach hang Doanh Nghi~p L&n 

- Kh6i Khach hang Doanh Nghi~p L&n & Bfiu Tu - Ngan hang TMCP Tien 

Phong/ Work Experience: Ms. Ha Thi Thu Huong brings many years of 

experience from various large banks and corporations, including: Tasco 
Joint Stock Company; Vietnam Prosperity Joint Stock Commercial Bank 
(VP Bank); Prior to joining Halcom as Chief Financial Officer, Ms. Huong 

served as Senior Director, Large Corporate Clients - Large C01porate & 

Investment Banldng Division at Tien Phong Commercial Joint Stock Bank 
(TPBank); 

+ Ty l? s6' huu c6 phiiu: 0 CP, tuang duang 0% V6n di€u I?. / Share 
Ownership Ratio: 0 shares, equivalent to 0% of Charter Capital. 

+ Ba Tr§n Thi Di~u - Ki toan tnr&ng/ Ms. Tran Thi Dieu - Chief Accountani: 

HALCOM VIETNAM 

+ Trinh ct◊: Th~c si, Cir nhan Ki toan / Education: Master's Degree, Bachelor 
of Accounting 

+ Qua trinh cong tac: Trn&c khi duqc b6 nhi?m vi tri ki toan tnr&ng Cong ty 

Halcom, Ba Di~u da cong tac va lam vi~c t~i cac Cong ty trong cac linh V\l'C 

da nganh nlm: Ki toan tnr&ng Cong ty CP Bdu tu Danco; Ki toan tnr&ng 

Cong ty CP Vi?n m~t Qu6c ti Vi~t - Nga; Truong Ban ki€m toan Cong ty 
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CP Nhan Binh; K€ toan tnrang - Ph6 Giam d6c Tai chinh Cong ty CP SX 

va TM An Vi~t; Trnong doan Kiem toan Cong ty Kiem toan va k€ toan Ha 
rn)i./ Work Experience: Prior to her appointment as Chief Accountant at 
Halcom Company, Ms. Dieu worked and held positions at companies in 

various multi-sector fields such as: Chief Accountant, Danco Investment 
Joint Stock Company; Chief Accountant, Vietnam-Russia Intemational Eye 
Institute Joint Stock Company; Head of Audit Committee, Nlwn Bini, Joint 
Stock Company; Chief Accountant - Deputy Finance Director, An Viet 

Production and Tmding Joint Stock Company; Head of Audit Team., Hanoi 
Auditing and Accounting Company. 

+ Ty 1~ c6 ph§n s6' hfru: 0 c6 phi€u, chi€m 0% V6n di€u 1~ / Share Owners/zip 
Ratio: 0 shares, equivalent to 0% of Charter Capital. 

b) Nhfrng thay d6i trong ban di€u hanh/Changes in the Board of Management: 

Trong nam tai chinh 2024, Cong ty da CO' du l~i nhan S\l' va SO' d6 t6 chfrc nh~m thuc 
dfiy san xu§t kinh doanh va phat tri€n b€n vfrng theo dung lll\lC tieu chi€n hrqc. Do 
d6, Cong ty eta tang cucmg d9i ngG di€u hanh, quan ly cfrp cao, giam sat, C\l th€ nlm 
sau/ During the 2024 fiscal year, the Company restructured its personnel and 
organizational chart to promote business production and sustainable development in 
line with its strategic objectives. Consequently, the Company strengthened its 
executive, senior management, a11d supervisory teams, specifically as follows: 

Ph6 T6ng giam d6c: Ph~m Minh Tu§n dtrqc b6 nhi~m theo Nghi quyit HDQT 
s6 12/2024/NQ-HDQT/HALCOM ngay 31/7/2024/ Deputy General Director: 

Pham Mi11h Tuan was appointed under Board of Directors1 Resolution No. 
12/2024/NQ-HDQTIHALCOM dated July 31, 2024. 

Ph6 T6ng giam d6c: Ha Thi Thu Huang duqc b6 nhi~m theo Nghi quy€t HDQT 
s6 08/2025/NQ-HDQT/HALCOM ngay 08/4/2025/ Deputy General Director: 
Ha Tlii Thu Huo11g was appointed under Board of Directors 1 Resolution No. 
08/2025/NQ-HDQT/HALCOM dated April 8, 2025. 

Ki toan tnrcmg: Tr§n Thi Di~u dtrqc b6 nhi~m theo Nghi quy€t HDQT s6 
15/2024/NQ-HDQT/HALCOM ngay 23/8/2024 thay cho Tr§n Thi Lan/ Chief 

Accountant: Tran Thi Dieu was appointed under Board of Directors 1 Resolution 

No. 15/2024/NQ-HDQT/HALCOM dated August 23, 2024, replaci11g Tran Thi 
Lall. 

c) S6 luqng can b9, nhan vien /Number of staffs 

Trong nam 2024 s6 ltrqng lao d<)ng st'r d\mg toan h~ th6ng trong Cong ty la 78 
nguai. Ngoai ch€ d<) ti€n hwng, Cong ty thvc hi~n dfiy du ch€ d9 phuc lqi khac 
nlm ti€n 1~ tit, thuang lao d9ng c6 thanl1 tich, ch€ d9 tham h6i khi 6m dau, dam 

HALCOM VIETNAM 
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cu&i, sinh 1il1~t, nglrO'i cao tu6i, ma chay, ... Tir d6 luon t?O cho nguai lao d9ng 

yen tam, phfin khich trong thi dua lao d(>ng, san xufit. Cong ty cung t~o di€u ki~n 

cho nguai lao d(>ng duqc h9c t~p, nang cao ki~n thuc v€ chuyen mon, nghi~p 

vv, thuang xuyen cir can b◊ tham gia cac lap dao t?o ng~n Iwn, dai lwn v€ cac 

nghi~p vv. 
111 2024, the Company's total workforce across its entire system comprised 72 

employees. Beyond standard remuneration, the Company fully implemented a 
comprehensive range of employee welfare programs. These included holiday 
bonuses, pe1forma11ce incentives, and support provisions for significant life 
events such as illness, weddings, birthdays, elderly care, and funerals. This 
robust framework consistently fostered a secure and motivated environment for 
employees, encouraging dedicated participation in production and operational 

initiatives. Furthermore, the Company facilitated continuous teaming and 
professional development, regularly enabling staff to participate in both short­

term and long-term specialized training programs to enhance their expertise. 

Cong ty c6 cac chinh sach khen tlm&ng xung dang cho cac cac can b◊, nhan 

vien, t~p th~ c6 thanh tich xufit s~c, c6 nhi€u d6ng g6p sang ki~n v€ giai phap 

giup dem l~i hi~u qua kinh doanh cao. D6ng thai cong ty c6 bi~n phap xir ph?t & 
nghiem kh~c d6i v&i d6i tuqng c6 hanh vi gay a1il1 lm&ng xfiu d~n hlnh anh cung r-~~) 
1ilm tlmang hi~u cua cong ty. HDQT cung da thuang xuyen c6 y ki~n chi d?o § 
Ban di€u haru1 v€ hoan thi~n b◊ may quan ly, ca cfiu t6 chuc ru1an st,r cua- Cong 1t ~ 
ty llil~m ph\lC vv t6t nhfit vi~c di€u hanh va hoan thanh cac llll,lC tieu kinh doanh ~ 
duqc giao. Cac quy ch€ quan ly n(>i b◊ v€ cong tac nhan S\l' cung.duqc xem xet 

tlmang xuyen phu hqp v&i d~c thu kiru1 doanh cua dan vj va quy dj1il1 cua phap 
lu~t. 

The Company imple111e11ts a system of merit-based rewards for individuals and 

teams demonstrating outstanding achievements, particularly those contributing 

innovative solutions that drive high business efficiency. Simultaneously, the 
Company enforces strict disciplina,y measures against any. actions that 

negatively impact its image or brand. The Board of Directo,:s consistently 
provides guidance to the Executive Board on optimizing the management 

apparatus and human resources organizational structure. This ensures the best 

possible operational execution and achievement of assigned business 
objectives. Furthermore, internal human resource management regulations are 

regularly revie-wed to align with the Company's unique business characteristics 
and legal requirements. 

3. Tinh hinh th\rc hi(h1 cac d\r an d~u hr/ Status of Investment Project 
l111ple111e11tatio11: 

HALCOM VIETNAM 
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a) Cac khoan dfiu tu Ian/Major investments: 

HALCOM VIETNAM 

Trong giai cto{m tu nam 2018 d€n cu6i nam 2019, Cong ty da ti€n hanh tri6n 
khai thi cong xay dl,l'ng thanh cong Nha may Phong di~n Phuang Mai 3 t?i Quy 

Nhan, Binh Dinh v6i t6ng mfrc dfiu tu g§n 1.000 ty d6ng (tuong dtrang 40 tri~u 

USD) do Cong ty con la Cong ty CP phong di~n Mi€n Trnng lam chu d§u tu d\l' 
an, cong sufit 21 MW; quy mo 6 tn,1 turbine; chi€u cao m6i tn,1 la 114111; sai canh 

qu?t r(mg 132 m. Nha thfiu cung cfip tuabin gi6 va djch v1,1 v~n hanh, bao trl la 

Siemens Gamesa (chau Au). Nha may hoan thanh cung cfip tren 70 tri~u 
kwh/nam, giam phat thai khoang 50.000 tfin CO2/nam mang l?i doanh thu 
khoang 150 ty d6ng m6i nam. / From 2018 to the end of 2019, the Company 
successfully executed the construction of the Phuong Mai 3 Wind Power Plant 

in Quy Nhon, Binh Dinh. This project, with a total investment of nearly 1,000 

billion VND (equivalent to 40 million USD), was spearheaded by its subsidimy, 
Central Wind Power Joint Stock Company, as the project owner. The plant 

boasts a capacity of 21 MW,featuring six wind turbine towers, each 114 meters 

tall with a rotor diameter of 132 meters. Siemens Gamesa (Europe) served as 
the supplier for the wind turbines and provided operation and maintenance 
services. Upon completion, the plant supplies over 70 million kWh annually, 

reducing CO2 emissions by approximately 50,000 tons per year, and generating 

annual revenue of around 150 billion VND. 

Trong giai do?n tu cu6i nam 2019 d€n h€t nam 2020 Cong ty ti€p t1,1c ti~n hanh 

tri~n khai xay dl,l'ng Nha may Bi~n m~t trai H~u Giang c6 cong sufit 35 MW, 

san luqng di~n d\r ki~n khoang 50.800 MW/nam. Bay la d\l' an nha may di~n 
m~t trai dfiu tien di vao ho~t d<)ng t?i dja ban tinh, g6p ph§n khai thac hi~u qua 
ti€m nang bfrc X? m~t trai a H?u Giang va phu hqp v6i chi€n luge phat tri~n 

nang luqng tai t~o t?i Vi~t Nam cilng nhtr quy ho?ch chung v€ di~n m~t trai t?i 
tinh H?u Giang. D1,1' an nha may duqc kh&i cong vao thang 6/2020, hoan thanh 

xay dl,l'ng va chinh thfrc duqc EVN cong tlh?n COD vao ngay 26/12/2020. D\l' 
an c6 di~n tich 33 ha, g6m han 80.000 tfim pin nang luQ'llg m~t trai, nha di€u 

hanh, tr?m bi€n ap, 6,83 km tuy€n duang day trny€n tai nwch kep 11 Okv dfiu 

n6i tq1c Vi Thanh - Long My di qua dia ban xa Hoa An- huy~n Plwng Hi~p va 
xa Long Binh, plmang VInh Ttrang thu<)c thi xa Long My. T6ng v6n d§u tu la 

700 ty d6ng. Doanh thu d\l' ki€n cua nha may khoang 80 ty d6ng/nam. Tu khi 

COD d€n nay, nha may V?n hanh 611 djnh, cac chuyen gia cua dan vi O&M la 
Cong ty IPC da ph6i hqp v6i AO va A2 v?n hanh 611 djnh nha may v6i chfit 

ltrqng t6t nhfit. Nha may Bi~n m~t trai H?u Giang da1lh dfiu bu6c di thanh cong 

ti€p theo cua Cong ty trong djnh htr6ng t?0 ra ngu6n nang ltrqng S?Ch va phat 
tri6n b€n vfrng, v6i 1111,1c tieu t6i nam 2025 d?t cong sufit 300-500 MW nang 
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hrgng tai ti;lo./ From late 2019 to the end of 2020, the Company continued to 
develop the Hau Giang Solar Power Plant, with a capacity of 35 MW and an 

estimated annual electricity output of approximately 50,800 MWh. This was tlze 
.first solarpowerplant to become operational in Hau Giang province, effectively 

hamessing t/1e region's solar radiation potential and aligning with Vietnam's 
renewable energy development strategy and Hau Giang province's overall solar 
power plan. The project started implementation in June 2020, completed 
construction, and officially received Commercial Operation Date (COD) 

recognition from EVN 011 December 26, 2020. The plant spans 33 hectares, 
featuring over 80,000 solar panels, an operations building, a transformer 
station, and 6.83 km of a 11 0kV double-circuit transmission line connecting the 
Vi Thanh - Long My axis, passing through Hoa An commune {Phung Hiep 

district) and Long Binh commune, Vinh Tuong ward {Long My town). The total 
investment amounted to 700 billion VND. The plant's projected annual revenue 

is approximately 80 billion VND. Since achieving COD, the plant has operated 
stably. Experts from tlze O&M unit, IPC Company, have collaborated with AO 
and A2 to ensure the plant's stable operation and optimal quality. The Hau 

Giang Solar Power Plant marks another successfit! step for the Company in its 
direction of creating cleall energy and fostering sustainable development, with 
the goal of reaching 300-500 MW of renewable energy capacity by 2025. 

Trong nam 2023, Cong ty da tlwc hi~n thoai v6n toan b(> ti;li D\r an di~n m~it trai 

H~u Giang d€ t~p ttung ngu6n Ive tai chinh tri€n khai d§u tu dv an H~ th6ng 

c§p mr&c Khu kinh t€ Nhan H(>i va nghien cuu phat tri€n dv an di~n rac va di~n 

gi6 ngoai kiwi. Trong nam 2023, Cong ty ciing dang tri€n khai d!u tu dv an H~ 

th6ng cfip nu&c Khu kinh t€ Nhan H(>i, tinh Binh Dinh v&i t6ng muc d§u tu dv 
ki€n 1.140 ty d6ng: D€n nay Cong ty Halcom da hoan thanh giai ph6ng m~t 

b~ng klrn vµc nha may cfip nu&c giai doi;ln 1 di~n tich 18.353,98 m, duqc Ban 

Quan ly Khu kinh t€ tinh Binh Dinh ra quy€t djnh cho thue d!t ngay 30/12/2021 

va dugc cfip gifiy chung nh~n quy€n sir d\mg dftt s6 DD949920 ngay 06/12/2022. 

Cong ty Halcom ciing da kl1&i cong Dg an vao quy I nam 2022 va dang kl1§n 

tnrang thi Cong cac Iwng mvc cua nha may mr&c giai OOi;lll 1 g6m: hang rao, 

tLrang ch~n, cira thu nu&c, tri;lm bam dang, h6 S<Y l~ng, b€ chua nu&c Si;lCh, nha 

di€u hanh, cac h~ th6ng Iw tfing ky thu~t va C\llll xir ly llq'O'C cong sufit 

10.000m3/ngay dem d€ dp mr&c va c6 doanh thu trong Quy III/2025. / In 2023, 
the Company divested its entire stake in the Hau Giang Solar Power Project. 

This strategic move was made to concentrate .financial resources on the Mzoll 

Hoi Economic Zone Water Supply System project and to further research and 

develop waste-to-energy and o.ffslzore wind power projects. Also in 2023, the 
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Company commenced investment in the Nhon Hai Economic Zone Water Supply 
System project in Bini, Dinh province, with an estimated total investment of 

1,140 billion VND: To date, Halcom Company has successfully completed land 
clearance for Phase 1 of the water supply plant, covering an area of 18,353.98 

m2
• The Bini, Dinh Provincial Eco11omic Zone Ma11agement Board issued the 

land lease decision 011 December 30, 2021, and the land use right certificate 
(No. DD949920) was granted on December 6, 2022. Halcom Company also 

comme11ced the project in QI 2022 and is currently expediting the construction 
of Phase 1 water plant components, including: fencing, retaining walls, water 
intake gates, booster pump stations, sedimentation basins, clean ·water 
reservoirs, the administration building, various technical in.fi·astructure 
systems, and a water treat111e11t cluster with a capacity of 10,000 m3/day and 

11ight. This is aimed at providing water supply and generating revenue in Q3 
2025. 

Ngoai ra, Cong ty dang tri€n khai nang cong sufit Nha may nu&c Thu~n Thanh 
len 12.000 m3/ngay va hoan thi~n tlni tl,lc c§p phep dfiu tu d\l' an Bfit d911g san 
nghi duang Phuong Mai 3, tinh Binh Dinh va m<)t s6 d\l' an v€ nang luqng tai 
t~o, khu cong nghi~p, c1,1m cong nghi~p, v~t tu nong nghi~p, khoang san, ... 
trong nu&c va Campuchia./ Additionally, the Company is expanding the 
capacity of the Thuan Thanh Water Plant to 12,000 m3/day. It's also in the 

process of finalizing investment licensing procedures for the Phuong Mai 3 

Resort Real Estate project in Binh Dinh province. The Company is actively 
researching and developing a 11umber of other projects, including those in 

renewable energy, industrial parks, industrial clusters, agricultural materials, 
and minerals in both Vietnam and Cambodia. 

Trong nam 2024, Cong ty ding da thoai v6n t?i Cong ty CP VSED d€ t~p tiung 
vao cong tac di€u hanh va xay di,mg h~ th6ng Halcom nh~m dam bao hi~u qua 
dfiu tu c11a C6 dong./ In 2024, the Company also divested its capital in VSED 

Joint Stock Company. This move was made to concentrate efforts on operational 
management and strengthening the Halcom system, thereby ensuring the 
investment efficiency for shareholders. 

V€ tinh hinh tlwc lli~n cac d\l' an Tu vfin/ Status of Consulting Project 
Implementation: 

Trong 05 nam tr& l?i day, Cong ty ti~p t1,1c cung dp 3 dong san phfim, dich V\l 

tu vfin chinh da lam nen ten tu6i, tlmang hl~u HALCOM, bao g6m/ Over the 

past five years, the Company has continued to provide three main lines of 
consulting products and services that have established HALCOM's reputation 
and brand, including: 
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+ Ky thu~t: L~p dv an dfru tu, khao sat, thi€t k€, h6 trq ky tlm~t, quan ly dv 
an va giam sat thi cong cac cong trlnh h? tfrng do thi va nong thou./ 
Engineering: Investment project formulation, surveying, design, technical 

support, project management, and construction supervision for urban and 
rural infrastructure projects. 

+ Chinh sach an toan v€ Moi trm'mg - xa h(>i: L~p k€ ho?ch, Danh gia va Giam 
sat tlwc hi~n cac chinh sach an toan v€ moi tnrang va xa h(>i; Ung di,mg 
cong ngh~ quan ly moi tnrang lur&ng t&i phat tri€n xanh./ Environmental -
Social Safety Policy: Planning, Evaluation, and Monitoring the 
implementation of environmental and social safety policies; Applying 

environmental management technology towards green development. 

+ Trny€n thong, Nang cao nh~n thuc c(>ng d6ng va Dao t?o tang cuang nang 
Ive: Truy€n thong, nang cao nh~n thuc c(>ng d6ng, dao t?o tang cuang nang 
Ive cho cac ben lien quan./ Communication, Community Awareness 
Raising, and Capacity Building Training: Communication, community 
awareness raising, and capacity building training for stakeholders. 

Hfiu h€t nhung dµ an trong IInh vi,rc tu v§n Cong ty tham gia la cac dv an ODA 
c6 ngu6n v6n tu cac t6 chuc qu6c t€ uy tin nhu Ngan hang th€ gi&i (WB), Ngan 
hang phat tri€n chau A (ADB), B9 Ngo?i giao Ph§n Lan (MF A), Ca quan phat 
tri~n Phap .... Kinh nghi~m cling nlur ch§t luqng dich V\l do Cong ty cung dp 
d€u ctuqc cac Cini d§u tu danh gia cao. Trong nam 2024, Cong ty ti€p t1,1c duy 
tri l 0 hqp d6ng tu v§n v&i t6ng gia tri han 30 ty d6ng./ Most of the consulting 

projects the company participates in are ODA (Official Development 

Assistance) projects funded by prestigious intemational organizations such as 
the World Bank (WB), Asian Development Bank (ADE), Minist,y for Foreign 
Affairs of Finland (MF A), and the French Development Agency, among others. 

The company's experience and service quality are highly appreciated by 

investors. In 2024, the company continued to maintain 10 consulting contracts 
with a total value exceeding 30 billion VND. 

Ngoai ra, Cong ty cling da thir sue trong cac dong san ph§m m&i bao g6m/ hi 

addition, the company has also ventured into new product lines, including: 

+ Tu vfin tai chinl1: Cong ty da thi,rc hi~n dv an TA 9417-CS0 1 - Tu v§n Tai 
chinh cho rui ro thien tai cho TP Hu€ - TA 47274-004-VIE: Thich (mg v6i 
bi€n d6i khi h~u va bao v~ moi tnrang cho phat tri€n cac do thi xanh lo?i 2 
(08/2019 - 12/2025). Trong d6, dich v1,1 tu vfin t~p trung vao vi~c xay di,rng 
ca ch€ va cac san ph§m bao hi€m cho cac tai san thu(>c s& huu va bao tri 
cua cac dan vi nl1a nu6c & Hu€, khong lo?i tru cac tai san khac n~m trong 
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ranh gi&i thanh ph6. 

Financial Consulting: The company carried out project TA 9417-CS0J -
Fi11a11cial Consulting for Natural Disaster Risk/or Hue City - TA 47274-
004-VIE: Climate Change Adaptation and Environmental Protection for 

the Development of Green Seconda,y Cities (08/2019 - 12/2025). The 
consulting services focused on developing mechanisms and insurance 
products for assets owned and maintained by state-owned entities in Hue, 

without excluding other assets within the city limits. 

+ Tu vfin danh gia tac d(mg moi tmcmg: Day la lo~i hinh dich V\l d~c thu, dang 

rfit phf> bi~n trong nhung nam gfin gay. Rieng trong nam 2024, Cong ty da 

ky k~t l19p d6ng cung cfip dich V\l cho 02 d\f an: D\r an "Xay dgng m&i tr~un 

l l0kV Phu D6ng (Gia Lam 3) va nhanh re" va d\f an "Phat tri~n h~ tfing va 

do thi b&n vfrng t?i tinh Lao Cai" (v6n ADB). 

Environmental Impact Assessment (EIA) Consulting: This is a specialized 
service that has become ve,y common in recent years. In 2024 alone, the 

company signed contracts to provide services for two projects: the "New 
Construction of Phu Dong J J0kV Substation (Gia Lam 3) and Branch Line" 
project, and the "Sustainable Urban and I,ifi·astructure Development in Lao 
Cai Province" project (ADE funded). 

+ Tu v§n danh gia d\f an: Trong nam 2024, Cong ty lfin d§u thµc hi~n dich vv 
tu v§n nay ( danh gia dµ an va bao cao hoan thanh dµ an) t?i DI! an "Moi 

tnrang b~n vfrng cac thanh ph6 Duyen hai - TiSu d\l' an thanh ph6 Quy 
Nhan. 

Project Evaluation Consulting: In 2024, the company pe,formed this 

consulting service for the first time (project evaluation and project 

completion report) for the "Sustainable Coastal Cities Environment - Quy 
M1011 City Subproject" project. 

Ben c~nh d6, Cong ty buck dfiu mo r(mg ho?t d9ng ra thi tmang qu6c t~. Trong 

nam 2024, Cong ty ti~p tvc cung dp djch vv tu vfin giam sat d9c l~p xa h9i 

thu9c D\l' an "Quan ly b&n vfrng ca so h? tfing nong then va khu V\fC d§u ngu6n" 

t?i CHDCND Lao. Day la d\r an tren thi tmang qu6c t~ d§u tien cua Cong ty, 

duqc Chu d§u tu la Cvc Thuy lqi - B9 Nong nghi~p va Lam nghi~p Lao danh 

gia t6t ca v€ chfit luqng djch V\l va ti~n d9 thµc hi~n. D6ng thai, Cong ty cung 

dfry m?nh nghien cuu, phan tich thi tnrang va 119p h6 sa bay to quan tam cho 04 

g6i th§u tu vfin thu9c cac dg an ODA ffnh vgc d§u tu phat ·tri~n t?i Lao, 
Philippines va An D9. / 

Furthermore, the company has also begun expanding its operations into the 
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international market. In 2024, the company continued to provide social 
independent monitoring consulting services for the "Sustainable Management 
of Rural h!frastructure and Watershed Areas" project in the Lao PDR. This 
marks the company's first project in the international market, and it received 
positive feedback from the client, the Department of Irrigation - Minisfly of 
Agriculture and Foreshy of Laos, regarding both service quality and 
implementation progress. Simultaneously, the company has intensified market 
research and analysis, and submitted expressions of interest for 04 consulting 
packages under ODA development investment projects in Laos, the Philippines, 
and India. 

b) Cac c6ng ty con, cong ty lien k€t/Subsidiaries, associated companies: 

HALCOM VIETNAM 

Cong ty CP Phong di~n Mi€n Trung ( cong ty con): La clui dfiu tu d\r an Nha 
may Phong di~n Phong Mai 3 t?i Quy Nhan, Binh Dinh v&i t6ng v6n tri~n khai 
1.000 ty d6ng c6 t6ng cong su.h 21 MW, v6n dfiu tu 40 tri~u USD, v&i quy mo 
6 tr\l turbine gi6 chiSu cao m6i tn,1 114 111, sai qu?t r(mg 132 m, duqc Hip d~t tren 
di~n tich 122 ha; cong sufit d\T ki€n khoang 70 tri~u K wh/nam; doanh thu khoang 
gfin 120 tf d6ng/ nam. 
Central Wind Power Joint Stock Company (subsidia,y): This company is the 
investor for the Phong Mai 3 Wind Power Plant project i11 Quy Nhon, Bi11h 
Dinh. The project has a total deployed capital of 1,000 billion VND, a total 
capacity of 21 MW, and cm investment of 40 million USD. It features 6 wind 
turbine towers, each 114 meters tall with a blade span of 132 meters, installed 
across an area of 122 hectares. The estimated annual output is about 70 million 
KWh, with an annual revenue of nearly 120 billion VND. 

Cong ty CP Nu&c Thu~n Thanh (Cong ty con): Dang v~n hanh nha may mr&c 
t~i thi trfin H6, huy~n Thu~n Thanh, tinh B~c Ninh v&i cong sufit cung cfip gfin 
7.000 1113/ngay dem, d\T ki€n se tang cong sufit len 12.0001113/ ngay trong nam 
nay, cung cfip ngu6n llUO'C S?Ch khoang 6.000 h9 dan va cac Khu cong nghi~p 
t?i tinh B~c Ninh. 
Timmi Thanh Water Joi11t Stock Company (subsidimy): currently operating a 
water plant in Ho Town, Thuan Thanh District, Bae Ninh Province, with a 
supply capacity of nearly 7,000 m3/day. The plant is expected to increase its 
capacity to 12,000 m3/day this year, providing clean water to approximately 
6,000 households and industrial zones in Bae Ninh Province. 

Cong ty C6 phfin VSED/ VSED Joint Stock Company (Da thoai v6n/ Divested) 

Cong ty C6 phfin phat tri~n Do thi Cfin Thal Can Tho Urban Development Joint 
Stock Company 
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Cong ty C6 phfin Di~n gi6 Halcom - Quang Binh/ Halcom - Quang Binh Wind 

Power Joint Stock Company 

Cong ty C6 phfin Di~n m~t troi Halcom - H?u Giang/ Halcom - Hau Giang Solar 

Power Joint Stock Company 

Cong ty C6 phfin mr&c Halcom - Nhon H9i/ Halcom - M1on Hai Water Joint 
Stock Company 

Cty TNHH Dfiu tu va ung dl,lng cong ngh~ moi truong mi~n B~c/ Northern 

Investment and Technology Application Environment Company Limited 

4. Tinb hinh tai chinh/ Financial Pe1for11u111ce 
a) Tinh hinh tai chinh/ Financial Pe,formance 

Chi tieu/bulicators Nam/Year 2023 Nam/Year 2024 

* fJ<5i v6'i t6 c/1frc klu3ng phcii Id 
t6 c/11'rc tin dl;lng vet t6 chl'rc tdi 
c/iinh phi ngdn hdng/Applicable 
for organization other than credit 
institutions and non-bank 
financial institutions: 
T6ng gia trj tai san!Total asset 1.645.534.560.608 1.745.551.035.824 
Doanh thu thufin/Net revenue 315.276.011.612 410.118.343.065 
Lqi n..hu?n tu hof,lt d9ng kinh 

-3.883.445.629 1.639.514.384 doanh/ 
Pro_fitfrom business activities 

Lqi nhu?ll khac/Other profits -3.109.405 .919 1.990.535.379 
Lqi nlm?n tnr&c thu6/ Pro flt 

-6.992.851.548 3.630.049.763 before tax 
Lqi 11.lm?n sau thu6/Profit after 

-12.530.608.555 131.640.167 tax 
T5' 1~ lqi 11.lm?n tra c6 tfrc/Payout 
ratio 

b) Cac chi tieu tai chinh clni y6u/ Majorfinancial indicators: 

Chi tieu/lmlicators 

1. Cid tieu vi kha nang tlwnh to(m/ Solvency 
ratio 

+ H~ s6 thai1l1 toan ng~n hf,ln!Current ratio: 
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2023 2024 
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6,08 

30,08 

142,22 

164,02 

151,91 

101,05 
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Tai san ng~n Iwn/Nq 
Asset/Short term debt) 

ngan h~n (Short 

+ H¢ s6 thanh toan nhanh/Quick ratio: 
Tai san ng~n h~n - Hang tf>n kho 
Short ter/JI Asset - Inventories 
Nq ng~n Iwn/ Short term Debt 

ter/JI 

2. Cid tieu vJ co· cdu v611/capital structure Ratio 

+ H¢ s6 Nq/T6ng tai san (Debt/Total assets 

ratio) 

+ H¢ s6 Nq/V6n chu sa huu (Debt/Owner's 

Equity ratio) 

3. CM tieu vi 11a11g Ive hoqt d9ng/ Operation 
capability Ratio 

+ Vong quay hang tf>n kho/Inve11t01y turnover: 

Gia v6n hang ban/Hang t6n kho binh quan (Cost 
of goods sold/Average invent01y) 

+ Vong quay t6ng tai san/Total asset turnover: 

Doanh thu thufin/T6ng tai san binh quan (Net 
revenue/Avera)!e Total Assets) 

4. Chi tieu vi kha 11ang sinh l&i/Profitability 

+ H¢ s6 Lqi 11lm~n sau thue/Doaru1 thu thufin 

(profit after tax/Net revenue Ratio) 

+ H¢ s6 Lqi llilU~n sau thue/V6n chu s& hfru 

(profit after tax/total capital Ratio) 

+ H~ s6 Lqi rurn~n sau thue/T6ng tai san (profit 

after tax/Total assets Ratio) 

+ H~ so Lqi 11lm~n tlf ho~t d911g ki11l1 

cloailli/Doa11l1 thu thufin (Profit f,'0111 business 
activities/Net revenue Ratio) 

2,89 1,00 

0,43 0,47 

0,77 0,87 

45,77 29,03 

0,19 0,24 

-0,04 0,00 

-0,01 0,00 

-0,01 0,00 

-0,01 0,00 

, -, ? ' 5. Co· cau co dong, thay doi v6n dau ttr c11a chi1 SO' hfru/ /Shareholders structure, 
change in the owner's equity. 

a) T6ng s6 c6 phfin dang luu hanh cua Cong ty la 76.765.032 c6 phieu, trong d6 c6 c6 
phieu quy la 8.711 c6 phieu (t?i thai di~m ch6t clanh sach c6 dong gfin nh§t). 
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The total number of outstanding shares of the Company is 76,765,032 shares, of 

which 8,711 shares are treaswy shares (as per the most recent shareholders list) 

b) Ca du c6 dong/Shareholders structure: 

STT 
No. 

C8 dong/ 
Shareholders 

I CB dong 16-n, c8 dong 
nho/ Major 
slzareholders, minor 
slwrelzo/ders 

CB dong Io·n/ Major 
shareholders 

CB dong nho/ Minor 
shareholders 

I C8 dong trong nmrc/ 
Domestic Shareholders 

1 C6 dong ca nhan/ 

Individual Shareholders 

2 C6 dong t6 chuc/ 

Institutional Shareholders 

C6 dong nha mr6c/ State 

Shareholders 

C6 dong t6 chfrc khac/ 

Other Institutional 
Shareholders 

11 C8 dong ntr&c ngoai/ 
Foreign Shareholders 

1 C6 dong ca nhan/ 

Individual Shareholders 

2 C6 dong t6 chfrc/ 

Institutional Shareholders 

III C8 phi~u quy/ Treasmy 
Shares 

T8ng d)ng/ Total 

HALCOM VIETNAM 
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S6 c8 dong/ 
Number of 

Shareholders 

,( A ' So co phan/ 
Number of 

shares 

4 32.464.872 

5.019 44.300.160 

4.992 76.328.155 

4.978 76.084.861 

14 243.294 

0 0 

14 243.294 

31 436.877 

26 435.360 

5 1.517 

1 8.711 

5.023 76.765.032 

Tyl~/ 
Percentage 

(%) 

42,29% 

57,71 % 

99.43% 

99.11 % 

0.32% 

0.00% 

0.32% 

0.57% 

0.57% 

0.00% 

0.01% 

100% 
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c) Tinh hinh thay d6i v6n d~u tu cua chu so huu/Clwnge in the owner's equity: 

V6n c1i~u 1~ (ty Gia trj tang v6n 

Nam/ d6ng)/ Charter (ty d6ng)/ Capital PJurO'l1g thirc tang v6n/ 

Year. Capital increase value (billio11 Capital increase method 

(billio11 VND) VND) 

2001 7 
Thanh l?p ban d~u/ 

Initial Establishment 

2007 11 4 

2010 16.5 5.5 

2011 19.7 3.2 

2012 24.5 4.8 

2013 35 10.5 
Phat hanh chia ·c6 me I 

2013 40 5 
Dividend Issuance 

2014 60 20 

2015 300 240 

2016 316.066 16.066 

2018 325.543 9.48 

2018 570.542 245 

2019 587.650 17.110 

2022 767.650 180 

d) Giao dich c6 phi€u quy/Transaction of treaswy stocks: '{ H. 

S6 luqng c6 phi€u quy hi~n t~i/ Specify number of existing treaswy stocks: ~ 
8.711 c6 phi€u/ shares 

Cac giao dich c6 phi€u quy da thµc hi~n trong nam / Transactions of treaswy 
stocks conducted for the year: Khong c6/ None. 

6. Bao cao tac c1(h1g lien quan c1~n moi tnrcmg va xa hQi ci'rn cong ty/ E11viro11111e11t­
Social-Gover11a11ce (ESG) Report oftlte Company 

6.1. Tuan tht'.1 phap lu?t v~ bao v~ moi tmang/Compliance with the law on environmental 
protection: 

HALCOM VIETNAM 
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a) S6 lfln bi xu ph?t vi ph?m do khong tuan tht'.1 lu?t phap va cac quy dinh v~ moi 
tnrang/Number of times the company is fined for failing to comply with laws and 

regulations on environment: Khong c6/ None. 
b) T6ng s6 ti~n do bi xfr ph?t vi ph?m do khong tuan thu lu?t phap va cac quy djnh v~ 

moi tnrang/The total amount to be fined for failing to comply wit/, laws and 
regulations 011 the environment: Khong c6/ None. 

6.2. Chinh sach lien quan d~n ngm:ri lao df)ng/Policies related to employees 

a) S6 hrqng lao df)ng, m(rc luang trung binh d6i v&i nguai lao df)ng/ Number of 
employees, average wages of workers. 

S6 ltrqng lao df)ng: 38 nguai/ Number of employees: 38 people 

Muc luang tiung binh: 18 tri~u d6ng/nguai/ Average salmy: 18 million 
VND/person 

b) Chf nh sach lao df)ng nh~m dam bao sfrc khoe, an toan va phuc lqi cua nguai lao df)ng/ 
Labor policies to ensure health, safety and welfare of workers. 

HALCOM VIETNAM 

Hang nam, cong ty t6 chuc kham sue khoe djnh ky cho Nguai lao df)ng (01 
lfin/nam), dam bao Van phong lam vi~c an toan, v~ sinh, cung cfip trang thi~t bi 
lam vi~c phu hqp di,ic tfnh chiit cong vi~c va nganh nght Tham gia d§y du cac 
clmang trinh dao t?o, dien t?p phong chay chfra chay theo hu&ng d~n tu BQL 
Toa nha. 
Annually, the company organizes regular health check-ups for employees (once 
a yea,), ensures a safe and hygienic office environment, and provides work 
equipment appropriate to the nature of the job and indushy. It also fully 
participates in fire prevention and fighting training programs and drills as 
guided by the Building Management Board. 

B6 tri thai gian lam vi~c hqp ly, nghi phep nam d§y du, klrny~n kl1fch Nguai 
lao df)ng m6i nam nghi it nhiit 05 ngay phep lien tvc d~ nghi ngai tai t?o sue lao 
d<)ng. 

The company arranges reasonable wor!dng hours, ensures full annual leave, 
and encourages employees to take at least 5 consecutive days of leave each year 
for rest and rejuvenation. 

Tham gia BHXH, BHYT, BHTN bit bu<)c dfiy dt1 theo quy dinh dam bao quy~n 
lqi kl1am chfra b~nh, chi tra ch~ d<) 6111 dau, thai san ... cho Nguai lao d<)ng. 
Fully participates in compulso,y Social Insurance (BHXH), Health Insurance 
(BHYT), and Unemployment Insurance (BHTN) as regulated, ensuring 
employees' rights to medical examination and treatment, sick leave benefits, 
matemity benefits, and more. 
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Thm'mg tham nien g~n b6 d6i v6i Nguai lao d<)ng lam vi~c lien t\lC t{li Cong ty 

theo cac m6c 05 nam, IO 11am, 15 nam, c(r m6i 05 nam lam vi~c lien t\}C duqc 

t?ng 0 1 chi vang. 
Loyalty bonus: E111ployees who work continuously for the co111pa11y receive a 
bonus at 5, 10, and 15-year milestones. For eve1y 5 consecutive years of service, 
they are awarded one gold coin. 

T6 chfrc d6i tho{li djnh ky t{li nai lam vi~c nh~m tang cuang s\r hi€u biSt, chia 

se gifra Cong ty va Nguai lao d<)ng; tiSp nh~n phan anh va g6p y va kip thai giai 

quySt cac vuong m~c, xay d\rng quan h~ lao d<)ng hai hoa. 

The company organizes regular dialogues at the workplace to foster 

understanding and sharing between the company and its employees. This also 
serves to receive feedback and suggestions, and to pro111ptly resolve issues, 
building harmonious labor relations. 

Ngoai ra Cong ty con c6 chfnh sach phuc lqi khac d6i v&i NL0 nhu/ 

Additionally, the company also has other welfare policies for employees, such 

as: 

• Qua sinh n.h~t, tham h6i 6111 dau, hiSu, hi. . ./ Birthday gifts, visits for 

sickness, funerals, weddings, etc. 

• H6 trq nha a, di l{li, an trna, nghi mat hang nam/ Hoi1sing support, 
transportation, lunch, and annual vacation. 

• Cac chuang trinh phuc lqi gia dinh: thu&ng thanh tich h9c t~p cho con 

Nguai lao d<)ng, qua TSt thiSu nhi, TSt Trung thu, qua TSt Nguyen dan, 

mirng tl19 tfr than ph\l m~u cua Nguai lao d<)ng, tham h6i 6m dau .. ./ 

Family welfare programs: academic achievement bonuses f or employees' 

children, gifts for Children's Day, Mid-Autumn Festival, Lunar New Year, 
longevity celebrations for employees' parents, sick visits, etc. 

• E>?c bi~t trong nam vira qua Cong ty da tham gia Bao hi€m nhan tl19 

MBAL cho cac can b<) quan ly tr& len va bao hi€m sue khoe MIC Care 

cho toan b<) nhan vien./ Notably, in the past year, the company enrolled 

management-level employees and above in MEAL life insurance, and all 
staff in MIC Care health insurance. 

c) Ho{lt d<)ng dao t{lo nguai lao d<)ng/ Employee training 

S6 gia dao t{lo trung binh m6i nam, theo nhan vien va theo phan lo{li nhan 

vien/The avernge number of training hours p er year, according to the staff and 
classified staff 
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• S6 gia dao t~o trong nam/ Annual training hours: 76h 

• S6 gia ciao t~o ttung binh/t6ug nhan vien: 2h/nguai 

Average training lzours per employee: 21,/person 

Cac cluwng trinh phat tri€n ky nang va h9c t~p lien t\}c d€ h6 trq nguai lao d9ng 

dam bao c6 vi~c lam va phat tri€n si.r nghi~p/Tlze skills development and 
continuous learning program to support workers employment and career 

development. 

• S6 gia dao t~o trong nam: 2 lOh/ Total training hours for the year: 210 
lzours 

• S6 gia ciao t~o trung binh/t6ng nhan vien: 5.53h/nguai/ Average training 
lzours per employee: 5.53 /,ours/person 

6.3. Bao cao lien quan d€n trach nhi~m d6i v&i c9ng d6ng dja phuang/ Report 011 

responsibility for local community. 

La doanh nghi~p lm&ng d€n cac mang dftu tu, kinh doanh g~n v&i phat tri€n b€n vfrng, 

phat tri€u xanh nlm nang luqng tai t~o, tu vfin moi trnang, c§p thoat nu&c .. . , tir 
nhfrng ngay c1fiu thanh l~p, Cong ty CP Halcom Vi~t Nam luon luon kien dinh v&i 

tri€t ly kinh doanh "Khong san lung lqi nlm~n b~ng m9i each, kinh doanh b€n vfrng 

khi cac ben d€u lm&ng !qi". 

As mr enterprise focused 011 inveshnents and business areas tied to sustainable and 

green development, such as renewable energy, environmental consulting, and water 
supply and drainage, from its ve,y beginning, Halcom Vietnam Joint Stock Company 
has always adhered to its business philosophy: "Not pursuing profit at any cost, but 

rather sustainable business where all parties benefit." 

Chinh vi v~y, trong chi€n hrqc ho~t ci9ng, Halcom Vi~t Nam luon d?t mvc tieu vi lqi ~ 
ich cua c9ng d6ng, g~n v&i trach nhi~m xa h◊i, trach nlu~m c9ng ci6ng. Cong ty nhi€u y\ 
nam Ii€n d6ng hanh v&i cac ho~t d9ng tlu~n nguy~n cung M?t tr~n T6 qu6c Vi~t Nam, * 
g6p phfin d6ng g6p vao cong tac an sinh xa h9i tren ca nu&c. Nam 2024, trong khuon y 
kh6 clmang trinh h6 trq x6a nha t~m, nha d9t nat tren ph~m vi ca nu&c v&i chu d€ ~ 
"Mai fim cho d6ng bao toi" do MTTQ Vi~t Nam phat d9ng, vao thang 10/2024, Cong 

ty CP Halcom Vi~t Nam da img h◊ khoan ti€n m?t I 00 tri~u d6ng hu&ng {mg chuang 
trinh. 

Tlris is why, in its business strategy, Halcom Vietnam always prioritizes community 

benefits, coupled with social and community responsibility. For many years, tlze 

company lzas consistently participated in charitable activities with the Vietnamese 

Fatlzerland Front, contributing to social welfare efforts nationwide. In 2024, as part 
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of the 11Warm Homes for My People"program initiated by the Vietnamese Fatherland 
Front to eliminate tempora,y and dilapidated houses across the counhy, Halcom 
Vietnam JSC donated 100 million VND in cash in October 2024 to support the 
initiative. 

Ben qmh d6, Halcom Vi~t Nam cung tich eve tham gia nhi€u chmmg trinh xa h(H 

khac nhu tai trq l19c b6ng cho h9c sinh ngheo hi~u h9c, xay dvng cong trinh llUO'C 

s?ch, h6 trq phat tri~n nang hrqng tai t~o ... nh~m dong g6p vao sv phat triJn chung 

cua dja phmmg va dAt mr6'c. Trong nam 2024 - 2025, Halcom Vi~t Nam da tnrc ti~p 

trao nhi€u suAt h9c b6ng cho h9c sinh ngheo vuqt kh6 t?i Binh Duong (nay la 

TP.HCM), Thai Nguyen va trao qua cho cac h◊ ngheo, chfnh sach t?i L?ng San, Binh 
Dinh, H~u Giang (nay la C§n Tho) ... v6'i t6ng gia tri hon 200 tri~u d6ng, kip thCYi h6 

trq ngm:ri dan bu6'c qua kh6 khan, ti€p tvc vuan len trong cu9c s6ng. Cong ty cam 

k~t se ti€p t\1c d6ng hanh cung cac chuang trinh an sinh xa h◊i, th~ hi~n trach nhi~m 

ct'ia doanh nghi~p trong vi~c xay d\rng m9t c9ng d6ng ngay cang t6t d~p hon. 

Additionally, Halcom Vietnam actively participates in various other social programs, 
such as sponsoring scholarships for disadvantaged, studious students, building clean 

water facilities, and supporting renewable energy development. These efforts 

contribute to the overall development of local comniunities and the counhy. In 2024-

2025, Halcom Vietnam directly awarded numerous scholarships to disadvantaged 
students ill Binh Duong (now Ho Chi Minh City) and Thai Nguyen. The company also 

provided gifts to impoverished households and policy beneficiaries in Lang S011, Binh 
Dinh, and Hau Giang (,10w Can Tho), totaling over 200 million VND. These 
contributions offered timely support, helping people overcome difficulties and 

improve their lives. The company is committed to continuing its involvement in social 
welfare programs, demonstrating its c01porate responsibility in building a better 
commwzity. 

Ngoai ra, Halcom Vi~t Nam con tich C\fC t6 ch(rc cac chuang trlnh bao v~ moi tmang, 

nang cao nh?n thfrc c9ng d6ng v€ phat tri€n b€n vfrng, ti€t ki~m nang luqng va (mg 

ph6 v&i bi~n d6i khi h?u, Cac ho?t d9ng nay khong chi nang cao hinh anh ct'ia doanh 

nghi~p trong c9ng d6ng ma con g6p phfin thuc dfry S\f phat tri~n chung cua xa h9i. 

Furthermore, Halcom Vietnam actively organizes environmental protection 

programs and rcdses community awareness about sustainable development, energy 
conservation, and climate change response. These activities not only enhance the 

company's image within the community but also contribute to promotillg overall 
societal development. 

D~c bi~t, 6ng Nguy~n Quang Huan - Chu tjch HDQT Halcom Vi~t Nam, Uy vien 

Doan Chu Heh MTTQ VN, D?i bi~u Qu6c h◊i kh6a XV da c6 nhi€u dong g6p quan 
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tr9ng trong ho~t d(mg l~p phap va phan bi~n chinh sach. V &i vai tro la thanh vien Uy 
ban Khoa h9c, Cong ngh~ va Moi tnrang cua Qu6c h9i, ong thuang xuyen c6 cac y 
ki8n s~c sao, phan anh dung tam tu, nguy~n v9ng ctia cu tri t~i dia plmong va c911g 
d6ng doanh nghi~p. D~c bi~t, trong cac ky l19p Qu6c hQi g§n day, ong Nguy€n Quang 
Huan da nh.i8u l§n nh§n m~nh vai tro cua kinh t€ tu nhan trong phat tri8n kinh t8 qu6c 

gia, phu hqp v&i tinh th§n Nghi quy€t 68-NQ/TW cua B9 Chinh h·i. T~i ky h9p thfr 
9, Qu6c h<)i khoa XV vLra di€n ra vao thang 5 - 6/2025, ong Nguy€n Quang Huan 
nhi8u l§n m~nh d~n d8 xu§t thao ga cac rao can v8 th8 ch€, t~o di€u ki~n cho khu vvc 
tu nhan phat tri8n cong b~ng, minh b~ch va c6 d6ng g6p l&n hon vao tang tmang 
GDP ciing nlm phat tri~n b€n vung. 

Notably, Mr. Nguyen Quang Ruan- Chairman of the Board of Directors of Halcom 

Vietnam, Member of the Presidium of the Vietnam Fatherland Front, and Deputy of 
the 15th National Assembly-has made significant contributions to legislative 

activities and policy critical feedback. As a member of the National Assembly's 
Committee for Science, Technology, and Environment, he consistently offers sha,p 
opinio11s that accurately reflect the aspirations of local constitue11ts and the business 

co111111w1ity. Especially in recent National Assembly sessions, Mr. Nguyen Quang 
Huan has repeatedly emphasized the role of the private sector in national economic 
development, aligning with the spirit of Resolution 68-NQ/JW of the Politburo. 

Duri11g the 9th session of the 15th National Assembly, which just concluded in May­
June 2025, Mr. Nguyen Quang Huan boldly and repeatedly proposed removing 

institutional barriers to create co11ditions for the private sector to develop fairly, 

transparently, and contribute more significantly to GDP growth a,?d sustainable 
development. 

II. Bao cao va danh gia ctfa Ban Ghim d6c!Reports and assessments of the Board of 
Ma11ageme11t 

HALCOM VIETNAM 

Trong nam 2024 doanh thu ban hang va cung dp dich V\l d~t 410 ty d6ng, tang 

94,8 ty d6ng so v&i nam 2023 va lqi nhu~n sau thu€ cling chenh l~ch tang 12,66 
ty d6ng do sau d~i dich Covid 19, Cong ty da d!y m~nh ho~t d9ng· san xufit kinh 
doanh - tlmong m~i va ho~t d9ng tu v§n. 

In 2024, revenue from sales and services reached 410 billion VND, an increase 
of94.8 billion VND compared to 2023. After-tax profit also saw a rise of 12.66 

billion VND. This growth is attributed to the company's intensified business, 

commercial, and consulting activities following the COVJD-19 pandemic. 

Ben c~nh d6 gia v6n hang ban trong nam 2024 la 335,5 ty d6ng, tang 62,8 ty 
d6ng so v&i nam 2023, nhung v&i ty I~ it hon so v6i ty 1~ tang doanh thu ban 
hang va cung dp djch V\l. 
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Additionally, the cost of goods sold ill 2024 was 335. 5 billion VND, mz increase 

of 62.8 billion VND compared to 2023. However, this increase was at a lower 
rate than the growth rate of revenue from sales and services. 

Doanh thu ho~t d9ng tai chinh trong nam 2024 la 2,1 ty d6ng, giam so vai nam 

2023 la 51,3 ty d6ng. Nguyen nhan do trong nam 2023 Cong ty c6 nhi~u ngu6n 

thu ttr vi~c thoai v6n va chuySn nlmqng khoan dfiu tu vao cong ty con va cac 

cong ty lien k€t khac. 

Chi phi tai chfnh trong nam 2024 la 54,5 ty d6ng, giam 14,3 ty d6ng so vai nam 

2023, do trong nam 2023 c6 khoan chenh l~ch ty gia cua m6n vay ngan hang 
llUO'C ngoai va lai sufit EURIBOR tang. 

In 2024, financial activity revenue was 2.1 billion VND, a decrease of 51.3 

billion VND compared to 2023. This reduction is due to the company having 
significant income in 2023 from divestments and the transfer of investments in 
subsidiaries and other associated companies. 

Meanwhile, financial costs in 2024 amounted to 54.5 billioll VND, a decrease 

of 14.3 billion VND compared to 2023. This decrease is primarily attributed to 
a foreign bank loan's exchange rate difference and an increase in the EURIBOR 
interest rate in 2023. 

Chi phi quan ly doanh nghi~p trong nam 2024: 20 ty d6ng, giam 10,8 ty d6ng 

so vai nam 2023, do trong nam cong ty da dit giam chi phi va ca du t6 chuc 

l~i nl1an sµ cac phong/ban d€ h0c;1t d9ng hi~u qua han. Ngoai ra, chi phi quan ly 

tang cao trong nam 2023 m9t phfin do Cong ty da k€t chuy€n m(>t s6 chi phi ti~n 

dfiu tu cac dµ an sang chi phi quan ly theo quy dinh cua chu§n mµc k.€ toan. 

Regarding general and administrative (G&A) expenses in 2024, they amounted 

to 20 billioll VND, a decrease of 10.8 billion VND compared to 2023. This 
reduction is due to the company's cost-cutting measures and the restructuring 

of personnel across departments to operate more efficiently. Additionally, the 

higher G&A expenses in 2023 were partly because the company reclassified 

some illvestment project costs to G&A expenses, in accordance with accounting 
standards. 

Thu nh~p khac trong nam 2024 la 5 ty d6ng, tang 4,8 ty d6ng so vai nam 2023, 

do trong nam cong ty c6 ghi nh~n khoan thu tu vi~c b6i thuang cung c§p thiSt 

bi do tuabin bi hong va khoan b6i thuang t6n thfit sv c6 cap ngfim cua Cong ty 
CP phong di~n Mi~n Trnng. 

Regarding other inco,ne in 2024, it reached 5 billion VND, an increase of 4.8 

billion VND compared to 2023. This was due to the company recognizing 
income from compensation for damaged turbine equipment and compensation 
for losses fi·om an underground cable incident at Central Wind Power JSC. 
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Chi phi khac trong nam 2024 la 3 ty d6ng, giam 261 tri~u d6ng so v6i nam 2023, 

do trong nam 2023 cong ty c6 phat sinh khoan thanh ly hai c()t thu th~p du li~u 

do gi6 cua d\r an dfiu tu xay d\l'ng nha may di~n gi6 Phu Yen va d\l' an dfiu tu 

xay d\rng nha may di~n gi6 ngoai khai L~ Thuy - Quang Binh. 

Other expenses in 2024 totaled 3 billion VND, a decrease of 261 million VND 
compared to 2023. This reduction is because in 2023, the company incurred 

expenses from liquidating two wind data collection masts belonging to the Pint 
Yen wind power plant investment and construction project and the Le Thuy -
Quang Binh offshore wind power plant investment and construction project. 

Ngoai ra, trong nam 2024, Cong ty vfin ti€p t\}C t~p trung t§t ca cac ngu6n l\]'C 

cho ho?t d9ng xay dirng cac d\l' an dai hl;ln v~ nang lm;mg tai tl;l0, mr6c Sl;lCh, b§t 

d()ng san c6 nhi~u ti~m nang trong tuang lai nhu: D\l' an nu6c Nhan H()i, D\l' an 

Resort Phuong Mai 3, Dµ an nu6c S?Ch Thu~n Thanh (ma r9ng nang cong su§t) 

va m9t s6 dµ an khac. Cac Hnh vµc khac cua Cong ty di€n ra binh thm:mg, khong 

c6 bi€n c19ng 16n. 

Additionally, in 2024, the company continued to focus all its resources on 
developing long-term projects in renewable energy, clean water, and real 

estate, ·which hold significant fitture potential. These include: the Nhon Hoi 
Water Project, the Phong Mai 3 Resort Project, the Thuan Thanh Clean Water 

Project (capacity expansion), and several other initiatives. The company's other 
business segments operated normally, without significant fluctuations. 

III. :Danh gia ciia H(H d6ng quan trj v~ ho~t dQng c1fa Cong ty /Assessments of the 
Board of Directors 011 the Company's operation 

1. :Danh gia chung/ Geneml Assessment: 
Cong ty CP Halcom Vi~t Nam (HALCOM) mong mu6n dong g6p cho xa h◊i b~ng 

cac cong trinh, dµ an vS phat tri€n xanh nlm nang ltrqng tai t~o ( di~n gi6, di~n m?t 

trai, di~n rac,), an sinh xa h9i ( c§p nu6c S?Ch) va cac dich V\l tu v§n ch§t luqng cao 

vS ca sa hl;l tfing va phat tri€n do thj. S\l' d6ng hanh, chia se cua cac c6 dong, d&i tac 

tai chinh trong va ngoai nu6c cung v6i nhung chi d<;10 quy€t li~t va giai phap dung 

d~n cua HDQT, Ban diSu hanh va S\l' doan k€t cua t~p th€ nhan vien, HDQT Cong ty 
Halcom danh gia cac 111\lC tieu, nhi~m V\l ma nghi quy€t DHDCD thuang nien 2024 

giao ph6 c1a duqc ca ban hoan thanh. T~p th€ Cong ty da t~p trung n6 l\)'c hoan thanh 

thi cong xay d\rng dung ti€n d9 D\r an nha may di~n gi6, di~n m?t trcii quy mo 16n, 

ho~t d9ng v~n hanh 6n djnh, d6ng thai duy tri 611 djnh IInh vµc cung dp mr6c s~ch, 

djch vv tu v§n, thuang nwi va d§u tu tai chfnh. HDQT cung da barn sat di€n bi€n thµc 

t€ ho?t d()ng kinh doanh cua Cong ty d€ tir d6 linh hol;lt chi dl;lo Ban diSu hanh dam 

bao ho?t d()ng Cong ty phu hqp tinh hinh phat tri€n cua xa h()i cung nhu phat huy t6t 

nh§t b9 may quan ly diSu hanh. 
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Halco111 Vietnam Joint Stock Company (HALCOM) aspires to contribute to society 

through green development projects such as renewable energy (wind power, solar 
pmver, waste-to-energy), social welfare (clean water supply), and high-quality 

consulting services in infrastructure and urban development. With the support and 

collaboration of shareholders and financial partners both domestic and 
international, along with the decisive leadership and sound strategies of the Board 
of Directors and Executive Management, and the unity of the entire staff, the Board 
of Directors of Halcom affirms that the key goals and tasks set out in the 2024 Annual 
General Meeting of Share/10/ders' resolution have beenfimdamentally achieved. The 
company has concentrated its efforts 011 completing the construction of large-scale 

wind and solar power plants on schedule, ensuring stable operations. At the same 
ti111e, it has maintained stability in its clean water supply, consulting services, trade, 

and financial investment sectors. The Board of Directors has closely monitored the 
co111pany's business developments, enabling them to flexibly guide the Executive 
Board to ensure operations remain aligned with societal growth while maximizing 
the efficiency of the management system. 

2. V~ th\rc hi~n k~ ho~ch chi~n h1·Q'c/ 011 Strategic Plan Implementatio11: 
Ngay tu dfiu nam 2024, HDQT da th6ng nl1~t cac chi tieu kinh doanl1 ctia nam va 
duqc DHDCD thong qua lam ca s& cho Ban di€u hanh tri€n khai thµc hi~n. K€t qua 
kinh doanh nam 2024, ngoai vi~c thµc hi~n hi~u qua cac hqp d6ng tu v~n da ky thi 
doanh thu Cong ty khong c6 nhi€u bi€n d<)ng va 1119i ngu6n lµc da duqc t?P trung v?n 
hanh Nha may nang luqng tai t{lo la Nha may Phong di~n Phuong Mai 3; Nha may 
cung dp mr&c s{lch t<;1i B~c Ninl1 va tri€n khai dfiu tu DI! an H~ th6ng dp nu&c khu 
kinh t€ Nhan H<)i tinh Gia Lai. D6i v&i vi~c phat triSn cac dµ an diiu tu m&i, chi€n 
ltrqc ctia Cong ty duqc xac djnl1 t?p trung vao cac lTnh V\l'C da c6 th€ m<;1nh nhu dp 
mr&c, thoat nu&c va nang luqng tai t<;10, khoang san, V?t tu nong nghi~p, khu cong 
nghi~p, C\lm cong nghi~p. Tuy nhien, trong b6i canh chung ctia 11€11 kinh t8, cac DI! 
an nang luqng tai t<;10 theo Quy ho<;1ch di~n 8 g~p nhi€u kh6 khan va vu&ng mk trong 
tlwc t€ tri€n khai do phai cha cac Thong tu hu&ng dfin, sµ vao cu<)c clia Chinl1 phti 
va cac ca quan chfrc nang d€ thao ga. Di€u nay gay ra nhi€u thach thfrc d6i v&i cac 
Nha diiu tu ngu6n, lu&i, gia ban di~n, khi8n dong v6n ngung d9ng. HALCOM ci'ing 
dang phai d6i m~t v&i nhfrng kh6 khan va thach thfrc nay. 
DI! ki8n cac 111\lC tieu dai h<;1n d€n nam 2026, Halcom t?P ttung ngu6i{ l\fc d€ s& huu 
khoang 300-500 MW di~n nang luqng tai t<;10 (di~n gi6, m~t trai, di~n sinh kh6i va 
cti~n rac) v&i t6ng gia tri ngu6n v6n duqc b6 tl'i khoang 10.000 ty d6ng th1Jc hi~n cac 
dµ an nay; Ben C<;lllil d6, cac d\r an v€ Bfit d<)ng san, khoang san, V?t tu nong nghi~p, 
khu cong nghi~p, C\,lm cong nghi~p, ... cling la cac ITnh VIJC ma Halcom dang phat 
triSn; V€ doa11l1 thu tu vfin ci'ing se duqc 111(1 r(mg d6i tuqng khach hang, linh V\fC kinh 
doanh nen se d<;1t khoang I 00 ty d6ng/nam. : · 
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At the begin11ing of 2024, the Board of Directors agreed upon the business targets for 

the year, which were approved by the General Meeting of Shareholders as a basis for 

the Executive Board to cany out implementation. In terms of busi11ess results in 2024, 
aside from the effective impleme11tation of signed consulting contracts, the company's 

revenue remained relatively stable. All resources were focused on operating 
renewable energy facilities, includi11g the Phuong Mai 3 Wind Power Plant, the clean 

·water supply plant i11 Bae Ninh, and the investment in the Nhon Hoi Economic Zone 
Water Supply System Project in Gia Lai Province. Regarding the development of new 
investment projects, the company's strategy continues to focus on its co,··e strengths 
in areas such as water supply and drainage, renewable energy, minerals, agricultural 
materials, industrial parks, and industrial clusters. However, within the broader 
economic context, renewable energy projects under the Power Development Plan 

VIII have faced numerous challenges and implementation obstacles, primarily due to 
delays in the issuance of guiding circulars and the need for action fi·om the 
Govemment a11d relevant authorities to remove these bottlenecks. These issues have 
created major challenges for investors related to power sources, grid connectivity, 

a11d electricity pricing, leading to capital stagnation. HALCOM is also facing these 
same difficulties and challenges. 

Looking ahead to the company's long-term goals through 2026, Halcom aims to 

allocate resources to own approximately 300-500 MW of renewable energy capacity 

(including wind, solar, biomass, and waste-to-energy), with an estimated total capital 

investment of VND 10,000 billion for the development of these projects. In addition, 
the company is also actively expanding into real estate, minerals, agricultural 
materials, industrial parks, and industrial clusters. As for consulting revenue, 

Halcom plans to expand its customer base and business sectors, targeting an a1111ual 
revenue of arou11d VND 100 billion. 

M\lc tieu dai Iwn nay phan anh S\l' 116 ll,fc l&n cua toan th~ Cong ty trong qua trlnh m& 

r9ng dfiu tu lm6'ng t&i tang tm&ng d9t pha va t~o ra ngu6n lqi nlrn~n b€n vfrng cho 

cac giai do~n tiSp theo. 

This long-term vision reflects the company's strong determination to expand its 

i11vestments, pursue breakthrough growth, a11d establish a sustainabl~ profit stream 
for the future. 

3. Cong tac chi d~o, di~u hanh: Ban di€u hanh tuan thu va tri~n khai dung lur&ng cac 

119i dung ctia Nghi quySt DHDCD tlmang nien va cac Nghi quySt cua HDQT da ban 

hanh trong nam 2024 nlur sau/ Management and Executive Activities: The Executive 
Board has strictly followed and effectively implemented the directives fi'om the 2024 

Annual General Meeting of Shareholders Resolution and various resolutions issued 
by the Board of Directors throughout the year, including: 
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Xay d\rng k€ ho?ch, ti€n d9 chi ti€t d~ cac b9 ph?n thµc hi~n nh~m hoan thanh 

k€ ho?ch kinh doanh nam 2024; / Developing detailed plans a11d timeli11es for 

departments to fulfill the 2024 busi11ess plan; 

Tim ki€m cac ca h<)i dfiu tu, cac ngu6n tai chinh phu hqp va trinh HDQT phe 

duy~t; ngoai ra khong ngirng ma r<)ng d€n cac t6 chuc tin d\mg va nha dfiu tu 

qu&c t€. I Seeking investment opportunities and suitable financial sources for 
submission to the Board of Directors for approval, while continuously 
expanding outreach to credit institutions and international investors,· 

T6 chuc tri~n khai thi cong xay dµng cac dµ an dfiu tu dam bao dung ti€n d9, 

hi~u qua, ti€t ki~m, tranh Hing phi; d6ng thai khai thac, V?ll hanh hi~u qua cac 

dµ an da hoan thanh va di vao ho?t d<)ng; / Organizing and executing 
construction of i11vest111ent projects to ensure timely, efficient, and cost-effective 

delive,y, avoiding waste, while also operati11g co111pleted projects effectively,· 

Tich c\rc cht1 d<)ng cai thi~n cong tac quan ly, di€u hanh theo nhung khuy€n 
nghi, d€ xu§t cua Ban ki~m soat v€ cong tac ch§p hanh quy trinh, quy djnh cua 

cac phong, ban, don vj./ Actively improving management mid operational 

practices based on the recommendations and proposals from the Superviso,y 

Board regarding compliance with internal processes and regulations across 
departments and units; 

Tlmong xuyen chu d<)ng bao cao, xin y ki€n cua HDQT d6ng thoi 116 Ive, tich 

C\fC XU' ly kjp thoi cac v§n d€ nay sinh hang ngay, dam bao vi~c di€u hanh linh 

ho?t va hi~u qua. / Regularly reporting and seeldng guidance fi'oin the Board of 
Directors, while proactively addressing emerging daily issues to ensure flexible 
and efficient co111pany operations; 

Du6i S\f chi d?o va giam sat ct'm HDQT, Ban di€u hanh da xay dvng, chinh si'ra, 

C?P nh?t va ban hanh hoijc trinh HDQT ban hanh cac van ban, quy ch€, quy trinh 

n<)i b9 d~ ph\lC V\I cong tac di€u hanh hi~u qua, ch§t hrqng. / Under the direction 
and supervision of the Board of Directors, the Executive Board has developed, 

revised, updated, and issued {or submitted for issuance) various internal 

documents, regulations, and procedures to support effective and high-quality 
co,porate govema11ce. 

4. Cong tac quan h~ c6 dong va quan ly c6 phAn/ Shareholder Relations am/ Share 
Ma11ageme11t: 

Cong ty da hoan thanh n<)p va cong b& dfiy du thong tin theo quy djnh cua phap 

lu~t d6i v6i Cong ty d?i chung, dam bao cong b6 thong tin chinh xac va kjp thoi 

cho cac c6 dong./ The company has fully submitted and disclosed information 
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in accordance with legal regulations applicable to public companies, ensuring 

that shareholders receive accurate and timely disclosures; 

HDQT c1a clni ti'i, chi d~o va t6 chuc thanh cong cu9c h9p DHDCD thucmg nien 
nam 2023 vao thang 9/2024./ The Board of Directors successfitlly presided over 

and organized the 2023 Annual General Meeting of Shareholders in September 

2024; 

Ghi nh~n y ki€n c16ng g6p cua cac cf> dong va kip thai giai quy€t m9i thic thic 
ctia cf> dong./ Feedback and suggestionsfi·om shareholders were acknowledged, 

and all concerns were promptly addressed. 

IV. Quan trj cong ty/ Corporate govemance 
1. H<)i c16ng quan trVBoard of Directors 

a) Thanh vien va ca cilu cua H9i d6ng quan tri/Members and structure of the Board of 

Stt/ 
No 

1 

2 

Directors: 

Thanh vien 
HDQTI 

Board of 
Directors' 
members 

OngNguy€n 
Quang Huan 
Mr. Nguyen 
Quang Huan 

Chuc V~l/ 

Position 

Chu tjch HDQT 
Chairman of 
Board of 
Directors 

Ong Nguy€n Thanh vien 
Vi~t Dung HDOT 

HALCOM VIETNAM 
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Ty 1~ s6 hfru cf> ph§n 
t~i Cong ty/ 

Shareholding ratio 
in the Company 

26,66% 

0,02% 

Chuc danh quan ly t~i 
Cong ty khac/ 

Management positions 
in other companies 

1. Chu tich HDQT -
Cong ty CP Nu6c 
Halcom - Nhan H¢i 
2. Chu tich HDQT -
Cong ty CP Phat tri€n 
Do thi Cfin Tha 
3. Chu tich HDQT -
Cong ty CP Di~n gi6 
Halcom - Quang Binh 
1. Chairman of the 
BOD, Halcom - Nhon 
Hoi Water Joint Stock 
Company 
2. Chairman of the 
BOD, Can Tho Urban 
Development Joint 
Stock Company 
3. Chairman of the 
BOD, Halcom - Quang 
Binh Wind Power Joint 
Stock Company 
1. Chu tich HDQT, 
Giam d6c - Cong tv CP 
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ID~ HALCOM DD~ 
Mr. Nguyen 
Viet Dung 

OngNguy€n 
Van Lam 

3 
Mr. Nguyen 
Van Lam 

Member of 
Board of 
Directors 

Thanh vien 
HDQT d(>c l~p 
Independent 
member of 

0% 

Board of 
Directors 

Di~n m?t trai Halcom -
H~u Giang 
2. Giam d6c - Cong ty 
CP Di~n gi6 Halcom -
Quang Binh 
1. Chairman of the 
BOD, Director, Halcom 
- Hau Giang Solar 
Power Joint Stock 
Company 
2. Director - Halcom -
Quang Binh Wind 
Power Joint Stock 
Comvany 

: 

b) Cac ti~u ban thu(>c H(>i d6ng quan tri/The committees of the Board of Directors: 

Khong c6/ None. 
c) Ho~t d(>ng cua H(>i d6ng qm'm trj/Activities of the Board of Directors: 

Cac cu(>c hQp HDQT/ Meetings of the Board of Directors: 

Stt Thanh vien HDQT / Sf> bu6i hQp HDQT tham Ty 1~ tham dµ 

No. Board of Director' member dµ!Number of meetings l19p/Attendance rate 

attended by Board of 

Directors 

1 Ong Nguy€n Quang Huan 30 100% 
Mr. NJ{uyen Oumif{ Huan 

2 Ong Nguy€n Vi~t Dung 30 100% 
Mr. Nguyen Viet Dung 

3 Ong Nguy€n Van Lam 30 100% 
Mr. NJ{uyen Van Lam 

N(>i dung va k€t qua cac CUQC l19p/ the BOD meeting's contents and results: 

Thong qua cac Nghi quy€t cua H9i d6ng quan tri nhu sau/ Approved BOD 's 
resolutions as follows: 
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Stt S6 Nghi quy~t/ Ngay 

No. Resolution No. Date 

1 
02/2024/NQ-

06/03/2024 
HDQT/HALCOM 

2 
03/2024/NQ-

07/03/2024 
HDQT/HALCOM 

3 
04/2024/NQ-

21/03/2024 
HDQT/HALCOM 

4 
06/2024/NQ-

19/04/2024 
HDQT/HALCOM 

HALCOM VIETNAM 
(:) 9th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
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Ty 1~ 

N<)i dung 
thong 

Content 
qua 

Approval 

rate 

Nghi quyit HDQT ve 
. ~ 

Vl~C b6 

nhi~m chirc danh Giam d6c tai 

chinh/ Resolution of tire BOD on 100% 

the appoi11tme11t of tire Chief 

Fi11a11cial Officer rt Nghi quyet HDQT thong qua ke 
•o 
V 

ho~ch san xu§t kinh doanh nam tai * HP 

~ chinh 2024/ Resolution of the 
100% 

BOD approving tire production 

and business plan for the fiscal 

year 2024 

Nghi quyit HDQT thong qua vi~c 

chuy~n nhuqng c6 phfin cua Cong 

ty t~i Cong ty CP Nu6c Halcom -

Nhcm H<)i/ Resolution of the BOD 100% 

approving tire transfer of shares of 

the Company in Halcom - N/1011 

Hai Water Joint Stock Company 

Nghi quyet HDQT thong qua hqp 

d6ng/ giao dich voi cac ben lien 

quan/ Resolution of tire BOD 100% 

approving contracts/ transactions 

with related parties 
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5 

6 

7 

8 

9 

07 /2024/NQ­

H.DQT/HALCOM 

08/2024/NQ­

HDQT/HALCOM 

09/2024/NQ­

HDQT/HALCOM 

11/2024/NQ­

HDQT/HALCOM 

12/2024/NQ­

HDQT/HALCOM 

HALCOM VIETNAM 
0 9 th Floor, Hoa Binh Tower, 

Nghi quyet H0QT ve vi~c gia Iwn 

thoi gian t6 chfrc D~i h9i d6ng cf> 

dong tlmong nien nam 2024/ 

15/5/2024 Resolution of the BOD 011 

extending the time to organize the 

Annual General Meeting of 

Shareholders in 2024 

22/05/2024 

13/06/2024 

26/07/2024 

Nghi quyet HDQT v€ vi~c thay d6i 

dan vi kiem toan Bao cao tai chinh 

nam tai chinh 2023/ 

Resolution of the BOD on 

changing the audit company of the 

Financial Statements in the 2023 

Nghi quyet HDQT v€ vi~c vay von 

cua Ngan hang Buu di~n Lien 

Vi~t/ 

Resolution of the BOD on 

borrowing capital from Lien Viet 

Post Bank 

Nghi quyet HDQT ve vi~c to chuc 

D~i h9i d6ng c6 dong tlmong nien 

nam 2024/ Resolution of the BOD 

on the organization of the Annual 

General Meeting of Shareholders 

ill 2024 

Nghi quyet HDQT ve vi~c bo 
31/07/2024 

nhi~m Ph6 T6ng Giam d6c/ 
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100% 

100% 

100% 

100% 

100% 
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10 
13/2024/NQ-

H0QT/HALCOM 

11 
14/2024/NQ-

H0QT/HALCOM 

12 
15/2024/NQ-

H0QT/HALCOM 

HALCOM VIETNAM 
0 9th Floor, Hoa Binh Tower, 

1/8/2024 

19/8/2024 

23/08/2024 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
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Resolution of the BOD 011 the 

appointment of Deputy General 

Director 

Nghi quy€t H0QT v€ vi~c di€u 

chinh t6ng muc dfiu tu, vay v6n t~i 

Ngan hang TMCP Cong thtrang 

Vi~t Nam - chi nhanh Hai Ba 

Tmng/ 

Resolution of the BOD Oil 100% 

adjusting tire total investment and 

~ loan amount at Vietnam Joint . 

Stock Commercial Bank for Pl 

Indusfly and Trade - Hai Ba ~ 
Trung branch 

Nghi quyet H0QT ve phucmg an 

vay v6n t~i Ngan hang TMCP 0fiu 

ttr va Phat tri~n Vi~t Nam/ 

Resolution of tire BOD on the loan 100% 

plan at Joint Stock Commercial 

Bank for Investment and 

Development of Vietnam 

Nghi quy€t H0QT ve vi~c mi~n 

n.hi~m va bf> nhi~m K€ toan 

tm&ng/ 
100% 

Resolution of the BOD on the 

dismissal and appointment of 

Chief Accountant 
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13 

14 

15 

16 

16/2024/NQ­

HDQT/HALCOM 

17/2024/NQ­

HDQT/HALCOM 

18/2024/NQ­

HDQT/HALCOM 

19/2024/NQ­

HDQT /HALCOM 

HALCOM VIETNAM 
0 9t11 Floor, Hoa Binh Tower, 

30/08/2024 

30/08/2024 

5/9/2024 

25/9/2024 

No. 106 Hoang Quoc Viet Str .• Hanoi, Vietnam. 
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Nghi quy€t HDQT v~ vi~c chuy~n 

nlmqng c6 ph!n t~i Cong ty CP 

VSED/ 

Resolution of tire BOD on 

transferring shares in VSED Joint 

Stock Company 

Nghi quyet HDQT v~ vi~c g6p v6n 

va cu nguai d~i di~n v6n t~i Cong 

ty TNHH Dfiu tu va Ung d\lng 

cong ngh~ moi truang mi~n B~c/ 

Resolution of the BOD Oil capital 

contribution and appointment of a 

representative of capital at 

North em Investment and 

Technology Application 

Environment Company Limited 

Nghi quy€t HDQT ve cac n(H dung 

trinh DHDCD tlmang nien nam 

2024/ Resolutioll of tire BOD Oil 

tire contents submittillg to the 

Annual General Meeting of 

Slrarelrolders in 2024 

Nghi quy€t HDQT v~ cam k€t str 

dvng nguf>n thu cua Nha may nu&c 

Thu~n Thanh va cac dµ an khac 

cua Cong ty d~ dam bao nguf>n trft 

nq b6 sung cho Cong ty CP Phong 

di~n Mi~n Trung/ Resolution of 

® halcom.vn 

100% 

100% 

100% 
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17 

18 

19 

20 

l 9-0/2024/NQ­

H0QT /HALCOM 

19- 1/2024/NQ­

HDQT/HALCOM 

21/2024/NQ­

HDQT/HALCOM 

23/2024/NQ­

HDQT/HALCOM 

HALCOM VIETNAM 
0 gu, Floor, Hoa Binh Tower, 

27/09/2024 

the BOD 011 the commitment to use 

the revenue ofTl,uan Thanh Water 

Fact01y and other projects of the 

Company to ensure additional 

debt repayment for Central Wind 

Power Joint Stock Company 

Nghi quyet HDQT dieu chinh 

phuang an thu hf>i m9t phfin s6 
ti€n thu duqc nr dqt chao ban c6 

phi~u rieng le trong nam 2022/ 

Resolution of the BOD to adjust 

the plan to recover a part of the 

proceeds from the private 

placement of shares in 2022 

Nghi quyet HDQT ve vi~c bf> 

nhi~m Nguai ph\l trach ki€m toan 

3/ l 0/2024 n9i b9/ Resolution of the BOD 011 

the appointment of the person in 

charge of intel'llal audit 

Nghi quyet HDQT v€ vi~c mi~n 

nhi~m va b6 nhi~m nguai plw 

trach quan tri cong ty/ 

8/10/2024 Resolution of the BOD on the 

dismissal and appointment of the 

person in charge of co,porate 

govel'llance 

Nghi quyet HDQT ve vi~c lga 
18/10/2024 

ch9n dan vi ki€m toan bao cao tai 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam . 
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100% 

100% 

100% 

100% 
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21 

22 

23 

24 

25/2024/NQ­

HBQT/HALCOM 

27/2024/NQ­

H:0QT/HALCOM 

29/2024/NQ­

HBQT /HALCOM 

31/2024/NQ­

HBQT /HALCOM 

HALCOM VIETNAM 
0 9 th Floor, Hoa Binh Tower, 

chinh nam 2024/ Resolution of the 

BOD 011 the selection of cm auditor 

of financial statements in 2024 

Nghi quy€t H0QT v6 thu lao cua 

Ban ki€m soat/ 

22/10/2024 Resolution of the BOD on 

remuneration of the Board of 

Supervisors 

Nghi quyit H0QT v6 vi~c vay von 

t?i Ngan hang TMCP Quan d(>i/ ·. 

2/12/2024 Resolution of the BOD on 

borrowing capital at Militcay 

Commercial Joint Stock Bank 

13/12/2024 

Nghi quyet H0QT ve vi~c tang 

v6n t?i Cong ty TNHH B!u tu va 

Ung dvng cong ngh~ moi tnrang 

mi6n B~c/ Resolution of the BOD 

on increasing capital at Northern 

Investment and Technology 

Application 

Company Limited 

Environment 

Nghi quyet H0QT ve tai san bao 

dam cho nghia vµ tai chinh t?i 

Ngan hang TMCP Quan d◊i/ 

30/12/2024 Resolution of the BOD Oil 

collateral forflnancial obligations 

at Militmy Commercial Joint 

Stock Bank 

No. 106 Hoang Quoc Viet Str .• Hanoi, Vietnam. 
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100% 

100% 

100% 

100% 
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25 
01/2025/NQ-

24/01/2025 
HD QT/HALCOM 

26 
02/2025/NQ-

14/03/2025 
HDQT/HALCOM 

27 
03/2025/NQ-

27/03/2025 
HDQT/HALCOM 
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Nghj quyet HDQT ve vi~c tang 

v6n t~i Cong ty TNHH D§u tu va 

Ung di,mg Cong ngh~ Moi tnrcmg 

mi8nBic 

Resolution of the BOD Oil 100% 

increasing capital at Northern 

Investment and Technology 

Application Environment 

Company Limited 

Nghj quyet HDQT v8 vi~c thu hoi 

m¢t ph§n s6 ti8n thanh toan t~m 

(mg cho nha th§u thi,rc hi~n quan ly 

va thi cong xay di,rng D1,r an H~ 
':':=;::: 

~ 
th6ng dp nu6c Khu kinh t~ Nhan 

H¢i .0 

Resolution of the BOD on the 100% _.--,; 
()\'\.I 
~ 

recove,y of part of the advance 

payment to the contractor 

pe,forming the management and 

construction of the Nhon Hai 

Economic Zone Water Supply 

System Project 

Nghj quyet HDQT v8 vi~c giam 

v6n t~i Cong ty CP Di~n gi6 

Halcom - Quang Birlh 100% 

Resolution of the BOD Oil 

decreasing capital at Halcom -
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28 

29 

04/2025/NQ­

HBQT/HALCOM 

05/2025/NQ­

HDQT/HALCOM 

HALCOM VIETNAM 
0 9 th Floor, Hoa Binh Tower, 

Quang Bini, Wind Power Joint 

Stock Company 

Nghi quyet HDQT ve vi~c tang 

v6n t~i Cong ty TNHH Dfiu tu va 

Ung d1,mg cong ngh~ Moi tmang 

mi€n B~c 

27/03/2025 Resolution of tlte BOD on 

increasing capital at Nortltern 

Investment and 

Application 

Company Limited 

Tecltnology 

Environment 

Nghi quyet HDQT ve vi~c Cong ty 

TNHH Ddu tu va Ung d1,mg cong 

ngh~ Moi tnrang mi6n Bic g6p 

v6n vao Cong ty TNHH Dfiu tu 

xay dµng va phat tri€n cong ngh~ 

An Thu~n Phat 

Resolution of tlte BOD on the 
27/03/2025 

Northem 

Tecltnology 

Investment and 

Application 

Environment Company Limited 

contributing capital to An Thumi 

Phat Tecltnology Investment, 

Co11structio11 and Development 

Company Limited 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
© Tel, +84 (24) 3562 4709 ®l halcom.vn 

100% 

100% 
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Nghi quyet HDQT v€ vi~c g6p v6n 

thanh l~p cong ty con 
06/2025/NQ-

28/03/2025 Board of the BOD on capital 100% 30 
HDQT/HALCOM 

contribution establish to a 

subsidimy 

d) Ho~t c1<)ng cua thanh vien H<)i d6ng quan tri d(k l~p/Activities of the Board of 
Directors' independent members: 

Trong nam qua, Thanh vien H<)i d6ng quan tri d<)c l~p da tham dtJ d§y du va tich cµc 

cac cu<)c h9p ciia H<)i d6ng quan tfi. Cac y kien dong g6p d~u th€ hi~n tfnh chuyen 

mon cao va dam bao tinh khach quan. Vi~c tham gia tich C\fC va d<)c l~p Clla thanh 

vien d<)c l~p da g6p phfin quan tr9ng trong qua trinh thao lu~n va ra quy6t c1inh cua 

H<)i d6ng quan tri, giup nang cao ch§t lm;mg quan tri va dam bao cac quyet djnh c1uqc 

c1ua ra m<)t each th~n tr9ng, phu hqp v6'i dinh lnr6'ng phat tri€n b~n vfrng ciia Cong 

ty. 

Over the past year, the h1dependent Member of the BOD has actively and fully 

participated in all meetings of the BOD. His contributions have demonstrated a high 

level of expertise and objectivity. The active and independent involvement of the 

Independent Member has played a significant role in the BOD 's discussions and 

decision-making processes, thereby enhancing the quality of management and 

ensuring that decisions are made with due diligence and in alignment with the 

Company's sustainable development orientation. 

2. Ban Ki~m soat/Board of Supervisors 

a) Thanh vien va CO' c§u cua Ban kiSm soat!Members and structure of the Board of 
Supervisors: 

Stt Thanh vien Chfrc V\J 

No. BKS Position 

HALCOM VIETNAM 
0 9th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
(9 Tel: +84 (24) 3562 4709 

Ngay b~t dfiu/khong con la 
Ty 1~ s6' 

hfru c6 
thanh vien BKS 

phfin 
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Members of 

Board of 

Supervisors 

Ong Phan .0ang 

Hoan 
1 

Mr. Phan Dang 

Hoa11 

Ba Tr§nBic 

2 
My 

Mrs. Tran Bae 

My 

OngNguy€n 

3 
Truong Giang 

Mr. Nguyen 

Truong Giang 

Ba Bui Thi 

4 
XuySn 

Mrs. Bui Thi 

X11ye11 

5 
Ba Trfin Thi 

Minh Hu~ 

HALCOM VIETNAM 
(:) 9 th Floor, Hoa Binh Tower, 

Truong Ban 

ki8m soat 

Head of Board 

of Supervisors 

Thanh vien Ban 

kiem soat 

Member of 

Board of 

Supervisors 

Thanh vien Ban 

kiem soat 

Member of 

Board of 

Supervisors 

Trnong Ban 

kiem soat 

Head of Board 

of Supervisors 

Thanh vien Ban 

kiem soat 

No. 106 Hoang Quoc Viet Str .• Hanoi, Vietnam. 
© Tel: +84 (24) 3562 4709 

Date of starting/ no longer Owned 

being the member of the Board slzare 

of Supervisors ratio 

.0uqc b§u vao BKS ngay 

18/07/2021 va mi€n nhi~m 

ngay 26/09/2024 

Elected to tlze Board of 0% 

Supervisors 011 July 18, 2021 

and dismissed on September 

26, 2024 

.0uqc b§u vao BKS ngay 

18/07/2021 va mi€n nhi~m 

ngay 26/09/2024 

Elected to the Board of 5.21% 

Supervisors 011 July 18, 2021 

and dismissed on September 

26, 2024 

.0uqc b§u vao BKS ngay 

4/10/2022 va mi€n nhi~m ngay 

26/09/2024 

Elected to the Board of 0.005% 

Supervisors on October 04, 

2022 and dismissed on 

September 26, 2024 

.0trQ'C b§u vao Ban kiem soat 

ngay 26/09/2024 5.21% 

Elected to the Board of 

Supervisors 011 September 26, 

2024 2.87% 
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Mrs. Tran Thi 

Minh Hue 

OngNguySn 

6 
D(rc Quy€t 

Mr. Nguyen 

Due Quyet 

Member of 

Board of 

Supervisors 

Thanh vien Ban 

kiem soat 

Member of 0.00% 

Board of 

Supervisors 

b) Hoc,1t d(mg cua Ban kiem soat /Activities of the Board of Supervisors: 

Stt Thanh vien BKS S6 bu6i hc;>p tham Ty I~ tham d\r Ty I~ bi8u 

No. Members of Board of dµ hc;>p quy€t 

Supervisors Number of Attendance Voting rate 

meetings attended rate 

Ong Phan Dang Hoan 01 100% 100% 
l 

Mr. Phan Dang Haan 

Ba Tr§n B~c My 01 100% 100% 
2 

Mrs. Tran Bae My 

Ong Nguyen Tnrcrng Giang 01 100% 100% 
3 

Mr. Nguyen Truong Giang 

Ba Bui Thi Xuy€n 04 100% 100% 
4 

Mrs. Bui Thi Xuyen 

5 
Ba Tr§n Thi Minh Hu~ 04 100% 100% 

Mrs. Tran Thi Minh Hue 

6 
Ong NguySn Dfrc Quy€t 04 100% 100% 

Mr. Nguyen Due Quyet 

Cac cong vi~c da tlwc hi~n ctia Ban ki8m soat: 

Xem xet bao cao ki8m toan d<)c l~p, hang quy, ban nien va hang nam. 

Tb cht'rc hc;>p dinh ky, d<)t xu~t d8 tri8n khai cong vi~c theo nhi~m v\1, cht'rc nang 
duqc giao, luon bam sat Nghi quy€t ctia Dc,1i h<)i d6ng c6 dong. 

HALCOM VIETNAM 
0 9th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str .. Hanoi, Vietnam. 
© Tel: +84 (24) 3562 4709 
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BBB HALCOM &a l 
Tham gia y ki€n v6'i HDQT trong vi~c h;a ch9n don vj ki€m toan dc)c l~p cha 

nam tai chinh 2024. 

H6 trq, g6p y v~ bao cao tai ch.inh hang quy, ban nien, nam da duqc ki€m toan 

v6'i Ban T6ng giam d6c, Ban tai chinh k€ toan va ki~m toan dc)c l~p. 

H6 trq cong tac cong b6 thong tin va phan h6i thong tin v6'i cac ben lien quan 
v8 doanh thu, lqi 1tlm~n. 

Giam sat ho~t dc)ng cua HDQT, Ban di8u haru1 va cac can be) quan ly cua Cong 
ty. 

C~p 1tl1~t, bao cao thucmg xuyen len HDQT v~ ru1frng nii ro c6 th~ xu§t hi~n lien 
quan d€n cong tac di~u hanh, quan trj cong ty. 

Works pe,for111ed by the Supervisory Board: 

Reviewed independent audit reports on a quarterly, semi-annual, and annual 
basis. 

Organized regular and ad-hoc meetings to cany out works according to 
assigned duties and functions, always closely following the Resolution of the 
General Meeting of Shareholders. 

Provided opinions to the Board of Directors on the selection of the independent 
auditing firm for the 2024 fiscal year. 

Supported and gave feedback on audited quarterly, semi-annual, and annual 

financial statements in collaboration with the Board of Management, the 

Finance and Accounting Department, and the independent auditor. 

Assisted in the disclosure of information and in responding to relevant parties 
regarding revenue and profit. 

Supervised the activities of the Board of Directors, the Board of Management, 
and the company's management personnel. 

Regularly updated and reported to the Board of Directors on potential risks 
related to the Company's operations. 

Lien quan d€n cong tac quan trj chung, Ban ki~m soat da thµc hi~n cac ru1i~m V\l nhu 
sau: 

HALCOM VIETNAM 

Ki€m toan nc)i be) vi~c tuan tlni, tlwc hi~n quy ch€ t6 chuc ho~t dc)ng, quy trinh 
da xay d\rng, k€ ho~ch san xu§t ki1tl1 doanh nam 2024 cua cong ty. 

Danh gia quy trinh t6 chuc DHDCD thucmg nien nam 2024 theo dung quy djnh 
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t~i 0i€u 1~ Cong ty, lu~t doanh nghi~p va cac quy dinh lien quan. 

Danh gia vi~c cong b5 thong tin theo dung quy dinh phap lu~t. 

Dua y kiSn v€ vi~c thay d6i mo hinh t6 chuc cua Cong ty theo lm6'ng cai thi~n 

hi~u qua ho~t d9ng, thich ung v6'i thi tnrang va dap ung cac ml,lc tieu chiSn hrqc. 

0€ xuftt Ban di€u hanh di€u chinh, c~p nh~t cac quy trinh, quy dfnh phu hqp v6'i 
tinh hinh tlwc tS san xuftt kinh doanh ctia Cong ty. 

Regarding general c01porate governance, the Supervis01y Board has carried out the 
following works: 

Conducted internal audits on compliance and implementation of internal 
regulations and procedures and the company's 2024 business plan. 

Evaluated the organization of the 2024 Annual General Meeting of 

Shareholders in accordance with the Company's Charter, Ente,prises Law and 
other relevant regulations. 

Evaluated the disclosure of information in compliance with the 8_ecurities Law 

and relevant regulations. 

Evaluated 011 the restructuring of the Company's organizational model to 

improve efficiency, adapt to the market, and meet strategic objectives. 

Proposed the Board of Management to revise and update procedures and 

regulations to align with the Company's actual business operations. 

3. Cac giao cljch, tln't lao va cac khoan IQi ich ctla HQi d6ng quan trj, Ban giam d6c 
va Ban ki~m soat, Uy ban ki~m toan/ Transactions, remunerations am/ benefits 
of the Board of Directors, Board of Ma11ageme11t and Board of Supervisors/Audit 
Committee 

a) Luang, tlnrang, thu lao, cac khoan lqi ich/Sala,y, rewards, remuneration and 
benefits: 

Vi~c chi tra thu lao cho cac thanh vien HDQT tuan thu theo quy dinh cua Cong ty v€ 

chS d9 thu lao, hwng, thuang duqc DHDCD thong qua t~i ky h9p DHDCD thuang 

nien nam 2024 va tuan thu cac quy dinh cua phap lu~t c6 lien quan. Theo d6: 

Tht'1 lao cua thanh vien HDQT d9c l~p la 8.000.000 d6ng/ thang 

Thanh vien HDQT chuyen trach lmang luang, thu<'.mg theo vi trf ch(rc VI) dam 

nhi~m theo sa d6 t6 chuc va duqc quy dfnh t~i Thang bang luang cua Cong ty 

va khong c6 chS d9 thu lao. Ban T6ng Giam d6c lmang lmmg, thuang theo them 

HALCOM VIETNAM 
0 9th Floor, Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam. 
© Tel: +84 (24) 3562 4709 

59 

®l halcom.vn 



a DD OM I ll ~ HALC 
thu~n trong hqp d6ng lao d9ng va khong e6 ehS de) thu lao. Ngoai ra, eae thanh 

vien HDQT, Ban ki€m soat va Ban T6ng Giam d6e duqe hu&ng eae ehS de) phue 

lqi kha nhu: bao hi€m sue kh6e, kham sue kh6e djnh ky, ph\l cfip di~n tho?i ... 

theo quy djnh e11a Cong ty. 

Tlze payment of remuneration to members of the Board of Directors complies with 

tlze Company's regulations 011 remuneration, salmy, and bonuses as approved by 

slzarelzolders at the 2024 Annual General Meeting of Shareholders, and in 

accordance with applicable laws. Specifically: 

Tlze renumeration for the Independent Member of the Board of Directors is VND 
8,000,000 per month 

Full-time members of the Board of Directors receive salmy and bonuses based 

on their assigned positions according to the Company's organizational 
structure and as stipulated in the Company's salmy scale, and are not entitled 

to separate remuneration. The Board of Managements receive salmy and 
bonuses as agreed upon in their labor contracts and are also not entitled to 

separate remuneration. In addition, members of the Board of Directors, the 
Supervis01y Board, and the Board of Managements are entitled to other welfare 
benefits such as health insurance, annual health check-ups, phone allowances 
.... in accordance with the Company's policies. 

b) Giao djeh e6 phiSu etia nguoi 119i b9/Share transactions by intemal shareholders: 
Khong c6/ None 

e) Hqp d6ng ho~e giao djeh v&i nguoi n9i b9/Contracts or transactions with internal 

shareholders: Theo Plw l\IC 01 dinh kem/ As attached Annex No 01 

d) Danh gia vi~e th\l'C hi~n eae quy djnh v€ quan tri eong ty/Assessing the 
implementation of regulations on corporate govemance: 

Cong ty da luon 116 llJe tlwc hi~n d§y du va nghiem rue cae quy djnh phap lu{it lien 

quan dSn quan tri eong ty. Cong ty khong ngung ra soat, di€u chinh va hoan thi~n eae 

quy trinh quan tri nh~m nang eao tinh minh bi,teh, traeh nhi~m va hi~u qua trong hoi,tt 

d9ng di€u hanh. 

Vao thang 12 nam 2024, Uy ban Chung khoan Nha mr&e da tiSn hanh ki€m tra vi~e 

tuan thti eae quy djnh v€ quan tri eong ty ti,ti Cong ty. Qua dqt ki€m tra, Uy ban Chung 

khoan Nha Nu&e da ghi nh{in 116 llJe ctia Cong ty trong vi~e tri€n khai cae quy djnh 

HALCOM VIETNAM 
<:> 9 th Floor. Hoa Binh Tower, 

No. 106 Hoang Quoc Viet Str .• Hanoi, Vietnam. 
(9 Tel, +84 (24) 3562 4709 

60 

@) halcom.vn 



DUI HALCOM 
II~ 

m(>t each ngh.iem tuc, d6ng thcri cilng chi ra m(>t s6 SCY sufit va sai s6t trong ho~t d(>ng 

quan tri. Ngay sau d6, Cong ty da kip thcri thµc hi~n cac bi~n phap kh~c phvc theo 

dung yeu d.u cua Uy ban Chung khoan Nha Ntr6c 

Thong qua dqt ki€m tra nay, Cong ty da tich lily duqc nhi~u kinh nghi~m tlwc ti€n 

va ki€n thtrc chuyen mon quy bau, tu d6 lam ca s& ct€ ti€p tvc hoan thi~n h~ th6ng 

quan tri theo lurang chuyen nghi~p, minh b~ch va phu hqp vai thong 1~ qu6c ti trong 

thcri gian tai. 

The Company has consistently made eve,y effort to fully and rigorously comply with 

all legal regulations related to c01porate governance. The Company has continuously 

reviewed, adjusted, and improved its governance processes to enhance _transparency, 

accountability, and operational efficiency. 

In December 2024, the State Securities Commission inspected the Company's 

compliance with co,porate governance regulations. The inspection acknowledged 

the Company's earnest efforts in implementing the applicable regulations, while also 

ident(fying certain shortcomings and procedural errors in its governance practices. 

Promptly thereafter, the Company took timely corrective actions in accordance with 

the State Securities Commission's requirements. 

17,rough this inspection, the Company has gained valuable practical experience and 

professional insights, which serve as a solid foundation for further improving its 

govemance system towards greater professionalism, transparency, and alignment 

·with intemational best practices in the coming period. 

V. Bao cao tai cbinh/ Financial statements 

1. Y ki€n ki€m toan/Auditor's opinions: Ch§p nh~n toan phftn/Unqualified opinion 
2. Bao cao tai chinh duqc ki€m toan/Audited financial statements: 

Bao cao tai chinh h9p nh§t cho nam tai chinh 2024 da duqc ki€m toan va Cong ty da 

cong b6, dang tai tren Website/ The audited consolidated financial report for the 
fiscal year 2024 has been released and published on the company's website: 
www .halcom.vn. 

HALCOM VIETNAM 
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Nui nlz{i11/ Recipients: 

- UBCKNN, Sa GDCKVN, 

Sa GDCK HCM, CBJT;/ 

SSC, VSE, HOSE disclose 

information 

- Luu VP./Save in Office 

HALCOM VIETNAM 
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PIW Ll)C/ A~NEX I 
(Dinh kem Bao cao thLtcmg nien niim tai chinh 202.J ciia Cong ty C6 pluin Halcom Vi¢1 lv'aml Auached 10 the Annual Report of the 202.J financial year of Halcom Vietnam Joint Stock Company) 

Moi qu:tn h~ 
Lo:~i Gi~y 

Thiri diem So Nghi quyct/Quyct dinh cua j';Qi dung, sO 

STT 
Ten t8 ch(rc/c:\ nh:1n lien quan voi 

NSH S6 Gi~y :\'SH 
Ng:\y dp 

Noidp Di:1 chi 
giao djch OHDCD/HDQT thong qua hrQ'Dg .. t3ng gilt tr! 

Ghi chu 
No. 

Name of cong ty 
Kim/of NSHNo. 

Date of 
Place of Issue Address 

v6-i ding ty No. or Decision No. approved by giao d!ch 
Note 

organi:ationlin1/iviilu11l Relationship Issue Time of Gener11/ Meeting of Shareholders/ Content. qu1111tity. 
with the 

NSH 
tran.rnctions Board of Directors total value of 

Thu.: tili san. t6ng phat 

Nguy::n Quang Huan 
NguiJi noi bo 

Can woe Nghj quy~t H0QT s6 06/2024/NQ-
sinh phai tr:i 

I 
Nguyen Quang Huan 

The internal 
Identity Card 

2024 
HDQT/HALCOM ngay 19/4/2024 v~ 

Lease assets. total 

person payables incurred 
viec thong qua h<;1p d6ng. giao dich 

(Ong Nguyfn Quang 
vcri cac ben lien quan 

Huan v:\ B:\ Le Kirn 
Resolution of the Board of Directors 1.358,906.907 

Anh Iii ciJng mot bcn 
N guiJi c6 I icn No. 06/202.JINQ-HDQTIHALCO1\il 

trong giao djch 
quan cua 

CCCD 
dated April 19. 2()2.J on approring 

Mr. Nguyen Quang 
Le Kirn Anh N guiJi noi bo contracts and transactions with 

2 Citi=en 2024 Huan and lvlrs. Le Kim 
Le Kim Anh The affiliated 

Identity Card 
related parties 

Anh are the same parry 
person of the in the transaction) 
internal person 

NguiJi noi bo CCCD 
Thuc t:\i san. t6ng ph:\t 

Nguyen Viet DCmg sinh ph:\i tr:\ 
3 Nguyen Vi~t Dung 

The internal Citi=en Nghi quy~t H0QT s6 06/2024/NQ- Lease assets. total 
person Identity Card HDQT/HALCOM ngay 19/4/202-t v~ payables incurred 

vice thong qua hQ'p d6ng. giao dich (6ng Nguybr Vi¢t 
vc,i cac bcn I ien quan Dung \'CJ Ba Vii Thi 
Resolution of the Board of Direc1ors 467.318.732 Minh H&ng la cimg m,jt 

Nguoi co lien No. 061202.JINQ-HDQTl!-IALCOlvl bi!n Lrong giao dich 
quan cua 

CCCD dated April I 9. 202.J on approring lvlr. Nguyen Viet Dung 

4 
Vu Thi Minh H:ing NguiJi noi bo 

Citi=en 2024 contracts and transactions with and A,frs. Vu Thi Minh 
Vu Thi ,\,Jinh Hang The affiliated 

Identity Card related parries Hang are the same 
person of the party in the 
internal person transaction) 

Nghi quy~t H0QT s6 06/2024/NQ-

NguiJi c6 lien 
HDQT/HALCOM ngay 19/4/2024 v~ 

quan ctia 
vice thong qua h<;1p d6ng. giao djch 

Thuc tai s:in. t6ng phat 
Nguyen Ti~n Han NguiJi noi bo CCCD v&i c:ic bcn lien quan sinh phai tr.i 

5 Citi=en 2024 Resolwion of the Board of Directors l-+7.430.482 
Nguyen Tien Han The affiliated 

Identity Card No. 061202.JINQ-HDQTIHALCO/v/ 
Lease assets. total 

person of the dated April I 9. 202.J on approving 
payables incurred 

internal person contracts and 1ransactions with 
related parties 
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6 
Cong ty Cb ph~n VSED 
VSED Joint Stock Company 

Cong ty Cb ph~n Phong 0icn 
Mi~n Trung 

7 
Central Wind Power Joint 
Stock Company 

Cong cy C6 ph~n Phong 0icn 
Mi~n Trung s 
Central Wind Pow.tr Joint 
S1ock Company 

Cong ty C6 ph1n Phong 0 icn 
Mi~n Trung 

9 
Central Wind Power Joint 
Stock Company 

Cong ty Cb ph~n Ntrcic Thu:;in 
Thanh 

10 
Thuan Thanh Water Joint 
Stock Company 

Cong ty con GCN DKDN 
The Company's Enterprise 
subsidiary Registration 

Cerrificate 

Cong ty con GCN 0KDN 
The Company's Enterprise 
subsidiary Registration 

C enificate 

Cong ty con GCN 0KDN 
The Company's Enterprise 
subsidiary Registratt'on 

Certificate 

Cong ty con GCN 0KDN 
The Company's Enterprise 
subsidiary Registration 

Certificate 

Cong ty con GCN 0KDN 
The Company's Enterprise 
s11bsidiary Registra1ion 

Certificate 

~ . 
~~~--

~%~~~:/ 
~ .. nN°:#' 

2024 

2024 

202-l 

2024 

2024 

N~hj quv~t H0QT s6 06/202-l/NQ- Hc;rp d6ng cung dp 
HDQT/HALCOM ngay 19/4/2024 y~ dich VLI giam sat thi 
vice thong qua hc;rp d6ng. giao djch cong. tu vcln quan ly d\l 
vcii c:ic ben lien qu:m an 
Resolution of the Board of Directors 2.173.155.000 Contract/or providing 
No. 061202./INQ-HDQTIHAlCOM construction 
dated April 19. 202./ on appro,·ing supen:ision and project 
contracts and transactions with management consulting 
related parties sen·ices 

Nghi quy~t H0QT sb 06/2024/NQ-
HDQT/HALCOM ngay 19/4/2024 v~ Hc;rp <16ng cung dp 
vice thong qua hc;rp d6ng. giao djch djch vu tu v&n quitn ly 
v6-i cac bcn lien quan tai chinh 
Resolution of the Board of Directors 600.000.000 Contract/or provision 
Na. 061202./INQ-HDQTIHAlCOM of financial 
dated April I 9. 202./ on approving management consulting 
contracts and transactions with Sf!rvices 
related parries 

N~hj quy~t I-!0QT s6 06/2024/NQ-
HDQT/HALCOM ngay 19/4/2024 v~ 
vice thong qua hc;rp dbng. giao djch 

C:ic kh~ Lrcic cho cong 
voi cac bcn lien quan 
Resolution of the Board of Directors 6.300,000.000 ty con vay 

No. 061202-IINQ-HDQTIHAlCOM 
loan c,gruments for 

dated April 19. 202./ on appro,·ing 
the subsidiary 

contracls and transactions with 
related partiots 

Nghj quy~t I-!0QT s6 06/2024/NQ- . 
1-!DQT/HALCOM ngay 19/4/2024 vi: 
vice thong qua hc;rp d6ng. giao djch 

Ti~n lai cho Cong ty 
vcii cac bcn lien quan 
Resolwion of the Board of Directors 166.S71.233 

con vay 
Interest on loans 10 the 

No. 061202./INQ-HDQTIHAlCOM 
dated April 19. 202./ on approl'ing 

subsidiWJ' 

contracts and transactions with 
related parties 

Nghi quyJt H0QT sb 06/2024/NQ- . 
HDQT/HALCOM ngay 19/4/202-l vi: 
vice thong qua hc;rp d6ng. giao dich Cac kh~ u6c cho cong 
v6-i de ben lien quan 

ty con vay 
Resolution of the Board of Directors 10.750.000.000 

loan agreements for 
No. 06!202./INQ-HDQT!HAlCO1'vf 

the subsidiary 
dated April I 9. 202./ on approving 
contracts and transactions with 
related parties 



Nghi quy2t H0QT s6 06/2024/NQ- . 
HDQT/HALCOM ngay 19/4/2024 ve 
vice thong qua h«;p d6ng. giao dich 

C:ic khc? LIO'C cho c6ng 
Cong ty C6 ph:in Nu6c Thu;m Cong ty con GCN 0KDN 

v6i cac ben lien quan 
Thanh The Company's Enterprise 

2024 Resolution of tire Board of Directors 649.878.15S ty con vay 11 
Tfwan Thanh Water Joint subsidiary Registration 

No. 061202.//NQ-HDQTIHAlCOM loan agreements/or 
Stock Company Certificate 

dated April 19. 202./ on approving the subsidiary 
contracts and transactions with 
related parties 

Nghi quy~t H0QT s6 0612024/NQ- . 
HDQT/HALCOM ngay 19/412024 vi: 
vice thong qua ho-p d6ng. giao djch 

Cac kh~ u6c cho c6ng Cong ty C6 ph.1n phat tri~n 06 Cong ty con GCN 0KDN v6i ciic bcn lien quan 
thi C:in Tho Tire Company's Enterprise 

2024 Resolution of tire Board of Directors 11.500.000.000 
ty con vay 

12 
Can Tho Urban Development subsidiary Rotgistration 

No. 061202./INQ-HDQTIHAlCOM 
loan agreements/or 

Joint Stock Company Certificate 
dated April 19. 202./ on approving 

the subsidiary· 

contracts and transactions with 
related parties 

Nghi quy~t H0QT s6 0612024/NQ- . 
HDQT/HALCOM ng:\y 191412024 vi: 
vice thong qua ho-p d6ng. gioo dich 

Ti~n l~i cho Cong ry Cong ty C6 ph~n ph:it tri~n 06 Cong ty con GCN0KDN 
v6i cac bc:n lien quan 

thi C~n Tho The Company's Enterprise 2024 Resolution of the Board of Directors 370.807.777 
con vay 

13 
Interest on loans to the Can Tho Urban Derelopment s11bsidia1y Registration 

No. 061202./INQ-HDQTIHAlCOM 
subsidiary Joint Stock Company Certificate 

dcued April 19. 202./ on appro,·ing 
contracts and transactions irith 
related parlies 

Nghi quy~t HOQT s6 06/2024/NQ-
HDQT/HALCOM ngay 19/4/2024 v~ 
vice thong qua ho-p d6ng. giao dicl1 

Cac kh~ u6c cho c6ng Cong cy C6 ph:\n Phong 0ii:n Cong ty con GCN 0KDN 
v6i c:ic bcn lien quan 

Mi~n Trung The Company's Enterprise 
2024 Resolution of the Board of Directors 23.300.000.000 

ty con vay 
14 

Central Wind Power Joint subsidiary Registration 
,Vo. 06/202./INQ-HDQTIHAlCOM 

loan agreements for 
Stock Company Certificate 

dated April 19. 202./ on appro,·ing 
the subsidia,y 

contracts and transactions wit!r 
related parties 

Nghj quy~t H0QT s6 0612024/NQ- . 
HDQT/HALCOM ng:'iy 19/412024 vc 
vice thong qua h«;p d6ng. giao dich 

Cong ty C6 ph~n Phong 0i~n Cong ty con GCN 0KDN v6i cac bcn lien quan 
Ti~n lai vay ti.r khoan Mi~n Trung The Company's Enterprise 2024 Resolution of the Board of Directors 143.621.917 
vay Cong ty con 15 

Central Wind Power Joint subsidiary· Registration 
No. ()6/202./INQ-HDQTIHAlC01vf 

Stock Company Certificate 
dated April 19. 202./ on approving 
contracts and transactions with 
related parties 

lf( )> 
r - =~)~ ~ 



Nghj quy~t H0QT s6 20/202 l/NQ-

Cong ty C6 ph~n 0icn gi6 Cong ry con GCN 0KDN HDQT/HALCOM ng:\y l 3/07/202 1 
G6p v6n v:io Cong ty 

16 Halcom - Quang Binh The Company's £nte1prise v~ vi~c g6p v6n vao cong ry 

Halcom - Quang Bini, Wind subsidiary Registration 2024 Resolwion of the BOM No. l 25.000.000.000 con 

Power Joint Srock Company Cenificare 20/202 /INQ-HDQTIHAlCOlvf dared ConLribwe capital 10 

July 13. 2021 on capital contribuLion 
the subsidiary 

10 the company 

Nghj quy~t HDQT s6 03/2025/NQ-

Cong ty C6 ph~n 0icn gi6 

HDQT/HALCOM ns:ay 26/03/2025 

Cong ry con GCN 0KDN v~ vice gi:im v6n t;ii Cong ty CP 0 icn 
Gi:im v6n t:;ii Cong ty 

17 
Halcom - Qu:ing Binh The Company 's Enterprise Gi6 Halcom - Quang Binh 

Halcom - Quang Binh Wind subsidia,y Registration 
2024 Resolution of 1he BO1\II No. 58. 750,000.000 con 

Power Joint S1ock Company Cerrificare 0311015/NQ-HDQTIHAlCO.!.4 dared Reduce capital in the 

A4arch 16. 2015 on reduce capital in subsidiary 

Halcom - Quang Binh Wind Power 
Join/ Srock Company 

Nghi quy.:t H0QT so l 7/2024/NQ-
HDQT/HALCOM ng:\y 30/8/202-+ v~ 
vice g6p v6n va cu ng~ai d;ii dicn v6n 
g6p va Nghi quy~t HDQT s6 
29/2024/NQ-HDQT/HALCOM ngav 
13/12/2024 v~ vice nh;in chuy~n - • 

Cry TNHH 0~u tu vii img 
nhu(,l"Tlg v6n g6p vii t:lng v6n t:ii Cong 
ty TNHH D~u tu va D"ng dung Cong-

dung c6ng m:hC:: m6i trt.rOn~ 
~i~~ Bric- - - Cong ty con GCN 0KDN nghe Moi trulmg mi~n Bfic 

G6p v6n v:io Cong ty 

IS Northern Investment and 
The Company's Ente1prise Resolution of the BOM No. 

Technology Application 
subsidiary Rt:gistration 2024 171201-IINQ-HDQTIHALCOM dared 195.350.400.000 con 

Em·iro11111ent Company 
C errificare August 30. 201-1 on capital 

Contribwe capital 10 

contribution and appointment of 
the subsidiary 

limited capital contribution representatfre 
and Resolution of BOM No. 
19/ 102-1/NQ-HDQTIHALCOM dared 
December 13. 201-1 on receiving 
capital contribution transfer and 
increasing capi1a/ at Northern 
fnveslment and Technology 
Annlicarion Enl"ironment Comoanv 

Nghi quybt HDQT s6 06/2024/NQ-

Ph6 T6ng 
HDQT/HALCOM ngay 19/4/2024 v~ 

Ph,im Minh Tu~n 
Giam ct6c 

vice thong qua hO'P d6ng. gi:io djch 
Kh~ u6c cho Ong Ph;im 

!9 Depwy 
CCCD v6i c:lc bcn lien qu:in 

Pham ivfinh Tuan Citi=en ID 
2024 Resolution of 1he Board of Directors l .000.000.000 

Minh Tu:in vay 

General No. 061202-1/NQ-HDQTIHALCOM loan Agreement for 

Director dated April 19. 101-1 on approving 
Mr. Pham .~finh Tuan 

contracls and 1ransactions with 
relaLed parties 

~~~ --~!) 



Nghj quy~t HDQT so 06/2024/NQ-

Pho Tong 
HDQT/HALCOM ngay 19/4/2024 v~ 

Pham Minh Tu~n Giam doc 
vice thong qua hQ'JJ dong. giao dich 

Ti~n lai cho Ong Pham 
20 Deputy 

CCCD voi cac bcn I icn quan 
Minh Tu~n vay 

Pham 1v!inh Tuan Citbm ID 2024 Resolution of the Board of Directors 10,000,000 
General No. 061202.//NQ-HDQT/HAlCOM Interest on loan ro 1v!r. 

Director dated April I 9. 202./ on approving Pham :vlinh Tuan 

contracts and transactions with 
related parties 

Nghi quy~t HDQT so 06/2024/NQ-

Cong_ ty Co phi n phat tri~n Do 

HDQT/HALCOM ngay 19/4/2024 v~ 

Cong ty con GCN DKDN vi~c thong qua hQ'JJ dong. giao dich 
Cac kh~ l!OC cho Cong 

2 1 thi CiinTho The Company's Enterprise v6i c:ic bcn I icn quan 

Can Tho Urban De,·elopm,mt subsidia1y Registralion 2024 Resolution of the Board of Directors 2.909.000 ty con vay 

Joint Stock Company Certificate No. 061202./INQ-HDQTIHAlCO,vf loan agreements/or 

dated April 19. 201./ on appro\'ing the subsidiary 

contrc,cts and transac1ions with 
related parties 

Nghj quy~t HDQT so 06/2024/NQ-

Cong ty Co phin Dien mat 

HDQT/HALCOM ngity 19/4/2024 v~ 

Cong ty con GCN DKDN vice thong qua hc;p dong. giao dich 
Cac kh~ uoc cho cong 

11 trui Halcom - H:iu Giang The Company's Ente1prise voi c:ic bcn I icn quan 
-- Halcom - Ha11 Giang Solar subsidiary Rt:gistration 2024 Resolwion of rhe Board of Directors 2.909.000 

ty con vay 

Power Joint Stock Company Cerrificare No. 06/202./INQ-HDQTIHAlCO,\,I l oan agreements for 

dared April I 9. 202./ on approring th~ subsidia1y 

contracts and transactions with 
related parties 

Nghi quyJt HDQT so 06/2024/NQ-
HDQT/HALCOM ngiy 1914/2024 v~ 

Cong ty Co phtln Dien gio Cong ty con GCN DKDN vice thong qua hc;p dong. giao djch 
Cac kh~ uoc cho cong 

? ' Halcom - Quang Binh The Company's Enterprise v&i cac bcn lien quan 
-~ Halcom - Quang Binh Wind 2024 Resolution of the Board of Directors ty con vay 

subsidiary Registration 2.909.000 

Power Joint Srock Company Certificate No. 061202./INQ-HDQTIHAlCOM l oan agreements/or 

dared April /9. 202./ on approving rhe subsidia,y 

contracts and transactions with 
related parties 

Nghi quy~t HDQT so 16/2024/NQ-

Cong ty con GCN DKDN 
HDQT/HALCOM ngay 29108/2024 

Cong ty Co phin VSED The Company's Enterprise 
v~ vice chuy~n nhuc;ng co phin tai Thoai von tai Cong ty 

24 cac cong ty thanh vicn 
VSED Joint Stock Company subsidiary Registration 2024 600.000.000 

con 
Resolution of the Board of Directors Divestment at the 

Certificate No. /61202./INQ-HDQTIHAlCOM subsidiary 
dated April 19. 2024 on the transfer 
of shares in rhe subsidiary 

'~ 
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