CONG HOA XA HOI CHU NGHIA VIET NAM

NAM Dudc Poc 1ap - Tu do - Hanh phtic
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S6: 02/2025/ND-BC Ha noi, ngay A0 thang 07 nam 2025
BAO CAO

Tinh hinh quan tri cong ty 6 thang dau nim 2025

Kinh gtri: - Uy ban ching khoan Nha nudc;
- S¢ Giao dich chirng khoan Ha No6i

- Tén cong ty: Cong ty C6 phan Nam Duogc

- Dia chi tru s& chinh: Sé 51, duong Truong Cong Giai, p. Dich Vong, q.Cau Giay, TP\ N
Ha No1, Viét Nam. \
- Dién thoai-024. 62691602 Fax: 024. 62698623 Email:dothanhtuyen@namduoc.vn
- Vén didu I6: 59.640.000.000 (Ncim chin 1y su tram bon muoi triéu dong)

- Ma ching khoan: NDC

- M6 hinh quan tri cong ty: Dai hoi df’ing co dong, Ho1 déng quan tri, Ban Kiém soét va

Tong Giam dbc

- V& viéc thuc hién chirc nang kiém toan noi bo:

1. Hoat dong ciia Pai hji dong c6 dong:

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong ¢ dong :

Stt S6 Nghi quyét Ngay Noi dung
1.Thong qua bao cdo ctia Hoi dong quan tri nam 2024
2.Thong qua Bao céo tai chinh, két qua kinh doanh nim
2024
3. Théng qua phuong 4n san xuét kinh doanh nim 2025
4. Thong qua bao cao ctia Ban Kiém soat nam 2024
5. Thong qua mirc chia ¢b tirc nim 2024 = 30% von diéu I¢.
Phuong thirc tra béng tién mat. Thoi gian chi tra s& dugce
thong bao véi ¢d déng trén Website Cong ty;

1 6. Thuc hién trich 5% lgi nhuén sau thué nim 2024 dé lam
ODIIfI%)ég NQ 19/04/2025 qu§ phiic loi Cong ty
7. Thuc hién trich 5% loi nhudn sau thué nam 2024 dé chi
tra thu lao hoat dong cua Hoi dong quan tri, Ban kiém soat
cua Céng ty; )
8. Uy quyen cho Hoi dong quan trj lya chon mét trong cac doanh
nghiép nam trong danh sach cac cong ty kiém toan doc lap duge
chap thuén ctia Uy ban chimg khoan nha nudc dé tién hanh viéc
kiém todn Bao céo tai chinh nam 2025; . .
9, Nhg’lt tri ~clu kién mirc chia ¢ tirc nam 2025 bang tien mat la
20% von diéu 1é;




Stt S6 Nghij quyét Ngay Noi dung
10. Nhét tri bd sung ma nganh 6810 - kinh doanh bat dong san,
quyén str dung dét thudc chui s& hivu, chi str dung hodic di thué khac.
Giao Hoi ddng quan tri thuc hién céc thi tuc theo quy dinh.
11. Nhét trf sira dbi didu 4.1 — Diéu 1¢ Cong ty — Bé‘sung nganh
nghé kinh doanh ma 6810 vao danh myc nganh nghe kinh doanh
cua Cong ty. .
12. Thong qua chi trwong du tu mua dat 1am kho tai Chi nhanh
Mién Trung va mé thém dia diém kinh doanh kho hing tai Pa Néng.
Giao Hoi dc"ing quan tri thyc hién cac thi tuc theo quy dinh.
I1. Hoi dong quan tri : ING *
I. Théng tin vé thanh vién Hoi dong quan tri (HPQT): ) PH}
Ngay bit dAu/khéng con 1a thanh vién |/ U
Stt | Thanh vién HPQT Chirc vu HDbQT e
Ngay bé nhiém Ngay mién nhi¢m Y
i | LExEn Haok Chu tich HDQT 21/04/2024
2 |Nguydn Van Giang [TV HPQT khéng diéu hanh 21/04/2024
3 |Hoang Minh Chau TV HPQT, Téng Giam dbc 21/04/2024
4 |Lé Vin San Ty HDQT, Ph6 Tong Giam 21/04/2024
(6c
5 | Duong Thi Lan TV HDQT khéng diéu hanh 21/04/2024
6 : TV HPQT, Phé Tong Gidm 21/04/2024
Khuat Van Manh 1bc
2. Cac cugc hop HDQT:
o S6 budi hop T¥ 1¢ tham dur )
Stt . ) , :
Thanh vien HDQT HDQT tham du hop Ly do khong tham du hop
1 La Xuan Hanh 05 100%
2 | Nguyén Vian Giang 05 100%
3 | Hoang Minh Chau 05 100%
4 Lé Vin San 05 100%
5 | Duong Thi Lan 05 100%
6 | Khuét Vin Manh 05 100%

3. Hoat dong giam sat cia HDQT dbi voi Ban Giam doc:

- Giam sét viéc thyuc hién ké hoach san xuét kinh doanh Céong ty (Theo BSC cong ty)

- Chi dao Ban diéu hanh t6 chirc Dai hoi ¢6 dong thudong nién nam 2025 (Xem xét va phé

duyét noi dung cac van kién trinh Pai Hoi c¢6 dong)



- Chi dao, giam sat va hd trg Téng Giam ddc va céc can bd quan ly khéc trong viéc thuc
thi Nghi quyét DPHDCD (tra cd tirc, phan b lgi nhudn, trién khai ké hoach 2025...; céc nghi
quyét ctia HDQT (chi tiét liét ké tai muc 5)

- Cong bd thong tin va ndp bao cao theo quy dinh hién hanh dbi véi co quan nha nudc

4. Hoat dong cua cac tiéu ban thudc Hoi df‘)ng quan tri (néu co):

5. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

St Ty 1€
¢ So Nghi quyét Ngay N¢i dung thong
qua
| | 01A/2025/NQ-HPQT [ 06/01/2025 | Thong qua ké hoach kinh doanh 2025 100%
06/01/2025 | Tai bd nhi¢m 6ng Pham Vin Péng — Giam dbc _—
o | 01B/2025/NQ-HPQT Cong ty TNHH Nam Duge 100%
3 | 02A/2025/NQ-HPQT | 24/02/2025 | Thanh Iy xe 6 t6 cii clia Cong ty 100%
4 | 03A/2025NQ-HPQT 27/03/2025 | Thong qua bao céo tai chinh nam 2024 100%
5 | 03B/2025/NQ-HPQT | 27/03/2025 gg;’;‘g qua chenergung R BHCE tnrongien, | 4000,
6 | 03C/2025/NQ-HPQT | 27/03/2025 gé‘;?h lap BICRu hores dong thwomg nitn 100%
' Théng qua chu truong chao gia canh tranh viéc 4
7 | 03D/2025/NQ-HPQT | 27/03/2025 tranz b MMITB tiong st okt 100%
A A ] . ’ L - A i S
8 |03E2025/NQHPQT | 27/03/2025 | Phe duyét trien khai dyr 4n lap dat hé thong dién [, 5,
md troi tai nha may san xuat
9 | 04A/2025/NQ-HDQT | 28/04/2025 | F1® duyét d¢ xuat mua méy HPLC tai nhd mdy | |50,
san xuat
10 | 05A/2025/NQ-HPQT 12/05/2025 Tflen khai phuong an chia co tuc tir lgi nhuén 100%
nam 2025
Trién khai phuong 4n chi tra thu lao HDQT, BKS
11 | 05B/2025/NQ-HPQT [ 12/05/2025 | loi nhudn 2024 100%
12 | 05C/2025/ NQ-HPQT | 12/05/2025 | Trien khai phuong an trich 1dp quy phic lgi 2025 | | 00,
tlr loi nhuan 2024

I11. Ban kiém soat:

I. Théng tin v& thanh vién Ban Kiém soat (BKS):

/A
S
/ Ly

W\ | ==



Stt Thanh vién BKS Chikc vu Ngay bit dau/khong Trinh d3 chuyén mén
* | con 12 thanh vién BKS P ER0Y
|| Vi Thi Nga ;rlggng 21/04/2024 Cur nhén ké toan
r nhan Quan tri kinh
Pham Thanh Dat TV BKS 21/04/2024 Camphvnddm i
2 doanh
;| Poan Minh Luan TV BKS 21/04/2024 Ctr nhan ké toén
2. Cudc hop ctia BKS
A A > e - g A . A , a
stt | Thanh vién BKS So buoi hop | Tylé thamdy | Ty lé b‘leu Ly do khong tham
tham du hop quyeét du hop
1 | Vii Thi Nga ' 1 100% 100%
Pham Thanh Dat 1 100% 100%
3 | Poan Minh Luin 1 100% 100%

3. Hoat dong giam sat ciia BKS:

- Tham dy day du céc cudc hop HPQT va déng gbp y kién vé cic van dé thude chirc ning

nhiém vu ci BKS

- Giam sét viéc thuc hién ké hoach san xudt kinh doanh Cong ty
- Giam sat HDQT, Ban Tdng Giam dbc trong viéc thuc thi Nghi quyét DPHPCD, céc Nghi

quyét cia HDQT.

- Giam sat viéc cong bo thong tin va ndp bao cao theo cac quy dinh hién hanh cta co quan

quan ly nha nuéec.

4. Su phdi hop hoat dong giita BKS dbi v6i hoat dong cia HPQT, Ban Giam dbc diéu hanh va
céc can by quan ly khac: Hoat dong theo Piéu 1é Cong ty, Quy ché tb chirc va hoat dong cua

BKS va cac quy dinh lién quan.
5. Hoat dong khac cia BKS:
IV. Ban diéu hanh:

. " X x x Ngay bd nhi¢m/ mién
STT | Thanh vién Ban diduhanh | NE2Ythang | Trinh 40 chuyen | “"0pia oany vien
nam sinh mon P
Ban diéu hanh
1 | Hoang Minh Chau 25/06/1974 Tién sy dugc hoc 01/09/2009
2 | Lé Vin San 20/10/1983 Dugc s§ Pai hoc 01/03/2013
3 | Khuét Vin Manh 23/11/1980 Thac s§ dugc hoc 01/12/2019
4 | Tedd Thi Anh Dirc 20/01/1980 Ctr nhan ké todn 02/01/2010

V. Ké toan truéng

Ho va t& Ngay thang Trinh d§ chuyén mon Ngay bo nhiém/ mién
0 va ten i : iR . n

nam sinh nghiép vu nhiém
Tran Thi Anh Pirc 20/01/1980 Cir nhan ké toan 02/01/2010




VI. Dao tao vé quén tri cong ty: Tham gia cac khod dao tao do UBCK, HNX t chitc.
VII. Danh sach vé ngudi cé lién quan ciia cong ty dai ching va giao dich ciia ngudi c6 lién
quan cia cong ty véi chinh Cong ty

1. Danh sach vé nguoi c6 li€én quan cua cong ty:

STT Ho vi tén Chle "';'ytai cong c‘?ﬁﬁ?ﬁdﬁzﬂb? 51::3 T!::?olnﬂlfl;slii}:%?.ng Moi q“aﬂcl%énlgiétl; quan véi
lién quan quan
1 La Xuan Hanh Chu tich HBQT 21/04/2024 Em ré ctia Duong Thi Lan
2 | Duong Thi Ha 21/04/2024 g[“:l ‘;ﬂgt'“gfo“[‘lﬁg“ﬁl}j‘an
3 L3 Xuédn Hoang 21/04/2024 Con rudt La Xuén Hanh
4 La Xuidn Hoan 2liDarzled Con rudt La Xuan Hanh
5 Nguyén Vin Giang Phé CT HBQT alitaalad
6 Nguyén Thi Nhung AL V¢ Nguyén Vin Giang
7 Nguyén Lan Huong EROARNEL Con dau Nguyén Vin Giang /g
8 Nguyén Thanh Son e Con rudt Nguyén Vin Giang J/
9 Nguyén Son Tung 202004 Con rudt Nguyén Vin Giang
10 | Hoang Minh Chéau HDbQT, TGb 2hGnend Em ré Duong Thi Lan
1| punaisi i LR e
12 | Hoang Minh Hiéu Cibal o Con ruft Hoang Minh Chau
13 | L&é Thi Ly 2110472024 Chi dau Hoang Minh Chau
| CogpoREE 210042024 Vo i oing M i
T
15 | Lé Vian San HBQT, P.TGD 2110472024
16 Phung Thj Thu Ha MR Vo Lé Vin San
17 | Lé Vin Phi 2Li0a02 B dé Lé Vin San
18 | Nguyén Thi Huong AUG2A Me dé Lé Viin San
19 | Lé Thi TAm b0 Chj rugt Lé Vin San
20 | Lé Vin Lugng ZHiDA4 Anh rudt Lé Vian San _
21 | VaiTién Tho = Anh ré L& Van Sin |
22 | Nguyén Thj Hong Nhi sl Chj dau Lé Vin San
23 | Phing Céng Trung Fdiess B& vo Lé Vin San
24 | Pham Thj Han e Mg Vg Ijé Vin San




W —
STT Ho va tén Chie "';'y““ edng (‘E\?}Tﬁdl':;?:ﬁ? ?::s Tl-lzee:ﬂ:z:sl:::‘:.ng Méi q“"“cf:.igég_ gt ot
lién quan quan

25 | Duong Thj Lan HbQT L
26 | Pham Binh Cong S Chdng Duong Thj Lan
27 | Pham Hong Nhung L Con rudt Duong Thj Lan
28 | Trin Long S Con ré Duong Thj Lan
29 | Pham Quang Huy A 0ea Con rudt Duong Thi Lan
30 | Dwong Thi Minh 2lienad Chj rudt Duong Thi Lan

* 31 | Duong Thi Khéng ZLRRIRDA Chij rudt Duong Thj Lan
32 | Duong Vin Son 2102024 Anh rugt Duong Thi Lan
33 | Vii Thi Nga Truémg BKS it
34 | Trin Vin Doanh ZUREpA Chédng Vii Thi Nga
35 | Trén Thuy Dung 21042024 Con rudt Vii Thi Nga
36 | HaPhuong b2 Con ré Vii Thj Nga
37 | Pham Thanh Pat BKS LG22
38 | Pham Vin Déng (RIS B6 dé Pham Thanh Pat
39 | Nguyén Thj Gdm Ll Me d¢ Pham Thanh Pat
40 | Pham Thj Théu e Chj rugt Pham Thanh Dat

“41 | Pham Thj Thanh Thuy &HOH202 Vg Pham Thanh Pat

4o | Poan Minh Luan — 21/04/2024
43 | Thach Thi Thé Ry 21/04/2024 Vo Dodn Minh Luin
44 Poan Khanh Vin 21/04/2024 Blon ghi Bokndfinti T ity
45 | Poan Van An 21/04/2024 B &4 Don Minh L
4 Nguyén Thi Hong 21/04/2024 Me dé Podn Minh Luin
47 | Poan Kiéu Nuong 21/04/2024 Chi géi Poan Minh Luin
45 | Triéu Thi Bich Nguyét 21/04/2024 Me v Boan Minh Ludn
49 Thach Ngoc Qui 21/04/2024 i vy Bl Wik ukin
= Khuit Vin Manh HPQT, Phé TGD 21/04/2024
51 | Vii Thi Quy SNDaR02A Me dé Khudt Vin Manh
52 | Khudt Vin Tién leRa0A Anh ru¢t Khudt Vian Manh
53 | Khuit Thj Vui sz Chij rugt Khuét Vin Manh

/@



. asA 4 P -
STT Ho v tén Chite "':yt?i chng dgt?;éd;gf&?ﬁc:i T]l?ﬂﬂ:s l:il:;:lng Méi q“anclgi gétl; quan v6i
lién quan quan
54 | Khuét Thi Mirng Shiea Em rudt Khudt Vin Manh
55 Nguyén Quée Trong A Anh ré Khuit Vin Manh
56 | Nguyén Thi Thu Hang SL MRS Chj dau Khuét Vin Manh
57 | Pb Vin Tuén 2UDha0A Em ré Khuit Vin Manh
58 | Pham Thj Thu Huyén L Vo Khudt Vin Manh
59 | Pham Tuén Chinh SN B vo Khudt Vin Manh
.60 | L& Thj Thanh L Mg vo Khudt Vin Manh
61 | Trin Thi Anh Bt Ké todn truong oA
62 | Pinh Vin Thiy R4 Chdng Trin Thi Anh Bic
63 | Trdn Xuan Lich aliasi2024 B dé Trén Thj Anh Dirc
64 | Db Thi Van AORERS Me dé Tran Thi Anh Birc
65 | Pinh Vin Binh AU B& chong Tran Thi Anh Birc
66 | Nguyén Thi Chién 2L0HA02% Me chéng Trin Thi Anh Dirc
67 | Trin Thi Anh Dao g Chi rugt Tran Thi Anh Birc
68 | Trin Hai Dang L2004 Em rut Trén Thj Anh Dirc

2. Giao dich giita cong ty véi ngudi c6 lién quan ctia cong ty; hodc giita cong ty véi co dong lom,
nguoi ndi by, nguoi co lién quan ctia nguoi ndi by: Khong co
3. Giao dich gifta ngudi ndi bd cong ty, ngudi ¢ lién quan cua nguoi ndi bd vdi cong ty con,
cong ty do cong ty nim quyén kiém soat: khong co
4. Giao dich gifta cong ty voi cac dbi tuong khac/:
4.1. Giao dich gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam
déc (Tong Giam déc) va nguoi quan 1y khac da va dang la thanh vién sang 1ap hodc thanh vién
HDPQT, Giam dbc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) ndm trd lai day (tinh tai
thoi diém 1ap bao cdo); Khong c6
4.2. Giao dich gifra cong ty v&i cong ty ma ngudi co lién quan ciia thanh vién HPQT, thanh vién
Ban Kiém soat, Giam dbc (Téng Gidm dbc) va ngudi quan 1y khéc 13 thanh vién HPQT, Giam
dbc (Téng Giam dbc) diéu hanh: Khéng c6
4.3. Céc giao dich khac ctia cong ty (néu cd) ¢o thé mang lai l¢i ich vat chit hodc phi vét chét
d6i v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Téng Giam déc) va nguoi quan
ly khac: Khong co
VIIIL Giao dich ¢6 phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngudi ndi bd

Danh sach ngudi nd1 bd va ngudi cd lién quan ctia ngudi ndi bo.

y —_ Chiire vy tai cong S6 cp s6 hiru tai thoi Ty 1 s& hivu cp tai T
s e o ty diém hién tai thoi diém hién tai o
1 Ld Xudn Hanh Chu tich HPQT 139,200 2.33%




STT

Ho va tén

Chire vy tai cong

S6 cp s6 hivu tai thoi

Ty 1€ s6 hiru cp tai
thoi diém hién tai

Ghi chua

ty diém hién tai
2 Duong Thi Ha 0.00%
3 La Xudn Hoang 0.00%
4 La Xuan Hoan 0.00%
5 Nguyén Vin Giang Ph6 CT HPQT 359,200 5.46%
6 Nguyén Thi Nﬁung 45,000 0.75%
"7 | Nguyén Lan Huong 32,000 0.54%
8 Nguyén Thanh Son 0.00%
9 Nguyén Son Tung 0.00%
10 Hoang Minh Chau HDQT -TGD 189,500 3.18%
11 Duong Thi Séu 1,417,450 23.77%
12 Hoing Minh Hiéu 0.00%
13 Lé Thi Ly 0.00%
g of gL R phim 1,168,320 19.58%
15 Lé Vin San HPQT -Phé TGD 50,900 0.85%
16 Phung Thj Thu Ha 12,100 0.20%
17 Lé Vin Phi 0.00%
18 Nguyén Thj Huong 0.00%
19 Lé Thj Tam 0.00%
20 Lé Vin Lugng 0.00%
21 Vii Tién Tho 0.00%
22 Nguyén Thj Hong Nhi 0.00%
23 Phing Cong Trung 0.00%
24 Pham Thj Han 0.00%
25 Duong Thj Lan HbQT 105,000 1.76%
26 Pham Binh Céng 35,000 0.59%
27 Pham Hdng Nhung 0.00%
28 Tréan Long 10,000 0.17%




STT

Ho va tén

7

Chire vy tai cong

S6 cp s6 hifu tai thoi

T¥ 1€ so hiru cp tai

Ghi chi

ty diém hién tai thoi diém hién tai

29 Pham Quang Huy 0.00%
30 Duong _Thi Minh 0.00%
31 Duong Thi Khéng 0.00%
32 Duong Vin Son 0.00%
33 Vii Thi Nga Truéng BKS 7,500 0.13%

34 Trin Vin Doanh 10,000 0.17%
35 Trén Thuy Dung 0.00%
36 Ha Phuong 0.00%
37 Pham Thanh Dat BKS 690 0.01%
38 Pham Vin Déng 0.00%
39 Nguyén Thi Gim 0.00%
40 Pham Thj Théu 0.00%
41 Pham Thi Thanh Thay 0.00%
gy || BeknMinhLady BKS 3000 0,05%
45 Thach Thi Thé Ry

44 Poan Khanh Vin 0.00%
45 Poan Vin An 0.00%
46 Nguyén Thj Hong 0.00%
47 Poan Kiéu Nuong 0.00%
48 Tri¢u Thij Bich Nguyét 0.00%
49 Thach Ngoc Qui 0.00%
50 Lé TiNi 0.00%
51 Khudt Vin Manh HDQT, Phé TGP 24,825 0.42%
52 Vii Thi Quy 0.00%
53 Khudt Vin Tién 0.00%
54 Khuét Thj Vui 0.00%
55 Khuét Thi Mirng 0.00%

22 /sl

Q\ = /“\



L= Chirc vu tai cong | S6 cp sé hifu tai thoi Ty 1& sé hiru cp tai o
STE By vivtén ty diém hién tai thoi diém hién tai Gl chg
56 Nguyén Quéc Trong 0.00%
57 Nguyén Thi Thu Hing 0.00%
58 D6 Van Tuédn 0.00%
59 Pham Thj Thu Huyén 0.00%
60 | Pham Tuén Chinh 10,500 0.18%
61 Lé Thj Thanh 0.00%
62 Trén Thi Anh Dirc K¢ todn truéng 0.00%
63 Pinh Vian Thuay 0.00%
64 Trin Xuan Lich 0.00%
65 Db Thi Van 0.00%
66 | Dinh Van Binh 0.00% f\
T~
67 | Nguyén Thi Chién 0.00% \ﬂ\
68 Trin Thi Anh Do 0.00% b / *//
/{“\“
. 3 ryt/
69 | Trin Hai Dang 0.00% AP
2. Giao dich ctia ngudi ndi bo va nguoi cé lién quan doi vai co phicu cia cong ty: Khong co
A A A 2 -~ Ak R s A - ™ As
So ¢o p!ueu‘scr hiru | So co phieu s hiru cuoi Ly do ting,
Nguoi thuwe | Quan hé dau ky ky giam (mua,
-, L3 L . r K
Stt | hién giao voi nguoi £ 2 £ 2 ban, chuyén
. PO So ¢co o So co 5w A
dich nodi bo hi& Ty 1€ hid Ty 1€ doi,
i RN thwong...)
IX. Cac van deé can luwu y khac: Khong co
Noi nhan: CHUTI . NG QUAN TRI

- Nhu Kinh guri;

- Luu: VT
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