CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN THAC MO Poc lap - Tw do - Hanh phuc

S6: 2081/TMP-TCKT DPong Nai, ngdy 08 thang 7 nam 2025

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban Chirng khoan Nha Nuér;
- S& Giao dich Chirng khoan Thanh phé Ho Chi Minh.

1. Tén t6 chirc: Cong ty C6 phan Thuy dién Thac Mo.

- M3 ching khoan: TMP.

- Bia chi cli: Khu 5, phuong Thac Mo, thi xa Phudc Long, tinh Binh Phudec.

- Pia chi méi: Khu 5, phuong Phudc Long, tinh Pong Nai.

- Bién thoai lién hé: 028.36223376 Fax: 0271.3778268.

- Email: nabtk@tmhpp.com.vn
2. Noi dung thong tin cong bo:

Cong ty Co phan Thuy dién Thac Mo (“Cong ty”) cong b Quyét dinh cua
Hoi dong quan tri Cong ty phé duyét ké hoach san xuét kinh doanh nim 2025
(kém theo Quyét dinh s6 539/QD-HPQT ngay 08/07/2025).
3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cuia Cong ty vao
ngay 08/07/2025 tai dudng dan https://www.tmhpp.com.vn/c2/pages-c/Co-dong-
5.aspx.

Chung t6i xin cam két cac thong tin cong bd trén day la ding sy that va hoan

toan chiu trach nhiém trudc phap ludt vé ndi dung cac thong tin d cong bo.

Noi nhin: Wﬂ PAI DIEN CTCP THUY PIEN THAC MO
-Nhu trén;  — NGUOI PAI PIEN THEO PHAP LUAT
- CT.HDPQT; .

- Luu: VT, TCKT.

a3 T p 5

'\'. ; ey ..I-I

e = ]
bl p— .
F, LY
J ™ Eal

Digitally signed by CONG TY CO PHAN

THUY DIEN THAC MO Oy

Date: 2025-07-08 17:34:55 UPHAFONG GIAM POC
Nguyén Hung Luong

&
-

\[Z\THAC MO/


https://www.tmhpp.com.vn/c2/pages-c/Co-dong-5.aspx
https://www.tmhpp.com.vn/c2/pages-c/Co-dong-5.aspx

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN THAC MO Déc 1ap — Tw do — Hanh phiic
S6: 539/QD-HPQT Pong Nai, ngdy 08 thang 7 nam 2025
QUYET PINH

Veé viée: Phé duyét ké hoach san xuét kinh doanh nim 2025
ciia Cong ty Co6 phan Thiiy dién Thac Mo

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN THAC MO

Can cwr Ludt Doanh nghiép da dwoc Quéc hoi Nudc Cong hoa Xa hoi Chu
nghia Viet Nam thong qua ngay 17/06/2020;

Can cit Diéu 1é t6 chirc va hoat dong ciia Céng ty Cé phan Thity dién Théc
Mo da dwoc Pai hoi dong co dong théng qua ngay 22/06/2023;

Cén cir Quy ché hoat dong ciia Hoi dong quadn tri Cong ty C6 phan Thiy dién
Théc Mo ban hanh kém theo quyét dinh s6 667/0D-TMP-HPQT ngay 05/07/2023;

Can cit Nghi quyét sé 538INQ-HPOT ngay 08/07/2025 ciia Héi dong qudn
tri Cong ty Cé phan Thiy dién Thac Mo

Xem xét To' trinh s6 2019/TTr-TMP ngay 03/07/2025 va Bdo cdo sé 2020/BC-
TMP ngay 03/07/2025 ciia Tong gidm doc Cong ty Cé phan Thity dién Thic Mo:.

QUYET PINH

Piéu 1. Phé duyét ké hoach nam 2025 cua Cong ty Co phan Thuy dién Théc
Mo, bao gdm mot sb chi tiéu chil yéu nhu sau:

1. Ké hoach san lwong:

- San lugng dién dau cuc . 732 triéu kWh.
- San lugng dién giao nhan . 727 triéu kWh.
2. Chi tiéu kinh té ky thuat:

- Ty 1€ dién tu dung : 0,83 %.

- Hé s6 kha dung : 87,31 %.

- Ty 1é dirng may do su cd : 0,40 %.

- Ty 1€ durng may bao dudng 12,29 %.
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3. Ké hoach tai chinh:

- Tong doanh thu

- Tong chi phi

- Tong loi nhuan trude thué

- Tong thué thu nhap doanh nghiép
- Loi nhuan sau thué

- Chi phi O&M/CS dat

- Ty 1é chia ¢6 tirc trén VDL

: 703,46 ty dong.
: 362,72 ty dong.
: 340,74 ty dong.
50,85 ty dong.
: 289,89 ty dong.
: 801,58 triéu ddong/MW.

: 20 %.

4. Ké hoach chi phi:

- Thué tai nguyén

- Phi bdo v€ moi trudng rung
- Cép quyén khai thac TNN

- Thué dét, thué khac

: 69,18 ty dong.
1 23,68 ty dong.
8,35 ty dong.
1,50 ty dong.

- Chi phi i vay : 19,39 ty dong.
- Anca 0,93 ty dong.
- Chi phi bang tién khac : 37,89 ty dong.
- Chi phi DVMN : 36,77 ty dong.
- Chi phi vat liéu phy : 10,79 ty dong.
- Chi phi ATVSLD 6,01 ty dong.

- Khau hao tai san c6 dinh

- Stra chira 16n

- Chi phi dich vu

- Chi phi khac

1 67,74 ty dong.
1 26,53 ty dong.
: 16,04 ty dong.
: 37,92 ty dong.

5. K& hoach sira chira 16m

Pvt: ty dong.
Ké hoach
TT Danh muc cong trinh
2025
| | Phan thiét bj 9,92
1 | T6 may H2 3,35
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TT Danh muc cong trinh Ke hoach
2025

a | Tulam -
Thué ngoai 3,35
Phan thiét bj dién -
1.1 | Hé théng ro le bao vé t6 may H2 -
1.2 | Hé thong diéu khién to may H2 -
2 | Phan co khi thuy luc -
2.1 | Hé thong phanh to may H2 3,35
2 | To may H1 6,57
a | Tulam 2,34
1 | Phan thiét bi dién 1,22
2 | Phan co khi thuy luc 1,12
b | Thué ngoai 4,23
1 | Phan thiét bi dién -
1.1 | Thay mdy bién ap 1T -
2 | Phan co khi thuy luc 4,23
2.1 | Hé thong phanh to may H1 3,35
2.2 | Thir nghiém hé thong kich tir 0,88
Il | Phan cong trinh 16,61
Hé thong quang trac cac dap dang nude 10,59
SCL Pudng van hanh NM PMT (Khu 1.1, 1.2 va s6 6) 6,02
Tong cong 26,53

6. Ké hoach dau tu:

a. Ké hoach dau tw xay dung:

< Danh muc ké hoach 2025

- Vin phong lam viéc Tp. HO6 Chi Minh: Thyc hién thu tuc dau tu Vin phong.

- Dy 4an PMT Thac Mo giai doan 2: Thyc hién thu tuc chuan bj dau tu dy an
Nha may di¢n mat troi thac mo giai doan 2 (100 MWp).

- Nha may thuy dién TMMR: Tiép tuc thuc hién tha tuc dau gia khi c6 chu
treong phé duyét tir cac cap co tham quyén.

- Cac du &n nguon dién khac: Tim kiém du an va trinh cac cap tham quyén
thu tuc dau tu cac du an ¢o6 ti€ém nang.
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- Nang cép ha tang mang truyén dan vién thong phuc vu giam sat va diéu
hanh san xuét tai Cong ty C6 phan Thuy dién Thac Mo.

% K& hoach vén

Pvt: ty dong.
Ké hoach nim 2025
Stt Noi dung Vén | Vén R
twco | vay Tong
1 | Van phong lam viéc tai Tp.HCM (Chi phi mua dat) | 147,000 - | 147,000
Nang cap ha ting mang truyén dan vién thong phuc
2 | vu giam sat va diéu hanh san xuét tai Cong ty Co phan 1,014 1,014
Thuy dién Thac Mo
Tong cong 148,014 0 | 148,014

Ghi chu: Co cdau nguoén von ty co, von vay sé dwoc Cong ty can doi cac

nguon von, dong tién va deé xudt khi cdc cap co tham quyén thong qua chu truong.

b. Ké hoach mua sam tai san:

Pvt: ty dong.
Stt Noi dung K¢ hoach
2025

| | Chuyén tiép nim 2024 10,93
1 | May loc dau béi tron 4,41
2 | Thiét bi giam sat rung dao may phat 4,71
3 | Cung cap, lap dit may hat hoi dau 1,81
Il | Ké hoach nim 2025 17,64
4 | Hé thong vo tuyén 1,90
5 | Hé thong loc dau diéu toc H1 va H2 2,48
6 | May phay mat bich 1,35
7 | May siét bu long 0,44
8 | May phan tich thanh phan kim loai 0,31
9 | May duc 16 thuy luc 0,10
10 | Thiét bi phan tich khi SF6 1,05
11 | Thiét bi kiém tra budng chan khong may cat 0,60
12 | Thiét bi thir nghiém phan tich dap tng TS quét SFRA 1,05
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Stt Noi dung K¢ hoach
2025
13 [ Xe 6t6 7 chd 1,46
14 | Hé thong man hinh ghép 1,32
15 | Puong day 22kV dau ndi vao MBA T4 2,25
16 | Hé thong quan 1y tuan tra thiét bi trong ca truc VH 0,65
17 | Man hinh 85 inch + by mdy tinh mini trang bi phong khéach 0,12
18 | Man hinh ghép led san khau hoi trudong khu B 1,32
19 | Thay thé thiét bi bao mat mang tai Vin phong Cong ty 0,97
20 | Tu say 0,27
Tong cong 28,57
7. Ké hoach khoa hoc cong nghé
Pvt: ty dong
Stt Noi dung K¢ hogch
2025
| | Chuyén tiép nim 2024 14,42
1 | Phan mém Dy béo luu luong vé hé Thac Mo 0,95
2 | Nang cap ha ting CNTT dap tng nhu cau chuyén doi so 5,40
3 | So héa ho so luu trix thu vién 2,48
4 Ung dung Al du bao tinh trang bao tri, bao dudng nha may 236
thuy dién (APM)
5 Nang cap Hé thong Camera analog giam sat hiéu qua thiét 32
bi cong trinh
Il | Ké hoach nim 2025 1,28
1 | Tién thuong cho sang kién 0,20
5 Ung dung chay trén I0OS va Android phan mém phuc vu 0.98
SXKD - Giai doan 2
3 | Chi phi cho cong tac quan 1y hoat dong KHCN 0,10
Tong cong 15,70

No6i dung chi tiét ké hoach san xuét kinh doanh nam 2025 nhu T trinh s
2019/TTr-TMP ngay 03/07/2025 va Bao céo sd 2020/BC-TMP ngay 03/07/2025

ctia Tong giam d6c Cong ty dinh kém.
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Piéu 2. Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay 27/06/2025. Tong
giam ddc, cac Pho Tong giam dbc, Ké toan truong, Trudng cac Pon vi, Ca nhan
va T6 chuc lién quan can ctr chtrc nang, nhiém vy, chiu trach nhi¢m trién khai
thue hién ké hoach nim 2025 ctia Cong ty C6 phan Thuy dién Thac Mo theo dung

quy dinh. v
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu Didu 2; CHU TICH
- HPQT, BKS;

- Luu: VT, KHVT, NPTQT.

“Huynh Vin Khinh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN THAC MO Poc 1ap - Tu do - Hanh phiic
S6: 2019/TTr-TMP DPong Nai, ngdy 03 thang 7 nam 2025
TO TRINH

Veé viéc phé duyét Ké’ﬁhoa‘ch san xuit kinh doanh niam 2025
Cong ty Co phan Thuiy dién Thac Mo

Kinh giri: Hoi dong quan tri Cong ty Co phan Thiiy dién Thiac Mo

Can ct Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Thuy dién Thac Mo

duoc Pai hoi dong cd dong thong qua ngay 22/06/2023;

Can ctr Quy ché hoat dong cua Hoi ddng quan tri Cong ty C6 phan Thuy dién Thac

Mo ban hanh kém theo Quyét dinh s6 667/QD-TMP-HPQT ngay 05/7/2023;

Can ctit Nghi quyét cudc hop Pai hoi dong cd dong thudng nién nam 2025 sb 02/NQ-

DHDCP ngay 27/06/2025 cua Pai hoi dong cd dong Cong ty Co phan Thiy dién Thac Mo.

Tong gidam ddc Cong ty Co phan Thuy dién Thac Mo kinh trinh HDQT Cong ty phé

duyét ké hoach san xuét kinh doanh nam 2025 ciia Cong ty C6 phan Thuly dién Thac Mo

bao gdm cac chi tiéu cu thé nhu sau:

1. Ké hoach san lwong

San lugng dién dau cuc , 732 Tr.kWh

San lugng dién giao nhan : 727 Tr.kWh
2. Chi tiéu Kinh té ky thuat

Ty 1é dién tu dung ; 0,83 %

Hé s6 kha dung . 87,31 %

Ty 1& dirng may bao dudng ; 12,29%

Ty 1& dirng may su ¢ . 0,40%

3. Ké hoach tai chinh
a. Cong ty Co phan Thiy dién Thiac Mo

T6ng doanh thu ) 703,46 ty dong
To6ng chi phi ; 362,72 ty dong
Tong loi nhuan trude thué ) 340,74 ty dong
To6ng thué thu nhap doanh nghiép ) 50,85 ty dong
Loi nhuan sau thué ; 289,89 ty dong
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Chi phi O&M/CS dat
Ty 1é chia ¢6 tirc trén VDL

4. Ké hoach chi phi

Thué tai nguyén
Phi bdo v€ moi truong rung

801,58 triéu ddong/MW

20 %

69,18 ty dong
23,68 ty dong

- Céap quyén khai thac TNN 8,35 ty dong

- Thué dét, thué khic 1,50 ty dong

- Chi phi 14 vay 19,39 ty dong

- Anca 0,93 ty dong

- Chi phi bang tién khac 37,89 ty dong

- Chi phi DVMN 36,77 ty dong

- Chi phi vat liéu phy 10,79 ty dong

- Chi phi ATVSLD 6,01 ty dong

- KhAu hao tai san ¢ dinh 67,74 ty dong

- Sua chita 16n 26,53 ty dong

- Chi phi dich vu 16,04 ty dong

- Chi phi khac 37,92 ty dong

5. K& hoach sira chira 16n

TT Danh muc cong trinh Ke (ltl;?ic(“)l:léf 25
I Phan thiét bi 9,92
1 T6 may H2 3,35
a Tu lam -
b Thué ngoai 3,35
1 Phan thiét bi dién -

1.1 | Hé thong ro le bao vé t6 may H2 -

1.2 | Hé thong diéu khién to6 may H2 -
2 Phén co khi thuy luc -

2.1 Hé théng phanh t6 may H2 3,35
2 T6 may H1 6,57
a Tu lam 2,34
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K& hoach 2025

TT Danh muc cong trinh (ty ddng)
1 | Phan thiét bi dién 1,22
2 | Phan co khi thuy luc 1,12
b Thué ngoai 4,23
1 | Phan thiét bi dién -
1.1 | Thay may bién ap 1T -
2 | Phan co khi thuy luc 4,23
2.1 | Hé théng phanh t6 may H1 3,35
2.2 | Thir nghiém hé thong kich tir 0,88
I Phin cong trinh 16,61
1 Hé thong quang tric cac dap dang nudc 10,59
2 SCL Puodng van hanh NM PMT (Khu 1.1, 1.2 va s6 6) 6,02
Téng cong 26,53

6. K¢ hoach dau tw
< Ké hoach dau tu xay dung:

Van phong lam viéc Tp. Ho Chi Minh: Thuc hién thu tuc dau tu Vin phong.
Du an DMT Théac Mo giai doan 2: Thyc hién thi tuc chudn bi dau tu du an Nha may

dién mat troi thac mo giai doan 2 (100 MWp).

Nha may thuy dién TMMR: Tiép tuc thuc hién thi tuc ddu gia khi ¢6 chu truong phé

duyét tir cac cip co tham quyén.

Céc du &n ngudn dién khac: Tim kiém du an va trinh cac cdp thdm quyén tha tuc

dau tu cac dy 4n c6 tiém nang.

Néng cap ha ting mang truyén dan vién thong phuc vu giam sat va diéu hanh san

xuat tai Cong ty C6 phan Thily dién Thac Mo.
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K¢ hoach nim 2025
(ty dong)
Stt Noi dung -
Von Vén )
Tong
tw co vay
1 | Van phong lam viéc tai Tp.HCM (Chi phi mua dét) 147,000 - | 147,000
Nang cip ha tAng mang truyén dan vién théng phuc vu
2 | giam sat va diéu hanh san xut tai Cong ty C6 phan Thuy 1,014 1,014
dién Thac Mo
Tong cong 148,014 0| 148,014

Ghi chu: Co cau nguon von ty co/vay sé duwoc Cong ty can doi cac nguon von, dong
tién va de xudat khi cac cap co tham quyén thong qua chu truwong.

+ Ké hoach mua sam tai san:

K¢ hoach
Stt Noi dung 2025

(ty dong)
| | Chuyén tiép nam 2024 10,93
1 | May loc diu boi tron 4,41
2 | Thiét bj giam sat rung ddo mdy phat 4,71
3 | Cung cap, lip dat may hat hoi dau 1,81
Il | Ké hoach nim 2025 17,64
4 | Hé théng vo tuyén 1,90
5 | Hé thong loc dau diéu toc H1 va H2 2,48
6 | May phay mat bich 1,35
7 | May siét bu long 0,44
8 | May phan tich thanh phan kim loai 0,31
9 | May duc 15 thiy luc 0,10
10 | Thiét bi phan tich khi SF6 1,05
11 | Thiét bi kiém tra budng chan khong mdy cat 0,60
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Ké hoach

Stt Noi dung 2025

(ty dong)
12 | Thiét bi thir nghiém phan tich dap ung TS quét SFRA 1,05
13 | Xe 016 7 chd 1,46
14 | Hé thong man hinh ghép 1,32
15 | Puong day 22kV dau nbi vaio MBA T4 2,25
16 | Hé thong quan 1y tudn tra thiét bi trong ca tryuc VH 0,65
17 | Man hinh 85 inch + b may tinh mini trang bi phong khach 0,12
18 | Man hinh ghép led san khau héi truong khu B 1,32
19 | Thay thé thiét bj bao mat mang tai Van phong Cong ty 0,97
20 | Tu say 0,27
Tong cong 28,57

7. Ké hoach khoa hoc cong nghé
Ké hoach
Stt Noi dung 2025

(ty dong)
| | Chuyén tiép tir nim 2024 14,42
1 | Phan mém Dy bao lwu luong vé hdé Thac Mo 0,95
2 | Nang cip ha tang CNTT dép tmg nhu cau chuyén d6i s6 5,40
3 | S6 héa ho so luu trit thu vién 2,48
4 Ung dung AI du bdo tinh trang bao tri, bdo dudng nha may thuy 236

dién (APM) ’
5 Nang cap Hé thong Camera analog giam sat hiéu qua thiét bi 3.2

cong trinh ’
Il | Ké hoach nam 2025 1,28
1 | Tién thuéng cho sang kién 0,20
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Ké hoach
Stt Noi dung 2025
(ty dong)
5 Ung dung chay trén I0S va Android phan mém phuc vy SXKD - 0.98
Giai doan 2 ’
3 | Chi phi cho cong tac quan 1y hoat dong KHCN 0,10
Téng cong 15,70

Noi dung chi tiét ké hoach san xuat kinh doanh nim 2025 nhu thuyét minh dinh kém.
Kinh trinh Hoi dong quén tri TMP phé duyét dé TMP c¢6 co so trién khai thyc hién./. o
Noi nhgn: _KT_TONG GIAM POC o

- Nhu trén (e-copy);
- BKS (e-copy);

- NPTQT (e-copy);
- Luu: VT, KHVT.

.l'.-'\'\.
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Nguyen Hung Luong
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A. K¢ hoach sin xuit kinh doanh

CONG TY CO PHAN
THUY PIEN THAC MO

S4: 2020/BC-TMP

I. Keé hoach sin xuat

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Déng Nai, ngdy 03 thang 7 nam 2025

BAO CAO THUYET MINH
KE HOACH SAN XUAT KINH DOANH NAM 2025
CONG TY CO PHAN THUY PIEN THAC MO

San lugng dién

vé hd H cudi 0 A
QTBh (_ID_ ém 1o Cong suat (Tr. KWh)
(M3s) | (m3s) | (M) | Pmax(MW) (,f’/l”\‘}\“/) TPTM | PMT | Tong | TPTM | PMT
92,3 | 959 |21500| 190,8 60 150 | 40,8 732 663 69
Ghi chu:

Tan suat nude vé du kién 06 thang mua kho 1a 90%, 06 thang mua mua 13 60%.

San luong t6 may H3 tam tinh bang san luong thiét ké 46 tr.kWh.

Pam bao cac quy dinh theo Quy trinh lién hd.

Ké hoach San luong Dién mat troi dugc lap theo san lugng thiét ké.
Il. Céc chi tiéu kinh té k¥ thuat:

Stt Noi dung K¢ hoach
1 | Hé s6 kha dung (%) 87,31
2 | Ty 1é ding may do su cb (%) 0,40
3 Ty 1€ dung may bao dudng (%) 12,29
4 | Ty lé dién TD va ton that MBA (%) 0,83

Ty lé dirng mdy bdo dudng nam 2025 tinh toan theo quy dinh trén co so thoi gian
dirng mdy Bdo dwdng nam 2025 di diwge NSMO phé duyét theo Vin ban so 1248/NSMO-

PT ngay 12/12/2024.
I1l. Lao ddng tién lrong
. Gia tri
Stt Noi dung (ty dong)
1 | Tién luong 36,68
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Stt Noi dung (t)(ﬁ;?é‘:;)
Tién an gitra ca 0,93
BHXH-BHYT-BHTN-KPCD 3,91

IV. K& hoach san xuit kinh doanh

Stt Chi tiéu Pvt K¢é hoach 2025

1 San lugng dién Triéu kWh 732

2 | Doanh thu Ty.dong 703,46

SXKD thuy dién Ty.dong 467,46
SXKD DMT Ty.dong 120,27
Hoat dong tai chinh Ty.dong 91,01
Dich vy, khac Ty.dong 24,72
3 | Chiphi Ty.dong 362,72
- Chi phi SXKD Ty.dong 346,68
- Chi phi khac Ty.dong 16,04

4 | Loi nhuan trudc thué Ty.dong 340,74

) Thué thu nhap doanh nghiép Ty.dong 50,85

6 | Loi nhuan sau thué Ty.dong 289,89

7 | Tisuét lgi nhuan/VDL % 41,4%

V. Paio tao, phat trién ngudon nhan lyc
stt Noi dung/hinh thirc/ dbi twong S%‘;‘-’; '5%:"" (gic?;}g)
| | Pao tao dai han 0 0
Il | Pao tao ngin han 1.460 1.070,63
1 | Pao tao can bg quan 1y 3 0,04
2 | bao tao, boi dudng chuyén moén nghi¢p vu 262 0,79
3 | Pao tao chuyén dé 648 0,03
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Stt Noi dung/hinh thirc/ d6i twong Sét}qlg'):q 1;%;1’0'1 (g i;(;t’g)

4 | Dao tao thuong xuyén 435 0,07
Dao tao tiéng Anh 2 0,02

6 | Tap hudn theo yéu cau cia GENCO2, EVN 80 0,05
Téng cong 1.460 1.070,63

V1. Cac noi dung khac
1. Chi phi Sira chira 16n

TT Danh muc cong trinh Ke (il;zc;:é;) 25
I Phan thiét bi 9,92
1 T6 may H2 3,35
a Ty lam -
b Thué ngoai 3,35
1 | Phan thiét bi dién -
1.1 Hé thong ro le bao vé t6 may H2 -
1.2 | Hé thong diéu khién t6 may H2 -
2 Phan co khi thuy luc -
2.1 | Hé théng phanh t6 may H2 3,35
2 T6 may H1 6,57
a Tu lam 2,34
1 Phan thiét bi dién 1,22
2 Phén co khi thuy luc 1,12
b Thué ngoai 4,23
1 | Phan thiét bi dién -
1.1 Thay may bién ap 1T -
2 | Phan co khi thuy luc 4,23
2.1 | Hé théng phanh t6 may H1 3,35
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K¢ hoach 2025

TT Danh muc cong trinh (ty ddng)
2.2 | Thir nghiém hé théng kich tir 0,88
Il | Phin cong trinh 16,61
1 Hé thdng quang tric cac dap ding nudc 10,59
2 SCL Puodng van hanh NM DMT (Khu 1.1, 1.2 va s 6) 6,02
Tong cong 26,53
2. Chi phi Vit liéu phu
Stt Noi dung cong viéc (g’idé O;t,:gi)
1. | Vat tu stra chita thudng xuyén 1,22
2. | Van phong pham 0,24
3. | Chi phi cho Phuong tién van chuyén (ca nd va xe 6 to) 1,35
4. | Vat tu stra chira theo Phuong 4n 0,67
5. | Dung cu san xuit MSC 0,40
6. | Stra chita hé thong bom tiéu nudc 1,89
7. | Mua siam cong cu, dung cu CNTT 1,64
8. | Gbi d& segmang 6 d& 0,80
9. | Thay phip cach dién mat guong 6 d& t6 may H1,H2 0,76
10. | Vat tu dé gia c6 ké dé thiét bj kho vat tu 0,33
11 Stra chira hé théng nudc sinh hoat nha & cong nhan van hanh 023
" | (khu A va B, dai nudc) ’
12. | Chi phi khac 1,26
Tong cong 10,79
3. Chi phi Dich vu mua ngoai:
Stt Noi dung cong viéc (t?i%;?)
1. | Quan trac chuyén dich dimg va chuyén dich ngang CK 0,62
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Gi tri

Stt Noi dung cong viéc (ty dong)

2. | Phat don c6 cac dap 0,37
3. | B4o dudng co dap vai CNN 0,29
4. | Thué dai KTTV Nam B cung cap s6 liéu 0,60
5. | Phan mém bat budc theo EVN 1,79
6. | Dich vu va phin mém CNTT 1,42
7. | Dich vu vién thong, di dong 0,92
8. | Dich vu bao vé Thuly dién Thac Mo 2,10
9. | Cham s6c vuon cay khuon vién 1,04
10. | Son tudng chin séng va coc tiéu ha luu cac dap dang nudce 0,77
11. | Sira chita kho co khi, kho Thiét bi dién, hanh lang cao trinh 109 0,52
12. | Stra chita duomg ndi bo bo bao ha Ivu nha may 1,10
13. | Nha dé dung cu thiét bi thiét yéu tai Van phong Pong Xoai 0,79
14. | Gia han Gidy phép nudc mat 0,54
15. Cung cap, lap dit, thi nghiém hiéu ghinh Ro le bao vé 87L cac 160

ngan 10 172, 173 - Nha may Thuy di¢n Thac Mo ’
16. Tinh toan tham s6 chinh dinh Ro le bdo v¢ 87L cac ngan 16 172, 030
173, MBA T1 '

17. | Stra chita nha chd khudn vién Cong ty 0,69
18. | Sura chita hang rao bao vé cong trinh nha may 0,66
19. | Stra chita duong khudn vién nha may 0,42
20. | Sira chita nha & CNVH khu B 0,62
21. | Sira chita nha, hang rao bdo vé cong trinh nha & CNVH khu C 0,65
22. | Sira chira hang rao bdo vé cong trinh nha & CNVH khu E 0,58
23. | Stra chita hang rao bao vé cong trinh dap DPirc Hanh 0,67
24. | Cung cap lap dat hé thong xir Iy nudc thai sinh hoat 0,79
25. | Tu van khao sat, thiét ké nha van hanh CNN 0,45
26. | Sira chira nha kho chtra chat thai nguy hai va vat tu thu hoi 1,41
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Stt Noi dung cong viéc (t)(ﬁ;ia'?o”‘:zg)
27. | Stra chira kho vat tu khu cu x4 A 0,71
28. | Stra chira phong khach Cong ty 0,38
29. | Chi phi khac 13,86
Tong cong 36,66
4. Chi phi bing tién khac:
Stt Noi dung cong viéc (t)(;;ia%:g)
1. Cong tac Phéi hop véi Dia phuong 0,85
2. Chi phi bao dudng phuong tién van chuyén 1,28
3. | T6 chuc cac su kién, hoi nghi 6,40
4. Trién khai bo nhin hiéu cong ty, quang cao, bao chi 0,37
5. | Cong tac 18 tan, khanh tiét 0,43
6. Ké hoach truyén thong 1,86
7. Cong tac an sinh xa hoi 1,35
8. Gia cd co ddi doc tuyén duong DT 741 3,60
9. Stra chira céng qua dudng Cong cong ty 1,49
10. | céng tac quan ly dat dai 4,08
11. | Quan 1y nha &, cong trinh 2,13
12. | Cong tac chuén bi to chirc KN 30 nim ngay thanh lap Cong ty 4,73
13. | Chi phi khéc 9,32
Tong cong 37,89

B. Ké hoach dau tu:
1. K& hoach Pau tw xdy dung

- Vin phong lam viéc Tp. H6 Chi Minh: Thuc hién thu tuc dau tu Vin phong.

- Dy an PMT Thac Mo giai doan 2: Thyc hién thi tuc chuan bi dau tu du an Nha may
dién mat troi thac mo giai doan 2 (100 MWp).

- Nha may thuy dién TMMR: Tiép tuc thuc hién thi tuc ddu gia khi c6 chu truong phé
duyét tir cac cap c6 tham quyén.

- Céc dy an nguodn dién khac: Tim kiém dy 4n va trinh cac cap tham quyén thu tuc
dau tu cac du an c6 tiém ning.
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- Nang cap ha ting mang truyén dan vién thong phuc vu giam sat va diéu hanh san
xut tai Cong ty C6 phan Thuy dién Thac Mo.

K& hoach nim 2025
(ty dong)
Stt Noi dung -
Von Von )
Tong
tw co vay
1 | Van phong lam viéc tai Tp.HCM (Chi phi mua dat) 147,000 - | 147,000
Nang cép ha ting mang truyén dan vién thong phuc vu
2 | giam sat va diéu hanh san xut tai Cong ty C6 phan Thuy 1,014 1,014
dién Thac Mo
Tong cong 148,014 0| 148,014

Ghi chu: Co cdu nguon von tu co/vay sé duoc Cong ty can doi cac nguon von, dong
tién va dé xudt khi cdc cdp co tham quyén thong qua chu truong

2. Mua sam tai san

Ké hoach
Stt Noi dung 2025

(ty dong)
I | Chuyén tiép nam 2024 10,93
1 | May loc dau boi tron 4,41
2 | Thiét bi giam sat rung ddo may phat 4,71
3 | Cung cap, lap dit may hat hoi dau 1,81
Il | Kéhoach nim 2025 17,64
4 | Hé théng vo tuyén 1,90
5 | Hé thong loc dau diéu tbc H1 va H2 2,48
6 | May phay mat bich 1,35
7 | May siét bu long 0,44
8 | May phan tich thanh phan kim loai 0,31
9 | May duc 16 thiy lyuc 0,10
10 | Thiét bi phan tich khi SF6 1,05
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K¢ hoach
Stt No6i dung 2025

(ty dong)
11 | Thiét bj kiém tra budng chan khong may cit 0,60
12 | Thiét bi thir nghiém phan tich dap ung TS quét SFRA 1,05
13 | Xe 616 7 chd 1,46
14 | Hé thong man hinh ghép 1,32
15 | Puong day 22kV dau nbi vio MBA T4 2,25
16 | Hé théng quan 1y tuan tra thiét bi trong ca truc VH 0,65
17 | Man hinh 85 inch + b may tinh mini trang bi phong khach 0,12
18 | Man hinh ghép led san khau hoi trudng khu B 1,32
19 | Thay thé thiét bj bao mat mang tai Van phong Cong ty 0,97
20 | Tu say 0,27
Tong cong 28,57

C. K& hoach khoa hoc cong nghé
K¢ hoach
Stt NoOi dung 2025

(ty dong)
| | Chuyén tiép tir nim 2024 14,42
1 | Phan mém Dy béo luu luong vé hd Thac Mo 0,95
2 | Nang cép ha ting CNTT dap tmg nhu cau chuyén d6i sb 5,40
3 | S6 hoa ho so luu trir thu vién 2,48
4 Ung dung Al du bao tinh trang bao tri, bdo dudng nha may thuy 2 36

dién (APM) '
5 Nang cip Hé thong Camera analog giam sat hiéu qua thiét bi 3.2

cong trinh ’
I | Ké hoach nam 2025 1,28
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Stt Noi dung 2025

K¢ hoach

(ty ddng)

Tién thudng cho sang kién 0,20

Ung dung chay trén I0S va Android phan mém phuc vy SXKD -

. 0,98

Giai doan 2
Chi phi cho cong tac quan 1y hoat dong KHCN 0,10
Téng cong 15,70

D. Cac giai phap thue hién ké hoach:

Dé thuc hién tot cac muc tiéu trén, trong nam 2025 Cong ty can thuc hién cac cac

giai phap nhu sau:

1.

Van hanh an toan cong trinh, thiét bi trong nha may
Thuc hién nghiém ky luat van hanh khong dé xay ra su ¢ chil quan;
Nang cao chat lwong, tin cdy cong tac sta chita 16n, bao tri, bao dudng. Khic phyc triét
dé céc thiéu sot, khiém khuyét trén thiét bi cong trinh;
Nang cap cong trinh, thiét bi dé nang cao do an toan, tin cay, hiéu qua;
Ap dung stra chira bao dudng thiét bi theo trong tam do tin cdy RCM cho t6 may.
Hoan thanh t6t cong tic PCTT & TKCN
Thuc hién nghiém cac quy dinh vé cong tac Phong chéng thién tai theo cac nghi dinh
va thong tu hién hanh; Quy trinh van hanh lién ho chta trén luu vuc séng Dong Nai,
Quy trinh van hanh hd chira Thuy dién Thac Mo va cac quy ché phdi hop véi don vi
lién quan trong céng tdc PCTT&TKCN;
Xay dung, t6 chirc dién tap PA PCTT nham tng pho kip thoi khi c6 thién tai xay ra;
Cap nhat, trién khai hiéu qua phwong 4n g pho thién tai, img ph6 tinh hudng khan cap
dap, ho chua;
T4 chuc t6t hoi nghi PCTT&TKCN 3 nha may.
Quan Iy tai san, dat dai hiéu qua
Lap ké hoach thuc hién cong tac quan 1y dét dai;
Thong qua quy hoach cac khu cu x4; Thué tu van 1ap PA dén bu, giai phong mit bang
moc ranh cong trinh, trinh UBND tinh Binh Phuéc phé duyét;

Thue hién cac thu tuc phéap 1y ¢6 lién quan va quy hoach moé dat E 1am moé dat dy phong;
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5.

Lap ké hoach va phan cong kiém tra dat dai cong trinh va ho chira dam bao khong bi
14n chiém va mét an ninh, an toan.
Hoan thanh cac chi tiéu kinh té, k§ thuat do EVNGENCO2 giao
Khong dé xay ra su ¢d chil quan trong cong tac van hanh;
Phén d4u hoan thanh cac chi tiéu kinh té, k¥ thuat;
Cong tac stra chira dat chét lugng va tién do.

Pam bao an toan tuyét ddi cho con ngudi va tai san. Khong dé xay ra chay nd;

khong c6 nan lao dgng; tudn thi quy dinh bao vé moi truong

8.

Tuan tht nghiém ngit cac quy dinh vé PCCC. Chil dong ngin chin tat ca cac nguy co
gy chdy nd; Thiét bi va luc luong chita chdy ludn sin sang dap tng moi tinh hudng;
Tuan thil diy du cac bién phap, nguoi lao dong nhéan dién, ndm viing cac yéu to rui ro,
yéu t6 nguy hiém, yéu td c6 hai tai noi 1am viéc; Chu dong ngin chin va khic phuc
triét dé cac nguy co hodc truong hop vi pham an toan;
Chat thai nguy hai duoc quan Iy ding quy dinh. Chu déng ngin chin cac nguy co anh
huong dén méi trudng.

Nang cao hiéu qua san xuat kinh doanh va ning suit lao dong
Tinh toan 1ap ké hoach phat dién t6 may H1, H2 dé khai thac t6i wu hd chira, dap Gng
ké hoach san luong, t6i da doanh thu dong thoi dam bao cip nudc, tich nudce theo Quy
trinh van hanh lién hd chua, quy dinh thi truong;
Ra soat bé tri, sip xép, diéu chuyén, phan bd sir dung lao dong hop ly, ding ngudi,
dung viéc nham phat huy téi da niang luc, sé trudng cta nguoi lao dong;
Tb chuc phan cong nhiém vu cu thé dé kiém soat chat luong va khdi luong thuc hién
cong viéc mdét cach khoa hoc, hiéu qua.

Néng cao ké toan quan tri, khai thac hiéu qua dong tién cong ty.
Thuc hiéu tét cong tac thdng ké sé liéu, phan tich dong tién, l1ap ké hoach du chi-thu;
Can d6i dong tién dé dua ra cac giai phap dau tu va huy dong vén phuc vu cho cong
tac san xuat kinh doanh theo ké hoach;
Phan tich du tur va quan Iy cac khoan dau tur ra bén ngoai cia TMP;
Can ddi dong tién 1ap ké hoach huy dong du von dau tu du &n. Lwra chon nha tai tro c6
chi phi str dung vén thap nhat cho dur an.

Quan 1y dw 4n Pau tu xay dung ding Quy dinh.
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- Thuc hién céc tha tuc bd sung quy hoach du an, l1ap du an dau tu/Béo cao kinh té ky
thuat, xin chu truong dau tu theo dung trinh tu thu tuc quy dinh;

- Lua chon don vi Tu vén c¢6 du nang luc, kinh nghiém dé lap bd sung quy hoach, lap du
an dau tu, ... dam bao chit luong Ho so dé trinh cac co quan c6 thim quyén phé duyét;

- Tb chirc tham tra, thAm dinh theo quy dinh truéc khi phé duyét.

- Tb chtrc quyét toan hop ddng xay dung, bao hanh cong trinh xay dung theo quy dinh.

Tran trong./.

Ul —

Noi nhin: KT. TONG GIAM POC
- HDQT (e-copy); a0 23 0 E
- BKS (e-copy);
- NPTQT (e-copy);
- Luwu: VT, KHVT.

_Néuyén Hung Luong
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