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CONG BO THONG TIN BAT THUONG
DISCLOSURE OF UNUSUAL INFORMATION

Kinh giri: - Uy ban Chiing khoan Nha nude;
- 86 Giao dich Chimg khoan thanh phd Hb Chi Minh.

To: - The State Securities Commission;
- Ho Chi Minh City Stock Exchange.

1. Cong ty Co6 phan Dau tu va Phiét trien Cang Dinh Vii (Céng ty)

1. Dinhvu Port Investment & Development Joint Stock Company

- Ma ching khoan: DVP

- Stock symbol: DVP

- Dia chi: Cang Dinh Vi, Phudng Dong Hai 2, Quén Hai An, TP. Hai Phong

- Address: Dinh Vu Port, Dong Hai 2 Ward, Hai An District, Hai Phong City

- Dién thoai lién hé: 0225.3769.992 Fax: 0225.3769.992

-Tel: 0225.3769.992 . Fax: 0225.3769.992 )

2. Noi dung thong tin cong bo: Tai liéu hop Dai hoi dong cb déng bat thuong
nam 2025. . ) )

2.1 Tg trinh vé vigc biéu quyét thong qua déng gép kinh phi thuc hién du én
“Nang cap luong hang hai Hai Phong doan tlr thuong luu Cang Nam Hai Dinh Vi
dén thugng luu Cang Dinh Vi va mé rong viing quay tau hién hiru”. .

2.2 T¢ trinh, vé viée biéu quyét thong qua phé duyét Dy an cai tao cau tau sb 1
va déau tu 02 can truc gian xép d& container (STS).

2. Content of disclosure: Documents of the 2025 Extraordinary General Meeting
of Shareholders.

2.1 Submission on voting to approve the contribution of funds to implement the
project “Upgrading Hai Phong waterway from upstream of Nam Hai Dinh Vu Port
to upstream of Dinh Vu Port and expanding the existing turning basin”.

2.2 Submission on voting to approve the project to renovate wharf No.l and
invest in 02 ship-to-shore gantry crapes (STS).

3. Thong tin nay da duoc cong bo trén trang thong tin dién tit ctia Cong ty vao
ngay 03/7/2025 ta1 duong dan:

https://dinhvuport.com.vn/vn/quan-he-co-dong/dai-hoi-co-dong/2025

3};1 Tlhiskinformarion was published on the Company's website on July 03", 2025
at the link:

https.//dinhvuport.com.vn/vn/quan-he-co-dong/dai-hoi-co-dong/2025

Chiing tdi xin cam két cac thong tin cdng bo trén day 1a diing su that va hoan toan
chiu trach nhi¢m trude phéap luat vé ndi dung cac théng tin da cong bo./.

We hereby commit that the information published above is trya’ take full legal
responsibility for the content of the published information./. V.

TONG GIAM POC CONG TY

Cao Van Tinh



CONG TY CP PAU TU VA PHAT TRIEN CONG HOA XA HOI CHU NGHiA VIET NAM
CANG PINH VU Doc ldp — Tu do — Hanh phiic

Hai Phong, ngay 03 thdng 7 nam 2025

TO TRINH
V/v biéu quyét thdng qua Pong gop kinh phi thuc hién dyu 4n “Nang cp luong
hang hai Hai Phong doan tr thuong luu Cang Nam Hai Dinh Vi dén thuong luu
Cang Dinh Vi va m¢ rong viing quay tau hién hiru”

Kinh giri: Pai hoi dong C6 dong Cong fy

Can ctr Piéu 18 t6 chirc va hoat déng ctia Cong ty C6 phan Pau tu va Phat
trién Cang Pinh Vi (Cong ty);

Cén ctr quy ché noi bo vé quan tri Cong ty; .-'

Can cu Ngh1 quyét sb 16/NQ- HDQT ngay 29/4/2025 ctia Hoi dong quén tri /%
Cong ty vé viée td chirc hop Dai hoi dong c6 dong bat thuong nam 2025; ke

Can ctr Nghi quyét s6 21/NQ-HPQT ngay 03/7/2025 cia Hoi dong quan tri
Cong ty vé viéc trinh va dua vao chuong trinh nghi sy Pai hoi dong cb déng bat N\
thuong ciia Cong ty thong qua viéc DPdng gép kinh phi thuc hién dy 4n “Néang cap
ludng hang hai Hai Phong doan tr thuong luu Cang Nam Hai Pinh Vi dén
thuong luu Cang Dinh Vi va mé réng viing quay tau hién hiru”.

Hoi dong quan tri kinh trinh Pai hoi dong c¢6 dong bét thuong nam 2025
cua Cong ty biéu quyét théng qua vi¢c Déng gép kinh phi thue hién du 4n “Nang
cap ludng hang hai Hai Phong doan tir thuong luu Cang Nam Hai Pinh Vil dén
thuong luu Cang Dinh Vi va mé rong viing quay tau hién hira”, cu thé nhu sau:

I. Sw can thiét vé viée Nang cip ludng hang hai Hai Phong doan tir
thwong luwu Ciang Nam Hii Pinh Vii dén thwong Iwu Cang Pinh Vi va mé
rong viing quay tau hién hiru:

Theo Quyét dinh sb 15 79/Qb- TTg ngay 22/9/2021 cua Thu tudng chinh phu
phe duyét quy hoach tong thé hé théng cang bién Viét Nam thoi ky 2021-2023 ,
tAm nhin dén nim 2050 d3 c6 dinh huéng: Khuyén khich va tao diéu kién rhuan
loi cho cdc t6 chite, doanh nghzep thudc moi thanh phan kinh 18 tham gia dau tw
phat trién, khai thac cang bién, tiép tuc ddy manh xd héi héa dau tu phdt trién két
cdau ha ting ccmg bién. Tang cwcmg vai tro cua doanh nghiép trong viéc chia sé
trdch nhiém dau tw, bao tri két cdu ha tang cong cong tai cang bién nhw mét phan
trong duw dn dau tu khai théc cang bién cia doanh nghiép.

Cung véi xu thé phat trién vé ¢& tau van tai bién trong nhing nam vira qua,
cd tau vao khu vuc cang Pinh Vii di ting gap ba 1an so vdi trude day, cac tiu co
tai trong pho bién 1a khoang 30.000 DWT véi mén nuéc giam tai khoang -8.5m.
Tuy nhién tuyén ludng Hai Phong vao dén Céng Pinh Vi hién nay chi cé do séu -
7.0m, gidm hiéu qua khai thic d6i voi cac bén cang khu vuc Dinh Vii. Do do
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thang 11/2023 Céng ty CP cang Nam Dinh Vi di duoc B¢ Giao thong van tai (Bo
GTVT) chip thuén chu truong nang cap ludng Hai Phong tir viing quay tau bén
cang container quoc t& Hai Phong dén khu vuc cang Nam Pinh Vi dat d6 sau -8.5
m dé dam bao dén tau 48.000 DWT day tai va thang 10/2024 Cong ty CP
Container Viét Nam da duoc B6 GTVT chap thuan chd truong nang cip luong
Hai Phong, doan tir thuong luu bén cang Nam Pinh Vil dén khu vuc cang Nam
Hai Dinh Vi dat d6 siu -8.5 m.

Tiép theo, ngay 25/11/2024 Bo GTVT 6 cong vin sb 12788/BGTVT-KHDT
vé viée chip thuén chu truong nang cap ludng Hai Phong doan tir thuong luu bén
Cang Nam Hai DPinh Vi dén thuong Iuu Cang Pinh Vil va mé rong viing quay tau
hién hiru cho Cong ty Cé phan Cang Hai Phong.

IL. Pong gép kinh phi thye hién dy 4n “Nang ciAp ludng hang hai Hai
Phong doan tir thwong lwu Cing Nam Hai Pinh Vi dén thuong lvu Céang
Dinh Vii va mé réng viing quay tau hién hiru”:

D¢ dam bao hai hoa loi ich, Cong ty Cé phan Cang Hai Phong da kéu goi
dong gop chi phi nao vét bang ngué)n tién x& hoi hoa, Cong ty du kién s& déng gop
kinh phi thuc hién viéc nang cép ludng hang hai Hai Phong doan tr thuong luu
bén cang Nam Hai Pinh Vii dén thugng luu bén Cang Pinh Vi va mé rong viing
quay tau hién hitu theo phuong 4n nhu sau:

1. Cang Hai Phong s& thuc hién tit ca céc cong viéc dé thuc hién Du 4n nang
cap ludng hang hai Hai Phong (doan tir thuong luu bén cang Nam Hai Dinh Vi
dén thuong luu Cang Pinh Vi dén thuong Iuu Cang Pinh Vi va mé rong viing
quay tau hién hiru).

2. Péi véi viee dong gop kinh phi thuc hién nao vét Iuong hang hai Hai
Phong, Cang Binh Vi dong gop theo ti 1é nhu sau: Gia tri quyét toan dy an hoan
thanh x (nhén véi) ti 18 chiéu dai cau tau cua ‘Céang Dinh Vii /Tong chiéu dai cu
tau cia Cang Pinh Vi va Cang Tan V.

3. Gia tri du kzen Cang Dinh Vil phai déng gop theo ti 1& chiéu dai ciu tau
(theo Quyét dinh sb 757/QD-CHP ngay 10/3/2025 ctia Cong ty C6 phan Cang Hai
Phong) duoc phan bd nhu sau:

STT TEN CANG CHIEU | TY LE
DAI | DPONG
BEN GOP
(m)
1 | Cang Tan Vi — Cong ty C6 phan Cang Hai Phong 980,6 | 69,76%

2 | Congty Co phan Dau tur va Phat trién Cang Dinh Vi | 425,0 | 30,24%

Tong: 1.405,6 | 100%
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4. Tong gid tri céc géi thdu thude dy 4n nang cép ludng hang hai Hai Phong
(doan tir thugng luu bén cang Nam Hai Pinh Vii dén thuong luu Cang Dinh Vi
dén va méd rong ving quay tau hién hitu) theo Théng béo so 2253/CHP-KT ngay
06/6/2025 ctia Cong ty C6 phan Cang Hai Phong ma Céng ty Cd phan Pau tu va
Phat trien Cang Pinh Vi cing tham gia dong gop kinh phi 1a 79.164.777.157
dong.

5. Nhu vdy, gid tri dw kién dé thuc hién Dy 4n néng cap luong hang hai Hai
Phong (doan tir thuong luu bén cang Nam Hai Pinh Vi dén thuong luu Cang
Dinh Vil dén thuong luu Cang Dinh Vi va mé réng viing quay tau hién hitu) ma
Cong ty C6 phan Pau tu va Phat trién Cang Dinh Vi phai dong gop nhu sau:

79.164.777.157 dong x 30,24% = 23.939.428.612 ddng

(Bang chit: Hai muoi ba ti, chin trdm ba muoi chin triéu, bdn tram hai muoi
tam nghin, sdu trim mudi hai dong).

II1. Hoi dong quéin tri Cong ty kinh trinh Pai hi dong c6 dong bAt
thudng nim 2025 cia Cong ty biéu quyét thong qua viéc dong gép kinh phi
thue hién dy 4n ning cip ludng hang hai Hai Phong (doan tir thwong lwu bén .
cing Nam Hai Dinh Vii dén thwong luwu Ciang Dinh Vi va mé rong viing:
quay tau hién hiru) nhw sau:

Téng kinh phi du kién dong gép: 23.939.428.612 ddng (bing chit: Hai muoi/&/

ki r ~ 3 r A ~ ' . . r b r — b " O /‘—1
ba ti, chin trdm ba muoi chin triéu, bon trim hai muoi tam nghin, sau trim mu’o_w%
¥ X po~
hai dong).

Nguén trich: Trich tr loi nhuén sau tpué": dé’ lai clia ndm 2024 da dugc Dai
hoi dong c6 dong thuong nién nam 2025 biéu quyét thong qua.
Tran trong kinh trinh./. %/
OIDONG QUAN TRI
Chiitich




DINHVU PORT INVESTMENT & SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phong, July 03" 2025

PROPOSAL
Re: Voting for the approval of funding contribution for the project “Upgrading Hai
Phong maritime channel from upstream of Nam Hai Dinh Vu Port to upstream of
Dinh Vu Port and expanding the existing turning basin”

To: The General Meeting of Shareholders of the Company

Pursuant to the Charter on the organization and operation of DinhVu Port
Investment & Development Joint Stock Company (the Company);

Pursuant to the Company’s internal corporate governance regulations;
Pursuant to Resolution No. 16/NQ-HDQT dated April 29® 2025 of the

Board of Directors of the Company regarding the convening of the 2025
Extraordinary General Meeting of Shareholders.

Pursuant to Resolution No. 21/NQ-HDQT dated July 03", 2025 of the
Board of Directors of the Company regarding the submission and inclusion in the
agenda of the Extraordinary General Meeting of Shareholders for approval of
funding contribution for the project “Upgrading Hai Phong maritime channel from
upstream of Nam Hai Dinh Vu Port to upstream of Dinh Vu Port and expanding
the existing turning basin”.

The Board of Directors respectfully submits to the 2025 Extraordinary
General Meeting of Shareholders of the Company to vote on approval of funding
contribution for the project “Upgrading Hai Phong maritime channel from
upstream of Nam Hai Dinh Vu Port to upstream of Dinh Vu Port and expanding
the existing turning basin”, specifically as follows:

I. The necessity of Upgrading Hai Phong maritime channel from
upstream of Nam Hai Dinh Vu Port to upstream of Dinh Vu Port and
expanding the existing turning basin:

According to Decision No. 1579/QD-TTg dated September 22", 2021 of the
Prime Minister approving the master plan for the Vietnam seaport system for the
period 2021-2023, with a vision to 2050, there is an orientation: Encourage and
create favorable conditions for institutions and enterprises of all economic sectors
to participate in investing in the development and exploitation of seaports;
continue to promote the socialization of investment in the development of seaport
infrastructure. Strengthen the role of enterprises in sharing the responsibility for
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investing in and maintaining public infrastructure at seaports as part of the
enterprise's seaport exploitation investment project.

In line with the development trend of seagoing vessel sizes in recent years, the
size of vessels entering the Dinh Vu port area has tripled compared to previous
years. Vessels with a typical deadweight tonnage (DWT) of around 30,000,
operating at a reduced draft of approximately -8.5 meters, are now common.
However, the current Hai Phong navigation channel only has a depth of -7.0
meters, which reduces the operational efficiency of the terminals in the Dinh Vu
area. As a result, in November 2023, Nam Dinh Vu Port Joint Stock Company
received approval in principle from the Ministry of Transport (MOT) to upgrade
the Hai Phong channel from the turning basin at Hai Phong International Container
Terminal to the Nam Dinh Vu port area, achieving a depth of -8.5 meters,
subsequently, in October 2024, Vietnam Container Shipping Joint Stock
Corporation also received approval in principle from the MOT to upgrade the Hai
Phong channel section from the upper Nam Dinh Vu terminal to the Nam Hai
Dinh Vu port area, also to a depth of -8.5 meters.

Subsequently, on November 25%, 2024, the Ministry of Transport issued
Official Letter No. 12788/BGTVT-KHDT approving the policy of upgrading Hai
Phong navigation channel from the upper Nam Hai Dinh Vu Terminal to the upper
Dinh Vu Port and expanding the existing turning basin, to be implemented by Port
of Hai Phong Joint Stock Company.

II. Funding contribution for the project “Upgrading Hai Phong maritime
channel from upstream of Nam Hai Dinh Vu Port to upstream of Dinh Vu
Port and expanding the existing turning basin”:

To ensure fairness and benefits, DinhVu Port Investment & Development
Joint Stock Company in cooperation with Port of Hai Phong Joint Stock Company
has planned to contribute funds to socialize the upgrading of Hai Phong navigation
channel, from the upper Nam Hai Dinh Vu Terminal to the upper Dinh Vu
Terminal and expanding the existing turning basin according to the following plan:

1. Hai Phong Port will carry out all the work to implement the project of
upgrading of Hai Phong maritime channel (from upstream of Nam Hai Dinh Vu
Port to upstream of Dinh Vu Port and expanding the existing turning basin).

2. Regarding the contribution of funds to dredging Hai Phong maritime
channel, Dinh Vu Port will contribute according to the following ratio: The value
of the completed project settlement x (multiplied by) the ratio of the length of
Dinh Vu Port's wharf / Total length of wharves of Dinh Vu Port and Tan Vu Port.

3. The expected value that Dinh Vu Port must contribute according to the
ratio of wharf length (according to Decision No. 757/QD-CHP dated March 10,
2025 of Port of Hai Phong Joint Stock Company) is allocated as follows:
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No. PORT NAME TERMINAL | CONTRIBUTION
LENGTH (m) RATIO

1 | Tan Vu Port — Port of Hai Phong 980.6 69.76%
Joint Stock Company

2 | DinhVu Port Investment & 425.0 30.24%
Development Joint Stock
Company

Total: 1,405.6 100%

4. The total value of the bidding packages under the project of upgrading of
Hai Phong navigation channel (from the upper Nam Hai Dinh Vu Terminal to the
upper Dinh Vu Terminal and expanding the existing turning basin) according to
Notice No. 2253/CHP-KT dated June 06", 2025 of Port of Hai Phong Joint Stock
Company, in which Dinh Vu Port Joint Stock Company also contributed funds, is
79,164,777,157 VND. :

5. Accordingly, the value of the project of upgrading of Hai Phong maritime
channel (from upstream of Nam Hai Dinh Vu Port to upstream of Dinh Vu Port 2\
and expanding the existing turning basin) that DinhVu Port Investment & o@)\
Development Joint Stock Company is expected to contribute is as follows: -k

79,164,777,157 VND x 30.24% = 23,939,428,612 VND Y

(in words: Twenty-three billion, nine hundred thirty-nine million, four ¢
hundred twenty-eight thousand, six hundred and twelve Vietnamese dong).

III. The Board of Directors of the Company respectfully submits to the
2025 Extraordinary General Meeting of Shareholders of the Company to vote
on approval of funding contribution for the project of Upgrading the Hai
Phong Navigation Channel (from upstream of Nam Hai Dinh Vu Port to
upstream of Dinh Vu Port and expanding the existing turning basin),
specifically as follows:

Estimated total contribution: 23,939,428,612 VND (in words: Twenty-three
billion, nine hundred thirty-nine million, four hundred twenty-eight thousand, six
hundred and twelve Vietnamese dong)

Source of funds: To be allocated from the retained after-tax profit of 2024, as
approved by the 2025 Annual General Meeting of Shareholders. //é/

Respectfully submitted./.
ON BEHALF OF THE BOARD OF
CTORS
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CONG TY CP DAU TU VA PHAT TRIEN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CANG PINH VU Pic lap — Tw do — Hanh phiic

Hai Phong, ngay 03 thdang 7 nam 2025
TO TRINH

V/v biéu quyet thong qua viée phe duyét du 4n Cai tao cau tau s 1
va dau tu 02 can truc gian xep d& container (STS)

Kinh giri: Pai h¢i dong Cé déng Cong ty

Cin ¢t Diéu 18 td chie va hoat dong cua Coéng ty;

Cin ctt Quy ché noi b6 vé quan tri Cong ty;

Can cu Ngh1 quyét s6 16/NQ- HDQT ngay 29/4/2025 cua Hoi déng quan tri
Coéng ty vé viée t chirc hop Dai h6i dong cb déng bat thudng nam 2025;

Cén cir Quyet dinh s6 02/QD-HPQT ngay 13/02/2025 ctia Hoi dong quan tri
Cong ty vé viée phé duyét chu truong cai tao cau tau sé 1 va dau tu 02 can truc
gian x&p d& container (STS)

Cén ctr Nghi quyet s6 20/NQ-HBQT ngdy 03/7/2025 ctia Hoi dong quan tri
vé viéc trinh Dai hoi ddng cb dong bt thlrcmg nam 2025 cua Cong ty biéu quyet
thong qua viéc phé duyét du 4n cai tao cau tau s6 1 va dau tu 02 can truc gian x€p
dd container (STS).

Hoi dong quan tri kinh trinh Dai héi ddng ¢ dong bét thuong ndm 2025 cua
Cong ty biéu quyet thong qua viéc phé duyét du an cai tao cau tau sb 1 va dau tu
02 can truc gian xép d& container (STS) cu thé nhu sau:

I. Hién trang cdu tdu va cic cin truc dang khai thac trén ciu tau tai
Cang Dinh Vi

1. Hién trang cau tau:

Cang DPinh Vi c6 02 cau tau, trong d6 cau tau s6 2 duoc thiét ke dé khai thac
dong thoi can truc gian xep dd container (STS) kho ray 20m va cén truc chén dé
kh ray 10.5m. CAu tau sé 1 chi dugc thiét ké dé khai thac can truc chan dé kho

ray 10.5m, khong khai thac duge can truc glan xep d& container (STS) khé ray
20m.

2. Céc cén truc dang khai thac trén cAu tau tai Cang Pinh Vi

Cang Dinh Vi hién nay dang c6 07 can truc khai thac tai cAu tau, bao gom
02 can truc gian xép d& container (STS) co tam véi 35m, 02 can truc chan dé c6
tam v6i 37.5m va 03 cén truc chan dé co tam v6i 32m. Cac can truc chan dé cé
tdm 32m chi khai thac duoc tau container xép 09 Row, trong khi céc hing tau
container la khach hang cua Cang Dinh Vi da thay dbi ¢ tau 16n hon, tir ¢ tau
xép duoc 09 Row sang ¢& tau x€p duoc 13 Row, do d¢ cac cln truc nay khong
dap Umg duoc yéu cau khai thac. Ngoai ra trong s6 03 cén truc chan dé c6 tam véi
32m néu trén c6 02 cin truc san xuat tir nim 2004, dén nay da khai thac dugc hon
20 nam, hét nién han khau hao, phét sinh nhiéu hu héng dot xuét trong qua trinh
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hoat dong va thuong xuyén phai dirng hoat déng dé stra chita anh hudng dén nang
suét khai thac ctia Cang.

II. Sw caAn thiét diu tw

Tur cac phén tich trén cho thdy, viéc Cong ty nghién ctru cai tao cau tau sé 1
va dau tu 02 can truc gian xép d& container (STS) la rat can thiét, nhim:

- Cu thé hoéa chién luge phét trién cua Cong ty trong dai han;

- Tao co so ha ting quan trong trong viéc thuc hién cac hoat dong kinh
doanh khai thac bén, bai chira hang container. Pdp ting yéu cau khai thic, ning
cao chit lugng dich vu dé gitt chan cac khach hang truyén théng cua Céng DPinh
Vi;

- Tiép tuc 6n dinh san xuét kinh doanh, gitr vung vai tro, truyén thdng, thi
phan khai thac container, md rdng thi truong, ting sirc canh tranh cla Cang Dinh
Vi trong khu vue cang b1en Hai Phong, khi san luong khai thac cac bén hién hitu
dang bi canh tranh quyét liét va thu hep dén khi khu bén Lach Huyén bat dau di
vao khai thac va tlep tuc mé rong xay dung cac bén méi.

II. Hji dong quan tri Cong ty kinh trinh Dai hoi dong ¢6 dong bat
thwong nam 2025 ciaa Cong ty | bicu quyét thong qua viéc phé duyét du 4n Cai
tao cau tau so 1 va diu tir 02 cAn truc gian xép d& container (STS) véi cic ndi
dung chii yéu ciia dw 4n nhw sau:

1. Tén du 4n: Cai tao cAu tau s 1 va ddu tu 02 cin truc gian xep do
container (STS).

2. Nguoi quyét dinh diu tu: Dai hoi dong cb dong Cong ty cb phan Dau tu
va Phét trién Cang Dinh V4.

3. Chii ddu tu: Cong ty c6 phan Pau tu va Phat trién Cang Dinh V1.

4. Dia diém thue hién: Cang Dinh Vi - Péng Hai 2 - Hai An - Hai Phong.

5. Pon vi tw van ap Bdo cio nghlen ciru kha thi, 1ap thiét ké co sé: Chi
nhénh cong ty CP tu vin xay dung cong trinh hang hai tai Thanh phé Hai Phong.

6. Nhém dy 4n; loai, cap cong trinh:

- Nhom du an: Nhéom B.

- Loai, cdp cong trink; Cong trinh giao thong (hang hai), cap III.

7. S6 buée thiét ké, danh muc tiéu chuin chi yéu dwgce lua chon:
- S6 bude thiét ké: 2 bude.

- Danh muc tiéu chuan chu yéu duogc lua chon:

TT Tén tiéu chuin Ma hiéu

Cong trinh cing bién - Yéu cau thiét ké

A el TCVN 11820-1:2017
Phan 1: Nguyén tic chung

Cong trinh cang bién - Yéu cau thiét ké

; TCVN 11820-2:2017
Phén 2: Tai trong va tac dong

Cong trinh cing bién - Yéu cau thiét ké

3 T T— TCVN 11820-3:2019
Phan 3: Yéu cau vé vat liéu
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TT Tén tiéu chuéin Ma hiéu

Cong trinh cang bién - Yéu ciu thiét ké

Phin 4.1: Nén méng TCVN 11820-4-1:2020

Cong trinh cing bién - Yéu cu thiét ké

Phdn 5: Cong trinh bén TCVN 11820-5:2021

6 | Nén cdc cong trinh thily cong - Tiéu chudn thiét ké TCVN 4253:2012

Két cdu bé tong va bé tong cdt thép thuy cong - Tiéu

7 chudn thit ké TCVN 4116:2023

g Két cdu beé téng va bé tong cbt thép - Yéu ciu bao vé TCVN 9346:2012
chong an mon trong mdi trudng bién

9 | Méng coc - Tiéu chuén thiét ké TCVN 10304:2014

10 Tiéu chuan co s& - Tiéu chuén thiét ké cong nghé TCCS 04:2010/CHHVN
cang bién

Tiéu chuén co sé - Cong trinh cang bién - Tiéu chuén TCCS 02:2018/CHHVN

= kiém dinh

8. Muc tiéu dau tu: Du 4n cai tao cau tau s6 1 va dau tu 02 can truc gian
xép d& container (STS) nham b6 sung thiét bi va nang lyuc xép d tai tuyén tién
phuong dé dap tmg yéu ciu khai thac, nang cao chét lwong dich vu va tang suc
canh tranh ctia Cang DPinh Vi trong khu vuec.

9. Quy mé dau tu:
- Cai tao cau tau sb 1 dé lap dat cAn tryc gian xép d& container (STS): Cai tao
177.6 m cau tau (03 phan doan gidp véi cau tau s 2, mdi phan doan dai 59.2 m).

- Néang cép hé théng cép dién tai ciu tau sb 1: Lap dat bo sung 02 tu may cat
tai TBA 01 va 02 dudng cap dién trung thé 22 KV dé cip ngudn tir TBA 01 ra cau
tau s6 1 cho céc can truc mdi.

- Péu tu 02 can truc gian xép d& container (STS) v6i cac thong sb6 co ban
nhu sau:

+ Loai thiét bi: Can truc gian Xép d& container khu vuc cau tau (STS);

+ Chat lugng: M&i 100%, san xuat nam 2025/2026;

+ Tam véi phia song (tinh tr tim ray phia song): >40 mét;

+ Tam v&i phia bos (tinh tir tim ray phia bd): >12 mét;

+ Chiéu cao nang (tinh tr dinh ray): >30 mét,

+ Chiéu cao ha (tinh tir dinh ray): >12 mét;

+ Khau d6 ray: 20 mét;

+ Loai ray: QU80 (ray phia séng) va QU100 (ray phia bo);

+ Strc nang t6i da duéi khung cau: > 40 tan;

+ Ngudn dién cap: 22KV/ 50Hz/ 3 pha;

+ Khung cau: Khung don khai thac duoc container 20°, 40°, 45°;

+ Chiéu dai di chuyén ctia can truc: > 200 mét vé mdi phia hop cép dién;
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+ Ap luc 16n nhat ctia mdi banh xe 1én ray: <400 KN.

10. Téng mirc diu tw: 546.837.979.000 dong (Béng chif: Nam trim bén
muoi sdu ty, tdm trdm ba muoi bay triéu, chin tram bay muoi chin nghin dong).

Trong doé:

- Chi phi xay dung; 15.016.288.000 ddng
- Chi phi thiét bi: 462.511.133.000 dong
- Chi phi quan 1y du an: 5.359.768.000 dong
- Chi phi tu van dau tu xay dung: 3.071.631.000 dong
- Chi phi khéc: 11.166.615.000 dong
- Chi phi du phong: 49.712.544.000 ddng

11. Thoi gian thue hién: 02 nam.

12. Ngudn vén: Vén tu ¢6 ctia Cang Pinh Vil va vén vay thuong mai.
Trong doé:

- Vén tu ¢6 cua Cang Binh Vii: 60% tong muc dau tu.

- Vén vay thuong mai: 40% téng muc dau tu.




DINHVU PORT INVESTMENT & SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phong, July 374, 2025

PROPOSAL
Regarding on voting for approval of the project to renovate wharf No.1 and invest
02 ship-to-shore gantry cranes (STS)

To: General Meeting of Shareholders of the Company

Pursuant to the Company's Charter of Organization and Operation;
Pursuant to the Internal Regulations on Corporate Governance;

Pursuant to Resolution No. 16/NQ-HDQT dated April 29" 2025 of the
Company's Board of Directors on organizing the 2025 Extraordinary General
Meeting of Shareholders;

Pursuant to Decision No. 02/QD-HDQT dated February 13™ 2025 of the
Company's Board of Directors on approving the policy of renovating wharf No. 1
and investing in 02 ship-to-shore gantry cranes (STS);

Pursuant to Resolution No. 20/NQ-HDQT dated July 3™, 2025 of the Board
of Directors on proposing the Company's 2025 Extraordinary General Meeting of
Shareholders to approve the project for renovation of wharf No.1 and investment
in 02 ship-to-shore gantry cranes (STS).

The Board of Directors respectfully proposes the Company's 2025
Extraordinary General Meeting of Shareholders to approve the project for
renovation of wharf No. 1 and investment in 02 ship-to-shore gantry cranes
(STS), specifically as follows: |

I. Current status of the wharves and cranes operating on the wharves at
Dinh Vu Port

1. Current status of the wharves:

Dinh Vu Port has 02 wharves. Wharf No.2 is designed to simultaneously
operate 20m rail-gauge container handling gantry cranes (STS) and 10.5m rail-
gauge pedestal cranes. Wharf No.1 is only designed for 10.5m rail-gauge pedestal
cranes and cannot accommodate 20m rail-gauge container handling gantry cranes
(STS).

2. Cranes operating on the wharves at Dinh Vu Port

Dinh Vu Port currently has 07 cranes operating at its wharves, including 02
ship-to-shore gantry cranes (STS) with a reach of 35 meters, 02 pedestal cranes
with a reach of 37.5 meters, and 03 pedestal cranes with a reach of 32 meters. The
pedestal cranes with a 32-meter reach can only handle 9-row container ships.
However, the container shipping lines that are customers of Dinh Vu Port have
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shifted to larger ships, ranging from 9-row to 13-row ships, so these cranes no
longer meet the operational requirements. In addition, of the 03 pedestal cranes
with a 32-meter reach mentioned above, two were manufactured in 2004 and have
been in operation for over 20 years. These cranes have exceeded their
depreciation period, frequently experience unexpected breakdowns, and often
need to stop for repairs, which affects the port’s operational productivity.

II. The need for investment

Based on the above analysis, it is necessary for the company to study and
upgrade Wharf No. 1 and to invest in 02 ship-to-shore gantry cranes (STS) in
order to:

- Specify the Company's long-term development strategy;

- Create important infrastructure for the implementation of container
terminal and yard operations. Meet operational requirements, and improve service
quality to retain Dinh Vu Port’s traditional customers;

- Continue to stabilize production and business activities, maintain the role,
tradition, and market share in container operations, expand the market, and
enhance the competitiveness of Dinh Vu Port in the Hai Phong seaport area, as
the exploitation output at existing terminals faces fierce competition and is
gradually decreasing due to the commencement and continued expansion of new
terminals in the Lach Huyen terminal area.

III. The Board of Directors of the Company respectfully proposes the
Company's 2025 Extraordinary General Meeting of Shareholders to vote on
approving the project for renovation of wharf No.1 and investment in 02
ship-to-shore gantry cranes (STS) with the following project contents:

1. Project name: Renovation of wharf No.1 and investment in 02 ship-to-
shore gantry cranes (STS).

2. Investment decision maker: General Meeting of Shareholders of Dinh
Vu Port Investment and Development Joint Stock Company.

3. Investor: Dinh Vu Port Investment and Development Joint Stock
Company.

4. Implementation location: Dinh Vu Port - Dong Hai 2 - Hai An - Hai
Phong.

5. Consulting unit to prepare Feasibility Study Report and basic design:
Branch of Construction Consultation Joint Stock Company For Maritime Building
in Hai Phong City.

6. Project group; type and class of construction:

- Project group: Group B.

- Type and class of construction; Traffic construction (maritime), class III.

7. Number of design steps, list of main selected standards:
- Number of design steps: 2 steps.



- List of main selected standards:

No. Standard name Code
Port Construction - Desi i t
" ort Construc 1011' .e31gn Requirements TCVN 11820-1:2017
Part 1: General principles
Port Construction - Design Requi
5 ort Construc 10r1' esign Requirements TCVN 11820-2:2017
Part 2: Loads and impacts
Port Construction - Desi i t
5 ort Cons ru(? ion .651gn Requirements TCVN 11820-3:2019
Part 3: Material requirements
Port Construction - Design R i t
i onstruc 10r1. esign Requirements TCVN 11820-4-1:2020
Part 4.1: Foundation
Port Construction - Design Requi t
e ort Construction es.lgn equirements TCVN 11820-5:2021
Part 5: Wharf construction
6 | Foundation of hydraulic works - Design standards TCVN 4253:2012
7 Concrete and reinforced concrete structures - Design TCVN 4116:2023
standards
Concrete and reinforced concrete structures -
8 | Requirements for corrosion protection in marine TCVN 9346:2012
environments
9 | Pile foundation - Design standards TCVN 10304:2014
10 BaSIIC standards - Standards for seaport technology TCCS 04:2010/CHIVN
design
11 Basic standards - Seaport works - Inspection TCCS 02:2018/CHHVN
standards

8. Investment objective: The project for renovation of wharf No.l and
investment in 02 ship-to-shore gantry cranes (STS) aims to supplement equipment
and handling capacity at the front line to meet operational requirements, improve
service quality and increase the competitiveness of Dinh Vu Port in the region.

9. Investment scale:

- Renovate wharf No.l to install ship-to-shore gantry cranes (STS):
Renovation of 177.6 m wharf (03 segments adjacent to wharf No.2, each segment
1s 59.2 m long).

- Upgrade the power supply system at wharf No. 1: Install 02 additional
circuit breaker cabinets at substation 01 and 02 22 KV medium voltage power
cables to supply power from substation 01 to wharf No. 1 for new cranes.

- Invest in 02 ship-to-shore gantry cranes (STS) with the following basic
parameters:

+ Equipment type: Container handling gantry cranes in wharf area (STS);

+ Quality: 100% new, manufactured in 2025/2026;

+ River reach (from the center of the river rail): > 40 meters;
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+ Shore reach (from the center of the shore rail): > 12 meters;

+ Lifting height (from top of rail): > 30 meters;

+ Lowering height (from top of rail): >12 meters;

+ Rail aperture: 20 meters;

+ Rail type: QU8O (river rail) and QU100 (shore rail);

+ Maximum lifting capacity under crane frame: > 40 tons:

+ Power supply: 22KV/ 50Hz/ 3 phase;

+ Crane frame: Single frame can handle 20, 40', 45" containers;

+ Crane travel length: > 200 meters on each side of the power supply box;
+ Maximum pressure of each wheel on the rail: <400 KN.

10. Total investment: 546,837,979,000 VND (In words: Five hundred forty-
six billion, eight hundred thirty-seven million, nine hundred seventy-nine

thousand dong).

In which:

- Construction cost : 15,016,288,000 VND
- Equipment costs :462,511,133,000 VND
- Project management cost :5,359,768,000 VND
- Construction investment consulting costs :  3,071,631,000 VND
- Other expenses - 11,166,615,000 VND
- Contingency cost : 49,712,544,000 VND

11. Implementation period: 02 years.

12. Capital source: Dinh Vu Port's own capital and commercial loans.
In which:

- Equity capital of Dinh Vu Port: 60% of total investment.

- Commercial loans: 40% of total investment.

Respectfully./. M

/e  CONG'E
CO PHAN
DAUTY VA
PHAT TRIE
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