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REPORT
Productior and busine$ resullB in 2024, Production rnd busines! plan in 2025

ard key targels lor the s-year plttr 20262030

To: Shareholders ofDeo Nai - Coc Sau' TKV Joint Stock Companv

Pursuanno the Charter of orgdization and operation ofDeo Nai - Coc Sau _ TKV
Joi Slock Company;

Pursuant to Law on Enterprises No. 59/QHl4/2020 dat€d June 17, 2020;

Pusuant to Resolution No. o5NQ-HDQT dated April 3, 2025 ofthe Compdv\
Board of Directorsi

R'sed on the 2024 Prcduction ed business results and the 2025 Production and

The Company's Board of Direclors reporis to the Geneml Meeling on the

production od business r€sulls in 2024, production and business plan in 2025 with the

PART ONE
2024 PRODUCTTON AND BUSINESS RESULTS

I. Generll situatiotr

I. Dilficuttr:

In 2024, rhe world economic ard politioal situation continued lo be complicared, the

weather was extr€me ard unpred;ciable, hot weather, the.e were many miny days.

especially the heary impacl ofT$hoon No3 (Typhoon Yagi) which caused Sreat damase

ro assets and affecred the Company's prcduction od busine$ tsks. After 6 months of
op€ralion, lh€ merged Company still faced many difficulties in the produclion management

model, difficulties in m;ning and coal quality... minins oonditions wer. getting d€eper, ihe
high lifting heighl affected lhe minins prcsress in 2024, in the lasl monrhs ofthe yea, the

Comrany still encountered certaiD difiiculties, the large volume of mud affecled the

treatmenl, high costs made it difiicult lo access coal, lhe amount of mw coal produced was

low, poor quality made il difiiollt to orsanize lhe delivery of mw coal 1o Cuaong Coal
PrcpMtior Company (especially Coc Sau mining sile).

With the anention md direction ofTKV, the Quang N;nh Coal Patly Committ@ ud
Iocal authoriiies, and the @ns€nsus of officiers, pany memb€B and workers. Afier the
mersq, TKV has alwys created favorable coditions for lhe Compary to @ry out the

tasks aner the merser. with the spirit of "discipline - un;ty' and lh€ goel of'Safety -
Solidarib/ - Developmenl ' Efrciency" and the effots of the statr, lroduction and

consmption have gmdually been put into operation. The spidt md ideolo$/ ofthe staff
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after th€ merger has been basically stable, trusting in the leadership and management of
the Comp$y, stuiving to comllete lhe nain production and business tarSets in 2024. In
r€cent years, lhe Compsny has applied 4.0 lechnology io production according to TKV'S

"o3-iz.tior" policy to improve production elficiency, save cosis and p.oduction costs.

Fac€d with the above difiiculties and advantages, opportunities, promoting the

lradition of "united dhcipline" and ihe experienc€s gained over the years, under the

lesdership of lhe Corpomtion, Parq Comminee, Board of Dir€ctors, Bodd of
Mantgeln€ and the solidarity of all employees, the Company has comPlet€d ihe main
production .nd business targels in 2024, slecilically:

II. Impl€m€rting key trrg€tsitr 2024
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IIt. Evaluation of managemert perforrnance

l. Technical m!!agemert_ Produciion tnd consumption operrtions:

ln 2024, ihe conditions for mininS, dumping and rcsource mobilization wele mo'e

difficult than in previous years. The impet of deep mining and complex geolosical

coiditions redu;d the stability of the mine banks. Technical work pdoritized the

mobilization olresources to complete the raw coal output according lo TKV! plan. ln
addition, company continued lo i plemenl solutions to maintain lhe parmeters ofthe
m;ning syslem and transpofation routes 1o reduce diffrcullies in the operation process snd

improve lhe working condilions ofthe equiPment. Cooldinate with neiShboring units to

expand the minins boundary and mai,tainthe slope ansle ofthe mine banks. Balanceand

opeEte the dumping of wdtc inside and outside reasonsbly in accordance with the

capscity oflhe equipment and production organization. Continue to implement solutions

to synchronize equipment in lhe lechnolo8icalslages: drilling,loading and unloading, and

- Resed;ng planning: Develop a business pioduction Plan for2025-2030. Developa
lehnical and technological plan for2025 od a technical ad technolog;cal p1d for 2024

(adjusted) for approval by TKV; Develop a consolidaled comp y pl . The plan musr

comply with cDrrent regulalions, the iechnological indicato$ approved by TKV are

suitable for mining conditions and ensurc economic and technical elliciency; Develop

quaderly and monlhly mining and dumpin8 plans od technical options lor mining and

dumping. The shon'tem pl ha! closely followed the annual plan to propose solulions,

based on lhe aclualsituation for implemenlation.

- Regard;ng exploilation direclion: Continue to exploit Deo Nai mine (M;ning
L;cense No.28l7) d Coc Sau mine (Mining License No.2820) accordinstothe ?roject,
D;ne desiSnand approved technicaland technologicalplan for 2024.lnoease ove.burden

stripping in the area bordering the 02 mines to expand lhe exploitafion a.ea.nd create a

connection eea belween the 02 mining sitcs. Re'plan the conslruction site unils and

workshops in rhe west and south ofCoc Sauminingsiie (KTC6) to serye the expansionof
the mine bank ofDeoNaiminin8 site. Develop and inplementlhe pit lowering plan in 2

mining siles, plo for expandingthe southernwing ofthe main seam lo shorten driftNo:
and plan forhddling the laldslide at ditch +45. The mine developmenl direction closeu
follows the Project. mine design and apploved annual pld to expand the nine bank ud
deepen the mine bohon. Mining boundaries and mining depths comply wilh the granted

Mining License, by the end of2024, the bonom elevation oflhe Dain seam ofDeo Nai
mining site will leach -265, l5m deeper lhan in 2024: the bottom elevation ofthe Dong
Thang Loi KTC6 seam will reach -315, l5m deeper than i.2024. Basically, the miniDe
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dir€ction ensurcs the .equirements for r.source mobilization, ensuring coal output

accordins to the pla, and preparing lhe mining area for 2025.

- R€gardinS the dumping site: After the merg€r, the Dong Khe Sim ' Nam Khe Tam

dumping site lempomrily stopped dumping due to lhe incomplete enviroDment tr€atmenl;

The dumping work at Deo Nai mining sile is mainly concent aled at the Lo Tri dumping

sire and Dong Cao Son dumping site, KTC6 mainly dunps at the dumping site ;n Thang

Loi.In gen€ml,lhe planning ard balancing ofdumling locations ..e basically guaranteed

to meet the dumping needs.

- Regarding dminage: (i) Closely follow the general dminage plming in the ar€a and

the approved Tphoon .nd flood pr€v€ntion drainage plan to develop dminsge directions

and construct and consolidale TyDhoon and flood prevention dminag€ work; Strictlv
follow tlle diEctives of the TKV Comand Committee for NatuEl Dkaster Prevention

and Search and Rescue. (ii) Calculale the warer flow distribution in the areas flowins to
dBinage works in accordlrce wiih lhe scile ed capacily of each wo.k lo ensure emective

draimse, minimize the risk of local overload of Tnhoon and flood prev€ntion dainage

works, especially k€y drainege works; Identiry key locations to develop r$ponse sceneios
and anange permanent Tylhoon and flood lrevention equipment when Typhoons occur.

(iii) Aner merging Typhoon ard flood prevention drainage work, it encouniered mev
difficulti€s due lo lhe sudden increale in rainfall compar€d to previous years (ftom June to

August) and the direct impact of Typhoon No.3 in September' Key Typhoon ed flood

prevention dminsge construction (fumace +28, Anla ditch, Nam Khe Tam dump adjaceit

to Duong Huy, Deo Nai - Kle Sim border area) i3 basically slable

- Regadins th€ implement&tion oftechnological indicatorsr The mw coal ash oflhe
whole Compary is 4l .24olo/plan 39.85%, increased by I 39% due to:

+ Deo Nai Mne: Becawe lhe unit mainly focuses otr exploiting coal seems fron level

-115 ro l€vel'230m (ile bottom pit area ftom level -2301o -265m is not exploited due to

flooding). According to updared exploitation documents and exploration works in this

arcs, th; quality of the coal seam is lower tha, the 2024 plan Ak geolosicallv clean coal

21.3'7a/'tPlrn21.72:/o (ircrc se 0.65%); The coal seam has additional inte$edded laveB

composed ofcdbonac.ous clay and claFione, .esuliing in an i erburd€n thickness of<
0.3m, wilh an aveEge of0.55'/plan 0.43m(d incrcale of0.l2m) scros, th€ edirc mine,

thi, has led to a 0.32r/r ise in the proportion of interburden laveN <0.3m (aclual

1.16o/rtplalxlled 3.44voYltg separalion ard filtralion work during the mining process wa
not thorougL there were still many rocks mix€d in the raw material, the lropodion of
technological rocks in rhe whole mine increased by 1.75% (acb]al25.32'/o/plstt23 58%)

+ Coc Sau mine due io: (i) L&rse amounls ofPit sludge have accumulated, a the

nanow Dit borom has caused sludse rcmovalprogFss ro lallbehlnd schedule' leidinsro
a r€duciion oi62,7ll tons i, lh€ plmed mw cosl prcduclion f.om the h;g)-qualitv Gll
East sellI (Ak NK 39.14%) compared to the ennual target (.ctual: 104,762 tons/Plan

16?,495 tons), causins Ak NK al Coc Sau Mine to increale bv 1.59% (ftom 44 54% to

45.59%). (ii) In the southem mining area of the GII Est seam Guhsidence), severe

subsid;ce occuned ftom level +120 to level -255, coinpressing ed distorting ihe coal

,eam, which has affected seleclive coal extmction, increasing the dilution mte in Coc Sau

Mine;s reahnological proces s by ll.O'Y/r (actual 3s.3vr/plan 24.21%), causing Ak to rise

by 1.58% (f.oln15.5r% to 47.17%). Other key indicsro.s w€re genemllv well-execut€d,

effuiins economic and technical efi:ciency
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- Produclionmoagement hd basically followedthe technical directio n, payingmuch

altention lo production efficienoy. Closely followedlhe plos and solutions to ensure lhe

implemenlaiion ofrequnements such d:Qua e y and monthly min;ns plans;plans and

pr;gress of lowering the main seam, Typhoon and flood prevcntion drainase plan'..

balancing the arangement ofequipmeni to ensure maximum productivitv and safely in

production. Continuingto innovale, apply iniliatives, improvements and apply science and

iechnology inro production to help improve elficiency and professionalism in

managenent. The coalscreeningand blendingprocess ensures the qu.litv ofthe consumed

poducts. The focus is od producinS va.ious types ofcoal for consumption, such as lump

coaland fine coal. Coordinaiion between units is maintained 1o ensure synchron;ztion in

the production chain. ravorable weathe! conditions are ulilized to maximize eqLripmenr

deployment, inoeasing productivity .nd output ln challenging wealher condilions,

equipment is allocaied efficienlly lorninimire produclion costs.

2. Equipment manigement work In 2024, the producliviry of trosponaiion
equipment generally did not meel the annual plan due to difficult mining conditions, aging

equipmenl, and frequeDt breakdowns. The maiftcnance of the equipment was well-
prepmd, demonsfating a proactive approach in production management, contributing to

rhe achievement of the .ompanyt production and busines plan Equipment with high
operarionalcosts wd liquidaled lo reduce expenses. The power supply sy$em, ptocessing

plan$, and conveyor bells opemled slably overall. Camera and GPS positions wcre

regula.ly inspected, making a positive and effective contribulion to lhe compoy's secu ly

3, Planning - Cost mrnag€ment work Based on lhe 2024 business coordination
plan with TKV. The Compmy hd developed and issued Decision No. 4252IQD-TDNCS
to dsign depanments and units in the Company for implementation. The Company has

developed and implemenled many solutions for conlracling, cosl management, and

incressing revenue. Negoliated to rcduce input p.ices of materiak, oulsourced repai6,
outsourced staaes oftnnsporling soiland rock, and screen;ngand procesing of non-coal
products- Continued 10 implement conbacting and outsourcing seryices lo save costs and

reduce seruice labor. Strengthened managemenl and operation of technical and

technolosical indicators, especially increded coal consumplion, bringing in higher
revenue than planned. Ihe Company's profitesults exceeded lhe plan. All managcment

aspects were implemented in accoidance with regulalions.

4. Finrncill Accounting work: In 2024, coal sales revenue ensures the pld, the

Company saves shortrem inlerest exp€nses. Longre.m loans &e disbursed according to
the progres of lhe 2024 inveslment plan: The Company has no overdue debt and ha!
controlled production cosls od managed cash flow .esonably. The aveagc shofi-term
oedit limir is 281.6 billio4 Debt to equity ratio in 20241 2.26 timesi Ability to pay dcbts

due in 2024: 0-99 times. The Company fulfills its obligations to lhe State tully and in
accordance with regulations; pays salaries to employees on time according to lhc
Companyk regulaiions. Slrictly implementsthe financialreporting information disclosure

re8ime according lo State regulalions.

5. Organization - Labor rnd salrry work: Number olemployees at the beBinnitg
ofthe period on June 26,2024: 1,654 people; Nunber ofemployees presenl on D€cenber
31,2024:3,546 people. Decreded by 108 people compared to the beginning ofthe period.

Ofwhich: Decreded during lhe year due to rctiiement of47 people, temination oflabor
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conha.ls of52 people and other reasons: 9 people; Balance the use ofthe Companv's salary

fund reasonably, ensure income disiribution arnong labor positiom in accordance with the

regulatioN ofTKv Corporalion. Imllement work efroiencv assessment ecording to KPIS

tdl to all departments.In the lasl6 months oflhe year, the Companv has organized a

review and balance ol labor for units in the Cohpany, deployinS work€r mobiliation
bdwE€n units in accordance wiih the production model. Average salary ac.ording to

accounting salary fund: 13,823 million \4'{D/persoi/month, inc.e6ed 108.2% comPeed

Actively coordinaie wiih vocational tminins schools to orgmize haininS cd$e, for
w.rteB to obtain cenificates for concune seryice. car€er change, and vocalioml skills

improvement lo protrlively anange. organiz€. and allocale labor aPPrcpiaiel) and

promp y. meetlnS production requiEmenLs Maintain reguld emergencv carc. medical

;xamination and ireatnent arcording to health insurance, and lake care ofworke$' heahh

llrough periodic health check-uPs for all emlloyes.

Curcntly, ihe basic production tssk rcquirements have not increased and there is a

long-term pla1 so the Company does not reomit additional workeB M$t ofthe workea

currently have worked many years, so they have exPe.ience. However, rhere is a short'8e

of human resourc€s fo. €quipment rcPair because skilled workers have alked them to

terminate their conimols and retire, end cannot recruit rcrlacement worken (especiallv

mechmics, auto elecdcians, etc.) HowEver, the Company has solutions in prcparing

materials for rcpain; orgarizing and aransing labor reasonablv has basicallv accelerated

the progress ofequipmeni rcpair, increasing the vehicle shift mobilizalion coetrcienl

6. Restructuring work Pusuant to Decision No l263lQD'TTg dated October 27,

2023 ofthe Prime Minister on Apprcving the Project on resirucnrins Vietnam National

Coal And Mineral lndu$ries Holding Corporalion Limited to 2025 and Official Dispatch

No. 5408/TKV-TCNS dated November 2, 2023 of TKV on lhe implementation ofthe
merger ofvinacomin - Deo Nai Coal Joint Stock Companv and VinacoDin - Coc Sau Coal

Joint Stock Company.

PuBuant to Oificial Dispatch No. 3434/TKV-KTIC dated J\ttE 12' 2024 of 6e

General Director ofTKV on the inplemenlation of work when imllemenling the merser;

Pursuant ro Ofiicial Dispatch No 3565,TKV-TCNS dated June 19, 2024 of rhe

General Dir€ctor ofTKV on guidance on departmenial organizational st'ucture;

Pu6uani to Resolution No. 05-NQ1DU dated Ausust 30, 2024 ofthe Parry Committee

ofDeo Nai - Coc Sau - TKV Joint Slock Companv on leading lh€ Companv's etructudns
workuntil2025.

Purrust to Plan No. 3I70/TDNCS-TCNS dated October 22' 2024 oflhe Companv

Di@ctor on developirs th€ Organization and t abor Plan ofDeo Nai " Coc Sau - TKV Coal

Joint Stock Company until 2025 and ihe pedod 20261030.

In 2024, the followins results were achieved:

Aner mersinq fie orqoizalional modelofthe Compsv. a iabor organiation plan

*s devetoxd-ard impiemenred in accordance wirh TXv's instrucrions including 2l
com.dies. workhoE6 alld 14 deDartmenls. Up lo now. the ComPa,v hs dissolved 0l

t anircn"rion *orr"t op, meBed 02 screenine construcr;on sites: consmPrion sccening

t &nd Consurnption Saeening 2. The rema;ning number oi coNtruction siles and
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workshops is 21 . In the comi'8 dme, the Restructuring Plan of Deo Nai - Coc Sau - TKV

Coel Joi Stock ComPany will continue to be implemented.

- Cunently, the I(Pl-based performance evaluation index hss been applied in the

Compary's departne s; Salary payment regulations and economic measures have been

deveioped to link employees' responsibililie! with occupational saf€q and hvgiene work.

- Transf€r tasts at some conslruction 3il€3 and workshops in accordance with the

specific prcducdon organization model ofihe Company

7, Irformrtiztilon ,nd .utomrtion work
In 2024, the Contany's Leadership r€gularly monitors and closely dir€.ts the

application of idormadon technolory acHevemenls in the Company. Resularlv promote

the work of informalizdion and automation work and digiral hnsfomstion in the

Compary. t€aders at all levels r€gulady encouEse officeG and emPloyees to p.rtioi?ate in

IT softwee applications and use IT products to brins high efiicienoy. In padicular, ihe

Compmy's Leadelship and all ofiicd md employees chege lhe nanagement metho& and

foms ftom traditional l,o modem with technologioal devices and ieohnolory software

Convert work fi'om writing books md lmditional p&Per to be done on the intemet

envirormeni, tablets, md electronic siSnalurcs.
The specific tsks m as follows: Continue to invest in new equipment to rePlace old,

outdal€d, and expeDsive equipmmt such as cars, excavators, drills, aid SEders; Automate

water pumping lines, conveyor systems, selection systems, and pile chute sysiems 6.

Continue to eff€ctively marage equipment such as cenhalized securiry (mera!, GPS, oil
gauges on all equipme , and tuel suplly throud the rin8. 'Ihe company still maint0ins and

consolidates the instsllation of cameras on all excaveiors comect€d online to enhance

manasem€n! monitoring, and oil gauges on oil Enks ofcars, excavators, drills, and graders.

Softwsre applications surpodins digital tansformation include online work orders,

mat€rial maragement software, electronic coal and soil tickets, online trip log sheets on

Coogl€ Sheels, digital signatur€s for materials, and diSital signaturcs for statistical r€poris
etc. are all converred fiom traditional managem€nt melhods to paperless electronic forms.
Increase the efiiciency of remote monitorins md mmagement of work lerformrnce of
many clmponents in the comFny.

8. Construction Inv.stm.nt - Environmeotll PmtectioD work
- Investment md construction wolk: Closely following lhe development goals ofthe

industry and the orientation ofthe Company aner lhe merger, focusing on key investmenls
in moden dd adv @d equipment suitable for d€€r mining technology conditions; The
implementation value in 2024 is 275.527 b;llion V'l{D/ 275.527 billion vlID, equal to
100.0 % of the adjusled ple (compded to the sme period in 2023, an increase of35.7

"/").
Key proj€cts in 2024 that have been and are being impleme ed include:

(l) Resarding the "Coc Sau - Deo Nai Mine Cluster Explohlrior Project" is ore of
the key stEtegic investment prcj@ts oriented to the Companys developmdt in lhe post-
me€er period with a total investme of 2.0?5 billion VND, an exploitalion capacity of
2.7 million tons of coavyear and a projecl iDplementation period of l5 yearE (expected lo
end exploitation in 2039); The p.ojecl wos approved by th€ Company's Board ofDirectors
in Decision No.3438/QD"TDN d.ted June 21,2024; In 2024, a lotal of l0 bidding
packages for contractor sel€.tion were complet€d: (l) Package No.lo: "Consulting
servic$ for dev€loping the construction des;gn following the basic d€sign (BVTC D$ign)
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of the Coc Sau - D€o Nai mine cluster exploitation project." The contactor selection

process was conducted during the ye3r, with th€ contract expect€d to be signed before

,anuary 23, 2025; (2) Package No. 11 "Consulting on the preparatior of dossie$ for
application for environmental license for th€ Coc Sau - Deo Nai Mining Clusler Project",

during the year, the crntractor was selected (technical evaluation completed in January

2025)i (3) Paokage No.l2 'Setling boundary markeB for detailed crnstruction plaining at

scale l/5OO for th€ Coc Sau - Deo Nai Mining Cluster Project", during the vea., the

contraolor *a! selected and steps are b€ing taken to organize conshuction; (4) PackaSe

No. 14 "Pmviding 0l hydraulic excavato. with reverse bucket, crawler' buoket capaciry

u 12 m3', !6 handed over and put inio use on Decemb€r 24, 2024; (5) Packase No.15

"Providing 01 \rheel Loader, E = 6 m3 ", durins the y€ar, the conhactor was selected

(expected to be completed and handed over in May 2025); (6) Package No.16 "Providins
20 cars with a load capacity of90-100 tons ( I I cars were handed over ard put inlo use on

Decembet 27, 2024, 09 cars were handed over on Jaruarv 20, 2025); (7) Packag€ No.l7

"Providing 05 cars with a load capacity of 55'60 tons", during the v€ar, the conlractor

selection wa! o.sanizEd (expe.ted to be handed over in May 2025); (8) Package No.18

"Providing 0l Olwler Gmder >320 HP", duiDs the )€ar, the contractor s€leclion Ms
sraried, and the cont.actor seleclion procedures are slill being canied out 0) PackaSe

No. 19 "Providing 0l Tire Grader >285 IlP", during the year, the contmctor sel@tion wa3

organized (expected to be handed over in April 2025); (10) Package No 20 "Providing 03

High-pre.rsure misling slslem with spray radius > 150m", curentlv s€l€cting a contEctor

(expeored handover in May 202s).

(2) For the ;nvestnent p.ojeci lo build a Frking lot for motorbikes and can in the

Project to invest in building a parking lot fo. motorbik€s ard cars in the production

area: The projecr h included in the 2024 conlingency plan, aPproved bv TKV in Official

DocumenaN;. 68[KV-DT dated Dec.mber 25, 2023 wiih the pmj€cfs planfled vallre

in 2024 b€ins 398 million Yl lD; TKV hd changed lhe 2024 consrruction investment plan

from contintency to official in Ofiicial Do.umert No. 2440/TKV-DT dated April 26,

2024, and the Board ol Directou of the Companv has approved it in Decision No'

2899/ODTDN dared Ms, 10,2024, wirh a plarned vslue of 1.805 million \4'{Dr ln 2024.

ttre Comoanv hu caried our prcceduEs Io applv for a Construcr;on I iceme dd
construcrion;rseizirion proced;rcs. expecredlo becomPleted inthe fiB( quaner o 1202 5

l3l Prciecl io build a r"tel supplv svrem !o in;gate rcads. supprcss du3l and seNe

orcdudion - Vinacomin . Deo Nai Coal Joi Slock Compo) lac.ording lo the 2024

boNhction Invesimem Plan,Ihe nme qas chMsed Io: Prcject ro build a wacruupplv

sBrem ro in;saie rcads, supDrcss du, ed serve production): The Projed is included in

rie contineericy plm ol rhi 2024 Construdion Invq(menr Plan. appmved bv TKv in

Document-No.'6368/TKV-DT daied Decenber 25, 2023 wilh the Planned value ofthe
proj.ot in 2024 being 398 million \4'ID; TKV hs changed the 2024 @nstruction

invistmcat plan from resen e to ollicial in Documenr No. 5 12o/TKV-DT d'ied September

12,2024, md the Botrd of Direclors of the Conlanv h6 approved it in Decision No

28i2IQD-TDN daied Octobe. 7, 2024, wfth a planned value oIVND 14,928 million'

The Company has organized the seleotion of contEctoq however' no contmctor

meets the requirements of ihe biddirg documents. Cunentlv, the CompanJ is oonlindng

to orgmize tle selection of contEctors according lo Circular No 22I2024m-BKHDT
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daled November 17, 2024 and is expected lo conplete ihe conslruction befor€ April 10,

2025.

Inaddition, in 2024, the Company willalso carry out project prepamtion procedures

(Prcjects included in the contingency plan) such as: (l) Projecl for Banier Dam No' 2 al

Nam Khe Tam Wasle Dump; (2) ?roject for Renovation and Conslruction oflhe Coal

Prcc$sing Syslemi (3) Project for Addilional lnvestmeni in the Firc Protection Svstem al

the Produ;tion ControlCenteri (4)Project forRelocalion ofthe Aulo Repan Workshop...

Baljcally. the inleslmenl work in 2024. lhe projecls implemenled ensure the light
progress, in accordance with the cuneni reSulations on lnvestmeni and coNiruclion
Ma;aaement ofthe State as well 6 ofTKV: closely following the development goah of
lh€ induslry and the orienlation of lhe Company, focusing on kev inveshents in modem

d advanced equipmenl suitable for deep mining tcchnologv conditions; Capital

mobilizarion for the projecl conplies with curent .egulationsr disbuBement (advance,

recovery of advance, paymeno complieswith legal.egulations and signed contmclsl linal
senlement of completed proj€ct capital complies wilh curent regulations, with no

ouhtandingdebls for basic construclion; Conlraclor selection work on the nafionalbidding
nelwork, implemenled ahead of schedulc according to lhe provisions of Circula. No.

0l /2024I[-BK[IDT dated F ebuary 15,2024:,06120241T 1 BX]iDT dated April 26, 2024

and Circul& 22|2024/IT-BKHDT dated Novembcr 17.2024 ofthe Ministry ofPlannils

- EnvironmeDtal proteclion work: Sbictly implemenl environmental proteclion work,

environmenlal moniloring, deploy pretaration work md implement on schedule; the

manaSemenl, collcction and heatment ofhuardous waste and domestic waste are carried

outegDlady according to the schedule and legal regulalions on envirormental lroteclionl
Environrnenial p.otection wo*s arc deployed according to the plan spp.oved by TKV in

Decision No. 55/QD-TKV dated January 10, 2024 ofthe General Direclo. of TKv. The

value ofenvircnmental works ;s 16,741 million \4\D/25.942 million vND, leaching 65%i
Typhoon prevention works and construction affected by Typhoon No.3 are promptly
rcmediared. ln 2024. there will be no environnental incidents in Typhoon prevention

d.ainage snd envnonmental proteclion related lo residential de6.
9. Supply rnd mlnagemenl ofmrtelilh work: During the year,lhe Company hs

reviewed. supplemented, ad fully issued lhe Regulations and Rules on Material
Managemenl within lhe Company to ensure s$ict compliance with the regulations oflhe
Stare od-lXV. in acco.dance with lhe actualproduction condilions ofthe Company. FuUy
prepde a plan for the Lrse and p.ocu.emenl of malelials to ensD.e that they meet the

Company's produclion needs in 2024. organizc inspections of material management al
units periodically once a quaner in accordoce with the RegDlalions, in addition 10

o.gdizins special inspections once a month in accordancc wilh lhe plan sei out at the

besinning ol lhe year. After the inspeclion, the.e are summ ies and instructions to
promptly correct shoncomings and p.omptly prevent violalions in management. In 2024.
matelial moagement wo.k in generalmeetsthe Company! p.oduction needs well.

10. Safety and Securily sork In 2024, production and .equirements were bdically
met. In which: (i) Safety wo.k achieved the sel goals. Afler lhe merser, the Company
ievised and issued all procedutes, regulations, and rulos on occupation l safety dd
hyAiene, increased inspection of produclion sites, and prevented dangerous factos that
couldoccu. in production. Ho$ever, duringlheyear, there were 09 accidenls/9 peo p1e (in
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the same period o12023, the lwo companies had l0 occupational accidents, including 02

serious occupational accidents thal killed 03 people): resarding incidents, the Companv

did not have any lype I or type lI incidenls, only afew collis;ons between equipment. (ii)
The work of security and order. managcment and prolection of resources and boundeies

has been proaclively implemenled in accordance wirh documenls, directives' dneclions

and resolutioN ofcompelent authorities: specific plans, kev direction, and priorilies for

each p€dod and stase have been developed to achieve effective implementation;

coordination with local;ties and bases ha! been strengthened through coordination

rcgulalions lo carry oul tasks and proteo resources and boundaries ofiheCompany Land

management regulations have been well implemented i, the content of Periodic
inspections ofthe mine boundaries lo prcmptly detect andhandle anyproblems lhatarhe.

11. Dividerd piym€nt i.2023 toshareholders:
The Company hd paid dividends to shareholders in accordance with ResolutionNo

45AIQ-DHDCD dated Ap.il I 7, 2024, which was approved, specifically:
* ForVinacomin -Deo N,i Co.lJoint StockCompany
Totalvalue ofdividends payable to shareholdeB: 61,E82,103,700 VNDi ofwhich:

- Retund via Depository: 19,687,915,800 vNrl
' Com!6ry pays: 1,949,81 8,500 l'l'ID.
* IorVinlcomin - Coc Son Corl Joitrt Stock Company
Tohl value of dividends payable to shareholders: 9,748,83 1,500 VND; of whichl

' Refund via Depository:
- Return lo TKV:

a) TKv shareholdersl
- Refund via Deposirory:
, Return to TKV:

- RefDnd via Depository:

40,184,369.400 \.ND
8,654,129.400 \rND

1r,s30,240,000 \'}.rD
2 r,637,734,300 \.'r'.rD

6,336.740,700 \4{D
6,r 36,740,700 \.ND

O VTID
3,412,090.800 \4{D
r,410,082,600 \4{D

2,008,200 \ND.
12. Gen€ral ass€ssmentr With lhe iadition of"Discipline and unltv", offices and

employees havejoined hands and unitedto comprehensivelv complele the main targels set

ouiin ihe Resolution of ihe 2024 Annual General Meetins of Shareholde6.

PART T}VO

TASKS AND SOLUTIONS TO IMPLEMENT THE 2M5 PLAN

I. General situttion .$e$m€nt
Advrnt gcs: The stripping coefficient in recent vears hs be€n mrintlined

reeqonablv anJ slablv. creatinq favorable condnions for srriPping lsd ro renovsk lhe

mininc siie lor 2025. Svnclroinous invesrnenr in large'caPAciry loadins a'd lsnsPon

equipient contritules ro increalln8 ou(put a rcducing costs The ideolory ol emplovees

in the Company is maintained.

Dilficullies: The compmy i, still tucing manv difiiculties in 2025, th€ llEather is

exrcmelv unoredidable: mininscondilioB are gening deeperl02 Prcduction mines (Deo

t'l ai and Cc Saut are in the linel yed or 2 licenses: Minins Lic.nse No 28 l 7/GP-BTNMT'
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Mining License No.2820/GP-BTNMT. The dumping arca al the besinning ofihe road

inside i3 gettinghiSherand narlower, in addilion to the sile clearancework al the beginning

ofthe road,lhere are many obstacles whilethe dumpinS area is nolmuch leftiThe minin8

and dumping boundaries continue to overlap belween units in TKV, between TKV and

Dong Bac Corporation, affectins the implementarion of design, planning' prcduction

or8anizalion and dumpin8... The anoDnt ofgood coal stored in the stomSe vdd ;s nol

much lefi, the qualilyofcoalin many localions h unstable, causing difficuhies in mixing

and soning. Equipment is getling old or broken, input prices such as fDel, raw maledals,

taxes, fees, elc. are all infieasing, which significotly affects lhe finmcial balance and cosl

moagement ofthe Compoy. In addilion, the pre$ure ofsurplus labordue lorestructuring

affects the employment dd income ofworke6, elc.

IL M{in indiotors ol thc 20251'l!n

I 1,7!0

Impon by stripping coeilcient 2,614

Cleao coal from mixed waste l.rr10

Rocks and soil prepared fot 36,350

Rocks ed soil plepared for :t5.150

R@ks and soil prcpaEd for

Stripping ralio lor production t:l :t

AccountinS for rhe stripping
rar io of produc t ion preparation

ll6l

Irlll.d NI.1cr\ li)r I'jr.duotnu

5.113

ll Construction inrcslmcnt .195 915

t0 M!D
lt .l

III. Mein rolnlions:

1, Technique - T.chnology: ln 2025, condilions for exploiiation, dumpin8 and

rcsource mobilization will continue to be more difllcuh than in p.evious yeds. The key
tasks of technical work are: (i) Continue to exploit Deo Nai mine (Mining License
No.28l7) od Coc Sau mine (Mining License No.2820). (ii) Closely follow the coal
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indusry development plaq complete the issuance ofthe Mining License of Coc Sau _ Deo

Nai mie clu$,r in 2025. (iii) Ensure reasonabl€ exploitation oulput in accordance with

the Indu3iry Pl6n. (iiii) Co inue to improve the pammete$ of the exploitliion svstem

Maximize resource recove.y and imlrove product qualir. Balance ard ressonablv olerate

teohnological indicalors to ensurc economic and technical elficiencv

- Regarding resource mobilization: (, KmN: Continue to mobilize r$ouroes in the

lluin s€am bottom are!, panly in lhe southem wing ar€3 ofthe main seam and lhe norrhem

pillar; The main exploitation objects are the GI3(2), Gl3a(1) and GI2c seams in the

Lomm area, the eiploitation sequence is ftom top to bottom, ftom no.th to sou$,

exploiting the GI3a(2) seam in the south and GI2c in the west; The Process ofexPanding

td mine bank combines lhe exploitation of thin searns of the GI and GII sed clu.te6;
The mine bottom elevaiion is up to -280. (2) KTC6: Codinue io mobilize rcsources in the

East Thang Loi bottom ar€a, partly in the Souih Quang Loi ar€a; The main exploitation

obj€cts re the GII East Ttang Loi and GII Nam Quang Loi seams; The exploilation

sequence h f.om top to bottom, ftom east to soutu The mine bottom elevation k up to _

3t5.
- Regardins dumping: Continue lo coo.dinate with rel€vet unils lo solve dumping

dimcuftie;. The volume of excivated soil and rock is dunped at the following dumping

sites: Tay Lo Tri dumling s;te, Dong Khe Sim dumping site, Nam Khe Tam dumping site,

Thang Loi dumping site, Dong Cso Son dumping site and Khe Charn II dumPing sile

+ Tay Lo Tri Waste Landfill: deploy dumping and leveling ofTav Lo Tri lrndfill,
dumping direciion from low to hi8h, fiom South lo Nodh, dumPing elevation up 10 +215.

+ DonS I(he Sim - Nam Khe Tam dumping siter deplov dumpi'g in ihe arei Dorth of
Nam Khe Tam dunpine sit€ bordering Duong Huy to the end boundary ofthe dumpi,S

site to cofflruct environmental protecdon $'orks in the area north of Nam Khe Tan
dumpingsite.

+ Waste dump in Thang Loi: continue io dump and exland the area north ofthe waste

dumD;n Thanq Loi, thedumpine elela(ion is ftom level+0 and 6bove. AfrerCoc Sau mine

t'in;s'hes exploitalion. deploy dumping and ieveiing ofDons'l hang Loimine thedumping

elevalion is up 10 leve! +300.

+ Wasd dump in Khe Cham II: Dumling in the arca bordering the $!tem area of
Nam Khe Tam dump, fie dumPing boundary crosses the boundarv ofNarn Khe TM dump

into the boundary oi Khe Chm iI mine (open-pil), rhe dumpins elevation rceh's level

+295.
- Regarding the implemefliation of technological indicalors: .Organizing 

the

eroloitarioi. oroce"ssins and consumption ol coal lo eruure qualitv. Maximizing legouM

*iou..y -i i,p-uing prcducr qu.lit). Conrrolling and oPemiing technolosi@l

indi.stors to ensuE economic ard lechnicnlelficiency

- Re!&dins Na(ualDlsaster Prevention and Seech d Rescue work: Developand

ksue rhe iompiy's \atural Disater Prevention and Serch 4d Rscue Pla' for 2025 in

line with the ;ew situation Coordinate $'ith neighborins uniis and local authorities to

develop coordination plans/regulations with neishboring units and lo.'l authorilies'

2. Pmduction rnd coNunplion mrnigemert

- Maintain opemtions between unils, anange equipment resomblv ed
synchrcroully, pay ;ore altention to lroductiotr conditios to mange apprcpdatlv to
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promote the produclivity ofthe enlire system in the Company as well a lhe outsourced

units. Operate the loading and unloadinS posnion, the eanh and rock transportarion roule

suitable to weather conditions. limit the use ofequipment on rainy days. Organize waler

pumping well, coal mining plan before the rainy s€ason. e.sure the plan, pro8re$ of
low€ ng the mine, lyphoon and flood prevenlion prcject

'Regularly check and promptly consolidate lhe localions ofihe tvphoon and flood

prevention drainage a.ea lo ensurc stabiliiy according to the NatuEI Disalier Preveftion

and Search and Rescue plan. Wlen heary rain is forecast, urgc units to move equipment

lo safe locadons. Pay sttention to road hrigation to suppr€ss dust and prolect the

envircnment. especially in areas adjacenl to residentialarca! Ma;ntaiD the mistingsysiem

1o supp.ess dust lo ensure a clean envhonment and ensu.e the health ofworkers. Regularly

check on security and safety work at the mine sile during p.oduction shifts Continue to
p.omote the application of infomation technology in production according lo lhe policy

ofTKV.ndthe Company.

- Plepare and anange enough feed for the Conveyor and outsourced screens to
operate, increse clean coal output f.om mixed rock and coal and lump coal to meet ma.kel

demand, conlributing to increasing .evenue for the Company.

- Condnue 10 imp.ove the qualily of using snall bucket hydraulic excavalorc lo
selectively cxcavate coal, especially inthe seams. dive.sify prodDcts, produce coallinked
to rhe market, prioritizc produclion ed consumption ofhigh-value coalt,"es. Develop
plans, organize processins, and mix coal reasonably to ensure consumplion progress and

according to market demand. Consumption mixing plans musl be calculated lo ensure

ecDnomic efficiency. Coordinate wilh funclional depanments ofTKV, Vinacomin Cam

Pha Port and Logistics Company, Vinacomin - Cuaong Coal Prepamtion Company a.d
coalprcc*sing un;ls lo proactively manage coalconsumption accord;ng to plan.

3. Solutions for el€.trom€chrnic!1, trunspo.lrtion and mrl€rials

' Bsed on the production llan for 2025, it is necessary to develop a very specific
plan fo. equipment usage to have a plan formobilizing, repaning, slodng and liquidaling
aplropdate equipmenl to ensure cosl efficiency. ensDrins jobs and salarf fo! workeB
Stlengthen management. st clly conhol the cosl of mw materiEls and fuel; Create
conditioDs for equipment to increase ploductivity and increase equipment mobilizalion
time to ensure good implemedation of established norms, with a mobiliation lale of 80%
or mor€. Strcngthen and maintain infomatization and automalion in produclion
manaSement and opeEtion, apply some softwee lor equipmenl mmag€ment, material
management, dailyo.ders, statistics, salades... continue to effeclively utiliu lhe conveyor
system, slurry separation syslem, elecbonic scales, cameras, black boxes, GPS, powe!
supplysystem, communicationsystem, and walerpumps lo meel produclion requiremenls.

- Develop longre.m. quartedy and monthly material plans to ensule accurey and
limely .esponse lo the Company's p.oduction and equipment repair schedule. Proactively
seck additional suppliers. ensure and enhance high competitivenes in quality, price and
lihe oI naierial supply. Implemeni si.ict procurement procedures in accordance with
regulations md rules on material management. Increde purchd€s fion d;iecl importes,
minimize pDrchases through intermediaies 1o reduce the Company's production cosls.
Mainlain p€dodic and unscheduled inspeclions of malerial m agement and use al
construction sites ud workshops, and reporl evaluations after each inspetion to find
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solutions to implem€nt in accordance with regulations. Manage materials invedory rados

well !o ensu€ they re lo$,er than TKV'S regulations.

- Continue to maintain inform.tization ard automation in production mamgement

and opemtion, apply some software for equipment management! maierial managem€nt'

daily ordeB, statistic"e, salaries.. continue to effeclively utiliu the convevor s)stem, slurry

sepamtion system, electronic scales, cameras, black box€s, GPS, power supplv s)stem,

communioadon slstem, and water pumps lo m@1 lduction requirement!.

d. Plrtrning - Cost Mrmgenentr 2025 is considered io be a more difffcull vear than

2024 fo. the C;mpary. Tterefore, il is nec.ssary to f@us on disseminating to all

emlloyes in the Compmy the conect and complete awareness that 'tinqeasing
productivity, renucing costs to lower product Prices" is a decisive conditiotr for salary

income and employee benefils, from which each employee in ihe Companv h self'a*are

of saving cosls from the smallest work to contribule to the successftl compl€tion of the

aisigned tasks.

Based on the buiress ooordination plan, the Comlanv builds a productioD and

business plan lhal needs to calculate cosi rcduction oPtions at each stage ard each

productio; stage and ssigrB;rIolhe cosl management unir.limitsthe occurence and musl

;losely follo$ rhe production corditions ofeachp€riod olrhevearto essisn Pia,! close to

the re;ity of e3ch unit; monlhly acceptance and evaluation of results, acceptoce of
settlemeni for units and associated with lhe responsibilities ofthe staffdepanments.

Closely control the implenentalion of the monthlv md quaderlv produclion and

business plans, eepecialiy lhe volume. vatue end Prognss ofimPiementarion b8ed onlhe

ec.eDia e ot$e analysis oifie increse and decrese in costr' evaluare and identiry rhe

caues, forecsr cosrg ln sdloce. ard Propore solutions for reasonabie man'Semenl

Continue to maintein and d€ploy additional socialized seNices in possible jobc thal the

Company does not do or does ineflectively to save cdqts.

5. OrgrDizrtionll Mrnrgement ' Lrbor !d srlary:

a) Key ir!k: ln 2025, the Company will implement the public finance Project

u""o.iing to tt 
" 

ZOZS-2028 plan. The Company *ill review md rearrange sll units and

aeoanme-nts ro a smple model. Anange magement stall in a stremlined. synclronous

ard specialized manner. DeleloP a resdmP to educe mdagement md 3urplus lsbor'

striving to maintain siable income.

b) Revie* and balece labor rcaonably for each slage end each departmenl en'gurins

enouch labor in Lhe Drcducrion Iine, espeiallv rechnical labor' Assign labor'salary plan'5

tor iit tirles accordins ro IKvs instrucrions Develop md issue Bonable s'larv and

bon'us mechanisms, pa>tng specialarentlon to those who direcriy make Product! s(riving

ror income to conrinue tJte hiSh€r tha, in 2024. Maintain the implem€,tation of work

efliciencv alressmeni seording lo K-Pls tooh lo all unitr tn the Compo)' Tnin od
imDroveihe oualifi catioN. awarness, and induslrial style of Gchnic'l wo ersi develoP a

rrainins plan with rhe soal ol 'each peEon is sood ar onejob but mur know me) jobJ'

to mcei ixoducrion requiremenB. For personnel work. n is necBe'ry ro b€ proactive ;n

derelopi;B sp{cific pls,lo graduallv redue Prcduclion $ale rcsonably eNuing Ihe

aireaion i'r r-eam*s ana em;iency. Reduci the number of suPlorl' serice a'd indi@ct

workers, accordingly lhe number oithese workers must be reduc€d annually udil rcaohing

the rate prescribei6y the Corpomtion lmprove health cee and mediql examination dd
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treatmenl. Check the compliance with Labor Regulations, espec;ally checking to deteci

workers using drugs and take measures to lrevent consequences.

6. Accounling- Siatistics - Finlnc€ Mamgement: Effectivelyuse capilalsources,

mobilize and use loans for inve$inenl projecB rccording to plans' presere dd develop

equity capital. Implement debt colleclion management. reduce shortrerm debt balance'

Stictly implemenl debt managenent regulations according to regulations. Organire

accounling to ensure compliance with State regulations. Do a good job of Slatistics to help

tinely management inproduclion. Apply informatioD technology in Statistics to graduallv

eliminate paper ballots to inprove manaSenent efficiency. Disclose inlormation

lransparenlly and promptly according to the Law, resolve issues relaled to sh es for

7. Manrg€ment of inveslment, €nvirctrment, land managementr environmetrt

- Construclion invesrment work: Deploy prcject preparalion and implemenlalion
work immedialely alierTKV approves the2025 Construction lnveshentPlan, stdvinglo
complete 100% ofthe investmenr p1m with an estimated value of495.925 billion !ND.
Iocus on key prcjects: (l) Continue to implemenr the Coc Sau - Deo Nai Mine Clustei
lnleshentlroject, completethe procedu.es for applying for the PrcjectLicense according

10 schedule and reBulations; complelely complete the equipmenl investment p&kages in
the apploved 2025 Constmction InveshentPlan: (2) Electronic vehicle weighingstalion
investment proj ect ,00 tons,organize implementation to complele in 2025; (3)Continue
to deploy and implement inveslment projech to mainiain prcduction lo ensure progres
and efficiency in investment work.

' Environmenlal protection workr Immediately implement environmental p.olection
wolk afier rhe plan k approved by TKV, stdve to complele 100% oflhe environmental
proteclion plan assigned by TKV. Focus on lhe maiD t6ks: (l) Conrinue to planl n€es lo
improve rheenvironmenr; (2) Orsanize wellthetree planllng ceremony in edly Sprinsof
2025 as p1one4 (3) Implement and operate the Environmental Managenenl Syslem
accoiding io ISO 14001:2015; (5) FocDs on direclinglhe implementadon ofenrironmental
prolection laws (Hazardous wdte, domestic waste, air environmenl and wale.
environmenli envircnmental monitoring); (6)Preparc water sources well tud muase and
opente dust suppression mistingsyslcms well.

- Continue to maintain and slrcnglhen lhe inspection of resource management
boundaries, mine boundaries and lessed land boundaries. The wolkins group strengthens
the implementation ofland management and Dsei reviews all le4ed land arcas, resolves
ploblems with @lated bordering unils. organizes the handover ofle6ed land area! 10 units
wilhinthe Company fordirect managemenl and use according to the rightpurpose. Focus

on ensuring progress and ensurins sufijcient land forproduclion, especiallythe dumping
work at the Nam Khe Tan 'Dong Khe Sim dumping site. Completcly rcsolves problems
and shonoomings in land fr.nagement and prep es dumping arcd for the Coc Sau - Deo
Nai min ing clusre, explonar:on proiecr ro come rnro opeEIion.

9. Reslructuring work Continue 10 focus on implemenling Resolution No.05-
NQ/DU, dated August 30. 2024 of lhe Company's Pany Committee on leading the

Companyk lestructuring work until 2025t Decision No. 876/QD-TDNCS, daled July 16,

2024r Plan No. 3170/[DNCS'TCNS dated October 22. 2024 ofthe Company's Director
on developins the Orsanizalion and Labor Plan ofDeo Nai - Coc Sau 'TKV Coal Joinl
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Stock Company unlil 2025 and the period 20261030 Implenenl procedures for

rcgistering as a public compary, ceniralized securirie depository and registe.ing to lisl lhe

Comlanys shares on the sto.k exchange

10, Re8lrding Inspection 'Legsl - Audiling: Develop ins!€ction and supeflision

orccms for units. in addnion, coodin0re *nh lutrtional depanmenh to rcgularlv

lrgiriz" Ltremaric inspeclions to imPrcve the efftrriven$s of lhe Companv's seneml

management. Propaganda on Stale legal policies and Law Dav. Carry out public receplion

workin accordance wirh prinoipler, resolve petitions and recomnendalions Promptlv and

in alcordance with the law
11. SolutioN on Sifety - Securityr Implement solutions and p.og.ams set out in the

year, organire well the Action Month on Occupational Safetv and Hvgiene. Str€ngthen

ihematic inspections, surprise itspeclions .. Strive to reduce io the lowest level the number

ofincident! and occupational acciderts, no serious snd serious incidents and occupational

&cident!. Dmw profound lessons in safery work for incidenb that occuned in 2024

Continue to strictly direct the implementation of Directives, resoludons, and regulations

of supe.iors on the management, prctection, exploitalion, trarsportstion, procBsin& ed
consumpLion ofcoalin Lhe area. SrEnslh€nthe qualirv oi sell_marsaemenl work erhece

the lelp;nsib;liry ofsecuriry forces. do a good job ol protecrins mine boundeies. prcre(r

asset!, and preve from the beginning hot spots of insecuritv ard disorder.

PART TIIREE
KEY TARGETS TOR THE IYEAR PLAN 2026.2030

The key indicatos de sulrneird in deiail in the following tablel

2026 2028 t0?,

(hcn'pil Osnudm Refr oval 25.5i10

Lr *ni.h tnl Deparld ld
2i.500

(]BSX Osbu lm Sliippi4

?.lu)
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ala o,al nun Ew iatiiaL
Cl@ ml6u! niad Md. @ck

CMI anMpliotr (delilsEd 10

l,lc0

C@l &lilEtd eo @t pqdrdim
2210 2,510 2,510 : rl5
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C@l d€lireEd lo 6. loeirie
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t.!r2,t65 .1,:186.148 5.|tt.lll
Ofi{ nroufrtuing rermc t:.00r) 12,0U)

.tt 17,771

t2

2.914 2,818

1000
.t,iat

Deo Nai - Coc Sau - TKV Joint Stock Company would like to report and request

shrcholdeB to approve the 2024 prcduction and businels resuftsi 2025 production ud
business ple md k€y indicators to lhe 5-year p.oduclion and business p1 2026-2030 for..Y

- Membe6 of the Board of Direclos ed
Boa.d of suDdri$6 G{opy);
- Pcl on Compey Websile;
- Savg Admini$atior OIfi@

\tt..N l
or D lLctolts

ol DInE('r ot{s

(CdnIrnl's Diroclor)

Q,- s

CoPHiNr,





VIETNAM NATIONAL COAL AND MNERAL
INDUSTRIES HOLDINGCORPORATIONLIMITED

DEO NAI . COC SAU ' TKV COAL
JOINT STOCK COMPANY

THf SOCIALIST REPUBLIC OF VItrTNAM
Independence-freedon tltppiness

Can Phu. 4pril2l 2025
No:3120 /TDNCS-HDQT

REPORT
ON TIIE BOARD OF DIRtrCMRS' OPERATION IN 2{IU

AT\'D OPI,RATION DIRICIION IN 2025

To: Shzrelloldels ofDeo Nai - Co. Sau - TKV Coal Joint Stoc.k Cornlarv

Puluart to the Company's Ch{td of Deo Nai - Ce Sau _ TKV Coal Joint Slock

Company apprcved by ihe Geneml Meeling ofsharcIDldd (6l3t arnended and s.pplernenied)

on No\ttnb€r 19, 202.
hriluant io lhe Wofiins Regulations ofltE B@rd ofDircclors ofDeo Nai - C.c Sau -

TKv Co€l Joint Siock Compary appm!€d by 6e Cmeml Meeling of Shardrolde6 on

November 19, 2024.

fte Bosld ofDl,eoto6 ofthe Company for lhe frst term (2024-2029) was electd ai dre

2023 Exhaordinary Geiml Meeling ofshardtoldd ofvirDunin - Deo Nai Cosl Joint Srock

Company held on December 28, 2023 and Vinacomin - C@ Sau Coal Joint Siock Comprny
held on Deember 29, 2023;

'ft€ Board of DiMtoE of lh€ Compa.ny would like 10 rcpod !o tle Gaml Meeting on

tu nsult! ofo!€iations in 202 ed lropoc€ opemtion dircctiois dd tasks in 2025 wilh the

]lte Boad ofDireclo$ ofD€o Nai - Coc Sau - 'IKV CoaI Joirt Stock Comp€ny for tle
fi$t tlm (20242029) s€s elected at lhe 2023 Esrodin ./ Galeral M€eling ofsharcholdm
ofvina.omin - Deo Nai Coal Joid Srock Company held on Decembs 28, m23 nd Mnacornin
- Coc Sau Coal Joirt Stock Company held on DEcember 29, 2023. The Boald ofDir€.to$ ofthe
Companyiooketrecland$anedopellingfromJune26,2024.TheBo€rdofDirEclo6co inued
io complete it! Flsonnel at tle Exaaodi'ary Genemt Meetins of Sll,I€tDldas held by dle
Comlany on Novemb€r 19, 2m4 wiur 05 membe$, imluding:

- N,fr. Nguyen TronS Tot - Chaiman oftl€ Board ofDirEcto6;

- Mr. Dans Thoh Binh - Member ofBoard ofDiBlors;
- Mr. Nguyen Van Thuan - Exe.rlive mmbo ofthe B@d ofDi€c'tors;

- ]vlr. Vu Trong Hung - Member ofBo€ld ofDiretoq
- Mr. Phus Ve Tuya - lndepend€rt member offle Boald ofDiElc.
(The 202a ExblordiMy CerFal Iueeting ofshareholdes appDi€d dle dinnissal oflur.

NguyarTant ng as a membe{ ofthe Bmd ofDiMtoBi dd elect€d \4r. Phung Van Tuyen as

an indAendent member oftlE Boad ofDrcctoB).
AIbr (mpleting the Board of Direclors' p€lsorlrEl s@rdhs to rwuldions! in 2024, dE

oEanizlionat stuctur€en €dthe quatuity ald lmt int stable opentior
r. S€l y, r€nufl€Etion, alowrnc$ lnd other b€nefils in 2024

h]l5-uarn !o Chw 3, &licle 163 oftE hw on Enilrpdses 2020 3nd lhe Cmpey's
Chater, t\e Bood ofDircc0o6 repori! on mmemiim srd olhs haefits in 2024 as ftllowsr
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- Salary ofBoard ofDir€ctoE' mernb€rs: 7% 746 milion VNDI

- Remrnemtion ofBoard ofDft.tois' membe6: VND 106 582 milion YND;

- Atlowanc! paid to Irdepodent Member of Boord of DElors: 29'2 mi[ion VND
Delails in the following tablel

\".

lnDltmentd in 201.1 (Millior vND)

l

2. Summary orB@rd ofDiBiols' meelings, BoordofDin tor! decisioN'

The a.livities ofl€ Bffid ofDiIEdoB oftE Corlpav ha\€ mmplied with he la', tle
Cm@Vs Charter. IrnDlernart d he Rasolldons ol$rE C,eneml Naedng of Sharcholdeu. held

17 m;res and s€d)4 €solu ons ( I7 gmeral r€solutioB 07 specializd lwlL ions).is$ed

75 decisioru and 02 odler documqlb; isrued 27 management Egulations 6 a basis for lh€

Comlanys management snd opemtion a.liviti€s wilh tle fonowing main cooteds:

{ l). Co inue to orEEnize lhe smendme't oltr Ch.ner. d,aft marEgement rcgulsdm

under E audroity ofthe Comlonys G€netEt Meting of ShsElDld€1! t'o submir !o *le 202
Extaordinarv Coeral Meeture of Sh3Eholdels held on Novembs 19. 204 for appro!€l

s@dina toEculaiionsr Dir€d to tuIv ald prornflly issue all managemmt rcgulations oi $e

neu Corioanv tconsomart Company ) ss a basis lor tle g€nqal managFmed and opEtlijon ol
tlle Corpony-ard to inspel ed srpenis the activitis ofthe Cm!€ny s Board ofDireclos in

a@dance wifi rcgu1aii6
l2l lss ResoluionvDeisions on ole date olopdadon of dE Conlo[dated Compon) '

l]lwi;onal model msmceme stlctie 6om rhe Compar) ls el to d)e Cdsmrdon sitEs'

*L*"h* ,na dmatuneors. Mrintain 0'e prodlction organiadon model' cgatize *F
c-*'rt 

"xecurii" 
aoDalllu includins: 14 Advisory ard SupPon D?artnmts and 2l

Coniuaion 
';tes 

ad *it<shops an.r $e meger' CompsrEd to fie model ofTKv isued und6

Decision No. 241 I/QDTKV, it b mucl betar.

(3r In 2U4 de.;sloB were issued 0o appoint tull lersonnel ofllre management and

opemtion apparans when Oeo Nai{oc Sau-IKV Coal Joinl Slock Companv omciaily

opeEte, fto; Jue 26. 2024 to ensure compliace with rcgularioN'

14 t DtEd ed slffifrdlt orseia dE 2OZ Arnu.l Csed Meliry of Shdeholdas

on Atril 24. .202a ard 6e Emaodinarv Cenenl Meedng ot ShmholdcB m Novembs l9'

2m4 in accodmce wih tle povisions of law.
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(5). Drccted tle establishment ofthe Steerjng Committe€ and Wdking Gmups to

assist in the Conpanys Public finance, assigned tasks and issued plais to implernent the

coderts and work. Reduced 02 management units on the basis ol merging 02 STm
Construction Sites ard dissolved PXVTI l.

(6) Aft6 tlle end ofdE f*sl year , the Bosd ofDireclo6 oftlE Companv held a review

meeting fo a.h m€mber of lhe Bosd of DirEcio6 ard lhe r€sulb q@: AI membe$ of the

B@d omi€cto$ finflbd tlei asrigned duti6 ad rcsponsibilities, tuIy pomotedtbenabilti€s

and c!p&iti*, ard p€rfomed tun acrigled dghb md duties hon€stly md cifttuly !o ensu€

ma}<iinum legitimale inteEsts ofthe Coinpany aId its sharEholde$, and aldolutely did not use

tle Comparvs infomalioq secrets, bBins opportunilies, or abuse their positim, lid€q d
aslds br p€rsoid sBin or ro s€rve tle il)lqtds ofotlEr olernizatiotr or individuals The mjor
policies and dec;sim isued by the Board ofDietm all compliedwidr tlEFEs.rib€d principle,

of colleclive *o* ad tE Cmpsnys inierEl measmqt rcgutaiions; 3Il m€mbels of the

Bo6d ofDir€cro6 finly ponici@ in aI me€tings and $roxtully implemented tle r€soluions
p6sed by tE C€neml i!,Iedin8 ofsharEholdas.

3, Repon or haMctioN betw€en the company, srtsidi.ri€c .onpanics iD which
the public c{mpoDy @rtrcls 50% or mor€ of th€ charter @pitil with membeIs of the
Board of Di@ton d rdsa€d peopb of such m€mbeni tia aolioD! t'elween lhe
company and ce'npaDies ir *'tich Inembers ofthe Boord ofDincto rrc foundeE or
buliress namgers within the lrt6t 3 yean beforc the time olthe tlin aclion.

In 202, the Gqaal Meding of SharclDlders isered Rshdion No. Is/NODHDCD
dared NovEmbs t9, 2024 "On appoving conuBcts and twsactions bet*een D€o Nai - Coc Sau

- TKV Joint Srock Company and €lated oterpds ,nd p€ople in 2024' and disclosed

infomation a.cording ro rcgdations. Ac.odingly, the @nt:r'ts and transdions b€t\ €en the
Company ard major sharElDldeN or r€lated entqprises and people @ mainly aboln sening coal
io IKV Corpomtioo (TKV Corpomtion is a major shsElDlder ovning 65% offE Cmperys
chd€rcipiial) blasling serices' and environmq&l treltnert during tlte Comlarys pmduclion
plocess. ]lle torrl !€lue oftransadioru cafli€d ollt in 2024 b€$€en *E Cc,npgly and TKV
Corporation is 3,183 billion \4\1D, duough btlnches of'IKV CorpoEtis! singlemaber Lt Cs
in rtici TKV holds 100/0 ofthe charcr.apital or has contollng rights, .,r'hich are enieDrises,

- Vinsmin - Cuadg Coal ftepaEtiol Compmn implem€rtdion \€lue 1,84I bilio
vNq

- Vinalomin - Cam Pha Pot And Lreisiics Cornp€ny tU$&tion \due: I,159 billion
vND

- Vinacomin - Mining Chemicrl Industy Holding Corporation Limited - ed.nsaaion
value 154.% bilionvNDi

- Vinaconin - Envimrunent Compdry LiniLd tnnsaction wlue: 27.7 billi@ \4\JD.

In additioq the Corn dry also hos conaads md tlrsetions wirh a nunber ofcompanias
\,!tlos€ related pesons arE menb€ts ofdE Boad ofDirectoB ofcompani€s such as: Vinacomin
Touis ard TEding Joint Sbck Compey; lnsitie ofMinjng Sci€Dce and Technologi, in the
fields ofE&sa.1iois, consa.rs for tle plulhose ad sale of slpplies, mw maiaials, fllel, ald
wira hdusial m@ls fd @ployeeq wifi tE t'ansa.lion vrlue implemmEd in 2024 as



4

- Vina.omin Tol[iJIn and Tmding Joint Siock Company implementd: 57.584 billion

VND;

- InsiirE ofMinins Science .nd T@hnolog/ impddlled: 29 billicn \4"1D

d A.rndd€s of indepsdedt membeB oI the Board ofDir€ttoE lnd the Edulte of
indepddent members' alse€sment of the rctivilie. of the Boord of DLtctol! (for list€d

componies).

Hav€ sepeate report

5. Aclivitis of the Audit C,ommiat e oDder the Board of Dircctoti in crle . Public
comp.ny operrlt3 accordiDg to the model pr€..dbed in Point b, Cltuse r' Arlide 137 of
drc I-aw on Erterpri... 2020. None

6. Acrn .ies of olher subonmilt€es of the Board of Dln tor3 (Co4ronc
Govermncc Otrer cum Company S€.r€t ry).

In 2024, the Corporate Govemance Officer cum Compmv se.r€tarv ftllv periormed

the fimctio.s, dulie3 and pow6 prEscrib€d by law and tll€ Companv's Chader' Advised the

Board of Di@tors ro succstully orylarw the 2024 Amual Genenl M@ting of
shaEholde6 and ihe 2024 Exlraodinsry Geneml Meeting of ShareholdeE k' eBure

compliance with our€nt rcgulations Advised, gatheiEd and or8anized Board ofDirFai'ors

meetincs ro revlew md resolve matters 0o meeL the Compan)'s production and business

Md€;mts. Perfomen Ell ile sdministation ofthe Joint Stocl Companv in accordance

wiih lne law. mainlained and inDlemenhd rhe relationshiP between $e Companv 3rd

shar€holders to e.sm the righrs ofshareholdeB in accordan@ with curen rcsulations.

Disclose !€riodic, irreeular af,d ad hoc infornanon as required to the state securities

Comrnission, HEnoi Stock Exchange srd olher Siate ruagement asencies nrllv' prcmpllv

and in crmpliance wiih r€gulations.

?. Re.urb ofsup€rvilion or the DiEctor

The Board of Dircciors r€SulErly supeNis€s th€ momgement stafl r€quircs the

executive appamtus to r€pod regulady and in€guladv, and must pronptlv rePort anv

ctrnges in G tusiness proctss so thal the Board ofDir€lios can take me$ures to hmdle

fiml IGsularlv ch€.k the production sd businss siruation md promptlv @rr€'l Mv

sfro,r.mies... A. a r€utr l}'e manaSmtrt staff have all comPleted theh Asigned t6sks

In c.nvina oul dle ta*s slipd.bd bv dle Company s Chata and speified bv tlr
-*-t l*irxl^ ana resoluions orure Boaid of Dir€ctols dF cm)!o") Drcclor hA

siofiv ma r.;enrry imptemenEd 6em, pqnpilv ovqmming dimculti€s' prcPGing manv

*"n-t.*ono.rl t ing efEni\ e in rle mPanys produaion ard buliness opeations

am.-lvim wilh the !rcvisio; of fie L0w, sidlv complling wih [E Eporting Egirnes.

aiei,io ird ooemtinc Lo erEm the c€piBl sfetv and 6sets Thtrfoe dle Companv hG

su""asfirly 
"o'nplerea 

r-t'. twir6s Egets fEr d'e Gmeral Meetins of, Shareholders h6

E. Moniooring Bults for oth€r namgeB

The lmDanys manaaems staf \,@ appoifled bv be Boad of DiIEbrs ba!€d on ole

oi,eo.r" propocd'-a assigned by tE Dircdor to Nis tle Dire'tor' The mantamqr s6ff

r,*. rAJr"fi *"i.a u t" ""lt *igo"a uv rhe DiEld diEtEd ard opqded ttE

aepartnmts wolsrnpsmd wo*sloPstocsrD oul thempanv!Plodtrdo md bu'gin*task!
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!o erlslre thatlhey m€etthe s€t r€quircmenrs, witlDut 3ry indi.aiions ofsbnkjng tlEir drties, ard

halt advis€d ard poposed to efectively implement the m€do/s t sl$, O/a dle p€st veir, tlte

management stafrhave been ass€s€d by tE Boad ofDircctois as having excellendy compleEd

9. Di@tion aEd tasks ofthe Board ofDiBiorlr aclivities in 2(D5

Entering 2025 with many diffioulties ard chalenSes fortE l€a&Nltip 3nd diftclion ofdE
Boord of Dielols of lhe Comp€ry; Including 02 vqy imlortart iasks{obs: (-t) Continue to

implement tlle Compevs reshrtuine afle. UE merger accodi.s io dle appov€d Pbnscheme

to enstlethes€tprogress ard cumit rcgutaliofls; P) Co inue io implmotlhe procedures ftr
clos;ng tle mines of p€rt of the Minins Li(res (No 2817, 2820) ard apply for a LiBlse for

the Coc Sau - Deo Nai Mining CluslEr minjns pmj€d accodins to schedule; ln .ddilid! il is
nec€s$ry io dirEct *E implem€daiion of a Iqstable E4uipmert hvestrn€nt Plan io me€t €ach

stage oftlE Prqjecq TlE main eoal ofthe Cmp,ny is still io arsure shbility and de!€lopmqt of
plodudim aid business, maintain good management 6p€cb! enslrr€ maxirun profts,

distihn dividends io sharcholdd reisonably, ard in(rc the accunulalion of O*nefs

fiEC<MpnEk RN ofDir?rbn s?^ out tlvtollN@ dilectiois and t8kf@ 2025:

(1). R€gularly lead and diEci lhe B@rd ofl"'r,nagFment ald tE Cdnprnys e€&tive
apparatus !o poa.tively, dativdy, ard closely tullow the implemerxblion of solk stq6,
docun€nb and poc€dn€s to close dle mirE and apply for miniig li@$€s for the Coc Sau-Deo

Nai minirg clusler poject €ontinue !o cary out the Compan/s rcshrctuins atu the meBer
Mrding to ttle Resolrrion of *E Shaeholde* Me€ting. approv€d plmvpojeds ad s4erior
dilEcliv6 to ffi Plog€*s and compliance witl l€gal rceulations;

(2) Contint€ to dircct tne implmmlation ofleeal proedtrEs fordE Cdnpany to r€gisbr
for public lising Egisl€r/deposit secudties and list slEB o tl€ siock madd a.loding io the
i$ed pld !o esue stlalElolderr'dghb and legal rcgulatidrs

(3). Coolirueto direct Ule Cotrp@y inh,Idling hous€s,lan4 and adiE tual stuctE
afin the m€rger in a..ordance with lKV's dirEction io eflslre lrogr€ss, efrciency, ard curent

(4). Continue to review, amend ard supplement marEsmeil rcsulatim in acddanc€
wirh l€sal ryulatioB, compl€te managernst mechanisms, ard S€ci6caly d€.€nu"lize
au0lority !o eosrre the mo6t frvoEble s()\€l@@ ole of t'rE Boord of Dr€ctors fid lhe mod
fav@bl€ .peEtioB olthe Bo.rd of Nraremenq cretine a driviry forc€ io Plomote tle
anonc"ny Ed self-Esponsibility of departnents and individuals;

(5). Proa.lively direct dE rcanEEemqn of{E organizational siructu€ and podrction
orEojzdion i,o suit the poductiol ard h$inexs situtio ofthe Company afi€r tle maeer, trin
quality human rEslurles, and codinuolsly dorlop atearn ofdlaamic and qualified staffio meet

d,Ie long-ilrm develoFneni proc€ss of the Comp@y. Adhe.e to lhe policy of continuing !o
perfonn some slag€s ard oubourc€d tasla ifdEy are etreaire and in a.cordance wid,l clulBnt
regulatici Efie.tiwly r€solve the ploblan ofsurplus labor and peMnel oftle Company aflr

(6). Irvdtnent ud equipn€'t pulhasing wolk: Due to de? minins @rditiq$, it is
nec€sery io &b.nc€ r€asooable inv6ftot in srnclMous equipm€nt ofaul,omobil€s - larye

ca!6city excs!€ror3 io irnpmv€ la}tr piodutivity, Ed@ Ploddion costs, ht 51iI ensur€ ttE
a.cptable saf.ty debt co€mcienq It is lBBer/ bo consider balancing cap€city, iflesftqq snd
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nobiliziig appoprirt€ Fodrlion €quipneot \ttEn tle mine cluster piqiect comes into

oPtatioq Cocrdi.ate q€ll wid,l Coc Su Coal Comp€ny to calculaie qPNPridely;

(4 Tednical wolk: Balrnce tlle lEsoute nobilizatim Plan foi m25 to oslE ou(pln dd
r€sour€ ssings, b€tance beh,een rcgjons to sabilize quality dd plodlclion c6b. tuactivelv

€nd hining.lake all coal volurne at Coc Sau mining siE and fnish before {le minv selsol\

oEaline a lt3dy e€a for lh€ Mme Clusl€r Pqject to operat ; Itis is one ofihe impotu t ld(s
thal n€eds rcgular and cotlimous dirEciion because the Cornponv is cuflElf.lv facing manv

dimo i6 in tarns ofresource,s in bofi qElity and qualityi

(8). Huclion maiagddt and dt€clion lulc
- OrSrniz ard dircd tlle implsnenhtion of dE produclion and bBiness plan io ech

wodGhap approv€d by tlle G€neml Meeting ofsharcholdm

- Dirc{t dle implementatim oftE plan, or8eize qnarbdv rcviews ard insp€.tiois ofdte
planirnpl€motationsatusina poduclion $age\ 6!€cialy Fodud corrumption, ousouEin&

naterial marasFment, and co51 meagement Lnpldnat S€ciffc soluti@s to €nsure FodLrction

- Stg)gtllal cost mEnaganent by Biewing Eehnical and economic nonns, cost

nanagemotftrpEdudionuilsanddiftc yimpa.lingsodcrs,oE tingmolildimiopromole
inqEased labor efficimcy ofwo*ers

- Stictly contol capikl sour.€s, reviry End consider inv$tnertloltfolios and pmje'ts to

have effeclive investneit plans. N{atage and operate lhe Compev's bulirl€ss acliviti€s io

cdipleoe plamed taEea ard a.hie\€ efficiocy.
(9). Clos€ly coo inalewiih0leexecltivebody,theBoardofsupervisoisinadminiscatii€

vrctk ;d odEr so.iGpolitiel organizrtiois in the Comp@v to plomolE lhe combin4 ltY)edl
inirEbusin€s,pro(€s,fordlepurp6eofdevelopingtlleCmlanv,bkingsood.aiEof Elivs'g

ofemplcyees b hild fte Company to grow morc and mol€.

(10). Perfcmlhe dulies 0nd ffmdioos ofan indQ€nddltmenb€.ofthe Boad ofDirE tols

Bq"srIltfd (\9ik setwate rcPn)-
Akre eEtle main activilies oflhe Boad ofDirccion oflh€ Com!€nv in 202'1, djitctiotr

ard meaen€s to implern€ni fie prcdrtion ad business pla for 2025. Tte Board ol Directol!

ol tlle CmDany i?specduxy sh,nits to dE G€flcal Me€dng and se€k! cpinim nom

- c.mDmv sheholdeB ( Via W.b!ite),
- M.;ltr or fte Bond or DiEdoE snd B@d

- Post on Compdy Vebsircr
- s{v.: AdninisrBrion. offi@.

O/B. BOAIID OI DIITI]CTOIiS
(]IIAIR]\'IAN OF BOARD OI

//$'

'-\or

a,-

cd PBa IriA
oEo rAr . cQc si



VIETNAM NATIONAL COAL AND MINERAL
INDUSTRIES HOLDNC CORPORATION

LIMITED
DEO NAI . COC SAU- lKV COAL JOINT

STOCK COMPANY

TIIE SOCIALIST REPUI]I,IC OIi VIETNAI!1
lndependence Freedom-HAPPinss

Cah Pha, April2l, 2425

Nor3l2t / TDNCS-KT

R[PORT
On continuing to implement proceduresfor listing shares

Dear: Shareholders ofthe ComP Y.

Pursuant to the Charter on orSanization and opemtion ofDeo Nai _ Coc Sau _

TKV Coal Joint Stock Company (amended and supplemented) approved by the

C€neEl Meeting of Sha.eholders on November I 9, 2024;

Pursuant to th€ Enterprise Law No.59,2020lQHl4 passed by the National
Assembly of the Socialist Republic of \ietnam on June 17,2020 and guidins
documenb for impl€menktion;

Pursuant to the Se.udiies Law No. 54/2019/QHl4 dated November 26, 2019
passed by the National Assembly of ihe Socialist Republic ofvietnam on November
26,2019 and impl€nenlingdocumentst

Pursuant to Resolution ofthe Extraordinary General Meeting of Shdeholders
No. I5NQ-DHDCD dated November 19, 2024 of Deo Nai - Coc Sau - TKV Coal
Joint Srook Compuy.

Deo Nai - Coc Sau - TKV Coal Joint Stock Company reported to the Meeting
some ofthe work inplemented up to now, spe.ifically as follows:

L For rcgisiration ofPublic CompanyI
- On February 25, 2025, the Staie Securilies Commission issued Document

No. 919/t BCKNN-GSDC confiming th€ completion of th€ registEtion of a public
company ofDeo Nai - Coc Sau - TKV Coal Joint Slock Companyi

- On March 25, 2025, lhe State Securities Commission issued Document No.
475ruBCK-PTII regarding the announcement documenb of maximum state
oMeship mtio ofDeo Nai - Coc Sau - TKV Coal Join Stock Company.

2. For reaistation and centralized secuities depository al Vietnam Securilies
Deposilor) ed Cleains Corporalion (vDSC):

- The Company has completed .he shareholder list closing on February 28,
2025. On Mar€h 24, 2025, th€ Company submified a set ofdocumenrs to reaister for
centralized securities depository at the \letnaln Securities Depository ud Cledins
Corporar;on (VDSC):

- After receivins the document, on March 31, 2025, Vietnam Securities
Depository md Cleding CoIpomtion issued Docment No. 372,^r'SDC-DKCP.IW
regarding the initial share registration dossier sent to the Company. Based on th€
contents ofrhe document, the compdy.ontirues 10 supplement and complete the
document in accordance with lesal reeulations.



3. Regarding the implementation of listing all shares olDeo Nai ' Coc Sau '
TKV Coal Joint Stock Conpany at Hafloi Stock Exchange (HND()I

- On March 24, 2025, the Company submitted a registration dossier to list all

sharcs at the Hanoi Stock Exchange (HNX).

- After receiving the document, on April 2, 2025, Hanoi Stock Exchange

issued Document No 649/SGDHN-GLNY on supplernentins the documeflt for
listing registration of Deo Nai - Coc sau - TKv Cosl Joint stock Companv.o the

Company. Based on the contents of the docum€nt, the Company connnues to

suppiement and comptete the document in accordance with lesal regulations

The company will continue to tully imPlemenl documd$ and proc€durcs io list

all sllar6 of Deo Nai - Coc Sau - TKV CoalJoint Stock Companv at dle Hanoi Stock

Exchange GINX) to ensur€ crmpliance with legal r€gulations

The BoardofDireclo6 respecltully reports to sharcholde6 for infomalion.

'Y
- sh.Eholde* ofrhe Compony;
- M.dt B oflh. Bold or Dircclo6 md Boed ol

- Savq adminislEtion, ConD.nv Secdrv.

t)lRlcToRs

A,H

!.NGIT
CO'PHANI

Dio r r. cQc



VIETNAM NATIONAL COAL AND
MINERAL INDUSTRIES HOLDING

CORPORAT]ON LIMITED
DtrO NAI " COC SAU. TKV COAL

JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF
VIETNAM

Ind€pendence A Freedom O Happiness

Cam Pha, April2l,2425
No:3 /lZ i TDNCS-HDQr

REPORT
Activiti6 of Indepebdent M€Db€r of the Board of DirccioB aDd .vlluttior results of

IDdep€DdeDt Denber of the Bo d of DlrectoN on the oPeEtion of !h. ComPanJ's
B@rd of Director! ln 202

Dedl Shmholdes of D€o Nai - Coc Sau TKV Coal Joirt $@k ComPany.

hEuot ro the liw on Entcryrises No. 592020/QHI4 i$ued on Jun U,2020;

Pusuot to Dse No.1552020/NICP dat d D.cebber 3I, 2020 ofth. Covement
d.railins rhc implemenralion of a nmber of anicl.s of the Lw on Securid.s;

Pusuot to thc Compmy's Cha er of Dlo Nai - Coc Sau - TKV Cel Joinl Sto.k
Conpuy dpprcved by the Cenenl M@tin8 of Sh@holde6 on November 19,202;

Pu6uol to lhe Wo.king Rcgulaliom of th. Cmprry'3 Bo,rd of Dnetos (BOD)

issu.d in D.,isio No. 4382/QITDNCS dared November 28,2021.

Inplemennng the functions od duti4 of thc i.dependenl member of thc Bo d of
Dirccro6 as prcsoibed in th. Law on Ent.ryris$ 2020, Decle I552020/NDCP dd ihe
Cmponyt Chader. The indepndcnt mcmber of the Board of Dircloa of Deo Nai - Coc Sau

TKV Coal Joint Siock Comp&y rcpons lo thc G.ncral Meelins of SheholdeE on .criyities
of IodcP.ndcnl Mcmbcr of thc BoaJd of Di!@toE .trd evaluation rccllts of Independent
membq of rhc Boatd of Dir@toE on rhe operariotr of tbe Compmyt Board of D€cror in
2024 aB prc&ribed in Anicles 277 a d 280 of D..rc. 15512020,']'.I}CP of the Gov.mne.t ds

l'arl I
OPERATION REPORT OF INDEPENDENT MEMBER OTTHE BOARDOF

DIRECTORS IN 2024AND 2025 OPDRA'I'ION PLAN

Deo Nai - Ce Sau - TKY Coal Joint St@k Coopmy wa8 fomed frcn fte merser of
two compeie: vinacomin - Deo Nai C@l Joint St@k Conpmy and Vinacmin - C@ Sau

Corl Joint $ock Company. The merged Deo Nai - Coc Sau - TKV Coal Joint Stftk Company
officially cme inlo operation on Jw26,2024.

Bdsed on ihe Hults of rbe tasks asigned by the Board of Dircctors. the independenr
member of the Board of Dirccloa would lile to repon rhe rcsult of rhe operatid in 2024 d

l. Or the operstion and supe.visiotr of ideperdent membcr of lhe Board of
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- B€ing elecled 6 e ind.pcndenl member of the ComPany's Board of Dire.lo6nm
Nov.mber 19, 2102+, I eas able to panicipore in 2/1? Board of Dir@toB n@lings in 202,
t@\ial a nte of BqL @ecause th. BMrd ol Directds hod Prevbatv h.A l5 n4etinss) and

a nmb.r of othd m@tings Elaled lo rh. Cohpany\ managemenl work a$ign d to me' such

6 Productiotr and Busin.s, CGt Mmagement. . particiPanng in field t ips io th. mining site

wirh thc Boed of D@tos and management dePartmenh in the comp6ny.

- IlE demenk senl by the Cqnp.ny befoE th. meeling ec cmfullv rcviewed ed
stu<li.d by $e indePndent memb€r of the Board of Dneto6lo Prcvid€ comd$' discus

md d.bat€ at lhe m@tins to ens@ t6nsp ency, op€ ess, objeclivitv, ud complimc. with

srate rcEriations aod the Company's regulatids. In additiod lhe indcp.rdcnl member of rhe

Board of Di@toB also impl.meoted a numb.r of olher taks assigned bv th. B@id of
DiEtos, such as: Being a membe. of th. C@ponys rcslructuriDg steering c(,Min@ for lhe

period up to 2025 md orienkdon Io 2028. Panicipating in the apPrais.l6d giving opinions

on proj@ts/plds/work PrcsEmshlms on the Compmy's Htroctuing work beforc

submillins then to comPetent aulhorities for approval. In addnion, dsistirs ihe ComPa'v's

Secrctary i! EviewiDg an.t ksuing d@um.nts unds lh. authorirv ofthe Bosrd of DiMtoG in

&cordoe with thc prcvisions of law.

- Resarding th. Esuhs of moniroring wdk:

+ Monitor thc implenenialion of the Boa.d of Dircctos' Resolutions ud the

Egnlalions on mmagem.ot in the inremal nanagement reSnlalions systen. Coo.dinatc with

1he Inlem.l Cont ol SysLm, the fif,ancial .ccounting deparhent, Pavroll, ad other

moagement &portnents to conduct control dd rcview of conPliance with rc8ulali6s and

thc ituplcm.ntation of thc Board of Dirccros' Resolulions in all asPcts of Ma8.mat.
+ Based m lh. lupenision implement d bv the indePendent nembcr of the Bodd of

DirccloB dd base<l on rhe results of the control of the Board of SupeNhoE (mS), inlemal

,u.lit. ed dnsiderins the 2024 fi.mci.t stalcment md the qusne.lv fnancial repods Elated

b rhe subjc.t of supenitio., the indep€nd.nt membe. of the B@id of Drcdo6 foNd thdtl

Thc abovem.ntided bNiness acriviti* of th. Companv ensurc complim@ with the

provisims of the Chancr, the rcsulations of the Boaid of Dirclm, th' rcgulations of rhe

Dirctor ud relevanl laws.

Howev.r, during lh. ope.alio, and soPeNisio. P.6c$, the iddepend'nt memb'r of the

Bodd of DiMlors has th. folloring rccomendarions: flid ConPan! n.eds to pd! dte iot
to tinely \pdntine tus resulations ol the StaE relaad to aU 6P'cts oJ th' Conpotlr's

prodtciion ond bdines tutirities to iftplnat, Peeent and lihit shotconings that tu! Iead

to theConp r violdtihg the lae dn t beine d.lninistrattuel! fiwd b, co"petent duthnities'

fol .unple, regulatiohs d tG polni.s, rcSuldtions on ditutul reetrc' M@eeh'nt or

r.gulations o idorMtiot disctosurc rcspohsibilities for list.d publi' conP4nies "'
2. OpelalloD plin of iDd€pend.nt memb€r of lhe Bood of DlrecroB ln 2025'

- CondrE to p(@ote the rclc of indeFndal Mbcr of the B@rd of Di@tm, alwavs

cotuply wiir legal rcgulatim, rfre Cmpotlv's Chart r dd cdpoate goEmme FnciPI*
moa'bg to tesipracric* pcrfom fic role ofsuPrvishg some spe'ls of oPBtiqtt a aiglt'd.
tv rc *oU or itctor, give in<t Ped<tenl od obj@tiE opinims od prot6l rhe int'rcsis of

slehoLles. sp.ciany mitdity sbeholdeB,

- Enhdc. the resPonsibilitv of indep..de.t membd of the Board of Dire'los'

m,i"r.ii;;;dcn* 'n;ll*ri\i;a ,nd d<isions of th. Eord of Dlerqs' 8e oP<n snd

"*p"."i"tir, 
i"".t .t"tionships (if mvr md ensuF rhallh'r aEnoconflicrsof inler'3t
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in the perfomance of dulies. Tak mea3urcs to ensurc thai decisioo! of the Bord of DiMtos
arc oade ob.iecnvcly and fairly.

- Pcrform well lhe EeneEl duii.s of a member of the Boed of Dnetds al Board of
DirccloB m@tiDgs in accordance with the Prcvisions of law, the Chan r' the Companv 3

Resularions md lhe Board of DL{toE' Dtcision o, asi8ning duli.s to memhrs.

- Proactively .eview ad p.opose 10 th. Boad of Dir@toB rhc dpplication of new legal

rcgulalions (if any) rclalcd to lhe Compmy's moa8eDcnl

P&i 2

EVALUATION RESUI,TS OF INDIPENDEN'T MEMBER OFTEE BOARD OF
DIRECTORS ON THE OPERATION OI'TEE COMPANY'S BOARD OF

DTRECTORS IN 2024

After beins elecGd as e ind.p.ndcot member of th. Board of Dircclo6 fr@
NoEmbcr 19, 2024 md bsed on thc dsigred tasks of fie Botrd of Dirccrm. the indePodelt
mmb"r of lbe BoErd oI Dir@tds proactively studied lhe previous r€cords dd docum.nls on
lhe activities of the Bodd of DirccloE, Based on the study of d@umenk and m€tings that
fie independcnl mcmber of rhe Bo d of Dirstos di@tly attended, compaEd with ihe
provisions of law, lhe Chaner and rclevet r.Srlatio.s of the ComPany The indepeDdent

m.mb.r of rh. Board of Direto6 has thc foUowing asesmeDB on thc acliviri.s of rhe

Compary'B Board of Dircclos in 20241

l. Acltvllles ol ahe Board of Di.etors h organlzlnS lhe G€rc.s| Meting of
Shlrehold€N and @mplellng th. structure snd orgaDlzatlon of the Board of Dlrecton.

Deo Nai - Coc Satr - TKv Coal Joint St@k Compmy officiaUy cMc ilto operation

frcm Jur. 26, 2024. ThcrcfoE, in order 10 complct lh. muagcmcnt .ppeatus of the

Crmpany @d cooplete the legal prccedurcs dter thc m.rgcr to lum lhc C@p6ny iDb a listed
public @pany according 10 rcgulatids. Thc Bodd of Dircclo6 has decided 10 hold an

eimordindy Cenenl Meeting of Sharchold.B oo November 19, 2024.

Regarding the order, preedures, and @ntent of th. m@tin8, the Bo.d of Dir@tds
has devclop.d a detailed plm and dirccted the full dbclosurc of infomdtion on tide as

prcsoibed in Circule No. 962020m-8rc daEd November 16, 2020 of the Minislry of
Finmce. At this extraordinary m..tirg, lhe merilg appoved mmy importet ontents,
including th€ contenr of compledng the structurc of rhe Board of DiEctoG to mmply wilh the
prcvhions of law fo. lisled public companies. Accordingly, lhc meeri.s dismissed t menber
of rhe Board of Direcros and el@ted I additional indep.dent nembd of the Bodd of
Dirccros. The contents of thc Board of Dirccro ' rcpon o. prcsentation .l the m@ting were
dll approved by shdehold* and vot d for by 100% of lhc roral number of votidg shdes
att ndirg thc m@tina, This demonstrates that the Board of DircctoB has tulfilled its
Esponsibilily in orgsizing the Company's exlraordinary G.n.nl M.eting of Slreholdes in
20u.

Thus,upto!@, rhcCompsny's BoadofDir.to ha a tolal of 05 ,l@b.B, ircluding 02
qdutir membe , 02 nd€x@tire m.mbeB ed 0l indepedst mmber Wiih ihh structurc,

mmp.Ed wiih poinls a. b, clsse 4, Articl. 26 - Cmpanyt Chdter, the ComPany. B@d of
Di@16 sbuctuF ha6 qstrEd mmplime wilh [B Fovisims of law and th. ClrnFnyt chdtel

2, Assigtrnrent oltasks to DoDrhos ollhe Lonrd ol Directors,
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Based on the authority ad obligaiio6 of the B@d of Direcios as sliPulat€d in Anicl€

27 - Compmy Chaier and to hale a basis for a$slins fte level of task complelion of each

memb.r, lh. Board of DirccloB issu.d Dlcision No. 4462lQlmNCS daled Nov.mber 29,

2m4 to assign tasks to m.mbers of the Board of Direclos to insP€ct and snpeNise .&h fi.ld
of oPcntion of the Compmy. Th. asigment of taltl h in accordanc. with the Prof.ssional'
tech cal od @peity lev.l in .ach aspe.t of work of each membor of th. Bo.rd of Drccroa.

3. Acllvlll€s in orgsnlrlng Board of Dlreclors m€etings ,Dd l8suiDg docunent!.

From Jun.26, 2024, the Company officirlly came into oP.Etion unlil D*mber 31,

2024, the Boaid of Dir.ctoB of the CmPany held 17 m@ting3, hcld in peson and collected

opiniom in w.iling. The Board of DircctoB issued 17 Meenns dinuies,25 Rcsoludom to

approv., ud ihplemenl TKVt documenls md dirccl nmy other important contcnis The

ord.r, pr@.durcs, s.ndins d@oments, discussins, voting at m@tinss ud i$uing Rsolulions
ensurc th. provisids of Anicle 30 of the Company's Ctan€r. Boaid membcs fullv
psnicipat d in all metings: Publicly exprc$ed opinions and P€EoDal views of each nedbe.
in a dem@rulic, tBnsptuent. ed equal mdnet @lyzed ihe contetrl, discusrd ed Eached

etrensus b.forc volin8. I}E Bo d of Directos mmimously a8rced not to appiovc dv
@nlents that did not ensurc a legal b.sis, werc not s bble to r.alilv q did nol ensurc

strflicieot d@uments for submission. On the bdis of complid@ with qirrent rcgrllado$'
crcanng cordnions for the Bo d of Dn@tos to b. flexible it Danaging produclio aod

busin.s etivities, lhe Board of Managcm. has apPrcved a nudber of aulhoriation

conlenk. .nsurinS cdplimcc with legal regulatioDs

In ldditim, the Board of Dirccros' m@tings i.vited membeB of rhe B@d of
Supe isoB od rcpBentativ.s of rclevmt dcp€ltrnedts to attend to cldify issues that tbe

Board of DiEcto6 deem.d necesary' The r.solrtions ps$ed aU achieved . hi8h at (1(O%)

of rhe Boad of Dir@tos' menbcs att.ndins the m@ti.8 in agF.ment. In addition' the Board

of Di@toB dho issued 75 DEcisions, includidS 2? D.cisio.s to prcmul8.te rcsulations dd
48 orhe. D@isions to sefl. lhe management and opestion of the Conponvt Prctucdon md

Irdcpendent m.mber of the Board of Diretos elaluated the orgdialion ofBo dof
DircctoB n@lings and the issuanc. ofResolutim and Decisions ofthe Componv's Bo dof
Dircctors wilhin the pMdib€d autho.ity.

4, Supenisory acttvlal€ of the Bolrd of Dl.ectors ln CoDDant hanryemeDl'

Baled on the authodty ed oblisadotu of the Bosd of DirccloB dd ensuring that rhe

suPc ision of th. Boad of Di@roE des not hin&r the ComPanv's busine$ op€Etions' the

Boad of Di@lors has issued lhe prcgGm ad plm of aclivities of the C@panvt Boatd of
Dir@to$ du.ing the yeu. Accordingly, lh. quEterly pros@ dd plan' th. Board of Di@tos
conduch supcnision &tivities for a numb.r of basic dctivilies of the Cmpaav such 6:
Inplm{tsaion of th. Resolutid of ih. C€neral Medng of Sh@holdcs, Rdolution of the

Boar.l of Di@to6, impl.Denlalion of di@dve d@um.nrs of .mp.tent authoriti.s, dnection

of ihe d.tlopment of rcSrrlations, li$ening to FPons on business rcsults, fnmcial siluation,

investment, int€mal audit ed a nnnber of other aclivincs lo provide tim'lv guidm"

In 202. ihe B@rd of DieloE coducted a nmbd of Plm€d mditqiog lisils to icP'cl
d cEllale lha impleMtaiid of rhe Bo€rd of DiMl6 in imPlmoling th. Rcelfiid of fie

CEnerat M@tirg oasheholde6 od the Resoluti@ of the Board of DiEl6, fd exmPlq lne

impldolation of the CdDpony't Fstehring, tlE hddling of archite.hml Mtls and !'rPlus

d*l! afta th. hcrgd that the Cmpory dc not nc.d lo us, or ih. prc8relg of licensing th' Coc
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San-Deo Nai minins cluste. proj.rt and ponial mine closre ac@dine to mining li@ss No 28l?
md 2820.... Ir addition, the Bodd ofDiE tou organi@d fietd visils ro ptud@lim sils ed lbten d
to nports to rrasp tle poblems arisins in productid ad business at each ime, io dis4trss wi$ tlE
Di@lor to a€rE m a solution ro mdimi@ the cdn mn bedefits fo the Conpony,

5. Actlvitis of the Bo&d of DlrectoH ln wortlng relrtioDship filh tle Partl

Ba!.d oo the furcdons, tasks, dd powe^ of the Boa.d of DiEctos @d ihe leadeBhip
of rhc Pany in joinr stock enrerplb6 in which fie Stal,c hotds controllinS shtres, on Octobr
31,20?1, thc Pady Commillc. ud thc BoaJd of Director issucd Regulalion No. 13-

QCMQECUDU'HDQT rcgulaling the worldng r€lationship bctw@n thc Party Committee,
the B@rd of DiMtds and the Dircclo. of D.o Nai - C@ San - TKv Coal Joint Srock
Cmpany. In implemcnling this R.sulatior, thc Board of Diretm, durins iil oprations.
rcporred to rhe Pafly Comittee rhe contcnrs qs pEsdibed in lhe Regulalion,

6. Geneml aMsment of the CoDprry's Board of Dlrectorsr operadon h 2n24,

The activnies of rhe Boad oI Dirccb^ in 202 have ensurcd complian@ wilh lhe
Crnpey's Chaner. regulations od laws. The supflision of thc Compmy8 opcralioN has
beeo @i.d out in ac@!dan@ with r.sulatioo! and reolutioN is6u.d by lhe Bo d of
DiEclm. h thc sup€nision activili$, lhe Bed of Direclos has assigned tasks 1o membes
of thc Board of Ditcro$, rhe conrenr aDd dme of suPeryision re implemented dccddins ro
the prcgm, plan @d orh.r contenk whcn d..m.d n@e$ary. Thc Boa.d of Dn*tos b very
creful in perfooins ns tasks to maximirc th. Crmpary's b.n.fils and pr.vcnt risks. fte
B@rd of DicctoB'activiti.s hav. c@.diralcd with th. Company's Pany Comirec &cording
to th. o.dioatio, rcgulanons.

The B@d ofDir@tor6'op.Brion repon prcsenred at the 2025 Annual Gener.l Meting
of SheholdeE accumrelyi fully od hor.stly rcfl@ted the Cmpany's prcduction and
busines dctivilics in 2024 atrd thc k y tasks of 2025, which arc in line wilh ihe manascoeit
equircmenrs @d dev.lopm.nl dir@non of the Compmy. The Bo.d of DiMloB' good
perf()Illh@ of ns tasks io 2024 h the bash for the cmpmy ro compl.re tbe tars.rs of the
2024 p.oduclion dd busines pls, pEseryc capital, md at the sme lime dsE rh. right!
.nd intqdts of shehold€E a@rding to the R.solution of the General Mering of

Indepndent m@ber of thc Board of Dircdos wotrld likc to rcpo.t to the Cenerll

Thank you ve.y much./.

' Mcnb.6 of rh. Bolrd of DdroB aid Board

$E: Admirhlmlin, Compoyh $rcrary.
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V]EINAM NATIONAL COAL AND MINEML
INDUSTNES HOLDING CORPOP.ATION LIMITED

DEO NAI - COC SAU - TKV COAL
,IOINT STOCK COM}ANY

THI SOCIALIST REIUBLIC O!' VItrTNAM
Ind.pend€nc€ - Fr..dom - Ilappincss

C@ PLd Apn|21 2425
No: I l2l /TDNCS-HDQl

R,EPORT
On the apprclll oI contmcls and trunsaclions bclwen

Company with businss and r.l.ted peBons in 2025

lu'sna,eho de6olDeo Na:-Co. sau - lK\ aoslJornt stockCoapdr)

Pu6uant io dle Chartq ofoE nizaiion ard operalion ofDeo Nai - Coc Se - lKV
Co6l Joint St@k Company aprroved by tlE Omeral Meeijng ofsharcholden on Nov€mb€r

19,2U4;

Pllls@t ro Inw on EnieDris€s No. 59&Hl420m daied June 17, 2020;

Pusuant !o the rcgulations ofihe $arq'IKV ard tE CornFny on rslated cont€nisr

Pursumt l,o lhe Resotnior ofdE Boad of Dircctols meetins No. AIqHDQT dated

/4nu5.
The Board ofDircdors ofdle Compony reporis io the Geneml Meeting e the Bult

ofMillctiotr beha@ the Cmpany and major slradplde$ and relal€d cornlanjes in 2024.

At lhe same rime, it is proposed thal the Board of Direclols epove t\e implmolation of
t"nsaclions betwE€n dle Cornpany and majd sl@holdeB and related companies in 2025,

specificsly 6 folot s:

L Repon or th€ Muls of tr.nsrctions between the Conplny lnd mrjor
sharchold€rs aDd rclrd partiB itr 202{

ln 2024, tlle Geneml l'{eeting ofsharEholde{s issued Resolution No. I5NqDHDCD
drred Novemb€. 19, 202+ 'On alpoving contac'ts ard t"rsaclions bet*€en Deo Nai - Coc
S& -'IKV Joint StGk Conpany ard r€lai.d en0apri6€s and peMs in 2@1' ard di$lowd
infomalion a.codine io rcgulalioos Aclodingu the clI1ra.ts ed lraisactiors be$en the

Compdry ed rnajor stEr€llolders or relded enterpisa ed persl, arc mainly about s€lling

clol io TKvCrcup CIKVGTup is amajor *arcIblderourniie 65% ofdE Cmpanys chrner
crpi6l) blsstins wices, dd envirnun€nial tEabert duri's dE Cdrpan/s pl$duciion
proc€ss, ]lle tolal \dre of!ED:a.1ioL, cnried ol,t in 2024 ben'ea the CmPary ed TKV
crow is \4,{D 3,183 bilidr, thmsh brdch€s ofTKV Group, sinslemmbsl,ls in which
TKV holds 100/o ofthe chartlr crpihl or has contolline righlq @ dnqpris€s, Secifically as

- vma.onin - Cuaong Coal PrEparation Comp€ny implement lior valus 1,841 billion
VTID;

-\'ina.omin Cm Pha PortAndlogislics Comprny tErs&tim valE: 1,159 billion
VND;
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- lrm..min - MiniiE Chemic6l ftd]sty Holding Corlomtion Limitld tnNa.tion
vatus 154.96 bilion \4\lD;

- Vina.ornin - Envimrun€nt CqnFEny Limibd n&s&1ion l€lue: 27.7 bfion VND.

In additioq the Compony also has contets ari aarEa.lions widr a mber of
comp&ies who€e related p.rson! arE mqnbas ofih€ Bo€rd ofDtu€do$ ofcomlanies $rn
as: irqcornin Tourisn & 'Ilade Joirn st & Companr Vna.omin Minine Scieoce and

Tixlnolog/ LEtune, in ille fields of tmrNaciions, contra.ls ftr the purchate and sle of
s,ppli€s ,;w msrerials, tuel, and soling indltid m@ls for emplov6, wift the Ems&tion

wlue implana&d in 2024 as follors:

- V,na.omih Tourism and Trading Joint Siock Compary implqn€ni.d: 57.584 bilion
VND;

- Irudnn€ ofMining S.i€nce ard Itf,Inolog/ imPlemented: 2.9 bilion \4'lD.

2, Pmpose llut the Borrd or IrftctoB tpprove the trrmaclioN betmen the

Conpony md mqjorlhaEholdeN and rclrt d prrtie3 iD 2(D5 N follows:

L CluEntly, Mr. Nsuydl Trone Tot ' Member ofTKvs capibl maugement boad is

fErepi€€eriariw ofTKVs capitd atthe Conp€ny, paniciparing in tlte Board ofDEct rs ard

holdins tlle posilion ofchairman ofdE Board ofDircclo$ ofthe Com!ffv; at dle lane time,

I\,f. Nguy; Tmns Tot also holds the pocition of Chailman of the Board of Dirccton of
Vinacomin - Mong Drcns Co€l Joif,t Siock Com!6v.

2. Ms Nguy€n'Ihi Luong Anh is Held ofdE Bosd ofsupqvisots ofDeo Nai - Coc

Sau - TKV Coat Joint St .k ComPsny At*E ssme 1im€,I\4s. Nguv€n lti Lms Anh also

hold! positiolrs in 03 €ntlrpris€s:

0) He.ad oflhe Boa.d of SuFllisols ofvinemin Touri$n snd Tmding Joi$ Siock

tup.ry;
(2) t+!d ofttE BoffdofsuP€rviso6 ofvina.omin ' tlaTuCoal Joht StockComp€nv;

(3) M€mb€. of tlle Bo3rd of SupervisoB of dle klsdhne of Mhing Science afld

Te.lmlog/;
(4) Mmh€r of ilE Bo&d of SuFwiso6 of Vinacomin - Inv€stnen! TBding ard

SeNice JSCI

Th'rs, in addition !o lhe related units urder TKV, some of the above unils have

eonomic ed tnNlctional cont!.ural relatioships be.srse thev arE a[ in [le Viebam

Ndional Cosl And Mine€l IndustisHoldinscorlo€tionLimited andha\€lhesmeElat'd

Ddsna ]llerEfolE. ac@rd;ng Io lie FoviliorLs ofclause 2. Anicle l6? oldle hterPise L3w

i.ro. ssao2oQl{in dlted Jwr 17, m20 md ClaEe I Anicle 280 of Dffi No

t SSZOZOtlpip art a Oo.-b€.31, 2020 ofttE Go\tflmert'Delailed tegulatiois on dle

i.ot .nenaton oi a n*U- ofanicl6 offie t aw on S€.lrhi$' and Anide I 5 - ClEftr of
org izdio,l ard opemtion ol tko Nai ' Coc Sau'TKv Cool Join Stock Comp€rD has b€€n

The Boad ofDr€dos ofdE Cmpery plopo€s that the Geneid I\4eting coisidq

appoving the loliq for tfle ComPany to sign and execute contact! and t&sadions betlten

ri- u:coi su* rrv coal ioint siock companv snd rclated mt rpdsas aild pet"sotr in



accordance wilh tre provisions of ]aw
Company, speincaly N follows:

3

and the Chartr oforyanizatioo and oFration of!'re

vien@ Naliotul Cd Atn

gre Joi,rt Srak Cdnpdi6

cohpdry is 6e Cllin@ or
ih. B@d ofD@loc oftE

Tnding Joid sbck cdnpoiy,

.l SuFenisry B@r! ofD@ Nai
- Cd sau is m iai&roa$e

0tmt0t594

vi@in - Ha Tu Coal Joi,tt

Stpqlisy B@tlolDoNai
-CeS ismiBidaoflhe

City, Q@g Ninh

Vi@inhr6EMt,T*de

The Boad ofDirtc!06 respe.ttully requests L\at rhe Compoy's sl@holdeE @Bid{
appDving and Nigning dre Compoys CEO to sig, ad organiu the implementalion of
conu'acts ard tauctioN betwM the Compary ar tre abovemolioned enterpnss md
rclated lelsom in accordsncc with the prcvisiom ofL\c Law. Regarding the implementation
period of.onFncls and tnnsactio.s from Joualy I , 2025 Etjl there is a.other ch@gq



4

Resp€(ttuly $knii to t]le Gslelst l4eeling of SluldDldels for coisidelEtion and

aepro.ntl. TSrz

- Sheholdos (via weu,iL)
- I4qntds of[E B@d ofDEttots md sl4disdy

- Pdt milE Cm!.iy W&6ier
- S@ &tiiiifildd! CmF,y S€defiY,

o/u, l1(laRD oI DIREaTOIIS

"y:-



VIE'INAM NATIONAL q]AL AND MINERAL
INDUSIRIESHOLDINO CORPORATION LIMITED

DEO NAI . COC SAU . TI(V COAL

JOINTSTOC(COMPANY

TIIN SOCIALIST REPUBLIC O! VIITNANI
Independen@ - Frcedom " Happioes

Ca Pha, April2l,2025
No: 11 12,1 /l DNCSJ IDQT

ANNOUNCEMENT
List ol related people of Inl€rnal members

D"d. sh,eloldc6otDn \.,i Cd Sdu IKv G"lJoi ldl, CmIEr)

Pursuant to Compuy's Charter ofDm Nai - Coc Sau - TKV Coal Joinl Stock

Company was approv€d by tbe extrerdinary shar€holderc' meeting on November 19,

2024.

Pursuant to Point a, Clause 45 ud Point d - Clause 46 - Article 4 _ Securities
Law daled November 26, 201 9 explainins about Intemal memben dd related people

Pusumt to Point a, Clause 4 - Aticle I 64 - Law on Enterpris€s dated June 1 7,

2020 r€gulating ihe Announcement of the lisl of Related People of Intemal members

at the Amu.l GeneEl Meeting ofshareholders.

The Boord of Direotors of Deo Nai{oc Sau-TKv Coal Joint Stock Compmy
would like to inform the Geneml Meeting about Iniemal members and related people

oflntemol m€mbers as follows:

In 2024, the total number of Ini,emal members and related people of Intemal
memb€rs ofth€ Compdy is l44people, ofwhich:

l) The Coinpany's intemal personnel are 13 p€ople cun€ntly holdinS the
following positions: Chairman of lhe Board of DirectoN, memb€r of th€ Board of
DiMtoB, Dircclor, Depury Director, Chief Accoutant, Head of the Boed of
Supenisors, member ofthe Board of Supepisors and Corporate Govemo@ Ofiicer -
Company Se€retary.

2) The related peopl€ of the intemal members are l3l people including lhos€
who have family relationships with ihe intemal membe$ zs followst biological fathet,
biological dothe., adoptire hthet, adopnve nothe. fathelin-lav nothetin-la\
fathedn-lN, othetib-lN, vife, h6ba , biological chil*en, adopted children,
claqhteti4-lc , son-in-1a\|, biological b/others, biological siste8, biological
siblings, btorhetvin-lar, brothers-in-law, sisten-in-lae of 1 3 Intenal nenberc ;

3) Data is 6 follows:

- Mr. Nguyen Trcna Tot - Chaima ofthe Board of DirectoN ofth€ Company
and l0 related peopl€



2

- Mr. Dang Thanh Binh - Me'nber of Board of Directon, Director ofiie Compary

and 09 r€lated peotle

- Mr, Nguyen Van Thuan - Member ofthe Board of Dir€ctoN and 16 related

peopl€

- Mr. Vu Trong Hung - M€mbe. of Board ofDirectors, Deputv Dir€.lor of the

Conpany and 09 related people

- Ift. Phung Van Tuyen - Independ€nt member ofthe Board ofDirectors and 12

- Mr. Thieu Dinh Gisng - Depuq Dir&tor ofthe ComPey and 06 related people

- Mr. Tro Nhat Quang - Deputy Directo. ofthe Companv ed 1 1 related PeoPle

- Mr. Dinh Thai BinI - Deputy Director ofihe Company and 15 related peopl€

- Mrs. Nguyen Thi Luong Anh - Company Boa.d of Supervisors ud l0 related

People

- Mrs. Tmn Thi Diep - Member of.h€ Board ofsuperisors and l5 related people

- I\4$. Nguyen Thi Yen - M€mber of the Board of Supenisors and 12 related

people

- M$. Vu Thi Huons - ChiefAccountant ofthe Companv and 08 r€lat€d peopl€

' Mr. Hoans Duc Ci0n8 - Corporate Governarce Offi@r, Companv Secreta#nd 08

Informaiion about Intemal members and their related peopl€ h6 been disclosed

by the Company before the Geneml M@ting in accordance with the provisioN oflaw'

(Details atoch.d with list ol 144 lhteml nenbers dnn rclated people oJ I erndl
mhersl

The Board of Dire.tors of Deo Nai - Coc Sau " TKv Coal Joint stock Companv

resp4dully snnounces the above @ntenl ar Lhe MeetinS /. t̂a/'
. Shrhold.u ofthe Company (e.co8):
M6b.r! of rh. BoUd of Didtr! dd Bo,rd of

- Pd on Compmy W.bsik:
- saw: Adminishtim, EOD.

D ()f DIRltc t oRs

A\ ""-,'..i
3).ir@

/ cdNGrY
cdrMN rHr

Dto Mt . cAc sAu
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VIETNAM N TIONAL COAL AND MINERAL
INDUSTRIESHOT-DING CORPORAT]ON LIMITED

DI]O NAI.COC SAU . TKY COAL
JOINT STOC( COIvIPANY

THIl SOCIALIS'I' REPUBLIC OF VIEl'NAM
Indepcndence. F.eedom - Hnppincs

Can Pho Apnl 21 2025
No: I125 / I'lirl'DNCS

PROPOSAI,

R€: Approval of201 Audihd Financial StalemeJlt

To: Sla eholdd ofDeo Nai - Ce Se - IKV Coat Joint Sek Cdnpony

Fllsunt io Ihe Cmpany's Chartu of orgmizlioo ard ope$lion of tto Nai - C@ Sau -

TKV Gal Joint Sock Company apFolrd by tE Ce'ml M@tins of Sr,Itlloldas ol No'mbq
19,/D4i

REuantto tawm Entelpiis No.59/QH142020 dat€dJwIe 17,2m0t

Itiuani !o Rerolution of tle Board of DirEcto6 of lhe Cmpay No. A{qI]DQT dated

lqtns.
The CGnlony rculd like io Epon to dE Cfleml Medjng of SlEd)olde$ a sunrm0ry of

rhe main figuEs ofthe 202l Financial st iemeds, which halE beeo ccndrcted by AASC Auditins
Conpany timited Bmnch in QumS Ninh duud adv@ agrsnat pEed.tns for financial

AccodinSly, the Componyl 2024 Mance $eet and coielpadin8 nores arc consislmt
with lhe fi$rEs in the Fil)mial Stqnmls m De@mbq 31, 2024 of Deo Nai - C@ $u -'rKv
C@l Joint 9r* Comp@ry.

L Balance sheet Gummrry)

I culRt,tNl"\sstils t00 1,1111,605.010,?t I

.C h rnd !r.h lqu q. s
tlil

- Shonrcih fiiancrl ,nv.nfrcnrs
Ltll

428 017 0R'8r6
I l(r 6t0I I 1,747,401

150 tlr 8(6 2rir,xll

II NOi!-CLRRli\l,\S!t,]lt 100 1.162,217,572.212

21 r ,6rJ r,4 b r ,(r2 2

:1) 836,.17t,111,866

' Longrcm asc6 in progrcs :,10

I 68.11?.0:ll,,lE0



11n 2,34.t,882,5112,95.1

LIABILITIES

- O-"", l;rUrlll.t

I,613,973,Edr,r21

1,182.526.5,12,810

l&qqnna]lBUirnics
OWNERtrS EQUITY

431,44?,298,4r r

.l0t) 729.90E.7;11,7-ll

I 'I l0 729.9n8.111,712

.1 l 6r9,352,020.000

lLl
4tl

D.rrlo|ir.nL nL 0!.inr.r! lL rd. lE,l36-l6r'.01E

Undinibuted protu lfrcr tax
,11 8r,8'16,554 604

Orh!r lundin! rid lunds

1.10 :,-r-r],81]2,alJl,95.l

II. The B.sic Financial Indi.ators

Non{urfl,t Nrrs / Total Aer' (%

CrEnr r(ts /Tohl 6seF (%

- Liabilitics /Total capnal lcsourcer (t
unv / Toral caDital resourcesl&

- cutrent Debl Paymenl Abilny

DeDt 10 llqritt llrlio ltnnes)

lll. Reoorl on sal.ries, r.munerarion. and allosances 6t the illdependenr

nernrer ot ihe eoaro ot oirecto6. Comp,n) M'naserr' Board or Sup€rvisors in

2U24

- Salarv. remuneration of members of the Board ofDirecto's, Compmv

nanagers, .nd allowances of the independent member of the Board of Direciors I

+ Saldy: 1,785,01 I thousand \tl"lD.
106,582 thousand \'l'lD.

+ Allowances ofthe indePend€nr nember ofthe BOD 29,200 thousand V'l'lD

- Salary and remunemtion of members of the Board of Supet'7isols

82,041 thousand U'lD.

I
49.59

50.41

68.86

31.14

0.99

0_48

7.21
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'I}re Conpany es?edtuIy rcpois !o tle 2025 Amu01 C*neral M@tiflg of Slalehddm

for cd\idemtiofl ard appro\El ofbe above conlentsJ. r}-

- OonFny's shrr$d&s (Vtu Wd6itE)
-lvlntbqsof tFBoadof DlEctors{'dBGd

- S.E Adninistatidl e.pory Sorifir.

N]I.NIII
Orll. ll (N: DIRTC'I'0RS

oF DtRttc'r'oRs
, 

CONG T'

rConrpant Dir.cn)r)
Ilinh





I
VIETNAM NATIONAL COAI, AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM

lNDUsTRlriS HOLDING CORIOIIATION LIMITED lndependence freedom - Happiness

DIO NAI. COC S U - TKV COAL
,IOINT SToC( COMPANY

Cdn Pha, Aptil2l,2425
No: ll26InFTDNCS

PROPOSAL
Rcg.rding 202d Profit Dhtributior

To: SharEholde6 ofD€o Naj - Coc Sau -'tKV Coal Joint Slock Com!6nv

A,i:uant io tlle Chaltq oforganization ed Op€iation ofDo Nai _ Coc Sar _ TKV Coal

Joi Stock Comp€,lyi

hlsuart to bw on Entqpris€s No. 59QHI4Z)20 dated Ire 17, 2m0;

Pusuant to the SuidaM documeds of the staie man Sejnqt agency on prc6t

disliburion for Stai+oMEd entemris ard enterpdsss witn Skte crpilal;

Bas€d m tle results ofpoduction a.d busine$ activities in 202 ard $e intqesls of
dla"ellolde$ and emplcyee, h lhe Compaiyi

The Bo€d of Di@bN ofDeo Nai - C.c Sau - TKV Coal Joint Slock Compny $bmil3
io 6e 2025 Annual Geneml Meeiing ofshrEholdeB for approval ofdle 2024 ProftDstibulion

("/,)

Acmulatrd .dn .tur la\ b 2024

40115 6iui@ vND;

O) D6dwei!

Poftanqtdrm@CoNlidrd
19,281I

Pmfiirn r d mhi.ven i0l0l4

FrBued pslir dituibudor in 202,1
.1,0"1

Frs,tir Msumrmr B.nus Fund

l6ll
lrc\honIa Brnl\lnn l daP ))

PruilDn lot w.llnk Fhx/ Qu/o)

*Xola Undistributed profit in 2024r

+ DefenEd in(me tax assels, tolal r€lue ll(),215,043,414 VND (t:dEfercd fiEm lhe

coruolidar€d Company - Coc Sau Coal i,o the consolidat€d Com!@y); IXe Company rcpo&d



z

lhe r€ason fornot including it in the 2024 Pmfl Dirtibuiion Plsn: DeftrEd incdne ta)l als€ls arc

turmed tom he unaccountld for exploilation righs fee ffom 2014 io 2ml (Iotal idue
201,07521?,055 VND); Exploitation lic€nse No 2820 (Vina.omin - Coc Sau Coal Joint Stock

Conpany) €xpircs in 2025, tlle Compony accouits for dr deferred irrome sx eqense at itE
time in 2025 s4En Exploibtisr Liclise 2820 oQirEs

+ Difierenc€ in increased profit afte. tax due to reduction in corporate incone
tax (transfer ofloss ofTC6 to consolidat€d company) Total value: 9,600,722,260 V]"lD

The Bosrd of Dir€.1o6 of Deo Nai - Coc Sau'TKV Coal Joint Stock Comlanv

especduil) subm ls l,o he Meedng fo, oNdeEtion and app6!al/. 
?-

- MembErs of the Bed ol Dnstoh and

BMrd olsuprfl kou (e-spt);
- s've Adninisnodon, BOD.

O/8. BOARD OF
DIRECTORS

CHAIRMAN OF BOARD OF

CO PHiN TH

oloNAt.coc!

Nsutin



VIETNAM NATIONAL COAL AND MINEML
]NDUSTRIES HOLDING CORPORATION

LIMITED
DEO NAI - COC SAU. TKV COAL JOTNT

STOCK COMIANY

THE SOCIALIST REPUBLIC OF VIETNAM
Ind€pend.nce - Freedom - Hrppines

CM Pha April 2 l, 2025

Nor3l27 /TDNCS-HDQT

REPORT

R.garding sdaries, remunerition, d allowrncs of memb€B of the Board of
DiB0o6, Board of SupeFisoB, and Company Manage6 in 2024i ProFxe

{llownces, slaries, ard rcmunerition levet in 2025

To: ShareholdeN ofDeo Nai - Coc Sau - TKV CoalJoint Stock Company

Pllls@t ro the Chartq of ogaizti@ dd opemtion of D€o Nai - C.c Sau - TKV
C@l Joint Stck Cmp@ny appNed by tlle Geneml Meeting of Sh3rdloldels on Novernber
19,2024;

Pusuant !o hw on Brteprises No. 59reH142020 daied June 17, 2020i

hrsuant io trle rEgulatiorc ofthe Stde, lKV and the Comparry on rclared conienis;

R]lsuarn !o Resolution oflhe Bo€d of Dire.toN medinS No. oTNOIIDQT daEd
Arril2l,N2s.

'nle Bo€d ofDirecio$ ofthe Company repois to dle Geneml Medine on salaries,

rcmulemlior\ ad alowEnces ofmernbqs ofthe Boald ofDin"^toB, Boad of Supervisors,

ard Comp€ny Marsgcs in 2024; Pmpose allolarc€s, salaries, ,rd rcm.nemtion levels in
2025 wirh the following contents:

l. PaymeDt of sahdeq rcnunelllion, and allowlnc.s of memberJ of the Bo€rd
ofDirccton! Bo.d ofsupenison, lnd Comprny MrDagen h 2m4

Pu$ant io tlle R€solution ofdte ExFaordjnary Ceneral t'{eting ofslErEholdas of
D6 Nai - C.c Sau - IKV Coal Joi StockCompay in 2024; PNuaD. to the Companys
2024 poducrion and busin€ss r€sulrs; The s,lary, tmuelalioq and alow?nces of$e Board
ofD;IEclols, Bosd ofsupervisoE, ard the Companys manag$s in 2024 arc paid as follows:

done)

Chaime ollhe Boaid ol

M bq of B@d of



l Esuthr Mmbs ol 251.51.1

I hd!'!.ndml M@be of 2!.200

HmdofBo dsupeNis 23.161

M bd of Board

28,1.832

I 1.011.002

:10.6.t:l

2'j,In0 l.?85.011

'IlE iotal salary, remurEldicd and allorances rtrat the Companv will pav io dle

membeE oftl€ Bo€rd ofDir€ctors, tlle Bodd ofsuperviso6 who hold conolr€nt posilions

and ille salaty ofrle Compmy's Man"g€r in 2U4 a€: 2,002,834'000 \ND'

2. Prcpe rlo*snc€s,ssl$is,snd rsDuneration lde& of theB@rd of Dift ctor$

Bosrd ofsupervtuors, and Comptny Mimgel! in m2s'

Pu6uart b Anicle 6, DecrEe No. 532016NDCP dated JlEe 13, 2016 and Circuld

282016/TT-BLDIB)GI olthe lv{inisrv ofti}oi, War Iflvalids and So'ial Aeils guidins

lhe impl€mentalion ofD€cree No. 53,016ADCP ofthe Go}€ntm€nti

PuMt to Decisio. No.1471/QD'IKV dated Augu$ 14, 2024 on issuing guidelines

fd sals/ mYmsr medwusffi ap?liclble in IX v. dle $lsr) Ievel ofrr'€ Comp€tv s BusirB

i,aunas; i' irorit"d in. tCoup il - C*4. n in app",ai* ol ottis Deisiorl Aeordinslv'

m H*r"*ti* r*a f* **,*nt ."it"" ot *'" eo"d or Duolo* *'d eotd of
s*U.o" i" U.,I, u"a *U.a aL a rnaximwn of2trlo of*E av€mge plaflxd slary level ol
he€r(eqnive managemertPoritior

hlsat 0o Ofrcial Dislatdr No.6636 /TKV-KH dat'd No\€mber 'X24 
of t'e

CdDomtion on aMouncing de mah targ65 ol dle 2025 bu'5iB coopomrion pl4 and

nlsronr o he a,eraee elary imPlema'red in 2024 offie Mmager snd 
'0le 

prcft and labor

Plodcliviry targeb planned for 2025 comparEd to [E impl€mentalion if, 2024;

'lErefoiE, dle Cdnpmy's Board ofDi€clo6 propo€e'g lhe planned salsry lei€l ard

nlarned salarv fird for ,m5 for *le Coapanys N,Ianager Po6itiolB rsnwE"tion ed
;l()\ffi for fE Bo3rd ol Dirtrlors and Board of Supervis in 2025 ofhe Compdry'

sp.cificatly as tulolB:

a) Rernunqltion of concurenr membe6 of lhe Bo'd of Dreclors ed Bo$d of



Srhry

h)

I 25.700.000 25,700,000 x I x 20% = 5,1,10.000

21.900,r_r00 2 1.900,000 x I x 20% = 4.180,000

22.900,0011 22.900.000 x I x 20% = 4,580,000

21.900,000 2,000,000 x I \ 20oo=4,1R0 000

b) Compey Mmascfs Saldy Lcvell

2024 (t0ol
VND)

for?r25 0000
\4iD)

(lm0 vND)

4t,091 12,8s0

.t-,t,2 :ll.0t0

I 32.85i) 1,516.E00

.l 18..119

c) Total elary, mmmnon ed allowres tut dE Compey will pay to memheB of
the Board ofDirecioq Board ofsupeNisors wo&ing concurlrndy and salary oflhe Comp€.ry
Marager in 2025, specificallyl

\!

I
Chaiman of the

I

Memb€r of Board of
105.110

l Execulive Member of
l

.l Independent Member
l
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Head of Board

l

Member of Board
105,t20

DeourY Dirclrnr I

I

162.800 2.i75.600

3. PryneDt method:

EvEry mont! merflbeE of E Board of DirEctors, Boold of Swenisors, and lhe

Compony ale ad\€nced 800/0 oftlEir srlay, r€muneratioq and allo*Bflce, for ihat mG'lth the

remaining arnoud is s€t{ed at ih€ end ofille }ta! based on dle Companvs poddion ard

R€a€cttuIy suhnit io tE Gen€ral Me€ting of Sh@holdeF for cor]3idelation and

- Sh@dblds (via lMdsiE)r
- I\rdnbes ofthe Bo@d ofDi6106 arn B.dd of

- Pododm tE cdb!@ry w€hib;
- Sse Adni.isaidl Con4onY SeEljrY.

oio Ar.cocs



VIBINAM NANONAL COAI AND MINEI4!
INDUSTRIES HOLDING COR}OMNON LIMITED

DEO NAr - COC SAU- TKV COAL

THISOCIALISI'RIPUBLIC OF\4[TNA]II
Independence " Frecdom. Happirr0ss

No:JlZt /TDNCS-BKS Cd Pha.,4ptil21,2025

REPORT
OD the Activiti€s of the Supervisory Bood

At the 2025 Ann!3!lq!!!I4-14!9qg9f slareholders

Dear StEdDldas ofDeo Nai - Coc S& "'IKV Coal Joini Stocl Cmpany

Pusuant r,o the Law on Enterpris€s dat€d June 17, 2020;

Puisuant to the Company's Chaner of orSmization and openrion ofDeo Nai _

Coc Sau - TKV Coal Joint Stock Companyi

Pus@t 10 the Operating Regulalions ofthe Company's Boad of Supeniers.
Implementing $e Regulations on the ftuctions and tasks of the Board of

SupervisoN. The Board of Supwis6 ofDeo Nai - Coc Sau - TKV Coal Joint Stock

Compary would iike 10 report to tle 2025 Aruual OeneEl Meeling of Shareholders

on lhe activities ofihe Board of Supervisors with the following cont€nts:

I. SUPERVISTON ACTIVITIES OF THE BOARD OT SUPERYISORS

l. About hunan resourc$ orglnizrtion
The Board of SuperyisoE of Deo Nai - Coc Sau - TKV Coal Joint Stock

Company wss elecied at the Extrao.dimry OeneBl Meeting of shareholden of
Vinacomin - Deo Nai Coal Joint Stock Company on Decamber 28, 2023 and the
Extraordinary General Meeting of Sharehold€rs ofvinacomin - Coc Sau Coal Joint
Stock Company on Dec€mber 29, 2021, consisting of03 members (01 head and 02
membeB). The Compdy's Boad ofsuperisrs t@k €fIect dd officially opeEted
fiom2610612A4.

The membe6 of the Boed of SupervisoB hold concuE€nt positions.
2. Actlvlttes ofthe Board ofsupersboru ln 2024
In 2024, the Bodd of Supwisos implenented md completed the tasks

spe.ified in the Company's Chaier !s well as the Boajd of SupervisoN op€mtional
direction apprcved at the 2024 Ex@odina./ Geneml Meetins of ShNholdem,
specifically:

- D€velop the Board of Supervisors' work plan for 2024: Including regular
mo torin& pedodic rcportin& inspection, od supeNision ofthe mdag€ment dd
opeEtion ofprodwtion ud business &tivities in the Company. The plan is s€nt to the
Board ofDircctoB, the Comptuy's Dirccior ed the uits rnd d€pErtnents in the
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- Supervis€ the Board of Dirc{tors and $e Boad of Management in

management and operation, supervise tll€ implemenration of th€ Charter, and

implem€nt the Resolutions rpproved by the General Me.tinS of shareholde.s.

- Check tle rationaliq,, legality, honesry and level ofprudence in mamgement

and openiion ofbusines! activities; the syslematicity, consisioncv and appropriateness

of accountin& stanstic,s and fi mncial reportins.

- Asses the compleienasr, legaliry md honesty of the Companvrs prcduction

and buhess r€poq 2024 financial siatement, and ihe Board ofDireotors'management

- Review conhacls and rEnsactions with r€lated partiq imder the approval

authority of the Bodd ofDirectoB or Geneml M@ting of Sharcholders .

- Review and evaluaE rhe effectiveness .nd efrciencv ofthe Company's intemal

audit, risk managemen and early wamins systems.

- Monitor ttle list of shrieholdeB and rclated people of members of the Board

ofDircctors. members of the Board of SupeNisors, and the Board of Managment.

Monitor law enforc€ment and information disclosure.

- Review the management lette. ofthe Independent audit fim and the r€sponse

ofthe Company's Board ofManagement
- Panicipate in regular and penodic meltings of fte Board of Directorc a! well

as the Company's interin and final meetines Tbrcugh this, tie Board ofsulervisors

promptly made proposah ed recommendations l,o the Bodd ofDirEctors.nd the

Board ofManagement in the managemenl, oPemtion and implemeniation of intemal

management regulations.

- Actively coordinale with specialized departnenB and units of ih€ Companv

in implemenring tasks

- Reaularly m.intain conlact berween members of the Boad of SupeNisors,

Board ofDt€ctors, Board ofManagement and shareholders.

- Moniior tlle irnplementarion ofre.rmmendations of inspeDtion and examination

lmolemetrt tltemrtic monilori4 *ork! In 2024 the Board of Supervisors

moducted' soecialixn supenis;on on a numbtr of (onients in mmgemenl sd
operatiorl which significrnrly off4ted ihe Companvs nvenue expenses dd

- Materials irunagementi

- Outrourcing, irlanagement and use ofassels;

- lnvestmeht manaaement ..

- Supervise th€ implementation of cont.nts and Procedures related to the

Company afto tt e me"ger: ComPanv restucturing, labor arangemenq Supervise

rhe hmdover md rectipt ofassets hom 02 companies: vinacomin - Deo Nai Coal

Joint Stock Company and Vinacomin - Coc Sau Coal Joim Stock Companv with

D- Nai - Coc Sau - TXV Coal Joint Stock Conpanv; supervise the issuanc' of
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intemal regulationyrules of the Company.

- In addilioll implement rc$lar control ofother content$ Cost rnanagement and

- The insp€ction and control process is r€vi€wed and analyzed sp€cifically,

Earspalently, objeslively and with tlle laiicipotion of the Company's manaaement

departnent siaff The impection rarults of the Board of S'rpervisoN all have sp€cific

opinions and recommendations:

+ For non<ssential cont€n! requBt tlte unit to adjust and r€cliry dudng the

implementation process. Wam about content issues that have potential risks and atrecl
th€ Company's in eresrs. Ihe Board of Supervisors will dis$s direcdy/or r€cord in the

workinA minutes for the unifio handle and prcvent.
Me€liDss of the Bo.rd of Supervison: Frcn June 26, 2024 to December 3 t,

2024, lhe Company's Board ofsupedisoB held four (04) mee.ings. llle me€tings werc

@nducted in ac(rrdance with th€ provisiom ofthe Enterprise Law and th€ Company's

Chader. At dle meetinSs, the work inplemenH dudng lhe quart€r, d the contenls and

u€x!.cted incidents lllat need to be monitored and impected werc rcviwed ed
evaluated firlly and senouslr All meetinss wer€ attended by all membeN, and all

membeN exercised their.ig!t to equal opinions beforc agrceing on lhe contenl oflhe

- By lhe €nd of2024, all hdMdusl mdb€rs ofthe Board of Super1,isols will
self€valuaie and review their control activiri€s alcrrding lo lheir assigned fmctions and

lasks.

3. Evrlu!tion mulh ofrhe Borrd ofSupervborg
3,1. On the Management lnd Adminislratior of th€ CoDpanyrs Board of

Directon
- As son d the @Nlidated Compmy cue into opemtion, the Board of

Dirccto6 cl@ly demonstEted its tunclions md duti€s in the work of guiding and
dirEcting the Company's man.Semenr wifiin fie aufiority of6e Board ofDirc.rors.
The Board of Directors impl€m€nted its duties cretully d t"asp8Mdy, md ciried
out shict manag€mena to ensure the intu€sts ofthe Company and iis sharcholders.

- In 2024, the Board ofDirectors ofthe Company held 17 meetinss. Iseed 17

meeiing minules, 24 resolutions (17 geneml resolutions, 07 ttrdatic rcsolutioB),
issu€d 75 decisions and 02 other document$ issued 27 management regulations as a

basis for the Company's management ,nd administration activities. Direden th€

contentr under the responsibilities and task olthe Board ofDireclon to implement
the Compmy's prcduction md business plan. Resolutions and de.isions issued by the
Boa.d of Direciors are in accordanc€ with lhe provisions of law and lhe Company's
Charter; All meenngs are chair€d and discussed by the Chairman of the Board of
Dir€.tors to ensure seriousness and rEsponsibility. Bo€rd of DnectoB' mdbeB
participating in lhe me.tings have a Neh sense ofresponsibiliry for giving opinions on
tlle meeting conte s. AIImeetings @ r@orded in the Minutes ed issued Resolutioc
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- During its opemtioq the Boad ofDir€ators dir€.ted and supervis€d the Board

of Nranagement in implementing the tasks approved by the 2024 Extraordinary

ceneml Meering ofshareholders, closely followine the Companvh stat€g/' prompdv

resolving the proposals ofthe Executive Board and matters und€r the &thoritv ofthe

Bo6rd of Directors, orcating favomble conditions for the Boffd of Management's

- The Boaid of DircctoN always complies with tll€ Companv's Charter' State

Iaws end diEcts th€ Executive Board i. imPlementing rhe resolutions and decisions of
the Board ofDircctors to ensur€ achieving dl€ ta.gets assigned bv lhe Geneml Meeting

ofShar€Inlders.

- In 2024, there will be. change in th€ ptrsonnel ofdle Company's Board of
Directon: At the Colnpany's Extaordinary GeneEl Meeting of Shaftholde6 on

November 19, 2024 it was unanimously approved 10 dismiss 01 member ofthe Bo,rd

ofDirectoN, I\4r. Nguyen Ta. Long, according to his resignation letter, and ele.t Mr.

Phung van Tuyen a! an indep€ndenr member olihe Companv's Board ofDit€ctom.

3.2. On the mansgement and opemlion of the Companv's DirE tor
- The Company Director has close End decisiv€ directions in implementiog

alsigned t8ks, opemting production and businers activitiB, opeBting and promoting

capital and asser resources; using capit l for dle ridt puQoses in Poduction and

business; complyine with legal resulations in business, tullv tulfilling fnancial

obligations ro the State as p€scribed; stictly managinS the Company's ass€ts and

capilal; ensuringjobE and incom€ fo. employ€es;

- Orgsniu dE implemedalion ofResoluiorB sndDecisio.s ofthe Boad ofDjrEctols

and busin€ss coopemtion contra.ls beht€en Vietuan National Coal And MineIEl Indusi€s

HoldirgcorpomtionlimitedsndtECompsiv; Timelvplopos€totheBoT dof DiEtoB
soluiions ro improve the efrciency ofopemtions and management of$e Comp€ny;

- Proa€tively develop and issue olher management documenb within ihe

Compony within its authodty;

- Irnplement signed labor agreeme s and labor contets, mansge salaries,

bonuses, salary incrcsB, promotiois, et . in accordan@ with the Prcvisions oflhe Law

end Company Regulations;

- Dre.tly dircct the impleme ation olthe Company's production 8nd business

plan ro complele the economic and t€chnical lsrSets set bv the Companv's Sharcholders'

Meeting Resoldion.
3.3. GeneEl r$$s €nts

- In genem,, in 2024, the ComPanv's Boa.d of Supervisoc completEd the

control lasks alsigned by sharchold€N in accordanc, with rhe tunctions 3nd powe6

Dre$ribed in the ComPsy s Chafler and the provisiorc of law'

. Within the scope ofils aulhority €nd Rsponsibilirv. e Board ofsupervisoB

ass€s.*s fiar fi€ Boa.d ofDir€ctors and the Company's Director have implemented

their ffmctions and duties in ac.ordmce with the r€gulations dd in acc'dance with
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the Enterprise Law as well d the Company's Chaner oforganiation and Operation,

prcmptly inplementing the Resolutions ofthe General Me€ting ofshareholders, th€

Resolutions and Deaisio.s of the Boad of Dire.tors. Th€ Board of Supervisors does

not s.e any abnomalities in ihe opemtion ofthe Boffd of Dire.tors, the Dire€tor and

$e Company's managemenr *aff.
- Duing the year, fte Board ofsupervisoN did not receive any complaints or

denunciations ioln shreholders r€garding the management and oPeration of rhe

Bofid ofDirectors and the Companyls Direcior.

4. Srhry, renuDeratioL benefih and expenst3 for members of the Borrd
ofDir..toE, B@rd ofSup.rvison, and Ex€cu.ive Borrd

The Board of Directors, Execuiive Boed, and Boad of SupeNisor sarc

entiiled to salaries, bo.uses, rcmuneration, and other &nefits according to the salary,

bonus, md olher welfare regim€s in accord ce with th€ Company's current

.egulations fld approved by th€ 2024 Extmordinary General Meeting of
Shar€holders.

- Total salary ofthe Boad ofDircctoB and Board ofManag€men! in 2024;

remueErion of non-ex@utive Board of Directors aid B@d of Supervisor'
members in 2024i Allowance for Independent Bosrd's membeN in 2024 as follows:

Salary ofBoard ofDrcctors and Bofid ofMaiagement: 1,785,01 1,323 \'IID
Bodd of Directors remuneration
Botud of SuperuisoN remunemlion

| 106.582.000l.ND
: 82,0,11 ,000 \4!D

Allowance for independent member ofBoard ofDirectors : 29,200,000 \rND
5. Coordination betweD theBoard ofSupenisoN, the Board ofDirectoB

atrd the Executive Board
The Bodd of SupepisB, the Bodd of Directors and the Bodd of

Management of ihe Company have maintain€d a workng relationship, closely
cooperaiing dd coordinating on the principle of seruing the intercsts of lhe Company
md its shreholde.s, complying with the provisions of law, the Company's Chaner
and intemal regulations. The Bodd ofDirecto6 ed the Compmy's Leade6hip have

crealed conditions for the Board of Supe8isors to collect and provide n@ssary
information and documents for the Board of Supewisors' inspection dd superision

II. ASSESSMENT OT PRODUCION AND BUSINESS RISULTS. AUDIT OF 2O?I
FINANCIAL STATIMENIS

l. Rsulb ofihplcmenling the production and businers plan accorditrg to
lh€ rsolution of th. Gcneml Meeting ofShareholders

In 2024, the Compmy will impletuent its produclion and business plo targ*s
b6ed on rhe business taJeets assigned apprcved a1 lhe Company's Ext'aordina./ Gene.al
Metins ofshareholde6 on November 19. 202,1(the m€etins after the merser) sd the
adjusted plm for 2024.

Resulis of inplementing prcduction ed business indicatoE in 2024, s!@ifically



As3alnents: With tlle d@umefts prcvided thrcueh review and asses'sent and

combined with tlle inspectio. and supervision process, the Companv's Board of

Sup€.visors uanirnously a$a$esl

- The Cornpsny has focused on directins and activelv implementing

synchonous solutions in orsanizing production and business, uniied to overcome all

difiicrnties, focused on promoting production ed consumPtion, preticing cost

savings, ensuing st ble production, emplovment, and income for emplovees The

Company has mmpleten and exceeded the tffgets on output, revenue, md profir

compared to tlle Resolurion ofthe 2024 Shareholders' Meeting

- The Bosd ofDrecrors and lhe Board of Management have s€rioudy gasped'

implemented tnd comPlied with th€ pmvisions ofthe la\,, the Charter and Regulatios

ofirre Compury, and csied oui the goals and tasks assigned bv the Genemt Me€ting of

Shareholders according to tlle Resolution of the Ex[aordinary Gen€ral Meeting of
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Shar€holders in 2024, for the benefit of shareholders.

- Agee with the Boad of DilEcloN Reports and tlE Boald of ManaS€ment's

RQons submitted io rhe 2025 &nual Geneml Meeting of Sharcholdersi

- The Board of Direclors and rhe Dre.tor slBll not use the Company's

informatid, secrets. or business opportunities, nor abus lhen po€itiorl tide, or assels

for p€nonal gain or io sw€ the inter€sls ofdEmselvar, their families, or their relatives

In 2024, drough its monitoring activities, dle Boaid of Supervisors did not detect

any unusual sisns in the Company's business opemtioc. Ihe Board of Sup€rvisoN

believes that the Company's opemtions have mured safe and sustainable development

ed @mplied with the Laq the Company's Chaner, ed the Resolutio.s of the

Shareholders' Meeting and th€ Board ofDir€.tors.

2. Appraisll result of the Comp.ny\ 2024

2.1. Capital Rcsourccs ,nd assetfigures as olDrccmbcr 11.202,1

s0mr l.A linxnriil itrditxnh

2,1.111,882.5n2,o53

I l.rRt,605.nt0,-t I

(l,sh,nnca$..ni!alcnts 9.:199.886,659

Shon t.nn liilncixl iDr$!nc.|

I 610,311.7,17,101

llt.856,2lIJ.3-11

II r,t02.277,5'2,t.r2

B 1.tr,1.r,882.581,951

I 1.611,9?1.8,1r,221

I 1182.12o.5+2.810

411.447.298.4t I

ln \|hich: Nan-cunent loaks and dehl

ll 7t9,908.711,712

I ?29.908.?41.712

Inwhich O*ners.aDilal contributed (Code 4l l) 6to,1t2,020,000

()thef .rnital .l .wnen
- Devel{rnmenr lnvestmcnt Fund (Codc 418) .?8.7t6.r6'.018

- UndiskibulcLl orofil JiEru\ (Code 421)

ulh(r LunJrn,rinJ lnndJ

D nn\in.rr r..nlr. i l02J

l 2,007.l]7,'59 0 r2



Sonc kN finrhcial indicr(orr

ln \vhich:Ncrrevenue ftom elc\ onJ se ice prov,sinn 2,891,881,,198.708

2 2.E41444,080.105

l Tolal accounlins profit before tax 01,601,678,611

Profi1after comonte income tax 62.603..120.s56

Basic eaminss per sha.e 0tl
61,935,202

llxin.$ srlurtion.ril.ri!
l.

- Shurt-lern rn\ esrment (oelflcicnt

- Lons lerm inveslmentcoelllcient

2.

I .h I !s lotrl!.r r' r.;^ur!(\

-!.

- OlerallSohency Ralio (Code2?o/Code 300)

- cunent Dcbt Pa ynent  bility (Codc I o()/Code 3 I0)

1,

- Relum on Dquity (ROE)

- Rclurn oo 6rs (ROA)

' Rclurn on salcs (Ros)

2.2. tin.ncial indicatus for 202.1

21,677,319 shares.

2.3. Shrre owneBhip structure is ofDecember 3r' 2024:

The Compdy's chalter capital is 619,352,020,000 M{D divided into

61935,202 shates.

In there:
+ Vietnam Narional Coal and Mineral Industries Hoding Corporation LimitEd:

40,257,883 shares.

* Audlt opinion of the Board of Supervison:
Baled on the assesment offie 2024 Financial $atements of Deo Nai - Coc

Sau - TKV Coal Joint Slock Company, the Companv's Board of Supervisors

uranimously confirmed that the 2024 Financial Statenentr have beln audited bv

AASC Audiths Comp.ny Limited No. 120325.001tsCTC QN Acording !o the

Board of Superviso6' assessnent, th€ 2024 Finocial Statemenls of Deo Nsi _ Coc

Sau - TKV Coal Joint Stock Companv are as followsr
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- Has r€fleded honestly and fairly, in all material rcspects, the fmancial

situation olth€ Compary as at De.ember 31, 2024 as well as the Poduction and

business results and cash flow sinr&tion for the fiscal y€ar ended on Deoember 31,

202 in accordance wirh Vi€tnamese Ac.ountina Standards, the culent Vietnarnes€

Enterprise Accounting Regime and legal regulations re,ated to the prepamtion and

presenlation of fi nancial stalements.

- The conpany has tully tulfilled its tax obliSations !o the Staie

- The compey makes timely and accumte dedu€tions for social insumnce

health insll6@, ed union f€es for 100% of employe€s who have signed labo.

- th€ Company's accluntins appantus is organized centrally io ensuE

complimce wilh the Company's produdion and managemenr orsaniztion Pro.esres

- Accounting documents and books are recorded and e@uted for in
compliece with Vietnanese business accounting regime ard in a!tord4@ with

cuent accounting srandards.

3. Some suggBtionr ond r.$mmeD'lations:

- Continue implemenring restructuing efforts, including reorganizing work
sites, production units, ard workforce to align wilh the Company's actu.l production

- Continuc strcnglheningsecuriiy, inspection, and supervisiontomaintain order

and $f€ry winin the mining rea. Resul&ly inspect border zones of th€ mine,

Bpecially boundary area!; enhance coordination with local authorities to prcmpdy
prevent violations within the Compey's prcdwtion site.

- Corthu€ r€inforcin8 the management of coal quality, mhe volume
acc.ptanc.r acceprrnce dudng lhe proc€ssing siage, and the acceptance ofoutlourced
qoavation and o?rsportation servioes. ManaSe finished Soods inv€ntory, semi-
lmished invenrory, ,rd non-cral products.

III. OPEMTION DIR.ECIION IN 2025

Based on the tunctions and tasks ofthe Board ofsupeNisors and lhe Compuy's
production and business plan for 2025. The Board of Sup€rvisors proposes the
following etivities for 2025:

1 . Supwise the activities of the Bodd of Directos and the implementarion of
the Re$lutiof,s ofthe General Meeting of Shareholders, the issuanc€ of Resolutions

ofregular or extraordin ry meetings ofthe Boa ofDireclors, the ksuance ofisrued
ReeulatioN and Rul€s Mordins to eeh content ed e&h field.

2. Supenise the.ctivities ofthe Board of Manageme.t through: lmplementing
the plaruing iaryets approved by fie Resolution of ihe Geneml Meeting of
Shar€holdeB. Regularly closely monitorina cost mdagement worlq promptly giving
Rcomendatio6 when delectins polenLial risk in business.
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3. Monitor lhe inpleme stion ofthe Company's Charter, Stat€ Laws and the

implemmtation of ihe Re.rolution of the 2025 Amual Geneml M@ting of
ShEreholde6. Implemert the monthly and quandly monitoring and inspection plan

that has been developed ffom the beginning ofthe yeEi

4, Review $e Company's 6-month f,nancial statements and annual financial

statements; review monthly/quarterly data for a nunber of it€ms that have a major

impact on fLnmcial r€sulls.

5. Supervise the audii pme*, audit reporb, and mmaSernent letters of
indepudent auditing firms audiiing rhe Conpany. Discuss with indePendent audiioB

about the conient, scope ofthe audit and €xisting issues

6. Coordi.ate with the Board of DirectoB ed the Boed ofManagement in

managins equiry. Padicipaie with the Board of Di@tors and the Executive Bodd in

discussing the conleflt of targets, sp.cirying the Resolution of the Geneml Meeting of
Shareholders to propose regular Re$lutions.

The abov€ is ihe report on the results ofthe inspection and supePision activilies

ofthe Board ofsupervisoN in 2024; asr€ssmenl ofthe maragement and operation of
the Boad of Dir€.tors and the Company's Direciori asressment of the Companv's

Droduction and business resuhs; Appmisal olthe Compmv\ 2024 Finscial StatemenL

and the Board ofsupen isors' 2025 oPeBtion diEcdon lo rePoa !o fie Ceneml Meeting

of Shareholdes fd consideration and approval We look fo 0id to rec.iving vour
panicipation and comments so that the Bosd of Superisors activities can be

increasins)y i'f,$ov ed.)dr/v
- Memlb.; oI $e Bosd of DrEbB ed Board

- Sovq Adrninist ation, Seetary, Board of

O/B. BOARD OF SI]PERVISORS
HEAD OF TTID BOARD

fz"X-eK>

$;dl

coN6iY'



I
tvTnNAM NATToNAL COAL AND MINERAL TllE SOCL\LIST REPUBLIC OI'\4ETNAM

INDUSTRM HOLDINC CORPORATION LMITED Independence . Freedon . Happiness

DIO NAI. COC SAU,IKV CoAI
,IOINT SI]OCK COWANY

No S J ,TITTDNCS Can Pha,Aptil21,2A25

PROPOSAL
R€gardiog th€ selecaion of the list ofindependent auditing firms to audit 2025

I inancial Stal emenl.

Dqf, Sud)olde$ of Deo Nai - Coc $u -'IKv C@l Joir Sod(Gmpany

Pu6uut to the Law on Enterprise dated June 17, 2020;

Purs@ttotheChanerof organizarion andop€mtion of DeoNai-Coc Sau'IKV

Coal Joint Siock Compdy;

Implement the funclions, tasks and powers of the Board of Supervisors as

prescribed in lhe G)$l!r of orEaizatim ud olemtion ofDe, Nai - Coc Sau - IKV Cosl

]lE Board of $pervisors of D€o Nai - Coc Sau - TKV Coal Joint Stock Compuy
would like to submit to t]le G€neral Meetins of Shareholden of the Comp@y lhe
selection of a list of independenl auditinS f,rms to audit dF 2025 financial slatementr at
Deo Nai - C@ Sau - TKV Coal Joint Siock Company d followsr

1. Proposed llst of Auditing Companies
To eosw the selection of an independent auditing comp y with r€pulation,

quality, and competitivc prics. Cooducnns audits/reviews of the Company's financial
statements. The Companyl Board of SlrpeNisors would like to prcpose the folowing
Iist of auditing companies:

(l) UHY Audit And Advisory Sedices Limited (UHY)

H€ad office address: 5th Floor (otrice floor) Tower R2 Roman Plaz, Building,
To Huu Se€t, Dai Mo Wed, Nam Tu Liem District, Hanoi Cty.

(2) AASC Auditin8 Firm
Head office address: No. 1 , l€ Phung Hieu, Trang Tiefl Ward, Hoan Kiem

District, H oi City.
(3) BDO Audit Seryices, Ltd.Co
Head office address: 20lh floor, ICON4 buildinS, Z3A De h Th h, lfls

Thuong ward. Dong Da District, Heoi City.

Reasons for recommendlng the sbove Auditing Companier

' Are independent auditing compdi€s legally oporatiflg in Vietnam epproved
by tle Ministry of Finance for auditing enterprises md pracnciflg auditoB to audit
public intercst ontitie h 2025 in Docision No. 2730lQDBrc d.ted November 15,
202 md @ on the list of audited conpmies lis!€d on lhe stock market in 2025
arnounced by the Stai,e Securities Commission on ftc wcbsite of thc Slat€ Secunties

- Hal€ oxpenerc€ in audjting larSrsn pubLic companis in viemam;
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- Reputable for audit qualityi
-Highly qu.lified md exp.r;encen audrr slaff:

- M@t the requirements of Deo Nai - Coc Sau - TKV Coal Joint Slock
Compmy on audit scope and progess.

2. Proposal on sel€ction of Auditing Compny
We resFctfully request the GeneEl Meethg of Shtu€holdcN to authoriz. the

Companyt Board of Directon to select an auditing company for $e 2025 Financial

Slatements in accordrnce wiih the pmvisions of law and the Compm/s Charter.

Respecttully submit 0o tle GeneEl Merting of Shd€holders for coosideration

and sryo$|].af./

- M.mb.B of the Boud of Dnetos
a.d Board of Supedisi

- Sare: Administralion, Om@,

OTR, BO,\RD oIi SI.PIIRVISoRS

rtr4\)x0 cry

otoMr.cQ
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