CTY CPCONGTRINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
GTVT QUANG NAM Poc lap — Tu do — Hanh phiic

S6: 03 /2025/CBTT Quang Nam ngay 27 thang 06 ndm 2025

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU CUA UY BAN
CHUNG KHOAN NHA NUOC VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh gtri: ]
- Uy ban chimg khoan nha nudc

- Sé& Giao dich ching khoan Ha Noi.

1. Tén tb chirc: Cong ty CP Cong trinh Giao théng van tai Quang Nam

- Ma chimg khoan: QTC

- Dia chi: S 10, Nguyén Du, thanh phé Tam Ky, tinh Quang Nam

- Dién thoai: 02353.851.734

- Website: https://cotracoqna.vn/

- Loai cong b thong tin: 4 24 giov O 72 gio O bét thuong [J theo yéu
cau O dinhky:

2. Nbi dung théng tin céng bd:

- Cong ty CP Cong trinh Giao théng vén tai Quang Nam cdng b6 Nghi quyét
Pai hoi ddng cb déng thudng nién nim 2025 sé 01/2025/NQ-DHDCP va
Bién ban hop Dai héi ddng cb dong thudng nién sb 01/2025/BB-DHDCD
ngay 27/06/2025 (nhu dinh kém)

- Théng tin ndy dugc céng bé trén trang théng tin dién tir ctia Cong ty CP
Coéng trinh Giao théng vdn tai Quang Nam tai dia chi:

https://cotracogna.vn/.

Chiing t6i cam két céc thong tin cong b trén 1a ding su that va hoan toan
chiu trach nhiém truéc phap lut vé ngi dung céc théng tin cdng bd va hd so
dinh kém.

Tran trong! LU
Noi nhin:

- Nhu trén
- Lvu HPQT

Nguyén Tuéin Anh

Signature Not Verified yYohu
Ky boi: CONG TY CP CONG TRINH Q/l) THONG VAN TAI QUANG NAM
Ky ngay: 2/7/2025 14:02:10 0
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CONG TY CP CONG TRINH CONG HOA XA HQI CHU NGHIA VIET NAM
GTVT QUANG NAM Poc lip - Ty do - Hanh phiic

$6:01/2025/NQ - PHPCP

« Quang Nam, ngay 27 thdng 6 nam 2025

NGHI QUYET
DAL HQI PONG CC) DONG THU'O‘NG NIEN NAM 2025
CONG TY CO PHAN CONG TRINH GTVT QUANG NAM

- Cin cir Luat Doanh nghiép nam 2020 va cac van ban hudng dén thi hanh;

- Can cir Diéu 1é Cong ty c¢d phan Céng trinh Giao thong vén tai Quang Nam
(Céng ty);

- Ciin cir két qua biéu quyét cac vAn d& da dugc phién hop Dai hdi déng cb dong
thuong nién nam 2025 cua Cdng ty ngay 27/6/2025 théng qua.

QUYET NGHI:

Pidu 1. Thong qua Bao cdo ciia Hoi déng quan trj Cong ty vé két qua hoat dong nim

2024 va ké hoach nam 2025.

Pidu 2. Théng qua Béo céo ciia Ban diéu hanh Céng ty vé két qua hoat dong SXKD

nim 2024 va ké hoach nim 2025.

Piéu 3. Thong qua Béo céo hoat dong cia Ban Kiém soat nim 2024.

Pidu 4. Thong qua Béo céo tai chinh riéng va bio cdo tai chinh hop nhéat nim 2024 / .';? 0
ciia Cong ty da duoc kiém toan boi Cong ty TNHH Kiém todn va Ké todn AA
(Theo nji dung Té trinh s6: 05/2025/TTr-HDQT ngay 05/6/2025).

Pidu 5. Théng qua Phuong 4n phan phéi lgi nhuan nim 2024 ctia Cong ty (Theo ngi\;
dung T¢ trinh s6: 07/2025/TTr-HPQT ngay 05/6/2025).

Piéu 6. Thong qua vé viéc quyét todn tién luong thuc hién nam 2024 cia ngudi lao
dong, ngudi quan 1y va ké hoach tién luong ngudi ngudi lao dong, ban diéu hanh,
thanh vién HPQT, BKS chuyén trach nim 2025 (Theo néi dung To trinh s6:
09/2025/TTr-HPQT ngay 05/6/2025).

Piéu 7. Théng qua viéc chi tra thi lao Hoi dong quan tri, Ban kiém soat nim 2024 va
ké hoach nam 2025 (Theo ngi dung To trinh sé: 08/2025/TTr-HPQT ngay
05/6/2025).

Piéu 8. Thong qua ké hoach san xuét kinh doanh nim 2025 ciia Céng ty (Theo ngi
dung T trinh s6: 06/2025/TTr-HDQT ngay 05/6/2025).
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Pitu 9. Thong qua ndi dung lua chon don vi Kiém toén Béo céo tai chinh ndm 2025
cia Cong ty (Theo ndi dung To trinh s6: 10/2025/TTr-HPOT ngay 05/6/2025).
Pidu 10. Nghi quyét nay c6 hidu luc ké tir ngay ky, tét ca cic cb dong ctia Cong ty,
cac thanh vién Hoi ddng quan tri, cac thanh vién Ban kiém soat va nhimg ngudi c6
lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhan:

- Nhte diéu 10;
- Luu Thie kyy HDOT.

“
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QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM

CONSTRUCTION JSC Independence - Freedom - Happiness
S6:01/2025/NQ - PHPCD Quang Nam, June 27, 2025

RESOLUTION
GENERAL MEETING OF SHAREHOLDERS IN 2025

! /‘ G NAM TRANSPORTATION CONSTRUCTION
JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises 2020 and its implementing guidelines;
- Pursuant to the Charter of Quang Nam Transportation Construction Joint Sto

Company (the Company);
- Pursuant to the voting results of the issues approved at the Annual General

Meeting of Shareholders of the Company held on June 27, 2025.
RESOLUTIONS:

Article 1. To approve the Report of the Board of Directors of the Company on the
Business performance in 2024 and the plan for 2025.

Article 2. To approve the Report of the Company's Executive Board on the
Production and Business performance in 2024 and the plan for 2025.

Article 3. To approve the Supervisory Board's Operation Report for the year 2024.
Article 4. To approve the Company's 2024 Separate and consolidated ﬁne;ncial
statements audited by AAC Auditing and Accounting Co., Ltd. (dccording to
Proposal No. 05/2025/TTr-HDQT dated June 5, 2025).

Article 5. To approve the Company's Profit Distribution Plan in 2024 (4ccording to
Proposal No. 07/2025/TTr-HDQT dated June 5, 2025).

Article 6. To approve the Proposal on finalizing labor wages for 2024 and the wage
plan for employees, the Executive Board, members of the Board of Directors, and
full-time members of the Supervisory Board for 2025. (4ccording to Proposal No.
09/2025/TTr-HDQT dated June 5, 2025).

Article 7. To approve the Proposal on remuneration for the Board of Directors and
the Supervisory Board in 2024 and the plan for 2025 (According to Proposal No.

08/2025/TTr-HDQT dated June 5, 2025).
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Article 8. To approve the Company's Productloﬂtand Business plan in 2025 |
(According to Proposal No. 06/2025/TTr-HDQT daten? ‘ ef . 2025).

Article 9. To approve the selection of the Audltmg‘ﬂﬁ :
statements (According to Proposal No. 10/2025/7Tr~H[9 pted June 5, 2025).

O,
Article 10. This Resolution takes effect from the date %ni g. All shareholders of
the Company, members of the Board of Directors,.members of the Supervisory Board
and relevant parties are responsible for implementing this Resolution./. ‘

Recipient: ON BEHALF OF THE
- As stated in Article 10;

- Secretary of the Board of
Directors.
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CONG TY CP CONG TRiNH GTVT CONG HOA XA HOI CHU NGHIA VIET NAM
QUANG NAM Péc lip - Tir do - Hanh phiic

‘ » -
$0:01/2025/BB - DHDCD Quang Nam, ngay 27 thang 6 nam 2025

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG TRINH GTVT QUANG NAM

I. THONG TIN VE DOANH NGHIEP:

- Téntd chirc: Cong ty ¢b phin Cong trinh Giao thong véan tai Quang Nam
- Trusd: S8 10 Nguyén Du, thanh phé Tam Ky, tinh Quang Nam

- Dién thoai: 02353 851.734 Fax:.........cccevennnnnn

- Glay phe ding ky kinh doanh: so 4000390766 do S& Ké hoach va Péu tu tinh Quang Nam
cép 1an dau ngay 02/01/2004, cap thay déi lan thir 8 ngdy 05/9/2014.

- Vén diéu 1&: 27.000.000.000 dong

IL. THOI GIAN, PIA PIEM TO CHUC PAI HOI

- Thoi gian: 08 gid 30, ngay 27 théng 6 ndm 2025

- Dia diém: Hoi truong Cong ty cb phan Cong trinh Giao théng vén tai Quang Nam (Cong ty)
- $6 10 Nguyén Du, thanh phé Tam Ky, tinh Quang Nam.

- Thanh phan: C6 déng Cong ty 6 tén trong danh sach chét ngay 04/6/2025; Céc thanh vién
HDQT, Ban kiém soat, Ban diéu hanh Céng ty.

III. THU TUC PAI HOI
1. Ban t6 chic tuyén bb i do, gidi thi¢u dai biéu va céc thu tuc Dai hoi:
- Chao cd, tuyén bé 1i do.

cP

- Gidi thiéu dai biéu va thanh phin tham dur Dai héi . ‘;";:gﬂ;‘:

2. Béo céo kiém tra tu cach c6 déng du phién hop Pai hoi ddng cb dong thudng nién nam UANG NA!
ai hoi

(D. ) 44, T ! “‘

Ong Lé Ngoc Hung - Trudng Ban kiém tra tu cach ¢d dong bao cao két qua kiém tra tr
tu cach ¢6 dong tham dy Pai hdi nhu sau:

- Tinh dén 08 gi® 30 phut ngay 27/6/2025, s6 dai biéu c¢6 mit s& hitu va/hodic dai dién s&
hitu cho 1.785.800 c6 phén, dat ty 1€ 66,14 % tdng s6 c6 phan du tiéu chuén tham du dai héi,
véi tdng sb phiéu duge quyén biéu quyét tai Dai hoi 1.785.800 phiéu.

- Can cir Ludt Doanh nghiép, Cin cir gidy uy quyen ctia 6ng Pham Ngoc Tién cho ong
Nguyen Tuén anh lam chu toa va thyc hién cac cong viéc khac tai DHBPCP thuorng nién ndm
2025; Piéu I& td chirc hoat dong cua Cong ty vé diéu kién tién hanh Dai hoi dong cb dong

thudmg nién. Pai hoi ddng cb déng thudng nién nam 2025 cia Cong ty du diéu kién dé tién
hanh dai hoi.

3. Gii thiéu Chi toa, Poan chu tich, thu ky Pai hoi
a. Chu toa va Poan cha tich:
- Ong Nguyén Tuén Anh - Phé Chu tich HDQT, Chu toa Pai hi;
- Ong Nguy&n Cao Cudng - Phé Tong gidm déc;
- Ong Nguyén Vin Sy - Thanh vién HDQT, Phé Téng gidm déc.
b. Thu ky Pai hoi:
- Ba Piang Thj Nhu - Thu ky HDQT
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c. Ban kiém phiéu:

- Ong: Lé Ngoc Hung - Chirc vu: Truong Ban kiém phiéu

- Ong: Poan Vin Diing - Chirc vu: Thanh vién

Dai hi dé thao lusn va biéu quyét théng qua nhan sy Poan chu tich, thu ky Dai hi va
Ban kiém phiéu véi ty 1€ 100% c6 dong tham du Dai héi tan thanh.

4. Thong qua Chuong trinh Pai hgi, Quy ché té churc Pai hoi

Ong Nguyen Tuin Anh trinh bay Chuong trinh Dai hoi, Quy ché tb chirc Dai hoi. Dai hoi
da thao ludn va biéu quyét théng qua vdi ty 18 100% cb dong tham du Pai hoi tan thanh.

IV.NQI DUNG
1. Pai hgi nghe Hoi dong Quan tri, Ban diéu hanh, Ban kiém sodt trinh bay cdc ndi dung
theo chwong trinh Pai hdi nhu sau:

1.1. Bao cdo cua HPQT vé két qua hoat dong niam 2024 va ké hoach niam 2025.

1.2 B4o cdo clia Ban diéu hanh vé két qua hoat dong SXKD nam 2024, ké hoach nim
2025.

1.3.B40 cdo ciia Ban kiém soat vé quan ly, diéu hanh san xuét kinh doanh Céng ty nim
2024.

1.4. Béo céo tai chinh riéng va béo céo tai chinh hgp nhit nim 2024 da dugc kiém toan.

1.5.T¢ trinh ve quyét toan tién luong thyc hién nidm 2024 cua ngudi lao dong, ngudi
quan 1y va ké hoach tién luong ngudi lao dong, ban diéu hanh, thanh vién HPQT, BKS chuyén
trach nam 2025.

1.6.T& trinh phuong 4n phan phéi lgi nhuén va chia ¢b tirc nam 2024.

1.7.T& trinh vé& viéc chi tra thu lao Hoi ddng quan tri, Ban kiém soat nim 2024 va ké
hoach nam 2025.

1.8. T& trinh vé ké hoach SXKD nam 2025

1.9 T& trinh vé viéc lua chon don vi kiém toan bao cdo tai chinh nam 2025.
2.Dai hoi thio luin:

Cic cb dong thong nhét véi céc ndi dung bdo cdo, t& trinh da duogc trinh bay tai Dai héi. C6 déng

Trén Viét Thing de nghi, hién nay thiét b cong ty chua dap ing duqc cho sy phat | trién nhimg nam
sau nay. déc biét vé cong nghé cao boc tai ché, néu c6 kinh phi nén dau tur thém thiét bi.

V.BIEU QUYET THONG QUA CAC NOQI PAI HOI:
1. Bao céo cua H})QT vé két qua hoat dong nam 2024 va ké hoach nam 2025:

- Tong 56 ¢6 phan tham gia biéu quyét: 1. 785.800 co phan
-86 ¢o phan biéu quyet dong y: 1.785.800 co phan chiém ty lé :100%;
- So co phan biéu quyet khong dong y:0cé phan chiém ty 1é: 0%;
- 86 ¢6 phan cé Yy kién khdc: 0 co 5 phan, chiém ty 1é: 0%;
2. B4o c4o cua Ban diéu hanh vé két qua hoat dong SXKD nam 2024 va ké hoach SXKD nim

2025;

- Tong 56 ¢6 phan tham gia biéu quyét: 1. 785.800 co phan
-S6co phan biéu quyet dong y: 1.785.800 co phan chiém ty lé: 100%;
-S6 cé phan biéu quye! khong dong y:0co phan chiém ty 1é: 0%;
- 86 ¢6 phan cé y kien khdc: 0 co  phan, chiem tylé: 0%;
3. Bao cao cua Ban kiém soat vé hoat dong cua ban kiém soét ndm 2024;
-76 ong 56 ¢6 phan tham gia biéu quyét: 1. 785.800 co phan
- 86 co phan biéu quyet dong y: 1.785.800 co phan chiém ty 1¢: 100%;
- So co phan biéu quyet khong dong y:0co phan chiém ty 1¢: 0%;
- 86 ¢6 phén c6 ¥ kién khdc: 0 cé phan, chiém 1y lé: 0%;
4. Bao céo tai chinh riéng va bao céo tai chinh hop nhét nam 2024 da duge kiém toan:
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- Tong s6 ¢6 phan tham gia biéu quyét: 1.785.800 ¢4 phan.

-S6co phan biéu quyet dong y: 1.785.800 co phan chiém ty 1¢ : 100%;

- 86 ¢6 phan biéu quyet khong d‘ong y:0co phan chiém ty lé: 0%;

-86 cé phan c6 y kién khac: 0 co 5 phan , chiém ty 1é: 0%;
5.T® trinh vé quyét toan quyét toan tién lwong thuc hién nim 2024 cia ngudi lao dong, ngudi
quan ly va ké hoach tién lwvong ngudi lao déng, ban diéu hanh, thanh vién HDQT, BKS chuyén
trach nam 2025;

- Tong 56 ¢6 phan tham gia biéu quyét: 1. 785.800 cd phan

- Sa co phan biéu quyet dong y: 1.785.800 ¢ phan chiém ty 1¢ : 100%;

- So co phan biéu quyét khong dong Y:0co phan chiém ty l¢: 0%;

- 86 ¢6 phan cé y kién khdc: 0 ¢6 phan, chzem ty lé: 0%;
6.T¢ trinh phuong én phén phdi lgi nhuin va chia cd tire nam 2024:

- Tong so6 co phan tham gia biéu quyét: 1. 785.800 co phan

- So co phan bteu quyet dong y: 1.785.800 co phan chiém tylé : 100%;

- So co phan biéu quyét khong dong y:0co phan chiém ty 1é: 0%;

-S6 co 5 phan ¢6 y kién khdc: 0 c6 phan, chiém ty 1é: 0%;
7. To trinh vé viée chi tra tha lao cho HDQT, BKS nam 2024 va ké hoach nam 2025;

- Tong s6 co phan tham gia biéu quyét: 1. 785.800 co phan

- So co phan bteu quyet dong y: 1.785.800 co phan chiém tylé : 100%;

- So co phan biéu quyet khong dong y:0co phén chiém ty Ié: 0%;

- 86 co phan c6 ¥ kién khdc: 0 cé phan , chiém ty lé: 0%;
8. T& trinh vé ke hoach SXKD va dau tu nam 2025;

- Tong 56 ¢ phan tham gia biéu quyét: 1. 785.800 co phan

- 86 co phan biéu quyet dong y: 1.785.800 co phan chiém ty 1é : 100%;

- So co phan biéu quyét khong dong y:0co phan chiém ty l¢: 0%;

- 86 o s phan c6 y kién khdc: 0 o phan , chiém ty Ié: 0%;
9. T& trinh vé viéc lya chon don vi kiém todn bao cao tai chinh nam 2025:

- Tong 56 ¢ phan tham gia biéu quyét: 1. 785.800 co phan

- 86 co phan biéu quyet dong y: 1.785.800 co phan chiém ty 1é : 100%;

- So co phan biéu quyet khong dong y:0co phan chiém ty 1¢: 0%;

- 86 ¢6 phan c6 y kién khdc: 0 c6 Phan chiém ty 1¢: 0%;
V1. THONG QUA NGHI QUYET, BIEN BAN DAI HOI: :

Bién ban ndy dugc Thu ky Dai hoi ghi lai day du, trung thuc va doc lai cho toan thé ¢6

dong tham dyu Pai hdi cung nghe va théng nhit théng qua ty 1& 100% c6 dong tham du Pai héi
tan thanh.

Budi hop két thiic lic 11 gio 00 phut cling nga
h“qo 39074 6

THU KY PAI HOI CONG CHP\TQA PAI HOI
. 4"’0" 3 u\!‘*‘\e
Ping Thi Nhw guyén Tuidn Anh
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QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

S6: 01/2025/BB - PHPCH

Quang Nam, June 27, 2025

MINUTES

Name: Quang Nam Transportation Construction Joint Stock Company

No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province

- Telephone: 02353 851.734 Fax:.....................

- Business Registration Certificate No. 4000390766, initially issued by the Department of
Planning and Investment of Quang Nam province for the first time on 02/01/2004, with the
8" amendment dated on September 5, 2014.

- Charter capital: 27,000,000,000 VND

IL. TIME AND LOCATION OF THE MEETING

- Time: 08:30AM, June 27,2025

- Location: Head Office Hall, Quang Nam Transportation Construction Joint Stock Company
(the Company) - No. 10 Nguyen Du, Tam Ky City, Quang Nam Province.

- Participants: Shareholders listed as of June 4, 2025; Members of the Board of Directors,
Supervisory Board, Executive Board of the Company.

III. MEETING PROCEDURES

1. The Organizing Committee announced the meeting purpose, introduced delegates and explained
the meeting procedures: 4

- Flag salute and declaration of the purpose of the Meeting

- Introduction of delegates and participants of the Meeting.
2. Report on inspection of shareholders eligibility to attend the Annual General Meeting of
Shareholders in 2025 (General Meeting):

- Mr. Le Ngoc Hung, Head of the Shareholder Qualification Examination Committee,
reported the results of the examination of the eligibility of shareholders attending the General .
Meeting as follows:

- As 0f 08:30 on June 27, 2025, the number of delegates present, either personally or by
proxy, representing 1,785,800 shares, accounting for 66,14% of the total shares eligible to
attend the General Meeting, with total voting rights of 1,785,800 shares.

- Pursuant to the Law on Enterprises, the power of attorney from Mr. Pham Ngoc Tien
authorizing Mr. Nguyen Tuan Anh to act as Chairman and perform related duties, and the
Company Charter regarding quorum requirements, the 2025 Annual General Meeting of
Shareholders was duly convened and eligible to proceed. '

3. Introduction of the Chairman, Presidium and Secretary of the Meeting
a. Chairman and Presidium:

- Mr. Nguyen Tuan Anh, Vice Chairman of the Board of Directors, Chairman of the
Meeting;

- Mr. Nguyen Cao Cuong - Vice General Director;

- Mr. Nguyen Van Sy - Member of the Board of Directors, Vice General Director.
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b. Secretary of the Meeting:
- Ms. Dang Thi Nhu - Secretary of the Board of Directors
¢. Vote Counting Committee:

- Mr Le Ngoc Hung - Head of the Committee

- Mr Doan Van Dung - Member of the Committee .

The General Meeting discussed and unanimously approved the appointment of .the
Presidium, the Secretary and the Vote Counting Committee with 100% of the attending
shareholders in favor.

4. Approval of the Agenda and Rules of the General Meeting

Mr. Nguyen Tuan Anh presented the Agenda and Rules of The Generfal Meeting. The
Meeting discussed and unanimously approved them with 100% of the attending shareholders
voting in favor.

IV. CONTENT

1. The General Meeting heard the presentation of the Board of Directors, the .Executings\

Board and the Supervisory Board present the contents as per the Agenda, including:  ° s 2 QO
1.1. Report by the Board of Directors of the Company business performance in 2024 anf é‘g Ty

the Company plan in 2025. “ONG TRiNK

1.2 Report by the Executive Board on the Company Production and BusineSsone viyyy
performance in 2024 and business plan for 2025. _ UANG Nay 4

1.3. Report by the Supervisory Board on the Company’s management and businew
operations in 2024,

1.4. Separate and consolidated financial statements audited for the year 2024.

1.5. Proposal on finalizing labor wages for 2024 and wage plan for employees, the
Executive Board, Board of Directors members, and full-time members of the Supervisory
Board in 2025.

1.6. Proposal for The Company’s profit distribution plan and dividend payment in 2024.

1.7. Proposal on remuneration for the Board of Directors and the Supervisory Board in
2024 and the plan for 2025.

1.8. Proposal on the Company’s Production and Business plan for 2025
1.9 Proposal on the selection of an auditing firm for the 2025 financial statements.

2. Discussion at the General Meeting:
The shareholders unanimously agreed with all reports and proposals presented at the
Meeting. '
Shareholder Tran Viet Thang suggested that the Company’s current equipment does not
sufficiently meet the demands of future development, especially in technologies related to
Reclaimed Asphalt Pavement. If the budget allows, the Company should consider investing in
additional equipment.
V. RESOLUTIONS OF THE GENERAL MEETING:
1. Report by the Board of Directors of the Company business performance in 2024 and the
Company plan in 2025.:

- Total number of shares participating in the vote: 1,785,800 shares.

- Number of shares in favor: 1,785,800 shares, accounting for100 %;

- Number of shares against: 0 shares, accounting for.: 0%;

- Number of shares with other opinions: 0 shares, accounting for: 0%;
2. Report by the Executive Board on the Company Production and Business performance in
2024 and business plan for 2025:
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- Total number of shares participating in the vote: 1,785,800 shares.
- Number of shares in Javor: 1,785,800 shares, accounting for 100 %;
- Number of shares against: 0 shares, accounting for: 0%;
- Number of shares with other opinions: 0 shares, accounting for: 0%
3. Report by the Supervisory Board on its activities in 2024.
- Total number of shares participating in the vote 1,785,800 shares.
. = Number of shares in Javor: 1,785,800 shares, accounting for 100 %;
- Number of shares against: () shares, accounting for: 0%; )
- Number of shares with other opinions: 0 shares, accounting for: 0%;,
4. Separate and consolidated financial statements audited for the year 2024:
- Total number of shares participating in the vote: 1,785,800 shares.
- Number of shares in SJavor: 1,785,800 shares, accounting for 100 %,
- Number of shares against: (0 shares, accounting for: 0%,
- Number of shares with other opinions: 0 shares, accounting for: 0%, | .
5. Proposal on finalizing labor wages for 2024 and wage plan for employees, the Execugive
Board, Board of Directors, and full-time members of the Supervisory Board in 2025.
- Total number of shares participating in the vote: 1,785,800 shares.
- Number of shares in favor: 1.785.800 shares, accounting for100 %;
- Number of shares against: 0 shares, accounting for: 0%;
- Number of shares with other opinions: 0 shares, accounting for: 0%;
~ 6. Proposal for The Company’s profit distribution plan and dividend payment in 2024:
- Total number of shares participating in the vote: 1,785,800 shares.
" - Number of shares in favor: 1,785,800 shares, accounting for 100 %,
- Number of shares against: 0 shares, accounting for: 0%,
- Number of shares with other opinions: 0 shares, accounting for: 0%,
7. Proposal on remuneration for the Board of Directors and the Supervisory Board in 2024 and
the plan for 2025:
- Total number of shares participating in the vote: 1,785,800 shares.
- Number of shares in favor: 1,785,800 shares, accounting for 100 %,
- Number of shares against: 0 shares, accounting for: 0%,
- Number of shares with other opinions: 0 shares, accounting for: 0%;
8. Proposal on the Company’s Prédugtion and Business plan for 2025
- Total number of shares participating in the vote 1, 785,800 shares.
- = Number of shares in favor1,785,800 shares, accounting for 100 %;
- Number of shares against: 0 shares, accounting for: 0%, .
- Number of shares with other opinions: 0 shares, accounting for: 0%;
9. Proposal on the selection of an auditing firm for the 2025 financial statements:
- - Total number of shares participating in the vote: 1,785,800 shares.
- Number of shares in favor: 1.785.800 shares, accounting for 100 %;
- Number of shares against: 0 shares, accounting for: 0%;
- Number of shares with other opinions: 0 shares, accounting for: 0%,
VI. APPROVAL OF THE RESOLUTIONS AND MINUTES OF THE MEETING:
These Minutes were accurately and fully recorded by the Secretary, read aloud to
all attending shareholders, and unanimously adopted with 100% approval,
The meeting concluded at 11:00 a.m. on the sa o
SECRETARY OF THE MEETING (
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I. PANH GIA HOAT PONG CUA CONG TY NAM 2024

/BC-HDQT Quang Nam, ngay 05 thang 6 nam 2025
; ’\.

Trong bdi canh su canh tranh ngay cang gay git gitra cac don vi trong nganh xay dung
giao thong, nhung trong nam 2024 CTCP Céng trinh Giao thong véan tai Quéang nam (Cong
ty) da trang thdu 7 cbng trinh (trong s 13 cong trinh tham gia ddu thau) dat ty 1¢ tring thau
54%. Hoi déng quén tri, Ban diéu hanh Cong ty da luon bam sat, déng hanh dé dinh hudng
cho hoat dong kinh doanh ctia Céng ty, ¢6 nhiéu bién phap tich cuc trong cong tac quan ly
dam béo thue hién t6t nhét cac nhiém vy do Dai hdi déng ¢6 dong nam 2024 & ra.

Céac cong trinh Cong ty thi cong déu ¢6 141, doanh thu hoat dong xdy dung nim 2024
dat 55,57 ty df‘}ng, lgi nhuén gop trong hoat dong xay dung dat 5,89 ty d{:ing. Doanh thu SX
d4 nam 2024 tang 182,77% so voi nam 2023, lgi nhudn san xuit dé ting 576,97% tuong
g 1,56 ty dong (nam 2023 lgi nhuan 0,274 ty dong).

Cong ty ludén hoan thanh nghia vy véi ngén sach Nha nudce, thuc hién day di cac ché
do dbi vai ngudi lao dong, thu nhap nguoi lao dong dn dinh.

Bo may quan 1y tir Ban Téng giam ddc xudng céc phong nghiép vy, Cong trudng, Xi
nghiép, Hat quan ly dugce bé tri phu hop, gon nhe, hi¢u qua, dap tmg dugc ké hoach SXKD
cac nam tiép theo.

II. KET QUA HOAT PONG CUA HPQT NAM 2024
1. Panh gia chung cac hoat djng cia HDQT
1.1. Hoat dgng va quyét dinh cia HDQT:

Trong nam 2024, HDQT da c6 09 cude hop (véi 8 Nghi quyét): bao gom hop dinh ky
hing quy va cac cude hop dé thong qua cac van d& thude thim quyén ciia HDQT nhiam chi
dao ban diéu hanh trong céng tac hoan thién cic thi tuc dAu tw va chi dao cac hoat dong
kmh doanh hiéu qua hon. Cu thé cac Nghi Quyét cia HPQT nhur sau:

S6 nghi
| & Ngay Noi dung |
quyet )
01/NQ - Thao ludn vé két qua san xuat kinh doanh nim 2023,
1 15/03/24 | chuén bi td chic hop Dai hoi dong ¢o dong thuong nién
HDQT
: nam 2024.
- Thong qua BCTC nam 2024, ké hoach san xuit kinh |
) 02/NQ- 31/05/24 doanh nam 2024, tién lwong thue hién nam 2023, ké hoach
HDbQT g tién lrong nam 2024 cua Ngudi lao dong va ngudi quan 1y, |
. chuong trinh va thoi gian to chire ‘hop Dai hoi dong co dong |




S6 nghi | )
TT : Ngi N§i dun
| quyét ; gay | 0l g
thuomg nién nam 2024 cta Cong ty

3 03/NQ- 15/06/24 | - Chdt danh séch (mg ctr vien HPQT, BKS nhiém ky 2024-
HDQT 2029.
04/NQ- - BAu Chu tich, Phé Cht tich HDQT va bd nhiém lai Tong

27/06/24 e, - oL

4 | mpar | P79 | Giam dbe Cong .

. 05/NQ- 040704 |- B nhiém lai Pho Téng Giam dbc, K& toan truomg, thw ky
HDPQT HDQT va lua chon don vi Kiem toan BCTC nédm 2024.
06/NQ- - Phé duyét han murc tin dung phuc vy hoat dong SXKD

. HDQT | QLAIRES nam 2024.

7 07/NQ- 01/1024 |~ Dé nghi cip han mirc tin dung tai ngan hang TMCP Ngoai
HDQT thuong Viét Nam — CN Quang Nam.

8 UBING- 18/11/24 | - Théng qua viéc chi tra cb tirc nam 2023 béng tién.

HPQT J

Hoat dong quan tri, chi dao cia HPQT dugc thuc hién theo dung quy dinh cua phap
Judt, Didu 16 cbng ty va quy ché hoat dong clia HDQT, ton trong va dam bao quyén loi clia
cb dong, thue hién tot cac quyén va nghia vu ctia Cong ty theo dung quy dinh cta phép luat.

1.2. V& vaAn @& co cAu t6 chirc va nhan s ctia Cong ty:

Trong nam 2024 Cong ty 6 thay doi vé nhan sy Cong ty nhu sau:

_ Mi&n nhiém chirc vu Chil tich Hoi ddng quan tri ddi véi Ong Nguyén Vin S tir ngay
27/6/2024.

_ Mi&n nhiém chirc vu thanh vién Hoi dong quan tri ddi v6i Ong Nguyén Cao Cudng
tir ngay 26/6/2024.

- Mién nhiém chirc vu thanh vién Hi dong quan tri dbi véi Ong Poan Vin Diing tir
ngay 26/6/2024.

- B nhiém chire vu Ch tich Hoi déng quan tri déi vai Ong Pham Ngoc Tién tir ngay
27/6/2024.

- Mién nhiém chirc vu thanh vién ban kiém soét d6i véi 6ng Nguyén Van Hiéu tir ngay
26/6/2024.

- Bb nhiém chire vu thanh vién ban kiém soat dbi véi Ong Doan Vin Diing tir ngay
26/6/2024.

- Mién nhiém chirc vu phé Tong Giam dbe d6i véi Ong Pang Tho tir ngay 04/7/2024.
1.3. Vé viéc trién khai cdc Nghi quyét ciia PHPCD

a. Két qua san xuét kinh doanh nam 2024

(BVT: Triéu dong)




o s Thwe hién | Ké hoach | % Thue hién
_STT ; S | nﬁ:zrl 2024 | nam 2024 | so véi Ké lmz:lch
1| Téng Doanh thu 75.598 72.000 105%
2 | Loi nhuén trude thué 3.142 1.900 165%
3 | Loi nhufn sau thué ~2.249 1520 |  148%
4 | Cb tirc (%/VDL) 6% 5.6% 107%

b. Trong linh vuc t6 chire nhan sy va bd may quan ly:

Coéng tac t6 chirc bd may quéan Iy cua cong ty tiép tuc dugc kién toan, dap ing yéu cau
quan trj doanh nghiép cia cong ty dai ching. Chirc nang, nhi¢m vu, quyén han cia Ban
Téng gidm doc va céc phong, do*n Vi truc thudc duge phin dinh ro rang. Co chu td chirc bd
mdy quan ly cua cong ty duge sap xép mot cach chit ché, timg vi tri cong vige dugce b tri
phtt hop v6i chuyén mén nghiép vu, mang lai hiéu qua cao trong cong vice.

Cac quy ché, quy dinh, quyét dinh diéu chinh cic mat hoat dong cua cong ty tiép tuc
duoc kién toan 1am co s& cho cong tc chi dao, quan Iy hoat dong cia cong ty.

¢. Trong linh vuye tai chinh:

Thyc hién minh bach trong quan trj cong ty. t4t ca cAc thong tin lién quan theo quy
dinh déu duogc giri toi cb dong va duge cong b trén phuong tién thong tin dai ching thong
qua hé théng cong bd thong tin ciia Uy ban Chimg khoan Nha nuée, S& Giao dich chimg
khoan Ha Nai cling nhir website cia Cong ty.

Cong tac diéu hanh, quan ly kinh doanh, diu tu va tai chinh clia Ban diéu hanh déu
duge HPQT va Ban kiém sodt glam sat chit chg. Bo cdo tai chinh thudng nién duoc kiém

toan boi cong ty kiém toan du didu kién kiém toan BCTC cac Cong ty niém yét do Uy ban
Chirng khoan Nha nudc cong bé.

1.4 Danh gid cia HPQT déi v6i cac hoat djng ciia Ban didu hanh:

- Ban diéu hanh Cong ty thuc hién cdng tac diéu hanh ding theo chirc nang, nhugm vy,
quyén han quy dinh; thue hién nghiém tic cdc ké hoach da dugc Pai hoi dong co dong
thong qua. Ban diéu hanh Cong ty da trién khai thyc hién t6t cac nghn quyét, quyét dinh ciia
PHDCD, HPQT dé ra. Tdng Giam dbc ludn theo sat va ¢6 nhiing diéu chinh phu horp trong
viée diéu hanh hoat dong san xuat kinh doanh nhiam ndm bit kip thi nhitng vudng mic, ton
tai dé c6 nhitng bién phéap xir 1y hop ly.

- Ban Diéu hanh Céng ty nhén thirc rd nhing thuan lgi, kho khan cia Cong ty, linh
hoat trong viéc didu hanh céc hoat dong kinh doanh thudng ngay, ban hanh cac van ban tai
liéu theo dung thAm quyén nham dinh huéng hoat dong san xuat kinh doanh ctia Céng ty va
kiém soat t6t cac rui ro. D(mg thoi bao cao Hoi dong quan tri dé HPQT thuc hién cong tac
giam sat hoat dong cua Ban Téng Giam dbc va cac by phan quén Iy khic trong Cong ty theo
dting quy dinh ctia phap luat va Diéu 1é Cong ty.

I11. PHUONG HUGNG HOAT PONG CUA HBQT NAM 2025

- Thuc hién tét Luat doanh nghiép, diéu 1é Cong ty, thye hién va nép diy di nghia vy
dbi v6i Nha nude, céc ché do chinh sach ddi véi ngudi lao dong.

- Cong trinh tring thau phai thi cong dat chit luong, ding tién do nham gitr viing
thuong hiéu c¢ong ty trong thi truong hign nay

2008
“cON

cON(

10 THG
QUAN

]



- Tap trung wu tién cho cong tac san xudt va tiéu thu d4, ting cudng cong tac tiép thi
va ning cao chat luvong trong san xuat da
1. Ké hoach san xuit kinh doanh niim 2025:

o Ké hoach san xuét kinh doanh nam 2025:

; a Ké hoach :[‘hl.rc hiéﬁ So sanh
P el 2025 2024 | KH2025/TH204
I | Doanh thu 81,60 75,598 108%
- | Doanh thu hoat dong xay dung 64,60 55,571 116%
; Ié)éoanh thu hoat dong khai thac 16,00 18,064 200
i DPanh thu, thu nhép tir hoat 1.00 1,964 51%
dong khéc
I | Lgi nhuin trwée thué TNDN | 3,394 3,142 108%
111 | Lgi nhuéin sau thué¢ TNDN 2,429 2,249 108%
IV | Co tire (%/VDL) 6,2% 6% 103%
e K& hoach dau tu nam 2025:
=\Pyen Lo ;R Gia trj tai san
Stt Tén tai san So lugng (déng)
My dao banh xich 1,9 M? (da qua sir dung
S lugng con trén 80%) 4 3,600.000.000
May dao banh xich 1,4 M? (da qua sir dung
“ chat lugng con trén 80%) & L:408,000400
3 | XeLurung 01 200.000.000
4 N?,ng cap Tram cén d4 tho D2008 Tir 407 01 200.000.000
Lén 60T
Tong cong 6.000.000.000

2. Gidi phap thwe hién:

- Thye hién t6t Ludt doanh nghiep, céc qui dinh cia Phap luét, quy ché, quy dinh,
diéu 1& Cong ty; Thuc hién va ndp day du nghia vy dbi véi Nha nuée, cac ché do chinh sach

d6i voi ngudi lao dong.

- Téng cudng cong tac kiém tra, giam sat trong viéc diéu hanh SXKD cua bo
may Céng ty, kip thoi dua ra cac giai phap linh hoat trong san xuét, dé chi dao to

chirc thuc hién, ning cao hiéu qua kinh doanh.

- Tép trung nghLen ciru va td chire lam hd so déu thiu dé tham g1a dAu thau cac
cong trinh ngay tur d4u nam 2025. Kiém soat chiit ché viéc thyc hién khéi lugng, tién

do, chit lwong trong qua trinh thi cong céc cong trinh.

- Phét huy thé manh Céng ty v& mé d4, tram BTN 120T/h va day chuyen tham
BTN méi, md rong thi trudng tiéu thu d4, nhén thi cong céac cong trinh tham bé tong

nhua.
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- Céng tac bio tri dudmg bg phai duge t6 chire thue hién 6t theo céc tiéu chi ve
bao tri duong bd do Cuc dudng bd ban hanh. Nang cao trach nhiém lanh dao tai cac
Xi nghiép, cac hat quan ly sira chira duong bg: Giam ddc Xi nghiép, cac hat trudng,
k§ thuat, tuan duong phai ning cao y thic trong cong tac bao tri duong bo, thucmg
xuyén c6 mit tai cong truong, dia diém thi cong nham phat hién kip thoi cac su co
trén duodng dé khic phuc, dam bao giao thong an toan.

Trén day la Bao cao hoat dong ctia Hi dong Quan trj vé hoat dong ctia Cong ty nam
2024 va ké hoach niim 2025, kinh trinh Pai hoi cd déng théng qua.

Noi nhan: TM. HOI Bf)I\G QUAN TRI
-PHCD 2025 CHU TICH
- HPQT, BKS;

- Lveu The ky HDOT

Pham Ngoc Tién
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BAO CAO
NG SAN XUAT KINH DOANH NAM 2024, MUC
U, NHIEM VU SXKD NAM 2025

AN\ QUANG NAM /
b

I MHA‘HOAT PONG SAN XUAT KINH DOANH NAM 2024

1. Nhirng khé khan va thuan lei:

a - Kho khan:

- Mét s6 cong trinh trong qua trinh thi cong, mo vét liéu theo yéu cau k¥
thudt dy an khong dap ang ve khm luqng, hogc chét luong, phai thay thé vt liéu
tai mo khac véi cur ly van chuyén xa, 1am gi4 vt lidu dén chén cong trinh tang cao.

- Xe may thiét bi ctia cong ty nhin chung cii, nang suét st dung thap, tiéu

hao nhiéu nhién liéu, hu hong thudng xuyén lam tang chi phi stra chira 16m, nhét 1a
trong khai thac san xuat d4 tai mé d4 Duy Trung.

- Sy canh tranh gay gét giiva cdc don vi trong nganh xdy dyng giao thong.

Trong nam 2024, cong ty da tham gia dau thau 13 cong trinh, két qua trang thau 7
cong trinh.

b - Thuan lgi:
Bén canh nhing khé khin, chiing ta vén c6 nhimg thuan loi sau:
- Mt s6 mé d4 lan can huyén Duy Xuyén hét cong suit hodc dang xin cap

phép, vi vy mo da Duy Trung cong ty tiéu thu manh, doanh thu ting, loi nhuén
tdng cao so voi nam 2023,

KETQ AHOAT ¥

n a Gmumcnam

- Cong ty chi dong hodn toan trong thi céng vi chiing ta c6 diy du thiét bi,
xe may, luc lugng can bd k§ thudt, can bd chi huy cong trudng, cic xi nghiép quan
y... ddy nhanh dugc tién do, thi cong dat chat lugng, hidu qua.

- B may quan ly cong ty co trach nhiém cao, diéu hanh linh hoat trong san
xuat thich img kip thoi véi dién bién thi truong, trach duge rui ro, cong ty phat
trién ding Nghi quyét PHPCD, HPQT di dé ra.

2. Két qua cac chi tiéu co' ban nim 2024.

< i Nam Niam N2024/
i Nol dung PVT | 203 2024 | N2023
I Két qué hoat dong san xuit kinh
doanh 5
1 [ Doanh thu
Doanh thu hoat dong xdy dung Tr.Dong | 70.158 | 55714 | 79241%

Giam trir doanh thu hoat déng xay 5
" | dung Tr. Dong | 336.37 143,61 42,69%




- Nam Néam N2024/
STT N¢i dung bVT 2023 2024 N2023

Tr. Péng | 69.822 55.571 79,59%

Doanh thu thuin hoat dong xay

dyng
- | Doanh thu hoat dong khai thic dd | Tr. Pong | 9.883 18.063 | 182.77%
- | Doanh thu hoat dong khac Tr.Dong | 706,33 | 33196 | 47,00%
- Doanh thu hoat ddng tai chinh Tr. Dong 211,44 441,75 209,00%
- | Thu nhép khac Tr. Dong | 883,75 1.190,1 | 134,66%
Téng cfng Tr. Dong | 81.506 75.598 | 92,75%
2 | Gia von
- | Gia vdn hoat ddng x4y dyng Tr. Déng | 62.759 49.676 79,15%
- | Gié von hoat déng khai thac d4 Tr.Dong | 9.609 16.506 | 171,78%
- | Gi4 vbn hoat dong khac Tr. Dong | 488,50 269,51 181,26%
- | Chi phi hoat dong tai chinh Tr. Dong | 269,47 95,39 35,40%
- | Chi phi khac Tr. Pdng | 279,07 784,16 | 281,00%
- | Téng chng Tr. Dong | 73.405 67.332 92,03%
3 | Lei nhudn gép
- | Loi nhudn gp hoat déng xdy dung | Tr. Dng | 7.062 5.894 83,47%
; ‘Ii‘;" ahwin g0p hogt donp khai thie | o par | 27415 | 15857 | s7697%

- | Loi nhudn gdp hoat dong khéc Tr. Dong | 217,83 62,45 28,67%
- | Loi nhufn tir hoat dong tai chinh | Tr. Dong | (58,03) | 346,36 | 596,86%

- | Loi nhudn khéc Tr. Dong | 604,68 405,89 40,23%
- | Tong ejng Tr.Ddng | 8.100 8266 | 102,04%
5 | Chi phi quén ly doanh nghiép Tr. Dong 5.577 5.123 98,98%
6 | Lgi nhudn trwéc thué TNDN Tr. Péng | 2.523 3.142 124,53%
.3 ea e . | Tr.d/ngw
I Tién lrong binh quéin cia ngudi i 9,53 10,31 112.27%
lao dfng
thing
I | Cb tire % 6,5 6,0

- Nam 2024 doanh thu dat 92,75% so v&i nam 2023 nhung lgi nhuén trudce
thué nim 2024 dat 124,53% tuong (mg 3,142 ty ddng, day 13 nhimg nhimg chuyén
bién tich curc trong nam 2024 can phat huy cho nam 2025.

- Céc ¢ong trinh cong ty thi céng déu cé 1ai, doanh thu hoat dong xay dung
55,57 ty ddng, loi nhuén gdp trong hoat dong xay dung dat 5,89 ty ddng tuong ung
10.6% cao hon ndm 2023 (nam 2023 1a 10,1%).

- Doanh thu SX d4 nam 2024 tang 182,77% so v6i ndm 2023, lgi nhudn ting
576,97% tuong (g 1,56 ty dong (nam 2023 loi nhudn 0,274 ty ddng), chinh vi thé
nam 2025 chiing ta phai san xuét va tiéu thy da dat doanh thu trén 16 ty dong.

- Céng ty ludn hoan thanh nghia vu véi ngan sach Nha nude, thyue hién day
dii cac ché d¢ ddi vdi nguoi lao dong, thu nhap ngudi lao dong én dinh.

- Chi phi hoat dong tai chinh thdp, 1ai vay nam 2024 1a 95,39 triéu dong
chinh 12 nhé céng téc thi cong nhanh, giai quyét hd so thanh toan, hd so quyét toan



nhanh, vi vy chi ddu tur giai ngan nhanh, nén khéng phai vay ngan hang, tai chinh
cdng ty lanh manh, khéng cé ng x4u.

- B§ may quan ly tir Ban TGP xudng cac phong nghiép vy, Cong truong, Xi
nghiép, Hat quan 1y dugc bd tri phi hop, gon nhe, hiéu qua, dép (mg dugc ké
hoach SXKD cac nim tiép theo.

II. MUC TIEU, NHIEM VU VA GIAI PHAP SXKD NAM 2025

Néam 2025 c6 nhimg kho khiin co bén sau:

- Nhiéu dy 4n trong tinh dugc chuyén sang giai doan 2026-2030 nén viéc
lam it, strc canh tranh cao da anh huéng khéng nho dén doanh thu va higu qua.

- Pa sb céc thiét bi xe may dé hoat dong duoc trén 15 ndm, c6 thiét bi trén
25 nam ké tir nAm san xuét, nén thudng xuyén hu hong, ning suat sir dung thép,
tiéu hao nhiéu nhién liéu, lam ting chi phi 4nh huong rét 16n dén hiéu qua SXKD.

- M6 @4 dugc cip phép nim 2015 dén théang 12/2024 di hét han khai thac,
nén nim 2025 cong ty chi tiép tuc khai thac mo duge cip phép nam 2016, mé nay
dén cudi nim nay ciing hét han.

- Tién thué dat cua Cong ty hang nam qua lon, nam 2024, cong ty phai nop
tién thué dét 1,3 ty déng (trong d6 tién thué dit bd phan van phong Cong ty 1a 887
triéu dong), chi phi ting, dan dén 13i trong hoat dong SXKD giam.

Bimg truée mét s6 khé khin co ban trén, HPQT, Ban diéu hanh Cong ty
trinh Dai hoi dong c6 dong du kién cac chi tiéu ké hoach SXKD chinh ndm 2025
cu thé nhur sau:

1. Muc tiéu

- Thye hién tét Luat doanh nghiép, diéu 16 Céng ty, thuc hién va ndp day du
nghia vu ddi v&i Nha nudc, cac ché do chinh sach do6i véi ngudi lao dong.

- Doanh thu, lgi nhuén sau thué dat 8% theo tang truéng cta nén kinh té do
SCIC néi riéng, Chinh phi néi chung da dé ra.

- Pa trang thau thi phai thi céng dat chét luong, dung tién do nhim gt vitng
thuong hiéu cong ty trong thi truong hién nay.

- Lam céc tha tyc trinh UBND tinh Quang Nam va céc cp cé lién quan dé
déu gia khi lugng con lai ciia mé da duoc cdp phép nam 2015 da hét han vio
thang 12/2024.

- T4p trung uu tién cho cong tac san xuét va tiéu thu dé, ting cuong cong tac
tiép thi va ning cao chat long trong san xuét da.

- Vi cac myc tiéu chinh néu trén, Ban lanh dao Céng ty trinh Pai hoi dong
¢6 dong thudng nién nim 2025 céc chi tiéu chinh nhu sau:

v Téng doanh thu nam 2025 : 81,6 ty dong.
v' Lgi nhuén trude thué nam 2025 : 3,394 ty dong.
v" Loi nhugn sau thué nam 2025  : 2,429 ty déng.
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v’ C0 tirc nam 2025 (%/VDL) . 6,2%.
v Thu nhap binh quan nguoi lao dong 10,9 tridu dongfngufn.f’thang
- Dy tinh chi tiét doanh thu cho céc cong trinh trong nim 2025 cu thé:

STT _ Tén cng trinh Sb tién Ghi chi
l | Cac cong trinh SCTX 14.000.000.000 | P4 ki hop dong
Céc cong trinh SCPK 50.600.000.000
3 | Doanh thu SX dé 16.000.000.000
4 ?gxf;‘hkht:::" thunhép tirhoat |, 406 000.000

2. Ké hoach va giai phap chii yéu

Trong giai doan kho khén clia nganh xdy dung cau dutmg hién nay, dé dat
duoc loi nhuan 3,394 ty dong trén doanh thu 81,6 ty dong 1a rit kho, Chinh vi vay,
chung ta cin phai co nhu'ng gidi phéap cu thé cho ting Iinh vuc, trong qua trinh
trién khan thuc hién can tudn tha, gidm sat, didu hanh linh hoat, t6 chirc thi cong
hop ly, gin chit trach nhiém cla ngudi dimg dau tir Ban Tong Giam déc cdng ty,
cac phong nghlep vu, chi huy trudng cong trudng, giam déc xi nghlep vo1 muc tiéu
chinh dat chit lugng, dat tién do, dat hiéu qua, giam chi phi khong can thiét, mang
duoc gid tri loi nhuén cao nhét.

a. Trong cong tac trién khai thue hién SCPK:

- Ngay tir ¢du nam cong ty da tap trung nghién ciru va té chirc 1dm hd so ddu
thau, tinh dén nay d& tham gia, lién danh ddu 6 géi thau va trang duge 5 goi, voi
tong gia tri trung thau 1a 55 ty ddng, twrong (mg 50,6 ty dng doanh thu. Céc g0oi
thu trén bao gdém nhiéu hang muc, thoi gian thi cong phai xong truée 15/10/2025,
sau d6 tap trung lam hd so thanh toan va quyet todn dé giai ngan trude 30/12/2025.
Vi vay phai c6 nhimg bién phap trong didu hanh té chirc, trong quan Iy chat luong,
khéi lwgng trong thi cong, vura dat dugc tién do, chat lwong dong thoi phai dat
duogc hiéu qua khéng bi 18, do d6 cén chi trong céc néi dung sau:

- Sau khi c6 hgp dong giita chu dau tur va cong ty, Ban tong giam déc giao
ké hoach cho cac cdng trudng, Xi nghiép dé t6 chirc thi cong. Phong KHKT va
phong BTDB tuy theo cac cong trinh duge giao quan ly, boc tach khdi luong, tdng
hop vt liéu chinh, 1ap tién do thi cong, lap phuong an cung cép vt lidu, mua sim
vt tu, bd tri may moc thiét bi theo yéu cdu cla cong trinh dé Phong TCKT can ctr
khéi lugng va phuong an cung cép cho timg céng trinh theo timg thoi diém.

- Ban chi huy céng truomg c6 trach nhiém theo d&i, quan Iy chit ché mic
ti€u hao vat li¢u, nhién liéu thi cong trén céc cong truong cia cong ty, nham gitp
Ban tdng giam dbc kip thoi diéu chinh hodc xur ly sai pham do thét thoat trén cac
cong truong.




- Ban lanh dao va phong KHKT, phong BTPB c6 trach nhiém kiém soat
chiit ché viée thuc hién khdi luong, tién do, chét lugng trong qua trinh thi cong cta
céc Cong truong theo timg thang, cudi cong trinh tdng hop dé Phong TCKT ¢6 co
s& tam g cho cong trudng va thanh toan cho khach hang,.

- Déi v6i nhitng phan viéc giao khoan gon cho cac Xi nghiép va céc don vi
bén ngoai, kiém soat chit ché viéc thuc hién hop dong cho cac don vi trong va
ngoai cong ty, kiém soat khéi lugng, tién do, chat luong, céng no img vén theo
diing quy cac didu khoan duge ky két trong hop dong.

b. P6i voi cong tac Sira chira thwomg xuyén (SCTX):

- Nam nay mét s6 doan tuyén do cong ty quan 1y dugc ban giao dé thi cong
XDCB va SCBK nén doanh thu nam 2025 giam so v&i ndm 2024. Doanh thu nam
2025 khoang 14 ty déng, cin dugc td chirc thuc hién cong tac quan ly sua chira
nhu nim 2024, cu thé nhu sau:

- D6i v6i phén tidu chi, Cong ty tiép tuc hop dbng cac Xi nghiép quén 1y sira
chita dudng bd va khodn viée cho Hat quan ly, phéan sira chita mat duong c6 gia tri
|6n giao cong truong cong ty td chirc thuc hién. Ngoai cong tac SCTX céc Xi
nghiép quan ly dudng muén nhén thém cac cong trinh khac thi d& xudt, cong ty cin
ctr ning lyuc s& hop dong nhimg khéi lwgng céng viéc phit hgp dé don vi thi cong.

- Tang cuong can b k¥ thuat cua phong nghiép vu lam thém cong téc quan
ly dudng, tudn dudng nhim giam chi phi hop ddng tuin duong va k¥ thuit bén
ngoai.

- M6t s6 cong viée trong cong tac SCTX nhu: TH chic thi cong, quan 1y vat
tu, thiét bi, k¥ thuat & cong trudng stra chita mit dudng giao Phong BTPB dam
nhan, nhim giam bét chi phi thué ngoai, tdng thu nhép cho cén bd céng nhén vién
trong phong.

c. Poi v&i cong tac san xuat da:

- Nam 2025 phéan ddu dat doanh thu trén 16 ty dr:%ng, lgi nhuédn uoc tinh
khoang 1,5 ty ddng, trong tng san xuat va tiéu thu trén 120.000 m3 da cac loai.
Xac dinh rd san xuat va tiéu thy da 13 yéu 6 quan trong dé dat duoc chi tiéu da dé
ra, ngay tir dau nam 2025, ban didu hanh da chi dao va & chuc, diéu hanh cac
phong nghiép vu, Xi nghiép da thyc hién cac nhiém vu sau:

- P6i voi mo 2015: Dy nhanh cdng téc ddo, xtc, di chuyén khoi mo da
2015 trén 60.000 m3 d4a hdc, hoan thd céc vi tri di khai thac dé du diéu kién lam
thii tyc déng cira M6, dong thoi da g van ban dén céc co quan xin dinh lai khéi
luong va té chirc ddu gid. Pén nay hd so di duge tu van lap trinh va dang cho v
kién cuia cac cap c6 thdm quyén.

- Pbi vai M6 2016, thoi gian hét han cia mo 1a 06/12/2025 (tinh dén
6/12/2025 chi con 10 thang hoat dong ké ca cac thang mua mua). Cong ty di cé




bién phap bé tri thiét bi, bd tri may moéc, xe van chuyén, luc luo*ng lao ddng, bai
tap két dy trir d& t8 chic san xuét, khai théc t6i da cong suat nhim phuc vy SXKD
nim 2025 va cac nam tiép theo.

d. Thanh 1y tai sin, ddu tw tai M6 dé va cdc cong trinh nim 2025,

Tinh dén 31/12/2024, tai san, thiét bi, may méc tai Mo da hiu hét d& hét
khau hao, thudng xuyén hu hc‘mg, tiéu hao nhién liéu 16n, chi phi sira chira va nhan
cong cao, khong hiéu qua Mgt s6 may méc da trong danh muc thanh ly chua béan
du'qc tinh dén thoi diém ddu nim 2025 may dao chi c¢6 03 chiéc dang hoat dong
gom 01 chiéc méy dao Hitachi giu 1,4 m3, 01 chiéc mdy dao gau 1,2 m3 va 1
chiéc may dao dung dé dap da. Nhan thay luc lugng may dao nhu trén khong thé
dam bao duge khdi luong san xudt da cho nam 2025 dong thoi phuc vu khai thac
san xuat d4 thd du trit cho nam tiép theo cong ty du kién dau tu thém 2 chiec may
dao giu 1,9 m3 va | chiée may ddo gau 1,4 m3 bd sung cho 2 md, nang cép tram
can da tho tir 40T 1én 60T va | xe lu rung phyc vu cac cdng trinh tham BTN

3. Cong tac tai chinh ké toan

- Nhanh chéng tam g, thanh toén von cac cong trinh da ky hop dbng va co
hé so thanh toan.

- Cung tmg kip thoi vét ligu dap (g thi cong céc cdng trinh cho cac cong
truong & moi thei diém.

- Gia thanh c6ng trinh phai dugc hach toan riéng, gitp 1dnh dao céng ty ndm
bt kip thoi, didu hanh ¢6 hiéu qua

- Theo d&i, khai bdo thué TNCN ctia ngudi lao dong kip thoi, tranh tinh
trang sai s6t, nganh thué phat, lam anh huéng dén hiéu qua cong ty.

- T6 chitc bo phan ké toan cho phit hgp nham quan ly t6t cong no & cac Xi
nghiép, khach hang, chu déu tu.

- Theo dbi tinh hinh cong ng, tai chinh cdc don vi, viée ng von céc cong
trudng kip thoi dé Ban Tong Giam déc ndm rd ¢6 giai phép kip thoi.

4. Gidi phap vé quén Iy, diu hanh

- Dé quén ly tb chirc, diéu hanh san xuit, Ban téng giam dbc phai phéan cong
nhiém vy, chitc ning, quyén han cho cac phong nghiép vu, cdng truong, cac Hat
quan ly phu hop véi tinh hinh quan tri SXKD hién nay.

- Tang cuong cong tac quan ly, gidm sat chi dao cic hoat dong ciia Ban téng
giam dbc va bd may gitip viéc nhidm dam béo thuc hién hidu qua nghi quyét dai
hoi cd déng da dé ra, chi dao céac hoat dong san xut kinh doanh cua cong ty nham
dua cong ty vugt qua kho khan, nidng cao hiéu qua SXKD.

- Tang cuong cong tdc gidm sat, kiém tra cua HDQT trong viéc didu hanh
SXKD cta by méy cong ty, kip thoi dua ra cac giai phap linh hoat trong san xuét,



nhim sém c6 chu truong dé ban didu hanh chi dao té chirc thye hién, ning cao
hiéu qua kinh doanh.

- Phét huy thanh tich da dat dugc trong cic nim qua, chiing ta quyét tim xay
dung thuong hiéu céng ty, mé rong thi truong, ciing nhau doan két xdy dyng Cong
ty ngay cang phat tri én bén vitng, toan dién.

Trén day la két qua hoat dong SXKD niam 2024 vi muyc tiéu nhiém vy,
nhimg giai phap co ban nam 2025 cua Cong ty cb phﬁn cong trinh giao thong vén
tai Quang Nam.

Xin bao cdo truée Pai hoi ddng cb déng.

Noi nhén:
- SCIC;
- Cé dong;

- HbQT, BKS;
- Luew VT,




CTY CP CONG TRINH CONG HOA XA HOI CHU NGHIA VIET NAM
GTVT QUANG NAM Pje ldp - Tw do - Hanh phiic

BAN KIEM SOAT Qudng Nam, ngay 05 théng 06 ndm 2025

STITN BAO CAO
s AN KIEM SOAT VE QUAN LY, PIEU HANH
<SAN XUAT KINH DOANH CONG TY NAM 2024

CONG TRINA

él‘r lﬁaf 'Doanh nghi¢p va diéu 1& cta Cong ty Co phén Céng trinh Giao
thong Vin 1 Quéng N/am vé trach nhiém va quyen han ctia Ban kiém soét.

Cin ¢ g’tu s6 116/2020/TT-BTC ngay 31/12/2020 ciia B Tai chinh vé
viéc huéng din mot b didu tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua
Chinh phti quy dinh chi tiét thi hanh mdt sb didu ciia Luét chimg khoan,

Ban kiém soat Cong ty da trién khai thyrc hién nhi¢m vy v xin bédo céo dénh gid
tom tit cdc mit hoat dong trong cdng tac quan 1y, diéu hanh san xuét kinh doanh cua
Cong ty ndm 2024 nhu sau:

I- Hoat djng ciia Ban kiém soat:

1- Hoat ddng:

-Tai dai hoi dong c6 dong nhiém ky 2024 — 2029 ngay 26/6/2024 di bau ra Ban
kiém so4t gbm 3 thanh vién, tién hanh hoat dong theo Luat doanh nghi¢p va didu 1&
cong ty CP cong trinh GTVT Quang Nam.

- Thuc hién nhiém vy kiém tra gidm sat cdc mat hoat déng quan ly diéu hanh
san xudt kinh doanh theo chirc néng, nhiém vu va didu 1€ cong ty.

- Kiém tra giam sét tinh hinh tai chinh, hiéu qua hoat dong quan ly va sir dung
ngudn von, thue hién kiém tra thim dinh bdo cdo tai chinh hang nam; Kiém tra tinh
hop ly, hop phép, lién quan dén quan Iy didu hanh hoat déng san xuét kinh doanh ctia
Cong ty.

(P

- Giam sat viéc chdp hanh céc quy dinh ctia Phép ludt trong linh vire sin xudt
kinh doanh, diéu 1¢ cong ty va tinh hinh thyc hién nghi quyét DPHPCPD déi véi HDQT,
Ban diéu hanh cong ty.

- Phéi hop véi HPQT Céng ty t6 chire Pai hoi dong C6 dong thurémg nién.

2- Thu lao va chi phi hoat dong cua Ban kiém soat nam 2024:

+ Ong Nguyén Vin Hiéu - Thanh vién: 3.000.000 dong/6 thang (NK 2019-
2024)

# f}ng Poan van Diing - Thanh vién: 3.000.000 ddng/6 thang (NK 2024-
2029)

+ Ba Nguyén Thi Ngoc L& - Thanh vién:  6.000.000 dong/nam

+ Tién luong chuyén trach cia trudng ban kiém sodt thyc hién nim 2024: 72
triéu ddng/ ndm (trong dwong 6 tridu ddng/thang).

II- Tong két cac cude hop va cac quyét dinh cia Ban kiém soat:




Ban kiém sodt da td chirc hop dinh ky, dot xuit theo diéu 1¢ Cong ty va d t6
chie 02 cude hop vé kiém tra, d& xuét cac mit hoat dong trong san xuét kinh doanh
clia don v tryc thuge Cong ty va ¢b dong lién quan.

Kiém tra bao céo tai chinh, bo cdo thidm dinh vé viéc thyc hién giam sat hoat
dong san xuat kinh doanh ciia Céng ty ndm 2024;

Tham gia c4c cudc hop cia HPQT vé viéc trién Khai Nghi quyét cia Pai hai
ddng cd ddng, ké hoach san xudt kinh doanh ciia Cong ty.

Théng nhét nhirng dé xuét, kién nghi véi HDQT truéc khi trinh Pai hoi ddng
Cb dong Cong ty.

III- Két qua giam sat hoat dong cia Hpi ddng Quan tri, thanh vién Ban
Tong gidm d6c va ngudi didu hanh khéc:

1- Hi ddng Quan trj:

Ho6i dong quan tri cong ty thudmg xuyén chi dao, td chirc trién khai thuc hién
ddy du céc nhiém vy do Dai hoi ddng cb dong d& ra. Da linh hoat, kip thdi didu chinh
nhimg bét cip trong qué trinh chi dao, didu hanh sin xuit, nhim phin déu thyc hién
cdc muc tiéu kinh té x4 hoi theo nghi quyét Dai hoi dong ¢ dong nam 2024, dén nay
da hoan thanh t6t va dat hiéu qua cao.

2- Ban Téng giam déc:

Ban Téng giam dc da trién khai thuc hién viéc quén Iy didu hanh san xuft kinh
doanh ciia cong ty trén co s& Nghi quyét Dai hoi dong cb dong va Nghi quyét, quyét
dinh ctia Hoi ddng quan tri, thuong xuyén x4y ding chuong trinh, ké hoach, té chirc
quan Iy diéu hanh sin xut va kip thoi dua ra céc giai phap thuc hién phit hop véi thye
tién, nham hoan thanh nhiém vy theo chi dao ciia Hoi ddng quan tri, dam béo nguyén
tic va dat hiéu qua .

3- Nguoi diéu hanh khic:

Nhimng ngudi didu hanh doanh nghiép khdc ctia Cong ty da duge Hoi ddng quan
trj va Ban Téng gidm dbc lya chon, tuyén dung va b6 nhiém nhimg ngudi cé phdm
chét t5t, du nang lyc, thira hanh quan 1y va thyc hién t6t nhiém vy, gép phin hoan
thanh cac mit hoat déng san xudt kinh doanh ctia cong ty.

IV- Sy phéi hop hoat dong giira Ban kiém soat véi Héi ddng Quin tri, Ban
Tong giam ddc va C dong:

Hoi ddng quén tri, Ban Tong giam ddc, Ban kidm soat va Cé dong cong ty ludn
thé hién tinh than doan két, c6 mbi quan hé phdi hop va gin két chit ché trong cong
tac quan ly, diéu hanh, hoat dong san xuét kinh doanh. Thudng xuyén trao déi, cung
cAp thdng tin, phbi hgp va tao diéu kién thuan lgi trong vide thu thap thong tin, tai ligu
lién quan dén hoat déng san xudt kinh doanh, ddng thoi luén hd trg 14n nhau thuc hién
dam bao dung thu tyc trinh tr va hoan thanh tét nhiém vy chung cua cong ty.

V- Két qua giam sit tinh hinh hoat ddng san xuét kinh doanh va tai chinh
Cong ty:

1- Tinh hinh hoat @dng san xuét kinh doanh:



Hoi ddng quan tri, Ban quan ly diéu hanh cong ty da td chirc quan 1y, diéu hanh
hoat déng va hoan thanh tét ké hoach san xuét kinh doanh nam 2024, thyc hién diy du
cc chuong trinh myc tiéu kinh té xa hoi theo Nghi quyét Pai hoi dong Co dong nim
2024, dam bdao trong qué trinh san xuét kinh doanh dang qui dinh phap luat, dat hiéu
qué thé hién cic mat sau:

+ Thue hién quan 1y diéu hanh san xuit bing hinh thirc ban hanh cac quy ché
ndi b, cac Nghi quyét ciia HDQT, Quyét dinh cia Ban Téng giam doc va hoat dong
theo Didu 18 cia Céng ty, kip thdi bd sung, sira ddi, diéu chinh nhing bét cap trong
qué trinh san xuét, dam bao phi hop céc quy dinh va ché @6 chinh sach nha nuéc, dap
{rng nhu céu thj truomg. Sir dung tién vén va ngudn luc hop Iy dam bao hoat dong sin
xuét kinh doanh én dinh.

+ Thye hién dam bao diy di céc ché do chinh sach ddi véi ngudi lao dong, viée
st dung, tuyén dung lao dong phii hop tinh hinh san xudt kinh doanh, ddm bao quy
trinh va nguyén tic.

+ Duy tri va tich cuc tham gia déng gop xdy dung céc ngudn quy va hoat dong

xa hoi.

+ Theo ddi, quan Iy tot nguon tai chinh cia Cong ty, thudng xuyén quan tim
dén cong tac thanh toan von va thu hdi ng, hoat ddng san xuét kinh doanh luén &n
dinh.

+ Ban quan ly didu hanh cong ty va tap thé ngudi lao dong di td chirc quan ly,
diéu hanh thuc hién tot ké hoach san xuit kinh doanh, dam bao dat dugc céc chi tiéu
kinh té xa hdi theo Nghi quyét Dai hi ddng c¢b dong ndm 2024, bio toan va phit trién
von cta cd dong .

2- Cong tac tai chinh Cong ty:

Cong tac tai chinh ludn thye hién dam bao nguyén tic, ding ludt ké toan va céc
quy dinh tai chinh hién hanh, thye hién kip thoi, diy du nghia vu thué va cic nghia vu
tai chinh khac d6i v6i nha nuéc.

Cin cir b4o cdo tai chinh ciia Cong ty duge kiém toan doc ldp bdi Cong ty
TNHH kiém toén va ké todn AAC, da phin anh ddy di cic ndi dung hoat dong san
xudit kinh doanh va tinh hinh tai chinh ciia Céng ty CP Céng trinh GTVT Quang Nam
tai thoi diém 31/12/2024, ddng thoi cde sb ligu phong Tai chinh - K& toan — Tong hep
Cong ty cung cép, Ban kiém soat tién hanh thim tra va dénh gia nhu sau:

a- Két qud hogt dpng tai chinh ndm 2024:

Két qua hoat dong san xuéit kinh doanh c¢ta Cong ty nam 2024 so vdi cac chi
tiéu kinh t& cia Nghi quyét Dai hoi dong b dong nim 2024 dé ra cy thé.

- Tdng doanh thu 75,598 ty ddng/72 ty dbng dat 105 % ké hoach.

- Loi nhuén trude thué: 3,142 ty ddng/1,9 ty ddng dat 165,36% ké hoach

- Loi nhuan sau thué: 2,249 ty ddng/1,52 ty dong dat 147,90% ké hoach

b- Ddnh gid tinh hinh va hiéu qud kinh doanh nim 2024

- Nam 2024 thi trudng xdy dung ludn bién dong, cong ty tiép tuc gip khong it
kho khin, nhét 1a sy canh tranh quyét liét trong cong tac ddu thau cong trinh xdy
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dung, anh huéng 16m vé doanh thu clia mang san xuét kinh doanh chinh 1a xdy dung
cong trinh, c6 phin giam sit so véi nam 2023. Tuy nhién véi sur nd luc phén diu cua
Hbi ddng quan tri, Ban didu hanh cong ty da kip thoi diéu chinh, bd sung va dé ra cic
dinh huéng chién lugc phil hgp véi tinh hinh thyc té, nhim giai quyét viéc 1am diy du
cho ngudi lao dong, t& chirc quan ly, diéu hanh san xuit kinh doanh, thuc hién hoan
thanh tdt c4c chi tiéu kinh té xa hdi ndm 2024 va dat hiéu qua.

Két qué sari xudt kinh doanh nam 2024 cy thé sau:

+ Téng doanh thu dat 75,598 ty dbng, dat 105 % so voi Nghi quyét Dai hoi
dong c6 dong nim 2024 .

+ Thu nhdp binh quin ngudi lao dong va ban diéu hanh: 10,86 triéu
ddng/ngudi/thang.

+ C& tirc dyr kién chia cho ¢6 dong nam 2024 13 6,0% / 5,6% ké hoach

- M{t s6 nguyén nhén c6 dnh hwing dén l¢i nhuin nim 2024:

+ Niim 2024 cong ty tiép tuc gap nhiu khé khan, hoat ddng san xuét ludn bién
dong va chiu anh hudng sy canh tranh gay gﬁt ctia thi trudng trong linh viue xdy dyng,
day 1a nganh nghé san xudt chinh cia cong ty, nhung vai su ¢d ging va nd luc phin
déu cia HOi ddng quan tri, Ban diéu hanh cbng ty d& td chitc thuc hién doanh thu
75,598 ty dong/72 ty ddng dat 105%, ddng thoi hiéu qua san xudt kinh doanh vé& loi
nhuin di dat va vt chi tiéu nghi quyét PHPCP dé ra. Tuy nhién ciing con mdt vai
nguyén nhan anh hudng doanh thu dén doanh thu va loi nhuén cy thé nhu:

+ Mot $b cong trinh dd duge nghiém thu trude nim 2023, dén nim 2024 mdi
tién hanh kiém toan, quyét toan, bj giam trir lam ting chi phi (143,612 triéu ddng).
Tuy nhién phén nay giam hon so véi nam 2023.

+ Tién thué dét dit vin phong lam viéc, nha cung hat quéan 1y, kho béi cia céng
ty hing ndm qua 16n, mic du nha nudce da co chinh sach giam tién thué dit, nhung vin
phai ndp tién thué dit hing nam hon 1 ty ddng, anh hwong dén loi nhuén.

+ Mot vai cong trinh thi cong kéo dai do viée chii ddu tu ban giao cbng tac gidi
phong miit bing thi cong cham, anh huéng dén hiéu qua san xuét kinh doanh.

c- Phin phdi lgi nhudn va trich Igp cdc quy:

Loi nhuan sau thué tir hoat dong san xuét kinh doanh cia Céng ty nam 2024
dugec trich 13p cdc quy va phan chia co tirc 1a: 2.248.925.972 ddng.

Ban kiém soat cin cir s6 liéu va bao cdo két qua kidm toén cia Cong ty nam
2024, di dugc Cong ty TNHH kiém toan va ké toan AAC don vi kiém toan doc lap
thyce hién va bién ban ghi nhan s liéu qua kiém tra vao ngay 15/4/2025, phong Tai
chinh - K¢ toan - Tong hgp Cong ty chiu trach nhiém vé tinh hop phép ciia cdc chimg
tir va tinh trung thue vé s6 liéu dé cung cép dé kiém tra.

3- Kién nghi HDQT

a. Thuémg xuyén quan tdm va chi dao Ban diéu hanh cong ty tdng cudng cic
bién phéap quén trj, tiét kiém céac chi phi trong quan ly diéu hanh, nhim néng cao hiéu
qua trong qué trinh hoat dong san xuit kinh doanh.



b. Chi dao Ban diéu hanh cong ty thudng xuyén quan tim nghién ciru, cin nhéc
khi tham gia ddu thdu cac cong trinh phu hop diéu kién, nang lyc cong ty, xem xét k§
ngudn von déu tu, cdu thanh gia dy thau hop ly ddi voi cdc cong trinh b gia trj 1om, co
thoi gian thi cong dai, cdc loai goi thdu nay thudmg dé bi anh hudng do cong tac gidi
phong mit bang thi cong cham, din dén thoi gian thi cong kéo dai, gia ca nguyén vit
liéu ludn bién dong, giy thiét hai , lang phi trong qué trinh diéu hanh san xuét, dong
thoi ting cudmg hon nira viée kiém tra, giam sat, quan ly chét lugng cong trinh, han
ché rdi ro, anh hudng dén loi nhuén.

c. Chi dao Ban diéu hanh cong ty ludn theo dai va kip thoi chén chinh, hoan
thién qui trinh diéu hanh san xuét trong cong tac khai thac dé an toan, hiéu qua.

d. Tiép tuc chi dao va xem xét cho thanh 1y mgt s6 thiét bi, xe may da hét khdu
hao, thuong hay hu hong, tiéu ton nhién liéu nhiéu va thi cong kém hiéu qua.

d.Thuong xuyén gidm sat, chi dao Ban didu hanh cong ty va bo phén nghiép vu
ludn quan tdm theo ddi, cdp nhét viéc ké khai, bdo céo cac khoan thué kip thoi, ddm
bao qui dinh cia nha nudc, nhdm han ché thz"lp nhét viéc vi pham trong cong tac khai
bdo va thyc hién nghia vu thué déi véi nha nudce, khi co quan thué tién hanh kiém tra
nhu nhirng ndm trudc day.

e. Chi dao Ban didu hanh cong ty luén thyc hién t6t cdc nghia vy tai chinh va
tuédn thu cac quy dinh cia Nha nudc vé linh vurc hoat dong san xuét kinh doanh.

Trén ddy 12 bdo cdo tom tit hoat dong cia Ban kidm sodt vé quan ly va diéu
hanh san xuét kinh doanh tai Cong ty nam 2024

Kinh chic quy vi manh khoe, chuc dai hoi thanh cong.

Tran trong cam on!

TM.BAN KIEM SOAT CONG TY
TRUONG BAN

et~

Lé Ngoc Hung




CTCP CONG TRINH GTVT CONG HOA XA HQI CHU NGHIA VIET NAM
QUANG NAM Doc lip — Tw do — Hanh phic

$6: 05/2025/TTr-HPQT Quang Nam, ngay 05 thdng 6 nidm 2025

TO TRINH
V/v: Théng qua Bdo cdo tai chinh riéng va hop nhdt ném 2024
da dwge kiém todn ciia Céng ty

Kinh giri: Pai hi dong cb ddng thwdmg nién nim 2025

- Can cr lugt Doanh nghigp ndm 2020 va cdc vin ban huéng din thi
hanh;

- Cin cit didu 18 cua Céng ty co phin Céng trinh GTVT Quang Nam
(Cong ty);

- Cln cit Béo céo tai chinh riéng va B4o c4o tai chinh hgp nhit nam 2024 da
dugc kiém toén,

H{i dong Quan tri Céong ty kinh trinh Pai hdi déng cb dong thong qua

Béo céo tai chinh riéng va Bao céo tai chinh hop nhat cua Céng ty da duoc
kiém todn boi Cong ty TNHH Kiém toan va K& todn AAC tai thoi diém
31/12/2024 bao gdm céc ndi dung sau:

- Baéo cdo kiém toan;

- Bang cin dbi k& toan;

- Béo céo két qua hoat dong kinh doanh;

- Béo cdo luu chuyén tién té;

- Thuyét minh béo cdo tai chinh.

(Noi dung chi tiét theo Bdo cdo tai chinh kiém todn tom tét duoc dinh
kém va ban chi tiét dwoc cong bé tai website cong ty: www.cotracogna.vn)
Kinh trinh Pai héi dong c6 déng xem xét théng qua.

Xin trin trong cam on!
Noi nhin:
- Nhur trén;
- HBQT;
- Luu Thu ky HPQT.
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cONG TY TNHH KIEM TOAN VA KE TOAN ARG

THANH VIEN BOC LAP CUA PRIMEGLOBAL

CHUYEN NGANH KIEM TOAN - KE TOAN - TAL CHINH

B Try sb chinh: S8 218 (L6 78-80) Bubing 30 Thdng 4, Qudn HAI Chau, Thanh pht DA Ning

- Tel: 484 (236) 3 655 886, Fax: +84 (236) 3 655 887, Email: aac@dng.vnn.vn; Website: hitp:/fwww aac.com.vn

EMTOAN DOC LAP
b %@iaﬁuqm trj vi Ban Tong Gidm ddc

it B30 céo tai chinh duge 1ap nghy 27/03/2025 cia Cong ty C4 phiin Céng trinh
i 3l Cning Nam (sau ddy goi tht 13 “Cang ty”) dinh kém tir trang 6 dén trang 33, bao gdm:
Béng cin d6lke-tok migh_y 31/12/2024, Béo céo két qua hogt dong kinh doanh, Béo cdo luu chuyén
tidn 18 cho niim ti chinh két thic cing ngdy va Ban thuyét minh Béo odo tdi chinh,

Tréich nkigm cia Ban Téng Gidm déc

Ban Tong Giam déc Cong ty chiu trach nhi¢m I4p va trinh bay trung thyc va hop Iy Béo cho tai chinh
theo Chuan mye ké toan Vigt Nam, Ché 6 ké toan doanh nghiép Viét Nam va cdc quy dinh phép If ¢6
lién quan dén vige 18p va trinh by Béo cdo tai chinh va chju trdch nhidm vé kiém soét ndi bd ma Ban
Tong Gidm dbc xéo dinh 12 cdn thiét dé dam béo vige 1ap va trinh bdy Béo céo tai chinh khéng c6 sai sét
trong yéu do gian lén hofic nhim |&n.

Tréch nhigm cia Kiém todn vién

Tréch nhiém cia ching t6i 13 dua ra ¥ kién v& Béo cdo tai chinh dira trén két qua cia cude kiém toan.
Chiing t5i dé tién hanh kiém toan theo cAc Chuéin myc kiém todn Viét Nam. Céc chudn myc ndy yéu chu
chiing t0i tuan thi chuéin mye va céc quy dinh v& dgo dirc nghd nghiép, Iap ké hoach va thio hién cude
kiém todn & dat dugc sy ddm bio hop Iy vé viée ligu Béo cdo tai chinh clia Cong ty c6 con sai 6t trong
yéu hay khéng,

Cong viée kiém toén bao gdm thyc hign cdc thy tyc nhim thu thap céc biing chimg kiém toén vé cée 6
liéu va thuyét minh trén Béo cdo tai chinh. Cfe thit tye kidm todn duge lya chon dyra trén xét dofn ciia
kidm todn vién, bao gdm danh gid i ro ¢6 sai s6t trong yéu trong Bdo cdo tai chinh do gian lén holic
nham I&n, Khi thye hign d4nh gia cAc rdi ro ndy, kidm todn vién d& xem xét kidm sodt ndi bd clia Cong ty
lién quan dén vigo 14p va trinh bdy Bio céo tai chinh trung thyc, hop 1y nhdm thiét ké cée thi tyc kiém
toan phii hop véi tinh hinh thye €, tuy nhién khéng nhim myc dich dua ra ¥ kién v& higu qua ciia kiém
sodt ndi bo ciia Cong ty. Cong viée kidm todn cling bao gdm @anh gid tinh thich hop cua cde chinh sdch
ké toan dugc dp dyng va tinh hep 1y ciia cic we tinh ké toan ciia Ban Téng Gism gg‘c cfing nhu dnh gis
viée trinh by tdng thé Béo céo tai chinh.

Chiing t4i tin twdmg ring céc bing chimg kiém todn mé ching toi di thu thap dugc 12 ddy di va thich hop
lam co s& cho ¥ kién kiém toan cia ching tdi.

Y kién ciia Kidm todn vién

Theo ¥ kién ciia chiing tdi, xét trén cdc khia canh trong yéu, Béo cdo tai chinh da phén dnh trung thyc va
hop 1y vé tinh hinh tai chinh cia Cang ty tai ngay 31/12/2024 cling nhu két qua hoat ddng kinh doanh va
tinh hinh luru chuyén tién t cho nim tAi chinh két thiic cling ngay, phit hgp Chun myc ké todn Viét Nam,

Ché d¢ ké ton doanh nghiép Viét Nam v che quy dinh phép 1y ¢6 lién quan dén vige 1ap va trinh bay
Bdo cdo tai chinh.

m Chi nhdnh 13i Thanh phd' HG Chi Minh:
LAu 2, o8 132 - 134 Nguyén Gia Trl, Phudng 25, Oudn Binh Thanh, TP. HCM
Tel: 484 (28) 3010 2235; Fax: +84 (28} 3910 2349 Trang 4
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Viin dd ciin nhﬁn_ manh

Ching 161 xin liru § aén yAn a8 trinh by tei Thuyét minh s6 3, Béo céo i chinh dinh kém 12 Bo cdo tii
chinh n¥im 2024 cia riéng Céng ty me. Béo cho tAi chinh riéng ndy cén dugc doc ching véi Béo clo ti
chinh hop nhét nim 2024 & ngdi sit dimg c6 dirge cc thong tin ddy 4 vé tinh hinh thi chink hop nhét,

‘két qué hoat ddng kink doanlt Hop nhdt vA tinh hinh ru chuyén tién t6 Hop nht cila Cong ty.

¥ kién kiém todn cia chéing 161 Khong lién quan dén vn dd cbn nhfn menh ndy,

S5 B NN

kiém todn:3108-2025-010-1

Bdo cdo nay diege doc dong théi voi Bdo cdo tai chink va Thuyét minh bdo cdo dink kém Trang 5




CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM BAO CA0 TAl CHINH

§6 10 Nguy#n Dy, 'Ihanh phé Tam Ky, Tinh Quing Nam Cho niim 1 chinh két thic ngdy 31/12/2024
Miusé B 01- DN
BANG CAN ﬂm Xt TOAN Ban hinh theo Theng te
Nghy 31 thing 12 i -ma +4 2002014/17 - BTC
Ty ngdy 22/12/2014 ctia Bé Téi chinh
i Kot :

10
- 111 7.615.181.6
112 E 2.200.000.000
: 120 10.828,000.000 5.228.000.000
121 S e %
7’ dén ngay 123 6 10.828:000,000 5.228. ooo 000 |
] I Cée khoin phil thu nghn hon 130 21.367.188.070 18,206.026.891
1. Phai thu nghn han cda khdch hing b i 20.445.894.594 18.723.036.544  SAV-T
E | 2. Trhtruée cho ngudi ban ngén han 132 8 108.563.390 94.927.070
a 3. Phai thu ngén han khic 136 9a 1.983.160,330 558.523.521
- 4. Dy phong phai thu nglin hen kh6 ddi 137 10 (1.170.460.244) (1.170.460.244)
iR IV. Hing tbn kho _ 140 11 10.107.185.735 5.752.523.056
G 1. Hangtbnkho . 141 10.107.185.735 5.752.523.056
e 2. Dy phong gidm gié hing thn kho 149 : ; .
Q V. Taisin oginhgn khic 150 , - 286.856.615
i 1. Chi phi tré truéo ngén hen 151 - 286.856.615
o | 2. Tai sin nghn han Khéc 155 - -
: | B. TAISAN DAIHAN 200 16,819.651.024 19.509,677.977
I, L  Cic khoin phai tha dil hyn 210 2.0585.901.699 3.156.441.740
o 1. Phai thu dai han cia khéch hang 211 - §
A 2. Phai thu dai han khée 216 9 2.055.901,699 3.156.44 /K
: II. Talsén cd djnh 220 10.258.087.230 8.613.000.
L ] 1. Tais&n cb dinh hiru hinh ) (. 10.012.531.257 8.366.474.
C ] - Nguyén gid 222 75.196.972.764 74.663.95
- Gid tr] hao mon ity ké 223 (65,184,441.507) (66.297.480.60}

i | 2. Téai sn cb dinh v8 hinh 227 13 245.555.973 246.535.793
i - Nguyén gid 228 258.293.600 258.293.600
- - Gid tri hao mon ity ké 229 (12.737.627) (11.757.807)
it ITl. BAt d)ng sin d&u tr 230 - -
IV. Taisin d& dang dai han 240 29,827.995 =
w4 1. Chi phisin xuét, kinh doanh d dang ddi han 241 : :
i 2. Chi phi xdy dyng co ban d¢ dang 242 29.827.995 -

V. Diu tur thi chinh dai han 250 3.000.000.000 3.000.000.000
e | 1. Plu tu vao cbng ty con 251 14 3.000.000.000 3.000.000.000
L 2. Dy phong du tu tai chinh di han 254 - -
L | VL Taisin dii han khéc 260 1.475.834.100 4.740.226.280
i1 1. Chi phi tr truéc dai han 261 15 1.475.834.100 4,740.226.280

2. Tai san dai han khic 268 -
- TONG CONG TAI SAN 270 66.737.176.433 51.875.215.061
4 Thuyét minh kém theo tir trang 10 dén trang 33 la bg phan hop thank Bdo cdo tai chink nay Trang 6
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM
88 10 Nguyéia Du, Thanh ph Tam K3, Tinh Quing Nain

BANG CAN DOI Kf TOAN (tiép theo)
Ngay 31 thdng 12 niim 2024

BAO CAo TAI CHINH
Cho ndn 12 chinh két thiie ngay 31/12/2024

. Mi Thuyét
-ftﬁ minh

= —

o

R I R R R F R R T

(of -:m
1. Pha{ trd ngudi bén ngén hian 3 16 044, | 5.058.838.091
2. Ngudi mua trd tidn tnrde nghn hen 312 59551 1;355 343:805.115
3. Thué va céo khoan phai ndp Nha nude 313 17 1,690:819.961 900.398:466
4. Phai trd ngudi lao dong 314 1:579:805.673 794.991.473
5. Chi phi phai tra ngén han 4187 0118 234419112 145220356
6. PHiAi trd nghn han khéc 319 19 4.546.320,790 3,254.628.465
7. Vayvang thué ti chinhngnhan 320 20 6.813,176.604 !
8. Dy phong phai trd ngfin han 321 2la 1.420.397.479 -
9.  Quf khen thuéng, phic lgi 322 1.912.108 4.412.108
IL Nodaihan 330 1.015.419.000 1.199.734.871
1. - Phai trd ngudi ban dai han 391 . 2 :
2. Dy phong phéi trd dai han 342 21b 1.015.419.000 1.199,734.871
D. VON CHU SO HO'U 400 40.173.096.116
L Vin chi s& hiru 410 22 39.766.864.727
1. Vén gop cia chi s6 Littu 411 22 : 27.000.000.000
- C& phidu phé théng c6 quyén biéu quyét 4lla 27,000, odo 000 27.000.600.000
- Cé phiéu 1eu 48| 4116 - : .
2. Vén khée cia ohi sé hitu 414 22 8.379.414.871
3. Quf ddu tur phit trién 418 22 2.561.717.617
4. Lol nhuéin sau thué chua phén phéi 421 22 2.248.925.972
~ LNST chira phén phoi lity k8 dén cuéi b trude 42ia -
- LNST chwa phén phéi kp ndy 421b 2.248.925.972
II. Ngudn kinh phi vd qu§ khic 430 406.231.389
1. Ngudn kinh phi 431 124.245,000 1
2. Ngubn kinh phi 82 hinh thanh TSCD 432 281.986.389 81, 986 389
TONG CONG NGUON VON 440 66.737.176.433 51.875.215.061
K& todn trudmg Ngwoi Ip biéu
Hd b T.Qu e /M}Q/
Nguyén Tudn Anh Ding Tho V& Thi Minh Loan
Qudng Nam, ngay 27 théng 03 ndm 2025
Thuyét minh kém theo tie trang 10 dén trang 33 la b phdn hep thénk Bdo cdo tai chink ndy Trang 7 :

L




CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM

BAO CAo TAr cHiNE

86 10Nguy§uDu,‘Ihauhph6 Tam Ky, Tinh Quimg Nam Cho ném téi chivh két thiic ngay 31/12/2024

BAO CAO I{ET QUA HOAT PONG KINH DOANH Bﬂ:'ﬂ;é;f,,ﬂzmﬁ e

Vi Cho nim tai I:hhlh lt%t ihﬁe iiﬁ&y 31/12/2024 36 200/2014/TT - BTC

- ; ngdy 22/12/2014 ciia B§ Tai chink

MS Thuylt Nim 2024 Nim 2023

: 3 i q 2 { 3 N I.-TEH\Q
I 01 24 74.110.410.430 80.747.978:301 il =4
- 2. 02 25 143.612.205 281.778.316 '
E 3. 10 73.966.798.225 80.466,199.985 ] ainn
4, 11 : : 1 v
- _ 26 _66,452,655.117 72 ssmoa,gzs 1 sl
- 5. Lyl nhm ﬂp v Hin hang & o eﬁeh vy 20 7,514, 143.:1}3 48 snsasgs.o@o Y%
A : =
_g 6. Doanh thu‘.hoat dng t3i chinh a2 493.¢ss.592 401.333.228

ke 7. Chi phi tai chinh o | | 180.984.665 429.655.041

e | Trong do: Chi phi 1ai vay 23 103.385,493 289.999.076

a 8. Chi phi bén hing 25 . s

: 9. Chi phi quén Iy doanh nghiép 2% 29 5.119.681.631 5.571.745.371

£ | 10, Lgi ohujn thulln tir hogt dfng kinh doanh 30 - 2.711,965.404 2.008.828.876

k| o ' i :

11. Thu nhip khéc 31 30 1.190.085.599 716.416.786

e 12. Chi phf khéc 32 31 784.154.123 274:654.361
il 13. Lgi nhufn kbéc 40 441.762.425

ﬂ 14. Téng l¢i ohagn ké tofn trirde thué 50 17. 2.450.591.301

& | 15. Chi phf thué TNDN hién hanh 51 32 868, 970 sms 624.919.062

o 16. Chi phi thué TNDN hoan lai 52 : :

17. L¢inhufn san thué TNDN 60 2.248.925.972 1.825.672.239

= ]

" | g : :

. K& todn truwdng Ngudi 1ap biéu

A | Ping The V& Thi Minh Loan

Quang Nam, ngay 27 thdng 03 ndm 2025

-
-
£ |

"

A

;a ﬁuyéf minh kémi theo tir trang 10 dén trang 330 bg phdn hop thanh Bdo cdo tai chinh niy i 'lTﬁjng_Sq
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM BAO cAo TAI CHINH
$6 10 Nguy&n Du, Thanh phé Tam Ky, Tinh Quing Nam Cho ném tdi chinh két thic ngdy 31/12/2024
: : Ml 36 B 03 - DN
BAO CAO LUU CHUYEN TIEN TE Ban hawh theo Thong e
Cho niim tai chinh két thac ngay 31/12/2024 s6 20012014/1T - BTC
ngdy 22/12/2014 ciia B Tai chink
CHI TIEU M& Thuyét Nim2024  Nim2023
s o s6  minh VND __VND

L L dtmlil tién ﬂrlqt dgng kinh doanh

1. Lginhugn trude thué o1
2. Dibu chink cho edc khodn
- Khéu hao Tal sén o6 djnh va BAt dong sin du tr 02
- Céckhoan dy phong 03
- LA, 18 tir hoat d0ng ddu tir 05
- Chiphi 13 vay 06
3. Loinhogn 6 HBKD trude thay dbi von leu djng 08
- Téng, giém ofic khoan phai thu 09
- Ting, gidm hang tdn kho 10
_ Thng, giam céc khoén phai tra (Khong ké i
141 vay phai trd, thué thu nhap doanh nghiép phai ndp)
- Tang, gidm chi phi tr4 trude 12
- Tién I&i vay da tra 14
- Thué thu nhp doanh nghiép d4 ndp 15
- Tién thu khéc tir hoat dong kinh doanh 16
- Tién chi khfc tir hoat d6ng kinh doanh 17
Luru chuyén tién thulln tir hogt dgng ldnh doanh 20

IL Luu chuyén tién tir hogt Ang dlu tu
1. Tién chi d& mua sim XD TSCD va céc TSDH khéc 21
2. Tién thu tir TLY, nhugng ban TSCD va c4o TSDH khdc 22
3, Tién chi cho vay, mua cdc cong cy ng cda don vikhdc 23
4. Tién thu hdi cho vay, bn lai cdc CC ng ciia don vi khée 24
5. Tién thu 18 cho vay, c8 tfrc va lgi nhugn duoc chia 27
Liru chuyén tién thulin tix hogt dgng dhn tr 30
L Luu chuyén tidn tir hoat ddng tAi chinh
1. Tién thu tir di vay 33
2. Tién tra ng gbe vay 34
3. CA tirc, li nhusin 42 tré cho chu s hitu 36
Laru chuyén tién thuln tir hoat ddng thi chinh 40
Liru chuyén tién thuldn trong ky 50
Tién va twong dwong tién diu ky 60
Anh huéng ciia thay dbi ty gid héi doai qui ddi ngogi & 61
Tién va twong dirong tién cubdi ki 70

K¢é todn truéng

-

i Ping Tho
Qudng Nam, ngay 27 thang 03 ndm 2025

3117896880 2480891301

1203 1.940.047.361

1,236.081,608
(1.264.146,986)
28 103.385.493
5.133.264.356
(2,101.721.242) : %
(4.354.662.679) 8. 806 602, 957
6.127.989.182 (2.343.075.727)
3.497.136.295 (529.243.946)
18,28 (14.186.737) (458.694.246)
17 (753249.256)  (1.258.241.857)
60.119.837 673.941.976

_(74252239) . (53265217

I — e At i Taeel § §

7.520.437.517  16.323.622.761

12,13 (3.640915.154)  (1.394.142.985)
845.733.419 280.427275

6 (12:500:000.000)  (3.000.000.000)
6 6.900.000.000 -

9,27 539.618.696
(7.885.563.039)
20 6.813.176.604  13.464.018.710
20 - (21.213.162287)
22 (2.160.000.000)
(GI.143.577)
7, 735."051,’08’2 2,534.645.158
5 2.892.130,522 357.485.364
5 7.615.181,604 2.892.130.522
Ngudi lip biéu
V3 Thj Minh Loan

Thuyét mirth kém theo tir trang 10 dén irang 33 ia b phén hop thank Bde cdo tdi chinh nay

Trang 9
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CONG TV TNHH KIEM TOAN VA KE TOAN ARG

THANH VIEN BOC LAP CUA PRIMEGLOBAL

GHUYEN NGANH KIEM TOAN - KE TOAN - TAI CHINH

W Try 5% chinh: 86 218 (Lo 78-80) Budng 30 Théng 4, Qudn HAI Chau, Thanh pht DA Ning

 Tal- 484 (236) 3 655 886; Fax; +84(236) 3 655 887 Email: aac@dng.van.vn; Website: hitp://www.aac.com.vn

3, Hgl. 1 tr] v Ban Tdog Gidm dbec
hiin th Giao thibng Vin ti Quang Nam

Chiing toi d# kiém todn BAo cdo ti chinh hop it dirge 1gp ngdy 27/03/2025 ca Céng ty €6 phin Cong
trinh Giao théng Vin tai Quang Nam (sau dy goi tht 12 “Cong ty”) dfnly kém tir trang 5 dén trang 31, bao
gdm: Biug cén doi ké todn hop nhit tai ngdy 31/12/2024, Béo cdo két qua hogt ddng kinh doanh hgp
nhat, B&o co luru chuyén tién t& hop nhidt cho nim tai chinh két thic cdmg ngdy va Ban thuyét minh Bao
céo thi chinh hop nhét.

Tréch nhi¢m ciis Ban Téag Gidm déc Cong ty

Ban Tong Gidm @dc Cong ty chiu trich nhiém 18p v trinh bay trung thyre va hop 1y Béo cdo tai chinh hop
nhiit theo Chufin myc ké toan Viét Nam, Ché 44 ké tosn doanh nghiép Viét Nam v cde quy dinh phép Iy
¢6 lién quan dén viéc 1gp va trinh bay Béo céo tai chinh hop nhét va chiu tréch nhiém vé kidm soét ndi bé
ma Ban Tong Giam déc x4c dinh 12 cdn thiét & ddm bao viéc 14p va trinh bAy Béo céo tai chinh hgp nhét
khéng c6 sai sét trong yéu do gian 1in hodc nhim I&n.

Tréch nhig¢m cia Kiém todn vién

Tréch nhigm cia chiing tdi 1 dua ra y kién vé Béo céo tai chinh hgp nhét dyra trén két qué cia cude kiém
todn. Chiing toi dé tién hanh kiém todn theo céc Chuén myc kiém todn Vigt Nam, Céc chuén myc ndy yéu
cdu chiing t8i tun thi chudn myc va céo quy dinh vé dgo dire nghd nghip, 8p k& hoach va thyc hién
cuge kiém todn dé dat duge sy ddm bdo hgp Iy vé viée liéu Béo cdo tai chinh hgp nhét ciia Cong ty c6

con sai 56t trong yéu hay khong.

Cong viéc kiém toén bao gdm thyc hién cdc thi tuc nhim thu thdp cdc bing ching kiém todn vé cc sb
Iiéu-vé-thuyét-minh trén Bdo cdo tai chinh hop nhét. Céc thi tuc kiém todn duge lira chon dya trén xét
dodn. clia kiém todn vién, bao gdm dénh gid rili ro cd sai sét trong yéu trong Béo céo tai chinh hop nhét
do gian 1dn hoge nham 1an. Khi thye hién dénh gia cde rii ro ndy, kidm toén vién d& xem xét kiém soat
ndi bo ciia Cong ty lién quan dén viée lp va trinh by Bdo céo tai chinh hop nhét trung thyc, hep 1y
nh#m thiét ké céc thi tuc kiém toan phd hep véi tinh hinh thue &, tuy nhién khéng nhim myc dich dva ra
y kién vé higu qué clia kiém soét ndi bd cia Cdng ty. Cong viée kiém toéin ciing bao gbm dénh gié tinh
thich hop cila c4e chinh sdch ké tohn duge 4p dung va tinh hop |y cua céc wde tinh k& todn cia Ban Téng
Gidm dbc cling nhir dénh gi4 viée trinh bay tdng thé Béo céo tai chinh hop nhét.

Chang t6i tin ttrfrnf ring céc bing chimg kiém toan ma chiing t6i da thu thip dugc 1a ddy di va thich hop
1dm co s& cho ¥ kién kiém todn ciia chiing ti.

Y kién ciia Kiém tofin vién

Theo ¥ kién ciia chiing t8i, xét trén cc khia canh trong yéu, Béo céo tai chinh hgp nhét d& phan 4nh trung

thyc va hop Iy vé tinh hinh tai chinh hop nhét cia Céng ty tai ngdy 31/12/2024 ciing nhur két qua hoat

d6ng kinh doanh hgp nhét va tinh hinh lwu chuyén tién t& hop nhét cho ndm tai chinh két thic ciing ngay,

phit hgp Chuéin myc ké toAn Vit Nam, Ché 46 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y
iénquan dén viée ldp va trinh bay Béo cdo tai chinh hop nhit.

Kiém tofy va Ké todn AAC

> S
CLAm Qi Ta ~ Pho Téng Giam ddc Nguyén Viin Thign — Kiém toan vién
iy CN DKHN kiém todn; 1031-2023-010-1

2 S6 Gidy CN DKHN kiém todn:3108-2025-010-1
Da Ndng, ngay 27 thang 03 ndm 20235

= Chi nhdnh tai Thinh phe' HE Chi Minh:
Ldu 2, 55 132 - 134 NguyBn Gia Tri, Phuting 25, Qudn Binh Thanh, TP, HCM
Tel: +84 (28) 3910 2235; Fax: +84 (28) 3910 2349
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM

BAO CAQ TAI CHINH HQP NHAT
84 10 Nguyén Du, 'Ihhnhph& Tam Ky, Tinh QuingNm

Cho ntim 1ai chinh kit thic ngay 31/12/2024

Miu s B 01 - DNHN

BANG CAN m‘n KB ToAN HOP NHAT S b ey
Ngiy 31 théng 12 nfm 21}24 ngdy 22/12/2014 cia BY Tai chink
M& Thuyét 31/1212024 01/01/2024
86 __minh _VND __VND
100 35,593.313.643
110 5 648:492.919 2.996.105.149
111 7.648.492.919 796.105,149
. 112 : ) 2.200.000.000
E 120 10.828.000.000  8.703:560.000
121 i - .
1216 10.828.000.000 8.703.560,000
g \n phii thu n 130 21,268.584.531 17.846.790.393
1. Phal thungﬁn hanﬂﬁn Khdch hang 181 -7 20.445.894.594 18.559,734.094
e | 2. Tré trude ohio ngudi bén ngén han Ll 108.563.390 94.927.070
o 3. Cée khodr phai thu khéc 136 9a 1.884.586.791 362.589.473
ﬂ 4. Dy phong phéi thu ngén han kho dbi 137 10 (1.170.460.244)  (1.170.460.244)
g IV. Hang tdn kho 140 11 10,107,185.735 5.752.523.056
: 1. Hang tbn kho 141 10.107.185.735 5.752.523.056 :
k| 2. Dy phong gidm gié hang t3n kho 149 . : HOM
g V. Taisan ngin han khic 150 7,626,818 294,335.045 NG
I, Chi phf tré truée nghn han. 151 i 286.856.615 ==l
e | 2, Thué GTGT duge khéu trir 152 1.349.179 1.200.791 1
3 3. Thué va cde khodn khéc phai thu Nha nuée 153 16 6.277.639 6.277.639
Q B. TAISAN DAIHAN 200 13.819.651.024
s L Cie khodn phai thu dai hgn 210 2.055.901.699
E | 1. Phai thu dai han khéc 216  9b 2.055.901.699
g 2. Dir phdng phai thu dai han khé doi 219 :
IL Taisin cb djnh 220 10.258.087.230
Al 1. Téisén cd dinh hiru hinh 221 12 10.012.531.257
: - Nguyén gid 222 75.196.972.764
& | - Gid tri hao mon lity ké 223 (65.184.441.507)  (66.297.480.605)
R 2. Tai sén cb dinh vé hinh Ly MR 245.555.973 246.535.793
_ - Nguyén gid 228 258.293.600 258.293.600
= | - Gid tr{ hao mon liy ké 229 (12.737.627) (11.757.807)
b . Bit Afng sin diu tur 230 - -
& IV. Thisan d& dang d&i han 240 29.827.995 .
@ 1. Chi phi san xut, kinh doanh d& dang dai han 241 «
§ 2. Chi phi xdy dyng co ban d& dang 242 29.827.995
- V. Diu tw tai chinh dai han 250 : .
VI. Taiséin dai han khéc 260 1.475.834.100 4,740.226.280
2 1. Chi phi trd trudc dai han 261 14 1.475.834.100 4,740.226.280
| 2. Téisan dai han khic 268 - -
e | TONG CONG TAI SAN 270 63.679.541.027 52.102.991,620
A4
ﬂ Thuyét minh kém theo tie trang 9 dén trang 31 1a bg phéin hgp thinh Bdo cdo tai chinh nay Trang 5
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM

88 10 Npuy8n Du, Thiank phé Tars Ky, Tinh Qumug Nam

BAO CAO TAI CHINH HOP NHAT

Cho ndm t&i chinh kéi thiic ngdy 31/12/2024

BANG CAN DOI KE TOAN HOP NHAT (ﬂép theo)

Piang The

Qudng Nam, ngay 27 théng 03 ndm 2025

Ngay 31 théng 12 nim 2024
My T:myét 31/12/2024 01/01/2024
5 1929895504
= 310 R 10,730.160.633
1. s 8, 232 61 I 492 5.239.753.567
2, 312 595,511,365 343.895.115
3. ! 16 1.709.212.076 947.259.549
4, 314 1.579.805.673 794.991.473
5 a5 =47 148.824.591 145.220.356
6. ‘han 319 18 4.546.320.790 3.254.628.465
7. Vay vi nqﬂm& téi ch!nhngnnhan 320 19 3.813.176.604 -
8. Dy phong phai tra ngén han 321 20a 1.420.397.479 i
9.  Quf khen thudng, phéc lgi 322 1.912.108 4.412.108
II Ny ddihgn 330 1.015.419.000 1.199.734.871
1. Phal tr& dii han ngudi ban 331 . 5
2. Dy phong phai tra dai han 342 20 1.015.419.000 1.199.734.871
B. VON CHU 86 HOU - 400 40,596:349.849  40.173.096.116
L Vén chiksd httu 410 40.190.118.460 39.766.864.727
1. Vbn dhu tircoa chi s& ht 411 21 27,000.000,000  27.000.000.000
- C4 phiéu phé théng c6 quyén bidu quyét 4lla 27.000,000.000  27.000.000.000
- C_(f pki__iu wu ddi 411b . -
2. Vén'khéc cda chi sé httu ¢ 7 i 8.379.414.871 8.379.414.871
3. Quf dau tr phat trién 418 21 2.561,777.617 2.561.771.617
4. Lginhugn sau thué chua phén phéi 421 21 2.248.925.972 RX
- LNST chiea phdn phéi 18y ké dén cubi b ruée  421a ¥
- LNST chua phén phéi k nay 421b 2.248.925.972
S. Lai fch cia cd d6ng khong kiém soat 429 -
1. Ngudn kinh phi vd quf khéc 430 406.231.389
1. Ngudn kinh ph 431 124.245.000
2. Ngudn kinh phf d& hinh thanh TSCP 432 281.986.389
TONG CONG NGUON VON 440 63.679.541.027 52.102.991.620
K& todn trwdmg Ngudi lap bidu

¥d Thi Minh Loan

Thuyét minh kém theo tic trang 9 dén trang 31 14 bg phdn hop thanh Bdo cdo tai chink nity

Trang 6
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM

4 10 Nguyén Du, Thanh phé Tam K§, Tinh Quéng Nam

BAO €40 TAI CHINH HOP NHAT

Cho ndm tai chink ké1 thilc ngdy 31/12/2024

BAO CAO KET QUA HOAT BONG
KINH DOANH HQP NHAT
Cho niim tai chinh két thie ngay 31/12/2024

Miu 54 B 02 - DN/HN
Ban hanh theo Thdng tu
§0 202/2014/TT - BTC
ngdy 22/12/2014 cia B Tai chink

Pl Mi Thuyét Niim 2024 Niim 2023
cHI TIfU sé  minh VND VND
1. Doanh thu bén hang v& c.oép dich vu o1 23 74.110.410.430  80.747.978.301
2.  Chc khodn gidm trix doanh thu 02 24 143,612,205 336:371.953
3. Doanh thu thuin v& bén hing va CC djch vy 10 73.966.798.225  80.411.606.348
4. Gtévén hing bén 1125 66.452.685.117  72.857:303.925
5. Loinhagn gdp bén hing va CC dich vy 20 7.514.143.108 7.584.302.423
6. Doanh thu hoat dfng tdi chinh 21 26 441.751.639 211.436.427
7. Chi phi tai chinh 23 & 99 95.390.144 269.466.000
Trong dé: Chi phi Ii vay 23 17.790.972 129.810.035
8. Phén 14 hodc 18 trong cOng ty lién doanh, lisn két 24 . .
9. Chi phi bén hang 25 2 .
10. Chi phi qu4n Iy doanh nghigp 26 28 5.123.890.506 5.577.571371
11, Lgi nbhogn thudn tix hogt 0gag kinh doanh 30 2.736.614.097 1918701479
12. Thu nhép khéc 3l 29 1.190.086.599 883.753.266
13. Chi phi khéc 32 30 784.159.170 279.067.980
14. Lginhufn khéc 40 405,927.429 04.685.286
15, Tdng lgi nhudn ké todn triede thué 50 3.142.541.526  2.523.386.765
16. Chi phi thué TNDN hién hanh 51 a1 893.615.554 697.714.526
17. Chi phi thué TNDN ho#n lai 52 - -
18. Lei nhufin sau thué TNDN 60 2.248.925.972 1.825.672.239
19. Loi nhuén sau thué cta cd déng céng ty me 61 2.248,925.972 1.825.672.239
20. Loi nhufn sau thué cia cd d8ng khong kiém sost 62 - -
21. L& co bén trén cb phiéu 70 32 833 650
22 Lii suy giam trén cb phiéu 3 S 833 650
G ONG TY
K& todn trurdmng Newiri ldp biéu
Nguyén Tufin Anh Ping The Y& Thi Minh Loan
Qudang Nam, ngdy 27 thdng 03 ndm 2025
Thuyét minh kém theo tie trang 9 dén trang 31 12 bg phén hop thanh Bdo cde 14i chinh ndy Trang 7
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CONG TY CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM

84 10 Nguy&n Du, Thinh phd Tam Ky, Tinh Quang Nam

BAO CA0 TAl CHINH HQP NHAT
Cho niim (& chink két thiic ngay 31/12/2024

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Cho n¥m tai chinh két théc ngay 31/12/2024

Miu 56 B 03 - DN/HN
Ban hénh theo Thing tw
£d 202/2014/TT - BTC
ngdy 22/12/2014 ciia BE Tai chink

M# Thuyét Niim 2024 Niim 2023
CHI TIEU i 86 minh VND VYND
L Lun'chuyén tin tir hogt dfug kinh doanh : : 5
1. Loinhujn trude thué 01 3142541826  2.823.386.765
2. Bidu chih cho cée khodn ; :
- Khhi hao TSCD va BDSDT 02 1.940,047.361 1.848.319.584
- Céckhodndyplidng 03 1,236.081.608 84.783,040
- L33 tir hogt ddng ddu tu 05 2629  (1:207.410.033) (464,397.227)
- Chiphil&i vay 06 27 17990972 129:810.035
3. Lginbujn tir hd kd trudc thay ddi von lm djng 08 5.129.051.434 4.121.902.197
- Téng, gitm cdc khodn phéi thu 09 (2.265.172.080)  7.670.639.408
- Ting, giam hang tdn kho 10 (4.354,662.679) 8.806.602.967
- Téng, gidm cde khon phai tra (Khéng ké 11 5.956.640.706  (2.608.239.212)
181 vay phai tra, thué thu nhip doanh nghiép phai nép) ) - _
- Tang, gidm chi phi tra trudc 12 14 3.497,136.295 (529:243.946)
- Tiln 18 vay da tra 14 17,27 (14.186.737) (135.520.274)
- Thué thu nhip doanh nghiép d& ndp 15 16 (806.362.870)  (1.303.279.504)
Tién thu khc tir hoat d0ng kinh doanh 16 - 60.119.837 673.941.976
- Tién chi khéc t hoat ddng kinh doanh 17 (74.252.239) (53.265.217)
Luru chuyén tién thufin tir hogt ddng kinh doanh 20 7.128.311.6¢ 16.643,538.395
IL  Luwu chuyén tidn tir hogt ddng diu tur : :
1. Tiénchid8muasim XD TSCDvicac TS DH kh&e 21 12,13 (3.640.915.154)  (1.394.142.985)
2. Tién thu tir TLY, nhuong ban TSCD va cée TS DH khi 22 845.733.419 280.427.275
3. Tién chi cho vay, mua céc cong cung ciadon vikhde 23 6 (12.500.000.000)  (6.666,574.922)
4. Tidn thu hdi cho vay, bén lai cie CC ng ctia don vi khi 24 6 10.375.560.000 607.958.182
5. Tiln thu &l cho vay, cb tie va loi nhuén duge chia 27 9,26 385.521.234 148.941.664
Luru chuyén tidn thudn tir hogt d9ng ddu tu 30 (4.533.100.501)  (1.023.380.786)
I Luu chuyén tién tir hogt Adng tai chinh
1. Tién thu tiy di vay 33 19 3.813.176.604 13.164.018.710
2, Tiln tra ng gbe vay 34 19 - (18.063.162.287)
3,  Cbtirc, lgi nhudin d4 tra cho chi s hitu 36 (1.755.000.000)  (2.160,000,000)
Luu chuyén tién thuln tix hoat dng tAi chinh 40 2058.176.604  (7.059,143.577)
Lra chuyén tién thudn trong ky 50 4.652.387.770 2.561.004.032
Tién va twong dwong tién du ky 60 5 2.996.105.149 435.101.117
8 61 ; -
] g dwong tién cudi ky N 3 7.648,492.919 2,996,105.149
Ké toén trudng Ngudi lap biéu
¢ L 4
L A X
Ping Tho V8 Thi Minh Loan

Qudng Nam, ngay 27 thang 03 ndm 2025

Thuyét minh kém theo tic trang 9 dén trang 31 i& b phén hop thénh Bdo edo i ch!?!]::!dy_
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CTCP CONG TRINH GTVT CONG HOA XA HOI CHU NGHIA VIET NAM

QUANG NAM Dc lip — Ty do — Hanh phiic
S6: [}9i2 Y 3’% QT Quang Nam, ngay 05 thdng 6 ndm 2025
/ € i_}\k W‘I
/o TO TRINH
Viviq é@tﬂél}f‘qhmtxen luong thuc hién nim 2024 va ké hoach tién luvong ndm
l G Thbno

A

\QUANG NAM 2'025 clia ngudi lao déng va Ban didu hanh
thk giri: Dai hi dong cd ddng thwing nién nim 2025

- Céin cir Lugt Doanh nghiép s6 59/2020/QH14 ngdy 17/06/2020 ctia Quéc hdi;
- Céan cir Nghi dmh 44/2025/ND-CP ngé,y 28/02/2025 ciia Chinh phii quy dinh
vé quan ly lao dong, tién lu(mg, thi lao, tién thudng trong doanh nghiép nha nuéc;
- Céin cir Théng tur s6 003/2025/TT-BNV ngay 28/04/2025 (“Théng tu 003”)
cia B6 Noi vu huéng dan thyc hién Nghi dinh s8 44/2025/ND-CP ngay
28/02/2025 ctia Chinh phu;
- Céin it Piu 1 t6 chirc va hoat dong ciia Cong ty cb phn Cong trinh giao
théng vén tai Quang Nam (Cong ty);
- Can cr két qua SXKD nim 2024 va ké hoach SXKD nam 2025.

Héi ddng qufm tri (HDQT) kinh trinh Dai hoi ¢6 dong thudng nién nim
2025 théng qua quyét toan quy tidn luong thyc hién nim 2024 va ké hoach quy
tién lwong nim 2025 ciia Ngudi lao dong, Ban diéu hanh, thanh vién HDQT, BKS
chuyén trach Cong ty, cu thé nhu sau:
1. Quyét todin quy tién lrong thyre hign niim 2024 ciia ngwdi lao djng va ngudi
quan ly
- Quy lrong thye hign 2024 ciia ngudi lao dong va ngudi quan ly Cong ty
dé xuét thyuc hién theo quy dinh tai Thong tu 28 do toan by luong da chi tra trong
nidm 2024, cy thé:
+ Quy lwong ciia ngwoi lao dng:
v' Miic tién luong binh quan thyc hign: 10,31 triéu déng/ngudi/thang,
v" Quy luong thyc hién: 8,118 ty ddng/nam
+ Quy lwong cia ngudi quan ly:
v Mt tién luong binh quan thyc hién cia ngudi quan ly chuyén trach
la NDD vén Nha nuée: 23,23 tridu déng/ngudi/théng,
v" Muc tién luong binh quéin-thl_:c hién ctia ngudi quan ly chuyén trach
khéng 1a NPD vén Nha nuéc: 15,612 triéu ddng/ngudi/thang.
v Quy luong cua nguoi quan ly: 1,028 ty dong/nim
v" Quy thi lao: 111,9 tridu déng/nam.



2. Thong qua quy tién lrong ké hoach nim 2025 cia ngudi lao djng, Ban
didu hanh, Thanh vién HPQT, BKS chuyén tréch.

- Quy tién luong ké hoach nam 2025 cia ngudi lao dong va Ban didu hanh
dugc xac dinh théng qua mic tién luong binh quan theo muc 2 va Piéu 7 Chuong
ITI Nghi dinh 44, cyu thé nhu sau:

+ Quf lwong ciia ngwdi lao ddng va Ban didu hanh: _
v' Mifc tién luong binh quan ké hoach: 11,5 tri¢u ddng/ngudi/thang.
v" Quf tién luong: 9,529 ty déng/nim
+ Quy lwong ciia Trudng BKS chuyén trach:
¥' Mitc tién luong binh quan thyc hién: 6 trigu ddng/ngudi/théng,
¥ Quf tién luong chuyén tréch: 36 trigu ddng/nim (dy kién cho 6 thang
dau nam 2025)
Kinh trinh Dai hoi ddng cb déng xem xét, théng qua.

Tréan trong!
Noi nhdn:
- Nhur trén;
- HPQT, BKS;
- Liru the ky HPQT.

#ilgm Ngoc Tién



CTCP CONG TRINH GTVT CONG HOA XA HQI CHU NGHIA VIET NAM
QUANG NAM Péc lap - Ty do — Hanh phiic
Sb: 06/

il I:,I
h.':-"‘}l— '5'16'
“CONGTY NG
‘o/
rt,'/

f:,-'l CONG TR!NH
& \ GIAD THONG VAN TAI
A\rumr.m

\\f’

Quang Nam, ngay 05 thdng 6 nam 2025

TO TRINH
v Théng qua Ké hoach SXKD nim 2025

*

b ' Bgl hi ddng cé dong thwdng nién nim 2025
"""1‘1 B Q‘J?S\

- Cancir luat Doanh nghigp nim 2020 va céc van ban huéng din thi hanh; '
- Cin ct diéu 1¢ ctia Cong ty cd phén Céng trinh GTVT Quéng Nam;

Hoi ddng quén trj Céng ty cb phén cong trinh GTVT Quang Nam (Céng ty) kinh
trinh Pai hoi déng cd dong thudong nién ndm 2025 théng qua ké hoach san xuét kinh
doanh niim 2025 cta Cdng ty voi cac ndi dung sau:

|
1. KE HOACH SAN XUAT KINH DOANH NAM 2025 |

A Thye hién| Ké hoach So sanh |
Chiten 2024 2025 | KH2025/TH204 |
TONG DOANH THU Ty dong | 75,598 81,60 108%
Doanhthahostdoug xdy o uder | 55712 | 6160 116%
dung
Giam trir doanh thu hoat pEb
80ng xby dimg Ty dong | 0,143 0,00
Boanh i iAo tiegt dng: |po s | 5557 | sue0 116%
xdy dung
Doanh thu hoat dong khai - 4k "
théc d4 Ty dong | 18,064 . 16,00 89%
Doanh thu khac [Ty déng | 1,964 1,00 51%
GIA VON Ty dong | 67,33 72,72 108%
Gid von hogt dong xdy dyng | Ty dong | 49,68 53,65 108%
Giavonhogt Mogkiaithae. |1 idne | 1651 | 17 108%
Gia vdn hoat dong khéc Ty dong | 1,10 1,24 113%
LOI NHUAN GOP Ty ddng | 8,26 8,91 108%
Lyt nuugn g0p hogtd0ng 28y | v gins | 5:89 6,37 108%
dung
Loi nhuén gdp hoat dong ;s 5
Nher fiee ok Ty dong | 1,56 1,68 108%
Lgi nhuan khac Ty ddng | 0,80 0,86 108%
Chi phi quén 1 doanh Ty ddng | 5,12 5,50 107%
nghiép ;
I,Eg]'[;‘;'“é“ i this Ty ddng| 3,142 3,394 108%
Lgi nhuin sau thué TNDN | Ty dbng| 2,249 2,429 108% |
Cb tire %/VDPL | 6% 6,2% |  103%




2. KE HOACH PAU TU NAM 2025

Dé hoan thanh ké hoach @& ra, Hoi ddng quén trj Céng ty CP Céng trinh GTVT
Quéng Nam kinh trinh ké hoach diu tw nim 2025 nhu sau:

. 2 : Gi4 trj tai sdn-
Stt Tén Gii sin S6 e gl
. 8| (dong)
May do bénh xich 1,9 M° (da qua sir dung
L ek luong con trén 80%) 02 3.600.000.000
5 | Méy dao bénh xich 1,4 M’ (dd qua st dung
2 | luong con trén 80%) 01 1.400.000.000
3 | XeLurung 01 800.000.000
Néng cip Tram cin da tho D2008 Tir 40T
A o 01 200.000.000
Tong cfng 6.000.000.000

Kinh trinh Bai hji dong co dong xem xét, thong qua
No'i nhin: M. HOFDONG QUAN TR]
_ - Nhu trén;

© -HBQT, BKS;

- Luu the ky HPQT.

o Phs_lm Ngoce Tién



CTCP CONG TRINH GTVT
QUANG NAM

86: 07/2025/TT+-HDQT

Can cir Béo céo tai chinh nim 2024 ciia Céng ty cb phén Céng trinh Giao théng van
tai Quang Nam (Cdng ty) da dugc kiém toan, Hoi ddng quén trj Cong ty kinh trinh Dai hoi
ddng cb déng théng qua céc noi dung vé Phrong 4n phan phéi loi nhuan va chia cb tic

CONG HOA XA HQI CHU NGHIA VIET NAM
Djc liip — Ty do — Hanh phiic

TO TRINH
V/v: Théng qua phwong én phén phéi lgi nhudn va chia cd tirc nam 2024

Qudng Nam, ngdy 05 thdng 6 néim 2025

Kinh giri: Dgi hi dbng c8 ddng thuwdmg nién nim 2025

nam 2024 ciia Céng ty nhur sau:

STT

Noi dung bvVT Thure hién 2024
I | Loi nhufin sau thué TNDN nim 2024 Dong 2.248.925.972
I | Phén phéi l¢i nhugn nim 2024 ,
1 | Chia cb tire (6%/VDL, bing tién mit) Pong 1.620.000.000
a | Cd dong SCIC Péng 871.560.000
b | Cé dong khac Déng 748.440.000
2 | Trich lip cic quy DPéng 628.925.972
a | Quy khen thuwéng Ban didu hanh Péng 119.517.000
b__| Quf khen thwéng ngudi lao dong Dong 509.408.972
3 | L¢i nhufin chuyén nam sau DPdng 0

Kinh trinh Pai h¢i dong cd dong xem xét, théng qua.

Nei nhin:

- Nhr trén;

- HBQT, BKS;

- Lvu Thu ky HPQT.




CTCP CONG TRINH GTVT
QUANG NAM

S&: 08/2025/TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Dc lip - Ty do — Hanh phiic

Quang Nam, ngay 05 thdng 6 nim 2025

LT T TRINH
(, oons Ty v‘,_:f_ "‘-ln tra thi lao Hji dﬁng quén tri, Ban kiém soat nim 2024
ehis mmn ) va ké hogch nim 2025
| l‘L A THONG \.ANTM 4
A By ANG NAM ;// Kinh giri: Pgi hji dong cd d6ng thwdng nién nim 2025
\ﬁ( b“"
& 'e%i otr Ludt doanh nghiép s6 59/2020/QH14 ngay 17 théng 6 nim 2020;
- Céin cir Théng tw 003/2025/TT-BNV ngay 28 thang 4 ndm 2025 cua B Noi vu;
- Cin ci Piéu 18 cua Cong ty Cb phan cong trinh GTVT Quéng Nam;
- Céin ¢t Béo cdo tai chinh hop nhét nam 2024 d& dwoc kiém todn va ké hoach
SXKD nim 2025.
Hoi ddng quan trj kinh trinh Dai hoi dong cb déng thudng nién nim 2025 vé viéc
chi trd thi lao Hoi ddng quén trj va Ban kiém sodt Cong ty ndm 2024 va ké hoach nim
2025 nhu sau:

1. Chi trd th lao Hgi ddng quin trj va Ban kiém so&t nim 2024:

Ké hogch thit lao | Thyre hién chi
Stt Noi dung nam 2024 tra thi lao nim Ghi cha
(ddng) 2024 (ddng)
L | H{i ddng quan tri 99.900.000 99.900.000
1 | Chittich HDOT 27.600.000 |  27.600.000 |  2-300.000
! Y Sk d/thang/ngudi
SR 2.000.000
2 | Ph6 chi tich HPQT 24.000.000 24.000.000 | o Wt
" 1.150.000
3 | Thanh vién HDQT 48.300.000 48.300.000 d/théng/ngudi
IL. | Ban Kiém sodt 12.000.000 12.000.000
. Hudng luong
I | Trudng Ban KS chuyén trach
s 500.000
2 | Thanh vién BKS 12.000.000 12.000.000 d/thang/ngudi
IIL | Téng (I) va (II) 111.900.000 |  111.900.000
Chi tiét nhuw sau:
: Sé Thitlao1 | Thanh tién |
x Nji dung thing | thing (ddng) | (ddng)
I | Hpidong quin tri
Ong Ngyén Vin S§ - Chu tich HDQT 00
- | (thdng 1- 6/2024) | 06 2.300.000 | 13.800.000
Ong Ngyén Vin Sy - Thanh vién
.150. .900.000
HDQT (théng 7-12/2024) 06 1.150.000 6.900.00




; So Tha lao 1 Thanh tién
_TT Nl dung thiang | thing (dﬂng) (dﬁng)
Ong Pham Ngoc Tién — Chu tich
2 HPOQT (thing 7-12/2024) 06 2.300.000 | 13.800.000
3 | Ong Nguyén Tuéin Anh — Ph6 Chu tich 19 2.000.000 54000 600
HPQT
Ong Nguy&n Cao Cudng — Thanh vién
4 HDQT (thang 1- 6/2024) 06 1.150.000 6.900.000
Ong Poan Vin Dfing - Thanh vién
5 HDQT (théng 1- 6/2024) 06 1.150.000 6.900.000
6 | Ong Lé Vin Xi - Thanh vién HDQT 12 1.150.000 |  13.800.000
Ong Nguyén Dirc Hiéu — Thanh vién
7 HPQT 12 1.150.000 |  13.800.000
II | Ban kiém soat
1 | Lé Ngoc Hung — Truéng BKS Huémg luong chuyén trach
Ong Nguyén Van Hiéu — Thanh vién
el (thang 1- 6/2024) 06 500.000 3.000._000
Ong Poan Vin Diing — Thanh vién
3 | 5is (thing 7- 12/2024) 06 500.000 3.000.000
4 g?{];guysn Thi Ngoc L& - Thanh vién | 500.000 | 6.000.000
III | Tong cong 111.900.000

Tién lwong chuyén tréch ciia Trudmg BKS thyc hién nam 2024: 72 triéu ddng/nim
(trong duong 6 tri¢u ddng/théng).

2. Ké hoach thu lao Hoi ddng quén tri va Ban kiém soit nim 2025:

FALoe S6 lwgng Mifrc thi lao 1 Tdng 12 than
L Dién giai (nguzl?) thang (ddng) fﬂﬁng! ’
I | Hji dong quan trj -
1 | Chu tich HPQT ' 1 2.300.000 27.600.000
2 | Phé chii tich HDQT 1 2.000.000 24.000.000
3 | Thanh vién HPQT 1.150.000 41.400.000
II | Ban Kiém soat
1 | Truéng Ban KS 0.5 2.000.000 12.000.000
2 | Thanh vién BKS e 1.000.000 24.000.000
III_| Tong cong 129.000.000

~ Tién lwong chuyén tréch cia Truong BKS ké hoach 6 thang déu nam 2025: 36 triéu
dong/ndm (tuong duong 6 triéu dong/thing)

Kinh trinh Pai hoi dﬁng cd dong xem xét, thong gua
Noi nhin:
- Nhu trén;
- HBQT, BKS;
- Thu ky HDQT.

\



CTCP CONG TRINH GTVT CONG HOA XA HQI CHU NGHIA VIET NAM
QUANG NAM Bjc 13p — Ty do — Hanh phiic
S6: 10/2025/TTr-HPQT

Qudng Nam, ngay 05 thdng 6 nidm 2025

TO TRINH
V/v: Lira chon don vj kiém toan Béo cdo tai chinh niim 2025

Kinh giri: Dai hji ddng cd dong thwdng nién nim 2025

- Can cit lufit Doanh nghiép néim 2020 va céc vin ban huéng dan thi hanh;

- Cén ot Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi huéng din
vé quén trj cong ty 4p dung déi voi cong ty dai chiing;

- Cén cir théng tur s 1 16/2020/TT-BTC ngay 31/12/2020 cia B6 Tai chinh;

- Ciin cir Diéu I¢ ctia Cong ty cb phin Cong trinh GTVT Quéang Nam (Céng ty).

Theo qui dinh cua Uy ban chimg khoén Nha nuéc va Lugt Doanh nghiép sb
39/2020/QH14, céc cong ty niém yét tai S§ giao dich chirng khoan phai lwa chon cic &

chirc kiém toan trong danh sdch céc t chire kiém toan doc l4p duge Uy ban chimg khodn
Nha nuéce chip thuén,

Trén co s& To trinh sé 01/2025/TTr-BKS ngay 08/5/2025 ciia Ban kiém soét Céng
ty vé vige lya chon don vi kidm todn bio céo tai chinh nam 2025, Hoi ddng quan trj kinh
trinh Pai hoi ¢é dong thudng nién ndm 2025 cua Cong ty thong qua viéc oy quyén cho Hoi
déng quan trj lyra chon 01 (mét) trong 03 (ba) don vij kiém to4n trong danh sach tai to trinh
s6 01/2025/TTr-BKS ngay 08/05/2025 ctia Ban kiém soat dé soét xét Béo céo tai chinh 6
théng déu nim 2025 va kidm todn B4o cAo tai chinh ndm 2025 ciia Céng ty. Danh séch cic
cong ty kiém toan gdm:

1. Cong ty TNHH kiém todn va ké toan AAC.
2. Cong ty TNHH Kiém toan - Thdm dinh gid va Tu vé ECOVIS AFA Viét Nam.
3. Chi nhénh Céng ty TNHH Kiém Todn va Tu Vén Chuén Viét.
Trén trong kinh trinh!
Noi nhin:
- Nhu trén;

- HBQT, BKS;
- Luu thu ky HDQT.




CONG TY CP CONG TRINH GIAO THONG VAN TAI QUANG NAM
Pia chi: S6 10 Nguyén Du, TP Tam Ky, tinh Quang Nam

Pién thoai: 023503851 577 - Fax: 0235 3852 098

Website: www.cotracogna.vn - Email:

QUY CHE TO CHUC VA BIEU QUYET
\ TAIDATHOI DPONG CO PONG THUONG NIEN NAM 2025

> A\
}, gfgﬁ gii: |\ DPATHQI PONG CO PONG THUONG NIEN NAM 2025

) FMCG}GN@ T *CO PHAN CONG TRINH GIAO THONG VAN TAI QUANG NAM
*;3 QUANG NA

= = Oa:é{/@}cu Ludt Doanh nghiép 2020 va cdc véin ban hieéng dan thi hanh;
~===Cadn cik Diéu I¢ 16 chitc va hoat déng ciia Céng ty.
Dé Pai hoi ddng cb dong thudmg nién ndm 2025 (“Pai h6i”) cia Cong ty cb phan
Cong trinh Giao théng vén tdi Quang Nam (“Céng ty”) dugc tién hanh nhanh
chong, thuan loi, dat dwgc thanh cong tét dep, dam bao quyén lgi ciia céc cb dong
va tudn thi cac quy dinh cta Ludt Doanh nghiép, Diéu 1¢ Cong ty.
Ban t) chirc Dai hoi kinh trinh Dai hoi ddng c déng thong qua “Quy ché 16 chize
va biéu quyét tai Pai héi dong cé dong thuong nién ndm 2025 (“Quy ché”) véi
cac ndi dung chinh nhu sau:

Diéu 1. Nhi¢m vy ciia Pai hji

- Biéu quyét thong qua Quy ché Té chirc va biéu quyét tai Dai héi; Chuong trinh
Pai hoi; Ban kiém phiéu.

- Théo lugn va biéu quyét théng qua bao cdo cia Hoi dong quan tri va Ban Téng
Giam Pbc vé hoat dong nam 2024 va ké hoach niim 2025; Béo céo hoat déng clia
Ban kiém soat nim 2024;

- Théo ludn va biéu quyét thong qua Béo céo tai chinh nam 2024 da duoc kiém
toan;

- Thao lugn va biéu quyét théng qua To trinh théng qua Phuong 4n phén phéi lgi
nhuén va chia ¢b tire nim 2024;

- Théo lugn va biéu quyét thong qua T& trinh théng qua viéce chi tra thi lao Hoi
ddng quan tri, Ban kiém soét ndm 2024 va ké hoach nam 2025:

Thao ludn va biéu quyét thong qua To trinh théng qua viéc lya chon don vi Kiém
toan Bdo cdo tai chinh nam 2025;

- Thao ludn va biéu quyét théng qua To trinh v& ké hoach sn xuét kinh doanh, ddu
tr ndm 2025

- Thao luin va biéu quyét théng qua viéc quyét todn tién luong thuc hién nam 2024
clia nguoi lao dong, ngudi quan ly va ké hoach tién lwong ngudi lao dong, ban
diéu hanh, thanh vién HDQT, BKS chuyén trach nim 2025:

- Thao luén va biéu quyét thong qua To trinh vé cdc vin dé khéc thude thim quyén
cua DPai hi df)ng cb dong;

- Théo luin thdng qua cac van dé khac phat sinh tai Pai hoi;

- Biéu quyét théng qua Bién ban Dai hoi, Nghi quyét Dai hoi;

- No§i dung khéac tai Dai hoi




Diéu 2. C dong tham dv Pai hdi ddng cd déng

- Céc cb dong cua Cong ty c6 tén trong danh dich cb dong lap ngdy 04/06/2025
déu c6 quyén tham dy Dai hoi ddng ¢b ddng thudng nién nadm 2025 cha Cong ty.

- Céc cb dong hodc ngudi dugc iy quyén khi dén tham dy Pai hoi phai dang ky
voi Ban kiém tra tu cich ¢b dong dé nhan Phiéu biéu quyét, Phiéu bdu cir, The
biéu quyét va Phiéu Théo lugn trong d6 c6 ghi tén cd dong hotic ngudi duoc Gy
quyén, ma s6 bidu quyét va sé cb phén cé quyén biéu quyét tuong mg cua ¢
dong.

- Cb doéng hodc dai dién theo uy quyén khi vao phong Dai hdi phai c6 mit ding
thoi gian quy dinh va lam tha tuc ddng ky véi Ban t4 chirc Pai hdi. Cd dong hoiic
dai dién theo Uy quyén phai mang theo céc gidy to sau dé chimg minh tr cach
tham dy cuia ban thén va thuc hién thi tuc déng ky, xac nhin véi Ban td chic Dai
hoi:

- Truong hop cé dong la cd nhdn tryc tiép tham du hop Dai héi, phai mang theo:
CMND/Thé¢ Can cude cong dan/H¢ chiéu (ban gdc) con thai han sir dung.

- Truong hop cé dong la cd nhan iy quyén cho nguoi khdc du hop Dai hgi, dai
dién theo 1y quyén phai mang theo:

CMND/Thé Can cude cong dan/Ho chiéu (ban gbe) con thoi han sir dung: va
Gidy ty quyén hop I¢ theo ding mAu cta Cong Ty.

Truomg hop cé dong la (6 chirc ma ngudi dai dién theo phdp ludt clia 16 chire
truc tiép tham duw hop PHPCP, nguéi dai dién theo phdp ludt ctia t6 chirc phdi
mang theo:

Ban sao Gidy Ching nhén ding ky doanh nghiép/Quyét dinh thanh lap (ban sao
¢6 chimg thuc hop 18); va CMND/Thé Cin cuée cong dan/Ho chiéu cla nguoi
dai dién theo phdp luat (ban gdc) con thdi han sir dung.

- Truong hop cé dong la té chite ma té chire do 4y quyén cho nguoi khdc khong

phdi la nguoi dai dién theo phdp ludt cia t6 chire dir hop Pai Héi, ngudi dwoc
1y quyén nay phai mang theo:
CMND/Thé Cin cude cong dan/Ho chiéu (ban gbc) con thoi han st dung cua
ngudi duge iy quyén; Ban sao Gidy Chimg nhén ding ky doanh nghiép/Quyét
dinh thanh 1ap (ban sao c6 ching thyc hop 18); va Gidy Gy quyén hop 18 theo ding
mau cia Céng Ty.

- Trudng hgp C6 dong hodc dai dién theo ity quyén khong thé xuét trinh cac gidy t&
dé chimg minh tu céch tham dy ciia ban than turong (mg theo céc trudng hop (A),
(B), (C) va (D) ké trén, Ban tb chirc Pai hi ¢6 quyén va sé tir chéi viéc C6 dong
hodc dai dién theo iy quyén d6 tham dir hop Pai hoi.

- Ngudi dugce Gy quyén tham du Dai hoi st dung méu Gy quyén do Cong ty gt
kém Thong béo mdi hop, khong dugc ty quyén lai cho ngudi thir ba tham dy Dai



Khong hit thudc 14 trong phong Dai héi;

Khong n6i chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Dai
h¢i. Tat ca cdc méy dién thoai di dong phai tit hogc khong dugc dé chudng;
Viéc ghi &m hodc ghi hinh tai Dai hi phai dugc su cho phép ciia Chii toa va/hoiic
nhét tri clia toan b cb dong du hop.

Cb déng/nguoi dugce Gy quyén tham dy Pai hoi, trong sudt thoi gian dién ra Pai
hi, phai ngdi dting vi tri, khu virc do Ban td chirc Dai héi quy dinh, tuan thi theo
sw huéng dan cia Doan Chii tich, img x{r viin minh, lich sy v tudn thi cde quy
dinh vé& an ninh, trt tyr tai noi dy hop theo yéu ciu ciia Ban T4 chirc Pai hdi.

Vi loi ich chung cua Dai h¢i, C6 déng/ngudi durge Gy quyén tham du Pai hoi c6
thé bj Ban T4 chirc Dai hoi tir chéi viéc tham dy Dai héi khi vi pham, khong thyc
hién ding céc quy dinh vé an todn trdt tu tai cudc hop.

Diéu 3. Poan Chii tich

Doan Chi tich gém t5i da 03 ngudi, bao gdm 01 Chi toa do Chu tich Héi déng

Quan tri ddm nhiém va t6i da 02 thanh vién do Chu tich Hoi ddng quan tri chi dinh.

Chu tich Hoi dong quan trj 1a ngudi Chu toa Dai hoi ddng cb dong. Poan Chi

tich diéu hanh cong viéc ciia Dai hoi theo ndi dung, chuong trinh ma Hoi dong

quan tri (“HPQT?) trinh va dugc Dai héi thong qua.

Nhiém vu cia Doan Chu tich:

v" Diéu hanh céc hoat dong cta Pai hoi déng cé dong Cong ty theo chuong

trinh dy kién cta HDQT da dugc Pai hoi ddng cd dong thong qua;

Huéng dén cac cd déng va/hodc dai dién theo lly quyén va Pai hdi thao luan

cac ndi dung c6 trong chuong trinh;

v" Trinh dy théo, két luan nhimg vén d& cn thiét dé Pai hoi biéu quyét;

v Thao luén, 1am rd nhitng ndi dung lién quan dén chuong trinh Pai hoi theo

dé nghi cuia cb déng.

Quyét dinh va xir 1y cdc vén dé phat sinh trong suét qua trinh Pai hoi.

v Nguyén tic 1am viéc cua Doan Chu tich:

v" Chii toa la ngudi diéu hanh va quyét dinh cao nhét tai Pai hoi. Céc thanh vién
Boan Chu tich thye hién cac nhiém vu do Chu toa phén cong/ iy quyén.

v

v

Diéu 4. Ban Thwr ky Dai héi

Ban thu ky ciia Pai hoi bao gom t6i da 02 ngudi do Chu toa chi dinh; chiju tréch
nhi¢m trude Chii toa, Doan Chi tich, Pai hoi déng ¢ dong vé nhiém vu ctia minh
va dudi sy diéu hanh ctia Chu toa.

Nhiém vy ctia Ban Thu ky:



¥' HO trg Poan Chu tich cong bd néi dung chuong trinh, dy thao cac vin kién,
két luan, Nghj quyét ctia Pai hoi va thong bao ciia Poan Chi tich giri dén céc
cb dong khi dugc yéu cau;

v Tiép nhén, sp xép phiéu ding ky phat bidu cic y kién cia cac cb dong,

~ chuyén Poan Chu tich quyét dinh;

v' Ghi chép diy dii trung thyc toan bd ndi dung dién bién Dai hdi va cac vén dé
da dugc cdc cd dong thong qua hodc con liu ¥ vao Bién ban hop Dai héi;

v' Soan thao Nghi quyét vé& cac vén dé dugc thong qua tai Pai hoi;

v Doc ndi dung Bién ban hop lam co s¢ dé Pai hoi thong qua;

v Thyc hién céc cong viéc khic theo yéu cau hoic phan cong cia Chi toa.

Diéu 5. Ban Kiém tra Tw cich cb déng

- Ban Kiém tra tr cach cé dong cia Dai hoi gdbm téi da 03 ngudi, bao gdm 01
Truéng Ban va tbi da 02 thanh vién do Chu tich HDQT Cong ty chi dinh.

- Nhiém vy cia Ban Kiém tra tu cach c6 dong:

v' Thém tra tr cich cd dong va dai dién theo ty quyén tham du Dai hoi.

v" Ban kiém tra tu cach cd dong bao cdo véi Pai hoi ddng cb dong tinh hinh cb
dong dir hop. Néu cude hop ¢6 du s6 lugng cb déng/ ngudi duoc ty quyén
ciia c6 dong c6 quyén du hop dai dién trén 51% s6 ¢b phan ¢6 quyén biéu
quyét tham dy thi cudc hop Pai hoi déng ¢ déng Cong ty dugc tién hanh
theo ding quy dinh.

v" Ban Kiém tra t cach ¢6 dong phai l1dp Bién ban kiém tra tu cch cb dong,
bao cdo va chju trach nhiém trude Dai hoi ddng cb dong khi thuc hién nhiém
vu cua minh.

v' Sau Dai héi, Ban Kiém tra tu cach ¢ dong phai ban giao Bién ban kiém tra
tu cach ¢ déng kém theo danh sach ¢b dong du hop cho Ban Té chirc Dai
hoi phue vu cong tac luu tri.

v' Thuc hién céc cong viée khac theo yéu ciu hoic phan cong cua Chu toa.

Diéu 6. Ban Kiém Phiéu

- Ban kiém phiéu ciia Dai hoi gbm tdi da 03 nguoi, bao gdm 01 Truéng Ban va tbi
da 02 thanh vién do Chu toa dé nghi va dugc Dai héi biéu quyét théng qua.

- Nhiém vy ctia Ban kiém phiéu:

v" Phé bién Thé 1¢ biéu quyét, Quy ché biu cir va huéng din céc ¢d dong thue
hién biéu quyét va/hodc biu cir;

v Xac dinh chinh xdc két qua biéu quyét vé timg vin dé xin biu quyét, xac
dinh s6 phiéu bau cir thanh vién HPQT tai Dai hoi.

v Xem xét va bao cdo Dai hdi nhirng truomg hop vi pham thé 1& bidu quyét, quy
ché bau cir hodc don thur khiéu nai vé két qua biéu quyét, biu cir

v Théng bao két qua biéu quyét, bau cir cho Ban thu ky cép nhét vao ndi dung
Bién béan hop;



v" Ban kiém phiéu phai 1ap Bién ban Kiém phiéu, bdo c4o va chiu trich nhiém
trude Pai hoi dong cd dong khi thie hién nhiém vy cia minh.

v Sau Dai hdi, Ban Kiém phiéu phai ban giao Bién ban kiém phiéu kém theo
toan b Phiéu biéu quyét cho Ban T chirc Pai hoi phuc vu cong tac hwu trir.

v" Thyc hign céc cong viée khéc theo yéu ciu hodc phin céng ciia Chil toa.

Diéu 7. Thao lujn tai Pai hoi
Nguyén tic:

Vigc théo ludn chi duge thyc hién trong thoi gian quy dinh va thudc pham vi cac
van dé trinh bay trong chwong trinh ndi dung Dai hoi dong cd dong. Trong truong
hop Dai hdi cin nhiéu thoi gian thao luan hon dir kién thi Chu toa sé ¢6 thim
quyén quyét dinh vin d& nay.

Cb déng hogic dai dién theo ty quyén c6 ¥ kién phai dién ddy du thong tin cd
ddng va ghi 13 ndi dung cén trao déi vao Phiéu Théo luin da duoc phét va chuyén
cho Ban Thu ky Dai hoi;

Ban Thur ky Dai hoi s& sdp xép cac Phiéu Thao ludn va chuyén 1én cho Poan chi
tich;

Co dong hofic dai dién theo iy quyén khi cAn phét bidu hodc tranh ludn thi gio
tay va phéi tuén thu cic quy dinh sau:

v" Pugec sy chap thuin cia Cha toa;

v' Phai néu tén va ma s6 bidu quyét trude khi phat biéu;

v' Noi dung phat biéu phai ngén gon va phi hop véi Chuong trinh Pai hoi:

Giai dap v kién cdia cic cd déng hoiic dai di¢n theo tiy quyén:

Trén co s¢ Phiéu Théo luan ciia ¢b dong, Chii toa hodc ngudi duge Chu toa chi
dinh s& giai dép y kién cb dong hoic dai dién theo uy quyén;

Trudng hop ¢6 nhi¢u ndi dung thao ludn va thoi lugng thao ludn khong di, Cha
toa dugc toan quyén xem xét, lya chon ndi dung dé wu tién thao luan dam bao
tinh phi hgp va thiét thuc nhét cho ¢b dong,

Diéu 8. Biéu quyét thong qua cic van dé tai Pai hji
1. Nguyén tic:

Tét ca cac vin dé trong chuong trinh hop cia Pai hoi déu phai duge Dai héi déng
cb dong théo lugn va ldy biéu quyét cong khai bing cach gio Thé biéu quyét hoic
bing Phiéu biéu quyét (tiry timg néi dung biéu quyét) dbi véi tht ca cb dong
va/hodc dai dién theo tiy quyén.

Phiéu biéu quyét dugc Cong ty in va duge phét cho ¢b dong/dai dién theo ay
quyén tai thoi diém bt dAu va sé duge Ban T4 chirc thu lai tai thoi diém két thic
cudc hop Dai hdi dong cb dong. Mdi cb dong/dai dién theo ty quyén duge clp
mot Theé biéu quyét va mot Phiéu biéu quyét. Trén Thé bidu quyét ghi 1o Ma sb
¢6 dong, Ho va tén cua ¢ dong, ho va tén dai dién theo ty quyén va s phiéu
bicu quyét clia ¢ dong d6. Trén Phiu bidu quyét, cdc ni dung nhu ghi nhan tai
Theé biéu quyét con ¢6 céc ndi dung biéu quyét theo Chuong trinh hop ciia Pai hoi




dong cb dong va phan chit ky cia ¢b dong/ Ngudi dugce iy quyén cia cd dong.
2. Phuwong thire biéu quyét:
a. Phwong thirc gio Thé biéu quyét
- Céac ndi dung biéu quyét bing hinh thirc gio Thé bidu quyét:

v

o S S W

Thong qua Quy ché td chic va bidu quyél tai Pai hoi;

Théng qua Chuong trinh dai hoi;

Thong qua thanh phan Ban kiém phiéu;

Théng qua Bién ban hop, Nghi quyét Pai hdi dong c6 dong;

Mot s6 ndi dung khéc thudc thdm quyén cia Pai hoi ddng cd déng do Cha
toa quyét dinh.

- Cach biéu quyét bang hinh thirc gio Thé biéu quyét:

v

Cb dong va/hoic dai dién theo ity quyén (tan thanh, khong tan thanh, khong
¢6 y kién) ddi v6i mot vén @& bing cch tryc tiép gio Thé biéu quyét tai Dai
héi;

Khi tién hanh biéu quyét tai Pai héi, cac ¢ dong hodc dai dién theo tiy quyén
biéu quyét tin thanh théng qua s& gio Thé biéu quyét 1én cao. Thanh vién
Ban kiém phiéu s& danh ddu Ma sb c¢d dong va s6 ¢d phin c6 quyén biéu
quyét twong tmg cia timg cd dong hodic dai dién theo ty quyén tan thanh.
Tuong ty, theo sy diéu hanh cua Chu toa, cac cd dong hodc dai di¢n theo uy
quyén khong tan thanh hozc khong c6 ¥ kién s& 14n lugt gio Thé biéu quyét;
Ngay sau khi hoan thanh phan Biéu quyét thong qua mi ndi dung durge Chi
toa dé nghi xin y kién Pai hoi, Ban Kiém phiéu s& tién hanh kiém phiéu va
Ban Kiém phiéu/ Chu toa cong bd két qua biéu quyét trude toan Dai hoi.

b. Phuong thirc biéu quyét bing phiéu biéu quyét
- Cac ndi dung biéu quyét bang phiéu biéu quyét :

v

v

Béo céo ciia Hoi ddng Quan tri vé hoat dong cia HDQT nim 2024; két qua
kinh doanh cua Céng ty nam 2024 va ké hoach kinh doanh nim 2025;

Bao cdo hoat dong clia Ban Kiém sodt vé& két qua kinh doanh ciia Céng ty,
két qua hoat d6ng cua Hoi ddng quan tr1, Ban Téng giam dbc nam 2024 va
ké hoach nim 2025:

Td trinh théng qua Béo cdo tai chinh nam 2024 da duge kiém toan ctia Cong
ty;

T& trinh thong qua Phuong dn phan phdi lgi nhudn va chia ¢d tirc nam 2024
va ké hoach phan phéi lgi nhuan nam 2025;

To trinh thong qua viée chi tra thii lao Hdi ddng quan tri, Ban kiém soat nim
2024 va ké hoach nam 2025;

T¢ trinh Thong qua vige lua chon don vi Kiém toan Bdo cdo tii chinh nam
2025;

T& trinh théng qua ké hoach va ddu tu tai san nam 2025;

T& trinh thdng qua viée quyét toan tién lwong thyre hién nam 2024 ciia ngudi



lao djng, nguoi quan ly va k& hoach tién luong ngudi lao dong, ban diéu
hanh, thanh vién HDQT, BKS chuyén trach nam 2025

v Td trinh thong qua cac vén d& khéc thue thém quyén cua Dai hoi ddng cb
dong;

v Mot sb ndi dung khac thuge thdm quyén ctia Dai hoi déng cb dong,.

- Céch biéu quyét bing phiéu bidu quyét: ;

v Cb dbng vashoic dai dién theo Uy quyén tich (X) hoéc (\) vao 6 Téan
thanh/Khéng tan thanh, Khong cd ¥ Lién dbi voi vén d& cin 14y bidu quyét
duge ghi trong Phiéu biéu quyét; Ky va ghi r ho én vao Phiéu bidu quyét.

v Sau khi hoan thanh, cb déng vi/hoc dai dign theo uy quyén bo phiéu theo
huéng dan cha Ban Kiem phiéu tai Pai hdi.

v Sau khi dam bao tét ca cd dong vivhoic dai dién theo ty quyén tham gia Dai
1oi da bo phiéu xong, Ban kiém phiu s& tién hanh kiém phiéu va cong b
két qua kiém phiéu trudc todn Dai hoi.

3. Thé 1¢ bifu quyét:

- Cit 01 (mét) cb phan tuong dwong voi mot quyén bidu quyét. Mdi cb dong
va/holic dai dién theo iy quyén tham dy dai dign cho mot hodc nhiéu quyén biéu
quyét s& dugc chp 01 (mdt) the bidu quyét va 01 (mot) Phiéu bidu quyét tich hgp
s6 quyén biéu quyét trong (ng. _

_ Céc vhn d& ciin 4y bidu quyét tai Dai hoi dugc thng qua khi dugc 56 cb ddng s
hitu trén 51% tng sb phiéu biéu quyét ctia tht ca co dong tham du va bidu quyét
tai Pai hdi tan thanh:

v Bio cio cia 16 ddng Quén trj vé hogt dong cia HDQT nim 2024; két qua
kinh doanh ciia Cong ty ndm 2024 va k& hoach kinh doanh nam 2025;

Bao céo hoat dong cua Ban Kidm soat vé két qua kinh doanh cia Cong ty,

két qué hoat dong ctia Hoi dong quén tri, Ban Téng giam dbc nam 2024 va

ké hoach nam 2025;

v Ti trinh thdng qua Béo cdo tai

y;

Tér trinh thong qua Phuong én phan phéi lgi nhudn va chia ¢b tirc nam 2024
v ké hoach phan phéi‘lgi nhuéin ndm 2025;

v T& trinh théng qua viéc chi tra thu lao Hoi dbng quan tri, Ban kiém soat nam

2024 va ké hoach nim 2025;

v

chinh nim 2024 da dugc kiém toan ciia Cong

Té trinh Thong qua viée lya chon don vi Kiém todn Béo céo tai chinh ndm
2025;

Té trinh v& ké hoach san xudt kinh doanh, dau tu ndm 2025

Td trinh thong qua viéc quyét todn tién luong thye hign ndm 2024 cia ngudi
lao dong, ngudi quin ly va ké& hoach tién luong ngudi lao ddng, ban diéu
hanh, thanh vién HDQT, BKS chuyén trach nam 2025

Té trinh théng qua cdc vén dé khac thude thdm quyén ctia Dai hoi ddng cd



dong;

- Céc vén d& bicu quyét tai Dai hoi dugc thong qua,phai duge 65% tong sé cb phén
c6 quyén biéu quyét tré 1n ciia tht ci cb dong tham dy va bidu quyét tai Pai hoi
tan thanh:

v' To trinh thdng qua viéc sira ddi, bd sung Pidu 1é Cong ty;
v" Va mét sé vén dé khac theo quy dinh tai Diéu 1& Cong ty (néu co).

Bién 9, Bién ban, Nghj Quyét hop Dei héi ddng cb dong:
- Bién ban hop, Nghj quyét Pai hdi ddng cb déng phai duge Ban Thur ky lép, doc
va thong qua truée khi bé mac Pai hoi. '
Bidn 10. Thi hanh Quy ché: :
- Cb ddng, dai di¢n theo by quyén tham dy hop Pai hoi phai chip hanh nghiém |
chinh Quy ché lam viéc ctia Dei hoi ddng cb dong. Cb dong, dai dién theo uy \
quyén vi pham Quy ché nay thi tiy theo mitc 49 cu thé Poan Ch tich s& xem xét )
va ¢6 hinh thitc xir 1y theo Diéu 18 Cong ty va Lugt Doanh nghiép. |
Quy ché 1am viéc va bidu quyét tai Dai hoi nay dugc trinh bay trudc Dai hoi cb '
dong Cong ty va dugc thong qua khi duge sb cb dong so hiru trén 51% tdng b
phiéu biéu quyét ciia tht ca cb dong tham dyr va bidu quyét tai Dai hoi tan thanh.
- Quy ché nay c6 hiu luc ké tir thoi diém dugc Pai hi Pong C6 dong thudng nién
2025 ctia Cong ty thdng qua va chim dirt hiéu lyc sau khi két thic Dai hoi.
- Chi tich HDQT — Ch toa Pai hdi s& thay miit ky, ban hanh Quy ché nay sau khi
Dai h¢i ddng cb déng théng qua toan vin Quy ché.
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QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

-HDQT Quang Nam, June 5, 2025

PORT BY THE BOARD OF DIRECTORS ON

GOMPANY BUSINESS PERFORMANCE IN 2024

S/

\‘/ ; AND BUSINESS PLAN FOR 2025

I. ASSESSMENT OF THE COMPANY PERFORMANCE IN 2024

In the context of increasingly fierce competition among entities in the transport
construction sector, in 2024, Quang Nam Transpotation Construction Joint Stock Company
(the Company) successfully secured bids for 7 out of 13 projects it participated in, achieving
a bid-winning rate of 54%. The Board of Directors and the Executive Board of the
Company have closely accompanied and oriented the Company's business operations,
implementing various effective management measures to best fulfill the tasks set by the
2024 General Meeting of Shareholders.

All projects implemented by the Company were profitable. Construction activity
revenue in 2024 reached VND 55.571 billion, with a gross profit of VND 5.89 billion. Stone
production revenue in 2024 increased by 182.77% compared to 2023, with profit from stone
production rising by 576.97%, equivalent to VND 1.56 billion (compared to VND 0.274
billion in 2023).

The Company fulfilled its obligations to the State budget and complied fully with
labor-related regimes and policies. Employees’ incomes remained stable.
The management apparatus from the General Director to departments, construction

sites, enterprises, and maintenance units was arranged appropriately, compactly, and
effectively, meeting the production and business plans of the following years.

II. OPERATING RESULTS OF THE BOARD OF DIRECTORS IN 2024
1. General assessment of Board of Directors activities
1.1. Board of Directors’s operations and resolutions:

In 2024, the Board of Directors held 9 meetings (resulting in 8 resolutions), including
regular quarterly meetings and meetings to resolve matters under the Board of Directors’s
authority, in order to guide the Executive Board in finalizing investment procedures and

enhancing business performance. Details of the Board of Directors’s resolutions are as
follows:

Resolutions
No. e Day Content
No.
| 01/NQ- 150324 | - Discussed 2023 business results and preparations for the
HDQT f 2024 Annual General Meeting of Shareholders.




Resolutions |
No. No | Day Content

- Approved the 2024 financial statements, 2024 business
plan, 2023 actual salary, 2024 salary plan for employees
and managers, and Annual General Meeting of
Shareholders of the Company

2 |02/NQ-HDQT | 31/05/24

- Finalized the list of Board of Directors and Supervisory

: 5/06/24
3 |D3/NQ-HDQT | 1506224 | o d candidates for the 2024-2025 term.

- Elected Chairman and Vice Chairman of the Board Of

A SRR Sl Directors and reappointed the General Director.

- Reappointed Deputy General Director, Chief Accountant,
5 |05/NQ-HDQT | 04/07/24 | Board of Directors Secretary, and selected an audit firm for
the 2024 financial statements.

- Approved credit limits for 2024 production and business

6 [06/NQ-HDQT | 011024 | TR

7 |[07/NQ-HDQT | 01/10/24 | - Proposed a credit limit from Vietcombank — Quang Nam
Branch.

8§ |08/NQ-HDQT | 18/11/24 | - Approved the payment of 2023 dividends in cash.

Board of Directors’s management and directives were executed in accordance with
legal provisions, the Company Charter, and Board of Directors operational regulations. The
Board of Directors upheld and ensured shareholders’ rights and fulfilled its legal
obligations.

1.2. On the Company’s organizational structure and personnel changes:

In 2024, the Company had the following changes in personnel:

- Dismissed Mr. Nguyén Vin Sy from the position of Chairman of the Board of
Directors as of June 27, 2024.

- Dismissed Mr. Nguyen Cao Cuong from the Board of Directors as of June 26,
2024.

- Dismissed Mr. Doan Van Dung from the Board of Directors as of June 26, 2024.

- Appointed Mr. Pham Ngoc Tién as Chairman of the Board of Directors as of June
27, 2024.

- Dismissed Mr. Nguyén Vin Hiéu from the Supervisory Board as of June 26, 2024.
- Appointed Mr. Doan Vin Diing to the Supervisory Board as of June 26, 2024,

- Dismissed Mr. Dang Tho from the position of Deputy General Director as of July 4,
2024.

1.3. Implementation of the Annual General Meeting Resolutions of Shareholders
a. Production and business results in 2024
(Unit: Million VND)

Actual in Target in %
2024 2024 Achievement

No. Indicator




"- ’ Actualin | Targetin % |

Woe | dmdieaser 2024 2024 _ Achievement |

|1 Total Revenue ~75.598 72.000 105% |
2 | Profit before tax 3.142 1.900 165%

3| Profit after tax 2249 1.520  148% |
4 Dw_idends (% of charter 6% 5 6% 107%

capital) _ |

b. On organizational structure and management apparatus:

The Company's management apparatus continued to be strengthened to meet public
company governance requirements. The functions, tasks, and powers of the General
Director and affiliated departments were clearly defined. Each position was assigned in
accordance with professional expertise, thereby enhancing efficiency.

Internal regulations and decisions governing company operations were continuously
reviewed and improved, forming a solid foundation for management and guidance.

¢. In the field of finance:

To ensure transparency in corporate governance, all required information was
disclosed to shareholders and published via mass media and official channels, including the
SSC information portal, HNX, and the Company’s website.

The Executive Board’s management of operations, investment, and finance was
closely monitored by the Board of Directors and the Supervisory Board. Annual financial
statements were audited by firms authorized by the SSC to audit listed companies’ reports.
1.4 Evaluation by the Board of Directors on the activities of the Executive Board:

- The Executive Board operated in accordance with its assigned functions, tasks, and
powers, and strictly implemented the plans approved by the Annual General Meeting 1t
effectively executed the resolutions and decisions of the Annual General Meeting and Board
of Directors. The General Director consistently monitored and made timely adjustments to
ensure the smooth execution of business activities.

- The Executive Board was fully aware of the Company’s opportunities and
challenges, demonstrated flexibility in day-to-day operations, issued documents within its
authority to orient the Company’s production and business activities, and managed risks
effectively. It regularly reported to the Board of Directors, enabling the Board of Directors
to monitor the activities of the General Director and other departments in accordance with
laws and the Company Charter.

M. BOARD OF DIRECTORS’s DIRECTION FOR 2025

- Ensure compliance with the Law on Enterprises, the Company Charter, and fulfill
all obligations to the State and policies for employees.

- For awarded projects, ensure high construction quality and on-time completion to
maintain the Company’s reputation in the current market.

- Prioritize production and consumption of stone products, strengthen marketing
activities, and improve production quality.

1. Production and business plan for 2025:
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e Production and business plan for 2025:

: : ' Target in | Actualin | Target/Actual N
o Hifhieator 2025 2024 | K2025/TH2024
I | Total revenue 81,60 75,598 108%
i Reyeppe from construction 64.60 55571 116%
activities } By a ]
- Reye_n e 40m gRaying 16,00 18,064 89%
activities
i Revenue.ap{ri income from 1.00 1.964 519
other activities
11 | Profit before CIT 3,394 3,142 108%
111 | Profit after CIT 2,429 2,249 108%
o S
v Dwgdend (% of charter 6.2% 6% 103%
capital)
¢ Investment plan for 2025:
: Asset Value
No. Property Name Quantity (VND)
1 1.9 M3 crawler excavator (used, quality over 02 3.600.000.000
80%) .
5 1.4 M3 crawler excavator (used, quality over 01 1.400.000.000
80%)
3 Vibratory Roller 01 800.000.000
Upgrade of D2008 Rough Rock Weighing
? Station From 40T to 60T i LI
Total 6.000.000.000

2. Implementation solutions:

- Ensure full compliance with the Law on Enterprises, all applicable legal provisions,
the Company’s charter, internal regulations, and policies; fulfill all obligations to the State

and statutory entitlements for employees.

- Strengthen inspection and supervision over the Company's business
operations; promptly implement flexible measures in production management to

improve overall operational efficiency.

- Prioritize research and preparation of bidding dossiers for participation in
construction tenders from early 2025. Closely monitor project execution in terms of volume,

progress, and quality.

- Capitalize on the Company’s strengths, including quarry resources, the
120T/h asphalt mixing plant, and the newly-installed asphalt paving line; expand the

market for stone products and undertake asphalt paving contracts.
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- Road maintenance activities must be carried out in accordance with the
standards issued by the Road Administration. Reinforce accountability among
leadership at the Enterprises and road maintenance units: Directors, unit heads,
technical staff, and road patrol officers must demonstrate heightened responsibility,
maintain regular presence at worksites, promptly identify and address incidents to

ensure traffic safety.

The above is the Report on the activities of the Board of Directors on the Company
Performance in 2024 and the Business plan for 2025, respectfully submitted to the General

Meeting of Shareholders for approval.

Recipient:

- General Meeting of Shareholders 2025

- Board of Directors, Supervisory Board;

- Archived by Secretary of the Board of Directors

ON BEHALF OF THE
BOARD OF DIRECTOR o
___CHAIRMAN
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Vo REPORT
ODUCTION AND BUSINESS RESULTS IN 2024,
ON AND BUSINESS OBJECTIVES AND TASKS IN 2025
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L RESULTS OF PRODUCTION AND BUSINESS RESULTS IN 2024

1. Difficulties and advantages:

a - Difficulties:

- During the execution of certain projects, the material sources specified by
the project’s technical requirements failed to meet the quantity or quality demands.
As a result, materials had to be sourced from alternative quarries with longer
transport distances, which significantly increased material costs at construction
sites.

- The Company’s machinery and equipment are generally outdated, resulting
in low productivity, high fuel consumption, and frequent breakdowns. This, in
turn, raised repair and maintenance costs, especially at the Duy Trung quarry.

- The Company faced intense competition within the transportation
construction industry. In 2024, the Company participated in 13 bidding processes
and won 7 contracts.

b - Advantages:

Despite these difficulties, the Company enjoyed several advantages::

- Due to nearby quarries in Duy Xuyen District reaching full capacity or
being in the process of re-licensing, demand for stone from the Company’s Duy
Trung quarry increased significantly, boosting both revenue and profits compared
to 2023.

- The Company had full control over construction implementation thanks to
its own equipment, vehicles, technical staff, site supervisors, and managing
enterprises. This allowed for enhanced progress, quality, and efficiency in project
execution.

- The Company's management team demonstrated strong responsibility and
flexibility, adapting promptly to market dynamics, avoiding risks, and aligning
operations with the Resolutions of the General Meeting of Sharcholders and Board
of Directors.

2. Key Indicators Achieved in 2024,




; : Year Year Y2024/
No. Indicators Unit 2023 2024 Y2023
I Results of production and
business activities
1 Revenue
Revenue from construction | Billion g
= | sativtes VND 70.158 55.714 79,241%
Deduction of revenue from | Billion i
" | construction activities VND 346,37 143,61 el
Net revenue from construction | Billion "
5 i VND 69.822 55571 79,59%
) .y Billion
- | Revenue from quarrying activities VND 9.883 18.064 182,77%
- | Other operating revenues B\;l}l\;gm 706,33 331,96 47,00%
; i Billion
- | Revenue from financial activities VND 211,44 441,75 209,00%
Other income %ODH 883,75 1.190,1 134,66%
; Billion =
- | Total VND 81.506 75.598 92,75%
2 | Cost
y i Billion -
- | Cost of construction activities VND 62.759 49.676 79,15%
- | Cost of quarrying activities B&%‘g‘ 9.609 | 16.506 | 171.78%
- | Other operating costs %ﬁn 488,50 269,51 181,26%
- | Financial operating expenses B\}g‘%’l 269,47 9539 | 3540%
Billion 0
- | Other expenses VND 279,07 784,16 281,00%
. | Totar Do | maos | 6133 | 92,03%
3 | Gross Profit
Gross profit from construction | Billion 5 G
| adittiog VND 7.062 5.894 83,47%
Gross  profit from quarrying | Billion @
| i VND 274,15 1.557 576,97%
- | Gross profit from other activities | o' | 217,83 | 6245 | 28,67%
- | Profits from financial activities mlon | (5803) | 34636 | 596.86%
- | Other Profits %ﬁg‘ 604,68 | 40589 | 40.23%
- | Total WOt | g100 | 8266 | 102,04%
5 | Business management expenses &V.l[ﬂgn 3:.53T7 5.123 98,98%
6 | Profit before CIT Billion |, ¢yq 3.042 | 124,53%

VND
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. : Year Year Y2024/
No. Indicators Unit 2023 2024 Y2023 |
Mil/
IT | Average salary of employees person/ 9,53 10,31 112,27%
month
IIT | Dividends % 6,5 6,0

- While total revenue in 2024 reached 92.75% of 2023’s figure, profit before
tax increased to 124.53%, or VND 3.142 billion, representing a significant and
positive shift that should be sustained in 2025.

- All projects executed by the Company were profitable; revenue from
construction reached VND 55.57 billion, and gross profit was VND 5.89 billion,
equivalent to a gross margin of 10.6%, higher than the 10.1% in 2023, (2023 is
10.1%). ,

- Stone production revenue in 2024 grew by 182.77% compared to 2023,
with profits increasing by 576.97% to VND 1.56 billion (up from VND 0.274
billion in 2023). Therefore, the Company targets revenue from stone activities
exceeding VND 16 billion in 2025.

- The Company consistently fulfilled its obligations to the State budget and
complied with labor regulations, maintaining stable employee income.

- Financial expenses were low, with interest expenses in 2024 at only VND
95.39 million, thanks to expedited project execution and payment approval
processes that facilitated quick disbursement by investors. As a result, no bank
loans were required, ensuring sound financial health and zero bad debt.

- The Company’s management structure from the Board of General
Directors to departments, sites, and quarry units was streamlined, effective, and
well-organized, aligning with business development plans for subsequent years.

II. OBJECTIVES, TASKS AND SOLUTIONS FOR PRODUCTION
AND BUSINESS IN 2025

Main challenges expected in 2025

- Several provincial projects have been postponed to the 2026-2030 period,
reducing available work and intensifying competition, thereby affecting both
revenue and efficiency.

- Most of the Company’s equipment has been in operation for over 15 years,
with some over 25 years old, resulting in frequent breakdowns, low productivity,

high fuel consumption, and increased costs, which severely impact business
efficiency. '



- The stone quarry licensed in 2015 expired in December 2024, In 2025, the
Company will continue operating only the quarry licensed in 2016, which will also
expire by year-end.

- The annual land rental is significantly high. In 2024, the Company paid
VND 1.3 billion, including VND 887 million for its office land, which has added
to overall operating costs and reduced profit margins.

Proposed Key Objectives and Solutions for 2025 by the Board of Directors
and Executive Board: |

1. Objectives

- Ensure full compliance with the Law on Enterprises and the Company
Charter; fulfill tax obligations and provide all statutory benefits to employees.

- Achieve an 8% increase in post-tax profit in line with economic growth
targets set by SCIC and the Government.

- All awarded contracts must be executed with high quality and on schedule,
maintaining the Company’s brand reputation.

- Submit proposals to the People’s Committee of Quang Nam Province and
relevant authorities for bidding on remaining volumes of the quarry whose license
expired in December 2024,

- Focus on increasing stone production and consumption, enhancing
marketing efforts and product quality.

- With the above main objectives, the Company's Board of Directors submits

to the Annual General Meeting of Shareholders in 2025 the main targets as
follows:

v" Total revenue in 2025 : 81,6 billion VND.
v Profit before tax in 2025 : 3,394 billion VND.
v Profit after tax in 2025 : 2,429 billion VND.
v' Dividends in 2025 1 6,2%.

v" The average income of employees is 10,9 million VND/person/month.
- Detailed estimate of revenue for works in 2025, specifically:

[STT Name of the project Amount Notes
1 | SCTX projects 14.000.000.000 | Signed
2 | SCBK projects 50.600.000.000
g [T e sighe 16.000.000.000
production
4 Revenue_al_lc_l income from 1.000.000.000
other activities 0

2. Major plans and solutions for 2025




In the current challenging climate of the road and bridge construction
industry, achieving a profit of 3,394 billion VND on revenue of 81,6 billion VND
requires clear, practical strategies across all business areas. During
implementation, compliance, supervision, flexible operation, and reasonable
organization must be ensured—especially linking responsibility across the Board
of Directors, professional departments, site commanders, and enterprise directors.
The main goals include quality, progress, cost efficiency, and maximizing profit.

a. In the implementation of the SCPK projects:

- From the beginning of the year, the company has focused on researching
and organizing bidding documents. Up to now, the joint venture has participated in
6 bidding packages and won 5, with a total winning value of 55 billion VND,
equivalent to 50.6 billion VND in revenue. These packages include many items
that must be completed before October 15, 2025, followed by documentation and
final settlement for disbursement before December 30, 2025, Hence, measures in
organizational management and in construction quality and quantity control are
essential to ensure progress, quality, and efficiency, avoiding losses. Focus on the
following contents:

- Once a contract is signed with the investor, the Board of Directors assigns
construction plans to the construction sites and enterprises. The Technical and
Planning Departments, depending on the assigned project, will break down the
volumes, synthesize major materials, develop construction schedules, and plan for
material procurement, arranging machinery and equipment as required, so the
Planning Department can base on the volume and plan timely material supply for
each project.

- The construction site management board is responsible for closely
monitoring and managing the use of construction materials and fuel to assist the
General Director in timely adjusting or handling violations or losses on site.

- The Board of Directors and the Planning and Technical Departments must
strictly control the volume, progress, and quality at each site monthly. At the end
of each work stage, these will serve as the basis for advance payments and
customer settlements.

- For subcontracted parts to internal and external enterprises, strict control is
required over contract performance, volume, progress, quality, and capital
advances according to contractual terms.

b. For regular repair work (SCTX):

- This year, some road sections under company management have béen
handed over for other constructions, thus 2025 revenue is expected to decrease



compared to 2024. Revenue is about 14 billion VND and must be managed as in
2024, specifically:

- For fixed quotas, the company continues contracting with road repair
enterprises and delegates tasks to District-level units. Major road surface repair
works are assigned to company construction sites. Besides SCTX tasks, if road
enterprises wish to receive other projects, the company will assign suitable
workloads based on their capacity.

- Strengthen the technical team in road management and patrol to reduce
external contracting costs,

- For some Land Transport Department tasks, such as organizing
constryction, managing materials, equipment, and technical aspects at repair sites,
aim to reduce outsourcing, increase internal income.,

¢. For stone production:

- In 2025, the goal is over 16 billion VND in revenue, with a profit of about
1.5 billion VND, equivalent to production and sales of over 120,000 m? of various
stones. Stone production and sales are identified as key factors for achieving
targets. Right from early 2025, the Executive Board has directed departments and
stone enterprises to implement the following:

- For the 2015 quarry: accelerate excavation, removal, and clearance of over
60,000 m® to meet closure conditions and submit documents for volume re-
determination and auctioning. Currently, documents are under review awaiting
competent authority feedback.

- For the 2016 quarry: valid until December 6, 2025 (only 10 months left,
including rainy season). The company has arranged equipment, machinery,
transport, manpower, and storage to maximize production for 2025 and following
years.

d. Liquidation of assets and investment in quarries and works in 2025,

As of December 31, 2024, most quarry machinery and equipment are fully
depreciated, frequently damaged, fuel-consuming, expensive to repair, and
inefficient. Some machines listed for liquidation have not yet been sold. By early
2025, only 3 excavators remain operational: one Hitachi with a 1.4 m? bucket, one
with 1.2 m?, and one used for stone crushing. These are insufficient for 2025
production and reserve exploitation. The company has invested in 2 new 1.9 m?
and 1 new 1.4 m* excavators to supplement both quarries. Company upgraded the
raw stone weighing station from 40T to 60T and added a vibratory roller to serve
asphalt concrete paving projects.

3. Finance and accounting
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- Timely advance and settle capital for contracted works with complete
payment documents,

- Ensure prompt material supply for continuous construction.

- Account separately for each project to assist leadership in timely and
effective management..

- Monitor and declare personal income tax (PIT) for employees correctly to
avoid penalties.

- Organize the accounting team appropriately to manage debts with
businesses, customers, and investors.

- Monitor debts, financial status, and capital advances at sites so that the
Board of Directors can respond promptly.

4. Solutions for management and administration

- To effectively manage production and operations, the Board of Directors
must assign tasks, functions, and authority to departments, construction sites, and
management districts in line with actual business conditions. _

- Strengthen the direction, management, and supervision by the Board of
Directors and supporting teams to ensure effective implementation of
Shareholders' Resolutions and guide the company through difficulties toward
better business outcomes.

- Enhance monitoring and inspection of company operations by the Board of
Directors to propose flexible production solutions and promptly submit them for
implementation.

- Promote achievements of past years, stay united in building the company's
brand, expand markets, and aim for sustainable and comprehensive development.

Above are the results of production and business activities in 2024 and the
objectives, tasks, and basic solutions in 2025 of Quang Nam Tr an5po1tat10n
Construction Joint Stock Company.

Please report to the General Meeting of Shareholders.

Recipient: G IRECTOR
- SCIC; & :
- Shareholder; S m“fg (ks
- Board of Directors, Supervisory Board; s
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QUANG NAM SOCIALIST REPUBLIC OF VIETNAM

f,ﬁ;::RANSPORTATION Independence - Freedom - Happiness
%\w e gﬁmmmﬂm JSC
h coSUPER f_i%r:-m’ BOARD Ouang Nam, June 5, 2025
* \GIAOTHONG vAN 14, :
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%ﬁh_ﬂ' OF THE SUPERVISORY BOARD ON
L. QU THE MANAGEMENT AND OPERATIONS OF

PRODUCTION AND BUSINESS OF THE COMPANY IN 2024

Pursuant to the Law on Enterprises and the Charter of Quang Nam
Transportation Construction Joint Stock Company regarding the duties and authority
of the Supervisory Board

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, issued
by the Ministry of Finance, providing guidance on certain provisions of Decree No. "
155/2020/ND-CP dated December 31, 2020, of the Government detailing the
implementation of the Law on Securities;

The Supervisory Board has carried out its assigned responsibilities and hereby
submits a summary report on the monitoring and evaluation of the Company’s
management and business operations in 2024 as follows:

1. Activities of the Supervisory Board:

1. Operations:

- At the General Meeting of Shareholders for the 2024-2029 term held on June
26, 2024, three members were elected to the Supervisory Board, which has since
operated in accordance with the Law on Enterprises and the Company Charter.

- The Board carried out inspection and supervision tasks relating to the
Company’s business management and operations in line with its roles and
responsibilities.

- Conducted inspections of financial activities, assessed the efficiency of capital
utilization and management, reviewed the annual financial statements, and examined .
legal compliance and relevance in relation to corporate management.

- Supervised compliance with laws applicable to the Company’s business
sectors, the Company Charter, and the implementation of resolutions of the General
Meeting of Shareholders (GMS) by the Board of Directors (BOD) and Executive
Board.

- Collaborated with the BOD in organizing the Annual General Meeting of
Shareholders.

2- Remuneration and operating expenses of the Supervisory Board in 2024:

+ Mr. Nguyen Van Hieu - Member: 3,000,000 VND/6 months ( term 2019-
2024)

+ Mr. Doan Van Dung - Member: 3,000,000 VND/6 months (term 2024-2029)

+Ms. Nguyen Thi Ngoc Le - Member: 6,000,000 VND/year



+ Full-time salary of the Head of the Supervisory Board in 2024: 72 milhon
VND/year (equivalent to 6 million VND/month).

I1. Summary of The meetings and decisions of the Supervisory Board:

The Supervisory Board convened both regular and extraordinary meetings per
the Company Charter, holding two meetings focused on inspections and operational
proposals concerning affiliated units and sharcholder-related 1ssues.

Reviewed financial statements and appraised business operation supervision
reports for 2024,

Participated in meetings related to the implementation of General Meeting of
Shareholders Resolutions and the Company's production and business plan.

Agreed on proposals and recommendations with the Board of Directors prior to
submission to the General Meeting of Shareholders of the Company.

III. Supervision Results of the Board of Directors, Executive Board
Members, and Other Executives:

1. The Board of Directors:

The Company’s Board of Directors regularly directed and organized the
implementation of the tasks assigned by the General Meeting of Shareholders. The
Board demonstrated flexibility and timely adjustments in addressing shortcomings
during the management and operational processes, striving to fulfill the socio-
economic objectives as set out in the 2024 General Meeting of Shareholders’
Resolution, which have now been effectively and successfully accomplished.

2. The Executive Board:

The Executive Board implemented business and production management based
on the Resolution of the General Meeting of Shareholders and resolutions/decisions of
the Board of Directors. They regularly developed programs and plans, managed
operations, and promptly proposed solutions appropriate to actual conditions, ensuring
tasks were accomplished under the direction of the Board and in accordance with
principles, achieving high effectiveness.

3. Other Executives:

Other executives of the Company were selected, recruited, and appointed by the
Board of Directors and Executive Board based on their good moral character and
sufficient competence. They effectively fulfilled their assigned managerial duties,
contributing to the successful performance of the Company’s business operations.

IV. Coordination among the Supervisory Board, Board of Directors,
Executive Board, and Shareholders:

The Board of Directors, Executive Board, Supervisory Board, and shareholders
have consistently demonstrated solidarity, maintaining close coordination and
connection in management and business operations. There has been regular
information exchange and cooperation, with favorable conditions created for data and
document access related to the Company’s operations. All parties have supported one



another in ensuring procedural compliance and successful accomplishment of the
Company’s common objectives.

V. Supervision of Business and Financial Performance

1. Production and business activities:

The Board of Directors and Executive Management successfully organized and
managed the operations, achieving the 2024 business targets in accordance with the
General Meeting of Shareholders’ Resolution. Production and business activities
complied with legal regulations and were effectively executed, reflected in the
following aspects:

+ Management was implemented through internal regulations, Board
resolutions, Executive Board decisions, and in accordance with the Company’s
Charter. Necessary adjustments were made promptly during the production process to
ensure compliance with regulations and market demands. Resources and capital were
used efficiently to maintain stable operations.

+ The Company ensured the full implementation of policies for employees,
with recruitment aligned to business needs and in compliance with principles and
procedures.

+ Contributions were actively made to funds and social responsibility activities.

+ Financial resources were closely monitored and well managed, with attention
given to debt recovery and capital payments, ensuring stable business performance.

+ The management and workforce effectively completed the business plan,
meeting the socio-economic indicators as set forth in the 2024 General Meeting of
Shareholders’ Resolution, while preserving and increasing shareholder capital.

2. The Company's Financial Management:

Financial management complied with accounting principles, financial
regulations, and timely fulfillment of tax and state financial obligations.

Based on the independently audited financial statements prepared by AAC
Auditing and Accounting Co., Ltd., which fully reflected the Company’s operational
and financial status as of 31/12/2024, and the data provided by the Company’s Finance
— Accounting — General Department, the Supervisory Board has verified and assessed
as follows:

a. 2024 Financial Performance Results::

The Company's production and business results in 2024 are compared to the
economic targets set out in the General Meeting of Shareholders’ Resolutions in 2024.

- Total revenue of VND 75,598 billion/VND 72 billion, reaching 105% of the
plan.

- Profit before tax: VND 3,142 billion/VND 1.9 billion, reaching 165.36% of
the plan

- Profit after tax: VND 2.249 billion/VND 1.52 billion, reaching 147.90% of the
plan

b- Assessment of business situation and efficiency in 2024



- In 2024, the construction market remained volatile. The Company taced
significant challenges, particularly intense competition in project bidding, which
impacted revenue in the Company’s core construction sector compared to 2023.
However, with the efforts of the Board of Directors and Executive Board, strategic
adjustments were made to ensure sufficient employment, effective management, and
fulfillment of 2024 socio-economic targets.

Production and business results in 2024 are as follows:

+ Total revenue reached VND 75,598 billion, reaching 105% compared to the
Resolution of the General Meeting of Shareholders in 2024.

+ Average income of employees and executive board: 10.86 million
VND/person/month.

+ The expected dividend to be distributed to shareholders in 2024 is 6.0% /
5.6% of the plan

- Factors impacting the profitability in 2024:

+ In 2024, the company continued to face many difficulties; production -
activities remained volatile and were affected by intense market competition in the A fﬁfﬂgﬁ
construction sector, which is the company's main line of production. However, with
the efforts and determination of the Board of Directors and the Executive Board, the
company achieved a revenue of VND 75.598 billion / 72 billion, reaching 105%. At
the same time, business performance in terms of profit met and exceeded the targets
set by the General Meeting of Shareholders. However, there were still some factors
that affected revenue and profit, specifically: !

+ Some projects were accepted before 2023 but were not audited and finalized
until 2024, resulting in cost deductions (VND 143.612 million). However, this
reduction was lower compared to 2023.
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+ The annual land lease cost for office premises, management service areas, and
warehouses remains high. Although the government has applied a policy to reduce
land lease fees, the company still had to pay more than VND 1 billion per year,
affecting profitability.

+ Some construction projects were prolonged due to delays in site clearance
handed over by the investors, affecting business efficiency.

¢/ Profit distribution and appropriation to funds::

The after-tax profit from the company’s business activities in 2024 allocated to
funds and dividend distribution 1s: VND 2,248,925,972.

The Supervisory Board, based on the data and audit report of the company for
2024 conducted by AAC Auditing and Accounting Co., Ltd. — an independent auditing
unit — and the minutes recording the figures during the inspection on April 15, 2025,
notes that the Finance — Accounting — General Department of the company is
responsible for the legality of the documents and the accuracy of the data provided for
inspection.

3- Proposal to the Board of Directors



a. To regularly pay attention to and direct the Executive Board of the company
to strengthen management measures and reduce management and operational costs, in
order to improve business efficiency.

b. To instruct the Executive Board to carefully assess and consider participation
in tenders that match the company’s capacity and conditions, especially evaluating
funding sources and forming reasonable bid prices for large-scale projects with long
construction durations. These types of projects are often affected by delays in site
clearance, fluctuations in material prices, leading to losses and waste in production
management. At the same time, to enhance inspection, supervision, and quality
management of projects to minimize risks and impacts on profitability.

¢. To direct the Executive Board to constantly monitor, promptly adjust, and
improve operational processes in safe and efficient stone exploitation.

d. To continue directing the review and disposal of machinery and equipment
that are fully depreciated, frequently malfunctioning, fuel-inefficient, and ineffective
in aperation.

d. To regularly supervise and instruct the Executive Board and relevant
departments to closely follow, update, and report tax declarations in a timely manner,
ensuring compliance with state regulations. This will help minimize violations in tax
declarations and obligations during inspections by tax authorities, as in previous years.

e. To direct the Executive Board to always fulfill financial obligations and
comply with all regulations of the State related to business operations.

The above is a summary report of the Supervisory Board's management and
operations of production and business of the Company in 2024.

Wishing all delegates good health and a successful General Meeting.

Sincerely thank you!

ON BE HALF OF THE COMPANY'S
SUPERVISORY BOARD

HEAD OF THE BOARD

12
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QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence — Freedom — Happiness

No. 05/2025/TTr-HDQT Quang Nam, June 5, 2025

PROPOSAL .
Re: Approval of the 2024 Separate and Consolidated Financial Statements
audited by the Company

To: The Annual General Meeting of Shareholders in 2025

- Pursuant to the Law on Enterprises 2020 and its guiding documents;
- Pursuant to the charter of Quang Nam Transportation Construction
Joint Stock Company (the Company);
- Based on the audited Separate Financial Statements and Consolidated
Financial Statements for 2024,
The Board of Directors of the Company respectfully submits to the
General Meecting of Shareholders for approval the Company's separate
financial statements and consolidated financial statements audited by AAC

Auditing and Accounting Co., Ltd. as of 31/12/2024, including the fol[owing
contents:

- Audit report;

- Balance sheet;

- Report on business results;

- Cash flow statements;

- Explanation of financial statements.

(Detailed contents are included in the attached summary of the
audited financial statements and the full version is published on the
Company’s website: www.cotracogna.vn)

We respectfully submit to the General Meeting of Shareholders for
consideration and approval.

Thank you very much!

Recipient: ON BEHALF OF THE
- As above; BOARD OF DIRECTORS
- Board of Directors,
- Archived by the Secretary of the Board D ugﬁ AN RMAN
of Directors. .

N
’:3\ /(.ONG TY

Pham Ngoc Tien



| AAC AUDITING AND ACCOUNTING CO., LTD.
AN INDEPENDENT MEMBER OF PRIMEGLOBAL

A AUDITING - ACCOUNTING - FINANCE SPECIALITY
15| Head Office; Lot 78-80, April 30th Street, Hai Chau District, Da Nang Cily
4 Tel: +84 (236) 3 655 886; Fax: +84 (236) 3 655 887, Email. aac@dng.vnn.vn; Website: http:/fwww.aac.com vn
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f?Tﬂ‘\I. NAM ;l”he Shareholders, Board of Directors and Management ,
hP«‘G /Quang Nam Transportation Construction Joint-Stock Company

We have audited the financial statements which were prepared on 27/03/2025 of Quang Nant
Transportation Construction Joint-Stock Company (“the Company™) as set out on pages 6 to 33, which
comprise the balance sheet as at 31/12/2024, the income statement, the statement of cash flows for the
year then ended, and the notes thereto.

Management’s Responsibility

+ The Company’s Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate Accounting
System and the statutory requirements relevant to the preparation and presentation of financial
statements, and for such internal control as the Management determines is necessary to enable the

preparation and presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that

we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the Company’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
‘appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates madé by the Management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Company as at 31/12/2024, and its financial performance and its cash flows for the year then ended in

accordance with the Vietnamese Accounting Standards, Vietnamese Corporate Accounting System and
the statutory requirements relevant to the preparation and presentation of financial statements.

st

» Head Office: = Branch:
Lot 78-80 April 30th Street, Hai Chau District, Da Nang City 2F, 132 - 134 Noyen Gia Tri Street, Binh Thanh District, Ho Chi Minh City
Tel: +84 (236) 3 655 886; Fax: +B4 (236) 3 655 887 Tel: +84 (28) 3910 2235, Fa: +84 (28) 3910 2349 Page 4
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Emphasis of Matter

We draw attention to the matter presented in Note 3, the accompanying financial statements are the |
separate financial statements for the year ended 31/12/2024 of the parent company. These separate
financial statements should be read together with the consolidated financial statements for the year ended
31/12/2024 in order for users to obtain full information on the consolidated financial position,
consolidated results of operations and consolidated cash flows of the Company.

; |
Our opinion is not qualified in respect of this matter. '

- — Deputy General Director Nguyen Van Thien — Auditor
acticing Registration Certificate Audit Practicing Registration Certificate
No. 1031-2023-010-1 No. 3108-2025-010-1

Da Nang City, 27 March 2025
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This report should be read in confunction with the accompanying financial statements and related notes Page 5



QUANG NAM TRANSPORTATION CONSTRUCTION JSC

No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province

FINANCIAL STATEMENTS

For the year ended 31/12/2024

BALANCE SHEET
As at 31 December 2024

Form No. B 01 - DN
Issued under Circular Ne. 200/2014/TT - B TC
dated 22/12/20] 4 by the Ministry of Finance

31/12/2024 01/01/2024
ASSETS Code Note VND YND
A. CURRENT ASSETS 100 49.917.525.409 32.365.537.084
L Cash and cash equivalents 110 7.615.181.604 2.892,130.522
1. Cash 111 5 7.615.181.604 692.130.522
2. Cash equivalents 112 - 2.200.000.000
II. Short-term financial investments 120 10.828.000.000 5.228.000.000
L. Trading securities 121 % 2
2. Held-to-maturity investments 123 6 10.828.000.000 5.228.000.000
* IIL. Short-term receivables 130 21.367.158.070 18.206.026.891
1. Short-term trade receivables 131 7 20.445.894,594 18.723.036.544
2. Short-term prepayment to suppliers 132 8 108.563.390 94.927.070 !
3. Other short-term receivables 136 Oa 1.983.160.330 558.523.521 1
4. Provision for short-term doubtful debs 137 10 (1.170.460.244) (1.170.460.244) j
IV. Inventories 140 11 10.107.185.735 5.752.523.056 -~
1. Inventories 141 10.107.185.735 5.752.523.056 < 71
2. Provision for decline in value of inventories 149 - - : j
V. Other current assets 150 - 286.856.615 GME‘-;%
1. Short-term prepaid expenses 151 - 286.856.615 QUAI
2 Other current assets 155 - -8 ‘.ﬁ-"?%
B. LONG-TERM ASSETS 200 16.819.651.024 19.509.677.977 _ hnﬁ'f}i
L Long-term receivables 210 2.055.901.699 7 ‘
1. Long-term trade receivables ; 211 - CoN |
2. Other long-term receivables 216 9 2.055.901.699
IL. Fixed assets 220 10.258.087.230
1. Tangible fixed assets 21 13 10.012.531.257 :
- Cost 222 75.196.972.764 74.663.954.769
- Accumulated depreciation 223 (65.184.441.507) (66.297.480.605) [[ .
2. Intangible fixed assets 227 13 245.555.973 246.535.793 1
- Cost 228 258.293.600 258.293.600 ,'
- Accumulated amortization 229 (12.737.627) (11.757.807) !
IIL. Investment properties 230 - = 3
IV. Long-term assets in progress 240 29.827.995 - f ;
1. Long-term work in process 241 - o 4
2. Construction in progress 242 29.827.995 -
V. Long-term financial investments 250 3.000.000.000 3.000.000.000
1. Investment in subsidiary 251 14 3.000.000.000 3.000.000.000
2. Provision for long-term financial investments 254 - -
VL Other long-term assets 260 1.475.834.100 4.740.226.280
1. Long-term prepaid expenses 261 15 1.475.834.100 4.740.226.280
2. Other long-term assets 268
TOTAL ASSETS 270 — 00.737.176.433 51.875.215.061
The notes on pages 10 to 33 are gn integral part m e



QUANG NAM TRANSPORTATION CONSTRUCTION JSC
No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province

FINANCIAL STATEMENTS
For the year ended 31/12/2024

BALANCE SHEET (cont’d)

As at 31 December 2024

31/12/2024 01/01/2024
RESOURCES Code Note VYND VND
C. LIABILITIES 300 26,140,826,584 11,702,118,945
I Current liabilities 310 25,125,407,584 10,502,384,074
1. Short-term trade payables 3H 16 8,243,044,492 5,058,838,091
2. Short-term advances from customers 3iz. 595,511,365 343,895,115
3. Taxes and amounts payable to the State 313 17 1,690,819,961 900,398,466
4. Payables to employees 314 1,579,805,673: 794,991,473
5. Short-term accrued expenses 315 18 234,419,112 145,220,356
6. Other short-term payables 319 19 4,546,320,790 3,254,628,465
7. Short-term loans and finance lease liabilities 320 20 6,813,176,604 -
8. Provision for short-term payables 21 Pla 1,420,397,479 -
9. Reward and welfare fund 322 ‘ 1,912,108 4,412,108
II. Long-term liabilities 330 1,015,419,000 1,199,734,871
1. Long-term trade payables 331 - -
2. Provision for long-term payables 342 21b 1,015,419,000 1,199,734,871
D. EQUITY 400 40,596,349,849 40,173,096,116
L Owners' equity 410 22 40,190,118,460 39,766,864,727
1. Share capital 411 22 27,000,000,000 27,000,000,000
- Common shares with voting rights 41la 27.000,000,000 '
- Preferred shares 411b -
Other owners' capital 414 22 8,379,414 871
Investment and development fund 418 22 2,561,777,617
Undistributed profit after tax 421 22 2,248,925,972
- Undistributed profit after tax up to prior year-end 421a .
- Undistributed profit after tax of current period 421b 2,248,925,972
. Other budget resources, funds 430 406,231,389 406,231,389
- 1. Budget resources 431 124,245,000 124,245,000
2. Resources financing fixed assets 432 281,986,389 281,986,389
440 66,737,176,433 51,875,215,061
i e
Dang Tho Vo Thi Minh Loan
General Director Chief Accountant Preparer
Quang Nam Province, 27 March 2025
The notes on pages 10 to 33 are an integral part of these financial statements Page 7
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QUANG NAM TRAN SPORTATION CONSTRUCTION JSC

No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province

FINANCIAL STATEMENTS
For the year ended 31/12/2024

INCOME STATEMENT
For the year ended 31/12/2024

Form No. B 02 - DN
Issued under Cireular No. 2002014/TT - BTC
dated 22/12/2014 by the Ministry of Finance

Year 2024 Year 2023
ITEMS Code Note VND VND
1. Revenue from sales and service provision 01 24 74,110,410,430 80,747,978,301
2. Revenue deductions 02 25 143,612,205 281,778,316
3. Netrevenue from sales and service provision 10 73,966,798,225 80,466,199,985
4. Cost of goods sold 11 26 66,452,655,117 72,857,303,925
5. Gross profit from sales and service provision 20 7,514,143,108 7,608,896,060
6. Financial income 21 27 498,488,592 401,333,228
7. Financial expenses 22 28 180,984,665 429,655,041
Including: Interest expense 23 103,385,493 289,999 076
8. Selling expenses 25 - -
9. Administrative expenses 26 29 5,119,681,631 5,571,745,371
10. Operating profit 30 2,711,965,404 2,008,828,876
11. Other income 31 30 1,190,085,599 716,416,786
12. Other expenses 32 31 784,154,123 274,654,361
13. Other profit 40 405,931,476 441,762,425
14. Accounting profit before tax 50 3,117,896,880 2,450,591,301
15. Current corporate income tax expense 51 32 868,970,908 624,919,062
16. Deferred corporate income tax expense 52 - : -
17. Profit after tax 60 2,248,925,972 1,825,672,239
Nguyen Tuan Anh "Dang Tho Vo Thi Minh Loan
General Director Chief Accountant Preparer
Quang Nam Province, 27 March 2025
The notes on pages 10 to 33 are an integral part of these financial statements Page 8
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QUANG NAM TRANSPORTATION CONSTRUCTION JSC

FINANCIAL STATEMENTS
No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province For the year ended 31/12/2024
Form No. B 03 - DN
STATEMENT OF CASH FLOWS Issued under Circular No, 200/2014/IT - BTC
For the year ended 31/12/2024 dated 22/12/2014 by the Ministry of Finance
ITEMS Code Note Year 2024 Year 2023
VND VND i
I

. Cash flows from operating activities et

1. Profit before tax 01 3,117,896,880 2,450,591,301 "",'

2. Adjustments for |

- Depreciation and amortization 02 1213 1,940,047,361 1,848,319,584 [

- Provisions 03 1,236,081,608 84,783,040 £ |

- Profits/losses from investing activities - 05 (1,264,146,986) (654,294,028) P

- Interest expense 06 28 103,385,493 289,999,076 = ‘

3. Operating profit before cha nges in working capital 08 5,133,264,356 4,019,398,973 1'

- Increase/decrease in receivables 09 (2,101,721,242) 7,466,199,838 ’

- Increase/decrease in inventories 10 (4,354,662,679) 8,806,602,967 i

; [ncreasefdecre?se in payables (excluding loan interest 1 6,127,089,182 (2,343,075,727) :
and corporate income tax payable) |

- Increase/decrease in prepaid expenses 3,497,136,295 (529,243,946)

- Interest paid 14 18,28 (14,186,737) (458,694,246)

- Corporate income tax paid 15 17 (753,249,256) (1,258,241,857)

= Other cash receipts from operating activities 16 - 60,119,837 673,941,976

= Other cash payments for operating activities 17 (74,252,239) (53,265,217) 2
Net cash provided by operating activities 20 7,520,437,517 16,323,622,761 T;’

Il Cash flows from investing activities ): i
Purchases, construction of fixed assets and other long- x/ |
term assets 21 1213 (3,640,915,154) (1,394,142,985) iy ‘

2. Sales, disposal of fixed assets and other long-term assets 22 845,733,419 280,427,275 .

3. Cash paid for loans, acquisition of debt instruments 23 6 (12,500,000,000) (3,000,000,000) |

4, Recovery of loans, resales of debt instruments 24 6 6,900,000,000 . = |

3. Received loan interest, dividends, profits 27 927 539,618,696 233,881,684 |
Net cash used in investing activities 30 (7,855,563,039) (3,879,834,026) . |

IIL. Cash flows from financing activities

1. Proceeds from loans 33 20 6,813,176,604 13,464,018,710 3

2. Repayment of loans 34 20 - (21,213,162,287) e

3. Dividend, profit paid to owners 36 22 (1,755,000,000) (2,160,000,000) 'I-'

Net cash provided by/(used in) financing activities 40 5,058,176,604 (9,909,143,577) {4
Net cash flows for the year 50 4,723,051,082 2,534,645,158 : .
Cash and cash equivalents at the beginning of the year 60 & 2,892,130,522 357,485,364 . L.’:
Impacts of exchange rate fluctuations 61 - - bz
sh equivalents at the end of the year W5 _ 7T615181,604 — 2,892,130,522 '
Dang Tho Vo Thi Minh Loan
General Director Chief Accountant Preparer

Quang Nam Province, 27 March 2025

The notes on pages 10 to 33 are an integral part of these financial statements

Page 9
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CONG TY TNHH KIEM TOAN VA KE TORN ARC

THANH VIEN POC LAP CUA PRIMEGLOBAL

CHUYEN NGANH KIEM TOAN - KE TOAN - TAI CHINH

Tru sd chinh: S8 218 (Lo 78-80) Pudng 30 Thang 4, Quin Hai Chau, Thanh phd DA Ning

Tel: +84 (236) 3 655 886 Fax: +84 (236) 3 655 887; Email: aac@dng.vnn.vn; Website: hitp://www.aac.com.vi

AUDITORS’ REPORT

holders, Board of Directors and Management

ym Transportation Construction Joint-Stock Company
|

J,’éonsolidated financial statements which were prepared on 27/03/2025 of Quang
A “Construction Joint-Stock Company (“the Company”) as set out on pages § to 31,
€ the consolidated balance sheet as at 31/1 2/2024, the consolidated income statement, the
consolidated statement of cash flows for the year then ended and the notes thereto.

Management’s Responsibility

“"rhe Sk

r CONG :ﬁwﬁ
+ \ GIAO THONGY MR

The Company’s Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Vietnamese Accounting: Standards, Vietnamese
Corporate Accounting System and the statutory requirements relevant to preparation and presentation of
consolidated financial statements, and for such internal control as the Management determines is

necessary to enable the preparation and presentation of consolidated financial statements that are free
from material misstatement, whether due to fraud or €rTor.

Auditors’ Responsibility ’

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’® Jjudgment,
including the assessment of the risks of material misstatement of the consolidated financial statemenits,
whether due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Company’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting

estimates made by the Management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,

Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Company as at 31/12/2024, the consolidated results of its
eratjons and its consolidated cash flows for the year then ended, in accordance with Vietnamese
- . . a
38 tandards, Vietnamese Corporate Accounting System and the statutory requirements relevant
sphaR{ion and preseifation of consolidated financial statements.

gand Accopnting Co., Ltd.

i Quang Tu — Deputy General Director Nguyen Van Thien — Auditor
Audit Practicing Registration Certificate Audit Practicing Registration Certificate
No. 1031-2023-010-1 No. 3108-2025-010-1

Da Nang City, 27 March 2025

® Chi nhanh tai Thanh phd H Chi Minh:
Ldu 2, s 132 - 134 Nguybn Gia Tri, Phiging 25, Quin Binh Thanh, TP. HCM
Tel: +84 (28) 3910 2235; Fax; +84 (28) 3910 2349 Page 4
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QUANG NAM TRANSPORTATION CONSTRUCTION JSC
No. 10 Nguyen'Du Street, Tam Ky City, Quang Nam Province

CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31/12/2024

CONSOLIDATED BALANCE SHEET

Form No. B 01 - DN

Issued under Circular No. 202/2014/TT - BTC

oW

L

(B |
[ |

W e

I

@ W oW

As at 31 December 2024 dated 22/12/2014 by the Ministry of Finance
|
31/12/2024 01/01/2024 !
ASSETS Code Note VND VND |
A. CURRENT ASSETS 100 49,859,890,003 35,593,313,643 |
I.  Cash and cash equivalents 110 5 7,648,492,919 2,996,105,149
1. Cash 111 7,648,452,919 796,105,149
2. Cash equivalents 112 - 2,200,000,000 )
II. Short-term financial investments 120 10,828,000,000 8,703,560,000 | @
1. Trading securities 121 - ol
2. Held-to-maturity investments 123 6 10,828,000,000 8,703,560,000 =
III. Short-term receivables 130 21,268,584,531 17,846,790,393 - 1
1. Short-term trade receivables 131 7 20,445,894,594  18,559,734,094 %
2. Short-term prepayment to suppliers 132 8 108,563,390 94,927,070 3
3. Other short-term receivables 136 9.a 1,884,586,791 362,589,473 -
4. Provision for short-term doubtful debts 137 10 (1,170,460,244) (1,170,460,244)
IV. Inventories 140 11 10,107,185,735 5,752,523,056 l
1. Inventories 141 10,107,185,735 5,752,523,056 |
2. Provision for decline in value of inventories 149 - . '
Y. Other current assets 150 7,626,818 294,335,045
1. Short-term prepaid expenses 151 - 286,856,615
2. Deductible VAT 152 1,349,179 1,200,791
3. Taxes and other amounts receivable from the State 153 16 6,277,639 6,277,639
|
B. LONG-TERM ASSETS 200 13,819,651,024 16,509,677,977 i
I. Long-term receivables 210 2,055,901,699 3,156,441,74 1
1. Other long-term receivables 216 ob 2,055,901,699 3,156,44
2. Provision for long-term doubtful debts 219 - !
II. Fixed assets 220 10,258,087,230 8,613, |
1. Tangible fixed assets 221 12 10,012,531,257 8,366,474\ 6D THO!
- Cost 222 75,196,972,764 74,663, 9542
- Accumulated depreciation 223 (65,184,441,507) (66,297,480, kv
2. Intangible fixed assets 27 13 245,555,973 246,535,793 "
- Cost 228 258,293,600 258,293,600
- Accumulated amortization 229 (12,737,627} (11,757,807)
III. Investment properties 230 - -
IV. Long-term assets in progress 240 29,827,995 -
1. Long-term work in process . 241 - -
2. Construction in progress 242 29,827,995 -
V. Long-term financial investments 250 - -
VI. Other long-term assets 260 1,475,834,100 4,740,226,280
1. Long-term prepaid expenses 261 14 1,475,834,100 4,740,226,280
2. Other long-term assets 268 . =
TOTAL ASSETS 270 63,679,541,027 _ 52,102,991,620

The notes on pages 9 to 31 are an integral part of these consolidated financial statements

Page 5
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QUANG NAM TRANSPORTATION CONSTRUCTION JSC
No. 10 Nguyen Bu Street, Tam Ky City, Quang Nam Province

CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31/12/2024

W W W W W W W W W

CONSOLIDATED BALANCE SHEET (cont’d)

As at 31 December 2024
Code Note 31/12/2024 01/01/2024
RESOURCES VND YND
C., LIABILITIES 300 23,083,191,178 11,929,895,504
I. Current liabilities 310 22,067,772,178 10,730,160,633
1.  Short-term trade payables 311 15 8,252,611,492 5,239,753,567
2. Short-term advances from customers 312 595,511,365 343,895,115
3. Taxes and amounts payable to the State 313 16 1,709,212,076 947,259,549
4. Payables to employees 314 1,579,805,673 794,991,473
5. Short-term accrued expenses 315 17 148,824,591 145,220,356
6. Other short-term payables 319 18 4,546,320,790 3,254,628,465
7. Short-term loans and finance lease liabilities 320 19 3,813,176,604 -
8. Provision for short-term payables 321 204 1,420,397,479 -
9, Reward and welfare fund 322 1,912,108 4,412,108
II Long-term liabilities 330 1,015,419,000 1,199,734,871
1. Long-term trade payables 331 - -
2. Provision for long-term payables 342 20.b 1,015,419,000 1,199,734,871
B. EQUITY 400 40,596,349,849 40,173,096,116
I.  Owners' equity 410 40,190,118,460 39,766,864,727
1. Share capital 411 21 27,000,000,000 27,000,000,000
- Common shares with voting rights 4lla 27.000,000,000 27.000,000,000
- Preferred shares 411b & -
2. Other owners' capital 414 21 8,379,414,871 8,379,414,871
3. Investment and development fund 418 21 2,561,771,617 :
4,  Undistributed.profit after tax 421 21 2,248,925,972
- Undistributed profit after tax up to prior year-end 42la 2
- Undistributed profit after tax of current period 4216 2,248,925,972
5. Non-controlling interests 429 -
II. Other budget resources, funds 430 406,231,389
1. Budget resources 431 124,245,000
2. Resources financing fixed assets 432 281,986,389 281,986,389
TOTAL RESOURCES 440 63,679,541,027  52,102,991,620
guyein Tuan Anh Dang Tho Vo Thi Minh Loan
General Director Chief Accountant Preparer
Quang Nam Province, 27 March 2025
The notes on pages 9 to 31 are an integral part of these consolidated financial statements Page 6




QUANG NAM TRANSPORTATION CONSTRUCTION JSC
No. 10 NguyenDu Street, Tam Ky City, Quang Nam Province

CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31/12/2024

Form No. B 02 - DN
Issued under Circular No. 202/2014/7TT - BTC
_dared 22/12/2014 by the Ministry of Finance

CONSOLIDATED INCOME STATEMENT
For the year ended 31/12/2024

W W

| |
i Code Note Year 2024 Year 2023 !
i ITEMS VND VND '
~ 1. Revenue from sales and service provision 01 23 74,110,410,430 80,747,978,301 ‘
2. Revenue deductions 02 24 143,612,205 336,371,953 ' ”,{ﬁ.
= 3. Net revenue from sales and service provision 10 73,966,798,225 80,411,606,348 :,1 Yi
= | 4. Cost of goods sold 11 25 66,452,655,117 72,857,303,925 TRIN|
= 5.  Gross profit from sales and service provision 20 7,514,143,108 7,554,302,423 ‘{’I:iﬁ
. " G NAJ
- ]
—m 6. Financial income 21 26 441,751,639 211,436,427 L.‘-@
ﬁ 7. Financial expenses 22 27 95,390,144 269,466,000 [
' Including: Interest expense 23 17,790,972 129,810,035
" | Profit or loss in joint ventures, associates 24 - -
=3 . Selling expenses 25 - - l:
10. Administrative expenses 26 28 5,123,890,506 5,577,571,3N1 '
| 11. Operating profit 30 2,736,614,097 1,918,701,479
12. Other income 31 29 1,190,086,599 883,753,266
— 13. Other expenses 32 3 784,159,170 279,067,980
n ﬂ 14. Other profit 40 405,927,429 604,685,286
ﬂ 15. Accounting profit before tax 50 3,142,541,526 2,523,386,765
16. Current corporate income tax expense 51 31 893,615,554 697,714,526
= 17. Deferred corporate income tax expense 52 - -
ﬂ 18. Profit after tax 60 2,248,925,972 1,825,672,239
o 19. Attributable to shareholders of the parent company 61 2,248,925,972 1,825,672,239 ’
= 20. Attributable to the non-controlling interests 62 - : - |
— = agic earnings per share 70 32 833 650 |
",
i earnings per share 71 32 833 650 |
= _
- | Nguyen Tuan Anh Dang Tho Vo Thi Minh Loan
. | General Director Chief Accountant Preparer
| Quang Nam Province, 27 March 2025
-
The notes on pages 9 to 31 are an integral part of these consolidated financial statements Page 7
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OUANG NAM TRANSPORTATION CONSTRUCTION JSC

CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31/12/2024

No. 10 Nguyen Du Street, Tam Ky City, Quang Nam Province

CONSOLIDATED STATEMENT OF

CASH FLOWS
For the year ended 31/12/2024

Form No. B 03 - DN

Issued under Circular No. 202/2014/TT - BIC
dated 22/12/2014 by the Ministry of Finance

Year 2024 Year 2023
ITEMS Code Nate VND VND
I.  Cash flows from operating activities
L. Profit before tax 01 3,142,541,526 2,523,336,'_}65
2. Adjustments for <
- Depreciation and amortization 02 1,940,047,361 1,848,319,5
- Provisions 03 1,236,081,608 84,783:04 )
Profits/losses from investing activities 05 26,29 (1,207,410,033) (4643 9?,2i 4
- Interest expense 06 27 17,790,972 129,810,035
3. Operating profit before changes in working capital 08 5,129,051,434 4,121,902;%
- Increase/decrease in receivables 09 (2,265,172,080) 7,670,639,408
- Increase/decrease in inventories 10 (4,354,662,679) . 8,806,602,967
= Increase/decrease in payables (excluding loan interest 11 5,956,640,706 (2,608,239,212)
and corporate income tax payable) =
- Increase/decrease in prepaid expenses 12 14 3,497,136,295 (529,243,946)
- Interest paid 14 17.27 (14,186,737) (135,520,274)
- Corporate income tax paid 15 16 (806,362,870) (1,303,279,504)
- Other cash receipts from operating activities 16 60,119,837 673,941,976
- Other cash payments for operating activities 17 (74,252,239) (53,265,217)
Net cash provided by operating activities 20 7,128,311,667 16,643,538,395
II. Cash flows from investing activities
1.  Purchases, construction of fixed assets and other long- 21
term assets 12,13 (3,640,915,154) (1,394,142,985)
2.  Sales, disposal of fixed assets and other long-term asset 22 845,733,419 280,427,275
3.  Cash paid for loans, acquisition of debt instruments 23 6 (12,500,000,000) (6,666,574,922)
4,  Recovery of loans, resales of debt instruments 24 6 10,375,560,000 607,958,182
5. Received loan interest, dividends, profits 21 9,26 385,521,234 148,941,664
Net cash used in investing activities 30 (4,534,100,501) (7,023,390,786)
III. Cash flows from financing activities .
1. Proceeds from loans 33 19 3,813,176,604 13,164,018,710
2.  Repayment of loans 34 19 - (18,063,162,287)
3. Dividend, profit paid to owners 36 (1,755,000,000) (2,160,000,000)
Net cash provided by/(used in) financing activities 40 2,058,176,604 (7,059,143,577)
Net cash flows for the year 50 4,652,387,770 2,561,004,032
Cash and cash equivalents at the beginning of the year 60 5 2,996,105,149 435,101,117
S e i .
3] equivalents at the end of the year 70 5 7,648,492,919 2,996,105,149
Dang Tho Vo Thi Minh Loan
General Director Chief Accountant Preparer
Quang Nam Province, 27 March 2025
The notes on pages 9 to 31 are an integral part of these consolidated financial statements Page 8



QUANG NAM SOCIALIST REPUBLIC OF VIETNAM
TRANSPORTATION Independence — Freedom — Happiness
CONSTRUCTION JSC Quang Nam, June 5, 2025

No. 09/2025/TTr-HDQT

' PROPOSAL
A RenF} alization of the 2024 salary fund and the 2025 salary plan for
o PoNe; A0\ employees and the Executive Board
%Qm ety 1)9 The Annual General Meeting of Shareholders in 2025
! NG \xn
AN

‘n

*f”iriPurng 140 the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020 of
the National Assembly;

- Pursuant to the Decree No. 44/2025/ND-CP dated February 28, 2025, of the
Government regulating the management of labor, salaries, remuneration and £00390]
bonuses in state-owned enterprises; :

- Pursuant to Circular No. 003/2025/TT-BNV dated 28/04/2025 ("Circulfr
003") of the Ministry of Home Affairs guiding the implementation of Decree No.
44/2025/ND-CP dated 28/02/2025 of the Government; R ___,ﬂ-‘i

- Pursuant to the Charter of organization and operation of Quang Nam =
Transportation Construction Joint Stock Company (the Company); : i

- Pursuant to the production and business results in 2024 and the production and
business plan in 2025,

" CONG T|
cp!
LOfoHH

The Board of Directors (BOD) respectfully submits to the Annual General
Meeting of Shareholders in 2025 for consideration and approval of the finalization
of the 2024 salary fund and the 2025 salary fund plan for employees, the Executive
Board, and full-time members of the Board of Directors and the Supervisory
Board, as follows:

1. Finalization of the 2024 salary fund for employees and management
personnel:

- The 2024 salary fund for employees and management personnel is
proposed to be finalized in accordance with the provisions of Circular 28, as all
salaries were paid in 2024. Specifically:

+ Employee salary fund:

¥" Average actual monthly salary: 10.31 million VND/person/month.
v' Total actual salary fund: 8,118 billion VND/year
+ Management personnel salary fund:



v' Average actual monthly salary for full-time managers representing
state capital: 23.23 million VND/person/month.
v" Average actual monthly salary for full-time managers not representing
state capital: 15,612 million VND/person/month.
v" Total management salary fund: 1,028 billion VND/year
v Remuneration fund: 111.9 million VND/year.
2. Approval of the 2025 planned salary fund for employees, the Executive
Board, members of the BOD, and full-time members of the Supervisory
Board
- The 2025 planned salary fund for employees and the Executive Board is

determined based on the average salary rate in accordance with Clause 2, Atrticle 7,
Chapter IIT of Decree 44, specifically:

+ Salary fund for employees and the Executive Board: \
0

v"  Planned average monthly salary: 11,5 million VND/IJGI‘SOHI’IT.IOH{
" Planned total salary fund: 9,529 billion VND/year

+ Salary fund for the full-time Head of the Supervisory Board:

v’ Average actual salary: 6 million VND/person/month.

v Full-time salary fund: 36 million VND/year (expected first 6 months
of 2025) '

We respectfully submit this proposal to the General Meeting of Shareholders
for consideration and approval.

Respectfully yours,
Recipient: ON BEHALF OF THE
-gs a*;m’f?;) e BOARD OF DIRECTORS
- Board of Directors, Superviso
i it R ik CHAIRMAN
- Archived by Secretary of the Board / '-f‘f}fs-’ 3—”—{1?55?\
\ /N CONG TY ,
of Directors. 3 cp AN
=( cONG TRIN N—
& \GIAO THONG VAN T i
1%\) QUANG NAM *-{*%//

1’.»{; I \\C‘?ﬁ
AP U

~~Pham Ngoc Tien



QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM

CONSTRUCTION JSC Independence — Freedom — Happiness -
N,o.ggéﬁoz STTEHDQT Quang Nam, June 5, 2025 |
(. bas 56 R
/ i PROPOSAL
CONG TRINHV Ve Approval of the Production and Business Plan in 2025
1AQ méwc VAN T’K
' .Q‘Lj’“‘ “/“ The Annual General Meeting of Shareholders in 2025

f{,in T J\‘\,P*

-~ Pursuant to the Law on Enterprises 2020 and its guiding documents;
- Pursuant to the charter of Quang Nam Transportation Construction Joint Stock
Company;

The Board of Directors of Quang Nam Tr'mqportatmn Construction Jmnt Stock _,/ﬁuw%

following contents:
3. PRODUCTION AND BUSINESS PLAN IN 2025

: ! Actual| Plan Plan 2025/ .
Indicators Unit 2024 2025 Actual 2024
KH2025/TH204
TOTAL REVENUE 52;};“ 75,598 | 81,60 108%
iirfirtz;:; from construction %gm 55714 | 64.60 116%
S ety (SRR e | a0 89%
Other revenue 3;3;311 1,964 1,00 51%
COST PRICE \B,g}g’“ 67,33 | 72,72 108%
;30(:?‘5 ict:ifc ts:onstruction %})on 49,68 53,65 108%
Cost of quarrying activities 3;;]1; vt 16,51 17,83 108%
Other operating costs 5‘;&;’“ LI0 | 1,24 113%
GROSS PROFIT E,ﬂg“ 826 | 8,91 108%
. e




Actual Plan Plan 2025/
Indicators Unit ottt | o 035 Actual 2024
KH2025/TH204
Gross profit from quarrying | Billion " :
activitias VND 1,56 1,68 108%
Cither Profits \B,}i;]‘:;”“ 0,80 | 086 108%
Business management Billion 5
expenses VND 3,12 200} 107%
Billion
Profit before CIT VAT 3,142 | 3,394 108%
Billio
Profit after CIT v;\ul) | 2,240 | 2,429 108%
%/of '.;\
Dividends Charter | 6% | 62% 103%0)
Capital \

4. INVESTMENT PLAN 2025

iNH
ANT
AM
In order to complete the proposed plan, the Board of Directors of Quang;

RN

.U!

ANTA * i
>

n @Zl

Transportation Construction Joint Stock Company respectfully submits the invéﬁﬁem
plan in 2025 as follows:

Stt Property Name . Amount Ass;tN\gl)l =
1|19 M3 crawler excavator (used, quality is still 02 3.600.000.000
over 80%)
) 1.4 M3 Crawler excavator (used, quality is still o1 1.400.000.000
over 80%)
3 | Vibratory Roller 01 800.000.000
Upgrade of D2008 Rough Rock Weighing
& Station From 40T to 60T al 200,000,000
Total 6.000.000.000

We respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Recipient:

- As above;

- Board of Directors, Supervisory Board;

- Archived by Secretary of the Board of Directors.

ON BEHALF OF THE

CP

GIADTH

CONG TRINH
vhul}ﬂn * i
TANGY B .

S
|

Pham Ngoc Tien



QUANG NAM SOCTALIST REPUBLIC OF VIETNAM
TRANSPORTATION Independence - Freedom — Happiness
CONSTRUCTION JSC Quang Nam, June 5, 2025

No. 07/2025/TTr-HDQT

PROPOSAL
Re: Approval of profit distribution and dividend distribution plan in 2024

To: The Annual General Meeting of Sharcholders in 2025

Pursuant to the audited financial statements of 2024 of Quang Nam Transportation
Construction Joint Stock Company (the Company), the Board of Directors respectfully
submits to the General Meeting of Shareholders for approval of the 2024 profit
distribution plan and dividend distribution as follows:

. : Implementation
STT Content Unit 2024
I Tz\l[;a2t4proﬁt after corporate income tax in VND 2.248.925.972
Il | Profit distribution in 2024
1 Dlvidenf[ distribution (6% of charter VND 1.620.000.000
capital, in cash)
a | SCIC Sharcholders VND 871.560.000
b | Other shareholders VND 748.440.000
2 | Appropriation to funds VND 628.925.972
a | Reward fund for Executive Board VND 119.517.000
b | Employee Reward Fund VND 509.408.972
3 Retained earnings carried forward to VND 0
next year

The Board of Directors respectfully submits this to the General Meeting of Shareholders
for consideration and approval.

Recipient: ON BEHALF OF THE
- As above;

- Board of Directors, Supervisory Board;
- Archived by Secretary of the Board of
Directors.

Pham Ngoc Tien
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Independence — Freedom — Happiness

Quang Nam, June 5,

PROPOSAL

Re: Remuneration payment for the
=/ DBoard of Directors and the Supervisory Board in 2024
' and the plan for 2025

2025

To: The Annual General Meeting of Shareholders in 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

- Pursuant to Circular 003/2025/TT-BNV dated April 28, 2025 of the Ministry of

Home Aftairs;

- Pursuant to the Charter of Quang Nam Transportation Construction Joint Stock

Company;

- Pursuant to the audited consolidated financial statements for 2024 and the

production and business plan for 2025.

The Board of Directors respectfully submits to the Annual General Meeting
Shareholders in 2025 for approval the remuneration payment for the Board of Direct
and the Supervisory Board of the Company in 2024 and the plan for 2025 as follows:

2024:
Planned Actual
remuneration remuneration
. Sonki in 2024 paid in 2024 Notis
(VND) (VND)
I. | Board of Directors 99.900.000 99.900.000
Chairman of the Board 2,300,000
; of Directors 47:600.000 #1.600,000 VND/month/person
Vice Chairman of the 2,000,000
4 Board of Directors 24000,000 24.000.000 VND/month/person
Member of the Board of 1,150,000
2 Directors 48.300.000 48.300.000 VND/month/person
IL. | Supervisory Board 12.000.000 12.000.000
; Head of the Supervisory Falliaie Salaiy
Board
Members of the 500,000
4 Supervisory Board 15,000,000 12.000,000 VND/month/person
IIL | Total (I) and (II) 111.900.000 111.900.000
Details are as follows:
Number Monthly Wit
No. Content of remuneration (VND)
Months (VND)
I | Board of Directors




Number Monthly Rarcadiah
No. Content of remuneration (VND)
Months (VND)
Mr. Ngyen Van Sy - Chairman of the
Board of Directors 06 2.300.000 | 13.800.000
1 | (January - June 2024)
Mr. Ngyen Van Sy - Member of the
Board of Directors (7-12/2024) % ey L R
Mr. Pham Ngoc Tien — Chairman of
4 the Board of Directors (7-12/2024) 06 “400000/| 13.800.000
Mr. Nguyen Tuan Anh — Vice
;i Chairman of the Board of Directors 12 < 000000 | 22.000.000
Mr. Nguyen Cao Cuong — Member
4 | of the Board of Directors (January - 06 1.150.000 6.900.000
June 2024)
Mr. Doan Van Dung - Member of
5 |the Board of Directors (January - 06 1.150.000 | 6.900.000
June 2024)
Mr. Le Van Xi — Member of the
6 Bonel ol Direetsss 12 1.150.000 | 13.800.000
Mr. Nguyen Duc Hieu — Member of
’ the Board of Directors i LISGH00 | 15:800.000
II | Supervisory Board
{ Le Ng,oc Hung - Head of the Full-time salary
Supervisory Board .
Mr, Nguyen Van Hieu — Member of
2 | the Supervisory Board (January - 06 500.000 |  3.000.000
June 2024)
Mr. Doan Van Dung — Member of
. the Supervisory Board (7-12/2024) - e I
4 |Ms. Nguyen Thi Ngoc Le ~ Member [ |, 500.000 | 6.000.000
of the Supervisory Board
Il | Total 111.900.000

Full-time salary of the Head of the Supervisory Board in 2024: 72 million

VND/year (equivalent to 6 million VND/month).

2. Remuneration plan for the Board of Directors and the Supervisory Board in

2025:
; Monthly :
No. Description Quantity remuneration T'_Jti;l fo‘l;;i)
(person) (VND) months ( )
I | Board of Directors
1 | Chairman of the Board of 1 2.300.000 27.600.000
Directors
2 | Vice Chairman of the 1 2.000.000 24.000.000
Board of Directors
3 | Member of the Board of 3 1.150.000 41.400.000

ERLAN
F|
TRINH
IGVANT
T NAM



Directors

II | Supervisory Board

1 | Head of the Supervisory 0,5 2.000.000 12.000.000
Board
2 | Members of the 2 1.000.000 24.000.000

Supervisory Board

III | Total 129.000.000

Full-time salary of the Head of the Supervisory Board in the First 6 months of
2025: 36 million VND/year (equivalent to 6 million VND/month)

The Board of Directors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Recipient: ON BEHALF OF THE

-As above; BOARD OF DIRECTORS
- Board of Directors, Supervisory Board;

-Archived by Secretary of the Board of
Directors.
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QUANG NAM TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence — Freedom — Happiness

No. 10/2025/TTr-HDQT Quang Nam, June 5, 2025

PROPOSAL
Re: Selection of the auditing firm for the 2025 Financial Statements

To: The Annual General Meeting of Shareholders in 2025

- Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Pursuant to the Decree No. 155/2020/ND-CP dated 31/12/2020, of the

Government providing guidance on corporate governance applicable to public
companies;

- Pursuant to Circular No. 116/2020/TT-BTC dated 31/12/2020, issued by the
Ministry of Finance;

- Pursuant to the Charter of Quang Nam Transportation Construction Joint Stock
Company (the Company).
In accordance with the regulations of the State Securities Commission and the

Law on Enterprises No. 59/2020/QH]14, listed companies on the Stock Exchange must
select auditing firms from the list of independent auditing organizations approved by
the State Securities Commission.
Based on Proposal No. 01/2025/TTr-BKS dated May 8, 2025, of the
Company’s Supervisory Board regarding the selection of an auditing firm for the
2025 financial statements, the Board of Directors respectfully submits to the Annual
General Meeting of Shareholders in 2025 for approval of the authorization for the
Board of Directors to select one (01) of the following three (03) auditing firms (as
listed in Proposal No. 01/2025/TTr-BKS dated May 8, 2025 of the Supervisory

Board) to review the Company's semi-annual financial statements for the first half of

2025 and audit the annual financial statements for 2025:
1. AAC Auditing and Accounting Co., Ltd.
2. ECOVIS AFA Vietnam Auditing - Valuation and Consulting Co., Ltd.
3. Viet Standard Auditing and Consulting Co., Ltd. — Branch Office.
Respectfully submitted.

Recipient: ON BEHALF OF THE
- As above; BOARDJ.JF DIRECTORS
- Board of Directors, Supervisory Board; \Qn/f} _
- Archived by Secretary of the Board of ,:Q/ CONG B
Directors. V;( ,
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Quang Nam Transportation Construction Joint Stock Company
Address: No. 10 Nguyen Du, Tam Ky City, Quang Nam Province

(';\},REGULATIONS ON ORGANIZATION AND VOTING

Asso AT 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

&
C:
o

1T£IE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
QUANG NAM TRANSPORTATION CONSTRUCTION
JOINT STOCK COMPANY

Pursuant to the Law on Enterprises 2020 and its guiding documents;

Pursuant to the Charter of organization and operation of the Company.

In order for the Annual General Meeting of Sharcholders in 2025 (the "General
Meeting") of Quang Nam Transportation Construction Joint Stock Company
(the "Company") proceeds in a smooth and efficient manner, achieves positive
results, protects shareholders’ rights, and complies with the provisions of the
Law on Enterprises and the Company’s Charter,

The Organizing Committee respectfully submits to the Meeting for approval the
“Regulations on Organization and Voting at the Annual General Meeting of
Shareholders in 2025 (“Regulations™) with the following key contents:

Article 1. Duties of the Meeting
- To approve the Regulations on Organization and Voting at the Meeting; the

Meeting Agenda; and the Voting Committee;

To discuss and approve the reports of the Board of Directors and the General
Director on business performance in 2024 and the plan for 2025; the
Supervisory Board’s report on activities in 2024;

To discuss and approve the audited financial statements for 2024;

To discuss and approve the proposal on the profit distribution and dividend
payment plan for 2024;

To discuss and approve the proposal on remuneration for the Board of Directors
and the Supervisory Board for 2024 and the plan for 2025;

To discuss and approve the proposal on the selection of the auditing firm for the
2025 financial statements;

- To discuss and approve the business and investment plan for 2025;

To discuss and approve the finalization of the 2024 salary payments to
employees and managers, and the 2025 salary plan for employees, the
Executive Board, members of the Board of Directors, and full-time Supervisory
Board members;

To discuss and approve other proposals under the authority of the General
Meeting of Shareholders;



- To discuss other matters arising at the Meeting;

- To approve the Meeting Minutes and the Resolution of the Meeting;

- Other contents at the Meeting,
Article 2. Shareholders attending the General Meeting of Shareholders

- All shareholders of the Company whose names are listed in the sharcholder

register as of Tune 4, 2025, are entitled to attend the Annual General Meeting of
Shareholders in 2025 of the Company.

- Shareholders or authorized representatives attending the Meeting must register
with the Shareholder Eligibility Verification Committee to receive Voting
Ballots, Election Ballots, Voting Cards, and Discussion Slips, on which the
name of the shareholder or the authorized representative, voting code, and the
corresponding number of voting shares will be indicated.

- Shareholders or authorized representatives must be present at the Meeting
venue on time as prescribed and complete registration procedures with the
Meeting Organizing Committee. They must bring the following documents to
prove their eligibility and complete the registration and confirmation
procedures with the Meeting Organizing Committee: '

- In the case where an individual shareholder attends the Meeting in person, the
Jollowing document must be presented:

Valid original ID card/Citizen Identification Card/Passport.
- In the case where an individual shareholder authorizes another person to

attend the Meeting, the authorized representative must present.
Valid original ID card/Citizen Identification Card/Passport;
And A valid Power of Attorney in the form prescribed by the Company.

- In the case where a shareholder is an organization and the legal representative ,
attends the Meeting directly, the legal representative must present: |
A certified true copy of the Enterprise Registration Certificate/Establishment
Decision;
And The valid original ID card/Citizen Tdentification Card/Passport of the legal
representative.

- In the case where a shareholder is an organization and authorizes another
person who Is not the legal representative to attend the Meeting, the authorized
person must present.
The wvalid original ID card/Citizen Identification Card/Passport of the
authorized representative; A certified true copy of the Enterprise Registration
Certificate/Establishment Decision;
And A valid Power of Attorney in the form prescribed by the Company.

- If a sharcholder or authorized representative fails to present the appropriate



documents as specified in cases (A), (B), (C), and (D) above to verify their
eligibility, the Meeting Organizing Committee has the right to refuse their
participation in the Meeting.

The authorized representative attending the Meeting must use the Power of
Attorney form provided by the Company along with the Invitation Notice and
shall not authorize another person to attend the Meeting on their behalf
Smoking is strictly prohibited in the Meeting room;

Private conversations and the use of mobile phones during the Meeting are not
allowed. All mobile phones must be turned off or switched to silent mode;
Audio or video recording at the Meeting must be approved by the Chairperson
and/or agreed upon by all attending shareholders.

Shareholders/authorized representatives must remain seated in the designated
areas as arranged by the Meeting Organizing Committee, comply with the
instructions of the Presidium, behave in a civilized and respectful manner, and
adhere to the security and order regulations at the venue as required by the
Meeting Organizing Committee.

For the common interest of the Meeting, shareholders/authorized
representatives may be refused participation by the Meeting Organizing
Committee if they violate or fail to comply with the safety and order regulations
during the Meeting.

Article 3. Presidium

The Presidium shall consist of a maximum of 03 members, including 01

Chairperson presided over by the Chairman of the Board of Directors and up to

02 additional members appointed by the Chairman of the Board of Directors.

The Chairman of the Board of Directors shall serve as the Chairperson of the

General Meeting of Shareholders. The Presidium shall conduct and manage the

proceedings of the Meeting in accordance with the agenda and contents

proposed by the Board of Directors ("BoD") and approved by the General

Meeting.

Duties of the Presidium:;

v" Conduct the activities of the General Meeting of Shareholders in
accordance with the agenda proposed by the BoD and approved by the
General Meeting of Shareholders;

v" Instruct shareholders and/or authorized representatives and the General
Meeting in the discussion of agenda items;

v' Present draft resolutions and conclusions on matters to be voted on by the
General Meeting;

v Discuss and clarify matters related to the agenda at the request of
shareholders; :

v' Decide and resolve any issues arising during the course of the Meeting.



v Working principles of the Presidium:
v The Chairman is the highest executive and decision-maker at the Congress.

Members of the Presidium perform the tasks assigned/authorized by the
Chairman.

Article 4. Secretariat of the General Meeting

The Secretariat of the General Meeting shall consist of up to 02 members
appointed by the Chairman; it shall be accountable to the Chairman, the
Presidium, and the General Meeting of Sharcholders for its duties and shall
operate under the direction of the Chairman.

Duties of the Secretariat:

v Assist the Presidium in announcing the agenda, drafting documents,

v
v

v

conclusions, Resolutions of the General Meeting, and notices from the
Presidium to shareholders upon request;

Receive and arrange shareholders' requests to speak, and submit them to the
Presidium for consideration;

Accurately and faithfully record the entire proceedings of the Meeting and
matters approved or noted by sharcholders in the Minutes of the General
Meeting;

Draft the Resolutions concerning matters approved at the General Meeting;
Read the Meeting Minutes aloud as the basis for the General Meeting’s
approval;

Perform other tasks as requested or assigned by the Chairman.

Article 5. Shareholder Qualification Inspection Board

The Shareholder Qualification Inspection Board of the General Meeting shall
consist of up to 03 members, including 01 Head of the Board and up to 02
members appointed by the Chairman of the Board of Directors of the Company.
Duties of the Shareholder Qualification Inspection Board:

-

v

.

Verifying the qualifications of shareholders and authorized representatives
to attend the General Meeting.

Report to the General Meeting of Shareholders on the attendance status of
shareholders. If the meeting has a sufficient number of shareholders and/or
authorized representatives representing more than 51% of the total voting
shares, the General Meeting of Shareholders shall be conducted in
accordance with applicable regulations. '
Prepare the Record of Shareholder Qualification Inspection, and report and
take responsibility before the General Meeting of Shareholders for the
performance of its duties.

Upon conclusion of the Meeting, submit the Record of Shareholder
Qualification Inspection together with the list of attending shareholders to
the Organizing Committee of the General Meeting for archiving.
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v" Perform other tasks as requested or assigned by the Chairman.

Article 6. Vote Counting Committee

The vote counting committee of the Congress consists of a maximum of 03
people, including 01 Head of the Committee and a maximum of 02 members
proposed by the Chairman and voted and approved by the Meeting,

Duties of the Vote Counting Committee:

v Disseminate the voting procedures, election regulations, and guide
shareholders in voting and/or casting their votes;

v" Accurately determine the voting results on each agenda item, and calculate
the number of votes for members of the Board of Directors at the Meeting.

v" Examine and report to the Meeting any violations of voting procedures,
election regulations, or complaints regarding voting and election results

v" Notify the voting and election results to the Secretariat for updating the
minutes of the meeting;

v The Vote Counting Committee must prepare a vote counting record, report,
and bear responsibility before the General Meeting of Shareholders when
performing its duties.

v After the Meeting, the Vote Counting Committee must hand over the vote
counting record along with all voting ballots to the Meeting Organizing
Committee for archival purposes.

v" Perform other tasks at the request or assignment of the chairman.

Article 7. Discussion at the General Mecting
Principle:

Discussions are only allowed within the stipulated time and must be related to
the issues presented in the agenda of the General Meeting of Shareholders. In
case the Meeting requires more discussion time than planned, the Chairman has
the authority to decide on this matter..

Shareholders or their authorized representatives who wish to express opinions
must fill out the shareholder information completely and clearly state the
discussion content on the Discussion Form provided and submit it to the
Meeting Secretariat;

The Meeting Secretariat will arrange the Discussion Forms and forward them to
the Presidium;

Sharcholders or their authorized representatives who wish to speak or debate
must raise their hands and comply with the following regulations:

v" Obtain approval from the Chairman;

v State their name and voting code before speaking;

v" Keep the speech bricf and relevant to the Meeting agenda;

Response to the Opinions of Shareholders or Authorized Representatives:

Based on the Sharcholders' Discussion Forms, the Chairman or a person



appointed by the Chairman will respond to the opinions of shareholders or
authorized representatives;

In case there are numerous discussion topics and the allotted time is
insufficient, the Chairman has full authority to consider and prioritize the

contents for discussion to ensure the most appropriate and practical outcome for
shareholders.

Article 8. Vote to approve issues at the Meeting
1. Principle:

2.

ﬂ'

All issues on the agenda of the General Meeting must be discussed and voted
on by the General Meeting of Shareholders by holding up their Voting Cards or
by Voting Papers (depending on the voting contents) for all shareholders and/or
authorized representatives,

Voting cards are printed by the Company and distributed to
shareholders/authorized representatives at the commencement of the Meeting
and will be collected by the Organizing Committee at the end of the General
Meeting of Shareholders. Each sharcholder/authorized representative is issued a
Voting Card and a Voting Slip. The Voting Card clearly states the sharcholder
code, full name of the shareholder, full name of the authorized representative,
and the number of voting shares held by the shareholder. On the Voting Slip,
the contents recorded on the Voting Card are also included along with the
voting items according to the Meeting agenda and the signature of the
shareholder or authorized representative of the shareholder.

Voting method:

Voting by Raising Voting Cards

- Contents voted on by raising Voting Cards include:

v Approval of the Regulation on Organization and Voting at the Meeting;

v" Approval of the Meeting Program;

v’ Approval of the composition of the Vote Counting Committee;

v Approval of the Minutes of the Meeting and the Resolution of the General
Meeting of Shareholders;

v" Other matters under the authority of the General Meeting of Sharcholders as
decided by the Chairman.

- How to vote by raising Voting Cards:

v' Shareholders and/or authorized representatives (approve, disapprove, or no
opinion) on an issue by directly raising their Voting Cards during the
Meeting;

v" During the voting at the Meeting, shareholders or authorized representatives
who approve will raise their Voting Cards. Members of the Vote Counting
Committee will mark the Shareholder Code and the corresponding number
of voting shares of each sharcholder or authorized representative who



approves. Similarly, under the Chairman’s management, sharcholders or
authorized representatives who disapprove or have no opinion will
subsequently raise their Voting Cards:

Immediately after completing the voting on each issue proposed by the
Chairman for the Meeting’s consideration, the Vote Counting Committee
will count the votes and the Vote Counting Committee or Chairman wnll
announce the voting results to the entire Meeting..

b. Voting method by ballot
- Contents voted on by ballot include:
v" Report of the Board of Directors on its activities in 2024; the Company’s

v

v

v

business results in 2024 and business plan for 2025;

Report on the activities of the Supervisory Board regarding the Company’s
business results, the performance of the Board of Directors in 2024, and the
plan for 2025;

Submission for approval of the Company’s audited Financial Statements for
2024,

The report approves the profit distribution plan and dividend distribution
plan in 2024 and the profit distribution plan for 2025;

Report approving remuneration payments to the Board of Directors and the
Supervisory Board in 2024 and the plan for 2025;;

Proposal to approve the selection of the auditing unit for the 2025 financial
statements;

Submission for approval of the 2025 asset investment and related plans;
Proposal approving the settlement of salaries implemented in 2024 for
employees and managers, and salary plans for employees, executive boards,
members of the Board of Directors, and full-time Supervisory Board in
2025

The report approving other issues under the competence of the General
Meeting of Shareholders;

Other matters under the jurisdiction of the General Meeting of
Shareholders. ‘

- How to vote by ballot:

v

v

v

Sharcholders and/or authorized representatives shall mark (X) or (V) in the
Approve/Disapprove/No Opinion box on the Voting Sheet for each issue;
sign and print their full name on the ballot paper.

After completing the ballot, shareholders and/or authorized representatives
shall submit their votes according to instructions from the Vote Counting
Committee during the General Meeting.

After confirming that all shareholders and/or authorized representatives
participating in the Meeting have completed voting, the Vote Counting




Committee shall conduct the vote count and announce the results before the
entire Meeting,

3. Voting rules:

- Every 01 (one) share is equivalent to one voting right. Each shareholder and/or
authorized representative attending the meeting, representing one or more
voting rights, will be issued 01 (one) voting card and 01 (one) integrated voting
slip corresponding to the number of voting rights represented..

- Issues to be voted on at the General Meeting shall be approved when endorsed
by sharecholders owning more than 51% of the total voting shares of all
shareholders attending and voting at the General Meeting:

v Report of the Board of Directors on the Board’s activities in 2024; the
Company’s business results in 2024 and business plan for 2025;

v" Report on the activities of the Supervisory Board on the Company’s
business results, the operating results of the Board of Directors and the
Executive Board in 2024 and the plan for 2025;

v" Proposal to approve the Company’s audited Financial Statements for 2024;

v" Proposal to approve the profit distribution plan and dividend distribution
plan in 2024 and the profit distribution plan in 2025;

v" Proposal to approve the payment of remuneration to the Board of Directors
and the Supervisory Board in 2024 and the plan for 2025;

v Proposal to approve the selection of the auditing unit for the 2025 financial
Statements;

v" Proposal on the production, business, and investment plan for 2025

v" Proposal to approve the settlement of salaries implemented in 2024 for
employees and managers and the salary plans for employees, executive
board, members of the Board of Directors, and full-time Supervisory Board
in 2025

v' Proposal to approve other issues under the competence of the General
Meeting of Shareholders;

- Issues voted on at the General Meeting shall be approved only when supported
by 65% or more of the total voting shares of all shareholders attending and
voting at the General Meeting:

v’ Proposal to approve the amendment and supplementation of the Company’s
Charter;

v And some other issues as prescribed in the Company’s Charter (if any).

Article 9. Minutes and resolutions of the General Mecting of Shareholders:

- The minutes and resolutions of the General Mecting of Shareholders must be
prepared, read, and approved by the Secretariat before the closing of the
Meeting.




Article 10. Implementation of the Regulation:

- Shareholders and authorized representatives attending the General Meeting
must strictly comply with the Working Regulations of the General Meeting of
Shareholders. Shareholders and authorized representatives who violate this
Regulation shall, depending on the specific severity, be considered and dealt
with by the Presidium in accordance with the Company's Charter and the Law
on Enterprises.

- The Working and Voting Regulations at this Meeting shall be presented to the
General Meeting of Shareholders of the Company and shall be approved when
approved by shareholders holding more than 51% of the total voting shares of
all shareholders attending and voting at the Meeting.

- This Regulation shall take effect from the time it is approved by the 2025
Annual General Meeting of Shareholders of the Company and shall terminate
after the conclusion of the Meeting,

- The Chairman of the Board of Directors — Chairman of the Meeting shall sign
and promulgate this Regulation on behalf of the General Meeting of
Sharcholders after the Meeting approves the full text of the Regulation.

ON BEHALF OF THE
GENERAL MEETING OF
SHAREHOLDERS
CHAIRMAN OF THE

Pham ..Ngoc Tien
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