
T !P DOAN D]$T MAY VI]$T NAM 

CTCP TCT MA y DAP cA.u 
CONG HOA XA HQI CHU NGHiA VIST NAM 

£>9c l~p - Tg do - Hi;mh phuc. 

************* ******************* 

BIEN BAN HQP HQI DONG QUAN TRJ 

Hom nay ngay 27/06/2025 t~i tl"\l s& chinh cua Cong ty CP T6ng Cong ty May 
Dap Cdu. Dia chi: Khu 6 Thi Cdu - TP Bile Ninh - Tinh Bile Ninh, Hc)i d6ng quan 
tri g6m cac thanh vien (5/5): 

I - THANH PHAN 

• HDQT nhi~m ky 2020-2025 
1- On Ba D~g Anh Dao - Chu tich 
2- Ong Luong Van Thu - Uy vien 
3- Ba NguySn Thi Nga - Uy vien 
4- Ong NguySn Dang Dong - Uy vien 
5- Ong NguySn TiSn M~nh - Uy vien 
• Chu t9a va thu ky CUQC h9p 

- Chu t9a: Ba D~g Anh Dao - Chu tich HDQT 
- Thu ky: Ong NguySn Due Thang 

T6ng s6 thanh vien HDQT dg h9p (5/5) dap ung du di6u ki~n t6 chuc CUQC h9p 
HDQT theo quy dinh t~i di6u 1~ cong ty va quy dinh cua phap lu~t. 

II- N(>I DUNG CU(>C HQP 

Thong qua k6t qua DHCD nhi~m ky 2025-2030. 

Ml)C tieu phful dfiu cac chi tieu nam 2025 

Bao cao k6t qua SXKD 6 thang ddu nam 2025 

Cac nhi~m V\1 trong 6 thang cu6i nam. 

III- KET QUA CU(>C HQP 

Ba Dang Anh Dao - Chu tich HDQT neu cac n9i dung CUQC h9p 

Ong Luong Van Thu - TGD, tru&ng nh6m d~i di~n phfui v6n cua T~p doan t~i 
DN bao cao k6t qua DHCD thuong nien nam 2025, nhi~m ky 2025-2030. Ti~p 
nh~n sg chi d~o cua lanh d~o TDDMVN trong diSu ki~n SX khac bi~t so v6i 6 
thang ddu nam khi toan be) t~p trung trong 90 ngay cha chinh thuc ap thu~ cua 
My. 

HDQT th6ng nhfit barn sat ID\)C tieu trong m9i hoan canh, duy tri doi s6ng, 6n 
dinh tam ly nguoi lao d9ng. Kien quy6t b~ng m9i bi~n phap m9i ngu6n lgc dS 
thgc hi~n cac chi tieu DHCD da thong qua. Bao toan va nang cao hi~u qua sir 
dl)Ilg v6n. 



*Xac djnh myc tieu nam 2025: 

- Doanh thu: 500 ty 
- Lgi nhu~n: 20 ty 
- Cd rue: 20% 
- Lao d(>ng: 1. 750 nguoi 
- Thu nh~p binh quan: 12,2 tr/ng/thang 

*K~t qua 6 thang diu nam ( d\f ki~n) 

- Doanh thu: 247.577 ty 
- Lgi nhu~n: 11.635 ty 
- Lao d(>ng: 1. 773 nguoi 
- Thu nh~p binh quan: 12,02 tr/ng/thang 

*Cac nhi~m vy khac: 

- Trong 6 thang dfiu nam da hoan thanh vi~c dfiu tu nang cfip thi@t bj, h~ th6ng n6i 
hai di~n, h~ th6ng tr~m biSn ap, h~ thfing di~n m~t troi, h~ thfing lam mat trung 
tam dam bao diSu ki~n SX xanh, cai thi~n moi truong lam vi~c dang kS cho nguoi 
lao d9ng. 

- T~p trung v§.n dB c6t loi la cac bi~n phap tang nang su§.t, tim ki@m khach hang 
' tiemnang. 

- Nang c§.p h~ th6ng quan ly, ap d\lng cong ngh~ trong tfit ca cac khau diBu hanh 
phu hgp tung giai do~n dap ung yeu cdu ngay cang khit khe cua khach hang de 
lµa ch9n khach hang mang l~i hi~u qua cao. 

- Dao t~o d9i ngu can b9 kS c~ lam ngudn thay th@ dfin. 

- Chi c6 tuc nam 2024 cho cac c6 dong trong quy 3/2025. 

- Th6ng nh§.t chu truong ung tru6'c tiBn gia cong cho CTCP Dap CAu - Lvc Ng~ 
d6 thgc hi~n D\f an Dfiu tu mo r<)ng nang cao nang l\fC sx dam bao dung tiSn d9. 
M\lc dich bao tieu toan b9 nang lµc cua CTCP Dap Cfiu - L\lc Ng~ dS nang cao 
nang l\fc cua CTCP TCT May Dap Cfiu nhim c6 duqc don hang Ian hi~u qua,. 

Cac thanh vien HDQT dBu nh§.t tri v6'i cac rn}i dung tren, giao ban diBu hanh phan 
cong th\IC hi~n. 

THV KY CHU TJCH HDQT 

NGUYEN DUC THANG DJNG ANH DA.O 



TiP BOAN D"¢T MAY VI"¢T NAM 

CTCP TCT MAYBA.PCAU 

C<)NG HO.AXA H<)I CHU NGHiA VI"¢T NAM 

Di)c l~p - T\f do - H,nh phuc. 

************* ******************* 

NGHJ QUYET HDQT 

CTCP TONG CT MAY DA.P cAu 
- Can cu Diiu !¢, quy chi hogt tl(mg CTCP T6ng cty May Dap Cdu 
- Can cu bien ban h9p HDQT ngay 27/06/2025 

QUYETNGHJ 

Di~u 1 :Xay dlJtlg ffi\lC tieu KH nam 2025 da dugc d~i h(>i thong qua 

*Xac dinh muc tieu nam 2025: . . 
- Doanh thu: 500 ty 
- Lgi nhu~: 20 ty 
- C6 rue: 20% 
- Lao d(>ng: 1.750 nguoi 
- Thu nh~p binh quan: 12,2 tr/ng/thang 

*K~t qua 6 thang d~u nam ( d\f ki~n) 

- Doanh thu: 247.577 ty 
- Lgi nhu~n: 11.635 ty 
- Lao d(>ng: 1. 773 nguoi 
- Thu nh~p binh quan: 12,02 tr/ng/thang 

*Cac nhifm V\1 khac: 

,.. T~p trung cac bien phap tang nang sudt, tim kiSm khach hang ti€m nang. 

- Nang cdp h~ th6ng quan ly, ap d\lllg cong ngh~ trong tdt ca cac khau di€u hanh 
phu hgp tung giai do~n dap ung yeu cdu ngay cang khit khe cua khach hang d@ 
lga chc;m khach hang mang l~i hieu qua cao. 

- Dao t~o d(>i ngii can b(> kS c~ lam ngu6n thay thS ddn. 

- Ung tru&c tiSn gia cong cho CTCP Dap Cdu-L\lc Ng~ thgc hi~n Dµ an Ddu tu 
ma r9ng nang cao nang lgc SX nhfun nang cao nang lgc ID\lC dich nh~ dan 
hang 16n hi~u qua,. 

Di~u 2. Giao ban diSu hanh, giam d6c cac don vi thanh vien tiSp t\IC barn sat cac 
m\lc tieu da xay dlJtlg, phdn dau hoan thanh kS ho~ch SXKD nam 2025. 
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