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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Poc 1ap - T do - Hanh phiic
S6:239/TB-CM Thanh Phé Hué, ngay 24 thang & ndm 2025
CONG BO THONG TIN
Kinh gui:

- S& Giao dich Chimg khoan Ha Noi (HNX);
- C4 dong Céng ty c¢b phan Cang Chan May.

Tén don vi: CONG TY CO PHAN CANG CHAN MAY

Ma chung khoan: CMP

Tru s& chinh: Thén Binh An, x4 Loc Vinh, huyén Phi Loc, Thanh phd Hué.

Dién thoai: 0234.3891.841 - Fax: 0234.3891.838

Ngudi duge ty quyén cong b théng tin: Lé Vin Tién

Pia chi: Thon Phuée An, xa Loc Tién, huyén Phit Loc, Thanh phé Hué.

Dién thoai: 0234.3891.841 s6 1¢ 124;  Di dong: 0935.950.599

Loai cong b thong tin: X1 bat thuong; O Dinh ky; O Yéu cau.

Noi dung théng tin cong bo:

Céng bé thong tin: Diéu chinh mét s6 ngi dung tai cugc hop Pai héi dong c6
dong thuong nién nam 2025 cua Cong ty co phan Cang Chdn May.

- Diéu chinh fnér 56 noi dung, s6 liéu trong Bdo cdo cong tdc kiém sodt nim
2024 ciia Ban kiém sodt trén co sé phit hop voi bdo cdo tai chinh,

- Huy bo, khong si dung cdc To trinh: To trinh vé viée bau ‘thanh vién Hji
dong quan tri va Ban kiém soat nhiém ky 2025-2030 (To trinh 50 33/TTr-H;DQT
ngay 29/5/2025); To trinh vé viéc sira doi, bo sung Diéu 1¢ Cong ty (To trinh s6
34/TTr HDQT ngay 29/5/2025); To trmh vé viée sira doi, b sung Quy ché ngi
bg vé Quan tri céng ty cua Cong ty cé phan Cang Chan May (To' trinh s6
35/TTr—HDQT ngay 29/5/2025); To o trinh vé viéc sira doi Quy ché hoat dong cua
Héi dong quan tri cia Cong ty c6 ; phan Cang Chan May (To trinh s6 36/TTr-
HDQT ngay 29/5/2025);

- Diéu chinh mét s6 néi dung’trong chwong trinh Pai héi, trong Du thao
Bién ban hop va dw thao Nghi quyét DHDCD thuong nién nam 2025.

Théng tin nay dugc cong bd trén trang thong tm dién tir ciia cOng ty tai duong
dan: http://www.chanmayport.com.vn/Quan hé ¢ dong/Tin tirc cho co dong.

Chung t6i cam két nhitng thong tin cong bd trén la ding su that va hoan toan
chiu trach nhiém truée phép ludt vé ndi dung céc thong tin da cong bS./.

Noi nhin:

- Nhu trén;

- HDQT, BKS, Ban TGD;
- Luu: VT. HC

Ky ngay: 27-6-2025 19:50:19



CONG TY CO PHAN CANG CHAN MAY
- Tru s chinh: Thon Binh An, xi Loc Vinh,huyén Pht Loc, Thanh phd Hué
- Pién thoai: 0234.3.891.841 - Fax: : 0234.3.891.838

CHUONG TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. Thoi gian va dia diém t6 chire:

- Thoi glan Tt 13h30, Th hai, ngay 30 thang 6 nam 2025
- Pia diém: Cang Chan May - xa Loc Vinh - huyén Pht Loc - Thanh ph6 Hué

2. Noi dung chwong trinh hop Dai hi ddng cb dong thudong nién nam 2025

Thoi gian Noi dung chwong trinh

I Thi tuc khai mac Pai hoi

- Dén tiép dai bicu, co dong;

13h30-14h0 g
Je Ding ky danh sach co dong va phat tai licu.

- . ¥
- Chao c¢ én bo 1y A gidi thiéu thanh phan th ? il
14h00-14h15 hao co, tuyén bo 1y do va gidi thiéu thanh phan tham du ( /ol

- Cong bb két qua kiém tra tu cach cd dong.

- Gi6i thiéu va thong qua Doan chu tich, Ban thu ky va Ban kiém phiéu; \ ;
14h15-14h45 | - Gidi thiéu va thong qua chuong trinh Pai hoi.
- Gi6i thiéu va thong qua Quy ché 1am viéc cta Dai hoi;

I Trinh bay cdc Bdo cdo, Tor trinh va thio lun, biéu quyét

- Trinh bay cdc Bdo cdo, To trinh

+ Bdo cao hoat dong san xuat kinh doanh nam 2024 va ké hoach san
xuat kinh doanh 2025;

. Bdo cdo tai chinh ndm 2024 da duoc kiém todn;

» Bdo céo cong tac quan ly, chi dao va giam sat cua Hoi dong
quan tri nim 2024 va Ké hoach hoat dong ndm 2025;

. Bdo céo cong tac kiém soat nim 2024 cta Ban kiém soat;

. To trinh vé ké hoach san xut kinh doanh giai doan 2026-2030;
14h45-17h15 . To trinh vé& ké hoach dau tu nam 2025;

. T& trinh v& phan phdi lgi nhuan, trich 1ap cdc quy va chia c0 tic
nam 2024;

« To trinh v& Gy quyén cho HPQT thay mat Pai hoi ddng c6 dong
quyét dinh mot s6 van dé;

« To trinh ve quyét toan quy tién luong, thi lao ndm 2024 va
phuong an quy tién llrcrng, thu lao ndm 2025 ctia Hoi ddng quan tri, Ban
Ki&m soat va Ban didu hanh cia Cong ty c6 phan Cang Chén May;

. T trinh vé viée xtr Iy khoan ng khong cé khé néng thu hoi dbi voi
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doanh nghiép phé san theo Quyét dinh ctia Toa 4n.
« Théo luan va biéu quyét céc to trinh, quy ché néu trén

- Cong bd Nghi Quyét sb 83/NQ CNT ngay 27/6/2025 cua Tong
Cong ty Cong nghiép tau thay vé nhan su Hoi ddng quan tri va Ban
kiém soét Cong ty (Thao luan va biéu quyét).

IT1 Phat biéu ciia Lanh dao Tong Céng ty Cong nghiép tau thiy
17h15-17h35| Lanh dao Téng Cong ty Cong nghiép tau thiy phat biéu y kién
IV Két thic Pai hji

17h35-18h00

- Théng qua Bién ban, Nghi quyét Dai hji;
- Tong két, bé mac Pai hoi.

- BAN TO CHUC
U TICH HDQT




CHAN MAY PORT JOINT STOCK COMPANY
Headquarters: Binh An Village, Loc Vinh Commune, Phu Loc District, Hue City
Tel: 0234.3.891.841 | Fax: 0234.3.891.838

AGENDA
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CHAN MAY PORT JOINT STOCK COMPANY

1. Time and Venue::

- Time: 13:30, Monday, June 30, 2025
- Venue: Chan May Port, Loc Vinh Commune, Phu Loc District, Hue City

2. Agenda for the 2025 Annual General Meeting of Shareholders

Time Agenda

I Opening Procedures

- Welcoming delegates and shareholders;

:30-14:00 el i
= - Shareholder registration and document distribution.

- Flag salute, opening remarks, and introduction of attendees;

14:00-14: i i i
D015 | Announcement of shareholder eligibility verification results.

- Introduction and approval of the Presidium, Secretariat, and Vote
Counting Board;

14:15-1445 | _ piroduction and approval of the Meeting Agenda;
- Introduction and approval of the Meeting Regulations.;
I1 Reports, Proposals, Discussions, and Voting

- Presentation of Reports and Proposals:

- Report on business results in 2024 and business plan in 2025;

- Audited financial statements for 2024;

- Report on management, direction and supervision of the Board
of Directors in 2024 and operation plan in 2025

- Report on the Supervisory Board’s activities in 2024;

« Proposal on the business plan for period of 20262030 ;

« Proposal on the 2025 investment plan;
14:45-17:15 « Proposal on profit distribution, fund allocations, and 2024
dividend payment;

- Proposal on authorizing the BOD to decide on behalf of
shareholders;

. Proposal on 2024 payroll and remuneration settlement and 2025
payroll and remuneration plan for the BOD, Supervisory Board, and
Executive Board;

« Proposal on the handling of irrecoverable debt owed by bankrupt
enterprises in accordance with the court’s decision.
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. Discussion and voting on the above proposals and regulations;
« Announcement of Resolution No.83/NQ-CNT dated June 27, 2025

of the Shipbuilding Industry Corporation on personnel of the Board of
Directors and Supervisory Board of the Company (Discussion and

voting).
I Speech by the Leadership of Vietnam Shipbuilding Industry
Corporation (SBIC)
17:15-17:35 | Remarks by SBIC’s leadership.
v Closing Session
17:35-18:00 | " Approval of Meeting Minutes and Resolutions;

- Summary and adjournment of the Meeting.

A
On behalf of the Organizing Committee,
CHAIRMAN OF THE BOARD OF DIRECTORS |




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Déc lap - Ty do - Hanh phic

CONG TY CO PHAN

CANG CHAN MAY

S6:(05/BC-BKS Thénh phé Hué, ngay 2. thang 4 nim 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh gtri: Pai hoi déng cb dong Cong ty ¢b phan Cang Chan May

Can ctr Luat Doanh nghiép, Luat Ching khoan nuéec CHXHCN Viét Nam;

Cin ctr Diéu 18 t6 chirc va hoat dong ciia Cong ty c6 phan Cang Chén May;

Can cixqchfr\c nang va nhiém vu cua Ban kiém soat duoc quy dinh tai Piéu
1€ Cong ty co phan Cang Chan May;

Can ¢t Béo cdo tinh hinh san xuat kinh doanh, Béo céo tai chinh ndm 2024
dugc kiém toan bsi Chi nhanh Cong ty TNHH Kiém toan va Tu van Chuén Viét
tai Pa Nang.

Cin ctr két qua hoat dong kiém tra, gidm sat ctia Ban kiém soat nim 2024,
Ban kiém sot Cong ty cb phin Cang Chan May xin béo céo trudc Dai hoi dong
c6 dong thuong nién 2025 c4c ndi dung sau:

I. Hoat dyng ciia Ban kiém sodt niim 2024

- Ban kiém so4t Cong ty c& phin Cang Chan May nhiém k¥ 2020-2025 gdm
c6 3 thanh vién trong dé hai thanh vién chuyén trach va mét thanh vién khéng
chuyén trach thudc Téng Céng ty. Trong d6, thi lao cia thanh vién Ban kiém
soat khong chuyén trach duge hudng 1a 2.000.000 déng/ngudi/théng.

- Ban kiém so4t da thuc hién phan cong nhiém vy cu thé dén céc thanh vién
BKS trén cic mit hoat dong ctia Cong ty. Thuong xuyén tién hanh t6 chirc cong
tac kiém tra, giam sit cdc hoat dong san xut kinh doanh cta céng ty pht hop
v6i ké hoach dugc Tong cong ty phé duyét thong qua ngudi dai dién vbn; xem
xét bao céo tai chinh va cac hoat dong dau tu céc du 4n trén co s& phi hop Luét
Doanh nghi¢p va Piéu 1é cong ty. Trong nim 2024, BKS da thuc hién 10 cudc
hop va da ban hanh 10 bdo cao kiém tra, gidm sat cac hoat dong cua don vi.

- Ban kiém soat phdi hop véi phong Tai chinh - Ké toan va Cong ty kiém
toan doc 1ap tién hanh thdm dinh va xac nhan sy khop ding sb liéu cia Bao cdo
Tai chinh ndm 2024 ctua Cong ty do Ban Diéu hanh lap va da dugc kiém toén
bdi Cong ty TNHH Kiém toan va tu van Chuan Viét.
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- Ban kiém soat tham gia cdc cudc hop ctia HDQT, céc cude hop giao ban
hang tudn cta Ban Piéu hanh va mot sd cudc hop khéc véi vai trd doc 14p, dua
ra cac y kién khéch quan gop phan giam thiéu rui ro trong hoat ddng ctia don vi.

- Trong nam, BKS khong nhan dugc bat cir yéu cu nio clia C6 d6ng hodc
nhém C dbng vé yéu cau xem xét hoat dong clia Cong ty, vé viéc quan ly diéu
hanh cia HDQT va Ban Téng giam ddc.

IL. B4o c4o két qua san xuat kinh doanh, Béo cdo tai chinh nim 2024

Nam 2024, san luong théng qua Cang Chan May 5.394.231 tan dat 115%
ké hoach, doanh thu 383.208 triéu dong dat 139% ké hoach va loi nhuén sau
thué dat 25,5 ty ddng. San lugng hang container van chua dat ky vong (chi dat
35% so véi ké hoach) do nhu cau tai dia phuong va viing 1an cén giam.

Két qua san xuét kinh doanh nim 2024 nhu sau:

Ty 18 %
L NOI DUNG PVT Thye hién Ké hoach thwe hién/
ké hoach
1 | Téng san luong Tan 5.394.231 4,700,000 | 115%
2 | Trong d6: SL hang cont | TEUs 8.395 23.760 35%
3 | Téng doanh thu Trd 383.208 276.400 | 139%
4 | Trong d6: DT hang cont | Trd 11.289 31.291 36%
5 | Loi nhuan sau thué Trd 25.560 476
6 | Nop ngan sach Trd 3.863 500
Tl s e Péng | 17.080.000 | 11.990.000 | 142%
quan/nguoi/thang

Nguyén nhéan chu yéu dé san luong, doanh thu nim 2024 ting manh va
vuot xa ké hoach nam 2024 1a do:

+ Mt hang gd dam nim 2024 san lugng dat 2.038.000 tan bang 198% so
vGi cung ky ndm 2023. Doanh thu nam 2024 dat 105 ty dong ting tuong Ung
199% so voi nam 2023.

+ Doanh thu dich vu tau du lich nam 2024 dat 19,8 ty ddng biang 202% so
voi cung ky nam 2023.

+ Doanh thu dich vu thué bai ndm 2024 dat 64,5 ty dong so v6i nim 2023
chi 5,4 ty dong.

Ban kiém soat da tién hanh thim dinh Béo céo tai chinh ndm 2024 trén co
s& tuan thi ding chudn muc ké toan va ché d6 ké toan hién hanh. Cong ty da
thuc hién t6t ché do bao cdo tai chinh, cong bd thong tin tai chinh dinh ky véi
Uy ban chimg khoan Nha nudc va S& Giao dich Ching khoan Ha Noi. BKS
thdng nhat véi s lidu trong Béo céo tai chinh ctia Cong ty dugc kiém toan boi
Céng ty TNHH Kiém toan va Tu vin Chuan Viét, x4c nhan Béo céo tai chinh

=z -
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phan anh trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh cua
Céng ty dén thoi diém 31/12/2024. Trén co s& d6, BKS kinh dé nghi Dai hoi
dong co dong thong qua Bdo cdo tai chinh nam 2024 do Ban Diéu hanh bdo céo
va da duoc kiém todn voi s6 liéu nhu sau:

1. Tém tit Bang két qua sin xuét kinh doanh

Pon vi tinh: VN dong

Tang giam Ti l€ ndm
Chi tiéu Nam 2024 Niam 2023 nim nay /nim | nay/ nim
trudce trude
1. Doanh thu bin hing va cung | 345 504 049 101 | 227,424,257,898 | 155,783,791,203 |  168%
cap dich vu
2. Céc khoan giam trir doanh thu =
3. Doanh thu thuan vé bén hang o ~
i et el dich vy (10=01 = 02) 383,208,049,101 | 227,424,257,898 | 155,783,791,203 |  168% Y
4. Gia von hang ban 293,150,943,216 | 181,985,494,370 | 111,165,448,846 161% At
5. Loi nhuin gop ban hang va o A
cung cip dich vu (20 =10 - 11) 90,057,105,885 | 45,438,763,528 | 44,618,342,357 | 198%
6. Doanh thu hoat dong tai chinh 1,533,220,852 | 2,135,776,847 |  (602,555,995) 72% }E
7. Chi phi tai chinh 14,098,862,916 | 18,992,882,156 | (4,894,019,240) 74%
- Trong d6: Chi phi 1ai vay 14,084,564,075 | 18,992,882,156 | (4,908,318,081)
8. Chi phi ban hang 2,971,277,248 | 2,524,920,573 446,356,675 118%
9. Chi phi quan 1y doanh nghiép 45,930,443,292 | 33,432,426,995 | 12,498,016,296 137%
10. Loi nhuén thuan tir hoat
dong kinh doanh {30 =20+ (21 - | 28,589,743,282 | (7,375,689,349) | 35,965,432,631
22) - (25 + 26)}
11. Thu nhép khéc 1,180,590 22,690,107 (21,509,517) 5%
12. Chi phi khac 100,123,922 34,997,017 65,126,905 |  287%
13. Loi nhuén khic (40 =31 - 32) (98,943,332) (12,306,910) (86,636,422)
14. Tong lgi nhuén ké todn trwde
thué (50 = 30 + 40) 28,490,799,950 | (7,387,996,259) | 35,878,796,209
15. Chi phi thué TNDN hién hanh 2,930,560,361 8,159,609 |  2,922,400,752
16. Chi phi thué TNDN hodn lai
17. Loi nhuin sau thué thu nhép
doanh nghiép (60 = 50 - 51 - 52) 25,560,239,589 | (7,396,155,868) | 32,956,395,457
18. Lii co ban trén cb phiéu (*) 789 (228)
19. Lai suy gidm trén c6 phiéu (*) 789 (228)
2.T6m tit Bang cin d6i ké toin:
DVT: VN dong
i o Tang gidm Tilé nam
T Tai ngay Tai ngay o <
CHLITR 31/12/2024 31/12/2023 i nay/ngar | oAyEAm
truwde trede
A. TAI SAN NGAN HAN 148,190,945,247 102,138,045,907 |  46,052,899,340 145%
A 5 =
L Tién va cic khodn twong | 45 95 355 755 41,415,070,887 |  25,860,254,868 |  162%
dwong tién

e
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1. Tién 21,275,325,755 21,415,070,887 (139,745,132) 99%
ééga" khon tong duong 46,000,000,000 20,000,000,000 | 26,000,000,000 230%
A - . r &
;Ii;:’a“ tir i chinb ngin 33,000,000,000 18,000,000,000 |  15,000,000,000 |  183%
1. Dau tr ndm gilk den ngdy 33,000,000,000 18,000,000,000 | 15,000,000,000 183%
déo han
ML Céc khodn phal thu 38,631,311,603 31,933,110,729 6,698,200874 |  121%
ngin han i
1 Phii thungn han cha 20,744,493,069 17,370,328,541 3,374,164,528 119%
khéch hang
2 Teateaoe. cho nguol ban 2,523,345,142 2,476,167,393 47,177,749 102%
ngan han )
]31;: il thuve cho vay ngén 1,500,000,000 1,500,000,000 .
4. Phai thu ngén han khéc 17,361,560,696 14,047,943,042 3,313,617,654 124%
5. Du phong céc khoan phai "
o ngin ham kho 40 (%) (3,498,087,304) (3,461,328,247) (36,759,057) 101%
IV. Hang ton kho 8,008,457,781 4,589,754,909 3,418,702,872 174%
1. Hang tn kho 8,008,457,781 4,589,754,909 3,418,702,872 174%
V. Tai sdn ngs'in han khac 1,275,850,108 6,200,109,382 (4,924,259,274) 21%
1. Chi phi tra truée ngén han 270,140,752 246,727,185 23,413,567 109%
ﬁ?hue. gié trj gia ting duge 579,991,165 5234085762 |  (4,654,094,597) 11%
au tru
3. Thué va céc khoan khéc .
hii thu Nha nuc 425,718,191 719,296,435 (293,578,244) 59%
B. TAI SAN DAI HAN 545,201,423,127 569,051,364,101 | (23,849,940,974) 96%
L Cxeidnoni phis tnd 4al 3,537,863,606 6.032,090,878 |  (2,494,227,272) 59%
han _
é;;u Tﬁ;ﬂ“"c cho ngudi bén 3,537,863,606 6,032,090,878 |  (2,494,227,272) 59%
IL Tai san ¢b dinh 515,692,299,653 |  535,171,391,569 | (19,479,091,916) 96%
1. Tai san cb dinh hiru hinh | 514,500,362,425 |  533,658,445,065 | (19,158,082,640) 96%
- Nguyén gia 1,055,218,452,692 | 1,041,290,744,406 |  13,927,708,286 101%
- Gié trj hao mon liiy k& (*) | (540,718,090,267) | (507,632,299,341) | (33,085,790,926) 107%
2. Tai san ¢b dinh vé hinh 1,191,937,228 1,512,946,504 (321,009,276)
- Nguyén gia 1,974,929,785 1,939,429,785 35,500,000 102%
- Gia tr] hao mon liy k& (*) (782,992,557) (426,483,281) (356,509,276) 184%
REL itk ol o8 g o 12,724,451,367 13,624,585,811 (900,134,444) | 93%
han
1. Chi phf 23y dimg cor bia 12,724,451,367 13,624,585,811 (900,134,444) 93%
d¢ dang
IV. Tai san dai han khic 13,246,808,501 14,223,295,843 (976,487,342) 93%
1. Chi phi tra truéc dai han 13,246,808,501 14,223,295,843 (976,487,342) 93%
TONG CONG TAI SAN 693,392,368,374 671,189,410,008 |  22,202,958,366 103%
C.NOQ PHAI TRA 333,276,356,765 |  336,633,637,988 |  (3,357,281,223) 99%
L. No ngéin han 110,057,598,962 89,688,062,364 |  20,369,536,598 |  123%
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}11; hai trd ngudi ban ngin 7,631,895,664 2,538,210,230 5,003,685,434 | 301%
et TR TR, i Lo g 387,735,544 180,614,416 207,121,128 | 215%
ngan han
3; Thué va céc khoan phai 2.930,560361
nop nha nude
4. Phai tra ngudi lao dong 17,403,415,027 8,782,142,188 8,621,272,839 198%
5. Chi phi phai tra ngan han 3,064,641,309 3,136,467,313 (71,826,004) 98%
6. Doani tny chars thopo hise 467,301,935 517,255,138 (49,953,203)
ngén han
7. Phai tra ngén han khac 44,574,686,888 52,003,630,437 | (7,428,943,549) 86%
8. Visyva ng thut vii chinh 19,540,000,000 19,540,000,000
ngéin han
9. Du phong phai tra ngan 12,005,772,593
han
]109{ Quff khen thudng, phiic 2,051,589,641 2,989,742,642 (938,153,001) 69%
IL. Ng dai han 223218,757,803 |  246,945,575,624 | (23,726,817,821) 90%
(11;1 gﬂ;‘“ mua tri ticn trude 62.017,488,550 66.204306371 |  (4,186,817,821) 94%
igﬁ;}va e bt 161.201,269.253 |  180,741,269,253 | (19,540,000,000) 89%
D. VON CHU SO HUU 360,116,011,609 334,555,772,020 |  25,560,239,589 108%
1. Vén chii s hiru 360,116,011,609 |  334,555,772,020 |  25,560,239,589 108%
1. Vén gop ctia chii s hiru 324,054,150,000 324,054,150,000 -
2. Quy dau tu phat trién 27,259,580,782 27,259,580,782 -
F A A
3. Lot ot s thud chu 8.802.280827 |  (16,757,958,762) |  25,560,239,589
phan phoi
- LNST chua phén phdi liy
16 dén cubl K trude (16,757,958,762) (9,361,802,894) |  (7,396,155,868)
;;NST et phin phiol by 25,560,239,589 (7,396,155,868) | 32,956,395,457
I1. Nguon kinh phi va quy
khac
"r?ggc e AGTaS 693,392,368,374 |  671,189,410,008 |  22,202,958,366 103%
3.Tém tit Bdo cdo lwru chuyén tién té:
PVT: VN déng
Liiy ké tir ddu nim dén cudi quy nay
Chi tiéu Masé | Thuyét Ky nay tir Ky nay tir
minh 01/01/2024 dén 01/01/2023 dén
31/12/2024 31/12/2023
1 2 3 4 5
I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhufin truée thué 01 28,490,799,950 (7,387,996,259)
2. Diéu chinh cho cic khodn
“Khéu hao TSCD va BDSDT 02 33,442,300,202 34,442,728 314
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- Céac khoan dy phong 03 12,042,531,650 196,545,688
- Lai, 15 chénh 1éch ty gia hi doai do danh gia lai 04
cac khoan muc tién té c6 gbe ngoai té (19,926,800) (39:189,604)
- Lai, 16 tir hoat dong dau tu 05 (1,422,732,624) (2,053,459,053)
- Chi phi 1i vay 06 14,084,564,075 18,992,882,156
- Céc khoan diéu chinh khac 07
. s As A
:é":;'qn nhuén kinh doanh truéc thay do6i von luu 08 86,617,536,453 44,151,511,152
- Tang, giam céc khoan phai thu 09 1,557,000,758 7,138,690,331
- Tang, giam hang ton kho 10 (3,418,702,872) (743,244,387)
- Tang, giam cac khoan phai tra (khong ké 13i vay 11
phai tra, thué thu nhap phai nop) HOTNELI58 11,783,794,578
- Tang, giam chi phi tra trudéc 12 953,073,775 (5,210,887,358)
- Téng, giam chimg khoén kinh doanh 13
- Tién 13 vay da tra 14 (14,578,170,894) (19,379,698,055)
- Thué thu nhap doanh nghiép da nop 15 (8,159,609)
- Tién thu khéc tir hoat dong kinh doanh 16 20,000,000
- Tién chi khac tir hoat déng kinh doanh 17 (938,153,001) (56,240,000)
Luu chuyén tién thuin tir hoat déng kinh doanh 20 78,862,801,374 37,695,766,652
I1. Luu chuyén tién tir hoat djng dau tw
Ty . ~ a
]._Tlen ch} dé mua sam, xdy dung TSCD va cac TS 21 (12,326,044,403) (28,392,022,628)
dai han khac
2. Tién thu tir thanh ly, nhwrong ban TSCP va céc 22
tai san dai han khac
3. Tién chi cho vay, mua cac cong cu ng cia don vi 23
khéc (33,000,000,000) (18,000,000,000)
4, Tlén thu hoi cho vay, ban lai cidc cong cu ng ciia 24 18,000,000,000 10,000,000,000
don vi khac ,
5. Tién chi ddu tu gép vén vao don vi khac 25
6. Tién thu hoi dau tr gép von vao don vj khéc 26
7. Tién thu 1ai cho vay, ¢ tirc va lgi nhuin dugc 27
chia 130986812 2,058,338,505
Luu chuyén tién thuin tir hoat djng dau tw 30 (26,016,122,281) (34,333,684,123)
I1L. Lwu chuyén tién tir hoat dgng tai chinh
1. Tién thu tir phat hanh c6 phiéu, nhén von gép 31
ctia chu s¢ hitu
2. Tién chi trd von gép cho céc chi s& hitu, mua lai 32
c0 phiéu cua doanh nghiép da phat hanh
3. Tién thu tir di vay 33
4. Tién chi tra no gbc vay 34 (19,540,000,000) (15,660,000,000)
5. Tién chi tra ng thué tai chinh 35
6. Co tirc, lgi nhuan da tra cho chi sé hiru 36 (7,466,351,025) (1,025,421,600)
Luru chuyén tién thuén tir hoat ddng i chinh 40 (27,006,351,025) (16,685,421,600)
Luu chuyén tién thuan trong ky (50=20+30+40) 50 25,840,328,068 (13,323,339,071)
Tién va twong dwong tién dau ky 60 41,415,070,887 54,699,220,264
Anh huong ciia thay ddi ty gid héi dodi quy dbi 61
ngoai té 19,926,800 39,189,694
Tién va twong dwong tién cudi ky 70
s 41,415.070,887
(70=50+60+61) il o
A J( v_4 - A b r hid
Mot so chi tiéu tai chinh co ban
TT CHI TIEU PVT | NAM2024 | NAM 2023 | GHI CHU
1 | Cocéu tai san
Tai san ngin han/Tdng tai san % 0.15
Tai san dai han/Tong tai san % 0.85
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A A A
2 | Co cau ngudn von

No phai tra/Vén CSH % 0.93 1.01
No phai tra/Téng ngudn vén % 0.48 0.50
Nguédn vén CSH/Téng ngudn von % 0.52 0.50

3 | Kha nidng thanh toan

Kha nang thanh toan nhanh (TS ngén X

han - hang tdn kho)/N¢ ngén han L LoF I

Kha nang thanh todn hién hanh (TS 2

ks BN gk ) lan 1.35 1.14
4 | Hiéu qua

Ty sut LN sau thué/Tong tai san

(ROA) % 0.0369 (0.0110)

Ty suét LN sau thué/Doanh thu % 0.0469 (0.0325)

Ty suét LN sau thué/Vén CSH (ROE) | % 0.0710 (0.0221)

Chi tiéu Luu chuyén tién té tir hoat dong kinh doanh: Dong tién thuan co
duoc tir hoat dong san xuét kinh doanh ndm 2024 duong (+) 78 ty dong cho thiy
hoat ddng ciia doanh nghiép dugc dién ra lién tuc va dam bao hoat dong hiéu
qua cho viéc dau tu va bu dép cac chi phi.

Hé s6 kha nang thanh toan hién tai 1a chi s6 do ludng kha ning doanh
nghiép dép tmg c4c nghia vu tai chinh ngén han. Chi s nay & mirc 2-3 1an duge
xem la tét, nhung hién nay chi s nay cuia don vi khoang 1 14n cho thdy thoi gian
dén viéc thyuc hién nghia vu thanh toén ctia don vi trong tuong lai s& khé khan.

Nhin chung, ndm 2024 cac chi tiéu tai chinh ctia Céng ty da dat ké hoach,
két qua tai chinh dam bao dugc tinh hiéu qua va lanh manh trong hoat dong san
xuét kinh doanh cta doanh nghiép. C4c chi tiéu co cdu ngudn von, tai san, kha
nang thanh todn va hidu qua hoat dong déu thé hién Céng ty c6 tinh hinh tai
chinh t8t, vén diu tu cua cd déng dugc bao dam va phit trién.

I11. V@ cdng tac hoat dong ciia 3 Xi nghiép

Thuc hién K& hoach kiém tra hoat dong san xudt kinh doanh tai Xi nghiép
Xép do, Xi nghiép Co gidi, Xi nghiép Dich vu cung ng tau bién truc thude
Céng ty ¢ phin Cang Chan May nim 2024, Ban Kiém so4t di bao cdo HDQT
va Ban Tdng Gidm dbc cong ty két qua kiém tra (BC s6 06/BKS-CM ngay
19/07/2024), Ban kiém soat c6 mot sb kién nghi nhu sau:

1. Kién nghi di véi Xi nghiép Co giéi

- Kién nghi Xi nghiép 1ap Bién ban kiém tra nhién liéu tiéu hao dinh ky
hang théng cho tAt ca thiét bi, c6 x4c nhan cia Phong K thuit dé phuc vu viée
quan ly thiét bi, phat hién kip thoi céc bién dong bét thudng.

- Kién nghi Xi nghiép luu trit hd so lién quan ddy du, Phiéu dé xuét, céc
loai Phiéu nhan vt tu...phai ghi diy du néi dung va cé chit ky xac nhan day du
cua cac bo phan lién quan.
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- Kién nghi Xi nghiép 1ap ké hoach va thyc hién bao dudng dinh ky thiét bj
ding thoi gian quy dinh.

- Kién nghi Xi nghiép ra soat va dé xuét lam lai dinh muc tiéu hao nhién
liéu cho céc thiét bj bao gdm xe xit nuéde (xe va may bom). Phan 16n thiét bj van
con ap dung Pinh mirc tiéu hao nhién liéu ban hanh tir ndm 2021.

2. Kién nghi déi véi Xi nghiép Xép d&

- Péi vé6i cong doan vét than, kién nghi Xi nghiép cing cac bd phan lién
quan nghién ctru lam sao giam dugc thoi gian nghi xudng thap hon nita de ting
ning suét, trung binh thoi gian nghi chiém hon 40% thoi gian vét 12 qua 16n.

- Kién nghi Xi nghiép d& xuat Cong ty bo sung nhan lyc (huy dong nguoi
tai chd tir cac bd phan khac, thué ngoai, tuyén thém), dam bao du nhan lyc dé bo
tri vao day chuyén san xuat ding quy trinh cong nghé xép d&, nhat 1a di nhan
luc vét tau than.

- Kién nghi Xi nghiép nghién ctru cach tra luong riéng cho coéng doan vét
than dé khich 18 tinh than ctia ngudi lao dong, ning cao ning suat.

3. Kién nghij déi voi Xi nghiép Dich vu cung tng tau bién

- Kién nghi Xi nghiép dinh mirc tiéu hao nhiéu li¢u lai cho tau Chéan May 01.

- Kién nghi Xi nghiép xay dung quy trinh quén ly, mua ban dién nudc.

- Kién nghi Céng ty xem xét xir 1y sé liéu chénh léch dau nhét céc loai dé
khép véi sb sach ké toan theo quy dinh.

IV. Béo cao két qua giam sat dau tw cdc dy 4n

Trong ké hoach dau tu mot s6 hang muc trong nim 2024, tdng gié tri dau
tu ndm 2024 12 302.108 triéu dong, Trong d6: gia trj thuc hién dat: 24.152 triéu
ddng, va gié tri giai ngan 23.987 triéu dong. Chi tiét nhu sau:

Don vi tinh: Triéu dong

\B\\

3

i
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Tén duw o Fitdn ni
4n/BCKTKT diu Ké hoach nim 2024 Thl'l{:z:;;in -
tw xdy dung (Xay i
Stt dung, Mua di Téng ) Gi tri e Ghi chu
trang thiét bi, mire N gu&n von thue gidi ngﬁ-n
Stra ch.‘jﬂa) ﬂS’il.l tw hiéll
Tong cong( ]
A+B+C+D+E+F) 302,108 24,152 23,987
B lf“ dy An nhom. | 540045 385 702.6
B.I é’é{g dn chuyén | 544 316 38.5 702.6
tg‘; dognhodn | ,,, 816 | 1160 lt‘jt dan. | ags 702.6 | Naovét, chu din




Dy dn nhém C

7,050

4,410

4,410

C.1

Duw dn chuyén
tiép

7,050

4,410

4,410

Mua sdm xe ning
10 tan

2,200

Quy déu tu
phét trién

1,100

1,100

hoan thanh 2024

Cai tao ning cap
hé théng tang cap
dién dau can céu
Gottwald HMK
170E

900

Quy dau tu
phat trién

9.5

0.9

Mua "sém cap tai
can cau Gottwald
HMK 170E

950

Von tu co

825

825

hoan thanh 2024

Mua sim dém twa
tau 1300H

3,000

Vén tu c6

2,475

2,475

hoan thanh 2024

Cac Bao c2o kinh
té - ky thuit dau
tw xiy dung

50,242

17,319

16,411

D.1

Bio cdo kinh té -
kj thudt diu tw
xdy dung ch uyén
tiep

50,242

17,319

16,411

Nao vét diéu
chinh mé rong
ludng, viing quay
tau cuia bén trong
(bén 120m)

3,826

Quy d:’:iu,tl.r
phat trién

chuyén tiép thuc
hién sang ndm
2025

S]Ira cpi"ra, bao tri
Bén so 1 — Cang
Chéan May

8,114

Chi phi
SXKD

7,446

6,246

Hoan thanh 2024

Nao vét duy tu.
ving dau tau Bén
s6 1 - Cang Chan
May

8,640

Chi phi
SXKD

Du kién hoan
thanh nao vét duy
tu trong quy II1
nam 2025

Thiét 1ap khu neo
chuyén tai hang
tdng hop, hang roi
cho tau cé trong tai
dén 200.000DWT
tai Vinh Chan May

3,500

Lién két dau
o

QP cong bdé mo
khu chuyén tai sb
1051/Qb-
CHHVN ngay
23/7/2024
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Kiém dinh ning
chp Bénsb 2 -
Céang Chan May
duoc tiép nhén tau
hang co trong tai
dén 70.000 tén

550

Quy déu tu
phat trién

132

hoan thanh 2024

Stra chita Bén s6 1
- Cang Chan May
(hang muc Stra
chira hé¢ dim, ban
mat san va bao vé
dau coc nam 2023)

10,000

Quy dau tu
phat trién

6,321

7,569

Heé théng xtr ly
nudc thai cong
nghiép Bén s6 1 -
Cang Chan May

3,500

Quy dau tu
phat trién

2,757

1,739

hoan thanh 2024

Lip dat hé thong
PCCC kho bai m&
rong Béns 1 -
Cang Chan May

4,112

Quy dau tu
phat trién

181

181

Lap ho so moi
truomg Bén s6 1 -
Cang Chan May
(Bao gébm Béo cdo
danh gia tac dong
mdi truong, Gidy
phép nhén chim,
Giao khu vure bién
d6 dat nao vét, Phi
mbi truomg dd dat
nao vét Bénsd 1 -
Cang Chéan May)

6,200

Vén tu c6

Hang rao nha kho
7000m2

1,200

Qily dau tu
phat trién

615

544

hoan thanh 2024

Bo sung cong
nang cho Bén sb 2
dé d6n tau khéch
du lich

300

Von tu co

B sung cong
nang cho Bén so 1
dé d6n tau hang
container

300

Von tu co

hoan thanh 2024

Cac hang muc
khdc phuc vu
SXKD niam 2024

2,385.089

2,464.019

s
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V. Két qua hoat dong ciia HPQT va Ban TGD

Qua cong tac kiém tra, giam sat nam 2024, Ban kiém soat dénh gi4 HDQT
va BTGP d3 hoat dong ding chirc nang, nhiém vu, tuan thi ding Luat Doanh
nghiép, Diéu 1& Cong ty va Nghi quyét ctia Dai hdi dong cb dong. Cuy thé:

1. Panh gia cac hoat dong ciia HDQT trong nam qua

- Trong nim, HDQT di hoan thanh viéc thuc hién chic ning, nhiém vy
theo iu 1¢ Cong ty. Céc chinh sich cia HDQT mang tinh dinh huéng muc
tiéu phat trién san xuat kmh doanh theo dung Nghi quyét cia PHDCPD va chi
dao Ban Tong Glam dbc trién khai thuc hién; xay du:ng chién luot, diéu hanh
hoat dong san xuét kinh doanh phui hop, hiéu qua gilp két qua dat dugc vuot ké
hoach dé ra.

- Can ot céc To trinh, HDQT da t6 chirc hop 4 phién hop c6 bién ban, 22
bién ban lay y k1én, da ban hanh 45 Nghi quyét, Quyét dinh va 11 béo céo
Nguoi dai dién vbn giri TCT. Cac van ban duoc 1ap dung trinh tu, day du cén ctr
phép ly theo quy dinh cta phat luat phu hop vGi yéu cau quan ly, diéu hanh hoat
dong san xuét kinh doanh ciia Cong ty.

2. Panh gia cac hoat dong ciia Ban TGD trong nam qua

- Ban TGD d4 thuc hién ding chirc nang, nhiém vu, ding Quy ché, phu
hop véi Luat Doanh nghiép va Diéu 1& ciia Cong ty, trién khai kip thoi céc
Quyét dinh, Nghi quyét cua DPHPCD, HPQT, khoéng c6 vi pham nao lam anh
huong t6i hiéu qua hoat dong cua Cong ty.

- Trién khai thuong xuyén céc cudc hop giao ban hang tudn dé tap trung
giai quyét kip thoi cac vudng mic trong hoat dong SXKD ciia Cong ty.

- Moi hoat dong quan tri diéu hanh san xuét kinh doanh ciia Céng ty déu
duoc HPQT chi dao, gidm sat chit ché, Tong Giam dbc thuong xuyén béo cdo
HPQT dé kip thoi ¢6 ¥ kién chi dao khi can thiét.

VI. P4nh gia sw phoi hop hoat dong giita BKS véi HPQT, Ban TGD

- Trong nam 2024, BKS da phéi hop chit ché véi HPQT, Ban Tong Gidm
dbc trén nguyén tic vi loi ich hop phap ctia don vi, clia cb dong va theo ding
cac quy dinh phép luat, Didu 1& Cong ty. Céc thanh vién BKS déu dugc moi
tham du day du cac cudc hop cia HPQT, hang tuan tham du cudc hop giao ban
ctia Ban Gidm déc diéu hanh.

Véi ¢b dong, BKS khong nhan dugc thu yéu cau hay khiéu nai cia Co
dong hodc Nhém cd dong vé hoat dong ciia cong ty trong thdi gian qua.

VI. Bao cao danh gla vé glao dich giira Cong ty, cong ty con, cong ty
khac do Cong ty nim quyén kiém soat trén nim muwoi phin trim (50%) tré
1én v6n didu 1¢ véi thanh vién Hoi dong quan tri, Téng giam doc va nhu'ng

ngudi c6 lien quan cia thanh vién doé; giao dich giira Cong ty véi cong ty
trong d6 thanh vién Hoi dong quén tri Ia thanh vién sing 14p hoic la nguoi
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quan ly doanh nghiép trong thoi gian 03 nim gan nhat truée thoi diém giao
dich: Trong nhung nim qua khéng cé phét sinh giao dich nay.

VII. Phwong hwéong, nhiém vy nam 2025 cia Ban kiém soat

Ké hoach hoat dong trong nam 2025 ciia BKS tap trung vao mét sé nhiém
VU sau:

- Giam sat viéc thyc hién Nghi quyét dugc DPHDCD thoéng qua;

_ -Lap 15é hoach va thuc hién kiém tra, gidm sat céc du 4n dau tu, cdc hop
dong kinh té c6 gia tri lon.

- Kiém soat B4o cdo tai chinh: Lap bdo cdo tham tra bdo céo tai chinh 6
thang va 1 nam trinh HDQT;

- Thue hién cdng tac kiém tra hoat dong san xuat kinh doanh tai 3 Xi nghiép;

- Xay dung ké hoach dénh gia hiéu qua hoat déng san xuat kinh doanh va
giam sét viéc thuc hién nghia vu thanh toén ctia khach hang;

- Phan tich, dénh gia chi phi ban hang va chi phi quan ly doanh nghiép,
kién nghi phuong an tiét kiém chi phi ndm 2025.

- Phan cﬁ?g nhiém vu cta cac t}}e‘mh vién trong Ban kiém soat, xdy dung
b4o c4o Ban kiém so4t trinh Pai hoi Co dong thuong nién nam 2025,

- Kiém soét viéc tuan thu cong tac cong bd thong tin cua Céng ty duoc
thuc hién minh bach theo ding ndi dung quy dinh ciia Cong ty niém yét;

- Va thuc hién céc cong tac khac theo quy dinh.

VIIL Kién nghi ciia Ban kiém soat

- Trong nim 2024 mét s& Dy én trién khai chdm tién do theo quy dinh, kién
nghi Céng ty d4y nhanh tién d¢ thyuc hién cic Dy 4n theo ding thoi gian quy dinh.

- Pbi véi cac khoan ng kho d(‘)}i va cac khoan ng xau di duge trich du
phong va chua trich lap du phbqg, kién nghi Cong ty tiép tuc nghién ciru, theo
ddi sat sao dé c6 bién phap thu hoi ng cho Cong ty;

Trén dady la bdo cdo cong tdc kiém tra, gidm sdt ké thch hoat dong cua
Bc‘m kiéfn sodt nam 2024. Ban kiém sodt kinh trin}f qujf vi co dong tai Dai hoi
dong cé dong thuong nién nam 2025 cua Céng ty co phan Cang Chan May.

Noi nhan: TM. BAN KIEM SOAT
- Nhu trén; 4
- HDQT, BDH: TRUONG BAN

- Ban KS;
- Luu: VT, TC-HC. %/é,/

Phan Tu4n Anh
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SHIPBUILDING INDUSTRY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom — Happiness
CHAN MAY PORT
JOINT STOCK COMPANY
No.: 05/BC-BKS Hue City, 02nd, April, 2025

REPORT OF THE SUPERVISORY BOARD TO THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The General Meeting of Shareholders of Chan May Port JSC.

Pursuant to the Law on Enterprises and the Law on Securities of the
Socialist Republic of Vietnam;

Pursuant to the Charter on Organization and Operation of Chan May Port
Joint Stock Company;

in the Charter of Chan May Port Joint Stock Company;

y \‘_’{ -\“'H-...__

Pursuant to the 2024 Business Performance Report and the 2024 Audited
Financial Statements audited by the Da Nang Branch of Chuan Viet Auditing
and Consulting Co., Ltd.;

Pursuant to the inspection and supervision results of the Supervisory
Board in 2024,

The Supervisory Board of Chan May Port Joint Stock Company hereby
reports to the 2025 Annual General Meeting of Shareholders on the following
matters:

I. Activities of the Supervisory Board in 2024

- The Supervisory Board for the 2020-2025 term comprises 3 members,
including 2 full-time members and 1 part-time member from the Parent Company.
The remuneration for the part-time member is VND 2,000,000 per month.

- The Supervisory Board assigned specific tasks to its members to oversee all
aspects of the Company's operations. It regularly conducted inspections and
monitored business activities in line with the Parent Company's approved plans
through the capital representative. The Board reviewed financial reports and
investment projects in compliance with the Enterprise Law and the Company's
Charter. In 2024, the Board held 10 meetings and issued 10 inspection and
monitoring repotts.

- The Supervisory Board collaborated with the Finance-Accounting
Department and the independent auditing firm to verify the accuracy of the 2024
Financial Statements prepared by the Executive Board and audited by Chuan Viet
Auditing and Consulting Co., Ltd.

157 cONC
Pursuant to the functions and duties of the Supervisory Board as stipulated’ =/ ¢6
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- The Supervisory Board attended Board of Directors (BoD) meetings, weekly
Executive Board meetings, and other relevant meetings in an independent capacity,
providing objective opinions to mitigate operational risks.

- During the year, the Supervisory Board received no requests from
shareholders or shareholder groups to review the Company's operations, the BoD's
management, or the Executive Board's performance.

I1. Business Performance and 2024 Financial Results

In 2024, Chan May Port handled 5,394,231 tons of cargo, achieving 115%
of the plan. Revenue reached VND 383.208 billion (139% of the plan), with a
post-tax profit of VND 25.5 billion. However, container throughput fell short of
expectations (only 35% of the plan) due to reduced demand in the local and
neighboring regions.

Key 2024 Business Results::

No. Item Unit 2024 Actual 2024 Plan % Achieved A
1 | Total throughput tons 5,394,231 4,700,000 115% AN
2 | of which: Container cargo TEUs 8.395 23,760 35% .
3 | Total revenue VND mn 383,208 276,400 | 139% o
4 | of which: Container revenue | VND mn 11,289 31,291 36%

5 | Net profit after tax VND mn 25,560 476 -

6 | State budget contribution VND mn 3,863 500 -

7 | Average monthly income per VND 17,080,000 11,990,000 142%
employee

The primary reasons for the significant increase in production and revenue
in 2024, substantially exceeding the 2024 plan, are as follows:

+ Wood chip products: In 2024, production reached 2,038,000 tons,
representing 198% of the volume achieved in 2023. Revenue for 2024 amounted
to 105 billion VND, a corresponding increase of 199% compared to 2023.

+ Revenue from tourist boat services: In 2024, this reached 19.8 billion
VND, equating to 202% of the revenue from 2023.

+ Revenue from yard rental services: In 2024, this amounted to 64.5
billion VND, a significant increase from only 5.4 billion VND in 2023.

The Supervisory Board has conducted an appraisal of the 2024 Financial
Statements, adhering strictly to current accounting standards and regulations.
The Company has diligently complied with financial reporting requirements and
periodically disclosed financial information to the State Securities Commission
and the Hanoi Stock Exchange. The Supervisory Board concurs with the figures
presented in the Company's Financial Statements, as audited by Chuan Viet
Auditing and Consulting Co., Ltd., and confirms that the Financial Statements



fairly and accurately reflect, in all material respects, the Company's financial
position as of December 31, 2024. Based on these findings, the Supervisory
Board respectfully proposes that the General Meeting of Shareholders approve
the 2024 Financial Statements, as reported by the Executive Board and duly
audited, with the following figures:

1. Summary of Business Performance Results

Unit: VND
Increase/Decrease Ratio
Indicator 2024 2023 Compared to This Year /
Previous Year Last Year
1 Revene from alos o 383,208,049,101 | 227,424,257,898 | 155,783,791,203 | 168%
Goods and Services
2. Sales Deductions
3. Net Revenue from Sales of
Goods and Services (10 =01 | 383,208,049,101 | 227,424,257,898 | 155,783,791,203 168%
- 02)
4. Cost of Goods Sold 293,150,943,216 | 181,985,494,370 | 111,165,448,846 161%
5. Gross Profit from Sales of
Goods and Services (20 =10 90,057,105,885 | 45,438,763,528 44,618,342,357 198%
-11)
6. Financial Income 1,533,220,852 2,135,776,847 (602,555,995) 72%
7. Financial Expenses 14,098,862,916 | 18,992,882,156 | (4,894,019,240) 74%
- Of which: Interest Expense 14,084,564,075 | 18,992,882,156 | (4,908,318,081)
8. Selling Expenses 2,971,277,248 2,524,920,573 446,356,675 118%
0. General and AJministrative |45 930,443,291 | 33432426,995 | 12.498.016296 | 137%
Xpenses

10. Operating Profit {30 =20
+(21 -22) - (25 +26)} 28,589,743,282 | (7,375,689,349) 35,965,432,631
11. Other Income 1,180,590 22,690,107 (21,509,517) 5%
12. Other Expenses 100,123,922 34,997,017 65,126,905 287%
;i) KRl TR o- (98,943332) | (12,306,910) (86,636,422)
14. Total Accounting Profit
Before Tax (50 = 30 + 40) 28,490,799,950 | (7,387,996,259) 35,878,796,209
15 Crrent Corporals Inceiee) | »onpoun s 8.159.600 |  2,922,400,752
Tax Expense
16. Deferred Corporate
Income Tax Expense
17. Profit After Corporate
Income Tax (60 =50 - 51 - 25,560,239,589 | (7,396,155,868) 32,956,395,457
52)
18. Basic Earnings Per
Share (*) 789 (228)
19. Diluted Earnings Per
Share (¥) 789 (228)




2. Summary of the Balance Sheet

Unit: VND
As of As of Increase/Decrease Ratio
Indicator December 31, December 31, Compared to This Year
2024 2023 Previous Year /Last Year

A. CURRENT ASSETS 148,190,945,247 |  102,138,045,907 46,052,899,340 |  145%
fE'C*.‘Sh and Cash 67,275,325,755 |  41,415,070,887 25,860,254,868 |  162%

quivalents

1. Cash 21.275325,755 |  21,415,070,887 (139,745,132) 99%
2. Cash Equivalents 46,000,000,000 | 20,000,000,000 26.000,000,000 |  230%
F' Short-term Finaricial 33,000,000,000 | 18,000,000,000 15,000,000,000 | 183%
nvestments
SR 33,000,000,000 |  18,000,000,000 15,000,000,000 183%
Investments
I11. Short-term Receivables 38,631,311,603 |  31,933,110,729 6,698200874 | 121%
1. Short-term Trade 20.744.493.069 |  17,370,328,541 3374164528 | 119%
Receivables
2. Short-term Advances to 2523345142 | 2,476,167,393 47177749 | 102%
Suppliers
3, Sliittetn Logni 1,500,000,000 1,500,000,000 -
Receivable
4. Other Short-term 17,361,560,696 |  14,047,943,042 3313,617,654 |  124%
Receivables
5. Provision for Short-term ”
Doubtfal Debts (¥) (3.498,087,304) | (3,461,328,247) (36,759,057) 101%
IV. Inventories 8,008,457,781 4,589,754,909 3,418,702,872 174%
1. Inventories 8,008,457,781 4,589,754,909 3,418,702,872 174%
V. Other Current Assets 1,275,850,108 6,200,109,382 (4,924,259,274) 21%
1. Short-term Prepaid 270,140,752 246,727,185 23,413,567 109%
Expenses
?r'ai)ed“"“ble Value Added 579,991,165 5,234,085,762 (4,654,094,597) 1%
3. Taxes and Other 0
R oete sbtes B the i 425,718,191 719,296,435 (293,578,244) 59%
B. NON-CURRENT .
AT 545,201,423,127 | 569,051,364,101 |  (23,849,940,974) 96%
I. Long-term Receivables 3,537,863,606 6,032,090,878 (2,494,227,272) 59%
1, Long:-temn Advauces to 3,537,863,606 6,032,090,878 (2,494,227,272) 59%
Suppliers
1. Fixed Assets 515,692,299,653 | 535,171,391,569 |  (19,479,091,916) 96%
1. Tangible Fixed Assets 514.500,362.425 | 533,658,445,065 |  (19,158,082,640) 96%
- Original Cost 1,055,218,452,692 | 1,041,290,744,406 13,927,708,286 101%
E)Accumlated Depreciation | ¢4, 718 090,267) | (507,632,299,341) | (33,085,790,926) |  107%
2. Intangible Fixed Assets 1,191,937,228 1,512,946,504 (321,009,276)
- Original Cost 1,974,929,785 1,939,429,785 35,500,000 102%
- Accumulated Amortization (782,992,557) (426,483,281) (356,509,276) 184%

Vi



I11. Long-term Work in

A S —,

5 12,724,451,367 |  13,624,585,811 (900,134,444) 93%

rogress

1. Construction in Progress 12,724,451,367 13,624,585,811 (900,134,444) 93%

i; 'S?t;her el 13,246,808,501 |  14,223,295,843 976,487342) | 93%

1. Long-term Prepaid 13.246,808,501 |  14,223,295,843 (976,487,342) 93%

Expenses

TOTAL ASSETS 693,392,368,374 | 671,189,410,008 22,202,958,366 103%

C. LIABILITIES 333,276,356,765 | 336,633,637,988 (3,357,281,223) 999,

1. Current Liabilities 110,057,598,962 |  89,688,062,364 20,369,536,598 123%

1. Short-term Trade Payables 7.631,895,664 2,538,210,230 5,093,685,434 301%

2. Short-term Advances from 187,735,544 180,614,416 207,121,128 | 215%

Customers

3. Taxes and Payables to the 2.930,560361

State

4. Payables to Employees 17,403,415,027 8,782,142,188 8,621,272,839 198%

%‘ Short-term Accrued 3.064,641309 |  3,136,467,313 (71,826,004) 98%
xpenses

6. Shoretearn Uneseel 467,301,935 517,255,138 (49,953,203)

Revenue .

7. Other Short-term Payables |  44,574,686,888 |  52,003,630,437 (7,428,943,549) 86%

8. Short-term Loans and

Financial Lease Liabilities 12, 40000000 e i

9. Short-term Provisions 12,005,772,593

10. Bonus and Welfare Fund 2,051,589,641 2,989,742,642 (938,153,001) 69%

II. Non-current Liabilities 223,218,757,803 | 246,945,575,624 (23,726,817,821) 90%

1. Long-term Advances from | o) 17 4e8550 | 66,204,306,371 (4,186,817,821) 94%

Customers

2. Long-term Loans and 161,201,269,253 |  180,741,269,253 (19,540,000,000) 89%

Financial Lease Liabilities

D. EQUITY 360,116,011,609 | 334,555,772,020 25,560,239,589 108%

I. Owner's Equity 360,116,011,609 | 334,555,772,020 25,560,239,589 108%

1. Contributed Capital 324,054,150,000 | 324,054,150,000 5

2. Development Investment 27.259.580,782 |  27.259,580,782 "

Fund

'?;‘ag ndistributed Profit After $.802.280,827 | (16,757,958,762) 25.560,239,589

- Accumulated Undistributed

Profit After Tax up to the (16,757,958,762) | (9,361,802,894) (7,396,155,868)

End of Prior Period

- Undistributed Profit After

T e e 25,560,239,589 |  (7,396,155,868) 32,956,395,457

I1. Other Funds and Capital )

Sources

TOTAL LIABILITIES .

AND EQUITY 693,392,368,374 |  671,189,410,008 22,202,958,366 103%




3. Summary of Cash Flow Statement

Unit: VND
” Accumulated from year start to end
of this quarter
Indicator Code | Notes | This period from |  This period
01/01/2024 to from 01/01/2023
31/12/2024 to 31/12/2023
1 2 3 4 5

I. Cash flows from operating activities
1. Profit before tax 01

28,490,799,950 (7,387,996,259)
2. Adjustments for
- Depreciation of fixed assets and investment properties 02 33,442,300,202 34,442,728 314
- Provisions 03 12,042,531,650 196,545,688
- Gains, losses from foreign exchange rate differences 04
due to revaluation of monetary items denominated in (19,926,800) (39,189,694)
foreign currency
- Gains, losses from investment activities 05 (1,422,732,624) (2,053,459,053)
- Interest expense 06 14,084,564,075 18,992,882,156
- Other adjustments 07
c:i.p?tl;::rating profit before changes in working 08 86,617,536,453 44,151,511,152
- Increase, decrease in receivables 09 1,557,000,758 7,138,690,331
- Increase, decrease in inventories 10 (3,418,702,872) (743,244,387)
- Increase, decrease in payables (excluding interest 11
payable, income tax pa';a)l;le) : ; 8,670,217,155 11,783,794,578
- Increase, decrease in prepaid expenses 12 953,073,775 (5,210,887,358)
- Increase, decrease in trading securities 13
- Interest paid 14 (14,578,170,894) | (19,379,698,055)
- Corporate income tax paid 15 (8,159,609)
- Other cash inflows from operating activities 16 20,000,000
- Other cash outflows from operating activities 17 (938,153,001) (56,240,000)
Net cash flow from operating activities 20 78,862,801,374 37,695,766,652
I1. Cash flows from investing activities
1. Cash paid for purchasing, constructing fixed assets 21 (12,326,044,403) | (28,392,022,628)
and other long-term assets
2. Cash received from disposal, liquidation of fixed 22
assets and other long-term assets
3. Cash paid for loans, purchasing debt instruments of 23
e datiif P : (33,000,000,000) | 15 000,000,000)
r.4. Cash recovered from }qans, reselling debt 24 18,000,000,000 10,000,000,000
instruments of other entities
5. Cash paid for capital contributions to other entities 25
6. Cash recovered from capital contributions to other 26
entities
7. Cash received from interest on loans, dividends and 27
shared profits 1,309922,122 |, 058 338,505
Net cash flow from investing activities 30 (26,016,122,281) | (34,333,684,123)
II1. Cash flows from financing activities
1. Cash received from issuing shares, receiving capital 31
contributions from owners
2. Cash paid for capital repayment to owners, re- 32
purchasing shares issued by the enterprise
3. Cash received from borrowings 33
4. Cash paid for principal of borrowings 34 (19,540,000,000) | (15,660,000,000)
5. Cash paid for finance lease liabilities 35

oY |



6. Dividends, profits paid to owners 36 (7,466,351,025) | (1,025,421,600)
Net cash flow from financing activities 40 (27,006,351,025) | (16,685,421,600)
Net cash flow during the period (50 =20 + 30 + 40) 50 25,840,328,068 | (13,323,339,071)
Ca§h and cash equivalents at the beginning of the 60 41,415,070,887 54,699,220,264
g:’fl::c)td of exchange rate changes on cash and cash 61
equivalents 19,926,800 39,189,694
g::)si ggitza[}silzc};ivslents at the end of the period 70 67,275,325,755 41,415,070,887
Key Financial Indicators:
No. Indicator Unit 2024 2023 Note
1 | Asset Structure
Current Assets/Total Assets % 0.21 0.15
Non-current Assets/Total Assets % 0.79 0.85
2 | Capital Structure
Liabilities/Owner's Equity % 0.93 1.01
Liabilities/Total Capital % 0.48 0.50
Owner's Equity/Total Capital % 0.52 0.50
3 | Liquidity Ratios
gﬁ;ﬁiﬁg&ﬁiﬁtﬁ;ﬁles times LA 109
E;ltgﬁril:ii%)atio (Current Assets/Current o 135 1.14
4 | Efficiency Ratios
Profit After Tax/Total Assets (ROA) % 0.0369 (0.0110)
Profit After Tax/Revenue % 0.0469 (0.0325)
Profit After Tax/Owner's Equity (ROE) % 0.0710 (0.0221)

Cash Flow from Operating Activities:

The net cash flow generated from business operations in 2024 was
positive, reaching VND 78 billion. This indicates that the company's operations

are continuous and effectively support investment activities and cover expenses.

The current ratio, which measures a company's ability to meet its short-
term financial obligations, is generally considered healthy at 2-3 times.

However, the company's current ratio is approximately 1, suggesting that
fulfilling future payment obligations may become challenging.

Overall, in 2024, the Company's financial indicators met the planned

targets, and the financial results demonstrated efficiency and soundness in its
business operations. The indicators for capital structure, assets, liquidity, and
operational efficiency all reflect a strong financial position for the Company,
ensuring the preservation and growth of shareholder investments.
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II1. On the Operations of the Three Enterprises

In accordance with the 2024 plan for inspecting business operations at the
Stevedoring Enterprise, Mechanical Enterprise, and Ship Supply Services
Enterprise, all subsidiaries of Chan May Port Joint Stock Company, the
Supervisory Board reported the inspection results to the Board of Directors and
the Company's General Director (Report No. 06/BKS-CM dated July 19, 2024).
The Supervisory Board has several recommendations as follows:

1. Recommendations for the Mechanical Enterprise:

- It is recommended that the Enterprise regularly prepare monthly fuel
consumption inspection reports for all equipment, with confirmation from the
Technical Department, to facilitate equipment management and promptly detect
abnormal fluctuations.

- It is recommended that the Enterprise maintain complete related records;
proposal forms and all types of material receipt forms must be fully completed
with content and confirmed by the signatures of all relevant departments.

- It is recommended that the Enterprise establish a plan and implement
regular equipment maintenance according to regulations.

- It is recommended that the Enterprise review and propose recalculating
fuel consumption norms for equipment, including water sprayers (vehicles and
pumps). Most equipment still applies fuel consumption norms issued in 2021.

2. Recommendations for the Stevedoring Enterprise:

- Regarding the coal excavation stage, it is recommended that the
Enterprise, in conjunction with relevant departments, explore ways to further
reduce downtime to increase productivity. An average downtime of over 40% of

the excavation time is excessively high.

- It is recommended that the Enterprise propose to the Company to
augment its workforce (mobilizing personnel from other departments,
outsourcing, or recruiting additional staff) to ensure sufficient manpower for
deployment in the stevedoring production line according to the technological
process, especially adequate personnel for ship excavation.

- It is recommended that the Enterprise research a separate payroll system
for the coal excavation stage to boost employee morale and enhance
productivity.

3). Recommendations for the Ship Supply Services Enterprise:

- It is recommended that the Enterprise re-evaluate the fuel consumption
norms for the vessel Chan May 01.

- It is recommended that the Enterprise develop a management and trading
procedure for electricity and water.

—

.

P/
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- It is recommended that the Company consider addressing discrepancies in
various types of oil and lubricants to reconcile with accounting records as per
regulations. IV. Béo céo két qua giam sat dau tw cac dy 4n

In the investment plan for several items in 2024, the total investment
value for 2024 was 302,108 million VND. Of this, the actual implemented value
reached 24,152 million VND, and the disbursed value was 23,987 million VND.

Unit: VND mn.

Project
Name/Feasibility 2024 Plan 2024 Actual Note
Study Report
for Construction

No. Investment

(Construction, Total Value

Equi t Investment Capital Disbursement
iy . Source Executed Value
Procurement, Capital

Repair)

Total
(A+B+C+D+E+F) | 02108 T 24452 i

Group B
2 Projects 4316 38.5 e
Transition Project 244,816 702.6

38.5

B.1

Dredging,
lri\fif:ment 185 702.6 Access
inkage gl Bridge

Completion
Phase 244 816

Group C
- Projects 50 4,410

cl Trar.:s:rxon 7,050 4,410 4,410 ‘
Project 3
Procurement of a

10-ton Forklift -
Development 2024
E 2,200 Investment 1,100
: 1,100
Fund

4,410

Completed

Renovation and
Upgrade of the
| Gottwald HMK 900 Development 9.5
170E Crane's Investment 9.5 '
Electrical Cable Fund
Reel System
Procurement of
Gottwald HMK Own 2024
© | 170E Crane 220 Capital 825 U Completed
Hoisting Cables
Procurement  of

- | 1300H Shi Own 2024
Fenders . 500 Capital 2,475 2,475 Completed

/\,\}}L/
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Construction
Investment
D 'lil‘cmm!mc - 50,242 17,319 16,411 )
echnical
Reports
Transition
Construction
D.1 | Investment 50,242 17,319 16,411
Economic -
Technical Report
Dredging and
Adjustment for
Widening the Development Transition
- | Inner Berth 3,826 Investment to 2025
Channel and Fund
Turning Basin
(120m Berth)
Repair and
Maintenance of Production - 2024
- | BerthNo. 1 - 8,114 | and Business 6,2
Chan May Port Expenses 7.446 Completed
Maintenance
Dredging of Maintenan
Berth No. 1 -
Mooring Area — Production dredging is
- | Chan May Port 8,640 | and Business e
Expenses completed
in the third
quarter of
2025
Establishment of Decision
a Transshipment No.
Anchorage for 1051/QD-
General Cargo cﬁim
sd Bl Cgrgo Investment 23, 2024?
- || FesssiE upito 3,500 Linkage announcin
200,000 DWT in g e
Chan May Bay opening of
the
transshipm
ent area.
Inspection and
Upgrade of Berth
No. 2 — Chan Development 2024
- | May Port to 550 Investment 132 | oompleted
P
Accommodate Fund
Cargo Vessels up
to 70,000 tons
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Repair of Berth
No. 1 —Chan
May Port (Repair
of Beam System,
Deck Slab, and
Pile Head
Protection in
2023)

10,000

Development
Investment
Fund

6,321

7,569

Industrial
Wastewater
Treatment
System for Berth
No. 1 — Chan
May Port

3,500

Development
Investment
Fund

2,757

1,739

2024
Completed

Installation of
Fire Protection
System for
Expanded
Warehouse Area,
Berth No. 1 —
Chan May Port

4,112

Development
Investment
Fund

181

181

Preparation of
Environmental
Documentation
for Berth No. 1 —
Chan May Port
(Including
Environmental
Impact
Assessment
Report, Dumping
Permit,
Assignment of
Sea Area for
Dredged Material
Disposal,
Environmental
Fee for Dredged
Material Disposal
at Berth No. 1 —
Chan May Port)

6,200

Own
Capital

7000m2
Warehouse Fence

1,200

Development
Investment
Fund

615

544

2024
Completed

Addition of
Functions for
Berth No. 2 to
Receive Cruise
Ships

300

Own
Capital

Vel

W
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Addition of
Functions for
Berth No. 1 to Own 2024
- : 300
Receive
Container Cargo

Ships

Capital Completed

Other Items

F Servmg'Bu?ness } 2,385.089 | 2,464.019
Production in

2024

V. Performance Results of the Board of Directors and the Executive
Board

Through its inspection and oversight activities in 2024, the Supervisory
Board assesses that the Board of Directors (BOD) and the Executive Board have
operated in accordance with their functions and duties, strictly adhering to the
Enterprise Law, the Company's Charter, and the Resolutions of the General
Meeting of Shareholders. Specifically:

1. Evaluation of the Board of Directors' Activities in the Past Year

- Throughout the year, the BOD successfully fulfilled its functions and
duties as stipulated in the Company's Charter. The BOD's policies effectively
oriented the business development objectives in line with the General Meeting
of Shareholders' Resolutions and directed the Executive Board to implement
them. The Board also developed strategic and operational management
approaches that were appropriate and efficient, resulting in outcomes that
exceeded the set plans.

- Based on various proposals, the BOD convened 4 meetings with
documented minutes and collected opinions through 22 written endorsements. It
issued 45 Resolutions and Decisions and submitted 11 reports to the Capital
Representative to the Corporation. All documents were prepared in due process,
with full legal basis as prescribed by law, and were consistent with the
Company's requirements for managing and operating its business activities.

2. Evaluation of the Executive Board's Activities in the Past Year::

- The Executive Board faithfully executed their functions and duties,
adhering to regulations, and complying with the Enterprise Law and the
Company's Charter. They promptly implemented the Decisions and Resolutions
of the General Meeting of Shareholders and the BOD, with no violations that
adversely affected the Company's operational efficiency.

- Regular weekly review meetings were held to promptly address any
difficulties encountered in the Company's business operations.
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- All operational management activities of the Company's business were
closely directed and supervised by the BOD, with the Executive Board regularly
reporting to the BOD to receive timely guidance when necessary.

VI. Evaluation of the Coordination Between the Supervisory Board,
the Board of Directors, and the Executive Board

- In 2024, the Supervisory Board closely coordinated with the Board of
Directors and the Executive Board based on the principle of safeguarding the
legitimate interests of the entity and its shareholders, and in strict compliance
with legal provisions and the Company's Charter. All members of the
Supervisory Board were invited to and fully attended all BOD meetings, and
regularly participated in the Executive Board’s weekly review meetings.

Regarding shareholders, the Supervisory Board has not received any
requests or complaints from shareholders or shareholder groups concerning the
Company's operations during the past period.

VI. Report on the Evaluation of Transactions Between the Company,
its Subsidiaries, and Other Companies where the Company Holds More
Than Fifty Percent (50%) of the Charter Capital, with Members of the
Board of Directors, the General Director, and Their Related Parties;
Transactions Between the Company and Companies where a Member of
the Board of Directors is a Founding Member or a Business Manager
within the Last 03 Years Prior to the Transaction:

No such transactions have arisen in recent years.
VII. Orientations and Tasks for the Supervisory Board in 2025

The Supervisory Board's operational plan for 2025 will focus on the
following tasks:

- Supervising the implementation of Resolutions approved by the General
Meeting of Shareholders.

- Planning and executing inspections and oversight of investment projects
and high-value economic contracts.

- Controlling Financial Statements: Preparing appraisal reports on the 6-
month and annual financial statements for submission to the Board of Directors.
- Conducting inspection of business operations at the three Enterprises.

- Developing a plan to evaluate the efficiency of business operations and
monitor customers' payment obligations.

- Analyzing and evaluating selling expenses and general and administrative
expenses, and proposing cost-saving measures for 2025.

jon |l

%1/
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- Assigning duties to members of the Supervisory Board, and preparing the
Supervisory Board's report for submission to the 2025 Annual General Meeting
of Shareholders.

- Controlling the Company's compliance with information disclosure,
ensuring transparency in accordance with the regulations for listed companies.

- And performing other tasks as stipulated by regulations.
VIII. Recommendations of the Supervisory Board

- In 2024, some projects experienced delays in implementation. It is
recommended that the Company expedite the execution of these projects to meet
the prescribed timelines.

- Regarding uncollectible and bad debts, both those already provisioned
and those not yet provisioned, it is recommended that the Company continue to
study and closely monitor them to implement measures for debt recovery.

This concludes the report on the inspection and oversight of the
Supervisory Board's operational plan for 2024. The Supervisory Board
respectfully submits this report to the esteemed shareholders at the 2025 Annual
General Meeting of Shareholders of Chan May Port Joint Stock Company.

Recipients: On behalf of

s gsgbfge; o THE SUPERVISORY BOARD
- DO, EXecutive boara;

- Bos: HEAD OF BOARD

- Records:
Administration (VT);
Finance — HR (TC-HC).
s

Tuan Anh Phan




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Poc 1ap - Tw do - Hanh phiic

Thanh phé Hué, ngay ~ thdng — ndm 2025

BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN CANG CHAN MAY

L. THONG TIN VE CONG TY
Tén cong ty: Cong ty c6 phan Cang Chan May
’ B’ia chi tru s& chinh: Thon Binh An, x3 Loc Vinh, huyén Pht Lc, Thanh
phd Hué.

Gié}f dang ky kinh doanh sé 3300515171 do S& Ké& hoach va Pau tu
Thanh phé Hué cép 1an ddu ngay 28 théng 11 ndm 2007 va dang ky thay déi lan
thtr 11 ngay 06 thang 01 nam 2025.

Vén diéu 1é: 324.054.150.000 dong (Bing chit: Ba tram hai muoi bon 5,
khéng trdm ndm muoi bon triéu, mot tram nam muoi nghin dong chan).

II. THOT GIAN, PIA PIEM VA THANH PHAN THAM DU

Thoi gian: Khai mac 13 gi¢ 30 phut, thir Hai, ngay 30 thang 6 nam 2025.

Dia diém: Vin phong Cong ty co p}léﬂ (;Emg Chéan May - Thon Binh An -
x4 Loc Vinh - huyén Pht Loc - Thanh pho Hué.

Thanh phén tham du:

- Hoi ddng quan trj Cong ty;

- Ban kiém soét Cong ty;

- Ban Diéu hanh Cong ty;

- Cb dong Cong ty ¢b phan Cang Chan May;

- Khéach moi:

52 @ng Té:ng cong ty Cong nghiép tau thuy.
& - RUIERESRE——— Tong cong ty Cong nghiép tau thuy.

I1L. THU TUC PAI HOI

L. Béo céo kiérq tra tu cach cd dong: Ong I:Ioa‘mg Trung Ci}inh - Trudng
ban kiém tra tu cach ¢b dong trinh bay Bdo cdo kiém tra tu cach ¢6 dong tai Pai
hoi dong cd dong thuong nién ndm 2025.

- Téng sb o dong: ...... cb déng (trong d6 c6: 04 cb dong phap nhén);

-S6 ¢ dong tham du: ..... nguoi;

- Pai dién cho: ......cs cb phan pho thong;
R 511, [ [P— % tdng s co phan co quyén biéu quyét (> 51%).
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Can ct Luat Doanh nghiép s6 59/2020/QH13 ngay 17/6/2020 va Piédu 1&
ctia Cong ty ¢d phan Cang Chan May, Dai h01 6 du diéu kién tién hanh hop dai
hoi theo ding quy dinh cta phap luat. Cac ch dong va dai dlen uy quyen ctia cb
dong c6 mat trong Ba1 hoi nay ¢ quyén bidu quyét theo s6 ¢d phan so hiru hodc
dai dién dugc ty quyén.

2. Théng qua d& cir va biéu quyét thong qua danh sach Chii toa doan, Ban
thu ky, Ban kiém phiéu biéu quyét:

- Thanh phan Chit toa doan:

Cin ¢t Luat Doanh nghiép s6 59/2020/QH13 ngay 17/6/2020, 6ng Duong
B4 Hoa, Chu tich Hoi dong quan trj 1a chu toa Dai hoi duong nhién. Tuy nhién,
dé gitip Chii toa didu hanh tét nhét va cé sy lam viéc cia tap thé. Chu toa Dai
hdi dd dé cir danh sach céc thanh vién tham gia v6i Chu toa nhu sau:

- Ong Huynh Van Toan - Thanh vién HPQT kiém Téng Gidm Déc
Céng ty ¢ phan Cang Chan May

- Ong Lé Chi Phai - Phé Téng gidm déc Cong ty co phan Cang
Chan May

Dai hdi biéu quyét tan thanh 100%.

- Thanh phén Ban thie ky:

Cin ctr Diéu 18 Qﬁng ty cd phin Cang Chan May, Chu toa Dai hoi dé ctr
danh sich Ban thu ky gom hai thanh vién:

- Ong: L& Van Tién - Phé Truong Phong T chirc, Lao dong va Tién luong;

- Ong: Truong Quang Viét - Phé Truéng phong TC-LD&TL.

Pai hoi biéu quyét tan thanh 100%.

- Thanh phan Ban kiém phiéu biéu quyét:

Ch toa Pai hoi d ctr danh sach Ban kiém phiéu biéu quyét gém 05 thanh
vien sau.

- Ong: Hoang Trung Chinh - Trudng phong Hanh chinh - Trudng ban;
- Ong Ng6 Khanh Toan - Truéng phong Tai chinh - Ké toan - Thanh vién;
-Ba: L& Thi Ni Na - Truong phong TC-LD&TL - Thanh vién;

- Ba: Lé Thi Thanh Loan - Nhan vién Phong Kinh doanh - Thanh vién;
- Ong: Phan Quéc Khénh - Nhén vién phong TC-LD&TL - Thanh vién.
Dai hoi biéu quyét tan thanh 100%.

IV. NOI DUNG CHUONG TRINH HQP

1. Thong qua chwong trinh Dai hi, quy ché té chirc Pai hji dong co
dong thwong nién nam 2025 ciia Cong ty co 6 phan Ciang Chian May

1.1 Théng qua chuong trinh Pai hoi

Két qué biéu quyét:
a) Tong sb co phan tham du tai Dai hdi: ....c......... b phan phd thong;
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b) S6 phiéu tan thanh: ......... phiéu, trong tng ....... cb phén, dat ty 16 ......%;

¢) S phiéu khong tan thanh: ...... phiéu, twong tmg .... cb phan, dat ty 18 ...%;
d) S6 phiéu khéng cé ¥ kién: ..... phiéu, tuong tmg ....cd phan, dat ty 18 ...%
1.2 Thong qua quy ché t6 chirc Pai hoi

Két qua biéu quyét:

a) Tdng s6 cb phan tham dy tai Dai hoi: .............. cb phan pho thong;
b) S6 phiéu tan thanh: ......... phiéu, tuong mg ....... ¢b phan, dat ty 1§ .....%;

¢) S phiéu khong tan thanh: ...... phiéu, tuong tmg ... cb phan, dat ty 18 ...%;

d) S phiéu khéng cé ¥ kién: ..... phiéu, trong tmg ....co phan, dat ty 1& ...%

2. Cdc bao cdo, to trinh tai Dai hoi

2.1. Ong Huynh Vin Toan Thanh vién HDQT Cong ty kiém Téng glam
dbc Cong ty trinh bay Béo céo s6 136/BC-CM ngay 15 thang 4 nam 2025 vé két

qua hoat dong san xuét kinh doanh nim 2024 va ké hoach san xuét kinh doanh
2025, véi mot sb chi tidu ké hoach 2025 cu thé nhu sau:

0 O \DB\
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- San lugng hang rdi : 5.600.000 tan;

- San luong container : 11.080 TEU;

- Téng doanh thu : 386.200 tridu dong

- Tong chi phi : 360.849 triéu dong;

- Loi nhuén trude thué : 25.351 triéu dong;

- Loi nhuén sau thué : 20.281 triéu dong;

- N§p ngén sach - 8.360 tridu ddng;

- Téng s6 lao dong : 347 nguoi,

—’Téong quy luong . 61.702 triéu dong (Bao gdbm Ban Téng
giam doc va nguoi lao dong)

- Luong binh quan : 14,566 triéu dong/ngudi/thang;

- Thu nhap binh quén : 16,566 triéu dong/ngudi/théng.

2.2. Ong Ngb Khanh Toan - Ké toan truong Cong ty trinh bay Béo céo ta1
chinh nam 2024 da duorc kiém toan ngay 15 thang 02 ndm 2025 cua Cong ty cd
phan Cang Chan May.

2.3. Ong Duong B4 Hoa - Chu tich HDQT Cong ty trinh bay Bao cao s6
20/BC-HBQT ngay 15 thang 4 nam 2025 cua Hoi dong quan tri Cong ty c¢6 phan
Cang Chan May vé cdng tac quan ly, chi dao va gidm sat cua Hoi dong quan tri
nim 2024 va Ké hoach hoat dong nam 2025.

2 4. Ong Phan Tuin Anh - Truéng ban kiém soét Cong ty trinh bay Bao
céo sd 05/BC-BKS ngay 02 thang 4 nam 2025 cua Ban kiém soat Cong ty cd
phan Cang Chan May vé cong tac kiém soat nim 2024.

\©
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2.5. Ong L& Chi Phai — Ph6 Tong giam d6c Céng ty - Thay mét chi toa
doan trinh bay cac to trinh trude Dai hoi:

- T& trinh s6 21/TTr-HPQT ngay 15 thang 4 ndm 2025 cua Hoi dong quan
tri Cong ty cb phin Cang Chan My vé ké hoach dau tu nam 2025;

- T& trinh s 22/TTr-HDQT ngay 15 théang 4 ndm 2025 ciia Hi dong quan
tri Cong ty cb phin Cang Chan May vé quyét toan quy tién lwong, thu lao nam
2024 va phuong én quy tién luong, thi lao ndm 2025 ciia Hoi dong quan tri, Ban
Kiém soat va Ban Diéu hanh Céng ty ¢ phan Cang Chan May;

- T& trinh s6 23/TTr-HDQT ngay 15 théng 4 ndm 2025 ctia Hoi dong quan
trj Cong ty c6 phan Cang Chan May vé viéc théng qua phuong 4n phan phéi loi
nhuén, trich 1ap cac quy va chi tra ¢o tirc ndm 2024;

- T trinh sb 24/TTr-HDQT ngay 15 théang 4 ndm 2025 cia Hoi dong quan
tri Cong ty ¢6 phan Cang Chan May uy quyén cho Hai déng quan tri thay mit
Pai hoi ddng cb dong quyét dinh mot s6 van dé;

- Té& trinh s6 25/TTr-HPQT ngay 15 thdng 4 ndm 2025 cia Hoi dong quan
tri Cong ty c6 phan Cang Chan May vé ké hoach san xuét kinh doanh giai doan
2026-2030;

- T&s trinh s& 40/TTr-HDQT ngay 06 thang 06 nim 2025 cla Hoi dong
quan tri Cong ty c6 phan Cang Chan May vé viéc xir Iy khoan ng khong c6 kha
néng thu hdi déi v6i doanh nghiép pha san theo Quyét dinh ctia Toa an.

3. Phan théo luan ciia Pai hji lién quan dén cdc bdo cdo va to trinh,
gidi ddp kién nghi

...................................................................................................................................................................

4. Biéu quyét thong qua cdc ndi dung tai Dai hdi

4.1. Thong qua Béo cao s6 136/BC-CM ngay 15 thing 4 nam 2025 vé két
qua hoat dong san xut kinh doanh ndm 2024 va ké hoach san xuat kinh doanh
2025 do 6ng Huynh Vin Toan - Thanh vién HPQT kiém Tong Giam dbc Cong ty
trinh bay.

Két qua biéu quyét:

a) Téng s6 cb phan tham du tai Dai hdi: ...cocevvee. b phén phd thong;

b) S6 phiéu tan thanh: ......... phiéu, trong Gng ....... c6 phan, dat ty 16 ......%;

c) S6 phiéu khong tan thanh: ...... phiéu, tuong ung .... cd phé‘m, dat ty 1€ ...%;

d) S6 phiéu khong c6 kién: .... phiéu, tuong tmg ....cO phan, dat ty 1& ..%
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4.2. Thong qua B4o céo tai chinh ndm 2024 di dugc kiém todn ngay 15
thang 02 ndm 2025 cla Céng ty c6 phan Cang Chan Méy do ong Ngé Khanh
Toan - Ké toan trudng Cong ty trinh bay.

Két qua biéu quyét:

a) Tong s6 ¢ phan tham du tai Dai hoi: .............. cb phan phd thong;
b) S5 phiéu tan thanh: ......... phiéu, twong mg ....... ¢6 phan, dat ty 1§ .....%;

¢) S5 phiéu khong tan thanh: ...... phiéu, tuong tmg .... cd phan, dat ty 1é ...%;

d) S$6 phiéu khéng c6 y kién: ..... phiéu, twong tmg ....co phan, dat ty 1¢ ...%.

4.3. Thong qua Béo cdo s6 20/BC-HPQT ngay 15 théang 4 nam 2025 clia
Hoi dong quan tri Céng ty co0 phan Cang Chéan Mﬁy’ vé cong tac quan ly, chi dao
va gidm sat ciia Hoi dong quén tri ndm 2024 va Ké hoach hoat dong nam 2025
do 6ng Duong Ba Hoa - Chu tich HDQT Cong ty trinh bay.

Két qua biéu quyét:

a) Tong sb cb phan tham du tai Dai hoi: .............. ¢b phan phd thong;

b) S6 phiéu tan thanh: ......... phiéu, tuong tmg ....... cb phan, dat ty 1€ ......%;

¢) Sé phiéu khong tan thanh: ...... phiéu, tuong tmg .... cd phan, dat ty 1€ ...%;

d) S6 phiéu khéng c6 ¥ kién: ..... phiéu, tuong ting ....cO phan, dat ty 1& ...%

41.4. Thong qua Béovczio ‘sc’") 05/BC-BKS ngay Q2 thang 04 nf;im 2025 cta
Ban kiém soat Cong ty cO phan Cang Chz’in’Mﬁy vé cong tac kiém soat nam
2024 do 6ng Phan Tuan Anh - Trudng ban Kiém soét trinh bay.

Két qua biéu quyét:

a) Tbng sb cb phén tham dir tai Pai hoi: c.ccovreeces cd phr?m pho thong;

b) S5 phiéu tén thanh: ......... phiéu, trong tmg ....... ¢6 phan, dat ty 1¢ ......%;

¢) $6 phidu khong tén thanh: ...... phiéu, tuong tng .... o phan, dat ty 1€ ...%;

d) S6 phiéu khéng c6 y kién: ... . phiéu, trong tng .. ..cd phan, dat ty 1& ..%

4.5. Thong qua To trinh so 21/TTr-HDQT ngay 15 thang 4 nam 2025

ctia Hoi ddng quan trj Cong ty co phan Cang Chan May vé ké hoach dau tu
nam 2025.

K&t qua biéu quyét:

a) Tdng sb cb phan tham du tai Pai hoi: .............. c¢b phéan phd thong;
b) S6 phiéu tan thanh: ........ phiéu, twong (mg ....... c6 phan, dat ty 1€ ......%;

¢) S6 phiéu khong tan thanh: ...... phiéu, tuong g ... cd phan, dat ty 18 ...%
d) 86 phidu khong c6 ¥ kién: ..... phiu, twong tng ....cd phan, dat ty 18 ...%
4.6. Thong qua Td trinh s6 22/TTr-HPQT ngay 15 thang 4 nam 2025 cua

Ho6i ddng quan tri Cong ty cd phan Cang Chan May vé quyét toan qu§ tién
luong, thu lao nam 2024 va phuong an quy tién lwong, thi lao nam 2025 cua
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Hoi dong quan tri, Ban Kiém soat va Ban Didu hanh Céng ty co phan Cang
Chan May.

Két qua biéu quyét:

a) Téng s6 cb phan tham du tai Dai hoi: ............. ¢d phan phd thong;

b) S5 phiéu tan thanh: ......... phiéu, tuong tmg ....... cd phan, dat ty 1§ ......%;

¢) S$6 phiéu khong tan thanh: ...... phiéu, tuong tmg ... co phan, dat ty 1& ...%;
d) S6 phiéu khéng c6 ¥ kién: ..... phiéu, tuong tng ....c phan, dat ty 18 ...%.

4.7. Thong qua T& trinh s6 23/TTr-HPQT ngay 15 thang 4 nim 2025 cla

Hoi ddng quan tri Cong ty cd phan Cang Chan May vé viéc thong qua phuong
an phan phoi loi nhuén, trich 1ap cac qu§ va chi tra cd tirc ndm 2024.

Két qua biéu quyét:

a) Tong s6 ¢ phan tham du tai Dai hoi: .............. b phan pho thong;

b) S6 phiéu tan thanh: ......... phiéu, twong tng ....... cb phén, dat ty 1§ ......%;

¢) S6 phiéu khong tan thanh: ...... phiéu, tuong tmg .... ¢6 phan, dat ty 1 ...%;
d) S6 phiéu khong c6 y kién: ..... phiéu, twong ting ....co phan, dat ty 1& ...%.
4.8. Thong qua T¢ trinh s6 24/TTr-HPQT ngay 15 thing 4 nam 2025 cla

Hoi dong quén tri Céng ty ¢6 phan Cang Chan May ty quyén cho Hoi dong
quén tri thay mat Dai héi dong cb dong quyét dinh mot s6 vén de.

Két qua biéu gu}_fét:

a) Tong sb ¢b pha"in tham du tai Pai hoi: .............. ¢ phan phé thong;

b) S phiéu tan thanh: ........ phiéu, turong {mg ....... c6 phan, dat ty 1¢ ......%;

¢) S6 phiéu khéng tan thanh: ...... phiéu, tuong tmg .... c phéin, dat ty 1€ ...%;
d) S phiéu khong c6 y kién: ..... phiéu, tuong tng ....cd phan, dat ty 1¢ ...%.
4.9. Thong qua T& trinh sb 25/TTr-HPQT ngay 15 thang 4 nam 2025 clia

Hbi ddng quan tri Cong ty ¢b phin Cang Chan May vé ké hoach san xuét kinh
doanh giai doan 2026-2030.

Két qua biéu quyét:

a) Tong sb c6 phan tham duy tai Pai hi: ............. ¢b phan phd thong;

b) 86 phiéu tén thanh: ......... phiéu, trong tmg ....... ¢d phan, dat ty 1¢ ......%;

¢) Sé phiéu khéng tén thanh: ...... phiéu, tuong tmg .... c6 phén, dat ty 1 ...%;
d) S6 phiéu khong 6 ¥ kién: ..... phiéu, twong tmg ....cd phan, dat ty 16 ...%.
4.10. Thong qua Té trinh sb 40/TTr-HPQT ngay 06 thang 06 nam 2025 ctia

Hoi ddng quéan tri Cong ty c¢b phin Cang Chan May vé viéc xir Iy khoan ng khong
¢6 kha niing thu hdi dbi v6i doanh nghiép phé san theo Quyét dinh clia Toa an.

Két qua biéu quyét:
a) Téng sb cb phan tham du tai Dai hi: ..cvevenee. b phén phd thong;

o M FeT

-—

Wz\



7

b) S5 phiéu tan thanh: ......... phiéu, trong tmg ....... c6 phan, dat ty 18 .....%;

¢) S phiéu khong tan thanh: ...... phiéu, tuong tmg .... cb phan, dat ty 18 ...%;

d) Sé phiéu khong c6 ¥ kién: ..... phiéu, twong (mg ....cO phan, dat ty I¢ ...%.

5. Vé nhan sw ciia Hpi dong quan tri va Ban kiém sodt

Ong L& Chi Phai céng bé Nghi Quyét s6 83/NQ-CNT ngay 27/6/2025 cta
Tong Cong ty Cong nghiép tau thuy: Trong do, tai Muc 7 phu luc cua Ngln
quyet néu ro: Tai PHPCP thudng nién nidm 2025, nguoi dai dién vbn biéu
quyét dé cac thanh vién Hi dong quan tri, thanh vién Ban Kiém soat nhiém ky
2020-2025 tiép tuc thuc hién quyen, nghia vu va trach nhi¢m cho dén khi co6
nhan su méi thay thé, trong d6:

5.1. Vé nhén sw Thanh vién Hpi dong qudan tri Cong ty, gom:

1. Ong. Duong BaHoa - Chu tich Héi dong quan tri Cong ty.

2., Ong. Huynh Vin Toan - Thanh vién Hoi dong quan trj kiém Tong
Giam doc Cong ty.

3. Ong. Nguyén Tién Pat - Thanh vién Héi dong quan trj chuyén trach.

4. Ong. Tran Van Phong - Thanh vién Hoi ddng quan tri chuyén trach.

5. Ba. H6 Hoang Thi - Thanh vién Hoi déng quan tri.

5.2. V& Nhén su Ban Kiém sodt Céng ty, gom:

1. Ong. Phan Tuén Anh - Truéng Ban Kiém soat

2. Ong. Nguyén Cong Dinh - Thanh vién Ban kiém soat

3. Ong. Poan Quang Vii - Thanh vién Ban kiém soét

Két qua biéu quyét:

a) Tong sb c6 phan tham du tai Dai hi: .............. b phan pho thong;

b) S8 phiéu tan thanh: ......... phiéu, tuong tmg ....... cb phan, dat ty 1§ ......%;

¢) S6 phiéu khong tén thanh: ...... phiéu, tuong tmg ... cd phan, dat ty 1& ..%

d) S8 phiéu khong c6 ¥ kién: ..... phiéu, trong tmg ....cd phan, dat ty 1¢ ...%.

6. Phdt biéu ciia dai dién Téng cong ty Cong nghiép tau thiy (co dong
nim giit cé phan chi phbi)

...................................................................................................................................................................

...................................................................................................................................................................
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7. Thong qua Bién bdn hop Dai hji dong cé dong thwong nién nim

2025 ciia Céng ty cb phan Cing Chin May

Bién ban ndy da duoc Ban thu ky Dai hdi ghi lai ddy du va trung thuc.

Ong Truong Quang V1et thay mat Ban thu ky Dai hdi doc toan Van Bién ban
hop Dai hoi ddng c6 dong thuong nién nim 2025 cia Cong ty ¢ phan Cang
Chan May.

Két qua biéu quyét:

a) Tong sb cb phan tham dy tai Dai hoi: .......ce..... c¢b phan phd thong;

b) S6 phiéu tan thanh: ......... phiéu, tuong tmg ....... cd phan, dat ty 18 ......%;

c) Sé phiéu khéng tén thanh: ...... phiéu, tuong ing ... cd phan, dat ty 18 ...%;
d) $6 phiéu khéng c6 ¥ kién: ..... phiéu, trong tng ....c6 phan, dat ty 1& ..%
Bién ban hop Pai hoi dong c6 dong thutng nién nam 2025 cia Cong ty cb

phan Cang Chan May da duoc Dai hoi ddng cb dong théng qua vao lac ... gio ...
phut thu Hai, ngay 30 thang 6 nam 2025 la co s& de ban hanh Nghi quyét Dai th
ddng cd déng thuong nién nam 2025 cia Cong ty ¢ phan Cang Chan May.

Pai hoi ddng cb dong thudng nién nam 2025 clia Cong ty cd phan Cang

Chan May két thtic Itc ..... gid .....phat cing ngay. /3

-—

CHU TQA

Chu tich Hji dong quan tri
Duwong Ba Hoa

BAN THU KY

Nguyén Vin Nhat Lé Vin Tién

$E o 49



CHAN MAY PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

Hue, June 30, 2025

MINUTES
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CHAN MAY PORT JOINT STOCK COMPANY -

I. COMPANY INFORMATION
Company Name: Chan May Port Joint Stock Company

Head Office Address: Binh An Hamlet, Loc Vinh Commune, Phu Loc
District, Hue City

Business Registration Certificate No.: 3300515171, first issued by the
Hue Department of Planning and Investment on November 28, 2007, and
amended for the 11th time on January 6, 2025

Charter Capital: VND 324,054,150,000 (Three hundred twenty-four
billion, fifty-four million, one hundred fifty thousand dong exactly)

II. TIME, LOCATION & ATTENDANCE

Time: Convened at 13:30, Monday, June 30, 2025

Venue: Head Office of Chan May Port JSC — Binh An Hamlet, Loc Vinh
Commune, Phu Loc District, Hue City

Attendees::

- Members of the Board of Directors

- Members of the Supervisory Board

- Executive Management Board

- Shareholders of Chan May Port JSC

- Guests:

& W s s from Vietnam Shipbuilding Industry
Corporation.

4+ M. coeeeeeeeereeeseeesensessissnsnneneees from Vietnam  Shipbuilding Industry
Corporation.

III. MEETING PROCEDURES

1. Verification of Shareholder Eligibility: Head of the Shareholder
Eligibility Verification Committee, presented the eligibility report.

- Total shareholders represented: ... (including 4 legal entity shareholders)

- Attendees: ... persons;

T —



2

- Representing ... ordinary shares;

- Accounting for ... % of total voting shares (> 51%).

Pursuant to the Enterprise Law No. 59/2020/QH13 dated June 17, 2020 and
the Company Charter, the meeting was declared valid and duly convened.
Shareholders or their authorized representatives present have the right to vote
according to their shareholding or authorization.

2. Election and Approval of the Presidium, Secretariat, and Vote Counting
Committee:

- Presidium:

Pursuant to the Law on Enterprises No. 59/2020/QH13 dated June 17,
2020, Mr. Duong Ba Hoa, Chairman of the Board of Directors, shall act as the
de facto Chairperson of the General Meeting. However, in order to facilitate
optimal management of the Meeting and to ensure collective leadership, the
Chairperson nominated the following individuals to join the Presidium:

- Mr. Van Toan Huynh — Member of the Board of Directors cum General
Director of Chan May Port Joint Stock Company;

- Mr. Chi Phai Le — Deputy General Director of Chan May Port Joint
Stock Company.

The General Meeting unanimously approved the nomination with 100%
of votes in favor.

- Composition of the Secretariat.:

Pursuant to the Charter of Chan May Port Joint Stock Company, the
Chairperson nominated the following two members to serve in the Secretariat:

- Mr. Van Tien Le— Deputy Head of the Organization, Labor and Salary
Department;

- Mr. Quang Viet Truong— Deputy Head of the Finance-Labor—Salary
Department.

The General Meeting unanimously approved the nomination with 100%
of votes in favor.

- Composition of the Vote Counting Committee:

The Chairperson nominated the following five members to form the Vote
Counting Committee:

- Mr. Trung Chinh Hoang — Head of the Administration Department — Head
of Committee;

- Mr. Khanh Toan Ngo— Head of the Finance and Accounting Department —
Member;

- Ms. Thi Ni Na Le— Head of the Finance—Labor—Salary Department —
Member;

- Ms. Thi Thanh Loan Le — Staff of the Business Department — Member;

A
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-Mr. Quoc Khanh Phan — Staff of the Finance—Labor—Salary Department —
Member.

The General Meeting unanimously approved the nomination with 100%
of votes in favor.

IV. AGENDA OF THE MEETING

1. Approval of the Meeting Agenda and the Regulations for
Organizing the 2025 Annual General Meeting of Shareholders of Chan May
Port Joint Stock Company

1.1 Approval of the Meeting Agendai

Voting results::

a) Total number of shares represented at the Meeting: .............. ordinary
shares;

b) Number of votes in favor: ........ votes, equivalent to ........ shares,
accounting for ......%;

c¢) Number of votes against: ........ votes, equivalent to ........ shares,
accounting for ......%;

d) Number of abstentions: ........ votes, equivalent to ........ shares,

accounting for ......%.
1.2 Approval of the Regulations for Organizing the Meeting

Voting results:

a) Total number of shares represented at the Meeting: .............. ordinary
shares;

b) Number of votes in favor: ........ votes, equivalent to ........ shares,
accounting for ......%;

¢) Number of votes against: ........ votes, equivalent to ........ shares,
accounting for ......%;

d) Number of abstentions: ........ votes, equivalent to ........ shares,

accounting for ......%.
2. Reports and Proposals Presented at the Meeting

2.1. Mr. Van Toan Huynh — Member of the Board of Directors cum
General Director of the Company — presented Report No. 136/BC-CM dated
April 15, 2025 on the business performance in 2024 and the business plan for
2025, with key targets for 2025 as follows:

- Bulk cargo throughput: 5,600,000 tons;

- Container throughput: 11,080 TEUs;
- Total revenue: VND 386,200 million;
- Total expenses: VND 360,849 million;
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- Profit before tax: VND 25,351 million;
- Profit after tax: VND 20,281 million;
- Payment to state budget: ~ VND 8,360 million;
- Total number of employees: 347 persons;

- Total wage fund: VND 61,702 million (including the
Executive Board and employees);

- Average salary: VND 14.566 million/person/month;

- Average income: VND 16.566 million/person/month.

2.2. Mr. Khanh Toan Ngo — Chief Accountant of the Company —
presented the audited Financial Statements for the year 2024 dated February 15,
2025 of Chan May Port Joint Stock Company.

2.3. Mr. Ba Hoa Duong— Chairman of the Board of Directors — presented
Report No. 20/BC-HPQT dated April 15, 2025 by the Board of Directors of
Chan May Port Joint Stock Company on the management, direction, and
supervision activities of the Board in 2024 and its activity plan for 2025.

2.4. Mr. Tuan Anh Phan— Head of the Supervisory Board — presented
Report No. 05/BC-BKS dated April 2, 2025 by the Supervisory Board of Chan
May Port Joint Stock Company on its supervisory activities in 2024.

2.5. Mr. Chi Phai Le— Deputy General Director of the Company — on
behalf of the Presidium, presented the following proposals to the Meeting:

- Proposal No. 21/TTr-HPQT dated April 15, 2025 of the Board of
Directors of Chan May Port Joint Stock Company regarding the investment plan
for 2025;

- Proposal No. 22/TTr-HPQT dated April 15, 2025 of the Board of
Directors of Chan May Port Joint Stock Company regarding the finalization of
the 2024 salary and remuneration fund, and the proposed salary and
remuneration fund for 2025 for the Board of Directors, Supervisory Board, and
Executive Board of Chan May Port Joint Stock Company;

- Proposal No. 23/TTr-HPQT dated April 15, 2025 of the Board of
Directors of Chan May Port Joint Stock Company regarding the approval of the
profit distribution plan, appropriation of funds, and dividend payment for 2024;

- Proposal No. 24/TTr-HPQT dated April 15, 2025 of the Board of
Directors of Chan May Port Joint Stock Company on authorizing the Board of
Directors to make decisions on certain matters on behalf of the General Meeting
of Shareholders;

- Proposal No. 25/TTr-HPQT dated April 15, 2025 of the Board of
Directors of Chan May Port Joint Stock Company regarding the business plan
for the 2026—2030 period;

FARYERY 7311
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- Proposal No. 40/TTr-BOD dated June 6, 2025, by the Board of Directors
of Chan May Port Joint Stock Company on the handling of irrecoverable debt
owed by bankrupt enterprises in accordance with the court’s decision.

3. Discussion Session of the General Meeting Regarding Reports and
Proposals, and Responses to Shareholder Recommendations

...................................................................................................................................................................
...................................................................................................................................................................

...................................................................................................................................................................

4 Voting on the Resolutions of the General Meeting

4.1. Approval of Report No. 136/BC-CM dated April 15, 2025, on the
business performance in 2024 and the business plan for 2025, presented by Mr.
Huynh Vin Toan — Member of the Board of Directors cum General Director of the

Company.
Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;
b) Votes in favor: .......... votes, representing ....... shares, equivalent to
...... %;
c) Votes against: .......... votes, representing ....... shares, equivalent to
uiss 0
d) Abstentions: .......... votes, representing ....... shares, equivalent to
sreiD;

4.2. Approval of the audited financial statements for the year 2024,
audited on February 15, 2025, of Chan May Port Joint Stock Company,
presented by Mr. Ngo Khanh Toan — Chief Accountant of the Company.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;
b) Votes in: favor: ... votes, representing ....... shares, equivalent to
...... %;
c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %o;
d) Abstentions: .......... votes, representing ....... shares, equivalent to
g
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4.3. Approval of Report No. 20/BC-HPQT dated April 15, 2025, of the
Board of Directors on the management, direction, and supervision activities of

the Board of Directors in 2024 and the activity plan for 2025, presented by Mr.
Duong B4 Hoa — Chairman of the Board of Directors.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to
venenY0;

c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %:;

d) Abstentions: .......... votes, representing ....... shares, equivalent to
...... %.

4.4. Approval of Report No. 05/BC-BKS dated April 2, 2025, of the
Supervisory Board on supervision activities in 2024, presented by Mr. Phan
Tuan Anh — Head of the Supervisory Board.

VYoting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: ......... votes, representing ....... shares, equivalent to
cxonns V05

¢) Votes against: .......... votes, representing ....... shares, equivalent to
...... %;

d) Abstentions: .......... votes, representing ...... shares, equivalent to
...... %.

4.5. Approval of Proposal No. 21/TTr-HPQT dated April 15, 2025, of
the Board of Directors on the 2025 investment plan.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to

c) Votes against: .......... votes, representing ....... shares, equivalent to
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d) Abstentions: .......... votes, representing ....... shares, equivalent to

4.6. Approval of Proposal No. 22/TTr-HPQT dated April 15, 2025, of the
Board of Directors on the finalization of the 2024 salary and remuneration fund
and the 2025 salary and remuneration plan for the Board of Directors, the
Supervisory Board, and the Executive Board.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to
s d s

c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %:;

d) Abstentions: .......... votes, representing ....... shares, equivalent to
...... %.

4.7. Approval of Proposal No. 23/TTr-HPQT dated April 15, 2025, of the
Board of Directors on the profit distribution plan, allocation to funds, and
dividend payment for the year 2024.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to
...... %;

c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %;

d) Abstentions: .......... votes, representing ....... shares, equivalent to
...... %.

4.8. Approval of Proposal No. 24/TTr-HPQT dated April 15, 2025, of the
Board of Directors on authorizing the Board of Directors to make certain
decisions on behalf of the General Meeting of Shareholders.

Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to

<
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c) Votes against: .......... votes, representing ....... shares, equivalent to
d) Abstentions: .......... votes, representing ...... shares, equivalent to
4.9. Approval of the Board of Directors' Submission No. 25/TTr-HPQT

dated April 15, 2025 regarding the business plan for the 20262030 period.
Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to
...... %;

c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %,;

d) Abstentions: .......... votes, representing ....... shares, equivalent to
...... %.

4.10. Approval of Proposal No. 40/TTr-BOD dated June 6, 2025, by the
Board of Directors of Chan May Port Joint Stock Company on the handling of
irrecoverable debt owed by bankrupt enterprises in accordance with the court’s

decision.
Voting results:

a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in faver: ........ votes, representing ....... shares, equivalent to

...... %:;
c) Votes against: .......... votes, representing ....... shares, equivalent to

...... %;
d) Abstentions: .......... votes, representing ...... shares, equivalent to

o,

5. Personnel of the Board of Directors and the Supervisory Board

Mr. Chi Phai Le announced Resolution No. 83/NQ-CNT dated June 27,
2025, issued by the Shipbuilding Industry Corporation (SBIC), which states in
Section 7 of the Appendix that:

At the 2025 Annual General Meeting of Shareholders, the capital
representative shall vote in favor of allowing the current members of the Board
of Directors and the Supervisory Board for the 2020-2025 term to continue
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exercising their rights, duties, and responsibilities until new personnel are
appointed. Specifically:

5.1. Members of the Board of Directors:

1. Mr. Ba Hoa Duong  — Chairman of the Board of Directors.

2.Mr. Van Toan Huynh — Member of the Board of Directors cum
General Director.

3. Mr. Tien Dat Nguyen — Full-time Member of the Board of Directors.

4. Mr. Van Phong Tran — Full-time Member of the Board of Directors.

5.Ms. Hoang Thi Ho  — Member of the Board of Directors.

5.2. Members of the Supervisory Board include:

1. Mr. Tuan Anh Phan  — Head of the Supervisory Board.

2. Mr. Cong Dinh Nguyen — Member of the Supervisory Board.
3. Mr. Quang Vu Doan — Member of the Supervisory Board.

Voting results:

a) Total number of shares present at the General Meeting: ..............
ordinary shares;

b) Number of votes in favor: ........ votes, equivalent to ....... shares,
accounting for ......%;

¢) Number of votes against: ...... votes, equivalent to .... shares, accounting
for ...%:;

d) Number of abstentions: ..... votes, equivalent to .... shares, accounting
for ...%.

6. Remarks by the Representative of Shipbuilding Industry

Corporation (Majority Shareholder)

...................................................................................................................................................................
-------------------------------------------------------------------------------------------------------------------------------------------------------------------
...................................................................................................................................................................

...................................................................................................................................................................

7. Approval of the Minutes of the 2025 Annual General Meeting of
Shareholders of Chan May Port Joint Stock Company
The Minutes were recorded in full and accurately by the Secretariat of the

General Meeting. Mr. Truong Quang Viet, on behalf of the Secretariat, read out
the full text of the Minutes of the 2025 Annual General Meeting of Shareholders

of Chan May Port Joint Stock Company.

Voting results:

et~y
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a) Total number of shares represented at the General Meeting: ..............
common shares;

b) Votes in favor: .......... votes, representing ....... shares, equivalent to
...... %;

c) Votes against: .......... votes, representing ....... shares, equivalent to
...... %:;

d) Abstentions: .......... votes, representing ....... shares, equivalent to
...... %.

The Minutes of the 2025 Annual General Meeting of Shareholders of Chan
May Port Joint Stock Company were approved by the General Meeting at .... hour
... minutes on Monday, June 30, 2025, and shall serve as the basis for issuing the
Resolution of the 2025 Annual General Meeting of Shareholders of Chan May
Port Joint Stock Company.

The 2025 Annual General Meeting of Shareholders of Chan May Port Joint

CHAIRMAN

Chairman of the Board of
Directors
Ba Hoa Duong

SECRETARIAT

Van Nhat Nguyen Van Tien Le

S



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Déc lap - Tw do - Hanh phiic
$6: 01/NQ-PHDCD Thimh phé Hué, ngéy 30 thing 6 niim 2025
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

Cén cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cén ci Diéu 1¢é Céng ty c6 phan Cang Chdn May;

Cén cit Bién ban cudc hop Dai hdi dong co dong thuong nién nam 2025
ciia Cong ty c6 phan Cang Chdan Mdy ngay 30/6/2025,

QUYET NGHI:

Piéu 1. Thong qua Bao cdo sd 136/BC-CM ngay 15 thang 4 nam 2025 vé
két qua hoat dong san xuét kinh doanh nim 2024 va ké hoach san xuat kinh doanh
2025, véi mdt sé chi tiéu ké hoach san xuat kinh doanh nam 2025 cu thé nhu sau:

- San luong hang roi + 5.600.000 tan;

- San lugng container : 11.080 TEU;

- Téng doanh thu : 386.200 triéu dong

- Téng chi phi : 360.849 triéu dong;

- Loi nhuén trudce thué : 25.351 triéu dong;

- Loi nhuan sau thué : 20.281 triéu dong;

- Nop ngéan sach : 8.360 triéu dong;

- Téng s6 lao dong : 347 nguoi;

-'Témg quy luong . 61.702 triéu dong (Bao gdbm Ban Téng
gidm doc va nguoi lao dong)

- Luong binh quéan : 14,566 tri¢u dong/ngudi/thang;

- Thu nhap binh quén : 16,566 tri¢u dong/ngudi/thang.

Piéu 2. Thong qua Béo céo tai chinh nam 2024 da dugc kiém toan ngay 15
thang 02 ndm 2025 ctia Cong ty c6 phan Cang Chén May.

Piéu 3. Thong qua Bao cao s6 20/BC-HPQT ngay 15 thang 4 nam 2025
ctia Hoi ddng quan tri Cong ty cd phan Cang Chan May vé ¢ong tac quan 1y,
chi dao va gidm séat cua Hoi dong quan tri ndm 2024 va Ké hoach hoat dong
nam 2025.

Diéu 4. Thong qua Béo céo sb 05/BC- BKS ngay 02 thang 4 nam 2025 cua
Ban kidm soat Cong ty cb phan Cang Chan May vé cdng tac kiém soat ndm 2024.

fe
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Pidu 5. Thong qua T& trinh s6 21/TTr-HPQT ngay 15 thang 4 nam 2025
ctia Hoi ddng quén tri Céng ty cb phan Cang Chin May vé ké hoach dau tu nim
2025 ciia Cong ty cb phin Cang Chan May véi céc ni dung cu thé nhu sau:

Don vi tinh: triéu dong

Ké hoach nim 2025 | Ngudn vén | Ghi chi
Stt Du an
Thue hién | Giai ngan
y | Dneefp ke Hong FOOC Bonsh 4~ 5.000 5.000 | Véntwco
Cang Chan May
2 | Sta chira bao tri Bén s6 1 nam 2025 20.000 | 20.000 | Véntuco
Xay dyng tram bién ap Bén s6 1 :
3 phyc vy sin xuét kinh doanh 3.300 3.300 | Véntuco
Kiém dinh dinh ky, dénh gi4 an toan ,
4 | két cau ha tang cang bién Bén s6 1 - 1.000 1.000 | Vontu cod
Céang Chan May
5 M}la sam xe hit bui (O to quét 1.400 1.400 | Vén tur co
duong)
Tong cong 30.700 |  30.700

Piéu 6. Thong qua To trmh s& 22/TTr—I—[BQT ngay 15 thang 4 nam 2025
ctia Hoi dong quan tri Cong ty c¢b phan Cang Chan May vé quyét todn quy tién
luong, thu lao nam 2024 va phuong an quy tién luwong, thu lao ndm 2025 cla
Hoi ddng quan tri, Ban Kiém soat va Ban DPiéu hanh Cong ty c6 phan Cang
Chan May, cu thé nhu sau:

1. Quyét toan quy tién lwong, thi lao cia Hoi ddng quén tri, Ban Kiém
soat, Ban Tong Giam doc Cong ty nim 2024

1.1. Téng quy lwong nim 2024 cia Hpi dong quan tri, Ban Tong Gidm
dée, Trucng ban kiém sodt céng ty la: 3.919 triéu dong.

Cén ¢t vao Nghi dinh sé 53/2016/ND-CP ngay 13/06/2016 cua Chinh
pht quy dinh v& lao déng, tién luong, thil lao, tién thudng doi véi Cong ty 6 cb
phan, von gép chi phdi ciia Nha nudc va théng tu s6 28/2016/TT-BLDTBXH
ngay 01/9/2016 cua Bo Lao dong thuong binh va Xa hdi hudng dan thuc hién
Nghi dinh 53/2016/ND-CP.

1.2. Téng thii lao cua thanh vién HPQT: Thanh vién Hoi ddng quan tri
khong chuyén trach (03 nguoi) 1a: 108.000.000 dong.

1.3. Téng thii lao ctia Ban Kiém sodt: Thanh vién khéng chuyén trach Ban
kidm soét (01 ngudi) 1a: 24.000.000 dong.

7 E2.8\%\
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2. Phwong 4n quy tién lwong, thi lao ciia Hoi ddng quén tri, Ban Kiém
soat Cong ty nam 2025

2.1. Téng quy luong ctia Hoi dong quan tri, Ban kiém so4t ndm 2025 s& tiép
tuc duoc thuc hién theo Nghi dinh sb 44/2025/ND-CP ngay 28/02/2025 clia Chinh
pht quy dinh vé quéan ly lao dong, tién lwong, thu lao, tién thuéng trong doanh
nghiép nha nudec.

2.2. Phuong 4n thu lao cia Hoi dong quan tri, Ban Kiém soat ctia Cong ty
nam 2025 duoc thuc hién nhu sau:

Stt Chirc danh Thu lao

1 | Chu tich Hoi dong quén tri Khéng huéng thu lao
2 | Thanh vién Hoi dong quan trj chuyén trach Khéng huéng thi lao
3 | Thanh vién Hoi ddng quan tri khéng chuyén _3.000.000

trach (bao gom cdc thanh vién kiém nhiém) dong/nguoi/thdng
4 | Truéng Ban kiém soat Khéng hudng thu lao
5 | Thanh vién Ban kiém soét chuyén trach Khéng huong thu lao
6 | Thanh vién Ban kiém soét khdng chuyén tréch danégggﬁgéng

- Thu lao dugc tra vao cudi moi quy.

Diéu 7. Thong qua To trinh s6 23/TTr-HPQT ngdy 15 thdng 4 ndm 2025
ctia Hoi ddng quan tri Céng ty co phan Cang Chin May vé viéc thong qua
phuong 4n phan phéi loi nhudn, trich 14p cdc quy va chi tra cd tirc ndm 2024 véi
cac noi dung cu thé nhu sau:

Stt Chi tiéu Tilé Sé tién (VND)
1 | Vén diéulé 324.054.150.000
2 | Loinhudn trude thué 28.490.799.950
3 | Thué thu nhép doanh nghiép 2.930.560.361
4 | Loinhuan sau thué 25.560.239.589
5 | Buld liy ké céc nim truée 16.757.958.762
6 | Loinhudn dé chia cb tic va trich 1ap cac quy 8.802.280.827
6.1| - Trichlap qup ddu tu va phat trién 20,00% 1.760.456.165
6.2 | -Trichldp quy khen thuong 3,00% 440.114.041
6.3 | - Trich ldp quy phiic loi 15,00% 1.320.342.124
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- Trich thuéng HPQT, Ban kiém sodt, Ban i
64| Didu hank vi T6 Thir ky 5,00% 440.114.041
6.5 | - Chitra cé tir 55,00% 4.841.254.455
+ Ty Ié chi trd c6 tirc 1,49%

Piéu 8. Thong qua Td trmh s6 24/TTr-HPQT ngay 15 thang 4 nam 2025
ctia Hoi dong quan trj Cong ty ch phan Cang Chan May uy quyen cho Hoi dong
quan tri thay mét Pai hm dong cb dong quyét dinh mot s6 van d& thudc tham
quyén cua Pai hdi déng cb dong, cu thé nhu sau:

8.1. Uy quyén cho HPOT thuc hién mjt 56 néi dung:

a) Uy quyén cho HDQT thuc hién céc cong viée da dugc Pai hoi dong co
dong (PHPCP) biéu quyét théng qua (bao gém ca viéc chi tra ¢6 tirc, trién khai
thuc hién cac trinh tu thu tuc, 1am viéc véi bén thir ba hodc céc co quan quan ly
Nha nuéc ¢ thAm quyén nhim dat duoc cdc muc tiéu va ké hoach dé ra phu hop
véi quy dinh cta phap luat).

b) Uy quyén cho HPQT lua chon Céng ty kiém toan doc 1ap di diéu kién
va tiéu chuin theo quy dinh ciia phép luét dé thuc hién viéc kiém toan béo céo
tai chinh ban nién va Bdo cdo tai chinh ndm 2025 ctia Cong ty.

8.2. Théi han ity quyén: Tir ngay to trinh duge thdng qua cho dén khi c6
Nghi quyét thay thé ciia PHDPCDP.

Piéu 9. Thong qua T trmh s6 25/TTr-HPQT ngay 15 théng 4 nam 2025

ctia Hoi ddng quén tri Cong ty co phan Cang Chan May vé k& hoach san xuat
kinh doanh giai doan 2026-2030 (Theo ban ké hoach dinh kém Nghi quyet nay).

Piéu 10. Thong qua T trinh so 40/TTr-HPQT ngay 06 thang 06 nam
2025 ctia H6i ddng quan trj Cong ty ch phan Cang Chan May vé viéc vé vide xir
ly khoan ng khong cé kha nang thu hdi déi v6i doanh nghiép pha san theo Quyét
dinh cua Toa 4n, cu thé nhu sau:

10.1. X6a khoan cong no phai thu doi véi Cong ty TNHH MTV Van tai
Vién duong Vinashin cé tong gia tri 1a: 2.169.195.941 ddéng do doanh nghiép
ndy dé bi tuyén bd phé san va khong con kha ning thanh toan.

10.2. Ghi giam khoan dy phong phai thu khé doi da trich 1ap twong Ung,
khéng 1am anh huéng dén chi phi ky hién tai.

10.3. Uy quyén cho Hoi déng quan tri/Ban Téng Giam dbc thuc hién céc
th tuc ké toan, thué va cong bd thong tin (néu cé) theo quy dinh hién hanh.

Pidu 11. Thdng nhét dé cac c nhan sau tiép tuc gift chirc danh thanh vién
Hbi dong quan tri, thanh vién Ban Kiém soat ctia Cong ty co phan Cang Chan
May cho dén khi c6 nhan sy méi thay thé, cu the:

=



11.1. Hpi dong qudn tri

1. Ong. Duc:’ng BaHoa - Tiép tuc gitt chitc danh Chu tich Hoi dong
quan tri Cong ty co phan Cang Chan May.

2. Ong. Huynh Van Toan - Tiép tuc gt chire danh Thanh vién Hoi ddng
quan tri kiém Tong Giam doc Cong ty ¢6 phan Cang Chan May.

3. Ong. Nguyén Tién Pat - Tiép tuc giit chirc danh Thanh vién Héi dong
quan trj chuyén trach Céng ty c6 phan Cang Chan May.

4. Ong. Trén Van Phong - Tiép tuc giit chirec danh Thanh vién Hoi dong
quan tri chuyén trach Cong ty c¢6 phan Cang Chan May.

5. Ba. Ho Hoang Thi - Tiép tuc gitt chirc danh Thanh vién Hoi dong
quan tri Coéng ty co phan Cang Chan May.

11.2. Ban Kiém sodt Céng ty:

1. Ong. Phan Tufn Anh - Tiép tuc giit chirc danh Truéng Ban Kiém
soat Cong ty co phan Cang Chan May.

o2 Ong. Nguyén Céng Pinh - Tiép tuc giit chitc danh Thanh vién Ban

kiém soat Cong ty co phan Cang Chan May.

3. Ong. Poan Quang Vii - Tiép tuc gift chitc danh Thanh vién Ban kiém
so4t Cong ty co phin Cang Chan May. \%

Piéu 12. Nghi quyet nay da dugc Pai hoi dong cd dong thuong nién D:
nam 2025 cua Cong ty co phan Cang Chan May thdng nhat thong qua va c6 3
hiéu luc k& tir ngay ky.

-?J

Dai hoi thong nhét giao trach nhiém cho Héi dong quan tri, Ban k1em
soat Cong ty trién khai thuc hién céc n01 dung Nghi quyét Pai hoi ddng cb

doéng thuong nién nam 2025 Cong ty ¢ phan Cang Chan May./. /Q./
Noi nhgin: TM-DA Hol DONG CO DONG™
- Céc c6 dong CMP; T

- SBIC;

- HbQT, BKS, Ban TGD; I[s

- Céc co quan, t6 chirc cd lién quan;
- Céng b théng tin;

- Lwu: VT. HC, T.ky HDQT. -

Dwong Ba Hoa



CHAN MAY PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: 01/NQ-BHDCD Hue, dated June 30th, 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CHAN MAY PORT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020;

Pursuant to the Charter of Chan May Port Joint Stock Company,

Pursuant to the Minutes of the Annual General Meeting of Shareholders
2025 of Chan May Port Joint Stock Company dated June 30, 2025;

RESOLVES::

Article 1. Approval of Report No. 136/BC-CM dated April 15, 2025 on
2024 business performance and 2025 business plan, with the following key targets
for 2025:

- Bulk cargo throughput: 5,600,000 tons

- Container throughput: 11,080 TEU

- Total revenue: VND 386,200 million
- Total expenses: VND 360,849 million
- Profit before tax: VND 25,351 million
- Profit after tax: VND 20,281 million
- State budget contribution: VND 8,360 million

- Total workforce: 347 employees

-Total salary fund (including Executive Board and employees): VND
61,702 million

- Average salary: VND 14.566 million/employee/month

- Average income: VND 16.566 million/employee/month

Article 2. Approval of the 2024 audited financial statements dated February
15, 2025.

Article 3. Approval of Report No. 20/BC-HPQT dated April 15, 2025
by the Board of Directors on the management and supervision activities in
2024 and the operational plan for 2025.

Article 4. Approval of Report No. 05/BC-BKS dated April 2, 2025 by the
Supervisory Board on the supervisory activities in 2024.




2

Article 5. Approval of Proposal No. 21/TTr-HPQT dated April 15, 2025 on
the 2025 investment plan with the following details:

(Unit: million VND)

Capital
2025 Plan Note
No Project Source
Implementation| Disbursement
Upgrading the fire prevention and Owi
1 | fighting system at Berth No. 1 — 5,000 5,000 apital
Chan May Port capt
Maintenance and repair of Berth No. Own
2 | 1in2025 i 20,0001 opital
Construction of transformer station Own
3 | at Berth No. 1 for production and 3,300 3,300 capital
business operations P
Periodic inspection and assessment Own
4 | of infrastructure safety at Berth No. 1 1,000 1,000 et
— Chan May Port P
5 Procurement of vacuum truck (street 1,400 1,400 Ov.vn
sweeper) capital
Total 30.700 30,700

Article 6. Approval of the Submission No. 22/TTr-HPQT dated April 15,
2025, by the Board of Directors of Chan May Port Joint Stock Company
regarding the finalization of the 2024 salary and remuneration fund, and the
2025 salary and remuneration plan for the Board of Directors, Supervisory
Board, and Executive Board of Chan May Port Joint Stock Company,
specifically as follows:

1. Finalization of the 2024 salary and remuneration fund for the
Board of Directors, Supervisory Board, and Executive Board

1.1. The total salary fund in 2024 for the Board of Directors, Executive
Board, and Head of the Supervisory Board is VND 3,919 million.

This is based on Decree No. 53/2016/ND-CP dated June 13, 2016, of the
Government on regulations for labor, salary, remuneration, and bonuses
applicable to enterprises with state capital dominance, and Circular No.
28/2016/TT-BLDTBXH dated September 1, 2016, issued by the Ministry of
Labor, Invalids and Social Affairs providing guidance on the implementation of
Decree No. 53/2016/ND-CP.

1.2. Total remuneration for members of the Board of Directors: For 3
part-time members of the Board of Directors, the total remuneration is VND
108,000,000.

1.3. Total remunmeration for the Supervisory Board: For 1 part-time
member of the Supervisory Board, the total remuneration is VND 24,000,000.
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2. 2025 salary and remuneration plan for the Board of Directors and the
Supervisory Board
2.1. The total salary fund for the Board of Directors and Supervisory Board
in 2025 shall continue to comply with Decree No. 44/2025/ND-CP dated February
28, 2025, of the Government on the management of labor, salaries, remuneration,
and bonuses in state-owned enterprises.
2.2. The remuneration plan for the Board of Directors and Supervisory
Board of the Company in 2025 shall be implemented as follows:

No. Position Remuneration

1 | Chairman of the Board of Directors Not entitled to remuneration

2 | Full-time Member of the Board of Directors Not entitled to remuneration

3 lf'art-tir.ne Member of the Board of Directors VND 3,000,000 per person
(including concurrent members) per month

4 | Head of the Supervisory Board Not entitled to remuneration
Full-time Member of the Supervisory Board Not entitled to remuneration

6 | Part-time Member of the Supervisory Board ;:;D:T];)li;?}(l)o,o{)ﬂ pet person

- The remuneration shall be paid at the end of each quarter.

Article 7. Approval of the Proposal No. 23/TTr-HPQT dated April 15, 2025
of the Board of Directors of Chan May Port Joint Stock Company regarding the
profit distribution plan, appropriation of funds, and dividend payment for the year
2024, with the following specific contents:

No. Item Rate Amount (VND)
1 Charter capital -~ 324,054,150,000
2 Profit before tax = 28,490,799,950
3 Corporate income tax .- 2.930,560,361
4 Profit after tax — 25,560,239,589
5 Accumulated losses from previous years - 16,757,958,762
6 Profit ziwgllable for dividend distribution and fund 5 $.802.280.827
appropriation
61 | = Appropriation to the Investment and 20.00% 1,760.456,165
Development Fund
6.2 | — Appropriation to the Bonus Fund 5.00% 440,114,041
6.3 | — Appropriation to the Welfare Fund 15.00% 1,320,342,124
— Bonus payment to the Board of Directors,
6.4 | Supervisory Board, Executive Board, and 5.00% 440,114,041
Secretariat
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6.5 | —Dividend payment 55.00% 4,841,254,455

+ Dividend payout ratio 1.49%

Article 8. Approval of Proposal No. 24/TTr-BOD dated April 15, 2025,
by the Board of Directors of Chan May Port Joint Stock Company regarding the
authorization for the Board of Directors to act on behalf of the General Meeting
of Shareholders in deciding certain matters under the authority of the General

Meeting of Shareholders, specifically as follows:

8.1. Authorization for the Board of Directors to carry out the following
tasks:

a) Authorize the Board of Directors to implement the resolutions passed
by the General Meeting of Shareholders (including dividend payment,
implementation of procedures, coordination with third parties or competent State
management agencies to achieve the approved objectives and plans in
accordance with the law).

b) Authorize the Board of Directors to select an independent auditing firm
that meets the legal qualifications and standards to audit the Company’s semi-
annual and annual financial statements for the year 2025.

8.2. Authorization duration: From the date this proposal is approved
until a replacement resolution of the General Meeting of Shareholders is issued.

Article 9. Approval of Proposal No. 25/TTr-BOD dated April 15, 2025,
by the Board of Directors of Chan May Port Joint Stock Company regarding the
business plan for the 2026-2030 period (as attached to this Resolution).

(Enclosed: Regulations on the operation of the Board of Directors of
Chan May Port Joint Stock Company.)
Article 10. Approval of Proposal No. 40/TTr-BOD dated June 6, 2025, by

the Board of Directors of Chan May Port Joint Stock Company on the handling
of irrecoverable debt owed by bankrupt enterprises in accordance with the

court’s decision, specifically as follows:

10.1. Approval to write off the receivable from Vinashin Ocean Shipping
One Member Limited Liability Company (Vinashinlines), with a total amount of
VND 2,169,195,941, due to the company being declared bankrupt and no longer

having the ability to settle the debt.

10.2. Corresponding reversal of the previously established provision for
doubtful debts, without affecting the current period’s expenses.

10.3. Authorization for the Board of Directors/Executive Board to carry
out the necessary accounting, tax procedures, and disclosures (if any) in
accordance with current regulations.
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Article 11. It is unanimously agreed that the following individuals shall
continue to hold their current positions as members of the Board of Directors
and the Supervisory Board of Chan May Port Joint Stock Company until new
personnel are appointed to replace them, specifically:

11.1. Board of Directors

1. Mr. Ba Hoa Duong — Continues to serve as Chairman of the Board of
Directors of Chan May Port Joint Stock Company.

2. Mr. Van Toan Huynh — Continues to serve as Member of the Board of
Directors cum General Director of Chan May Port Joint Stock Company.

3. Mr. Tien Dat Nguyen— Continues to serve as Full-time Member of the
Board of Directors of Chan May Port Joint Stock Company.

4. Mr. Van Phong Tran — Continues to serve as Full-time Member of the
Board of Directors of Chan May Port Joint Stock Company.

5. Ms. Hoang Thi Ho — Continues to serve as Member of the Board of
Directors of Chan May Port Joint Stock Company.

11.2. Supervisory Board

1. Mr. Tuan Anh Phan — Continues to serve as Head of the Supervisory
Board of Chan May Port Joint Stock Company.

2. Mr. Cong Dinh Nguyen — Continues to serve as Member of the
Supervisory Board of Chan May Port Joint Stock Company.

3. Mr. Quang Vu Doan — Continues to serve as Member of the
Supervisory Board of Chan May Port Joint Stock Company.

Article 12. This Resolution was unanimously approved by the 2025
Annual General Meeting of Shareholders of Chan May Port Joint Stock
Company and shall take effect from the date of signing.

The General Meeting of Shareholders assigns the Board of Directors
and the Supervisory Board to organize and implement the contents of this
Resolution of the 2025 Annual General Meeting of Shareholders of Chan
May Port Joint Stock Company./.

Recipients: On behalf of the General Meeting of Shareholders,
'gglg’?"h‘ﬂdm of CMP;  CHAIRMAN OF THE BOARD OF DIRECTORS
-BoD, BoS, and Executive
Board;

-Relevant authorities and
organizations;
-Information disclosure;
-Archives:

+ Document Control
Administration,

+ Secretary to the BoD

Ba Hoa Duong
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