CONG TY CO PHAN LILAMA 69-2  CONG HOA XA HQI CHU NGHI VIET NAM

Sb: LK /ICBTT — 2025 Doc lip — Tw do — Hanh phiic
Vv: CBTT két quéi hop DHPCD thuéng nién Hdi Phong, ngay<8 thing 0bndm 2025
néim 2025
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Kinh giti: - S& Giao dich Chirng khoan Ha Noi

. Tén Té chirc phét hanh: Céng ty c¢6 phiin LILAMA 69-2

M3 chiing khoéan: L.62

Dia chi: $6 26 phé Téan Vién, P. Thugng Ly, Q. Hong Bang, TP. Hii Phong
Pién thoai: 0225.3 824 055 Fax: 0225.3 824 562

Nguoi thue hién cong bé thong tin: Ong Vii Ké Chwong — Dai dién phap lut

Néi dung cta thong tin ¢ong bb: Pai hoi cb dong thudng nién ndm 2025 cia Cong ty

CP Lilama 69-2 di dugc t chirc thanh cong t&t dep va thong nhét cac ndi dung sau:_;,f

+ B4o cdo hoat dong ciia HDQT vé hoat dong nim 2024 va Ké& hoach hoat dong \
ndm 2025. \

+ B4o céo cta Ban didu hanh vé két qua SXKD nim 2024 va ké hoach SXKD nim
2025.

+ Béo cao hoat djng ctia BKS vé hoat dong nim 2024 va Ké hoach hoat dong nim
2025.

+ Bdo cdo tai chinh dé kiém todn ndm 2024,

+ T& trinh phwong 4n phén phéi lgi nhudn ndm 2024

+ T& trinh dé xuét lra chon don vi kiém toan Bdo cdo tai chinh ndm 2025.

+ Béo céo chi tra thu lao cho céc thanh vién HPQT, BKS ndm 2024 va ké hoach
chi trd nam 2025.

+ Bién ban hop PHDPCD thudng nién nim 2025.

+ Nghi quyét PHDCD thudng nién nam 2025.

+ Céc bio cdo, t& trinh va bién ban kidm phiéu ciia DHDCD thudng nién ndm
2025.

Nguoi ky: VU KE
CHUONG _
Co quan: CONG TY

CO PHAN LILAMA
69-2

Email:
vukechuong@lilama69-

2.com.vn
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7. Dia chi Website ding tai: htpp://www.lilama69-2.com.vn

Chiing t6i xin cam két cac thong tin cong bd trén day 1a ding sy thit va hoan toan

chiu trach nhiém trude phép ludt vé ndi dung cac théng tin di cong bo.
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CONG TY cO PHAN LILAMA 69-2

Pja chi: 6 26 Phé Tan Vien, P. Thueng Ly, Q. Hang Bang, TP. Hai Phong | |(EH@) LE . ]
Nha may: Km35 Qubc 16 10, X4 Qude Tuén, H. An Lo, TP. Hai Phong || IEGEISET i
Tel: (84-225) 3525195 - 3824.984 Fax: (84-225) 3824.562

S\ CHUONG TRINH X
EB‘J_'?LI HOQI PONG CO PONG THUONG NIEN 2025

Thm glan 8“0{3 ngéy 28 thang 06 nim 2025.

Dia dlém Hﬁl llm‘mg (tAng 4) Trung tAm chinh tri qun Hong Bang, dia chi: Pudng 5 mdi, phuong Sé
Diu, quin Hong Bang, thinh phd Hai Phong.

Thoi gian

8"00’-8“30’

NOi dung chi tiét

Dén tlép ¢ dong va Pai biéu tham dy PHPCP thudng nién 2025
Diing ky tham dir dai hoi; Phat ai liéu va phiéu biéu quyét.

8"30

Khai mac dai hoi va gi¢i thiéu Dai bidu

Béo céo két qué kiém tra tw cdch ¢ dbng

Gi6i thi¢u Chi I.oa va Poan chﬁ tich
Gioi thiéu thu kjr dai hoi, giéu tluéu va thﬁng qua Ban kiém phiéu

Théng qua Quy ché td chitc DHDCD thudng nién nim 2025

Théng qua chwong trinh Pai hoi

Céc bdo cdo,

Bio céo clia FI6i ddng quan tri nim 2024, dinh huong hoat ddng 2025

B#o cdo ctia Ban diéu hanh vé hoat dong san xuat kinh doanh nim 2024 va K& hoach
- nam 2025
Bdo cdo hoat dﬁng ctia Ban kiém sodt 2024 K& hoach hoat dong 2025

T trinh:

Théng qua bdo cdo tai chinh kiém todn nim 2024, phwong dn phan phoi loi
nhudn 2024

Béo cdio quyet todn chitra tién lwong, thit lao cho cdc cdn bj quan Iy, diéu

. ﬂ.’}"i“]‘ £ hémh néim 2024 va k8 hoach chi trd ndm 2025 )
v b;;.lsl[;lauyﬂ Lira chon Pon vi kiém todn Bdo cdo tai chinh nam 2025 .
Thao ludn vé céc bdo cdo v chc 1 trinh
-“".'I-Iﬁi déng quan tri; Ban kiém so4t va cac thanh vién lién quan tra loi kién nghi eua cb
dong
B1eu quyet ndi dung cac bdo cdo, to trinh
BaL hoi nghi giai lao
101]25,_ Bdo céo két qua kiém phiéu biéu qu.yét cac Bép G'r'.l{) va Tor trinh o
I | Trinh bay dyr thao Bién ban va Nghi quyct Pai hoi
10"30° Téng két va tuyén"bé bé mac Daihoi
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CONG TY CO PHAN LILAMA 69-2  CONG HOA XA HQI CHU NGHIA VIET NAM

______ Pdc 1dp — Ty do — Hanh phic

Hai Phong, ngay 28 thdng 6 nam 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-2

Céin ctr Ludt Doanh nghiép 59/2020/QH14 duge Quéc hi nuée Cong hoa xd hdi chil
nghia Viét Nam thong qua ngey 17/6/2020;

Can e ludt chitng khoan 50 54/2019/0H14 duwoc Quéc héi nirde cong hoa xd héi chii
nghia Viét Nam théng qua ngay 26/11/2019; va cdc vin ban hudng ddn cé lién quan;

Céin ci lugt 6 56/2024/QH15 dwge Quéc hdi nude Cong hoa xd hoi chi nghia Vit Nam
théng qua ngay 29/11/2024. W eTTTY

A a0 1658
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Céin ci Piéu 1 C’ong 1y co phdn Lilama 69-2.

69-2 ngay 28/06/2025

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-2

QUYET NGHI
Pidu 1: Thong qua Béo cdo hoat ddng ctia Hoi dong quén tri (kém theo).
Pidu 2: Thong qua B4o cdo hoat dong ciia Ban kiém soat (kém theo).

Pidu 3: Thong qua két qua san xudt kinh doanh nim 2024 va ké hoach cho nim 2025 véi
mét s chi tiéu chinh nhu sau:

K¢ hoach » " 5
Chi tiéu Bon | xm 2024 Lugelgn Ke hogch nim
vi nim 2024 2025
Doanh thu ddng | 70.000.000.000 | 40.961.385.037 |  50.000.000.000
E}‘fl‘é“h“a“ ude | gdng 0|-180.194.235.502 100.000.000
Cb thc % 0% 0% 0%

Diéu 4: Thoéng qua bo cdo tai chinh dd dugc kidm toan nim 2024 v6i mot s6 chi tidu
chinh sau:

A. MOT SO CHI TIEU CHINH:

M/
| /



1T CHI TIRU NAM 2023 NAM 2024
I | TONG TAI SAN 486.499.708.380 351.777.281.741
1 | Tai san ngén han 417.072.932.755 291.603.049.477
2 | Tai san dai han 69.426.775.625 60.174.232.264
IL | TONG NGUON VON 486.499.708.380 351.777.281.741
1 | No phii tri 517.589.465.723 563.261.274.586
No ngin han 516.536.980.774 367.725.999.080
No dai han 1.052.484.949 195.535.275.506
2 | Vén chii sé hitu -31.089.757.343 -211.483.992.845
Vén gop ctia chit sor hitu 82.982.430.000 82.982.430.000
Thing du von cb phin 36.462.273 36.462.273
Quy dAu tur phat trién 19.854.216.596 19.854.216.596 |.
Qu§ khac thudc von chi sé hitu 3.333.125.863 3.333.125.863
L luy ké -137.295.992.075 -317.690.227.577
B. KET QUA KINH DOANH
TT CHI TIEU NAM 2023 NAM 2024
| ?:’ﬂ“h thu ban hang va cung cap dich | ¢ 535 900 944 40.961.385.037
-2 | Céc khoan giam trir doanh thu
Doanh thu thudn b4n hang va cung
3 | clp 80.235.908.244 40.961.385.037
dich vu
4 | Gia vbn hang ban 78.281.776.731 105.320.175.935
5 |Linhuin gdp vE bén hang va cung 1.954.131.513 -64.358.790.898
cip dich vu
6 | Doanh thu hoat dong tai chinh 464.838.999 60.234.266
7 | Chi phi tai chinh 58.362.533.669 53.727.076.670
& | Chi phf ban hang
9 | Chi phi quan ly doanh nghiép 17.325.556.491 38.975.597.799
P ~ » G == :
1o | Lot nhudn thuan tir hoat dong kinh 73.260.119.648 | -157.001.231.101
doanh
11 | Thu nhép khéc 1.110.166.408 728.837.143
12 | Chi phi khéc 29.706.159.163 23.921.841.544
13 | Loi nhuén khéc _ -28.595.992.755 -23.193.004.401
14 | Tong loi nhufn ké toan trude thué -101.865.112.403 -180.194.235.502
15 | Chi phi thué TNDN hién hanh 735.641.156 200.000.000

A zl‘ﬂ/ |




16 | 101 nhuén sau thué thu nhgp doanh |, 5 ¢ 753 559 -180.394.235.502
nghiép
17 | Lai co ban trén cb phiéu -12.364 -21.739

Didu 5: Théng qua phuong dn phén ph 61 lgi nhudn nam 2024 nhu sau:

* Theo Béo cdo tai chinh tai ngdy 31/12/2024 d& duge kiém ton: Loi nhudn sau
thu¢ chua phén phdi la: -180.394.235.502 dong. '
Do lgi nhudn sau thué nim 2024 bj 4m (16) nén khong phén phoi lgi nhuén.

Piéu 6: Thong qua d& xuét lya chon don vi kiém toan Bdo céo tai chinh nim 2025 cta
Cong ty (theo noi dung to trinh s6 21/HDQT L62-2025).

Piéu 7: Thong qua quyét toan quy tién lwong, thu lao thye hién cta cén b quan ly, didu
hanh ¢6ng ty nim 2024 va ké hoach chi trad nim 2025 nhv sau:

7.1 Phé dupét quyét todn quf tién heong, thic lao ciia cdn by qudn Ij, diéu hanh cong ty
nim 2024 li: 1.347.530.585 dong. Trong do:

- Téng quy tién luong, thit lao Hoi ddng quan tri, Ban kiém sodt 1 : 471.486.585 ddng. - r. ;
r N

- Téng quy tién lwong Téng gidm dde va can b quan 1y khac la @ 876.044.000 ddng,,
7.2 K¢ hoach tién lwong, thit lao cho nim 2025: 9-2
- Tién luong ctia Tong gidm dbc va can by quan 1y khéc dya trén lcét qué san xuét kinh doanh. ;,

- Tién lwong, thu lao ciia Hoi ddng quén tri va Ban kiém soat nim 2025:

T Nbi d S6 lwgng K& hoach 2025
T oraung ngwdi | Tinh cho 1 nim Thanh tién
HOI PONG
I QUAN TRI 276.000.000
. | Lwong Chu tich
| HPOT 1 240.000.000 240.000.000
Thit lao thanh vién _
2| i oT 2 12.000.000 24.000.000
Phu cép Thu ky
3 | mp o1 1 12.000.000 12.000.000
II| BAN KIEM SOAT 144.000.000
g | Luong cba Truong 1 120.000.000 120.000.000
Ban kiém soat
o | Thi lao Thanh vién 2 12.000.000 24.000.000
BKS |
Tong cong : 420.000.000

Piéu 8: Piéu khoan thi hanh

[. Nghi quyét nay duge Dai hoi dbng cb déng thudng nién ndm 2025 Cong ty c¢b phin
Iilama 69-2 biéu quyét théng qua toan vin tai dai hoi ngdy 28/06/2025.



2. Thanh vién H¢i dbng quan tri, Ban kiém soat, Téng giam dbc va toan thé cb dong ciia
Cong ty cb phin Lilama 69-2 chju trach nhiém thi hanh Nghi quyét nay va tb chie trién
khai thyc hién theo tham quyén, chirc ning hoat d6ng clia minh pht hop véi quy dinh
ciia Phép luit va Didu 18 Céng ty ¢b phin Lilama 69-2.

Noi nhdn:
- Cd dong L62
- UBCENN

- HNX

- BKS

- Ban TGD;

- Luw: HBOT




CONG TY CO PHAN LILAMA 69-2 CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 45... /BB-DHPCD L62- 2025 Dée lap — Tw do — Hanh phiic

Hdi Phong, ngay 28 thdng 6 ndam 2025

BIEN BAN N
HOP DAI HOI DONG CO‘DONS} THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-2

Cdin cik Ludt Doanh nghiép 59/2020/QH14 dwoc Quic hi nude Cong hoa xd hdi chii
nghta Viét Nam thong qua ngay 17/6/2020;

Cen cik ludt chitng khodn s6 54/2019/0H14 duge Quic hdi nude cong hoa xd héi chil
nghia Viét Nam thong qua ngay 26/11/2019; va cdc van bdn hirdng ddn cé lién quan;

Céin ik ludt s6. 56/2024/OQH15 dirge Qudc hdi mrde Cong hod xé hdi chit nghia Viét
Nam théng qua ngay 29/11/2024.

Céin cit Diéu 1 Céng ty Co phén Lilama 69-2,

Céin ctt Bién ban kiém phiéu tai Dai hdi dong cd dong thuong nién ndm 2025 Céng 7“;
ty Cé phdn Lilama 69-2 ngay 28/06/2025. /) G

Tén doanh nghiép : Cbng ty c¢b phin Lilama 69-2. )

Dia chi : 86 26 phd Tan Vién, phuong Thugng Ly, quin Hong Bang, ,
thanh ph6 Hai Phong, Viét Nam.

M s6 doanh nghiép : 0200155547

Thoi gian hop : Bat déu tir e 08 gid 30 phit ngay 28/6/2025

- Két thuic lic 10 gidy 30 phit ngay 28/6/2025

Pia diém hop - H6i trudng (tAng 4) Trung tAm chinh tri quin Hong Bang, dia

chi: Pudng 5 méi, phudng S& Dau, quan Héng Bang, Thanh
phf‘) Hai Phong, Viét Nam.

Chuong trinh dai hoi : Theo chwong trinh hop Pai hoi dong cd dong thudng nién nim

B-

I;

2025 da dugc dai hoi ddng cd déng théng qua (dinh kém Bién
ban nay).
Thanh phin tham dy Dai héi
Tai thoi diém khai mac Dai hoi ¢6 49 ¢b ddng tham du, dai dién cho 6,371,800 cb
phén twong ting 76,78% vén didu 18 (tham dy tryc tiép hoiic tham dy bing hinh thirc
iy quyén).
Noi dung dai héi
IKhai mac Pai hoi, thong qua chwong trinh Pai hoi

1.1 Chao co va gidi thiéu dgi biéu

1.2 Théng qua bdo cdo két qua kiém tra tw cdch co dong

Ba Vii Thi Thuy Trang - Trudng BKS - Trudng Ban kiém tra tu cach cd dong lén

trinh bay bdo cdo kiém tra tu cich ¢ dong.



Cin cir Bién ban kiém tra tu céch c¢b dong, tong sb c¢b dong tham dy: 49 cd dong,
dai dién cho 6.371.800 cb phin, chiém 76,78% téng sb ¢6 phén c6 quyén bidu quyét truc
tiép hodc iy quyén tham du Pai hoi.

Pai hoi du diu kién dé tién hanh mot cach hop 18.
1.3 Pai hi di thong qua Poan chii tich, Ban kiém phiéu
- Danh sach Doan chu tich gdm cdc thanh vién:
e Ong: Vii Ké Chuong Chire vu: Chi tich HDQT - Chii toa Pai hoi
e Ong: Vil Xuin Diing Chirc vu: Thanh vién HDQT
- Danh sach Ban kiém phiéu dugc dai hoi théng qua gbm:

e Ba: Pham Thj Bing Nhan vién phong QLDA — Trudng Ban
e Ba: Nguyfn Mai Quyén  Nhéan vién Phong TCKT — Thanh vién
e Ba: Nguyén Thi Ha Nhén vién TCNS - Thanh vién

e Ba: Nguyén Thi Xoan C6 dong tham duy
- Chii toa dd chi dinh Ban thu ky va duge Pai hdi théng qua bao gbm:

e Ba: Dao Thi Huyén Trang Pho phong TCNS— Trudng Ban

e Ba: PO Thi Thuy Nhan vién phong TCKT — Thanh vién
1.4 Théng qua Quy ché lam viéc va Chwong trinh ciia Pgi hoi

Ba L& Thi Minh thay mit Ban t6 chtic trinh bay duw thio Quy ché td chirc Dai hoi.
Quy ché nay da duge 100% cb déng dy hop théng qua.

Ong Vii K& Chuong thay miit Poan chi tich trinh bay Chuong trinh dai hoi va 1dy
biéu quyét, chwong trinh dai h6i duoc 100% cb dong du hop thong qua.

2. _Chwong trinh Nghi su:

Ong Vii K& Chuong — Chi tich HDQT trinh biy Bdo cdo hoat dong cia Hoi ddng
quan tri vé hoat déng nim 2024 va dinh huéng hoat dong nim 2025.

Ong Nguyén Trung Hiéu — Téng gidm dbc trinh bay Bao céo két qua san xuét kinh
doanh nam 2024 va ké hoach nim 2025.

Ba Vii Thi Thuy Trang— Truéng BKS trinh biy Béo ¢do hoat déng ctia Ban kiém
sodt vé hoat dong ndm 2024 va dinh huéng hoat déng niim 2025.

Ong Vii Xuén Diing - thanh vién HPQT trinh bay T¢ trinh s: 19/HPQT L62-2025
thong qua bao céo tai chinh nam 2024 da dugc kiém todn, tér trinh sb: 20/APQT 1.62-
2025 vé& phwong 4n phén phéi loi nhudn nam 2024, to trinh sé: 21/HPQT L62-2025 dé
xuét lra chon Pon vi kiém todn Béo cdo tai chinh nim 2025; & trinh s6: 22/HPQT 1.62-
2025 vé viée Quyét toan chi tra tidn luong, thi lao cho cac can bo quan 1y, diéu hanh céng
ty niim 2024 va Ié hoach chi tra nim 2025.
3. Dai hoi thio lufn vé& cdc ndi dung xin ¥ kién dai hoi

- Tai dai hdi cic c¢d ddng chia sé khé khin cia cbng ty va khong ¢6 thém ¥ kién nio

khac.
2] "'W




4. Biéu quydt Noi dung xin ¥ kién Dai hoi:

Chii toa Dai hoi cong bé dén thoi diém bo phibu sé lugng ¢d dong di didu kién bo
phiéu 13 49 ¢b dong, dai dién cho 6,371,800 c6 phén, chiém 100% s6 ¢ phén c6 quyén
biéu quyét tham du dai hoi.

Trwdng ban kiém phiéu diéu hanh vi¢e bé phiéu biéu quyét
5. Cong bd két qua kiém phiéu:

Ba Pham Thi Biing - Trudng ban kiém phiéu di cong b6 két qua cac ndi dung
xin ¥ kién Pai hi nhw sau: (Bién ban kiém phiéu dinh kém)

Ndi dung 01: Thong qua Béao cao hoat dong cia Hoi dbng quan tri 2024 va dinh

huéng hoat dong ndm 2025.

Tdn thonh: 5.709.552 cé phan, chiém 89,61% sé c6 phéan biéu quyét du hop.

Khong tan thanh: 0 cé phci:n, chiém 0 % s6 cé phan biéu quyé"r du hop.

Khong c6 § kién: 424.001 ¢é phan, chiém 6,65% sé c¢d phdn biéu quyét du hop.

Khong hop 16: 238.248 ¢6 phdn, chiém 3,74 % s6 c6 phdn biéu quyét du hop.

N¢i dung 02: Thong qua Bao c4o két qua hoat dong sin xuét kinh doanh nim 202

va ké hoach nim 2025.

Tén thanh: 5.709.171 c8 phdn, chiém 89,60% s6 c6 phin bidy quyét duhop. ~ © '-"’

' PHAN

Khéng tén thamh: 0 ¢é phan, chiém 0 % sb co phin biéu quyét du hop. A\MA 69-2 / ¢

Khéng c6 y kién: 424.382 ¢ phan, chiém 6,66% s c6 phdn biéu quyét du hop.

Khong hop Ié: 238.247 cd phdn, chiém 3,74 % 56 ¢d phdn bidu quyét diw hop. =
Noi dung 03: Thong qua Béo céo hoat dong clia Ban kiém soat nim 2024 va dinh
hudng hoat dong nam 2025.

Tédn thanh: 5.702.331 cé phdn, chiém 89,49% s6 c¢é phan biéu quyét du hop.

Khéng tén thanh: 0 cé phin, chiém 0 % 56 co phdn biéu quyét du hop.

Khéng c6 3 kién: 431.222 ¢ phan, chiém 6,77% s co phan biéu quyét du hop.
Khong hop 18: 238.247 ¢é phdn, chiém 3,74 % 56 ¢6 phdn biéu quyet du hop.

Noi dung 04: Thong qua Béo cdo tai chinh nim 2024 da dugc kidm todn (theo to |
trinh s&: 19/HDQT L62-2025).

Tén thanh: 5.709.171 c¢é phan, chiém 89,60% s6 ¢6 phdn biéu quyét du hop.

Khong tdn thanh: 0 ¢é phdn, chiém 0 % s6 6 phdn biéu quyét du hop.

Khéng c6 ¥ kién: 424.382 cé phdn, chiém 6,66% s6 cé phdn biéu quyét dy hop.
Khéng hop 18: 238.247 ¢é phdn, chiém 3,74 % 56 ¢6 phdn biéu quyét dy hop.

Noi dung 05: Théng qua Phuong 4n phén phéi loi nhudn nim 2024 theo t& trinh s6
20/HDQT L62-2025.

Tdn thanh: 5.705.622 ¢é phdn, chiém 89,54% sé cé phan biéu quyét di hop.

Khéng tin thanh: 7.221 co phan, chiém 0,11 % s6 c¢6 phdn biéu quyét du hop.

Khéng ¢6 y kién: 420.710 cé phén, chiém 6,60% s ¢6 phan biéu quyét di hop.
Khéng hop 1¢: 238.247 ¢6 phdn, chiém 3,74 % s6 ¢6 phan bidu quyét du hop.

b
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Noi dung 06: Thong qua dé xudt lya chon Pon vi kiém toan Béo cdo tai chinh nim

2025 theo t& trinh 86 21/HDQT L62-2025.

Tdn thanh: 5.718.854 ¢6 phdn, chiém 89,75% sé cé phdn biéu quyét di hop.

Khéng tdn thanh: 0 ¢ phan, chiém 0,00 % s6 cé phdn biéu quyét du hop.

Khong c6 ¥ kién: 414.699 cé phén, chiém 6,51% 56 cé phdn biéu quyét dir hop.

Khéng hop lé: 238.247 c6 phan, chiém 6,51 % s6 ¢6 phdn biéu quyét dy hop.

Noi dung 07: Thong qua Quyét toan chi tra tién lwong, thi lao cho céc cén bd quén

ly, diéu hanh cong ty nim 2024 va ké hoach chi trd nim 2025 theo to trinh sb
LJHDQT L62-2025.

Tdn thanh: 5.702.331cé phan, chiém 89,49% s6 cé phan biéu quyét du hop.

Khéng tan thanh. 0 ¢é phdn, chiém 0,00 % 56 c6 phan biéu quyét du hop.

Khéng co y kién: 431.222 c6 phdn, chiém 6,77% s6 cé phan biéu quyét du hop.
Khong hop 1é: 238.247 c6 phéan, chiém 3,74 % sé c6 phan biéu quyét di hop.

Pai hoi thong qua Bién ban, Nghi quyét Pai hi:

Ba: Dao Thi Huyén Trang - Truéng Ban thu ky da trinh bay du thao Bién ban va Nghi
quyét Pai hoi ddng cb dong thudng nién nam 2025.

K&t qua biéu quyét: Pai hdi ddng cd dong dd nhat tri théng qua toan van Bién ban Dai
h6i va Nghi quyét Pai hoi bing Thé bidu quyét v6i ty 16 bing 100% sb ¢bd phin co
quyén biéu quyét dy hop, khéng c6 y kién khéc.

Nhu vy Pai hoi dbng c6 dong dd nhit tri théng qua Bién ban va Nghi quyét Dai hoi
ddng cb déng thudng nién nim 2025 Céng ty C6 phén Lilama 69-2.

Bé mac dai hdi:

Chi toa Vi Ké Chuong tuyén bd bé mac Pai hoi.

Dai hoi két thic vao hdi 10h30 ngay 28/06/2025.

THU KY PAI HQI
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CONG TY CO PHAN LILAMA 69-2 CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lidp — Ty do — Hanh phie

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
Téng két hoat ddng ndm 2024 va dinh hwéng hoat dpng nim 2025

Kinh givi : Dai hoi ddng co dong
Cong ty ¢6 phan Lilama 69-2

Thue hién quyén han va nhiém vu ctia Hoi dong quan trj (HPQT) theo qui dinh
ctia Phép lut va didu 18 Céng ty ¢b phin Lilama 69-2, thay mit HDQT xin dugc béo
cdo trude Pai hoi vé hoat dong ctia HDQT trong nim 2024 va dinh huéng nhiém vu
nam 2025.

PHAN 1: HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

I. V& quén tri Céng ty:

Thuc hién ludt Doanh nghlep va Didu 18 tb chirc, hoat dong ctia Cong ty cd phin {m
Lilama 69-2 va Nghi quyét s6 61/NQ-PHDCD 1.62-2024 ngay 15/06/2024 cla Ba]I 3 &
ho6i ddng cb déng thudng nién nam 2024, HDQT da chi dao moi mit hoat ddng e *\ 5
cong ty dam bao ddi xir binh dang ddi voi tht ca cd dong va ton trong loi ich cla \{16 '

. {..‘_.-

ngudi ¢6 quyén loi lién quan dén cong ty, dam bao céc hoat dong cla cong ty tudn =

thi céc qui dinh cua phap luét.

Trong nim HPQT d& hop va d4nh gid tinh hinh dé& c¢6 nhiing chi dao kip thoi
trong nhiém vy san xuét kinh doanh ciia cong ty trén co s& phuong hudng nhig¢m vu
nim 2024 dd dugc Pai hoi dong c6 dong thudng nién théng qua.

Nam 2024 Hoi déng quan tri ¢ hop 11 phién trong d6 5 phién hop tip trung va 6
phién 14y y kién, cac ndi dung chinh bao gém:

- Chi dao Téng giam ddc didu hanh hoat dong san xuat kinh doanh theo cic quy
dinh ctia phép ludt hién hanh, thuc hién cong khai minh bach théng tin theo quy dinh.

- B& nhiém 6ng Lé Quang Hung gitr chiic vu Gidm dbc tai chinh (k& tir ngay
8/10/2024).

- Thue hién uy quyén cia Pai hoi ddng cb déng v& phé duyét don vi kiém todn
béo céo tai chinh ndm 2024.

- Thuye hién viée thanh ly mot s tai san di hét khéu hao khong con gia tri si
dung.



- Hop trién khai céc ndi dung thuomg nién va chi dao céng b thong tin theo
dang qui dinh hién hanh.

V& nhan sy thanh vién HPQT:

Chirc danh

STT Ho va tén Ghi chn
1 Vii K& Chuong Cht tich HIDQT
2 Tran Xuén Trudng Thanh vién HDQT %}%%%5? ngay
3 Vii Xudn Diing Thénh vién HBQT
e o & X Sim Biu ngay
4 Bui Ngoc Tién Thanh vien HBQT 15/6/2024

Hién HDQT c¢6 3 thanh vién va Chu tich HDQT la nguoi dai dién theo phap
luét Cong ty.
I1. V& Két qué chi dao thwe hién Nghi quyét PHDPCD thwong nién nam 2024
Hoi dong quan tri khong thanh 1ap céc tiéu ban ma phén céng nhiém vu cho timg
thanh vién phu trach céc linh vuc cu thé, céc thanh vién HDQT dugc phén céng phu
trach ding bo méy diéu hanh cia cong ty dé thuc hién nhiém vu.

Trong niim 2024 cong ty dat duge cdc chi tiéu SXKD chinh nhu sau:

Stt N6i dung Donvi | Kéhoach | Thuc hién | % hoan thanh
2024 2024 s0 2023
Doanh thu Ty 70 40,96 51%
2 | Loi nhufn trude thué Ty 0 -180,19 -176%
3 Dau tu xdy dung co Ty 0 0
ban L
4 | C6tire % 0% 0%

Nhin vao con s6 trén da thdy dwge mét nam khé khin cia Céng ty, nguyén nhéan
c6 ca chu quan va khach quan. Lyc lugng lao dong giam manh kéo dai tir ndm 2020
dén nay, tinh dén ngay 31/12/2024 s6 lao dong déng béo hiém x4 héi con 39 lao
dong. Bén canh @6 nhiing nim gin ddy cong ty khong c6 ngudn tai chinh diu tu,
ning cap méay moéc thiét bj nén co s¢ vét chét da xudng cip, hiu qua sau con béo s6 3
- Yagi lam nha xuéng va may moc bi hu hong nédng.

Céan ctr to trinh s6: 55/HDQT 16202024 ngay 15/6/2024 tai Pai hoi ¢b dong
thudng nién nim 2024, Céng ty vAn dang thyc hién tai cdu tric cdc mén ng ngin
hang véi Céng ty TNHH mua ban ng Viét Nam (DATC), nim 2024 da tai cdu triic
xong moén ng véi ngdn hang SHB Hai Phong (296,7 ty7), k& hoach nim 2025 t4i cdu
triic ndt véi HDBank Hai Phong (9,1 ty) va MB Hai Phong (34,5 ty). Tinh dén thei
dién nay dd hoan thanh xong v6i ngdn hang MB Hai Phong con HDBank du kién
trong quy 111/2025.



Tinh dén ngay 31/12/2024 ng Thué, ng BHXH con cao nén c¢d khé khin trong
viéc thuc hién cac quyén loi cia nguoi lao dong va céng ty dang trong tinh trang bi
cudng ché ho4 don.

V& diu tu xAy dung co ban: nim 2024 cong ty khong lap ké hoach cfing nhu
thuc hién dau tu méi.

Vé tong quy lwong, thit lao niim 2024: thuc hién nghi quyét cia Pai hoi dbng ¢
dong nam 2024 v& ké hoach luong, thil lao cla can bd quan 1y, diéu hanh, ban kiém
soat. Trén thuc t& Cong ty chi chi lwong Chi tich HDQT va Trudng BKS con cdce
thanh vién khac khong nhéan thu lao, phu cAp.

Téng quf luong d4 chi cho ndm 2024 1a: 1.347.530.585 dong.

Trong do6: .

+ Tong tién luong cho cén bd quén ly diéu hanh : 876.044.000 dong
+ Lwong Chi tich HDQT :319.490.000 dong
+ Lwong Trudng Ban kidm soat : 130.996.585 ddng
+ Tha lao HPQT, BKS : 18.000.000 ddng
+ Phu cép thu ky HDQT :3.000.000 dbng
Cu thé thu nhap ctia Hoi ddng quén tri va Ban kiém sodt nhu sau:

; Nghi quyét cia
) S0 | pHPCP nim 2024 | Thye hi¢n nim
TL Noi dung luong - 2024
ngudi Ticn lwong/Phu
cap/Thu lao
I | Hpi déng quin tri 408.000.000 334.490.000
1 | Lwong Chu tich HDQT 1 300.000.000 319.490.000
Thi lao thanh vién HDQT
1 | (nghi quyét 4 thanh vién, 4 96.000.000 12.000.000
| Thyc ¢ 2 thanh vién)
2 | Phy cép Thu ky HDQT 1 12.000.000 3.000.000
IT | Ban kiém soit 144.000.000 136.996.585
;| Luong claTrutng Ban i 120.000.000 130.996.585
i ki€m soat
2 | Th lao Thanh vién BKS 2 24.000.000 6.000.000
Téng cong 552.000.000 471.486.585

(Riéng phan th lao HPQT, BKS i}é_phu cap thu ky HPQT tam chi 25% theo ké
hoach).

A n = - > A A - s oA re priA = - 3 A
I Vé hoat dong giam sat ctia HOi dong quan tri doi voi Tong giam doc

Trong nim 2024 HPQT da thyc hién nhiém vu gidm st hoat dong ctiia Tong
gidm dbc va cdc cdn bd quan ly khac nham dam bdo moi hoat déng san xuét kinh
doanh déu dugc quan trj va tudn tht phap luét, dicu 1€ va quy ché cia Cong Ly.
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Céc thanh vién Héi dong quan tri céin ¢t vao nhiém vu duoc phén cong @& thuc
hién ding chiic ning quan ly, gidm sat hoat doéng didu hanh san xuét kinh doanh ciia
Ban Tong gidm ddc trong pham vi ma ting thanh vién duge giao dam trach dam bao
tinh minh bach va tao diéu kién thuén loi dé céc cb déng, cdc nha dau tu cling nhu
céc co quan quan ly c6 thé thyc hién tdt chire ning gidm sat, thanh tra kiém soét.

Cu thé: Giam sat hoat dong cta Tdng gidm dbe vé& thuc hién nghia vy, trich
nhiém d6i véi ¢b dong, vai Nha nude, voi dbi tae va véi nguoi lao dong; gidm sat
hoat déng ctia Téng gidm dbc trong viée béo c4o dinh ky hay @6t xuét dbi véi cac yéu
cdu ctia t& chirc, ¢4 nhan c6 quyén va trach nhiém theo qui dinh cta Phép luit va
Diéu 1¢; gidm sat Tong giam dbc trong viée st dung céc ngudn lyc ctia cong ty ding
muc dich, tiét kiém va c6 hiéu qua.

 Cén ot Nghi quyét ctia Pai hoi ddng cb dong thuong nién nim 2024 va céc
nhiém vu phat sinh trong qua trinh SXKD thude thAm quydn, HPQT di ra cdc Nghi
quyét, chii truong d8 Téng gidm dbc trién khai thuc hién.

PHAN 2: PINH HUONG HOAT PONG CUA HPQT NAM 2025
Nhén dinh nim 2025 tiép tuc 13 ndm con nhidu khé khin, ngoai cdc tdn tai dd cé
trude day s& thém phan ép luc lo tai chinh dé tra no cho DATC theo ké hoach.

Dua trén cac hop dong di cé va ké hoach lam viéc véi cac Chu diu tu, cong ty
trinh du kién ké hoach cho nim 2025 cu thé nhu sau:

- Doanh thu 2804y
- Loi nhun truée thué >0,1 %
- Cétic : 0%

- Miuec luong ctia can bd quan ly, didu hanh doanh nghiép duoc x4c dinh dua
trén két qua san xuét kinh doanh.

- Mikc lvong va thi lao ctia HDQT va BKS, cu thé;

Cu thé ké hoach chi tra cho ndm 2025 1a: 420.000.000 ddng bao gdm:

+ Luong Cht tich Hdi ddng quéan tri : 240.000.000 dong
+ Tht lao thanh vién HPQT (02 thanh vién) : 24.000.000 ddng
+ Luong Trudng Ban kiém soat : 120.000.000 ddng
+ Thtl lao thanh vién BKS (02 Thanh vién) : 24.000.000 dong
+ Phu cép thu ky HPQT :12.000.000 ddng

Ton tai hién nay: vén chi sé hitu 4m; cb phiéu bj han ché giao dich trén san
UPCOM; cong ty bi Thué cudng ché hod don; vé& tai chinh dang & nhém ng x4u
(nhém 5); ng thué va ng bao hiém con cao (31 ty va 19,76 ty).

Céng ty van dang tiép tuc lam viée véi Cong ty TNHH mua bén no Viét Nam
(DATC) theo nghi quyét ctia Dai hoi dong cb dong nidm 2024 vé thuc hién hop téc x0r
Iy khoan ng ngén hang. Nam 2024 da thuc hién xong mén ng ngin hang SHB, diu
ndm 2025 xong v6i ngdn hang quin doi (MB), dy kién v& mén ng clia 1 ngan hang
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con lai (IIDBank) s& hoan tét trong thdi gian (6i. Ngoai ra Cong ty dang tiép tuc phdi
hop voi DATC dé co cdu lai tai san tao 11gu6n tra ng cho DATC theo ké hoach da
cam Két.

Trong bdi canh thuc trang cta cong ty, Hoi dong quan {ri, Ban didu hanh va
ngudi lao dong cia Cong ty cung c¢b ging vuot kho, quyét tm thuc hién nghiém tic
ké hoach SXKD nam 2025 duge Dai hdi ddng cb d6ng théng qua voi cac gial phéap:

1. Tim kiém nguon viéc lam cho CBCNV.

2. Giam sat viéc thuc hién cac quy ché d& ban hanh, tiép tuc ra soat cac quy ché
cAn thiét cho céng tac quan 1y cong ty phit hop v6i cée quy dinh méi ctia phép ludt;
Duy tri hé théng quan 1y chit lugng trén toan cong ty.

3. Hoi dong quan tri ting cuong cong tac kiém tra, gidm sét viéc didu hanh cta
Ban Tdng giam ddc trong hoat dong san xut kinh doanh dam bao tun thii céc ché do
chinh sach ctia Nha nuée, didu 18 ctia Cong ty va cdc Nghi quyét — Quyét dinh cia
Pai hoi ddng cb déng va ctia Hpi ddng quan tri.

4. Tim kidm d6i tac d& dam phén cac khu dat & Xudng Quén Toan, va 26 Tan
Vién.

5. Cht trong phat trién céc ngudn lyc nhén sy, ting cudng cdng tac tuyén dung
va ddo tao lao ddng true tiép.

6. Tiép tuc lam t6t hon nfta cong tac phdi hop gitia 161 ddng quan tri - Ban
Téng gidm doc va duy trl sy doan két, ddng thuan cao trong trong moi hoat dong ctia
Cong ty.

7. Chu trong viée thuc hién nghia vu thué v6i ngan sach nha nudc.
Kinh thuwa Dai hoil
Vi sy ang ho ctia cde Quy vi c¢b déng, cling vdi sy nhét trf, doan két cia tap
thé CBCNV, Cong ty dit muc tiéu hoan thanh ké hoach nim 2025.

Thay mit cong ty t6i xin chén thanh cam on cac quy vi cb déng da den U va
mong nhén dugc céc y kién dong gop quy bau dé cling nhau dua Cong ty 690 ;
Lilama 69-2 quay lai con dudng phat trién. } *

Tran trong cim on!

T/M HOI PONG QUAN TRI
.--—CIL:H;J TICH ),




CONG TY CO PHAN LILAMA 69-2
Poe ldp - Tw do - Hanh phic

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2024
PHUONG HUONG NHIEM VU, KE HOACH NAM 2025

Kinh giri: Dai hi dong c¢b dong
Cong ty ¢b phin Lilama 69-2

PHAN 1: TINH HINH THU'C HIEN NHIEM VU NAM 2024

Thuc hién nghi quyét s6: 61/NQ-DPHDCD 1.62-2024 ngdy 15/06/2024 ctia DPai
hoi dong co d6ng thudng nién ndm 2024, trong ndm qua viée san xuét kinh doanh cua
cOng ty chiu nh1eu tac dong tr bén ngoeu cling nhu ndi tai ctia don vi, dié ién hinh nhu:

- BAt 6n chinh trj tai mot s& khu vuc trén thé giéi lam anh hudng 16i, chudi
cung tmg vén chuyén hang hoa.

- Mot vai ndm gin déy obng ty bi 18 va Am von chii s& hitu, ngudn luc tai chinh’
hoan toan phu thude vao nguon thu tir bén ch dAu tu, hién khong c6 don vi tai chinh |
ndo tai tro von vay cho cong ty.

- 86 no thué va bao hidm cdn cao nén cong ty gip rat nhicu kho khin khi giai
quyét ché db cho ngudi lao dong

- Céc cbng trinh 16n vé nhiét dién, loc dau, xi méng, thuy dién gin nhu khong
¢6 dAu o mdi nén cong ty chi yéu chuyén huéng sang tiép c4n linh vue dong tau.

- Ngudn nhan luc hién nay vira thidu, vira yéu, hién dang thiu hut nghiém
trong cong nhén lanh nghd, cdn bo quan ly va k§ sw k§ thudt ¢6 trinh d9, kinh
nghiém, tu duy quan ly.

Trai qua mot ndm khoé khin véi cong ty, thé hién qua két qua cu thé:

1. Két qua thue hién k& hoach sin xuit kinh doanh niim 2024:
Pon vi: Ty dong

CONG HOA XA HOI CHU NGHIA VIET NAM

T Chi tiéu K& hoach Thuchién | % THso véi | Thue hién
L (KH)2024 | (TH)2024 | KH?2024 | 2023
1 | Doanh thu 70 40,96 51% 80,2
2 Lqi nhudn trude thué 0 -180,19 176% 1018
3 Cé) (e ClLT kiéﬂ a 0% 0% a 0%,
4 | Phu tuw xdy dyng co| 0 0 0
ban

Do khé khiin vé tai chinh, thi trudng, nhan lye va vat lye dan theo nhiéu hé luy
trong d6 c¢6 viée khong hoan thanh ké hoach SXKD.
2. Tinh hinh diau .




Do khé [chan vé tai chinh tr ong mot vai nam gan day cong ty khong dau tu ting
cudng tai sén ¢d dinh ma chi khic phuc cac sy cb dé d4p mg mét phin cdng tac sén
xuét kinh doanh.

3. Tinh hinh tai chinh va cﬁng tac qudn ly tai chinh.,

- Hién tai Cong ty khéng dAu tu tai chinh ra ngoai doanh nghiép. Do khé khiin
tai chinh nén nhing nim gén day tai sin ¢ dinh ciia céng ty nhin chung k chéng thay
ddi, gid tri con lai glam theo thoi gian sir dung.

- Cong ty vAn dang trong qua trinh thyc hién tai cAu tric cic mén ng ngan hang
v0i Cong ty TNHH mua ban ng Viét Nam (DATC) theo phé duyét ctia Dai Hi dong
cb dong thuong nién ndm 2024. Cu thé: nim 2024 dd xong 1 ngin hang SHDB, diu
nam 2025 xong véi ngan hang quén déi, dy kién v& mén ng cta | ngén hang con lai
s& hoan tat trong Quy III/ZOZS

- Trong nam 2024 56 thué da nop la: 5, 15 ty; s6 nop BHXH 13 1 05 ty.

- Chi tiéu v& kha nang thanh toan bao gbm: hé s6 thanh ton ngén han 13 0,793
(ndm 2023 12 0,807); hé s6 thanh todn nhanh 12 0,401 (ndm 2023 1a 0,379).

- H& s6 ng/tong tai sén 13 1,601 (ndm 2023 1a 1,064)
4. Céng tdc té chirc, lao dpng, tién lwong.

Trong ndm qua cong ty di thuc hién:

- Tuyén dung: 02 lao dong.

- 86 lao dong dong BHXH diu nim 13 56 ngudi, dén 31/12/2024 con 39 ngudi.

- Do dic thu cua nganh nghd 1 céng nghiép niing, da phan lam viéc ngoai troi
s0 v6i sy 6n dinh tai nha méy trong cac khu cong nghiép din t&i tinh trang céng nhan
xin ty uhdm dit hop dong lao dong roi bo cong ty ngay cang nhidu. Hién tai cong ty
khé tuyén dung méi ké ca véi lao dong mai vao nghé.

Cong t4c tién luong va cac ché do chinh sach:

- Do tinh trang tai chinh con kho khén nén s6 ng BHXH codn nhiéu din t6i tinh
trang chua giai quyét dugce triét dé quyén lgi cta ngu-ﬁxi lao dfng.

- Trong nam 2024, thyc hién theo quy dinh vé kham strc khoé dinh ky, Cong ty
d4 trién khai kham sirc khoé cho toan thé CBCNV vao thang 10/2024.

- V& thu nhép binh quan CBCNV 1a 12 tri¢u déng/ngudi/thang.

- V& tién lvong dbi véi thanh vién HDQT, BKS, nguoi d1eu hanh doanh nghiép
I(hac duge Cong ty chi tra theo nghi quyét cia Pai hdi dong cb dong, cu thé nhu sau:
tong chi luong, thu lao cho HPQT, BKS va Ban didu hanh nim 2024 la:
1.347.530.585 ddng. ) .

+ Luong Ban di€u hanh va cac can b quan 1y khéc 13: 876.044.000 dong.

+ Luong, thi lao HPQT, Ban Kiém soét : 471.486.585 ddng.

PHAN 2: PHUONG HUONG, NHIEM VU
K HOACH SXKD NAM 2025

Trude tinh hinh thi truong va thye trang nhén lye, vt luc hién tai ctia Cong ty,
Ban ¢iéu hanh nhén dinh con 1At nhidu khé khin phia trude.



Kho khan trong tim kiém viéc 1am: do lgi nhuén 3 nidm lién bi am nén khong
thé tham gla ddu thiu véi cac goi ddu thau rong rii. Con d6i v6i cac khach hang
truy@n théng thi bi giam do anh hudng cta suy thoai kinh t6 va xung dot vii trang Nga

— Ucraina,; dai gara...

Kho khan do thleu ngudn nhén lyc, bén canh dé da phan may méc phuong tign
phuc vu thi céng c6 tudi doi cao, hu hong nhidu, nhét 14 sau con bio s6 3 Yagi nén
anh huong dén nang sudt va chit luong san pham

Trude thue trang cta cong ty, Ban didu hanh d& ban bac va dé trinh ké hoach
ndm 2025 v6i céc tidu chi chinh nhu sau:

1. Cac chi tiéu chinh:

Chi tidu Don vi K& hoach 2025 Chi chi
Doanh thu Ty dong 50
Logi nhuén trude thué Ty dong 0,1
Cé e % 0
Luong BQ ngudi/thdng Triéu dong ‘ 13

2. Vé c-:"mg tac tb chire, lao dong tién lwong

a. Tuyen dyng

Dua vao tinh tinh dich chuyén ctia lao dong gilta cac nganh nghé trong nhiing
nam qua va blen dong vé s6 lao dong xin chdm dt hop ddng, cong ty dur klen sO
luong can tuyén dung bd sung thém khodng 30 ngudi, trong do: N

- Cong nhan k§ thuét cac nghé : 27 nguoi v\
- Can bd k¥ thuét (k¥ su hodc twong duong) : 3 nguoi
b. Pao tao : o/

- Huén luyén dinh ky va cdp ching chi ATVSLD.

- Tiép tuc tuyén truyén, huan luyén nghiép vy PCCC theo qui dinh.

- T6 chitc cho céc can bd quan Iy, nhéan vién nghiép vu tham gia cac khoa dao
tao nAng cao kién thirc chuyén mén, k¥ ning quén ly didu hanh sin xuit dé ning cao
ning luc diéu hanh hoat dong cua Cong ty. Cac nghiép vu nhu: quan tri, su dung
cong nghé Al, nghiép vu thué, lao déng, tién luong, nghiép vu ké khai hai quan,.
dap ting y8u clu ciia cong vice.

d. Cong tac tién lwong va cic ché dd chinh sach

- Thye hién nghlem cic ché do chinh sach trong céc linh vye: tuyén dung, st
dyng lao dong, bdi dudng «chuyén mén nghiép vy, ngi quy lao dong, thue hién dong
cic khoan ché @ Bao hidm x& hoi, dam bao viée lam va dam bao quyén loi cla
ngudi lao dong.

- Thu nhdp binh quén cia ngudi lao dong: 13 triu c’[ong/ngum/thang

- Tién luong cta Tong gidgm dbc va ngudi quan Iy khac dya vao két qua san xuat
lcinh doanh.

3. V& diu tu

- Do tinh hinh cong ty con nhiéu kho khén nén cong ty chi stra chita khiic phuc
héu qua ctia con bio 86 3 - Yagi va cac sir ¢b hong hoc, duy tu bdo dudng ; dé phyc vu
san xuét kinh doanh.,

4, V& tai chinh



- Céng ty x4c dinh viéc thuc hién néi dung Tai céu tric voi Cong ty TNHII
mua bin ng Viét nam (DATC) la cong tac tai chinh tr ong diém dé giai quyét xong
cac mon no ngén hang. Ngoai ra tich cye tim kiém cac ngudn tai tro (3i chinh thay thé
dé khai théng ngudn vén phuc vu sén Xuat kinh doanh.

- Tang cudng cdng tac thu hm vén dé c6 ngudn tai chinh phuc vu sin xuét,

5. Céng tic chim lo doi séng cho CBCNV.

- Cha L1 ong viée to chirc #n ca dam bao an toan thyc phidm, dam bao dinh
lugng calo can thiét cho CBCNV.

- Tich cuc giai quyét dan mén no Bao hiém x4 hoi dé dam bao quyén loi cho
nguoi lao dong.

- Cong doan coéng ty quan tdm hon nita t6i CBCNV khi ¢ hlcu hy, 6m dau
duogc quan tdm thim hoi kip thoi nhim dong vién tinh thin va tao mbi quan hé doan
két d6i voi nguoi lao dong.

6. Nhitng bi¢n phap chii yéu dé hoan thanh ké hoach niam 2025

- Dy manh cong téc tla,p thi, bam sat cdc Cht dAu tu, tdng thau xin lam thiu
phy, chao gia horp ly dé co thc ky ket hop dong dam bao viée 1am cho ngudi lao dong.
Hién bédm sat san phdm Lmyen thong vai GE va cht tr ong tm cong viéc dong tau.

- Hoan thanh tai cdu triic vai DATC, tim kiém ngudn von tao dong tidn phuc vu
san xuét kinh doanh.

- Tiép tuc chi dao cong tic san xudt kinh doanh, tap trung thi cOng, dam bao tién
d6, chit lugng, an toan, ning suft lao dong tai céc cong trudng dang thi cng dé hoan
thanh c4c chi tidu ké hoach nim 2025.

- Quan ly dyu 4n chat chg, hiéu qua nhdm giam chi phi phét sinh, ddy manh
cong tac nghi¢m thu, thanh toén, thu héi von. Néng cao hon nita y thite cla nguoi lao
dong, ning cao ning suft lao ddng.

Kinh thiea Dai hoil

Trude tinh hinh khé khén hién tai ctia cong ty, Ban lanh dao cong ty da hop
ban va dua ra cdc giai phap tai cdu tric trinh clp ¢6 thdm quyén d& khic phuc déan
trong c4c ndm tai.

Trén day la Bao cao hoat dong san xuét kinh doanh nim 2024 va phuong hudng,
nhiém vy, ké hoach ndm 2025 ctia Cong ty, xin duge bio cdo va lay ¥ kién thong qua Dai
hoi.

Xin cam on Quy vi c6 déng da dén du va mong nhén dugc céc y kién dong gop
quy bau ctia céc ¢b dong

Trén trong cim on!

T.M BAN BIEU HANH /z

.
N
"l J/

Tong giam doc

Nguyén Trung Hiéun



CONG TY CO PHAN LILAMA. 69-2 CONG HOA XA HOI CHU NGHIA VIET NAM
Dic 1dp - Tw do - Hanh phic

Hai Phong, ngay 28 thang 006 ndam 2025

BAO CAO CUA BAN KIEM SOAT
(Iéng két hoat dong niim 2024 va dinh hudng hoat dong nim 2025)

Kinl) givi: Pai hoi ddng cb dong Cong ty c6 phin LILAMA 69-2

Céin cit chire ndng, nhiém vu cia ban kiém sodt dwoe quy dinh trong diéu 1¢ cia
Céng ty CP Lilama 69-2;

Céin cir Nghi quyét Dai héi dong c6 dong thuong nién nim 2024 ngay 15 thdng 06
nam 2024,

Céin cit bdo cdo tai chinh nim 2024 ciia Cong ty C6 phdn Lilama 69-2 dé duoc kiém
todn boi Cong ty TNHH Kiém todn AFC Viét Nam — Chi nhdnh phia Bc.

Ban kiém sodt Cong ty ¢d phén Lilama 69-2 bio céo Pai hoi ddng cb dong vé két qua
hoat dong nam 2024 va ké hoach nhigm vy nim 2025 cta Ban kiém soat nhu sau:
L. HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Téng két hoat dong trong niim 2024

1.1 Nhan sy sau dai hoi cd dong thuong nién nim 2024 cia Ban kiém soat gdbm:

+ Trudng ban kiém soat chuyén tréch: Ba Vii Thi thty Trang

+ Thanh vién kiém nhiém: Ong Nguyén Quang Thi

+ Thanh vién kiém nhiém: Ong Pao Anh Nghij

1.2 Thue hién nhiém vu va quyén han duge quy dinh trong Piéu 18 Cong ty va Nghi
quyét Pai hoi dong cb déng thudng nién nam 2024,

Trong nam 2024, Ban kiém soat da hop 07 phién nhim kiém tra, gidm st viée chép
hanh phap luét, thyc hién Piéu 18 Cong ty, cac Nghi quyét, Quyél; dinh ctia Pai hoi ddng cb
dong va ctia Hoi (‘T{"ﬁng quan tri cong ty, Ban didu hanh. Cu thé:

Ngay S6 TV

Stt = .
thang tham gia

N§i dung chinh

BKS hop tdng két, rit kinh nghiém thye t& hoat dong kiém

1 | 23/01/20 03 - .
: 2524 s0dt nim 2023 va phuong hudng trién khai nam 2024,

BKS hop kiém soat hoat dong quy I nim 2024 va dé ra ké
hoach hoat dong trong quy 1l nim 2024

2 | 29/03/2024 03

1



A 6T
Stt Ngay o5 V No¢i dung chinh
thaing tham gia
BKS tri1 bi Pai hoi ddng cb déng thudng nién nim 2024, don
3 | 03/06/2024 03 dbe HDQT, Ban diéu hanh v& lya chon don vi kiém toén va
nhan sy BKS nhiém ky mai.
BKS hop biu TBKS nhiém ky mdéi, BA Vi Thi Thiy Trang
06/20 03 3 '
¥ | 1ailoiates durge biu Iam Trudng BKS nhiém ky 2024-2029
s | 01/08/2024 03 BIES ]19;; S0 'lu'qc tlntx hinfln Bédo 'czio té,i, chi}}h 0‘6 thang va
thong nhét ndi dung cng viéc Quy 3 phai hoan thanh.
3 sehRt R inh hoat @8 42 ” \
6 | 18/10/2024 03 BKS .}}\c_}p ia %0’a tinh hmh’ oat dong 9 thang diu nim va
muc ti€u céng téc trong Quy 4
S tong két tinh hi dong na :
7 | 237190004 03 BKS 011g ket mfl nh hoat djng nim 2024 va phuong
hudng ke hoach ndm 2025.

1.3 Trudng Ban kiém sodt tham gia cdc cude hop dinh ky duoc trigu tap, xem xét két
qua san xuét kinh doanh hang quy ctia Héi ddng Quén tri.

Trong qué trinh thye hién nhiém vy kiém soat thay mit cb dong, Ban kiém soat da
duge Hoi ddng quén tri, Ban didu hanh ciia Tdng cong ty tao didu kién thuan loi dé hoan
thanh nhiém wvu.

2. Luwong, thit lao ciia Ban kiém sodt céng ty

Theo ké hoach dugc théng qua Dai hoi cb dong nam 2024:
- Truémg Ban kiém sodt: 120.000.000 déng/nim.

- Thanh vién BKS: 24.000.000 ddng/nam.

Thue hign ndm 2024

- Trudng Ban kiém soat: 130.990.000 ddng/nim.
- Thanh vién BKS: 6.000.000 ddng/nim.

Téng cOng lwong va thi lao ndm 2024 ciia Ban kidm sodt 1a: 136.990.000 VND (Bing
chit: mgt trdm ba muroi sdu triéu chin trdm chin muoi nghin dong chdn./)

IL. DANH GIA HOAT PONG QUAN LY CUA HOI PONG QUAN TRI, BAN TONG
GIAM POC

5 - A P + v As R 2 . A 1A .r A
1. Gidm sat doi véi thanh vién Hoi dong quéan trj va Ban Tong gidm doc

Nhin chung, ndm 2024 13 mot ndim hét sitc gian nan va thach thire déi véi kinh té thé
gi6i va Vict Nam noi chung, dbi véi LILAMA 69-2 noi riéng.

Hoi dong quan tri va Ban Téng gidm déc Céng ty déi nghiém tic trién khai thyc hién
cdc ndi dung da dugc Dai hoi dong cd dong thuong nién ndm 2024 phé duyét, tuan tha dang
quy dinh ciia phdp ludt ciing nhu Didu 18 tb chirc va hoat dong cta Cong ty. DA chi dao va
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thuc hién vide ra so4t hé thng quy ché, quy dinh quan ly ndi b dé stra @i, bd sung, ban
hanh mai phit hgp voi quy dinh méi ctia phép ludt va tinh hinh thye té hoat dong ctia Céng
ty. No lue hét minh trong viée thwe hién céc quyén va nghia vu duge giao theo quy dinh, bao
dam loi ich cia Cong ty va cua ¢b dong dugc cin bing mot cach hop 1y nhét ¢6 thé trong
tinh hinh thyc té.

Hoi dong quéan tri, Ban Téng gidm dbc da tich cye, chi djng trong chi dao, didu hanh
san xuét kinh doanh tuy nhién c6 nhiing kho khin nhAt dinh nén Céng ty chua hoan thanh ké
hoach.

Céc Nghi quyét, Quyét dinh ctia Hoi ddng quan tri déu duge thong qua voi sy nhét tri
cao clia céc thanh vién va duge Ban Téng giam dbc trién khai thuc hién twong d6i nghiém
tic, kip thot

Ban kiém soat luén cb géing theo sit hoat dong ctia Cong ty dé hoan thanh chirc ning
giam sat ciia minh dong thoi cfing ghi nhan thdy su nd lyc toi da cta I6i ddng quan trj va
Ban didu hanh Cong ty trong moi mit dién hinh nhur:

- Chu dong ing pho véi nhiing thay d6i anh hudng dén hoat dong sén xuét kinh doanh
ctia Cong ty, dic biét 14 tinh hinh dién bién phtic tap ciia thién tai, 1&l lut trong ndm 2024.

- Pdng thoi, khong ngimg nd lire tm kiém cong dn vige lam va duy tri mie thu nhap
binh quén cho nguoi lao déng. R4t ¢b ghing thue hién chi tra thu nhdp cho ngudi lao dong,
trong Cong ty theo nhu dé xudt ctia Ban kiém soét tai ky Dai hoi nim 2024,

- Tich cuc, chu dong trong chi dao, linh hoat trong didu hanh nhim duy tri hoat dong
san xuét kinh doanh cfing nhu thure hién nghia vu ngéin sach phti hgp ngay ca trong céc giai
doan hét stre cang thing, thiéu hut nghiém trong ca vé nhén lye, vit lyc tai cde cdng trinh.

Ban Kiém sodt nhét tri v6i cde danh gid ciia [16i ddng quén tri trong bo céo cong tdc
quén 1y, didu hanh Cong ty niim 2024,

2. Bdo cdo d4nh gia sw phdi hop hoat dgng gitka Ban kiém soat véi Hoi ddng
Quén tri va Ban Tong gidm déc, cong bo thong tin cho 6 dong

Ban kiém soat di dwgc nhan cdc Nghi quyét, Quyét dinh cta Hoi dong quan tri, céc
tai 1iéu v& tinh hinh hoat déng, tai chinh cia Cong ty.

Hoi ddng quan tri Cong ty td chirc hop thudng ky hang quy. Qua dé, cdc Nghi quyét,
Quyét dinh cua Ho6i ddng Quéan tri déu duoc trién khai thuc hién mot cach nghiém tic va kip
thoi. Cac théng tin co béan vé tinh hinh hoat dong, tinh hinh tai chinh ctia Cong ty di dugc
ding tai cong khai trén trang Web ciia Cong ty.

T GIAM SAT TINH HINH HOAT PONG TAI CHINH NAM 2024
1. Tinh hinh hoat dong san xuat kinh doanh.

Cong ty da thuc hi¢n quyét toan va kiém todn ddc 1dp bao cdo tai chinh theo ding quy

dinh ctia phap ludt hién hanh c6 lién quan, két qua céc chi tiéu chinh nhu sau:



T I8

Stt Noi dung Bt[;:lthi K¢ hoach Thl{'c hién TH/KEI(%)

1. Téng doanh thu Ty d‘éng 70 40,961 58,5%

2 Lqi-nhu,ﬁn trude thué Ty dong 0 (180.194)

3 | Ty sudt LN trude thué/ Doanh thu % 0 -439%

4 | Cac khoan ngén séch (s6 da ngp) | Ty ddng 5,15 .

5 | Mirc chia cb tirc (%) % 0 0

i 2. Tinh hinh tai chinh ciia Cong ty thoi diém 31/12/2024.
Mot sd chi tiu tai chinh co bén sau:
Stt Chi tidu Pon vi tinh C“jéz“f'“ Bi‘:};‘j‘“‘

1 | Téng tai san Trigu ddng 351.777 486.499
- | Tai san ngfn han Triéu ddng 291.603 417.072
- | Tai san dai han Triéu dong, 60.174 69.427
2 | Téng ngudn vén Triéu ddng 351.777 486.499
- | No phai tra Trigu ddng 563.261 517.589
- | Ngubn vdn chtt s& hitu Triéu déng (211.483) (31.090)
3 | Li co ban trén CP Déong/CP (21.739) (12.364)

Béo cdo tai chinh ndm 2024 dd duge kiém todn, phan 4nh twong déi day du, trung
thye, hop ly tinh hinh tai chinh ciia Céng ty va phi hgp véi cac quy dinh ciia chudn muc va
ché d6 ké toan hién hanh va di dugc cong bd thong tin dang thoi han.

o 5 » o K .
3. Kiém tra, xem xét cic khiéu nai

Ti sau ky Dai hoi dong cd dong thuong nién ngdy 15 thang 06 nim 2024 dén nay,
Ban Kiém soat khong nhén duge ¥ kién, kién nghi va khiéu nai ndo cla céc cb dong v& cic
van dé lién quan dén Hoi dbng quan tri cling nhu didu hanh hoat ddng san xudt kinh doanh
cua Ban ldnh dao Cong ty.

4. Cong tac dau tw nim 2024

a. Trong ndm 2024 ké hoach dau tu bao gdm:

+ Dy 4n dau tu chuyén tidp tir ce nam trude chuyén sang 1a: 0 (y ddng.
0 ty ddng.

+ Dy 4n dau tu nang cao ndng luc SX nam 2024 1a:

b. Thure hién diu tu trong ndm 2024 1a 0 tri¢u ddng




5. Céng tdc ting von didu 1¢ Cong ty

Nam 2024 Céng ty khong tién hanh hoat dong nao lién quan dén cong tac ting von
diéu 1¢,
IV. KET QUA PANH GIA SU PHOI HQP HOAT BQNG GIUA BAN KIEM SOAT
VOI1 HOI PONG QUAN TRI, BAN TONG GIAM BOC VA CAC CO PONG

Nzm 2024 sy phdi hop giita Ban kiém soat, Hoi dong quan tri va Ban Téng gidm dbc
duge thue hién twong ddi tét.

Hoi ddng quan tri, Ban Tng giam dbc di chi dao, gidm sat céc phong ban chire niing
ciia Cong ty tao didu kién va hd trg Ban kiém sodt hoan thanh nhig¢m vu.
V. MOT SO KIEN NGHI CUA BAN KIEM SOAT
Nzm 2025 dy kién tiép tuc 12 mot nim c6 nhiéu kho khin chung cua nén kinh té ¢6 thé ghy
anh huéng bat lgi dén hoat dong SXKD ciia Cong ty. Trong nim 2025, Ban kiém soat dé
xudt Ban diéu hanh Cong ty mot s6 y kién nhu sau:

- Tiép tuc duy trl tét cong tac quan tri, didu hanh, dat va vuot céc chi tiéu PHDBCD
giao, dam bao loi ich t6i da cho ¢d dong ciing nhu ddm bio ché do cho ngudi lao dong;

- Trong nidm 2025, mot s6 quy dinh ctia phdp lugt méi duge ban hanh da bét diu c6
hiéu lue, d& nghi Hoi ddng quan tri va Ban diéu hanh trién khai ra soat céc quy trinh, quy ché
noi b dé stra dbi, bd sung ddng bd, tao thudn lgi cho viée dp dung thdng nhat trong Cong ty;

- Tang Luﬁmg tim kiém viéc 1am, md 1ﬁng thi treong, tich cyc va tap trung dbi véi
cbng tac thu hdi von, ting vong quay v6n 12 rit quan trong;

Dé duy tri hoat déng HPSX kinh doanh, ngoai hoat dong tin dung véi cac ngin hang
v céo th chire tin dung di tiép cAn va hoat dong trude do, Cong ty cdn ddy manh cong, 7 téc
tim kiém, tiép can thém vai c4c dbi tac, chi dhu tw, ... md rong hon hudng thoat khoi khiing
hoang nay cang sém cang tot, Chii dong trong viée cham lo dén doi séng cfing nhu cong vice
ctia Ngudi lao dong dé tao ra mdi quan hé bén chiit va hai hoa gitia Ngudi lao dong véi Cong
ty, do la diém mAu chdt dé Cong ty ngdy cang phét trién hon nita.

Cac don vi, phong ban tiép tyc thyc hién dang chire nang nhiém vy cta don vi minh,
g6p phin thiic d4y hon nita cho céc hoat dong ctia Cong ty, cing véi Ban linh dao dua Cong
ty vugt qua giai doan kho khin nhu hién nay.

VI. NHIEM VU NAM 2025 CUA BAN KIEM SOAT

V&i chite niing, nhiém vy quyén han da duge quy dinh, Ban kiém sodt thay mit ch
déng ciia Cong ty thuc hi¢n kidm tra, gidm sat viée quan 1y, diéu hinh hoat ddng san xuéit
kinh doanh va cac hoat dong khac ctia Cong ty.

Trong nim 2025, Ban kiém soat s& thyc hién nhiém vu ki€m soat thuong xuyén va
dinh ky, tp (rung vao cdc mit cOng tac sau:
N Gl ¥ . A 9 T N A ”, ;
Giam sat tinh hinh thuc hién ké hoach san xuat kinh doanh va diu tu ndm 2025, thue
hién cdc ndi dung khac theo Nghi quyét ctia Dai hoi dong c6 déng thudng nién nam 2025.
Kiém (ra viée ban hanh va thye thi cac Nghi quyét, Quyét dinh ctia Hi Pong qudn {ri

vil Ban Tong giam doc trong cdng tac quan ly, diéu hanh Cong ty.
5



Kiém tra viée chép hanh cdc quy dinh v& quan ly tai chinh ké toan, kiém tra tinh chinh
xdc, trung thue, hop phép trong viéc lap, st dung, luén chuyén va luu trit chiing tir ké toén,
viéc ldp bao cdo tai chinh nam 2025.

Trén co s¢ két qua kiém tra, ¢6 d& xuft, kién nghi véi 1161 ddng quan tri, Ban Tdng
gidm dbc dé nang cao hiéu qua céng tac quan tri, didu hanh Cong ty.

Phéi hop hoat dong gitta Ban kiém sodt vai Hoi ddng quan tri, Ban diéu hanh va C6
dong trén tinh than hop téc dé mang lai hiéu qua cao nhat, khéng ngimg ning cao hon niva loi
ich chinh dang ctia c4c C6 dong, Tung budce cing Cong ty vugt qua kho khan, duy tri hoat
dong SXKD va ddp g cong dn viée lam cho ngudi lao déng, chi tra lwong kip thoi.

Thye hién céc cong viée khac khi c6 yéu chu ciia C8 dong.

Kinh thua Dai hoi, trong nim 2024, Ban kiém soat d& nd luc hoat dong va hoan thanh
nhiém vu do Pai Hoi dong cb dong giao. Ban kiém soat xin tran trong béo céo tinh hinh va
két qua hoat dong nam 2024 ciing nhu d& ra nhiém vu nim 2025 trinh Dai hoi déng cb dong.

Kinh dé& nghi Dai hoi dong ¢b dong théng qua.

Cudi cting, thay mat Ban kiém sodt, kinh chuc quy vi dai biéu, quy ¢ dong stre khoé,
hanh phtic va thanh dat.

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN KIEM SOAT
- Dai hoi ddng cb dong;
- HBbQT Cong ty; ‘7\ Si) -
p

- Téng giam dbc Cong ty;
- Céc thanh vién BKS
- Luu:VT

Vii Thi Thuy Trang



CONG TY CO PHAN LILAMA 69-2 CONG HOA XA HOI CHU NGHIA VIET NAM
Doe 1dp — Tw do — Hanh phic

Sé: /4. /HDQT 1.62-2025
Hai phong, ngay 28 thang 06 ndm 2025

TO TRINH
V& viée: Théng qua bio cio tai chinh niim 2024 da duoe kiém todn

Kinh giti: Dai hoi ddng cb dong Cang ty ¢b phan Lilama 69-2

Can cir Ludt doanh nghiép sb ‘39;’2020}'QH14

Ciin ctr Pidu 1€ chia Cong ty cb phén Lilama 69-2;

Cén cir Bdo céo tal chinh cho n#m tai chinh két thic ngay 31/12/2024 dé duge kiém
toén boi Cong ty TNHIH kiém toan ATC Vlet Nam — Chi nhénh phia Bic.

Héi dong quén trj xin bdo cdo tom tit mot so chi tiéu tai chinh chi yéu nhu sau:

Chi tiéu S6 dw tai ngay 31/12/2024

L. TONG CONG TAI SAN 351.777.281.741
1.T4i san ngdn han 291.603.049.477
2. Tai san dai han 60.174.232.264
1. TONG CONG NGUON VON 351.777.281.741
1. No phii tri 563.261.274.586
a. No ngin han 367.725.999.080
b. No dai han 195.535.275.506
2. Von chii s6 hitu ~211.483.992.845
a. Von gép clia chli s& hitu 82.982.430.000
b. Thang du v6n ¢ phan 36.462.273
c. Cac qui thude von chi sé hitu 23.187.342.459
d. Loi nhuén sau thué chua phén phéi -180.394.235.502
L KET QUA KINH DOANH

1. Doanh thu thudn bén hang va cung cép dich vu 40.961.385.037
2. Téng loi nhudn ké toan trudc thué -180.194.235.502
3. Thué thu nhap doanh nghiép 200.000.000
4. Loi nhun sau thué TNDN -180.394.235.502

Trén ddy la mot so chi tiéu tai chinh chu yéu trong nam 2024 cua Cong ty C6 phan
Lilama 69-2 (s6 liéu chi tiét moi quy vi cd déng xem trong Bao cao tom tit Tai chinh di duoe
kiém todn nim 2024 trong bf tai liéu Pai hoi co dong thudng nién nim 2025 ma ching toi da
gl dén quy vi ¢6 dong).

IIQl dong quén tri trinh bdo cdo tai chinh nim 2024 da dugc kiém todn va xin ¥ kién
Dai hoi dong ¢b déng xem xét, thong qua./,

Xin trin trong cam onl

T/M HOIBDONG QUAN TRI | ‘
Cfm TICH ]

//

Vi Ké Clum‘ng



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

CONG TY CO PHAN LILAMA 69-2

Hadi Phong, ngay 28 thang 06 nam 2025

BAO CAO
TOM TAT TAI CHINH PA PUQC KIEM TOAN NAM 2024

Ciin ¢ vio Béo cdo tai chinh ctia Cong ty ¢b phan Lilama 69-2 cho ndm tai chinh lét
thiic ngay 31/12/2024 did duoc kiém toan boi Cong ty TNHH kiém toan AFC Viét Nam — CN

phia Bic.

Cong ty C6 phan Lilama 69-2 xin bdo cdo tém tit tinh hinh tai chinh nhu sau:

A. BANG CAN DOI KIt TOAN:

TT CHI TIfU SO DU 31/12/2023 | SO DU 31/12/2024
I. | TAISAN NGAN HAN 417.072.932.755 | 291.603.049.477
1. | Tién va c4c khoén tuong duong tién 1.108.096.156 10.749.886.546
2. | DAu tu tai chinh ngén han
3. | Céc khoan phai thu ngin han 194.543.851.124 136.786.047.549
4. | Hang ton kho 221.394.601.681 144.056.003.174
5. | Tai san ngéin han khéc 26.383.794 11.112.208
IL | TALSAN DAI HAN 69.426.775.625 60.174.232.264
1. | Cac khoan phai thu dai han 2.125.588.341 1.170.746.044
2. | Tai san ¢b dinh 62.729.884.999 54.552.977.190
3. | Bét dong san ddu tw
4. | Tai san dd dang dai han
5. | Tai san dai han khéc 4.571.302.285 4.450.509.030

11 | TONG TAI SAN 486.499.708.380 |  351.777.281.741

1V. | NO PHAI TRA 517.589.465.723 |  563.261.274.586
1. | No ngén han 516.536.980.774 |  367.725.999.080
2. | No dai han 1.052.484.949 |  195.535.275.506
V. | VON CHU SO HUU -31.089.757.343 | -211.483.992.845
1. | Vén gop ctia chit s& hitu 82.982.430.000 | 82.982.430.000
2. | Thiing dw vén ¢b phén 36.462.273 36.462.273

3. | Quy ddiu tu phét trién 19.854.216.596 19.854.216.596
4. Qu¥ khae thude von chi 6 hitu ~ 3.333.125.863 3.333.125.863
5. | Loi nhugn sau thué chua phén phoi -137.295.992.075 | -317.690.227.577
VL | TONG NGUON VON 486.499.708.380 |  351.777.281.741




B. KET QUA KINH DOANH

TT CHI TIfU NAM 2023 NAM 2024
1| Doanh thu ban hang va cung cép dich vu 80.235.908.244 40.961.385.037
2 | Céce khoan giam trtr doanh thu
Doanh thu thudn bén hang va cung cép
3 | 80.235.908.244 |  40.961.385.037
dich vu
4 | Gia vn hang bén 78.281.776.731 | 105.320.175.935
5 | Leinbufn gOpve binhing vi cung cap 1.954.131.513 | -64.358.790.898
dich vu
6 | Doanh thu hoat d6ng tai chinh 464.838.999 60.234.266
7 | Chi phi tai chinh 58.362.533.669 |  53.727.076.670
8 | Chi phi ban hang
9 | Chi phi quan ly doanh nghiép 17.325.556.491 38.975.597.799
i |- i Shutn e St Ging Lt 73.269.119.648 | -157.001.231.101
oanh
11 | Thu nhap khée 1.110.166.408 728.837.143
12 | Chi phf khac 29.706.159.163 |  23.921.841.544
13 | Loi nhuéin khéc -28.595.992,755 | -23.193.004.401
14 | Tong lgi nhuén ké toan truée thué -101.865.112.403 | -180.194.235.502
15 | Chi phi thué TNDN hién hanh 735.641.156 200.000.000
16 | Loinhudn sa thut thu nhip doanh -102.600.753.559 | -180.394.235.502
nghiép
17 | Lai co ban trén c6 phidu -12.364 -21.739

_ Trén ddy 1a Béo céo tém tét tinh hinh Tai chinh ndm 2024 di dwgc kiém todn ciia Céng ty
C6 phin Lilama 69-2. Hai dong quén trf bdo co va xin ¥ kién théng qua Dai héi.
Xin trin trong cam on!
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CONG TY CO PHAN LILAMA 69-2 CONG HOA XA HOI CHU NGHYA VIET NAM

Doc 1dp — Tu do — Hanh phic

‘ [ -
84:. /0. /HDQT L62-2025

Hdi phong, ngay 28 thang 06 ndam 2025

TO TRINH
V& viée: Phén phdi loi nhuéin nim 2024

Kinh giii: Pai hpi dong cé dong Cong ty cd phin Lilema 69-2

Cin cfr Ludt Doanh nghigp 59/2020/QI114 dugc Quéc hoi nude Cong hoa xi
hoi chi nghta Viét Nam thong qua ngady 17/6/2020;

Czin ot Didu 1& va Quy ché tai chinh ctia Cong ty c6 phén Lilama 69-2;

C#n oft Bdo cao tai chinh cho nim tai chinh két thic ngdy 31/12/2024 da dugc
kidm todn bai Cong ty TNIIIT kiém todn AFC Viét Nam — Chi nhanh phia Bic.

Hoi dbng quan {ri béo cdo Pai hi dong b dbéng thuong nién 2025 théng qua
phuong 4n: ciin ct bao cdo tai chinh ndm 2024 cia Cong ty ¢ phin Lilama 69-2 da
duge kidm toan, loi nhufn sau thué chua phan phdi la: -180.394.235.502 déng, do loi
nhuin nam 2024 bi 4m nén khong phan phéi lgi nhuén.

Kinh trinh Pai hoi dong cb dong xem xét, thdng qua.

Xin trin trong cam on!
T/M HOL BONG QUAN TRI g
CcHy TICH L'] P
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CONG TY CO PHAN LILAMA 69-2 CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phic

S6:. 5%} /HDQT L62-2025
Hai phdng, ngay 28 thang 06 nam 2025

TO TRINH
V& viée: Luwra chon don vi kiém todn cho niim tai chinh 2025

Kinh giti: Dai hoi ddng cb dong Cong ty ¢6 phin Lilama 69-2

Can ctr Luat Doanh nghiép 59/2020/QH14 dugce Qude hdi nude Cong hoa x& hoi
chii nghia Viét Nam théng qua ngay 17/6/2020;

Ciin cir luat chiing khodn s6 54/2019/QH14 duge Qudc hoi nude cong hoa x& hoi chi
nghia Viét Nam thong qua ngdy 26/11/2019; va cic viin ban hudng dén c6 lién quan;

Cin ot ludt sb 56/2024/QH15 duge Qubc hdi nude Cong hoa x& hoi chu nghia Viét
Nam théng qua ngay 29/11/2024.

Czn et vao Didu 1& Cong ty cb phan Lilama 69-2.

I. Tiéu thive lya chon Cong ty kiém toin

1. Nim trong danh sach cbng ty kiém toén dugc chép thuin kiém toén cla Uy ban
chirtng khoan Nha nude.

2. Pép g dugce yéu chu ciia Cong ty v& pham vi va tién do kiém toan.

. 3. C6 mirc phi kiém toan hop ly.

I1. D¢ xuit

Ciin o céc tidu thire lya chon va hd so cla cde don vi kiém todn giri vé.

Kinh d& nghi Dai hdi ddng ¢b déng nhét tri théng qua ndi dung:

Uy quyén cho i ddng quén trj Cong ty xem xét, thuong thao va lya chon don vi
kiém toan Béo cdo Tai chinh cho nim tai chinh 2025 ciia Cong ty ¢6 phan Lilama 69-2.

Kinh trinh Pai hoi ddng c¢b déng xem xét va thdng qua.

Xin trén trong cam on!

TM.HOI DONG QUAN TR] *’I; /l
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CONG TY CO PHAN LILAMA 69-2

phuong an chi trad cho ndm 2025 nhw sau:

L.

S6: bl /HPQT 1.62-2025

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poe ldp — Tu do — Hanh phiic

Hai phong, ngay 28 thang 06 nam 2025

PAI HOI PONG CO PONG
V/v: Quyét toan chi tra tién Iwong, thit lao cho cAc can bd quén 1y, diéu hanh cong ty
nim 2024 va ké hoach chi tra nim 2025

Kinh giri: Pai hdi ddng C6 déng Cong ty cb phian LILAMA 69-2

H6i dbng quan tri kinh trinh Dai h6i ddng ¢b dong thudng nién Cong ty CH phén
LILAMA 69-2 nim 2025 théng qua Quyét toan chi trd tién lwong, thit lao thuc hién ctia Hoi
ddng quan trj (HPQT), Ban kiém soat (BKS) va can bd quéan Iy, diéu hanh nim 2024 va

Tién lwong, thi lao ciia HPQT, BKS va edn b quén Iy, didu hanh nim 2024

Tong sb tién lwong, thi lao ciia cdn bd quéin 1y, didu hanh cong ty nam 2024 la:
1.347.530.585 ddng, trong do:

- Tién lvong HDQT, BKS:

sb Nghi quyét ciia Thue hién nam
TT Néi dung lugng DHBCH nam 2024 2024
nguoi Tinh cho 1 nim
I | HOI PONG QUAN TRI 408.000.000 334.490.000
1 | Luong Chi tich HDQT 1 300.000.000 319.490.000
Thti lao thanh vién HDQT (Nghi
[ | quyét: 04 thanh vién, thyc hién: 02 | 4 96.000.000 12.000.000
thanh vién)
2 | Phu cAp Thu ky HPQT 1 12.000.000 3.000.000
Il | BAN KIEM SOAT 144.000.000 |  136.996.585
1 | Luong ctia Trudng Ban kiém sodt 1 120.000.000 130.996.585
2 | Thit lao Thanh vién BKS 2 24.000.000 6.000.000
Téng cong 552.000.000 |  471.486.585




- Tién lwong cta Téng gidm dbec: Pho Téng giam déc va K& toan trudong la:
876.044.000 dong,
II. Phwong 4n chi tra tién hrong va thit lao niim 2025:
- Phuong én tién lvong cla Téng giam dbc va c4n bd quan Iy khac gin voi két qua san
xuft kinh doanh.
- Xay dung mic tién lvong, thii lao clia thanh vién Hoi ddng quan tri, thanh vién Ban
kiém soat, Thu ky HPQT niim 2025. Cu thé nhu sau:

56 lugng K¢ hoach 2025
TT N¢i dung ngu‘;‘J'i Tmhvchﬂ 1 Thanh tidn
nam

I | HOI DONG QUAN TRI 276.000.000
| | Luong chi tich HDQT l 240.000.000 240.000.000
2 | Thit lao thanh vién HIDQT 2 12.000.000 24.000.000
3 | Phy chp Thu ky HDQT [ 12.000.000 12.000.000
I | BAN KIEEM SOAT 144.000.000
1 | Lwong Trudng Ban kiém soat 1 120.000.000 120.000.000
2| Thil lao thanh vién Ban kiém soét 2 12.000.000 24.000.000
Téng cong 420.000.000

Kinh trinh Dai hji dong cé dong xem xét thong qua ./.

Xin trén trong cdm on!

TM. HOI PONG QUAN TRI J
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CONG-TY co PHAN LILAMA 69-2 CONG HOA XA HOQI CHU NGHIA VIET NAM
, /’2"0‘ 555450 Poc 1ap - Tw do - Hanh phuc
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\ SR\ A 2 = =
\ |\ BIEN BAN KIEM PHIEU
% /Ddi/hoi ddng cd dong thwdng nién nim 2025 Cong ty c¢d phin Lilama 69-2
\ NS /)/]\i = ;\"“?\

Vo hdi 10 ng 5 phif; ngay 28 thang 06 nam 2025, tai Hoi trudng ting 4, Tlung tam bdi dudng chinh trj quan Hong Bang, ,
Puong 5 méi, Phuong S& Déu, Quan Hong Bang, TP. Hai Phong, Ban kiém phleu gbm:

Ong: Pham Thj Bing Churc vu: Trudng ban
Ba: Nguyén Thi Ha Chuic vy: Thanh vién
Ba: Nguyén Thi Xoan Chirc vu: Thanh vién
Ba: Nguyén Mai Quyén Churc vy: Thanh vién

Chiing t6i d4 tién hanh kiém phiéu cic ndi dung biéu quyét tai cudc hop Dai hoi ddng cb dong thudng nién nam 2025,

Tai thoi diém biéu quyét xin y kién, Dai hoi c6 s6 dai bidu tham gia: 49 dai biéu
Dai dién cho: 6,371,800 cb phin

Chiém  100.00% sb cb phin c6 quyén biéu quyét

Két qua kiém phiéu cho tirng ndi dung sau:

Téng sb phiéu thu dugc 49, dai diéncho 6,371,800 ¢d phan, chiém 100.00% s6 CP bidu quyét du hop

Noi dung 01: Thong qua Bdo cdo hoat djng ctia HDQT v& hoat ddng nim 2024 va K& hoach hoat dgng nim 2025

Téng s6 phiéu tan thanh: 43 , dai dién cho: 5,709,552 cb phan, chiém: 89.61% s CP biéu quyét du hop
Téng s6 phiéu khong tan thanh: 0 , dai dién cho: - cb phén, chiém: 0.00% s& CP biéu quyét dy hop
Tdng s6 phiéu khong c6 y kién: 5, dai dién cho: 424,001 cb phan, chiém: 6.65% sb CP biéu quyét du hop
Téng s6 phiéu khong hop 1é: 1, dai dién cho: 238,247 cb phan, chiém: 3.74% sb CP biéu quyét du hop

Béo cdo hoat dong ciia HDQT vé hoat dong niim 2024 va K& hoach hoat ddng nim 2025 da duoc thong qua

Noi dung 02: Thong qua Bao cdo cilia Ban didu hanh vé két qua SXKD niim 2024 va ké hoach SXKD niim 2025

Téng sb phiéu tan thanh: 42 , dai dién cho: 5,709,171 ¢ phin, chiém: 89.60% s CP biéu quyét du hop
Tbng s6 phiéu khong tan thanh: 0, dai dién cho: - cb phian, chiém: 0.00% sb CP bidu quyét dy hop
Téng sb phiéu khong c6 y kién: 6 , dai dién cho: 424,382 cb phan, chiém: 6.66% s& CP bidu quyét du hop
Téng s6 phiéu khong hop 1é: 1, dai dién cho: 238,247 cb phan, chiém: 3.74% s6 CP biéu quyét dy hop

B#o cdo ciia Ban didu hanh v& két qua SXKD niim 2024 va ké hogch SXKD nim 2025 di dugc thong qua

Noi dung 03: Thong qua Bio cio hoat dong ciia BKS v& hoat ddng nim 2024 va K& hoach hoat dong nim 2025

Tdng s6 phiéu tan thanh: 42 , dai dién cho: 5,702,331 cb phan, chiém: 89.49% sb CP biéu quyét du hop
Téng sb phiéu khong tan thanh: 0, dai dién cho: - cb phan, chiém: 0.00% sb CP biéu quyét du hop
Téng s6 phiéu khong c6 y kién: 6 , dai dién cho: 431,222 ¢b phan, chiém: 6.77% sb CP biéu quyét du hop
Téng s6 phiéu khong hop 18: 1, dai dién cho: 238,247 ¢b phé‘m, chiém: 3.74% s6 CP biéu quyét du hop

Bio cdo hoat dgng ciia BKS vé hoat dong nim 2024 va K¢ hogch hoat d9ng nim 2025 da duoc théng qua

Noi dung 04: Thong qua Bao cdo tai chinh di dwoc kiém todn niim 2024

Téng sb phiéu tan thanh: 42 , dai dién cho: 5,709,171 c¢d phin, chiém: 89.60% s CP biéu quyét du hop
Téng sb phiéu khong tan thanh: 0, dai dién cho: - cb phan, chiém: 0.00% sb CP biéu quyét du hop
Téng sb phiéu khong c6 y kién: 6 , dai dién cho: 424,382 cb phan, chiém: 6.66% s& CP bidu quyét du hop




Tdng s6 phiéu khong hop 16: 1, dai dién cho:

B#o cdo tai chinh di dwoc kiém tosn nim 2024 da dwgc thong qua

Noi dung 05: Thong qua Phuong 4n phan phéi loi nhufn nim 2024

Téng s6 phiéu tan thanh: 42 , dai dién cho:
1, dai dién cho:
5 , dai dién cho:

1, dai dién cho:

Tdng sb phiéu khong tan thanh:
Tdng s6 phiéu khong c6 y kién:
Tdng sb phiéu khong hop 18:

Phuong an phan phéi loi nhuén niim 2024 da dugc thong qua

238,247 cb ph?m, chiém:

5,705,622 cb phﬁn, chiém:
7,221 ¢ phan, chiém:
420,710 cb phan, chiém:
238,247 cb phan, chiém:

3.74% sb CP biéu quyét du hop

89.54% sb CP biéu quyét du hop
0.11%
6.60%
3.74%

s6 CP biéu quyét dy hop
s6 CP biéu quyét dy hop
s6 CP biéu quyét du hop

N¢i dung 06: Thong qua P& xuét lwa chon Pon vi kiém toan Bdo cdo tai chinh niim 2025 ciia Cong ty

Tdng sb phiu tan thanh: 44 , dai dién cho:
0, dai dién cho: -
4 , dai dién cho:

1, dai dién cho:

Tdng sb phiéu khong tan thanh:
Tdng sb phiéu khong c¢6 y kién:
Tdng sb phiéu khong hop 18:

Ngi dung 07: Théng qua Bdo cdo chi trd thii lao cho cdc thanh vien HDQT, BKS nim 2024 va ké hoach chi trd nim 2028
P

Tdng s6 phiéu tan thanh: 42 , dai dién cho:
0 , dai dién cho: -
6 , dai dién cho:

1, dai dién cho:

Tdng s6 phiéu khong tan thanh:
Tong s6 phiéu khong c6 y kién:
Tdng s6 phiéu khong hop 18:

5,718,854 ¢b phi‘m, chiém:
cb phan, chiém:
414,699 cb phan, chiém:
238,247 cb phﬁn, chiém:

A o A o1 eR ‘ . fogxe s < ., A = A
Dé xuiit lya chon Pon vi kiem todn Bdo cdo tai chinh nim 2025 ciia Cong ty di dwge thong qua

5,702,331 cb phén, chiém:
cb phan, chiém:
431,222 cb phan, chiém:

238,247 cb phe“m, chiém:

89.75% sb CP biéu quyét du hop
0.00% sb CP bidu quyét du hop
6.51%
6.51%

s& CP bidu quyt dy hop

s6 CP bidu quydt du hQ"épSi;\;i\
\ e\
-
'Y \o

\ 0
| *

89.49% s6 CP biéu quyet du hop //Q\?/
0.00%
6.77%
3.74%

s6 CP bidu quyét dy h(pva\P\
s6 CP biéu quyét du hop
s6 CP biéu quyét dy hop

Bdo cdo chi trd thi lao cho cdc thanh vién HPQT, BKS niim 2024 va ké hoach chi trd niim 2025 da dwoe thong qua

Bién ban dugc 1ap lic 10 giv 15 phit ngdy 28 thang 6 ndm 2025 va da dugc thong qua trude Dai hoi ddng ¢ déng thudng

nién Cong ty cb phan Lilama 69-2 ndm 2025.

Trudng ban kiém phiéu

m\a\b« f ‘;( &&‘j

Thanh vién Ban kiém phiéu
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