CONG TY CP MOI TRUONG VA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TRINH PO THI HUE Dic lip — Tw do — Hanh phiic
S6:#29/2025/TB-MTDT Hué, ngay 27 thdng 06 ndm 2025
THONG BAO

Vé viéc chét danh sdch ngay ding ky cudi ciing dé thuc hién

quyén chi tra co tikc bang tién nim 2024

Kinh giri: Tong cong ty Luwu ky va Bu trir chirng khoan Viét Nam

Tén t6 chitc phat hanh: céng ty C phan Mbi trudng va Cong trinh DT Hué
Tén giao dich: Céng ty C5 phan Méi trudng va Cong trinh BT Hué ( HEP)
Tru s& chinh: S6 46 duong Tran Phi, Phudong Phude Vinh, Thanh phd Hué
Dién thoai: 02343848242; may 1é ( 204; 207)
Fax: 02343848075
Chiing t6i thong bao dén Tong cong ty Lwru ky va Bu trir chirng khoan
Viét Nam (VSDC) ngay diing ky cubi cing dé 1ap danh sach ngudi sé hiru
cho ching khoan sau:
Tén chimg khoan: C6 phiéu Céng ty C6 phdn Mbi trudng va Céng trinh D6
thi Hué
Ma ching khoéan: HEP
Loai chimg khoan: ¢b phiéu phd théng
Ménh gia giao dich: 10.000 ddng/cé phiéu
San giao dich: UPCOM
Ngay ding ky cubi cung: 11/07/2025
I. Ly do va muc dich:
- Lap danh séch ¢b déng, chi tra cb tirc bing tién nim 2024

I1. Ni dung cu thé:
Ty 18 thuc hién: 12%/ 01 c¢b phan (01 c6 phiéu dugc nhan 1.200 ddng)
Ngay thanh toan: 28/07/2025

- Pia diém thuc hién.



+ D&i v6i chiing khoan luu ky: Ngudi sé hitu chimg khoén 1am thu tuc nhan

cO tire tai cac Thanh vién luu ky noi mé tai khoan luu ky

+ Di véi chitng khoén chua Iuu ky: Ngudi s¢ hitu ching khodn nhén tién cé
tic tai Phong Ké toan Tai vu Céng ty Cé phin Méi trudng va Cong trinh D6 thi Hué;
Dia chi s6 46 duong Tran Phi, Phuong Phudc Vinh, thanh phé Hué, dién thoai:
02343848242; may 1é (204;205); Cong ty chi tra ¢ tirc vao gid hanh chinh tir thir 2
dén thtr 6 hang tuan, thoi gian chi tra ¢b tirc tir ngay 28 thang 07 nim 2025, xuét

trinh gidy chimg nhén ( Thé cin cudi cong dan hogic hd chiéu) hop phép cua cb déng
dé ddi chiéu trude khi nhén tién chia cb tirc
P& nghi VSDC 1ap va giri cho Cong ty chiing t6i danh sach ngudi sé hiru

chitng khoan tai ngay ding ky cudi ciing néu trén vao dia chi sau:
- Dia chi nhan Danh sach (ban ctmg): S6 46 duong Tran Pht, Phuong Phudc
Vinh, Thanh phd Hué, tinh Thira Thién Hué
- Dia chi email nhan file dir liéu: huemtdt@gmail.com

Chiing t6i cam két nhirng théng tin trén vé nguoi sé hiru trong danh sach

sé dwoc sir dung ding muc dich va tuan tha cac quy dinh cia VSDC. Cong ty

chiing t6i s& hoan toan chiu trach nhiém trwée phap luit néu cé sai pham.

Noi nhdan:
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UBCKNN, HNX; Webstie Cong ty;
Ban Kiém sodt;

Luu: HPQT; VT.
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Tai lidu dinh kém: Nghi quyét sb 19/2025/NQ-HPQT Nghi Quyét Pai Hoi
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27/06/2025 ctia HDQT vé chi tra cb tirc bang tién nim 2024
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UY BAN NHAN DAN TINH THUA THIEN HUE

CONG TY CO PHAN MOI TRUONG
VA CONG TRINH DO THI HUE

Sb: 19/2025/NQ-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc Lap - Tw Do - Hanh Phic

_ NGHIQUYET
PAI HQOI PONG CO PONG THUONG NIEN NAM 2025

Hué, ngay 27 thdng 6 ndm 2025

VA CONG TRINH PO THI HUE

VA NHIEM KY 2025-2030 CONG TY CO PHAN MOI TRUONG

- Cén ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Pidu 1é t6 chirc va hoat dong Cong ty C6 phan Mai truong va

Cong trinh D6 thi Hué (stra dbi, bd sung 1an thi hai thong qua tai Pai hoi dong
c6 dong thudng nién ndm 2021);

- Cin ctr Noi dung va két qua hop Dai hai dong cb déng thuong nién nam

2025 va nhiém ky 2025-2030 Cong ty c6 phan Moéi truong va Cong trinh Dé thi
Hué ngay 27/6/2025.

QUYET NGHI:

Piéu 1. Thong qua Bao céo két qua hoat dong san xuét kinh doanh (SXKD)

5 nim 2020-2024 va Ké hoach SXKD 5 niam 2025-2029 véi mot sb chi tiéu
chinh nhu sau:

1. Két qua hoat dong SXKD:
- Téng hop chi tidu Két qua hoat dong SXKD giai doan 2020-2024:

Nam Tée do

ting

TT | Chitieu | DVT ;

¥ [ St 2020 | 2021 | 2022 | 2023 | 2024 “g‘g‘g

(%)

1 | Doanh thu dg;g 281,993 | 325,364 | 347,145 | 292,878 | 325,857 | 6,01

o |Loinhifn | T 9,987 | 10,546 | 11,504 | 12,475 | 14,399 | 15,12
sau thué dong

3 | Thundp A 25496 | 26428| 33,093 | 28,018| 24,142| 0,56
ngén sdch dong

4 |Céthc  |%/VDL| 832| 879| 96| 1039] 12,00| 922
Tgiéu

5 |Thunhdp | dong/ | 1509y | 14536 | 16226 | 15414 | 16045 | 13,55
binh quén | ngudi/
thang

- Két qua hoat dong SXKD nim 2024:



Pon vi tinh: Pong

§ia3 Ké hoach Thuc hién Ty 1€ %
o B 2024 Nim2024 | (TH/KH)
1 |Doanh thu thuan 316.540.075.455 | 325.856.602.941 102,94
2 | Loi nhuan truéc thué 15.827.003.773 | = 16.479.991.150 104,13
3 | Loi nhuan sau thué 13.278.856.165 |  14.398.898.938 108,43
4 1(1:1?: Ilffr‘ggn nopngansich | »g 500.000.000 | 24.146.371.394 84,72
5 { e cie sgug teihk 476.405.710.473 | 158.729.828.016 33,32
phuc lgi cdng cong)
TSCP ( tinh khéu hao,
6 |hach toan vao chi phi| 34.397.442.171| 33.572.101.259 97,60
SXKD)
< Khau hao TSCD; ’ 9.285.883.010 8.908.306.199 9593
Trong d6 Khéu hao 10 dbt 1.443.001.404 1.443.001.404 ’
8 | Von Piéu lé 60.000.000.000|  60.000.000.000 100,00
Thu nhép binh quan nguoi
9 | lao dong 15.438.483 16.044.953 100,00
(déng/qgu‘ivi/théng)
Ty 1€ ¢0 tirc dugc chia
10 (%4/VDL) 11,00 12,00 103,93
2. Chi tiéu ké hoach hoat dgng SXKD niim 2025:
Pon vi tinh: Déng
=2 3 £ T 18 %
TT Chi tidu Thue hién 2024 | K& hoach 2025 K’iym
1 | Doanh thu 325.856.602.941 | 358.442.263.235 110,00
2 | Loi nhun truéc thué 16.479.991.150 | 17.205.228.635 104,40
3 | Loi nhuén sau thué 14.398.898.939 | 14.968.548.913 103,96
4 | Nop ngan séch 24.146.371.394 |  24.200.000.000 100,22
viseu lc; 60.000.000 60.000.000 100,00
Trong d6:
> [ Via g6p Nha nude 51% 30.600.000 30.600.000 100,00
- Vén cb dong khac 49% 29.400.000 29.400.000 100,00
Thu nhép binh quan ngudi
6 |lao dong 16.044.939 16.149.145 100,65
( dong/nguci/thang)
7 | Chia cb tirc (%/VPL) 12,00 12,00 100,00

Pieu 2. Thong qua Bao céo két qua hoat dong cua HDQT nhiém ky 2020-

2025 va dinh hucmg hoat dong ndm 2025-2030 véi mot so ndi dung chinh nhur

sau:

I. Thwe hién nhiém vu nhiém ky 2020-2025
Thyc hién Nghi quyet ctia Pai hdi dong cb dong, Hoi ddng quan tri da xéac

dinh va trién khai ké hoach, phuong huéng san xuét kinh doanh hang nim.



Trong nhiém ky qua Hoi dong quan tri da hoan thanh t6t nhiém vu Nghi quyét
Dai hoi da dé ra.

1. Bio toan va phat trién ngudn von:

Vén chu s& hitu ddu nhiém ky 12 89,304 ty dong, cubi nhiém ky 1a 85,879 ty
ddng; téc do tang trudng vén chi s hiru binh quan -0,78%/nim.

2. Cic chi tiéu doanh thu, lgi nhuén, thu ndp ngén séich, ty 1¢ chi tra co
tire: , '

Céc chi tiéu san xuat kinh doanh co ban ctia Céng ty nhu doanh thu, thu
ndp ngén séach, lgi nhuén hang nim trong nhiém ky qua hau hét déu dat va vuot
ké hoach dé ra. Mtc ting trudng binh quéan giai doan 2020-2025 cac chi tidu
nhu sau: doanh thu hon 6%/nam, lgi nhuan hon 15%/nam, ndp ngan sach
0,56%/nam, cb tirc mirc ting binh quan hon 9%/nam.

3. Cong tac dau tw (PAu tw biang ngudn von khiu hao TSCP):

Cong tac dau tu giai doan 2020-2025 chu yéu dau tu mua sim phuong tién
thiét bj van chuyén dau tu déng moi cac loai xuéng dung rac, cai tao nha lam
viéc cua cac don vi truc thude de dap ing nhu cdu mo rong dia ban, nang cao
chét luong dich vy thugc linh VLIC moi trudn va cai thién diéu kién 1am viéc cho
ngudi lao dong. Toéng ngudn vén dau tu trong 5 nim 2020-2025 la:
40.781.189.829 dong.

4. Hoat dong ciia Hoi ddng Quan tri:

- Ngoai céc phién hop dinh ky, khi xét thay can thiét HDQT ciing triéu tap
hop d6t xuét dé ban thdng nhat thong qua mot s6 ndi dung can trién khai thuc
hién nhiém vu hoat dong san xuét kinh doanh, thang, quy, nim; hoc théng qua
dién thoai, l4y ¥ kién bang vin ban dé kip thoi dua ra cac nghi quyét, quyét dinh
dinh hudng phat trién san xuét kinh doanh ctia Cong ty. Trong 5 nam HDQT t6
chire 107 phién hop, ban hanh 82 Nghij quyét lién quan ké hoach hoat dong san
xuét kinh doanh, céng tac td chirc, bd may,..

- HPQT gidm sét Ban diéu hanh Cong ty théng qua viéc kiém tra dénh gia
tinh hinh thuc hién cac Nghi quyet Quyet dinh cua HDQT. Trong nhi¢ém ky qua,
Ban diéu hanh dudi sy chi dao va giam sat cua HDQT dé hoat dong nd luec, trién
khai thye hién hoan thanh tét cac nhiém vu hoat dong san xuat kinh doanh cuta
Cong ty trong 5 nam qua, chu dong dé ra cac giai phap tiét kiém chi phi san
xudt, chi phi quan 1y va céc khoan chi phi lién quan khéc dé dam bao chi phi cho
hoat dong kinh doanh c6 hiéu qua trong bbi canh don gi4 nguyén nhién, vt liéu,
tién luong tbi thiéu vung déu ting, nhung don gid xdy dung trong cong tac dit
hang va dau thau van thdp hon so v6i Quyét dinh sé 2239 UBND tinh (nay la
UBND thanh phé) ban hénh tir nim 2016 (dén tai thoi diém nay, don gid van
chwa duge didu chinh).

- Trong qua trinh trién khai thuc hién nhiém vu hoat dong san xuét kinh
doanh, véi trach nhiém 1a Ngudi dai dién phan vén nha nudc, di thuong xuyén
nghién clru cac van ban quy dinh cua Pang va Phéap luét cia Nha nudc; Nghi
quyet Dai hoi Dang bd Cong ty, ban hanh cac ndi quy, quy ché Cong ty phi hop
véi hoat dong san xuét kinh doanh. Trong 5 nim, mic di Cong ty da c6 rat



nhiéu Poan thanh kiém tra, Kiém toan Nha nude. Qua thyc hién cong tic kiém
tra, thanh tra, Coéng ty da thyc hién t6t moi chu truong chinh sach cua Pang va
Phap luét cua Nha nuéc, diéu hanh thyc hién tot moi nhiém vu hoat dong san
xuét kinh doanh tai Cong ty theo ding quy dinh hién hanh cua Nha nuéc, khong
co tinh trang thét thoat vé& vén va tai san, tiét kiém tdi da cac khoan chi phi san
xuat dé ting loi nhuan.

- Thu lao HDQT tri giai doan 2020-2025: 384 trleu ddng/nam theo dung
Nghi quyét Pai Hgi dong Co dong.

5. Cong tac cb dong:

Tai thoi diém chdt danh sich c6 dong (Thuc hién quyén bd phiéu), ngay
12/02/2025 vé viée tb chitc Pai hoi ddng cb déng nhiém ky 2020-2025. Tinh hinh
c0 dong nhur sau:

A R A A IR TN )

tons | onan | Telait abug) | RN
1. C6 déng nha nudc 2 3.060.000 | 30.600.000.000 | 51,00%
2. C6 dong la ngudi lao
dong va c6 déng da nghi 390 2.142.600 | 21.426.000.000 | 35,71%
huu
3. C6 dong chién luge 1 705.700 |  7.057.000.000 11,76%
4.Cd dbng ngoai 35 91.700 917.000.000 1,53%
Téng cong 428 6.000.000 | 60.000.000.000 | 100,00%

Cb dong nha nude 02 ngudi: 3.060.000 cb phan; 390 cb dong 1a CBCNVC
va ngudi lao dong trong Cong ty va sb cb dong da nghi huu, sé hiru 2.142.600
c6 phan; 01 cd doéng chién luge 1a Cong ty TNHH TM XD va dich vu Mbi
truong Thira Thién Hué so hitu: 705.700 cb phén; 35 cb dong ngoai, s& hitu:
91.700 cb phan. Céng ty dd c6 van ban bao cdo xin y kién UBND Thanh phd
Hué v& viéc thdng nhat cac ndi dung dé Ngudi dai dién phan von nha nuéc cé y
kién tai Pai hoi cb doéng thudng nién niam 2025 va nhiém ky 2025 - 2030,
UBND di c6 van ban sb: 4512/UBND-DN ngay 18/04/2025, thong nhit cac ndi
dung d& Ngudi dai dién phan vén nha nude ¢ y kién tai Dai hoi dong cb dong
thuong nién ndm 2025 va nhiém ky 2025-2030.

II. Phwong hwéng hoat dgng nhiém ky 2025-2030

1. Phwong hwéng phat trién:

Tiép tuc duy tri 6n dinh va ting truong doanh thu, lgi nhu@n trong cac
linh vyc hoat dong; tdp trung uu tién phét trién nhitng linh vyc chiém ti trong
16n va mang lai 1gi nhuan cho don vi nhu vé sinh moi truong, xay lap dién, xdy
dung ha tang.

- Nang cao ning luc tham gia ddu thau cdc du 4n x4y dung ha ting nhu
Dién, Cay xanp, Thoat puéc, via hé,‘ cong trinh giao thﬁng.._: trén dia ban tinh.

- Phat trién mdt s6 nganh nghé phtt hgp véi lgi thé san c6 ctia Cong ty
nhu: V€ sinh céng nghiép; Bao tri, bao dudng cong s&; Duy tri canh quan, cham



soc cdy xanh; Thu gom, vén chuyén, tai ché va xtr ly cac loai rac thai cong kénh.

- Tao ra cdc gia tri gia tang tir hoat dong san xuét kinh doanh ctia Céng ty
nhu: thu gom, so ché, tai ché rac thai sau phan loai; Nghién ctru, hgp tac san
xuat nhién liéu thay thé, san xuét phan compost... tir ric thai théng thuong.

- Chiém linh thi trudng trong tinh ddi v6i cong tac thu gom, van chuyén rac
thai sinh hoat; cong tac thu gom, van chuyén va xir 1y rac thai cong nghiép; rac
thai nguy hai

- Thay d6i cin ban vé phu'cmg thirc quan ly, tung budc d6i méi cong nghé;
da dang hoa san pham dich vu nhdm néng cao hiéu qua cac hoat dong san Xudt
kinh doanh hién nay va trong tuong lai.

- Nghién ctru dé ra cac giai phap tiét kiém chi phi san xuét, ha gia thanh doi
véi cac loai dich vu dé thuc hién g1a1 phap canh tranh trén céc linh vuc cong ty
dang hoat dong. Huy dong cic ngudn von hop phap dé t1ep tuc dau tu mua sam
phuong tién thiét bj dam bao cho hoat déng kinh doanh, dong thoi tiép tuc dau
tu mua sim thiét bj phuc vu cho cong tic quan ly, dép tmg kip thdi trong cong
tac quan 1y, diéu hanh hoat dong Cong ty.

2. Cac chi tiéu:

Pon vi tinh: Triéu dong

o Nam
A8 1 o 2025 2026 2027 2028 | 2029
1 | Doanh thu 358.442 | 394.286 | 433.715| 477.087| 524.796
2 | Loinhun trudc thud | 17.205| 17.742| 18.649| 19.560| 21.516
3 | Loi nhuan sau thué 14968 | 15436 | 16225| 17.017| 18.719
4 | Thu ndp nghn sich 24200 24350 | 24355| 24400 24.500
5 | Cb tirc (%/VDL) 12,00 12,00 1200 1200|1200
6 | Hé s bao toan von H>1 H>1 H>1 H>1 H>1

Céc chi tiéu doanh thu, loi nhuén, thu ndp ngan sach sb ké hoach tir nam 2025
dén nam 2029 ting qua timg nim; doanh thu dy kién ting tir hoat dong cong ich va
kinh doanh dich vu; Chi tiéu k& hoach nam 2025 ting so véi thuc hién nim 2024,
dur kién tang trucm_g danh thu 10%; nim 2026 dén nim 2029, doanh thu ting truéng
binh quin moi nam tam thoi xéc dinh ty 1€ ting binh quén du kién 13 10%. Tr ndm
2026, tiy tinh hinh thuc tién, HDQT Cong ty s& xem xét dé nghi diéu chinh cho
phu hop.

3. C4c phwong 4n, gidi phap thye hién muc tiéu dé ra

3.1. Nhom gidi phap '

1). Nhém giai phép phat trién thi truong va dich vu

- Mé rong cung cép dich vu cdng ich dén cac khu db thi, khu cong nghiép,
co sO cdng cdng ngoai dia ban hién hiru.

- Tang cudng ning luc tham gia dau thau cc géi dich vu cong ich va géi
thau x4y lip ha tang k¥ thuét.

- Phét trién dich vu vé sinh cong nghiép, xir Iy rac tai ché, phan compost,
cham séc canh quan d6 thi cao cép.



- Xay dung goi dich vy tich hop: thu gom — cdy xanh — nha vé sinh — chiéu
séng — béo tri ha tAng k¥ thuét.

- Lién két véi doanh nghiép trong va ngoai nganh dé mé rong nang luc
cung Ung dich vu.

2). Nhém giai phép nang cao ning luc canh tranh va chat luong dich vu

- Xay dung thuong hiéu HEPCO gén véi hinh anh doanh nghiép céng ich
hién dai — xanh — s6 héa. _

- Chu4n hoa quy trinh cung umg dich vu, nang cao hinh anh, thai d6 phuc
vy, ting cuong cham soc khach hang.

- Péu tur thiét bi hién dai, tang ning sudt va chit luong cong viée: xe dién,
mdy hut bui ty dong, cam bién méi truong.

- Tang cuong khao sat, danh gid mic d6 hai long, cai tién lién tuc dé gitr
chan khéach hang va mo réng hop dong

3). Nhém giai phap chuyén ddi s, xanh va kinh té tudn hoan

- Trién khai phdn mém ERP quan tri tong thé: tai chinh- nhén sy - san xut-
vat tu.

- Ung dung Al trong lap tuyén thu gom, diéu phdi xe, gidm sat van hanh va
phan tich dir liéu.

- Pau tu thiét b tiét kiém nang lugng, giam phat thai, xe dién, cong nghé
xanh.

- T chire phéan loai réc tai ngudn, tai ché, tai st dung va xir Iy theo md
hinh kinh té tudn hoan.

- Xay dung tram trung chuyén thong minh, tram x1t Iy vi mé than thién moéi
truong.

4). Nhom giai phap quan tri doanh nghiép hién dai

- Cai té’ mo hinh quan tri theo hudng chuyén nghiép, minh bach, ing dung
cong ngh¢ so.

- Quan trj kinh doanh: 1ap ké hoach theo nganh, theo khach hang; phén tich
hi€u qua dich vu.

- Quan trj tai chinh: kiém soat chi phi, quan ly dong tién, céng cu phan tich
— canh béo ri ro.

- Quan tri san Xuét: tai cdu tric td chuc, 4p dung cong nghé vao lap ké
hoach, theo doi tién do.

- Quén trj nhan sy: HRM, dénh gia KPI, dao tao, phét trién 19 trinh nghé
nghiép, ndng cao ning suat.

5). Nhom giai phap phat trién ndi luc, tai chinh va thich tmg

- Dao tao d6i ngili k¥ thuat, tb trudng san xuét, an toan lao dong, van hoa
phuc vu.

- Thiét 14p hé théng thuéng hiéu sudt, khuyén khich séng kién cai tién k¥
thuat.



hop co quan chu s& hitu dé 6n dinh co ché tai chinh.

soat.

- X4y dung kich ban van hanh linh hoat trudc bién dong: thién tai, gia ca,
chinh sach.
- - Huy déng vén déu tu trung — dai han, quan tri dong tién hiéu qua, phoi

Piéu 3. Thong qua Béo céo két qua hoat dong nim 2020-2024 ciia Ban Kiém

Piéu 4. Thong qua Béo céo tai chinh nam 2024 va ké hoach phan chia loi
nhuén, chi tra co fitc ndm 2025 véi cac chi tiéu nhu sau:
1. Phwong 4n phén chia lgi nhuén va chi tra cb tirc nim 2024:

Pon vi tinh: Péng

TT Chi tiéu Thuwe hién 2023 | Thuc hién 2024 Ty 1€ %
Loi nhuén sau thué 12.474.549.116 14.398.898.938 115,43
1 | Trich quy DTPT (20%) 2.498.184.381 2.879.779.788 113.27
Trich qu§ Khen thudng,
quy Phuc lgi (30%); 3.742.634.375 4.319.119.150 115,40
2 | Trong do:
- Quy KT ( 60%) 2.245.418.841 2.591.471.490
- Quy PL (40%) 1.496.945.894 1.727.647.660
Chi tra cd tic 10,39% 12,00% 115,50
3 Trong do:
-51% V(‘:)n g(:)p Nha nudc 3.179.340.000 3.672.000.000
- 49% von co dong khéc 3.054.660.000 3.528.000.000
2. Dy kién Phwong 4n phéin phdi lgi nhuén, chia c6 tirc 2025:
DPon vi tinh: Déng
% gsa - D kién thwe -
TT Chi tiéu Thue hién 2024 hién 2025 Ty 1€ %
I | L¢inhuén sau thué 14.398.898.938 14.968.548.913 103,96
Trich quy dau tu phét |
1 tridn trén 20% 2.879.229.257 3.449.980.294 119,82
Trich qu¥ Khen thudng,
quy Phic lgi (30%); trong 4.319.669.681 4.319.669.681 100,00
2 | déb:
- Quy KT (60%) 2.591.801.809 2.591.801.809 100,00
- Quy PL (40%) 1.727.867.872 1.727.867.872 100,00
Chi tra cb tirc (%/VDL) 12,00 12,00 100,00
Trong d6: Sé tién chia cb -
3 | tirc S0%/LN sau thué 7.200.000.000 7.200.000.000
- 51% v6n g6p Nha nudce 3.672.000.000 3.672.000.000 100,00
- 49% von ¢ déng khac 3.528.000.000 3.528.000.000 100,00

Pidu 5. Théng qua T& trinh cdc vén d& xin y kién Pai hoi dong co dong
thuong nién ndm 2025 va nhiém ky 2020 - 2025.
1. Quy tién lwong thwe hién 2024:




Téng quy luong thuc hién nam 2024: 114.175.784.258 dong; Trong d6 tién
luong cua Chu tich HDQT, Ban Téng Giam ddc, Ké toan truong va Trudng ban
Kiém soét s6 thuc chi la: 3.521.280.0004; Tién luong b9 phén quan ly vin phong
14.410.839.692d; Tién luong bd phén quén ly san xuat va tién luong cua ngum lao
dong la: 87.471.073.656d; Trong d6 c6 tién luong tién cong cua cac don vi truc
thudc thuc hién diéu hanh thi cong céc cong trinh XDCB va mot s6 cong tac dot
xuét khéc 1a: 10.500.889.670 déng .

- Pon gi tien lwong thwe hién chi tra theo quy ché quan Iy tai chinh Céng
ty, nhwr sau:

- Pon gia tién lwong chi tra Chu tich HDQT, Ban Tong Gidm dbc, Ké toan
trudng va Truong ban Kiém soat: 1,63/100 dong doanh thu gia trudc thué;

- Pon gi4 tién luong kinh doanh khac, chi tra cho cén bd quan ly vén phong
va can bd quan ly tai cac Xi nghiép, bo phén c6 lién quan: 10,56/100 dong doanh
thu kinh doanh khac;

- Pon gia t1en luong cua bd phan quan ly Van phong Cong ty, tinh tir 12 -16%
trén luong tryc t1ep san xuat;

- Pon gi4 tién lwong chi tra cho CBCNVC va ngu:orl lao dong trong cac Xi
nghiép, B phén truc thudc Cong ty, dva trén hiéu qua hoat dong kinh doanh dé
xac dinh, nim 2024 don gi4 tién lwong thuc hién 1a: 332,429 dong/1.000 ddng
doanh thu.

Xac dinh quy tién lucrng thuc hién nim 2024, chu yéu 1a cin ct Thong tur 56
28/2016/TT-BLDTBXH ngay 01/09/2016 huong din thue hién quy dinh vé lao
dong, tién lwong, thu lao, tién thuong déi véi cong ty. cb phan, von gbp chi phdi
cua nha nudc; Quy ché quan Iy tai chinh 13 cén cur dé xéc dinh chi tra tam thoi.
cudi nim khi x4c dinh qui lwong thuc hién cén pha1 can cir s6 liéu dé danh gia
cac chi tiéu, doanh thu, loi nhuén, chi phi chwa cé lwong @ xac dinh quy lwong
thuc hién phai dadm bao tuédn thu ding theo cic ndi dung quy dinh tai Thong tu
28/2016 va Thong tu sira doi, bo sung hoic thay thé Thong tu s6 28/2016

2. Qu¥ lwrong nam 2025:

2.1. Pon gia tién luorng nam 2025 (Thyc hién theo Quy ché quan ly tai
chinh Cong ty): Uy quyén cho HPQT quyét dinh x4c dinh don g1a tién luong
nam 2025, can cr doanh thu thyc hién gla trude thué nam 2025 dé xéc dinh don
gia tién lucmg va xac dinh téng quy tién lu:cmg thuc hién nam 2025. Téng quy
luong theo s6 liéu dd c6 bién ban kiém tra, gidm sat cia Lién nganh (bao gém
UBND thanh phd; S& Nbi vu; S¢ Tai Chinh) va Cong van s6 3799/UBND-DN
ngay 04 thang 04 ndm 2025 ctia UBND thanh pho Hué vé viée thdng nhét lao
dong, tién lwong, thu lao thuc hién nam 2024 va ké hoach tién luong nam 2025
la: 115.692.475.000d; tang so voi tién lvong thuc hién nam 2024 1a 1,3%,
(Doanh thu ndm 2025 phin dau trudng truéng 10% so véi thue hién nim 2024,
quy tién lwong ciing s& ting twong tmg so véi doanh thu thyc hién té.ng)

2.2. Pon gié tién lucng nim 2025: Uy quyén cho HDQT quyét dinh dua
trén két qua hoat déng san xuét kinh doanh nim 2025

3. Quyét dinh viéc phén chia lgi nhuén sau thué:



Uy quyén cho HDQT quyét dinh viéc phan chia lgi nhuan sau thué theo quy
dinh cua Phap luat hién hanh, Piéu 1& hoat dong ctia  Cong ty va Quy ché quan ly
tai chinh va Quy ché chi tiéu ndi bd ciia Cong ty dé thuc hién xéc dinh don gid
tién luong chi tra cho can bo lanh dao, can b quan ly tai Cong ty, cac Xi nghiép
truc thudc va ngudi lao dong trong Cong ty. Pdng thoi diéu chinh mét sb chi tiéu
ké hoach ndm 2025-2029 (ting hodc giam) trong truong hop bién dong do yéu tb
khach quan.

4. Thue hién chi tra thu lao HPQT, BKS nam 2024:

Téng sb tién thuc chi 1a: 384.000.000d (ba trim tdm muoi bdn triéu ddng).

A oA
TT Chitc danh o i‘;}t‘gﬂg) Ghi chi

1 | Chu tich HDQT 6.000.000 Chi tra dting theo
2 | Thanh vién HDQT 4.000.000 Nghi quyét Pai hoi
3 | Truong Ban KS 4.000.000 Pong CP thudng nién
4 | UV Ban Kiém soat vathuky |  2.000.000 2024

5. K¢ hoach chi tra thi lao HDQT, BKS nim 2025:

Thuc hién nhu nam 2024.

Piéu 6. Thong qua To trinh vé& viée xin ¥ kién Pai hoi DCD théng qua bd
sung md nganh kinh doanh cua Céng ty
Bo sung nganh, nghé kinh doanh ctia Cong ty thém 10 ma nganh nhu sau:

TT | Tén nganh M3 nganh

1 | San xuit my phdm, xa phong, chét ty rira, lam bong va ché 2023
phim vé sinh

2 | San xuét thung, bé chira va dung cu chira dung bang kim 2512
loai :

3 | Lép dit hé thong dién 4321
Lép dat hé théng cép, thoat nudc, hé théng sudi va diéu hoa 4322
khong khi

5 | Lap dat hé thong x4y dung khac ( B sung cho nganh nghé 4329
chinh va cdc nganh nghé xdy dung Cong ty dang hoat dong)

6 | Béanbudn chuyén doanh khéc chua dugce phan vao dau 4669

(Chi tiét: Mua ban phé liéu, phé thai kim loai, phi kim loai;
phu kién may mic, day dép; buén ban phan bén héa chét)

7 | Hoat dng kién triic va tu van k§ thuét c6 lién quan 7110
(Chi tiét: Tu van thiét ké céc cong trinh xtr Iy chét thai, xur
Iy méi trudng)

8 | Hoat dong thiét ké chuyén dung khdc 7410
Cung trng lao dong tam thoi : 7820

10 | V& sinh chung nha ctra 8121




Piéu 7. Thong qua T& trinh lua chon cong ty kiém toan bdo cdo tai chinh
nam 2025.

Piéu 8. Thong qua T& trinh mién nhiém HDQT va BKS nhiém ky 2020-
2025 va bau HDQT BKS nhiém ky 2025-2030.

Piéu 9. Biu céc ong, ba sau vao Hoi dong quan trj va Ban kiém soét nhiém
ky 2025 - 2030:

1. Nhin sy HDQT nhiém ky 2025-2030:
1.1. Ong Tréan Hitu An
1.2. Ong Phan Lé Hién
1.3. Ba Duong Thi Hué
1.4. Ong Tran Quéc Khanh
1.5. Ong Nguyén Vin Rin
2. Nhin sy Ban Kiém soat nhiém ky 2025-2030:
2.1. Ba Truong Thi Lan Huong
2.2. Ba Vo Thi Diéu Phuong
2.3. Ba Phan Thi Trang
Piéu 10. Két qua phién hop dau tién cia HPQT va BKS nhiém ky
2025-2030:
1. Hoi déng quén tri bdu 6ng Phan Lé Hién 1am Chu tich HDQT;
2. Ban kiém so4t bau ba Truong Thi Lan Huong 1am Truéng BKS.
Diéu 11. Piéu khoan thi hanh
- Dai hoi dong cb dong Cong ty cb phan Méi trudng va Cong trinh D6 thi
Hué giao cho H6i dong quan tri Cong ty t6 churce trién khai thuc hién Nghi quyét
cia Dai hoi va nghién ciru sta d6i Piéu 1é Cong ty phu hop véi tinh hinh thyc

té, xu huéng phat trién va quy dinh cta phap luat dé trinh Pai hoi dong cb dong
thong qua, cham nhét vao Pai hdi ddng cb dong thuong nién nim 2026.

- Nghi Quyét nay dugc Pai hoi dong cd dong nhét tri théng qua ngay
27/6/2025.
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TRUONG & CTPT THI HUE Pic lip - Tw do - Hanh phiic

NGHI QUYET HQI PONG QUAN TRI
(Vv chi tra 6 tire bang tién nim 2024)

= Can cir Ludt doanh nghiép s6 59/2020/QH14 dwoc Quéc héi thong qua tai
ky hop thit 9 Quéc hsi khda XIV kp ngay 17/06/2020;
—  Can cir Ludt chimg khéa sé 54/201 9/OH14 ngay 26/11/2019;
~  Can cik Diéu I¢ Cong ty ¢6 phan Méi truong va Céng trinh dé thi Hué sira
doi, bé sung lan thir 2 théng qua Pai hoi dong cé dong thuong nién ndm 2021;
—  Can cir Nghi quyét Pai héi dong c6 dong thuong nién nam 2025 ngay 27
thang 06 ndm 2025.
NGHI QUYET

Piéu 1: Théng nhét chi tra ¢ tirc nim 2024 bing tién véi cac ndi dung cu thé sau
day:
1. Ty 1& chi trd c6 tire: 12%/01 ¢b phiéu; 01 ¢é phiéu dugc nhan 1.200 dong,
(Mot ngan, hai trim dong chin )

2. Ngay chdt quyén nhan cb tic: 11/07/2025

3. Ngay thanh toén cé tirc: 28/07/2025

4. Nguon chi tra cb tirc: Tir lgi nhuén sau thué chua phén phéi nam 2024,
sau khi d3 trir trich 1ap quy dau tu phat trién va quy phuc loi khen thuéng.

5. Pja diém thyc hién:

- D6i véi chimg khodn Iuu ky: Ngudi sé hitu chimg khoén 1am thu tuc
nhdn ¢4 tire tai cc Thanh vién luu k¥ noi mé tai khoan luu ky

- D6i v6i chimg khodn chua luu ky: Nguoi sé hitu ching khoan nhan tién

¢ tirc tai Phong Ké toan Tai vu Céng ty C phan Mbi truong va Coéng trinh Po

CONG TY COPHANMOI  CONG HOA XA HQI CHU NGHIA VIET NAM

S6: &0/ NQ-HPQT Hué, ngay 27 thdng 06 ndm 2025



thi Hué; Dia chi s 46 duong Trin Pha, Phuong Phuéc Vinh, thanh phé Hué,
dién thoai: 02343848242; may 1é (204;207); Céng ty chi tra cb tirc vao gi®r hanh
chinh tir thir 2 dén thtr 6 hang tudn, thoi gian chi tra cd tirc tir ngdy 28 théang 07
nim 2025, xuét trinh gidy chimg nhén ( Thé cin cuéc cong dan hodc ho chiéu)
hop phap cua c¢b dong dé déi chiéu truée khi nhan tidn chia cb tirc.

Piéu 2: Giao trdch nhiém cho Téng Gidm dbc trién khai thuc hién viéc chi
tra ¢ tirc nam 2024 bing tién theo diing quy dinh cua Phap luat.

Piéu 3: Nghi quyét nay c6 hidu luc k& tir ngay ky. Céc thanh vién Hoéi
dé)ng Quan tri, Téng Giam dbc Cong ty, cac don vi truc thudc va cac ca nhéan lién
quan chiju trach nhiém thi hanh Nghj quyét nay./.

Noi nhan:
- Cdc thanh vién HDQT;

- Ban kiém soat;

- Luu HDQT, VT. A/
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