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1. Tén td chitc/ Name of Organization: Céng ty C§ phin Tap doan PAu tw Bao Ngoc/ Bao Ngoc
Investment Group Joint Stock Company

- Ma chimg khoéan/ Stock Code: BNA

- Dia chi/ Address: Toa nha Bao Ngoc, L6 A2 CN8, Cum Cong nghiép Tir Liém, Phuimg
Phuong Canh, Quén Nam Tir Liém, Thanh phé Ha Nai/ Bao Ngoc Building, Lot A2 CN8, Tu
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- Dién thoai lién hé/ Contact Phone: (+84) 24 3780 5022  Fax: (+84) 24 3780 5024

- Email: admin(@banhbaongoc.vn

2. N&éi dung théng tin cdng bd/ Content of the disclosed information:
Cong ty Co phin Tap doan Dau tr Bao Ngoc trén trong cong bé Bién bin hop va Nghi quyét
Dai héi déng ¢b dong thuong nién nam 2025.
Bao Ngoc Investment Group Joint Stock Company respecifully announces the Minutes of
Meeting and Resolution of the 2025 Annual General Meeting of Shareholders.

. Thong tin nay di dwoc cong bd trén trang théng tin dién tir ctia cdng ty vao ngay 27 thang 06
nam 2025 tai dwomg din/This information was disclosed on the company's website on June
27, 2023, at the following link: https.//banhbaongoc.vi/.
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Hanoi, June 27, 2025

 BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
MINUTES OF THE MEETING
2025 ANNUAL GENERAL SHAREHOLDERS' MEETING

Tén doanh nghiép : Cong ty C6 phin Tap doan Dau tu Bao Ngoc.

Company Name : Bao Ngoc Investment Group Joint Stock Company

Hinh thirc : Pai hoi truc tuyén

Meeting Type : Online Meeting

Pia diém t6 chirc hop - 86 2 Phé Thanh Lam, P.Minh Khai, Q. Bic Tir Liém, TP. Ha
Nbi, Viét Nam

Meeting Location - No.. 2 Thanh Lam Street, Minh Khai Ward, Bac Tu Liem
District, Hanoi City, VietNam

Thoi gian khai mac : 08 gity 10 phat, ngay 27 thang 06 nam 2025

Opening Time - 08:10 AM, June 27, 2025

Cudc hop Dai hoi ddng ¢b déng thuong nién nam 2025 cua Cong ty Cd phéan Téap doan
Pau tu Bao Ngoc dugc tién hanh vdi cdc ndi dung sau:

The Annual General Shareholders' Meeting for the year 2025 of Bao Ngoc Investment
Group Joint Stock Company was held with the following agenda:

PHAN I: KHAI MAC
PART I: OPENING

1. Khai mac Dai hji

1. Opening the Meeting

Ban t chire DHDCDP tuyén b 1y do td chirc Dai hoi, gioi thidu thanh phan tham dy.

The Organizing Committee of the AGM announced the reason for holding the meeting and

introduced the attendees.

2. Bio cdo két qua kiém tra twr cach co dong

2. Report on the Shareholder Eligibility Verification

Pai hoi da nghe Ba Lai Thi Thu Ha - Truong ban kiém tra tur cach ¢6 dong cong b6 két qua

kiém tra tu cdch cb dong va dai dién cd dong du hop tai thoi diém 08 gio 10 phit nhu sau:

The AGM heard Mrs. Lai Thi Thu Ha — Head of the Shareholder Eligibility Verification
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Committee, announce the verification resulis for shareholders and their representatives
attending the meeting at 8 hour 10 minute as follows:

- Téng s6 cb dbng va dai dién cd dong duge quyén du hop Dai hoi dong cd déng thuong
nién nam 2025 1a 1.973 ngudi, s& hitu va dai dién cho tong sb 31.249.394 ¢6 phén, chiém
100% téng s6 cb phﬁn ¢6 quyén biéu quyét (theo Danh sach cb dong chét ngay 28/05/2025
ctia Téng Cong ty Luu ky va Bu Trir Ching khoan Viét Nam).

- The total number of shareholders and shareholder representatives eligible to attend the
2025 Annual General Shareholders’ Meeting is 1,973 people, owning and representing a
total of 31,249,394 shares, accounting for 100% of the voting shares (according to the
shareholder list dated May 28, 2025 from the Vietnam Securities Depository and Clearing
Corporation).

- Téng s6 nguoi tham dy cude hop dudi hinh thire dw hop tryre tuyén ho#c théng qua ngudi
duge ty quyén dy hop Dai hoi dong cd dong thudng nién nam 2025 14 21 ngudi, so hiru
hodc dai dién cho 16.741.726 ¢b phén, chiém 53,5746 % téng s6 c& phan c6 quyén bicu
quyét cia Cong ty.

- The total number of attendees at the meeting through online participation or by proxy is
21 people, owning or representing 16.741.726 shares, accounting for 33,5746% of the total
voting shares of the Company.

- Theo quy dinh ctia Ludt doanh nghiép va Piéu 1 Coéng ty, Dai hdi dong ¢ dong thuong
nién ndm 2025 ciia Cong ty Cb phin Tép doan Bao Ngoc di diéu kién dé tién hanh.

- In accordance with the provisions of the Law on Enterprises and the Company s Charter,
the 2025 Annual General Shareholders' Meeting of Bdo Ngoc Investment Group Joint
Stock Company is valid and eligible to proceed.

3. Thanh phan Poan Chii toa

3. Composition of the Presidium

Ban td chirc Pai hoi gidi thiéu Chu toa, Doan chu tich Dai hoi, bao gﬁm cic thanh vién
sau:

The Organizing Committee introduced the Chairman and Presidium members of the AGM,

including:

- Ong Lé btic Thuén : Chii tich HDQT — Chi toa

- My, Lé Pire Thuan : Chairman of the Board of Directors — Chairman

- Ong Trin Xudn Vinh  : Thanh vién HDQT, Téng Gidm ddc diéu hanh — Thanh vién
- Mr. Trdn Xudn Vinh : Board Member, CEO — Member

- Ong Piang Minh Quang : Thanh vién HPQT doc lép — Thanh vién.
- Mr. Ping Minh Quang: Independent Board Member — Member

4. Ban Thw ky Dai hoi

4. Secretary of the Meeting

Poan Chu tich chi dinh Ba Nguyén Thio Huong 1am thu ky ctia cuge hop DPHDCD thudng
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nién nam 2025.
The Presidium appointed Mrs. Nguyen Thao Huong as the Secretary of the 2025 AGM.

5. Chwong trinh hop, Quy ché té chirc, Quy ché béu cir

5. Meeting Agenda, Organizational Regulations, and Election Regulations

Pai hoi thong qua Chuong trinh hop, Quy ché té chirc Dai hoi, Quy ché bau cir bd sung
thanh vién BKS véi ty 1€ tan thanh nhu sau:

The AGM approved the following with the consensus rates as follows:

5.1 Chuong trinh hop ctia Pai hoi:

5.1 Meeting Agenda of the AGM:

- Ty 1€ tan thanh 1a 100%.

- The consensus rate is 100%.

5.2 Quy ché tb chirc Dai hoi:

5.2 Organizational Regulations of the AGM.

- Ty 1€ tan thanh 1a 100%.

- The consensus rate is 100%.

5.3 Quy ché bau cir bd sung thanh vién Ban Kiém soat (BKS):

5.3 Election Regulations for the election of additional members to the Supervisory Board
(SB):

- Ty 1€ tan thanh la 100%.

- The consensus rate is 100%.

6. Ban kiém phiéu

6. Vote Counting Committee

Pai hoi biéu quyét théng qua thanh phan Ban kiém phiéu véi ty I¢ tin thanh 1a: 100%, bao
gbm cdc thanh vién sau:

The AGM voted to approve the composition of the Vote Counting Committee with a

consensus rate of 100%, consisting of the following members:

- Ba Lai Thi Thu Ha - Trudng Ban kiém phiéu

- Mrs. Lai Thi Thu Ha : Head of the Vote Counting Commilttee

- Ba Dang Thi Hai Yén : Thanh vién Ban kiém phiéu

- Mrs. Pang Thi Hdi Yén . Member of the Vote Counting Committee

PHAN II: TRINH BAY BAO CAO VA TO TRINH
PART II: PRESENTATION OF REPORTS AND PROPOSALS

Dai dién Hoi ddng Quan tri, BKS da trinh bay trudc Dai hoi cic Bdo cdo va To trinh bao
gbm:

The representatives of the Board of Direciors and the Supervisory Board presented to the
General Meeting the following Reports and Proposals:
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1. B4o céo ciia Hoi ddng Quan tri v& hoat dong kinh doanh nim 2024 va ké hoach san xudt
kinh doanh 2025;

1. Report of the board of directors on business activities in 2024 and business plan in 2025;
2. Béo cdo hoat dong ciia Ban kiém sodt cong ty ndm 2024 va ké hoach hoat dgng nam
2025;

2. Report on the activities of the'compan_v’s supervisory board in 2024 and activity plan
for 2025,

3. Tév trinh K& hoach san xuét kinh doanh nim 2025;

3. Proposal for The business planning in 2025;

4. To trinh Bdo cdo tai chinh d3 duoc kiém to4n nam 2024;

4. Proposal for The Audited Financial Statements for the Year 2024;

5. Tor trinh Phéan phdi loi nhuan nam 2024 va ké hoach nam 2025;

5. Proposal for The Profit distribution for 2024 and plan for 2025,

6. Tér trinh Danh sach don vi kiém todn Bdo cdo tai chinh ném 2025;

6. Proposal for The List of Auditing Firms for the 2025 Financial Statements,

7. Tér trinh K& hoach thu lao H6i d6ng Quan tri, Ban Kiém sodt nam 2025;

7. Proposal for The remuneration Plan for the BOD and Supervisory Board in 2025,

8. Tor trinh Thay déi dia chi tru sé chinh cia Cong ty;

8. Proposal for The change of the Company’s Head Office Address;

9. Té trinh Sira ddi Piéu 1é Cong ty;

9. Proposal for The amendments to the Company Charter,

10. To trinh Giao dich ctia Cong ty v6i Ngudi ndi bd, Ngudi ¢6 lién quan;

10. Proposal for The Transactions Between the Company and Internal Persons/Related
Parties;

11. Té&r trinh Mién nhiém thanh vién HDQT, BKS va bau thanh vién BKS nhiém ky 2022
—2027;

11. Proposal for The dismissal of Members of the Board of Directors and the Supervisory
Board, and Election of a New Supervisory Board Member for the 2022-2027 Term;

12. Tér trinh Phuong 4n chéo ban ¢ phiéu ¢ tang von dicu 1&.

12. Proposal for The Plan for Share Issuance to Increase Charter Capital.

PHAN I1I: THAO LUAN
PART III: DISCUSSION

Tai Dai hoi ddng ¢b ddng nam 2025, cac cb dong da djt cau hoi theo hinh thire trye tuyén
va Poan chu tich cong ty d4 tién hanh tra 104, giai dap cac cdu héi nhur sau:

At the 2025 Annual General Shareholders' Meeting, shareholders asked questions via the
online format, and the Presidium of the company proceeded to answer and address the

following questions
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STT
No.

Céu hoéi va tra 10i tai Pai hoi

Question and Answer at the Meeting

Cau hoi 1
Question 1

T6i Ia Long mé cé dong BNAO261: Cong ty cho biét dy dinh phdt trién nha

mdy Mién trung t&i ddy nhu thé nao?

Tra loi

Answer

Theo bao cao cua Hoi dong Quan tri nam 2024, Cong ty khéng tiép tuc duy
tri Nha may Bao Ngoc Mién Trung trong ké hoach phat trién t6i ddy, ma thay
vao do s& thuc hién chuyén nhugng nha may nay do hoat dong san xudt tai
day duogc danh gid 1a khong higu qua.

Cu thé:

- Ty trong tiéu thu khu vuc mién Trung chi chiém khodng dudi 15%, trong
khi chi phi vin chuyén nguyén vat liéu tir mién Bic va mién Nam dua vio,
roi lai phan phéi ngirge tré lai, 1am tang chi phi logistics hai chiéu, khién gia
thanh san phdm khéng canh tranh duoe.

- Trude day, nha may nay dugc dau tu phuc vy céc san pham c6 han sir dung
ngfn, tuy nhién hién tai, cong nghé moi da giup kéo dai han str dung san phim
olp 3—4 lan, dan dén viée san phim ¢6 han ngan da “hét room ting trudng.”
- Chién luge méi cta cong ty 13 chuyén trong tim sang san xuét san pham co
han st dung dai (banh kho, keo, ca phé, tra...) va tip trung déu tu vao 2 nha
méy & mién Bic va mién Nam — noi ¢6 stc tiéu thu chinh va thudn loi vé
chubi cung tmg.

Do d6, viéc phét trién Nha may Mién Trung khong con nédm trong dinh huéng
trung va dai han ctia cong ty. Vigc chuyén nhuong nha médy nay dwge xem la
mot giai phap tbi uu nhém:

- Giam chi phi ¢6 dinh;

- T4i phén b nguodn lyc;

- Néing cao hiéu qua sir dung von;

- Tép trung vao céc khu vyc san xuét chién lroc pht hop vai dinh hudng ting

truong.

Céu hoi 2
Question 2

T6i i Ngdn ma cé dong BNA0416: Co s6 quy Cong ty dau tw vio ca phé va

thwong hiéu nao tai sao?

Tra loi

Answer

Viét Nam — Cuong qubc xuat khau ca phé voi tiém ning birt phé toan cau
Viét Nam 13 quéc gia gidu tai nguyén thién nhién, dic biét ndi bt véi thé
manh vé ndéng nghiép. Trong linh vuc xuit khiu nong san, Viét Nam hién nim
trong nhém 15 qude gia hang ddu thé gidi, v6i nhiu mat hang chi lye nhu
gao, hat didu, ho tiéu va dic biét 1a ca phé.

Tinh dé&n nim 2024, Viét Nam tiép tuc giit viing vi thé 12 nude xuit khiu ca
phé 16n thit hai toan cAu, chi sau Brazil. Kim ngach xuét khiu ca phé dat
khoang 5,6 ty USD, tang trudng dang ké so véi céc ndm truée. Ké hoach cho




nim 2025 dit muc tiéu 1én dén 6.3 ty USD, nho vao sy ting manh cua nhu
ciu thi tredng dbi voi ca phé hoa tan, ca phé ché bién sau v ca phé dic san —
nhiing phén khic c6 gid tri gia ting cao va du dia phat trién rét 16n.

Vi tm nhin dai han, Céng ty da lua chon déu tu vao Thuong hiéu Ca phé
Mé Trang — mot doanh nghié¢p co gén 35 nim hinh thanh va phat trién. Mé
Trang khong chi don thuan 12 mdt nha san xuét, ma dang tirng bude xay dung
chudi gid trj ca phé khép kin: tir ving nguyén liu, san xuét, ché bién sau dén
hé théng phan phéi truc tiép dén ngudi tiéu ding.

Chién luge phat trién ctia cong ty la timg bude xay dung mot thuong hidu ca
phé Viét manh, c6 kha ning canh tranh trén thi truong qu(")c té, phuc vy nhu
chu tiéu ding ciia hon 8 ty dén toan ciu. Didu nay duoc thuc hién thong qua
viée mé rong hé théng phan phdi qudc té, ddy manh xuit khiu qua cac nén
tang thuong mai dién tir xuyén bién gisi, dong thoi khéng ngimg nang cao
chit lugng san pham va nang luc sin XUét.

Diy ciing chinh 1a 1y do cong ty xéc dinh mang ca phé 1a mot trong nhiing
linh vire déu tu chién luge, thude nhém nganh hang tiéu ding thiét yéu
(FMCG) — noi héi tu tiém ndng ting truong bén vimg, bién lgi nhun hip dan
va kha ning tao ddu an thuong hiéu Viét trén ban do thé gidi,

Cau hoéi 3
Question 3

T6i la Viét md c6 déng BNA0338: Cong ty ¢d di dinh dau tw thém vé tai

san dé phuc vu san xudt kinh doanh khong?

Tra loi
Answer

Cé. Trong nim 2024 va dinh huéng cho nim 2025, Cong ty Co phan Tap
doan Piu trr Bao Ngoc ¢6 ké hoach va di thuc hién nhiéu hoat dong déu tu
dang ké vé tai san nhim ning cao ning lyc san xuét, téi vu ha ting va chuin
bi cho giai doan phit trién méi.

Cu thé:

1. Béu tu vin phong, mé rong ha tAng san xuét khu vuc phia bic

Trong nam 2024, cong ty da nhédn chuyén nhugng toan bd van phong va nha
xudng tai 16 dat CN1, Cym cong nghiép Tir Liém — nay la s6 2, phb Thanh
Lam, phuong Minh Khai, quin Béac Tir Liém, Ha Noi.

- Tong dién tich dét: 8.792 m?, bao gbm:

. Toa nha vin phong 8 ting (dién tich san: 2.198 m?)

« Khu nha xudng: 5.830 m”

- Céng ty dang tién hanh cac tha tyc thay dbi tru s& chinh vé dia diém nay va
trinh Dai hoi ddng c6 déng phé duyét.

- Ngoai ra tién hanh xay dung chuin héa nha mdy SX Bao An Ha Nam dy
kién s& san xudt banh tai diy dé cung cdp cho toan bd khu vyc phia béc

2. Pau tu nha may Bao Ngoc Mién nam:

- Hién nay toan b$ nha may mién nam dang di thué nham cu thé hoa chién




luge Cong ty s& dau tw 01 nha may Béao Ngoc mién Nam v&i quy md cung
cdp va dap tng duge viée san xuét céc san phim date dai han va céc san
pham dinh dudng cao mix gitta Dugce phém va thue pham “Pwa dwge liéu
quy vao sin phim tiéu ding thiét yéu, nhim phong ngira bénh tit, ning
cao sirc khée cong dong”.

- Cong ty co chién luge diu tu thém vé tai san rd rang, c6 trong tdm, phu hop
v6i dinh hudng chuyén dbi s6, mé rong thi trudng va ning cao nang lyc canh

tranh trong va ngoai nudc.

Cau hoi 4
Question 4

T6i la Xudn ma c6 dong BNAO6S57: Dimg trudce sur bing 16 vé chuyén doi
56, cong ty c6 dp dung céng nghé Al vao sie pht trién cua céng ty hay
khéng? Néu cé thi dang dp dung nhu thé nao?

Tra loi
Answer

Co. Nhan thirc 16 xu huéng tat yéu ctia chuyén doi sb trong ky nguyén so
hoa, Cong ty Cb phén Tap doan Pau tu Bao Ngoc di va dang chu dong ap
dung cong nghé Al vao hoat dong sén xudt — kinh doanh, nhw mdt phn quan
trong trong chién luoc ning cao ning luc canh tranh va higu sudt van hanh.
Cu thé:

1. Tich hop Al trong van hanh hang ngay

- Cong ty dang ing dyung tri tué nhén tao (AI) vao cong viéc hang ngay nhim:
« Tinh gon b§ may

. Néng cao ning suat lao dong

« T6i wru quy trinh quén trj va ra quyét dinh

« Giam sy phu thude vao thi cong — gidy 1o — xir Iy chdm

- Py 14 bude di quan trong dé huéng dén mé hinh doanh nghigp vén hanh
hiéu qua — tu dong hoa — linh hoat hon trude ap luc thi trudng.

2. Pong bd véi hé thong cong nghé quan tri hign co

- Al khong duge trién khai don 1é, ma duoc tich hop vao cdc nén tang sb ma
cong ty da dau tu nhu:

« SAP (quan tri tong thé doanh nghiép)

« DMS (quan Iy kénh phén phbi)

« E-learning (dao tao ndi bg)

. Base, Bao Ngoc Shop (hé thong ban hang, quin ly cong viéc)

- Muc tiéu: dfmg bd hoéa hé théng vén hanh vdi cd déi tac trong va ngoai
nude, huéng t6i chudn quan tri hién dai — qudc té héa.

3. Dinh hudéng dai han

- Viéc tng dyng Al hién dang nam trong 19 trinh chuyén déi s6 toan dién cua
doanh nghiép, khéng chi dimg & vén hanh ngi by ma s& md rong sang:

« Phén tich hanh vi khach hang

« T6i vu chudi cung Ung




« Ca nhén héa trdi nghiém nguoi ding

» Tang toc trién khai thuong mai dién tir va ban hang sé

- Cong ty khong chi ¢6 4p dung Al ma con dit Al & trung tdm chién lugc
chuyén déi so, thé hién quyét tim hoi nhép sdu rong va tré thanh doanh
nghiép tién phong trong nganh FMCG gén véi cong nghé.

Ciu héi 5

Question 5§

T6i la Ngoc Lan md co dong BNA01S2: Trong bdo cdo quy 1/2025 thay loi
nhudn sau thué thdp hon rat nhiéu so véi ciing ky nim ngodi, cong ty co thé

néu cu thé nguyén nhdn cia viéc nay khong?

Tra loi

Answer

Thue té, 1oi nhudn sau thué quy 1/2025 cta cong ty c6 mirc giam so véi ciing

ky niam 2024 12 dién bién nim trong dy doan va di dugce Hoi déng Quén tri

danh gia, phén tich k§ ludng. Mét s6 nguyén nhan chinh bao gém:

1. Chi phi dau tir ting manh du nim

- Trong quy 1, cong ty tip trung ddu tir vao cac hoat dong nén tang nhur:

« Nhén chuyén nhuong va hoan thién co s vét chét tru s& méi.

» Déu tu cong nghé méi cho céc dong san phim c6 han sir dung dai.

» Ting chi phi marketing, truyén thong dé chudn bi cho dong san phiam mai
date dai, m& rong thi phén tir quy 2.

- Nhitng khodn chi ndy chwa mang lai doanh thu tirc thi, nhung la nén tang dé

birt pha tir gitra nam.

2. Bién déng diu vao va chi phi logistics

- Gid nguyén liéu diu vao va chi phi van chuyén diu nam ting do bién déng

thi trudng qudce té, anh hudng bién loi nhuan tam thai.

Két lufin:

Viée lgi nhuédn sau thué quy 1/2025 thép hon cang ky lacon guyén nhan khach

quan va chién lugce, nhung cong ty da c6 ké hoach kiém sodt chi phi, thic diy

doanh thu tr quy 2/2025, va dat muc tiéu hoan thanh chi tiéu 60 ty lgi nhuin

sau thué ca nam 2025 nhu da trinh tai Pai hoi ¢b dong.

Ciu héi 6

Question 6

Cé dong Quy, md cé dong BNAI295 giti cdu hdi: Gid cd phiéu hién tai thap
hon nhiéu so véi gid tri. Ban ldnh dao ddanh gid thé ndo vé co héi mua cé

phiéu qu @é gia ting loi ich cho cé déng?

Tra loi

Answer

Ban lanh dao ghi nhén y kién déng g6p ctia quy cb dong. Hién tai, Cong ty
dang tép trung ngudn lyc cho viée diu tu va trién khai cdc du 4n trong diém
nhim tao nén tang phit trién bén vimg trong dai han. Ching tdi tin rang viéc
kién dinh theo chién luoc nay s& mang lai gid tri ting trudng tich cuc cho cd
doéng trong tuong lai. Kinh mong quy ¢6 déng tiép tuc tin tudng va déng hanh
cung Céng ty.
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Trén co sd két qud bieu quyet néu trén, cac van de sau di duge Dai hdi thong qua

Based on the voting results above, the following issues were approved by the General Meeting.

N§i dung

Content

Ty 1€ thong qua
Approval rate (%) (*)

1. Bdo cdo clia Hi déng Quan trj vé hoat dong kinh doanh nam
2024 va ké hoach san xuét kinh doanh 2025

BKS nhi¢m ky 2022 — 2027

I. Report of the board of directors on business activities in 2024 e
and business plan in 2023
2. Béo céo hoat déng clia Ban kiém sodt cong ty nim 2024 va ké
hoach hoat dong nam 2025
2. Report on the activities of the company's supervisory board in L%
2024 and activity plan for 2025
3. T trinh K& hoach san xuit kinh doanh nam 2025

; s 99,7617%
3. Proposal for The business planning in 2025
4. To trinh Béo céo tai chinh da dugc kiém todn nim 2024
4. Proposal for The Audited Financial Staiements for the Year 100%
2024
5. T& trinh Phan phoi loi nhuéin ndm 2024 va ké hoach nam 2025 98.2041%
5. Proposal for The Profit distribution for 2024 and plan for 2025 ’
6. To trinh Danh sach don vi kiém toan Bdo cdo tai chinh nam 2025
6. Proposal for The List of Auditing Firms for the 2025 Financial 97,9019%
Statements
7. To trinh K¢ hoach thi lao Hbi déng Quan tri, Ban Kiém sodt
nam 2025
7. Proposal for The remuneration Plan for the BOD and Y00%
Supervisory Board in 2025
8. To trinh Thay doi dia chi tru s& chinh cua Cong ty 100%
8. Proposal for The change of the Company’s Head Office Address
9. Tor trinh Stra d6i Dicu 1€ Cong ty 97.9019%
9. Proposal for The amendments to the Company Charter
10. To trinh Giao dich ctia Cong ty véi Ngudi ndi bd, Ngudi ¢
lién quan 97 6636%
10. Proposal for The Tranmsactions Between the Company and y
Internal Persons/Related Parties
[1. T trinh Mién nhiém thanh vién HDQT, BKS va bu thanh vién 100%

N oye 1oz
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Noi dung Ty 1€ thong qua
Content Approval rate (%) (%)

11. Proposal for The dismissal of Members of the Board of
Directors and the Supervisory Board, and Election of a New
Supervisory Board Member for the 2022-2027 Term

12. Téy trinh Phurong 4n chéo bén ¢6 phicu dé tang von dicu 18

12. Proposal for The Plan for Share Issuance to Increase Charter 96,106%

Capital
(*) tinh trén tdng s6 c¢b phan c6 quyén biéu quyét cua cic C6 dong tham dy va thyc hién biéu

quyet.

(*) based on the total number of voting shares of the attending shareholders who participated
in the voting.

2. Dai héi di tién hanh bau Thanh vién BKS theo hinh thirc bau don phiéu, chi tiét két qua
nhu sau:

2. The General Meeting proceeded with the election of the Supervisory Board members
through a cumulative voting method, with the detailed results as follows:

Téng sb phiéu co quyén béu cir clia cac ¢o dong tham du va thue hién bau cu: 16.161.295
phiéu

The total number of votes eligible for voting by the attending shareholders who participated
in the election: 16.161.295 votes.

Trong do:

Among them:

+ 86 phiéu hop 18: 16.161.295 phiéu, twrong tmg 100% phiéu biu cir tham dw va thyre hién bau
cu

+ Number of valid votes: 16.161.295 votes, corresponding to 100% of the total ballots cast.
+ 86 phiéu khong hop 18: 0 phiéu, tuong (mg 0% phiéu bau cir tham du va thue hién biu ctr.

+ Number of invalid votes. () votes, corresponding to 0% of the total ballots cast.

STT Ho va tén Tong s6 phiéu bau Ty 1& (%)
No. Full Name Total Votes Percentage (%)
1 Ong Ngo6 Vin Thuén 16.161.295 100%

Nhu vy, theo két qua trén, Ong Ngé Vin Thusn da trang cir vi tri thanh vién Ban kiém soat
nhiém ky 2022 — 2027
Based on the results above, Mr. Ngo Van Thuan was elected to the position of Supervisory

Board member for the 2022 — 2027 term.

& JASC )=

o
L 3

EY

59



PHAN V: BE MAC PAI HOI

PART V: CLOSURE OF THE MEETING

1. Ba Nguyén Thao Huong- Thu ky trinh bay néi dung Bién ban va Nghi quyét Pai hoi.
1. Mrs. Nguyen Thao Huong - Secretary, presented the content of the Minutes and the
Resolutions of the Meeting.

2. Pai hoi nhat tri théng qua toan vin Bién ban va Nghi quyét Pai hoi dong co dong thuong
nién ndm 2025 véi ty 1€ tan thanh lan lugt 1a 100% va 100%.

2. The AGM unanimously approved the full text of the Minutes and Resolutions of the
Annual General Meeting of Shareholders 2025 with the respective consensus rates of 100%
and 100%.

: C)ng L¢ Pirc Thuén thay mit BPoan Cht toa tuyén bd bé mac Pai hoi.

3. Mr. Le Duc Thuan, on behalf of the Presidium, declared the closure of the meeting.

Cudc hop PHPCD thudng nién nam 2025 ciia Cong ty ¢b phan Tap doan Dau tr Bao Ngoc
két thic vao lac 11 gior 05 phit cliing ngay.

The 2025 Annual General Shareholders' Meeting of Bao Ngoc Investment Group Joint
Stock Company concluded at 11:05 AM on the same day.

THU KY CHU TQA PAI HOI
SECRETARY PRE

Nguyén Thio Hwrong

18



N CONG HOA XA HOI CHU NGHIA VIET NAM
QQ; SOCIALIST REPUBLIC OF VIETNAM
b Péc lap — Tw do — Hanh phuc

BAUNGOC Independence — Freedom — Happiness
Ha N¢i, ngay 27 thang 06 nam 2025

Hanoi, June 27, 2025

S6: 01/2025/NQ-PHDCD

NGHI QUYET RESOLUTION
PAI HOI PONG CO PONG THUONG | OF THE 2025 ANNUAL GENERAL
NIEN NAM 2025 MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP POAN BAO NGOC INVESTMENT GROUP
PAU TU BAO NGOC JOINT STOCK COMPANY

- Can cir Luét doanh nghiép s6 59/2020/QH14 duge Qudc hdi nude Cong hoa xi hoi chi
nghia Viét Nam thong qua ngay 17/06/2020;

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

- Cin ctr Luét chitng kho4n sb 54/2019/QH14 dugc Qudc hdi nude Cong hoa xi hdi chu
nghia Viét Nam thong qua ngay 26/11/2019 va cdc viin ban huéng dan thi hanh;

- Pursuant to the Law on Securities No. 54/2019/QH 14 passed by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, and its guiding documents;

- Can cir Diéu 18 tb chire va hoat dong ctia Cong ty C6 phan Tép doan Dau tr Bio Ngoc:

- Pursuant to the Charter of Organization and Operation of Bao Ngoc Investment Group
Joint Stock Company;,

- Cin cr Bién ban hop Pai hoi dong C6 déng thuong nién nim 2025 s6: 01/2025/BBH-
DHBPCD ciia Cong ty Co phan Tap doan Pau tr Bio Ngoc ngay 27/06/2025.

- Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders No.
01/2025/MM-GMS of Bao Ngoc Investment Group Joint Stock Company dated June
27, 2025.

QUYET NGHI/ RESOLVED:

Piéu 1: Bio cio ctia Hoi dong Quén trj vé& hoat dong kinh doanh nim 2024 va ké hoach

san xudt kinh doanh 2025 (theo tai Bao cdo s6 01/2025/BC-HPQT ngay 05/06/2025).

Article 1: Report of the board of directors on business activities in 2024 and business plan

in 2025 (as per Report No. 01/2025/BC-HDQOT dated June 5, 2025).

Diéu 2: Bao cdo hoat dong cua Ban kiém soat cong ty nam 2024 va ké hoach hoat dong
nam 2025 (theo Bao cao s6 01/2025/BC-BKS ngay 05/06/2025).

Cang ty Cb phiin Tap dodn Diu tw Biao Ngoo! Bao Ngac Investment Group Joint Stock Company
Ma sb doanh nghiép/ Business Registration Number; 0105950129
Tru sdr chinh/ Head Office: Toa nha Bao Ngoe, Lo AZCNS CCN Tu Liém, P. Phuong Canh, Q. Nam Tir Liém, TP. Hi NO/ Bao Neoc Building,
Lot A2CNS, Tu Liem Industrial Park, Plriong Canh Ward, Nam Tu Liem District, Hanoi City



Article 2: Report on the activities of the company's supervisory board in 2024 and activity
plan for 2025 (as per Report No. 01/2025/BC-BKS dated June 5, 2023).

Pidu 3: Thong qua Ké hoach san xuét kinh doanh nam 2025 (theo To trinh s6 01/2025/TT
- HPQT ngay 05/06/2025) vai cac chi tiéu ndm 2025 nhu sau:
Article 3: Approval of the business planning in 2025 (as per Proposal No. 01/2025/TT-
HPOT dated June 5, 2025) with the following targets for 2025:

- Doanh thu hop nhit: 1.860 ty dong

- Consolidated revenue: 1,860 billion VND

- Loi nhuan sau thué hop nhét: 60 ty dong

- Consolidated profit after tax: 60 billion VND

Piéu 4: Thong qua Bdo cdo tai chinh da dugc kiém todn ndm 2024 (theo T trinh sb
02/2025/TT-HPQT ngay 05/06/2025).

Article 4: Approval of the Audited Financial Statements for the Year 2024 (as per Proposal
No. 02/2025/TT-HDQT dated June 5, 2025).

Pidu 5: Thong qua Phan phdi loi nhudn nam 2024 va ké hoach nim 2025 (theo T¢ trinh
s6 03/2025/TT - HPQT ngay 05/06/2025).

Article 5: Approval of the Profit distribution for 2024 and plan for 2025 (as per Proposal
No. 03/2025/TT-HDQOT dated Jure 5, 2025).

// ‘5’}/ &\ V%)

Pidu 6: Thong qua Danh séch don vi kiém toan Béo céo tai chinh ndm 2025 (theo To trinh
s6 04/2025/TT - BKS ngay 05/06/2025).

Article 6:. Approval of the List of Auditing Firms for the 2025 Financial Statements (as
per Proposal No. 04/2025/TT-BKS dated June 5, 2025).

Piéu 7: Thong qua Ké hoach thii lao Hoi ddng Quan tri, Ban Kiém soat nam 2025 (theo
Té trinh s6 05/2025/TT - HPQT ngay 05/06/2025).

Article 7: Approval of the Remuneration Plan for the BOD and the Supervisory Board in
2025 (as per Proposal No. 05/2025/TT-HDQT dated June 5, 2025).

Diéu 8: Thong qua Thay ddi dia chi tru s chinh ciia Cong ty (theo T¢ trinh 56 06/2025/TT
- HPQT ngay 05/06/2025).

Article 8: Approval of the Change of the Company’s Head Office Address (as per Proposal
No. 06/2025/TT-HPQT dated June 5, 2023).

Pidu 9: Thong qua Stra di Didu 1¢ Cong ty (theo T trinh s6 07/2025/TT - HPQT ngay
05/06/2025).

Article 9: Approval of the Amendment to the Company's Charter (as per Proposal No.
07/2025/TT-HPQT dated June 5, 20235).

Cong ty C5 phiin Tap doin Dilu tw Bio Negael Bao Ngoc luvestment Group Joint Stock Company
M sb doanh nghigp/ Busiiess Registration Number: 0105950129
Try s& chinh/ Head Qffice: Tha nha Bao Ngoe, Lo AZUNS CCN T Liém, P. Phuong Canh, Q. Nam Tir Liém, TP, Ha Noi/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industriad Park, Pinong Canh Ward, Nam Tu Liem District, Hanoi City



Piéu 10: Thong qua Giao dich ctia Cong ty voi Ngudi ndi bd, Ngudi ¢ lién quan (theo Tor
trinh s6 08/2025/TT - HDQT ngay 05/06/2025).

Article 10: Approval of the Transactions Between the Company and Internal
Persons/Related Parties (as per Proposal No. 08/2025/TT-HDQOT dated June 5, 2025).

Diéu 11: Théng qua vé viéc mién nhiém chirc vu thanh vién HDQT d6i vai éng Nguyén
Trung Hiéu ké tir ngay 27/06/2025.

Article 11. Approval of the dismissal of Mr. Nguyen Trung Hieu from the position of
Member of the Board of Directors, effective from 27/06/20235.

Piéu 12: Théng qua viéc mién nhiém thanh vién Ban Kiém so4t va biu b sung thanh vién
Ban Kiém soat nhiém ky 2022 — 2027 nhu sau:
Article 12: Approval of the dismissal and additional election of members of the Supervisory
Board for the 2022-2027 term, as follows:
- Théng qua viéc mién nhiém chire vu thanh vién BKS dbi véi dng Nguyén Céng Minh
ké tir ngay 27/06/2025.
- Approval of the dismissal of Mr. Nguyen Cong Minh from the Supervisory Board as
of 27/06/2025.
- Thong qua viéc b6 nhiém chirc vu thanh vién BKS nhiém ky 2022 — 2027 dbi voi
Ong Ngé Van Thuan ké tir ngay 27/06/2025
- Approval of the appointment of Mr.Ngo Van Thuan as a member of the Supervisory
Board for the 2022-2027 term, effective from 27/06/2025

Piéu 13: Thong qua Phuong 4n chao ban ¢b phiéu dé ting von diéu 1& (theo T¢ trinh s6
10/2025/TT - HPQT ngay 05/06/2025).

Article 13: Approval of the Plan for Share Issuance to Increase Charter Capital (as per
Proposal No. 10/2025/TT-HPQT dated June 5, 2025).

Pidu 14: Diéu khoan thi hanh.
Article 14: Implementation Provision.
Nghi quyét nay da duge Dai hoi dong co dong théng qua va cé hiéu hire ké tir ngay ky.
This Resolution was approved by the General Meeting of Shareholders and shall take effect
Jfrom the date of signing.
Tét ca cac ¢ déng cia Cong ty Cd phan Tap doan Pau tr Bao Ngoc, Hoi dong quan tri,
Ban Téng Gidm dbc va cic phong/ban lién quan chiu trich nhiém thure hién Nghi quyét
nay./.
All shareholders of Bao Ngoc Investment Group Joint Stock Company, the Board of
Directors, the General Director, and relevant departmenis/divisions shall be responsible
Sfor implementing this Resolution./.

Cong ty Cé phin Tip doan Diu tw Bio Ngoc/ Beo Ngoc Investment Group Joint Stock Company

M3 s6 doanh nghiép/ Business Registration Number: 0105950129
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Noi nhan/ Recipients: TM. PAI HOI PONG CO PONG/ON

- Nhu trén/ds stated above; BEHALF OF THE GENERAL
- Cé déng/ Shareholders; MEETING OF SHAREHOLDERS
- Cac HBQT, BKS, BGD/ Board of - o=

Directors, Supervisory Board, General

Director,
- Luu HCNS/ Filed at HR & Administration.
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BAONGOC

Hinh thirc : Hop truc tuyén
Format : Online Meeting

STT l N§i dung trinh bay/ Agenda Item Thoi gian/ Time
THU TUC

PROCEDURES

Khai mac 8:00
Opening Remarks

Cong bo didu kién t6 chirc Dai hoi (Ty 18 ¢ déng tham dur)

2 | Announcement of Meeting Conditions (Shareholder attendance
rate)

Gidi thiéu Chu toa, Thu ky Dai héi

Introduction of Chairperson and Meeting Secretary

Théng qua Chuong trinh hop, Quy ché to chire Pai hoi, Quy 8:00 - 8:15
ché béu cir bd sung thanh vién BKS

Approval of the Meeting Agenda, Meeting Regulations, and
Voting Regulations for BOD/SB

Bau Ban kiém phiéu

1

5
Election of the Vote Counting Commiliee

CHUONG TRINH NGHI SU

MEETING AGENDA

Bao céo cua Hoi déng Quan tri vé hoat déng kinh doanh ndm
2024 va ké hoach san xuat kinh doanh 2025

Board of Directors' Report on Business Performance in 2024
and Business Plan for 2025

Béo c4o cta Ban kiém soat cong ty nim 2024 va ké hoach hoat
dong nam 2025

Supervisory Board's Report for 2024 and Operational Plan for
2025

HDQT va BKS bio c4o cic van dé trinh cd dong biéu quyét

8 | Reports from the Board of Directors and Supervisory Board on

/ -ONG TY P

8:15—8:45

matters for shareholder voting
Ké hoach san xuét kinh doanh nim 2025 8: 45— 10:00
2025 Business Plan

B4o céo tai chinh d3 duoc kiém toan nam 2024
Audited Financial Statements for 2024

Chng ty Ch |.1h=m ixia dodn Il it Bado Nege! ch Ngoe rr:wsrm; 4 (t«"m{;* Joii rI Stock Company

Il o e, Busin mber, 105050728
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BAO NGOC
STT N¢i dung trinh bay/ Agenda Item Thai gian/ Time

Phéan phéi lgi nhudn ndm 2024 va ké hoach niam 2025

Profit Distribution for 2024 and Plan for 2025

Danh sach don vi kiém toan Béo cdo tai chinh nam 2025

List of Auditing Firms for 2025 Financial Statements

Ké hoach thi lao Hi dong Quan tri, Ban Kiém soat nam 2025
2025 Remumeration Plan for the Board of Directors and
Supervisory Board

Thay doi dia chi tru s chinh ctia Cong ty

Change of the Company’s Head Office Address

Stra d6i Diéu 1é Cong ty

Amendments to the Company Charter

Giao dich cua Cong ty vai Ngudi ndi b, Ngudi ¢o lién quan
Transactions with Internal Persons and Related Parties

Mién nhiém thanh vién HPQT, BKS va bau thanh vién BKS
nhiém ky 2022 — 2027

Dismissal and Election of Supervisory Board Members for
2022-2027 Term

Phuong 4n chao ban c6 phiéu dé ting vén diéu 1é

Share Offering Plan to Increase Charter Capital

g | Mhaoluan 10:00 - 10:30
Q&A and Discussion ’ '
BIEU QUYET
VOTING SESSION
1o | Cone bd két qua biéu quyét va bau cir 10:30 — 10:45
Announcement of Voting and Election Results
BE MAC
CLOSING
py |PHOnEama g QR Do ot 10:45 — 11:00
Approval of the Meeting Resolution
12 Tuyé.n bd bé mac 11:00
Closing Announcement

Cong ty Cf phiin Tap dodn D e Bas Neye! Bao Ngoc Investmient Geranip Joimt Stock Compuny
i =6 doanh nghidyy Ausiness Registran
Lo AZUNE COON T Ligm, P
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WA & ort Mmber, DIOSGS0129
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a2 CONG HOA XA HQI CHU NGHIA VIET NAM
@ SOCIALIST REPUBLIC OF VIETNAM
BAONGOC Doc lap — Tu do — Hanh phic
S6: 01/2025/QC HPQT Independence — Freedom — Happiness

Ha Noi, ngay 27 thang 06 nam 2025
HaNoi, June 27, 2025

QUY CHE REGULATIONS FOR ORGANIZING
TO CHU'C PAI HQI PONG CO PONG | THE ANNUAL GENERAL MEETING
THUONG NIEN NAM 2025 OF SHAREHOLDERS 2025
CUA CONG TY CO PHAN TAP POAN | OF BAO NGOC INVESTMENT GROUP
PAU TU BAO NGQC JOINT STOCK COMPANY

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cic vin ban huéng
dén thi hanh;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its
guiding documents,

- Can ctr Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 va cac vin ban hudng
dén thi hanh;
Pursuant to the Securities Law No. 54/2019/0H14 dated November 26, 2019, and its
guiding documents,;

. Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 huéng din Luét Chirng khodn
2019;
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, guiding the
2019 Securities Law;

- Cin cir Piéu 1¢ Cong ty C6 phan Tap doan Dau tr Bao Ngoc:

Pursuant to the Charter of Bao Ngoc Investment Group Joint Stock Company,

- Can cir Quy ché ndi by vé quan tri cong ty cia Cong ty Co phén T4p doan Pau tir
Béo Ngoc.
Pursuant to the Company’s Internal Governance Regulations of Bdo Ngoc
Investment Group Joint Stock Company.

Dai hoi dong c6 déng thudng nién nim 2025 Céng ty Cé phin Tép doan Diu tu Bao
Ngoc quyét dinh théng qua Quy ché té chire (“Quy ché”) nhur sau:

The Annual General Meeting of Shareholders 2025 of Bdao Ngoc Investment Group
Joint Stock Company has decided to approve the organizational regulations

(“Regulations”) as follows:

Cdng ty C4 phiin Tip doin Diu tr Bio Ngoe/ Bae Ngoe Investment Group Joint Stock Comparny
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CHUONG I/ CHAPTER I
NHUNG QUY PINH CHUNG/ GENERAL PROVISIONS

Diéu 1. Pham vi diéu chinh va dbi twong 4p dung

Article 1. Scope of Regulation and Applicable Objects

Quy ché nay duge dp dung cho viée b chirc Pai hoi ddng cd dong thudng nién nam
2025 (“DPHDPCP”) ciia Cong ty C6 phan Tap doan Pau tr Bao Ngoc (“Cong ty”) thong
qua viéc ap dung cong nghé thong tin hién dai béng hinh thirc Pai hoi truc tuyén (nhur duogce
dinh nghia tai Khoan 7 Diéu 2 dusi ddy) va quy dinh viée biéu quyét bang phuong thirc bé
phiéu dién tir (nhur dugc dinh nghia tai Khoan 3 Piéu 2 dudi day) ctia cic co dong tai dai
héi truc ‘ruyén.

This Regulation applies to the organization of the Annual General Meeting of
Shareholders 2025 (“AGM”’) of Bao Ngoc Investment Group Joint Stock Company (“the
Company”') through the application of modern information technology in the form of an
online meeting (as defined in Clause 7, Article 2 below) and the regulation on voting by
electronic voting method (as defined in Clause 3, Article 2 below) by shareholders at the
online meeting.

1. Quy ché nay quy dinh cu thé quyén va nghia vu cta cb dong va céc bén tham gia
dai héi truc tuyén; diéu kién, thé thirc tién hanh dai héi truc tuyén; cach thire biéu quyét dé
thong qua nghi quyét vé cac van dé cia DHDCD.

1. This Regulation specifically stipulates the rights and obligations of shareholders
and parties participating in the online meeting, the conditions and procedures for
conducting the online meeting, and the method of voting to approve resolutions on the
issues of the AGM.

2. C6 dong, ngudi dai dién cia cd dong va céc bén tham gia dai hoi c6 trach nhiém
thue hién theo cac quy dinh ciia quy ché nay.

2. Shareholders, the representatives of shareholders, and parties participating in the
meeting are responsible for complying with the provisions of this Regulation.

Diéu 2. Giai thich tir ngir

Article 2. Definition of Terms

1. “Ban T chitc PHDCD”: 1a bd phén dugc thanh Iép dé phuc vu cong tac chuén
bi va td chire dai hoi trure tuyén.

1."AGM Organizing Committee”: The department established to serve the
preparation and organization of the online AGM.

2. “Biéu quyét”: la viéc cd dong/ngudi dai dién cua co dong thye hién quyén cho v
kién veé cac noi dung, van dé thugc thim quyén quyét dinh cia PHDCD.

2."Voling": The act of shareholders/their representatives exercising their right to
express opinions on the contents and issues within the decision-making authority of the
AGM.

Céng ty Cb phiin Tép doan Diu tir Bio Ngoe! Bao Ngoc Investment Group Joint Stock Company
Ma sb doanh nghiép/ Business Registration Number: 0105950129
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3. “Bé phiéu dién tir”: 12 viéc c6 déng/ngurdi dai dién cua cb déng thue hién viéc
biéu quyét théng qua hé thong truc tuyén.

3. “Electronic Voting ": The act of shareholders/their representatives voting through
the online system.

4. “Ngudi dai dién ciia c¢6 dong”: 1a ngudi duoc ¢d déng 1y quyén hop 1€ bing vin
ban dé tham du dai hdi truc tuyén va thue hién bo phiéu dién 1.

4. “Shareholder Representative”’: The person authorized by the shareholder in
writing to attend the online AGM and cast electronic votes.

5. “Chwong trinh nghij sy”: 1a cac ndi dung, van dé trong chirong trinh hop PHPCD
dé cd dong/nguoi dai dién cua ch dong thue hién biéu quyét.

5."“Agenda”: The items and issues on the AGM agenda for shareholders/their
representatives 1o vote on.

6. “Cd déng”: 1a ngudi sé hitu ¢d phan ciia Cong ty, ¢6 tén trong danh sach cb dong
¢6 quyén tham dy hop DPHPCD tinh dén ngay ding ky cudi cung theo danh séch ¢ dong
do Trung tAm luru ky chimg khoan Viét Nam cung cap theo quy dinh ctia phap luat.

6. “Shareholder”: The person owning shares of the Company, whose name appears
in the list of shareholders entitled to attend the AGM, as of the latest registration date
according to the shareholder list provided by the Vietnam Securities Deposiiory in
accordance with legal regulations.

7. “Dai hoi trwe tuyén”: 14 hinh thie t chire cude hop DPHDCD ¢6 st dung phuong
tién dién tir dé két ndi, truyén tai hinh anh, 4m thanh théng qua méi truomg internet, cho
phép c¢b dong/mgudi dai dién ctia cd dong & nhiéu dia diém khac nhau c6 thé tham dy, theo
ddi dién bién ctia cude hop, thao luan, biéu quyét cac van dé cua cude hop.

7.“Online AGM”: The form of organizing the AGM using electronic means to
connect and transmit audio and video over the internet, allowing shareholders/their
representatives at different locations to attend, follow the meeting, discuss, and vote on the
issues of the meeting.

8. “Ping ky tham dir Pai hoi truc tuyén”: 1a viée cd dong/ngudi dai dién cua cb
déng dang nhdp vao hé thong truc tuyén dé tham du dai hoi truc tuyén.

8. “Registration for Online AGM Attendance”’: The process by which
shareholders/their representatives log into the online system to attend the online AGM.

9. “Dia diém t6 chirc Pai hdi trire tuyén”: 1a dia diém ma Cha toa c6 mit dé chu
tri dai hoi truc tuyén.

9."Online AGM Venue": The location where the Chairman is present to preside
over the online AGM.

10. “Hé thong trirc tuyén”: 1 tdng hop co s ha ting k¥ thuat (bao gdm nhung
khéng gi¢i han thiét bj phan cimg, img dung, phin mém/website) duoc cong ty thiét 1ap va
st dung dé 6 chire, van hanh dai hoi truc tuyén va td chire thyc hién bo phiéu dién ti. C&
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déng/ngudi dai dién cia c6 déng cé thé truy cap vao hé thong truc tuyén dé dang ky tham
du, theo dai dién bién, thao ludn, thue hién biéu quyét theo hinh thirc bd phiéu dién tir.

10.“Online System”: The infrastructure (including but not limited to hardware,
applications, software/website) set up and used by the Company to organize and operate
the online AGM and conduct electronic voting. Shareholders/their representatives can
access the online system to register for attendance, follow the meefing, discuss, and voie
via electronic voting.

11. “Théi diém mé hé thong”: 14 thoi diém bét diu cho phép cd dong/ngudi dai
dién cia cd dong dang nhép vao hé théng trure tuyén dé dang ky tham du dai hoi truc tuyén
va thuc hién biéu quyét bang hinh thirc bé phiéu dién tir. Hé théng Truc tuyén s& duge md
chinh thirc ké tir 8 gi& séng ngay 27/06/2025 (theo gi¢r Viét Nam).

11. “System Opening Time": The time when shareholders/their representatives are
allowed to log into the online system to register for attendance and vote electronically. The
Online System will officially open at 8:00 AM on Jurne 27, 2025 (Vietnam time).

CHUONG II/ CHAPTER 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI TRUC TUYEN
RIGHTS AND OBLIGATIONS OF THE PARTIES PARTICIPATING IN THE
ONLINE AGM

Piéu 3. Quyén va nghia vu ciia c¢6 dong va ngwdi dai dién ciia ¢d déng

Article 3. Rights and Obligations of Shareholders and Shareholder
Representatives

1. Cb dong/ngudi dai dién ciia ¢b dong durge tham dur dai héi tric tuyén va biéu quyét
tat ca céc van dé cin biéu quyét trong chuong trinh nghi sir theo quy dinh ctia Diéu 1&, Quy
ché nay va huéng din ctia Ban T chie PHDCP.

1. Shareholders/shareholder representatives are entitled to attend the online AGM
and vote on all issues requiring a vote as listed in the agenda, in accordance with the
provisions of the Charter, this Regulation, and the instructions of the AGM Organizing
Committee.

2. C6 dong/ngudi dai dién clia c6 dong tham gia dai hoi tryre tuyén c6 quyén phat
biéu y kién va thao luin tai PHDCP thong qua hé théng truc tuyén theo quy dinh tai Diéu
10 ciia Quy ché nay.

2. Shareholders/shareholder representatives participating in the online AGM have
the right to express their opinions and discuss at the AGM through the online system, as
provided in Article 10 of this Regulation.

3. C6 déng duoc ding nhip vao hé théng truc tuyén, theo doi dién bién tai cudc hop
DHDCD trén c4c thiét bj dién tir (vi du: mdy tinh, laptop, dién thoai...) va/hoic thuc hién
b phiéu dién tir théng qua hé théng true tuyén.

3. Shareholders can log into the online system to follow the proceedings of the AGM
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on electronic devices (e.g., computer, laptop, mobile phone...) and/or vote electronically
through the online system.

a. Trudomg hop ¢b dong ity quyén cho ngudi dai dién cia ¢d dong tham du dai héi
truce tuyén va thuce hién bo phiéu dién tr theo quy dinh cua phap luat, Picu 1& va Quy ché
nay, sau khi nhén dugc ty quyén hop 18 bing vin ban, Cong ty s& cip quyeén dé nguoi dai
dién ctia c6 dong c6 thé truy cép vao hé théng truc tuyén va tham d dai héi truc tuyén
nhan danh ¢ dong da thuc hién ty quyén néi trén.

a. In case a shareholder authorizes a shareholder representative to attend the online
AGM and vote electronically as per legal regulations, the Charter, and this Regulation,
afier receiving valid written authorization, the Company will grant access rights for the
shareholder representative to log into the online system and attend the online AGM on
behalf of the shareholder who provided the authorization.

b. C6 déng da iy quyén cho ngudi dai dién cia cb dong tham du va thuc hién quyén
cd déng tai dai hoi truc tuyén van co thé dang nhap vao hé thong truc tuyén dé theo dai,
thao luan tai dai hdi truc tuyén. Tuy nhién, cé dong do6 s& khéng thé thuc hién bo phiéu
dién tir. C4 déng chiu trach nhiém hoan toan vé viée uy quyén va két qua bé phiéu dién tu
trén hé thong truc tuyén cia cong ty.

b. A shareholder who has authorized a shareholder representative to attend and
exercise shareholder rights at the online AGM may still log into the online system to follow
the meeting and participate in discussions. However, this shareholder will not be able to
vote electronically. The shareholder is fully responsible for the authorization and the
results of electronic voting in the Company's online system.

4. C6 déng/ngudi dai dién cita ¢d déng co trach nhiém bao mét céc thong tin cé nhan
ctia minh va céc théng tin dinh danh khac do cong ty cung cip (nhu ma xac thuc, ma otp...)
dé dam bao chi c6 cb déng/ngudi dai dién cua cb dong mdi c6 thé truy cap vao hé thong
trire tuyén dé tham du, théo luin, déng gép v kién va thuc hién bo phiéu dién tir trén hé
théng trure tuyén.

4. Shareholders/shareholder representatives are responsible for keeping their
personal information and other identification details (e.g., verification codes, OTP
codes...) provided by the Company confidential, ensuring that only the
shareholder/shareholder representative can access the online system to attend, discuss,
contribute opinions, and vote electronically.

5. C6 déng/ngudi dai dién ciia ¢b déng phai tudn thi cac quy dinh ciia phép luat, Didu
1¢, Quy ché nay, tufin theo sy diéu khién/didu hanh cta Ch toa trong sudt thoi gian dién
ra cudc hop va ton trong két qua cuia dai hoi tryc tuyén, cd déng/ngudi dai dién cia cd dong
khéng durgc gay roi hodc gdy mat trét tu trong sudt qua trinh dién ra dai héi truc tuyén.

3. Shareholders/shareholder representatives must comply with the laws, the Charter,
this Regulation, and follow the instructions of the Chairman throughout the meeting. They
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must respect the outcome of the online AGM and refrain from disturbing or disrupting the
order during the meeting.

Piéu 4. Poan Chii toa

Article 4. The Chairman’s Committee

1. Chu tich Hoi dong quan tri 1am chi toa cua dai héi truc tuyén (“Chi toa”), vdi su
hd trg ciia mot sd thanh vién Hoi déng quan trj (theo dé nghi ctia Chil toa) dé cing tham
gia dé diéu hanh dai hdi truc tuyén (goi 12 “Poan Chii toa”).

1. The Chairman of the Board of Directors shall serve as the presiding officer of the
online AGM (“Chairman”), with the support of some members of the Board of Directors
(at the Chairman's request) to assist in conducting the online AGM (referred to as the
“Chairman’s Committee”).

2. Céc thanh vién trong doan chu toa tuan theo su chi dao/diéu hanh chinh cta chi
toa trong viéc ban bac, thao luan cdc van dé lién quan dén viéc diéu hanh dai héi truc tuyén.
Trong moi trudng hop, quyét dinh cia chi toa 1a quyét dinh cubi cung.

2. Members of the Chairman’s Committee shall follow the Chairman’s direction in
discussing and deliberating on issues related to the operation of the online AGM. In all
cases, the Chairman’s decision is final.

3. Poan Chii toa hd trg Chii toa diéu hanh dai hoi truc tuyén theo déing quy dinh tai
Quy ché nay va ndi dung chuong trinh nghi sy da dugc PHPCD thong qua.

3. The Chairman’s Committee shall assist the Chairman in conducting the online
AGM in accordance with the provisions of this Regulation and the content of the agenda
approved by the AGM.

4. Poan Chu toa ¢ quyén thyc hién céc bién phép can thiét va hop Iy dé co thé didu
khién dai hoi truc tuyén mot cach ¢6 trit ty, ding theo chwong trinh da dugc thong qua va
phan anh dugc mong mudn cua da sé ngudi du hop.

4. The Chairman’s Committee has the right to take necessary and reasonable
measures to ensure the online AGM is conducted in an orderly manner, in line with the
approved agenda, and reflects the will of the majority of the attendees.

Piéu 5. Ban Thir ky

Article 5. The Secretariat

1. Chi toa cit mot hodc mot s6 ngudi lam thu ky ctia dai hdi truc tuyén (“Ban Thir
ky™). |

1. The Chairman shall appoint one or more persons to serve as the secretary of the
online AGM ("The Secretariat”).

2. Ban Thu ky thyc hién cac cong viéc sau:

2. The Secretariat shall perform the following tasks:

a. Tiép nhén, tong hop cac v kién ciia cd déng/ngudi dai dién cia cb déng trong subt

qua trinh dién ra dai hdi truc tuyén va chuyén cho Poan Chi toa;
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a. Receive and compile the opinions of shareholders/shareholder representatives
throughout the online AGM and forward them to the Chairman’s Committee,

b. Ghi chép dy du, trung thuc toan bd dién bién cia dai hoi trye tuyén va nhitg vAn
dé da duoc cic co dong/ngudi dai dién cia cd dong thong qua hodic con luu v tai dai hoi
truc tuyén;

b. Accurately record the entire proceedings of the online AGM, including issues that
were approved or noted by the shareholders/shareholder representatives at the online
AGM;

c. Soan thao noi dung bién ban hop va nghi quyét vé cic vin dé da duoc thong qua
tai dai hoi truc tuyén;

c. Draft the meeting minutes and resolutions for the issues that were approved during
the online AGM;

d. Thuc hién cdc cong viéc khac theo phan cong ciia Chii toa lién quan dén dai hoi
fruc tuyén.

d. Perform other tasks as assigned by the Chairman related to the online AGM.

Piéu 6. Ban Kiém tra tw cich ¢é déng

Article 6. Shareholder Eligibility Review Committee

1. Ban Kiém tra tur cich c6 déng 12 bd phén gitip viéc ciia Ban Té chire DHDPCD. Sé
lugng va thanh phan Ban Kiém tra tur cich c6 déng do Ban Té chirc PHPCD quyét dinh.

1. The Shareholder Eligibility Review Committee is a supporting body of the AGM
Organizing Committee. The number and composition of the Shareholder Eligibility Review
Committee shall be determined by the AGM Organizing Committee.

2. Ban Kiém tra tur cich c6 dong cé trach nhiém:

2. The Shareholder Eligibility Review Committee is responsible for:

a. Kiém tra cdc gidy Gy quyén cta cd déng guri vé cho Cong ty;

a. Reviewing the proxy forms submitted by shareholders to the Company;

b. Kiém tra tu cach ctia c6 dong va ngudi dai dién ciia ¢b dong tham dy dai hoi truc
tuyén theo diing quy dinh ciia phap luat, Didu 18 va cac quy dinh ctia Quy ché nay;

b. Verifyving the eligibility of shareholders and shareholder representatives attending
the online AGM in accordance with legal regulations, the Charter, and the provisions of
this Regulation;

¢. Truémg ban Kiém tra tu cich c6 dong béo cdo tnirde PHDCD vé 58 lugng cb dong
tham du dai hoi truc tuyén va tuyén b6 khai mac dai hoi truc tuyén khi dép tmg diéu kién
néu tai Khoan 1 Diéu 9 ctia Quy ché nay.

c. The Head of the Shareholder Eligibility Review Committee shall report to the AGM
on the number of shareholders attending the online AGM and announce the opening of the
online AGM once the conditions specified in Clause 1, Article 9 of this Regulation are met.

Piéu 7. Ban Kiém phiéu
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Article 7. Vote Counting Committee

1. Ban Kiém phiéu gdm ba (03) ngudi, bao gém mot (01) Trudng ban va hai (02)
thanh vién do Chi toa gi6i thiéu va duge cb dong thong qua.

1. The Vote Counting Committee consists of three (03) members, including one (01)
Chairperson and two (02) members, appointed by the Chairman and approved by the
shareholders.

2. Ban Kiém phiéu c6 cic quyén va nghia vu nhu sau:

2. The Vote Counting Committee has the following rights and responsibilities:

a. Huéng din cho c6 dong/ngudi dai dién cia cd dong cach thire thye hién viée biéu
quyét tai dai hai trire tuyén bz“mg hinh thirc bd phiéu truc tuyén;

a. Instruct shareholders/shareholder representatives on how to vote during the online
AGM via the online voting system,

b. Tién hanh kiém phiéu biéu quyét;

b. Conduct the vote counting process,

c. Lap va cong bd Bién ban kiém phiéu truéc DHDCD:

c. Prepare and announce the vote counting report to the AGM;

d. Chiu trach nhiém vé tinh trung thirc va chinh x4c ciia két qua kiém phiéu.

d. Be responsible for the integrity and accuracy of the vote counting resulls.

CHUONG NI/ CHAPTER 111
TRINH TU, THU TUC TIEN HANH PAI HQI TRUC TUYEN
VA THU'C HIEN BO PHIEU PIEN TU
PROCEDURES AND STEPS FOR CONDUCTING THE ONLINE AGM
AND ELECTRONIC VOTING

Piéu 8. Giri thr moi va Ping ky tham dir dai hji trure tuyén

Article 8. Sending Invitafions and Registration for Online AGM Attendance

1. Céng ty ¢ thé giri thu moi va tai liéu hop DHDCD théng qua thu dién tr tdi dia
chi email ciia c6 dong dd dang ky véi Tong cong ty Luu ky& Bu trir Chimg khoan Viét
Nam (VSDC) va céc Thanh vién Luu ky ctia VSDC bao gém cac cbng ty chimg khoén,
ngan hang thuong mai hoat dong tai Viét Nam duge Uy ban Chimg khoan Nha nuéc cép
Gidy ching nhan dang ky hoat dong luu ky chimg khoan va dugc VSD chép thuan tré
thanh thanh vién luu ky. Viéc guri thu moi ca tai liéu hop PHPCD théng qua thur dién tir
dugce thyc hién ding theo céc quy dinh cia phap luat ddi véi cac hinh thire giri thur moi
thong thudng.

1. The Company may send the invitation and AGM meeting materials via email to the
shareholder’s email address registered with the Vietnam Securities Depository & Clearing
Corporation (VSDC) and VSDC'’s Depository Members, including securities companies,
commercial banks operating in Vietnam that have been granted a securities depository

operation certificate by the State Securities Commission of Vietnam and approved by
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VSDC to become a depository member. The sending of the invitation and AGM materials
via email shall comply with the legal provisions regarding standard invitation methods.

2. Co dong sé& thuc hién dang ky tham du dai héi truc tuyén theo ndi dung tai khoan
dang nhap da giri tai Thu moi hop.

2. Shareholders must register to attend the online AGM using the login information
provided in the invitation letter.

3. Uy quyén tham dy dai héi truc tuyén:

3. Proxy Authorization for Attending the Online AGM.

a. Cb dong co thé uy quyén toan bd hodc méot phan sb ¢ phén ¢é quyén biéu quyét
ctia minh cho ca nhén hoic t6 chirc khac (“Nguwoi dai dién cia cb déng”) thay mit cb
déng tham dur dai hoi truc tuyén va/hodc thure hién bo phiéu dién tur.

a. Shareholders may fully or partially authorize their voting rights to an individual
or organization (“Shareholder Representative”) to attend the online AGM and/or vote
electronically on their behalf.

b. Viéc ity quyén duge xem la hop 18 va c6 gid tri phap 1y khi thoa man cac diéu kién
sau:

b. The authorization is considered valid and legally effective when the following
conditions are met:

- Cb d6ng chua truy cap va thuc hién viéc biéu quyét trén hé thdng truc tuyén cia cong
ty.

- The shareholder has not logged into the company’s online system and voted.

- Viée tiy quyén phai dugc 14p bang vin ban Gy quyén theo mau ctia Cong ty ban hanh,
trong d6 phai ghi rd thong tin ctia ca nhan/té chirc dwgc C6 dong ty quyén, sb luong cb
phan dugc ty quyén, duge ky va dong dau (néu c6) boi bén iy quyén va bén nhén ty
quyén.

- The authorization must be in writing, using the Company’s designated proxy form,
clearly stating the information of the authorized individual/organization, the number of
shares authorized, and must be signed and sealed (if applicable) by both the authorizing
and the authorized parties.

- Cong ty nhan duge vin ban iy quyén hop 16 chim nhét vao ngay 23/06/2025. Vin
ban tty quyén ¢6 thé dugc giri cho Céng ty bing thur dién tir (email), bing dudng buu dién
hodc dich vu chuyén phat ¢ bao dam.

- The Company must receive the valid proxy form no later than June 23, 2025. The
proxy form may be sent to the Company via email, postal mail, or insured delivery service.

c. Hiy bé ity quyén: Truéng hop c¢b dong mudn hity bé viée ty quyén hop 18 trude
dé, cd dong phai giri vin ban thong bao cho Céng ty (giao tric tiép, giri bing email, bing
dudng buu dién hodc dich vu chuyén phat ¢6 bao ddm) cham nhét vao ngay 23/06/2025.
Viéc hity bé tiy quyén c6 hiéu lic ké tir thoi diém Céng ty nhén duoce dé nghi bing vin ban
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hop 1€ ctia cb déng.

c. Revocation of Proxy. If the shareholder wishes to revoke a previously granted valid
proxy, the shareholder must send a written notice to the Company (delivered directly, sent
via email, postal mail, or insured delivery service) no later than June 23, 2025. The
revocation of the proxy will take effect upon the Company's receipt of the valid written
request from the shareholder.

4. Cb dong/ngudi dai dién cta ¢b dong truy cp vao dudng dén (link) duge Cong ty
cong bo dé tham dir dai hoi trirc tuyén va thye hién bo phiéu dién .

4. Shareholders/shareholder representatives must access the link provided by the
Company to attend the online AGM and vote electronically.

Piéu 9. Kiém tra twr cach b déng va diéu kién tién hanh dai héi true tuyén

Article 9. Shareholder Eligibility Review and Conditions for Conducting the Online
AGM

Ban Kiém tra tu cach c¢d déng cin cir vao:

The Shareholder Eligibility Review Committee shall base its actions on:

1. 86 c6 déng/ngudi dai dién cta c¢b déng dang nhdp thanh cong vao hé théng truc
tuyén tir thoi diém mé Hé théng trye tuyén dén thoi diém ding ky dai biéu tham dyr
cude hop PHPCP dé 1am co s& x4c dinh tdng sé cd déng/ngudi dai dién cua cd dong tham
du dai hoi truc tuyén tai thoi diém khai mac cudc hop, qua d6 x4c dinh tdng s6 ¢6 phin ma
ho s& hitu va/hodc dai dién dé 1am co s& xac dinh du diéu kién khai mac dai hoi truc tuyén
theo quy dinh tai Khoan 3 Diéu 9 ciia Quy ché nay.

[. The number of shareholders/shareholder representatives who successfully log into
the online system from the system’s opening time until the deadline for registering
delegates to attend the AGM. This will serve as the basis for determining the total number
of shareholders/shareholder representatives attending the online AGM at the time of the
meeting's opening, and from there, determining the total number of shares they own and/or
represent to establish the eligibility to open the online AGM as per Clause 3, Article 9 of
this Regulation.

2. Ban Kiém tra tir cich ¢d d6ng béo cdo trudc DPHDCD vé s6 Irgng cb dong/ngudi
dai dién ctia cb déng tham dur, tong s6 ¢b phin ma cac ¢b déng/ngudi dai dién cua cb déng
tham dur dai héi trire tuyén s& hiru va/hodc dai dién, va ty 16 tham dur tai thoi diém khai mac
dé x4c dinh di diéu kién tién hanh dai héi trre tuyén.

2. The Shareholder Eligibility Review Committee shall report to the AGM on the
number of shareholders/shareholder represeniatives atlending, the tolal number of shares
owned and/or represented by the attending shareholders/shareholder representatives, and
the attendance ratio at the time of the opening to determine if the online AGM meets the
necessary conditions to proceed.

3. Pai hgi truc tuyén dugc tién hanh khi c6 sé c¢b déng/ngudi dai dién cua cb dong
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dang ky du hop dai dién cho it nhit 51% tdng s6 ¢b phan c6 quyén biéu quyét ciia Cong ty
(theo danh sich ¢ dong tinh dén ngay ding ky cudi ciing do Trung tdm Luu ky ching
khoan Viét Nam cung cép).

3. The online AGM shall be conducted when the number of shareholders/shareholder
representatives registered to attend represents at least 51% of the total shares with voting
rights of the Company (according to the shareholder list as of the final registration date
provided by the Vietnam Securities Depository).

Piéu 10. Thio luén tai Pai héi trwe tuyén

Article 10. Discussion at the Online AGM

1. C6 dong/ngudi dai dién cia ¢b dong thue hién thio luan theo huéng dan cua chu
toa trong qué trinh dién ra dai hoi truc tuyén.

1. Shareholders/shareholder representatives shall conduct discussions in accordance
with the Chairman's guidance during the online AGM.

2. Cb dong/ngurdi dai dién cua cb dong co thé thao luén tai dai hoi truc tuyén bang
glri cau hoi/y kién cho doan chu toa théng qua hé thong truc tuyén. Ban thu ky c6 trach
nhiém téng hop va tém tit cdu héi, y kién clia ¢b déng/ngudi dai dién cua cb dong va
chuyén cho doan chi toa.

2. Shareholders/shareholder representatives can discuss at the online AGM by
submitting questions/feedback to the Chairman's Committee via the online system. The
Secretariat is responsible for compiling and summarizing the questions/feedback from
shareholders/shareholder representatives and forwarding them to the Chairman's
Committee.

3. Viéc thao luén va giai dép cau héi, thic mac ciia cd déng/ngudi dai dién cua cd
dong dugc thuc hién theo nguyén tdc va cach thirc nhu sau:

3. Discussions and responses to  questions or concerns from
shareholders/shareholder representatives shall be conducted according to the following
principles and procedures:

a. Chii toa can cir thoi gian chwong trinh cuge hop dé bé tri, sip xép viéc phét biéu
clia ¢d dong/ngudi dai dién cia cd dong.

a. The Chairman shall arrange the time for shareholder/shareholder representative
speeches based on the meeting’s schedule.

b. C6 dong/ngudi dai dién ctia cd déng cin phat bidu ngén gon, phit hop véi nhing
ndi dung ctia chwong trinh nghi sw. Chii toa co quyén loai céc céu héi ra khoéi ndi dung thio
luan va/hodc dirng viée phat bidu ctia ¢d dong/ngudi dai dién cla cd dong néu nhin lhﬁy
céu hoi hay thao luén do tring 13p hoic khong lién quan dén ndi dung chuong trinh nghi
sur.

b. Shareholders/shareholder representatives must keep their speeches brief and

relevant to the agenda items. The Chairman has the authority to exclude questions from
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the discussion and/or stop any shareholder/shareholder representative’s speech if the
question or discussion is repetitive or not related to the agenda.

c. Trong truong hop viéc thao ludn vugt qua thoi gian cia chwrong trinh hop, cac cdu
hoi chua duge tra 101 tai dai hdi truc tuyén s& dugc ban thu ky ghi nhan va doan chu toa c6
thé tré 10 sau cho ¢é déng/ngudi dai dién ciia cd dong bing email hodc theo céc hinh thire
khac phit hop vi quy dinh cia diéu 1é va quy dinh cta phép ludt.

¢. In cases where the discussion exceeds the meeting’s allotted time, any unanswered
questions during the online AGM will be recorded by the Secretariat, and the Chairman’s
Committee may respond to shareholders/shareholder representatives via email or other
methods in accordance with the Charter and legal regulations.

Piéu 11. Biéu quyét théng qua cic vin dé cia Dai héi true tuyén

Article 11. Voting on Issues at the Online AGM

1. C6 déng/mgudi dai dién clia ¢d dong thuc hién quyén biéu quyét tai dai hoi true
tuyén théng qua hinh thire bo phiéu dién tir theo quy dinh tai quy ché nay.

1. Shareholders/shareholder representatives shall exercise their voting rights at the
online AGM via electronic voting, as specified in this Regulation.

2. Cac cb déng/ngudi dai dién ctia cd dong thyc hién quyén biéu quyét trén hé théng
trirc tuyén ma cong ty da thiét 1ap.

2. Shareholders/shareholder representatives will cast their votes on the online
system established by the Company.

3. Thoi diém biéu quyét:

3. Voting Time:

Cb déng/nguoi dai dién cia cd dong b thé thuc hién biéu quyét vao cac thoi diém
sau day:

Shareholders/shareholder representatives may vote at the following times:

a. Tir thoi diém md hé théng truc tuyén dén trude thoi diém khai mac dai hoi true
tuyén; hodc

a. From the time the online system opens until just before the opening of the online
AGM: or

b. Truc tiép tai dai hdi truc tuyén (bat du tir thoi diém khai mac va theo dién bién
cua dai héi truc tuyén);

b. Directly during the online AGM (starting from the opening time and throughout
the meeting),

4. Co déng/ngudi dai dién cia cb déng da thuc hién bo phiéu dién tir 1 s& khong thé
thay déi y kién biéu quyét. Ké tir thai diém két thuc bo phiéu dién tir trés di, viée bo phiéu
trén hé théng truc tuyén s& bj déng. Coéng ty s& ghi nhan két qua biu quyét cua cb
dong/ngudi dai dién ciia ¢d dong trén hé théng trire tuyén.

4. Once shareholders/shareholder representatives have cast their elecironic votes,
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they cannot change their vote. After the electronic voting period ends, voting on the online
system will be closed The Company will record the voting results of
shareholders/shareholder representatives in the online system.

a. Thoi gian thuc hién biéu quyét déi véi cde van dé clia chuong trinh nghj sy tai hoi
nghi trye tuyén sé& dugc chu toa théng bao. ¢b dong/ngudi dai dién cua cd dong phai dam
bao thuc hién viée biéu quyét truée khi két thuc thoi han nay;

a. The Chairman will announce the time for voting on agenda items during the online
AGM. Shareholders/shareholder representatives must ensure they cast their votes before
the deadline;

b. Cb dong hodc nguoi dai dién ciia ¢d dong tham du dai héi true tuyén sau khi cude
hop khai mac thi vin ¢6 quyén tham gia biéu quyét. Trong trurong hop nay hiéu luc cia
nhitng ndi dung da dugc biéu quyét trude do sé khong bi thay ddi.

b. Shareholders or shareholder representatives who attend the online AGM after the
meeting opens will still have the right to vote. In this case, the effectiveness of issues
already voted on will remain unchanged.

5.Thue hién biéu quyét:

3. Voting Procedure:

a. Sau khi diing nhap thanh cong viao hé thong truc tuyén, co déng/ngudi dai dién cia
c¢b dbng c6 thé thyue hién bidu quyét cac ndi dung cia chuong trinh nghi su bang bo phiéu
dién tir. '

a. After successfully logging into the online system, shareholders/shareholder
representatives can vote on the agenda items by electronic voting.

b. Cé dong/ngudi dai dién cia cd dong thuc hién biéu quyét bang cich dénh ddu chon
vao mét (01) trong ba (03) 6 tuong Ung “Tan thanh”, “Khéng tan thanh”, “Khéng y
kién” d6i voi timg néi dung can biéu quyét.

b. Shareholders/shareholder representatives vote by checking one (1) of three (03)

1

boxes corresponding to “Approve,” “Disapprove,” or “Ne Opinion” for each issue that
requires a vole.

c. Cackét qua biéu quyét chi dugc tinh khi ¢b déng/ngudi dai dién cia cb déng hoan
tat viéc biéu quyét doi v&i tat ca cac van dé ciia chwrong trinh nghi sy vé thue hién giri két
qua biéu quyét thong qua hé théng truc tuyén.

c. Voting results will only be counted when shareholders/shareholder representatives
complete voting on all agenda items and submit their voting results through the online
system.

d. C6 dong/ngudi dai dién cua cb dong khi gip van dé, su cb vé viéc bo phiéu dién
tir trén hé théng truc tuyén co thé lién hé vé sb hotline theo théng bao cua Ban Té chirc
PHDCP dé duge hudng din, hd tro hoan thanh viée bo phiéu.

d. If shareholders/shareholder representatives encounter issues or technical
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problems while voting electronically on the online system, they can contact the hotline
provided by the AGM Organizing Committee for guidance and assistance to complete their
voting.

6. Két qua kiém phiéu:

6. Vote Counting Results:

a. Ban kiém phiéu co trach nhiém kiém tra két qua bo phiéu dién tir dé tdng hop két
qué biéu quyét ciia tit ca cd déng/ngudi dai dién cia c6 dong tham du va biéu quyét tai dai
hdi trire tuyén.

a. The Vote Counting Committee is responsible for reviewing the electronic voting
results to compile the voting outcomes from all shareholders/shareholder representatives
attending and voting at the online AGM.

b. Két qua biéu quyét s& dugc xéc dinh theo timg van dé biéu quyét va duoc tinh theo
ty 1& phan tram (%) lam tron dén bon (04) chir s6 thap phan.

b. The voting results will be determined for each issue and calculated as a percentage
(%) rounded to four (04) decimal places.

c. Két qua biéu quyét dugc Ban Kiém phiéu ghi nhén trong bién ban kiém phiéu va
cong bd ngay tai dai hoi true tuyén. Bién ban kiém phiéu dugc cic thanh vién cua Ban
Kiém phiéu ky dé xac nhan vé tinh chinh xéc, minh bach va diing cac nguyén tic, trinh tur
kiém phiéu.

c. The voting results will be recorded by the Vote Counting Committee in the vote
counting minutes and announced immediately at the online AGM. The vote counting
minutes will be signed by the members of the Vote Counting Committee to confirm the
accuracy, transparency, and adherence to voting principles and procedures.

d. Bién ban kiém phiéu phai ghi rd cdc ndi dung sau:

d. The vote counting minutes must clearly include the following details:

- Tbng s6 c6 phin c6 quyén biéu quyét cua tit ca cac cd dong da tham du va thyc hién
biéu quyét tai dai héi truc tuyén;

- The total number of voting shares from all shareholders who attended and voted at
the online AGM;

- Téng s6 c6 phan chon “Tan thanh”, “Khdng tan thanh”, “Khéng v kién” d6i véi
timng van dé biéu quyét va ty 1¢ phan tram (%) twong g trén téng s c6 phan c6 quyén
biéu quyét clia céc ¢b dong tham du va biéu quyét tai dai hoi truc tuyén;

- The total number of shares for each vote option (“Approve,” “Disapprove,” “No
Opinion ") and the corresponding percentage (%) of the total voting shares of shareholders
who attended and voted at the online AGM;

- Céc van dé da duoc DHDCD théng qua.

- The issues that were approved by the AGM.

Piéu 12. Thong qua Nghi quyét cia PHPCP
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Article 12. Approval of Resolutions of the AGM

TV 1€ biéu quyét ¢é thong qua cic ndi dung clia chuong trinh nghi sy duge thuc hién
theo quy dinh tai Piéu 1é Cong ty.

The voting ratio required to approve the agenda items will be carried out in
accordance with the provisions of the Company's Charter.

Diéu 13. Bién ban Dai héi

Article 13. Meeting Minutes

1. Tat ci cac ndi dung tai dai hoi triee tuyén phai dugce thu ky ghi vao bién ban hop.

1. All the contents of the online AGM must be recorded by the Secretary in the meeting
minutes.

2. Bién ban hop phai dugc cong bo trude PHPCP va duge PHDCD théng qua trude
khi bé mac.

2. The meeting minutes must be announced to the AGM and approved by the AGM
before the meeting is adjourned.

CHUONG 1V/ CHAPTER 1V
DPIEU KHOAN THI HANH/ ENFORCEMENT PROVISIONS

Diéu 14. Diéu khoan thi hanh

Article 14. Enforcement Clause

Quy ché nay c6 hiéu luc ké tir ngay duge DPHPCP thong qua va Chu tich Hoi dong
quén tri Ky ban hanh ./.

This Regulation is effective from the date it is approved by the AGM and signed into
effect by the Chairman of the Board of Directors./.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OI:" W

[

DIRECTORS N
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SQZZ SOCIALIST REPUBLIC OF VIETNAM
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Sé: 02/2025/QC HPQT Independence — Freedom — Happiness

Ha N¢i, ngay 27 thang 06 ndm 2025
HaNoi, June 27, 2025

QUY CHE ELECTION REGULATIONS
BAU CU THANH VIEN BAN KIEM FOR MEMBERS OF THE
SOAT NHIEM KY 2022 - 2027 SUPERVISORY BOARD FOR THE 2022
. — 2027 TERM
- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 vé céc viin ban huéng
din hién hanh;

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020, and its
current guiding documents;

. Can cit Luat Chirng khoan s 54/2019/QH14 ngay 26/11/2019 va c4c van ban hwéng
dan hién hanh;

- Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019, and
its current guiding documents;

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh mét sé diéu chi tiét
vé ludt chimg khodn;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of certain provisions of the Law on Securities;

- Can cir Pidu 18 t6 chirc va hoat dong ctia Cong ty Cé phan Tap doan Dau tr Bao Ngoc.

- Pursuant to the Charter on organization and operation of Bao Ngoc Investment Group

Joint Stock Company;

Dai hoi ¢d dong thuong nién nim 2025 Cong ty CH phin Tap doan Pau tu Bao Ngoc
théng qua quy ché biu bd sung thanh vién Ban kiém sodt nhiém ky 2022 - 2027 theo céc
ndi dung dudi day:

The 2025 Annual General Meeting of Shareholders of Bao Ngoc Investment Group Joint
Stock Company hereby approves the Regulations on the Additional Election of Members of the
Supervisory Board for the 2022 — 2027 Term, as detailed below:

Diéu 1: Pham vi diéu chinh va déi twong thwe hién biu cir

Article 1: Scope of Regulation and Eligible Voters

1. Quy ché nay bao gdbm nhimg quy dinh v& biu cir thanh vién Ban kiém soét (“BKS™)
nhiém ky 2022 - 2027 tai Dai hoi dong ¢ dong (“PHPCD”) thudng nién 2025.

Céng ty CB phin Tip doin Diu tw Bio Ngoc/ Bao Ngoc Investment Group Joint Stock Company
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1. These Regulations set forth the provisions on the election of members of the
Supervisory Board (“SB") for the 2022 — 2027 term at the 2025 Annual General Meeting
of Shareholders (“AGM”).

2. Déi tugng bau cir: Co dong s hitu cb phan c6 quyén biéu quyét va dai dién theo
Uy quyén clia ¢b dong s& hitu ¢b phin c6 quyén biéu quyét tham dy Dai héi.

2. Eligible voters: Shareholders holding voting shares and authorized representatives
of shareholders holding voting shares attending the Meeting.

Diéu 2: Diéu ki¢n, tiéu chuin lam thanh vién Ban kiém soat

Article 2: Conditions and Qualifications for Members of the Supervisory Board

- Co nang luc hanh vi din sy di:iy du, khong thude dbi turong theo quy dinh tai khoén 2
Piéu 17 ciia Luat doanh nghiép nam 2020;

- Must have full legal capacity and not fall under the cases specified in Clause 2,
Article 17 of the Law on Enterprises 2020;

- Dugc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toén, kiém toan,
ludt, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat ddng kinh doanh cua Céng
ty;

- Must have educational background in one of the following fields: economics, finance,
accounting, auditing, law, business administration, or a field relevant to the Company's
business activities;

- Khéng phai 14 nguoi c¢6 quan hé gia dinh ciia thanh vién Hoi dong quan tri, Téng
Giam dbc va ngudi quan 1y khac; _

- Must not be a family member of any member of the Board of Directors, the General
Director (CEOQ), or other managerial personnel,

- Khong phai la ngudi quan 1y Céng ty, khong nhat thiét phai 1a ¢b déng hodc ngudi
lao dong cua Cong ty;

- Must not be a manager of the Company, and is not required to be a shareholder or
an employee of the Company,

- Khong duge 1am viée trong bo phan ké toan, tai chinh cua Cong ty;

- Must not be employed in the accounting or finance department of the Company;

- Khong duge la thanh vién hay nhan vién ciia té chire kiém todn dwoc chép thun thuc
hién kiém toan cdc bdo céo tai chinh ctia Céng ty trong 03 nim lién truéc dé;

- Must not be a member or employee of an auditing organization that has been
approved to audit the Company'’s financial statements within the last 03 consecutive years;

- Tiéu chudn va diéu kién khac theo quy dinh khac cia phap luét cé lién quan va Didu
1€ cOng ty.

- Moust satisfy other standards and conditions as prescribed by applicable laws and the
Company'’s Charter.

Piéu 3: Dé cir irng vién biu thanh vién BKS va sé lwgng thanh vién dwge bin
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Article 3: Nomination of Candidates for the Supervisory Board and Number of
Members to Be Elected
3.1.Céc ¢b déng/ nhém cé déng (theo danh sich cb dong duoc chét tai ngay
28/05/2025) 56 hiru trén 10% téng s6 cd phan cé quyén biéu quyét ¢6 quyén dé cir cée img
vién tham gia vao BKS ctia Céng ty. Cac cb dong phd théng hop thanh nhém dé dé cir
ngudi vao BKS phai thuce hién céc thu tuc hop nhém dé cir theo dung thong bao cia HPQT.
3.1. Shareholders or groups of shareholders (based on the list of shareholders as of
May 28, 2025) holding more than 10% of the total voting shares have the right to nominate
candidates to the Company’s Supervisory Board (SB). Ordinary shareholders forming a
group to nominate candidates must carry out the group nomination procedures in
accordance with the notice of the Board of Directors (BOD).
3.2.86 lugng g cir vién ma cb doéng/ nhom cb dong c6 quyén dé cr s& duge xac
dinh nhu sau:
3.2. The number of candidates that a shareholder or group of shareholders is entitled
to nominate is determined as follows:
- 10% dén duéi 20% téng sb c6 phan co quyén biéu quyét ctia Cong ty (tinh dén ngay chdt
danh séch c6 dong tham du hop PHDCD) ¢6 quyén dé cir thi da 01 img vién dé bau vao BKS.
- Holding from 10% to less than 20% of the Company's total voting shares (as of the
record date for the list of shareholders attending the AGM) is entitled to nominate up to 01
candidate for the SB election. _
- 20% dén dudi 30% tdng sé c6 phin c6 quyén biéu quyét ciia Cong ty (tinh dén ngdy chot
danh sach c6 dong tham du hop PHPCP) c6 quyén dé cir t6i da 2 img vién dé bau vao BKS.
- Holding from 20% to less than 30% of the Company’s total voting shares (as of the
record date) is entitled to nominate up to 02 candidates for the SB election.
- 30% tdng sb c¢b phan ¢ quyén biéu quyét cia Céng ty trd 1én (tinh dén ngay chét danh
sach co dong tham du hop PHPCP) ¢6 quyén dé cir ti da 03 tmg vién vao BKS.
- Holding 30% or more of the Company'’s total voting shares (as of the record date) is
entitled to nominate up to 03 candidates for the SB election.
3.3.86 lugng thanh vién BKS dirge bau dugc néu tai To trinh cia HDQT tai DHDCD
thudng nién nam 2025.
3.3. The number of Supervisory Board members to be elected shall be specified in the
Proposal of the Board of Directors at the 2025 Annual General Meeting of Shareholders.
3.4. Trudng hop s6 lwgng céc tng vién duge cd dong, nhom cb dong dé cir khong du
s6 lrgng can thiét, BKS duong nhiém c6 thé gigi thidu thém tmg vién hodc td chirc dé cir
céc img vién con lai theo trinh tir, tha tuc va didu kién do HDQT quy dinh. Viéc BKS duoc
gi6i thiéu thém (mg vién phai dugc céng bd rd rang truée khi PHDCP biéu quyét bau
thanh vién BKS theo quy dinh ctia phap luét.
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3.4. In case the number of candidates nominated by shareholders or shareholder
groups is insufficient, the incumbent Supervisory Board may nominate or organize the
nomination of additional candidates in accordance with the procedures, conditions, and
regulations set by the Board of Directors. Any additional nominations must be clearly
announced prior to the AGM's voting on the election of Supervisory Board members, in
accordance with legal regulations.

Piéu 4. HO so tham gia dé cir, irng cir thanh vién BKS

Article 4. Application Documents for Nomination and Candidacy to the
Supervisory Board

Ho so tham gia dé ctt, ing ctr thanh vién BKS thuc hién theo Thong béao d cir tmg
vién dé bau lam thanh vién Ban kiém sodt Céng ty C6 phan Tép doan Péu tw Bao Ngoc
nhiém ky 2022 — 2027.

The application documents for the nomination and candidacy to the Supervisory
Board shall be prepared in accordance with the Notice on Nomination of Candidates for
Election to the Supervisory Board of Bao Ngoc Investment Group Joint Stock Company for
the 2022 — 2027 Term.

Ditu 5: Phwong thirc biu cir va nguyén tic tring cir

Article 5: Election Method and Principles for Winning a Seat

5.1.Viéc bau bd sung thanh vién Ban kiém soat thuc hién theo phwong thirc bdu dén
phiéu:

3.1. The additional election of Supervisory Board members shall be conducted using
the cumulative voting method.

- MBbi c6 déng c6 tong sd quyén biu quyét twong ung véi téng s6 cb phan ¢ quyén
biéu quyét (bao gdm s& hiru va dugc 1y quyén) nhén voi sé thanh vién duge bau cia Ban
kiém soét.

- Each shareholder shall have a total number of voting rights equal to the number of
voting shares they own or are authorized to represent, multiplied by the number of
Supervisory Board members to be electe.

- (b déng co thé dbn hét téng s6 quyén biéu quyét cho mot hodc mot sb tng cir vién.

- Shareholders may allocate all of their votes to one or several candidates.

5.2. Viéc biu bd sung thanh vién Ban kiém soat dugc thyc hién bo phiéu kin theo
phuong thire bau dén phiéu. Cd dong dang nhép tai khoan trén trang bna.bvote.vn va lam
theo Huéng din duoc ding tai trén website cia Coéng ty tai dija chi:
https://banhbaongoc.vn/blogs/dai-hoi-dong-co-dong.

5.2. The additional election of Supervisory Board members shall be conducted by
secret ballot using the cumulative voting method. Shareholders must log into their accounts
at bna.bvote.vn and follow the instructions published on the Company’s website at:
https://banhbaongoc.vn/blogs/dai-hoi-dong-co-dong.
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Piéu 6: Nguyén tic bé phiéu va kiém phiéu
Article 6: Principles of Voting and Vote Counting
- Ban kiém phiéu tién hanh kiém phiéu trén hé théng ctia bna.bvote.vn:

- The Vote Counting Committee shall conduct the vote counting process through the

system at bna.bvote.vn;
- Viéc bo phiéu duge bit diu khi c6 hiéu Iénh ciia chi toa cude hop va két thac khi ¢d

déng cubi cing bod phiéu bau vao thing phiéu;
- Voting shall commence upon the instruction of the Chairperson of the meeting and
shall conclude when the last shareholder has cast their vote into the ballot box;

Viée kiém phiéu phai dugc tién hanh ngay tai cudc hop sau khi viéc bé phiéu két thic;

Vote counting must be carried out immediately at the meeting after the voting concludes;

Két qua kiém phiéu dugc 14p thanh van ban va cong bd trude Dai hoi.

The vote counting results shall be recorded in writing and announced before the

General Meeting.

Piéu 7: Nguyén tic tring cir, lap bién ban kiém phiéu va céng bb két qua kiém
phiéu

Article 7: Principles for Determining Elected Candidates, Preparation of Vote
Counting Minutes, and Announcement of Results

7.1. Nguoi tring ctr thanh vién BKS duge x4c dinh theo sé phiéu bau tinh tir cao
xudng thap, bit dau tir tmg vién co s phiéu bau cao nhat cho dén khi du s thanh vién cin
béu cir.

7.1. Candidates elected to the Supervisory Board shall be determined based on the
number of votes received, ranked in descending order, starting from the candidate with the
highest number of votes until the required number of members has been elected.

7.2. Trudmg hop ¢6 tir hai (02) Gmg vién tror 1én dat cuing sé phiéu bau cao nhit nhur
nhau thi PHDCD s& tién hanh bau lai trong sé cac trng vién c6 sé phiéu biu ngang nhau.

7.2. In the event that two (02) or more candidates receive the same highest number
of votes, the General Meeting of Shareholders shall conduct a re-election among those
candidates with equal votes.

Diéu 8: Lap va cong bd Bién ban kiém phiéu

Article 8: Preparation and Announcement of the Vote Counting Minutes

8.1.Can cir vio Bién ban kiém phiéu, két qua bau cir phai dwoc Ban kiém phiéu cong
bd ngay tai Pai hoi.

8.1. Based on the Vote Counting Minutes, the election results must be announced by
the Vote Counting Committee immediately during the General Meeting.

8.2.N6i dung Bién ban kiém phiéu bao gbm: Tdng s cb dong tham gia va ty quyén
dur hop, téng sé cb dong tham gia bo phiéu, sé phiéu hop 1é, sé phiéu khong hop 1€, sé
phiéu biu cho ting (g vién vao HPQT, BKS.
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8.2. The contents of the Vote Counting Minutes shall include: the total number of
shareholders attending or authorizing attendance at the meeting, the total number of
shareholders casting votes, the number of valid ballots, the number of invalid ballots, and
the number of votes received by each candidate for the Board of Directors and the
Supervisory Board.

8.3.Két qua tring cir s€ dugc ghi nhan tai Nghi quyét cua Dai hoi.

8.3. The election results shall be officially recorded in the Resolution of the General
Meeting.

Piéu 9: Nhirng khiéu nai vé viéc biu va kiém phiéu

Article 9: Complaints Regarding the Election and Vote Counting

Nhimg khiéu nai vé viéc bau cir va kiém phiéu tai Pai hoi s& do Chi toa Pai hoi giai
quyét va duogc ghi vao bién ban cudc hop PHPCD.

Any complaints related to the election and vote counting at the General Meeting shall
be resolved by the Chairperson of the Meeting and recorded in the Minutes of the General
Meeting of Shareholders.

Piéu 10. Hiéu lirc thi hanh

Article 10: Effectiveness

Quy ché ndy gdm c6 10 diéu va thong bao cho ¢b dong nghién ctru trirde khi bau ctr.

This Regulation consists of 10 articles and shall be notified to shareholders for review
prior to the election.

TM. HQI PONG QUAN TRI 4»
ON BEHALF OF THE BOARD OF -
DIRECTORS N
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a2 CONG HOA XA HQI CHU NGHIA VIET NAM
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— SOCIALIST REPUBLIC OF VIETNAM
BAO NGOC Independence — Freedom — Happiness
Sb: 01/2025/BC-HPQT Ha N6i, ngay 05 thang 06 nam 2025

Haroi, June 5, 2025

BAO CAO CUA HQI PONG QUAN TRI REPORT OF THE BOARD OF
VE HOAT PONG KINH DOANH NAM DIRECTORS
2024 VA KE HOACH SAN XUAT KINH | ON BUSINESS ACTIVITIES IN 2024
DOANH NAM 2025 AND BUSINESS PLAN IN 2025

I.  PANH GIA TiNH HiNH HOAT PONG CUA CONG TY NAM 2024

I.  ASSESSMENT OF COMPANY PERFORMANCE IN 2024

1.  Bdi canh thi treong

1. Market Overview

- Nim 2024, trong bdi canh kinh té thé gigi tiép tuc d6i mit véi nhidu bt én nhu xung dot
dia chinh tri, lam phét kéo dai va suy giam nhu ciu toan cau, Viét Nam van ndi bat 1a diém
sdng ting trudng cia khu vire. Mic du chju dnh hudng bai ap luc ty gid, chi phi ddu vao tang
va bién déng thuwong mai quéc té, nén kinh té Viét Nam van dat mirc ting trudng GDP udc dat
7,09%, thude nhoém cao nhét trong giai doan 2011-2024.

- In 2024, despite ongoing global uncertainties such as geopolitical tensions, prolonged
inflation, and weakened global demand, Vietnam remained a bright spot for economic growith
in the region. Despite exchange rate pressure, rising input costs, and international trade
volatility, Vietnam's economy achieved an estimated GDP growth rate of 7.09%, among the
highest from 2011 to 2024

- Theo Tdng cuc Théng ké, quy mé GDP theo gia hién hanh nim 2024 dat 11.511,9 nghin
ty dong, tuong duong khoang 476,3 ty USD, trong khi GDP binh quéan dau nguoi udce dat 114
triéu ddng, tuong duong 4.700 USD, tang 377 USD so vdi nam 2023. DPay la déu hiéu rd nét
cho thdy mirc séng ngudi dan dugce cai thién, tiéu diing ndi dia hdi phuc manh mé sau giai
doan gian doan do dich bénh va lam phat toan cau.

- According to the General Statistics Office, the nominal GDP in 2024 reached
approximately VND 11,511.9 trillion (USD 476.3 billion), while GDP per capita was
estimated at VND 114 million (USD 4,700), an increase of USD 377 from 2023. This clearly
reflects improved living standards and a strong recovery in domestic consumption.

- Nganh hang tiéu ding nhanh (FMCG) trong nim 2024 chiing Kién sy tdng trudng tich
cuc nhd vao ba yéu t§ chinh:

- Vietnam's FMCG sector saw positive growth in 2024 due to three key drivers:
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«  Strc mua phuc héi 6n dinh tai ¢4 khu vire thanh thj va néng thén, dic biét 1a cic nhém
san phdm thiét yéu nhur thue pham déng g6i, dd udng va san pham chim s6¢ ca nhan.

» A recovery in consumer purchasing power in both urban and rural areas, especially
in essential goods.

» Céac kénh phan phéi hién dai (MT) nhu siéu thi, cira hang tién lgi, thwong mai dién tir
tiép tuc mé rong thi phan, trong khi kénh truyén théng (GT) van giit vai trd cha dao
tai khu vue néng thon va ving ven.

» Modern trade (MT) channels—such as supermarkets, convenience siores, and e-
commerce—expanded, while traditional trade (GT) remained dominant in rural
areas.

« Doanh nghiép FMCG trong va ngodi néc ddy manh dbi mai bao bi, dinh vi gia phu
hop va md rong phén khiic trung cip dé phit hop véi xu hiéng tiéu ding tiét kiém
nhung van chi trong chét luong va trai nghiém.

« FMCG players invested in packaging innovation, competitive pricing strategies, and
expanded mid-tier product lines.

- Theo béo cdo clia Kantar Worldpanel va Nielsen, téc d6 ting triromg nganh FMCG trong
nim 2024 dat khoang 7-9% tiry khu vure, vé6i sur ting trudng ndi bat & nhém hang chim s6c ca
nhén va dé udng khéng con. Ngoai ra, throng mai dién tir FMCG ghi nhan mtrc ting hai con
50, phan anh sir thay déi trong hanh vi tiéu ding hau COVID-19.

- According to reports by Kantar Worldpanel and Nielsen, the FMCG sector is projected
fo grow by approximately 7-9% in 2024, depending on the region. Notable growth is seen in
the personal care and non-alcoholic beverage categories. Additionally, FMCG e-commerce
has recorded double-digit growth, reflecting shifts in consumer behavior in the post-COVID-
19 era..

- Nhiing tin hiéu tich cuc tir nganh FMCG khéng chi g6p phin thiic ddy tiéu ding ndi dia
— tru c6t chinh cla ting truong GDP —ma con cling c¢d niém tin vao st bét ciia thi truong Viét
Nam trong dai han.

- These positive signals not only supported domestic consumption—a key pillar of GDP
growth—but also reaffirmed Vietnam s long-term market potential.

2. Mot s0 chi tiéu hoat dgng kinh doanh nim 2024
2. Some business performance indicators in 2024

Cing ty Cd phin Tip doin Diu twr Bao Nggo/ Bao Ngoc Investmeni Group Joint Stock Company
M3 s6 doanh nghiép/ Business Registrarion Number: 0105950129
Tru s chinh/ Head Office: Toa nha Bao Ngoc, L6 AZCN8 CCN Tir Ligm, P. Phueng Canh, Q. Mam Tir Liém, TP. Ha N6/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem Disirict, Hanoi City



Pon vj tinh: Triéu déng

Thue hién -
Thuye hién TH 2024/2023
Chi tiéu et o =
; on, ) on

Cong ty m¢/ | Hop nhét EY | Hop it e P

me me nhat

Téng doanh thu | 1.051.481 | 1.448.469 | 1.021.518 | 1.740.538 -2.% 20,2%

Loi nhuén trud
RS e 57714 | 57623 | 69.623 44% | 206%
thue
Lgi nhudn sau
BRI 43.195 44356 | 45391 | 54351 51% | 22,5%
thué

Unit: Million VND

Performance 2023 Performance 2024 2024 vs 2023
Indicators Seperated | Consolida | Seperated | Consolidat | Seperated | Consoli
FS ted ES ed FS dated

Revenue 1,051,481 | 1,448,469 | 1,021,518 | 1,740,538 -2.8% 20.2%
Profit before tax 55,184 57,714 57,623 69,623 4.4% 20.6%
Profit after tax 43,195 44,356 45,391 54,351 5.1% 22.5%

- Nam 2024, Céng ty dat tdng doanh thu hop nhit 13 1.740 ty ddng, tang 20,2% so véi nim
2023 va dat 104% so véi ké hoach nam 2024 dat ra. Nam 2024, Cong ty dat loi nhudn sau thué
hop nhét 54,351 ty déng, ting 22,5% so v&i ndm 2023 va dat 80% ké hoach.

- In terms of revenue, in 2024, the Company will achieve a total consolidated revenue of
VND 1,740 billion, an increase of 20,2% compared to 2023 and reaching 104% of the plan
set for 2024. In terms of profit, in 2024, the Company will achieve a consolidated profit afier
tax of VND 53.7 billion, an increase of 22,5% compared to 2023 and reaching 80% of the

plan.
Pon vi tinh: triéu dong
P Thure hién/ %TH/KH
Chi tiéu/Item K&hoach/ Performance Performance/Plan
Plan 2024
2024 2024
Doanh thwRevenue 1.680.000 | 1.740.538 104%
L¢i nhuén sau
' ' 68.000 54.351 80%
thué/Profit afier Tax ’
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Unit: Million VND

P a
Ttem Plan 2024 erformance % Performance/Plan
2024 2024
Revenue 1,680,000 1.740,538 104%
Profit after Tax 68,000 54,351 80%

- Pé dat duge két qua doanh thu ting, cong ty dd diy manh céc hoat ddng nghién ctru phat
trién dé d6i mai va da dang héa cac dong san pham bénh cua céng ty nhim dap (mg nhu ciu
thi truomg.

- To achieve increased revenue, the company has stepped up research and development
activities to innovate and diversify its bakery product lines to meet market demand.

- (Céng ty thuc hién chinh sich ban hang linh hoat, ting thudng, ting chiét khdu va tang
chwong trinh khuyén mai cho ngudi tiéu diing dé kich thich ting tréng doanh sé.

- The company implements flexible sales policies, increases bonuses, increases discounts
and increases promotional programs for consumers to stimulate sales growth.

- Coéng ty da déy manh cac kénh phén phéi, dac biét mo thém kénh thuong mai dién ti,
gop phan lam ting trudng doanh thu cac dong san pham cua cong ty, doanh thu tir thuong mai
dién tir chiém 5% doanh thu cta céng ty.

- The company has promoted distribution channels, especially opening an e-commerce
channel, contributing to the growth of revenue from the company's product lines, revenue from
e-commerce accounts for 5% of the company's revenue.

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
1. V& co chunhan str cia Hoi dn’f‘mg quan tri
1. Member and Structure of BODs:

Hbi déng quan tri Cong ty /Member of BODs:

Ngay bit ddu/khdng con la
thanh vién HDQT
Start/End Date of Board
Thanh vién HDQT ; . Membership
STT Chire vu/Title 2 -
Member of BODs Ngay bo Ngay mién
nhi¢m nhiém
Date of Date of
Appointment Dismissal
1 Lé Pirc Thudn Chu tich /Chatrman 20/04/2022
2 | Tran Xuan Vinh Thanh vién /Member |  20/04/2022
3 | Nguyén Trung Hiéu | Thanh vién/Member | 09/06/2023
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Ngay bit diu/khéng con 12
thanh vien HPQT
Start/End Date of Board
Thanh vién HPQT : : Membership
STT Chire vu/Title o -
Member of BODs Ngay bo Ngay mién
nhiém nhiém
Date of Date of
Appointment Dismissal
Thanh vién HDQT dgc
4 | Ping Minh Quang lap/ Independent 20/04/2022
Member of BOD
Bui Thi Thanh Thanh vién / Member
3 09/06/2023 28/06/2024
Huong

- Trong nam 2024, 01 thanh vién HPQT 1a Ba Bui Thi Thanh Huong di mién nhiém thanh
vién HDQT ké tir ngdy 28/06/2024.

- In 2024, 01 member of the Board of Directors, Ms. Bui Thi Thanh Huong, was dismissed
from the Board of Directors from June 28, 2024.

- Hoat ddng cua céc thanh vién Hoi dong quan tri déu duoc phén cong nhiém vu cu thé,
tao tinh d4n chil va sitc manh tri tué tip thé; thuc hién thim tra céc néi dung, nghi quyét thude
thdm quyén ctia Hoi dong quan tri, déng thoi giam sat, chi dao, dén dbc Ban diéu hanh Céng
ty trién khai thue hién cdc Nghi quyét ciia Hoi ddng quan tri.

- The activities of the members of the Board of Directors are assigned specific tasks,
creating democracy and collective intellectual strength; reviewing the contents and
resolutions under the authority of the Board of Directors, and at the same time supervising,
directing and urging the Company's Executive Board to implement the Resolutions of the
Board of Directors.

2. Hoat dong cia HDQT nim 2024
2. Activities of BODs in 2024

2.1. Tb chirc cude hop HPQT

2.1. Organizing Board Meetings

Trong nim 2024, HPQT té chirc thanh cong Dai hoi dong ¢ dong thudng nién nim
2024. Nam 2024, HDQT da tién hanh 18 cude hop dinh ky vé bat thudng ctia HDQT, ban hanh
20 nghi quyét nhim trién khai thye hién nghi quyét cia PHPCP thudmg nién nim 2024, lién
quan dén cac véan dé quan trong phuc vu hoat dong sén xuét kinh doanh, du tu phét trién va
cong tic tai chinh va cdc hoat dong khac thude thim quyén ciia HDQT.

In 2024, the Board of Directors successfully organized the 2024 Annual General Meeting
of Shareholders. In 2024, the Board of Directors held 18 regular and extraordinary meetings
of the Board of Directors, issued 20 resolutions io implement the resolutions of the 2024
Annual General Meeting of Shareholders, related to important issues serving production and
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business activities, investment and development, financial work and other activities under the
authority of the Board of Directors.

2.2. Céng tic gidm st ddi v6i Ban diéu hanh Cong ty

2.2 Supervision of the Company's Board of Management

Trong nim 2024, HPQT da thuc hién hoat déng gidm sat viéc quan ly diéu hanh ciia Ban
Téng Gidam déc ddy du, kip thoi, dam bao tuan thu Diéu 1é cong ty, Nghi quyét Dai hdi dong
cb déng va cac Nghi quyét Hoi déng quan tri. Ban diéu hanh di nd luc trong viée thuc hién
diéu hanh hoat déng céng ty, dat duge két qua kinh doanh véi ting truong doanh thu, ddy
manh phat trién hé théng phan phdi, céc kénh ban hing duge mé rong.

In 2024, the Board of Directors has fully and promptly supervised the management and
operation of the Board of Directors, ensuring compliance with the Company Charter, the
Resolutions of the General Meeting of Shareholders and the Resolutions of the Board of
Directors. The Board of Directors has made efforts in implementing the Company's
operations, achieving business results with revenue growth, promoting the development of the
distribution system, and expanding sales channels.

2.3. Céng tac phat hanh ¢ phiéu ting vén didu 1&
2.3. The issuance of shares to increase charter capital

- Theo Nghj quyét DPHDCP niim 2024 vé tang von, Cong ty thuc hién chi tra cd tirc bing
c6 phiéu vai ty 18 25%, thong qua k& hoach phéat hanh cho ¢6 dong hién hiru va phat hanh ¢
phiéu riéng 1é.

- According to the 2024 General Meeting of Shareholders’ resolution on capital increase,
the Company carried out a 25% stock dividend payment through a plan to issue shares to
existing shareholders and via private placement.

«  Théng 12 nam 2024, Cong ty di hoan thanh viéc phat hanh ¢ phiéu tra ¢b tac, ty
16 25%, ting von diéu 1¢ 1én 312.498.180.000 dong. Do dién bién thi trudng va
hoan thanh viéc tang vn diéu 1¢ chi tra c¢d tac vao thang 12 nam 2024, cong ty
chua thyc hién viéc phat hanh c6 phiéu cho cd dong hién hiru va phat hanh )
phiéu riéng lé.

. In December 2024, the Company completed the stock dividend issuance at a 25%
rate, thereby increasing the charter capital to VND 312,498, 180,000. Due to
market developments and the completion of the capital increase for dividend
payment in December 2024, the Comparny has not yet proceeded with the share
issuance to existing shareholders and the private placement.

o  Hoi ddng quan trj béo c4o Quy ¢b déng dé gia han va didu chinh ké hoach phat
hanh ¢ ‘phiéu theo ndi dung t trinh ....

. The Board of Directors reports to the esteemed shareholders and seeks an
extension and adjustment of the share issuance plan as detailed in the submission
document ...

2.4. Vé hoat dong dau tw, thay déi dia chi tru s¢
2.4. Concerning investment activities and the relocation of the company’s headgquarters

Cong tv Ch phln Tép doin Diu tir Bio Negoc! Bae Ngoc Investimemt Group Joint Stock Compary
Ma sé doanh nghiép/ Business Registration Number: 0105950129
Tru s& chinh/ Head Office: Toa nha Bio Ngoc, L A2CN8 CON Tir Liém, P, Phuong Canh, Q. Nam Tir Liém, TP. Ha N6V Bao Ngoc Building,
Lot A2CN8, Tu Liem Industrial Park, Fhuong Canh Ward, Nam Tu Liem District, Hanoi City

C
/
ic]
=




- Nam 2024, cong ty trién khai dir 4n Nha m4y san xuit Béo Ngoc Mién Trung dia diém
thue hién dir 4n tai KCN Hoa Khanh mé réng, quan Lién Chiéu, TP Da Ning theo tién do.

- In 2024, the Company commenced the Bio Ngoc Mién Trung Factory Project, located
in the Hoa Khanh Expanded Industrial Park, Lien Chieu District, Da Nang City, in accordance
with the planned schedule.

- Nam 2024, Cong ty da nhan chuyén nhwong toan b van phong va nha xudng trén 16 dét
CN1, Cum céng nghiép Tir Liém, nay 13 s6 2, Phd Thanh Lam, thuéc Phuong Minh Khai, quén
Béc Tir Liém, Ha Noi véi tong dién tich 16 dét 12 8.792 m? trong d6 bao gdm tda nha vin phong
8 tang (dién tich san 2.198 m?) va 5.830 m? dién tich nha xuéng. Cong ty dang tién hanh cac
thi tuc dé thay doi dia chi try s& chinh ciia Cong ty va kinh trinh céc c6 déng théng qua.

- In 2024, the Company received the transfer of the entire office and factory on land lot
CN1, Tu Liem Industrial Park, now No. 2, Thanh Lam Street, Minh Khai Ward, Bac Tu Liem
District, Hanoi with a total land area of 8,792 m2, including an 8-storey office building (floor
area of 2,198 m2) and 5,830 m2 of factory area. The Company is carrying out procedures to
change the Company's head office address and respectfully submits it to shareholders for
approval.

2.5. V& bdo cdo giao dich cé lién quan ciia Céng ty
2.5. Regarding related party transactions of the Company

- Theo t trinh s 10/2024/TTr-HPQT ngay 28 thang 06 nam 2024 V/v théng qua giao
dich cua Céng ty voi ngudi néi bd va nguodi cd lién quan trén co sd tudn thu cac quy dinh cua
phép luat, trong ndm 2024, Cong ty da tién hanh giao dich véi cac bén lién quan bao gdm cac
Cong ty con thong qua hoat dong dau tu, cung cip/ sir dung dich vu, mua b4n hang héa cia
Cong ty va Cong ty con theo quy dinh giao dich giita Cong ty v&i Cong ty trong dé thanh vién
hoi ddng quén trj 12 thanh vién sang 14p hoic 1a ngudi quan ly doanh nghiép, théng tin vé giao
dich cu thé da duge Cong ty bao céo chi tiét tai bao cdo tai chinh kiém toan nim 2024.

- According to Submission No. 10/2024/TTr-HDQT dated June 28, 2024 regarding the
approval of transactions between the Company and its insiders or related parties, and in
compliance with applicable laws and regulations, the Company conducted transactions in
2024 with related parties, including subsidiaries. These transactions involved investment
activities, the provision/use of services, and the purchase and sale of goods between the
Company and its subsidiaries, in accordance with regulations governing transactions between
entities in which members of the Board of Directors are founding shareholders or hold
management positions. Details of these related party transactions have been fully disclosed in
the Company s audited financial statements for fiscal year 2024.

2.6. Thu lao, chi phi hoat dong va lgi ich khac cia HDQT va tirng thanh vién HDQT
2.6. Remuneration, operating expenses, and other benefits of the Board of Directors and
each member of the Board

- Trén co s¢ DPHDPCD thuong nién Coéng ty da théng qua téng mire thi lao di chi tra cho
HDQT nim 2024 kém theo to trinh s§ 06/2024/TTr-HDQT ngay 28 thang 06 nim 2024 da
duoc thong qua két qua chi tra trong nim tai chinh nim 2024 nhu sau: 402.000.000 (Bing chir:

Cing tv Cb phin Tip doin Dau tw Bao Ngoc/ Bao Ngoc Investment Group Joint Siock Company
Mii 50 doanh nghiép/ Business Registration Number: 0105950129
Tru s chinh/ Head Office: Toa nha Bao Ngoe, L6 A2CN8 CCN Tir Liém, P. Phuong Canh, Q. Nam Tir Liém, TP, Ha N/ Bae Neoc Building,
Lot A2CNS, Tu Liem Industrial Fark, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



Bén trim linh hai triéu ddng chin) chi tiét timg thanh vién c6 trong bdo c4o Kiém toan da duoc
ban hanh ndm 2024,

Based on the resolution of the Annual General Meeting of Shareholders, the total
remuneration paid to the Board of Directors and the Supervisory Board for the fiscal year
2024 was approved, in accordance with Submission No. 06/2024/TTr-HDQT dated June 28,
2024. The approved amount disbursed in 2024 was VND 402,000,000 (in words: Four hundred
and two million Vietnamese dong). Details of the remuneration for each individual member
are presented in the 2024 audited financial statements.

I1I. KE HOACH KINH DOANH NAM 2025
III. BUSINESS PLAN 2025
1. K& hoach hoat dgng kinh doanh nim 2025
I.  Business Plan in 2025
San phim va thi truedmg/Market and Products
1.1 Phat trién dong sin phim mé&i nganh FMCG dé khai thac va t6i wu héa hé théng
kénh phén phéi sin c6
1.1 Developing New FMCG Product Lines to Leverage and Optimize Existing
Distribution Channels

- Pong Duge duge xem 1a mét trong nhimg linh vuc chién luge: Theo sd lidu th Bo Y té,
thi truong Pong dugc Viét Nam téng truong trung binh 10-12%/nam, dat quy mé 1,5 ty USD
vao nam 2024. Piéu nay cho thiy tiém ning phat trién rat 16n, dic biét trong bdi canh xu hudng
tiéu dung hudng dén san phém “vi thude — thire an” ngay cang gia tang. Nham hién thuc hoa
tam nhin, st ménh phat trién cdc dong san phdm tiéu ding thiét yéu gin lién vdi yéu t6 stc
khoe. “Dua duge liéu quy vao san phim tiéu ding thiét yéu, nhdm phong ngira bénh tat, nang
cao suc khoe cong df”:nng.” Bao Ngoc di chon linh vy ny dé tich hop duge lidu quy 1a loi thé
cua Viét Nam vao cac dong san phém chu luc nhu : banh keo, tra, cafe... tao su khac biét trén
thi trudng.

- Traditional herbal medicine is considered one of Bao Ngoc's strategic focus areas.
According to data from the Ministry of Health, Vietnam’s herbal medicine market has
experienced an average annual growth rate of 10—12%, reaching a market size of USD 1.5
billion by 2024. This demonsirates immense development potential, particularly in the context
of rising consumer frends toward “medicinal food” products.To realize its vision and mission
of developing essential consumer goods associated with health benefits—"Incorporating
precious medicinal herbs info essential consumer products to help prevent illness and enhance
public health”—Bao Ngoc has selected this sector to integrate Vietnam's valuable herbal
resources into its core product lines such as confectionery, tea, and coffee, creating a unigue
differentiator in the market.

- Ca phé dugc xem 14 linh vuc chién luge nhim hién thyre hoa tdm nhin phét trién Bao
Ngoc vuon ra thi trudng Quéc Té.
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- Coffee is also considered a strategic sector that supports Bdao Ngoc's vision of expanding
into international markets.

- Viét Nam hién la qudc gia xuat khau ca phé 16n thi hai thé gidi, véi kim ngach nam 2024
dat 5,6 ty USD, ké hoach 2025 12 6,3 ty USD va du kién tiép tuc ting truéng do nhu cdu ca
phé hoa tan, ché bién sdu va ca phé dic san ngay cang tang.

- Vietnam is currently the world’s second-largest coffee exporter, with export revenue
reaching USD 5.6 billion in 2024. The target for 2025 is USD 6.3 billion, with continued
growth expected due to increasing global demand for instant coffee, deep-processed products,
and specialty coffee.

«  Congty dinh huéng phat trién chudi gi tri khép kin tir viing trong, nguyén liéu dau
vao, ché bién sau dén phan phdi dén ngudi tiéu ding cubi.

. The company aims to develop a fully integrated value chain, from cultivation areas
and raw materials to deep processing and final distribution to end consumers.

. Muc tiéu 13 xdy dung thuong hiéu ca phé manh dé chinh phuc thj truémg toan cau
trén 8 ty dan, théng qua hé théng phén phdi qudc té va cac nén tang thuong mai
xuyén bién gidi.

o The ultimate goal is to build a strong coffee brand capable of competing in the
global market of over 8 billion people, through international distribution systems
and cross-border e-commerce platforms.

1.2 Pay manh nhin dién thwong hiéu va marketing
1.2. Enhance brand awareness and marketing

- Tang cudng chién dich truyén théng: Xay dung chién dich quang c4o hip dan trén mang
x4 hoi, TV, va cac kénh truc tuyén.

- Enhance communication campaign: Build attractive advertising campaigns on social
networks, TV, and online channels.

- Tham gia cac hoi chg trong va ngoai nuédc, cac 18 hoi, su kién Qué-c Gia, Quéc té, nhdm
quang béa thuong hiéu va san phim.

- Participate in domestic and international ftrade fairs, festivals, and national or
international events to promote the brand and products.

- Tb chite céc chuong trinh diing thir san pham, khuyén mai cho NTD tai siéu thi, cira hang
tién loi, truedng hoc hodc van phong dé tang co hoi tiép can khach hang,

- Promations and product testing: Organize promotions at supermarkets, convenience
stores, schools or offices to increase customer reach.

1.3 M@ réong hé thong phén phéi
1.3. Expanding distribution system

- Tang cudng kénh ban le: E)éy manh hop tac véi hé théng siéu thi, cira hang tién lgn nhu
dé san pham tiép cén réng hon.

- Strengthen retail channels: Promote cooperation with supermarket and convenience

store systems fo make products more widely accessible.
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- Phéat trién kénh online: Thiic ddy ban hang trén cdc nén tang thuong mai dién tir nhu
Shopee, tiktok dong thdi mé réng dich vu giao hang nhanh tai céc thanh phé 16n.

- Develop online channels: Promote sales on e-commerce platforms such as Shopee, tiktok
and expand fast delivery services in major cities.

- Hop téc véi trudng hoe, vin phong: Pua san phdm vao cing tin truong hoc, bénh vién,
khu van phong dé tiép can nhém khéch hang ¢6 nhu cdu sir dung banh tuoi hang ngay.

- Cooperate with schools and offices: Bring products to school canteens, hospitals, and
office buildings 1o reach customers who need fresh bread every day.

2. Cong tac quan tri
2.  Corporate Governance

- Bao Ngoc tiép tuc nang cép va khai thac tbi da c4c nén tang cong nghé da dAu tr nhr :
SAP, DMS, Elearning, Base, Bao Ngoc shop, ... Hudng dén chuyén déi sb toan dién, g dung
Al vao cong viée hang ngay nhim tinh gon bé may, nang cao ning suét lao déng va ning lic
canh tranh cia doanh nghiép. Viéc tmg dung cic nén tang quén trj con huéng téi muc tiéu
ddng b véi cac dbi tac trong va ngoai nude 14 bude tién dé Bao Ngoc hdi nhap sau réng véi
thi tnirdng quéc té.

- Bao Ngoc continues to enhance and fully leverage its existing technology platforms such
as SAP, DMS, E-learning, Base, and Bao Ngoc Shop, aiming toward comprehensive digital
transformation. The Company is actively integrating Al into daily operations fo streamline
organizational structure, boost labor productivity, and strengthen its competitive advantage.
These digital management platforms are also designed to synchronize with both domestic and
international partners, marking a significant step forward in Bao Ngoc's journey toward
deeper integration with global markets.

- Débi vai quan tri nhin luc/Human Resource Management: Cong ty s& tién hanh quy
hoach, bd tri nhan sy vio vi tri phit hop nhdm phét huy cao nhét ning luc clia mdi ngudi lao
déng. Bén canh d6, Céng ty ciing tuyén dung, d4o tao nhimg ngudn lao déng chit hrong cao,
phan bd vao nhimg vi tri chu chét cia Cong ty.

- The Company will plan and arrange personnel in appropriate positions to maximize the
capacity of each employee. In addition, the Company also recruits and trains high-quality
labor resources, allocating them to key positions of the Company.

3.  Giii phap ngudn von, dong tién
3.  Capital Solution

- Da dang hoa ngufﬁn vbn, linh hoat thu hat vén dau tu tir dbi tac, lua chon nha diu tu
chién Iwgc dé phat hanh cb phiéu riéng 1é dé thuc hién cdc du dn dAu tu, tAng nang e tai chinh
va bd sung vén luu dong.

- Diversify capital sources, flexibly attract investment capital from partners, select
strategic investors to issue private shares to implement investment projects, increase financial

capacity and supplement working capital.
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- Tim kiém, da dang héa quan hé véi céc td chire tin dung, ngin hang thuong mai dé tiép
can c4c ngudn vén vay phuc vu hoat déng san xuét kinh doanh.

- Seek and diversify relationships with credit institutions and commercial banks to access
loan sources for production and business activities.

4.  Chuyén nhwong tai sin
4.  Assef transfer

- Theo phén tich va danh gi4 tinh hinh thye té viéc té chire san xuét tai Nha may Bao Ngoc
Mién trung 1a khéng hiéu qua nén sé& thuc hién viéc chuyén nhugng nha may mién trung tap
trung san xuat & hai nha may Mién Béc va Mién Nam.

- Based on the analysis and evaluation of the actual production situation, the operation
of the Bdo Ngoc Mién Trung Factory has been found to be ineffective. Therefore, the company
will proceed with the transfer of the Central region factory and focus production at the two
factories in the North and South
5. Céc chi tiéu ké hoach kinh doanh nim 2025
5.  Business plan fargets for 2025

- Doanh thu hop nhét: 1.860 ty dong.

- Consolidated Revenue: VND 1,860 billion

- Loi nhuén sau thué hop nhit: 60 ty dong.

- Consolidated Profit After Tax: VND 60 billion

IV. BAO CAO CUA THANH VIEN HOI PONG QUAN TRI POC LAP
IV. REPORT OF THE INDEPENDENT BOARD MEMBER

1.  Vétd chirce HDQT

1. Regarding the Organizafion of the Board of Directors

Trong nam 2024, HDQT co tat ca 04 thanh vién, trong do co 1 thanh vién doc lap. Toan
bé cac thanh vién HPQT déu tham gia day du va tich cuc vao céac hoat dong hoach dinh, kiém
sodt tudn thii, ddm bao tot céc thong 16 quan tri cong ty chudn muec.

In 2024, the Board of Directors consisted of a total of four members, including one
independent member. All Board members actively and fully participated in strategic planning,
compliance oversight, and strategic discussions, ensuring adherence to best corporate
governance practices.

2. Vé cong tac quan trj va giam sat
2. Regarding Governance and Supervisation

- Héi df’ing quan trj (“HDPQT™) da giam sat chit ché cac hoat dong ctia Ban diéu hanh trong
hoat dong san xuét kinh doanh. giam sét viée thyuc hién Nghi quyét ciia PHPCP d4 dé ra. Nam
2024 HPQT da tién hanh 18 phién hop. Céc phién hop ciia Hi ddng quén tri ¢6 sb thanh vién
tham dy ddm béo theo ding quy dinh. S5 phién hop ciia Hoi dong quan tri dam béo theo diing
quy dinh tai diéu 18 Céng ty. Cac nghi quyét cua Hoi déng quan tri duge ban hanh ding chirc
nang, quyén han ciia Hoi dong quén tri va phi hop véi chi truong, Nghi quyét ctia PHPCDH
va hoan toan tuén thu luédt doanh nghiép ciing nhu cic quy dinh khéc cta phap luét.
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- The Board of Directors (“BOD ") has closely supervised the Executive Board's activities
in business operations and monitored the implementation of resolutions set forth by the
General Meeting of Shareholders (GMS). In 2024, the BOD held 18 meetings, with attendance
meeting the required quorum as stipulated by regulations. The number of meetings was
conducted in full compliance with the Company's Charter. The resolutions issued by the BOD
were in accordance with its functions and authority, aligned with the directives and resolutions
of the General Meeting Shareholders, and fully complied with the Enterprise Law and other
legal regulations.

- Trong cong tac phéi hop v6i Ban Kiém sodt.

- Regarding coordination with the Supervisory Board:

. HDQT tao diéu kién thuan loi dé Ban Kiém soét thuc hién nhiém vu, tham gia cac
cudc hop dinh ky cia HPQT. Céc Tor trinh, Nghi quyét, bién ban kiém phiéu biéu
quyét cia HPQT déu duogc giri 161 Ban Kiém soat dé tao thuén loi cho cong tc cua
Ban Kiém soat.

. The Board of Directors (BOD) has facilitated the Supervisory Board in performing
its duties and participating in the BOD’s periodic meetings. All proposals,
resolutions, and voting minutes of the BOD have been sent to the Supervisory
Board to support its oversight activities effectively.

3.  Danh gis ciia thanh vién HDQT déc lap
3. Assessment by the Independent Board Member

- HPQT d4 thyc hién ddy di chirc nang dai dién clia céc chi s hiru trong viée gidm sét
hoat ddng diéu hanh ciia Céng ty, dinh hudéng phit hop va chi dao kip thoi dam bao sir dung
hiéu qua cac ngudn lyc dé dat duge céc chi tiéu do PHDCP giao, trén co sé tuan thi cac quy
dinh cua phap luat, Piéu 1é Codng ty.

- The Board of Directors has fully performed its represeniative function on behalf of
shareholders in overseeing the Company's management activities, providing appropriate
direction, and issuing timely guidance to ensure the efficient utilization of resources to achieve
the targets set by the General Meeting of Shareholders. This has been carried out in full
compliance with legal regulations and the Company's Charter.

- - Bén canh viée thuc hién chirc ning quan ly, giam sat cng téc diéu hanh ciia Ban diéu
hanh, HDQT da phdi hop chit ché véi Ban diéu hanh tim kiém nhiimg gidi phap thao g& kho
khén trong san xuat kinh doanh nam 2024.

- In addition to performing its management and oversight functions over the Executive
Board's operations, the Board of Directors has closely collaborated with the Executive Board
to identify solutions io overcome challenges in business operations in 2024.

Kinh dé nghi DPHPCD thdéng qua cac ndi dung ké hoach hoat dong, kinh doanh nam 2025
néu trén ddng thoi iy quyén cho HPQT chu ddng td chire cc giai phép trién khai thue hién
phi hop, dam bao an toan va hiéu qua cho Cong ty.

We respectfully propose that the General Meeting of Shareholders approve the

aforementioned business and operational plans for 2025 and authorize the Board of Directors

Cong ty Cb phiin Tp doan Diu tr Bao Ngoe/ Bao Ngoc Investment Group Joint Stock Company
Mii s doanh nghiép/ Business Registration Number: 0105950129
Tru s¢ chinh/ Head Office; Toa nha Bao Ngoc, L6 A2CN8 CCN Tir Liém, P. Phuong Canh, Q. Nam Tir Liém, TP. Ha NoV Bao Ngoc Building,
Lot AZCNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanot City



to proactively organize and implement appropriate solutions to ensure the Company's safety
and efficiency.
TM. HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

CHAIRMAN \I=~

LE PUC THUAN
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& CONG HOA XA HQI CHU NGHIA VIET NAM
QQ) Déc 1p — Ty do — Hanh phiic
il SOCIALIST REPUBLIC OF VIETNAM
BAONGOC Independence — Freedom — Happiness
S4: 01/2025/BC-BKS Ha Noi, ngay 05 thang 06 nim 2025

Hanoi, June 5, 2025
BAO CAO HOAT PONG CUA BAN | REPORT ON THE ACTIVITIES OF THE
KIEM SOAT CONG TY NAM 2024 COMPANY'S SUPERVISORY BOARD
VA KE HOACH HOAT PONG NAM IN 2024 AND ACTIVITY PLAN FOR
2025 2025

. TINH HINH HOAT DPONG CUA BAN KIEM SOAT NAM 2024

I.  PERFORMANCE STATUS OF THE SUPERVISORY BOARD IN 2024
1.  Nhin sy ciia Ban Kiém soat nhiém ky 2022-2027

1. Personnel of the Board of Supervisors for the 2022-2027 term:

STT | Ho va tén/Name Chirc danh/Title Ngay b6 nhiém, mién
nhiém/Date of appointment,
dismissal
Trudng ban BKS/ Head
L | LeThiThashHiydn | ore At red
of Board of Supervisors
4 ) Thanh vién B6 nhiém/Appointed
Nguyén Céng Minh :
% SRR BKS/Member 28/06/2024
N . Thanh vién BKS/ B nhiém/Appointed
Nguyén Thi Huy? '
A SRS MOge Mesibir 28/06/2024
4 s Do 14 Thanh vién BKS/ Mién nhiém/Dismissed
C
SRS Member 28/06/2024
) ; Thanh vién BKS/ Mién nhiém/Dismissed
5 Lé Van Tuan
Member 28/06/2024

2.  Céc hoat dong ciia Ban Kiém soat
2. Activities of the Board of Supervisors

- Trong ndm 2024, Ban Kiém soat d4 thue hién nhiém vy gidm st va kiém tra cdc hoat
dong ctia Hoi dong Quan trj va Ban Tdéng Giam dbc dung chire nin g va thim quyén dugc giao,
ddm béo tudn thi céc quy dinh cia phép luat hién hanh va Diéu 1¢ Cong ty.

- In 2024, the Supervisory Board performed its supervisory and inspection duties over the
activities of the Board of Directors and the Executive Board in accordance with its assigned
functions and authorities, ensuring compliance with applicable laws and the C ompany’s

Charter.
- 86 cugc hop: Ban Kiém sodt da t6 chire 02 cudc hop chinh thirc trong nim 2024,
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- Number of meetings: The Supervisory Board held two (02) official meetings in 2024.

- Noi dung cac cude hop: Céec cude hop chu yéu tap trung vao vi¢c giam sat hoat dong clia
H6i déng Quan tri va Ban Téng Giam déc, cfing nhu dam bao réng moi hoat dong ciia Cong
ty duge thuc hién theo ding quy dinh phap luat va Diéu 1é hién hanh.

- Meeting content: These meetings primarily focused on monitoring the operations of the

Board of Directors and the Executive Board, as well as ensuring that all Company activities

complied with the relevant legal regulations and the provisions of the Company’s Charter.

- Tbng két cac cudce hop va céc ket luan, kién nghi ctua Ban Kiém soét:

- Summary of Supervisory Board Meetings and Key Conclusions/Recommendations:

+

Ban Kiém soét d4 tién hanh ra soat cac bao céo tai chinh, cac dy 4n dau tu 16m, quy
trinh kiém soét ndi bd, va viée thue hién cac nghi quyét ctia Pai hoi déng C dong
va Hoi ddng Quan tri.

The Supervisory Board reviewed financial statements, major investment projects,

internal control processes, and the implementation of resolutions passed by the

General Meeting of Shareholders and the Board of Direciors.

Trén co s¢ danh gia, Ban Kiém soat nhan thiy Hoi ddng Quan tri va Ban Téng

Giam ddc da diéu hanh hoat dong ctia Céng ty tuén thu ding quy dinh phap luat va
quy ché ndi bg, khong phét hién sai pham nghiém trong.

Based on the evaluations, the Supervisory Board concluded that the Board of
Directors and the Executive Board had managed and operated the Company in
accordance with legal provisions and internal regulations, with no significant
violations detected.

- Ban Ki€m soat da kién nghi:

- The Supervisory Board recommended:

-+

+
+
-+

_+_

Tiép tuc ting cwdng chirc nang kiém todn ndi b va kidm soét tuan thi;

Continued strengthening of internal audit and compliance functions;

Néng cao céng tdc quan tri rui ro, dac biét trong céc hoat ddng tai chinh va dau tr:
Enhancement of risk management practices, especially in financial and investment
activities,

Thuc hién cong b thong tin kip thoi, minh bach hon nhim néng cao chét lugng
quén tri theo théng 18 tbt.

Timely disclosure of information and improvements in transparency in line with
best corporate governance practices.

- Gim sat Hoi déng Quan trj, Ban diéu hanh trong viéc quan 1y didu hanh hoat déng kinh
doanh Cong ty trong viéc thuc hién Nghi quyét Pai hoi dong c6 dong, tuan thu phat luét.

- Supervise the Board of Directors and Executive Board in managing and operating the

Company's business activities in implementing the Resolution of the General Meeting o
P P g 4

Shareholders and complying with the law.
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- Kiém tra tinh hop 1y, hop phép, tinh trung thyuc va mirc d can trong trong quan ly, diéu
hanh hoat déng kinh doanh nhim phat hién nhiing rui ro, tir d6 dé xuét nhimg kién nghi va giai
phép phit hop nhim dam bao tuan thii phap luat.

- Check the rationality, legality, honesty and level of prudence in business management
and operation lo detect risks, thereby proposing appropriate recommendations and solutions
to ensure compliance with the law.

- Kiém tra cong tac hach toan ké ton, lap béo cdo tai chinh soat xét ban nién va bio céo
nam 2024.

- Check accounting work, prepare semi-annual financial statements and 2024.

II. KET QUA KIEM TRA, GIAM SAT HOAT PONG KINH DOANH

Il. RESULTS OF INSPECTION AND MONITORING OF BUSINESS ACTIVITIES
1. Hoat dong kinh doanh nim 2024

z Business Activities 2024:

Két qua kinh doanh nam 2024 ctia cong ty

The company's 2024 business results:

— £ Thye hién
Chi tiéu Ke hoach % TH/KH 2024

2024

Doanh thu 1.680.000 1.740.538 104%

Loi nhuén sau thué 68.000 54.351 80%

Item Plan 2024 Performance Performance/Plan

2024 2024

Revenue 1,680,000 1,740,538 104%

Profit after Tax 68,000 54,351 80%

- Tong doanh thu hop nhét dat 1.740 ty déng, dat 104% so véi ké hoach.

- Total consolidated revenue reached 1,740 billion VND, reaching 104% of the plan.
- Loi nhuén sau thué hop nhét dat 54 ty ddng, dat 80% so véi ké hoach.

- Consolidated profit after tax reached 54 billion VND, reaching 80% of the plan.
Hoat ding tai chinh ké toan va thim tra bdo cio tai chinh ké to4n nim 2024

e b

Financial accounting activities and audit of financial accounting reports in 2024
- Céng ty d4 tudn thi ddy di cac yéu cdu clia chudn muc ké to4n va ché d6 ké trong cong
tac td chirc cong téc tai chinh ké toan, cic bao cdo duge 14p day du chinh xac, trung thue.

- The company has fully complied with the requirements of accounting standards and
accounting regimes. Financial reports are prepared fully, accurately and honestly.

- Viéc lua chon Céng ty TNHH kiém to4n va thdm dinh gia Viét Nam (AVA) thuc hién
kiém todn bio c4o soét xét va bao cdo nam duogc thure hién diing quy dinh theo Nghi quyét cua
Pai hoi dong cd déng thudmg nién nam 2024.
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- The selection of AVA Independent Auditing Company to audit the review report and
annual report is carried out in accordance with the regulations according to the Resolution of
the 2024 Annual General Meeting of Shareholders.

- Ban kiém so4t da 1am viéc vai va ¥ kién cua don vi kiém toan trén bo cdo tai chinh nam
2024.

- The Board of Supervisors has worked with and received the auditor's opinion on the
2024 financial statements.

3.  Bio cdo thi lao ciia Ban Kiém soat nim 2024
3.  Remuneration Report of the Supervisory Board for the Year 2024

- Thye hién Nghi quyét cia DHDCD thuong nién nam 2024, tha lao cia HPQT va Ban
Kiém soat nam 2024 nhur sau:

- Pursuant to the Resolution of the 2024 Annual General Meeting of Shareholders, the
remuneration of the Board of Directors and the Board of Supervisors in 2024 is as follows:

- Thu lao cia HDQT va Ban kiém sodt tai thuyét minh sé 34 tai B4o c4o tai chinh hop nhét

- The remuneration of the Board of Directors and the Supervisory Board is disclosed in
Note 34 of the consolidated financial statements.

Ndi dung Chirc vy Téng thi lao nim Ghi chi
2024 (VND)
Ba L& Thi Thanh Huyén Thanh vién BKS 60.000.000
Ong Nguyén Céng Minh Thanh vién BKS 24.000.000 Bau 28/06/2024
Ba Nguyén Thij Huyén Thanh vién BKS 24.000.000 Bau 28/06/2024
Duong Déc Lam Thanh vién BKS 24.000.000 Vi nhitgm
28/06/2024
Lé Van Tuén Thanh vién BKS 24.000.000 WAict il
28/06/2024
Tong thii lao BKS trong nim 2024 156.000.000
No. Name Position Total Notes
Remuneration in
2024 (VND)
, Head of Board 60,000,000
I | Le Thi Thanh Huyen ,
of Supervisors

2 | Nguyen Cong Minh Member 24,000,000 Appointed 28/06/2024

£} Nguyen Thi Huyen Member 24,000,000 Appointed 28/06/2024

4 Duong Dac Lam Member 24,000,000 Dismissed 28/06/2024

5 Le Van Tuan Member 24,000,000 Dismissed 28/06/2024

Total Remuneration of the Supervisory 156,000,000
Board in 2024
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4. Danh gia cong tic cia HPQT nim 2024
4. Assessment Board of Directors’ performarce in 2024

- Niam 2024, Hoi dong quan tri (“HPQT”) da thure tién hanh cube hop va ban hanh 24
Nghi quyét trién khai cic vén & quan trong thudc thim quyén cia HPQT. Cac phién hop cua
Hoi déng quén tri ¢6 sd thanh vién tham du dam bao theo diing quy dinh.

- In 2024, the Board of Directors (“BOD ") held meetings and issued 24 Resolutions to
implement important issues under the authority of the BOD. The meetings of the Board of
Directors had a number of members in attendance in accordance with regulations.

- Ban Kiém so4t da tham gia cac cugc hop dinh ky cua HDQT tir dé ¢6 nhiing thao luan
déng gop cho hoat dong cia cong ty.

- The Board of Supervisors attended regular meetings of the Board of Directors, from
which discussions contributed to the company's operations.

- Ban Kiém soat da danh gia cac hop df'ing giao dich vdi céc bén co lién quan hay céc hop
dong giao dich ¢6 phat sinh mua ban lai hang hda, dich vu véi Ngudi ndi bd va ngudi ¢6 lién
quan thyc hién trong nam 2024 da tuan thu cac quy dinh ciia phap lut va Didu 1& cong ty,
dugc cong bo thong tin day du.

- The Board of Supervisors has assessed that the transaction contracts with related parties
or transaction contracts involving the resale of goods and services with Insiders and related
persons performed in 2024 have complied with the provisions of law and the Company's
Charter and have been fully disclosed.

- Ban kiém soat dénh gia HPQT va Ban diéu hanh da thic hién tdt vai trd quan tri va diéu
hanh hoat dong cua cong ty. Ban diéu hanh trién khai thue hién céc hoat dong san xudt kinh
doanh hang ngay dam bao van hanh theo ding quy dinh cia phap luat va di éu 1¢ Cong ty.

- The Board of Supervisors assessed that the Board of Directors and the Board of
Management have performed well in their roles of governance and management of the
company's operations. The Executive Board carries out daily production and business
activities to ensure operations in accordance with the law and the Company's charter.

5. Ve bao cio giao dich cé lién quan ciia Cong ty
5.  Regarding related party fransactions of the Company
Theo to trinh s6 10/2024/TTr-HPQT ngay 28 thang 06 nim 2024 V/v théng qua giao
dich ciia Cong ty véi ngudi néi bd va ngudi cb lién quan trén co sd tudn thu cac quy dinh cha
phap luat, trong ndm 2024, Cong ty d tién hanh giao dich véi cac bén lién quan bao gom cic
Céng ty con thong qua hoat déng diu tu, cung cip/ sir dung dich vu, mua ban hang héa cia
Céng ty va Céng ty con theo quy dinh giao dich gifta Cong ty véi Cong ty trong doé thanh vién
hoi déng quan tri 13 thanh vién sang 1ap hoic 1a ngudi quan 1y doanh nghiép, théng tin vé giao
dich cu thé da duge Cong ty bao cdo chi tiét tai bao cdo tai chinh kiém todn nim 2024.
According to Submission No. 10/2024/TTr-HDQT dated June 28, 2024 regarding the
approval of transactions between the Company and its insiders or related parties, and in
compliance with applicable laws and regulations, the Company conducted transactions in
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2024 with related parties, including subsidiaries. These transactions involved investment
activities, the provision/use of services, and the purchase and sale of goods between the
Company and its subsidiaries, in accordance with regulations governing transactions between
entities in which members of the Board of Directors are founding shareholders or hold
management positions. Details of these related party transactions have been fully disclosed in

the Company s audited financial statements for fiscal year 2024.

III. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT
HI. ASSESSMENT OF THE SUPERVISORY BOARD'S PERFORMANCE

Ban kiém sot d4 thuc hién chire ning, nhiém vu ctia minh theo quy dinh tai Didu 1& cong
ty va quy dinh cua Phép luat trong viéc gidm sit hoat dong ciia HPQT va Ban diéu hanh ddi
v6i cong tac quan tri, diéu hanh Céng ty. Tuy nhién do diéu kién vé chuyén mén con han ché,
nén trong nhiém ky vira qua Ban kiém soat chwra thé tham gia y kién nhiéu cho Héi déng Quan
tri, Ban diéu hanh trong nhimg dinh hudng 1én ctia Cong ty.

The Supervisory Board has performed its functions and duties in accordance with the
Company's Charter and legal regulations in overseeing the activities of the Board of Directors
and the Executive Board in corporate governance and management. However, due to
limitations in professional expertise, the Supervisory Board has not been able to provide
significant input to the Board of Directors and the Executive Board on the Company's major

strategic directions during the past term.

IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
1V.  SUPERVISORY BOARD’S WORK PLAN FOR 2025

- Thém dinh béo céo tai chinh tinh hinh thuc hién ké hoach kinh doanh timg quy;

- Appraise financial statements and assess the implementation of the business plan on a
quarterly basis;

- Xem xét tinh hop 1y cua cac van ban quén ly ndi b§ ctia Cong ty d& ban hanh;

- Review the appropriateness of the Company’s issued internal management documents.

- Giam sat cong tac quén trj diéu hanh ctia HPQT va Ban diéu hanh thong viée tudn tha
phdp luat hién hanh, diéu 1 va quy ché quén trj cong ty, kiém tra viéc thuc hién Nghi quyét
DbHDCD;

- Supervise the corporate governance and management activities of the Board of Directors
and the Executive Board by ensuring compliance with applicable laws, the Company’s
Charter, and corporate governance regulations Inspect the implementation of resolutions set
Jorth by the Annual General Meeting of Shareholders;

- Xem xét viéc ky két va thuc hién cac hop déng kinh té va cac quy ché quy dinh khac
theo diing quy dinh ctiia nha nuée va Piéu 18 t& chire va hoat dong ctia Cong ty;

- Review the signing and execution of economic contracts and other regulations in
compliance with state laws and the Company's Charter on organization and operations;
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- Tham gia déng gép y kién véi Hoi ddng quan tri va Ban diéu hanh dé hoat déng kinh
doanh hiéu qua hon.
- Provide input to the Board of Directors and the Executive Board to enhance business
efficiency.
Ban kiém soat kinh bao céo Dai héi déng cb dong!
The Supervisory Board respectfully reports to the General Meeting of Shareholders!

TM. BAN KIEM SOAT
TRUONG BAN V-
SUPERVISORY BOARD

Lé Thi Thanh Huyén
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- CONG HOA XA HQOI CHU NGHIA VIET NAM
QC?) SOCIALIST REPUBLIC OF VIETNAM
BAONGOC Péc 1ap — T do — Hanh phiic
S&: 01/2025/TT - HPQT Independence — Freedom — Happiness

Ha Néi, ngay 035 thang 06 nam 2025
Hanoi, June 5, 2025

TO TRINH/ PROPOSAL
V/v Théng qua ké hoach san xuét kinh doanh nam 2025
Re: Approval business planning in 2025

Kinh giri: Pai h$i dong C6 dong Cong ty Co phin Tip doan Piu tr Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Hoi déng Quan tri kinh trinh Pai hoi ddng ¢ dong théng qua ké hoach san xuét kinh
doanh nam 2025, nhu sau:

I. Ké hoach hoat déng kinh doanh nim 2025

1. Business Operation Plan for 2025

Hoi dfﬁng quan tri va Ban T{"mg Giam ddc s& gitt nhiém vu dinh hudng va diéu hanh,
kiém soat moi hoat dong ciia cong ty.

The Board of Directors and the Executive Board will be responsible for providing
strategic direction, managing, and overseeing all operations of the company

1. Pbi véi viéc phat trién thuwong hiéu

1. Brand Development

Vi lich sir phat trién l4u doi tir nam 1986, gia tri lich sir, hwong vi Ha Thanh chinh 12
diém manh ctia thuong hiéu Bao Ngoc. Bdo Ngoc s& phat trién thuong hiéu dira trén cdc véu
td nay. Moi hoat dong quang b4, truyén thong déu phai duge déu phai tinh toén k¥ va duoc sur
ddng thuan tir Hoi ddng quan trj dén Ban diéu hanh d& dua Bao Ngoc dén gin hon véi muc
ti€éu nam 2025:

- With a long-standing history dating back to 1986, Bao Ngoc s strengths lie in its heritage
and the authentic flavor of Ha Thanh. The brand will be developed based on these core values.
All promotional and communication activities must be carefully planned and approved by both
the Board of Directors and the Executive Management in order to bring Bao Ngoc closer to
its 2025 goals.

« TOP 3 thi phan va doanh s6 banh twoi toan quic;

« The TOP 3 in nationwide market share and sales of fresh pastries

« SO 1 thi phin va doanh s6 binh twoi mién Bic;

« NUMBER ! in market share and sales in Northern Vietnam

« Mo rong sang nhém san pham c6 han sir dung dai ngay, banh kho, keo, nong san va dac

san viing mién dé ting d¢ bao pht thi trudng, khéng nhitng thanh thi ma ca 70% ving
Cong ty Cb phiin Tap doin Diu tw Bio Ngoc/ Bao Ngoc Investment Group Joint Stock Company
M 56 doanh nghiép! Business Registration Number: 0105950129
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noéng thon con lai trén dai hinh chix S.

« Expand into long shelf-life pastries, dry cakes, agricultural products, and regional
specialties. This expansion aims fo increase market coverage not only in urban areas but
also in the remaining 70% of rural regions across the S-shaped country
2. Pbi vi cong tic quan tri hé théng
2. System Management

- Bao Ngoc tiép tuc ning cp va khai thac ti da cic nén ting cong nghé da dau tu nhr:

SAP, DMS, Elearning, Base, Bao Ngoc shop, ... Huéng dén chuyén dbi s6 toan dién, ung dung
AT vao cong viéc hang ngay nhim tinh gon bd may, ning cao ning suit lao dong va nang luc
canh tranh ctia doanh nghiép. Viéc tmg dung céc nén tang quan tri con hwéng téi muc tiéu
ddng bd véi cac dbi tac trong va ngoai nude 12 budc tién dé Bao Ngoc hoi nhip siu rong véi
thi trwdng quéc té.

Bao Ngoc continues to enhance and fully leverage its existing technology platforms such
as SAP, DMS, E-learning, Base, and Bao Ngoc Shop, aiming toward comprehensive digital
transformation. The Company is actively integrating Al into daily operations to streamline
organizational structure, boost labor productivity, and strengthen its competitive advantage.
These digital management platforms are also designed to synchronize with both domestic and
international partners, marking a significant step forward in Bao Ngoc's journey toward
deeper integration with global markets.

3. Pi voi viée phat trién kénh phan phéi

3. Distribution Channel Development

- V6i dinh hudng x4y dung hé sinh thai phan phéi vimg manh va linh hoat, Béo Ngoc trién

khai chién lugc da kénh, két nbi hai hoa gitra kénh truyén théng véa kénh hién dai. Hon 80.000
diém bén trén toan quéc da hinh thanh nén mang ludi pht réng, siu, phuc vu da dang nhu cau
tir san pham banh tuoi dén cic dong banh khé, ca phé va thue pham c6 han st dung dai. Ching
t6i khong chi duy tri d6 phi ma con khéng ngimg mé rong tép khach hang tai ttmg diém cham,
t6i tu héa kha niing hién dién thuong hiéu va hidu qua ban hang. Déc biét, thuong mai dién tir
dugc x4c dinh 13 déng lyc ting trirdng mai. Bao Ngoc dau tu bai ban véi tAm nhin dai han, tir
nén tang cong nghé dén con ngudi. Hop tic cling cdc chuyén gia qubc té dé nhé_‘m chuyén giao
tri thire, xay dung doi ngfi ban hang sé chuyén nghiép, timg budc dua Bao Ngoc tro thanh
thuong hiéu tién phong trong ky nguyén phan phédi s hoa.

With a vision to build a strong and flexible distribution ecosystem, Bao Ngoc has
implemented a comprehensive multi-channel strategy, harmoniously integrating traditional
and modern trade channels. Over 80,000 retail points nationwide form an extensive and deeply
rooted distribution network, catering to a wide range of consumer demands—from fresh
pastries to dry cakes, coffee, and long-shelf-life food products. Beyond maintaining market
coverage, we continuously expand customer segments at each touchpoint, optimizing brand
presence and sales performance. E-commerce has been identified as a key growth driver. Bao
Ngoc is making strategic, long-term investments—from digital infrastructure to talent
development. By partnering with international experts for knowledge transfer, we are building

Cong ty Cb phiin Tap doan Diiu tr Bio Ngoc/ Bao Ngoc Investment Group Joint Stock Company
Mai sb doanh nghiép/ Business Registration Number: 0105950129
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a professional digital sales force, step by step positioning Bao Ngoc as a pioneering brand in
the era of digitalized distribution.

4. Chién lwge dau tw, huy dong vén, dong tién

4. Investment, Capital Mobilization, and Cash Flow Strategy

4.1. Pinh hwéng dau tw chién lwge

4.1. Strategic Investment Orientation

- Hoi déng Quan tri da thiét 14p mot dinh hudng chién luge va diu tu nhét quan, tap trung
vao céc linh vic chién luge trong nganh FMCG c6 tiém nang tang truong vugt trgi va mang
lai gia tri bén vimg.

The Board of Directors has established a consistent strategic and investment direction,
focusing on high-potential sectors within the FMCG industry that offer outstanding growth
prospects and sustainable value.

Poéng Duoc duge xem la mét trong nhimg linh vuc chién luoc: Theo sb liéu tr Bo Y té,
thi truomg Pong duoc Viét Nam ting trudng trung binh 10-12%/nam, dat quy mé 1,5 ty USD
vao nam 2024. Piéu nay cho thiy tiém nang phat trién rit 16n, dic biét trong bdi canh xu hudng
tidu ding huémg dén san pham “vi thubc — thitc &n” ngdy cang gia ting.

Traditional herbal medicine (Déng Duwoc) is identified as one of the strategic sectors.
According to data from the Ministry of Health, the Vietnamese herbal medicine market has
experienced an average growth rate of 10—12% per year, reaching a scale of USD 1.5 billion

by 2024. This reflects significant development potential, especially in the context of rising
consumer trends favoring products that combine medicinal and nutritional value ("medicine
as food").

Nhim hién thuc héa tim nhin, sir ménh phét trién cdc dong san phim tiéu ding thiét
yéu gan lién vdi véu td stc khoe. “Pua duwoe lidu quy vao san phém tiéu dimg thiét yé'n,
nham phong ngira bénh tit, ning cao sicc khée cong dong.” Bio Ngoc da diu tu vao linh
virc nay dé tich hop dugc liéu quy 13 1oi thé ciia Viét Nam vao céc dong san phim chi lue nhur:
banh, tra, cafe... tao su khac biét trén thi truong.

- To realize its vision and mission of developing essential consumer goods aligned with
health-conscious values—"Incorporating precious medicinal herbs into essential consumer
products to prevent illness and improve community health"—Bdo Ngoc has made investments
in this field. The company aims to integrate Vietnam's valuable herbal resources into core
product lines such as cakes, tea, and coffee, thereby creating a distinct competitive edge in the
market.

4.2. Linh vye Cafe

4.2. Coffee Sector

Viét Nam hién 1a quéc gia xuét khiu ca phé 1ém thi hai thé gidi, véi kim ngach nim 2024
dat 5,6 ty USD, ké hoach 2025 1a 6,3 ty USD va di kién tiép tuc tang truémg do nhu céu ca
phé hoa tan, ché bién sdu va ca phé dic san ngay cang ting.

- Vietnam is currently the second-largest coffee exporter in the world, with export turnover
reaching USD 5.6 billion in 2024, the target for 2025 is USD 6.3 billion, and the figure is

Céng ty Cd phiin Tip doan Déu tw Bao Ngoc/ Bao Ngoc Investment Group Joint Stock Company
Ma b doanh nghigp/ Business Registration Number: 0105950129
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expected fo continue rising due lo increasing demand for instant coffee, deep-processed
products, and specialty coffee.

Céng ty dinh huréng phat trién chudi gia tri khép kin tir viing trong, nguyén liéu diu
vao, ché bién sau dén phan phéi dén nguoi tiéu ding cudi.

- The company is oriented toward developing a closed-loop value chain, covering
everything from cultivation areas and raw material sourcing to deep processing and
distribution to end consumers.

Muc tiéu & xay dung thuong hi¢u ca phé manh dé chinh phuc thi truomg toan cdu trén
8 ty déan, thong qua hé théng phan phdi qudc té va céc nén tang thuong mai xuyén bién gidi.

The goal is to build a strong coffee brand capable of conquering the global market of
over § billion people, through international distribution networks and cross-border e-
commerce platforms.

4.3. Piu tir ha ting, co sé vit chit

4.3. Infrastructure and Facilities Investment

- Bén canh d4u tr mo réng nganh hang, Céng ty tap trung dau tr vao ha tang nha may,
kho vén, viin phong lam viéc tai Ha Ngi va cdc tinh phia Béc, tai TP. Hd Chi Minh va cac
tinh phia Nam nhim gia ting ning luc canh tranh va ning luc cung tmg chuén bi cho mét giai
doan phat trién méi, ning cao vi thé Cong ty véi dbi tac trong va ngoai nude.

In addition to expanding its product portfolio, the company is focusing on investing in
infrastructure including factories, logistics centers, and office facilities in Hanoi and other
northern provinces, as well as in Ho Chi Minh City and southern provinces. This investment
aims to enhance the company’s competitiveness and supply capacity in preparation for a new
phase of growth, while also strengthening Bao Ngoc’s position with both domestic and
international pariners.

Song song véi ké hoach md rong ddu tw, HPQT trinh Pai héi déng C6 déng théng qua
chu truong téi ciu triic danh muc tai san va hoat dong kém hiéu qua, trong d6 dé xuit chuyén
nhugng Nha médy san xuit Bao Ngoc Mién Trung. Ly do 14 trréc day, Bao Ngoc tap trung chu
yéu vao san phdm c6 han sir dung ngén nén viéc déu tu Nha may tai Pa Ning 12 cin thiét. Tuy
nhién, hién nay coéng nghé sian xuét da thay d6i (Hoan toan st dung céng nghé dé kéo dai han
str dung 1én gép 3-4 14n) va san phim cé han str dung ngin da hét Room, mudn ting truéng
bube Bao Ngoc phai diu tir cong nghé dé san xudt ra céc déng san pham c6 han str dung dai
nén viéc tiép tuc duy tri nha may DPa Ning khéng con hiéu qua do phai chju chi phi ca 2 chiéu
(NVL dua tir Mién Bic va Mién Nam vao nhung thi trudng tiéu thu chinh lai & Midn Nam va
Mién Bic. Mién Trung chi chiém ty trong 15-20% ) khién gia thanh khong thé canh tranh
dugce. Vi vay, viée chuyén nhugng nha may nay dugc xem la giai phép t6i wu: (i) Cat giam chi
phi hoat ddng c6 dinh, (ii) Tai phan bd nguén luc vé cac khu vye san xuat chién luge, (iii)
Néng cao hiéu qua sir dung von va toi da hoa gid tri dAu tu trong giai doan phét trién tiép theo.

- Alongside this investment expansion, the Board of Directors has submitted a proposal
fo the General Meeting of Shareholders for approval of a sirategic restructuring of
underperforming assets and operations. A key part of this proposal is the divestment of the
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Bao Ngoc Central Vietnam manufacturing plant. This factory was originally necessary due to
Bao Ngoc's focus on short-shelf-life products. However, with recent advancements in
production technology that have extended product shelf life by 3—4 times, the demand for such
short-shelf-life products has reached its limit. To achieve further growth, Bao Ngoc must invest
in technologies that support long-shelf-life product lines. As a result, maintaining the Pa Nﬁng
Jactory has become inefficient, especially given the high bi-directional logistics costs (raw
materials are shipped from both the North and South, while the main consumption markets are
also in those regions, with Central Vietnam accounting for only 15-20% of total sales). This
cost structure prevents Bao Ngoc from remaining price-competitive. Therefore, the divestment
of this factory is considered the optimal solution to: (i) Reduce fixed operating costs, (ii)
Reallocate resources to strategic manyfacturing zones, (iii) Improve capital efficiency, and
(iv) Maximize investment value in the next stage of developmenit.
4.4, Chién lwge huy djng von va quin trj tai chinh
4.4. Capital Mobilization and Financial Management Strategy
Héi ddng Quan tri truc tiép didu hanh va kiém soat chit ché hoat dong huy dong von,
nhim tdi wu héa ngudn luc tai chinh.
The Board of Directors directly oversees and tightly controls capital mobilization
activities to optimize the Company's financial resources.
- Coéng ty duy tri chinh sach huy dong von linh hoat tir cac nha dau tu chién luoe va td
chure tin dung uy tin.
- The Company maintains a flexible capital mobilization policy, sourcing funds from
strategic investors and reputable financial institutions.
Muc tiéu duy tri chi phi vén trung binh (WACC) dudi 10%/nam, phuc vu hi¢u qua cho:
- The target is to keep the average Weighted Average Cost of Capital (WACC) below 10%
per annum, effectively serving:
« Céhc khoan dau tu dai han/ Long-term investment needs;
« Vbn luu dong cho hoat déng san xuét — kinh doanh/ Working capital for business and
production activities.
Dong tién tir hoat dong thuong xuyén duge giam sat chat ché, dam bao:
In addition, cash flows from core operations are closely monitored to ensure:
« Tuén thi cdc chuén myc tai chinh — phap 1y/ Compliance with financial and legal
standards;
« Huédng t&i mo hinh ting trudng an todn — hiéu qua — bén ving/ Progress foward a safe,
efficient, and sustainable growth model.

II. Cac chi tiéu kinh doanh chinh nam 2025

11. Key Business Targets for 2025

Doanh thu hop nhét: 1.860 ty dong

Target consolidated revenue for 2025: VND 1,860 billion

Loi nhuén sau thué hop nhit: 60 ty dong

Target consolidated net profit after tax for 2025: VND 60 billion

Céng ty Cb phiin Tap doin Diu tw Bio Ngoe/ Bao Ngoc Investment Group Joint Stock Company
M4 s0 doanh nghiép/ Business Registration Number: 0105950129
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Kinh trinh Pai hoi dong cd déng xem xét va théng qua./.
We respecifully submit this proposal to the General Meeting of Shareholders for
consideration and approval.

Noi nhin/ Recipients: TM. HOI PONG QUAN TRI
- Nhu trén/ As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HBQT/ BOD:
- Lwu HCNS/Filed: HR
& Administration.

L& Pirc Thuin
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= CONG HOA XA HOI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM

BAO NGOC Poc lap — Ty do — Hanh phic
Sé: 02/2025/TT - HDQT Independence — Freedom — Happiness

Ha Négi, ngay 03 thang 06 ndm 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL
V/v Théng qua Béo c4o tai chinh da duge kiém toan nam 2024
Re: Approval of the Audited Financial Statements for the Year 2024

Kinh giri: Pai hoi dong C6 dong Cong ty C6 phan Tép doan Piu tw Bio Ngoc
To: The GMS of Bao Ngoc Investment Group Joint Stock Company

H¢i ddng Quén trj Cong ty kinh trinh Pai hi dong cb dong théng qua Béo cdo tai chinh hop
nhét va Béo céo tai chinh riéng ctia Céng ty C8 phin Tap doan Pau trr Bao Ngoc duoc kidm toan
béi Cong ty TNHH Kiém todn va Thim dinh gia Viét Nam tai thoi diém 31/12/2024, bao gém
cdc ndi dung sau:

The Board of Directors respecifully submits to the General Meeting of Shareholders for
approval the Consolidated Financial Statements and Separate Financial Statements of Bdo Ngoc
Investment Group Joint Stock Company audited by Vietnam Auditing and Valuation Company
Limited (AVA) as of December 31, 2024, including the following documents:

- Béo céo kiém toan doc lap/ Independent Auditor's Report,

- Bang can d6i ké toan/ Balance Sheet;

- Bao cdo két qua hoat déng kinh doanh/ Income Statement;

- Bao cao hmu chuyén tién t&/ Cash Flow Statement;

- Thuyét minh vé Béo cdo tai chinh/ Notes to the Financial Statements.

Néi dung chi tiét Béo cdo tai chinh kiém toan di dugc cong bd tai website Cong ty:
https://banhbaongoc.vn/ tai Muc Béo céo tai chinh.

The full audited financial statements have been published on the Company’s website:

hitps.//banhbaongoc.vn/ under the Financial Reports section.

Kinh trinh Dai hdi déng ¢ déng xem xét va thong qua./.
We respectfully submit this proposal to the General Meeting of Shareholders for
consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ As above; ON BEHALF O E BOARD OF DIRECTORS
- HPQT/BOD; ey

- Lvu HCNS/Filed: HR &
Administration.

Cong ty C8 phin Fip dodn Bas te Bao Ngoe! Bro Ngoe lnvestment Group Joint Siock Company
Mii s doanh n ghiép/ Business Registration Number, 0105950129
Tru sir chinh/ Head Office. Tha nha Bio Ngoe, Ld A2CNE CCN Tir Liém, P. Phrong Canh, Q. Nam Tir Liém, TP, Ha N&i/ Bao Ngoc Building, Lot
A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem Disirict, Hanoi City



- CONG HOA XA HQI CHU NGHIA VIET NAM

QO) SOCIALIST REPUBLIC OF VIETNAM
BAONGOC » Poc 1ap — Tw do — Hanh phic
Sb: 03/2025/TT - HDQT Independence — Freedom — Happiness

Ha Néi, ngay 05 thang 06 ndm 2025
Hanoi, June 5, 2025

TO TRINH/ ROPOSAL
V/v Phén phéi loi nhuén nim 2024 va ké hoach ndm 2025
Re: Profit distribution for 2024 and plan for 2025

Kinh giri: Pai hoi ddng C6 dong Cong ty C6 phan Tap doan Piu tu Biao Ngoc
To: The GMS of Bao Ngoc Investment Group Joint Stock Company

Ho6i déng quan tri Cong ty CH phan Tap doan Péu tu Bao Ngoc kinh trinh Dai hoi
ddng cb dong thong qua Phuong an phén phéi loi nhuan nim 2024 va Ké hoach phan phi
loi nhuin ndm 2025 nhu sau:

Based on the audited financial statements of the company, the Board of Directors of
Bao Ngoc Investment Group Joint Stock Company respecifully submits to the General
Meeting of Shareholders for approval the Profit Distribution Plan for 2024 and the
proposed Profit Distribution Scheme for 2024 as follows:

I. Két qua kinh doanh nam 2024/ Business performance in 2024

TT CHI TIEU GIA TRI (VND)
I | KET QUA KINH DOANH HQP NHAT
1 | Téng doanh thu hop nhat 1.740.538.474.234
2 | Loi nhuan sau thué TNDN Hop nhat 54.351.061.008
II | KET QUA KINH DOANH CONG TY ME
Tong doanh thu Cong ty me 1.021.518.841.549
2 | Loi nhun sau thué TNDN Céng ty me 45.391.292.834

(Ngudn: BCTC Hop nhét nim 2024 da dugc kiém todn)

No. INDICATOR AMOUNT (VND)
CONSOLIDATED BUSINESS RESULTS
1 | Total Consolidated Revenue 1,740,538,474,23
Consolidated Profit After Corporate Income Tax 54,351,061,008
I | PARENT COMPANY BUSINESS RESULTS




Parent Company Revenue

1,021,518,841,549

Parent Company Profit After Corporate Income Tax

45,391,292,834

(Source: Audited Consolidated Financial Statements for the Year 2024)

II. Phwong 4n phén phdi loi nhuin nim 2024/ Profit Distribution Plan for the Year
2024
TT | PHUONG AN PHAN PHOI LOI NHUAN NAM 2024 | GIA TRI (VND)
1 Loi nhuén sau thué (“LNST”) chua phan phdi nim 2024
cua Cong ty me 53.187.658.103
2 | Trich 1ap c4c qu§ nim 2024 7.978.148.715
2.1 | Quy dau tu phat trién (10% LNST niam 2024) 5.318.765.810
2.2 | Quy khen thudng phuc lgi (5% LNST nam 2024) 2.659.382.904
3 | LNST nim 2024 con lai truée khi chia c6 tic 45.209.509.388
No. ITEM AMOUNT (VND)
1 Undistributed Net Profit After Tax (NPAT) in 2024 of the 53,187,658,103
Parent Company
2 | Appropriation to funds in 2024 7,978,148,715
2.1 | Development Investment Fund (10% of 2024 NPAT) 5,318,765,810
2.2 | Bonus and Welfare Fund (5 % of 2024 NPAT) 2,659,382,904
3 Remaining NPAT before dividend distribution 45,209,509,388
Khong chia ¢d tirc ndm 2024/ No dividend for 2024.
III. Kéhoach dw kién phan ph(")i lgi nhuan nam 2025/ Tentative Profit Distribution
Plan for 2025
PHUONG AN PHAN PHOI LOI ,
TT R V TY LE
NHUAN NAM 2025
1 | Loi nhuén sau thué 2025 ctia Cong ty me LNST
2 | Quy dau tu phat trién 10% LNST
3 | Quy khen thudng phtic loi 5% LNST
4 | Ty 1& ¢b tirc nam 2025 Do PHPCP quyét dinh
No. ITEM RATE / BASIS
1 | Net Profit After Tax (NPAT) of the Parent NPAT
Company in 2025
2 | Development Investment Fund 10% of NPAT
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3 | Bonus and Welfare Fund 5% of NPAT

2025 Dividend Rate To be decided by General

Meeting of Shareholders

Kinh trinh Pai hoi ddng c¢b dong xem xét va thong qua./.

We respectfully submit this proposal to the General Meeting of Shareholders for
consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ As above; ON BEHALF OF THE BOARD OF DIRECTORS

- HPQT/ BOD; CHU TICH/ CHAIRMAN \J.-
- Luu HCNS/Filed: HR

& Administration.




2 CONG HOA XA HQI CHU NGHIA VIET NAM

Q:?:’ SOCIALIST REPUBLIC OF VIETNAM
BAO NGOC Pic ldp — Tw do — Hanh phic
S6: 04/2025/TT - BKS Independence — Freedom — Happiness

Ha Néi, ngay 05 thang 06 nam 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL
V/v Théng qua Danh sach don vi kiém to4n Béo céo tai chinh nam 2025
Re: Approval of the List of Auditing Firms for the 2025 Financial Statements

Kinh giri: Pai hgi déng C6 dong Cong ty C6 phan Tap doan Pau tw Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Ban kiém sodt Cong ty kinh trinh Pai hoi dfﬁng ¢ dong phé duyét viéc lua chon Danh sich
cong ty kiém toan thuc hién kiém todn Béo cdo tai chinh nim 2025, nhur sau:

The Supervisory Board respectfully submits to the General Meeting of Shareholders for
approval of the selection of a list of auditing firms to audit the Company’s financial statements
for the year 2025, as follows:

1. Cac tiéu chi lya chon
1. Selection Criteria
- La Cong ty hoat dong hgp phap tai Viét Nam, thude danh sich di duge Uy ban Chimg
khoan chap thuén kiém toan cac Cong ty niém yét;
- The auditing firm must be legally operating in Vietnam and be on the list of firms approved
by the State Securities Commission (SSC) to audit listed companies;
- C6 uy tin vé chit luong kiém toan va c6 kinh nghiém kiém toan déi véi cac cong ty
niém yét;
- The firm must have a strong reputation for audit quality and experience in auditing listed
companies;
- Podinga kiém toan vién co trinh d6 cao va nhiéu kinh nghiém;
- The audii team must be highly qualified and experienced;
- Pap tmg duoc yéu ciu ciia Cong ty vé pham vi va tién do kiém toén;
- The firm must be capable of meeting the Company’s requirements in terms of audit scope
and schedule;
- C6 mac phi kiém toan hgp 1y phu hop vai chit luong kiém.

- The audit fee must be reasonable and commensurate with the guality of the audit service.

2. Danh sich cdc cong ty kiém togdn
2. List of Auditing Firms

Céng ty C6 phin Tip doan Diu tw Bio Ngoc/ Bao Ngoc Investment Group Joint Stock Company
M sé doanh nghiép/ Business Registration Number: 010595029
Tru s& chinh/ Head Office: Toa nha Bao Ngoc, Lé A2CN8 CCN Tir Liém, P. Phuong Canh, Q, Nam Tir Liém, TP. Ha Noi/ Bao Ngoc Building, Lot
A2CNE, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City




Trén co s cac tiéu thirc lua chon trén, Ban kiém soat kinh dé xudt Pai hoi dong Co
déng xem xét va thong qua danh sach cong ty kiém toan Bao céo tai chinh nim 2025 cia
Cong ty. (Chi tiét Danh sdch céng ty kiém todn dinh kém To trinh nay).

Based on the above selection criteria, the Supervisory Board respectfully proposes that the
General Meeting of Shareholders consider and approve the list of auditing firms for the 2025
financial statement audit of the Company. (Details of the proposed list are attached to this
Proposal.)

3. Trién khai thue hién

3. Implementation

Ban kiém soét kinh trinh Dai hoi dong c¢b dong ity quyén cho Héi déng Quan tri duoc
quyén lya chon m@t trong cdc cong ty kiém toan duoe UBCKNN chép thuan nim 2025 dinh
kém tai To trinh nay dé tién hanh kiém toan Bao céo tai chinh nim 2025 ciia Cong ty.

The Supervisory Board respectfully requests the General Meeting of Shareholders to
authorize the Board of Directors to select one of the auditing firms approved by the State
Securities Commission (SSC) in 2025 (as attached to this Proposal) to audit the Company’s
Jinancial statements for the year 20235,

Kinh trinh Dai hoi ddng cb déng xem xét va théng qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration and
approval.

¢

T
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) , ONGC
Noi nhan/ Recipients: TM. BAN KIEM SOAT i
- Nhu trén/ As above; TRUONG BAN b . 0105958
- HDPQOT/ BOD; ON BEHALF-OFITHE SUPERVISORY BOARD
2 i o, S

- Luu HONS/ Filed: HR & Administration.

Lé Thj Thanh Huyén

Céng ty C6 phin Tép doan Diiu tw Bio Ngoe!/ Bao Ngoc Investment Group Joint Stock Company
Ma sb doanh nghi€p/ Business Registraiion Number 0105950129
Tru s& chinh/ Head Office: Toa nha Bao Ngoc, Lé A2CN8 CCN Tur Liém, P. Phuong Canh, Q. Nam Tir Liém, TP, Ha N1/ Bao Ngoc Building, Lot
AZCNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem Districi, Hanoi City



DANH SACH CONG TY KIEM TOAN/ LIST OF AUDITING FIRMS
STT TEN CONG TY
Céng ty TNHH KPMG (KPMG)
Cong ty TNHH Ernst & Young Viét Nam (E&Y)
Céng ty TNHH Deloitte Viét Nam (Deloitte)
Céng ty TNHH PWC (Viét Nam) (PWC)
Cong ty TNHH Hing kiém toan AASC (AASC)
Cong ty TNHH Grant Thornton (Viét Nam) (GT)
Cong ty TNHH Kiém toan va Tu van A&C (A&C)
Coéng ty TNHH Kiém toan - Tham dinh gia va tu van Ecovis AFA Viét Nam (Ecovis
AFA)
9 |Céng ty TNHH Kiém toan CPA VIETNAM (CPA VIETNAM)
10 |Céng ty TNHH Kiém toan va Tu van Chuén Viét (Chuin Viét)
11 |Céng ty TNHH Dich vu Tur van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS)
12 |Céng ty TNHH Kiém toan An Viét (An Viét CPA)
13 |Céng ty TNHH Kiém toan Vaco (Vaco)
14 |Cong ty TNHH Kiém toan Sao Viét (Sao Viét)
15 |Céng ty TNHH Kiém toén & tur van RSM Viét Nam (RSM)
16 |Cong ty TNHH Kiém toan AFC Viét Nam (AFC)
17 |Céng ty TNHH Kiém toan va Keé toan AAC (AAC)
18 |Cong ty TNHH Kiém toan NVA (NVA)
19 |Céng ty TNHH Kiém todn va Dich vu tin hge Moore AISC (Moore AISC)
20 |Céng ty TNHH Dich vu Kiém toan va Tu van UHY (UHY)
21 |Céng ty TNHH Kiém toan Nhan Tam Viét (NTV)
22 |Céng ty TNHH Kiém toan va dinh gid Viét Nam (VAE)
23 |Céng ty TNHH Kiém toan Quéc Té (ICPA)
24 |Céng ty TNHH Kiém toan BDO (BDO)
25 |Céng ty TNHH Kiém toan FAC (FAC)
26 |Céng ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)
27 |Céng ty TNHH Kiém to4n va Dinh gia Qudc Té (IAV)

| ~I| | | =] W2 2| —

Nguon:https:/ssc.gov.vn/webcenter/portal/ubck/pages _r/l/chitit?dDocName=APPSSCGOVVN
1620150050

Cong ty Cd phéin Tip doan Diu tr Bao Ngoc/ Bao Ngac Investment Group Joint Stock Company
M3 sé doanh nghi&p/ Business Registration Number: 1105950129
Tru s& chinh/ Head Office: Toa nha Bio Ngoe, L& A2CN8 CCN Tir Liém, P. Phuong Canh, Q. Mam Tir Liém, TP. Ha Nbi/ Bao Ngoc Building, Lot
A2CNS, Tu Liem Indusirial Park, Phuong Canh Ward, Nam Tu Liem Disrict. Hanoi City



- CONG HOA XA HQI CHU NGHIA VIET NAM
QC?) SOCIALIST REPUBLIC OF VIETNAM
BAD NGOG Pijc lap - Ty do — Hanh phiic
Sb: 05/2025/TT - HPQT Independence — Freedom — Happiness

Ha Néi, ngay 05 thdang 06 ndm 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL
V/v Thong qua ké hoach thii lao Hgi ddng Quan tri, Ban Kiém so4t ndm 2025
Re: Approval of the Remuneration Plan for the BOD and the Supervisory Board in 2025

Kinh giri: Pai hgi déng C6 déng Coéng ty Cé phan Tap doan Piu tu Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Hoi déng quan tri kinh trinh Pai héi déng c¢b dbéng xem xét va thong qua K& hoach
thu lao Hoi déng Quan tri, Ban kiém soét nam 2025, nhu sau:
The Board of Directors respectfully submits to the General Meeting of Shareholders
Jor review and approval of the Remuneration Plan for the Board of Directors and the
Supervisory Board in 2025, as follows:
1. Thu lao cia HDQT/ Remuneration for the BOD
- Chu tich HDQT/Chairman of the BOD: 150.000.000 ddng/nam/FND 150,000,000 per
year
- Thanh vién HDQT/Member of the BOD: 84.000.000 dong/nam/nguoi/ VND 84,000,000
Der person per year.
2. Thil lao ciia Ban kiém soat/ Remuneration for the Supervisory Board
- Trudng ban/ Head of the SB : 60.000.000 déng/nam/ VND 60,000,000 per year
- Thanh vién/ Member of the SB: 48.000.000 ddng/nim/ngudi/ VND 48,000,000 per

person per year

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration

and approval./.
Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HBQT/ BOD; SaARE AIRMAN'\/L/
- Luu HCNS/Filed: HR &
Administration.

¢ Dire Thuan

Cong ty C phin Tip doin Diu tw Bio Ngoe/ Bao Ngoe Investment Group Joint Stock Company
Ma 50 doanh nghiép/ Business Registration Number: 0105950129
Tru si chinh/ Head Office: Toa nha Bio Ngoc, Lo A2CNS CCN Tir Liém, P. Phurong Canh, Q. Nam Tir Ligém. TP. Ha Noi/ Bae Neoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



o CONG HOA XA HQI CHU NGHIA VIET NAM
Q(?? SOCIALIST REPUBLIC OF VIETNAM
BAOWN(?OC Doc lap — Tw do — Hanh phic
S6: 06 /2025/TT - HDQT Independence — Freedom — Happiness

Ha Noi, ngay 05 thang 06 nam 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL
V/v Théng qua thay d6i dia chi try s& chinh ctia Cong ty
Re: Approval of the Change of the Company’s Head Office Address

Kinh giri: Dai hoi déng C6 déng Cong ty C6 phan Tap doan Piu tr Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Tai To trinh s6 07/2024/TTr-HPQT ngay 28/6/2024, HPQT di trinh DPHPCD xem xét,
thong qua phuong 4n thay ddi tru s& chinh ctia Cong ty va ty quyén cho HPQT t6 chite trién
khai thuc hién.

Pursuant to Proposal No. 07/2024/TTr-BOD dated June 28, 2024, the Board of
Directors (BOD) submitted to the General Meeting of Shareholders (GMS) the plan for
changing the Company's head office address and was authorized to implement it.

Sau thoi gian khao sat, HPQT di lua chon duoc dia diém phtu hop dé lam tru s& chinh
m6i. Tuy nhién, do yéu cdu thyc té trong qué trinh chuan b va trién khai viéc chuyén dia diém./s
dén nay HDQT kinh trinh PHPCD thong qua chinh thirc thong tin thay d6i dia chi tru s chi
nhu sau:

After a period of evaluation, the BOD has selected a suitable new location for the

Company’s head office. However, due to practical requirements during the preparation and
implementation process, the BOD now respectfully submits to the GMS for official approval
of the change in the Company’s head office address as follows:

1. Théng qua viée thay dbi Pia chi tru sé chinh Céng ty

1. Approval of the Change in the Company’s Head Office Address

1.1. Dia chi tru s& chinh Cong ty da diang ky:

S6 nha, ngach, hém, ngd, duong phd/td/x6m/ap/thén: Toa nha Bao Ngoc, Lo A2CNS

Cum cong nghiép T Liém

Xa/Phudmg/Thi tran: Phuong Phuong Canh

Quén/Huyeén/Thi x4/Thanh phé thude tinh: Quan Nam Tir Liém

Tinh/Thanh phé: Thanh phé Ha Noi

1.1. Registered Head Office Address (Before Change):

Street No., Alley, Hamlet, Road/Group/Village: Bao Ngoc Building, Lot A2CNS, Tu Liem

Industrial Cluster

Ward/Commune/Town. Phuong Canh Ward

District/Town/Provincial City: Nam Tu Liem District

Province/City: Hanoi City

1.2. Dia chi tru sé chinh Céng ty sau khi thay doi:

Cong ty C& phiin Tdp doin Diu tr Bdo Ngoc/ Bao Ngoc Investment Group Joint Stock Company
M1 56 doanh nghiép/ Business Registration Number: 0105950129

Tru s¢ chinby Head Office: Toa nha Bao Ngoc, Lo AZCN8 CCN Tir Liém, P. Phrong Canh, Q. Nam Tir Liém, TP. Ha Noi/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



S6 nha, ngach, hém, ngd, dwong phé/1é/xom/Ap/thon: §6 2, Phé Thanh Lam

Xa/Phuomg/Thi trin: Phudng Minh Khai

Quén/Huyén/Thi x3/Thanh phé thudc tinh: Quan Bic Tir Liém

Tinh/Thanh phé: Thanh phd Ha Néi

1.2. New Head Office Address (After Change):

Street No., Alley, Hamlet, Road/Group/Village: No. 2, Thanh Lam Street

Ward/Commune/Town: Minh Khai Ward

District/Town/Provincial City: Bac Tu Liem District

Province/City: Hanoi City

2. Théng qua viée sira d6i Didu 1¢ caa Cong ty

2. Approval of the Amendment to the Company's Charte

2.1. Stra dbi Pia chi try s chinh cua Cong ty quy dinh tai Diéu 3 Diéu 1& hién hanh theo
ndi dung thay déi tai muc 1 to trinh nay.

2.1. Amend the head office address specified in Article 3 of the current Charter in
accordance with the new address as mentioned in Section 1 of this Proposal.

2.2. Thoi diém c6 higu lue: Sau khi duoc co quan nha nude ¢é thim quyén chip thuan
thay d6i ndi dung tai muc 1 t& trinh nay.

2.2, Effective date: Upon approval by the competent state authority for the change in
Section 1 of this Proposal

3. Giao cho Chua tich Hoi dE‘mg Quan tri 1a Nguoi dai dién theo phéap luat cua Cong ty‘
trién khai thyc hién cong viéc lién quan dén ding ky thay dbi dia chi tru s& chinh cua Cong ty?y
tai co quan nha nudc co tham quyén va phtt hop véi quy dinh ciia phép luét. .

3. Authorize the Chairman of the Board of Directors, who is the legal representative ojoc .
the Company, to carry out all procedures related to the registration of the change of thex»*:

Company’s head office address with the competent state authorities in accordance with the

law.
Kinh trinh Dai h¢i dong ¢6 dong xem xét va thong qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration
and approval./.
Noi nhiin/ Recipients: TM. HQI PONG QUAN TR] 4’
- Nhur trén/ As above; T T
- HbQT/ BOD;

- Luu HCNS/Filed: HR &
Administration.

Cong ty C0 phiin Tép doan Diu tw Bio Nggc/ Bae Ngoe Investment Group Joint Stock Company
M4 sé doanh nghiép/ Business Registration Number; 0105950129
Tru so chinh/ Head Office: Toa nha Bao Ngoe, Lo A2CN8 CCN Tir Liém, P. Phwong Canh, Q. Nam Tir Liém, TP, Ha Ndi/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong C. cm}: Ward, Nam Tu Liem District, Hanot City



CONG HOA XA HOQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Doc ldp — T do — Hanh phiic

BAONGOC
S6: 07 /2025/TT - HPQT Independence — Freedom — Happiness
Ha Noi, ngay 05 thdang 06 nam 2025

Hanoi, June 5, 2025

TO TRINH/ PROPOSAL
V/v Théng qua sira déi Diéu 1é Céng ty
Re: Approval of the Amendment to the Company's Charter

Kinh giri: Dai hi dong C6 déng Cong ty C6 phan Tap doan Piu tw Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Nhém ddm bao tinh linh hoat trong thu hiit vén dau tu, phit hop véi quy dinh phap ludt hién
hanh, dong théi cép nhét théng tin tru so chinh méi theo Td trinh 09/2025/TT - HDQT ngay
5/6/2025, HPQT kinh trinh PHDCP théng qua sira dbi Diéu & Cong ty, nhur sau:

In order to enhance flexibility in attracting investment capital, ensure compliance with
current legal regulations, and update the new head office address pursuant to Proposal No.
09/2025/TT-BOD dated June 5, 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval of the amendment to the Company’s Charter,
as follows:

1. N@i dung sira d6i/ Amendment Details

N¢i dung hién tai/ Current Provision Noi dung sau diéu chinh/ Amended
Provision

Bai bo Khoan 8 Diéu 6

Clause 8 of Article 6 is hereby abolished

Diéu 6. Vén diéu €, c6 phan, cd dong sang 1ap

8. Ty 1& vén gop tdi da cua nha diu tr nuéce

ngoai trong Vén Diéu Lé 14 49% hay mét ty 1&
khac 1ém hon trong truong hop phéap luat cho

phép.
Article 6. Charter Capital, Shares, and
Founding Shareholders

8. The maximum capital contribution ratio of
foreign investors to the Charter Capital is 49%
or another higher percentage as permitted by

law

Piéu 3. Tén goi, loai hinh t8 chitc hoat déng,
tru s&, chi nhanh, vin phong dai dién, thoi han
hoat dong cua Cong ty va nguoi dai dién theo
phap luéat cua Cong ty

(s

3. Tru s¢ dang ky cua Cong ty la:

Diéu 3. Tén 201, loai hinh t6 chirc hoat
ddng, tru sd, chi nhanh, van phong dai
dién, thoi han hoat déng cua Coéng ty va
ngudi dai dién theo phép luat cua Cong
ty

o

Céng ty Cb phin Tip doan Diiu trr Bao Ngoc/ Bao Ngoc Investment Group Joint Stock Company
Ma 50 doanh nghiép/ Business Regisiration Number: 0105950129
Tru s& chinh/ Head Office: Toa nha Bao Ngoc, Lo A2CN8 CCN Tir Liém, P. Phuong Canh, Q. Nam Tir Ligm, TP. Ha Nov/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem Districi, Hanoi City




- Pia chi tru s& chinh: Toa nha Bao Ngoc. L6
A2 CN8 Cum Cong Nghi¢p Tiur Liém, Phuong
Phuong Canh, Quan Nam Tu Liém, TP. Ha
Noi, Viét Nam

Article 3. Company Name, Type of
Organization, Head Office, Branches,
Representative Offices, Operating Term, and
Legal Representative

()

3. The registered head office of the Company
is:

- Head office address: Bao Ngoc Building, Lot
A2 CN8, Tir Liéem Industrial Cluster, Phuong
Canh Ward, Nam Tu Liem District, Hanoi

City, Vietnam

3. Tru so dang ky cua Cong ty la:

- Pia chi tru s& chinh: S6 2 Phd Thanh
Lam, Phudng Minh Khai, Quan Béc Tir
Liém, Thanh phé Ha Noi, Viét Nam

Type of
Organization, Head Office, Branches,

Article 3. Company Name,

Representative Offices, Operating Term,
and Legal Representative

()

3. The registered head office of the
Company is:

- Head office address: No. 2 Thanh Lam
Street, Minh Khai Ward, Bac Tu Liem
District, Hanoi City, Vietnam |

2. Trién khai thye hién/ Implementation

Giao cho HPQT ban hanh stra di tai Piéu & duge Pai hoi déng cb déng thong qua tai

Muc 1 T0 trinh nay.

The Board of Directors is authorized to issue the amendments to the Company’s Charter

as approved by the General Meeting of Shareholders in Section 1 of this Proposal.

Kinh trinh Dai héi déng ch doéng xem xét va thong qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration

and approval./.

Noi nhin/ Recipients:

- Nhu trén/ As above;

- HPQT/ BOD;

- Luu HCNS/Filed: HR &
Administration.

TM. HQOI PONG QUAN TRI 4~

ON BEHALF OF THE BOARD OF

Cong ty CH phiin Tdp doin Diu tr Bio Ngoc/ Bao Ngoe Investment Group Joimt Stack Company
M sd doanh n ghiép/ Business Regisrrarion Number; 0105950129
Try sd chinh/ Head Office: Toa nha Béo Ngoc, Lo A2CNE CCN Tir Liém, P, Phuong Canh, Q. Nam Tir Liém, TP. Ha N§i/ Bao Ngoc Building,
Lot AZCNS, Tu Liem Industrial Park. Phuong Canh Ward, Nam Tu Liem District, Hanoi City




<3 CONG HOA XA HOQI CHU NGHIA VIET NAM
@ SOCIALIST REPUBLIC OF VIETNAM
m”#ﬁgac Doc ldp — T do — Hanh phiic
S6: 08/2025/TT - HPQT Independence — Freedom — Happiness

Ha Noi, ngay 05 thang 06 ndm 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL
V/v Thong qua giao dich cua Cong ty v&i Nguoi ndi bo, Nguoi ¢6 lién quan
Re: Approval of Transactions Between the Company and Internal Persons/Related

Parties

Kinh giri: Dai hi déng C6 déng Cong ty Co phan Téap doan Piu tw Bao Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Nhim dam béo tinh linh hoat trong quan tri, diéu hanh va tdn dung cac co hoi kinh
doanh, HDQT trinh DPHDCD xem xét, thong qua cac ndi dung nhr sau:

In order to ensure flexibility in governance and operations, as well as to take
advantage of business opportunities, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval of the following matters:

1. Phé duyét cdc giao dich lién quan phét sinh trong 6 thang dau nim 2025 giira Cong
ty va cac bén saw/ Approval of related transactions arising in the first 6 months of 2025

between the Company and the following parties:

(i) Nguoinoi bd/cd déng 16n/ Insiders/Major Shareholders;

(ii) Nguoi co lién quan cua Nguoi ndi b/ Persons Related to Insiders;

(iij) Cong ty TNHH Pau tu san xuit Bao Ngoc Mién Bic/ Bao Ngoc Northern
Investment and Production Co., Lid;

(iv) Céng ty C6 phin Pau tw San xuit Bao Ngoc Mién Nam/ Bao Ngoc Southern
Investment and Production Joint Stock Company;

(v) Cong ty C6 phin San xuit Xuit nhdp khiu Thanh Nam/ Thank Nam
Manufacturing Import-Export Joint Stock Company,

(vi) Congty TNHH Xuét nhap khiu Thuong mai Bao An Ha Nam/ Bao An Ha Nam
Import-Export Trading Co., Lid;

(vii) Céng ty C6 phan San xuét Bao bi Tay Dé/ T ay Do Packaging Production Joint
Stock Company;

(viii) Céng ty C6 phén A Long/ 4 Long Joint Stock Company;,

(ix) Coéng ty C5 phan Thuong mai Qube té Bavigo/ Bavigo International Trading
Joint Stock Company;

(x) Céngty Cb phin Tap doan Cafe Mé trang/ Me Trang Coffee Group Joint Stock

Company;

Cong ty Cb phiin Tép doan Diu tr Bio Ngoc/ Bao Ngoce Investment Group Joint Stock Company
Ma sb doanh nghiép/ Business Registration Number: 0105950129
Try sér chinh/ Head Office: Toéa nha Bao Ngoc, Lo A2CN8 CCN Tir Liém, P. Phwrong Canh, Q. Nam Tir Liém, TP. Ha N/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



(xi) Céng ty Cb phan Phan phdi Bavigo/ Bavigoe Distribution Joint Stock Company.

2. Thong qua céc giao dich lién quan tiép theo trong nim 2025 cho dén ky PHPCP
thudng nién gan nhat, bao gdbm nhung khong giéi han cac giao dich dugc liét ké dudi day
gita Cong Ty voi/ Approval of subsequent related transactions in 2025 until the next
Annual General Meeting of Shareholders, including but not limited o the transactions
listed below, between the Company and: (i) Ngudi ndi bd/cd dong 16n/ Insiders/Major
Shareholders; (ii) Ngudi cé lién quan cia Ngudi ndi bd/ Persons Related to Insiders; (iii)
Cong ty TNHH Bau tr san xuét Bio Ngoc Mién Bic/ Bao Ngoe Northern Investment and
Production Co., Lid; (iv) Céng ty Cé phan Diu tu San xuit Bao Ngoc Mién Nam/ Bao
Ngoc Southern Investment and Production Joint Stock Company; (v) Cong ty C6 phan San
xuft Xudt nhap khiu Thanh Nam/ Thanh Nam Manufacturing Import-Export Joint Stock
Company:; (vi) Cong ty TNHH Xuat nhép khau Thuong mai Bao An Ha Nam/ Bao An Ha
Nam Import-Export Trading Co., Ltd; (vii) Céng ty C6 phan San xuét Bao bi Tay D6/ Tay
Do Packaging Production Joint Stock Company; (viii) Cong ty C6 phin A Long/ 4 Long
Joint Stock Company; (ix) Céng ty Co phan Thuong mai Qubc té Bavigo/ Bavigo
International Trading Joint Stock Company; (x) Coéng ty C6 phan Tép doin Cafe Mé trang/
Me Trang Coffee Group Joint Stock Company.

- Cac giao dich mua ban hang héa/ Transactions involving the purchase and sale of
goods;

- Chuyén giao quyén s& hiru/sir dung nhan hiéu, sang ché, quyén tc gia/ Transfer of
ownership/use rights of trademarks, patents, copyrights;

- Chia sé chi phi van hanh, dich vu theo nguyén tic minh bach, hop 1y/ Cost-sharing
arrangements for operations and services on the basis of transparency and
reasonableness;

- Giao dich tai chinh: vay, cho vay, bao lanh, thé chip nhim t6i wu dong tién/ Financial
transactions including lending, borrowing, guarantees, and morigages for the purpose of
optimizing cash flow;

3. Uy quyén cho Hi dong quan, va cho phép Hoi dong quan tri iy quyén lai cho
ngudi quan ly khéac cua Cong Ty:

3. Authorization to the Board of Directors, and permission for the Board of Directors
to further delegate authority to other managers of the Company to:

- Quyét dinh céc diéu khoan va diéu kién cu thé cia Céc Giao Dich Lién Quan va cac
hop ddng, théa thudn, tai liéu c6 lién quan dén Céc Giao Dich Lién Quan, ké ca cic thoa
thuéin sira d6i, bd sung, cham durt, thay thé Cac Giao Dich Lién Quan (néu cé): va

- Decide on specific terms and conditions of the Related Transactions and any
contracts, agreements, or documents related to the Related Transactions, including any

amendments, supplements, terminations, or replacements thereof (if applicable); and

Cbng ty Cb phiin Tip doan Diiu tr Bio Ngoe! Bao Ngoc Investment Group Joimt Stock Company
M s0 doanh nghiép/ Business Regisiration Number: 0105950129
Tru 50 chinh/ Head Office: Toa nha Bao Ngoc, Lo AZCN8 CCN Tir Liém, P, Phuong Canh, Q. Nam Tir Liém, TP. Ha Noi/ Bao Ngoc Building,
Lot A2CN8, Tu Liem Indusirial Park, Phuong Canh Ward, Nam Tu Liem Distriet, Hanoi City



- Ky két va thyc hién C4c Giao Djch Lién Quan va céc hop ddng, thoa thuan, tai lidu
c6 lién quan dén Céc Giao Dich Lién Quan, ké ca cac théa thuan sira dbi, bé sung, chém
dirt, thay thé Céc Giao Dich Lién Quan (néu c6).

- Execute and implement the Related Transactions and any contracts, agreements, or
documents related to the Related Transactions, including any amendments, supplements,

terminations, or replacements thereof (if applicable).

Kinh trinh Pai hoi dong ¢6 déng xem xét, thong qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration
and approval./.

Nei nhin/ Recipients: TM. HOI DPONG QUAN TRT A/

- Nhur trén/ As above; ON BEHALF OF THE BOARD OF
- HPQT/ BOD;

- Luu HCNS/Filed: HR &
Administration.

Céng ty CH phiin Tip doan Diu tr Bio Ngge/ Bao Ngoc Investment Group Joint Stock Company
Mii 56 doanh nghiép/ Business Registration Number: 0105950129
Tru st chinh/ Head Office: Toa nha Bio Ngoc, Lo AZCNB CCN Tir Liém, P, Phwong Canh, €. Nam Tir Liém, TP, Ha Noi/ Bao Ngoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



- CONG HOA XA HQI CHU NGHIA VIET NAM
@ SOCIALIST REPUBLIC OF VIETNAM
m%c Poc ldp — Tu do — Hanh phiic
S&: 09/2025/TT - HDQT Independence — Freedom — Happiness

Ha Néi, ngay 05 thang 06 ndm 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL

V/v Mién nhiém thanh vién HDQT, BKS va bau thanh vién BKS nhiém k¥ 2022 — 2027
Re: Dismissal of Members of the Board of Directors and the Supervisory Board, and
Election of a New Supervisory Board Member for the 2022-2027 Term

Kinh giri: Pai hgi dong Cé dong Céng ty Cé phin Tap doan Dau tuw Bio Ngoc
To: The GMS Bao Ngoc Investment Group Joint Stock Company

Vira qua, Ong Nguyén Trung Hiéu — Thanh vién HPQT, Ong Nguyén Céng Minh —
Thanh vién Ban kiém soat da guri Pon tir nhiém tir nhiém chirc vu thanh vién HDQT, BKS
trong ky DPHDCD sip 16i. Do vy, HPQT kinh trinh DPHDCD xem xét théng qua viéc mién
nhiém thanh vién HPQT, BKS va biu bd sung thanh vién BKS trong th&i gian con lai cua
nhiém ky 2022 — 2027, nhu sau:

Recently, Mr. Nguyén Trung Hiéu — Member of the Board of Directors, and M. Nguyén
Cong Minh — Member of the Supervisory Board, have submitted their resignation letters from
their respective positions, effective at the upcoming General Meeting of Shareholders (GMS).

1. Mién nhiém thanh vién HDQT, BKS va biu bd sung thanh vién BKS

1. Dismissal and Election of Supervisory Board Member

1.1 Mién nhiém thanh vién HPQT, BKS

1.1. Dismissal of Members of the Board of Directors and the Supervisory Board

- Théng qua viéc mién nhiém chirc vu thanh vién HDQT ddi véi Ong Nguyén Trung Hiéu \|
ké tir thoi diém duge PHPCP thong qua;
- Approve the dismissal of Mr. Nguyén Trung Hiéu from his position as a Member of the

Board of Directors, effective upon the approval of the GMS;

- Théng qua viéc mién nhiém thanh vién BKS d6i véi Ong Nguyén Céng Minh ké tir thosi
diém durgec PHPCD thong qua.

- Approve the dismissal of Mr. Nguyén Céng Minh from his position as a Member of the
Supervisory Board, effective upon the approval of the GMS;

- Giao cho Ban diéu hanh Céng ty xem xét va giai quyét cac van dé vé quyén lgi, ché do
ctia Ong Nguyén Trung Hiéu, Ong Nguyén Cong Minh theo quy dinh ctia Cong ty va phép
luét lién quan.

- Assign the Company’s Executive Board to handle matters related to the rights and
entitlements of Mr. Nguvén Trung Hiéu and Mr. Nguyén Cong Minh in accordance with the
Company's internal regulations and applicable laws.

1.2 Bau bé sung thanh vién BKS
1.2. Election of Additional Member to the Supervisory Board

Cdng ty C5 phiin Tdp dodn Ddu tw Bio Ngoe/ Bae Ngoc Invesiment Group Joint Stock Company
M 56 doanh nghiép/ Business Registration Number: 0105950129
Tru s chinb/ Head Office: Toa nhd Bao Ngoc, Lo A2CN8 CCN Tir Liém, P. Phuong Canh, Q. Nam Tir Liém, TP. Ha N1/ Bao Neoc Building,
Lot A2CNS, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District, Hanoi City



S& luong thanh vién BKS c¢in dugc biu bd sung la: 01 thanh vién.

The number of Supervisory Board members to be additionally elected: 01 member.

2. Thu tuc dé cir. tmg cir thanh vién BKS s& duge thuc hién theo Théng bdo s
02/2025/QC HDQT vé viéc dé cir img vién dé bau lam thanh vién BKS va Quy ché bau cur
thanh vién BKS dugoc DPHDCD thong qua.

2.The procedures for nomination and candidacy for the Supervisory Board member shall
be conducted in accordance with Notice No. 02/2025/QC-BOD regarding the nomination of
candidates for election to the Supervisory Board, and the Election Regulations as approved
by the GMS.

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration

and approval./.
Noi nhan/ Recipients: TM. HQI PONG QUAN TRI A
- Nhu trén/ 4s above; ON BEHALF OF THE BOARD OF

« RGO, DIRECTORS &~
- le HCNS;F’;@{;’ HR & CH—i]' 7_‘ s .i'?-u-.;;“ A M'

Administration.

Lé Pirc Thuin

Cong ty Cb phin Tép doin Dilu tw Bio Neoc/ Bae Ngoc Investment Group Joint Stock Company
M4 s0 doanh nghi€p/ Business Registration Number. 0105950129
Tru s& chinl Head Office: Toa nha Bao Ngoc, Lo AZCNE CCN Tir Liém, P. Phuong Canh, Q. Nam Tir Liém, TP. Ha NO¥ Bao Ngoc Building,
Lot A2CN8, Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem Distrier, Hanoi City



a2 CONG HOA XA HQI CHU NGHIA VIET NAM

ch SOCIALIST REPUBLIC OF VIETNAM
BAO NGOC . Doclap - Ty do — Hanh phic
S6: 10/2025/TT - HPQT Independence — Freedom — Happiness

Ha Néi, ngay 05 thang 06 nam 2025
Hanoi, June 5, 2025
TO TRINH/ PROPOSAL

V/v Phuong 4n chao ban ¢6 phiéu dé ting von diéu 1é

Re: Plan for Share Issuance to Increase Charter Capital
Kinh giri: Quy co déng Cong ty Cb phin Tip doan Piu tr Bio Ngoc
To: Esteemned Shareholders of Bao Ngoc Investment Group Joint Stock Company

Can cit Luat Doanh nghiép s6 59/2020/QH14 duge Qubc hdi mrée Cong hoa x3 hdi chu
nghia Viét Nam thong qua ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

Can ¢t Luat Chvmg khoén s6 54/2019/QH14 duge Quéc hdi nude Cong hoa xa hoi chii nghia
Viét Nam théng qua ngay 26/11/2019 va cac vin ban hudng dan thi hanh;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019, and its guiding documents;

Can cir Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 ciia Chinh pht quy dinh chi tiét thi
hanh mét s6 didu ctia Ludt Chimg khoan;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of certain provisions of the Law on Securities;

Can ¢t Diéu 1¢ t6 chirc va hoat dong cua Cong ty Co phan Tap doan diu tu Bao Ngoc;
Pursuant to the Charter on organization and operation of Bao Ngoc Investment Group Joint
Stock Company,

Can ¢t Nghij quyét so 01/2024/NQ-DPHDPCP ngay 28/06/2024 ctia Pai hoi ddng cb dong
thuong nién nam 2024 Cong ty C6 phéan Tap doan diu tu Bao Ngoc; To trinh sé 08/2024/Ttr-
HDQT ngay 28/06/2024 vé viéc phuong én chao ban cb phiéu riéng 1¢ dé ting von didu 1¢
Céng ty va Té trinh s 09/2024/Ttr-HDQT ngay 28/06/2024 vé viéc phuong &n chéo ban cd
phiéu cho c6 déng hién hiru dé ting vén didu 1é Céng ty;

Pursuant to Resolution No. 01/2024/NO-GMS dated June 28, 2024, of the 2024 Annual
General Meeting of Shareholders of Bao Ngoc Investment Group Joint Stock Company;
Proposal No. 08/2024/Pr-BOD dated June 28, 2024, regarding the plan for private
placement of shares to increase the Company's charter capital; and Proposal No.
09/2024/Pr-BOD dated June 28, 2024, regarding the plan to issue shares to existing
shareholders to increase the Company’s charter capital;

Xét tinh hinh thyc té.

Based on the actual business situation.
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Nam 2024, Pai hoi dong cd dong (PHPCP) thudng nién d4 thong qua phuong 4n chao ban
cd phiéu riéng 1é va phuong an chao ban cb phiéu cho ¢b dong hién hitu & tang vén didu 1& Céng
ty theo Nghi quyét DPHPCD s6 01/2024/NQ-PHDCD ngay 28/06/2024 (cac phuong 4n 1an hrot
tai To trinh s6 08/2024/Ttr-HPQT ngay 28/06/2024 va To trinh sb 09/2024/Ttr-HPQT ngay
28/06/2024). Tuy nhién, do dién bién tinh hinh th truong chung khoén khong thuan lgi nén Cong
ty da khdng thye hién dugc ké hoach chio ban cb phiéu riéng 1é va chao bén b phiéu cho ¢b déng
hién hifu trong ndm 2024. Xét tinh hinh hoat dong san xuat kinh doanh thure té va nhu cu ting
vén cap thiét cia Cong ty, Hoi dong quan tri kinh trinh Pai hdi dén g cb dong xem xét théng qua
tiép tuc thyc hién Phuong 4n ting von diéu 1é ctia Cong ty trong nim 2025, ndm 2026 nhur sau:

In 2024, the Annual General Meeting of Shareholders (GMS) approved the plans for a
private placement of shares and an issuance of shares to existing shareholders to increase the
Company's charter capital, as stipulated in Resolution No. 01/2024/NQO-GMS dated June 28, 2024
(corresponding to Proposal No. 08/2024/Pr-BOD and Proposal No. 09/2024/Pr-BOD, both dated
June 28, 2024). However, due to unfavorable developments in the securities markei, the Company
was unable to implement the planned private placement and issuance to existing shareholders in
2024. Given the actual business situation and the urgent need to raise capital, the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval of the continuation of the charter capital increase plan in 2025 and 2026 as follows:

I. Théng qua Phwong dn chio bin c6 phiéu riéng 1é
F 2 Approval of the Private Placement Plan

(Phuong 4n nay thay thé cho Phuong an phat hanh c6 phiéu riéng 1é da dugc thong qua tai

Nghi quyét DPHPCD nam 2024 s6 01/2024/NQ-DHDCD ngay 28/06/2024).

(This plan replaces the private placement plan previously approved under Resolution No.

0172024/NO-GMS dated June 28, 2024, of the 2024 General Meeting of Shareholders.)

(Chi tiét Phurong én chio bén ¢d phiéu riéng 1é theo Phu luc 1I ctia Td trinh nay)

(Details of the Private Placement Plan are provided in Appendix II of this Proposal.)

II. Thong qua Phuong 4n chio bin ¢6 phiéu ra cong ching cho cé déng hién hiru
II.  Approval of the Public Offering Plan to Existing Shareholders

(Phuong 4n nay thay thé cho Phuong én chéo ban c¢b phiéu cho cb dong hién hiru da duoc
théng qua tai Nghi quyét PHPCP nam 2024 s6 01/2024/NQ-PHDCD ngay 28/06/2024).

(This plan replaces the share issuance plan to existing shareholders previously approved
under Resolution No. 01/2024/NQ-GMS dated June 28, 2024, of the 2024 General Meeting
of Shareholders.)

(Chi tiét Phwong 4n chdo bén ¢b phiéu ra cong chung cho c¢d déng hién hitu theo Phu luc I
cua T¢ trinh nay)
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(Details of the Public Offering Plan to Existing Shareholders are provided in Appendix I of
this Proposal.)

III. Théng qua thir tw thye hién cic dot chao ban co phiéu ting von diéu 18 cia Cong ty
trong nim 2025, nam 2026 nhw sau:

III. Approval of the Sequence for Implementing the Share Issuance Plans to Increase Charter
Capital in 2025 and 2026 as follows:

1. Chao ban ¢b phiéu ra céng chung cho ¢b déng hién hitu: dv kién thuc hién trong nam 2025
va 2026, sau khi duge Uy ban Ching khoén Nha nuée (UBCKNN) cép Gidy chimg nhan

ding ky chao ban thém cb phiéu ra céng ching.

1. To be implemented in 2025 and 2026, following the issuance of the Certificate of Public
Offering Registration by the State Securities Commission (SSC).

2. Chao ban cb phiéu riéng lé: thuc hién sau dot chao ban thém c¢b phiéu ra cong ching cho cb
déng hién hiru. Dy kién thyc hién trong nim 2025 va nam 2026, sau khi Uy ban Chtng
khoén Nha nuéc thong béo vé viéc nhan duge diy di hd so dang k¥ chao ban ¢b phiéu
riéng lé.

2. To be implemented after the completion of the public offering to existing shareholders.
Expected timeline is within 2025 and 2026, after the State Securities Commission confirms

receipt of a complete private placement registration dossier.

Kinh trinh Dai hdi déng ¢ dong xem xét va théng qua./.
We respectfully submit this to the General Meeting of Shareholders for consideration and
approval./.
Noi nhin/ Recipients: TM. HQI PONG QUAN TRI >~
- Nhu trén/ As above: ON BEHALF OF THE BOARD OF DIRECTORS
- HBbQT/ BOD; CHUFICH; 4
- Luu HCNS/Filed: HR & e

Administration.

Lé Dirc Thuin
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PHU LUC I: PHUONG AN CHAO BAN CO PHIEU RA
CONG CHUNG CHO €O PONG HIEN HUU

APPENDIX I: PLAN FOR PUBLIC OFFERING OF SHARES TO EXISTING
SHAREHOLDERS

(dinh kém T trinh s6 10/2025/TT - HDQT ngay 05 thang 06 nim 2025)
(attached to Proposal No. 10/2025/TT-HPQT dated June 5, 2025)

PHUONG AN CHAO BAN CO PHIEU CHO CO PONG HIEN HU'U
PLAN FOR PUBLIC OFFERING OF SHARES TO EXISTING SHAREHOLDERS
Tén t6 chire chao ban: Cong ty C6 phﬁn Tép doan Péu tu Bao Ngoc
Issuer: Bao Ngoc Investment Group Joint Stock Company

Tén c6 phiéu: C6 phiéu Céng ty Cb phén Tép doan Dau tr Bao Ngoc
Share name. Shares of Bao Ngoc Investment Group Joint Stock Company
M3 c6 phiéu: BNA

Ticker symbol: BNA

Loai cb phiéu: C phiéu phé théng

Type of shares: Common shares

Ménh gi4: 10.000 déng/cd phiéu

Par value: VND 10,000 per share

S6 luong cb phiéu da phat hanh: 31.249.394 cb phiéu

Total number of shares issued: 31,249,394 shares

Trong do:

- S6 lugng cb phiéu dang Iuu hanh: 31.249.394 ¢ phiéu

- Number of outstanding shares: 31,249,394 shares

- 86 luong cb phiéu quy: 0 cb phiéu

- Number of treasury shares: 0 shares

Phuong thire chao ban: Chao ban ¢d phiéu ra cong chiing cho cé déng hién hiru theo phirong

thire thie hién quyén mua.

Offering method: Public offering to existing shareholders by exercising pre-emptive rights
S6 lhrong ¢6 phi¢u du kién chao bén t6i da: 15.624.909 cd phiéu

Maximum number of shares to be offered: 15,624,909 shares

4/23



10.

10.

k.
1L
12.
12,

I3:

14.

14.

Tong gié tri chao ban theo ménh gia dur kién: 156.249.090.000 déng
Total par value of offering: VND 156,249,090,000

Doi tuong chio ban: C6 dong hién hiru ciia Cong ty co tén trong danh séch cb déng do Tong
cong ty Luu ky va Bu trir chimg khoén Viét Nam (VSD) chét tai ngay dang ky cudi ciing dé
thue hién quyén mua cb phiéu chéo béan cho ¢é dong hién hiru.

Eligible buyers: Existing shareholders whose names are recorded in the shareholder list
provided by the Vietnam Securities Depository (VSD) on the record date for exercising the
right to purchase offered shares

Gia chao ban: 10.000 dong/co phiéu
Offering price: VND 10,000 per share
Nguyén tic xéc dinh gia chao ban:
Principles for determining the offering price:

- Gia tri 86 sach ciia Céng ty theo Béo céo tai chinh hop nhét da kiém toan tai ngay
31/12/2024 1a 17.250 déng/cd phiéu.

- Book value per share based on the audited consolidated financial statements as of
December 31, 2024: VND 17,250

- Giétrj s6 sach caa Céng ty theo Béo cdo tai chinh riéng d kiém toan tai ngay 31/12/2024
la 15.956 ddng/cb phiéu.

- Book value per share based on the audited separate financial statements as of December
31, 2024: VND 15,956

- Dé dam bao dot chao ban thanh céng va dé tang tinh wru dai cho b déng hién hiru, HDQT
dé xuat gia chao bén 1a 10.000 déng/co phiéu.

- To ensure the success of the offering and to provide preferential benefits to existing
shareholders, the Board of Directors proposes an offering price of VND 10,000 per share

Ty 1 thuc hién quyén: PHDCD iy quyén cho HPQT xéc dinh ty 1é thue hién quyén mua cb
phén trong dot chio bén cb phiéu cho cb déng hién hitu trén co s& mirc vén didu 1¢ thue té
ctia Cong ty tai thod diém thue hién.

Pre-empiive ratio: The General Meeting of Shareholders authorizes the Board of Directors
fo determine the pre-emptive rights ratio based on the Company s actual charter capital at
the time of implementation

Muc dich chao ban: Huy ddng dugc nguén vén dé dau tr vao cde don vi thanh vién cia Céng
ty va bd sung nguén vén lru déng cho hoat dong san xudt kinh doanh cua Cong ty.

Purpose of the offering: To raise capital for investment in the Company’s subsidiaries and

to supplement working capital for the Company s business operations.
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Phwrong 4n dam bao viéc chao ban ¢b phiéu dap {mg ty 18 s hitu nude ngoai t6i da: PHPCDH
Uiy quyén cho HPQT théng qua phuong 4n dam bao viée chao béan ¢b phiéu dép img quy
dinh vé ty 1é s¢ hiru nude ngoai.

Plan to ensure foreign ownership limit compliance; The General Meeting of Shareholders

authorizes the Board of Directors to approve a plan ensuring compliance with foreign

ownership limits during the share offering

Théi gian du kién chao ban: Dot chao ban ¢d phiéu ra cong chiing cho ¢ déng hién hitu du
kién duge thyuc hién sau dot chao ban cb phiéu riéng 1€ da néu tai Phu luc 1 cua Cong ty.
Thoi gian du kién thue hién la trong nm 2025, sau khi Uy ban Chimg khoan Nha nuéc cép
Gidy chimg nhén dang ky chao ban chimg khoan ra cong ching cho Céng ty.

Expected timeline for the offering: The public offering to existing shareholders is expected
to be implemented after the private placement detailed in Appendix II of this -Proposal The

expected implementation period is in 2023, following the issuance of the Certificate of Public
Offering Registration by the Siate Securities Commission of Vietnam.

Mikc dé pha lodng cé phiéu:

Dilution Impact of the Share Offering:

Viée chao ban cb phiéu s& gy ra rii ro pha lodng gia ¢b phiéu, pha lodng gia tri s6 sach trén
mdi ¢6 phiéu, pha loing thu nhap rong trén mdi c¢b phén sau khi chao bén, pha lodng ty 1
nim giir va quyén biéu quyét, tom tat nhu sau:

The share offering may result in certain dilution risks, including: dilution of the market price
per share, dilution of book value per share, dilution of earnings per share afier the offering,
and dilution of ownership and voting rights. A summary is as follows:

(@) Mikc dp pha lodng gid co phiéu sau khi chiao bin

(a)  Dilution of share price after the offering

Tai ngdy giao dich khéng hudng quyén déi voi quyén mua cd phiéu chao ban (“Ngay giao
dich khéng huémg quyén™): gia tham chiéu cua cb phiéu s€& duoc S& Giao dich Chung khoéan
Ha Néi diéu chinh theo cong thire sau:

On the ex-rights trading date for the right to purchase the offered shares (*Ex-rights Date”),

the reference price of the shares will be adjusted by the Hanoi Stock Exchange according to
the following formula:

P.+(xP)
1+
Trong do/ Where:

Ptc: la gia tham chiéu ngay giao dich khong huéng quyé‘nﬁ Reference price on the ex-rights
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trading date

Pr: 14 gi4 dong cira tai ngy giao dich gén nhét truée ngay giao dich khéng huong quyén/
Closing price on the most recent trading day prior to the ex-rights date

I: ty 1¢ von tang thém theo phuong 4n chao ban/ Capital increase ratio under the share
offering plan

P: 1a gia chao ban/ Offering price

(b)  Riii ro pha lodng thu nhdp trén méi co phiéu sau khi chio bin

(b) Risk of Earnings Per Share (EPS) Dilution After the Offering

Khi Cong ty thuc hién chao ban thém c6 phiéu dé tang vén, chi s thu nhap trén mdi ¢6 phin
(EPS) ¢6 thé sé& bi giam do téng sé lwong cb phin luu hanh ting lén so véi hién tai va viée
sir dung vén thu duoce tir dot phat hanh chua tao ra ngay doanh thu, lgi nhuan nhu ky vong.
When the Company issues additional shares to increase its charter capital, the Earnings Per
Share (EPS) ratio may decline due to the increase in the total number of outstanding shares,

while the capital raised from the issuance may not immediately generate the expected

revenue and profit.
Khi d6 EPS duoc tinh nhur sau:

EPS in this case will be calculated as follows:

Téng loi nhuén sau thué trong ky/
EPS binh quan ky/ Total Profit After Tax for the Period

EPS for the Period Téng sb cb phan luu hanh binh quén trong ky/
Average Number of Outstanding Shares for the Period
Téng sb ¢6 phan liu hanh binh quén trong ky/ X*12+ Y*T
Weighted Average Number of Outstanding Shares =

During the Period L

Trong do/ Where:

X: Khéi luong ¢ phibu dang hru hanh trrée khi chio ban/ Number of
outstanding shares before the offering

Y: Khéi lwong c6 phiéu chio bén thém/ Number of newly issued shares in the
offering
T: Thoi gian luu hanh thyc t trong nim cua cb phiéu chao ban thém (théng)/

Actual time (in months) the newly issued shares are outstanding during the

year

Sw khac biét vé toc do tang trromg ctia loi nhuén véi toe dé ting sb lwong cb phan: sb luong
cb phén ting 1én nhung loi nhuén sau thué khong ting hoic ting véi toe do chdm hon sé lam
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cho thu nhdp trén m&i c6 phan s& bi giam. Mirc do pha lodng thu nhap sé dwoc khic phuc khi
két qua kinh doanh ctia cong ty tét, hiéu qua sir dung vén cao.

The difference between the growth rate of profit and the growth rate of the number of shares:
If the number of shares increases while profit after tax remains unchanged or grows at a
slower rate, earnings per share (EPS) will decrease. The dilution of earnings can be
mitigated if the Company achieves sirong business performance and utilizes capital
effectively.

(c) Riii ro pha lodng gid tri sé sdch

(c) Risk of Book Value Dilution

Cong thirc tinh:
Calculation formula:
Nguédn vén chit sé hirw/Owner s Equity — Lgi ich ¢6 dong
khong kiém soat/Non-controlling Interests
BVPS =

Téng s6 cb phiéu dang luu hanh/ Total Number of
Outstanding Shares

Sau khi hoan thanh dot chio ban, gi4 tri sb sach ciia mdi cb phiéu c6 thé s& bj thay déi do 6
sur thay d6i vé sb lwomg b phiéu hru hanh va téc d ting trudng vén chi s¢ hiru. Tai ngay
31/12/2023, gia tri sb sach theo Bao cdo tai chinh hop nhit nim 2023 da duoc kiém todn 1a
18.754 ddng/cd phiéu. Gia chao ban cb phiéu du kién nay la 10.000 ddng/cd phiéu. Tai thei
diém két thic dot chao ban, néu tée do tang cta vén chu sé hiru thdp hon tée dé ting sb
lugng cb phiéu sau dot chao ban thi gid tri sb sach cua cb phiéu s& giam.

After the completion of the share offering, the book value per share may change due to
fluctuations in the number of outstanding shares and the growth rate of owner’s equity. As
of December 31, 2023, the book value per share based on the audited consolidated financial
statements for 2023 was VND 18,754. The expected offering price is VND 10,000 per share.
At the end of the offering, if the growth rate of owner’s equity is lower than the rate of

increase in the number of outsianding shares, the book value per share will decline.
(d) Riii ro pha loding vé ty I¢ nim giit va quyén biéu quyét
(d) Risk of Dilution of Ownership and Voting Rights

D6i véi vige phat hanh cho c¢b dong hién hiru, trong trudng hop cb dong thuc hién toan bd
quyen mua cia minh, ty 1¢ sé hiru va quyén biéu quyét ciia b dong sé khéng thay déi. Trong
trudng hop ¢6 dong tir bo hodic chuyén nhwong quyén, ty 18 sé hitu va ty 18 biéu quyét s& bi
giam tuong (mg. PHDCP ty quyén HPQT thue hién danh gia chi tiét mic do pha lodng cé
phiéu du kién phat hanh va bao cao UBCKNN, céng bé thong tin trong Ban cdo bach chio
bén chimg khodn ra cong chung.
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18.

In the case of issuance to existing shareholders, if a shareholder fully exercises their rights,
their ownership percentage and voting rights will remain unchanged. However, if a
shareholder waives or transfers their rights, their ownership and voting rights will be
proportionally diluted. The General Meeting of Shareholders authorizes the Board of
Directors to assess in detail the expected dilution level of the shares to be issued and to
report such information to the State Securities Commission of Vietmam (SSC), as well as
disclose it in the public offering prospectus.

Phuong 4n xir ly ¢d phiéu 1¢ phét sinh va ¢ phiéu con dur do ¢b dong khong thire hién quyén
mua hoic thure hién mét phin quyén mua (néu cé):

Plan for Handling Fractional Shares and Unsold Shares Due to Unexercised or Partially
Exercised Rights (if any):

- Phuong an xir Iy s6 ¢d phiéu 1é: s6 ¢b phjéu le thap phén ( néu c6) s& bi huy.

- Handling of fractional shares: Any fractional shares (in decimals), if arising, will be

cancelled.

Vi du: Gia dinh ring, theo danh sach ¢b déng hudng quyén mua cb phiéu, cb dong A
dang s& hitu 215 ¢6 phiéu. Theo ty 1& thuc hién quyén, sb quyén mua cb dong A duoc
huéng 1a 215 quyén mua, theo d6 ¢b dong A s& c6 quyén duge mua thém sé cb phiéu
tuong img 1a: 215x50:100=107,5 ¢6 phiéu. Ap dung theo nguyén tic lam tron xuéng dén
hang don vi, cd déng A duge mua 107 ¢b phiéu méi. S6 ¢d phiéu 1¢ 0.5 ¢ phan s& bi
huy bo.

Example: Suppose thal, based on the shareholder list entitled to purchase shares,
Shareholder A holds 215 shares. According to the rights exercise ratio, Shareholder A is
entitled to 215 rights, which corresponds to 215 x 50:100 = 107.5 new shares. Applying
the rounding-down principle, Shareholder A will be entitled to purchase 107 new shares.

The remaining 0.5 fractional share will be cancelled.

- Phuong an xir Iy s6 ¢b phiéu con dur do cd déng khéng thuc hién quyén mua hodc thuc
hién mét phin quyén mua: DHDCD iy quyén cho HDQT phan phdi tiép cho cac ddi
tugng khéc toan bd sb ¢b phiéu do ¢d déng khong thuc hién quyén mua hoZc thue hién
quyén mua khong hét (néu c6) véi gid chio ban khong thip hon 10.000 déng/cd phiéu
trong thoi han Gidy phép chao bén cho phép (bao gbm cé thdi gian gia han) dam béo tuén
thii quy dinh tai Piéu 42 Nghij dinh s 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu
quy dinh chi tiét thi hanh mét sé diéu cua Luét Chimg khoén,

- Handling of unsold shares due to unexercised or partially exercised rights: The General
Meeting of Shareholders authorizes the Board of Directors to distribute all unsold shares

(if any) to other investors at an offering price not lower than VND 10,000 per share,

within the valid period of the share offering license (including any extension period), in
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19.
19.

compliance with Article 42 of Decree No. 135/2020/ND-CP dated December 31, 2020,
providing detailed regulations on the implementation of certain provisions of the Law on

Securities.

Viéc xit 1y s6 c6 phan con lai chua phan phéi hét cho cé déng hién hiru dam bao phi hop
theo quy dinh tai Piéu 42 Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 va dam béo
cac diéu kién khac theo quy dinh tai khoan 2 Piéu 195 Luét Doanh nghiép va cac quy
dinh khéc ¢o lién quan cua phap luét hién hanh.

The handling of remaining shares not fully distributed to existing shareholders shall
comply with the provisions of Article 42 of Decree No. 155/2020/ND-CP, as well as the
conditions stipulated in Clause 2, Article 195 of the Law on Enterprises and other

relevant legal regulations.

S6 ¢6 phiéu do ¢ déng khang thie hién quyén mua hodc thue hién quyén mua khéng
hét (néu c6) duoc phan phéi tiép s& bi han ché chuyén nhuong trong vong 01 (mét) nim
ké tir ngay két thuc dot chao ban.

Shares allocated to other investors from unexercised or partially exercised rights will be

subject to a one-year lock-up period from the date of completion of the offering.

Trong trudng hop, hét han phan phéi ¢b phiéu theo quy dinh cua phép luat (bao gém ca
thoi gian duge gia han néu c6), néu vin con ¢b phiéu chira phan phéi hét thi sé c¢b phiéu
chua duge phén phdi hét nay duge hiy va HDQT ra quyét dinh két thiic dot chao ban.

If, upon the expiry of the offering period as regulated by law (including any extension

period, if applicable), there are still undistributed shares, such shares shall be cancelled,
and the Board of Direciors shall issue a resolution to close the offering.

Chuyén nhwong quyén mua ¢ phiéu:

Transfer of Share Purchase Righis:

Cb dong hién hitu duge chuyén nhugng quyén mua mét lan duy nhét cho céc dbi tuong
khéc trong thoi gian ding ky mua c6 phiéu. Ngudi nhén chuyén nhuong quyén mua
khéng diroc chuyén nhwong tiép cho bén thir ba.

Existing shareholders may transfer their rights to purchase shares once only to other
investors during the share subscription period. The transferee may not transfer the rights
to a third party.

Quyén mua cd phin dugc phép chia nhé d& chuyén nhugng cho nhidu nha dau tu khac
nhau theo thoa thudn cia hai bén. Bén chuyén nhuong va bén nhén chuyén nhugng tu
thoa thuin muec gia chuyén nhugng, thanh todn tién va chiu trach nhiém thuc hién cac
nghia vu theo quy dinh lién quan dén viéc chuyén nhuong.

Rights to purchase shares may be split and transferred to multiple investors, as agreed
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between the parties. The transferor and transferee shall negotiate the transfer price,
handle payment, and be fully responsible for complying with all obligations related to
the transfer.

Trong trudmg hop céc ¢b déng hién hitu chuyén nhurong quyén mua ¢ phén cho cac Nha
dAu tu/ cd déng khéc din dén ty 1é s& hitu ciia Nha déu tu/ ¢ dong do tai BNA vuot qua
cac mure ty ¢ phai thuc hién chdo mua cong khai theo quy dinh cta phap luét thi Nha
dau tu/ cd dong d6 duoc mua cb ph'fin sau khi da thue hién ddy du cdc thi tuc chio mua
cong khai theo quy dinh.

In case the transfer of share purchase righis to investors/shareholders causes their
ownership ratio in BNA to exceed thresholds requiring a public tender offer as
prescribed by law, such investors/shareholders shall only be allowed to acquire the
shares after completing all public tender offer procedures in accordance with

regulations.

20. Han ché chuyén nhuong;

20. Transfer Restrictions:

Toan b s6 ¢b phiéu phat hanh cho ¢ déng hién hitu theo ty 1& thue hién quyén s& duoc
tu do chuyén nhugng.

All shares issued to existing shareholders based on the rights exercise ratio will be freely
transferable.

S6 luong ¢b phiéu con lai chua phén phdi hét cho ¢b déng hién himi duroc chao ban cho
nha dau tir khéc s& chiu han ché chuyén nhuong trong vong 01 nam ké tir ngay két thic
dot chao béan.

Any shares not subscribed by existing shareholders and re-offered to other investors will
be subject to a one-year transfer restriction from the date of completion of the offering.

II. PHUONG AN SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

II. PLAN FOR UTILIZATION OF PROCEEDS FROM THE SHARE OFFERING

1.  Phwong 4n sir dung sb tién dw kién thu dwge tir dgt chao bén

I.  Proposed use of proceeds from the offering

Toan b sd tién thu duge tir dgt chao ban dy kién 1a 156.249.090.000 dong s& dugc ddu tu
gép thém vén vio cac don vi thanh vién ciia Cong ty va bb sung ngudn vén hru déng cho hoat
dong san xuft kinh doanh cuia Cong ty, chi tiét nhur sau:

The entire amount expected to be raised from the offering, estimated at VND

156,249,090,000, will be used to coniribute additional capital to the Company's subsidiaries and

to supplement working capital for the Company s business operations, as detailed below:
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A LA . A o . .
Tr Fang mye So tien dur EIEII str T']im g,lan dw
dung (dong) kien s dung
1 Gf’)p von VE‘lO’ ?6n% ty TNHH Péu tr San xuft 28.000.000.000
Bao Ngoc Mien Bac
Gop von vao Cong ty Cb phén ddu tu san xudt
2 . .2 56.000.000.000
Bao Ngoc Mien Nam Trong ndm
. " 2025 vanam
B6 sung von hru déng cho hoat dong san xuét P gga 61"1
kinh doanh, bao gébm nhung khéng han ché
3 | ding dé thanh toan cac khoan ng vay dén han, 72.249.090.000
céc khoan phai va/hodc dur kién phai tra cho
cac chu ng, khach hang, nha cung cép,. 5
Téng chng 156.249.090.000
No. Estimated Amount .Exp ecied
Item Disbursement
(VND) :
Period
Capital contribution to Bao Ngoc Northern
. Investment and Production Co., Ltd. 25,000,000,000
Capital contribution to Bao Ngoc Southern
2 | Investment and Production Joint Stock 56,000,000,000 ’
Company Trong nam
2025 va nam
Supplement working capital for production 2026
and business activities, including but not
3 | limited to repaymeni of due loans, payables 72,249,090,000
and/or expecied payments to creditors,
customers, suppliers, efc.
Total 156,249,090,000

Ty vao diéu kién thyc té va bién dong ca thi trrdng ciing nhu tinh hinh kinh doanh thye té
cua Cong ty, gid tri gidi ngdn va thoi gian giai ngan cho cac hoat dgng ghi trong phuong an sir
dung vén cd thé thay d6i. Pai hoi dong cb déng iy quyén cho Hoi ddng quan tri cin cir vao tinh
hinh thire té phén bd ké hoach chi tiét sir dung vén thu dugce cho tirng hang muc theo nguyén tic
sit dung hét cho hang muc d6. Dong thoi, Gy quyén cho Héi ddng quan tri quyét dinh chi tiét
phuong an sir dung vén va diéu chinh phuong 4n sir dung vén va viéc giai ngan cin cir vao tinh
hinh thye € @ dam bao dem lai loi ich t6i da cho Cong ty.

Depending on actual conditions, market fluctuations, and the Company’s business

performance, the disbursement amount and timeline for the activities siated in the capital
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utilization plan may be subject to change. The General Meeting of Shareholders authorizes the

Board of Directors to allocate the proceeds to each item based on actual circumstances, following

the principle of full utilization for the intended purposes. Additionally, the Board of Directors is

authorized to determine the detailed capital utilization plan and make adjustments to the plan and

disbursement schedule as necessary, in order to ensure the Company’s best interests.

A

Ty 1 chio ban thanh céng t6i thiéu va phwrong 4n bu dip phin thiéu hut vén du kién
huy djng tir dot chao ban

Minimum Successful Offering Ratio and Contingency Plan for Capital Shortfall

Ty 1¢ chao ban thanh cong t6i thiéu ciia dgt chao ban thém co phiéu cho cé déng hién hiru:
Theo quy dinh tai thoi diém dang ky chao ban.

The minimum successful offering ratio for the public offering of additional shares to existing

shareholders shall comply with the regulations in effect at the time of registration for the
offering.

DHDCD 1y quyén cho HDQT quyét dinh thir tu muc dich sir dung von wu tién cua dot chao
ban theo thir tr tai bang phuong 4n sit dung vén ctia dot chao ban.

The General Meeting of Shareholders authorizes the Board of Directors to determine the
priority order of capital usage purposes, in accordance with the order listed in the capital

utilization plan of the offering.

Trong trudng hop két thic thdi gian chao ban theo quy dinh, Cong ty khong chio ban hét sb
c6 phiéu nhur dang ky, sb tién thu duoe tir dgt chao ban khong dia dé sir dung cho toan b
muc dich sir dung von du kién, ty vao tinh hinh thue té, PHDPCD uy quyén cho HPQT thue
hién céc giai phap nhu sau:

In the event that, by the end of the offering period as prescribed, the Company fails to fully
sell the registered number of shares and the proceeds raised are insufficient to fulfill the
intended capital utilization purposes, the General Meeting of Shareholders authorizes the

Board of Directors to take the following actions, depending on actual circumstances:
+ Xin gia han dot chao ban dé tiép tuc chao ban toan bd s6 ¢ phé’in con lai.

+  Apply for an extension of the offering period in order to continue selling the remaining
unsold shares.

+ Trong trwdmg hop céc ¢d dong hién hiru khong 6 nhu ciu mua tiép hodc dbi trgng khéc
khong mua hét s6 ¢d phan chwa chio ban hét, thi vén diéu 1& méi s& duoc ding ky cin
cir theo s6 ¢d phén thue té dd chao ban duge. PHPCD ity quyén cho HDQT cin cit theo
tinh hinh thuc té ciia Cong ty didu chinh tién d6 trién khai sir dung vén (néu cin), xem
xét sir dung linh hoat céc ngudn vén bd sung khéc va c¢6 ké hoach huy dong nguén von
b6 sung tir nhigu nguon khac nhau nhu: phuong én vay ngan hang hodc huy dong tir cac
ngudn hop 1& khac dé bu dap phan vén con thiéu, va/hodc can dbi sir dung s tién thu
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duge tir viée chdo bén trén co s& dam bao phi hop véi ké hoach phét trién chung cua
Cong ty.

+ Ifexisting shareholders do not wish to subscribe further, or other parties do not purchase
the remaining shares, the new charter capital shall be registered based on the actual
number of shares successfully issued. The General Meeting of Shareholders authorizes
the Board of Directors to, based on the Company's actual conditions, adjusi the capital
deployment timeline (if necessary), consider flexible use of other supplemental capital
sources, and develop plans to raise additional funds from various sources—such as bank
loans or other lawful financing methods—to cover the capital shortfall and/or reallocate
the proceeds from the offering in a manner consistent with the Company’s overall
development strategy.

III. PANG KY CHUNG KHOAN BO SUNG VA PANG KY NIEM YET BO SUNG
III. REGISTRATION OF ADDITIONAL SECURITIES AND SUPPLEMENTARY LISTING

Toan bj cb phiéu chio ban thém s& dwoc ding ky chimg khoén bé sung tai Téng céng ty
Liru ky va B trir Chimg kho4n Viét Nam (VSDC) va dang ky niém yét bd sung trén S& Giao dich
Chimng khoan Ha Néi theo quy dinh ctia phép luat hién hanh.

All additional shares offered will be registered as supplementary securities with the Vietmam
Securities Depository and Clearing Corporation (VSDC) and will be registered for supplementary
listing on the Hanoi Stock Exchange in accordance with current legal regulations.

IV. TANG VON PIEU LE VA SUA POI BIEU LE CONG TY

IV. CHARTER CAPITAL INCREASE AND AMENDMENT TO THE COMPANY’S
CHARTER

Théng qua viéc dang ky ting vén diéu 1¢ véi co quan Nha nude 6 thim quyén theo qui dinh
ctia Phap luat va diéu chinh vén diéu 1é trong Didu 1€ t chire va hoat déng ctia Cong ty twong (ng
vdi tong gié tri ¢ phiéu (theo ménh gid) thuc té phat hanh sau khi két thic dot chao ban.

Approval of the registration for charter capital increase with the competent state authority
in accordance with the law, and corresponding amendment of the charier capital stated in the
Company’s Charter based on the total par value of the shares actually issued after the completion

of the offering.
V. UYQUYEN
V. AUTHORIZATION
Pai hoi dong cd dong uy quyén cho Hai d6ng quén tri quyét dinh tit ca cc vén dé lién quan

dén dot chao ban thém c phiéu ra cong chiing cho ¢é déng hién hitu, bao gdm nhung khong gidi
han cu thé nhur sau:

The General Meeting of Shareholders authorizes the Board of Directors to decide on all

matters related io the public offering of addifional shares to existing shareholders, including but
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not limited to the following:

Lua chon t6 chire tir vén phat hanh/cng ty chimg khodn tu vin (néu c6);

Selection of issuing consultant/securities company (if any);

X4y dung phuong 4n chao bén chi tiét; Lua chon thoi diém thich hop va tién hanh cac tha
tuc cén thiét khac dé trién khai phuong an chao ban;

Development of a detailed offering plan; selection of appropriate timing and implementation

of necessary procedures for executing the offering plan;

Chi tiét muc dich sur dung von theo chi truong da dugc théng qua tai Pai hoi dong ¢d dong
thudng nién nam 2025;

Specification of the use of proceeds based on the direction approved at the 2025 Annual
General Meeting of Shareholders,

Lap ké hoach sir dung tién thu duge tir dot chao ban theo chu trurong cua PHDCD; chu dong
diéu chinh can d8i vn huy déng duoc tir dot chao ban, thei diém giai ngan ngudn vén va
muc dich sir dung vén phit hgp véi tinh hinh hoat dong san xuét kinh doanh ctia Cong ty dam
bao hiéu qua sir dung von, loi ich ciia céc ¢b dong trén nguyén téc gi tri thay ddi nho hon
50% s6 tién thu duge tir dot chao ban. Sau khi thue hién diéu chinh muc dich sir dung von,
HDQT sé bao cdo Pai hdi dong cd déng tai cude hop gin nhit.

Preparation of the fund utilization plan based on the GMS-approved policy; proactive
adjustment of capital allocation, disbursement timing, and use of proceeds in alienment with
the Company’s aciual business conditions to ensure effective capital use and shareholders'
interesis, provided that any adjustment does not exceed 50% of the total proceeds raised.
Any adjustments will be reported to the GMS at the nearest meeting;

Chi dong xay dung va giai trinh hd so xin phép chio ban chimg khoan giri cho Uy ban
Chimng khodn Nha nuéc va céc co quan chire nang khée (néu c¢6). Ddng thoi, chii dong diéu
chinh phurong 4n chio bén lién quan dén sb lugng cd phiéu chio béan ra khong 1ém hon
15.624.909 c6 phiéu va cac hd so khéc c6 lién quan theo tinh hinh thuc té ciia Cong ty va/hodc
theo yéu cdu ciia Uy ban Chimg kho4n Nha nuéc va cée co quan chire ning khéc;

Preparation and submission of the public offering application dossier to the State Securities
Commission of Vietnam (SSC) and other competent authorities (if applicable). The Board of
Directors is also authorized to adjust offering-related contents—provided the total number
of shares offered does not exceed 15,624,909 shares—based on actual circumstances and/or
as requested by the SSC or other relevant authorities,

Lép phuong én xir 1y s ¢ phiéu khong chao ban hét do ¢b dong tir chdi quyén mua va khéng
thuc hién hét quyén mua (néu c6) theo quy dinh ctia Phép luét. Lya chon nha déu tu, quyét
dinh céc diéu kién va diéu khoén, xac dinh tiéu chi, danh séch nha du tur dwoce phan phéi
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mua s lrong cb phiéu do cb dong hién hiru khéng dang ky mua hét trong dot chao ban
chimg khoén ra céng ching cho c¢b dong hién hiru vé6i gia khong thip hon 10.000 ddng/ch
phiéu hodc hity bé va két thic dot chao ban.

Development of a plan to handle shares not fully subscribed due to shareholders waiving or
not fully exercising their rights, including selecting investors, determining terms and
conditions, setting criteria, and approving the list of investors to be allocated the remaining
shares at a price not lower than VND 10,000 per share—or canceling and closing the

offering;

Xay dung phuong 4n dam bao viéc chdo ban cd phiéu dap (mg ty 1é s& hiru nwée ngoai tai
Cong ty theo quy dinh phép luét hién hanh;

Development of a plan to ensure compliance with the foreign ownership limit under current

legal regulations,

Thye hién thay déi mic von diéu 1¢ trong Diéu 1¢ cong ty, thay dbi mire vén didu 1é trén Gidy
chimg nhén ding ky kinh doanh tai S& Ké hoach va Pau tu theo két qua thue té ciia dot chao
ban néu trén va cac cong viéc khac lién quan theo quy dinh cua phap luat;

Amendment of charter capital in the Company’s Charter and revision of the charter capital
recorded in the Enterprise Registration Certificate issued by the Department of Planning
and Investment, based on the actual result of the offering;

Hoan tit c4c thi tuc lién quan dén viée dang ky chimg khoén bd sung tai Téng cong ty Liru
ky va Bu Trir Chimg khoan Viét Nam (VSDC) va niém yét b sung trén S giao dich chimg
khoén Ha Ndi theo quy dinh cta phép ludt hién hanh;

Completion of procedures related to supplementary securities registration with the VSDC
and supplementary listing on the Hanoi Stock Exchange in accordance with applicable laws;

Ngoai nhimg ndi dung iy quyén trén ddy, trong qué trinh thuc hién phuong 4n chio bén,
DHDCD iy quyén cho Hai déng quan tri b sung, sira déi, hoan chinh phwong én chao ban
theo yéu ciu clia co quan quan 1y Nha nude va/hoic phil hop véi hoan canh thue té sao cho
viée thuc hién phuong 4n chdo bén cd phiéu ra cng chiing hop phép, ding quy dinh, dim
bao quyén loi cua Cé déng va Cong ty

In addition to the above authorizations, during the implementation process, the GMS
authorizes the Board of Directors to supplement, revise, and finalize the offering plan as
required by competent state authorities and/or as appropriaie to actual conditions to ensure
the public offering is conducted legally, in compliance with regulations, and in a manner
that protects the interests of shareholders and the Company,

Céc van dé lién quan can thiét khéc (néu co).

Any other necessary related matters (if any).
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PHU LUC II: PHUONG AN CHAO BAN CO PHIEU RIENG LE
APPENDIX II: PLAN FOR PRIVATE PLACEMENT OF SHARES
(dinh kém T& trinh s8 10/2025/TT-HPQT ngay 05 thang 06 nam 2025)
(attached to Proposal No. 10/2025/TT-HDQT dated June 5, 2025)
PHUONG AN CHAO BAN CO PHIEU RIENG LE
PLAN FOR PRIVATE PLACEMENT OF SHARES
Tén ¢6 phiéu: Cb phiéu Céng ty C6 phén Tép doan Pau tu Bao Ngoc
Share name: Shares of Bao Ngoc Investment Group Joint Stock Company
Loai cb phiéu: C phiéu phé théng
Type of shares: Common shares
Ma chung khoan: BNA
Stock code: BNA
Ménh gia: 10.000 déng/cd phiéu.
Par value: VND 10,000 per share

- Téng s6 cb phiéu da phat hanh: 31.249.394 ¢ phiéu

Total number of shares issued: 31,249, 394 shares

Trong do:

- 86 lugng cb phiéu dang lwu hanh: 31.249.394 ¢b phiéu

- Number of outstanding shares: 31,249,394 shares

- S6 lrong cb phiéu qu§: 0 ¢b phiéu

- Number of treasury shares: 0 shares

S luong cb phiéu dang ky chao ban riéng 1é: 20.000.000 ¢b phiéu
Number of shares to be privately offered: 20,000,000 shares
Téng gié tri chio ban tinh theo ménh gid: 200.000.000.000 ddng
Total offering value at par: VND 200,000,000,000

Gia chao ban du kién: t6i thiéu 10.000 déng/cd phiéu

Expected offering price. Minimum VND 10,000 per share

Nguyén tic x4c dinh gi4 chdo ban duy kién: Téi thiéu bing ménh gis. Pai héi ddng cb dong
Uy quyén cho Hoi dong quan tri quyét dinh gia chio béan cu thé cho nha déu tu chimg khoan
chuyén nghiép dam bao khéng thdp hon 10.000 ddng/cd phidu.

Pricing principle: The offering price shall be at least equal to the par value. The General
Meeting of Shareholders authorizes the Board of Directors to determine the specific offering
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13.

price to professional securities investors, provided it is not lower than VND 10,000 per
share.

Téng s6 tién huy dong dur kién: 200.000.000.000 déng
Estimated total proceeds: VND 200,000,000,000

Déi twong chao ban:

Target investors:

- Tiéu chi lva chon nha diu tu: La t6 chire, ¢4 nhén trong nude ¢ tiém lye tai chinh, dép
{mg tiéu chi nha dau tu chimg khoén chuyén nghiép theo quy dinh tai Didu 11 cna Luét
Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 va Khoan 3, Diéu 1 Luét stra dbi, bd
sung ngay 29/11/2024.

- Investor selection criteria: Domestic organizations or individuals with financial capacity
who meet the criteria of professional securities investors as defined in Article 11 of the
Law on Securities No. 54/2019/QH14 dated November 26, 2019, and Clause 3, Article 1
of the amended law dated November 29, 2024.

- DHDCD ty quyén cho HPQT xéc dinh nha dau tu chimg khoan chuyén nghiép theo
dung quy dinh ctia phép ludt hién hanh, lya chon nha d4u tu chimg khoan chuyén nghiép
va sO luong ¢6 phiéu phan phdi cho timg nha ddu tu, dé‘ng thari dam bao tuén thi cac quy
dinh vé ty 1¢ s& hiru ctia nha du tr nirde ngoai va sé hiru chéo doanh nghiép.

- The General Meeting of Shareholders authorizes the Board of Directors to identify
professional securities investors in compliance with current laws, select investors,
determine the number of shares to be allocated to each investor, and ensure compliance
with regulations on foreign ownership limits and cross-ownership restrictions.

- S6 lugng nha dau tu: Dudi 100 nha dau tu
- Number of investors: Fewer than 100 investors

Phuong 4n dam bao ty 1¢ s& hiru nudce ngoai t6i da: Toan bd ¢6 phiéu chao ban s& dioc phin
phéi cho nha dau tir trong nudc.

Plan to ensure compliance with foreign ownership limits: All shares to be privately offered
will be allocated 1o domestic investors only.

Phuong én xir 1y ¢6 phiéu con du khong phan phéi hét: Toan bo sé lugng ¢d phiéu khong
phén phéi hét s& bi hity bo. Vén diu 18 méi s& diroc dang ky can cir theo s6 ¢d phiéu thuc té
da chao ban dwge, HDQT cin ctr theo tinh hinh thye té ctia Céng ty dé can déi sir dung sb
tién thu dugc tir viée chao ban trén co s dam bao phi hop véi ké hoach phét trién chung cta
Cong ty.

Handling of unsold shares: Any shares not successfully allocated will be canceled. The new
charter capital will be registered based on the actual number of shares successfully issued.

The Board of Directors, depending on the actual situation, will manage and allocate the
proceeds in line with the Company’s overall development plan.
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14.

14.

15.

16.

Han ché chuyén nhurgng: C6 phiéu méi duge chao ban riéng 1é s& bi han ché chuyén nhuon g
01 (mdt) nim ké tir ngay két thiic dot chao ban theo quy dinh cia phép ludt, trir trudmg hop
giao dich, chuyén nhuong gifra cac nha dau tu ching khoan chuyén nghiép hodc thuc hién
theo bén 4n, quyét dinh cia Toa dn da c6 hidu lic phap luat, quyét dinh ctia Trong tai hodc
thira ké theo quy dinh ctia phap luat.

Transfer restriction: The privately placed shares will be subject o a one-year transfer
restriction from the date of completion of the offering, in accordance with legal regulations,
except for transfers among professional securities investors or transfers pursuant to legally
effective court judgments, arbiiral awards, or inheritance as prescribed by law.

Thoi gian chio ban du kién: Dy kién trong nam 2025, sau khi Uy ban Chimg khoén Nha
nude ¢6 chép thugn bing van ban va dang tai trén trang thong tin dién tir cia Uy ban Chimg
khoan Nha nuée vé viée nhin duge ddy di hd so ding ky chao ban cb phiéu riéng 1é cua
Cong ty.

Expected offering timeline: Expecied 1o take place in 2023, after the Company receives
wriffen approval from the State Securities Commission and such approval is published on
the official website of the Commission confirming receipt of a complete private placement
regisiration dossier.

Sira ddi Piéu 1¢: Théng qua viée stra déi muc vén diéu 18 tai Diéu 18 t6 chic va hoat dong
ctia Cong ty twong ‘mg véi mie von didu 1é thuc té sau khi két thic dot chao ban b phiéu
riéng 1é. DHDCD giao cho HPQT thyc hién sira d6i va ban hanh Piéu 1& mdi nhu ndi dung
trén dua theo tinh hinh thuc té.

16. Amendment to the Charter: Approval of the amendment to the charter capital section of the

IL.

11.

Company’s Charter to reflect the actual charter capital after the private placement. The
General Meeting of Shareholders authorizes the Board of Directors to amend and
promulgate the revised Charter based on the actual outicome of the offering.

MUC PICH VA PHUONG AN SU DUNG SO TIEN THU PUQC TU POT CHAO
BAN CO PHIEU RIENG LE

PURPOSE AND PLAN FOR UTILIZATION OF PROCEEDS FROM THE PRIVATE
PLACEMENT

Muc dich chio bdn
Purpose of the Offering

Nhém néng cao ning luc vé von dé thyc hién cic Pau tu vao mdt sé cong ty cling nganh

(théng qua viéc mua lai/ gép von vao Cong ty muc tiéu), bd sung vén luu dong dé tra no Ngén
hing, hop déng vay va bd sung vin luu dong cho cac khoan thanh todn, chi tra khéc.

The purpose of the private placement is to enhance the Company'’s capital capacity to carry

out invesimenis in companies operating in the same industry (through acquisition or capital

contribution to target companies), and to supplement working capital for repaying bank loans,

loan agreements, and covering other payment obligations.
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2.  Phwong an sir dung so tién thu dwgc tir dot chao ban
2. Plan for Utilization of Proceeds from the Private Placement

Toan bd s6 tién dy kién thu duge tir dot chao ban riéng 1& 12 200.000.000.000 déng s& doc
cong ty str dung cho cac muc dich sau:

The entire amount of proceeds expected to be raised from the private placement, totaling
VND 200,000,000,000, will be used by the Company for the following purposes:

S6 tién du kié Thai gian thye hié
STT Phuong 4n sir dung vén ¥ len; e e _:‘m bign
(dong) du kien
Déu tir vio mét sé Cong ty cling nganh
1 | (théng qua viéc mua lai/ gép vdn vio 100.000.000.000
Cong ty muc tiéu). Trong nam 2026
2 | B sung vbn luu dong 100.000.000.000
Tong cong 200.000.000.000
Ex
. L Estimated Amount P ected‘
No. Capital Utilization Plan Implementation
(VND) ;
Period
Investment in companies operating in
j [CREAMERERN IR 100.000.000.000
acquisition/capital contribution to In 2026
target companies)
2 | Supplement working capital 100.000.000.000
Total 200.000.600.000

Céc muc dich sir dung vén s& dugc uu tién thuc hién theo thi tu sau: (i) Pau tu vao mot sb
Cong ty ciing nganh (théng qua viéc mua lai/ gop von vao Cong ty muc tiéu); (i) Bo sung vén luu
dong dé tra ng ngan hang, hop dong vay vén, thanh toan cac khoan chi phi bao gém nhung khéng
gidi han viéc thanh todn cong ng cho nha cung cip/déi tac, thanh todn tién mua hang tén kho,
thanh toan phi va cac khoén phai tra nha nude, thanh toan luong /chi tra ngudi lao dong...

The capital wusage purposes will be prioritized in the following order:
(i) Investment in companies operating in the same indusiry (through acquisition or capital
contribution to target companies), (ii) Supplementing working capital for repaying bank loans
and loan agreements, as well as covering expenses including, but not limited to, payments to
suppliers/partners, inventory purchases, fees and payments to the State, employee salaries, and
other employee-related disbursements.

DHDCD giao/tty quyén cho HDQT xdy dung phurong 4n sir dung von chi tiét, dong thoi cho
phép HPQT c6 thé diéu chinh phwong 4n sir dung v6n thu duge tir dot chao ban phi hep véi tinh
hinh hoat déng san xuét kinh doanh cua Céng ty va thuc hién cac thi tuc lién quan dén cong bd
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théng tin theo quy dinh.

The General Meeting of Shareholders authorizes the Board of Directors to develop a
detailed capital utilization plan and allows the Board to adjust the use of proceeds from the
offering to align with the Company's actual business operations. The Board is also responsible
Jor fulfilling all related information disclosure obligations in accordance with applicable
regulations.

Dua vio két qua chio ban, PHPCP 1y quyén cho HDQT duoc chi d6ng phén bd sb tién
tang thém (trong trudomg hop tong so tién thuc té thu duoc tir dot chao ban vuot hon tdng sb tién
huy déng dur kién néu trén) va phai b4o c4o cho cb déng tai ky hop PHPCD gin nht.

Based on the actual results of the offering, the General Meeting of Shareholders authorizes
the Board of Directors to allocate any excess funds (in the event the total proceeds exceed the
estimated amount stated above) and report such allocation to shareholders at the next General
Meeting.

3. Phwong 4n bui diip phan thiéu hyt von dy kién trong trudmg hop khong phin phéi hét
50 hrgng b phiéu chao ban hodc khong thu di s§ von huy dong tir dot chao ban

% Contingency Plan for Capital Shortfall in Case of Incomplete Share Distribution or
Insufficient Proceeds Raised

Trong truémg hop cd phiéu khong phan phéi hét theo dur kién va sb luong vén huy déng
khéng dat di nhur dur kién, Cong ty s& thuc hién giai ngén theo thir tw wu tién nhu da néu va can
d6i lai ngudn vén hoic dua ra phuong an xir Iy sao cho phit hop véi thuc té ciia Cong ty va quy
dinh ctia phép luat. Dong théi, HDQT Cong ty s& chi dong tim kiém nguén vén khic dé b dip
ph;?u:l thiéu hut von huy dong nhu von vay ngan hang va/hodc phat hanh trai phiéu va cac ngué‘m
khéc (néu c6) theo quy dinh cua phap luét.

In the event that the shares are not fully distributed as planned and the total capital raised
Jalls short of the expected amount, the Company will dishurse the available funds based on the
prioritized purposes ouilined above, and will rebalance its capital ailocation or propose
alternative solutions in accordance with the Company’s actual situation and applicable laws. At
the same time, the Board of Directors will proactively seek additional funding sources to cover the
shortfall, such as bank loans and/or bond issuances, as well as other lawful funding sources, in
compliance with current legal regulations.

[II. PANG KY CHUNG KHOAN BO SUNG VA PANG KY NIEM YET BO SUNG

1Il. SUPPLEMENTARY SECURITIES REGISTRATION AND SUPPLEMENTARY
LISTING

Toan bd cb phiéu chio ban thém s& duge ding ky chimg khoan bé sung tai Tong cong ty
Liru ky va B trir Chimg khoén Viét Nam (VSDC) va niém yét bé sung trén S giao dich chimg
khoan Ha N¢i sau khi hoan thanh dgt chao bén theo quy dinh cta phap luit hién hanh.

All addirionally issued shares will be registered as supplementary securities with the
Vietnam Securities Depository and Clearing Corporation (VSDC) and will be registered for
supplementary listing on the Hanoi Stock Exchange afier the completion of the offering, in
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accordance with prevailing legal regulations.
II. UYQUYEN
1. AUTHORIZATION

Pai hoi ddng cb déng uy quyén cho Héi dong quan tri quyét dinh tét ca cac vén dé lién quan
dén dot chao ban cd phiéu riéng Ié dé tang vén diéu Ié cia Cong ty, bao gdm nhung khéng gisi
han cu thé nhu sau:

The General Meeting of Shareholders authorizes the Board of Directors to decide on all
matters related to the private placement of shares to increase the Company’s charter capital,
including but not limited to the following:

1.  Lua chon t6 chic tu van chao bén (néu can);
1. Selecting an offering advisory organization (if necessary);

2. Xay dung va trién khai phuong 4n chdo ban chi tiét va tién hanh cac thi tyc cin thiét khac
dé thure hién viée chao ban:

2. Developing and implementing the detailed offering plan and carrying out other necessary
procedures to execute the offering;

3. Quyét dinh th&i diém cu thé dé thyc hién viée chéo bén cb phiéu riéng 1é;
3. Determining the specific timing for the private placement of shares;

4. Quyét dinh phuong an sir dung von chi tiét; lya chon va chi tiét cac khoan vay - no, céc
khoan chi tra khdc trong viée bd sung von lru déng phu hop v6i tinh hinh thuc té va quy
dinh cua phap luat;

*

Approving the detailed capital utilization plan, selecting and specifying the debts, repayments,
and other disbursements related to the supplementation of working capital in accordance
with actual conditions and legal regulations;

5. Diéu chinh, thay dbi phuong 4n sir dung vén thu dugc tir dot chao ban voi gid tri thay déi
nho hon 50% s6 tién thu duge tir dot chao béan trong truong hop can thiét, pht hop véi tinh
hinh thyc té, chién lugc dAu tr va dinh hudng phat tridn ciia Céng ty va theo ding quy dinh
cua phép luét;

&

Adjusting or modifying the capital utilization plan from the offering proceeds, provided the
change does not exceed 50% of the total proceeds, when necessary to align with actual
business conditions, investment sirategies, and the Company’s development orientation, and
in accordance with legal regulations;

6.  Thyc hién cac thu tuc can thiét dé xin phép Uy ban Chimg khoan Nha nuéc chao ban cb
phiéu riéng 1é theo phuong 4n d3 dugc phé duyét, bao gdm ca viée bd sung, chinh sita, hoan
chinh hé so nhim dam bao cho viée xin phép chao bén cd ph_iéu dugc thye hién dung quy
dinh;

6. Carrying oul necessary procedures to apply for approval from the State Securities

Commission of Vietnam (SSC) for the private placement in accordance with the approved
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7.

10.

10.

1.
LI

plan, including supplementing, revising, and completing the application dossier to ensure
compliance with legal requirements;

Thure hién viée sira déi, bd sung Diéu 18 Céng ty lién quan dén viéc thay déi mic von didu
1¢, s6 lwong ¢b phén ctia Céng ty; thue hién cde thu tuc lién quan dén thay ddi dang ky kinh
doanh tai S& Ké hoach va Pau tu Thanh phd Ha N¢i va cac cong viée khac lién quan theo
quy dinh ctia phdp luat sau khi hoén tét dot chao ban ¢ phiéu theo két qua thue té cua dot
chao bén;

Amending and supplementing the Company s Charter relating to changes in charter capital
and the number of shares; performing procedures for amending the business registration
with the Hanoi Department of Planning and Investment and other related tasks as required
by law upon completion of the offering based on the actual result;

Hoan tét cac thu tuc, cdng viéc can thiét lién quan dén viée dang ky chimg khoén bd sung
tai Téng cong ty Luu ky va B trir chimg khoan Viét Nam (VSDC) va dang ky niém yét bd
sung trén S¢& giao dich chimg khodn Ha N&i theo quy dinh ctia phap luét hién hanh sau khi
hoan tét dot chao ban theo quy dinh;

Completing all necessary procedures related to supplementary securities registration with
the Vietnam Securities Depository and Clearing Corporation (VSDC) and supplementary
listing on the Hanoi Stock Exchange in accordance with applicable legal regulations after
completing the offering;

Thue hién trién khai, ky két cac hop ddng va‘hodc céc van ban, tai lidu co lién quan dén
phuong 4n sir dung vén dam bao theo chu trwong cia Dai hoi déng cb déng va dem lai lgi
ich t6i da cho Céng ty;

Executing, signing, and implementing coniracts and/or documents related to the capital
utilization plan in accordance wiih the resolutions of the General Meeting of Shareholders
and in a manner that maximizes benefits for the Company;

Ngoai nhimg ndi dung tly quyén trén ddy, trong qua trinh thyuc hién phueng 4n chao bén,
DHBCD 1y quyén cho Hoi ddng quan tri bé sung, sira déi, hoan chinh phuong 4n chao ban
theo yéu cdu ciia co quan quén Iy Nha nuée va/hosic phi hop véi hoan canh thye té sao cho
viée thuc hién phuong 4n chao bén ¢6 phiéu riéng 1é 13 hop phép, ding quy dinh, dam bao
quyén loi ciia cd dong va Cong ty;

In addition to the aforementioned authorizations, during the implementation of the offering
plan, the General Meeting of Shareholders authorizes the Board of Directors to supplement,
amend, and finalize the offering plan as required by competent authorities and/or as
appropriate to actual circumstances, ensuring that the private placement is conducted
legally, in compliance with regulations, and in a way that protects the rights of shareholders
and the Company;

Thure hién céc cong viée khéc ¢6 lién quan dén dot chao ban.
Carrying out any other related tasks concerning the offering.
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