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THONG DIEP TU
TONG GIAM BDOC TAP POAN

KIEN DINH CUNG SU MENH KIEN
TAO MOI TRUONG SONG, SAN
PHAM GIA TRI Vi CONG DONG

Kinh gtri Quy C6 déng, Quy Dai tac va cdng dong Viét
Nam,

Tai Nam Long, trong nhirng ndm gan day, ching toi tin
rang phat trién bén virng khéng chi la mét dich dén, ma
Ia mot trong nhirng dinh hudng quan trong déng hanh
cuing cac k& hoach phat trién ctia Tap doan. Nam 2024
da qua |a mot ndm day thach thirc déi véi nén Kinh té
Viét Nam, tuy nhién, trong kha nang cia minh, Nam
Long van lua chon viéc kién dinh dau tu vao phat trién
bén virng song hanh cling phat trién kinh doanh

10 | Bdo cdo phat trién bén virng 2024

N3m qua, ching téi da cung nhau tiép tuc hién thuc
héa st ménh “Kién tao mai trudng séng, san pham gia
tri vi cdng déng” bang hanh déng cu thé. Hon 10.800
cay xanh dugc trong tai cac khu do thi cia Nam Long,
hon 22.000 cdy lau nam dugc cham séc tai hé théng
vuon wvom cta Nam Long bén canh cac hanh lang sinh
thai véi khoang Iti 50m gilr nguyén hé théng thuc vat
dia phuang va hé théng kénh dao hang chuc km tai cac
khu dé thi dugc ti€p tuc bao tén va phat trién. Ching
téi clng ti€p tuc ap dung nhirng tiéu chuan thiét ké
bén virng tién tién, tiét kiém nang lwong va tai nguyén,
dong thoi duy tri chat luvgng nuwdce va khong khi tao nén
nhirng méi trudng séng bén virng tai cac do thi tich hop
ma Nam Long phat trién.

Khong chi dirng lai & yéu té méi trwdng, tinh than phung
s cong dong cling dugc Nam Long khic hoa ré nét
trong hanh trinh phat trién bén virng.

Trong nam 2024, hon 2.000 can ho thudc cac dong san
pham EHome, EHomeS va Flora - huéng dén phan khic
chiém dai da s6 nhu ciu nha & dé thi - d3 dugc ban giao,
gbp phan hién thuc hda gidc mo an cu clia hang ngan
gia dinh Viét.

Cac su kién cong dong quy mé I&n nhu bin phao hoa, 1&
hoi tai Lang van héa Viét - Nhat, va chudi hoat dong giai
tri tai cac khu dé thi Nam Long da thu hat hon 63.000
lugt ngudi tham du, tao nén ban sic dé thi riéng biét va
gép phan xay dung cong dong gan két, bén virng.

Bén canh d6, nAm thi 15 chuong trinh hoc béng “Swing
for Dreams - Chap canh wéc mo dén giang dudng” tiép
tuc dugc duy tri, véi hon 1.700 suat hoc bong Iy ké da
duoc trao. Chuong trinh khéng chi mang lai dong luc
hoc tap, ma con 1a hanh trang virng chac cho thé hé tré
Viét Nam trén hanh trinh theo dudi tri thirc, nudi dudng
wdc mo' va vuon tdi tuong lai.

O mang quan tri doanh nghiép, ching t6i cling nd luc can
bang gilra su’ tang trudng va chia sé cung cac bén lién
quan: 1.153 ty déng da dugc dong gép vao ngan sach
nha nudc, 709 ty déng chia sé vai c6 ddng va té chire tin
dung, 23 ty dong duoc trich thudng cho ngudi lao dong.
Chung t6i cling duoc FiinRatings xép hang tin nhiém A-
Ia minh chirng cho nang luc tai chinh virng manh va quan
tri hiéu qua trong boi canh thi truong khé khan.

N3m 2025 13 thai diém Nam Long chinh thirc buéc
vao giai doan cing c6 ban sic mot tap doan bat déng
san tich hop, véi mé hinh gobm 5 cong ty cha luc, Nam
Long Capital: Dau tu va quan ly dau tw; Nam Long Land:
Phat trién Khu dd thi va Nha &; Nam Long Commercial
Property: Dau tu va Phat trién Bat dong san thuong
mai; Nam Long ADC: Phét trién nha & vira tui tién; Nam
Khang: Xay dung.

Trong birc tranh toan canh do, phat trién bén virng sé
duoc Nam Long né Iuc lan téa khéng chi & cap do tap
doan va cac Cong ty chu luc cap mét. Day la mot thach
thirc kha I6n trong cong cudc thay déi nhan thirc va rng
dung van hanh. Tuy nhién, day la mot s6 ké hoach ban
dau ma chung téi co thé thuc hién.

Dinh huéng chl chét tir nam 2025:
1. Tich hop ESG vao van hanh

Néu giai doan trudc |3 thiét 1ap nén tang, thi nam 2025
danh dau budc chuyén tir “cam két” sang “hé théng hoa”.
Nam Long trién khai xay dung KPIs ESG dinh lvong cho
tirng don vi thanh vién, dac biét trong quan tri tai chinh,
thiét k& dé thi, va van hanh san pham.

Song song do, viéc [6ng ghép ESG vao cac phan khic
khac nhau - tir nha & vira tai tién dén bat dong san cao
cap - dang tr& thanh dinh huéng dai han, nham bao
dam méi dong san pham khéng chi dap rng nhu cau
thi tredng ma con dong gop tich cuc cho cong déng
va moi trudng.

2. Clng cd trach nhiém doanh nghiép véi cong déng
do thi

Nam Long ADC - cong ty thanh vién thubc Tap doan
Nam Long - gilr vai trd phat trién nha & vira tai tién
EHome va nha & xa hdi EHomeS sé khang dinh vai trd
clia minh trong viéc thuc hién cac du an mang tac dong
xa hoi [&n cta Tap doan.

Trong diéu kién thuan lgi vé quy dat va chinh sadch, Nam
Long ADC sé dua ra thi trudng khoang 60.000 can nha
& xa hoi (EhomeS) & cac tinh thanh tlr nay dén nam
2030, dong thoi sé nhan rong moé hinh nha & “vira tui
tien” EHome phuc vu dugc cho nhu cau cua dai da sé
nguoi dan Viét Nam.

Bén canh nha &, cac chuong trinh nhu hoc béng Swing
for Dreams, cac su kién cong déng quy mé lén va viéc
gin gilr ban sac van hoa tai cac dé thi nhu Mizuki Park,
Akari City, Waterpoint... ti€p tuc la mot phan khéng
thé thi€u trong dinh huéng phat trién bén virng, noi
moi khu doé thi sé xay dung mot cdng dong séng thuc
su hanh phuc, chir khéng chi la san pham bat déong san
nha &

3. Nang chuan quan tri theo xu huéng quéc té

Bén canh cac hoat dong tao nhirng tac dong mdi, cac
hoat dong quan tri doanh nghiép bén virng nhu quan ly
rdi ro, tudn tha phap ly, minh bach tai chinh sé ti€p tuc
dugc clng co dé tiép tuc gilr virng uy tin cia Nam Long
doi vai cac doi tac trong va ngoai nudc.

Chung t6i sé kién dinh ti€p tuc bam sat ba tru cot: Tang
trudng 6n dinh - Tao gid tri 1au dai - BDéng gdp bén virng
cho doé thi Viét Nam.

T6i mong muén dugc lan téa tinh than Phat trién bén
virng dén vd&i moi d6i tac trong hé sinh thai Nam Long,
cling nhu nhan vién toan tap doan dé Chdng ta c6 thé
cung nhau déng gbp cho cong déng, xa hoi, déng hanh
vi mot Viét Nam phat trién.

Tran trong,

LUCAS IGNATIUS LOH JEN YUH

-5

Téng Giam déc Tap doan Nam Long
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TONG QUAN VE BAO CAO
PHAT TRIEN BEN VU'NG

Chuan muc bao cdo tham chiéu

Bao cao Phat trién Bén virng nam thi hai duoc [ap nham cong bd mét cach hé théng va minh bach cac muc tiéu, dinh
hudéng chién luoc va hoat dong thuc tién vé phat trién bén vitng ma Tap doan Nam Long da trién khai, dang thuc hién va
dinh hudng trong tuong lai. Bao cdo nay duoc xay dung trén co s& tham chiéu Chuan muc Bao cdo Phat trién Bén virng
clia Sang kién Bao cao Toan cau (GRI Standards 2021) do Héi déng Chuan muc Bén virng Toan cau (GSSB) ban hanh. Viéc
ap dung GRI Standards gitip dam bao tinh minh bach, dé tin cay va kha ning so sanh clia thong tin, dong thoi khang dinh
cam két manh mé ctia Nam Long trong viéc tich hop cac yéu t6 moi trudng, xa hoi va quan tri (ESG) vao chién lugc phat
trién dai han. Ngoai ra, bao cdo con phan anh két qua va thanh tuu cta Tap doan tham chiéu dén 17 Muc tiéu Phat trién
Bén virng (SDGs) cuia Lién Hiép Quéc.

Pham vi bao cao

NGi dung trong bao cado dugc xay dung tir thong tin va di liéu lién quan dén cac hoat dong kinh doanh chinh ctia Tap
doan Nam Long tai Viét Nam. Thong tin dugc trinh bay trén bao cao nay gidi han trong Tap doan Nam Long va cac
cong ty con ma Tap doan nam gilr trén 50% c6 phan ¢ quyén biéu quyét thdng qua cac hinh thirc ca truc tiép 1an
gian ti€p ngoai trir cac ndi dung co chi thich khac. Tap doan Nam Long d3, dang va sé nd luc m& rdng pham vi béo cdo
nham dap (ng t6t hon nhu cau thay d6i ngay cang nhanh chéng va da dang clia cac bén c6 lgi ich lién quan.

Tat ca cac s6 liéu dugc bao cdo cho nam tai chinh két thuc ngay 31/12/2024.

Thong tin lién hé

Vui [dng lién hé véi ching vé cac van dé lién quan dén phat trién bén virng tai email sustainability@namlongvn.com.

Pam bao doc lap co gidi han

Tap doan Nam Long luén y thirc duoc tAm quan trong trong viéc dam bao tinh tin cdy cta cac théng tin céng bé.
Mét s6 s6 liéu duoc cong bé trong bao cdo nay dugc kiém tra mét cach doc 1ap béi cac té chirc bén ngoai. Cu thé:

e Cac théng tin tai chinh duwoc kiém toan bai Cong ty TNHH Ernst & Young Viét Nam;

e K&t qua quan trac méi truong khong khi xung quanh va cac két qua xét nghiém nudc thai sau xur Iy duoc thuc
hién b&i cac don vi chuyén mon cé ndng luc va uy tin, gobm: Cong ty TNHH Khoa hoc Céng nghé va Phan tich Moi
trudng Phuong Nam, don vi dat chirng nhan VIMCERTS 039 va chirng chi phong thi nghiém VILAS 682 theo tiéu
chuan ISO/IEC 17025; cung vai Trung tdm Nghién ctru va Tu van Mai truong REC, don vi dugc cap chirng nhan
VIMCERTS 101, va Trung tam Mai truong va Sinh thai Ung dung, don vi duoc chirng nhan VIMCERTS 064;

e Cac s6 liéu vé khai lugng nguyén vat liéu xay dung, s6 lugng cdy xanh dugc ddm bao bai cic cong ty tu van giam
sat du an nhu Céng ty TNHH Artelia Viét Nam, Cong ty C6 phan Tu van Quan Ly Chat Lugng Dau Tién FQM.
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SA
V E ‘ \I I LO N G “Phat trién bén virng” véi Nam Long 1a “lam nhirng gi xa hoi can” dua trén nén tang
tuan tha phap luat va dong hanh cling Viét Nam phat trién. Chi c6 nhirng hoat dong
kinh doanh dua trén “nhu cau that”, mang s&t ménh phung su x3 hoéi, dem lai “gia tri
that” dé€ phat trién virng bén.
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Hinh thuc té€ Khu d6 thi tich hgp Waterpoint (Bén Lirc, Long An)
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1.1. THONG TIN CHUNG

Tén Cong ty:

Hinh thirc sé& hiru:

Linh vuc kinh doanh cot 16i:

M3 c6 phiéu:

Vén diéu lé:

Giay chirng nhan dang ky
doanh nghiép so:

Dia chi
Dién thoai:
Fax:

Website:

CONG TY CO PHAN DAU TU' NAM LONG

Céng ty dai ching niém yét trén S& Giao dich Ching khoan TP. H6 Chi Minh (HOSE).
Phat trién bat dong san tai Viét Nam

NLG

3.850.753.040,000 dong

0301438936

S6 6 Nguyén Khic Vién, P. Tan Phi, Quan 7, TP. H6 Chi Minh
(+84-28)-54 16 17 18
(+84-28)-5417 18 19

https:/www.namlongvn.com/

9" ' ﬁ

GRI 2-1
Chi tiét t6 chirc
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32 11+

nam kinh nghiém trong linh vuc Khu dé thj da hoan thanh va dang trién khai
phat trién bat déng san

31.000+

gia dinh tin chon Nam Long S6 lwgng nhan vién tai
Nam Long vao cudi nam 2024

-
Ho Chi Minh) t

17 o
.



HANH TRINH PHAT TRIEN VA

KINH DOANH CO TRACH NHIEM

Suét hon 32 nam , Nam Long kién dinh véi s&t ménh “Chung tay kién tao méi trudng song, phat trién sdn pham vi
cong déng”. Tap doan da khéng ngirng mé réng quy mo, hop tac véi cac té chirc tai chinh va tu van quéc té dé phat
trién d6 thi xanh bén virng, ddng thoi chi trong xay dung van héa doanh nghiép, nang cao nang luc ddi ngti va déi

mé&i khong ngirng.

Qua trinh hinh thanh va phat trién

2005

Chuyén d6i md hinh thanh
Céng ty C6 phan Dau tw
Nam Long, tao dong luc
tang truong.

iz

NAM LONG

2020

Khai déng chién

lugc Dragon Growth
Transformation, dinh huéng
phat trién 2020-2030.

7‘ - DRAG
GROW

N

ON
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2013

Niém yét trén S& Giao
dich chirng khoan TP.HCM
(HOSE: NLG), khang dinh
tinh minh bach tai chinh.

<

HOSE

2022 - 2023

Trién khai ERP (Deloitte),
ERM (PwC), chu3n héa quan
tri (EY) va chién lugc nhan
su (Mercer).

1992 - 1996

Thanh [ap Nam Long,
dat nén mong trong linh vuc
bat dong san.

2019

Hop tac véi Vanto Group
(My) phat trién van hoa
doanh nghiép.

\G

VANTO
GROUP

2024

Van hanh chién lugc véi 05
mang kinh doanh cét 16i, hoan
thién mo hinh tang trudng.

e Nam Long Capital
e Nam Long Land

o Nam Long Commercial Property
e Nam Khang

e Nam Long ADC

Hop tac va déng hanh cuing cac doi tac vi tang trudng bén virng

2008 - 2014

Hop tac tai chinh véi cac quy
tai chinh va nha dau tu chién
lwg'c nhuw Goldman Sachs, ASPL,
Mekong Capital, Bridger Capital
va T6 chirc Tai chinh Quéc t&
(IFC), dac biét viéc ap dung cac
tiéu chuan nghiém ngat vé Méi
trudng, Xa hoi va An toan clia

IFC vao hoat dong ctia Tap doan.

ET BIEA“BAN GHI NHE THOA THUAN HO

UA OFs; GTY CoDALE Y NaM T

Ny ‘.“.é
/s

- Q-‘T '
H.

2015

Hop tac vai:

e Keppel Land (Déi tac chién
lugce); va

e Hankyu Hanshin Properties
cung Tap doan Nishitetsu
(D6i tac phat trién du an).

2021 - 2024

e Hop tac chién lugc véi TBS Land,

2016 - 2021

Lién két sau rong véi cac
déi tdc Nhat Ban Hankyu
Hanshin Properties Corp.,
Nishi-Nippon Railroad,
phat trién nhiéu khu dé thj
trong diém.

e Phat hanh trai phiéu riéng 1é 1.000 ty déng cho IFC,

e Hoan tat trai phiéu OCB, khang dinh ning luc huy dong von; va

e Ky két Bién ban Ghi nhg (MOU) gitra Nam Long va BIDV, cting
¢6 quan hé déi tac chién lugc va ma ra tiém ndng mdi trén thi

truong bat dong san.

Hanh trinh kién tao méi trudng séng - San pham gia tri vi cong déng

2002 - 2016

Phat trién cac khu db thi

tai Can Tho, TP.HCM, Binh
Duong, ki€én tao moi trudng
song thinh vurong va an cu
6n dinh cho hang chuc ngan
gia dinh Viét.

2017 - nay

M& réng quy mo véi cac
du an Mizuki Park (26ha),
Waterpoint giai doan 1
(165ha), Izumi City (170ha),
ki€n tao khéng gian séng
bén virng, nang cao chat
lwrgng cong dong.

Nam Long Group
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TAM NHIN 2030

Ban lanh dao Tap doan Nam Long xac dinh cac hoat dong phat tri€n bén virng gan chit va pht hop véi chién lugc 01. Tré thanh Cang ty Bé't dang san tich hO'p héng d‘éu & séng tao
trong tirng thai ky cu thé. Dinh hudng phét trién bén virng cia Nam Long trong thoi gian t&i c6 méi lién hé chit ” .~ - ’ ’ ’
ché v6i Tam nhin dén nim 2030. cua Viét Nam va khu vuc

e Tién phong kién tao méi trudng séng tron ven - noi cw dan c6 thé an cu - hoc tap - [am viéc -
vui choi - cham séc strc khée trong mot khéng gian phat trién dong bo, gan két cong dong va
than thién v&i moi truong.

e Tap trung vao mang xanh va mat nuéc trong thiét ké bén virng nham tao ra méi trudng séng va
diéu kién sinh hoat tét nhat cho khach hang.

e DG&i mdi cdng nghé va quy hoach xanh, huéng téi phat trién dé thi théng minh va tiét kiém
tai nguyén.

02. Thuong hiéu uy tin véi trong tam la Khach hang

e Dam bao va nang cao chat lugng san pham.
e Duy tri dich vu khach hang tét.

e Pam bao sirc khoe va an toan cho khach hang.

03. Hoat dong kinh doanh bén virng, dat doanh thu
hang ty dé la moi nam

e Dam bao cé tirc cho cac c6 dong.
e Duy tri ting trwdng kinh doanh 8n dinh.
e Dong gbp vao ngan sach Nha Nudc.

04. Gia tang gia tri cho khach hang, d6i tac va c6 déng

e Duy tri va phat trién méi trudng 1am viéc tét cho nhan vién.
e Pam bao an toan va sirc khoe lao dong.

e Tao ra cac gia tri gia tang cho khach hang.
05. La niém tu hao ctia nhan vién, cong dong va Viét Nam

e D3am bao an toan, strc khoe va moéi truong lam viéc tich cuc cho nguoi lao dong.

e Gin két cong dong dia phuong, kién tao cac khu do thi bén virng, giau ban sic va dang tu hao.

Hinh thuc té€ Toa nha Capital Tower (Quan 7, TP. H6 Chi Minh)

Nam Long Group
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CAC DONG SAN PHAM VA CAC
DU’ AN KHU DO THI TiCH HOP

GRI 2-6

Hoat dong, chudi gia tri va cAc mai
quan hé kinh doanh khac

Kién dinh véi Sit ménh Chung tay kién tao méi truéng séng, san pham gia tri vi thai gian, Tap doan kién tao nén
tang séng an nhién, lanh manh cho cac hé gia dinh - noi ha ting hién dai, khéng gian xanh, tién ich cong déng va
moi trudng sinh thai dugc két ndi hai hoa. Triét ly ndy duoc thé hién qua cac dong san pham Valora, Flora, EHome,
EHomeS dugc khéo Iéo phat trién trong cac dé thi tich hgp nhu Mizuki Park, Akari City, Izumi City, Nam Long Dai
Phuéc va Waterpoint, dap irng nhu ciu séng nhung cuing chia sé mét gia tri ¢t 16i: noi & 13 nén tang ctia cudc song
hanh phuc va phat trién bén virng.

CAC DONG SAN PHAM

Cac san pham cta Nam Long dugc xay dung theo tiéu e Dam bao an toan cuia céng trinh trong diéu kién hoat
dong binh thuong clia con ngudi va cac tac dong cua tw
nhién (gi6, bao, dong dat, ngap lut), chay né; dam bao kha
nang ctru ho, ctru nan khi cé su' co trong sudt thai han str
dung cong trinh.

chuan tirng dong, thudng xuyén duogc ra soat va cap
nhat b6 sung nham dam bao phu hop véi cac thay déi
vé nhu cau cta ngudi dan theo diéu kién kinh té€, xa hoi
& tirng thai ky khac nhau.

Chung toi cling dat ra cac yéu cau vé méi trwong vaxa e Dam bdo yéu ciu vé tiét kiém nang luong, tiét kiém
hoi khi phat trién cac dong san pham ctia minh, ching nu'Gc va vé sinh moi trudng.

han nhu:

NHA & VUA TUI TIEN Economy | Ecology | Efficiency =HOME

KISl Saving | Smart Design | Social

EHOME 5

NHA & XA HOI

o Gia ca hop ly, dé dang ti€p can vai dai da s6 ngudi dan.

e Khuén vién khong biét 1ap duoc bao vé bdi hé théng an ninh 3 16p, dam bao
an toan déng thai gilr gin tinh két ndi cong dong.

e Thiét ké don gian, t6i wu dién tich.

e Tién ich ndi khu duoc thiét k€ phu hop véi quy mé va phan khic san pham,
bao gbm cong vién cay xanh, khéng gian sinh hoat cong dong.

e Tién ich ngoai vi bao gom clra hang tién lgi, nha thuéc va hé théng truong
mam non dugc tich hop nhdm dap (rng nhu cau sinh hoat hang ngay.
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CAN HO BIET LAP

Khu can ho biét [ap véi an ninh 4 |6p, tang cuong su riéng tu va bao vé.

Hé théng chiéu sang str dung dén LED theo tiéu chuan QCVN. Cac khéng
gian nhu phong ngti va sinh hoat chung dugc thiét ké théng gié tuw nhién;
cac phong chirc ndng khac duoc dam bao théng gié tu nhién hodc bang
hé théng co khi.

Pam bao yéu ciu vé tiét kiém nudc va vé sinh méi trudng, phu hop véi cac
Quy chuan ky thuat qudc gia vé ha tang ky thuat va cac quy chuan khac vé
moi trudng.

Tién ich noi khu day du véi chd dé xe, hd boi, phong gym, yoga hién dai,
coéng vién xanh, san thé thao da nang va khu vui choi tré em...

Tién ich ngoai vi bao gobm clra hang tién lgi, nha thuéc va hé thong truong
mam non dugc tich hop nham dap &rng nhu cau sinh hoat hing ngay.

NHA PHO, BIET THY’

Quy hoach chudn muc vé ha tang, tién ich, canh quan v&i mat do xay dung
thap khoang 30%, tao moi truong séng thoang dang, hai hoa véi thién
nhién vai dién tich cdy xanh mat nuéc khoang 10 - 20%; dién tich dat cong
cong khoang 2 - 5%; va dién tich dat giao thong, ky thuat & mdc 25 - 30%.

Puoc bé tri trong Khu biét 1ap (compound) hodc khéng biét 1ap (non-
compound), dam bao an ninh t6i da v&i chét kiém soat va bao vé 24/7,
camera giam sat va hang rao an ninh phan chia theo khu vure.

Cac khéng gian chirc nang nha phé Valora ddm bao tién nghi va an toan sir
dung, thong thoang, tan dung dugc anh sang va thong gié tu nhién theo
cac quy chuan.

Vat liéu va két cau khong chiu luc ctia nha & thap tang Valora dap (rng cac
yéu cau chéng tham, chéng nirt, cich nhiét, du kha nang chiu tac déng ctia
gio, bao. Vat liéu va lién két tudng bao che dam bao do bén trong suot thoi
han st dung céng trinh. Uu tién sir dung vat liéu xay khong nung.

Cac cong trinh tién ich cong cdng dugc phan bé toan khu nhém nha &
Valora nham mang lai cac co s& tién ich tién nghi, ddm bao cudc séng nhu:
club house, co' s& gido duc, clra hang tién ich, cong vién va khong gian giao
lwu cong dong...

K{ell Gettable | Green | Greater

K]l Proficiency | Perspective | Peaceful

Nam Long Group

&3 VALORA
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CAC KHU bO TH| TiCH HOP

Trud'c ndm 2020, Tap doan da hoan thanh 5 du an tai Binh Duong, Can Tho va TP. H6 Chi Minh véi téng dién tich
172ha. Cac du an nay dugc phat trién véi danh muc san pham da dang bao géom Valora, Flora, EHome va EHomesS,
nham dap (‘ng cac nhu cau khac nhau vé nha & ctia cong dong cu dan. Cach tiép can nay khéng chi gép phan giai
quyét nhu cau an cu ma con thé hién cam két ctia Tap doan trong viéc phat trién dé thi bén virng, tao dung cong
dong séng van minh, hién dai va hai hoa véi méi truong.

K€ thira nhirng kinh nghiém duoc hinh thanh trude dé, tir nam 2020, Nam Long dinh hudng tré thanh mét Tap doan Bat
déng san tich hop véi san pham 16i 13 cac Khu db thi tich hop Modern Township. Tat ca cac Khu dé thi tich hop do Nam
Long dau tu xay dung duoc hinh thanh dua trén 4 nén tang:

01 02 03 04

Ha tang két néi Quy hoach phtre Ung dung cong nghé Quan ly van hanh
déng bd hop két hop véi cac tién tién khu dé thi
chuong trinh tao
diém dén

Nham dap rng 5 nhu cau tru cot thiét yéu ctia cudc séng: S6ng - Lam viéc - Hoc tap - Giai tri - Mua sam

Khu d6 thi Nam Long

® € & ¥ D

LAM VIEC HOC TAP GIAI TRI MUA SAM

QUAN LY VAN HANH KHU DO THI
UNG DUNG CONG NGHE TIEN TIEN
QUY HOACH PHU'C HOP KET HOP V&1 CAC CHUONG TRINH TAO DPIEM DEN

HA TANG KET NOI DONG BO
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TONG QUY DAT

@ Nam Long Hai Phong

Izumi City
Nam Long Pai Phudc

Mizuki Park
Akari City

Waterpoint

@ Nam Long Il Central Lake

-+

hecta

tong quy dat sach

Quan dao Hoang Sa

Quan dao Trudng Sa

Nam Long Group
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DU’ AN DANG
VA SAP TRIEN KHAI

Waterpoint | LongAn Mizuki Park | Thanh phs Ho Chi Minh

Dong san pham e Valora e Flora ¢« EHome Doéng san pham e Valora e Flora g Cac giai thuéng

g CAac giai thudng

Giai vang Quy Hoach Dé Thi Quéc Gia 2018 - Ashui Award.

Du An C6 Phong Thuy Tiéu Biéu 2018 - Tap chi Nhip Cau Dau Tu.

Khu Phirc Hop Tot Nhat Viét Nam 2019-2020 - Asia Pacific Property Awards.

Giai Kién trac Nha & bon Lap An Tuong Tai Vit Nam 2021-2022 - Asia Pacific Property Awards.
Top 10 Khu D6 Thi Va Nha O Tiém Nang Nhat 2022 - VietNam Report & Vietnamnet.

o v A w0 bR

Khu Dé Thi Tich Hop Waterpoint dat gidi thuéng 5 sao hang muc Kién Tric Tiéu Biéu 2023-2024 cho Du an Park
Village - Asia Pacific Property Awards.

26 | Bdo cdo phat trién bén virng 2024

1.

Déng san pham e Flora g

Khu Phirc Hop Tot Nhat 2018 -
Asia Pacific Property Awards.

Khu Can Ho Biét Lap Tét nhat
2018-2019-2020 - Asia Pacific
Property Awards.

Kién Trac Nha Cao Tang Tiéu Biéu
tai Viét Nam 2021 - Asia Pacific
Property Awards.

Khu Phirc Hop C6 Kién Tric Tot
Nhat Viét Nam 2022-2023 - Asia
Pacific Property Awards.

Khu Phirc Hop Cé Kién Trac Tot
Nhat Chau A Thai Binh Duong
2022-2023 - Asia Pacific
Property Awards.

Top 10 Khu d6 thi dang séng nhat
Viét Nam trong nam 2022 - Tap
chi dién tr bat déng san Reatimes
va Vién nghién clru bat déng san
Viét Nam.

Cac giai thudng

Can Ho Biét Lap Tét Nhat
2019-2020 - Asia Pacific
Property Awards.

Chién Lugc Marketing

Tot Nhat 2020 - Asia Pacific
Property Awards.

Nam Long Group |
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DU AN DANG VA SAP TRIEN KHAI (tiép theo) CHUOI GIA TR| CUA TAP DOAN

Y _ . GRI 2-6
Izumi City | Pong Nai 170ha Hoat dong, chudi gia tri va cac méi

Dong san pham

quan hé kinh doanh khac

* Valora e Flora Trén hanh trinh phat trién, Tap doan Nam Long déng hanh chit ché véi cac bén lién quan trong toan bd chudi gia tri
clia Tap doan. Dua trén ba nguén luc c6t 16i - tai chinh virng manh, doi ngli nhan su tan tdm va hé thong ha tang hién
g Cac giai thudng dai - Nam Long khéng ngling tao ra nhirng gia tri thuc chat, 1au dai bang cach duy tri cac hoat dong kinh doanh minh

1. Khu Phic Hop Tiéu Biéu Tai bach va tuan tht dao dtrc.

Viét Nam 2022 - Asia Pacific Tir khau phat trién quy dat dén thiét ké va thi cong cac khu do thi hién dai, Tap doan luén van dung téi da nang luc
Property Awards. noi tai nhdm mang lai hiéu qua t6i wu. Viéc kién tao gia tri khong chi I3 chién Iugc kinh doanh ma con 13 cam két clia
Nam Long d8i vé&i s phat trién bén virng, thé hién qua viéc déng gop tich cuc vao ngan sach Nha nudc, thic day tang
trudng kinh té€ dia phuong va nang cao chat lugng séng cho cong dong cu dan.

Chuéi gia tri ciia Tap doan duoc thé hién cu thé qua so do sau:

45ha e Nguodn luc tai chinh 6n dinh Gan két cac bén lién quan

. e Nguobn luc con ngudi chat lvong cao e Ngudi lao dong
Dong san pham e Co s& ha tang hién dai, bao gobm hé e Nha cung cap
« Valora théng may mdc, thiét bi phuc vu e Nha dau tu
NGUONLUCCHINH  ——  xaydungvavanhanh do thi ., Codong

e Quan hé hop tac bén virng vai cac
bén lién quan

e Hé théng quan tri doanh nghiép
chuyén nghiép

43ha M e Phat trién va tich Ity quy dat G3n két cac bén lién quan

AL e Nghién clru va phat trién du an e Ngudilao déng
' ‘ Dong san pham @‘ i * Quy hoachva dau tu co'so ha e MQGi truong ty nhién
= S~ i tang ky thuat e Chinh phu
* Valora HOAT DONG KINHDOANH — o Thiét ké va xay dung . Coquan truyén thong
e EHomeS e Chuyén nhuong hodc hop tac

phat trién cac khu db thi

e Quan ly, kinh doanh va khai
thac Bat dong san thuong mai

Nam Long Hai Phong (k%) | Hai Phong O fo%l e Doanh thu va lgi nhuan Gan két cac bén lién quan
@ y e Doéng gbp cho ngan sach nha nudéc e Ngudilao dong
Déng san pham « Valora e EHome » EHomesS e Trach nhiém vé&i ngudi lao dong e Khéach hang
TAO DUNG GIATRI —— e Congdoéngancuchatlugngcao 4> e Chinh phu

Cong dong dia phuong
Cé6 dbng / Nha dau tu

¢ Gia tang tién ich cho cong dong
khu vure 1an can
e GOp phan tang trudng nén kinh té

OPuwgc cap nhat theo quy hoach diéu chinh 1/500 (néu cd).
) Chuan bi dau tu.
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1.2. KHUNG PHAT TRIEN BEN VU'NG

Tap doan Nam Long ti€ép tuc theo dudi dinh hudng
phat trién dai han gan vdi cac tiéu chuan quéc té. Truéc
nhirng bién dong khé lwdng ctia nén kinh té toan cau va
thach thirc ndi tai tur thi truong bat dong san, Ban Lanh
dao Tap doan xac dinh phat trién bén virng khéng chi I3
mot chién lugc thich (rng, ma con 1a nén tang dé cing
co niém tin tir nha dau tu, khach hang va cong dong.

O cap dd van hanh, Tap doan dam bao tuan thu day
da cac quy dinh vé méi trudng va xa hoi tai Viét Nam.
Dang chu vy, véi kinh nghiém huy dong thanh céong 660
ty dong trai phi€u bao lanh béi GuarantCo (2018) va
1.000 ty dong tir IFC (2022), Nam Long khéng chi mé
rong kha nang ti€p can ngudn von xanh, ma con xay
dung hé théng quan ly dap (ng theo Tiéu chuidn Hoat
dong (Performance Standards - PS) cta IFC.

30 | Bao cdo phat trién bén virng 2024

Song song véi qua trinh trién khai cac du an dé thi
tich hogp “Modern Township”, Nam Long dinh hudng
ap dung tiéu chuan céng trinh xanh, dic biét 13 EDGE
(Excellence in Design for Greater Efficiencies) cho cac
du &n mdi. Day 13 sang kién gitip Tap doan cai thién hiéu
qua str dung nang lvgng, giam phat thai va toi wu tai
nguyén trong xay dung.

Vé coéng bo théng tin, Nam Long tham chiéu bd tiéu
chuan Bao cao Phat trién Bén virng GRI dé dam bao
tinh hé thong, nhat quan va tiém can véi thong 1€ quéc
té. Tap doan cling chi déng ra soat, nang cap hé théng
chi tiéu, dir liéu va co ché phan héi nham ting cudng
kha nang quan tri chién lugc bén virng.

Trén co s& d6, Nam Long ti€p tuc hoan thién va phat
trién khung phat trién bén virng dic thu cho mét doanh
nghiép bat dong san, dit trong tdm vao can bang tang
trudng - hiéu qua - trdch nhiém xa hoi va moéi truong.

Hinh thucté Khu dé-thi tichthop Waterpoint'
W < &{Bén Lic, Long An)

BAO VE MOI TRUONG

Nam Long cht trong dén viéc
tuan tha cac quy dinh cta luat
phap vé méi trudng, né luc giam
thi€u nang luong va luong nudc
sr dung trong cac hoat dong kinh
doanh.

Tap doan y thirc va cha déng
danh gia rai ro bién déi khi hau
tai cac khu dé thi cia minh can
clr theo cac kich ban SSP5-8.5
theo IPCC hodc RCP8.5 theo Bo
Tai Nguyén & Mai Trudng vé murc
nuac bién dé 1am co sd thiét ké.

Cac bién phap thi cong than thién
v&i moi truong duoc Nam Long
giam sat chat ché nham dam bao
cac nha thau tuan thu trong suét
qua trinh xay dung.

e Nudc tiéu thu

e Thiét ké bén virng
e Quan ly ndng lugng
e Quan ly chat thai

e Can bang cac yéu t6 sinh hoc

Tham khao trang 40 dén trang 65

Khung

Phat trién bén virng

(Y

PHAT TRIEN NGUON
NHAN LY'C VA GAN KET
CONG DONG

YéEu t6 vé con ngudi la trong tam
trong qua trinh phat trién cta
Nam Long. Tap doan duy tri moi
trwong lam viéc an toan, da dang
va binh déng cho ca nhan su noi
b6 va lao dong nha thau, véi cac
bién phap bao vé strc khoe nghé
nghiép luén duoc chu trong.

Nam Long ludn nd luc dam bao
van dé an toan va strc khoé ctia
khach hang va cu dan bang viéc
khong ngirng cai thién va nang cao
chat luong san pham va dich vu tai
cac khu d6 thi cia Nam Long.

Tap doan cling tao ra mét moi
trudng nham nang cao tinh doan
két va tinh cong déng clia cac

cu dan tai cac du an, dong thoi
tang tinh két n6i véi ngudi dan tai
dia phuong théng qua viéc cong
déng cu dan tai dia phuong ciing
duoc sir dung cac tién ich va ha
tang cuia cac khu dé thi cia minh.

e An toan strc khoe cta nhan
vién va khach hang

e Tao moi trudong lam viéc tich
cuc, thuc day phat trién va gilr
chan nhan tai

e Thuc day gan két véi cong
dong dia phuong

e Gan két cu dan, gilr gin ban
sic van héa

e Tao co hoi s& hiru nha cho
ngudi thu nhap thap

Tham khao trang 66 dén trang 81

%Y

KINH DOANH
CO TRACH NHIEM

Duy tri triét ly kinh doanh xuyén
sudt qua trinh phat trién, Tap
doan Nam Long huéng dén phat
trién cac san pham dap (ng nhu
cau that cla thj truong cho tirng
phan khac.

V6i dong san pham cét 16i cta
Nam Long nhu “Affordable
Housing” - dong san pham gia
hop ly dap (rng ding nhu ciu cua
dai da s6 ngudi dan Viét Nam,
Tap doan huéng dén su' 6n dinh
dai han cua doanh nghiép, chia sé
gia tri cung c6 déng, cong dong
va xa hoi. Tat ca dugc xay dung
trén nén tang quan tri virng manh
va van héa kinh doanh chinh truc
cua nhirng thanh vién Tap doan
tlr cac 1anh dao cao cap cho dén
cac nhan vién cap dudi, va lan toa
sang cac déi tac kinh doanh.

e Dao dirc kinh doanh va chinh
truc

e Hé théng quan tri cong ty tot

e Tao ra gid tri cho xa hoi va cé
dong

e San pham gia hop ly

Tham khao trang 82 dén trang 99

Nam Long Group
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CO CAU QUAN TR| PHAT TRIEN BEN VU'NG

Tap doan Nam Long tiép tuc cing c6 hé théng quan tri
bén virng tir nén tang ndm 2023 - thoi diém day bién
doéng cua thi trudng. V&i muc tiéu trd thanh déi tac tin

Ho6i déng Quan tri

cay va kién tao gia tri lau dai cho c6 déng, cdng dong,
xa hoi va méi trudng, Nam Long duy tri co cdu quan tri
roé rang, minh bach va hiéu qua.

Vai tro, trach nhiém

Xac dinh dinh huéng va giam sat thuc thi cac hoat dong
phét trién bén virng va kinh doanh ¢é trach nhiém.

Xac lap Téng Giam déc
va dinh hwéng Tap doan

Ban Téng Gidm
déc Tap doan va
cac don vi thanh
vién

Quan ly

Cac don vi kinh
Thure thi doanh va phong
ban chirc nang

Diéu phai Quan ly rti ro

Kiém tra, giam sat Kiém todn néi bo
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Pam bao thuc thi va thic day tinh hiéu qua cla
cac hoat dong hudng téi phat trién bén virng
theo dinh huéng ctia Hoi déng Quan tri va chién
lugce phat trién dai han cha Tap doan.

Théng qua cac ké hoach va muc tiéu chi tiét cho
tirng hoat déng hudng t&i phat trién bén virng.

Ti€p nhan, trién khai cac ké hoach hanh dong
hudng téi phat trién bén virng tir Hoi déng
Quan tri va Tong Giam déc Tap doan.

Tich hop cac hoat dong hudng téi phat trién bén
virng vao hoat déng san xuat kinh doanh hang ngay.
Tham dinh va dé trinh |én Hoi dong Quan trj cac
sang ki€n hudng téi phat trién bén virng.

Pé trinh cac sang kién huéng t&i phat trién bén
vitng lién quan dén linh vuc chuyén mon cta bo
phan phu hop véi dic thu van héa doanh nghiép,
cach thirc van hanh hoat déng kinh doanh cua
Tap doan dong thoi mang tinh thuc tién cao.
Thuec thi cac sang kién huéng t&i phat trién bén
virng da dugc phé duyét.

Lap bao cdo két qua thuc thi cac sang kién va
chuong trinh hanh déng huéng téi phat trién
bén virng dé dé trinh |én cap quan ly phé duyét.

Piéu phdi chung trong qua trinh trién khai cac
hoat déng hudng téi phat trién bén virng va lap
bao cdo phat trién bén virng tham chi€u dén
tiéu chuan va cac théng Ié quéc té€ hién hanh.

Thuc hién cac cudc kiém toan hoat déng hudng
t&i phat trién bén virng vé tinh tuan tha cac quy
dinh phap luat hién hanh, va cac quy dinh ndi b6
cla Tap doan.

LINH VU'C TRONG YEU

GRI 3-1

Quy trinh xac dinh cac linh vurc trong yéu

GRI 3-2

Danh sach cic linh vuc trong yéu

Viéc xac dinh va gidi quyét cac linh vuc trong yéu [a
co s& dinh hudng cho hoat déng san xuat kinh doanh,
nham dam bao can bang gilra loi ich cla doanh nghiép
(lgi nhuan) va lgi ich cda méi truong - xa hoi (tao ra tac
dong tich cuc téi moi trudng va cdng dong).

Nam Long st dung phuong phap tham chiéu theo Chuan
murc Sang kién Bao cdo toan cau vé |ap bao cdo phat trién
bén virng nam 2021 (GRI 2021) va léng ghép 17 Muc
tiéu Phat trién bén virng ctia Lién Hop Quéc (SDGs) cling
cac tiéu chuan hoat déng (PS) ctia IFC dé xac dinh danh

Buéc 01

Phan tich bdi canh
hoat dong

GRI 3-3
Quan tri cac linh vurc trong yéu

muc cac linh vuc trong yéu phan anh nhirng khia canh
quan trong trong hanh trinh phat trién bén virng va mic
do lién két gilra ky vong clia cac bén lién quan véi cac van
dé noi b6 ma Nam Long can cai tién. Cac thong tin, so liéu
phan anh hiéu qua trién khai va giam sat cac hoat déng,
sang kién hudng tGi phat trién bén virng twong (ng cac
[inh vuc trong yéu nay ciing duoc xac dinh dua trén bo
danh muc céc chi s6 GRI cap nhat nam 2021.

Quy trinh xac dinh va danh gia mirc do uu tién clia cac
[inh vuc trong yéu dugc Nam Long thuc hién theo cac
budc nhu sau:

Danh gid so bo bai canh cda nén kinh té, linh vue bat déng san ndi chung va chién
lugc phat trién, cac van dé ndi tai ciia Tap doan nai riéng cling nhu ky vong clia
cac bén lién quan dé xac dinh danh sach cac chu dé quan trong c6 thé phat sinh
trong qua trinh trién khai hoat ddng kinh doanh va gan két véi cac bén lién quan.

Xac dinh cac cha dé cé thé giy anh huédng/tac dong dén moi trudng va xa héi.

Budc 02 Céac tac dong trén phai duoc phan tich duédi 2 goéc do thuc t& va tiém tang ciing

Xac dinh cac anh
hudng/tac dong

nhu xu huéng tich cuc hodc tiéu cuc cla ching. Viéc xac dinh cac anh hudng
trén c6 thé dua trén nhiéu ngudn théng tin khac nhau nhu: y kién cua cac bén
¢6 lgi ich lién quan, phan tich ndi b, phan tich nganh.

Budc 03 Dua vao viéc xac dinh cac anh hudng/tac dong & budc 2, don vi c6 thé thao luan

Panh gid mirc do )
trong yéu Thap - Trung binh - Cao.

Buéc 04

Uu tién cac van dé ) . o
quan trong 2. M(rc d6 quan trong clia tirng chu dé doi véi cac bén o loi ich lién quan (tic dong
clia cac hoat dong kinh doanh ma Tap doan trién khai dén x3 héi - méi truong)
theo cac cap dd Cao - Trung binh - Thap.

noi bd gitra cac Ianh dao cap cao dé dua ra quyét dinh trong yéu véi 3 cap do:

Phan tich va danh gia cac anh hudng/tac dong & budc 2 theo hai khia canh:

1. Mrc d6 quan trong cuia tirng ch dé déi véi Nam Long (tdc dong dén cac hoat
dong kinh doanh ctiia Nam Long);
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LINH VU'C TRONG YEU (tiép theo)

Két qua xac dinh va danh gid duoc phan anh trén ma tran trong Kinh doanh cé trach nhiém
yéu hai chiéu nhu minh hoa dudi day:

Dao dirc kinh doanh va chinh truc

2] Tao ra gia tri cho xa héi va c6
dong

E san pham gia hop ly
) Hé théng quan tri cong ty tot
MA TRAN MUC DO TRONG YEU
CUA CAC LINH vUC

Bao vé moi truong

B Nudéce tiéu thu
B Quan Iy chat thai
Can b3ng cac yéu t6 sinh hoc

Cao

ﬂ Quan ly nang luong
EJ Thiét k& ben virng

Nhan luc va Céng dong

én quan

Trung binh
o |

Phat trién moi truong gan két cong
| déng cu dan

Gia tang co hoi s& hitu nha cho

ngudi cé thu nhap thap

ac bén li

trong v&i cac

Gan két chat ché véi cong
dong dia phuong

An toan strc khée ctia nhan vién va
khach hang

2
(T
4=
'_

v

i Thu hat va gilr chan nhan tai
Thap Trung binh Cao

Tam quan

Tam quan trong déi véi Nam Long

Sau khi xac dinh danh muc cac linh vuc trong yéu, Tap doan da tién hanh ra soat dinh ky nham danh gia sw pht hop
va tinh lién tuc cda cac van dé da nhan dién. Két qua ra soat cho thay khéng cé thay déi dang ké trong béi canh

hoat dong, chién luoc phat trién hay phan hoi tir cac bén lién quan. Do dé, danh muc linh vuc trong yéu tiép tuc e
duoc duy tri. R ————

Hinh thuc t€ Khu d6 thi tich hop Waterpoint
(Bén Lirc, Long An)
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GAN KET CAC BEN LIEN QUAN

V6i muc tiéu vuot qua cac gidi han dé tao dung gia tri bén virng trong dai han, Nam Long ludn c6 gang dap (rng t6i da
cac nhu cau ngay cang cao cla tirng bén lién quan theo nhiéu hinh thirc gan két khac nhau.

Nha cung cap Nguoi lao dong

e Chat lugng san phamvadichvy; e Chia sé lgi ich va cong hudng e Ché dé lam viéc, chinh sach

GRI 2-29

Phuong phap tiép can déi véi gan két cac bén
lién quan

Khach hang/Cu dan
Trong qua trinh trién khai cac hoat dong kinh doanh véi bai canh phat trién bén virng trén toan cau dang tén tai nhiéu
thach thdre va gidi han, muc tiéu phat trién bén virng chi cé thé dat dugc théng qua su déong hanh cua cac bén lién

3uoT weN A

quan va luén chu trong vao viéc xay dung va phat trién quan hé hop tac, chia sé va gan két loi ich vai cac bén lién quan
dé, dic biét 13 khach hang, c6 dong, d6i tac va nha cung cap, ngudi lao dong, cong dong, chinh phu,... Nam Long luén
tran trong nhirng gia tri ma cac bén lién quan mang lai gép phan vao thanh tuu Tap doan da dat duoc trong nhirng
nam qua.

Viéc nhan dang, xac dinh nhu ciu, va danh gia mdc dé uu tién cla tirng bén lién quan la co s& dé Tap doan xay dung
chién lugc va k& hoach duy tri m&i quan hé cong hudng gia tri, giam thiéu rui ro va chi phi, can bang loi ich véi cac
bén lién quan.

Nh3m danh gia mic do vu tién cua tirng bén lién quan, Nam Long str dung ma tran phan tich mdc do dnh huéng cuia
bén lién quan dén Tap doan va mirc do phu thudc vao Tap doan cutia bén lién quan dé & cac cap dé Thap, Trung binh
va Cao. K&t qua phan tich sé 13 dau vao cho viéc thiét 1ap cac muc tiéu va chién lugc phat trién bén virng trong twong
lai va bdo cao phat trién bén virng.

MA TRAN MUC bO U'U TIEN CUA CAC BEN LIEN QUAN

+
o)
(4]
(@)
)
K
£
pd Ngudi lao dong
o)
©
> . .
= | £ . 4] Nha cung cap
=] 2 3 .
g -cZo Cong dong dia phuong
w >
e |F a B B Khach hang/Cu dan
g
= Chinh phu
(8]
= g \h: dautu
S (cac dbi tac lién doanh/nha dau tu)
£ >
> Co dong
S | o
o & .
o |£ R B Co quan truyén thong
(8] |4
E Thap Trung binh Cao

Mirc dé anh huéng cta bén lién quan dén Nam Long

Viéc ra soat va danh gid mirc dé wu tién cta cac bén lién quan duoc thuc hién dinh ky hang ndm nham dam bao su
cap nhat phu hop véi béi cdnh hoat ddng va tinh hinh thuc té. K&t qua cho thay khéng cé su thay doéi dang ké trong
co cau va mirc do vu tién gilra cac bén lién quan véi Tap doan.

36 | Bao cao phat trién bén virng 2024

Ma&i quan tam

Hinh thirc gan két
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e Giad san pham va cac chinh
sach ho trg ngudi mua nha;

e An toan thong tin; va

e Cac hoat dong ddm bao an
ninh trat tw noi khu do thi.

e Thu thap thong tin;

e Hb tro khach hang truc tiép va
truc tuyén;

e Khao sat va danh gia mirc do
hai long; va

e Tuyén truyén vé cac giai phap
an ninh, an toan thong tin da
trién khai.

e Thuc hién chinh sach ban hang,
ti€n dé thanh toan va chinh
sach ban giao da dang phu
hop cho tirng déi twong khach
hang;

e Ban giao 1.896 san pham ding
thoi gian da théng bao dén vai
khach hang;

e Tham gia chuong trinh nha &
xa hoi ctia chinh phi bang viéc
phét trién va sdn sang m& ban
162 cin EHomeS tai H6 Chi
Minh trong nam 2024; va

e Ban giao gan 3.000 s6 hdng, s6
do cho cu dan.

gia tri; va
e An toan strc khoe lao dong.

o Tim kiém va gap g& dé da
dang héa danh muc nha cung
cap déi vai tirng nhom mat
hang/san pham;

e Danh gia nha cung cap; va

e Trao déi truc tiép va truc tuyén.

e Hé thong danh gi, tiéu chi
ré rang, theo doéi hiéu qua
v&i 100% nha cung cap duoc
danh gia hang nam;

e Khao sat, danh gia, giam sat,
hé tro cai thién; va

e 100% nha cung cap va nha
thau duogc chi trd ding thoa
thudn cla cac bén.

lvong thudng va phuc loi du
hap dan, ddm bao céng bing;

e Hé thong danh gid nhan su

minh bach, hiéu qua;

Méi trudng va diéu kién lam
viéc an toan;

Cac chuong trinh nhan su

k& nhiém va phat trién

suw nghiép; va

Cac chuong trinh dao tao ndi
bd va chinh sach hd tro chi phi
dao tao bén ngoai.

Khao sat mirc do hai long
clia ngudi lao dong;
Cac cudc hop tong két;

e T6 chilrc cac chuong trinh

dao tao;

Co ché trao déi, giai quyét
khi€u nai truc tiép; va

Ban hanh va truyén thong vé
cac chinh sach duoc ap dung
trong toan Tap doan.

T6 chirc 3.902 ca huan luyén
chia sé kién thirc va kinh
nghiém vé an toan lao dong tai
cong truong;

e TS chirc 85 gidy dao tao theo

cap do Tap doan;

e T6 chirc buéi Townhall dé chia

sé dinh hudng phat trién clia
tap doan va gan két nhan vién;

e D3u tu trang thiét bi, cai tao va

nang cap van phong lam viéc; va
Ra soat va cap nhat chinh sach
lwong thudng va phuc lgi, dam
bao phu hop véi mat bang
chung ctla thi truong lao dong.
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GAN KET CAC BEN LIEN QUAN (tiép theo)

Méi quan tam
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Két qua néi bat trong nam 2024

38

Chinh Phu

e GOp phan tang truong bén
virng cho nén kinh té€ quéc gia;

e Tuan tha cac quy dinh phap
luat va gia tang gia tri dong
gbp vao ngan sach Nha nudrc;

e Gia tang co hoi viéc lam cho
ngudi dan;

e Cac chuong trinh trach nhiém
xa hoi doanh nghiép va hoat
dong bao vé moi truong; va

e Dong hanh cung chinh pha
trong cac nd luc & cap do
Tap doan gép phan nham dat
dugc cac cam két vé Muc tiéu
Phat trién Bén virng (SDGs) va
COP26 dén nam 2050.

e Dam bao tuan thu quy dinh
phap luat;

e Phai hgp trong cac cudc thanh
tra, kiém tra;

e B3o cdo dinh ky theo yéu cau;
va

e Dua ra cac sang kién, cac muc
tiéu va phuong thirc chéng
bién d&i khi hau, gidm phat thai
khi nha kinh va tac dong tich
cuc t&i xa hoi, moi trudng va
cdng doéng.

e Ti€p nhan va phdi hop cac
chuyén dé thanh tra/kiém
tra clia co' quan quan ly Nha
nuéce ¢6 tham quyén; va

e B3o cdo quan tric moi
truong hang quy tai cac khu
du an/khu doé thi.

Bao cao phat trién bén virng 2024

Cong dong dia phuong

e Cac chuong trinh va hoat
déng phat trién cong dong;
e Kha nang ti€p can cac co s&
ha tang vé gido duc - y té - giai
tri trong cac khu dé thi dai
véi ngudi dan sinh sdng xung
quanh khu du an; va
Phan hai kip thoi va duara
cac giai phap xtr ly cé tinh
than trach nhiém cao doi vai
cac khiéu nai cta cong dong.

e Tuyén truyén va kéu goi
ngudi dan tham gia vao cac
chuong trinh, hoat dong phat
trién, gan két cong déng bén
virng;

e Truyén théng vé chinh sach
ti€p can cac co sd ha tang
dung chung trong khu dé thi
t&i ngudi dan sinh séng xung
quanh du an; va

e Tiép nhan va phan haéi, xtr ly
khi€u nai truc ti€p va truc
tuyén.

e T6 chirc hon 10 su kién véi
hon 64.000 ngudi tham
du, tuyén truyén va kéu goi
ngudi dan tham gia vao cac
chuong trinh, hoat dong
phat trién, gin két cong
dong.

Nha dau tw (cac d6i tac

lién doanh/nha dau tu)

e Hiéu qua kinh té va loi nhuan;

e Hiéu qua str dung von;

e Tuan thu cac quy dinh vé phap
ly du an;

e Tuan tha cac cam két véi doi
tac nhu da quy dinh trong hop
doéng;

¢ Dam bao phat trién bén virng
trong dai han;

e Trach nhiém mai truong va xa
hoi;

e Gia tri doanh nghiép; va

e Quan tri cong ty theo cac tiéu
chuan quéc té.

o Tim kiém va gap g6 trao dai
truc ti€p va/ hoac truc tuyén;

e Cong bé thong tin trén cac
trang thong tin dién tir dai
chung theo quy dinh;

e GUri cac bao cdo va hop hang
tuan/thang/quy dé cap nhat
tinh hinh chung; va

e Soan thao va guri cac tai liéu,
hé so vin ban,... bing ca
tiéng Viét 1an ti€ng Anh qua
email.

e Dinh ky t6 chirc hop cac
cuéc hop hang thang va
quy cho cac nha dau tu lién
doanh; va

e T6 chirc 2 budi “NLG Day”
dé gip g6, giadi dap thac mic
vGi cac ¢6 ddng va nha dau
tu.

Méi quan tam

Hinh thirc gan két
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e Tinh hinh kinh doanh cta céng ty (loi nhuan, doanh sé ban
hang, chi phi ban hang,...);

e Céc chi so tai chinh (ng vay, l3i suat,...);

e Tuan thd cac quy dinh vé phap ly du an;

e Tuan tha quy dinh va ddm bao minh bach trong céng bé
thong tin;

e Dam bao phat trién bén virng trong dai han;

e Dam bao quyén loi clia c6 dong;

e Trach nhiém moéi trdng va xa hoi; va

e Gia thi trudng va tinh thanh khoan cua ¢é phiéu.

¢ Hop Dai Hoi Déng C6 Déng, 1ay y kién c6 déng bang vin
ban;

e Cong b théng tin trén cac trang théng tin dién tir dai
chung theo quy dinh;

e Soan thao va glri cac tai liéu, ho so, van ban,... bang ca
tiéng Viét 1an tiéng Anh qua email;

e Tim kiém va gip g& trao déi truc tiép va/hoic truc tuyén;

e T6 chirc NLG Day va cac cudc hop riéng véi tirng ¢8 déng
va nha dau tu dé phan tich va cip nhat tinh hinh cong ty;
va

e Tham gia vao cac hdi thao cua cac cong ty chirng khoan,
ngan hang dau tu va quy dau tu.

e T6 chirc Dai hoi dong C6 déng thudng nién vao thang
4/2024,

e T6 chirc 2 bu6i “NLG Day” dé gap g, giai dap thic mac
Vi cac c6 dong va nha dau tu; va

e 100% yéu cau cla c6 déng duoc phan hdi dung thai han
theo quy dinh; va 100% tai liéu cong b6 duoc trinh bay
song nglr Viét - Anh.

Co quan truyén théng

e Cac van dé phat sinh trong
qua trinh trién khai hoat
dong kinh doanh ctia Tap
doan c6 tac déng tich cuc
hoac tiéu cuc t&i moi trudng
va/hoac cong dong.

e Duy tri mai quan hé chat
ché v&i cac to bao uy tin; va

e Giai dap va cung cap thong
tin chinh xac théng qua
email, dién thoai, hop bao,...

e Cung cap dit liéu cho hon
4.000 bai bao, thu hat
73.328 lugt thao luan véi
ty lé phan héi tich cuc dat
91%; va

e Théng tin dugc chia sé qua
email, dién thoai, hop bao va
cac kénh chinh thire khac

Nam Long Group |
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BAO VE MOI TRUONG

Tap doan Nam Long ludn né luc dit nén méng cho mét tuong lai phat trién bén virng
va thinh vuong, hudng dén loi ich 1au dai cho cong dong hién tai va cac thé hé tuong
lai. V&i tam nhin dai han va cam két déng hanh cling méi trudng, Tap doan tich hgp dinh
huéng bén virng vao cac hoat dong san xuat kinh doanh ctia minh - tir quy hoach, thiét
ké, xay dung dén van hanh - nham kién tao khéng gian xanh, nhan van va tron ven.

Hinh thuc té Khu dé thi tich hgp Waterpoint (Bén Lirc, Long An)

| Bao cdo phat trién bén virng 2024 Nam Long Group |




2.1. THIET KE DO THI BEN VUNG

Chung téi xac dinh cac tiéu chi dé phat trién dé thi bén virng nhu sau:

YEU CAU

Tiéu chi 1: DAU TU’ PHAT TRIEN

DINH HUGNG TIEP CAN

6 Nuérc sach va vé sinh

Céng nghiép, sang tao, va &
phat trién ha tang

Céc thanh pho . o
11 va cong dong 1 Ha'nhAdong ) @
bén virng khi hau

Thiét k& do thi bén virng [a mot tru cot chién luoc trong
hanh trinh hién thuc héa st ménh “Chung tay kién tao
méi trudng séng, san pham gia tri vi cong déng”. Theo dinh
huéng nay, méi khu dé thi do Tap doan phét trién khong
chi don thuan |3 noi an cuw, ma con [a mét hé sinh thai song
toan dién - noi ha tang, tién ich va cong nghé than thién
v&i moi trudng duoc tich hop hai hoa. Ching t6i vu tién

3 NHOM TIEU CHi CHINH &
9 YEU TO CHU CHOT

ap dung dong bo cac giai phap tiét kiém nang luong, bao
tén da dang sinh hoc va phét trién giao théng thong minh,
nham nang cao chat lugng séng va gidm thiéu tac dong méi
truong. Mo6i thiét k& déu thé hién cam két 1au dai trong viéc
gin gilr tai nguyén thién nhién va thic day phat trién dé thi
bén virng. Day chinh la cich ti€p can ma chidng t6i tao ra gia
tri that cho cong déng va tuong lai dé thi Viét Nam.

A
DAy TUp
” Q ’Q/&\:
O ) Tich hop day du cic
(o\é chirc nang va dich vu
e vao db thi
< Giao théng dé thi Ung dung cong
thuan lgi, véi ban nghé loT
kinh phuc vu phu (Internet of Things)

hop

Bao tén va phat
trién sy da dang
cua hé sinh thai tu
nhién ban dia

Tan dung nuéc
thai da qua xur ly
cho cac khu vuc

DO THI | conacon

BEN VUNG

Str dung vat liéu va
cay xanh theo dinh
huéng phat trién
bén virng

Thiét ké hé théng
kénh rach va mat
nudc, dam bao tiéu
thoat nudc tuw nhién

42 | Bao cao phat trién bén virng 2024

Ap dung ky thuat
hién dai dé tiét
kiém nang luong

Ap dung ky thuat
hién dai dé tiét
kiém nuéc

01.

Tich hop day du cac
chirc nang va dich vu
do thi

Chi tiét tham khao
thém tai

Muc 2.2:
Nudc va chat lugng nuée

Muc 2.3:
Quan ly Nang luvgng

e Do thj tich hgp dap ing day du nhu
cau sinh séng, lam viéc va giai tri clia
cu dan.

Pa dang san pham nha & theo
nhiéu phan khu;

Hé thong y té€ chat lwong cao
trong noi khu;

Hé thong cac truong hoc vaéi hé —
théng trudng hoc du cac cap tir

mam non dén dai hoc quéc t€;

Trung tAm thé duc thé thao va

khu céng cong da chirc nang; .
Trung tam thuong mai, siéu thi, §
shophouse: dat tai cac clra ngd va %
tuyén duong chinh; <3
Cac trung tam van hoa, trién 1am, 5
su kién tao diém dén cho cu dan, ®

cong déng dia phuong va 1an can;
Cac cong trinh ton gido (dén
chuia, nha thg) pha hop véi da
dang tin ngudng van hoéa cltia cu
dan; va

Cac tién ich d6 thi thiét yéu (y té,
gido duc, thé thao...) duoc bé tri
trong ban kinh gan nhat.

02.

Giao théng db thi e Hé thong giao thong ndi bd dam bao e Hé thong giao thong ndi khu
thuan lgi, véi ban khép kin va ti€p can vai cac tram/bén dam bao yéu t6 “xanh va khép
kinh phuc vu phu hop phuong tién giao thong cong cong trong kin” tao su két nGi cao cho cong

Chi tiét tham khao
thém tai

Muc 2.3:
Quan ly Nang luong

vong 5 phut di bo;

e Uu tién chia sé dudng cho phan luvu
théng phi co gidi, két ndi véi hé théng
di bo;

e Dam bao két ndi tuyén xe buyt di tir ndi
khu ra bén ngoai vai hé théng xe cong
cdng chung ctia thanh phé (xe buyt, tau
dién trén cao/ngam);

e Tiép can dén cac tién ich cong cong
trong ban kinh phuc vu téi da 1.000m;

e Duong danh riéng cho xe dap phai két noi
truc ti€p dén cac cong trinh dan cu; va

e Dam bao 50% cu dan tiép can dén cac
tram xe buyt trong ban kinh di b6 500m.

doéng cu dan nhim ting cudng
két ndi, gidm un tic va tiéu hao
nhién liéu; va

Céc gidi phap nhu danh lan dudng
riéng cho xe dap, xe lan, xe dién
can bang, di bo, va phuong tién
cong cong tai cac du an khu doé

thi dugc ap dung dé t6i wu hda sir
dung nang lugng va giam phat thai
khi nha kinh.
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THIET KE DO THI BEN VU'NG - KIEN TAO TUONG LAI XANH (tiép theo)

m YEU CAU DINH HUGNG TIEP CAN

Tiéu chi 2: AN SINH XA HOI

YEU CAU

DINH HUGNG TIEP CAN

Tiéu chi 3: BAO VE MOI TRUONG

03.

Ung dung céng
nghé loT (Internet of
Things)

Chi tiét tham khao
thém tai

Ung dung loT trén cac thiét bj van hanh va

diéu khién cac hoat ddng céng cong nhu:

e Mbi trudng: Do lvong chat lugng
khong khi, hé théng tudi cay tu dong,
hé théng kiém soat thu gom rac thai;

e Cong dong: hé thong quan ly cac hoat
dong tién ich cu dan;

e Ning luong: hé théng quan ly nang

e Cong nghé quan ly van hanh khu
do thi théng minh dua trén tich
hop rng dung ky thuat thong tin
hién dai va ddm bao an toan cho
cuw dan;

e Hé thGng camera giam sat duoc
I3p dat tai cac vi tri phu hop, bao
quat toan bd khu vure cong cong

e Thiét k& san 13p va tan dung mat nudc
dé tiéu thoat nudc mua nhanh chéng,
giam ap luc cho hé théng cong; va

e Tai str dung 50% luong nudc mua dé
phuc vu cho muc dich tuoi cay tréng,
rira duong,...

Muc 3.1: . - < . e trong khu do6 thij va cac hanh lang 06

C\©n§ dénjg thinh vurong ngnié:onférlrlu,él:]e tr:?nnﬁ 3:” chieu tai tirng phan khu, nham dam ’ ) B

va bén virng g ] g‘ - g ) g e bao an ninh va an toan cho cu Str dung vat liéu va e S{r dung vat liéu tham thoat nudc cho e Ung dung két ciu duc san trong xay
e An toan va surc khée: hé thong cap dan; va cay xanh theo dinh cac khu vue nhu bai xe, san bai,... dé dung hé thong ke kénh ndi khu;

ctru, an ninh, CCTV théng minh.

e Dén giao théng cé céng diéu
khién thoi gian chd két néi hé
théng quan ly khu dé thj théng
minh trong tuong lai.

huéng phat trién bén
virng

Chi tiét tham khao
thém tai

giam ap luc thoat nuéce [én hé thdng
cong ranh trong du an, mot phan tai tao
nudc ngam cho cay tréong canh quan;

e U tién str dung cac loai vat liéu dia
phuong trong ban kinh 500km, vat liéu
tai ché va tai sir dung vat liéu;

e Lat gach tu chén gidi quyét thoat
nuéc nhanh cho bai xe, duong dao;

e Doc cac bo kénh trong ndi khu
khép kin trong cac cay bong mat,
cay bui va co; Doc cac bd kénh
khu vuc cong cong trong cay

e c Gy = & A = Muc 2.2: !
Tiéu chi 3: BAO VE MOI TRUONG Nu6c va chat lugng nuge  ® SU dung cac loai vét liéu khong nung béng mat, cay trung/tiéu moc, cay
' cho tudng va vach ngan; bui, hang rao tuong si;
04 Muc 2.4:

Bao ton va phat trién
sw da dang ctia hé
sinh thai ty nhién
ban dia

Chi tiét tham khao
thém tai

Muc 2.2:
Nuéc va chat luong
nudc

05.

e B3o tén bd ké séng rach hién hiru;

e B3o tén da dang sinh hoc ctia tham thuc
vat doc hanh lang séng rach;

e Tan dung gio tir séng rach dé dai luu
khong khi;

e Dam bao cac khu vurc tu nhién (dat ngap
nudc, vang nudc, vang dat) trong pham
vi 30m khoéng bi anh huéng béi cac cong
trinh xay dung, ngoai trir nhirng cai thién
nho; va

e Gin gilr téi thi€u 50% dién tich thuc vat
tw nhién.

Thiét ké hé thong
kénh rach va mat
nudc, dam bao tiéu
thoat nudrc tu nhién

Chi tiét tham khao
thém tai
Muc 2.2:

Nuéc va chat luong
nudc

e Tan dung thuy triéu dé 1ay nudc tir
sdng rach, tai tao nudc sach;

e Dam bao gilr muc nudc séng rach 6n
dinh; va

e Co cac cong trinh luu trlr nwdc mua va
loc nuée thay sinh;

|  B&o cdo phat trién bén virng 2024

e Duy tri dong chay tu nhién cula
séng nudc, va cd gang bao tén
nguyén trang hanh lang thuc vat
tu nhién;

e Xay dung hé théng cong vién
ven song va nodi khu;

e Quy hoach va thiét ké hé théng
kénh dao dua nudc vao du an;
Sir dung dong chay thay triéu
dé duy tri dong chay va mirc bé
sung trén hé théng kénh noi bo;

e Cung cap hé théng kénh gitr
nuéc sinh hoc dé hé tro gilr
nuwéc mua tai chd; va

e Thiét ké hé théng duong tran
thoat |0 két hop ho diéu hoa dé
tiét gidm cho hé théng thoat
nudc mua.

Quan ly Phat thai khi
nha kinh

e S(r dung cac loai vat liéu tham thau
nuéc cho dudng giao thong, duong
dao bd, khu vuc db xe;

e SUr dung cac loai vat liéu c6 chi s6
phan xa blrc xa mat trgi (SRI - Solar
Reflectance Index) cao hon 29;

e Uu tién cay trong dia phuong cho cac
khu vuc cong cong, tao khong gian
bong mat; va

e Sir dung 20% cay ban dia, phu hop va&i
khi hiu va khéng can nhiéu cong sirc
cham saéc.

e Bai xe két hgp cay xanh xen gilra
cac slot dau xe;

e SUr dung hé clra “1 canh ¢6 dinh +
1 canh [Ua” d€ mé rong tAm nhin
thoang va tiét kiém nhom; va

e UU tién str dung son géc nudc
thay thé son géc dau.
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THIET KE DO THI BEN VU'NG - KIEN TAO TUONG LAI XANH (tiép theo)

07.

YEU CAU

Tiéu chi 3: BAO VE MOI TRUONG

DINH HUGNG TIEP CAN

Tan dung nuéc thai
da qua xtr ly cho cac
khu vuc cong cong

Chi tiét tham khao
thém tai

Phan 2.2:

Nuéc va chat luong
nuéc

e Tai str dung nudc thai da qua xtr ly dat
chuan cho cac tién ich cong cdng va/
hodc tudi cay xanh; va

e Tai ché 25% tong lwong nudc thai.

e Hé thong thoat nudc mua va
nudc thai sinh hoat duorc tach
biét; va

e Nudc thai sinh hoat tir cac ho gia
dinh duoc thu gom qua hé théng
dudng 6ng kin va bom vé tram xr
ly nudrc thai tap trung.

08.

Ap dung ky thuat e SUr dung dén chi€u sang tiét kiém dién e Thiét k& chi€u sang roi xuéng cho
hién dai dé tiét kiém (dén LED, den huynh quang T5, dén khong gian cong cong;

nang lugng CFL,...) c6 hiéu suat chiéu sang dén > e Quan ly sip x&p cac giai phap

Chi tiét tham khao
thém tai

Muc 2.3:
Quan ly Nang lugng

09.

90 Im/W;

e S(r dung cac hé théng cam bién tu dong
va tat m& tu dong dé diéu khién hé
théng chiéu sadng khu vuc cong cong;

e Uu tién sir dung dén nang lugng mat
troi cho cac khéng gian cong cong
(cdnh quan céng cdng, sdnh, hanh lang,
|6i dao bo,...); va

e Nang lugng mat troi chiém 20% téng
nang luong tiéu thu chia cac cong trinh
tién ich céng cong.

vé chiéu sang phu hop vai cac
chuong trinh hoat dong, su kién va
tirng thoi diém trong ndm; va

e T6i da hoa ti€ép can anh sang tu
nhién tai cac khu vuc sinh hoat
chinh (phong khach, phong ngu...)

Ap dung ky thuat
hién dai dé tiét kiém
nuéc

Chi tiét tham khao
thém tai

Phan 2.2:

Nudc va chat lugng
nuéc

e SUr dung cac trang thiét bi tiét kiém
nudc (bon cau, tiéu nam, voi lavabo,
vOi hoa sen);

e S(r dung hé théng tudi nudce tiét kiém
nudc (tudi nho giot, tudi tu dong);

e Lap dat hé théng dong hd do nudce dé
quan ly viéc tiéu thu nuwéc va kip thoi
stra chira néu ro ri nudc; va

e Han ché viéc sir dung mang co.

|  B&o cdo phat trién bén virng 2024

e Thiét ké mang lugi cap nudc da
muc tiéu, bao gbm nhu ciu sinh
hoat va chira chay; va

e Lura chon vat liéu dudng 6ng chat
luwong cao (cé tudi tho cao, kha
nang chiju ap luc tot, chéng an mon,
khong bi gi sét, va khang hda chat).

2.2. NUGC VA CHAT LUONG NU'GC

GRI 303-1 GRI 303-2
Quan ly cac tac dong lién
quan dén xa nuéc

Tuwong tac véi nwéc nhu mot
ngudn tai nguyén chung

GRI 303-4 GRI 303-5

GRI 303-3
Nuwéc khai thac

Nudéc xa Nuéc tiéu thy

Trong dinh hudng phat trién dé thi bén virng, Nam Long
dac biét cha trong yéu té nudc trong quy hoach téng thé.
Tai cac du an nhu Mizuki Park, Waterpoint, Izumi City, Nam
Long Dai Phuéc va Nam Long Il Central Lake, hé théng song
ngoi tu’ nhién duoc bao ton va tang cuong bai cac kénh dao
nhan tao, hé diéu hoa va hanh lang sinh thai. Cac cong trinh
nay doéng vai trd quan trong trong diéu tiét dong chay, bao
vé da dang sinh hoc, diéu hoa vi khi hau va nang cao gia tri
canh quan, gop phan cai thién chat lugng séng cho cu dan.

WATERPOINT

o —

Ty |é xay dung tai cac du an duoc kiém soat nghiém ngat;
dién tich mang xanh va tham thuc vat dugc mé rong nham
tang kha nang tham thiu nudc va giam hiéu trng bé téng
héa. Déng thai, tat ca cac du an sir dung ngudn nudc tap
trung thay cho nuéc ngam, két hop vaéi hé thong xtr ly nude
thai dat chuan, thé hién cam két ctia Tap doan trong viéc
quan ly tai nguyén nuédc mot cach thong minh, cé trach
nhiém va bén virng.

Duy tri hé théng rach Lao (réng 20m) va rach Ngang (rong
60m), két hop day cay xanh cach ly rong 20m doc theo b&
s6ng va bo' kénh, nham bao vé hanh lang sinh thai tu nhién.

Hé théng kénh dao néi khu réng 1,7ha dugc thiét ké
len 16i xuyén sudt toan du an va két nai truc tiép voi
rach Lao va rach Ngang, gop phan diéu tiét dong chay
va tang tinh lién két thay van.

Mat do6 xay dung chiém 29% téng dién tich, duy tri sw
can bang gilra phat trién ha tang va bao ton khoéng gian
tw nhién.

Khoang 10,3ha danh cho cong vién va mang xanh, gép
phan tang kha nang hap thu nudc mua, diéu hoa khi
hau va nang cao chat lvong séng cho cong dong cu dan.

Duy tri hanh lang thuc vat ven séng rong 50m nham bao
vé hé sinh thai tu nhién va tang kha nang trng phd véi
bién d6i khi hau.

Hé thong kénh dao dai 3,2km dugc két ndi dong bd véi
cong vién vinh nudc ngot rong 8,6ha va song Vam Coé
Pong, gop phan diéu tiét dong chay va tao khong gian
canh quan sinh thai.

Mat dd xay dung chiém 23% téng dién tich, bao dam su
hai hoa gilra phat trién dé thi va gin gilr khéng gian tw
nhién.

Du an danh t&i 62,17ha cho hé théng cong vién va tham
thuc vat, nang cao chat lugng song va tang cudng kha
nang tham thau nudc mua.
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NU'GC VA CHAT LUONG NU'GC (tiép theo)

48

IZUMI CITY

"

NAM LONG PAI PHU'GC

NAM LONG Il CENTRAL LAKE
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Quy hoach hé théng kénh dao dai 1,6km két ndi truc
tiép véi song Pong Nai va song Bén G6, gép phan tang
cuong lién két thay van va diéu tiét dong chay tuw nhién.
Hanh lang xanh tw nhién rong 10m duogc duy tri doc
theo hai dong séng, nham bao vé da dang sinh hoc va
tao khong gian sinh thai ven song.

Ty 1é xay dung chiém 40% téng dién tich, van dam bao
can bang giira phat trién ha tang va bao ton khong gian
xanh.
Khoang 21ha danh cho hé théng céng vién va mang
xanh.

Du an chu trong bao tén 3,3ha dat dira nudc va cay
tap, két hop bao vé hé théng rach tu nhién gom rach
Ong Kién, rach Chay va rach Nga Ba nhim duy tri da
dang sinh hoc ban dia va chirc nang sinh thai tw nhién.

Hanh lang xanh tu nhién rong 10m.

Mat d6 xay dung chiém 35% tong dién tich, trong do
6,4ha dugc danh cho cong vién va cay xanh.

Du an gilr gin rach Cai Da nham bao vé dong chay tu
nhién va chirc ndang sinh thai hién hiru.

Phat trién ho trung tam rong 3,3ha, dong vai tro diéu tiét
nudc, tao diém nhan canh quan va gép phan cai thién vi
khi hau khu vurc.

Mat d6 xay dung chiém 36% tong dién tich; 3,4ha duoc
danh cho cong vién va cay xanh, ddm bdo méi truong
séng xanh va bén virng.

2.2.1. QUAN LY NUGC TIEU THU

Viéc quan ly tiéu thu nuéc hiéu qua khong chi la giai
phap bao tén tai nguyén, ma con la mét phan khong
thé thiéu trong chién luoc phat trién d6 thi bén virng
cua Tap doan Nam Long. V&i dinh huédng nay, Tap doan
da trién khai cac giai phap déng bo tir giai doan thiét ké

san pham, xay dung cong trinh, dén van hanh khu dé thi.
Muc tiéu I3 t6i wu hda sir dung nuéc, giam that thoat va
chi phi van hanh, déng thoi bao dam duy tri hé sinh thai
xanh va tién nghi cho céng dong cu dan.

PHUONG PHAP QUAN LY

A. Trong cong tac quy hoach khu d6 thi

e Trién khai hé théng tuGi théng minh tich hop bé hen gio,
gilip tudi nude hiéu qua va giam that thoat do bay hoi.

e Uu tién str dung cdy ban dia, it can tudi, két hop bo
tri canh quan da tang sinh hoc (cay I16n - c3y bui - cay
pht mit dat) nham tang hiéu qua gilr am va lam mat

tu nhién.

B. Trong cong tac thiét ké san pham

nguy co ngap ung.

khu vure.

e Thiét ké bé mat thAm nudc sir dung gach co va vat liéu
tu chén, ho tro hap thu va thAm thau nwéc mua, giam

e B0 tri cay xanh tao béng rdm xung quanh hé boi dé
han ché bac hoi nuéc va gop phan diéu hoa khi hau

Hinh thirc quan ly nuwéc tiéu thu Muc tiéu Valora Flora EHome
Pam bao yéu cau clia quy chuan ky
i e .. thuat quéc gia QCVN 04:2021/BXD,
(Sl ) e Sl [ness QCVN 2000, tiéu chusn quéc gia TCVN v v
4513:1988. Nhu cau str dung nudec.

Str dung éng uPVC nhe, chong va dap va
khéng bi 3n mon trong viéc 13p dat 6ng Han ché viéc ro ri trong cung cap nudc. v v v
cap nudc
Truc chinh cap nudc duogc tinh toan dé Khone 4
phit hop véi 4p luc thiy tinh cho phép o ng N v
I6n nhat tai voi nudc sinh hoat e

p o R Dam bao ap luc nuwde phu hop véi nhu
A,p Ire nu’o’cAIamA'wec GlE] €z dU“%’ e cau str dung sinh hoat, giam thiéu that Khong ap J J
sinh trong hé théng khéng dugc I&n qua thoat nuéc sinh hoat khi ap luc I6n e
60m hon nhu cau sir dung.
Sor dung van glém a'p phL‘l hO’p dé kiém Giam thiéu rui ro ro ri nuéce khi ép |UC R i
soat ap luc nuéce 8n dinh dén tirng cin nuéc vuot qua gidi han chiu dung cua Kh;unrslg ap v v
ho duong 6ng cap nudc. Ung
Tinh toan ap luc nuéce téi thiéu & dau ra Khéng ap J J
thiét bi dung nuéc dung
g?gagcbéﬁac d\éinnﬁ]gféaovfgtdéiu CTQ: Han ché viéc rd ri trong viéc bom Ap dung

Al €aC ONg glan nifee vao xet, ong p nu&c va phan phéi nudc khivan hanh  néu can v v
phoi, 6ng dan nudc tran, 6ng xa can bbn NUGC mai thiét

trong bon nuwdc mai
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2.2.1. QUAN LY NU'GC TIEU THU (tiép theo)

C. Trong cong tac xay dung

Str dung bé tong thuwong pham dé kiém soat chinh e Tuw dong hoa tai tram tron véi dong hé do nudec,
xac ty |é nudc trong qua trinh thi céng, ddm bao voi tiét lru va hé théng phun nuéc dinh lugng
chat lugng va han ché lang phi. giup kiém soat hiéu qua lvong nuéc sir dung va
han ché that thoat.

Ap dung cac ky thuat gitr &m hién dai nhu phun

suong min, pha vai bao hoa hodc str dung hop chat e Ung dung céng nghé bé téng phun tron uét dé

gitr am nham giam nhu cau tuédi nudc cho bé téng. giam tiéu thu nwdc va han ché phat tan bui trong
qua trinh thi cong.

D. Trong van hanh dé thi

e Thu gom va tai sir dung nudc mua cho cac muc dich
nhu vé sinh va tudi cay, goép phan gidm khai thac
nguoén nudc sach.

Uu tién trong cay ban dia, phti mun va thay thé co
bang cay phi mat dat dé giir am hiéu qua va giam
nhu cau tudi.

Ap dung hé théng tudi tu dong thong minh theo doé e Trang bj thiét bj ti€t kiém nudc trong cong trinh
am dat, twdi vao sang sém hoac chiéu téi, sir dung cong cong nhu voi cam bién, bon xa kép va voi tiét
phun suong thay cho tudi tay dé tiét kiém nudc. lu nham gidm tiéu thu va that thoat nudc.

50 | B&o cdo phat trién bén virng 2024

TONG LUONG NUGC TIEU THU

246
26 . l 17 34
- —‘ -

Téng cong Xay dung

Ghi chu: Ndm 2023, luong nudc st dung trong hoat déng quan ly vdn hanh bdt ddu duoc ghi nhdn.

Trong nam 2024, nhu ciu str dung nuéc chu yéu dén tir

ba nhém hoat dong chinh: quan ly van hanh khu dé thi,
thi cong xay dung va hoat dong van phong.

Tong lvong nudc tiéu thu ghi nhan gidam 29% so vai
nam 2023, chu yéu do giai doan 1 ctia du an Akari City
da duoc ban giao cho Ban Quan tri cu dan, khién luong

Téng lvong nuéc duoc sir dung tai cdng trwdng theo khu vurc

Quan ly van hanh

Don vi: Ngan m?

196

. ' 9 16

Van phong tru s&

@ 202] e= 2022 e= 2023 == 2024

nudc tiéu thu tai du dn khéng con duoc tinh vao sé liéu
cla Tap doan tir ndm 2024, trong khi ndm 2023 van bao
gém. Bén canh dé, khaoi lvong xay dung tai cac du an
cling giam, kéo theo nhu cau nudc cho thi cong thap
hon. Nguoc lai, hoat dong van phong ghi nhan murc tiéu
thu nudc tang nhe do viéc m& rong va cai tao khong
gian lam viéc.

Don vi: Ngan m?

34 '
16
12
[
o . _. o o ) __0° e
Téng cong TP. HCM Tay Sai Gon Dong Sai Gon Mekong

Mtrc str dung nudc tai cong truong theo khu vuc

@ 702] e= 2022 e= 2023 == 2024

Don vi: m*/m?

1,6

| 0,6
- e L .

0,163 0,08
] - - -
Téng cong TP. HCM Tay Sai Gon Pong Sai Gon Mekong

Trong nam, luwogng nudc st dung tai cong trudng tap
trung chu yéu tai ba khu vuec:

e Akari City (TP. H6 Chi Minh): phuc vu céng tadc hoan
thién va ban giao hon 1.600 san pham, déng goép
doanh thu 5.178 ty dong.

e Waterpoint (Long An - khu vuc Tay Sai Gon): phuc
vu thi cong va hoan thién Lang Van Héa Viét - Nhat,
khanh thanh trong nam 2024.

e Nam Long Il Central Lake (Cin Tho - khu vuc
Mekong): phuc vu hoan thién, mé& ban va ban giao
361 san pham.

@ 202] e= 2022 e= 2023 == 2024

Tap doan d3 bat dau theo déi lugng nudc tiéu thu tai
cong truong theo tirng khu vuc thi cong. Tuy nhién,
do tién do xay dung duoc chia thanh nhiéu giai doan
v&i mirc tiéu thu nudc khac nhau, viéc theo doi hién
chua dugc thuc hién chi tiét theo tirng giai doan cu
thé. Béng thoi, Tap doan chua trién khai ghi nhan déng
thai gitra san lwong thi cong hoan thanh va luwong nuéc
tiéu thu tuwong (ng & tirng giai doan, dan dén viéc chua
thé danh gid hiéu qua sir dung nudc tai cong trudng
mot cach day da va dinh lwgng theo khu vure.
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2.2.2. QUAN LY CHAT LUONG NU'GC THAI

PHUONG PHAP QUAN LY

Nh3m bao vé tai nguyén nudc va ngin nglra 6 nhiém,
Tap doan Nam Long trién khai cac giai phap kiém soat
nuéc toan dién xuyén sudt vong doi du an - tir thiét
ké, thi cong dén van hanh. Nudc thai duoc phan loai va
quan ly theo ba ngudn chinh:

e Nudc mua chdy tran: co chat luong tuong déi tét, duoc
thu gom qua hé théng ho diéu tiét va cac cong trinh sinh
thai nhuwetland (viing dat ngap nudc) va vudn mua (rain
garden), nham dam bao khéng gay tac dong tiéu cuc dén
hé sinh thai thy sinh hodc strc khde cong dong.

o Nudc thai sinh hoat: duoc thu gom va xtr ly tap trung
dé dat quy chuan Viét Nam trudc khi xa thai ra méi
trudng. Dong thoi, cac bién phap tiét kiem nudce dugc
khuyén khich dé han ché lang phi nguén tai nguyén nay.

e Nudc thai xdy dwng: mac du luvu lvong nho nhung
chira nhiéu chat ran lo lirng va can ban, duoc xu ly
so bo trudce khi dua vao hé théng thoat nude chung
cla khu vure.

KET QUA THU'C HIEN

Tap doan ap dung mé hinh Thiét ké d6 thi nhay cam véi
nudéc (Water Sensitive Urban Design - WSUD) trong xtr
ly nuéc mua, két hop cac giai phap sinh thai va ky thuat
nhu: sir dung cay cé va I&p vat liéu tham thau dé loc
nudc mat (Bioretention swale va rain gardens); gitr lai
rac va chat ran cé kich thuéc dudi 5mm tai giéng thu,
dong thoi cho phép dong nudc tiép tuc chay qua (Bay
rac thé - Gross Pollutant Trap); ho tro diéu tiét dong chay
va tai sir dung nudc cho tudi tiéu canh quan (wetlands
va h6 canh quan). Cac giai phap nay khong chi gitp nang
cao hiéu qua st dung nudc va giam tai 6 nhiém nguén
ti€p nhan, ma con gép phan thic day phat trién dé thi
bén virng va thich (rng v&i bién déi khi hau.

Toan bd nuwéc thai phat sinh tir cac du an dugce xtr ly theo dang quy trinh ky thuat, ddm bao tuan thu cac quy
chuan hién hanh do Bd Tai nguyén va Méi trwdng ban hanh. Viéc 1dy mau nudc thai dugc thuc hién dinh ky
tai cac vi tri ngau nhién trén tirng céng trudng va do don vi kiém dinh ddc 1ap tién hanh thir nghiém. Két qua
phan tich nam trong ngudng cho phép theo cac Quy chuan Viét Nam.

pH 6-9 55-9 v .
Nhu cau oxy sinh héa 30 mg/I 50 mg/I v v
Nhu ciu oxy héa hoc 125 mg/I 150 mg/I v v
Téng Nito trong nuéc thai 10 mg/I 10 mg/I v v
Téng phosphate 2 mg/I 10 mg/I v v
Dau va mé& béi tron 10 mg/I 10 mg/I v v
Téng chat ran lo Iirng 50 mg/I 100 mg/I v v
Coliforms NA 5,000 mg/I v v

|  Béo cdo phat trién bén virng 2024

Trong chudhn ctia IFC Vv Trong chudn cta QCVN 40:2011/BTNMT

Cac két qua nay duoc ghi nhan tai cac khu dé thi Mizuki Park, Waterpoint, Izumi City va Akari City, noi c6 hé théng xir
ly nuwdc thai dat tiéu chuan ctia IFC va QCVN 40:2011/BTNMT. Riéng théng s6 Coliforms duoc danh gia theo QCVN
do IFC khéng quy dinh chi s6 ndy. Cac théng sé ky thuat quan trong nhu pH, BODs, Téng Nito (TN), Téng Phét pho
(TP), dau m& khoang va TSS déu ddm bao nam trong nguéng quy dinh.

Trong qua trinh trién khai thi cong thuc t€, cac Ban quan ly du an déu ting cudng cong tac giam sat trién khai, phéi
hop v&i nha thau va cac don vi lién quan nham nang cao hiéu qua céng tac thu hoéi cling nhu ky két cac hop dong thu
gom nudc thai/chat thai véi nha thau cé day du chirng nhan dd diéu kién hoat dong xtr ly nudc thai/chat thai theo
quy dinh phap luat hién hanh.

Trong giai doan van hanh, chat luong nudc hé tai cac du dn cé ho boi dang hoat dong déu dugc ki€m nghiém dinh ky

va dam bao nam trong ngudng an toan theo tiéu chuan moi trudng, khdng gay anh huéng dén strc khode cu dan. Cac
théng s6 dugc kiém nghiém dinh ky tai cac hd boi nhu sau:

Chi s6 Gia tri / Nguong cho phép 2024 2025
Do Clo du 0,2-1,0 v v
Do pH 6,0-8,5 v v
Po nudce clirng 150 - 500 v v
Mau nuéc (d6 Colbat) <15 Vv v
Khuan E.Coli < 1: Khéng phat hién v v
Khuan Tu cu vang Khéng phat hién v v
Truc khuan ma xanh Khoéng phat hién v v
Khuan Coliform <3 v v

v Trong chudn clia QCVN

Nam Long Group
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2.3.1. PHU'ONG PHAP QUAN LY

2.3 QUAN LY NANG LUONG

GRI 302 B. Thiét ké théng minh - Giai phap tiét kiém nang lwong trong cac dong san pham:

Nang luong

Bén canh viéc tdi uu quy hoach téng thé nham gidm nhu cau ning lugng toan dé thi, Tap doan Nam Long con
tich hop cac giai phap thiét ké tiét kiém nang luong cho tirng loai san pham, 4p dung xuyén suét tir dong thap
tang dén cao tang. Cac tiéu chuan duoc lua chon dua trén quy chuan quéc gia va tham khao tir cac tiéu chuan

Nang lwong |3 yéu té cot 16i duy tri hoat déng dé thi va hién thuc hdéa dinh huéng phat trién bén virng ctia Tap doan. o ] A i o K
quoc té nhu Singapore SS 553 hoac hé thong chirng nhan céng trinh xanh EDGE.

Vi trong tam st dung hiéu qua dién nang va nhién liéu trong xay dung, van hanh va giao théng, Tap doan tich hop
cac giai phap tiét kiém nang luvong tir quy hoach dén van hanh, dong thoi thic day chuyén déi sang phuong tién

giao théng sach, nham gidm phat thai va téi wu tai nguyén.

A. Quy hoach db6 thi thong minh - Giam tiéu thu nang lwgng

Giai phap két
hop cac loai
hinh nha & tai
khu dd thi

Tan dung wu diém ctia nha
cao tang (téi uu hoa dat
dai, tiét kiém nang lvong)
va nha thap tang (tang
khong gian xanh, giam dao
nhiét). Gép phan can bang
mat do, han ché& qua tai

ha tang va nang cao chat
lwong séng.

Két hop gitra:

Biét thu,
nha phé
VALORA

Can ho biét lap
FLORA

Két hop gitra:

Biét thu' cao cap,
nha phé
VALORA

Can ho biét lap
FLORA

Nha & vira tui tién
EHOME

Két hop gitra:
DAT NEN
Biét thu
VALORA
Nha & x3a hoi
EHOMES

Két hop gitra:
DAT NEN

Biét thu
VALORA

Cin ho biét lap
FLORA

Giai phap két
hgp khu dan
cu véi thuong
mai - dich vu

Tao moi trudng song hién
dai, tién nghi va bén virng.
Giam khoang cach di
chuyén, t6i uu van hanh va
nang luong, thic day phat
trién dé thi théng minh.

Cac cum chung
cu cao tang két
hop thuong mai
- dich vu, khu

y t€ va trudng
hoc tai cac vi tri
ndi khu hop ly.

24ha dat gido
duc, 3ha daty
té, va trung tam
thuwong mai -
trai nghiém “tat
ca trong mot”.

1,15ha dat gido
duc, 1ha dat
thuwong mai,
0,2ha dat danh
choy té - quy
hoach déng bé.

Truc thuong mai
2,3km, truc nhip
séng 1,3km, truc
song nuéc 1km
- phuc vu cu dan
va khu vuece lan
can.

Giao thong
tiét kiém nang
lwgng

Phat trién hé théng két néi
hiéu qua, giam un t3c va
thai gian di chuyén. Tich
hop lan xe dap va giao
théng cong cong, khuyén
khich sir dung phuong tién
xanh.

Tuyén dudng
chinh 25m két
néi Nguyén Van
Linh; hé thong
xe buyt noi khu
va via he rong
5m; két ndi
nhanh dén cac
quan trung tam.

3 tuyén chinh
két néi Tinh 16
830; 3,3km két
néi cong dong,
8km xe dap,
13km di bo; két
néi xe buyt dén
trung tam.

Bao quanh bai
ba dai [6 47m;
no6i khu 8-16m,
via he rong;
khuyén khich
giao thong xanh.

Ké&t n6i Quéc
16 51 qua hai
tuyén 25,5m;
via hé é6m; két
ndi metro Bén
Thanh - Sudi
Tién; noi khu
t6i wu, khuyén
khich xe dap &
di bo.
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Bang déi chiéu giai phap thiét ké nang lwong theo dong san pham

A Thoéng gio tuw nhién

Dam bao tinh thong

- A i o (1o thoang trong khong
1 Srlfénf troi, 16 théng gid, clra lay gid tv e e, i e J J J
khong khi va tiét
kiém nang luong
2 Théng gié tir 4p luc nhiét va ap luc gid v v v

B Thong gio co khi

Pam bao Ivu lvgng thong gié co khi
1 (quat) theo yéu cau tai QCXDVN » ) ) v v v
05:2008/BXD, QCVN 09:2017/BXD. 101 Uu ndng luong khi
str dung thiét bi diéu
hoa khoéng khi phu
hop va hiéu qua X Vv N

Thiét ké gi6 cap/gi6 thai theo TCVN
5687:2010 hoac SS 553:2009

Str dung diéu hoa cé hiéu suat nang J J J
lwgng (COP) hodc dan nhan nang lugng

C Anh sang tu nhién

Ctra s6 ddm bao anh sang tu nhién Tan dung anh sang tu

1 theo QCXDVN 05:2008/BXD, va nhién tiét kiém nang v X X
TCVN 4451:2012. lwvgng va dam bao
stre khoe.
Ty |é stir dung kinh trén cac ctra s6 mat
2 tién: 24% dén 30%. X v v
D Hé théng dién va chiéu sang
.  Strdungden LED 8p tran c6 d6 roi phu iﬁ””{ﬁgf”ﬁg s . J J
hop QCVN 12:2014/BXD ong dien pht hop
cho viéc chiéu sang
trong sinh hoat cta
Khu vuc cong cong (hanh lang, thang cu dan.
2 may) dén LED + cam bién chuyén dong v v
hoac hen gio

X Khéng dp dung / Chua trién khai ~ V Da dp dung

Hién tai, Tap doan chua ghi nhan riéng mrc tiéu thu dién cho tirng hé gia dinh. Tuy nhién, cac gidi phap thiét ké toi
uu trén gip gidm dang ké nhu cau nang luong dau vao. Trong thoi gian tai, Tap doan du kién sé bat dau ap dung
thi di€ém chirng nhan céng trinh xanh EDGE cho cac sdn pham cin hd cao tang, huéng téi mé rong ap dung toan hé
théng trong giai doan phat trién tiép theo.
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2.3.1. PHUONG PHAP QUAN LY (tiép theo)

C. Téi wu nang lugng trong thi céng - gidi phap hiéu qua va bén virng

Trong giai doan xay dung, Tap doan Nam Long ap dung
nhiéu giai phap thuc tién nham giam tiéu thu ning luong,
nang cao hiéu suat thiét bj va giam thiéu phat thai gian tiép
tir hoat déng van chuyén.

T6i wu hé théng chiéu sang cong trudng

e Strdung dén LED tiét kiém dién cho toan bd cong trudng.

e Trang bi thiét bi chi€u sang c6 cam bién hoac hen gio tw
doéng, giup tat dén khi khong can thiét.

e SUr dung vat liéu chéng ndng cho khu vuc lam viéc nhu
mai che, vach ngan cach nhiét... d€ gidm nhu cau lam mat
bang quat hoic diéu hoa.

Nang cao hiéu suat thiét bi va may méc

e B3o tri dinh ky d€ dam bao may méc van hanh téi uu,
giam tiéu hao nhién liéu va dién nang.

e Lap lich trinh str dung thiét bi chung, tranh tinh trang
str dung thira hodc khong can thiét.

e T6i wu hoa ké hoach lam viéc, giam st dung may moc
ngoai gid cao diém hodc khi khéng can thiét.

Giam nang luong tiéu hao trong van chuyén va thi cong

e Thi cong module héa va l3p dung theo cum dé rat ngan
thoi gian va han ché thiét bi hoat déng kéo dai.

e Giam khoang cach van chuyén trong néi khu, bé tri
tuyén dudng hop ly cho xe tai va may méc.

e Uu tién vat liéu dia phuong, giam phét sinh nang luong
tlr van chuyén dudng dai.

Nang cao nhan thirc va thuc hanh tiét kiém nang luong

e T6 chirc dao tao cong nhan dinh ky vé hanh vi tiét
kiém dién (tat dén, ngat thiét bi khi khéng sir dung).

e Phan loai va tai ché rac thai ngay tai cong truong, tur
do gidm chi phi va nang lvong cho van chuyén, xu
ly rac.

D. Giai phap t6i wu héa hiéu suat nhién liéu trong van hanh phuong tién giao théng ctia Cong ty

Viéc quan ly nang lvgng trong van hanh phuong tién
dong vai trd quan trong trong gidm phat thai CO,, tiét
kiém chi phi va nang cao hiéu suat sir dung nhién liéu.

Hién tai, Tap doan Nam Long dang quan ly va van hanh
ba loai phuong tién chinh:

1 Xedién Két néi cuw dan vai cac tién ich ndi khu trong khu dé thi

Két ndi cw dan tlr Khu dé thi Waterpoint dén cac diém trong yéu nhu:
2  Xe buyt e Dur an Akari City

e Trung tdm Quan 1 va Quan 7, TP. H6 Chi Minh
3 Xeoto Nhu ciu céng tac ctia can bo nhan vién

Bién phap nang cao hiéu qua str dung nhién liéu trong nam

Chung t6i ghi nhan téng luong tiéu thu nang lugng phuc vu hoat déng xay dung, van hanh dé thj va phuong tién
giao thong do Tap doan quan ly nhu sau:

A. Co cau tiéu thu nang lwgng theo nguén nang lugng

2% %

2
64% @ Dbiénnang
B Dau DO
B  xng

2023 2024

Théng ké nang lwong tiéu thu theo nguén nang luong Don vi: Giga Joules

Dién nang (*) 25.546 16.160 d -36,7%
Dau DO 6.099 8.569 1T +40,5%
Xang 581 513 J-11,7%
Tong cong 32.226 25.242 d-21,7%

™ Tai Tap doan Nam Long, dién ndng tur lugi dién qudc gia la ngudn nang lvong chinh, phuc vu cho:

Thi cong xay dung

Van hanh tién ich va hé thdng ky thuat tai khu do thi m Hoat dong van tai do Tap doan quan ly

Van hanh van phong tru s&

Xu huéng tiéu thu nang lvong theo nguén nang luong:

e Nim 2024, lvong dién ning gidm dang ké do khéi lwvong xay dung thap hon, déng thoi mét s6 du an da ban
giao va khong con ghi nhan dién nang trong quan ly ctia Tap doan.

e Trong khi d6, lwong tiéu thu dau DO tang do m& rong hoat déng van hanh va xay dung & mét s6 du' an trong diém.

B. Co cau tiéu thu ning lugng theo hoat ddong van hanh

8uQNn.} 10N 9A oeg

T&r ndm 2023, Tap doan ap dung chinh sach khoan nhién liéu va bang dinh mirc tiéu hao nhién liéu cho cac dong
phuong tién giao thong. Cac bang dinh mirc dugc theo dbi, ra soat va cdp nhat d€ dam bao tinh hiéu qua cla
viéc sir dung nhién liéu. Trong ndm 2024, Tap doan trién khai cac bién phap cu thé nhu sau:

Bao duéng dinh ky: Thuc hién téng cong 64 lugt bao dudng/nam, tuong (ng vai tirng loai phuong tién, gidp duy

tri hiéu suat dong co va giam tiéu hao nhién liéu. B Xaydung
Dao tao lai xe: To chirc 82 gio dao tao/nam cho tai xé, tap trung vao ky thuat lai xe tiét kiém nhién liéu va dam bao Van hanh tién ich do thi

an toan giao thong.

Dinh tuyén théng minh: Diéu chinh tuyén xe buyt sau khi khao sat nhu cau cu dan, bao gém: B Vinphong try s&

e Tang s6 diém doén néi khu, gitp cu dan dé dang tiép can.
e Giam s6 diém dirng khong can thiét & ngoai khu, han ché dirng - khai déng gy lang phi nhién liéu.
e T6i wu tan suat hoat déong, ddm bao kha nang két néi gilra khu dé thi va trung tdm TP. H6 Chi Minh.

Van tai

2023 2024
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2.3.2. TONG NANG LUONG TIEU THU

Théng ké nang luong tiéu thu theo hoat déng van hanh Don vi: Giga Joules
Hoatdong  Nam2023  Nam2024  Thayddite
Xay dung 12.407 10.658 Jd-14,1%
Van hanh tién ich d6 thi (**) 12.818 7.589 J -40,8%
Vin phong tru s& 4.602 4.813 1 +4,6%
Van tai 2.399 2.182 J -9,0%
Tong coéng 32.226 25.242 d-21,7%

™ Tir ndm 2023, Tap doan b3t dau ghi nhan nang lwong sir dung cho van hanh xe buyt va xe dién phuc vu cu dan.
Xu huwéng tiéu thu nang lwgng theo muc dich sir dung:

e Xay dung: Giam do s6é lugng cong trudng hoat dong it hon va tién dé cham lai tai mot s6 du an. Do dac diém ky
thuat va tién do tirng du an khac nhau, Tap doan chua thé ghi nhan chi tiét nang lvong xay dung theo tirng m?
hoac giai doan thi cdng. Tuy nhién, cac phuong phap quy déi wéc tinh dugc ap dung cho van hanh tién ich, van
phong va van tai da tirng buéc duoc cai thién dé phuc vu dinh huéng quan tri ndng lwong bén virng.

e Van hanh dé thi: Giam manh do ban giao mét sé du an (vi du: Akari City) va hiéu qua tiét kiém nang luong tir cac
giai phap chiéu sang va van hanh théng minh.

e Van phong tru s&: Tang nhe do m& rong hoadc cai tao van phong, chu yéu tai TP. H6 Chi Minh.

e Van tai: Giam nhe nho t6i vu dinh tuyén va dao tao tai xé tiét kiém nhién liéu.

C. Hiéu suat tiéu thu nang luong

Ching t6i da budc dau trién khai do ludng hiéu suat st dung nang lwgng cho tirng muc dich cu thé théng qua phuong
phap quy déi va theo déi dinh ky cho mét s6 hoat déng nhu: van hanh tién ich tai du &n, van hanh toa nha, va van tai,
ngoai trir hoat déng xay dung do dac tinh ky thuat va quy mé khac nhau ctia méi dy an.

Don vi: MJ/km

Hiéu suat nang lugng trong van tai

74 7.3
Mrc tiéu hao nang lugng/km gidm nhe & ca hai loai nhién liéu, phan anh ° 5,6
hiéu qua cutia cac chuong trinh dao tao tai x€, t6i wu tuyén dudng va lich . . . .
trinh di chuyén, dugc ap dung tir ndm 2023. ~ .

Dau DO Xang

. ca P e 2023 = 2024
Hiéu suat nang luong trong van hanh tién ich do thi
Murc tiéu thu gidm dang ké phan anh hiéu qua nang luong tiéu thu trén
2.368

méi cu dan dugc cai thién, nhd sy gia tang mat do cu’ dan tai cac du'an
do Tap doan quan ly nhu Mizuki Park, Waterpoint, Akari City. Ngoai ra, 1.357
murc gidm chud yéu con do viéc~ ban giao mot phan Akari giai doan 1 cho . .
Ban Quan tri cw dan (2024) dan dén mirc tiéu thu dién tai khu vuc nay

khong con dugc tinh vao s6 liéu ctia Tap doan tir ndm 2024, trong khi 2023 2024

nam 2023 van bao gom. Don vi: MJ/cu dén

Hiéu suat nang lugng tai van phong

] 1.226 1.282
Mrc tiéu thu nang luong tai van phong 6n dinh, phan anh tinh lién tuc
clia hoat déng kinh doanh. Su tang nhe dén tir viéc mé rong hodc nang . .
cap khéng gian lam viéc, va Tap doan da cé ké hoach cai tién thiét bi
chiéu sang, diéu hoa dé cai thién hiéu suat trong cac nam téi. 2023 2024
Don vi: MJ/m?
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2.4. QUAN LY VAT LIEU

GRI 301

Vit lidu

2.4.1. PHUONG PHAP QUAN LY

Quan ly tén kho hiéu qua: Nam Long thuc hién kiém ké vat tu dinh ky va theo déi toc do6 tiéu thu vat liéu xay dung
dé t6i wu ké hoach dit hang, gidm thiéu tinh trang du thira. Viéc ap dung théa thuan cung (rng linh hoat gitip dam
bao tién doé thi cong dong thoi han ché viéc luu trir kéo dai tai cong truong - tir d6 giam that thoat va hao hut vat liéu.

Bao quan vat liéu theo tiéu chuan: Vat liéu duoc luu trir tai khu vue c6 che chan, st dung pallet va ké nang, dac biét
d6i véi cac vat liéu dé bi anh huéng bdi thoi tiét nhu xi mang, thép, va gb. Doi ngi nhan su dugc dao tao vé quy
trinh bao quan va st dung vat liéu, két hop vai ki€m tra dinh ky nham giam thiéu rti ro hu héng va lang phi.

Tai str dung vat liéu du thira: Cac vat liéu con lai nhw gach vé&, ngoi, bé téng vun duoc tai st dung dé [am 16p nén
dudng, san 13p va cac hang muc canh quan, gép phan gidm khéi luong chat thai ran xay dung va thic ddy mé hinh
kinh té tuan hoan trong xay dung.

2.4.2. TONG LUGNG VAT LIEU XAY DUNG TIEU THU

Trong ndm 2024, téng khéi lugng vat liéu xay dung tiéu thu ctia Tap doan Nam Long gidm so v&i ndm 2023, ngoai trir
cat va xi mang - hai loai vat liéu c6 murc stir dung ting nham phuc vu hoat dong san |ap va hoan thién ha tang tai du
an Waterpoint.

Su sut gidm téng thé nam 2024 phan anh chién lugc wu tién hoan thién va ban giao cac du an trong diém, trong dé
dang chay la Akari City, thay vi khai cong méi quy mo [6n.

Dir liéu vat liéu tiéu thu

Bé tong (ngan m®) 175 134 J Gidm
Cat (ngan m°) 43 63 1 Tang
Xi mang (ngan tan) 9 11 1 Tang
Son (ngan lit) 318 173 J Gidm
Van thach cao (ngan m?) 57 48 J Gidm
Thép (ngan tan) 23 5 J Giam manh

Hién tai, ching t6i chua dp dung hé s dinh mirc vat liéu theo dién tich xay dung, do su khac biét 1&n gitra ky thuat
va tién do tirng du an. VAt liéu tai tao va khong tai tao cling chua duoc phan loai va theo déi cho ky bdo cdo nay. Tuy
nhién, cong tac theo déi va théng ké vat liéu dang tirng budc dugce hoan thién, hudng dén nang cao hiéu qua quan ly
tai nguyén va phuc vu muc tiéu bao cdo trong cac ky tiép theo.
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2.5. QUAN LY CHAT THAI

GRI 306

Chat thai

Qua trinh dé thi héa nhanh chéng dat ra thach thirc 16n vé khéi luvgng chat thai phat sinh, ddc biét tir hoat dong xay
dung, van hanh va sinh hoat trong khu d6 thi. Néu khéng duoc ki€m soat hiéu qua, chat thai cé thé gay 6 nhiém
moi trong, suy giam chat luong séng va gia tang ap luc [én hé théng ha tang dé thi. Trude thuc trang do, Tap doan
trién khai cac giai phap quan ly chat thai theo hudng bén virng, bao gom:

e Tich hop ha tang thu gom va x{r ly chat thai ngay tur giai doan quy hoach va thiét ké dé thi;
e Phan loai, thu gom va kiém soat chat thai tai cong trudng xay dung;

e Thuc day tai sir dung va tai ché vat liéu xay dung;

e Quan ly nghiém ngat rac thai nguy hai;

e Van chuyén chat thai an toan va xt ly tai cac co sé dat chuidn méi trudng.

Cac bién phap nay gop phan hinh thanh hé sinh thai dé thi sach, hai hoa va c6 kha ning phat trién bén virng trong
dai han.

2.5.1. PHU'ONG PHAP QUAN LY

Tap doan Nam Long trién khai céng tac quan ly chat thai theo huéng hé théng, hiéu qua, bén virng, nham giam thiéu
tac dong tiéu cuc dén méi trdng va nang cao chat lvong séng cho cuw dan. Viéc quan ly chat thai duoc chia thanh ba
nhém chinh: Chat thai sinh hoat, Chat thai xay dung, Chat thai nguy hai. M&i nhém chat thai déu duoc ap dung cac
bién phap kiém soat chit ché, tuan thu theo quy dinh phap luat hién hanh va phi hop véi cac chuidn muc quéc té nhu
GRI 306: Chat thai va Tiéu chuan Hoat déng 3 cta IFC.

A. Hé théng thu gom va phan loai tai nguon (giai doan quy hoach & thiét ké)

e Thung rac céng cong da ngin (2-3 ngan) duoc 13p
dit nham phan loai rac tai ngudn thanh: rac tai ché,
rac hiru co va rac khong tai ché. Tat ca cac thung rac
str dung vat liéu bén virng, c6 kha nang chéng chay,
ché&ng an mon va dugc thiét k& nap day kin nham han
ché& mui va con trung.

e Vi tri b6 tri hgp ly tai cac khu vuc cdng cdng nhu cong
vién, via hé, khu thuwong mai, véi cac diém tap két kin
dao, thudn tién cho thu gom dinh ky va van chuyén
bang xe chuyén dung.

e Phong chira rac tai cic toa nha dugc trang bi hé théng
thong gié tu nhién hoac co khi két hop vai thiét bi khir
mui, dam bao vé sinh, kiém soat mui hoi va tuan thua
cac yéu cau veé strc khoe méi truong trong do thi.

Hinh thuc té€ Khu dé thi tich hop Waterpoint
(Bén Lirc, Long An)
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B. Quan ly chat thai tai céng trudng xay dung

e Khu vuc phan loai chuyén biét duoc bé tri tai moi cong

trudng, véi hé théng thiing chira dugc gan nhan va ma
mau rd rang kém biéu tuong nhan dién:

0“ Tai ché:
L Thép, gb, kinh, nhua,...

Nguy hai:
Son, pin, dung méi, héa chat,...

Thoéng thuwong:
Chat thai xay dung khong tai ché duoc.

=[N3

C. Quan ly chat thai nguy hai

Phan loai va luu trir an toan: Chat thai nguy hai duogc
phan loai va luu trir riéng trong thung kin, cé nhan
canh bao ré rang, dam bao khéng 1an véi rac thong
thudng, tranh ro ri va tiép xdc ngoai moi trudng.

Xtr ly theo quy dinh: Toan b chat thai nguy hai duoc
ban giao cho don vi xtr ly co gidy phép hop phap, tuan

van chuyén trong khung gid thap diém, bang phuong
tién che chan kin nham han ché phat tan bui, mui va
ro ri ra moi trudng xung quanh.

E. X ly tai bai chén 1ap hop chuin

Uu tién tai ché&, han ché& chén lap: Chi nhirng chat
thai khéng thé tai ché méi dugc chuyén dén bai chén
[ap, v&i muc tiéu gidm thiéu luong rac thai cudi cung
thong qua tai str dung va phan loai hiéu qua.

Ghi chép va bao cdo day da: Tat ca lugng chat thai
chén 1ap déu duoc ghi nhan va bao cdo theo quy
dinh, bao gom loai rac, khoi lwgng va hinh thire xir ly.

Tai cac cong trudng, quy trinh quan ly chat thai duoc ap dung rd rang, hiéu qua nham gidm thiéu phat sinh chat thai
va téi da héa kha nang tai str dung, tai ché:

e Dao tao dinh ky cho céng nhan dugc té chirc tai cdng

truong, két hop véi bang hudng dan truc quan dit
ngay tai cac diém thu gom rac, gilp nang cao nhan
thirc va ddm bao thuc hanh dang quy trinh.

Tai str dung vat liéu xay dung: Cac vat liéu nhu gach
v, bé tong vun duoc tai sir dung cho san |ap nén hoic
céng trinh cadnh quan; kim loai dugc thu gom riéng dé
dua vao chubi tai ché.

Hop tac véi cac don vi tai ché hoac chuyén héa nang
lwong: Tap doan tim kiém d6i tac c6 nang luc xir ly
chat thai da phan loai, chuyén hoéa thanh nguyén vat
liéu hoac nang luong thay thé.

tha dang quy dinh tai Thong tw 02/2022/TT-BTNMT
(thay thé Thong tu 36/2015/TT-BTNMT).

Ghi chép va theo doi day du: H6 so theo déi bao gom
khéi lwong phat sinh, phuong thie xir ly va diém dén
cudi cung cla chat thai, dam bao minh bach va kiém
soat theo chuéi.

D. Van chuyén chat thai an toan

e Giam thi€u anh hudng cong dong: Chat thai dugc e Tuan tha phap ly: Chi st dung don vj van chuyén cé

gidy phép hap phap, c6 nhat ky theo déi hanh trinh
va giao nhan day du, dam bao truy xuit nguén géc
chat thai.

Tuwong tac cong déng: Tap doan té chirc cic hoat
déng truyén théng ndi bo va cong dong nham nang
cao nhan thirc, thic day su déng thuan va trach
nhiém chung trong quan ly chat thai.
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2.5.2. HIEU QUA QUAN LY CHAT THAI

Trong ndm 2024, Tap doan Nam Long ghi nhan téng khéi luong chat thai phat sinh & mic 7.833,85 tan, tang manh
S0 V@i cac nam trudc, ch yéu do hoat déng xay dung tai cac du an trong diém. Bang dudi day thé hién khai lugng
chat thai theo tirng nam:

Don vj: Tan
Nguén phat sinh 2021 2022 2023 2024 .
Téng khai luong 0,243 0,305 4.719,75 7.833,85
Tl coOng truong xay dung 0,243 0,305 3.911,05 7.769,00

T&r hoat dong quan ly do thi NA NA 808,70 64,85

Trong nam 2024, chat thai tir cong trudng tap trung chu yéu tai Akari City (6.361 tan); EHome Southgate (675
tan); EHomeS Nam Sai Gon (375 tan).

Toan bé chat thai phat sinh dugc xtr ly b&i cac bén thir ba cé day du nang luc va gidy phép hanh nghé, ddm bao
tuan tha cac quy dinh méi trudng hién hanh va an toan trong khau van chuyén - xtr ly.

2.6. QUAN LY PHAT THAI KHi NHA KINH

GRI 305-1

Phat thai khi nha kinh (GHG)
truc tiép (Pham vi 1)

GRI 305-2
Phat thai khi nha kinh (GHG) gian tiép tir
nang lugng (Pham vi 2)

Hudng (rng cam két ctia Chinh pha Viét Nam tai COP26 va déng hanh cing muc tiéu quéc gia dat trung hoa phat
thai rong khi nha kinh vao nam 2050, Tap doan Nam Long xac dinh rang dinh huéng phat trién bén virng can gan
lien v&i chién luoc quéc gia ing phd bién d6i khi hau. Theo dé, Tap doan tich hop cac giai phap quy hoach dé thi
xanh nhu: mé rong khéng gian cay xanh, cong vién, mat nudc dé ting kha nang hap thu CO,; dong thai thuc day
phat trién hé théng giao thong thong minh, giam phat thai tir phuong tién ca nhan.

Cac giai phap cu thé dang duoc trién khai tai cac du an dé thi nhu Mizuki Park, Waterpoint, Nam Long Il Central
Lake, Izumi City, va Nam Long Dai Phudc, dwgec mo ta chi tiét tai Muc 2.2: Quan ly Nuwéc va Muc 2.3: Quan ly

Phuong thirc xtr ly chat thai: Don vi: Tan
Phuong thirc xtr ly 2021 2022 2023 2024 .
Téng khéi luong 0,243 0,305 4.719,75 7.833,85
Thiéu dot khong thu héi nang luong 0,243 0,305 0,26 0,10
Chén |ap va tai str dung NA NA 4719,48 7.833,75

Chi tiét hoat dong thiéu dét: Khéi lugng chat thai thiéu
dot khong thu hoi nang lwgng chiém ty 1€ nho (0,10 tan
trong nam 2024) va chd yéu bao gom bao bi thai, thung
son, gié lau, gang tay dinh dau - cac loai chat thai nguy
hai phat sinh trong qua trinh thi cong va van hanh. Thay
vi xt ly bang phuong an chén 1ap vén tiém an nguy co
6 nhiém dat va nudc ngadm, ching téi wu tién sir dung
cdng nghé dot kiém soat tai cac co s& dugc cap phép,
nham dam bao tiéu hay triét dé va an toan.

Giai phap gidm thi€u: Tap doan tirng budc ap dung cac
giai phap tai ché& va tai sir dung, chdng han nhu thu hoi
va 1am sach thung chira hoa chat dé tai sir dung, qua dé
giam khoi lwong chat thai phai xir ly cudi cung.

|  Béo cdo phat trién bén virng 2024

Nang lvgng cua bao cdo nay.

2.6.1. PHU'ONG PHAP QUAN LY

Hinh thuc

Tai Nam Long, phat thai khi nha kinh (GHG) cha yéu phat
sinh tur viéc tiéu thu dién tai cac cong truong xay dung,
toa nha van phong va nhién liéu str dung cho phuong tién
néi bo két néi gitra cac du’an va TP. H6 Chi Minh. D€ kiém
soat va giam thi€u phat thai, Tap doan dinh ky ra soat va
cap nhat dinh mdrc tiéu hao nhién liéu hang nam, déng
thdi ban hanh chinh sach khuyén khich str dung nang
lrong tiét kiém va hiéu qua.

Ngoai ra, chuing t6i xac dinh cdy xanh 13 “la phéi” ctia do
thi va dong vai tro quan trong trong diéu hoa khi hau va
hap thu carbon, gép phan xay dung doé thi bén virng. Tap
doan ludn danh mot phan 16n dién tich trong quy hoach

ki Park (Binh Chanh;
bl b ot

t€ Khu d6 thj ti

cho mang xanh tai cac du an. Chung to6i da xay dung bo
tiéu chuan hudng dan lua chon, tréng va chdm séc cay
xanh, uu tién str dung cay ban dia hoac cay phu hop véi
diéu kién khi hau, thé nhudng va ngudn nudc dia phuong.
Tinh dén nam 2024, Tap doan da tréng ma&i hon 10.837
cay xanh tai cac du an va dang duy tri khoang 22.000 cay
lau ndm tai hai vuon uom cé téng dién tich 6,75ha tai
Long An va TP. H6 Chi Minh, gop phan gia ting mat do
pha xanh va kha nang hap thu khi carbon tai cac khu do6
thi do Nam Long phat trién.
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2.6.2. PHAT THAI KHi NHA KiNH

Trong ky bdo cdo nam nay, Tap doan chua thuc hién do
luwong truc tiép phat thai khi nha kinh (GHG) tur cac hoat
doéng van hanh hodc phat thai gian tiép tir chubi cung
(rng nguyén vat liéu dau vao.

Tuy nhién, dé cung cap théng tin dinh lwong phu hop véi
thong 1€, Tap doan da thuc hién wdc tinh phat thai gidn
ti€p tlr tiéu thu dién nang va nhién liéu theo cac phuong
phap quy déi duoc chap nhan réng rai:

e Phat thai tir tiéu thu dién nang duoc tinh toan theo
hé s6 phat thai lugi dién qudc gia nam 2023, ban
hanh theo Céng van s6 1726/NBDKH-PCBT ngay
3/12/2024 ctia Cuc Bién déi Khi hau - Bo Tai nguyén
va Moi truong.

e Phat thai tur tiéu thu xéng va dau DO dugc udce tinh
theo hé s& phat thai quy d6i trong Huéng dan 2006
clia IPCC dai véi kiém ké khi nha kinh quéc gia.

Lwong phat thai khi nha kinh Don vj: Tan CO,
4.801
3.037
464 629
_ ® ®
Phamvi 1 Pham vi 2

e 2021 2022 2023 == 2024

Luu y vé pham vi phat thai

Pham vi 1 (Direct Emissions)

Tap doan ghi nhan cac ngudn phat thai truc tiép
tlr viéc str dung nhién liéu hoa thach, bao gom
xang cho hoat ddng van chuyén cu dan va nhan
vién, cling nhu dau DO phuc vu thi cong va van
hanh tai cac du an dé thi. Tl nam 2023, Tap doan
da ma& rong va chuan hoa viéc do ludng luong dau
DO tiéu thu cho cac muc dich nay. Nho cai thién
phuong phap do lwvdng va nang cao minh bach di
liéu, lvong phat thai CO, tuvong duong dugc ghi
nhan trong nam 2023 cé xu huédng tang so v&i cac
nam truwdc (2021, 2022), phan anh chinh xac hon
murc do phat thai tir cac hoat dong truc tiép.

Pham vi 2 (Indirect Emissions)

Tap doan theo déi phat thai gian tiép tir hoat dong
tiéu thu dién, tinh theo hé s phat thai cua Ludi
dién Viét Nam. B3t dau tir ndm 2023, Tap doan d3
m& rong pham vi gidm sat va chuan héa viéc do
lwdng dién nang str dung tai cac khu vure cong cong
trong d6 thi, nhdm nang cao dé chinh xac va minh
bach trong bao cdo phat thai khi nha kinh.

2.6.3. QUAN LY CHAT LUONG KHONG KHi TAI CONG TRUONG

Tai cac cong truong xay dung, cac chat lam suy gidm tang ozone nhuw Bromochloromethane, Carbon Tetrachloride,
Chlorofluorocarbons (CFCs), hop chat Halon, Hydrobromofluorocarbons (HBFCs) va Hydrochlorofluorocarbons
(HCFCs) khong duoc phép str dung trong hoat dong thi cong hoac thiét bi.

Bén canh dé, Tap doan uu tién lua chon nha cung cap st dung vat liéu xay dung néi dia, nham gidm phat thai khi
tir hoat ddng van chuyén va hé tro phat trién kinh té& dia phuong. Cac gidi phap tiét kiém nang lugng (trinh bay tai
muc Quan ly nang lwong) va quan ly chat thai (trinh bay tai muc Quan ly chat thai) cling duoc trién khai tai cong
truong, gdp phan kiém soat phat thai khi nha kinh.

Két qua quan trac chat lwvong khéng khi xung quanh céng trudng, duoc thuc hién dinh ky bai don vi doc 1ap tai
cac vi tri ngiu nhién trong khu dé thi, cho thay cac thong s& déu ndm trong ngudng cho phép theo quy chuan
moi truong hién hanh.

Ké&t qua quan tric chat lugng khéng khi dugc thuc hién truc tiép tai cong trudng thudc cac khu dé thi Mizuki
Park, Waterpoint, Izumi City va Akari City nhu sau:

Chi s6 Theo tiéu chuadn IFC  Theo QCVN 05:2023/BTNMT 2024 2025
NO: (Nitrogen Dioxide) < 320 mg/Nm?® < 0,2 mg/Nm? v v
< 50 mg/Nm®
(c6 thé dén 150 mg/
Bui PM10 Nm?® néu khéng anh < 0,3 mg/Nm? v v
huéng khéng khi
xung quanh)
Sulfur Dioxide (SO2) < 2.000 mg/Nm?® < 0,35 mg/Nm? v v
Carbon Monoxide (CO) Khéng ap dung < 30 mg/Nm? v v

Trong chudn clia IFC v/ Trong chudn ctia QCVN

*) Khéng c6 gidi han cu thé vé khi carbon monoxide (CO) trong Tiéu chu3n cda IFC.
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BN'KET CONG DONG
PHAT TRIEN NGUON
HAN LU'C

Nam Long khéng ngirng nd luc dit nén méng
cho mot twong lai phat trién bén virng va thinh
vuong, hudng dén lgi ich 1au dai cho cong dong
hién tai va thé hé tuong lai. V&i tam nhin dai
han va cam két dong hanh cling xa hoi va méi
truong, Tap doan dinh huéng moi hoat dong
phat trién theo huéng ki€n tao gia tri séng nhan
van, toan dién va bén virng.
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3.1. XAY DUNG CONG DONG BEN VU'NG

Strc khoe v
va c6 cudc sdng tot

3.1.1. MOI TRUONG SONG AN TOAN VA LANH MANH

Tai Nam Long, phat trién dé thi khéng chi hudng dén cac cdng trinh hién dai hay hé théng ha ting déng bo, ma quan
trong hon, 1a ki€n tao modi trudng séng an toan - lanh manh - hai hoa véi con ngudi va thién nhién. Véi tam nhin do,
Tap doan da trién khai hang loat giai phap thiét ké va van hanh hudng téi strc khoe toan dién cho cong dong cu dan.

Cac giai phap chinh bao gom:

A. Kiém soat 6 nhiém anh sang, tiéng on va khong khi:

Thiét k€& chiéu sang cong cong theo hudng roi xuéng, tranh 6 nhiém anh sang ban dém.

B6 tri hanh lang cay xanh, mat nuéc dé han ché bui va tiéng 6n.

Két qua do ludng chat lvong khong khi tai cac khu dé thi nhu Mizuki Park, Waterpoint déu nam trong gidi han cho
phép theo QCVN 05:2023/BTNMT va tiéu chuan IFC.

B. Thiét ké giao théng ndi khu than thién va an toan

e Lan riéng cho xe dap, di b, phuong tién giao thong xanh.
e Giam giao cat, giam téc do trong khu dan cu.

e K&t ndi nhanh dén cac tién ich cong cong trong ban kinh phuc vu hop ly (= 500-1.000m).

C. Tiép can dich vu y té€ va khéng gian sinh hoat cong céng

e Quy hoach trung tdm y té€ ndi khu va phong kham gan khu dan cu.
e Hé théng cong vién, khu thé thao va san choi khuyén khich van déng thé chat.

e Thiét ké huéng sang, dén gio tu nhién tai cac can hd nhdm nang cao stic khoée tinh than va thé chat.

D. Ung dung céng nghé dam bao an ninh - an toan

e L3p dat camera gidm sat tai hanh lang, cong vién, 16i ra vao.
e Chiéu sang cong cong hoat déng theo cdm bién hodc lap trinh gio.

e Quy trinh van hanh doé thi theo moé hinh d6 thi thong minh (Smart Township).

68 | Bao cao phat trién bén virng 2024

GRI 413

Codng déng dia phuong

3.1.2. AN TOAN VA AN NINH CHO CONG PONG

Bén canh yéu t6 thiét ké xanh va bén virng, viéc dam bao an ninh - an toan cho céng déng cu dan I3
nguyén tac xuyén suét trong quy hoach va van hanh dé thi tai Tap doan Nam Long. Cac giai phap duoc tich
hop déng bo tir khau thiét ké ha tang dén van hanh thuc té.

C4c giai phap an ninh chinh bao gom:

A. Giam sat an ninh 24/7

e L3p dat hé théng camera tai cac khu vuc cong cong, hanh lang, céng ra vao.
e B0 tri chét bao vé tai cac phan khu va 16i vao chinh.

e Ung dung cong nghé kiém soat ra/vao tu dong bang thé, ma QR hoic van tay.

B. Phong chay chira chay (PCCC)

e Hé théng PCCC tai ché dat chuan theo QCVN va duoc kiém dinh dinh ky.
e T6 chirc dién tap PCCC dinh ky cho Ban quan ly va cu dan.

e Quy hoach khoang Iui, dudng thoat hiém, va cac hong nuéc chira chy san sang tai moi phan khu.

C. Ha tang giao théng an toan

e Thiét k& phan 1an rd rang gitra xe co gidi - xe dap - nguoi di bo.
e Vach qua dudng, g& gidm tdc, dén tin hiéu tai cac diém giao cat néi khu.

e Canh bao téc do va bién hudng dan dat tai cac diém nhay cam.
Két qua trong nam 2024

Trong nam 2024, khéng c6 vu viéc khdng tuan thd ndo phat sinh lién quan dén tac dong strc khoe va an toan cla
cu dan tai cac khu dé thi ma Nam Long dang quan ly.
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3.1.3. HINH THANH CONG DONG AN CU’ VA BAN SAC DO THI

Nam Long khéng chi xay dung khu dé thi - ma huéng dén kién tao cong déng an cu dich thuc véi ban sic riéng, noi
moi cu’ dan cé thé séng, gan bé va phat trién ciing méi trudng séng ctia minh.

Cac yéu té néi bat:

A. M6 hinh céng dong da phan khu - da chirc nang

e K&t hap nha &, thuong mai, dich vu va khéng gian céng cong.
e Cac truc canh quan chinh dugc thiét k& 1am noi giao luvu cong dong.
e Vi du: Waterpoint, Mizuki Park, lzumi City déu phat trién theo mé hinh dé thj vé tinh “all-in-one”.

Hinh thuc té' Khu dé thi tich hop Waterpo
: (Bén.Lic, LongAn) -

B. Ban sac van hoéa - kién tric - canh quan

e Cac du an dod thi do Nam Long phat trién déu chi trong dinh hinh ban sic riéng thong qua kién tric, cdnh quan
va yéu t6 van hoa. Méi khu dé thi mang mét thiét ké canh quan dic trung gan véi dia phuong (nhu vinh nuée
ngot, hanh lang xanh ven rach). Méi khu dé thi Nam Long dugc dinh hinh bi ban sic riéng, théng qua thiét ké
kién truc, canh quan gan véi dia phuong va yéu té van héa. Viéc sir dung mau sac, tén goi phan khu va cau tric
khong gian thé hién su két hop hai hoa gitra cdm hing quéc té va dic trung ban dia, gbép phan xay dung moi
trudng séng hién dai, bén virng. Tén goi cac phan khu mang tinh biéu tuong (Valora, Flora, Akari, Izumi City,...).

C. Gan két cu dan - hinh thanh van héa db thi

T6 chire su kién cong déng: ngay héi gia dinh, hdi cho cu dan, thé thao, am nhac.

Ung dung két néi cur dan dé tang cudng giao tiép, ho trg va chia sé.

e Tiép ndi thanh cong tlr cac du an tai TP. H6 Chi Minh, Binh Duong, Can Tho, cac khu d6 thi nhu Mizuki Park,
Waterpoint, Izumi City, Nam Long Dai Phudc va Can Tho tiép tuc phat trién mé hinh céng déng dan cu chat
luong cao. Méi du an khong chi don thuan 1a noi &, ma con |13 hé sinh thai séng dic trung véi thiét ké khéng gian

Khuyén khich hinh thanh ban quan tri cu dan, céng dong tu quan.

Chung t6i tin rang mot cong déng an cuw khéng chi 1a noi &, ma 1a noi moi ngudi cam thay thudc veé.

doé thi dong bo, gan két cong dong va nang cao chat luong séng. Nhirng dic diém cu thé nhu sau:

Yéu t6 tinh than do thi

Ban sac van hoa - lich st

Waterpoint

Tai hién ban sac mién Tay séng
nudc trong khong gian do thi hién
dai, tao nén ban sic riéng cua
“Thanh phé bén song”.

Mizuki Park

Két hop hoan hao gitra canh
quan va thién nhién, cuéc song
xanh va tién ich doé thi, tinh hoa
Nhat Ban va méi trudng, con
nguoi Viét Nam.

Izumi City

“Sudi nguén” khai dau cho cudc
séng thinh vuong.

Nam Long Dai Phuéc

Khong gian nghi dudng sang
trong, hoa quyén van hoa da
dang.

Nam Long Il Central Lake

Noi tich hgp cac gia tri dang
séng vai cac gia tri thién nhién
sinh thai phu hop véi tinh cach
dac trung clia con ngudi mién
Tay - séng cai md, chan hoa, bao
dung va day niém vui.

Khéng gian séng

Da dang tién ich, két néi cong
dong, phu hgp cho sinh hoat va
phét trién bén virng.

Khong gian sinh thai hai hoa,
tién ich day da, moi trudng séng
an toan va hién dai.

Thiét ké gan két thién nhién va
do thi, tao nguon nang lugng
tich cuc cho cu dan.

Phong cach s6ng dang cap Nam
Au, két n6i cong dong trong
khong gian mé.

Quy hoach xoay quanh céng
vién trung tam - diém giao luu
clia cong doéng.

Cong déng va moi quan hé xa
hoi

Thuc day két ndi xa hoi qua hoat
dong cong dong va khong gian
xanh.

Hoi tu 4 yéu t6: Cong dong, Sinh
thai, Gido duc va Loi séng dé thi
van minh.

Ha tang lién két hd tro cong
dong gin két va séng lanh manh.

Cai thién két ndi vai tu nhién va
xa hoi, tao moi trudng song lanh
manh.

Khéng gian m& tai cong vién I&n
gitp hinh thanh ban sic riéng
cho cong déng.
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3.1.4. GAN KET CONG PONG DIA PHUONG

Véi vai tro 12 nha phat trién dé thi cé tdm nhin dai han, Nam Long ludn déng hanh cuing cong déng dia phuong noi
du an hién dién, khéng chi vé ha ting ma con & khia canh kinh t€, van hda va con nguoi.

Cac hoat dong tiéu biéu:

A. Uu tién str dung lao déng va dich vu dia phuong

Hop tac véi cac nha thau, don vi thi cdng, nha cung cap trong khu vurc dé tao viéc Iam va ting thu nhap.

Uu tién tuyén dung luc lugng nhan vién an ninh, bao tri va canh quan tir cac khu vuc 1an can.

B. Phat trién cum thuong mai - dich vu mé réng loi ich ra ngoai khu db6 thi

Cac du an nhu Waterpoint, Izumi City cé hé théng shophouse va trung tdm thuong mai phuc vu ca cu dan I1an
cong déng dia phuong.

C. Su kién cong déng

Nam Long chu trong phat trién doi séng tinh than va
su gan két cong doéng théng qua cac hoat dong van
héa. Trong nam, cac su kién chinh cha yéu tap trung tai
khu vure Tay Sai Gon (Long An), TP. HCM, va Mekong
(Can Tho).

N&i bat nhu tai du &n Waterpoint, Lang Van hda Viét
- Nhat tré thanh diém dén thu hat dong dao cu dan
va khach tham quan, gép phan lan toa gia tri giao luu
van héa. Cac hoat dong van hda - giai tri dugc té chirc
dinh ky vao dip 1€ Tét va cudi tuan, gitip hinh thanh théi
quen sinh hoat cong déng va dong vai tro nhu “mén an
tinh than” thiét thuc, thic day két néi va nang cao chat
lwong séng cho cu dan.

Hinh-thure té€ Khu dé thj tich hgp Nam Long I
“_"" Central Lake (C4i Ring, Can.Tho),.

| B&o cdo phat trién bén virng 2024

e Bén canh do, tai Can Tho, Nam Long t6 chirc nhiéu suw

kién mién phi mang tinh céng déng cao, bao gbm |é
hoi &m nhac, tha diéu khéng 16, va mé hinh Vit vang
khéng 16 - nhirng biéu tuong vui nhén mang dén trai
nghiém giai tri da thé hé.

S6 luwong ngudi tham gia theo khu vuc Bon vi: Nghin ngui

64,8
35,9
27,9
Téng cong Tay Sai Gon TP. HCM Mekong
2023 «= 2024

‘thu’c te Khu do thi tlch hdp Nam Lon
Central Lake (Cai Rang, Can Thd) :

3.2. GIATANG KHA NANG TIEP CAN NHA &

GRI 203

Tac déng kinh té gian tiép

Hudéng dén muc tiéu phat trién dé thi bén virng va toan dién, Nam Long trién khai chién lwoc phat trién nha & da
phan khc, trong d6 dic biét chu trong dén viéc mé rong co hdi s& hiru nha & cho nhém thu nhap trung binh va 6n
dinh - luc lwong chiém ty trong I6n trong nhu cdu nha & hién nay.

Cac giai phap chu yéu va két qua chinh:

A. Duy tri phat trién san pham cé gia phu hop

e Viéc phat trién cac sdn pham gia hop ly duoc tich hop ngay tir chién luge phat trién quy dat, nham huéng téi mo
hinh dd thi nhan vin, giam bat binh dang trong ti€p can nha &.

B. Cac dong san pham vira tdi tién véi hé sinh thai séng day du

Poéng gbép ctia dong san pham phuc vu cho nha
& “AFFORDABLE HOUSING”

e Qua khdo sat, phan I&n nhu cau thuc dén tir nhém cé thu
nhap 20-40 triéu dong/thang. Dap (rng nhu ciu nay, cac

dong san pham nhu EHome, EHomeS, Flora duoc phat 89% 839,
trién véi thiét k& hop ly, chi phi phai chidng nhung van

dam bao day du tién ich nhu cong vién, khong gian xanh, 43%

khu sinh hoat céng déng va an ninh néi khu. 12 .

e N3am 2024, ty |é ban giao clia cac san pham EHome,

EHomeS va Flora tai cac du’ an trong diém dat 89%. Bong gop doanh thu Tap doan

Ty |é ban giao

== 2020 2021 2022 2023 == 2024

‘
N
.
N
g

C. Chinh sach tai chinh linh hoat

e Tap doan lién két v&i ngan hang dé cung cap cac gbi vay uu dai, kéo gian tién do thanh toan va trién khai chinh
sach trd chadm nham hd tro ngwdi mua nha [an dau.

D. Tac dong thuc tién:

e Trong 5 nam gan nhat, Tap doan gdp phan kién tao Liiy ké s6 san pham da ban giao

cho 5.903 hd gia dinh cu tr tai cac dong san pham s - 4811
EHome/EHomeS va Flora. .
¥ =1.092
-
EHome/EHomeS Flora

== 2020 2021 2022 2023 == 2024
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3.3. HOAT DONG XA HOI Vi CONG DONG

GRI 413

Coéng dong dia phuong

Nam Long xac dinh viéc dong hanh cluing cong dong khong chi dirng lai & phat trién dé thi, ma con thé hién qua
nhitng chuong trinh hé trg gido duc va phat trién con ngudi.

Chuaong trinh hoc bong “Swing for Dreams” 13 mét sang kién nhiéu tam huyét ctia Ban Lanh dao Tap doan, dua trén
mong muén déng gép cho nén gido duc Viét Nam, dic biét |a thé hé tuong lai ciia dat nwdc nham gitip cac sinh
vién c6 co hdi hoc tap va cudc séng tét dep hon. Quy hoc béng dugce hinh thanh tir giai golf gdy quy Nam Long
Friendship Golf Tournament, v&i su’ chung tay tlr cac déi tac, doanh nghiép va manh thudng quan.

N3m 2024 danh dau ndm thir 15 cia chuong trinh, véi hon 1.700 suat hoc béng da dugc trao dén nay. Méi suat tri
gia 10 triéu dong, danh cho sinh vién nam 2 dén ndm cudi tai cac trudng dai hoc khu vue TP. HCM, duoc xét chon
dua trén cac tiéu chi ré rang: hoan canh tai chinh khé khan, thanh tich hoc tap va déng goép tich cuc cho cong déng.

2021 2022 2023 2024

640 800 840

Téng gia tri hoc 900

béng da gay quy Triéu déng Triéu déng Triéu déng Triéu dong

ssluonghocbong 90 64 72 e
trao tang sust sust sust o5

< LE TRAO HOC BONG
) ng for

NAM HQC 2024 - 2025
Tip. HO Chi Minh, ngay 27 thang 09 nim 2024

74 | Bdo cao phat trién bén virng 2024

3.4. PHAT TRIEN NGUON NHAN LUC

GRI 401
Viéc lam

5 Binh dang gidi

Céng viéc tot GRI 403
va tang truéang kinh té Strc khée va An toan nghé nghiép

GRI 404

1 D Pao tao va Gido duc

3.4.1. AN TOAN VA SU'C KHOE NGHE NGHIEP

Tap doan xay dung va cam két dén mot méi trudng 1am viéc an toan, cong bang va khéng phan biét déi xur, trong dé:

e Tat ca nhan vién, nha thau va nha cung cap déu phai tuan tht quy dinh vé an toan lao dong, dam bao nguoi lao dong
dugc dao tao day du trudce khi lam viéc.

e Khong str dung lao dong tré em hoac lao dong cudng birc
e Qua trinh tuyén dung minh bach, tuan tha phap luat va dam bao diéu kién lam viéc phu hop.
e Ton trong yé&u t6 binh dang gidi trong qua trinh tuyén dung, str dung, dao tao va xac dinh lwong thudng, thang tién.

e Ngoai ra, Nam Long cling ban hanh va ap dung cac bién phap quan ly tai cong trudong nhu sau:
1. Hé thong quan ly an toan va sirc khde nghé nghiép

Muc dich ctia hé théng quan ly nay nham:

» Dam bao maéi trudng lam viéc an toan, han ché rui ro cho nhan vién, nha thau va khach tham quan.

» Ngan ngtra thuong tich, thiét hai tai san va su c6 moi trudng.

» Khéng dé xay ra tai nan nghiém trong trong qua trinh thi céng.

Nguyén tac van hanh chinh gom:

» Tuan thu quy dinh phap luat Viét Nam va cac tiéu chuan quéc té (vi du: IFC, GuarantCo);

» Cac nha quan ly, tu van gidm sat va nhan vién chiju trach nhiém tuan tha cac hé théng quan ly méi trudng va
xa hoi; va

» Nang cao nhan thirc ctia nhan vién dé can nhic vé moi trudng va xa hoéi va cac hoat dong sirc khde va an toan
hang ngay trong dé quy dinh ngudi sir dung lao dong phai thuc hién ap dung va trang bi cac thiét bi ky thuat an
toan vé sinh dé han ché téi da cac tac hai ctia yéu t6 nguy hiém, doc hai dén mirc c6 thé duoc, va nghiém cam

ngudi sir dung lao dong cap tién thay cho viéc cap phat phuong tién bao vé ca nhan cho ngudi lao dong hodc
giao tién cho nguoi lao déng tu di mua.
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3.4.1. AN TOAN VA SU'C KHOE NGHE NGHIEP (tiép theo)

»

»

»

»

76

2. Nhan dién méi nguy, danh gia rui ro va diéu tra sw cd

Cung véi viéc thuc hanh Hé théng quan ly an toan va strc khoe nghé nghiép, Tap doan luén wu tién nhan dién, danh
gia rli ro va ki€ém soat su ¢6 trong qua trinh thi céng, thuc hién chuong trinh quan ly bao gébm nhan dién rui ro, diéu

tra sw c6 va huan luyén dinh ky nham huéng téi muc tiéu “khéng tai nan tai du an”.

Trude khi trién khai thi cong, tat ca nha thau bat budc 1ap k& hoach an toan, bao gdm danh gia rui ro chi tiét va bién
phap kiém soat pht hop. K& hoach nay phai dugc phé duyét va tich hop trong hé théng quan ly an toan chung ctia

du an.

Cac nguy co phd bién nhu té nga, va dap, dién giat, ti€p xuic hoa chat... déu dugc ki€ém soat qua huan luyén dinh ky,

tuan tha quy trinh ky thuat, cap phat day du bao ho lao déng va luu trir ho so an toan theo quy dinh.

Moi su’ c6 déu duoc diéu tra nghiém tic theo quy trinh chuan, gin vai “K& hoach quan ly an toan - vé sinh - moi

trwong” clia ting du an, nham rat kinh nghiém va ngan ngtra tai dién.

YEU TO GAY RA
NGUY CO

e Tinh chat va dang cong viéc
duoc thuc hién;

e Vi tri cia cong viéc;

e Vit liéu, hoa chat hoac thiét
bi dugc str dung;

e Thoi gian clia cong viéc;
e Gan vdi cong dong hodc cac
nha thau khac; va

e Mai truong lam viéc.

| B&o cdo phat trién bén virng 2024

NGUY CO

HANG PAU

Té nga tir trén cao: san, san
thao tac, mai, lam viéc trén cao;

Bi va dap: sup dé, vat roi, xe co;

Bi ket trong/gitra: hc, may
mac, thiét bi khéng dugc
canh gitr;

Dién giat: ti€p xic vai cac
dau do ho3c cap ngam, thiét
bi va day dién, day dién tam;
Nguy co tiéng 6n, nguy co
lien quan dén may mac, diéu
hanh bang tay;

Bi hit phai, ti€p xtc qua da
véi cac chat hoa hoc, an vao
cac chat hda hoc;

Nhiém trung, chan thuong do
kim cham, sir dung cac chat
thai; va

Diéu kién noi lam viéc dan
dén cang thang.

BIEN PHAP

Huan luyén an toan trudc
khi lam viéc va dinh ky trong
qua trinh [am viéc trén céng
truong;

Yéu ciu cung cap va luu trir
day du gidy phép can thiét
cho tirng hang muc/giai phap
thi cong;

Huéng dan chi tiét quy trinh
va cac yéu té ky thuat can
tuan tha cho tirng phan/muc
cong viéc cu thé (vi du: dao
dat, han dién, nang bang tay,
van hanh can truc,...) nham
dam bao an toan lao dong;
Huéng dan chi tiét vé viéc
cap phat, sir dung, bao quan
phuong tién bao vé ca nhan;
va

Ghi chép va bao quan s6 nhat
ky an toan lao dong.

3. Huan luyén nhan vién vé an toan va sirc khoe nghé nghiép

Nguoi lao déng tai cac cong truong dugc yéu cau phai
hoan thanh cac khéa huan luyén an toan dau vao trudc
khi lam viéc, trong dé bao gbm ca cac ndi dung lién quan
dén nhan dién cac yéu t6 nguy hiém va yéu té c6 hai cling
nhu cac bién phap phong ngtra nguy co tai nan, bénh
nghé nghiép trong qud trinh [am viéc. Nhirng ndi dung
dao tao bao gdbm nhung khéng gidi han & cac dé tai nhu:

»

»

»

»

»

»

»

Str dung thiét bi bao ho lao déng (PPE),
Ky thuat nang va di chuyén;

Bao quan va str dung day an toan;

Dao tao an toan chdng hoa hoan;

An toan gian gido; lam viéc trén cao;
Pao tao so cap clru; va

Quy trinh trng phé khan cap.

Két qua van hanh hé théng quan ly an toan sirc khée ngudi lao dong

o
tai nan lao déng nghiém trong hoac tlr vong theo
Nghi dinh 39/2016/ND-CP

(*) Cdc sw ¢ nhé xdy ra trong qud trinh lao déng gdy ra thuong
tich nhe duoc xtr ly so ctru kip thoi, khéng dnh hudng dén
surc khée hodc khd ndng lao dong.

0

vu viéc lién quan dén t6i pham, an ninh hodc tai
nan giao thong nghiém trong

0

lao dong tré em

Thai gian an toan lao dong
9.581 9.853

5.430 6.203

2021 2022 2023 2024

— Téng s6 gio' lao dong an toan (triéu gio)
e 54 gio'lao déng an todn binh quan/ngudi/ndm

2.500 gio/ngudi/nam

S6 gio an toan lao déng binh quan én dinh
trong 3 nam gan day. Nam 2024, téng s6 gid
lao ddng an toan gidm do khéi lvong céng trinh
xdy dung it hon so v&i giai doan 2022 - 2023
véi téng s gid lao dong an toan duy tri trén
9 triéu gid/nam.

100%

ngudi lao déng (bao gdm cd bén thi ba) dugc
trang bi bao hé va dao tao dinh ky vé an toan va
strc khoé nghé nghiép.

> 600

cudc kiém tra an toan dugc thuc hién mbi nam.

Tan suat thuc hién ki€ém tra, dao tao

4.873

2.911
656 630 118 106 .
- e - e

Tan suat kiém tra hé S6 lugc phan tich S6& ca huan luyén vé
théng an toan (Ian)

cong viéc an toan an toan cong viéc cu
(lugt) thé (lugt)

== 2023 == 2024
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3.4.2. CO CAU & DA DANG NGUON NHAN LU'C

Co cau nhan su theo dd tudi e Co cau do tudi clia luc lugng lao ddng duy tri 6n dinh
qua cac nadm, trong dé nhém tir 30-50 tudi chi€ém ty
l& chi phdi (80-81%), thé hién su day dan kinh nghiém
va 6én dinh nguén nhan luc. Ty |é lao ddng tré (<30
tudi) gitr & mic khoang 11-12%, dam bao su ké thira

12% [ 8% 129% 0 g% 11% | 8% .. R A L
o @ o @ ol @ va nang dong. Ty Ié trén 50 tudi 6n dinh & mic 8-9%,
2022 2023 2024 cho thay su duy tri nhém nhan sy chuyén mén sau.
) , , e Trinh d6 hoc van clia nhan su ti€p tuc dugc nang cao
Duéi 30 tudi 30-50 tuoi == Trén 50 tuoi

theo xu huéng tich cuc. Ty I1é nhan su cé trinh do dai
hoc chiém 75% nam 2024, ting nhe qua cac nam.
Co ciu nhan sy theo trinh d6 hoc van Nhan sy trinh d6 sau dai hoc (8-9%) phan anh nguén
. o luc chuy&n mén cao ngay cang dugc phat trién. Nhan
su trinh do cao dang tré xuéng duy tri & mirc thap
(17%), phu hop véi yéu cau ky thuat va dac thu nganh
bat dong san - xay dung.

20% o %8 7% 88
. - - - e Ty lé nir trong téng luc luvong lao déng ghi nhan xu
2022 2023 2024 huéng tang déu, dat 43% vao nam 2024. Dic biét,
trong Ban Lanh dao cap cao cua Tap doan, c6 2/6
== Cao ddng tré'xudng == Dgihoc == Tren Dai hoc thanh vién I nir (chi€ém khoang 33%), phan anh su

binh dang gidi trong co cdu nhan s, pht hop véi dinh
hudng phat trién té chirc bén virng va hoa nhap.

Co cau nhan su theo gidi tinh

60% 59% 57%
2022 2023 2024

Nir = Nam

Tinh hinh bién déng nhan su e Ty lé nhan vién méi tuyén dung va ty 1€ nghi viéc duy tri
& muc tuong doi 6n dinh trong giai doan 2021-2023.
Tuy nhién, dén nam 2024, ty I& nghi viéc tang |én 34%,

34% vuot qua ty lé tuyén dung mdai (28%), cho thay cé su
it 8 . on%s 26% gia tAng nhat dinh vé bién dong nhan su trong béi canh
il tinh hinh kinh t€& bién déng manh ké tir giira ndm 2023.

!l\l‘ H“lm [ ' . ' ' e C .
\ : e Dién bién nay phan anh cac van dé phat sinh trong
qua trinh chuyén d6i va sap xép lai cau tric cua Tap

' | 1'] ||' .
' i i . 2021 2022 2023 2024 ol v falc IR
“ “ r — doan, dit ra yéu cau can danh gia lai chinh sach gitr
1 q ‘ . » '. TV I nhdn vién méi == Ty Ié nhdn vién thoi viec chan nhan su, dic biét trong bdi canh canh tranh vé

Tinh hinh bién dong nhan swr 2021-2024

=y thi truong lao dong c6 chat lvong cao. Tap doan da va
“' ! g ong ong ap

' l'l I“M&.- @E,yw E’ dang trién khai cac bién phap nhu cai tién ché do dai

: ol TR — ngd va phuc lgi nhan vién, xay dung 16 trinh phat trién

Zdas" I | ﬁm-gq v;vz:bw@ ca nhan va nang cao trai nghiém nhan vién nham 6n
"- B e A A = . . .. .
7 e P - dinh nguén luc trong giai doan t&i.
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3.4.2. CO CAU & DA DANG NGUON NHAN LU'C (tiép theo)

Chinh sach phtc lgi déi v&i nhan vién

e Trong b6i canh cac doanh nghiép cling nganh déu cat
gidm nhan su va/hodc cat gidm thu nhap chi tra cho
ngudi lao déng, Tap doan Nam Long van dam bao mirc
luong co ban va cac phc lgi khac cho nhan vién trong
tinh hinh kinh t& van con khé khan.

e Ngoai cac khoan thu lao, Tap doan Nam Long cling c6
chinh sach mua bao hiém strc khée tu nguyén cho tat
ca ngudi lao dong. Dinh ky hang nam, toan thé nhan
vién duoc t6 chirc kham sic khde tai cac bénh vién
ho3c co s&'y té c6 uy tin. Ngoai ra, Tap doan ciing t&
chirc cac hoat dong ren luyén sirc khoé ngoai gio va
khuyén khich tat ca nhan vién chu dong tham gia nhu
yoga, cau léng, zumba...

e Trong ndm, Tap doan cling t6 chirc cac hoat dong
nham gan két nhan vién nhu L& chic tét dau nam,
NLG Family Day va cac hoat dong team-building khac,
nham tao ra khéng khi than thién tai Nam Long nhu
mét gia dinh thd hai cho méi nhan vién.

e Tap doan dam bao thuc hién:

100%

nhan vién dugc chi trd lvong va thuéng dung
théa thuan.

100%

nhan vién dugc nhan thang lvong thr 13 day du
khi thoa diéu kién theo chinh sach ctia Tap doan.

100%

nhan vién thoa diéu kién danh gia trong nam
2024 dugc danh gia két qua hiéu suat (“PMS”)
mot cach cong bang.

e Ngoai ra, két qua khao sat nhan vién vé thai gian mong
muodn déng gép cho Tap doan dugc thuc hién tir nam
2022 dén 2024 nhu sau:

Két qua khao sat nhan vién vé thoi gian mong
mudn déng gép cho Tap doan

37%

32,8% 32,9%
' 18,2% . 17,9% i%
2022 2023 2024

S6 lugng ngudi lao déng lua chon lam viéc tai Tdp doan dén lic
nghi huu

== S6 luong ngudi lao déng lua chon lam viéc trén 5 ndm nhung
chua dén lic nghi huu

e 56 lugng ngudi lao dong cam két lam duéi 5 ndm

» Ty |& nhan vién Iua chon gan bé 1au dai véi Tap doan
dén khi nghi huu duy tri 6n dinh & mirc gan 50%,
mac du nam 2024 cé gidam so va&i cac nam trudc,
cho thay mirc dé tin tudng va cam két cao tir doi
ngl nhan su chl chot.

» Trong khi do, ty |& nhan vién cam két lam viéc trén
5 ndm nhung chua dén nghi huu cé xu hudng tang
nhe, tir 32% (2022) Ién 37% (2024), phan anh tam
ly gdn két trung han tich cuc, phu hop véi nhu cau
phat trién ca nhan va dinh huéng nghé nghiép linh
hoat trong luc lvong lao dong hién dai.

» Trong khi do, ty Ié nhan vién cé dinh hudng lam
viéc ngan han (<5 nam) tuy c6 ting nhe nhung van
chiém ty Ié thap (dudi 20%), cho thay rui ro bién
déng ngudn luc van & mirc kiém soat duoc.

Két qua nay la co sd tich cuc dé Tap doan tiép tuc cai tién
trai nghiém nhan vién, xay dung chinh sach gilr chan dai
han, déng thai phat trién cac co hdi hoc tap - thang tién

C. Pao tao va phat trién nang luc

Tap doan luén xem con ngudi 13 yéu té cot 16i
trong chién luwgc phat trién bén virng, vai dinh
hudng xay dung doi ngl nhan su cé nang luc
chuyén mén cao, tinh than hoc hai va phu hop véi
van héa doanh nghiép.

Dua trén két qud danh gia luc tuyén dung va
dinh ky hang nam sau khi ky hop déng lao dong
chinh thirc, cac can bo nhan vién dugc phan cong
dam nhiém cac vi tri phu hgp va dugc xay dung
ké hoach phat trién nang luc cho tirng ca nhan.
Ngudi lao dong khéng bi han ché trong viéc bay
td mong mudn va dugc tao co hoi dé tham gia
(rng tuyén vao cac vi tri mong muén & phong ban
nghiép vu khac. Tap doan ap dung quy trinh tuyén
dung - danh gia - dao tao dinh ky nham dam bao
nhan vién duoc phat trién toan dién.

D. Quy trinh xtr ly khiéu nai néi bé

Trong qua trinh [am viéc, ngudi lao dong cé quyén néu lén cac van dé khi€u nai va sé dugc Tap doan tiép nhan, xur ly

tuan theo cac quy dinh bao gbém:

Két qua dao tao néi bat nam 2024

100%

nhan vién md&i hoan thanh chuong trinh hoi nhap.

814 luvot nhan vién

tham gia dao tao, tdng 94,74% so v&i nam 2023.

85 gio dao tao

tap trung cap tap doan, tang 8,2% so véi nam trudc.

Van dé dugc néu nam trong pham vi duoc quy dinh bang van ban da ban hanh;
Cach thdc néu van dé dam bao tinh chuyén nghiép, ton trong va bao mat;
N6i dung van dé duoc néu ra mot cach chinh xac va phu hop véi thuc té;

Viéc khi€u nai, diéu tra va théng bao két qua diéu tra tuan thu cac giao thirc bao mat nghiém ngat; va

khi€u nai an danh (théng qua “Hép thu Dé xuat va Khiéu nai”).

Nhan vién dugc quyén lwa chon khi€u nai truc ti€p (t¢i Quan ly truc ti€p hoac Dai dién bé phan Nhan su) hoidc

2| ueyu ugn3u UL Jeyd

8ugp 8u¢d 19 ugo

Thao luan véi cac
bénlién quanvé —y
van dé khiéu nai

- da dang vi tri phtu hop v&i ky vong trung va dai han cta
nguai lao dong.

Nhan vién dua ra
khiéu nai

Cac van ban giai Quy trinh gidi
quyét khiéu nai —® quyét khi€u nai
hoan tat

Giai quyét
o, .
100 % khiéu nai
can bo cong nhan vién da cé déng goép lau ndm cho

Tap doan luén dugc tran trong, tri an va ghi nhan

cho c6t méc mdi 5 nim lam viéc tai Tap doan.
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V.

QUAN TR| DOANH NGHIEP
VA KINH DOANH
CO TRACH NHIEM

Tap doan Nam Long xem nang luc quan tri [ nén tang tao dung niém tin l1au dai
tr c6 déng, déi tac, cong déng va thi trudng. Minh bach, hé théng kiém soat
hiéu qua, tuan thu phap luat va quan tri rdi ro duoc tich hop trong moi hoat
doéng kinh doanh va phat trién du an. Tap doan cling cam két thuc hién cac
chuan muc kinh doanh cé trach nhiém, huéng dén su dong gép bén virng cho
nén kinh té&, xa hoi va méi truong.
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4.1. HE THONG QUAN TR|

4.1.1. CAU TRUC QUAN TRI VA CO CHE GIAM SAT

A. Mé hinh quan tri doanh nghiép va théng Ié t6t nhat

La mot trong ba tru cot ESG, La mot trong ba tru cot ctia ESG, quan tri doanh nghiép la uu tién chién lugce cta Hoi
déng Quan tri (HDQT) va Ban Téng Giam déc Tap doan Nam Long. Tap doan cam két p dung va lién tuc nang cao
cac thoéng 1é quan tri doanh nghiép t6t theo tiéu chuin quéc té va quy dinh tai Viét Nam.

Trong qua trinh trién khai 4p dung, Tap doan thudng xuyén ra soat tinh hiéu qua viéc van hanh mé hinh quan tri
nham dua ra nhitng diéu chinh pht hop véi thuc tién hoat ddng kinh doanh ctia Tap doan va cac don vi thanh vién.

HDQT thuc hién viéc gidm sat hoat dong kinh doanh, thuc hién cac nghi quyét cta Dai Hoi Déng C6 Déng théng
qua Ban Téng Giam déc, va thudng xuyén danh gia, ki€m soat rui ro, kip thadi dua ra cac quyét dinh, chién luoc phu
hop véi tinh hinh hoat déng ctia Tap doan. Bén canh dé, HDQT da thanh 1ap 4 Ti€u ban truc thuéc HDQT nhu Tiéu
ban Kiém toan, Tiéu ban Nhan su, Tiéu ban Dau tu va Tiéu ban Quan hé ¢ déng theo quy dinh ctia phap luat doanh
nghiép va phap luat chirng khoan. Nham nham hé tro quan tri cac hoat dong ctia HDQT, dam bao co ché giam sat,
tang tinh déc 13p trong cac quyét dinh ctia HDQT, cac thanh vién HDQT ddc 1ap duoc bé nhiém gitr vi tri dirng dau
cac Tiéu ban quan trong nhu: Tiéu ban Kiém toan, va Tiéu ban Nhan su.

Co ciu, thanh phan va té chirc cta
Hoi déng Quan tri dugc thuc hién
theo théng € t6t véi 6/9 thanh
vién HDQT déc 1ap. Hé théng quan
ly rai ro va ki€m soat ndi bo duoc
xay dung dua trén théng 1€ qudc té
tot nhat.

THUONG TRUC HDQT DAI HOI DONG CO DONG

TIEU BAN DAU TU —

Tai Nam Long, cac thanh vién
HDQT doc lap Ia nhirng thanh

vién khong gilr bat ky chirc vu diéu
hanh nao trong Cong ty, cling nhw
khéng phai la ngudi truc tiép hoac
gian tiép s& hitu it nhat 1% téng s6
¢6 phan c6 quyén biéu quyét cua
Cong ty. Cac thanh vién doc lap nay
déng vai tro quan trong trong viéc
dam bao su’ quan tri can bang, va
c6 cac chirc nang chinh nhu sau:

TIEU BAN NHAN SU’ —

HOI DONG
QUAN TRI

TIEU BAN QUAN HE CO DONG —

— TIEU BAN KIEM TOAN —

VAN PHONG HDQT
e Giai quyét xung dét gilra cac cé

déng va&i nhirng nguoi diéu hanh
cong ty;

BAN TONG
GIAM BOC

— KIEM TOAN NOI BO

e Kiém soat viéc quan ly, diéu
hanh céng ty va bao vé quyén loi
cla cac cb déng;

e Dam bao su minh bach vé cac
quyét dinh diéu hanh, quan ly
cong ty.

84 | Bao cao phat trién bén vitng 2024

B. Co ciu Héi déng Quan tri

Cac thanh vién Hoi ddng Quan tri trong ndm 2024 va vao ngay lap bao cdo nay nhu sau:

Tén thanh vién

Ong Nguyén Xuan Quang

Chirc vu
Chu tich Hoi dong Quan tri

Ong Tran Thanh Phong

Phoé Cha tich Thudng truc Hoi dong Quan tri

Ong Cao Tan Thach

Thanh vién Thuong truc H6i dong Quan tri

Ong Joseph Low Kar Yew

Thanh vién Hoi déng Quan tri doc 1ap

Ong Nguyén Pirc Thuan

Thanh vién Héi dong Quan tri doc lap

Ong Kenneth Michael Atkinson

Thanh vién Héi dong Quan tri doc lap

Ong Chad Ryan Ovel

Thanh vién H6i dong Quan tri doc lap

Ong Ngian Siew Siong

Thanh vién Héi dong Quan tri doc lap

Ong Ziang Tony Ngo

Thanh vién Hoi déng Quan tri doc 1ap

Co ciu da dang ctia Hoi dong quan tri tinh dén ngay bao cao dugc néu dudi day:

S6 nam kinh nghiém

M 15-25ndm M Trén 30 ndm

Quaéc tich

M vietNam W Anh B Malaysia

My

Singapore

Nhém tudi

B Dusi50tusi M 50-60tuci M Trén 60 tudi

Kién thirc, ky nang, kinh nghiém:
e Quan tri doanh nghiép

e KE& toan Tai chinh

e Phat trién bén virng

e Quan tri Rai ro

e Phap ly Dy an

e Quan ly Dau tu

e Nhan su

e Kién thirc chuyén nganh - quan ly va phat trién bat

dong san

e Kién thirc chuyén nganh - quy hoach dé thi & thiét

ké kién tric
e Kién thirc chuyén nganh - xay dung
e Chia, tach, hgp nhat va sap nhap

Nam Long Group
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4.1.1. CAU TRUC QUAN TRI VA CO CHE GIAM SAT (tiép theo)

GRI 201-2

Anh huéng dén két qua hoat dong tai chinh,
cac rai ro va cac co hoi khac do bién déi khi hau

C. Quan tri rtii ro doanh nghiép

e Co'ciu té chirc va co ché giam sat Quan ly rui ro

T6 chdre Quan ly rui ro tai Nam Long duoc dua trén co sé md hinh “Ba tuyén” (theo cau triic quan ly doanh nghiép
duoc khuyén nghi bai Vién Kiém toan vién Noi bd Hoa Ky (11A)), ddm bdo phan dinh rd rang vai tro va trach nhiém
nham hoat déng Quan ly rai ro mét cach cé hiéu qua:

HOI DPONG QUAN TRI

. i . TIEU BAN
BAN TONG GIAM bOC VI

| | |
Tuyén dau Tuyén hai Tuyén ba

A
Chirc nang s& hiru va Chirc nang Chirc ndng cung cap m 8
quan ly rui ro giam sat rui ro dam bao doc lap E 0
C
o >
Kiém Soat Quan Ly Quan Ly Rui Ro Ki€ém Toan Noi B )Z>~ z
© e
Bién Phap Kiém Soat Tao diéu kién va giam sat Cung cap dam bao 'g’ >
N6i Bo viéc thuc hién quan ly doc 1ap cho HDQT veé - E
. oL rdi ro c6 hiéu qua. Hé tro tinh hiéu qua cuia cac '%’ =<
C‘hu S_d th’u ruiro quanﬁly i chti s& hitu rai ro trong bién phap kiém soat
vachiutrach nhigm quanly  iac yac dinh, danh gia, quan Iy rdi ro.

rdi ro trong pham vi
hoat dong cuia ho. Vi du:
xac dinh, cap nhat,

danh gi, x(r ly rai ro.

giam sat va bdo cdo
day du théng tin rdi ro
trong toan Cong ty.

Thong tin chi tiét vé mo hinh hoat dong va quy trinh quan ly rudi ro duoc trinh bay trong Bao cdo Thudng nién.

Vui long quét ma QR bén duéi dé€ xem thém:

Hinh thuc t€ Khu d6 thi tich hop Waterpoint
(Bén Lirc, Long An)
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4.1.1. CAU TRUC QUAN TRI VA CO CHE GIAM SAT (ti€p theo)

e Quan ly rtii ro méi trurdong va xa hoi

BIEN PHAP KIEM SOAT

POI TUONG Bl ANH HUGNG

Trong béi canh thi trudng bat dong san ngay cang chiu anh hudng tir cac yéu té chinh tri, kinh té€ vi mo, bién dai
khi hau va ky vong ctia nha dau tu vé trach nhiém xa hoi, Tap doan Nam Long xac dinh quan tri rti ro phat trién
bén virng la mot phan cét 16i trong chién luge dai han. Dac biét, cac rdi ro moi truong va xa hoi (E&S risks) dugc
dat & vi tri wu tién, nham dam bao hiéu qua hoat dong, tuan tha phap ly va ting cudng uy tin trén thi trudng vén.

e Nudc thai chua dugce xir ly e Kiém soat va giam sat viéc
dam bao an toan anh hudng nha thau trién khai cac giai
tG1 méi truong nuwdc va dat phap thi cong theo ké hoach

e Cong déng dia phuong
e Khach hang/Cu dan

) 23 e Chinh phua N S “ . o N
Cac rui ro lién quan dén moi trudng va xa hoi dugc nhan dién va giam sat thuong xuyén théng qua cac bién phap 5 o Nh3 dau tur tai dyr an va cac vang lan can. (Pfo gom d?hh glaruirova
kiém soat ngay cang dugc hoan thién. Ching téi str dung khung Quan ly rdi ro chung ctia Tap doan dé nhan dién 2 o e Rac thai nguy hai bi roi ra kiem soat rii (9), nhu: do
S er B [k e [ S ] g NPT = o C6 dong ngoai trong qua trinh van murc do tiéng 6n, kiém tra
va quan ly cac rui ro chinh vé méi trwdng va xa héi nhu sau: © goal trong gua trinh van, hé théne xtf IV NUGe X3
= chuyén dén dia diém xur ly € thong xu ly nuoc xam
£ tap trung. vé bé I?ng, thué dich, vu hat
o e w A ham vé sinh cho nuéc den,
B ] . ) i . i < o Tiéng 6n khi thi cong vuot d3m bao che phii ba mst
DPOI TUONG Bl ANH HUONG BIEN PHAP KIEM SOAT = qua murc quy dinh, anh M 3o che p "
s} A U 5 chat thai trén phuong tién
N hudng tdi sinh hoat clia N - , 2o
= A van chuyén truéc khi roi
5 nguoi dan. A N
‘ o ) o khoi cong trudng; va
n e Cong dong dia phuong Bi(“?n déj khi hé,\u ngAuyén nhan o )Séy dL_Jingftiéu chuén ha o nEE o Thuc hién giam sat moi
= e Khach hang/Cu dan chinh gay ra cac hler} tuong tarlg t?l cac du’Aan I.<hu d? thi truomg dinh ky.
=, . , nhu bao 10, triéu cwdng, muc chu yéu dua trén kich ban
< e Chinh pha e Lt o SR o et Pt s
- o nudc bién,... véi tan suat ngay bién doi khi hau va nuéc
= Nhadautu cang nhiéu va sirc tan pha bién dang SSP5-8.5 hodc
2 e C dong ngay cang manh mé, tao nén RCP8.5 cho Viét Nam qua
nhirng anh huéng va thiét hai cac danh gia tac dong va cac
I&n vé con ngudi, cla cai tai giai phap rng pho; va
cac khu dé thi. o Tang cudng 13p dit va st e Ngudi lao dong Khu vure van phong hodc khu e Dam bao dinh ky t6 chirc
dung cac thiét b tiét kiem e Nha cung cip vuc dang thi cong du an bi dien tap phong chay chira

Rui ro bién d&i khi hau (r

e Chinh phu
e Cac bén cho vay
e Nha dau tu té chirc

Viét Nam huéng téi muc

tiéu phat thai rong bing 0
vao nam 2050, cc yéu cau
vé cong trinh xanh chit ché
hon va viéc gidm sat ESG chat
ché hon tir cdc ngan hang va
nha dau tu dan t&i cac ruiro
vé chinh sach, tai chinh, thj
trudng va danh tiéng.

nang lvong. Bam bao dién
tich mang xanh trong cac
khu db thi, va té chirc cac
hoat dong nang cao y thirc
bdo vé mai trudng cho cu
dan khu vuc du an.

e Dap (rng cac yéu cau lién
quan dén ESG déi véi cac
khoan cho vay va thuc
hanh bdo cdo.

¢ Dinh huéng phat trién cac
coéng trinh xanh va trién
khai thi diém 13y chirng chi
EDGE tai cac du an phat
trién mai.

%

e}
[
>
(1]

z

Rui ro ch

ong

o Khach hang/Cu dan xdy ra chay n. Néu khang c6
L giai phap ngan chan va xtr ly
* Co dong kip thoi, hda hoan c6 thé lan
e Co quan truyén thong ra cac khu vuc bén canh, anh
e Cong dong dia phuong huéng dén cudc song va gay
thiét hai vé tai san ctia nguoi

dan.
e Ngudi lao dong Thi cong xay dung tiém an
e Nha cung cap ri ro cao vé tai nan lao dong

o Nha dau tur hay bénh nghé nghiép déi vai
nguoi lao dong.

e Co quan truyén théng

chdy cho nhan vién trong
Tap doan.

e Kiém soat, tuan tra va giam
sat viéc trién khai cac giai
phap thi cong cta nha thau
theo dung k& hoach da xay
dung (trong dé c6 danh
gia rui ro va giai phap kiém
soat rdi ro) bao gobm cac
cong tac phong chdy chira
chay.

Mbi du an déu cé Ban quan
ly an toan lao déng, yéu cau
nha thau lap ké hoach, tuw
ki€m tra hang thang, bao cdo
dinh ky va tién hanh kiém tra

toan lao d

e Theo déi nhirng thay déi
trong chinh sach quéc gia
vé cong trinh xanh va quy

hién trwdong hang tuan hoic
dot xuat.

Rui ro strc khée

ZEN

=
%0
=]

c
“Q

>

=]
<

o

2
S
o
—

>
«S-
N—
<
=
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dinh céng bo thong tin.
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4.1.2. HOAT BPONG TANG TiNH TUAN THU VA LIEM CHINH

Nam Long cam két xay dung méi trudng kinh doanh chinh truc théng qua viéc truyén théng réng rai B6 Quy tac
Ung xtr, ap dung tir ndm 2021. Tat ca cac thanh vién trong Tap doan Nam Long, bao gdm cac don vi khac ma Tap
doan Nam Long nam gitr phan I&n ¢ phan hodc quyén kiém soat va cac cong ty lién doanh, cling nhw cac nha

thau, déi tac duoc truyén théng va yéu cau cam két tuan tha trong qua trinh trién khai cac hoat déng kinh doanh.

Tap doan thiét 1ap kénh bao cdo qua “Dudng day tuan thu” dé€ ti€p nhan va xtr ly hanh vi vi pham kip thai.

KE HOACH
HANH DONG

e Truyén théng va duy tri ap
dung Bd Quy tic Ung xtr cho
nhan vién;

e Truyén thong va yéu cau su
hop tac tuan tha tir nha thau
va cac déi tac;

e Tat ca nhan vién cam két
tuan thu Bd Quy tic Ung xr;

e Kip thoi phan anh, bdo cao
hanh vi vi pham cho “Dutng
day tuan thu”; va

e Hop tac trong cac cudc diéu
tra vé vi pham quy dinh.

XAY DUNG VAN HOA TUAN THU

1 2

Truyén thong Bé
Quy tic Ung xtrva
nhan dugc su cam
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Tham van cho
nhan vién va lang
nghe y kién cla

két cia nhan vién nhan vién

XU LY TINH
HUONG & HANH
VI VI PHAM

BAO CAO

TINH HUONG
VI PHAM

e Viéc vi pham B6 Quy tic Ung
xUr sé dan dén cac hinh thirc
ky luat twong Ung; va

Tap doan Nam Long lap ra

va khuyén khich str dung
“Dudng day tuan thu” dé
tham van va dé tiép nhan bao
cédo vé cac tinh huéng hoac
hanh vi vi pham Bd Quy tic
rng xur;

e Tat ca cac to cdo tra dla sé
dugc diéu tra va néu phu
hop, bién phap ky luat sé
duoc tién hanh.

Ngudi bao céo la bat ky ca

nhan trong va ngoai cong

ty phat hién cac hoat déng

khong phu hgp hodc vi pham

cac quy dinh n6i b6 xay ra

trong Tap doan Nam Long; va

Nguoi bdo cdo dugc bao vé
bi mat danh tinh trong pham
vi hop ly ¢6 thé thuc hién
duoc.

3 4 5

Dinh ky cap nhat
va duy tri hiéu qua
B6 Quy Tac Ung xtr

Truyén dat va yéu
cau su hop tac
tuan thu tur phia
cac dai tac

Diéu tra va xtr
ly cac hanh vivi
pham

1 M 17 QUAN HE DI Thc
BT BINH BANG VI CAC MyC TIEU

A
< | &
v

Kinh doanh va van hanh theo luat dinh va cac nguyén
tac, chuadn murc, thong & qudc té vé dao dirc kinh
doanh; va

Thuc hién nghiém tic nghia vu dong gop kinh té cho
dat nudc.

Co quan quan

ly Nha nuéc

Nhan vién va
cd dong

SUCKHOEVA
€0 cuge SONe TdT

e

BINH DANG
Gidi

g

Bao vé moi trudng, an toan va sirc khoe;

CONG VIEC TOT VA 1 Glim HANH DONG
TANG TRUGNG BAT BINH DANG VE KHi HAU

KINH TE o

5l

v

Khuyén khich van héa da dang, khong phan biét déi xr;

Khoéng xung doét loi ich ca nhan va lgi ich Tap doan;

Tao co héi phat trién va méi trudng lam viéc dugc doi
XU cong bang;

Chinh xac trong bao cdo va ghi nhan dé cung cap
thong tin minh bach, trung thuc kip thoi va lién tuc;
va

Bao mét théng tin, bao vé tai san hiru hinh va vo
hinh.

NUGC SACH CONG NGHIEP, SANG TAD

- 9 s M 10 oM TEUTHY
VA VE SINH VA PHAT TRIEN HA TANG BAT BiNH DANG VASRNXURT
CO TRACH NHIEM

Kinh doanh san pham va dich vu mét cach céng bang,
chinh trug;

Cung cap san pham va dich vu vai chat lugng cao
nhat theo thoéa thuan, dam bao tiéu chuan vé an toan
va strc khoe;

Canh tranh lanh manh; va

Cong bang, minh bach trong dau thau.

Khach hang
va déi tac

Cong dong

QUAN HE DI ThC
Vi cAC My TIEY

gn{)muemmsdumm 10 GIAM
Vi

“ CAC THANH PHO VA

PHAT TRIEN HA TANG BAT BINH DANG CONG DONG BEN VNG

A
HE
v

Tich cuc tham gia cac hoat ddng hé trg cong dong va
cac chuong trinh an sinh xa hoi;

il &

Khuyén khich nhan vién tham gia cac hoat dong vi
cong dong; va

Poéng hanh cung chién lugc nha & qudc gia.
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4.1.3. TUAN THU VA QUAN LY RUI RO VE THUE

GRI 207
Thué

Trén hanh trinh suét 32 nam phat trién bén virng, Tap
doan luén nhan thirc rang viéc thuc hién day da va ding
han nghia vu thué khéng chi |a trach nhiém phap ly, ma
con 1a cam két déng hanh cling su’ phat trién clia dat nuée.

Trong ndm 2024, Nam Long tiép tuc cing cé hé théng
quan tri thué hiéu qua - minh bach, dam bao tinh tuan tha
trong cac hoat dong. Cac bién phap trong tam bao gém:

e Hop tac chat ché véi cac don vi tu van thué va tham
gia cac chuong trinh d6i thoai, tdp huan chuyén dé
do co quan thué té chirc nham cap nhat kip thoi quy
dinh méi;

e R3 soat dinh ky hé théng quy dinh thué va danh gia
rdi ro tiem an, tir d6 xay dung ké hoach trng phé phu
hop va phong ngtra chi dong;

e Cong bo bao cio tai chinh dinh ky trén cac phuong
tién thong tin dai ching theo dung quy dinh, sau khi
dugc bo phan kiém toan ndi bo va/hoic don vi kiém
toan doc lap soat xét;
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e Bao dam tinh trung thuc, hop ly va nhat quan cua
théng tin tai chinh, khéng dé xay ra sai s6t trong yéu
do gian 1an hay nham Ian, tuan tha day du cac chuan
muc ké toan hién hanh; va

e Thuc hién day du, dang han cac nghia vu v&i ngan
sach Nha nudc, bao gobm thué gia tri gia tang, thué
thu nhap doanh nghiép, thué thu nhap ca nhan, |é phi
mon bai va cac khoan thué khac theo quy dinh.

Tinh hinh ndp ngan sach nha nudc ctia Tap doan trong
nhirng nam qua nhu sau:

Téng déng gép vao Ngan sach Nha nwdc  Don vi: ty dong
5
9

791

S 1 16 530

0 9 o Eo
71 101 98 17
198 153 211 348 240

2020 2021 2022 2023 2024

Thué thu nhdp doanh nghiép e Thué thu nhdp cd nhdn

e Thué gid tri gia tdng = Cdc thué phi khdc

i § s §
A0S ke §

4.2. KINH DOANH CO TRACH NHIEM

GRI 413

Cong déng dia phuong

Nam Long cam két thu'c hanh kinh doanh cé trach nhiém va minh bach trén toan bé chudi gia tri phat trién bat dong san.
Tap doan tuan tha nghiém ngat cac quy dinh phap luat va thic day su’ céng bang, ton trong ddi véi cac cong dong bi anh
hudng bdi cac du an cia minh.

4.2.1 TUAN THU PHAP LUAT VA MINH BACH TRONG PHAT TRIEN DU’ AN

Moi hoat déng trong qua trinh phat trién du an, tir viéc mé ban, xay duwng dén ban giao san pham, déu dugc thuc hién
theo ding yéu cau phap ly.

Cac dot ma ban chi dugc tién hanh sau khi da dap (rng moi diéu kién vé mat phap ly, ddm bao tinh minh bach va bao
vé quyén hop phap clia ngudi mua nha. Cac hoat déng xay dung duogc giam sat chat ché dé ddm bao chat luong va
tuan thu ding thaoi han ban giao da cam két.

Két qua 13, 2.247 can ho da duoc ban giao ding ti€n do va gan 3.000 gidy chirng nhan quyén str dung dat (con goi la
“s6 hong”) da duoc trao cho cha nha.

4.2.2 CHINH SACH BOI THUONG VA TAI DINH CU’ €O TRACH NHIEM

Trong giai doan bat dau phat trién du an, Tap doan ludn
tuan thu cac quy dinh phap luat lién quan dén cong tac
boi thudng, hoé tro va tai dinh cuw. Chinh sach boi thudng
duoc trién khai vai su tham van day da véi chinh quyén
va ngudi dan, dam bao minh bach - céng bang - tén trong
quyén lgi ctia ngudi dan dia phuong noi du an sap duoc
trién khai.

Tai cac du &n nhu Waterpoint va Nam Long Can Tho' 1,
Nam Long phdi hgp chat ché véi dia phuong trong viéc:

e HB6 tro tai dinh cu phu hgp nguyén vong.
e Cung cap théng tin day da vé ké hoach phat trién.

e Cam két khong gay xdo tron hodc mat két néi sinh ké
cla ngudi dan.

Ngoai ra, ngudi dan dugc lua chon hoan déi dat hodc
nhan hé tro tai chinh pht hop nham bao dam &n dinh
sinh ké.

£

Hinh thuc té€ Khu dé thi tich hop Waterpoint
(Bén Ltrc, Long An)

-~
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4.3. HIEU QUA KINH TE VA CHIA SE GIA
TRI TAO RA

Céng viéc tot GRI 201
va tang trudng kinh té Hiéu qua hoat dong kinh té
Chi tiéu Doanh thu - Lgi nhuan Don vi: ty dong
GRI 203 7.196
Tac dong kinh té gian tiép 5206

4.339 4.163

2271 3.181
1.856 1.640 1.825
1.015 1.110 5971'070 968 924
V&i triét ly phat trién dua trén gia tri thuc, méi du an duoc trién khai khong chi mang lai hiéu qua dau tu, ma con .. .' . . . ..
dong gbp tich cuc vao nén kinh té do thi théng qua:
i , ) B 2020 2021 2022 2023 2024
e Tao cong an viéc lam 6n dinh va chat lvgng cho ngudi lao dong truc ti€p va chudi cung (rng;
e Thuc ddy dong vén xa hoi bang viéc thu hat dau tu, tang chi tiéu tiéu dung va két ndi cong dong; == Doanh thu hop nhdt == Doanh thu tir cong ty lién két == Loi nhudn trucc thué
¢ Gia ting nang suat do thi thong qua mé hinh phat trién tich hop ha tang - thwong mai - dich vu - nha & trong mét Ngun: BCTC kiém todn cdc ndm cua Tgp dodn Nam Long
hé sinh thai dé thi déng bo.
Tap doan tin rang thanh céng chi bén virng khi gan lién v&i su dong hanh cta toan hé sinh thai: khach hang, déi tac,
ngudi lao déng, nha nuéc va cong dong dia phuong. Tap doan ciling duy tri chién lugc tai chinh than trong, wu tién tich lGy ngudn luc dai han:

e Ty |& lgi nhuan gilr lai dé tai dau tuw ludn duy tri trén 40% giai doan 2020-2024, dic biét dat 63% nam
2024, tuong duong gan 580 ty ddong dugc tai dau tuw vao cac hoat ddng phat trién du an.

4.3.1. H|EU QUA TA| CH|'NH VA -DéNG GO'P VAO NEN KINH Tf e Viéc gilr lai lgi nhuan cao khéng chi ciing 6 nang luc tai chinh ndi tai ma con gdp phan tao viéc lam, tang

nang suit va déng goép 6n dinh cho ngan sach nha nuéc.

Giai doan 2022-2024 13 thai ky nhiéu bién dong doi véi

thi truong bat dong san Viét Nam do anh hudng tir cac Doanh thu hgp nhat nim 2024 dat
yéu t6 kinh t&€ vi mo va chinh sach diéu hanh tin dung. > A
Trong bsi canh d6, Tp doan Nam Long van kién dinh véi 7.196 ty dong Ty Ié loi nhuan giir lai dé tai dau tu Don vi: ty dong
dinh huéng phat trién bén vitng, ddm bao hiéu qua tai mtrc cao nhat trong 5 nam t"’d lai day, tang manh 1071 82%
chinh va tiép tuc dong gép 6n dinh vao nén kinh té. so v&i nam 2023 (3.181 ty dong). 835 o
9 556 31%
35% 20% 484 518
292 312 174 397 292
Loi nhuan trudre thué nam 2024 dat . . '

10825 t? d‘ang 2020 2021 2022 2023 2024

tang gan 90% so va&i ndm trude, phan anh hiéu qua
hoat déng dugc phuc héi va téi wu hda chi phi. e= Loi nhudn sau thué == Loi nhudn giit li sau chi trd c6 tic  — Ty 16 loi nhudn gitt lai dé tdi dau tu

NAM LONG

NABA . __.
%ﬂﬁo 76 AM

Nguén: BCTC kiém todn cdc ndm cta Tdp doan Nam Long

97%

doanh thu hgp nhat nam 2024 dén tur hoat dong
cot 16i 1a ban giao nha &, can ho va dat nén - tiép
tuc duy tri ty trong trén 80% sudt giai doan 2020-
2023.
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4.3.2. HOP TAC VA CHIA SE GIATRI

A. Nha dau tu va té chirc tai chinh (d6i tic cung cap von)

Trén hanh trinh hwéng dén tam nhin 2030, Nam Long xac dinh ring ngudn vén bén virng |a nén tang cho tang trudng
6n dinh va 13 cau néi quan trong dé lan tda gia tri kinh t€, xa hoi va méi trudng dén toan bd hé sinh thai dé thi. Tap
doan cam két xay duwng mot mé hinh hop tac tai chinh chat ché va 1au dai véi cac t6 chirc cung cap von, dua trén cau
trdc vén an toan, linh hoat va bén virng. Qua dé, Tap doan duy tri kha nang sinh 161 6n dinh va chia sé loi ich kinh té
mot cach déu dan tai cac dbi tac tai chinh, bao gdm ¢ déng hién hiru, nha dau tu, ngan hang va té chirc tin dung.

Tir 2020-2024, Tap doan duy tri téng vén huy dong tang trudng 6n dinh tir 2.136 ty dong 1én 4.860 ty dong, vdi co
cau can doi gitra von chd s& hiru, no vay va phat hanh trai phiéu. Dac biét, ty I& ng/vén chu s& hitu ludn duoc kiém
soat dudi 0,5 va khong phat sinh khoan vay qua han mat kha nang chi tra, ddm bao an toan tai chinh va kha nang
thanh toan cao.

Nguén vén huy déng Don vi: ty dong

2.595 2.654 2.365'500
1.379 1.492
977 950 1.000
2020 2021 2022 2023 2024

e C6 phdn phdt hanh thén e Tiénvay e Trdi phiéu phdt hanh

Ngudn: BCTC kiém todn cdc ndm ctia Tap doan Nam Long

Tap doan tich cuc da dang héa ngudn vén, vu tién str dung trai phi€u bén virng dé ting cudng uy tin, giam chi phi
von va m& rong co héi tiép can thi trudng tai chinh trong va ngoai nuwdc. Nha chién luoc quan tri von hiéu qua, Nam
Long duy tri duwoc trang thai tin dung 6n dinh va duoc FiinRatings xép hang tin nhiém A- [an dau tién trong ndm
2024, trong boi canh nhiéu doanh nghiép cuing nganh gap khdé khan thanh khoan.

Nam Long ciing duy tri chinh sach chia sé gia tri bén virng véi cac nha cung cip von théng qua:
e Chinh sach ¢6 tirc 6n dinh cho cé déng.
e Chi tra day du lai vay va trai phi€u dang han.

e Cam két minh bach va tuan thu chat ché cac diéu kién tin dung va dam bao nghia vu tra ng ddng han.

Gia tri kinh t&€ phan phadi cho Nha cung cip vén Don vi: ty déng

521 534 513
333
257
187 194
118
83
48
2020 2021 2022 2023 2024
= Tién Idivay dd trd == Tién c6 tic dd trd
Nguén: BCTC kiém todn cdc ndm ctia Tdp doan Nam Long
96 | Bao cao phat trién bén vitng 2024

B. Nguoi lao dong

Trong triét ly kinh doanh ctia minh, ching téi luén huéng dén viéc chia sé hai hoa thanh qua kinh doanh vai d6i ngli
nhan su. Bén canh cac ché do lvong, phic lgi co ban, Tap doan con thuc hién trich 1ap Quy Khen thudng va Phic loi
ttr loi nhuan sau thué dé tang cudng gan két loi ich kinh té véi dong luc phat trién doi ngd. Tat ca cac khoan phan phoi
tr loi nhudn déu dugc quy dinh trong Diéu 1é Cong ty va ty |é trich déu duoc théng qua tai cac ky Dai hoi dong C6
dong thuong nién.

e Giai doan 2020-2024, Tap doan duy tri mirc trich én dinh tir 4-6% loi nhuan sau thué cho ngui lao déng. DU ndm
2022 ghi nhan mrc trich thap do tinh hinh thi truong, Tap doan da nhanh chéng khoéi phuc chinh sach chia sé, véi
sO tién trich nam 2024 dat 23 ty dong, tuong duong 4% lgi nhudn sau thué.

Gia tri str dung kinh té cho nguai lao dong trich tir lgi nhuan sau thué

42% 42% 29%

23%

. )

2020 2021 2022 2023 2024
e S§ tién trich tir loi nhudn sau thué (Ty déng) — Ty Ié trich

Ngudn: BCTC kiém todn cdc ndm ctia Tap doan Nam Long

e Bén canh do, ty lé chi tra thuc t€ t&r Quy Khen thudng va Phc lgi nhin chung & xu hudng ting tir nam 2020 dén
2024, mac du cé nhing giai doan tram 13ng do khé khin chung cta thi trudng. Téng s6 tién thuc t& chi trong ndm
2024 dat 51 ty dong, mirc cao nhat trong 5 ndm, thé hién rd cam két 1au dai ctia Tap doan trong viéc ddm bao quyén
lgi thuc chat cho ngudi lao dong.

Tinh hinh str dung thuc t&€ Quy khen thuéng phic lgi

45%
36%

25% 22%
2020 2021 2022 2023 2024
&= S0 dd chi trong ndm (Ty déng) — Ty lé chi trd thuc té trong téng quy khen thudng phuc loi

Ngudn: BCTC kiém todn cdc ndm ctia Tap doan Nam Long

Nam Long Group | 97

W3IYU yoe43 92 YUeop yury eA

d31ysu yueop i1} uend



4.3.2. HOP TAC VA CHIA SE GIA TRI (tiép theo)

DéEn cudi nam 2024, Nam Long duy tri su tuan thu day
dd va nghiém tdc cac nghia vu tai chinh déi véi Nha nuéc

O trwong hop

no thué gid tri 16n hodc dac biét Ién. Trong nhiéu
nam lién ti€p, Tap doan luén ddm bao tuan thu
day du cac nghia vu thué theo quy dinh ctia phap
luat.

O truong hop

cham ndp Bao hiém Xa hoi. Tap doan cam két
thuc hién day du va dang han nghia vu déng
BHXH cho ngudi lao dong, khong thudc danh
sach cac don vi chdm déng tai TP. H6 Chi Minh,
Pbng Nai va Long An do co quan Bao hiém Xa hoi
cong bo.

Nhirng két qua nay thé hién trach nhiém tai chinh, tinh
minh bach va uy tin cia Nam Long trong quan hé véi co
quan quan ly nha nuéec.

Gia tri kinh té€ chia sé cho cong dong va dai tac

12.989

D. Cong déng dia phuong

G3an v6i tAm nhin va s ménh “Chung tay kién tao moi
trudng séng, san pham gia tri vi cong déng”, Nam Long
lubn uu tién phat trién dé thi theo hudng hai hoa véi loi
ich dia phuong. Tai mbi khu vure dau tw, Tap doan chti dong
hop tac véi chinh quyén, doanh nghiép va ngudi dan dé
thuc day cac hoat dong chia sé gia tri thiét thuc.

Trong qua trinh trién khai cac du an, Tap doan tich cuc dau
tu' phat trién ha tang - tir hé théng giao thong két néi, dién
- nudc - thoat nudc dén canh quan do thi, gép phan nang
cao chat luong séng va tao nén tang phat trién bén virng
cho cong dong cu dan tai dia phuong.

Nam 2024, téng gia tri chi tra va cam két véi cac
nha thau va déi tac dich vu dat

10.187 ty dong

BAO GOM:

5.632 ty dong
chi phi dau tu phat trién ha tang cho khu vuc
phat trién du an, va

3.220 ty dong

|4 phan cam két von cho cac du an xay dung.

1.344 ty dong

cho cac déi tac cung cap dich vu khac.

Don vi: ty dong

4.697 5.623

4.286 2.348

. 400 950
— -

1.135 . 924 .1.344
. - - -

2020 2021 2022 2023 2024

Cdc cam két vén cho cdc du dn xdy dung
e Chi phi cho cdc déi tdc dich vu khdc

98 | Bao cédo phat trién bén vitng 2024

e= Chi phi ddu tu phdt trién ha tdng cho khu vuc phat trién du' dn

Ngudn: BCTC kiém todn cdc ndm ctia Tap doan Nam Long

4.4. THUC HANH MUA SAM VA QUAN LY
CHUOI CUNG UNG

GRI 204 GRI 308
Danh gia méi trudng ctia nha cung cap

Thuc hanh mua sam

4.4.1. CHINH SACH MUA SAM MINH BACH VA BEN VU'NG

Nam Long xac dinh rang mua sdm bén virng a nén tang
thiét yéu dé hién thuc hda st “Chung tay kién tao moi
trudng séng, san pham gia tri vi cong dong”. Chinh sélch 100(y
Iwra chon nha thau ctia Tap doan dua trén cac nguyén tac: °’ ) o

minh bach, cdng bang, trach nhiém x3a hdi va bao vé méi nha cung cap Eju’cjc tiép can co hdi dau thau cong
trudng. khai va binh dang;

100%

thanh todn dung han cho nha thau chinh va phu
theo diéu khoan hop dong;

Trong nam 2024:

Céac yéu cau bat budc trong quy trinh moi thau bao gom:
e Khong tiét 16 thoéng tin gid chao thau cho bén thir ba;

e Chi str dung nguyén ban H6 so mai thau do Tap doan
phat hanh;

e Tuan tha ky thuat, khdo sat thuc té€ cong truong va
cam két tién dé ké ca trong diéu kién bat loi.

100%

nha cung cap ndi dia hoac cé kho hang tai khu
vuc du an duoc wu tién nham gidm phat thai tir
van chuyén va tang hiéu qua chubi cung (rng (duy
tri ty Ié tuong duong 2023).

4.4.2. QUAN LY NHA CUNG CAP & CHUOI CUNG U'NG

Tat ca nha thau tham gia hé théng cung (ng phai c6 gidy phép, bao hiém hop 1€ va tuan tha Nghi dinh 46/2015/ND-
CP; dam bao diéu kién lao dong t6i thi€u theo tiéu chuan nganh dia phuong, ton trong quyén loi ngudi lao déng; tuan
thu quy dinh vé an toan, strc khoe, méi trudng, nhap cu va an ninh khu vuc.

Vé mbi trudng, nha thau duoc yéu cau tuan tha trong viéc giam thiéu 6 nhiém, xtr ly chat thai theo quy chuan; giir gin
vé sinh va trat tu cong truong; khong xam pham dat cong hodc gy anh hudng dén giao thong, dan cu xung quanh.
Nam Long ap dung hé théng hop déng chuan FIDIC va co ché xtr ly tranh chap déc |1ap, nham dadm bao tinh minh bach,
tang hiéu qua van hanh, déng th&i lan tda cam két phat trién bén virng trong toan bo chudi gia tri tir nha cung cap dén
san pham cudi cung.

Nam Long Group | 99

W3IYU yoe43 92 YUeop yury eA

d31ysu yueop i1} uend



MUC LUC GRI

Tuyén bé sir dung

GRI 1 da str dung

Tap doan Nam Long bao céo cac théng tin duoc trich dan trong muc luc GRI duéi day
cho ndm tai chinh két thic ngay 31/12/2024 tham chiéu dén Tiéu chuin GRI.

GRI 1: Tiéu chuan nén tang 2021

Tham chiéu & Ghi cha

Tiéu chuan GRI

GRI 3:
Linh vuc trong yéu

3-1 Quy trinh xac dinh cac linh vuc trong yéu

Tham chiéu & Ghi cha

Trang 33-34

2021 3-2 Danh sach céac linh vuc trong yéu Trang 33-34

GRI 201: 201-1 Gia tri kinh té truc ti€ép dugc tao ra va phan bé Trang 94-98

Hié 3 hoat do R L

kilr?;tqé,u;(nc;a ong 201-2 Anh hudng dén két qua hoat dong tai chinh, cac rui ro va cac co hoi Dang xay dung 16 trinh do luong
khac do bién dé&i khi hau céc tac dong tai chinh do bién déi

khi hau.

201-3 Cac nghia vu theo ché dé phc lgi da quy dinh va cac ché dé huu tri khac Trang 98
201-4 Hb tro tai chinh nhan duogc tir Chinh pha Khoéng ap dung

GRI 202: 202-1 Ty lé cta mirc luong khdi diém theo gidi tinh so véi mirc luong toi Trang 80

Su hién dién trén
thi truong 2016

thiéu cta vung

202-2 Ty 1é thanh vién ban 13nh dao dugc tuyén dung tir cong déng dia phuong

Béo cdo thuong nién trang 56-59

GRI 203: 203-1 Dau tu co s& ha tang va céc dich vu duoc hé tro Trang 98
Tac dong kinh té . an ik e e .
gidn tiép 2016 203-2 Tac dong kinh té€ gian tiép trong yéu Trang 94-98
GRI 204: 204-1 Ty lé chi tiéu cho cac nha cung cap dia phuong Trang 99
Théng 1& mua sam
2016
GRI 205: 205-1 Cac hoat déng da duoc danh gia rui ro lién quan dén tham nhiing Trang 85-91
Chéng th ha R . .

ong tham nhung 205-2 Truyén théng va dao tao vé cac chinh sach va quy trinh chong Trang 85-91

2016

tham nhiing

205-3 Cac vu viéc tham nhiing da xac nhan va cac bién phap xtr ly

Khoéng co cac vu viéc tham nhiing

GRI 206:
Hanh vi can tr¢
canh tranh 2016

206-1 Cac hanh déng phap ly déi vai cac hanh vi chéng canh tranh, chéng
lai long tin va cac hanh vi doc quyén

Thuc hién cac hanh dong phap ly
déi vai hanh vi canh tranh khéng
lanh manh, chéng déc quyén va cac
hanh vi déc quyén thj truong.

GRI 2: 2-1 Chi tiét t6 chirc Trang 16-29

Zgggg tin chung 2-2 Cac don vi duoc bao gdm trong bdo cdo Trang 12-13
2-3 Ky bao cao, tan suat va thong tin lién hé Trang 12-13
2-4 Trinh bay lai thong tin Khong cé théng tin can trinh bay lai.
2-5 Bao dam ddc lap clia bén thirba Trang 12-13
2-6 Hoat dong, chubi gia tri va cac méi quan hé kinh doanh khac Trang 22-29
2-7 Nhan vién Trang 75-81
2-8 Nguoi lao dong khong phai 1a nhan vién Trang 75-81
2-9 Co'cau quan tri Trang 85-89
2-10 P& clrva lua chon cip quan tri cao nhat Trang 85-89
2-11 Chu tich ctia cap quan tri cao nhat Trang 85-89
2-12 Vai tro ctia cap quan ly cao nhat trong viéc giam sat viéc quan ly cac tac dong Trang 32
2-13 Phan cap trach nhiém trong viéc quan ly cac tac dong Trang 32
2-14 Vai trd clia cap quan tri cao nhat trong bao cao phat trién bén virng Trang 32
2-15 Xung dét loi ich Trang 36-39; 91-98
2-16 Truyén théng vé cadc mdi quan tdm nghiém trong Trang 36-39; 91-98
2-17 Kién thirc tap thé chia cap quan tri cao nhat Trang 84-86; 91-98;

Béo cdo thuong nién trang 60-71
2-18 Danh gia hiéu qua hoat déng ctia cap quan tri cao nhat Béo cdo thuong nién trang 60-71
2-19 Chinh sach luong thuéng Trang 80; 97
2-20 Quy trinh xac dinh luvong thuéng Trang 80
2-21 Ty |é téng thu lao hang ndm Trang 97
2-22 Tuyén bé vé chién lugc phat trién bén virng Trang 20-21
2-23 Céc cam két chinh sach Tuan thu cac quy dinh phap luat
2-24 Lng ghép cic cam két chinh séch 2f:nhr?;ah:jgfg:iﬁacmuzzz;:ien
2-25 Quy trinh khic phuc cac tac déng tiéu cuc quan vé bao vé mdi trudng va trach
2-26 Co ché tim kiém sur tur van va néu Ién cac van dé quan tam nhiem x3 ol
2-27 Tuan thu phap luét va cac quy dinh Trang 49; 52-53; 55; 65; 68-69
2-28 Thanh vién ctia cac Hiép hoi Website Nam Long
2-29 Phurong phap tiép can déi véi gan két cac bén lién quan Trang 29; 36-39
2-30 Théa uéc thuong luong tap thé Website Nam Long
100 | Bé&o cdo phat trién bén virng 2024

GRI 207: 207-1 Phuong phap tiép can thué Trang 92
Thue 2019 207-2 Quan ly thué&, kiém soat va quan ly rai ro Trang 92
207-3 Su tham gia cta cac bén lién quan va quan ly cdc méi quan tam lién Trang 92
quan dén thué
207-4 Bao cdo loi nhuan lién qudc gia Nam Long kinh doanh va phat sinh
lgi nhuan duy nhat tai Viét Nam.
GRI 301: 301-1 Vat liéu da dugc sir dung theo trong lvgng hoac khaéi lvong Trang 59-61
Vat ligu 2016 301-2 Vit liéu ti ché da duoc sir dung Trang 59-61
301-3 San pham dugc tai ché va vat liéu dong géi san pham Trang 59-61
GRI 302: 302-1 Tiéu thu nang luong trong té chirc Trang 54-58
Nang luong 2016 302 2 Tiew thu ning lugng ngo3i t5 chirc Trang 54-58
302-3 Cuong do str dung Nang luong Trang 54-58
302-4 Gidm tiéu hao nang lugng Trang 54-58
302-5 Giam nhu cau nang lvgng cua san pham va dich vu Trang 54-58
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Tiéu chuan GRI

GRI 303:
Nudc va nudce thai

303-1 Tuong tac véi nudc nhu mot ngudn tai nguyén chung

Tham chiéu & Ghi cha

Trang 47-53

2018 303-2 Quan ly cac tac déng lién quan dén xa nuéc Trang 47-53
303-3 Nudc dau vao Trang 47-53
303-4 Nudc thai Trang 47-53
303-5 Nudc tiéu thu Trang 47-53
GRI 304: 304-1 Cac co s& hoat dong duoc s& hiru, cho thué, quan ly trong, hodc Trang 42-46
Pa dang sinh hoc gan ké cac khu vuc duoc bao ton va cac khu vue da dang sinh hoc cao bén
2016 ngoai cac khu duoc bao téon
304-2 Tac dong dang ké cua cac hoat ddng, san pham va dich vu déi véi da Trang 42-46
dang sinh hoc
304-3 Cac méi trudng séng duoc bao ton hodc phuc hoi Trang 42-46
304-4 Cac loai trong Sach Bé cua IUCN va cac loai trong danh sach bao Trang 42-46
tén quéc gia cé méi trudng song trong cac khu vuc chiu anh hudng baéi
cac hoat dong
GRI 305: 305-1 Phat thai khi nha kinh (GHG) truc ti€p (Pham vi 1) Trang 47-53
Phat thai 2016 b bt bs e e s .
305-2 Phat thai khi nha kinh (GHG) gian tiép tir nang lugng (Pham vi 2) Trang 47-53

305-3 Phat thai khi nha kinh (GHG) gian ti€p khac (Pham vi 3)

Dang xay dung 16 trinh do ludng

phat thai khi nha kinh (Pham vi 3).

305-4 Tham dung phat thai khi nha kinh (GHG)

Dang xay dung 16 trinh do ludng

phat thai khi nha kinh (Pham vi 3).

305-5 Giadm phat thai khi nha kinh (GHG)

Pang xay dung 16 trinh do luong

phat thai khi nha kinh (Pham vi 3).

305-6 Phat thai chat pha hay tang 6-z6n (ODS)

Pang xay dung 16 trinh do luong

phat thai khi nha kinh (Pham vi 3).

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) va cac phat thai khi dang Trang 65
ké khac
GRI 306: 306-1 Phat sinh chat thai va cac tac dong dang ké lién quan dén chat thai Trang 60-62
Chat thai 2020 L i e n . .
306-2 Quan ly cac tac dong dang keé lién quan dén chat thai Trang 60-62
306-3 Chat thai phat sinh Trang 60-62
306-4 Chat thai dugc chuyén hudng khoi viéc thai bo Trang 60-62
306-5 Chat thai dugc xur ly Trang 60-62
GRI 308: 308-1 Cac nha cung cap méi da dugc danh gia so bd bang cach str dung Trang 99
Panh gia Nha cung cac tiéu chi vé moi truong
cap vé Méi trudn -
20p12 I & 308-2 Cac tac dong maoi truong tiéu cuc trong chudi cung trng va cac hanh Trang 99
dong da thuc hién
GRI 401: 401-1 S6 lwgng nhan vién thué mai va ty 1é théi viéc Trang 75-81
Viéc lam 2016 .
ieclam 401-2 Phuc lgi cung cap cho nhan vién toan thai gian khong danh cho Trang 75-81
nhan vién tam thoi hodc ban thai gian
401-3 Nghi thai san Trang 75-81
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Tiéu chuan GRI

GRI 402:
M@éi quan hé Lao
dong/Quan ly 2016

402-1 Thoi han thong bao tai thiéu vé nhirng thay déi trong hoat dong

Tham chiéu & Ghi cha

Trong nam 2024, NLG da tang
cudng hoat dong truyén thong ndi
b6 théng qua nén tang Eoffice va
cac su kién gan két nhu Hoi nghi
Townhall, Ngay héi Gia dinh Nam
Long va Chuong trinh Chic mirng
Nam mai.

GRI 403: 403-1 Hé théng quan ly an toan va sirc khoe nghé nghiép Trang 75-81
An toan va st . . .
k:(,):i;:{g rigl:iép 403-2 Nhan dién moi nguy, danh gia rui ro va diéu tra sy co6 Trang 75-81
2018 403-3 Dich vu strc khée nghé nghiép Trang 75-81
403-4 Sy tham gia ctia nguoi lao déng, tham van va truyén thong vé an toan Trang 75-81
va strc khoe nghé nghiép
403-5 Huan luyén nhan vién strc khée va an toan lao dong Trang 75-81
403-6 Nang cao slrc khoe nguai lao dong Trang 75-81
403-7 Phong ngtra va giam thiéu tac dong dén sirc khée va an toan nghé Trang 75-81
nghiép duoc lién két truc ti€p bdi cdc méi quan hé kinh doanh
403-8 Nguoi lao dong duoc bado ddm bdi hé théng quan ly an toan va sirc Trang 75-81
khoe nghé nghiép
403-9 Thuong tat lién quan dén cong viéc Trang 75-81
403-10 Strc khoe kém lién quan dén cong viéc Trang 75-81
GRI 404: 404-1 S6 gio dao tao trung binh méi ndm cho méi nhan vién Trang 75-81
Gidod adaot
2c|)a106 Hevadaotao 404-2 Cac chuong trinh nang cao ky nang cho nhan vién va chuong trinh Trang 81
hé trg chuyén tiép
404-3 Ty |é phan trdam nhan vién duoc danh gia dinh ky hiéu qua céng viéc Trang 81
va phat trién nghé nghiép
GRI 405: 405-1 Su da dang cla cap quan ly va nhan vién Trang 78
Suwdad aco
I dadang vac 405-2 Ty Ié lvong co ban va thu lao ctia phu nir so v&i nam gidi Trang 80

hoi binh d3ng 2016

GRI 406: 406-1 Céc vu viéc phan biét déi xtr va cac hanh déng khic phuc da thuc hién Khéng co sur ¢d nao lién quan dén
Khong phan biét phén biét d6i x(r xay ra.

daéi xr 2016

GRI 407: 407-1 Céc hoat dong va cac nha cung cap ma & dé quyén tu do lap hoi/ Trang 76-81

Tu do lap hoi / quyén tham gia cong doan va thuong lwong tap thé cé thé gap rui ro

Quyén tham gia
cong doan va
Thuong luong tap
thé 2016

GRI 408:
Lao dong tré em
2016

408-1 Cac hoat ddong va nha cung cap ¢o rui ro dang ké vé cac vu viéc lao
dong tré em

Khong cho phép str dung lao dong
tré em.
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Tiéu chuan GRI

GRI 409:

Lao dong cudong
birc hodc bat budc
2016

409-1 Cac hoat déng va nha cung cap co rui ro dang ké déi véi cac su cd
lao déng cudng birc hoac bt budc

Tham chiéu & Ghi cha

Khoéng c6 cac hoat dong va nha
cung cap c6 nguy co dang ké xay ra
cac vu viéc lién quan dén lao déng
cudng birc hoac bat budc.

GRI1410:
Théng |é vé an ninh
2016

410-1 Nhan vién an ninh duoc dao tao vé cac quy trinh hoic chinh sach
lién quan dén quyén con ngudi

Trang 68-69

GRI 411: 411-1 Cac vu vi pham lién quan dén quyén cta nguoi ban dia Khéng c6 vi pham nao lién quan dén
Quyén cta Nguoi quyén ctia ngudi ban dia.
Ban dia 2016
GRI 413: 413-1 Nhirng hoat dong c6 su tham gia ciia cong déng dia phuong, danh Trang 70-72
Cong dong dia gia tdc déng va cac chuong trinh phat trién
phuong 2016 - R PR - e s e an -
413-2 Nhirng hoat déng co tac dong tiéu cuc tiém an va tac dong tiéu cuc Trang 70-72
thuc t€ dang ké t&i cong dong dia phuong
GRI 414: 414-1 Cac nha cung cap mdi da dugc danh gia so bo bang cach st dung Trang 99

Panh gia Nha cung
cap vé mat X3 hoi
2016

cac tiéu chi vé mat xa hoi

414-2 Cac tac dong xa hdi tiéu cuc trong chudi cung (rng va cac hanh
dong da thuc hién

Khong co tac dong xa héi tiéu cuc
nao xay ra trong chudi cung &rng.

GRI 415: 415-1 Dodng gdp chinh tri Khong ap dung
Chinh sach céng

2016

GRI 416: 416-1 Panh gia tac dong vé sirc khde va an toan cla cac loai san pham va Trang 70-74

Sirc khoe va An
toan ctia Khach

dich vu

416-2 Cac vu viéc khéng tuan thu lién quan dén tac dong sirc khoe va an

Trang 22-28; 70-74

hang 2016 .
ang toan clia cac san pham va dich vu
GRI 417: 417-1 Céc yéu cau déi v6i thong tin nhan hiéu, sdn phadm va dich vu Trang 18-19; 72
Tiép thi va Nh3 .
_I?p v han 417-2 Céc vu viéc khdng tuan tha lién quan dén thong tin va nhan hiéu Khéng c6 vu viéc khong tuan tha
hiéu 2016 L, P o bAoAl
cua san pham va dich vu lién quan dén thong tin va nhan hiéu
cuia san pham va dich vu.
417-3 Céc vu viéc khdng tuan tha lién quan dén truyén théng tiép thi Khéng co vu viéc khéng tuan tha
lién quan dén truyén théng tiép thi.
GRI 418: 418-1 Khiéu nai c6 can cr vé viéc vi pham Quyén bao méat thong tin khach Khoéng khiéu nai ¢6 can cir vé

Quyén bao mat
thong tin khach
hang 2016

hang va mat dir liéu khach hang
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viéc vi pham Quyén bao mat
thong tin khach hang va mat dir
liéu khach hang.

Nam Long Group
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2024 KEY HIGHLIGHTS

Sustainable business performance Social

8120 NELKIE 6.202,932

billion billion : hours

Total revenue Total assets value

5-year compound annual

growth rate 14.8%

Occupational safety at the
construction site

Environmental

5,105
Job opportunities
6 7 5 created
[

hectares

s ©
Plant nursery garden in
Long An and Ho Chi Minh City

0

Cases of discrimination Child labour or forced
based on belief, religion, labour employed

_ AS - <k Serious occupational
) <l : , ; accidents (fatalities

ethnicity, social background,

or severe injuries)

trees .
or marital status

ik, T
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MESSAGE FROM
THE GROUP CEO

STEADFAST TO OUR MISSION OF
CREATING LIVING ENVIRONMENTS
AND VALUABLE PRODUCTS FOR
THE COMMUNITY

Dear Shareholders, Partners, and the Vietnamese
Community,

At Nam Long, we firmly believe that sustainability is not
merely a destination - but a guiding principle embedded
within our corporate strategy. In recent years, this belief
has become a vital part of our approach, shaping the
way we grow and deliver value.

Despite the challenges that 2024 posed to Vietnam’s
economy, we remained committed to advancing both
our business goals and our sustainability agenda. We did
not view these two pursuits as separate, but rather as
interconnected paths toward creating lasting value.

10 | Sustainability Report 2024

Throughout the past year, we continued to actualize our
mission of “Creating living environments and valuable
products for the community” through tangible and
impactful actions. More than 10,800 trees were planted
across Nam Long's urban developments, and over 22,000
mature trees were nurtured within our nursery network.
We also preserved natural green buffers-50 meters
wide, within ecological corridors to maintain local plant
biodiversity, while safeguarding and expanding tens of
kilometers of canal systems across our township projects.

Additionally, we continued to integrate advanced
sustainable design standards that promote energy and
resource efficiency. We remained focused on protecting
water and air quality, helping to establish truly sustainable
living environments within our integrated townships.

Beyond environmental efforts, Nam Long's deep
commitment to community service continues to be a
defining element of our sustainability journey.

In 2024, we delivered over 2,000 apartments across
our EHome, EHomeS, and Flora product lines-designed
to meet the needs of the majority of Vietnam’s urban
housing market. These handovers have helped
thousands of Vietnamese families realize their dream of
home ownership.

Major community events, such as fireworks shows,
cultural festivals at the Vietnam-Japan Cultural Village,
and a variety of recreational activities across Nam Long’s
townships, attracted over 64,000 attendees, enriching
the unique identity of each development and fostering
vibrant, connected communities.

In terms of social responsibility, we proudly continued
our 15th year of the “Swing for Dreams” scholarship
program, with more than 1,700 scholarships awarded
to date. The program serves not only as a source of
educational motivation, but also as a strong foundation
for Vietnamese youth in their pursuit of knowledge,
ambition, and future success.

From a governance perspective, we strive to balance
growth with value-sharing among stakeholders: VND
1,153 billion contributed to the state budget, VND 709
billion shared with shareholders and credit institutions,
andVND 23 billion distributed as employee performance
bonuses.

Our A- credit rating from FiinRatings is a testament
to our prudent financial management and governance
strength amid a volatile market environment.

Looking ahead, 2025 marks a strategic milestone as
Nam Long officially transitions into a fully integrated
real estate group. Our business model will be anchored
by five NL Internal discussion key businesses: Nam
Long Capital - Investment and asset management; Nam
Long Land - Township and residential development;
Nam Long Commercial Property - Commercial real
estate investment and development; Nam Long ADC
- Affordable housing development; Nam Khang -
Construction services.

As we advance, our commitment to sustainability will
extend not only across the Group but also throughout
our Tier-1 subsidiaries. We recognize the significant
challenge in transforming mindsets and operational
practices, but we also believe this transformation is both
necessary and possible. We are taking the first steps
and laying the groundwork for this important transition.

Key Strategic Directions for 2025 and Beyond:
1. Embedding ESG into Operations

While previous years focused on laying the foundation,
2025 marks Nam Long’s transition from commitment
to systematization. The Group will begin implementing
quantitative ESG KPIs for each subsidiary, with a strong
emphasis on financial governance, urban design, and
operational performance.

At the same time, integrating ESG into all real estate
segments-from affordable housing to premium
developments - will become a long-term strategic
direction. The aim is to ensure each product line not only
meets market demand but also contributes positively to
both the community and the environment.

2. Strengthening Corporate Responsibility to Urban
Communities

Nam Long ADC, a core member of the Group, plays
a central role in developing the Group’s affordable
housing (EHome) and social housing (EHomeS) product
lines-projects with significant social impact.

With favorable conditions in land resources and
supportive policies, Nam Long ADC plans to bring
60,000 social housing units (EHomeS) to market by
2030 across multiple provinces and cities. In parallel,
the affordable housing model (EHome) will be scaled
to serve the housing needs of the broader Vietnamese
population.

Beyond housing, initiatives such as the “Swing for
Dreams” scholarship program, large-scale community
events, and the preservation of cultural identity in
urban developments like Mizuki Park, Akari City, and
Waterpoint will continue to be vital components of
Nam Long’s sustainability approach. Each township is
envisioned not merely as a real estate product, but as a
happy, inclusive, and thriving community.

3. Advancing Governance to International Standards

In parallel with delivering positive impacts, Nam
Long will further strengthen sustainable corporate
governance practices, including risk management, legal
compliance, and financial transparency. These practices
will uphold and reinforce the Group’s reputation with
domestic and international partners, ensuring trust and
long-term partnerships.

We remain steadfast in our commitment to the three
pillars of our development strategy:

Sustainable growth - Long-term value creation -
Meaningful contribution to Vietnam’s urban future.

| sincerely hope to foster a shared spirit of sustainability
among all partners in the Nam Long ecosystem, and
across the Group’s employees - so that together, we
may contribute to society and work toward a more
prosperous Vietnam.

Respectfully,
LUCAS IGNATIUS LOH JEN YUH

-5

Group Chief Executive Officer
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SUSTAINABLITY REPORT
OVERVIEW

Referenced Reporting Standards

The Sustainability Report is prepared to disclose information related to the goals, orientations, and activities
related to sustainability which have been being executed by the Group. The report is compiled with reference

to the principles of sustainability reporting in accordance with GRI standards (“Global Reporting Initiative”)

of the Global Sustainability Standards Board (GSSB) in 2021. GRI Standards, which are important parts of the
report’s transparent and reliability, helps to identify and reflect clearly sustainability’s aspects in Nam Long’s
business. At the same time, the report also reflects the Group’s results and achievements with reference to the 17
Sustainability Goals (SDGs) of the United Nations.

Scope of report

The information and data used in formulating this report shall represent the main business activities of Nam Long
Group in Vietnam. The information presented in this report is limited to is Nam Long Group and its subsidiaries in
which the Group directly or indirectly holds more than 50% of voting rights, unless otherwise stated. The Group
continuously puts a great effort in expanding the reporting scope to meet the rapidly changing needs of our
stakeholders.

All reported figures are for the financial year ended at 31 December 2024.

Contact

On matters relating to sustainability, please email us at: sustainability@namlongvn.com.

Limited assurance

Nam Long is aware of the importance of ensuring the reliability of the information. Certain figures in this report
are independently assured by external parties, including:

e The financial information is audited by Ernst & Young Vietnam Co., Ltd;

e The results of ambient air monitoring and post-treatment wastewater testing were conducted by reputable and
certified environmental specialists, including: Phuong Nam Science Technology and Environmental Analysis Co.,
Ltd., accredited with VIMCERTS 039 and VILAS 682 laboratory certification under ISO/IEC 17025 standards;
the Research and Environmental Consultancy Center (REC), certified with VIMCERTS 101; and the Center for
Environmental and Applied Ecology, certified with VIMCERTS 064;

e Data on the volume of construction materials and number of trees are guaranteed by project supervision
consulting companies like Artelia Vietnam Co., Ltd. and First Quality Management (FQM) Consulting JSC.

Izumi City - Bien Hoa, Dong Nai
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‘ \ O U I “Sustainability” for Nam Long means “doing what society needs” based on a
foundation of legal adherence and in harmony with Vietnam’s development.
Solely business endeavors founded upon “the real needs”, serving social missions,

N A M LO N G and delivering “real value” can ensure sustainability.
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1.1. GENERAL INFORMATION

Company Name:
Form of business:
Core business:

Stock code:

Charter capital:

Certificate of Business
Registration No.

Address:
Telephone:
Fax:

Website:

NAM LONG INVESTMENT CORPORATION
A public company listed on the Ho Chi Minh City Stock Exchange (HOSE)
Real estate development in Vietnam

NLG

VND 3,850,753,040,000

0301438936

No. 6 Nguyen Khac Vien, Tan Phu Ward, District 7, Ho Chi Minh City
(+84-28)-54 16 17 18
(+84-28)-54 17 18 19

https:/www.namlongvn.com/

GRI 2-1
Organizational details

32 11+

Years of experience in real estate Townships completed and under
development. development

31,000+

families have placed their trust in Nam Long, employees by the end
making it their home of choice. of 2024.

B
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A JOURNEY OF DEVELOPMENT
WITH RESPONSIBLE BUSINESS

For more than 32 years, Nam Long has remained steadfast in its mission “Together, we create living environments
and valuable products for communities”. Over this time, the Group has steadily expanded its scale and partnered
with international financial institutions and consultancy firms to advance sustainable, green urban developments.

At the same time, it has placed strong emphasis on cultivating a robust corporate culture, strengthening team
capabilities, and driving continuous innovation.

History of formation and development

18

2005

Converted to Nam Long
Investment Corporation,
fueling growth momentum.

iz

NAM LONG

2020

Launched the Dragon Growth
Transformation strategy,
guiding development through
2020-2030.

7‘ - DRAGON
R B M

TRAN

AT IO
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2013

Listed on the Ho Chi Minh
Stock Exchange (HOSE:
NLG), reinforcing financial

transparency.
HOSE
2022 - 2023

Implemented ERP (Deloitte),
ERM (PwC), governance
standardization (EY), and
human capital strategy
(Mercer).

1992 - 1996

Established Nam Long, laying
the foundation in real estate
industry.

2019

Partnered with Vanto Group
(USA) to cultivate corporate
culture.

\G

VANTO
GROUP

2024

Executed strategy across
5 core business pillars,
refining the growth model.

o Nam Long Capital

e Nam Long Land

o Nam Long Commercial Property
e Nam Khang

e Nam Long ADC

Collaborating with partners for sustainable growth

2008 - 2014

Financial funds and strategic
investors such as Goldman
Sachs, ASPL fund, Mekong
Capital, Bridger Capital and
the International Finance
Corporation (IFC), especially
adopting its rigorous

Environmental, Social, and Safety

stanadards in our operations.

A journey of creating living environments & valuable products for communities

2002 - 2016

Developed townships in
Can Tho, Ho Chi Minh City,
and Binh Duong, creating
prosperous and stable living
environments for tens of
thousands of households.

2015

Collaborated with:

e Keppel Land
(Strategic partner); and

e Hankyu Hanshin Properties
and Nishitetsu Group
(Project Development
Partners).

2021 - 2024

2016 - 2021

Deepened ties with
Japanese partners Hankyu
Hanshin Properties Corp.
and Nishi-Nippon Railroad,
co-developing several
landmark townships.

e Entered strategic partnership with TBS Land;
e Completed a VND 1,000 billion private placement bond issuance

with IFC;

e Successfully issued OCB corporate bonds, demonstrating strong

capital-raising capabilities; and

e Signed the Memorandum of Understanding (MOU) between
Nam Long and BIDV, strendthens the strategic partnership and
opening up new potential in the real estate market.

2017 - present

Scaled up with large-scale
developments such

as Mizuki Park (26 ha),
Waterpoint phase 1 (165 ha),
and lzumi City (170 ha),
fostering sustainable living
spaces and enhancing
community quality.

Nam Long Group
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VISION TO 2030

The Leadership Team at Nam Long Group aligns Sustainability initiatives closely with the Company’s strategic
priorities in each period. Moving forward, Nam Long’s sustainability roadmap will be tightly integrated with its
Vision for 2030.

Capital Tower - District 7, HCMC

01. Become the leading and innovative integrated real estate
company in Vietnam and region

e Develop integrated townships in a real estate ecosystem to meet all the needs of life: Live
-Play - Work - Learn - Shop, contributing to depopulating large cities, creating jobs for local

people, improving community life and culture. The model also helps people easily access
utilities, reduce emissions from traffic, and improve ambient environment.

e Focus on green areas and water surfaces in sustainable design to create the best environment
and living conditions for customers.

o Integrate information technology to create smarter products/projects.

02. Foster brand reputation with the focus on customers

e Assure and improve product quality
e Maintain good customer service.

e Ensure customer health and safety

03. Have a sustainable business, with billions of dollars
in annual revenue

e Guarantee dividends for shareholders.
e Ensure the business growth.
e Contribute to the State budget.

04. Enhance values for Customers, Partners, and Shareholders

e Provide and foster a sound working environment for employees.
e Ensure occupational health and safety.

e Add value to customers.

05. Become a source of pride for our Employees, communities
and Vietnam

e Maintain local environment and landscape where Nam Long’s projects are located.

e Build up an environment for local communities’ engagement.

Nam Long Group
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PRODUCT LINES AND
INTEGRATED TOWNSHIPS

GRI 2-6: Activities, value chain

and other business relationships

Steadfast in the mission “Together, we create living environments & valuable products for communities”, the
Group builds a foundation for serene, healthy living for families, where modern infrastructure, green spaces,
community amenities, and ecological systems are harmoniously connected. This philosophy is reflected in the
Valora, Flora, EHome, and EHomeS product lines, thoughtfully integrated into townships such as Mizuki Park, Izumi
City, Nam Long Dai Phuoc, and Waterpoint. These developments meet diverse living needs while upholding a core
principle: a home is the cornerstone of a happy life and sustainability.

PRODUCT LINES

Nam Long’s products are developed according to the e Ensuring structural safety under normal human activity

specific standards of each product line, with regular and natural events (e.g., wind, storms, earthquakes, and
reviews and updates to align with evolving social flooding), as well as protection against fire and explosion
and economic conditions and the changing needs of risks, while maintaining emergency response and rescue
residents over time. capabilities throughout the building’s lifespan.

We alsointegrate environmentaland socialrequirements e Meeting requirements for energy and water efficiency,

into our product development process, such as: along with environmental sanitation standards.
AFFORDABLE HOUSING Economy | Ecology | Efficiency =HOMmM=
SOCIAL HOUSING KW Saving | Smart Design | Social =HOME 5

o Affordable pricing, making housing accessible to the majority of homebuyers.

e Non-gated neighborhoods with a 3-layer security system to ensure
safety while maintaining community openness.

e Simple design that maximizes usable space for practical living.

e On-site facilities are tailored to match the scale and product segment,
including green parks and community spaces.

e Surrounding amenities such as convenience stores, pharmacies, and
daycare centers are also integrated to support daily needs.

22 | Sustainability Report 2024

DETACHED APARTMENT K{ef Gettable | Green | Greater

Gated communities with a 4-layer security system for enhanced privacy
and protection.

LED lighting systems meeting QCVN standards; natural ventilation
design for bedrooms and common living spaces; functional rooms
equipped with either natural or mechanical ventilation.

Compliant with national technical regulations on water conservation
and environmental sanitation, aligned with relevant infrastructure and
environmental standards.

Comprehensive internal amenities including parking areas, swimming
pools, modern gyms, yoga studios, green parks, multi-purpose sports
courts, and children’s playgrounds...

External amenities such as convenience stores, pharmacies, and daycare
centers to support residents’ daily living.

TOWNHOUSES, VILLAS K] Proficiency | Perspective | Peaceful

Standardized planning of infrastructure, amenities, and landscape with
a low construction density of approximately 30%, ensuring an open and
nature-friendly living environment. Green and water surface areas account
for around 10-20%, public land occupies about 2-5%, and transportation
and technical infrastructure land makes up 25-30%.

Projects are arranged in either compound (gated) or non-compound
(non-gated) formats, with maximum security through 24/7 security
checkpoints, surveillance cameras, and zoned fencing systems.

Functional spaces in Valora townhouses are well-designed for comfort
and safety, with natural lighting and ventilation optimized in accordance
with building codes.

Non-load-bearing materials and structures for low-rise Valora houses are
designed to meet requirements for waterproofing, anti-cracking, thermal
insulation, and resistance to wind and storms. Durable wall materials and
connections ensure long-term usability, with a priority on non-fired bricks.

Public utility facilities are distributed throughout Valora residential clusters
to ensure convenience, including clubhouses, educational facilities,
convenience stores, parks, and community interaction spaces...

e

&3 VALORA

Nam Long Group
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INTEGRATED TOWNSHIPS

Prior to 2020, the Group completed five urban township projects across Binh Duong, Can Tho, and Ho Chi Minh City,
covering a total area of 172 ha. These developments featured a diversified product mix - including Valora, Flora, EHome,
and EHomeS - to address the varied housing needs of local communities. This approach not only helped meet
essential shelter requirements but also underscored our commitment to sustainable urban development and the

creation of modern, eco-harmonious living communities.

Building on these foundations, since 2020 Nam Long has positioned itself as an integrated real estate developer,
with its core offerings centered on Modern Townships. Every integrated township we conceive, invest in, and build

is founded upon four pillars:

01 02 03 04

Comprehensive Master planning that Deployment of Professionalized
connectivity combines mixed-use advanced township operations
infrastructure spaces with technologies management
destination-creating
programs

These pillars are designed to fulfill the five essential dimensions of urban life: Live - Work - Learn - Play - Shop

Nam Long Township

2

@%1 0 S

=

LIVE WORK LEARN PLAY SHOP

TOWNSHIP MANAGEMENT
ADVANCED TECHNOLOGY
COMPLEX PLANNING COMBINED WITH PLACEMAKING

SYNCHRONIZED INFRASTRUCTURE CONNECTIVITY
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LAND BANKS

@ Nam Long Hai Phong

Izumi City
Nam Long Dai Phuoc

Mizuki Park
Akari City

Waterpoint

@ Nam Long Il Central Lake

-+

Hectares of

clean land banks

Hoang Sa

Truong Sa

Nam Long Group
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TOTAL LAND BANK AND
PROJECTS UNDER DEVELOPMENT

Waterpoint | Long An

Mizuki Park | Ho chi Minh city

26

®

Product lines e Valora e Flora ¢ EHome

g Awards

Gold Award for National Urban Planning 2018 - Ashui Award.

o A W d R

Outstanding Feng Shui Project 2018 - Nhip Cau Dau Tu Magazine.

Best Mixed-Use Development in Vietnam 2019-2020 - Asia Pacific Property Awards.

Impressive Detached Housing Architecture in Vietnam 2021-2022 - Asia Pacific Property Awards.

Top 10 Most Promising Urban and Residential Projects 2022 - Vietnam Report & Vietnamnet.

5-Star Winner for Outstanding Architectural Design 2023-2024 - Park Village Project - Asia Pacific Property Awards.

Sustainability Report 2024

®

Product lines

e Valora e Flora

e Flora

g Awards

1.

Best Mixed use Development 2018
- Asia Pacific Property Awards.
Best Condominium for Vietnam
2018-2019-2020 - Asia Pacific
Property Awards.

Outstanding High-Rise
Residential Architecture in
Vietnam 2021 - Asia Pacific
Property Awards.

Best Mixed-Use Architectural
Design in Vietnam 2022-2023 -
Asia Pacific Property Awards.
Best Apartment/Condominium
Development 2018 - Asia Pacific
Property Awards.

Top 10 most livable townships in
Vietnam 2023 - VIRES.

Awards

Best Condominium 2019 - 2020 -
Asia Pacific Property Awards.

Best Marketing Development
Strategy 2020 - Asia Pacific
Property Awards.

Nam Long Group |
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TOTAL LAND BANK AND PROJECTS UNDER DEVELOPMENT (continued) VALUE CHAIN

Izumi City | Dong Nai 170ha GRI 2-6: Activities, value chain
and other business relationships

@ Product lines

* Valora e Flora Throughout its development journey, Nam Long Group partners closely with stakeholders across every link of its value
chain. Leveraging three core resources - robust financial capital, a committed workforce, and modern infrastructure,
g Awards Nam Long continuously delivers meaningful, long-term value through transparent and ethical business practices.
1. Best Mixed-Use Development From land bank development to the design and construction of modern townships, the Group fully deploys its
in Vietnam 2022 - Asia Pacific internal capabilities to achieve optimal results. Value creation is not merely a business strategy but a commitment
Property Awards.

to sustainability, demonstrated by Nam Long’s positive contributions to the state budget, its support for local
economic growth, and its enhancement of residents’ quality of life.

The Group's value chain is depicted in the following diagram:

Nam Long Dai Phuoc | bong Nai 45ha N
e Financial resource Stakeholder engagement

< e Human resource e Employees
Product lines o Infrastructure e Suppliers
e Valora e Machinery and equipment for e Shareholders
MAIN RESOURCES B construction and operation in L nvestors
the township
e Cooperation with stakeholders
e Professional Group governance
system
I @ e Project research and development e Employees
' ‘ Product lines @W e Planning and investment in e Natural environment
b i el : technical infrastructure e Government
* Valora BUSINESS ACTIVITIES —— e Design and construction “— e Social media
e EHomeS e Transfer or development

cooperation of townships

e Management and operation of
commercial real estate

Nam Long Hai Phong (k%) | Hai Phong O fo%l ¢ Revenue and Profit Stakeholder engagement
@ y e Contribution to State Budget e Employees
@ Product lines « Valora e EHome » EHomesS e Responsibilties with employee e Customers
VALUE CREATION — o High quality residential community € e Government
e Amenities for the neighboring e Local communities
community e Shareholders /Investors

™ To be updated in according to adjusted Master plan 1/500 (if any).

. . e Contribution to economical growth
** |nvestment preparation.
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1.2. SUSTAINABILITY

FRAMEWORK

Nam Long Group continues to pursue a long-term
development path aligned with international standards.
Inthe face of unpredictable global economic fluctuations
and inherent challenges within the real estate market,
the Leadership Team recognizes that sustainability is
not merely an adaptive strategy but the very foundation
for building trust with investors, customers, and the
broader community.

Atthe operational level, the Group ensures full compliance
with Vietnam’s environmental and social regulations.
Notably, drawing on its successful capital raises - VND
660 billion in guaranteed bonds with GuarantCo in 2018
and VND 1,000 billion in IFC-backed bonds in 2022 -
Nam Long has not only broadened its access to green
finance but also maintain a management system that
conforms to the IFC Performance Standards (PS).

Alongside the rollout of its Modern Township integrated
urban projects, Nam Long plans to adopt green building

30 | Sustainability Report 2024

standards, most notably EDGE (Excellence in Design
for Greater Efficiencies), for new developments.
This initiative enables the Group to enhance energy
efficiency, reduce greenhouse gas emissions, and
optimize resource use throughout the construction
process.

In terms of disclosure, Nam Long references the
GRI Sustainability Reporting Standards to ensure
a systematic, consistent approach that aligns with
international best practices. The Group also proactively
reviews and upgrades its key performance indicators,
data management systems, and feedback mechanisms
to bolster its strategic sustainability governance.

Based on these foundations, Nam Long continues to
refine and evolve a sustainability framework uniquely
suited to the real estate sector, with a clear focus on
balancing growth, operational efficiency, and social and
environmental responsibility.

ENVIRONMENTAL
STEWARDSHIP

Nam Long places a strong
emphasis on complying with
environmental legislation and
strives to minimize energy and
water consumption across its
business operations.

The Group is also mindful

of climate change risks

and proactively assesses
potential impacts on its urban
developments based on sea
level rise scenarios, referencing
SSP5-8.5 from the IPCC and
RCP8.5 from Vietnam’s Ministry
of Natural Resources and
Environment as the foundation
for project design.

Environmentally friendly
construction practices are
closely monitored by Nam Long
to ensure that contractors

fully comply with sustainability
requirements throughout the
construction process.

o Water usage

e Sustainable design

e Energy management
e \Waste management

e Biological balance

Reference pages 40 to 65

Sustainability
Framework

(i

HUMAN CAPITAL
DEVELOPMENT
AND COMMUNITY
ENGAGEMENT

Human resources are at

the center of Nam Long’s
development journey. The Group
is committed to maintaining

a safe, diverse, and equitable
working environment for both
internal staff and contractor
personnel, with strong emphasis
placed on occupational health
and safety measures.

Nam Long continuously strives to
ensure the safety and well-being
of its customers and residents

by enhancing the quality of its
products and services across its
townships.

The Group also fosters a sense of
community and cohesion among
residents while strengthening
connections with the local
population by allowing access

to township infrastructure and
shared amenities, promoting
inclusive engagement and long-
term social integration.

e Health and safety of
employees and customers

e Attracting and Retaining Talent

e Fostering Community
Engagement and Cohesion

e Strengthening Connections
with Local Communities

e Providing homeownership
accessibilities for low-income

Reference pages 66 to 81

RESPONSIBLE
BUSINESS

Upholding its core business
philosophy throughout its
growth, Nam Long Group focuses
on developing products that
genuinely meet market needs
across each segment.

With core products such as

its “Affordable Housing” line,
providing reasonably priced
homes tailored to the majority of
Vietnamese citizens, the Group
aims for long-term stability

and shared value creation with
shareholders, communities,

and society at large. All of

this is underpinned by robust
governance and a culture of
integrity that permeates every
level of the organization, from
senior leadership to frontline
staff, and extends to its business
partners.

e Business Ethics and Integrity

e Good Corporate Governance
System

o Create value for society and
shareholders

e Affordable price products

Reference pages 82 to 99

Nam Long Group
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SUSTAINABILITY GOVERNANCE

STRUCTURE

Nam Long Group continues to strengthen its
sustainable governance system, building on the
foundation laid in 2023 - a year marked by market
volatility. With a steadfast goal of becoming a trusted

Component

Board of Directors
(((BOD)))

Objective setting
and direction

Group Chief
Executive Officer
(“GCEQO")

Board Of
Management
(“BOM”) of the Group
and Subsidiaries

Management

Business units and

Execution . .
functional units

Coordination Risk management

partner and creating long-term value for shareholders,
communities, society, and the environment, Nam
Long maintains a clear, transparent, and effective
governance structure.

Role and Responsibility

e Define and give directions on activities towards
sustainability and responsible business.

e Ensure effective implementation and approval
of sustainability plans and targets in alignment
with the Group'’s strategic direction.

e Approve the detailed action plans and goals for
each activity towards sustainability.

e Receive and implement action plans towards
sustainability from BOD and the Group CEO.

e Integrate the action plan into daily operations
and business activities.

e Evaluate and submit sustainability initiatives to
the BOD.

e Submit any sustainability initiatives within the
scope of each unit in line with the corporate
culture, and business practices while remaining
highly practical.

¢ Implement approved sustainability initiatives.

e Deliver and submit reports on results of
initiatives and action plans to BOM for approval.

e Serve as the central coordinator for the
implementation of sustainability initiatives
across the Group and preparation of the
Sustainability Report in accordance with current
international standards and best practices.

MATERIAL TOPICS

GRI 3-1

Process to determine material topics

GRI 3-2
List of material topics

The identification and management of material topics
serve as a strategic foundation for Nam Long’s business
operations, aiming to strike a balance between corporate
profitability and the creation of positive environmental
and social impacts.

Nam Long applies the methodology outlined in the Global
Reporting Initiative (GRI) 2021 - Universal Standards,
while integrating the 17 United Nations Sustainability
Goals (SDGs) and the IFC Performance Standards (PS)
to determine a list of material topics. These topics reflect

Step 01

Understand the
organization’s context

GRI 3-3
Management of material topics

key areas within the Group’s sustainability journey and
represent the alignment between stakeholder expectations
and internal areas for improvement. Information and
data illustrating the effectiveness of implementation and
monitoring of sustainability-related initiatives across these
material topics are also determined based on the updated
GRI 2021 indicator framework, ensuring transparency and
alignment with international reporting practices.

The process of identifying and evaluating the priority of
key areas is carried out by Nam Long in the following steps:

Conduct a preliminary assessment of the economy, real estate sector, and the
Group’s development strategy and internal issues. At the same time, based on
expectations of stakeholders, identify a list of material topics that may arise during
business operations and establish their links to stakeholders.

Identify factors that may impact on of effect to the environment and society.

Step 02 The impacts must be analyzed under actual and potential impacts as well as the

Identify actual and
potential impacts
and industry analysis.

Step 03

Assess the
significance of the
impacts

positive or negative impacts. To identify its impacts, the Group uses information
from different sources including opinions of stakeholders, internal assessments,

Prioritizing actual and potential impacts identified in Step 2 by discussion of senior
management between 3 levels: Low - Moderate - High.

Analyze and evaluate each topic identified in Step 2 on the aspects:

Inspection,
supervision

32 | Sustainability Report 2024

Internal audit

Conduct audits of operations towards
sustainability regarding compliance with current
legal regulations and internal regulations of the
Group.

Step 04

Prioritize the most

significant impacts
for reporting

1. Importance of each material topic to Nam Long Group (impact to Nam Long'’s
business activities);

2. Importance of each material topic to stakeholders (impact of Nam Long
Groups' business activities to society - environment) in accordance with the
level of impact on the Group at High - Moderate - Low levels.

Nam Long Group |
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MATERIAL TOPICS (continued)

The results of the identification and assessment are reflected Responsible Business
on a two-dimensional materiality matrix as illustrated below:

Business ethics and integrity

2| Create value for society and
shareholders

ﬂ Affordable housing products

Good corporate governance system

MATERIALITY TOPIC MATRIX
Environmental Stewardship
N B Water comsumption
N
%0 B Waste management

Biodiversification
B Energy management
n Sustainable design

People and Community

Develop an environment that connects
| among residential community

Moderate
a

Increase the opportunity to own
a home for low-income people

Close engagement with
local community

Health and safety of employees
and customers

Low

4

— 7 Talent retention and attraction
Low Moderate High

Importance to Stakeholders

Importance to Nam Long

After determining the list of material topics, we conducted a periodic review to assess their continued relevance
and alignment with evolving business conditions. The review found no significant changes in the operating context,
strategic direction, or stakeholder feedback. As a result, the current list of material topics remains valid and continues
to be maintained.

34
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STAKEHOLDER ENGAGEMENT

GRI 2-29

Approach to stakeholder engagement

In the course of implementing its business activities within the context of growing global sustainability challenges
and limitations, Nam Long recognizes that achieving sustainability goals is only possible through close collaboration
with stakeholders. The Group places strong emphasis on building and nurturing cooperative relationships, sharing
value, and aligning interests with key stakeholder groups - including customers, shareholders, partners, suppliers,
employees, communities, and government bodies. Nam Long deeply values the contributions of all stakeholders,

which have played an essential role in the Group’s achievements over the years.

Identifying, understanding stakeholder expectations, and evaluating their level of influence and priority serve as the
foundation for developing strategies and action plans that foster shared value, minimize risks and costs, and balance
interests across all stakeholders.

In order to assess the priority level of each stakeholder, the Group uses a matrix to analyze the level of influence that the
stakeholder has on the Group and the level of dependence that the stakeholder has on the Company at Low, Medium,
and High levels. The analysis results are inputs for goal setting and formulation of sustainability strategy in the future and
corresponding reports.

STAKEHOLDER PRIORITY MATRIX

Level of dependence on Nam Long

4
{5
.00
T
4
5
o
3
>3 A
B
2
- >
Low Medium High

Level of influence to Nam Long

Employees

Vendors

Local Community

B Customers/Residents
Government Authority

n Investors (JV partners/investors)
Shareholders

E Media agencies

The review and prioritization of stakeholders are conducted on an annual basis to ensure alignment with the Group’s
evolving operational context and real-world conditions. The latest assessment indicated no significant changes in

the stakeholder structure or priority levels in relation to the Group.
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With a long-term vision of transcending boundaries to create sustainable value, Nam Long remains committed to
meeting the increasing expectations of each stakeholder group through diverse and meaningful forms of engagement.
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Customers/Residents

e Product and service quality;

e Product selling prices &
finance support for home
buyer policy;

¢ Information security; and

e Activities to ensure internal
township security.

e Collect information;

e Direct and online customer
support;

e Customer Satisfaction survey;
and

e Promoting the implemented
security and information safety
solutions.

e Implement diverse sales
policies, payment schedules,
and handover plans tailored to
different customer segments;

e Successfully handed over
1,896 units on schedule as
previously communicated to
customers;

e Participated in the government’s
social housing initiative by
developing and preparing for
the launch of 162 EHomeS units
in Ho Chi Minh City; and

e Delivered nearly 3,000 land
use right and ownership
certificates (pink books and
red books) to residents.

e Shared benefits and create
synergies; and

e Occupational health and safety.

e Diversified supplier portfolio
for each category/product
by searching and meeting up
suppliers;

e Evaluate the suppliers; and

e Direct and online
communication.

e Clear evaluation system and
criteria in place, with 100% of
suppliers assessed annually;

e Conduct regular surveys,
evaluations, monitoring,
and provide support for
improvement; and

e 100% of suppliers and
contractors received
payments in accordance with
agreed terms.

Attractive working conditions,
salary policies, and benefits
with fairness;

Transparent and effective
employee evaluation system;

Safe working environment
and conditions;

Succession planning and career
development programs; and

Internal training programs and
support policy for external
training programs.

Employee satisfaction
surveys;

Regular closing meetings;
Training programs;
Providing a mechanism for
direct conversation and

resolving complaints and
grievances; and

Announce and communicate
policies throughout the Group.

Conducted 3,902 training
sessions to share knowledge
and experience on occupational
safety at construction sites;

Delivered 85 hours of
corporate-level training;

Organized Townhall meetings
to communicate the Group’s
development direction;

Invested in new equipment
and upgraded office facilities
to improve the working
environment; and

Reviewed compensation and
benefits policies to ensure
alignment with labor market
thresholds.
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STAKEHOLDER ENGAGEMENT (continued)

Considerations

Forms of engagement
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Government Authority

e Contribution to the
sustainable economic growth
of the country;

e Compliance with legal
regulations and increased
contributions to the
State budget;

e Job opportunities generation;

e Corporate social responsibility
programs and environmental
protection activities; and

e Accompany the government
in corporate-level efforts to
contribute to achieving the
commitments of SDGs and
COP26 by 2050.

e Compliance with legal
regulations;

e Coordination to state
inspections and audit
activities;

e Coordination to provide
periodic reports as required;
and

e |nitiatives, goals, and methods
proposals combatting climate
change, reducing greenhouse
gas emissions, and creating
positive impacts on society,

environment and communities.

e Coordinated with relevant
authorities during
inspections and audits
initiated by competent
government agencies; and

e Submitted quarterly
environmental monitoring
reports at project sites and
township areas.

Sustainability Report 2024

Local Community Investors (JV partner/investor)

Community development
programs and activities;

Accessibility to education,
healthcare, and recreational
infrastructure in urban areas
for residents living surrounding
the project site; and

Timely response and highly
responsible solutions to
community complaints and
grievances.

Conducting public awareness
campaigns and encouraging
community participation

in sustainable community
development programs and
activities;

Communicate the policy
related to accessing shared
infrastructure in the urban
area for residents living
around the project site; and

Receiving and responding

to feedback, complaints,

and grievances from the
community through direct and
online channels.

e Organized over 10 events
with more than 64,000
participants to promote
and encourage public
involvement in development
programs and community
engagement activities.

e Economic efficiency and
profitability;

e Effective capital utilization;

e Compliance with project legal
regulations;

e Compliance with
commitments to partners as
contractual agreement;

e Sustainability in the long term;

e Environmental and social
responsibility;

e Corporate value; and

e Corporate governance in
accordance with international
standards.

e Relationship engagement
in direct and/or online
communication and
exchange;

e Information disclosure
on public e- platforms in
accordance with regulations;

e Weekly/monthly/quarterly
reports and meetings to update
project status; and

e Deliver documents, records,
documents, etc... in both
Vietnamese and English by
email.

e Regularly organized monthly
and quarterly meetings with
joint venture investors; and

e Organized two “NLG Day”
events to engage with
shareholders and investors,
addressing their inquiries
and providing updates.

Considerations

Forms of engagement
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Shareholders

e Company business performance (profit, sales revenue,
selling expenses, etc.);

e Financial indicators (debt, interest rates, etc.);

e Compliance with legal regulations on project development;
e Compliance and transparency in information disclosure;

e Commitment to long-term sustainability;

e Protection of shareholder rights;

e Environmental and social responsibility; and

e Market value and stock liquidity.

e Organize the General Meeting of Shareholders and collect
written opinions from shareholders;

e Disclose information on public electronic platforms in
accordance with regulations;

e Prepare and send documents, reports, and communications
in both Vietnamese and English via email;

e Arrange in-person and/or online meetings for direct
engagement and discussions;

e Host NLG Day and hold separate meetings with individual
shareholders and investors to provide company updates
and analysis; and

e Participate in seminars hosted by securities firms,
investment banks, and investment funds.

e Held the Annual General Meeting of Shareholders in April
2024;

e Organized two “NLG Day” events to engage and address
questions from shareholders and investors; and

e Ensured 100% of shareholder inquiries were responded
to within the regulatory timeframe; and delivered 100%
of disclosure materials in bilingual format (Vietnamese
- English).

Issues arising during the
implementation of the
Group’s business activities
that have either positive
or negative impacts on the
environment and/or the
community.

Maintain strong
relationships with reputable
media outlets; and

Provide accurate
information and timely
responses via email, phone
calls, press conferences,
and other communication
platforms.

Provided data for over 4,000
media articles, generating
73,328 discussions with a
positive feedback rate of 91%;
and

Information was disseminated
via email, phone calls, press
conferences, and other official
communication channels.

Nam Long Group
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ENVIRONMENTAL
STEWARDSHIP

Nam Long Group is steadfast in laying the foundation for a sustainable and prosperous
future, aiming to deliver long-term value for both today’s communities and future
generations. Guided by a long-term vision and a strong commitment to environmental
stewardship, the Group has embedded sustainability principles across its entire business
value chain - from planning and design to construction and operations - to create green,
inclusive, and human-centric living environments.

Sustainability Report 2024

Waterpoint - Ben Luc, Long An
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2.1. SUSTAINABLE URBAN DESIGN

Clean water and E
sanitation

Industry, innovation, and
infrastructure

1 Sustainable cities B A 13 Climate action @
and communities g [=2]

Sustainable urban design is a strategic pillar in realizing
our mission of “Together, we create living environments
& valuable products for communities”. Guided by this
approach, each township developed by the Group is
envisioned not merely as a place to live, but as a holistic
living ecosystem - seamlessly integrating infrastructure,
amenities, and environmentally friendly technologies. We

3 MAIN CRITERIA GROUPS
AND 9 KEY FACTORS

prioritize the implementation of energy-efficient solutions,
biodiversity conservation, and smart mobility systems
to enhance residents’ quality of life while minimizing
environmental impact. Every design reflects our long-
term commitment to preserving natural resources and
promoting sustainable township development. This is the
approach by which we create real value for the community
and the urban future of Vietnam.

DEVELOPMEy -
&
< N b,
& S
@C\) );17@
\f') Fully integrated ’l/)
(J\v township functions
and services
O,O Conveqient trans- Application of loT
portation for the technology
townsh.ip with an (Internet of Things)
appropriate service technology

radius

Preservation and
development of

Utilize treated
wastewater for

di\t/l:sie'gfoclacf,gniacta-ilve | S U STAI N A B I_ E public area
TOWNSHIP

ecosystems

Use green material
and trees in accord-
ing to sustainable
development

Canal system with
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Apply modern
techniques to
energy saving

Apply modern
techniques to
water saving

01.

We identify the criteria for sustainable township development as follows:

m REQUIREMENTS APPROACH

Criteria 1: Development and Investment

Fully integrated
township functions
and services

Further details

Section 2.2:
Water management

Section 2.3:
Energy management

02.

Integrated township to fully meet the
living, working and playing needs of
residents.

Diverse housing products across
multiple zones;

On-site healthcare services;

Comprehensive education
system: from kindergarten to
international universities;

Multi-functional sports and
public spaces;

Commercial hubs with malls,
supermarkets, and shophouses
strategically located at gateways
and main streets;

Cultural and events centers:
including exhibition halls and public
spaces for community engagement
and cultural enrichment;

Places of worship planned with
cultural sensitivity to reflect and
respect residents’ diverse beliefs;
and

All core amenities (healthcare,
education, sports) are integrated
within walkable or bike-accessible
distances.

Convenient township
traffic with an
appropriate service
radius

Further details

Section 2.3:
Energy management

The internal transportation network

is intricately linked and conveniently
accessible to public transportation
stations/ stop within a mere five-minute
walking distance;

Give precedence to non-motorized traffic
for road usage, establishing connectivity
uiwth the pedestrian infrastructure;

Facilitate the seamless integration of
internal bus routes with the city public
transportation network, encompassing
buses, elevated/subway trains, and
other modes of transit;

Provide access to public utilities within
an expansive service radius of up to
1,000 meters;

Bicycle pathways should be establish
direct linkages with residential zones,
ensuring unobstructured connectivity;
and

Ensure that a substantial 50% of
residents possess convenient access
to bus stop situated within a walking
radius of 500 meters.

The internal traffic system ensures
the “green and closed” factor,
creating high connectivity for the
residential community to enhance
connectivity, reduce congestion
and fuel consumption; and

Solutions such as dedicated
lanes for bicycles, wheelchairs,
electric balance vehicles,
walking, and public transport
in urban area projects are
applied to optimize energy use
and reduce greenhouse gas
emissions.
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SUSTAINABLE URBAN DESIGN (continued)

REQUIREMENTS

Criteria 2: Social Security

APPROACH

03.

Application of loT
(internet of things)
technology

Further details

Section 3.1:
Building sustainable
communities

Criteria 3: Environmental Protection

04.

loT applications implementation on
operational devices to manage and
regulate public activities such as:

e Environment: air quality monitoring
system, autonomous irrigation
systems, waste collection and
management system;

e Community: Resident Utility Activity
Management System;

e Energy: smart energy management
infrastructure and public illumination
network; and

e Safety and Health: Emergency
response system, security and smart
CCTW.

e Smart township management
and operation technology is
based on integrating modern
information technology
applications and ensuring safety
for residents;

Surveillance camera systems are
installed in suitable locations,
covering all public areas in the
urban area and corridors in each
subdivision, to ensure security
and safety for residents; and

e Traffic lights have waiting time
control gates connecting to
the future smart township
management system.

Preservation and
development of the
ecological diversity

of native ecosystems

Further details

Section 2.2:
Water management
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e Conserving existing river and canal;

e Preserving biodiversity of the vegetation
carpet along the river and canal corridors;

e Leveraging the wind currents
emanating from rivers and canals to
facilitate the process of air convection;

e Upholding the integrity of natural
environs (comprising wetlands, aquatic
bodies, and terrestrial spaces) within
a 30-meter radius, which safeguards
them against any impact arising from
construction endeavors; and

e Safeguarding a minimum of 50% of the
indigenous vegetation area.

e Maintain the natural flow of
rivers and try to preserve the
natural vegetation corridor;

e Build a system of riverside and
internal parks;

e Plan and design a canal system
to bring water into the project.
Use tidal flows to maintain
flow and recharge levels on the
internal canal system;

e Provide a biological water
retention canal system to
support on-site stormwater
retention; and

e Design a flood spillway system
combined with a regulating
lake to reduce the stormwater
drainage system.

FACTOR

REQUIREMENTS

APPROACH

Criteria 3: Environmental Protection

05.

Preservation and

development of the
ecological diversity
of native ecosystems

Further details

Section 2.2:
Water management

e Harnessing the river’s tidal forces to
facilitate the extraction of water from
both rivers and streams, subsequently
generating purified water;

e Ensuring the consistent preservation
of optimal water levels within rivers
and streams;

e Installing rainwater storage and
aquatic water filtration infrastructures;

e Designing to optimize water surface
utilization for rapid rainwater drainage,
alleviating pressure on the drainage
system; and

e Reusing 50% of rainfall for both
plant irrigation and street cleaning
purposes, etc.

06.

Use materials
and plantsina
sustainability -
oriented manner

Further details

Section 2.2:
Water management

Section 2.4:
Emissions

e Employing permeable materials and
pavers in designated spaces such as
parking lot and yards, etc., to alleviate
water pressure on the township’s
drainage infrastructure, and to
contribute the partial restoration of
groundwater levels to sustain the
nourishment of landscaping flora;

e Giving precedence to the utilization of
locally sourced materials located within a
500 - kilometer radius, as well
as integrating recycled and reused
materials into the construction processes;

e Employing unfired brick materials
for the construction of walls and
partitions;

e Implement distinct construction
materials by employing permeable
paving coupled with landscape infill
within parking zone;

e Employing materials possessing a Solar
Reflectance Index (SRI) surpassing the
threshold of 29;

e Prioritize using the cultivation of native
plants for public domain, facilitating the
establishment of shaded enclaves; and

e Use20% nativeplants,suited totheclimate
and minimal nutrition requirements.

e Use of precast components for
internal canal embankments;

e Interlocking permeable pavers for
parking lots and walking paths;

e Green corridors along internal
canals:

- In residential zones: shade trees,
shrubs, and grass.

- In public areas: additional mid-
and low-level trees, shrubs, and
hedge walls.

e Green-integrated parking lots;
e Use Sliding + fixed window
systems to improve visibility

and daylighting while reducing

aluminum usage; and

e Water-based paint instead of oil-
based paint.
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SUSTAINABLE URBAN DESIGN (continued)

46

FACTOR

REQUIREMENTS

Criteria 3: Environmental Protection

APPROACH

07.

Utilize treated e Implementing the reutilization of e Separate drainage networks
wastewater for adequately treated wastewater to align are designed for rainwater and
public areas with stipulated quality benchmarks for domestic wastewater; and

Further details

Section 2.2:
Water management

08.

the provision of public facilities and/or
irrigation of green spaces; and

e Recycling 25% of the overall wastewater
volume.

All household wastewater is
collected through a closed piping
network and pumped to centralized
wastewater treatment facilities.

Apply modern
techniques for
energy saving

Further details

Section 2.3:
Energy management

09.

e Employing energy-efficient luminaires
(including LED bulbs, T5 fluorescent
lamps, compact fluorescent lamp
(CFL), ...) boasting a minimum luminous
efficacy of 90 lumens per watt;

e Employing automated sensor systems
and self-triggered control to control
light system within public spaces;

e Elevating the prioritization of solar-
powered lights for diverse communal
environments encompassing public
domains, atria, passageways, pedestrian
promenades, etc..; and

e Constituting solar energy 20% of the
cumulative energy consumption within
the infrastructure of public utility
facilities.

Downward-facing public lighting;

Dynamic lighting schedules
adjusted to suit different events,
seasonal activities, and time-of-
day needs; and

Maximized daylight access in
living spaces, including living
rooms and bedrooms.

Apply modern
techniques for water
saving

Further details

Section 2.2:
Water management
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e Incorporating water-efficient fixtures
and equipment, including toilets,
urinals, sink faucets, and showerheads;

e Employing water-efficient irrigation
systems (drip irrigation, automated
irrigation);

e Installing water meter systems to
oversee water consumption and
promptly address any leaks or issues;
and

e Mitigating the usage of grass-covered
areas.

Multi-purpose water supply
network design for both domestic
use and firefighting systems; and

High-performance piping materials
(long lifespan, leak resistance,
chemical resistance, and protection
against corrosion and rust).

2.2. WATER MANAGEMENT

GRI 303-1
Interactions with water
as a shared resource

GRI 303-4
Water discharge

GRI 303-2
Management of water
discharge related impacts

GRI 303-5
Water consumption

GRI 303-3
Water withdrawal

As part of its sustainable township development strategy,
Nam Long places strong emphasis on water-sensitive
planning. At projects such as Mizuki Park, Waterpoint, [zumi
City, Nam Long Dai Phuoc, and Nam Long Il Central Lake,
natural waterways are preserved and complemented by
artificial canals, retention lakes, and ecological corridors.
These features serve dual functions: regulating water flow,
preserving biodiversity and microclimate, while also
enhancing landscape value and residents’ quality of life.

WATERPOINT

Built-up density is strictly controlled, while green spaces
and vegetation coverage are expanded to increase water
infiltration and reduce surface hardening. All projects
utilize centralized water sources instead of groundwater,
combined with standard-compliant wastewater treatment
systems - demonstrating the Group’s commitment to
responsible, intelligent, and sustainable water resource
management.

The project preserves the Lao canal (20 meters wide)
and the Ngang canal (60 meters wide), with a 20-meter
green buffer zone along river and canal banks to
safeguard natural ecological corridors.

A 1.7-hectare internal canal system is interwoven
throughout the development, directly connecting to the
Lao and Ngang canals to support water flow regulation
and hydrological integration.

The built-up area accounts for only 29% of the total site,
maintaining a balanced approach between infrastructure
development and natural space preservation.

A total of 10.3 hectares is allocated for parks and
vegetation,enhancingrainwaterabsorption, microclimate
regulation, and overall living quality for residents.

A 50-meter-wide riverside vegetation buffer is preserved
to protect the natural ecosystem and enhance climate
resilience.

The project features a 3.2-kilometer canal system integrated
with an 8.6-hectare freshwater bay park, connected to
the Vam Co Dong river, supporting water flow regulation
and providing ecological landscape value.

Only 23% of the total land area is allocated for
construction, ensuring a balanced approach between
township development and natural preservation.

A significant 62.17 hectares is dedicated to parks
and vegetation, contributing to improved quality of
life, microclimate regulation, and increased rainwater
infiltration capacity.
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WATER MANAGEMENT (continued)

48

IZUMI CITY

NAM LONG DAI PHUOC

NAM LONG Il CENTRAL LAKE
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The project includes a 1.6-kilometer canal system that
directly connects to the Dong Nai and Ben Go rivers,
enhancing hydrological integration and natural flow
regulation.

A 10-meter-wide natural green buffer is maintained
along both rivers to protect biodiversity and provide
ecological riverside landscapes.

The built-up area accounts for 40% of the total
land, maintaining a balance between infrastructure
development and green space conservation.

Atotal of 21 hectares is allocated for parks and vegetation.

The project prioritizes the conservation of 3.3 hectares
of nipa palm and native vegetation, along with the
protection of natural waterways including Ong Kien
canal, Chay canal, and Nga Ba canal, preserving local
biodiversity and ecological functions.

A 10-meter-wide natural green buffer is maintained
along the canals.

The built-up area covers 35% of the total land, while
6.4 hectares are allocated to parks and green areas.

The project preserves the Cai Da canal to maintain its
natural flow and ecological function.

A 3.3-hectare central lake is developed to support water
regulation, enhance landscape value, and improve the
local microclimate.

With a 36% built-up area, the project reserves 3.4
hectares for parks and greenery, ensuring a green and
sustainable living environment.

2.2.1. WATER DISCHARGE AND CONSUMPTION MANAGEMENT

Efficient water management is a core component of
Nam Long Group’s sustainable township development
strategy, not only as a means of conserving resources
but also for enhancing operational performance. To
achieve this, the Group implements integrated solutions

MANAGEMENT APPROACH

across all stages, from product design and construction
to township operation. The objective is to optimize
water usage, minimize loss and operating costs, while
preserving green ecosystems and ensuring comfort and
convenience for residents.

A. In project planning

e Deploy smartirrigation systems with integrated timers
to water efficiently and reduce evaporation losses.

e Prioritize native, drought-tolerant plant species,
arranged in multi-layered vegetation zones (canopy
trees - shrubs - ground covers) to enhance moisture
retention and natural cooling.

e Design permeable surfaces using grass pavers and
interlocking materials to support natural rainwater
infiltration and reduce surface runoff.

e Plant shade trees around swimming pools to minimize
water evaporation and improve the local climate.

B. In product design

Method of water consumption
management

1 Domestic water supply criteria

Objectives

Valora Flora EHome

Ensure compliance with the

requirements of national technical

standards No. QCVN 04:2021/BXD, ‘/ ‘/ 1/
QCVN 2000, and national standard

No.TCVN 4513:1988: internal water

supply.

2 Utilize lightweight, impact-resistant
uPVC pipes that are corrosion-resistant systems.
for water supply pipe installation

Minimize water leakage in water supply

3 The main water supply line is designed to
accommodate the maximum hydrostatic
pressure allowed for domestic faucet

Ensure suitable water pressure for

Not
applicable v Vv

4 The water pressure of sanitary equipment household usage, and minimize Not Y Y
in the system must not exceed 60 meters wastes when water pressure exceeds applicable
consumption needs.
5 Use appropriate pressure-reducing Minimize the water leakage risk when Not
valves to control stable water pressure the pressure exceeds the allowable applicable \/ \/

individually for each apartment unit.

limit of the supply pipes.

6 Calculate the minimum output water Not v v
pressure of water appliances applicable

7 Equip shut-off and control valves at inlet Minimize leakage during water Where
pipes, distribution pipes, overflow pipes, pumping and distribution operations necessary \/ \/

and drain pipes in rooftop water tanks

for rooftop water tanks.
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2.2.1. WATER DISCHARGE AND CONSUMPTION MANAGEMENT (continued)

C. In construction

Use ready-mixed concrete to precisely control
water content during construction, ensuring
quality and minimizing waste.

Apply advanced curing techniques such as fine mist
spraying, saturated fabric coverings, or moisture-
retaining compounds to reduce irrigation needs.

e Automate batching plants with water meters, flow
restrictors, and dosing nozzles to monitor water use
and prevent wastage.

e Utilize wet-mix shotcrete technology to reduce
water consumption and minimize dust pollution
during construction activities.

D. In township operations

Prioritize native plant species, apply mulch, and
replace grass with ground cover plants to improve
moisture retention and reduce irrigation needs.

Implement smart irrigation systems that respond to
soil moisture levels, operate during early morning or
evening hours, and use misting rather than manual
watering to conserve water.

e Capture and reuse rainwater for sanitation and
landscaping purposes, reducing reliance on potable
water sources.

e Equip public facilities with water-saving devices
such as sensor faucets, dual-flush toilets, and flow
restrictors to minimize water consumption and
wastage.
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TOTAL WATER CONSUMPTION

246
26 . l 17 34
- —. -

Total Construction

Note: In 2023, water usage in Operation of township utilities activities was started recording.

In 2024, water consumption was primarily attributed
to three key operational areas: township management,
construction activities, and office operations.

The total water usage recorded a 29% decrease compared
to 2023. The main reason for this decline is the handover
of Phase 1 of the Akari City project to the Resident

Total water consumtion by region

34
. 16
ot W0, o

Operation of township utilities

Unit: Thousand m?

196

. ' 9 16

Office operation

@ 202] e= 2022 e= 2023 == 2024

Management Board, resulting in its water usage being
excluded from the Group’s reporting from 2024 onward
- whereas it was still included in 2023. In addition, a
reduction in construction volume led to lower water
demand at project sites. Meanwhile, office-related water
consumption saw a slight increase due to workspace
expansion and renovation.

Unit: Thousand m?

12
[
. —_— 3 — -
Total HCMC West Saigon East Saigon Mekong

@ 702] e= 2022 e= 2023 == 2024

Water consumtion at the construction site by region Unit: m3/m?
1.6
0.6
Total HCMC West Saigon East Saigon Mekong

During the year, water consumption at construction
sites was concentrated in three key project areas:

o Akari City (Ho Chi Minh City): supporting the completion
and handover of over 1,600 units, contributing VND
5,178 billion in revenue.

e Waterpoint (West Saigon): for the construction and
completion of the Vietnam-Japan Cultural Village,
scheduled for inauguration in 2024.

e Nam Long Il Central Lake (Can Tho - Mekong region):
targeting the completion, sales, and handover of
361 units.

@ 202] e= 2022 e= 2023 == 2024

The Group has started tracking construction site
water consumption by geographic area. However, as
construction progresses through multiple phases with
varying water demand, detailed tracking by phase has
not yet been implemented. At present, the Group does
not record construction output and corresponding
water usage by stage simultaneously, which limits the
ability to assess water use efficiency at the site level in
a comprehensive and data-driven manner.
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2.2.2. MANAGEMENT OF WATER DISCHARGE QUALITY

MANAGEMENT APPROACH

To conserve water resources and prevent pollution,
Nam Long Group has implemented comprehensive
water control measures across all project phases - from
design and construction to operations. Wastewater is
classified and managed under three main categories:

e Rainwater runoff: Generally good in quality, it is
collected through retention ponds and natural
treatment systems such as wetlands and rain gardens,
ensuring it does not negatively impact aquatic
ecosystems or public health.

e Domesticwastewater: Collected and centrally treated
to meet Vietnamese environmental standards prior
to discharge, with parallel efforts to promote water
conservation and reduce unnecessary consumption.

e Construction wastewater: Although low in volume,
it contains high levels of sediment and suspended
solids. It is pre-treated before being discharged into
the general drainage system.

PERFORMANCE RESULT

The Group adopts Water Sensitive Urban Design
(WSUD) principles for stormwater management,
integrating both ecological and engineered solutions
such as: Bioretention swales and rain gardens, which
use vegetation and permeable soil layers to filter surface
runoff; Gross Pollutant Traps, designed to capture solid
waste and debris smaller than 5mm within storm drains
while allowing water to flow through; Wetlands and
landscape ponds, which regulate water flow and enable
non-potable reuse for landscape irrigation. These
solutions enhance water efficiency, reduce pollutant
loads in receiving bodies, and contribute to sustainable
and climate-resilient urban development.

All wastewater generated from project sites is treated in accordance with technical protocols, ensuring full
compliance with current standards set by the Ministry of Natural Resources and Environment (MONRE).
Wastewater sampling is conducted periodically at random locations across construction sites and tested by
independent, accredited laboratories. Test results have consistently remained within the permissible limits

defined by Vietnamese environmental standards.

Vietnamese Standard

Indicator IFC Standard No. 40:2011/BTNMT 2024 2025
pH 6-9 5.5-9 v v
Biochemical oxygen demand - BOD5 30 mg/I 50 mg/I v v
Chemical oxygen demand - COD 125 mg/I 150 mg/I v v
Total Nitrogen 10 mg/I 10 mg/I v v
Total Phosphorus 2 mg/I 10 mg/I v v
Oil and grease 10 mg/I 10 mg/I v v
Total suspended solid - TSS 50 mg/I 100 mg/I v v
Coliforms NA 5,000 mg/I v v

Within range of IFC standard v Within range of QCVN 40:2011/BTNMT standard

| Sustainability Report 2024

These results were recorded at Mizuki Park, Waterpoint, Izumi City, and Akari City, where wastewater treatment
systems meet both IFC Performance Standards and QCVN 40:2011/BTNMT. The Coliforms parameter is assessed
under QCVN, as IFC does not provide a standard for this indicator. Key parameters such as pH, BODs;, Total Nitrogen
(TN), Total Phosphorus (TP), oil and grease, and Total Suspended Solids (TSS) are all within acceptable limits.

During the construction phase, project management teams reinforced on-site monitoring, working closely with
contractors and relevant stakeholders to improve wastewater collection practices. All waste and wastewater collection
contracts are signed with licensed service providers in compliance with applicable environmental regulations.

In the operational phase, swimming pool water quality at active townships is routinely monitored and maintained
within safe thresholds, with no health risks to residents. Key parameters tested periodically include:

Parameter Permissible Range/Limit 2024 2025
Residual Chlorine 0.2-1.0 mg/I v v
pH level 6.0-85 v v
Water hardness 150 - 500 mg/I v v
Water color (Colbat scale) <15 Vv v
E. Coli Bacteria < 1 (Not detected) v v
Staphylococcus aureus Not detected v v
Pseudomonas aeruginosa Not detected v v
Total Coliform <3 v v

v Within range of QCVN standards
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2.3.1. MANAGEMENT APPROACH

2.3 ENERGY MANAGEMENT

B. Smart design - energy-efficient solutions in product development

GRI 302
Energy

Beyond optimizing township-wide planning to reduce overall energy demand, Nam Long integrates smart
energy-saving design features at the building level across its product lines, from low-rise to high-rise. Design
standards are aligned with Vietnamese national codes and reference international benchmarks such as Singapore

Energy is a critical enabler for sustaining urban operations and fulfilling Nam Long Group’s sustainability orientation. o ) )
SS 553 and EDGE green building certification.

With a focus on efficient use of electricity and fuel in construction, operations, and mobility, the Group incorporates
energy-saving solutions from planning to execution, while promoting the transition to clean transportation modes to

reduce emissions and optimize resource use. Summary of Energy-Saving Features by Product Line

A. Smart urban planning - reducing energy consumption

Natural ventilation

Ensure the air
permeability within

Skylights, air vents, natural openings the house.h‘old v v v
Mixed Combining high rise Mix of: Mix of: Mix of: Mix of: Zﬁagfc:?;;gitin .
r:;ﬂ:f, inthe andlowrise housingto ) o VALORA LAND PLOTS  LAND PLOTS NERLIEENHENE SECE G A optimize energy v v v
p optimize land use and ! ! wind pressure fici
energy while maintaining ~ Vila, Luxury villa, ethciency
VALORA VALORA
green space and climate townhouse townhouse Villa Villa . o
comfort. Balances density,  F oRA FLORA Mechanical ventilation
avoids infrastructure Cameemifumm Comaemiinfim EHOMES FLORA
overload, and improves Social housing Condominium Airflow rate meets QCXDVN 05:2008/  Optimize energy J v v
overall livability. EHOME BXD and QCVN 09:2017/BXD consumption by
Affordable employing suitable
apartment Exhaust/fresh air design based on and efficient air X J J
TCVN 5687:2010 or SS 553:2009 conditioning
. equipment.
Integrated Enables a modern, Smart zoning of 24 ha for 1.15 ha for 2.3 km
residential accessible, and energy- high-rise blocks  education, 3 ha education, 1 ha commercial Air-conditioning with COP or energy v J v
-commercial efficient urban lifestyle by  with internal for healthcare, for commerce, boulevard, 1.3 labeling as per national requirements
planning reducing travel distances schools, clinics, and major 0.2 ha for km lifestyle
and boosting service and shops. shopping healthcare - axis, 1 km Daylighting
efficiency. centers - “all-in-  balanced across  waterfront -
one” experience. the site. serving residents e e e ess e ey T Utilize natural
and surrounding requirements under QCXDVN 05:2008  Bhting to conserve % X X
communities. and TCVN 4451:2012 SR e (O
health.
Energy- Enhances urban mobility 25m-wide main 3 main roads Bounded by Linked to Window-to-wall ratio: 24-30% X v v
efficient and reduces fuel road to Nguyen  to Provincial three 47m-wide  National
transportation  consumption through Van Linh; wide Road 830, 3.3 avenues, Highway 51 Electrical & Lighting Systems
connected infrastructure sidewalks (5m), km community 8-16m-wide via two 25.5m
anddlntciiranor;_of gre:n internal bus :lnks, 8 Iénlw( bike m_tgrne?ldroadli, rgjds, ?lin il IU=I0) et ot sdlearaiie Use appropriate X J J
MOces Tike cycling an [ERLE el anes, 5 m wide sidewalis siaewalls, illuminance per QCVN 12:2014/BXD electrical sources for
public transit. to central walking trails, for walkability metro access, residential lighting
districts. expanded bus and green optimized
to HCMC. e internal layout Common areas (corridors, elevators): PUrpOSES.
LED + motion sensor or timer-based X v v

for walk/bike
use.

lighting

diyspiemais [eausuoliAug

X Not applied / Not yet implemented v Implemented

While individual household electricity consumption is not yet tracked, these design optimizations are expected to
significantly reduce energy demand. The Group will pilot EDGE green building certification for high-rise apartment
products, with plans for broader implementation across future developments.
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2.3.1. MANAGEMENT APPROACH (continued)

C. Energy optimization in construction - practical and sustainable solutions

During the construction phase, Nam Long Group

implements practical solutions to minimize energy

use, improve equipment efficiency, and reduce indirect

emissions from on-site activities and transportation.

Optimized site lighting

e Install energy-efficient LED lighting throughout
construction areas.

e Use motion-sensor or timer-controlled lighting to
eliminate unnecessary energy use.

e Applyheat-insulatingmaterials forworkareas (e.g., roofing,
walls) to reduce reliance on fans or air conditioners.

Improved equipment and machinery efficiency

e Conduct routine maintenance to ensure optimal
performance and reduce energy and fuel consumption.

e Establish coordinated equipment usage schedules to
avoid unnecessary or redundant operations.

e Optimize work planning to minimize off-peak and idle
equipment usage.

Reduced energy from transportation and on-site operations

e Apply modular construction and batch installation to
shorten project timelines and reduce machinery hours.

e Minimize internal transport distances and optimize
on-site logistics routes for vehicles and machinery.

e Prioritize the use of locally sourced materials to lower
emissions from long-haul transport.

Raising awareness and promoting energy-saving practices

e Conduct training sessions for construction workers

on practical energy-saving behaviors (e.g., turning off
unused devices).

e Implement on-site waste segregation and recycling
to reduce energy costs associated with off-site
waste handling.

D. Fuel efficiency optimization in company-managed transportation

Effective energy management in transportation plays
a key role in reducing CO, emissions, saving costs, and

improving operational efficiency. Nam Long Group
currently operates three main types of vehicles:

1  Electric Vehicles

Internal township mobility: connecting residents to amenities

Inter-township and city connections, including:
2 Buses e Waterpoint to Akari City
e Waterpoint to HCMC District 1 and District 7

3 Cars Business travel for employees and project teams

Energy Efficiency Measures Implemented in 2024

Since 2023, the Group has adopted a fuel allocation policy and established vehicle-specific fuel efficiency
benchmarks, reviewed and updated regularly to ensure optimal performance and emissions control. In 2024, the
following actions were taken:

Regular Maintenance: A total of 64 scheduled maintenance sessions/year were conducted to optimize engine
performance and reduce unnecessary fuel consumption.

Driver Training: 82 hours of annual training were provided to drivers, focusing on safe and energy-efficient driving
practices.

Smart Bus Routing and Optimization: Based on actual passenger demand:

e Increased in-town pickup points to improve resident access.

e Reduced unnecessary outer stops, limiting idle times and fuel waste.

e Route efficiency was enhanced to improve connectivity between townships and key HCMC districts.

56 | Sustainability Report 2024

Nam Long Group tracks total energy consumption across its construction activities, township operations, and
company-managed transport systems as follows:

A. Energy mix by source

2% %

2
64% . Electricity
[ Diesel DO
B Gasoline

2023 2024

Energy consumption breakdown by source Unit: GigaJoules

Electricity (*) 25,546 16,160 J -36.7%
Diesel DO 6,099 8,569 1 +40.5%
Gasoline 581 513 J-11.7%
Total 32,226 25,242 J-21.7%

* At Nam Long Group, electricity from the national grid is the primary energy source used across:

Construction operations Corporate office operations

Township utilities and facilities m Company-managed transport operations

Trend Analysis:

e In 2024, a significant decrease in electricity use reflects lower construction activity and transfer of project
operation to residential management.

e The increase in diesel use is due to expanded construction and internal transport operations.

B. Energy mix by operation

[ Construction

Township utilities
[ Office operation

Transportation

2023 2024
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2.3.2. TOTAL ENERGY CONSUMPTION

Energy consumption breakdown by activity Unit: GigaJoules
Operafon 208 2024 Change(d
Construction 12,407 10,658 J-14.1%
Township utilities (*) 12,818 7,589 J -40.8%
Office operations 4,602 4,813 T +4.6%
Transportation 2,399 2,182 J -9.0%
Total 32,226 25,242 d-21.7%

™ Since 2023, the Group has started tracking energy used for operating electric buses and public transport services.
Trend Analysis:

e Construction: Decrease due to reduced active project sites and slower progress in some developments. Energy
use during construction is not yet tracked per m? or by phase due to technical variation across projects. However,
estimation methods for energy in operations and transport have been improved as part of the Group’s sustainable
energy management orientation.

e Township utilities: Sharp drop due to handover of certain projects (e.g., Akari City) and improved energy efficiency
in smart operations.

e Offices operarions: Slight increase due to office expansion and renovation, especially in HCMC.

e Transportation: Marginal decline thanks to optimized routing and driver fuel-efficiency training.

C. Energy Intensity Performance

We have initiated performance-based energy tracking, using estimation and monitoring methods, across operational
categories such as: Township operations, Offices, and Transportation, except for Construction operations due to
the different technical characteristics and scale of each project.

Unit: MJ/km
Transport Fuel Efficiency
7.4 7.3 6 5¢
The decline in per-kilometer fuel use is attributed to driver training ‘
programs, smarter routing, and operational efficiency measures. . . . .
Diesel DO Gasoline
e 2023 = 2024
Township Utility Energy Use
The sharp decrease in per capita energy use reflects reflects the
improved energy efficiency per resident, thanks to the increase in 2,368
residential density in projects managed by the Group such as Mizuki 1,357
Park, Waterpoint, Akari City. In addition, the decrease is mainly due to .
the handover of part of Akari City Phase 1 to the Residents’ Management
Board (2024), resulting in electricity consumption in this area no longer 2023 2024
being included in the Group's data from 2024, while 2023 is still included. ) )
Unit: MJ/resident
Office Energy Intensity
1,226 1,282
Slight increase due to office expansion and renovation. The Group
plans to upgrade lighting and HVAC systems to improve energy ' .
performance in subsequent years.
2023 2024

Unit: MJ/m?
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2.4. MATERIAL MANAGEMENT

GRI 301

Materials

2.4.1. MANAGEMENT APPROACH

Efficient inventory control: Nam Long conducts periodic material inventories and monitors consumption rates to
optimize procurement plans and minimize excess. Flexible supply agreements are applied to ensure construction
progress while reducing the need for long-term on-site storage, thereby limiting material loss and waste.

Standard-compliant material storage: Materials are stored in sheltered, organized areas using pallets and elevated
racks, particularly for weather-sensitive items such as cement, steel, and wood. Personnel are trained in material
handling and preservation, with regular inspections to reduce the risk of damage and minimize unnecessary waste.

Reusing surplus materials: Leftover materials such as broken bricks, roof tiles, and concrete debris are repurposed
for road base layers and landscape features, helping to reduce construction solid waste and promote a circular
economy model in construction.

2.4.2. TOTAL CONSTRUCTION MATERIALS CONSUMED

In 2024, Nam Long Group reported a decline in overall construction material consumption compared to 2023,
except for sand and cement, which saw increased use due to land preparation and infrastructure works at the
Waterpoint project.

This reduction reflects the Group's strategic focus on completing and handing over key developments, most notably
Akari City, rather than launching new large-scale construction phases.

Construction Materials Consumption

Concrete (thousand m?®) 175 134 J Decrease

Sand (thousand m®) 43 63 1 Increase
Cement (thousand tons) 9 11 1 Increase

Paint (thousand liters) 318 173 J Decrease
Gypsum board (thousand m?) 57 48 J Decrease

Steel (thousand tons) 23 5 J Sharp decrease

At present, the Group does not yet estimate material intensity per square meter, due to significant technical and
scheduling differences across projects. Renewable and non-renewable materials have also not been classified and
tracked for this reporting period. However, material tracking systems are being progressively improved to support
more efficient resource management and future reporting.
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2.5. WASTE MANAGEMENT

GRI 306
Waste

Rapid urbanization presents major challenges in managing waste generated from construction, operations, and
residential activities within townships. Without effective control, waste can cause environmental pollution, degrade
quality of life, and increase pressure on urban infrastructure. To address this, Nam Long Group implements a sustainable
waste management approach that includes:

e Integrating waste collection and treatment infrastructure into early urban planning and design;
e Sorting, collecting, and managing construction site waste;

e Promoting the reuse and recycling of building materials;

e Strict control of hazardous waste;

e Ensuring safe waste transport and disposal at environmentally compliant facilities.

These measures contribute to the creation of a clean, resilient, and long-term sustainable urban ecosystem.

2.5.1. MANAGEMENT APPROACH

Nam Long Group adopts a systematic, effective, and sustainable approach to waste management, aiming to minimize
environmental impacts and enhance the quality of life for its residential communities. Waste is categorized into three
main types: Domestic waste, Construction waste, Hazardous waste. Each category is managed under strict control
measures in full compliance with current legal regulations and aligned with international frameworks such as GRI 306:
Waste and IFC Performance Standard 3.

A. On-site segregation and collection system (Planning & Design Phase)

e Multi-compartment public bins (2-3 compartments)
are installed to enable waste segregation at source:
recyclable, organic, and non-recyclable waste. All
bins are made of durable, weather-resistant, fire- and
corrosion-resistant materials with tightly sealed lids
to prevent odors and pest intrusion.

e Bins are strategically placed in parks, along streets,
and in commercial areas, with designated, enclosed
waste collection points to ensure easy and hygienic
waste pickup.

e Waste rooms in residential buildings are equipped
with natural or mechanical ventilation systems and
odor control devices, ensuring hygiene, effective odor
management, and compliance with environmental
health standards.

Waterpoint - Ben Luc, Long An

60 | Sustainability Report 2024

B. Construction site waste management

At construction sites, a clear and effective waste management protocol is implemented to minimize waste generation
and maximize reuse and recycling:

e Dedicated waste sorting zones are established ateach e Regular training sessions for workers are held on-site,
site, with color-coded and clearly labeled bins marked accompanied by visual instruction boards at waste
with recognizable symbols: collection points to ensure proper segregation practices.

e Reuse of construction materials: Broken bricks and
concrete debris are reused for backfilling or landscaping;
metals are separately collected and sent for recycling.

Hazardous waste: . . .
. . . e Collaboration with recycling and waste-to-energy
Paints, batteries, solvents, chemicals, etc. .
partners: The Group seeks qualified partners to
process sorted waste and convert materials into
secondary raw inputs or alternative energy sources.

0“ Recyclables:
’- @  Steel, wood, glass, plastics, etc.

General wastes:
W Non-recyclable construction wastes.

C. Hazardous waste management

e Safe segregation and storage: Hazardous waste is full compliance with Circular 02/2022/TT-BTNMT
stored in sealed, clearly labeled containers, strictly (replacing Circular 36/2015/TT-BTNMT).
separated from general waste to avoid environmental

o ) e Comprehensive tracking and documentation:
contamination or accidental exposure.

Detailed records are maintained, covering waste
e Regulatory compliance in treatment: All hazardous volume, treatment methods, and final disposal
waste is handled by licensed treatment providers, in locations, ensuring transparency and traceability.

D. Safe waste transportation

e Minimizing community impact: Waste is transported e Legal compliance: Only licensed waste transport

during off-peak hours, using fully covered vehicles providers are engaged, with logbooks and transfer
to prevent leakage, dust, and odor dispersion in manifests to document the collection and delivery
surrounding areas. process.

E. Disposal at compliant landfills

e Landfill as last resort: Only non-recyclable waste e Community engagement: Internal and external
is sent to landfill, with priority given to waste communication campaigns are conducted to raise
reduction, segregation, and material recovery to awareness and foster public support for responsible
minimize final disposal volume. waste management.

Full documentation and reporting: All waste sent to
landfill is documented and reported in accordance
with regulations, including waste type, volume, and

treatment method.
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2.5.2. WASTE MANAGEMENT PERFORMANCE

In 2024, Nam Long Group recorded a total waste volume of 7,833 tons, a significant increase compared to previous
years, primarily due to intensified construction activities at major project sites. The table below summarizes waste
volumes by year:

Unit: Tons
Source 2021 2022 2023 2024
Total Waste 0.243 0.305 4,719.75 7,833.85
From construction sites 0.243 0.305 3,911.05 7,769.00
From township operations NA NA 808.70 64.85

In 2024, construction waste primarily originated from Akari City (6,361 tons); EHome Southgate (675 tons);
EHomeS Nam Sai Gon (375 tons).

100% of waste was treated by licensed third-party service providers with proven capacity and environmental
credentials, ensuring compliance with legal standards and safe waste handling and disposal practices.

2.6. EMISSIONS

GRI 305-1 GRI 305-2

Energy indirect greenhouse gas (GHG)
emissions (Scope 2)

Direct greenhouse gas (GHG)
emissions (Scope 1)

In support of the Vietnamese Government’s commitment at COP26 and the national goal of achieving net-zero
greenhouse gas emissions by 2050, Nam Long Group aligns its sustainability direction with the country’s national
climate change strategy. Accordingly, the Group integrates green urban planning solutions, including the expansion
of green spaces, parks, and water features to enhance CO, absorption, alongside the promotion of smart mobility
systems to reduce emissions from personal transport.

These planning measures are actively implemented in key township projects such as Mizuki Park, Waterpoint,
Nam Long Il Central Lake, Izumi City, and Nam Long Dai Phuoc, with further details provided in Section 2.2 -

Waste Treatment Methods Unit: Tons
Treatment Method 2021 2022 2023 2024
Total Waste Volume 0.243 0.305 4,719.75 7,833.85
Incineration (without energy recovery) 0.243 0.305 0.26 0.10
Landfill and Reuse NA NA 4,719.48 7,833.75

Incineration Details: A small fraction of waste (0.10 tons
in 2024) was incinerated without energy recovery. This
included hazardous items such as used paint containers,
oily rags, gloves, and chemical-laden packaging
generated during construction and operations. Rather
than resorting to landfilling, which poses risks of soil
and groundwater pollution, we prioritize controlled
incineration at licensed facilities, ensuring safe and
complete destruction.

Minimization Efforts: The Group is progressively
implementing reuse and recycling practices, such as
cleaning and reusing chemical containers, to reduce the
total volume of waste requiring final treatment.
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Water management and Section 2.3 - Energy management of this report.

2.6.1. MANAGEMENT APPROACH

At Nam Long, greenhouse gas (GHG) emissions primarily
stem from electricity consumption at construction
sites and office buildings, as well as fuel use for internal
transportation and project-to-Ho Chi Minh City travel.
To optimize energy use and reduce emissions, the
Group annually reviews and updates fuel consumption
benchmarks and has implemented internal policies
promoting fuel efficiency and conservation.

Nam Long recognizes greenery as the “lungs” of its
township developments, critical to climate regulation
and carbon absorption. In each township, a significant
portion of the master plan is dedicated to green space

as part of the Group's long-term sustainability vision.

We has developed technical guidelines for tree selection,
planting, and maintenance, emphasizing the use of
native or climate-appropriate species suited to local
soil and water conditions. As of 2024, the Group
has planted over 10,837 new trees accumulately
across its projects and is maintaining approximately
22,000 mature trees within two nurseries totaling
6.75 hectares in Long An and Ho Chi Minh City.
These efforts enhance green coverage and contribute
to carbon sequestration within Nam Long's urban
ecosystems.
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2.6.2. GREENHOUSE GAS EMISSIONS

In this reporting year, the Group has not yet conducted
direct measurement of GHG emissions from operations
or indirect emissions associated with upstream materials.

Instead, to provide baseline quantitative disclosure, the
Group has estimated indirect emissions from electricity
and fuel consumption using recognized conversion
methodologies:

Result of conversion estimations

Emissions from electricity consumption are
calculated based on the national grid emission factor
for Vietnam in 2023, as specified in Official Letter
No. 1726/NBDKH-PCBT dated December 3, 2024,
issued by the Department of Climate Change under
the Ministry of Natural Resources and Environment.

Emissions from gasoline and diesel (DO) consumption
are estimated using conversion factors outlined in the
2006 IPCC Guidelines for National Greenhouse Gas
Inventories.

Unit: Tons CO,

4,801
3,037
464 629
_ ® ®
Scope 1 Scope 2

e 2021 2022 2023 == 2024

Note of emission scopes

Scope 1 (Direct Emissions)

The Group tracks direct GHG emissions resulting
from the use of fossil fuels, including gasoline

for staff and resident transportation and diesel
(DO) for construction and operational activities at
urban development sites. Since 2023, Nam Long
has expanded and standardized the measurement
of diesel consumption for these purposes. As a
result of improved tracking methods and enhanced
data transparency, the estimated CO,-equivalent
emissions reported in 2023 increased compared
to previous years (2021 and 2022), providing a
more accurate reflection of actual direct emission
impacts.

Scope 2 (Indirect Emissions)

The Group monitors indirect GHG emissions
arising from electricity consumption, using the
emission factor published by Vietnam's national
grid. Starting in 2023, the Group expanded the
monitoring scope and standardized electricity
consumption tracking in public areas across

its townships to improve the accuracy and
transparency of Scope 2 emission reporting.

2.6.3. AIR QUALITY MANAGEMENT AT SITE

At construction sites, the use of ozone-depleting substances such as Bromochloromethane, Carbon Tetrachloride,
Chlorofluorocarbons (CFCs), Halon compounds, Hydrobromofluorocarbons (HBFCs), and Hydrochlorofluorocarbons
(HCFCs) are strictly prohibited in construction activities or equipment.

The Group also prioritizes local suppliers and domestically sourced construction materials, aiming to reduce
transportation-related emissions and support the local economy. In addition, energy-saving techniques (detailed
in the Energy Management section) and waste management practices (outlined in the Waste Management section)
are applied on-site to help control greenhouse gas emissions.

Air quality monitoring results, conducted periodically by independent third-party agencies at random locations within
project areas, confirm that all measured parameters remain within permissible limits under current environmental
standards.

Air quality monitoring was conducted at construction sites within the townships of Mizuki Park, Waterpoint,
Izumi City, and Akari City:

Vietnam National Standard

Parameter IFC Standard Limit QCVN 05:2023/BTNMT 2024 2025
Nitrogen Dioxide (NO,) < 320 mg/Nm?® < 0.2 mg/Nm? v v
< 50 mg/Nm®
Particulate Matter PM10 !UD to 150 mg/[\lrf < 0.3 mg/Nm?3 v v
if background air is
unaffected)
Sulfur Dioxide (SO,) < 2,000 mg/Nm? < 0.35 mg/Nm? v v
Carbon Monoxide (CO)®  Not Applicable (NA) < 30 mg/Nm? v v

Within range of IFC standard v Within range of QCVN

™ There is no specified carbon monoxide range in the IFC Standard.
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ODMMUNITY ENGAGEMENT
HUMAN CAPITAL
EVELOPMENT

Nam Long is committed to laying strong
foundations for a sustainable and prosperous
future, delivering long-term value to both
today’s communities and future generations.
Guided by a long-term vision and a commitment
to environmental and social harmony, every
action is geared toward fostering a holistic,
humane, and sustainable living experience.
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3.1. BUILDING SUSTAINABLE
COMMUNITIES

Good health

and well-being

3.1.1. ASAFE AND HEALTHY LIVING ENVIRONMENT

At Nam Long Group, sustainable urban development is not solely defined by modern infrastructure or buildings, but
by the ability to create a safe, healthy, and human-centered environment. Guided by this principle, the Group has
implemented various design and operational solutions that promote long-term well-being for its residents.

Key initiatives include:

A. Controlling light, noise, and air pollution

e Public lighting systems are designed with downward-facing fixtures to reduce night-time light pollution.
e Green corridors and water surfaces are incorporated to help absorb dust and reduce noise.

e Air quality monitoring results at Mizuki Park, Waterpoint, and other developments comply with both
QCVN 05:2023/BTNMT standards and IFC guidelines.

B. Safe and pedestrian-friendly internal mobility

e Dedicated lanes for bicycles, pedestrians, and electric vehicles.
e Traffic-calming measures and minimized intersections to improve safety.

e All amenities are located within walking distances (< 500-1,000m) for better accessibility.

C. Access to healthcare and active public spaces

e Integrated medical centers and clinics within residential zones.
e Public parks, sports facilities, and playgrounds encourage physical activity.

e Apartment designs promote natural light and ventilation for better physical and mental health.

D. Smart technology for safety and security

e Surveillance cameras installed at key public areas, entrances, and corridors.
e Smart lighting systems operate via motion sensors or scheduled programming.

e Urban operations follow smart township management principles.
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GRI 413

Local communities

3.1.2. COMMUNITY SAFETY AND SECURITY

Beyond green and sustainable design, safety and security are foundational principles in Nam Long's
township planning and operations. Integrated solutions are applied from the infrastructure design phase
through daily operations.

Key security measures include:

A. 24/7 surveillance and access control

e CCTV cameras installed in public areas, corridors, and entrances.
e On-site security staff stationed at key zones and access gates.

e Smart entry systems via cards, QR codes, or biometric scanning.

B. Fire prevention and emergency response

e All fire protection systems meet Vietnamese national standards (QCVN) and are regularly inspected.
e Fire drills organized for staff and residents.

e Emergency exits, fire hydrants, and access routes properly zoned and marked.

C. Traffic and pedestrian safety

juawdolaAa( |ejde) uewnyH pue
Juswa8e3uy AHunwwo))

e Clear separation between vehicles, bicycles, and pedestrians.
e Speed bumps, pedestrian crossings, and internal traffic lights at intersections.

e Speed limit signs and directional signage placed at critical points.

Results in 2024

In 2024, there were no non-compliance incidents related to the health and safety of residents at urban areas
managed by Nam Long.
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3.

1.3. CREATING A LIVABLE AND CULTURALLY-RICH COMMUNITY

Nam Long's vision extends beyond building housing-it is about shaping inclusive, livable communities where people
feel connected, secure, and proud to belong.

Key initiatives include:

A. Integrated, multi-zoned community model

Mixed-use development combining housing, commercial services, and public amenities.
Signature landscapes and community plazas designed to encourage social interaction.

Townships like Waterpoint, Mizuki Park, and Izumi City embody the “all-in-one” suburban city model.

B. Cultural identity - Architect - Landscape

Nam Long'’s urban developments are distinguished by thoughtful integration of architectural identity, landscape
features, and cultural expression. Each township incorporates region-specific design elements (e.g., freshwater
bays, green corridors along canals) and symbolic neighborhood branding (e.g., Valora, Flora, Akari, lzumi), creating
a harmonious blend of international inspiration-especially Japanese aesthetics-with local Vietnamese culture
and lifestyle.

Building on the success of projects in Ho Chi Minh City, Binh Duong, and Can Tho, developments such as Mizuki
Park, Waterpoint, Izumi City, Paragon Dai Phuoc, and Can Tho continue to exemplify high-quality residential
communities. These projects offer more than just housing-they represent integrated living ecosystems with
cohesive urban design, strong community orientation, and enhanced quality of life. Key characteristics are
summarized below:

Urban spirit element Waterpoint Mizuki Park

Embodies the spirit of the Mekong Blends Japanese values with the
Delta in a modern riverside city, Vietnamese environment and
creating its own identity of the people.

“Riverside community”.

Cultural & Historical Identity

C. Resident engagement and urban culture building

Community events: family days, resident markets, sports festivals, music nights.
Resident apps and digital platforms to foster connection and support.
Promotion of resident committees and self-managed communities.

For Nam Long, a truly livable community is not just a place to reside, but a place to belong, thrive, and grow
together.

Izumi City

“lzumi” means spring - a symbol
of growth and harmony.

Nam Long Dai Phuoc

Ariverside resort-style
community reflecting diverse
cultural fusion.

Nam Long Il Central Lake

Reflects the open, inclusive,
joyful spirit of the Mekong

region.

Comprehensive amenities Eco-friendly, well-equipped,
promoting community peaceful and connected modern
interaction and sustainability. habitat.

Living Environment

Riverfront city integrating nature
with urban planning for vibrant
living.

Mediterranean-inspired luxury
lifestyle, with open space and
full amenities.

Central park as a social hub
connecting residential and
commercial zones.

Encourages strong community Integrates community, ecology,
ties through green space and education, and modern urban
shared activities. living.

Community & Social Life

Fosters healthy lifestyles
and social connection with
integrated infrastructure.

Enhances well-being and social
cohesion through design and
atmosphere.

Large green spaces promote
interaction and community

identity.
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3.1.4. LOCAL COMMUNITY ENGAGEMENT

3.2. EXPANDING HOUSING ACCESSIBILITY

As a long-term urban developer, Nam Long is committed to fostering positive relationships with local communities
where its projects are located-through economic inclusion, cultural exchange, and social empowerment. GRI 203

Indirect economic impacts

Key initiatives include:

As part of its commitment to inclusive and sustainable urban development, Nam Long pursues a multi-segment
housing strategy, with a strong focus on improving homeownership opportunities for the middle-income population
- a key demographic representing substantial demand in the current market.

A. Prioritizing local employment and suppliers

e Partnering with regional contractors and service providers to create jobs and drive income generation.

e Hiring security, maintenance, and landscaping staff from surrounding neighborhoods

Key Solutions and Outcomes:

B. Extending commercial benefits to local communities A. Commitment to affordable housing development:

e Housing affordability is embedded into Nam Long’s land development and product strategy, promoting more
inclusive urban growth and reducing inequalities in housing access.

e Townships such as Waterpoint and Izumi City include shophouses and retail centers accessible to both residents
and local citizens.

C. Community Events B. Optimized design and complete living ecosystem

e Nam Long actively fosters social cohesion and cultural e In Mekong, Nam Long has introduced free, large- e Marketresearchrevealsthatmostunmethousingdemand Contribution of first-home and home-upgrading
vitality through open community events. During the scale events that support local identity and economic comes from households earning VND 20-40 million per products
year, the main events are mainly held in the West vibrancy - including musical performances, a giant month. In response, Nam Long offers affordable housing 89% .
Saigon (Long An),Ho Chi Minh City (HCMC), and kite festival, and the installation of a Giant Yellow lines - EHome, EHomeS, and Flora - which feature well-
Mekong (Can Tho). Duck, a whimsical symbol enjoyed by all generations. designed units with full internal amenities, green spaces, 43%
e At Waterpoint Long An, the Vietnam-Japan Cultural community facilities, and security systems. 17% .
Number of participants by region Unit: thousand people ®

Village has become a popular destination for

In 2024, 89% of EHome, EHomeS, and Flora units

residents and visitors alike, promoting cross-cultural 648 in key projects were successfully handed over to Handover rate Revenue contribution
exchange. Recurring cultural and recreational events homeowners.

. . . 35.9 == 2020 2021 2022 2023 «= 2024
are held during national holidays and weekends, 27.9
establishing a familiar space for community . .

engagement. These activities serve as a meaningful

C. Flexible financing support

juawdolaAa( |ejde) uewnyH pue
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“spiritual nourishment” for residents and contribute Total West Saigon ~ HCMC Mekong

to a dynamic and inclusive living environment. e Nam Long collaborates with banks to offer preferential mortgage packages, extended payment schedules, and

2023 == 2024 . . .
tailored installment plans to support first-time homebuyers.

D. Tangible social impact

e Over the past five years, more than 5,900 households Cumulative Number of Handover Units
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Nam Long Il Central Lake - Cai Rang, Can Tho, '

have secured long-term housing through Nam Long's
affordable product lines.

>=1,092
-

EHome/EHomeS

== 2020 2021

> =4,811

Flora
2022 2023 «= 2024
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3.3. SOCIAL RESPONSIBILITY
FOR COMMUNITY

GRI 413

Local communities

Nam Long identifies that accompanying the community does not only stop at urban development, but is also
demonstrated through educational support and human development programs.

The “Swing for Dreams” scholarship program is a heartfelt initiative launched by Nam Long’s leadership, based on
the desire to contribute to Vietnam's education, especially the future generation of the country to help students
have the opportunity to study and have a better life. The scholarship fund was formed from the Nam Long
Friendship Golf Tournament, with the support of partners, and sponsors.

2024 marks the 15th year of this meaningful journey, with over 1,700 scholarships awarded to date. Each
scholarship, valued at VND 10 million, is granted to second- to final-year university students in Ho Chi Minh City
based on clear criteria: financial hardship, academic effort, and active community involvement.

2021 2022 2023 2024

Million VND Million VND Million VND

Million VND

sl 900 640 800

840

Scholarship 90 64 72 To be awarded

.. .. . . in 2025
awarded recipients recipients recipients

12 =)

unmfouo 1 . {@E

< LE TRAO HOC BONG
Iwing

Dreams
NAM HOC 2024 - 2025

Tip. HO Chi Minh, ngay 27 thang 09 nim 2024
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3.4. HUMAN CAPITAL
DEVELOPMENTS

GRI 401
Employment

5 Gender equality

Decent work GRI 403
and economic growth Occupational health and safety

GRI 404

Reduce inequali
1 quality Training and education

3.4.1. OCCUPATIONAL HEALTH AND SAFETY

We are committed to fostering a safe, fair, and non-discriminatory work environment, as demonstrated by the
following principles:

e All employees, contractors, and suppliers are required to comply with occupational safety regulations and receive
proper safety training prior to commencement of work.

e Child labor and forced labor are strictly prohibited.
e Recruitment processes are fair, transparent, and fully compliant with labor laws.
e Gender equality is respected across recruitment, training, compensation, and promotion practices.

¢ |n addition, Nam Long also issues and applies the following management measures at the construction site:

1. Occupational Health and Safety (OHS) Management System

The system is designed to:

» Ensure a healthy, hazard-free work environment for staff, contractors, visitors, and other potentially affected
parties;

» Prevent injuries, equipment damage, and environmental harm;
» Eliminate serious accidents during construction activities.
Key operating principles include:

» Compliance with Vietnamese regulations and international Environmental and Social standards (e.g., IFC,
GuarantCo);

» Mandatory adherence to the Environmental and Social Management System by managers, supervisors, and staff;
and

» Raising employee awareness to consider environmental and social issues and daily health and safety activities,
which stipulates that employers must implement and equip technical safety and hygiene equipment to
minimize the harmful effects of hazardous and toxic factors to the extent possible, and prohibiting employers
from providing money instead of providing personal protective equipment to employees or giving money to

employees to buy it themselves.
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3.4.1. OCCUPATIONAL HEALTH AND SAFETY (continued)

»

»

»

»

76

2. Hazard Identification, Risk Assessment, and Incident Investigation

In parallel with the implementation of its Occupational Health and Safety (OHS) Management System, Nam Long
prioritizes early hazard identification, risk evaluation, and incident control across construction activities. Our ultimate
objective is to achieve a “zero-accident” standard at all projects.

Before commencement, all contractors are required to submit detailed safety plans, including risk assessments and
mitigation measures tailored to specific site conditions. These plans must be approved and incorporated into the

3. Occupational Health and Safety Training

All employees at construction sites are required to
complete safety induction training before starting work.
The program covers the identification of occupational
hazards and harmful exposures, along with preventive
measures to avoid accidents and work-related illnesses.

»

»

»

I~

2

Use of Personal Protective Equipment (PPE);
Safe lifting and handling techniques;

Safety harness usage and working at heights;
Fire safety and prevention;

Scaffold safety;

project’s overarching safety management system.

Common hazards - such as falls from height, struck-by incidents, electric shocks, chemical exposure, and others -
are addressed through regular safety training, strict adherence to technical procedures, proper issuance of personal

protective equipment (PPE), and documented safety logs.

Allincidents are investigated thoroughly according to a standardized protocol embedded in each project’s “Occupational

Safety - Sanitation - Environmental Management Plan,” to ensure continuous improvement and future prevention.

RISK
FACTOR

e The nature and type of work
to be performed;

e Location of workplace;

e Materials, chemicals or
equipment used;

e Working time;

e Close to the community or
other contractors;

e Working environment.
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COMMON

HAZARDS

Falling from heights: floor,
working platform, roof,
working at height;

Hit-against injuries: collapse,
falling objects or vehicles;

Caught-in/between and
struck-by: unguarded holes,
machinery, and equipment;

Electric shock: from contact
with live underground probes
or cables, equipment, and
wires, temporary wires;

Noise hazards and others
associated with machines,
manual operation;

Inhalation, skin contact,
ingestion with chemical
exposure;

Risk of needle-stick infection
and injuries, use from waste
products;

Stressful work environment.

CONTROL
MEASURES

e Initial and periodic training in

occupational health and on-
site safety;

Request to receive and store
all copies of necessary permits
for construction items or
sections;

Detailed instructions on the
process and technical factors
required for each specific work
section/item (e.g. earthwork,
electric welding, manual lifting,
construction crane operation,
etc.) to ensure safety for all
employees;

Detailed instructions

on allocation, use, and
maintenance of personal
protective equipment; and

Record and maintain
occupational safety journal.

Key training topics include, but are not limited to: » First aid training;
» Emergency response protocols.

Occupational Health & Safety Performance

0 (*) Minor incidents (e.g., cuts, abrasions) were treated
promptly with no lasting impact on employee

fatal or serious work-related incidents (as defined health or ability to work.

in Decree 39/2016/ND-CP)

(*) All cases of unexpected incidents with minor injuries are
treated promptly with first aid. They do not damage workers’
health, life, and ability to continue working.

0

incidents related to criminal, security, or serious
traffic issues

The average number of safe working hours has
been stable at

2,500 hours/person/year

The average safe working hours has been stable in
the last 3 years last 3 years. In 2024, the number
of safe working hours decreased due to the lower
volume of construction works compared to the
O period 2022 - 2023 with the total number of safe

working hours at over 9 million hours/year.

100%

of workers (including third-party labor) were fully
equipped with PPE and received regular OHS
training.

> 600

safety inspections/year conducted.

child labor cases

Safe Man Hours Frequency of inspections and training sessions

9,581 9,853
4,873
5430 6,203 2,911
656 630 118 106 .
- e - e
Frequency of safety Number of Job Number of specific
system inspections Safety Analyses job safety training

2021 2022 2023 2024

(number of times) (occurrences) sessions (occurrences)

— Total safe man hours (million hours) e 2023 == 2024

== Average safe man hours/person per year
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3.4.2. WORKFORCE STRUCTURE AND DIVERSITY

A. Workforce Structure

Personnel structure by age

12% 8% 12% 8% 11% 8%
OV e OV e ®V e
2022 2023 2024

Under 30 30to 50 e= QOver 50

Personel structure by education

20% 17% 17%
. 7% 9% 8%
- - -
2022 2023 2024
== College and below Graduate e Post-Graduate

Personel structure by gender

60% 59% 57%

2022 2023 2024

Female «= Male

e The age structure of the workforce remains stable over

the years, ith the group aged 30-50 years dominating
(80-81%), demonstrating the experience and stability
of the workforce. The proportion of young employees
(<30 years old) remains at around 11-12%, ensuring
succession and dynamism. The proportion of those
over 50 years old remains stable at 8-9%, indicating
the retention of a group with deep expertise.

The educational level of the workforces continues
to improve in a positive trend. The proportion of
personel with a university degree reached 75% in
2024, increasing slightly over the years. Postgraduate-
educated personnel (8-9%) reflect the increasingly
developed highly specialized resources. Human
resources with college degrees or lower remain at a low
level (17%), aligned with the technical requirements
and characteristics of the real estate and construction
industry.

e The proportion of women in the total workforce

recorded a steady increase, reaching 43% by 2024.
Notably, in the Group’s Senior Management Team,
2/6 members are women (accounting for about 33%),
reflecting gender equality in the personnel structure,
in line with the orientation of sustainable and inclusive
organizational development.
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B. Recruitment - Retention - Compensation

Workforce Turnover Overview
Staff Turnover Rate During 2021-2024

34%

24% 26%
0 ' '

2021 2022 2023 2024

New hires rate == Resigned rate

The rate of new hires and turnover rates remained
relatively stable during 2021-2023. However, by 2024,
the turnover rate increased to 34%, surpassing the
rate of new hires (28%), indicating a certain increase
in personnel fluctuations in the context of the strong
economic fluctuations since mid-2023.

This development reflects the issues arising in the
process of transforming and restructuring the Group'’s
structure, requiring a reassessment of personnel
retention policies, especially in the context of
competition for high-quality labor markets. The Group
has been implementing measures such as improving
employee benefits and welfare, building personal
development roadmaps and enhancing employee
experience to stabilize resources in the coming period.
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3.4.2. WORKFORCE STRUCTURE AND DIVERSITY (continued)

Employee Welfare Policy

80

In the context where many companies in the same
industry are reducing their workforce and/or cutting
employee compensation due to ongoing economic
challenges, Nam Long Group remains committed to
maintaining base salaries and other benefits for its
employees.

In addition to remuneration, the Group provides
voluntary health insurance for all employees. Annually,
all staff undergo health check-ups at reputable
hospitals or medical institutions. The Group also
encourages active participation in extracurricular
health and wellness activities such as yoga, badminton,
and Zumba, etc., which are regularly organized to
promote employee wellbeing.

During the year, the Group organizes various employee
engagement activities, including Lunar New Year
celebration events, NLG Family Day, and other team-
building programs, fostering a workplace environment
that feels like a “second home” for employees.

The Group ensures the following commitments are
upheld:

100%

of employees receive salaries and bonuses in
accordance with their employment agreements.

100%

of eligible employees receive a full 13"™-month
salary in line with the Group’s policy.

100%

All employees meeting the evaluation criteria
in 2024 will be fairly assessed under the
Performance Management System (PMS).

100%

Long-serving employees who have contributed
significantly to the Group are recognized and
appreciated every five-year milestone.

| Sustainability Report 2024

e Employee Commitment Survey Results: The Group
conducted employee surveys from 2022 to 2024 to
assess the preferred duration of contribution among
staff. The results are as follows:

Employee Survey Result Of Desired Time To
Contribute To The Group

18.2% 17.9% 20%

2022 2023 2024

Desire to work until retirement
Desire to work for over 5 year but not until retirement

«= Desire to work < 5 years

» The proportion of employees who expressed
a desire to work at the Group until retirement
remained stable at around 50% from 2022 to 2023,
with a slight decline to 43% in 2024. This indicates
a continued high level of trust and long-term
commitment among key personnel.

» Meanwhile, the share of employees who committed
to working for the Group for more than 5 years but
not until retirement showed a gradual increase,
from 32.8% in 2022 to 37% in 2024. This reflects
a positive mid-term engagement mindset, aligned
with the modern workforce’'s expectations for
flexible career development and personal growth.

» The proportion of employees planning to stay
for less than 5 years showed a slight uptick but
remained under 20%, suggesting that human
resource volatility remains within a manageable
range.

These insights provide a solid foundation for the Group
to enhance the employee experience, develop long-
term retention strategies, and offer diverse career
advancement and learning opportunities that meet both
medium- and long-term expectations of the workforce.

C. Learning and development

The Group regards people as a core pillar in
its sustainability strategy, with a strong focus
on building a workforce that is professionally
competent, eager to learn, and culturally aligned
with the organization.

Based on assessment results at the time of
recruitment and through annual performance
evaluations after official employment, employees
are assigned to roles that match their competencies
and are provided with individual development
plans. Employees are encouraged to express their
career aspirations and are given opportunities to
apply for positions in other departments that align
with their interests. To ensure comprehensive
development, the Group implements a recurring
cycle of recruitment - evaluation - training.

Key Training Results in 2024

100%

of new employees completed the onboarding and
integration program.

814 employees

training instances were recorded, marking a 94.74%
increase compared to 2023.

85 hours

of centralized training at the Group level were
delivered, representing an 8.2% increase
year-over-year.

D. Internal feedback and grievance handling

During employment, employees have the right to raise formal grievances, and the Group has received and addressed
these complaints in accordance with the following regulations:

e The issues shall fall within the scope of the issued regulations;

e Respect and protect the confidential and proprietary information of supplier in a professional manner;

e Complaint shall be made as accurately and honestly as possible;

e The making of complaints, investigations, and notification of investigation results shall keep strictly confidential;

e Employees have options to report complaints directly (to their Line Manager or Human Resources Representative)
or anonymously (through the “Suggestions and Complaints Mailbox”).

Discussing the
—) complaint with
relevant parties

Employee’s
complaint

Resolving
complaint

Documents of Complete
— complaint Y Complqlnt
resolving resolution

process
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V.

( :O R PO M I E ( i OVE R N A N ( : E Nam Long Group views governance capability as the foundation of
long-term trust from shareholders, partners, communities, and the market.
Transparency, effective control systems, legal compliance, and risk management

are embedded across all business operations and project developments.
The Group also upholds responsible business practices, aiming for lasting
contributions to the economy, society, and environment.
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4.1. GOVERNANCE STRUCTURE

4.1.1. GOVERNANCE STRUCTURE AND OVERSIGHT

A. Corporate governance structure and Best practices

As one of the three pillars of ESG, corporate governance is a strategic priority for Nam Long Group'’s Board of
Directors and Board of Management. The Group is committed to adopting and continuously enhancing good
corporate governance practices in line with both international standards and Vietnamese legal requirements.

The Group regularly reviews the effectiveness of its governance framework to ensure alignment with its operational
realities and the needs of its subsidiaries.

The Board of Directors supervises business operations and the implementation of resolutions passed by the General
Meeting of Shareholders through the Board of Management. It also actively engages in risk oversight and strategic
decision-making, ensuring timely responses aligned with the Group’s performance and market context. To strengthen
governance and reinforce oversight mechanisms, the BoD has established four specialized subcommittees in accordance
with Corporate and Securities laws: Audit Committee, Human Resources Committee, Investment Committee, and
Shareholder Relations Committee. To ensure independence and objectivity in decision-making, independent Board
members are appointed to lead key committees, particularly the Audit Committee and Human Resources Committee.

Nam Long Group adopts best
practices in corporate governance,
with 6 out of 9 Board members
being independent. The Group’s
risk management and internal
control system is also structured in
line with internationally recognized
governance standards.

GENERAL SHAREHOLDERS
MEETING

EXECUTIVE DIRECTORS —

INVESTMENT COMMITTEE  —¢

HUMAN RESOURCE

COMMITTEE At Nam Long, independent Board
BOARD OF .
e s m.errTbers hold no executive roles
within the company and do not
SHAREHOLDER RELATIONS ) o
COMMITTEE directly or indirectly own 1% or

more of the total voting shares of
the company. These independent
directors play a critical role in
ensuring balanced governance.
Their primary functions include:

_ AUDIT COMMITTEE —

BOD OFEICE -9 e Resolving conflicts of interest
between shareholders and
company executives;

BOARD OF e Monitoring and overseeing
management activities, ensuring
that shareholder rights are
protected,;

— INTERNAL AUDIT

MANAGEMENT

e Safeguarding transparency in
corporate decision-making
processes.
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B Vietnamese M British M Malaysian America Singaporean

B. Board Composition

The members of the Board of Directors in 2024 and on the date of this report are as follows:

Member Position

Mr. Nguyen Xuan Quang Chairman

Mr. Tran Thanh Phong Executive Vice Chairman

Mr. Cao Tan Thach Executive Board Member

Mr. Joseph Low Kar Yew Independent Board Member

Mr. Nguyen Duc Thuan Independent Board Member

Mr. Kenneth Michael Atkinson Independent Board Member

Mr. Chad Ryan Ovel Independent Board Member

Mr. Ngian Siew Siong Independent Board Member

Mr. Ziang Tony Ngo Independent Board Member

The Board of Directors's diversity as of the reporting date is stated below:

Tenure Age

W 15-25years M Over 30 years B Below 50 yearsold M 50-60yearsold M Over 60 years old

Nationality

Knowledge, Skill, and Experience:

e Corporate Governance

e Finance & Accounting

e Sustainability

e Risk Management

e Project Legal

e |nvestment Management

e Human Resources

¢ Industry knowledge - property development and
management

e Industry knowledge - urban planning & architectural
design

e Industry knowledge - construction

e Mergers & Acquisitions
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4.1.1. GOVERNANCE STRUCTURE AND OVERSIGHT (continued)

GRI 201-2

Financial implications and other risks and
opportunities due to climate change

C. Enterprise Risk Management

e Risk governance and oversight

Nam Long’s risk governance is based on the Three Lines model (following corporate governance structure as
recommended by ) which ensures a clear demarcation of roles, and accountabilities in effectively managing risk.

Risk governance and structure is as follows:

BOARD OF DIRECTORS

AUDIT
BOARD OF MANAGEMENT
2 © € COMMITTEE
st |y nd |; rd |3
15t line 2" line 3" line
Functions that own Functions that Functions that provide Q -
and manage risks oversee risks independent assurance H B
) C
Management Controls Risk Management Internal Audit £ 5
> >
> ®)
Internal Control Facilitates and monitors Provide independent C &
Measures the implementation assurance to BOD on g
. of effective risk the effectiveness
Risk owners VYhO own management practices of the risk
and manage risks and and assists risk owners management controls

are responsible for
managing risk within their
sphere of operations e.g.
identification, update
assess treat risks.

in identifying, assessing,
monitoring and reporting
adequate risk related
information throughout
the organization.

Details of the operating model and risk management process are detailed in the Group's Annual Report.

Please scan the QR code below

Waterpoint - Ben Luc, Long An
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4.1.1. GOVERNANCE STRUCTURE AND OVERSIGHT (continued)

e Environmental and social risk management

As Vietnam's real estate sector becomes increasingly exposed to political, macroeconomic, and climate-related
uncertainties, Nam Long Group has made sustainable risk governance a core pillar of its long-term business
strategy. Particular emphasis is placed on environmental and social (E&S) risks, to ensure operational resilience,
legal compliance, and enhance trust among investors and stakeholders.

Environmental and social risks are identified and monitored regularly through increasingly improved controls. We
use the Group's overall Risk Management framework to identify and manage the following key environmental
and social risks:

STAKEHOLDERS DESCRIPTION

CONTROL MEASURES

e Develop infrastructure
standards applied at
township based on climate
change and sea level rise
scenarios for Vietnam using

e Local Community

e Customers/Residents
e Government Authority
e Investors

Global climate change is the
main cause of phenomena
such as storms, floods, high
tides, sea level rise, etc. with
increasing frequency and
destructive power, causing impact assessments and
significant damages to human solutions; and
life and property in urban e Install and use energy-
areas. saving devices. Maintain
green areas in urban areas
and organize activities
to raise awareness of
environmental protection
for residents.

e Shareholders

X
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e Government Vietnam’s commitment to e Comply with ESG
e Lenders achieving net-zero emissions requirements related to

e Institutional investors by 2(?50, coupled with stricter Iendujg and reporting
requirements for green practices;

scrutiny from banks and
investors, has resulted in
increased policy, financial,
market, and reputational risks.

green buildings and pilot
EDGE certification for new
development project; and

e Monitor changes in
national green building
policies and disclosure
regulations.

Climate change (Transition risk)
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Fire and explosion risk

Occupational health & safety

STAKEHOLDERS DESCRIPTION

e Wastewater that has not
been treated to ensure
safety affects the water
and soil environment at the
project and surrounding

e Shareholders areas;

e Media agencies

e Local Community

e Customers/Residents
e Government Authority
e Investors

e Hazardous waste is dropped
out during transportation
to the centralized treatment
site; and

e The noise during
construction exceeds the
prescribed level, affecting
people’s daily activities.

e Labor force An office area or a project
e Vendors construction site may

e Customers/Residents

Without timely prevention
e Shareholders

or intervention, the fire can
spread to neighboring areas,
affecting people’s lives and
causing property damage.

e Media agencies
e Local Community

e Labor force Construction has the
e Vendors potential to have a high risk
of occupational accidents

] ) or occupational diseases for
e Media agencies employees.

e |nvestors

experience a fire or explosion.

CONTROL MEASURES

e Control and monitor the
contractor’s implementation
of construction solutions
by the plan (including
risk assessment and risk
controls), such as: measuring
noise levels, checking the
greywater treatment and
clarifier system, outsourcing
the service of septic tank
cleaning for blackwater,
ensuring the covering of
the waste surface on the
transport vehicles before
leaving the project site; and

e Conduct regular
environmental monitoring.

¢ Ensure regular conduct of
fire drills for employees
within the Group; and

e Monitor, patrol
and supervise the
implementation of the
construction solutions by
the contractor according
to the established plan
(with risk assessment and
risk control measures),
including fire prevention
and fighting measures.

Each project has an
Occupational Safety
Management Board, which
requires the contractor

to make a plan, conduct
monthly self-inspections,
make periodic reports, and
conduct weekly or irregular
site inspections.
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4.1.2. ACTIVITIES TO ENHANCE COMPLIANCE AND INTEGRITY

Nam Long commits to building an honest business environment through widely communicating the Code of
Conduct, effective from 2021. All members of Nam Long Group, including other entities in which Nam Long
Group holds a majority stake or control and joint ventures, as well as contractors and partners, are communicated
and required to commit to compliance in the process of implementing business activities. The Group establishes a
reporting channel through the “Compliance Hotline” to promptly receive and handle violations.

BUILDING A CULTURE OF COMPLIANCE

obtain employees’

90

ACTION
PLAN

Comprehensive
dissemination of the Code of
Conduct to employees;

Communication and
solicitation of compliance &
cooperation from contractors
and partners;

All employees to pledge
adherence to the Code of
Conduct;

Promptly report and notify
violation to the “Compliance
Hotline”; and

Collaborate in investigating
regulatory violations.

1 2

Communicate the
Code of Conduct and

Consult with
employees and listen
to their opinions

commitment

Sustainability Report 2024

INCIDENT

VIOLATION
REPORT

e Nam Long Group establishes
and promotes the use of the
“Compliance Hotline” for
consultation and reporting
regarding situations or
behaviors that violate the
Code of Conduct;

e The reporter can be any
individual (either internal or
external to Nam Long), who
identifies any inappropriate
activities or those violating
company regulations; and

e Keep the reporter’s identity

confidential to a manageable

extent.

3

Communicate,
request cooperation
and compliance from

partners

Investigate and
address violations

HANDLING
OF INCIDENT &
VIOLATION

¢ Violations of :he Code
of Conduct will result in
corresponding disciplinary
measures; and

o All retaliation acts will be
investigated, and disciplinary
actions will be taken where
appropriate.

4 5

Periodically update
Code of Conduct
to enhance its
effectiveness

10 REDUGED 17 PARTNERSHIPS
INEQUALITIES FORTHE GOALS

A
S
v

Conducting business and operations in accordance
with the law and ethical standards, norms, and
practices in business ethics; and

Fulfilling economic contribution obligations to the
State earnestly and responsibly.

Government

Authority

Employees &
Shareholders

GOOD HEALTH
AND WELL-BEING

i

GENDER DECENT WORK AND 10 REDUGED 1 CLIMATE
EQUALITY ECONOMIC GROWTH INEQUALITIES ACTION

Slaf | > |

Environmental, safety, and health protection;

(=)

v

Promoting cultural diversity and non-discrimination;

No conflict of personal interests and Group interests;

Create development opportunities and a fair working
environment

Accurate in reporting and recording to provide
transparent, honest information promptly and
continuously; and

Information security, protection of tangible and
intangible assets.

CLEAN WATER
AND SANITATION

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1

0 REDUCED
INEQUALITIES

A

Conducting products and services fairly

with integrity;

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

Delivering products and services with the highest

quality as agreed, ensuring safety and health

standards;

Engaging in fair competition; and

Fairness and transparency in
procurement processes.

Customers/
Residents and
Partners

Local
Community

INDUSTRY, INNOVATION 1 REDUGED
ANDINFRASTRUCTURE INEQUALITIES

A
v

1

SUSTAINABLE CITIES
AND COMMUNITIES

ale

Engaging proactively in community support
activities and social welfare programs;

1 PARTNERSHIPS
FORTHE GOALS

&

Promoting employee involvement in community-

oriented activities; and

Jointly supporting the National housing strategy.

Nam Long Group
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4.1.3. TAX COMPLIANCE AND RISK MANAGEMENT

GRI 207
Tax

Over the past 32 years of sustainability, The Group
recognizes that fulfilling tax obligations fully and on
time is not only a legal duty but also a commitment to
accompany the country's development.

In 2024, Nam Long continued to strengthen its
transparent and effective tax governance system,
ensuring a culture of compliance across all operations.
Key initiatives include:

e Maintaining close coordination with tax advisory firms
and actively participating in training and dialogue
programs organized by tax authorities to stay updated
on legal changes;

e Periodically reviewing tax regulations and identifying
potential risks, followed by proactive mitigation and
internal control measures;

e Publishing timely and transparent financial reports
in accordance with regulations, reviewed by internal
audit and/or independent external auditors;

92 | Sustainability Report 2024

e Ensuring accuracy, consistency, and integrity in financial
disclosures, fully compliant with Vietnamese and
international accounting standards (where applicable);
and

e Fulfilling all tax obligations in full and on time, including
VAT, Corporate Income Tax, Personal Income Tax,
business license fees, and other statutory payments.

Contribution to the State Budget over the years as follow:

Total contribution to State Budget Unit: VND billion

5

9
791
S 1 16 530
0 0 8 ¥
71 101 98 117
198 153 211 348 240

2020 2021 2022 2023 2024

Corporate Income Tax == Personal Income Tax

e \/alue Added Tax == QOther taxes

}
ne )
sz |
wE |

[
il I
el =
_me )

4.2. RESPONSIBLE BUSINESS PRACTICES

GRI 413

Local communities

Nam Long is committed to responsible and transparent business practices across the entire real estate development
value chain. The Group strictly adheres to legal regulations and promotes fairness and respect toward communities
affected by its projects.

4.2.1. LEGAL COMPLIANCE AND PROJECT TRANSPARENCY

All activities throughout the project development lifecycle - from sales launches and construction to product
handovers - are carried out in compliance with legal requirements.

Every sales launched are only conducted once all legal prerequisites have been fulfilled, ensuring transparency and
the protection of legitimate rights for homebuyers. Construction activities are closely monitored to ensure quality and
adherence to the committed timelines.

As a result, 2,247 units were successfully handed over on schedule, and nearly 3,000 land use right certificates (also
known as “pink books”) were delivered to homeowners.

4.2.2. FAIR COMPENSATION AND RESPONSIBLE RESETTLEMENT

During the project preparation phase, the Group
strictly complies with all legal provisions related
to land compensation, support, and resettlement.
Its compensation policies are developed through
comprehensive consultation with local authorities and
affected residents, ensuring transparency, fairness, and
respect for the rights of local people where the project is
about to be implemented.

In projects such as Waterpoint and Nam Long Can Tho
I, the Group collaborates closely with local governments
to:

e Facilitate resettlement options that align with
residents’ preferences;

e Provide full disclosure of project development plans;
and

o Commit to avoiding disruption to local communities or
adverse impacts on their livelihoods.

In addition, local residents are offered appropriate
financial support or land-for-land swaps to secure
livelihoods.

Waterpoint - Ben Luc, Long An
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4.3. ECONOMIC PERFORMANCE AND
VALUE CREATION

Decent work GRI 201
and economic growth Economic performance

GRI 203
Indirect economic impacts

Rooted in the philosophy of creating genuine value, each investment and operation is designed to deliver more
than just financial performance. It also contributes to the national economy through:

e Job creation for direct workers and across the broader supply chain;
e Stimulating social capital flows via increased investment, consumer spending, and community connections;

e Enhancing urban productivity through integrated developments combining infrastructure, housing, commerce,
and public services.

Nam Long believes that success is only sustainable when built in partnership with its full ecosystem: customers,
partners, governments, and local communities.

4.3.1. FINANCIAL PERFORMANCE AND ECONOMIC CONTRIBUTION

The period 2022-2024 was marked by significant volatility
in Vietnam's real estate market due to macroeconomic In 2024, consolidated revenue reached
headwinds and credit tightening policies. Despite these

challenges, Nam Long Group remained committed to its VN D 7,196 bi"ion

sustainable growth strategy, ensuring strong financial the highest level in the past 5 years, and a sharp
results and continued contribution to the national increase from VND 3,181 billion in 2023.
economy.

Pre-tax profit in 2024 rose to

VND 1,825 billion

nearly double the prior year's figure, reflecting
improved operational efficiency and cost control.

NAM LONG

[ ]

97%

of consolidated revenue in 2024 was generated
from core activities (housing, apartment, and
land lot handovers), maintaining over 80%

contribution throughout 2020-2023.
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Revenue-Profit VND billion
7,196

5,206
4,339 4,163

2,271 3,181
1,856 1,640 1070 1,825
. .1’0.15 160' 0 . ' ﬁ 961 .
2020 2021 2022 2023 2024

== Consolidated Revenue e Revenue of JVs e Profit before tax

Source: Audited financial statements of NLG

Nam Long also follows a prudent and long-term financial strategy:

e The profit retention rate for reinvestment remained above 40% during 2020-2024, with a notable 63% in
2024, equivalent to nearly VND 580 billion reinvested into project development.

e This strategy strengthens internal capital, enables job creation, enhances urban productivity, and
contributes to public revenue generation.

Retained earning ratio for reinvestment VND billion
1,071 82%
835 56%
9 556 31% 518
35% 299% 484
397
.292 ' N .174 ' ' ' '292
2020 2021 2022 2023 2024
a= Net profits after tax =~ == Retained earnings after dividend payments ~ — Retained earnings ratio for reinvestment

Source: Audited financial statements of NLG
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4.3.2. PARTNERSHIPS AND VALUE SHARING

A. Investors and Financial Institutions (Capital providers)

As part of its sustainable growth journey toward Vision 2030, Nam Long recognizes that sustainable capital is not
only a pillar of financial stability but also a bridge for delivering economic, social, and environmental value across its
integrated urban ecosystem. The Group is committed to building a close and long-term financial cooperation model
with capital providers, based on a safe, flexible and sustainable capital structure. Thereby, the Group maintains stable
profitability and regularly shares economic benefits with financial partners, including existing shareholders, investors,
banks and credit institutions.

From 2020-2024, the Group maintained a stable growth in total capital mobilized from VND 2,136 billion to VND
4,860 billion, with a balanced structure between equity, debt and bond issuance. In particular, the debt/equity ratio
is always controlled below 0.5 and there are no overdue loans that are unable to be paid, ensuring financial security
and high solvency.

Capital raised VND billion
2,595 2o 2,36(2)’500
1,379 1,492
977 @ 950 1,000
2020 2021 2022 2023 2024

e Aditional share issuances ~ == Loans & borrowwings e Bond issuance

Source: Audited financial statements of NLG

Nam Long has actively diversified its funding sources, with a strategic focus on sustainable bonds to enhance its
reputation, reduce borrowing costs, and broaden access to capital markets. Thanks to prudent capital management,
the Group achieved its first-ever credit rating of A- from FiinRatings in 2024, a notable accomplishment amid
ongoing liquidity challenges in the broader real estate sector.

In parallel, Nam Long maintains a consistent policy of value sharing with capital providers, including:
e Stable dividend distributions;
e Timely interest payments on loans and bonds;

e Transparent compliance with all financial covenants.

Economic value distributed to Capital Providers VND billion
521 534 513
333
257
187 194
118
83
48
2020 2021 2022 2023 2024

e |nterest paid e Dividend paid

Source: Audited financial statements of NLG
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B. Employees

In our business philosophy, we always aim to share business results harmoniously with our employees. In addition to
base salary and labor benefits, Nam Long allocates an annual Employee Bonus and Welfare Fund sourced from net
profits after tax, reinforcing the alignment between business growth and human capital development. Appropriations
of net profits are stipulated in the Company Charter and the appropriation ratio is approved at the Annual General
Meeting of Shareholders.

e From 2020 to 2024, Nam Long maintained a consistent appropriation of 4-6% of net profits after tax to employee
incentives. Despite a temporary dip in 2022 due to market volatility, the policy was restored, with VND 23 billion
allocated in 2024, equivalent to 4% of profit after tax.

Economic Value Shared with Employees from Profit after tax

42% 42% 29%
5%

23%
4%

:

2020 2021 2022 2023 2024

e Allocated a mount from net profits after tax (VND billion) — Allocated rate

Source: Audited financial statements of NLG

e Concurrently, the actual disbursement rate from the welfare fund rose steadily from 2020 to 2024. The amount
disbursed reached VND 51 billion in 2024 - the highest in five years - reaffirming the Group’s strong commitment
to delivering tangible benefits and fostering employee engagement and retention.

Actual disbursement from Welfare fund

45%
36%

25% 22%
2020 2021 2022 2023 2024
e Actual disbursed amount (VND billion) — Actual disburemnt rate from the welfare fund

Source: Audited financial statements of NLG
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4.3.2. PARTNERSHIPS AND VALUE SHARING (continued)

As of the end of 2024, Nam Long has consistently
maintained full compliance with its financial
responsibilities to the government:

O cases

of large or significant tax arrears. For consecutive
years, the Group has not appeared on any tax
arrears list, reaffirming its adherence to financial
and accounting regulations.

O instances

of late Social Insurance contributions. Nam

Long has fulfilled all Social Insurance obligations
on time across Ho Chi Minh City, Dong Nai,

and Long An, and has not been listed among
delinquent contributors by local Social Insurance
authorities.

These outcomes reflect the Group's transparency,
financial discipline, and strong credibility inits relationship
with public regulatory bodies.

Shared economic value to communities and partners

12,989

4,286 2,348

1,135 . 924 .1,344
- - -

. 400 950
— -

D. Local Communities

Aligned with its vision of “Together, we create living
environments & valuable products for communities”, Nam
Long always prioritizes urban development in harmony
with local interests. In each project investing, the Group
proactively cooperates with the government, businesses
and people to promote practical value sharing activities.

As part of its urban development process, the Group
proactively invests in public infrastructure - including
roads, utilities, drainage, and landscaping - contributing
to improved quality of life and supporting sustainable
community development.

In 2024, Nam Long’s total disbursement and
commitments to contractors and service partners
reached

VND 10,186 billion

COMPRISING:

VND 5,632 billion

The disbursement for infrastructure
development investment costs for the project
development area, and

VND 3,220 billion

The capital commitment for construction projects.

VND 1,344 billion

The disbursement for other service providers.

VND billion

4,697 5623

2020 2021 2022 2023 2024

Capital commitment for construction projects == |nfrastructure development investment costs for the project development area

«= For other service providers
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4.4. SUSTAINABLE PROCUREMENT
PRACTICE AND SUPPLY CHAIN

MANAGEMENT

GRI 204

Procurement practices

GRI 308

Supplier Environmental Assessment

4.4.1. TRANSPARENT AND SUSTAINABLE PROCUREMENT POLICY

Guided by the mission, Nam Long sees sustainable
procurement as a core driver of responsible business.
Contractor selection is governed by the principles of
transparency, fairness, confidentiality, and compliance
with social and environmental standards.

Key bidding requirements include:
e Absolute confidentiality of bid pricing;

e Use of official tender documents only (no unauthorized
modifications);

e Mandatory site inspections and adherence to technical
requirements, with full commitment to timelines
regardless of adverse weather or holidays.

4.4.2. SUPPLY CHAIN MANAGEMENT

All contractors must hold valid licenses and insurance, and comply with Decree 46/2015/ND-CP on construction
quality management; guarantee minimum working conditions in line with local industry standards and respect labor

In 2024:

100%

of suppliers had equal and fair access to bidding
opportunities;

100%

of payments to main and subcontractors were
made on time as per contract terms;

100%

local suppliers or those with warehouses near
project locations were prioritized to reduce
transportation emissions and improve supply
chain efficiency (maintaining the 2023 rate).

rights; and comply with all health, safety, environmental, immigration, and community regulations.

Environmental obligations for suppliers include: pollution control and compliant waste treatment; clean and orderly

site management; and avoiding public land misuse and disruption to traffic or nearby communities.

Nam Long applies standardized FIDIC contract terms and independent dispute resolution mechanisms to enhance
integrity, operational efficiency, and reinforce the Group’s commitment to cascading sustainable values throughout

the supply chain - from procurement to end-product.
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GRI INDEX

Declaration of Use

GRI 1 already used

GRI Standard

GRI 2:
General Disclosure
2021
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Nam Long Group reports information with reference to the GRI Index below for the

financial year ending on December 31, 2024, referring to the GRI Standards.

GRI 1: Foundation 2021.

Standard Title Page Reference and Remarks

GRI Standard

GRI 3:
Material Topics

Standard Title

3-1 Process to determine material topics

Page Reference and Remarks

Page 33-34

2-1 Organizational chart Page 16-29
2-2 Entities included in the organization’s sustainability reporting Page 12-13
2-3 Reporting period, frequency, and contact point Page 12-13

2021 3-2 List of material topics Page 33-34
GRI 201: 201-1 Direct economic value generated and distributed Page 94-98
Economic

Performance 2016

201-2 Financial implications and other risks and opportunities due to climate

Developing Financial
implication due

to climate change
measurement roadmap

201-3 Defined benefit plan obligations and other retirement plans

Page 98

201-4 Financial assistance received from government

Not applicable

2-4 Restatements of information

No restated information

GRI 202:
Market Presence
2016

202-1 Ratios of standard entry level wage by gender compared to local minimum wage.

Page 80

202-2 Proportion of senior management hired from the local community.

Annual Report page 56-59

GRI 203: 203-1 Infrastructure investments and services supported Page 98
Indirect Economic
Impacts 2016 203-2 Significant indirect economic impacts Page 94-98
GRI 204: 204-1 Proportion of spending on local suppliers Page 99
Procurement
Practices 2016
GRI 205: 205-1 Operations assessed for risks related to corruption Page 85-91
Anti-corruption

P 205-2 Communication and training about anti-corruption policies and procedures Page 85-91

2016

205-3 Confirmed incidents of corruption and actions taken

No incidents of corruption
occurred

2-5 External assurance Page 12-13
2-6 Activities, value chain, and other business relationships Page 22-32
2-7 Employees Page 75-81
2-8 Workers who are not employees Page 75-81
2-9 Governance structure and composition Page 84-89
2-10 Nomination and selection of the highest governance body Page 84-89
2-11 Chair of the highest governance body Page 84-89
2-12 Role of the highest governance body in overseeing the management of Page 32
impacts

2-13 Delegation of responsibility for managing impacts Page 32
2-14 Role of the highest governance body in sustainability reporting Page 32

2-15 Conflicts of interest

Page 36-39; 91-98

2-16 Communication of critical concerns

Page 33-34; 91-98

2-17 Collective knowledge of the highest governance body

Page 84-86; 91-98;
Annual Report page 60-71

2-18 Evaluation of the performance of the highest governance body

Annual Report page 60-71

2-19 Remuneration policies Page 80; 97
2-20 Process to determine remuneration Page 80
2-21 Annual total compensation ratio Page 97
2-22 Statement on sustainable development strategy Page 20-21

2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

2-26 Mechanisms for seeking advice and raising concerns

Current legal regulations
and requirements of
relevant State authority
agencies on environmental
protection and social
responsibility

2-27 Compliance with laws and regulations

Page 49; 52-53; 55; 65;
68-69

2-28 Membership associations

Website Nam Long

2-29 Approach to stakeholder engagement

Page 29; 36-39

2-30 Collective bargaining agreements

Sustainability Report 2024

Website Nam Long

GRI 206: 206-1 Anti-competitive Behavior Legal actions for anti-
Anti-competitive competitive behavior,
Behavior 2016 anti-trust, and monopoly
practices
GRI 207: 207-1 Approach to tax. Page 92
Tax 2019
ax 207-2 Tax governance, control, and risk management Page 92
207-3 Stakeholder engagement and management of concerns related to tax Page 92
207-4 Country-by-country reporting Nam Long does business
and gains its income in
Vietnam only
GRI 301: 301-1 Materials used by weight or volume Page 59-61
Materials 2016
aterials 301-2 Recycled input materials used Page 59-61
301-3 Reclaimed products and their packaging materials Page 59-61
GRI 302: 302-1 Energy consumption within the organization Page 54-58
Energy 2016
&y 302-2 Energy consumption outside of the organization Page 54-58
302-3 Energy intensity Page 54-58
302-4 Reduction of energy consumption Page 54-58
302-5 Reductions in energy requirements of products and services Page 54-58
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GRI Standard

Standard Title

Page Reference and Remarks

GRI 303: 303-1 Interactions with water as a shared resource Page 47-53
Water and . .
Effluents 2018 303-2 Management of water discharge-related impacts Page 47-53
303-3 Water withdrawal Page 47-53
303-4 Water discharge Page 47-53
303-5 Water consumption Page 47-53
GRI 304: 304-1 Operational sites owned, leased, managed in, or adjacent to, protected Page 42-46
Biodiversity 2016 areas and areas of high biodiversity value outside protected areas
304-2 Significant impacts of activities, products, and services on biodiversity Page 42-46
304-3 Habitats protected or restored Page 42-46
304-4 IUCN Red List species and national conservation list species with habitats Page 42-46
in areas affected by operations
GRI 305: 305-1 Direct (Scope 1) GHG emissions Page 63-65
Emissi 2016
missions 305-2 Energy indirect (Scope 2) GHG emissions Page 63-65
305-3 Other indirect (Scope 3) GHG emissions Developing roadmap of
GHG emissions (Scope 3)
measurement
305-4 GHG emissions intensity Developing roadmap of
GHG emissions (Scope 3)
measurement
305-5 Reduction of GHG emissions Developing roadmap of
GHG emissions (Scope 3)
measurement
305-6 Emissions of ozone-depleting substances (ODS) Developing roadmap of
GHG emissions (Scope 3)
measurement
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air Page 65
emissions
GRI 306: 306-1 Waste generation and significant waste-related impacts Page 60-62
Waste 2020
aste 306-2 Management of significant waste-related impacts Page 60-62
306-3 Waste generated Page 60-62
306-4 Waste diverted from disposal Page 60-62
306-5 Waste directed to disposal Page 60-62
GRI 308: 308-1 New suppliers that were screened using environmental criteria Page 99
Supplier . . . . . .
Environmental 308-2 Negative environmental impacts in the supply chain and actions taken Page 99
Assessment 2016
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GRI Standard

Standard Title

Page Reference and Remarks

GRI 401: 401-1 New employee hires and employee turnover Page 75-81
Employment 2016
ploy 401-2 Benefits provided to full-time employees that are not provided to Page 75-81
temporary or part-time employees
401-3 Parental leave Page 75-81
GRI 402: 402-1 Minimum notice periods regarding operational changes. In 2024, NLG enhanced
Labor/Management internal communication
Relations 2016 through the Eoffice
platform and engagement
events like Townhall, Nam
Long Family Day, and New
Year Greetings....
GRI 403: 403-1 Occupational health and safety management system Page 75-81
O ational
ceupation 403-2 Hazard identification, risk assessment, and incident investigation Page 75-81
Health and Safety
2018 403-3 Occupational health services Page 75-81
403-4 Worker participation, consultation, and communication on occupational Page 75-81
health and safety
403-5 Worker training on occupational health and safety Page 75-81
403-6 Promotion of worker health Page 75-81
403-7 Prevention and mitigation of occupational health and safety impacts Page 75-81
directly linked by business relationships
403-8 Workers covered by an occupational health and safety management Page 75-81
system
403-9 Work-related injuries Page 75-81
403-10 Work-related ill health Page 75-81
GRI 404: 404-1 Average hours of training per year per employee Page 81
Training and . . - .
Education 2016 404-2 Programs for upgrading employee skills and transition assistance programs Page 81
404-3 Percentage of employees receiving regular performance and career Page 81
development reviews
GRI 405: 405-1 Diversity of governance bodies and employees Page 78
Diversity and Equal
Opportljlnity 20q16 405-2 Ratio of basic salary and remuneration of women to men Page 80
GRI 406: 406-1 Incidents of discrimination and corrective actions taken No discrimination

Non-discrimination
2016

incidents occurred

GRI 407:
Freedom of
Association

and Collective
Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and
collective bargaining may be at risk

Page 76-81
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GRI Standard

GRI 408:
Child Labor 2016

Standard Title

408-1 Operations and suppliers at significant risk for incidents of child labor

Page Reference and Remarks

No child labour is allowed

GRI 409:

Forced or
Compulsory Labor
2016

409-1 Operations and suppliers at significant risk for incidents of forced or
compulsory labor requirements

No operations and
suppliers at significant risk
for incidents of forced or
compulsory labor

GRI 410:
Security Practices
2016

410-1 Security personnel trained in human rights policies or procedures

Page 68-69

GRI 411:

Rights of
Indigenous Peoples
2016

411-1 Incidents of violations involving rights of indigenous peoples

No violations related to the
rights of indigenous people

GRI 413: 413-1 Operations with local community engagement, impact assessments, and Page 70-72
Local Communities development programs
2016
413-2 Operations with significant actual and potential negative impacts on local Page 70-72
communities
GRI 414: 414-1 New suppliers that were screened using social criteria Page 99
Supplier Social . - . . . . L
Assessment 2016 414-2 Negative social impacts in the supply chain and actions taken No negative socw‘;\I impacts
in the supply chain
occurred
GRI 415: 415-1 Political contributions Not applicable
Public Policy 2016
GRI 416: 416-1 Assessment of the health and safety impacts of product and service Page 70-74
Customer Health categories
and Safety 2016
Y 416-2 Incidents of non-compliance concerning the health and safety impacts of No negative impacts occur
products and services
GR1417: 417-1 Requirements for product and service information and labeling Page 22-28; 70-74
Marketing and

Labeling 2016

417-2 Incidents of non-compliance concerning product and service information
and labeling

No incidents of non-
compliance concerning
product and service
information and labeling
occurred

417-3 Incidents of non-compliance concerning marketing communications

No incidents of non-
compliance concerning
marketing communications

GRI 418:
Customer Privacy
2016
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418-1 Substantiated complaints concerning breaches of customer privacy and
losses of customer data

Sustainability Report 2024

No complaints concerning
breaches of customer
privacy and losses of
customer data occurred
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