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NGHIQUYfT
HO. I DONG QUAN mI QLr tr202s (nhiQm try rV m?J-m26)

concryco-#oJ#il9*I$ilffi *n Ar{rDrco

Cen cu DiAu E cua C&rg ty q9 phen Orau tu xay dpg tong An IDICO
(IDICGLINCO) 

"aa.a,rS. fti l$i d&rg c6 tl6ng thuong ni€n th&rg qua ngiy
1U09/2024; stn <tdi bd sung ngay 29/4D025;

Cin cri Bi6nbin.hop Hgi dmg quan 4 C&rg ty neay 2O/6D025 tE tluo.c ciic
thdnh vien ft&rg ntr,lt Uiiiu quy6ttlr6ng qLr4

Qwtrxcr{:
Of6u t: ff6i d6ng quan tq tht5ng ntr6t ttrOng qua c5c nQi dung nhu sau:

1. Th6ng qua ur6,c k5t qui SIO(D, tliu tu Quy II; K6 ho4ch SXKD, dAu tu
Quf III/2025, voi c6c chi ti6u chinh sau:

I . 1. Udc kilt qui SXKO, dau tu Quf 1WA5: DW: Trieu ddng.

29Yo

oowuonxatI(E(In-rtwtfu vrr.ruu
Dfuh-T[do-lttthphtic

TP.Hi Chi Mit h rgdy8 iluing 6 ndm 2025
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I T6ng doanh thq tta nlip lrrhrfic 349,433 132223 78,620 129,487 59Y"

I Doanh thu SXKD 348,308 131,945 78,389 128fi34 59v" 310

Kinh doanh bAt tlQng san (TM) 195,616 94,734 30,601 56,192 32%

Kinh doanh VLXD 60,000 16,020 I 8,915 43,169 l l$Yo

xay lip 92,500 21,000 28,68 r 28,68t 13701! 3t%

Linh vyc khriLc 0,192 0,t92 0,192 0,t92 t00% 100%

2 Iloanh thu tii chinh 0,037 0,006 0,003 0,037 48V. 99Y"

3 Thu trhap khac r,088 0272 0228 0,6r0 84Yo 560/"

II T6ng cbi phi 292,7v lr4Js4 6t2U 99,455 54y" 34v.
I Gi6 v6n 2s0,008 102942 52,590 82,805 51"/" 330/.

Kinh doanh b6r d6ng san (TM) 106,153 68,0{9 7.543 t4,690 ttv" 14v"

Kinh doanh VLXD 55,970 14,913 r7,E53 40,922 tt9v" 73"/"

xay lip 87,875 199s0 27,t93 27,193 l36Yo 3lv"
1 Chi phi tii chinh 13,909 3,t46 3,163 6,016 92"/. 43v.

L6i vay r3,909 3,446 3,098 5,930 90%

Kh6c 0,065 0,086

Chi phi bin hang, QLDN 28476 7,816 5,441 10,452 690h 37Y"

K6
hoCch
20:E

37v"

43%
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28%Chi phi ban hang

3.2 Chi phi qudn lj doanh nghiQp 20,960 5,403 4,298 8,355 80%

4 Chi phi khdc 0J60 0,090 0,090 0,180 l00Yo 50.,

III T6ry ryi nhu4tr trudrc thu5 56,679 17,E69 t7 336 30,027 97'/.
I Lqi nhuin g$p tirng linh vpt 98299 29,003 25,799 46,029

Kinh doanh hit dQng sen (n!4) 894s2 26,585 2t$s7 42,t02 86Yc 470h

Kinh doanh VLXD 4,030 t$76 1,062 2247 56',

x6y lip 4,525 1,050 1,4E8 1,488 1420/.

Linh vyc khric 0,192 0,192 0,r92 0,192 1000/"
1 Lgi nhuin tii chinh (r3r72) (t,440) (3,r60) (spr0) 920/" 43.,/"

3 l.gi nhu{n kh6c 0,72E 0,182 0,138 0,430 76Yo 59Yo

Thu6 TNDN t1297 3J3s 3)7t 5,709 9SoA 5ty"
v T6ng lgi nhu{n sau thu6 4s)t2 14334 13,868 24,021 97n/" 53"/o

1.2. Kii ho4ch S)CO, dau tu Qu! lll/2025:
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TT Chi ti6u DVT
K6 holch

2025
TITH Q2

2025
KH

Q3 2025

A Chi ti6u sen xudt kirrh doanh cht y6u

94,876I T6ng doanh thu vl thu nhlp khic tr.il 349?41 78,620

I Doanh thu hopt ilQng sitn ruit kilh
doanh theo ttrng trnh vgc

tr.al 348,1l6 78.389 94,594

I Kinh doetnh bih dQng sdn tr.d 195,616 30,60t 38,883

2 Kinh doonh VLXD tr.d 60,000 r 8,915 t2,4tI
3

,.- ,! ^ ,!
Aa)/ lap + luvan tr.d 92,500 26.681 43,300

Doenh thu tii chinh tr.al 37 0,003

Thu nhip kh6c tr.aI 1,088 0,228 0,272

II ,.t
I Ong cnr ptrr tr.al 292,754 6t,284 75,670

I Chi phi ho4t ilQng sin xuAt kinh dortrh
theo tirng Enh vgc

tr,aI 250,008 52,590 65,963

I Kinh doanh b dAng sin tr.d 106,163 7543 13,428

2 Kinh doanh YLXD tr.d 55,9'70 t7,853 11,400

3 Xay lap tr,d 87,87s 2'.7,193 41,135

, Chi phi tiri chinh tr,d 13,909 3,161 3,668

LZi vay tr.d 13,909 3,098 3,518

3 Chi phi qurln I tr.d 2E,476 5,441 s,949

Chi phi quan lf doanh nghi6p tr.al 20,960 1,143 1,710

Chi phi ban hang tr.d 7,516 4,298 4,240

4 Chi phi khic tr.al 360 0,090 0,090

III T6ng tqi nhuin kii to{n trudc thu6 tr.al 56,4E7 17,336 19,205

I Lgi nhuin gQp theo ttrng hnh vqc tr.d 9E,107 5,441 2E,63r
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TT Chi ti6u DVT
K6 hogch

2025

I Kinh doanh bdt dAng sdn tr.tl 89,452 23,057 25,455

2 Kinh doanh VLXD tr.tl 4,030 0,003 l,0l 1

2,165
J XAy tdp + Tt vtin tr.d 4,625 0,228

7 Lgi nhu$n Oi chlnh (13,872) (3,I60) (3,658)

3 Lqi nhuin khdc tr.d 728 0,138 0,182

IV Thu6TNDN tr.d 3,371 3,841

v T6ng tqi nhu$n sau thu6 tr.il 45,190 13,868

I .3. D6i voi tinh hinh ttiu ur vio COng ty c6 phan Khai thr{c Henh Phric:

H6j d6ng quan fi thiSng nh6t giao Ban diAu hdnh phOi hg'p v6i 6ng Hoang

TrrAn Anh - Ui.'rpqr va cic gan cO li6n quan cua Tding C6ng ty xem xet ddnh

p.i6 tinh hinh thUc t6 cung voi c6c tidm ndng cua C6ng ty H4nh Phric dd brio c6o, dC

irdt phuong rtur t5i uu Ai5i voi v6n ddu tu rai C6ng ty Hqnh Phric'

2. Th6ng qua b6o c6o tinh hinh thgc hiQn cic dr;6n iliu tu cia C6ng ty vir

ttr6ng ntr6t mQt s6 nQi dung sau:

2.I.D1r6n Khu d6n cutnmgdm mdSngphuong 6'

- TeD rruns lim vi6c voi AEON YN d6 son *r6ng nh6t kj kiit hqp dtjng

chuy6n nhuqng tt,iu AAt i.ltO*.Ddng thdi th6a thuan lc! kiit Phu luc hgp d6ng

a6l voi eia tri 6oi le" su dung a6t arro. 
" 

tliiu chinh dlii voi thria t '

- HQi tt6ng quan, tr! Giao Ban diiu hnnh tim ki6m diii tAc thue' chuv6n

nhuons ho6c hop t6c tl6u tu c6c thua dft GD & YT; DA xuAt c6c chinh s6ch m6i

s.i6i var"uu aai ia, tu cu th6. Rir so4t lai tinh hinh h4ch to6n, ghi nhan doanh thu

[i* ao*t san phAm trong dg an d6m bao dung quy tlinh'

2.2. D.u an khu d6n cu, nhi d c6ng nh&r xA HUu Tharfi'

- HQi ddng quan h! tfiftiSng nhat trien U'ai thuc hign du dn theo timggiai

doan (phdn k) dAu nr) vd tli6u chinh quy ho4ch 1/500 du 6n' Do v{y' giao Ban

diAu h"anh tri&r f<frai thUc hign vigc l4p dy tod.n vd lya chgn nhi th6u. thr.c hiQn

c6c c6ng viQc sau pht hqp voi quy ho4ch 1/500 khi iluo. c di6u chinh g6m:

+ Di6u chinh phuong an Aiu n6i ngudn cAp nuoc cho dq rLn so vdi h6 so thiiit

k6 co so duo. c duyQt,

+ Ei6u chinh thii5t k6 vi thAm duyQt ttrilSt k6 Phdng ch6y chfa chriy dv an'

+ EiAu chinh b6o c6o danh gi6 t6c dQng m6i tru&ng dg 6n'

- T{p trung c6c thri tsc giao d6t dqt.2 vir thvc hiQn 14ia Yu 
ta] 3irr.n\i'6 

tien

SDD, hoin ttranf, tniiit ti5, cAp ph6p dr5 som. tri6n khai h4 tAng k! thu4t' giao

fnani @uone s6 I ud t9),. Bin'cath tl6, nhim dim b6o ti€n ich, hiQu qui vd

thanh khoan cao sau khi Aa, * troi" k6u gqi dAu tu thi 
"an 

tt iiSt phii nghi6n cuu
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th6ng nh6t vd giao Ban tli6u hdnh cung c6c thdnh vi6n HQi d6ng quan tri thuc
hiQn c6ng viQc cg th6 nhu sau:

. .. l,G].lo 6ng Nguy6n Vfi Hirng nghiCn cuu, tu vAn COng ty vA phuong 6n
thi6t kC di6u chinh quy hogch l/500, m6 hinh hqp t6c dAu tu cho timg giai doqn
tri6n khai dg 6n.

+ Giao 6ng HoAng Tu6n Anh nghi&r cfu, tu v6n C6ng ty vA cric vAn dd li6n
quan d€n phrip I1i trong di€u chinh quy hoSch vd nghia vg tai chinh c6 li6n quan.

+ Giao Ban tli6u hanh lim viQc voi Ban tAi chinh T6ng c6ng ry nhim t6i tru
vi$c sri dgng ngu6n viin diu tu cho du 6n.

3. Th6ng qua mQt s5 nQi dung khic:
3.1. D6i voi vi€c chi sri dgng qu! khen thu&ng vd qu! thudng HQi d6ng

qyan tri, Ban ki6m soAt C6ng ry ;em iO24 giao Gi6m d6c irinh C[,i ti"t HO]
d6ng qu6n tri xem x6t quy€t d!nh.

3.2. Thi5ng nh6t th0ng qua viQc lga chgn don vi so6t x6t Brio crio tii chinh
gi0a ni6n d9 kCt thirc ngity 3016/2025 vA ki&n tortn 86o crio tai chinh cho nim
tai chinh kdt thic rrgity 3111212025 cua C6ng ty theo td hinh s6 1s/fTr-Ct ngAy
1616/2025 cua C6ng ty IDICO-LINCO.

3.3. Thiing nh6t th6ng qua mfg chi thr) lao hang thring cua cdc thdnh vi6n
HDQT, Bks C6ng ty theo td trinh sd 16/TTr-CT ngiry 16/6/2025 cria C6ng ty
IDICO-LINCO.

3.4. Thiing nh6t phuorg an tai co c6u sip x6p td chuc, dinh bi€n lao dQng
vd quy dlnh chfc nlng, nhi€m W, co c6u t6 chirc c6c phdng thuQc C6ng ty. Hqi
d6ng quin tri giao Giam d6c hoin thiQn vir triah HQi tl6ng quin tri C6ng ty xem
x6t ph6 duy$t. M[t khric, giao Gir{m dr5c tdm viQc v6i ban HCNS T6ng c6ng ty
de dem bio citc chinh s6ch h6 trq pht hg,p cho ngudi lao d-6ng.

3.5. Thi5ng nh6t th6ng qua phAn c6ng nhiQm qr cric thdnh vi6n H6i d6ng
quan tui C6ngty.

DiAu 2: $fi aOnS quen U grag Ban Di&r hnnh ti6p qp Uen Urai c6c buoc titip
$eo tr€n tinh th6n n6. i dwrg Ngfri quyCt nay.

Didu 3: C6c thanh vi&r HQi ddng quan d, Ban girlrn tl6c, Truong aic phdng, ban
c6 li€n quan C6ng ty chiu trich nhi€m ti6n ttrai thrc hiQn Nghi quyiit nayl.

N!.'Efiol-
- NNU6leu J;
- Ban kiim so'rq
- Lnt HCNS, HQT.
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