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BAO CAO CUA HQI PONG QUAN TR/
REPORT OF THE BOARD OF DIRECTORS

Kinh thua/Dear: Quy C4 déng CONG TY CO PHAN PAU TU THUONG MAI THUY SAN/
Shareholders of Investment Commerce Fisheries Corporation.
Thay mat Hoi dong quan tri, tdi xin bdo céo trude Pai hoi dbng cb dong thudng nién nam 2025 vé két
qua hoat dong niim 2024 va ké hoach nim 2025 cua Hai ddng quan tri nhu sau/ On behalf of the Board
of Directors, I would like to report to the 2025 Annual General Meeting of Shareholders on the 2024
operating results and the 2025 plan of the Board of Directors as follows:

I. Hoat ddng ciia Hoi ddng Quan tri/ Activities of the Board of Directors: dinh gia hoat dfng ciia
Hbi ddng Quan tri/Assessing activities of the Board of Directors

1. Déanh gia cia Hpi ddng Quan tri vé cae mit hoat dong ciia Cong ty, trong doé c6 danh gia lién
quan dén trach nhiém mai truong va xd hoi/Assessments of the Board of Directors on the Company's
operation, including the assessment related to environmental and social responsibilities.

- Nam 2024 tinh hinh hoat dong kinh doanh ctia Cong ty van con giip nhiéu khé khin trong
bdi canh canh tranh gay gét ca trong va ngoai nudc./ In 2024, the Company's business operations will
still face many difficulties in the context of fierce competition both domestically and internationally.

- Kho khin v& tai chinh vAn 1a 4p luc 16n trong didu kién hoat dong hién tai ctia Cong ty,
ngudn von luu dong van phu thude vao ngudn vay ngan hang véi xu huéng giam din han mirc vay.
Céng ty phai vay thém tir ngudn vay ¢4 nhan khéc dé ddp (g nhu cAu hoat dong san xuét kinh doanh./
Financial difficulties are still a great pressure in the Company's current operating conditions, working

capital still depends on bank loans with a tendency to gradually reduce the loan limit. The company
must borrow more from other personal sources (o meet production and business needs.

- Chi phi duy tri dinh ky hang nam nhidu Chiing nhan theo yéu cau thi truong va khach hang
hang. Viéc nay déng nghia véi viée gid thanh san phém kho6 canh tranh va anh hudng lgi nhuén cioa
Cong ty./ Annual periodic maintenance costs of many Certificates according to market and customer
requirements. This means that product prices are difficult to compete and the Company's profits
decrease.

- Viée tuyén dyng lao ddng c tay nghé ngdy cang khé khin. Dé bu dip lugng lao dong thiéu
hut, Cong ty chap nhan chi phi dao tao./ Recruiting skilled workers is increasingly difficult. To
compensate for the labor shortage, the Company accepls (raining costs.

2. Panh gia cta Hoi ddng Quan trj vé hoat dong ctia Ban Gidm déc Cong ty/ Assessment of
Board of Directors on Board of Management s performance
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- Hi ddng Quan tri thudng xuyén theo dai va gidm sit cac hoat dong ctia Ban Tbng Giam
dbc./ The Board of Directors regularly monitors and supervises the activities of the Bom ‘d of Directors.

- Céc thanh vién trong Ban Téng Gidm déc déu c6 trinh dd, duge dao tao vé chuyén mon va
¢6 tham nién trong nghé./ The members of the Board of Directors are all qualified, professionally
trained and have many years of experience in the profession.

- Chu tich Hdi ddng Quan tri d phan céng nhigm vy cy thé cho Téng Giam déc, Pho Téng
Giam dbc phtt hop véi chuyén mon va nidng lyc cua ting vi tti./ The Chairman of the Board of
Directors has assigned specific tasks to the General Director and Deputy General Director in
accordance with the expertise and capacity of each position.

- Ban Téng Giam dbc thudng xuyen thye hién hop giao ban dé tong két va trién khai cong
viée, kip thoi giai quyét nhitng vuéng mic hodic kho khan cta cac Bo phan./ The Board of Directors
regularly holds meetings to summarize and deploy work, promptly resolve problems or difficulties of
the Departments.

- Ban Tdng Giam dbc cling cac thanh vién trong by may quan Iy ludén nd lyc thyc hién nhigm
vu san xudt kinh doanh trong nam ma Dai hdi dong cd dong va Hoi ddng Quan trj giao phd./ The Board
of Directors and members of the management apparatus always strive to carry out the production and
business tasks of the year assigned by the General Meeting of Shai eholders and the Board of
Directors.

- Trong diéu kién khé khan ciia Cong ty, Ban Téng Giam doc di c¢b ging phat huy hét nang
lue va kinh nghiém, khong ngai khé cting nhau doan két vuot qua khé khan./ In the difficult conditions
of the Company, the Board of Directors has tried to promote all its capacity and experience, not afraid
of difficulties, and unite to overcome difficulties.

3. Cic ké hoach, dinh huéng cia Hoi ddng Quan tri/ Plans and orientations of the Board of
Directors:

- Duy tri va phat trién cdc thi trudng va khach hang hién c6. Tim kiém thém cac khach hang
tiém ning phi hop véi didu kién san xuét ctia Cong ty./ Maintain and develop existing markets and
customers. Search for more potential customers suitable for the Company's production conditions.

- Pua ra va giam sat chit ché cdc bién phap cu thé dé giam chi phi, phat huy va str dung hiru
ich co s ha tAng va trang thiét bi séin ¢ cta Cong ty./ Propose and closely monitor specific measures (0
redice costs, promote and effectively use the Company's existing infrastructure and equipment.

- Cling c¢d bd may quan 1y, nang cao nghiép vu chuyén mén ctia cac Bo phén nhu vai trd kiém
so4t ndi bd, diéu hanh quan ly san xudt, quan Iy kinh doanh, quéan ly vat tu, hang ton kho, .../
Strengthen the management apparatus, improve the professional skills of Departments such as the role
of internal control, production management, business management, material management, inventory,
efe.

- Tang cudng hop tac, lién két trong va ngoai nude, chi dong nim bit co hdi./ Strengthen
domestic and foreign cooper ation and association, proactively seize opportunities.

- Lya chon nha dAu tu chién luge phti hop véi mé hinh cha Cong ty gilp gia tang thé manh
ctia minh dé khoi phuc va phat trién Cong ty trong thoi gian ti./ Select strategic investors suitable for
the Company's model (o increase its strengths (o restore and develop the Company in the coming tine.




I1. Cac cudc hop Hoi ddng Quén trj, ndi dung va két qua ciia cac cude hop/The number of Board

of Directors meetings, their contents and results.

the Information Disclosure.

Ty g |
s thon
Stt | Ngay hop/ N{i dung/ qun/g
No. | Meeting dafe Content
Approva
[ rate
Thong qua viéc vay von nam 2024 tai Ngan hang Ngoai thuong Viét
U | 05/02/2024 Nam — Chi nhanh TP. HCM/ dpproval of borrowing capital in 2024 100%
at Joint Stock Commercial Bank for Foreign Trade of Vietnam - Ho
Chi Minh City Branch
Théng nhat ngay dang ky cudi cing dé thyc hién quyén 5 chirc Dai
v X A tn % o . g
08/03/2024 hoi ldonglco dong tlur(‘)ng nien nam 2024/ Agr ee on the last 100%
2 registration date (o exercise the right to organize the 2024 Annual
General Meeting of Shareholders.
Hiy n gay dang ky cudi cling dé thye hién quyén t6 chirc Pai hoi
ddng cb dong thuong nién theo Thong béao so 07/032024/CV.ICF
3 | 22/03/2024 | ngay 08/03/2024/ Delay the last registration date to exercise the 100%
right to organize the Annual General Meeting of Shareholders
according to Notice No. 07/032024/CV.ICF dated March 8, 2024.
4 | 06/04/2024 Gia han hop Dai hoi dong ¢o dong tIuro‘n‘g nién nam 2024/ Extension |  100%
of the 2024 Annual General Mecting of Shareholders.
Théng nhat/ Agree: ' 1 o i
- Ngay déng ky cudi cting dé thue hién quyén to chic Dai hoi dong
cd dong thudng nién ndm 2024 1a ngay 15/05/2024/ The last
s | 23/04/2024 registration d(.rfe to e.r\'ercase the rrgh! to organize the 2024 Annual 100%
General Meeting of Shareholders is May 15, 2024.
- K& hoach tb chirc Dai hdi dong c6 dong thudng nién nam 2024 1a
ngay 14/06/2024/ The plan to organize the 2024 Annual General
Meeting of Shareholders is June 14, 2024.
Théng nhét/Agree: . _
Chon Cong ty TNHI Kiém todan DKT Vigt Nam la don vi kiem
6 | 08/07/2024 | toan cho Cong ty trong ndm tai chinh 2024/Select DKI* Vietnam 100%
Auditing Company Limited as the company's auditor in fiscal year
2024.
Théng nhat/ Agree:
A ’ A A A A A . . .
7 | 18/12/2024 Pdng ¥ ndi dung Quy ché cong bo thdng tin/ Agree on the content of | 100%

I1L Luong va thi lao ciia HDQT va Ban TGD niam 2024/ Alary and remuneration of the Board of

Directors and the Board of Management in 2024:

- Téng thu nhap ciia HDQT va Ban TGD nam 2024:/ Total income of the Board of Directors

and the Board of Management in 2024: 780,129,000 ddng/780,129,000 VND.
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- Trong nim 2024, HPQT, Ban TGD khong cé thu lao//n 2024, the Board of Directors,
Executive Board will not receive any remuneration.

IV. Cic chi tidu ké hoach nim 2025:/ 2025 plan targels:

- Kim ngach xuét khau/ Export turnover: 2,75 triéu USD/2,75 Million USD
- Doanh thu/ Revenue: 70 ty dong/70 Billion VND

- San xuét va gia cong/ Production and processing output: 800 tan/800 Tons
- Loi nhuén sau thué/ Profit after tax: 1 ty dong/!I Billion VND

Tran trong cam on/Thank you sincerely!
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