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BIEN BAN
DAI HQI PONG CO PONG THUONG NIEN NAM 2025

- Tén doanh nghiép: Céng ty C6 phin Cang Cat Lai

- Tru s¢ chinh: Pudong Nguyén Thj Dinh, Phuong Cét Lai, TP. Thu Duc, TP.
HCM

- Gidy chimg nhén ding ky doanh nghlep S6 0305168938 do S& Ké hoach va

Dau tu TP.Hd Chi Minh cép lan dau ngay 27/8/2007, dang ky thay ddi 1an thir
11 ngay 29/3/2024.

Hém nay, vao luc 14 gio 00 phut ngay 20 thang 6 nam 2025, tai Hoi tluong
Léu 4, Céang Téan Cang - C4t Lai (cong B), Tong Cong ty Tan Cang Sai Gon, Sb 2
Duong Lé Phung Hiéu, Phuong Cat Lai, TP. Thu D, TP. HCM cudc hop thuong
nién cua Dai hoi dong cb dong (PHDCD) ndm 2025 Céng ty c¢b phan Cang Cat Lai
(Cong ty) duoc tién hanh véi cac ndi dung chi tiét nhu sau:

1. KHAIMAC CUQC HOP
1.1 Phén nghi thire khai mac gdm cé6: Chao co, Tuyén bé 1y do, gi¢i thiéu
dai biéu
Ong Pham Hiéu Dao thay mat Ban t6 chire diéu khién phén nghi thic khai mac
va gidi thiéu thanh phan tham du bao gbm:
- Cdc thanh vién Hbi dong quan trj (HDQT), Ban kiém so4t (BKS) Céng ty;
- Céc cb dong va dai dién cb dong ctia Cong ty.
éng Pham Hiéu Pao gi6i thiéu nhan sy 1a thanh vién Ban thim tra tu cich cd
dong, bao gom:
Ban tham tra tw cAch ¢b dong tham dw Pai hdi (gom 02 nguoi):
1. Ong Nguyén Viét Truong - TP. TC&KHKD - Trudng ban
2. Ong Ding Btrc Manh -NV.P. PT&KT - Thanh vién
1.2 Bdo c4o tham tra tw cach ¢b dong tham dy PHPCD thuwong nién 2025
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Ong Nguyén Viét Truong — Trudng Ban tham tra tu cach cd dong bao cao
két qua tham tra tu cach c6 dong tham dy véi tong sé c¢b dong tham du va uy
quyén tham dy tinh téi thoi diém 14 gio 00 phut 1a 19 ¢6 dong tuong ung voi
25.679.380 c6 phan, chiém 75,5276% tong s6 ¢ phan c6 quyén biéu quyét.

Nhu vy, PHDCD thudng nién nam 2025 da diéu kién dé tién hanh theo quy
dinh cta phép luét.

1.3 Thong qua s6 lwgng va danh sach Poan Chi toa, Ban Thu ky va Ban
kiém phieu

@ng Pham Hiéu Pao gidi thiéu va thong qua Pai hdi sb lugng va danh sach
nhén sy cua DPoan Chu toa, Ban Thu ky va Ban kiém phiéu v6i sb phiéu chap
thudn [a 100%, cu thé nhu sau:

Doan Chau toa:

1. Ong Nguy&n Thanh Son — Chu tich HDQT — Chu toa

2. Ong Lé Chi Pang — Thanh vién HDQT kiém Giam dbc

3. Ong D3 Thanh Thanh - Truéng BKS

Ban Thuw ky:

1.Ba Tran L& GiaBao ~ — NV P. TC&KHKD — Trudng ban

2. Ba Nguyén Thi Huong Lan — TB. Tién luong, P. TC&HC - Thanh vién

Ban kiém phiéu:

1. Ong Hoang Minh Thao —Phé Giam déc — Trudng ban
2. Ong Tran Nguy&n Minh Sang — NV. P. TC&HC — Thanh vién
3. Ong Trdn Quang Vinh —NV. P. TC&KHKD — Thanh vién

1.4 Thong qua Thé 1¢ 1am viée va biéu quyét tai Dai hoi

Ong Pham Hiéu Pao thira iy quyén cta Cht toa Pai hoi trinh bay va diéu khién
Pai hoi thong qua Quy ché lam viéc tai Pai hdi (Quy ché dinh kem).

V6i 100% s6 phiéu chip thuén, toan thé Pai héi da thong qua Thé 1¢ lam viéc
va biéu quyét tai Dai hoi.

2.  NOIDUNG DPAI HOI

2.1 Thong qua Chuwong trinh Pai hoi

Ong Pham Hiéu Dao thira iy quyén ctia Chu toa Dai héi trinh bay va didu khién
Dai hoi thong qua Chuong trinh Dai hdi (Chwong trinh Pai héi dinh kém).

V6i 100% s6 phiéu chp thudn, toan thé Dai hoi da thong qua Chuong trinh
Dai hoi.

2.2 Bdo cio ciia Hji ddng quén tri tai DHDCD thwong nién nam 2025
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Ong Nguyén Thanh Son — Chu tich HPQT trinh bay Béo céo cla HDQT tai
DHDCD thudng nién ndm 2025, Béo céo hoat dong cuia thanh vién ddc 1ap HPQT va
két qua dénh gi4 clia thanh vién doc 1ap vé hoat dong ciia HDQT nim 2024, Bio céo
két qua san xudt kinh doanh (SXKD), két qua ddu tu nam 2024 va ké hoach nam 2025

(Tai liéu dinh kém) v6i mét sb chi tidu chinh nhu sau:

2.2.1 Két qua SXKD niim 2024:
w Két qud SXKD néim 2024 (theo Bdo cdo tai chinh Céng ty me):

Don vi tinh: dong

Chi tiéu Ké hoach 2024 | Thuec hién 2024 | TH/KH
1/ Téng doanh thu 228 101 00e T —— 94,21%
2/ Téng chi phi 103.827.000.000 S 85,77%
3/ Téng loi nhuén trude thué LA 11g.aer e son| 10164
4/ Téng loi nhudn sau thué 94.463.000.000 95.924.290.680 101,55%

v Két qua SXKD ndm 2024 (theo Bdo cdo tai chinh hop nhdt):

Don vi tinh: déng

Chi tiéu Ké hoach 2024 | Thuec hién 2024 | TIV/KH
1/ Téng doanh thu 323.186.000.000 | o )0 0 404 _103,98%
2/ Tng chi phi 205.133.000.000 | 218.116.712.585 | | 06:33%
131/;; iiétlé cone tyim domt 5.890.000.000 6.204.984.752 | 10%3%
4/ Tong loi nhuan trude thué 123.943.000.000 | )\ o0 597 191 190,15%
5/ Téng lgi nhuén sau thué 99.533.000.000 99.155.142.068 99,62%
- Lot nhudgn Céng ty me 97.851.000.000 07 374.835.265 99.51%
;(faf)r’i nhudn cé dong khong kiém 1 682.000.000 250,308 803 105.84%

v Két qua dau tu ndm 2024:

Don vi tinh: Péng
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Stt Hang muc diu tw K& hoach Thye hién | TH/KH

I | Pau tw x4y dung co ban 29.309.482.289| 13.801.787.313| 47,09%

Stra chita k& bd va cdu cang 2.200

I | DWT (phuc vu phuong én tiep nhan | 13.394.325258 | 411.086.036 | 3,07%
tau trong tai dén 5.000 DWT)

Lép hd so tiép nhan tau c6 trong tai
2 | dén 40.000 DWT - ciu cang sb 7 1.074.812.685 141.900.000 | 13,20%

Lap hd so tiép nhan tau 6 trong tai

3 | dén 5.000 DWT - ciu cang 2.200 |  930.234.585 | 0.00%
DWT
S 1 s LA A o o

4 |Sua Shita bin il b¢ thing: vay VA vu o0 oo | 15,948 801 599 95.25%

thiét bi phu tro ciu cang s6 7

Mua sim may méc, trang thiét bi,

11 35.915.446.819 | 7.253.829.000 | 20,20%

vt tw

Mua 01 thiét bi ddu cdu Liebherr
md&i thay thé cho cdu LB06

Mua sam 02 hop giam tdc toi nang
2 | hang ciu Kranbay Eberswalde (KE) | 4.693.035.982 | 1.211.490.000 | 25,81%
Q16

Mua sim 02 hop giam téc toi nang
3 | hang cAu Kranbau Eberswalde (KE) | 3.930.000.000 | 1.179.000.000 | 30,00%
Q15
III | Téng cong (I + IT) 65.224.929.108 | 21.055.616.313 | 32,28%

27.292.410.837 | 4.863.339.000 | 17,82%

v Ddnh gid két qua thuc hién néim 2024:

Két qua SXKD cia Cong ty me, Cong ty con va Cong ty lién két déu hoan thanh
va vuot ké hoach SXKD ma HPQT dé ra va dugc DPHDCP nam 2024 nhét tri théng
qua.

2.2.2 Ké hoach SXKD nim 2025:

" Ké hoach SXKD ndam 2025 ﬁcé hoach Céng ty me):
Don vi tinh: déng

o - £ KH2025/

Chi tiéu Thuwe hién 2024 Keé hoach 2025 TH2024

1/ Téng doanh thu 208.942.450.645 | 264.303.000.000 | 126,50%
2/ Téng chi phi 89.054.610.125 159.687.000.000 | 179,31%
3/ Téng loi nhuan trude thué 119.887.840.520 | 104.616.000.000 | 87,26%
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Chi tiéu

Thue hién 2024

K¢é hoach 2025

KH2025/
TH2024

4/ Téng loi nhuén sau thué

95.924.290.680

84.736.000.000

88,34%

v Ké hoach SXKD néim 2025 (ké hoach hop nhat):

Don vij tinh: dong

) KH2025/
Chi tié i & 202
I tiéu Thue hién 2024 Ké€ hoach 5 TH2024
1/ Téng doanh thu 336.040.025.024 | 321.225.000.000 | 95,59%
2/ Tong chi phi 218.116.712.585 | 212.265.000.000 | 97,32%
L,._,. b A 2 . A 1.,.
f{ét i, 16 Cong ty lien doanh, lifn | .0y poy nes 6.460.000.000 | 104,11%
4/ Téng loi nhuén trude thué 124.128.297.191 | 115.420.000.000 92,98%
5/ Téng loi nhudn sau thué 99.155.142.068 | 93.413.000.000 94,21%
- Loi nhudn Céng ty me 97.374.835.265 | 89.656.000.000 92.07%
- Lgi nhudn cé déng khéng kié
Sodfl nhuan co dong khong kiem | o0 206,803 | 3.757.000.000 | 21107%

2.2.3 Ké hoach dau tw nim 2025:

Don vi tinh: Pong

Liy ké thue

: T6 f ) Ké hoach
Stt Hang muc dau tw ogg e hién hét nim ,e oac
dau tw nam 2025
2024
I | Piutw xay dung co ban 80.101.006.835| 1.050.182.076| 79.050.824.759

Stra chira ké bor va cdu cang 2.200
DWT (phuc vu phuong an tiép
nhin tau trong tai dén 5.000
DWT)

13.375.408.585

411.086.036

12.964.322.549

Lép hd so tiép nhan tau c6 trong
tai dén 40.000 DWT - cau cang s6
7

1.326.121.655

393.208.970

932.912.685

Lép hd so tiép nhén tau co trong
taii dén 5.000 DWT - cu cang
2.200 DWT

1.176.121.655

245.887.070

930.234.585

Stra chita ndng cdp dudng bai sau
cdu tau s6 7 — Cang Co phan Cat
Lai

64.223.354.940

64.223.354.940
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Liy ké thue

3 Téng mirc i K& hoach
Stt Hang muc dau tw . hién hét nim ’
ang my diu tw : nim 2025

2024

Mua sim mday moc, trang thiét

II
bi, vat tw

35.915.446.819| 7.253.829.000| 28.661.617.819

Mua 01 thiét bi du cdu Liebherr
md&i thay thé cho cdu LB06

27.292.410.837| 4.863.339.000| 22.429.071.837

Mua sim 02 hop giam tbe toi

Eberswalde (KE) Q16

2 |ning hang cdu  Kranbau| 4.693.035.982| 1.211.490.000 3.481.545.982

Mua sam 02 hdp giam toc toi

Eberswalde (KE) Q15

3 |ning hang cAu  Kranbau| 3.930.000.000| 1.179.000.000 2.751.000.000

III | Téng cong (I + II) 116.016.453.654| 8.304.011.076 | 107.712.442.578

Giao HPQT t6 chite trién khai thuc hién cac ké hoach d4u tu nam 2025, déng
thoi quyét dinh dau tu, quyét dinh phuong 4n gop von/thoai von, thanh ly tai san, mua
/ ban ¢ phan ctia té chire, doanh nghiép khéc, dam bao quyén loi cta ¢b dong va phu
hop véi quy dinh cta phap luét.

2.3 Baio cao cia BKS tai DHDCD thwong nién nim 2025

Ong D Thanh Thanh — Trudng BKS trinh bay Béo cao cia BKS tai bPHDCD
thuong nién nam 2025 (Bdo cdo dinh kem).

2.4 To trinh vé viéc lwa chon cbng ty kiém toan thue hién soat xét BCTC
6 thang diu nim 2025 va kiém toan bdo cdo tai chinh nim 2025

Ong BS_ Thanh Thanh trinh bay Td trinh vé viée chon céng ty kiém toan thue
hién soat xét BCTC 6 thang dau nam 2025 va kiém toan BCTC nam 2025, trong dé
dé xuét lwa chon Céng ty TNHH Kidm toén va Tu vén A&C (Tai liéu dinh kem).

2.5 To trinh vé Bdo cdo tai chinh da kiém todn nim 2024

Ong Lé Chi Pang — Thanh vién HDQT kiém Gidm déc trinh bay To¢ trinh théng
qua Béo céo tai chinh d4 kiém toan nam 2024 (BCTC dinh kém).

2.6 To trinh vé viée phén phoi loi nhuén nim 2024 va ké hoach phan phbi
lgi nhuan nam 2025

Ong Lé Chi Dang trinh bay T¢ trinh vé viée phan phéi loi nhuén nim 2024 va
ké hoach phdi lgi nhuén nam 2025 (76 trinh dinh kém) v6i mét sb néi dung chinh
nhu sau:

% Phwong 4n phan phdi lgi nhuin nim 2024:
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Don vi tinh: Dong

TT Chi tiéu Ghi chi Sé tién
1 | Loi nhuén sau thué nam 2024 95.924.290.680
- Trich quy khen thuéng, phic lgi 5% LNST 4.796.214.534
s 20% (LNST thuc hién
- Thuéng vuot ké hoach Ban QLDH : 292.258.136
- LNST ké hoach)
2 | Loi nhuin chia cd tire nim 2024 90.835.818.010
3 Lm, nhuin con lai cia ciac nam 167.501.747
trwée
L . A ~ 1 A A A .
4 xQ’l ’nhuz_m luy ké dén het 2024 chia 91.003.319.757
co tirc (4 =2 +3)
5 | Mitc chia cb tire nim 2024 26,7%/VDL 90.780.000.000
6 | Loi nhudn con lai chuyén niam sau 223.319.757

0’0

*

K& hoach phén phdi lgi nhuén nim 2025:

Don vi tinh: Dong

hoach

Chi tiéu Ghi chi Sé tién
Loi nhuin sau thué 84.736.000.000
- Quy khen thuéng, phuc loi 5% Loi nhuén sau thué 4.236.800.000
20% loi nhu hué vuot ké
- Qu§ thudng Ban QLDH o fot nhuan sau Tue VUQLXE | 100.000.000

- Du kién chia ¢0 tirc

Chia hét LNST sau khi trich l4p
cac qu¥ theo quy dinh

(%) Vén diéu 1é ném 2024, 2025: 340.000.000.000 dong

Giao HPQT cin ctr vao tinh hinh hoat dong SXKD thuc té dé tién hanh thuc
hién céc thu tuc chi tra ¢b tirc nam 2024 bao gém: Quyét dinh thoi diém chédt danh
sach c6 dong hudng quyén, ngay chi tra ¢b tirc nam 2024 va ban hanh céc vin ban
vé viée thuc hién chi tra ¢d tirc ndm 2024 theo quy dinh ctia Diéu 1é Céng ty va phap
luét hién hanh, bao dam khéng anh huong dén hoat dong SXKD Cong ty.

Murc chi tra cb tirc nam 2025 s& do PHPCP thudng nién nim 2026 quyét dinh.

2.7 To trinh vé thu lao HDQT, BKS, ché d khen thwéng Ban quan ly
diéu hanh niim 2024 va ké hoach niim 2025

Ong L& Chi Pang trinh bay T& trinh chi tra thu lao HDQT, BKS, ché do thudng
Ban quén Iy diéu hanh nim 2024 va ké hoach nam 2025 (7o trinh dinh kem) véi mot
s6 ndi dung chinh nhu sau:
Bdao cdo chi tra thua lao HDQT, BKS nam 2024:

L
L) ’0

Dai hoi

ddng cb dong thudng nién ndm 2025




Mirc thu lao dwoc Téng mire thu lao
Stt Chirc danh PHDCD duyét 2024 da chi tra 2024
(ddng/nguwdi/thang) (ddng/nim)

1 | Hoi ddng quan tri 530.700.000
Chu tich / Phé Chi tich 10.000.000 170.700.000
HPQT
Thanh vién HDQT 6.000.000 360.000.000

2 | Ban kiém soat 168.000.000
Trudng BKS 5.000.000 60.000.000
Kiém soat vién 4.500.000 108.000.000

Téng cong 698.700.000

% K& hoach chi tra thii lao ciia HDQT, BKS niam 2025:
Miic chi tra thu lao HPQT, BKS ndm 2025 git nguyén khong thay déi so véi
ndm 2024, cu thé:

Mike thi lao dé xuat

Stt Chiwre danh 5 R
(dong/mguwoi/thang)

1 | Hoi ddng quan tri

Phé Chu tich HBQT 10.000.000
Thanh vién HDQT 6.000.000
2 | Ban kiém soat
Trudng BKS 5.000.000
Kiém soat vién 4.500.000

% Ché @b thwéng Ban quan ly diéu hanh:
Theo Nghi quyét sd 19/NQ-DHDCD/CLL ngay 03/6/2024 cia DHDCD
thudng nién nam 2024 da thong qua viéc khen thudng cho Ban quan Iy diéu hanh

Céng ty nam 2024 1a 20% loi nhuén sau thué vuot ké hoach nam 2024:

- Loi nhuén sau thué ké hoach nam 2024: 94.463.000.000 doéng
- Loi nhuén sau thué thyuc hién nim 2024: 95.924.290.680 doéng
- Quf thudng Ban QLDH nam 2024: 292.258.136 dong

Nhém khuyén khich Ban quan ly diéu hanh Céng ty hoan thanh nhiém wu, ké
hoach ctia nam 2025, HDQT dé xuét chinh sach khen thudng cho Ban quén ly diéu
hanh Céng ty ndm 2025 la 20% loi nhuén sau thué vuot ké hoach, nhung khéng vuot
qué 01 ty dong.

2.8 To trinh vé phwong an tra lweng nam 2025

. e —
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Ong Lé Chi Pang trinh bay To trinh vé phuong 4n tra lwong nim 2025 (To
trinh dinh kém) v6i mot sb ndi dung chinh nhu sau:

- Pon gia tién luong ctia Ngudi lao dong nim 2025: téi da bang 10,87% Doanh
thu tinh lwong trtr Chi phi khéng luong,.

- Pon gia tién luong ctia Ban diéu hanh (Chu tich, Ban giam déc, Ké toan trudng)
nim 2025: t6i da bing bing 4,72% Doanh thu tinh luong trir Chi phi khong
luong.

(Trong Téng Doanh thu tinh lwong khéng bao gom: doanh thu tai chinh, thu
nhdp khdc; trong Tong chi phi khéng lwong khong bao gom: chi phi tai chinh va chi
phi khac)

Quy luong thuc hién ndm 2025 ctia Cong ty s& duoc didu chinh can ot vao két
qua SXKD niam 2025 va quyét toan qu§ luong thue hién.

2.9 To trinh vé chip thuin hop dong, giao dich giita cong ty voi nguoi o
lién quan

Ong L& Chi Dang trinh bay To trinh chép thuan hop dong, giao dich gitra cong
ty voi nguoi co lién quan (7o trinh dinh kém).

Hbi ddng quan tri Cong ty kinh trinh Dai hoi dong c¢6 déng (PHDCPH) chép
thuén viée ky két cac hop déng, giao dich ctia Cong ty véi Cong ty TNHH MTV
Téng cong ty Tan Cang Sai Gon (TCT TCSG — ¢ déng 16n s& hiru 25,636% vén
diéu 18 Cong ty), cu thé nhu sau:

Céc hop ddng, giao dich cla Céng ty v6i TCT TCSG trong nam 2025 dén thoi
diém hop DPHDCD thuodng nién nam 2026 co gia tri tir 35% trd 1én hodc giao dich
din dén téng gié tri giao dich phét sinh trong vong 12 thang ké tir ngdy thuc hién
giao dich dau tién c6 gia tri tir 35% trd 16n tdng gid tri tai san ghi trén bao céo tai
chinh gan nhit, gdm céc hop ddng sau: Hop dng cung tmg dich vu cang bién; Hop
dong xép do: Hop ddng cho thué thiét bi; Hop ddng dich vu van chuyén, logistics;
Hop déng sur dung dién tai cau tau; Hop déng thué van phong tai Cat Lai, kham suc
khoe; Cac hop ddng, giao dich khac bd tro cho qua trinh hoat dong cuia cong ty,...

Giao Gidm ddc cong ty trién khai dam phén, ky két cac hop déng/giao dich néu
trén, trén co s& dam bao 1¢i ich ciia cong ty va phu hop véi quy dinh cia phap luét.

2.10 Théao luan

Dai hoi da tién hanh thao ludn vé ndi dung cac Bao céo, T& trinh: cdc cb dong
d4 dt nhidu cau hoi cho Poan Chii toa va duoc Poan Ch toa gii trinh truc tiép tai
Pai hoi.

Sau khi tra 161 todn bd cac cau héi clia ¢d dong, Dai hoi da théng nhét vé6i ndi
dung c4c bdo céo, to trinh, khong c6 ¢d dong nao c6 ¥ kién gi khéc, phan thao luan
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Kkét thuc.

2.11 Cép nhit BAo cao thim tra tw cich cb dong tham dy DPHDCPD thudng
nién niim 2025 Cong ty C6 phan Cang Cat LA

Ong Nguyén Viét Trudng — Trudng ban Tham tra tu cach cb dong cap nhéat bao
c4o két qua thdm tra tu cach cb dong tham du véi tong sb cb dong tham du va uy
quyén tham dy tinh téi thoi diém 15 gio 40 phit 1a 22 ¢ dong, tong s6 cb phan cia
cb dong tham du 12 27.351.834 cb phan, chiém 80,4466% téng sb ¢b phan c6 quyén
biéu quyét.

2.12 Tién hanh biéu quyét cac ndi dung tai PHPCD thwong nién nam 2025
Ong Hoang Minh Thao — Truéng Ban kiém phiéu huéng dén va didu khién Dai

hdi bidu quyét va nop Phiéu biéu quyét.

2.13 Giai lao

2.14 Céng bo két qua bidu quyét bing Phiéu bidu quyét

Ong Hoang Minh Théo — Trudng Ban kiém phiéu béo cdo két quéa kiém phiéu

bang Phiéu biéu quyét nhu sau:

- Théng qua Bao cdo cia HDQT, bdo cdo két qua SXKD, két qua diu tu

nim 2024 va ké hoach nam 2025:

Y kién biéu quyét

S6 ¢6 phin biéu
quyét

Ty 1¢ biéu quyét

a. Phiéu biéu quyét thu v& hop 1¢ 27.351.834 ¢6 phan 100%
-Pbéng y 27.351.834 ¢6 phan 100%
- Khéng dong y 0 ¢6 phén 0%
- Khéng c6 y kién 0 ¢b phén 0%
b. Phiéu biéu quyét thu vé khong hop 1€ 0 ¢b phan 0%
¢. Phiéu biéu quyét khéng thu vé 0 c¢b phén 0%
Tong cong 27.351.834 cb phin 100%

- Thong qua Bdo cdo cia BKS nim 2024:

Y kién biéu quyét

So co phan biéu
quyét

Ty 18 biéu quyét

a. Phiéu biéu quyét thu vé hop 1é 27.351.834 cb phin 100%
- Pdng y 27.351.834 ¢ phan 100%
- Khong ddng y 0 ¢6 phén 0%
- Khéng cé y kién 0 cb phan 0%
b. Phiéu biéu quyét thu v& khong hop 18 0 c¢6 phan 0%
c. Phiéu biéu quyét khong thu vé 0 c¢b phin 0%

Dai hoi ddng ¢ déng thudng nién nam 2025
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Y kién biéu quyét

S0 co phan biéu
quyet

Ty 18 biéu quyét

Tf‘)ng cong

27.351.834 cb phin

100%

- Thong qua T trinh vé viée lya chon cong ty kiém toén thue hién soat
xét BCTC 6 thang dau nam 2025 va kiém toan BCTC nam 2025:

Y kién biéu quyét

S0 co phan biéu
quyet

Ty 18 biéu quyét

| 2. Phiéu biéu quyét thu vé hgp 1¢ 27.351.834 ¢b phin 100%
- Pong y 27.351.834 ¢ phin 100%
- Khong déng y 0 ¢b phan 0%
- Khéng ¢6 vy kién 0 c¢b phan 0%
b. Phi¢u biéu quyét thu vé& khong hop 18 0 ¢4 phén 0%
c. Phiéu biéu quyét khéng thu vé 0 ¢ phén 0%
Téng cong 27.351.834 ¢ phin 100%

- Thong qua Bdo cdo tai chinh va bdo cdo tai chinh hop nhéit nim 2024
da dwgc kiém toan béi cong ty TNHH Kiém Todn va Tw VAn A&C:

Y kién biéu quyét

S6 co phan biéu
quyét

Ty 1€ biéu quyét

a. Phiéu biéu quyét thu v& hep 18 27.351.834 ¢b phin 100%
-Pdng ¥ 27.351.834 ¢ phan 100%
- Khong dong y 0 ¢b phén 0%
- Khoéng c6 v kién 0 ¢b phan 0%
b. Phiéu bidu quyét thu vé khong hop 1¢ 0 ¢b phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢6 phan 0%
Téng cong 27.351.834 ¢6 phan 100%

- Théng qua T¢ trinh phwong 4n phan phdi loi nhuin, chia ¢6 tire niim

2024 va ké hoach nim 2025:

Y kién biéu quyét

S0 ¢0 phan biéu
quyét

Ty 1¢ biéu quyét

a. Phiéu biéu quyét thu vé& hop 1¢ 27.351.834 ¢6 phin 100%
-Pdng y 27.351.834 cb phan 100%
- Khéng dong y 0 ¢6 phén 0%
- Khéng c6 y kién 0 cb phin 0%
b. Phiéu biéu quyét thu vé khong hop I¢ 0 c¢b phin 0%

Dai hoi déng cd dong thudng nién nim 2025
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Y kién bidu quyét

S0 ¢6 phan biéu

Ty 1¢ biéu quyét

| quyét
c. Phiéu biéu quyét khong thu vé 0 ¢b phin 0%
Téng cong 27.351.834 ¢6 phin 100%

- Théng qua T trinh vé viée chi tra thi lao HDQT, BKS, chinh siach khen
thwéng Ban quan Iy diéu hanh niim 2024 va ké hoach nam 2025:

Y kién biéu quyét

S6 ¢o phan biéu

Ty 18 biéu quyét

quyét
a. Phiéu biéu quyét thu vé hop 18 27.351.834 cb phan 100%
-Pdng y 27.351.834 cb phén 100%
- Khéng dong y 0 ¢6 phan 0%
- Khéng c6 y kién 0 c¢6 phén 0%
b. Phiéu biéu quyét thu vé khéng hop 18 0 ¢b phin 0%
c. Phiéu bidu quyét khong thu vé 0 ¢4 phén 0%
Tong cong 27.351.834 ¢6 phin 100%

- Thoéng qua T¢ trinh phwong an

tra lwong nam 2025:

Y kién biéu quyét

S0 c0 phan biéu
quyét

Ty 1& biéu quyét

a. Phiéu biéu quyét thu v& hop 18 27.351.834 ¢ phén 100%
-Pdng y 27.351.834 ¢b phan 100%
- Khéng déng y 0 c¢b phan 0%
- Khéng ¢6 y kién 0 c¢b phan 0%
b. Phiéu biéu quyét thu vé khong hop 1¢ 0 ¢6 phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢6 phin 0%
Téng cong 27.351.834 ¢b phin 100%

- Théng qua To trinh vé chap thuén hop dong, giao dich giira cong ty voi

nguoi co lién quan:

Y kién biéu quyét S6 ¢b phan biéu quyét Ty 1é biéu quyét
a. Phiéu biéu quyét thu vé& hop 1¢ 27.351.834 ¢ phan 100%
-Pbng y 27.351.834 ¢6 phan 190%
- Khéng ddng y 0 cd phan 0%
- Khéng c6 ¥ kién 0 ¢d phén 0%
b; Phiéu biéu quyét thu vé khong hgp 0 ¢ phin 0%
18
¢. Phiéu biéu quyét khong thu vé 0 ¢6 phén 0%
Dai hoi ddng cb dong thuong nién nam 2025 12




Y kién biéu quyét S6 c6 phén biéu quyét | T§ 18 biéu quyét
Téng cong 27.351.834 ¢b phan 100%

Riéng ddi voi viée thong qua T trinh nay, cac ¢d déng 1a ngudi ndi bd hoidc
nguoi lién quan dén nguoi nodi bd cua Cong ty CLL ma lién quan dén TCT TCSG -
déi téc ky két cac hop dong, giao dich véi Cong ty CLL khoéng duoc tham gia biéu
quyet gom

S0 ¢o phan s hitu (khéng
Tén co don bao gom c¢o phan dwoe 1

2 g P )
quyén)

- Cong ty TNHH MTV TCT Tén Cang Sai Gon
Ngudi dai dién vén: Nguyén Thanh Son

- Cty CP Pai Ly Giao Nhan Vén Tai Xép D&
Téan Cang (Cong ty con cua TCT TCSG)
Tong cong 9.953.670 ¢b phan

8.716.170 cb phan

1.237.500 cb phan

Do d6, Ban kiém phiéu thue hién tach phiéu nhu sau:
Tinh dén thoi diém biéu quyét:

»  Tbng s6 cb phén cia céc cb dong la nguoi ¢ loi ich lién quan (trinh bay & trén)
tham duAly quyén tham du Pai hoi (khéng c¢6 quyén biéu quyét) 1a: 9.953.670 cb
phén, chiém ty 1€ 36,39% trén téng s6 ¢d phz‘“m cla tit ca cb dong tham du Pai hoi.
»  Tdng sb cb phén cta céc c¢b ddng con lai (khong bao gdm céc ¢b dong la nguoi
c6 loi ich lién quan nhu trinh bay & trén) tham du/ly quyén tham du Pai héi c6
quyén bidu quyét 1a 27.351.834 — 9.953.670 = 17.398.164 cb phan, chiém ty 1¢
63,61% trén téng s6 ¢ phén cua tt ca cb dong tham dy Dai hoi.

Tinh ty 18 bidu quyét:

Ty 18 biéu quyét ddi véi To trinh nay dugc tinh trén tong sb 17.398.164 cb phan
tham dyu Pai hoi, két qua cu thé nhu sau:

Y kién biéu quyét S6 ¢b phan biéu quyét Ty )& biéu quyét
1. Phiéu biéu quyét thu vé hop 18 17.398.164 ¢6 phan 100%
-Pbng y 17.398.164 ¢b phan 100.%
- Khéng déng y 0 ¢b phan 0%
- Khong c6 y kién 0 c¢b phan 0%
IZI.(.)TI:?;éu biéu quyet thu vé khéong 0 ¢ phin 0%
3. Phiéu biéu quyét khéng thu vé 0 ¢b phan 0%
Tdng cong 17.398.164 ¢6 phin 100%
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2.15 Théng qua Bién ban va Nghi quyét PHDCD thwong nién nam 2025:

Ba Tran Lé Gia Bao — thay mit Ban Thu ky trinh bay Bién ban va Nghi quyét
PHDCD thuong nién nidm 2025, diéu khién Dai hoi théng qua Nghi quyét va Bién
ban DPHDCP thuédng nién nam 2025.

Véi 100% sb phiéu chép thudn, toan thé Dai hoi da thong qua ndi dung Bién
ban va Nghi quyét PHPCD thuong nién nam 2025,

Cuge hop PHDCD két thiic vao lic 17 gio 00 phit cling ngay.

TM. BAN THU KY TM. POAN CHU TOA
TRUONG BAN CHU TQA

Tran Lé Gia Bao

e e e e e

Dai héi ddng ¢b dong thudng nién ndm 2025 14




CONG TY CO PHAN CANG CAT LAI

Puong Nguyén Thi Binh, P. Cat Lai, TP. Thu Buc, TP. HCM
Tel : + (84 28) 3742 3499 Fax : + (84 28) 3742 3500
Website: http://catlaiport.com.vn

M3 sb doanh nghiép:0 3 0516 8 9 3 8

Sb:4./NQ-PHPCH/CLL

NGHI QUYET

Tp. HCM, ngay 20 thdng 06 nam 2025

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cdn cit Ludt Doanh nghiép va cde vin ban huéng dan thi hanh;
- Cén cit Diéu 16 Cong ty Cé phan Cang Cét Lai;
- Cdn cit Bién ban hop Pai héi dong cé dong thuong nién ngay

20/06/2025.

QUYLT NGHI

Piéu 1.Thong qua Bdo cdo ctiia Hoi dong quan tri, béo cdo két qua san
xuat kinh doanh (SXKD), két qua dau tu nam 2024 va ké hoach nam 2025:

1. Két qua SXKD nim 2024:

- Két qua SXKD néim 2024 (theo Bdo cdo tai chinh Céng ty me):

Pon vi tinh: dong

Chi tiéu Ké hoach 2024 | Thyec hién 2024 | TH/KH
1/ Téng doanh thu 221.780.000.000 | 208.942.450.645 | 94,21%
2/ Téng chi phi 103.827.000.000 | 89.054.610.125 | 85,77%
3/ Téng loi nhuan trudc thué 117.953.000.000 | 119.887.840.520 | 101,64%
4/ Téng loi nhudn sau thué 94.463.000.000 | 95.924.290.680 | 101,55%

- Két qud SXKD ndm 2024 (theo Bdo cdo tai chinh hop nhat):

Pon vi tinh: dong

Chi tiéu K€ hoach 2024 | Thuwc hién 2024 | TH/KH
1/ Téng doanh thu 323.186.000.000 | 336.040.025.024 | 103,98%
2/ Téng chi phi 205.133.000.000 | 218.116.712.585 | 106,33%
fgi‘e tlé Cong ty lio doanh, 5.890.000.000 |  6.204.984.752 | 105,35%
4/ Téng loi nhudn trudc thué 123.943.000.000 | 124.128.297.191 | 100,15%
5/ Té)ng lgi nhuan sau thué 99.533.000.000 09.155.142.068 | 99,62%
- Loi nhudn Céng ty me 97.851.000.000 | 97.374.835.265 | 99,51%

Pai hoi déng cb dong thudng nién nam 2025




- Loi nhudn co dong khong kiém
sodt

1.682.000.000

1.780.306.803

105,84%

- Két qua dau tw ndm 2024:

Pon vi tinh: Déng

Stt Hang muc dau tw K& hoach Thuwe hién TH/KH
I | Piu tw xay dung co ban 29.309.482.289| 13.801.787.313| 47,09%
Stra chita k& bd va cdu cang 2.200
DWT (ph in - tié
I VI (phuc vu phuong an ep |5 35, 375958 | 411.086.036 | 3,07%
nhdn tau trong tai dén 5.000
DWT)
Lap hd so tiép nhan tau co trong
2 | tai dén 40.000 DWT - cdu cang | 1.074.812.685 141.900.000 | 13,20%
s6 7
Lap hd so tiép nhan tau c6 trong
3 |tai dén 5.000 DWT - cdu cang|  930.234.585 -1 0,00%
2.200 DWT
5 h~ o ‘ A hp( <
4 | Sua chita bao i ho thong ray va | 5 o1 109 761 | 13.248.801.277 | 95,25%
thi€t bi phu trg cau cang so 7
qp | Mua sam may moc, trang thigt .o o5 446810 | 7.253.829.000 | 20,20%
bi, vat tw
Mua 01 thiét bi diu ciu Liebherr
2 0,
1 méi thay thé cho ciu LB06 27.292.410.837 | 4.863.339.000 | 17,82%
Mua sim 02 hop giam tdec toi
2 |ndng hang cdu  Kranbay | 4.693.035.982| 1.211.490.000 | 25,81%
Eberswalde (KE) Q16
Mua sim 02 hop giam tdc toi
3 |nidng hang cdu  Kranbau| 3.930.000.000 | 1.179.000.000 | 30,00%
Eberswalde (KE) Q15
IIT | Téng cong (I + 1) 65.224.929.108 | 21.055.616.313 | 32,28%

- Ddnh gia két qua thuee hién ndm 2024
Két qua SXKD cua Cong ty me, Cong ty con va Cong ty lién két déu hoan
thanh va vuot ké hoach SXKD ma HPQT dé ra va dugc PHPCP nam 2024
nhét trf thong qua.

2. K¢ hoach SXKD nim 2025

- Ké hoach SXKD ndm 2025 (ké hoach Céng ty me):

Pon vi tinh: dong

5 i " £ KH2025/
Chi tiéu Thuc hién 2024 Keé hoach 2025 TH2024
1/ Téng doanh thu 208.942.450.645 | 264.303.000.000 126,50%
Pai hoi dong cb dong thudng nidn nim 2025 2



Chi tiéu Thue hién 2024 | Keé hoach 2025 I;fé?éi’
2/ Tdng chi phi 89.054.610.125 | 159.687.000.000 | 179,31%
3/ Téng loi nhuin trude thué 119.887.840.520 | 104.616.000.000 87,26%
4/ Téng loi nhuan sau thué 95.924.290.680 |  84.736.000.000 88,34%

- Ké hoach SXKD néim 2025 (ké hoach hop nhat):

DPon vi tinh: déong

Chi tiéu Thuwe hién 2024 | Keé hoach 2025 KTgi[()éi/
1/ Téng doanh thu 336.040.025.024 | 321.225.000.000 95,59%
2/ Téng chi phi 218.116.712.585 | 212.265.000.000 97,32%
3/ Lai, 15 Cong ty LDLK 6.204.984.752 6.460.000.000 |  104,11%
4/ Tong loi nhuén trude thué 124.128.297.191 | 115.420.000.000 92,98%
5/ Toéng loi nhuan sau thué 99.155.142.068 |  93.413.000.000 94,21%
- Loi nhudn Céng ty me 97.374.835.265 89.656.000.000 92,07%
) OLaf;“" nhudn co dong khong kiém 1.780.306.803 |  3.757.000.000| 211,07%

3. Ké hoach dau tw nim 2025:

Pon vi tinh: Pong

N Téng mire I,{Iy kf th}rc Ké hoach
Stt Hang muc dau tw A hién hét nim .
dau twr nam 2025
2024

I | Piu tw xay dung co ban 80.101.006.835| 1.050.182.076| 79.050.824.759
Stta chita ké bd va cdu cang

| | 2200 DWT (phuc vu phuong |\ o0 00 ses|  411.086.036] 12.964.322.549
an ti€p nhan tau trong tai dén
5.000 DWT)
Lap hd so tiép nhdn tau co

2 | trong tai dén 40.000 DWT - cau | 1.326.121.655| 393.208.970 932.912.685
cang sb 7
Lap hd so tiép nhén tau co

3 | trong tai dén 5.000 DWT - cdu | 1.176.121.655| 245.887.070 930.234.585
cang 2.200 DWT
Stra chita ning cdp duong bii

4 |sau cau tau sb 7 — Cang C6| 64.223.354.940 | 64.223.354.940
phan Cat Lai

g | Mua sdm midy moe, trang| ,o g5 446 810| 7.253.829.000| 28.661.617.819
thiét bi, vat tuw

Pai hoi dong ¢ dong thuong nién nam 2025
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. Lity ké th )
3 Tong mire _ily f }rc Keé hoach
Stt Hang muc dau tw X hién hét nim .
dau tw nim 2025
2024
Mua 01 thiét bi dau cdu
1 | Liebherr méi thay thé cho céu | 27.292.410.837| 4.863.339.000| 22.429.071.837
LLB06
Mua sim 02 hdp giam tdc toi
2 |ning hang chu Kranbau| 4.693.035.982| 1.211.490.000 3.481.545.982
Eberswalde (KE) Q16
Mua sim 02 hdp giam tdc toi
3 |nang hang cdu Kranbau| 3.930.000.000| 1.179.000.000| 2.751.000.000
Eberswalde (KE) Q15
III | Tong cong (I + II) 116.016.453.654| 8.304.011.076| 107.712.442.578

Giao HDPQT t6 chtrc trién khai thuc hién cac ké hoach diu tu nam 2025,

dong thoi quyét dinh dau tu, quyét dinh phuong an gdép vén/thoai vén, thanh ly

tai san, mua / ban ¢ phén cua to chirc, doanh nghiép khac, dam bao quyén loi
ctia cb dong va pht hop véi quy dinh ctia phap luat.

Piéu 2. Thong qua Béo cdo hoat dong cua Ban kiém soat (BKS) nam

2024.

Piéu 3. Thong qua To¢ trinh vé viée chon don vi kiém todn doc 1ap cho

ndm tai chinh 2025:

Chon Céng ty TNHH Kiém toan va Tu van A&C 1a don vi kiém toan thuc

hién soat xét BCTC 6 thang ddu nam 2025 va kiém toan BCTC nam 2025 cho
Cong ty.

Giao Giam ddc Cong ty ky hop ddng cung cip dich vu kiém toan véi Cong

ty kiém todn.

Piéu 4. Thong qua Bao cdo tai chinh riéng va Béo céo tai chinh hop nhat

nim 2024 ctia Cong ty da duoc kiém toan béi Cong ty TNHH Kiém toan va Tu
van A&C.

Pidu 5. Théng qua To trinh phwong 4n phan phéi loi nhuan nim 2024 va

ké hoach nam 2025.

- Phwong an phéan phéi loi nhuin nim 2024:
Don vi tinh: Pong

TT Chi tiéu Ghi chit S6 tidn (ddng)
1 | Loinhufin sau thué nim 2024 95.924.290.680
- Trich qu§ khen thudng, phuc loi 5% LNST 4.796.214.534
- Thuéng vuot ké hoach Ban QLPH 20% (LNST thuc hién 292.258.136
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TT Chi tiéu Ghi cha S tién (ddng)
- LNST ké hoach)
2 | Loi nhuén chia ¢ tirc nim 2024 90.835.818.010
3 | Lgi nhuén con lai ciia cdc nadm trwdc 167.501.747
4 fﬂw;zh(t;a: zniys;(é dén hét 2024 chia 91.003.319.757
5 | Mikc chia ¢b titc niim 2024 26,7%/VDL 90.780.000.000
6 | Loinhuin con lai chuyén niim sau 223.319.757

- K& hoach phén phéi lgi nhuén nim 2025:

Don vi tinh: Béng

Chi tiéu

Ghi chua

SO tién

Loi nhuén sau thué

84.736.000.000

- Quy khen thuong, phuac loi

5% Loi nhuén sau thué

4.236.800.000

- Quy thuéng Ban QLDH

20% loi nhuan sau thué vuot ké
hoach

< 1.000.000.000

- Du kién chia ¢o tirc

Chia hét LNST sau khi trich
13p cdc quy theo quy dinh

dinh.

(%) Von diéu 1é ndm 2024, 2025: 340.000.000.000 dong

Giao HPQT cin ctr vao tinh hinh hoat dong SXKD thuc t& dé tién hanh
thuc hién cac tha tuc chi tra ¢d tirc ndm 2024 bao gébm: Quyét dinh thoi diém
chét danh séch ¢6 déng hudng quyén, ngay chi tra cb tirc nim 2024 va ban hanh
cac van ban vé viéc thuc hién chi tra ¢d tic ndm 2024 theo quy dinh cua Diéu 1¢
Cong ty va phép luat hién hanh, bao dam khéng anh huéng dén hoat dong
SXKD Cong ty.
Mirc chi tra ¢6 tirc nam 2025 sé& do PHPCP thudng nién nam 2026 quyét

Piéu 6. Thong qua T trinh vé vige chi tra thii lao HPQT, BKS, ché do
thudng Ban quan ly diéu hanh nim 2024 va ké hoach nidm 2025:
- Bao cao chi tra thu lao HDQT, BKS nam 2024:

Mirc thu lao dwee Tong mirc thit lao
Stt Chirc danh DHDCD duyét 2024 da chi tri 2024
(dong/ngwdi/thang) (dong/mam)

1 | Hoi ddng quan tri 530.700.000
Chu tich / Pho Chu tich HPQT 10.000.000 170.700.000
Thanh vién HDQT 6.000.000 360.000.000

2 | Ban kiém soat 168.000.000
Trudng BKS 5.000.000 60.000.000
Kiém soat vién 4.500.000 108.000.000

Tbng cong 698.700.000

Dai hoi dong cb dong thudmg nién nim 2025
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- K& hoach chi tra thu lao cia HPQT, BKS nim 2025:

Stt Chite danh Ml;1:c thu la‘o' dé ?[llf’lt
(dong/nguwdi/thang)
1 | Hoi ddng quan tri
Pho Chu tich HPDQT 10.000.000
Thanh vién HDQT 6.000.000
2 | Ban kiém sost
Trudng BKS 5.000.000
Kiém soét vién 4.500.000

- Ché d% thwéng Ban quan Iy diéu hanh:

Theo Nghi quyét sé 19/NQ-DPHPCDB/CLL ngay 03/6/2024 cua DPHDCD
thuong nién nam 2024 da thong qua viéc khen thudng cho Ban quan ly diéu
hanh Cong ty nam 2024 1a 20% lgi nhuan sau thué vugt ké hoach nam 2024

+ Loi nhun sau thué ké hoach nam 2024: 94.463.000.000 déng

+ Loi nhuan sau thué thuc hién nim 2024: 95.924.290.680 déng
+ Quy thudéng Ban QLDH nam 2024: 292.258.136 ddng

Nhim khuyén khich Ban quan ly diéu hanh Céng ty hoan thanh nhiém vu,
ké hoach ctia nam 2025, HDQT d& xudt chinh sach khen thudng cho Ban quan
Iy diéu hanh Céng ty nam 2025 1a 20% loi nhuan sau thué vuot ké hoach,
nhung khong vuot qué 01 ty ddng.

Piéu 7. Thong qua T trinh phuong an tra luong nam 2025:

- Pon gid tién luong cia Nguoi lao déng nim 2025: tbi da bang 10,87%
Doanh thu tinh luong trir Chi phi khong [uong.

- Pon gia tién luong cua Ban diéu hanh (Chu tich, Ban gidm ddc, Ké toan
trudng) nam 2025: tbi da bang bang 4,72% Doanh thu tinh lwong trir Chi phi khong
luong.

(Trong Téng Doanh thu tinh liong khéng bao gém: doanh thu tai chinh, thu
nhdp khde; trong Téng chi phi khéng heong khdng bao gom: chi phi ti chinh va
chi phi khac)

Quy lwong thuc hién nam 2025 ciia Cong ty s& duoc diéu chinh cin ¢t vao
két qua SXKD nam 2025 va quyét toan quy luong thuc hién.

Picu 8.Thong qua T& trinh vé viéce chép thuén hop ddng, giao dich giira
cong ty vdi nguoi cd lién quan:

Chap thuan viéc ky két cac hop dong, giao dich ctia Céong ty v6i Cong ty
TNHH MTV Tbng cong ty Tan Cang Sai Gon (TCT TCSG).
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Céc hop ddng, giao dich cia Cong ty véi TCT TCSG trong nam 2025 dén
thoi diém hop PHDCP thudng nién nim 2026 c6 gia tri tir 35% trd 1én hodc giao
dich dén dén tong gia tri giao dich phat sinh trong vong 12 thang ké tir ngay thuc
hién giao dich dau tién c6 gia tri tir 35% trd 1én tong gié tri tai san ghi trén béo cdo
tai chinh gin nhét, gdm cac hop ddng sau: Hop dong cung tmg dich vu cang bién;
Hop ddng xép d&; Hop ddng cho thué thiét bi; Hop ddng dich vu van chuyén,
logistics; Hop déng sir dung dién tai cau tau; Hop ddng thué vin phong tai Cat Lai,
kham stic khoe; Cac hop déng, giao dich khac bd tro cho qué trinh hoat dong cta
cong ty,...

Giao Giam dbc cong ty trién khai dam phén, ky két cac hop ddng/giao dich
néu trén, trén co s¢ dam bao lgi ich cia cong ty va phu hop véi quy dinh cia phap

luat.

Piéu 9. DHDCD nhét tri giao cho HPQT va Ban Giam déc c¢é trach
nhiém phd bién va trién khai thuc hién c6 hidu qua Nghi quyét nay.

Piéu 10. BKS chiu trach nhiém giam sat HDQT va Ban Giam dbc trong
viéc thi hanh Nghi quyét nay.

Piéu 11. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM. PAI HOI PONG CO PONG
Noi nhin: CHfJ TOA é‘i_;v
- UBCKNN, SGDCK TP.HCM: -
- Dang trén website Cong ty;
- Luu: TK HPQT, BO1.

Dai hoi ddng cb dong thudng nién nam 2025 7




CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Thu Duc City, HCMC
Tel : 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprisecode:0 3 0 51 6 8 93 8
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No: «J/BB-DPHPCH/CLL Ho Chi Minh City, June 20, 2025

MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Company Name: Cat Lai Port Joint Stock Company

- Head Office: Nguyen Thi Dinh Street, Cat Lai Ward, Thu Duc City, Ho Chi
Minh City

- Enterprise Registration Certificate: No. 0305168938 issued by the Ho Chi

Minh City Department of Planning and Investment on August 27, 2007, with
the 11th amendment dated March 29, 2024.

At 14:00 on June 20, 2025, at the 4th Floor Hall, Tan Cang — Cat Lai Terminal
(Gate B), Saigon Newport Corporation, No. 2 Le Phung Hieu Street, Cat Lai Ward,
Thu Duc City, Ho Chi Minh City, the 2025 Annual General Meeting of Shareholders
(GMS) of Cat Lai Port Joint Stock Company (Company) was held with the following
detailed agenda:

1. OPENING SESSION
1.1 Opening Ceremony

The opening ceremony included: flag salute, stating the reason for the meeting,
and introduction of participants.

Mr. Pham Hieu Dao, on behalf of the Organizing Committee, chaired the
opening ceremony and introduced the attendees, including:

- Members of the Board of Directors (BOD) and Board Supervisors (BOS) of
the Company;

- Shareholders and shareholder representatives of the Company.
Mr. Pham Hieu Dao also introduced the members of the:

Shareholder Eligibility Verification Committee, comprising:

1. Mr. Nguyen Viet Truong - Head of Finance & Business Planning Dept. -
Head of Committee;
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2. Mr. Dang Duc Manh - Staff, Investment & Accounting Dept. — Member.
1.2 Report on Shareholder Eligibility for Annual GMS 2025

Mr. Nguyen Viet Truong, Head of the Shareholder Eligibility Verification
Committee, reported the verification results of shareholder eligibility to attend
the meeting. As of 14 hour 00 minutes, the total number of shareholders and
authorized representatives present was 19 shareholders, representing 25,679,380
shares, equivalent to 75.5276% of the total voting shares.

Accordingly, the 2025 Annual GMS satisfied the legal conditions to be
conducted in accordance with applicable laws.

1.3 Approval of the Number and List of the Presidium, Secretariat, and
Ballot Counting Committee

Mr. Pham Hieu Dao introduced and submitted for approval the number and
list of personnel for the Presidium, Secretariat, and Ballot Counting Committee.
The approval rate was 100%, with the following composition:

Presidium:

1. Mr. Nguyen Thanh Son — Chairman of the BOD — Chairperson

2. Mr. Le Chi Dang — BOD Member cum Director

3. Mr. Do Thanh Thanh — Head of the BOS

Secretariat:

1. Ms. Tran Le Gia Bao — Staff, Finance & Business Planning Dept. — Head

2. Ms. Nguyen Thi Huong Lan — Head of Payroll, Admin & HR Dept. —
Member

Ballot Counting Committee:

1. Mr. Hoang Minh Thao — Vice Director — Head

2. Mr. Tran Nguyen Minh Sang — Staff, Admin & HR Dept. — Member

3. Mr. Tran Quang Vinh — Staff, Finance & Business Planning Dept. — Member
1.4 Adoption of the Working and Voting Regulations

Mr. Pham Hieu Dao, authorized by the Chairperson, presented and facilitated
the adoption of the Working and Voting Regulations at the General Meeting

(Regulations attached).

With 100% of the votes in favor, the General Meeting unanimously adopted the
Working and Voting Regulations.

2. CONTENT OF THE GENERAL MEETING

2.1 Approval of the Meeting Agenda
Mr. Pham Hieu Dao, authorized by the Chairperson of the General Meeting,
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presented and facilitated the approval of the Meeting Agenda (attached).
With 100% of the votes in favor, the General Meeting approved the Agenda.

2.2 Report of the BOD at the 2025 Annual GMS

Mr. Nguyen Thanh Son — Chairman of the BOD — presented the BOD’s Report
at the 2025 Annual GMS, the Report on activities of the independent BOD member,
and the evaluation results of the independent member regarding the BOD’s
performance in 2024. He also presented the Report on Business Performance and
Investment Results for 2024 and the Business Plan for 2025 (attached), highlighting
the following key indicators:

2.2.1 Business Performance Results for 2024:

v Business Performance Results for 2024 (According to the Parent Company's
Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result Results
Plan
00
1/ Total Revenue 221,789,100, 9421%

208,942,450,645

103,827,000,000

2/ Total 79
otal Expenses 89.054.610,125 85.77%

117,953,000,000

4 0
3/ Profit Before Tax 119.887.840.520 101.64%

94,463,000,000

L 0
4/ Profit After Tax 95.924.290.680 101.55%

" Business Performance Results for 2024 (According to the Consolidated
Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result Results
Plan
3 989
1/ Total Revenue 323.186,000,000 336,040,025,024 103.98%
2/ Total Expenses 218,116,712,585 106.33%

205,133,000,000

3/ Profit/Loss from Joint
Ventures and Associates 5,890,000,000

4/ Profit Before Tax 123,943,000,000 124,128,297,191 100.15%

6,204,984,752 105.35%
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5/ Profit After Tax 99,533,000,000 99,155,142,068 99.62%-
- Profit of the Parent Company 97.851,000,000 97,374,835,265 99.51%
- Profit of Non- olli
rofit of Non-conirolling 1,682,000,000 1,780,306,803 |  105.84%
Shareholders
w [nvestment Results for 2024.
Unit: VND
No Investment Items Plan Result Result/
Plan
I | Investment in construction, major repairs 29,309,482,289 13,801,787,313 47.09%
Repair of the embankment and 2,200 DWT
1 | berth (to serve the reception of vessels up to | 13,394,325,258 411,086,036 | 3.07%
5,000 DWT)
Preparation of documentation for receiving
2 | vessels with a capacity of up to 40,000 DWT | 1,074,812,685 141,900,000 | 13.20%
- Berth No. 7
Preparation of documentation for receiving
3 | vessels with a capacity of up to 5,000 DWT - 930,234,585 -1 0.00%
2,200 DWT berth
4 Rep‘a'lr and n?alntenance of rail systems and 13,910,109.761 | 13.248,801.277 | 95.25%
auxiliary equipment for Berth No. 7
f hi i ,
qp | Procurement of machinery, equipmenty y54,5 446819 | 7,253,829,000 | 20.20%
and materials
'ch f01 Li oL repl
0 Purchase o new Liebherr crane to replace 27292.410,837 | 4.863339.000 | 17.82%
[LB06 crane
Procurement of 02 gearbox units for Kranbay
2 4,693,035,982 | 1,211,490,000 | 25.81%
Eberswalde (KE) Q16 crane 6 °
Procurement of 02 gearbox units for Kranbay
3 3,930,000,000 | 1,179,000,000 | 30.00%
Eberswalde (KE) Q15 crane e °
III | Total (I + 1II) 65,224,929,108 | 21,055,616,313 | 32.28%

" FEvaluation of 2024 Performance Results

The business results of the Parent Company, the Subsidiary, and the Associate

all met or exceeded the business targets set by the BOD and were unanimously
approved by the GMS in 2024.

2.2.2 Business Plan for 2025:
w Business Plan for 2025 (Parent Company Plan):
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Unit: VND

Tadieat 2024 Result 2025 P 2025 Plan/
ndicator esu an 2024 Result
1/ Total Revenue 208,942.450,645 264.,303,000,000 126.50%
2/ Total Expenses 89,054,610,125 159,687,000,000 179.31%
3/ Profit Before Tax 119,887,840,520 104,616,000,000 87.26%
4/ Profit After Tax 95,924,290,680 84,736,000,000 88.34%
" Business Plan for 2025 (Consolidated Plan):
Unit: VND
Indicat 2024 Result 2025 Pl 2025 Hlan)
ndicator esu | an 2024 Result
1/ Total Revenue 336,040,025,024 321,225,000,000 95.59%
2/ Total Expenses 218,116,712,585 212,265,000,000 97.32%
3 Profidless fram Jolnt 6,204,984,752 6,460,000,000 104.11%
Ventures and Associates
4/ Profit Before Tax 124,128,297,191 115,420,000,000 92.98%
5/ Profit After Tax 09,155,142,068 93,413,000,000 94.21%
- Profit of the Parent| o, 4., 935 265 89,656,000,000 92.07%
Company
- Profit of Non-conirolling 1,780,306,803 3,757.000,000 211.07%
Shareholders
2.2.3 Investment plan for 2025:
Unit: VND
Cumulative
Total .
No Investment Items Skt Implementation 2025 Plan
by End of 2024

Investment in construction,
major repairs

80.101.006.835

1.050.182.076

79.050.824.759

Repair of the embankment and
2,200 DWT berth (to serve the
reception of vessels up to 5,000
DWT)

13,375,408,585

411,086,036

12,964,322,549

Preparation of documentation
for receiving vessels with a
capacity of up to 40,000 DWT -
Berth No. 7

1,326,121,655

393,208,970

932,912,685
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Total Cumulative
No Investment Items Implementation 2025 Plan

Investment by End of 2024

Preparation of documentation
for receiving vessels with a

3 O 1,176,121,655 245,887,070 930,234,585
capacity of up to 5,000 DWT -
2,200 DWT berth
Repair and upgrade of the Yard

4 | Road behind Berth No. 7 — Cat | 64,223,354,940 - | 64,223,354,940
Lai Port Joint Stock Company

p | Procurement of machinery, | oo 5 16 019|  7.253,829,000| 28,661,617,819
equipment, and materials

| | Purchase of 01 mew Liebherr| o, o) 410 637]  4.863.339,000| 22,429,071,837

crane to replace LB06 crane

Procurement of 02 gearbox units

Q16 crane

2 | for Kranbay Eberswalde (KE) 4,693,035,982 1,211,490,000| 3,481,545,982

Procurement of 02 gearbox units

Q15 crane

3 | for Kranbay Eberswalde (KE) 3,930,000,000 1,179,000,000| 2,751,000,000

IIT | Total (I + II) 116,016,453,654 8,304,011,076107,712,442,578

The BOD is assigned to organize the implementation of the 2025 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
other organizations and enterprises, ensuring shareholders’ interests and compliance
with legal regulations.

2.3 Report of the BOS at the 2025 Annual GMS

Mr. Do Thanh Thanh — Head of the BOS — presented the BOS’s Report at the
2025 Annual GMS (attached report).

2.4 Proposal on the selection of the Independent auditing firm for the
review of the semi-annual financial statements and the audit of the annual
financial statements for 2025

Mr. Do Thanh Thanh presented the proposal on the selection of the
Independent auditing firm to conduct the review of the semi-annual financial
statements for the first six months of 2025 and the audit of the 2025 financial
statements, recommending A&C Auditing and Consulting Co., Ltd. (document
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attached)).

2.5 Proposal on the Audited Financial Statements for 2024

Mr. Le Chi Dang — BOD Member cum Director — presented the proposal for
approval of the audited financial statements for 2024 (document attached).

2.6 Proposal on the Profit Distribution Plan for 2024 and 2025

Mr. Le Chi Dang presented the proposal on the profit distribution plan for 2024
and 2025 (document attached), with the following key points:

+*  Profit Distribution Plan for 2024:

Unit: VND
No. Item Note Amount
1 | 2024 Profit after tax (PAT) 95,924,290,680
- Bonus and welfare fund 5% of PAT 4,796,214,534
20% of (Actual PAT —
- Performance bonus for Management °0 (Plznnae dPAT) 292,258,136
2 | Profit distributed as 2024 dividends 90,835,818,010
3 Retained earnings from previous 167,501,747
years
Cumulative profit available for 2024
4 91,003,319,757
dividend distribution (4=2+3) T
26.7% of chart
5 | 2024 Dividend payout ratio o OLCharter - 90,780,000,000
capital
6 | Retained earnings carried forward 223,319,757
Profit distribution plan for 2025:
Unit: VND
Item Note Amount
Profit after tax (PAT) 84,736,000,000

- Bonus and welfare fund

5% of PAT

4,236,800,000

- Performance bonus for
Management

20% of PAT exceeding plan

<1,000,000,000

- Estimated dividend payout

Remaining profit after
mandatory allocations

(*) Charter capital for 2024 and 2025: VND 340,000,000,000

The BOD is authorized to determine the timing of the record date for dividend
entitlement, the payment date of 2024 dividends, and issue relevant documents to
implement the dividend payment in accordance with the Company’s Charter and
applicable laws, ensuring no disruption to business operations.
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The dividend payout for 2025 will be determined by the Annual GMS in 2026.

2.7 Proposal on Payment of Remuneration to the BOD, BOS, and Bonus
Policy for the Executive Management Board in 2024 and Plan for 2025

Mr. Le Chi Dang presented the Proposal on payment of remuneration to the
BOD, BOS, and bonus policy for executive management in 2024 and plan for 2025
(document attached), with the following key points:

% Report on Remuneration Payment to the BOD and BOS in 2024:

No ) Approved Monthly Total Remuneration
Title Remuneration (per L
Paid in 2024 (per year)
person)

1 | Board of Directors 530,700,000
Chairman / Vice Chairman 10,000,000 170,700,000
Member 6,000,000 360,000,000

2 | Board of Supervisors 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000

Total 698,700,000

% Proposed Remuneration for BOD and BOS in 2025:
Mire chi tra thu lao HPQT, BKS nam 2025 giit nguyén khéng thay dbi so véi
nam 2024, cu thé:

Proposed Monthly
No Title Remuneration (per
person)

1 | Board of Directors

Vice Chairman 10.000.000

Member 6.000.000
2 | Board of Supervisors

Head 5.000.000

Member 4.500.000

%* Bonus Policy for the Executive Management Board:

According to Resolution No. 19/NQ-BDHDPCB/CLL dated June 3, 2024 of the
Annual GMS 2024, the bonus for the Company’s Executive Management Board in
2024 was approved as 20% of the profit after tax exceeding the planned target.
Specifically:
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- Planned profit after tax for 2024: 94,463,000,000 VND
- Actual profit after tax for 2024: 95,924,290,680 VND
- Performance bonus for Management for 2024 292,258,136 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2025, the BOD proposed a bonus policy for 2025 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

2.8 Proposal on Salary payment plan for 2025

Mr. Le Chi Dang presented the Proposal on Salary payment plan for 2025
(document attached), with the following key points:

- Salary unit rate for employees in 2025: Maximum of 10.87% of revenue subject
to salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 4.72% of revenue subject to salary calculation
after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2025 will be adjusted based on the Company’s 2025
business performance and finalized upon settlement of the actual salary fund.

2.9 Proposal on approval of contracts and transactions between the
Company and Related Parties

Mr. Le Chi Dang presented the Proposal on approval of contracts and
transactions between the Company and Related Parties (document attached).

The BOD respectfully submitted to the GMS for approval the execution of
contracts and transactions between the Company and Saigon Newport Corporation
(SNP) - a major shareholder holding 25.636% of the Company’s charter capital - as
follows:

Contracts and transactions between the Company and SNP from 2025 until the
Annual GMS in 2026, with a value of 35% or more, or transactions that result in a
cumulative value within 12 months from the date of the first transaction reaching
35% or more, of the total asset value recorded in the most recent audited financial
statements, including the following contracts: Port service supply contract; Loading
and unloading contract; Equipment rental contract; Transportation and logistics
service contract; Electricity usage contract at the wharf; Office rental contract in Cat
Lai, health check-up; Other contracts and transactions supporting the company's
operations, etc.

The Director is authorized to negotiate and sign the above-mentioned
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contracts/transactions on behalf of the Company, ensuring the Company’s interests
and compliance with applicable laws.

2.10 Discussion

The General Meeting held a discussion on the contents of the Reports and
Proposals. Shareholders raised several questions to the Presidium, and the Presidium
provided direct responses during the Meeting.

After addressing all shareholder inquiries, the General Meeting reached
consensus on the contents of the reports and proposals, with no further opinions
raised. The discussion session concluded.

2.11 Update on Shareholder Eligibility Verification Report for the 2025
Annual GMS of Cat Lai Port JSC

Mr. Nguyen Viet Truong — Head of the Shareholder Eligibility Verification
Committee — updated the verification report on the eligibility of shareholders
attending the Meeting. As of 15 hours 40 minutes, the total number of shareholders
and authorized representatives present was 22, representing 27.351.834 shares,
equivalent to 80,4466% of the total voting shares.

2.12 Voting on the Contents of the 2025 Annual GMS

Mr. Hoang Minh Thao — Head of the Ballot Counting Committee — guided and
facilitated the voting process and ballot submission during the Meeting.

2.13 Break

2.14 Announcement of Ballot Voting Results
Mr. Hoang Minh Thao announced the results of the ballot voting as follows:

- Approval of the BOD’s Report, the Business Performance Report,
Investment Results of 2024, and the 2025 Plan:

Voting Opinion N"mbse]:aorfe:‘mng Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the BOS’s Report for 2024:
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Number of Voting

Voting Opinion Shaves Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Proposal on the selection of the Independent auditing

firm for the review of the semi-annual financial statements and the audit of the

annual financial statements for 2025:

Voting Opinion N “mbse;a‘fe:“tmg Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Audited Financial Statements for 2024 audited by A&C

Auditing and Consulting Co., Ltd:

Voting Opinion N“mb;;;i:/onng Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Proposal on the Profit Distribution Plan, Dividend

Payment for 2024, and the Plan for 2025:
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Number of Voting

Voting Opinion Sharis Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Proposal on Payment of Remuneration to the BOD,
BOS, and Bonus Policy for Executive Management Board in 2024 and Plan for

2025:
Voting Opinion Numbsell;aorfe:’()ting Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Proposal on salary payment plan for 2025:

Number of Voting

Voting Opinion Shares Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

- Approval of the Proposal on approval of contracts and transactions

between the Company and Related Parties:
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Voting Opinion Numb;;;i:mmg Voting Ratio
a. Valid ballots collected 27,351,834 shares 100%
- In favor 27,351,834 shares 100%
- Against 0 shares 0%
- Abstain 0 shares 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total 27,351,834 shares 100%

For this specific Proposal, shareholders who are CLL’s insiders or related
parties of insiders and are related to Saigon Newport Corporation — the counterparty
in the contracts and transactions with CLL — were not eligible to vote, including:
Number of Shares Owned

Shareholder Name (excluding proxy-
authorized shares)

- Saigon Newport Corporation (SNP) — One
Member Limited Liability Company

. . 8,716,170 shares
Capital representative: Mr. Nguyen Thanh

Son
] i -
Tan 'C'ang Logistics and Stevedoring JSC (a 1,237,500 shares
subsidiary of SNP)
Total 9,953,670 shares

Accordingly, the Ballot Counting Committee separated the ballots as follows:

As of the time of voting:

»  The total number of shares held by shareholders with related interests (as listed
above) who attended or were represented at the GMS (and were not eligible to vote):
9,953,670 shares, accounting for 36.39% of the total shares of all shareholders
attending the GMS.

" The total number of shares with voting rights, held by the remaining shareholders
(excluding those with related interests as stated above) who attended or were
represented at the GMS: 27,351,834 — 9,953,670 = 17,398,164 shares, accounting
for 63,61% of the total shares of all shareholders attending the GMS.

Vote counting ratio:
The voting ratio for this Proposal was calculated based on the total number of
17,398,164 shares attending the GMS. The detailed results were as follows:
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Voting Opinion Numb;:;i:]mmg Voting Ratio
1. Valid ballots collected 17,398,164 Shares 100%
- In favor 17,398,164 Shares 100%
- Against 0 Shares 0%
- Abstain 0 Shares 0%
2. Invalid ballots collected 0 Shares 0%
3. Ballots not collected 0 Shares 0%
Total 17,398,164 Shares 100%

2.15 Approval of the Minutes and Resolution of the 2025 Annual GMS:

Ms. Tran Le Gia Bao — on behalf of the Secretariat — presented the Minutes and
Resolution of the 2025 Annual GMS, and facilitated the approval process.

With 100% of the votes in favor, the entire GMS unanimously approved the
content of the Minutes and Resolution of the 2025 Annual GMS.

The GMS concluded at 17:00 on the same day.

ON BEHALF OF THE SECRETARIAT ON BEHALF OF THE PRESIDIUM
HEAD OF THE SECRETARIAT

A/l
Y \ﬂ Lol
oL —

e

///

Tran Le Gia Bao

Er e s ey
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CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Thu Duc City, HCMC

Tel : 028.6266.5678

Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprisecode:0 3 0 51 6 8 9 3 8

No: .LU/NQ-PHPCP/CLL

Ho Chi Minh City, June 20, 2025

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Pursuant to the Law on Enterprises and its guiding documents;

- Pursuant to the Charter of Cat Lai Port Joint Stock Company,

- Pursuant to the Minutes of the Annual General Meeting of Shareholders

dated June 20, 2025;

RESOLVES

Article 1. Approval of the Board of Directors’ (BOD) Report on activities,
the Business Performance Report, Investment Results of 2024, and the 2025 Plan:

1. Business Performance Results for 2024:

- Business Performance Results for 2024 (According to the Parent
Company's Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result | esult/
Plan
1/ Total Revenue 221,780,000,000 | 208,942,450,645 | 94.21%
2/ Total Expenses 103,827,000,000 89,054,610,125 | 85.77%
3/ Profit Before Tax 117,953,000,000 | 119,887,840,520 | 101.64%
4/ Profit After Tax 94,463,000,000 95,924,290,680 | 101.55%

- Business Performance Results for 2024 (According to the Consolidated

Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result | Rosulv
Plan
I/ Total Revenue 323,186,000,000 | 336,040,025,024 | 103.98%
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2/ Total Expenses 205,133,000,000 | 218,116,712,585 | 106.33%
3/ Profit/Loss from Joint Ventures | 5 09 600 000 | 6,204,984,752 | 105.35%
and Associates
4/ Profit Before Tax 123,943,000,000 | 124,128,297,191 | 100.15%
5/ Profit After Tax 99,533,000,000 99,155,142,068 | 99.62%-
- Profit of the Parent Company 97.851,000,000 97,374,835,265 99.51%
=Pralit of Nomppantaailng 1,682,000,000 |  1,780,306,803 | 105.84%
Shareholders
- Investment Results for 2024
Unit: VND
No Investment Items Plan Result Result/
Plan
I | Investment in construction, major repairs| 29,309,482,289| 13,801,787,313| 47.09%
Repair of the embankment and 2,200 DWT
1 | berth (to serve the reception of vessels up | 13,394,325,258 411,086,036 | 3.07%
to 5,000 DWT)
Preparation of documentation for receiving
2 | vessels with a capacity of up to 40,000 | 1,074,812,685 141,900,000 | 13.20%
DWT - Berth No. 7
Preparation of documentation for receiving
3 | vessels with a capacity of up to 5,000 DWT 930,234,585 -1 0.00%
- 2,200 DWT berth
i i -ail syst d
4 |Repair and maintenance of tall systems and | |, o4 109 761 | 13,248,801,277 | 95.25%
auxiliary equipment for Berth No. 7
. h’ " A : :
yp | Procurement of machinery, equipmenty yo o5 446819 | 7,253,829,000 | 20.20%
and materials
= od 1 1 =
) Purchase of 01 new Liebherr crane to 27.292.410,837 | 4.863,339,000 | 17.82%
replace LB06 crane
Procurement of 02 gearbox units for
2 4,693,035,982 | 1 490, 25.81%
Kranbay Eberswalde (KE) Q16 crane T ,211,490,000 ’
Procurement of 02 gearbox units for
3,930 0| 30.00%
J Kranbay Eberswalde (KE) Q15 crane PA0000,000 | 1.172,000.00 ’
IIT | Total (I +1I) 65,224,929,108 | 21,055,616,313 | 32.28%

- Evaluation of 2024 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
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unanimously approved by the GMS in 2024.

2. Business Plan for 2025:

- Business Plan for 2025 (Parent Company Plan):

Unit: VND
Indicator 2024 Result 2025Plan | 202w
2024 Result
1/ Total Revenue 208,942,450,645 | 264,303,000,000 126.50%
2/ Total Expenses 89,054,610,125 | 159,687,000,000 179.31%
3/ Profit Before Tax 119,887,840,520 | 104,616,000,000 87.26%
4/ Profit After Tax 95,924,290,680 84,736,000,000 88.34%
- Business Plan for 2025 (Consolidated Plan):
Unit: VND
Indicator 2024 Result 2025 Plan 2025 Plan/
2024 Result
1/ Total Revenue 336,040,025,024 | 321,225,000,000 95.59%
2/ Total Expenses 218,116,712,585 | 212,265,000,000 97.32%
%’;ﬁgﬁﬁ i:srgc{gt‘gst 6,204,984,752 | 6,460,000,000 |  104.11%
4/ Profit Before Tax 124,128,297,191 | 115,420,000,000 92.98%
5/ Profit After Tax 99,155,142,068 93,413,000,000 94.21%
- Profit of the Parent Company 97,374,835,265 89,656,000,000 92.07%
:9/? ;}"ﬁ;‘jﬁg 3”‘6"””"’”’7”“—‘3 1,780,306,803 | 3,757,000,000|  211.07%
3. Investment plan for 2025:
Unit: VND
Cumulative
No Investment Items Invzzttl?llent IOHIII::;HI;::?; 2025 Plan
2024
Investment in construction,
I 80.101.006.835| 1.050.182.076| 79.050.824.759

major repairs

Repair of the embankment and
2,200 DWT berth (to serve the
reception of wvessels up to
5,000 DWT)

13,375,408,585

411,086,036

12,964,322,549
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Cumulative
No Investment Items ikl Hup et 2025 Plan
Investment on by End of
2024
Preparation of documentation
for receiving vessels with a
2 . 1,326,121,655 393,208,970 932,912,685
capacity of up to 40,000 DWT
- Berth No. 7
Preparation of documentation
for receiving vessels with a
3 1,176,121,655 245,887,070 930,234,585
capacity of up to 5,000 DWT - oY
2,200 DWT berth
Repair and upgrade of the
4 | Yord Roadbehind BethWo. 7 ) 593 354 040 | 64,223,354,940
— Cat Lai Port Joint Stock
Company
p | Procurement of machinery, |55 g5 446 10| 7,253,820,000| 28,661,617,819
equipment, and materials
| Purchase of O new Liebherr| ;o) 410 837] 4,863,339,000| 22,429,071,837
crane to replace LB06 crane
Procurement of 02 gearbox
2 | units for Kranbay Eberswalde 4,693,035,982| 1,211,490,000 3,481,545,982
(KE) Q16 crane
Procurement of 02 gearbox
3 | units for Kranbay Eberswalde 3,930,000,000( 1,179,000,000| 2,751,000,000
(KE) Q15 crane
III | Total (I + II) 116,016,453,654| 8,304,011,076(107,712,442,578

The BOD is assigned to organize the implementation of the 2025 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
interests and

other organizations and enterprises, ensuring shareholders’

compliance with legal regulations.

Article 2. Approval of Board of Supervisors’ (BOS) Report on activities
for 2024.

Article 3. Approval of the Proposal on selection of the Independent
auditing firm for the 2025 fiscal year:
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Selecting A&C Auditing and Consulting Co., Ltd. as the auditor to review the
semi-annual financial statements for the first six months of 2025 and audit the

2025 financial statements.

Assigning the Company Director to sign an audit service contract with the

Auditing firm.

Article 4. Approval of the Company's 2024 Separate Financial Statements
and Consolidated Financial Statements audited by A&C Auditing and Consulting

Co., Ltd.
Article 5. Approval of the Proposal on profit distribution plan for 2024 and
2025.
- Profit Distribution Plan for 2024:
Unit: VND
No. Item Note Amount
1 | 2024 Profit after tax (PAT) 95,924,290,680
- Bonus and welfare fund 5% of PAT 4,796,214,534
- Performance bonus for Management 20% of (Actual PAT 292,258,136

— Planned PAT)

2 | Profit distributed as 2024 dividends

90,835,818,010

3 Retained earnings from previous 167,501,747
years
4 Cumulative profit available for 2024 91,003,319,757

dividend distribution (4 =2+ 3)

26.7% of charter

5 | 2024 Dividend payout ratio capital 90,780,000,000
6 | Retained earnings carried forward 223,319,757
- Profit distribution plan for 2025:
Unit: VND
Item Note Amount
Profit after tax (PAT) 84,736,000,000
- Bonus and welfare fund 5% of PAT 4,236,800,000

- Performance bonus for
Management

20% of PAT exceeding plan

< 1,000,000,000

- Estimated dividend payout

Remaining profit after
mandatory allocations

(*) Charter capital for 2024 and 2025: VND 340,000,000,000

The BOD is authorized to determine the timing of the record date for
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dividend entitlement, the payment date of 2024 dividends, and issue relevant
documents to implement the dividend payment in accordance with the Company’s

Charter and applicable laws, ensuring no disruption to business operations.

The dividend payout for 2025 will be determined by the Annual GMS in
2026.

Article 6. Approval of the Proposal on Payment of Remuneration to the
BOD, BOS, and Bonus Policy for the Executive Management Board in 2024 and
Plan for 2025:

- Report on Remuneration Payment to the BOD and BOS in 2024:

Approved Monthly | Total Remuneration
No. Title Remuneration (per Paid in 2024 (per
person) year)

1 | Board of Directors 530,700,000
Chairman / Vice Chairman 10,000,000 170,700,000
Member 6,000,000 360,000,000

2 | Board of Supervisors 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000

Total 698,700,000
- Proposed Remuneration for BOD and BOS in 2025:
Proposed Monthly
No Title Remuneration (per
person)

1 | Board of Directors

Vice Chairman 10.000.000

Member 6.000.000
2 | Board of Supervisors

Head 5.000.000

Member 4.500.000

- Bonus Policy for the Executive Management Board:

According to Resolution No. 19/NQ-DHDCD/CLL dated June 3, 2024 of
the Annual GMS 2024, the bonus for the Company’s Executive Management
Board in 2024 was approved as 20% of the profit after tax exceeding the planned
target. Specifically:

Annual General Meeting of Shareholders 2025 6



+ Planned profit after tax for 2024: 94,463,000,000 VND
+Actual profit after tax for 2024 05,924,290,680 VND

+ Performance bonus for Management for 2024 292,258,136 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2025, the BOD proposed a bonus policy for 2025 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

Article 7. Approval of the Proposal on Salary payment plan for 2025:

- Salary unit rate for employees in 2025: Maximum of 10.87% of revenue
subject to salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 4.72% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2025 will be adjusted based on the Company’s
2025 business performance and finalized upon settlement of the actual salary
fund.

Article 8. Approval of the Proposal on approval of contracts and
transactions between the Company and Related Parties:

Approval of the execution of contracts and transactions between the
Company and Saigon Newport Corporation: Contracts and transactions between
the Company and SNP from 2025 until the Annual GMS in 2026, with a value of
35% or more, or transactions that result in a cumulative value within 12 months
from the date of the first transaction reaching 35% or more, of the total asset
value recorded in the most recent audited financial statements, including the
following contracts: Port service supply contract; Loading and unloading
contract; Equipment rental contract; Transportation and logistics service contract;
Electricity usage contract at the wharf; Office rental contract in Cat Lai, health
check-up; Other contracts and transactions supporting the company's operations,
etc.

The Director is authorized to negotiate and sign the above-mentioned
contracts/transactions on behalf of the Company, ensuring the Company’s
interests and compliance with applicable laws.

Article 9. The GMS agrees to assign the BOD and the Board of
Management to be responsible for disseminating and effectively implementing
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this Resolution.

Article 10. The BOS is responsible for supervising the BOD and the Board
of Management in implementing this Resolution.

Article 11. This Resolution takes effect from the date of signing.

ON BEHALF OF THE GENERAL MEETING
OF SHAREHOLDERS

Recipients:

- State Securities Commission, Ho
Chi Minh City Stock Exchange;

- Posted on the Company's website;
- Archrived: BOD Serectary.
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