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1. Tén té chirc: Céng ty C3 phdn Kosy
Organization’s name: Kosy Joint Stock Company

- Ma chirng khoan: KOS
Stock code: KOS

- Dia chi tru so chinh: B6-BTS5, khu d6 thi méi My Pinh 2, phuong My Dinh 2, quan
Nam Tir Liém, thanh phd Ha Ngi.
Head office address: B6-BT5, My Dinh 2 new urban area, My Dinh 2 ward, Nam
Tu Liem district, Hanoi city.

- Dién thoai/Tel: 024 37833660 Fax: 024 37833661

- Email: infor@kosy.vn

2. Néi dung cia théng tin cong bo
Contents of the information disclosed
Bién ban hop, Nghi quyét v& cic Béo céo, Té trinh thong qua tai Pai hoi déng c6
dong thudng nién nam 2025 ciia Cong ty cb phin Kosy.
Minutes of meeting, Resolutions and reports, submitted for approval at the 2025
Annual General Meeting of Shareholders of Kosy Joint Stock Company.

3. Théng tin niy d3 dwoc cbng bd trén trang théng tin dién tir cia cong ty vio ngdy
20/06/2025 tai duomg dan https:/kosy.vn/shareholder_category/cong-ty-co-phan-
This information was published on the company's website on June 20, 2025 at the

link htips://kosv.yn/shareholder category/cong-tv-co-phan-kosy/




Chuing t6i xin cam két cic thong tin cong bé trén diy la ding sw that va hoan toan
chiu trach nhiém tnréc phép luit vé ndi dung céc théng tin di cong bé.

We hereby commit that the information published above is true and take full legal
responsibility for the content of the published information.

Tai ligu dinh kém: Pai dién t6 chire
Enclosures: On behalf of the organization
- Bién ban, Nghi quyét (ban Scan) Ngwoi dai dién theo phap luat

- Minutes, Resolution (Scanned
copy)
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Péc lap — Tu do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
So: 01/2025/NQ-DHDCD Independence — Freedom — Happiness

Ha Ngi, ngay 20 thang 06 nam 2025

Hanoi, 20 June 2025
NGHI QUYET {.
L

RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN KOSY

KOSY JOINT STOCK COMPANY

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cdc vin bdn hudng
ddn thi hanh,
Pursuant to the Law on Enterprises No. 39/2020/QHI14 dated 17/6/2020 and
implementing documents;
- Can etr Ludt ehimg khodn s6 54/2019/QH14 ngay 26/11/2019 va cde van ban huéng
dén thi hanh;
Pursuant to Securities Law No. 54/2019/0H14 dated 26/11/2019 and implementing
documents;
- Cén cie Diéu 1 t6 chirc va hoat dong cia Cong ty C6 phdn Kosy;
Pursuant to the Charter of Kosy Joint Stock Company;
- Can cir Bién ban hop Pai héi dong co dong thuwong nién nam 2025 ngay 20 thang 06
ndm 2025 ciia Cong ty ¢6 phan Kosy.
Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders dated
20/06/2025 of Kosy Joint Stock Company.
QUYET NGHI:
RESOLVES:
Diéu 1. Thong qua Bdo cdo hoat djng ciia Hi dong quén tri Cong ty Cd phin Kosy
nim 2024 va ké hoach nim 2025
Article 1. To adopt the Report by the Management Board of Kosy Joint Stock Company
on the operation in 2024 and the plan for 2025;

Piéu 2. Thong qua Bio cdo ciia Ban Tong Gidm ddc vé két qua san xuit kinh doanh
nim 2024 va ké hoach nim 2025

Article 2. To adopt the Report by the Board of General Directors on the operation in
2024 and the plan for 2025;

Két qua san xuét kinh doanh theo BCTC hop nhét nam 2024:
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Operation results under the consolidated financial statements in 2024:

Ty 1€ % so vii
NQ PHPCP
NQ DHDCD th:fﬁ'ng nién
g nim 2024
thwromng nién nim o
_ 2024 Thuyc hi¢n nim Percentage
STT Chi tiéu . 2024 compared to the
Resolution Annual 8 3
No. Target Implemented in Resolution
adopted by the
: 2024 adopted by the
General Meeting of 2024 A ;
Shareholders 2024 ‘s
General
Meeting of
Shareholders
Tong doanh thu
1 1.636.000.000.000 | 1.448.658.880.506-+ 88.55%
Total revenue
Lgi nhuén sau thué
2 108.000.000.000 21.739.293.790 20,13%
Profit after tax =
Cb tire dur kién
3 : 10% 0% 0%
Expected dividend
Ké hoach sin xuat kinh doanh hop nhét nim 2025:
STT Ciic chi tiéu K& hoach nim 2025 |
No. Targets Plan for 2025
Téng doanh thu 1.800.000.000.000 déng

Total revenue

1,800,000,000,000 VND

Loi nhudn sau thué TNDN

Profit after corporate income tax

118.000.000.000 dong
118,000,000,000 VND

Cb tirc dur kién

Expected Dividend

10%

DHDCDP (iy quyén giao cho HDQT trién khai hoat dong kinh doanh, diéu chinh ké hoach
kinh doanh cho phti hgp véi tinh hinh hoat djng ctia Cong ty.
The General Meeting of Shareholders authorizes the Management Board to implement
business activities and adjust the business plan to suit the Company s operating situation.
Piéu 3. Théng qua béo cdo ciia Ban kiém soit vé hoat dfng nim 2024

Article 3. To adopt the Report by the Supervisory Board on the operation in 2024

o TN
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Diéu 4. Thong qua cde Bdo cdo tai chinh (riéng/hop nhit) nim 2024 a3 dwoe kiém
todn
Article 4. To adopt the audited (separate/consolidated) Financial Statements in 2024
Diéu 5. Théng qua viéc lyra chon don vi kiém todn dde ldp thye hién kiém todn céc
BCTC nim 2025
Article 5. To adopt the selection of an independent auditing unir to audit the financial
statements 2025 with the following main contents:

DHDCD phé duyét cac cong ty kiém toan thuc hién kiém todn va sodt xét cac bio céo
tai chinh (riéng/ hop nhit) trong nam 2025 ciia Cong ty ¢ phén Kosy nhur sau:

o
The General Meeting of Shareholders approved the auditing companies to audit and p
review the financial statements (separate/consolidated) in 2025 of Kosy Joint Stock
Company as follows: ¥
- Cobng ty TNHH Kiém toan va Tu van UHY; %
UHY Auditing and Consulting Co., Ltd; .1

- Cong ty TNHH Hing Kiém todn AASC:
AASC Auditing Co., Ltd;

- Cong ty TNHH Kiém toan va tir van A&C - Chi nhanh Ha Néi;
A&C Auditing and Consulting Co., Ltd - Hanoi Branch;

- Cong ty TNHH Kiém todn CPA VIETNAM - Chi nhénh Mién Bic:
CPA VIETNAM Auditing Co., Lid - Northern Branch;

- Chi nhanh Céng ty Kiém toan va Dich vu Tin hoc MOORE AISC.
Branch of MOORE AISC Auditing and Informatics Services Company.

Dai hoi dong c6 dong théng qua viée iy quyén cho Hoi dong quén trj hra chon Céng ty
kiém todn cu thé theo danh sach trén.

The General Meeting of Shareholders approved the authorization for the Management
Board to select a specific Auditing Company from the above list.

Truémg hop khong thuong lugng duge véi cac cong ty kiém toan trong danh sach néu
trén vé thoi gian trién khai, mirc phi thuc hién thi PHPCP tiy quyén cho HDQT Céng ty
dwoc phép lua chon don vi kiém toan doc 1dp khac c6 tén trong danh sach duoc kiém toan
bao cdo tai chinh nim 2025 cia Uy ban Chimg khoan Nha nuéc dé thue hién kiém toan
céc bao cdo tai chinh (riéng/hgp nhit) trong nam 2025 cia Cong ty c6 phan Kosy.

In case of failure to negotiate with the auditing companies in the above list on
implementation time and implementation fees, the General Meeting of Shareholders
authorizes the Management Board of the Company to select another independent auditing
unit named in the list of audited financial statements for 2025 of the State Securities
Commission to audit the (separate/consolidated) financial statements in 2025 of Kosy Joint
Stock Company.

Diéu 6. Thong qua phwong 4n phén phéi lgi nhuin nim 2024 va ké hoach nim 2025
Article 6. To adopt the 2024 profit distribution plan and 2025 plan with the following
main contents:

- Phuong én phan phéi lgi nhuin nam 2024:
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Profit distribution plan for 2024:

Theo Béo céo tai chinh hgp nhit nam 2024 clia Cong ty da dugc kiém todn, loi nhuén
sau thué nam 2024 14 21.739.293.790 déng. Trong d6 loi nhudn sau thué cia cong ty me
12 21.434.709.645 dong. _

According to the Company’s audited consolidated financial statements for 2024,
profit after corporate income tax in 2024 is: 21,739,293,790 VND. Of which, the parent
company's profit after tax is 21,434,709,645 VND.

STT Cic chi tiéu So tién (Dong) )
No. Targets Amount (VND) 2
1 | Loi nhuan sau thué chua phan phdi lity ké dén cudi ndm | 24.985.941 358
2023 [
Accumulated undistributed profit after tax by the end of 3
2023 .
Loi nhudn sau thué nim 2024 :
2 21.434.709.645

Profit after tax in 2024
3 | Tong lgi nhuén sau thué chua phén phoi nam 2024 (3=1+2) | 146.420.651.003
Total undistributed profit after tax in 2024 (3=1+2)

4 | Trich lap cac quy 0
Fund allocation

5 | Cotic 2024 0
Dividend in 2024

6 | Thu lao cua HPQT, BKS nam 2024 276.000.000

Remuneration of the Management Board and the Supervisory
Board in 2024

7 | Loi nhuén dé lai chuyén qua nam sau (7=3-4-5-6) 146.144.651.003
Retained earnings carried forward to next year (7=3-4-5-6)

Trong ndm 2024, cong ty khéng thue hién chia cb tire, 1gi nhudn sau thué duoc giir lai
dé tai dau tu.
In 2024, the company did not pay dividends, and retained profits for reinvestment.
- K& hoach nam 2025: Dy kién nim 2025, Céng ty khéng thuc hién trich ldp cédc !:luj?;
dur kién chia c6 tirc 10%; thi lao cia HDQT, BKS nam 2025 du kién 14 276.00.000 dong.
Plan for 2025: It is expected that in 2023, the Company will not make any fund
provisions, the expected dividend is 10%, the remuneration of the Management Board and
the Supervisory Board in 2025 is expected to be 276,000,000 VND.

Piéu 7. Théng qua phwong 4n chi trd thi lao HPQT, BKS nim 2024 va ké hoach niim
2025
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Article 7. To adopt the remuneration payment plan for the Management Board and the
Supervisory Board in 2024 and plan for 2025
Thi lao HDQT. BKS cong ty nim 2024 va ké hoach nim 2025 nhr sau:

The remuneration payment for the Management Board and the Supervisory Board in
2024 and plan for 2025 is as follows: |

Supervisory Board

TT Chirc danh SL | Thyec hi¢n nim 2024 | K& hoach nim 2025
No. Title Qty | Implemented in 2024 Plan for 2025
1 | Chi tich HDQT 01 | 5.000.000 dong/ thang | 5.000.000 ddng/ thang
Chairman of the 5,000,000VND/month | 5,000,000 VND/month
Management Board
2 | Thanh vién HDQT 04 | 3.500.000 ddng/ thang | 3.500.000 ddng/ thang
Member of the 3,500,000VND/month 3,500,000 VND/month
Management Board
3 | Truong BKS chuyén 01 | 2.000.000 dong/ thang | 2.000.000 dong/ théng
trach 2,000,000VND/month | 2,000,000 VND/month
Specialized Head of the
Supervisory Board
4 | Thanh vién BKS 02 | 1.000.000 dong/ thang | 1.000.000 ddng/ thang
Member of the 1,000,000VND/month | 1,000,000 VND/month

Téng sb tién thi lao HPQT, BK'S nam 2024 1a: 276.000.000 ddng
Total remuneration for the Management Board and the Supervisory Board in 2024 is:

276,000,000 VND

Ké hoach chi tra thu lao HDQT, BKS nam 2025 la: 276.000.000 dong
The remuneration payment plan for the Management Board and Supervisory Board in

2025 is: 276,000,0000 VND

Piéu 8. Thong qua giao dich c6 gia trj tir 35% tong tai sin va giao dich gilra Cong ty

véi cdc bén lién quan

Article 8. To adopt the transactions worth 35% of total assets and transactions between

the Company and related parties
ua cde giao dich cd gid tri tir 35% tong tai sin thee Bdoe cdo tai chinh (BCTC

Thon
gi}n nhit

Adopting transactions worth 35% or more of total assets under the most recent Financial

Statements

C4c Hop dbng, giao dich vay, cho vay, bén tai san va cac giao dich khac c6 gia trj tir
35% hodc giao dich din dén tong gia trj giao dich phat sinh trong vong 12 thing ké tir ngay
thure hién giao dich déu tién co gia tri tir 35% trr 1én tong gid tri tai san cua doanh nghiép
ghi trong b4o c4o tai chinh gin nhét ctia Cong ty.

Contracts, loans, lending, asset sale transactions and other transactions worth 35% or

more or transactions resulting in the total transaction value arising within 12 months fro
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the date of the first transaction worth 35% or more of the total value of the enterprise s
assets recorded in the Company’s most recent financial statements.

Théng qua giao dich vdi cdc bén cd lién quan bao gom nhung khéng gidi han
Adopting transactions with related parties including but not limited to:

- Cac Hop dong, giao dich vay, cho vay, ban tai san c6 gi4 trj 16n hon 10% tbng gi4
tri téi sén clia doanh nghiép ghi trong béo cao tai chinh gn nhét gitra Cong ty va cb déng
s& hiru tir 51% tdng sd cé phan cé quyén biéu quyét tr& 1én hoic nguéi ¢ lién quan ciia 6
dong do.

- Contracts, transactions of borrowing, lending, selling assets worth over 10% of the
total value of the enterprise’s assets recorded in the most recent financial statements
between the Company and shareholders owning 51% or more of the total number of voting
shares or related persons of such shareholders.

- D6i tugng giao dich: La (1) cdc ¢4 nhan 14 thanh vién HPQT, thanh vién Ban kiém
soét, thanh vién Ban Tong Giam déc, ngudl ndi bd khac cia Cong ty va cac ca nhan la bén !
lién quan cia ngudi ndi b; (2) cic cong ty con/ cong ty lién két, (3) cic cong ty thanh :
vién va (4) cdng ty lién quan cua nguédi ndi b, bao gém nhung khéng gidi han cic giao
dich dugc ligt ké dudi ddy gitra Cong ty vai cdc cong ty:

- Transaction subjects: Are (1) individuals who are members of the Management
Board, members of the Supervisory Board, members of the Board of General Directors,
other insiders of the Company and individuals who are related parties of insiders; (2)
subsidiaries/affiliated companies, (3) member companies and (4) related companies of
insiders, including but not limited to the transactions listed below between the Company
and the companies.

Tén Cong ty Mdi quan hé
Name of Company Relationship
] Cong ty cua TV théan cén trong GP cia
Caéng ty c0O phan Tép doan Son Phiic CTHBQT
Son Phuc Group Joint Stock Company Company of close family relative of the
Chairman of the Management Board

Céng ty 6 phan Déu tu Phét tricn Ha
tang Dong Tay

Dong Tay Infrastructure Development
Investment Joint Stock Company

T4 chirc lién quan ctia Phé chi tich HDQT
Related organization of Vice Chairman of
the Management Board

- Noi dung giao dich:

Transaction content:
+ Cac giao djch mua ban hang ho4, nguyén nhién vat li€u phuc vu cho hoat déng san
xuét kinh doanh ciia cong ty.
+ Goods and raw materials sales and purchases serving the company’s production
and business activities.
+ Cac giao dich vay, cho vay., mua/bén tai san, bao lanh, cdm cé va thé chip tai san
trén co sd t6i vu hoa dong tién va cic hoat dong tai chinh cia cac bén.
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+ Borrowing, lending, buying/selling assets, guarantees, pledging and mortgaging
assets on the basis of optimizing cash flow and financial activities of the parties.

+ Céc giao dich chuyén giao quyén s& hiru, cAp quyén sir dung nhiin hiéu hang hoa,
sang kién, cai tién k¥ thuat, quyen tac gia va cic d6i twong sé hitu tri tué khéc cho di da
hodc chua duge dang ky bao ho.

+ Ownership transfers, granting rights to use trademarks, innovations, technical

improvements, copyrights and other intellectual property objects, whether or not
registered for protection.

+ Cac giao dich chia sé chi phi; theo d6 c4c chi phi dugc chia sé bao gbm nhung khong
gidi han chi phi dich vu cong nghé théng tin, chi phi quan ly, chi phi cac dich vu khac, va
chi phi vén hanh phét sinh thirc té, phi hop véi gié thi truéng va duoc phén bd trén co so
thoa thudn gifra céc cong ty néu trén theo nguyén tic minh bach, binh ding, hop 1y, phi
hop voi thong 1€ thi trudng va cac quy dinh cia phap luét. :

+ Cost sharing transactions; whereby the shared costs include but are not limited to
information technology service costs, management costs, other service costs, and actual
operating costs incurred, in accordance with market prices and allocated on the basis of

™ hadd

agreement between the above companies in the principles of transparency, eguality,
reasonableness, in accordance with market practices and legal regulations.

Uy quyén cho Chii tich Hpi Béng Quan Tri:
Authorization for the Chairman of the Management Board:

- Chi dao, giam sat Ban Tﬁng Giam ddc ky két va thuc hién cac giao dich néu trén, dam
bao phu hop véi quy dinh cta phap luat, Diéu 1é Cong ty va Nghi quyét ctia Dai hoi dong
cb déng Cong ty;

Direct and supervise the Board of General Directors in signing and implementing the
above transactions, ensuring compliance with the provisions of law, the Company’s
Charter and the Resolution of the Company’s General Meeting of Shareholders;

- Dam phén, quyét dinh cée diéu khoan, diéu kién cy thé clia céc giao dich trén; Ky két,
thuc hién céc hgp ddng, thoa thuan, tai liéu c6 lién quan khic, bao gdm ca cac thoa thuin
stra ddi, bd sung, chim dut, thay thé (néu c6) trén co s& cong bang, khach quan, dam bao
loi ich cia Céng ty va cac Cb dong.

Negotiate and decide on specific terms and conditions of the above transactions; Sign and
execute contracts, agreements, and other relevant documents, including amendment,
supplement, termination, and replacement agreements (if any) on the basis of fairness,
objectivity, and ensuring the interests of the Company and its Shareholders.

Diéu 9. Théng qua ndi dung lién quan dén thyc hién dy 4n diu tw ciia Cong ty
Article 9. To adopt the contents related to the implementation of the Company’s
investment projects

DHDCD thong qua cde ndi dung co lién quan trong qua trinh thye hién dy an nhu sau:
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The General Meeting of Shareholders adopts the following related contents during the
project implementation process:

- Thong qua diéu chinh Dy 4n diu tr (néu c6) theo ndi dung quy dinh tai Diéu 41
Luat Du tu 2020/ Nghi dinh/ Théng ti ¢6 lién quan véi tit ca cdc Dy an dé — dang — chudn
bi trién khai ctia Cong ty C6 phén Kosy;

- Approve the adjustment of the Investment Project (if any) under Article 41 of the
Investment Law 2020/Decree/Circular related to all Projects that have been - are - are
preparing to be implemented by Kosy Joint Stock Company;

- Dé thyc hién c6 hiéu qua va linh hoat ndi dung tai muc 1 t¢ trinh néu trén, Pai hoi
dong ¢ déng nhat tri iy quyén cho Hoi dong quan tri thue hién ndi dung cong viée tai muc
I v& c6 trdch nhiém béo cdo tinh hinh thye hién cong viée (néu c6) trirée Pai hoi dong co
dong tai phién hop gin nhét.

- In order to effectively and flexibly implement the content in Section 1 of the above
submission, the General Meeting of Shareholders unanimously authorizes the
Management Board to carry out the work content in Section 1 and is responsible for
reporting the work implementation status (if any) to the General Meeting of Shareholders
at the nearest meeting.

Diéu 10. Théng qua chii truong phat hanh trai phiéu doanh nghiép nhwr sau:
Article 10. To adopt the corporate bonds issuance policy as follows:

10.1. Théng qua chii trwong phit hanh trai phiéu, cy thé nhw sau:

Adopting the bond issuance policy, specifically as follows:

- T chirc phat hanh: Céng ty C6 phin Kosy.

Issuer: Kosy Joint Stock Company.

- Tbhng gia trj trai phiéu dy kién phat hanh: Tbi da 2.000.000.000.000 déng (Bang chir:
Hai nghin tv dong) hodc mot gia tri khac phit hop véi quyén han phé duyét cia Hoi
déng quan trj tty vao tinh hinh cu thé,

Total value of bonds expected to be issued: Maximum 2,000,000,000,000 VND (in

words: Two thousand billion VND) or another value suitable to the approval authority

of the Management Board depending on the specific situation.

- Loai trai phiéu: Trdi phiéu khong chuyén dbi, khong bao gobm chimg quyén. c6 hoic
khong ¢o tai san bao dam.

Bond type: Non-convertible bond, excluding warrants, with or without collateral.
10.2. Théng qua chii trwvong vé muc dich phit hanh va phwong dn sir dung von, cu thé nhuw
sau:

Adopting the policy on issuance purpose and capital usage plan, specifically as follows:

Vén huy déng duoc sir dung dé thuce hién cac di 4n bat déng san dang trién khai, du
4n nha may dién dy kién trién khai thém, co cdu cac khodn ng hién tai dép tmg nhu cau
vén ngén han va nhu ciu vén thuc hién du 4n ddu tr va/hodc ddu tu phat trién du 4n.

The mobilized capital is used to implement ongoing real estate projects, additional
power plant projects planned for implementation, restructure current debts and meet short-
term capital needs and capital needs to implement investment projects and/or invest j
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project development.

10.3. Théng qua iy quyén cho Héi dfmg quén trj to chire trién khai thwe hién va quyét
dinh tit ci cdc vin d¢ khdc c6 lién quan dén viéc phit hanh trai phiéu va sir dyng vén
huy dgng, bao gom:

Adopting authovization for the Management Board to organize the implementation
and decide on all other issues related to the issuance of bonds and the use of
mobilized capital, including:

- Xay dyng va Quyét dinh phurong 4n phat hanh chi tiét, Cac didu khoan va didu kién
cua trai phiéu bao gdbm nhung khéng gidi han: S6 Iuong cac dot phat hanh, gia trj phat
hanh tuong (mg véi méi dot phat hanh, thoi diém thye hién timg dot phét hanh, ky han
va céc ndi dung khéc ciia phirong 4n phét hanh, Céc diéu khoan va diéu kién ciia trai
phiéu sao cho phu hop véi quy dinh cia phap luat hién hanh:

- Develop and decide on a detailed issuance plan, the terms and conditions of the bonds
including but not limited to: Number of issuances, issuance value corresponding to
each issuance, time of implementation of each issuance, maturity and other contents
of the issuance plan, the terms and conditions of the bonds in accordance with current ,
legal regulations; !

- Quyét dinh 14i suat phét hanh trai phiéu va céc chi phi khéc ¢6 lién quan dén viéc phat
hanh trai phiéu;

- Decide on bond issuance interest rates and other costs related to bond issuance:

- Quyét dinh viéc sir dung, phan bd tai san dam bao dua trén tinh hinh tii san thue té tai
thoi diém phét hanh va dam phan truc tiép véi nha dau tu (néu co);

- Decide on the use and allocation of collateral based on the actual asset situation at
the time of issuance and negotiate directly with investors (if any);

- Quyét dinh it ca cac vén dé khéc c6 lién quan nhu lya chon, dam phén, ky két cac hop
déng va céc tai liéu ¢6 lién quan dén viéc phat hanh Trai phiéu véi don vi tu vén, cc
nha déu tu va cac don vj khéc c6 lién quan;

- Decide on all other relevant issues such as selecting, negotiating, signing contracts
and documents related to the issuance of Bonds with consultants, investors and other
relevant units;

- Quyét dinh thi diém giai ngan va s6 tién giai ngan va dam bao viéc giai ngan phu hop
v6i muc dich sir dung von theo théa thudn tai (céc) hop dong. théa thuén hop tac, va
tinh hinh thire té cia Cong ty;

- Decide on the disbursement time and amount and ensure that the disbursement is

consistent with the purpose of capital use as agreed in the contract(s), cooperation
agreements, and the actual situation of the Company;

- Quyét dinh danh sach Nha dAu tu Trai phiéu;

- Decide on the list of Bond Investors;

- Quyét dinh tt ca cdc van dé khic 6 lién quan dén viéc sir dung vén theo céc hinh thirc
phii hop véi quy dinh cua phap luat;
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Decide on all other matters related to the use of capital in forms in accordance with
the provisions of law;

Quyét dinh va thuc hién tat ca cac hanh déng va céc thil tuc cin thibt, ky két céc vin
ban, tai liéu cén thiét theo quy dinh va/hodc yéu ciu ctia co quan ¢6 thdm quyén dé
trién khai vigc phat hanh Tréi phiéu theo diing quy dinh cia phap ludt;

Decide and carry out all necessary actions and procedures, sign necessary documents
and papers as prescribed and/or required by competent authorities to implement the
issuance of Bonds in accordance with the provisions of law;

Dugc quyén ky két, sira ddi, bd sung, diéu chinh, hity bé hodic chim dirt va quyét dinh
tat cé céc vén dé khéc lién quan dén Céc Van Kién Tréi Phiéu va c4c hd so, hop déng,
tai liéu phat sinh kém theo (néu cé);

Sign, amend, supplement, adjust, cancel or terminate and decide all other matters
related to the Bond Documents and accompanying records, contracts and documents
(if any);

Quyét dinh mua lai Tréi phiéu truéc han theo phuong én mua lai Tréi phiéu duge quy
dinh trong Cac van ban, tai liéu d3 ki két;

Decision to buy back Bonds before maturity according to the Bond buyback plan
specified in the signed documents and papers;

Puoc ity quyén lai cac quyén han clia minh cho nhén sy khéc ciia Cong ty dé thuc hién
cac nhiém vu nay va hoan toan chiu trdch nhiém véi Hoi déng quan tri theo quy dinh
ctia Diéu 1é Cong ty va quy dinh phép lujt hién hanh;

Delegate his/her powers to other personnel of the Company o perform these tasks and
be fully responsible to the Management Board in accordance with the provisions of the
Company Charter and current legal regulations;

Toan quyén quyét dinh nhimg ngi dung khac ¢6 lién quan dén dot phat hanh Trai phiéu
di néu trén cho dén khi géi Tréai phiéu nay ddo han;

Have full authority to decide on other matters related to the above-mentioned Bond
issuance until this Bond package matures;

Hoi dﬁmg quan trj ¢6 trach nhiém béo cao két qua cua dot phét hanh tai ky hop Dai hdi
déng co dong gan nhat.

The Management Board is responsible for reporting the results of the issuance at the
nearest General Meeting of Shareholders.

Piéu 11. Piéu khodn thi hanh
Article 11. Implementation provisions

Nghi quyét nay dugc Pai héi dong ¢ dong nhét tri thong qua ndi dung thao luan tai

Dai hoi. cic i liéu dinh kém, Bién ban, Nghi quyét dugc toan thé cd déng tham dy nhat
tri théng qua.

This Resolution was unanimously approved by the General Meeting of Shareholders
based on the discussion content at the General Meeting, the attached documents, the
Minutes, and the Resolution was unanimously approved by all shareholders attending.

\."15".‘\_ N
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Cac Ong (Ba) thanh vién Hoi dong quan tri, Ban kiém soat va toan thé cé dong cia
Céng ty C6 phan Kosy chiu trach nhiém thi hanh Nghi quyét nay va t chirc trién khai theo
tham quyen, chirc néng ciia minh phit hgp vé6i quy dinh ctia Phap ludt va Diéu 1 t chitc
va hoat dong cta Kosy./.

The members of the Management Board, the Supervisory Board and all shareholders
of Kosy Joint Stock Company are responsible for implementing this Resolution and
organizing its implementation according to their authority and functions in accordance
with the provisions of the Law and the Charter of Kosy./.

Noi nhén: TM. DAI HOI PONG CO PONG
fff-'ﬁf:';;-'éu i FOR THE GENERAL MEETING OF
As per Article 11 ; SHAREHOLDERS

UBCKNN, 8¢ GDCK TP.HCM:; CHU TICH HPQT

State Securities Commission, Ho Chi Minh

City Stock Exchange; CHAIRMAN OF THE MANAGEMENT
Website: Kosy.vn;
Website: Kosy.am;
Luw: VP

Filed in offices.

NGUYEN VIET CUONG
NGUYEN VIET CUONG

AS
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Doc lap — Tw do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
S6: 01/2025/BB-DHBCDH Independence — Freedom — Happiness

Ha Noi, ngay 20 thang 06 nam 2025
Hanoi, 20 June 2025

BIEN BAN HOP
MEETING MINUTES

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

CONG TY CO PHAN KOSY
KOSY JOINT STOCK COMPANY

A.  THOI GIAN PIA PIEM HOP CONG TY CO PHAN KOSY
TIME AND PLACE OF MEETING OF KOSY JOINT STOCK COMPANY
Tru s¢ chinh: B6- BTS, Khu d6 thi méi My Dinh 2, phuong M§ Dinh 2, Quan Nam Tir
Liém, TP. Ha Noi, Viét Nam
Head office: B6- BT5, My Dinh 2 New Urban Area, My Dinh 2 Ward, Nam Tu Liem

District, Hanoi City, Vietnam

Gidy CNDKDN s6 0103022871 do S& KH&DT Thanh phd Ha Nai cdp 1an diu npay
10/03/2008,

Business Registration Certificate No. 0103022871 first issued by Hanoi Authority for
Planning and Investment on 10/03/2008,

Gidy chimg nhin DKKD sé 0102681319 cAp thay ddi lin 2 ng ay 09/07/2010, ding ky
thay déi Iin thir 18 ngay 10/7/2024.

Business Registration Certificate No. 0102681319 issued for the second change on
09/07/2010, registered for the first change on 10/7/2024.

Héi 9h00’ ngay 20 thang 06 nim 2025, tai Phong hop ting 3, Toa nha hoi nha bo Viét

Nam, dudng Duong Dinh Nghé, phwong Yén Hoa, quin Cdu Gifly, thanh phd Ha Néi d

dién ra cudc hop Dai héi dbng cb dong thudng nién nim 2025 cua Cong ty C6 phian Kosy

(sau ddy goi tit 1a Dai hoi).

@ Tang b, Taa nha Héinha ko Vigt Nam, Durong BinhNgha, Yén Hiva, Ciu Gify, Ha Nl Vgt Nam &, 02438378866 dgb 024 37833461 & hosy v
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At 9:00 a.m. on 20/06/2025, at the Meeting Room on the 3™ floor, Vietnam Journalists
Association Building, Duong Dinh Nghe Street, Yen Hoa Ward, Cau Giay District, Hanoi
City, the 2025 Annual General Meeting of Shareholders of Kosy Joint Stock Company
(hereinafier referred to as the Meeting) took place.

B. BAO CAO THAM TRA TU CACH CO PONG THAM DU PAI HQI
REPORT ON QUALIFICATION OF SHAREHOLDERS ATTENDING THE
GENERAL MEETING

Ba Nguyén Thanh Thity - Truéng Ban thdm tra tur céch ¢b dong doc Bién ban thdm tra tu

cich c6 dong tham du Dai hoi véi két qué nhur sau:

Ms. Nguyen Thanh Thuy - Head of the Shareholder Qualification Board read the Minutes

of qualification of shareholders attending the Meeting with the following results:

- Tbng s6 c6 dong cuia Cong ty: 456 ¢b dong (theo Danh sdch cé déng do Tong Céng ty

Lueu kyva Bit trir chitng khodn Vigt Nam cung cdp ngay PKCC 27/5/2025)

- Total number of shareholders of the Company: 456 Shareholders (under the List of

Shareholders provided by Vietnam Securities Depository and Clearing Corporation on

£ =& X\

the date of registration 27/5/2025)

- Tdng s6 ¢6 phin clia Cong ty: 216.481.335 C phan
Total shares of the Company: 216,481,335 Shares
Téng 56 ¢b phén cé quyén bidu quyét: 216.481.335 C6 phén
Total number of voting shares: 216,481,335 Shares

- Tbng sé ¢b dong va ngudi duge Uy quyén tham du cudc hop la 76 c6 dong voi
196.738.350 CH phén co quyén biéu quyét; chiém ty 1¢ 90.88% tong s6 Co phén.
The total number of shareholders and authorized persons attending the meeting is 76
shareholders with 196.738.350 voting shares, accounting for 90.88% of the total
number of shares.

Trong do:

Where:

+ Tham du truc tiép: 184.044.691 C6 phén, chiém ty 1& 85.02% tdng s6 Co phan.

+ Direct attendance: 184.044.691 Shares, accounting for 85.02% of total shares.

Cd nhén: 142.654.857 C6 phén, chiém 1y 1é 65.90% tong s6 C6 phdn
Individual: 142.654.857 Shares, accounting for 65.90% of total Shares
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T6 chirc: 41.389.834 C6 phdn chiém 1y ¢ 19.12% tong sé C6 phan

Organization: 41.389.834 Shares account for 19.12 % of total shares

+ Uy quyén tham dy: 12.693.659 Cd phﬁn, chiém ty 1€ 5.86 % tong s Co phﬁn
+ Attendance by proxy: 12.693.659 Shares, accounting for 5.86 % of total shares
Cd nhan; 12.693.659 C6 phdn, chiém ty ¢ 5.86 % tong s6 C6 phan

Individual: 12.693.659 Shares, accounting for 5.86 % of total Shares

T6 chie: 0 Cé phan chiém ty 16 0,00% téng sé C6 phan

Organization: () Shares accounting for 0.00% of total Shares

- 86.C6 dong khong tham duy PHDCB, khéng ty quyén cho nguoi khéc 1a: 380 Cé dong,
dai dién cho 19.742.985 C6 phin c6 quyén biéu quyét, chiém ty 1& 9.12% tong s6 ¢d phén;
Number of shareholders who did not attend the General Meeting of Shareholders or
did not authorize others: 380 Shareholders, representing 19.742.985 Voting shares ,
accounting for 9.12% total shares ;
Cin cir Khoan 1, Piéu 141 Ludt Doanh nghiép nim 2020 va Piéu 1& Coéng ty C6 phén
Kosy, Pai hoi déng ¢b déng thuong nién nam 2025 cia Cong ty C6 phan Kosy la hop 1¢
va du diéu kién tién hanh.
Pursuant to Clause [, Article 141 of the Law on Enterprises 2020 and the Charter of Kosy
Joint Stock Company, the 2025 Annual General Meeting of Shareholders of Kosy Joint
Stock Company is valid and eligible to be held.

C. CHUONG TRINH HOP
MEETING AGENDA
I. Poan Chi tich va Chi toa dai hdi
Presidium and Chairman of the Meeting
Pai hoi tién hanh biu Poan ch tich va Chil toa dai doi dé diéu hanh dai hoi, sau khi nghe
danh sach nhén su du kién, 100% cb déng c6 quyén biéu quyét c6 mit tai Pai hoi da biéu
quyét théng qua Doan chu tich va Ch toa dai hoi gdm cdc thanh vién sau day:
The Meeting proceeded to elect the Presidium and the Chairman of the Meeting to run the
Meeting. After listening to the list of expected personnel, 100% of shareholders with voting
rights present at the Meeting voted to approve the Presidium and the Chairman of the
Meeting, including the following members:
- Ong Nguyén Viét Cuong - Chu tich HBQT - Chu toa

2 nha 8l pha bao Vigk Mom, Duang Dinh Nahs; Yan Hoa, Ciu Gidy, Ha

oS ]
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Mpr. Nguyen Viet Cuong - Chairman of the Management Board - Chairman
- Ba Nguyén Thi Hﬁng - Pho Chu tich HPQT - Thanh vién doan CT
Ms. Nguyven Thi Hang - Vice Chairman of Management Board - Member of the Presidium
- Ong P& Quéc Viét - Thanh vién HDQT - Théanh vién doan CT
Mr. Do Quoc Viet- Member of Management Board - Member of the Presidium
I1. Ban Thiw ky va Ban Kiém phiéu
Secretariat and Counting Board
- bé ghi chép dién bién dai hoi va soan thdo Bién ban hop. Nghi quyél Pai hoi, Chi toa
dé cir nhitng nguoi sau ddy 1a thanh vién Ban thu ky Dai hoi:
- To record the proceedings of the meeting and drajt the meeting minutes and resolutions
of the meeting, the Chairman nominates the following people as members of the meeting

secretariat:
1. Ba Nguyén Thi Ngoc Thity - Trudng ban;

Ms. Nguyen Thi Ngoc Thuyy - Head of the Board,; E
2. Ba Trén Thj Thu Hoai - Thanh vién;

Ms. Tran Thi Thu Hoai - Member; :
- Dé thuc hién cong tac bau cir, kiém phiéu cia Dai hoi, sau khi nghe danh sach nhén su
dur kién do Poan Chu tich gidi thidu, 100% ¢ déng ¢ quyén biéu quyét cé mit tai Dai hoi E

da biéu quyét thong qua Ban Kiém phiéu, bao gbm:

- To carry out the election and vote counting of the Meeting, after listening to the list of
expected personnel introduced by the Presidium, 100% of shareholders with voting rights

present at the Meeting voted to approve the Vote Counting Committee, including:

1. Ba Nguyén Thanh Thiy - Trudng ban;

Ms. Neguyen Thanh Thuy - Head of the Board;
2. Ba Nguyén Thuy Duong - Thanh vién;

Ms. Nguven Thuy Duong - Member;
3. BaLé Thi Quyén - Thanh vién;

Ms. Le Thi Quyen - Member;

III.  Phat biéu khai mac Pai hdi; Théng qua Chuong trinh Dai hdi; Quy ché lam
viée ciia Dai hoi; Thé 12 bidu quyét cia Dai hoi

Q@ Tangb. T nbh HE nhia bde il Nam, Duong Dinh Ngh#, Yan Héa; Cau Gidy, Ha NGj Vg Nam &, 0243837 8844 ggb D24 3783 Baé1
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Opening speech of the Meeting; Approval of the Meeting Agenda; Working
regulations of the Meeting; Voting rules of the Meeting
Chu toa dai hoi — Chi tich HDQT Ong Nguyén Viét Cwdng phat biéu khai mac dai hoi.
Chairman of the meeting - Chairman of the Management Board Mr. Nguyen Viet Cuong
delivered the opening speech of the meeting.
Tiép d6, Ba Tran Thj Thu Hoai- Thanh vién Ban thu ky trinh bay Chuong trinh hop ciia
Dai hoi: Quy ché lam viéc cta Dai hoi.
Next, Ms, Tran Thi Thu Hoai - Member of the Secretariat presented the Meeting’s meeting
agenda and the Meeting's working regulations.
Két qui: 100% cb dong c6 quyén biéu quyét e6 mat tai Pai hoi da biéu quyét bing
hinh thirc gio' thé biéu quyét théng qua noi dung néu tai muc I néu trén.
Result: 100% of shareholders with voting rights present at the Meeting voted by raising
voting cards to approve the content stated in Section 111 above.
IV. Néi dung cic Bao cio, To trinh

Contents of Reports and Submissions

Ba Nguyén Thi Hiang — Phé Chii tich HPQT trinh bay Béo cdo ciia Héi dong quan trj vé

hoat dong ciia Hoi ddng quén tri nim 2024 ké hoach nam 2025;

A\B\. TN sy

Ms. Nguyen Thi Hang — Vice Chairman of the Management Board presented the
Management Board's Report on operations of the Management Board in 2024 and the plan
for 2025,

Ong Nguyén Dirc Diép — Phé TGD thuong trire trinh bay Bdo cia Ban Téng gidam déc vé
tinh hinh hoat dong san xuét kinh doanh nim 2024 va ké hoach nam 2025 véi cdc néi dung
chinh nhur sau:

Mr. Nguyen Duc Diep - Vice Standing General Director presented the Report of the
Management Board on the operation in 2024 and the plan for 2025 with the following main

contenls:

- Két qua san xudt kinh doanh theo BCTC hop nhét nm 2024:

Operation results under the consolidated financial statements in 2024.:

STT Chi tiéu tth? ;’Tﬁcﬂm Thyc hién ndm | T 18 % so véi
wong nie
No. Target 2024 2024 NQ DHBCD

Q Téng &, Tomnha Hol nha baa Vist Nam, Duang Binh Nand, Yan Hoa, Cau Gidy, Ha N1, VT Nam L, D24 3837 ARAL b 0746 TR 3441
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Resolution Annual | Implemented in thudng nién
adopted by the 2024 niam 2024
General Meetl'ng ﬂf Pgmgﬂfggg
Shareholders 2024 compared to the
Resolution
adopted by the
2024 Annual
General
Meeting of
Shareholders
T fmg doanh thu "
1 1.636.000.000.000 | 1.448.658.880.506 88,55%
Total revenue
Loi nhuan sau thué
p 108.000.000.000 21.739.293.790 20.13%
Profit after tax
C tire dy kién
3 10% 0% 0%
Expected dividend
- Ké& hoach san xuét kinh doanh hop nhét nim 2025:
STT Cic chi tiéu Ké hoach nim 2025
No. Targets Plan for 2025
] Téng doanh thu 1.800.000.000.000 dbng
Total revenue 1,800,000,000,000 VND
Loi nhudn sau thué TNDN 118.000.000.000 dbng
: Profit after corporate income tax 118.000.000.000 VND
4 C tirc du kién 10%
Expected Dividend

PHDCD ty quyén cho HPQT trién khai hoat dong kinh doanh, diéu chinh ké hoach kinh
doanh cho phii hgp véi tinh hinh hoat dong cua Cong ty

The General Meeting of Shareholders authorizes the Management Board to implement
business activities and adjust the business plan to suit the Company's operating situation.

Ong Ha Viét Hung — Truong Ban Kiém sodt trinh bdy Béo céo ciia Ban Kicm soit vé
hoat dong kiém soat ciia Ban Kiém soat nam 2024

9 TFang &, Toa nha Hai 1

vha-bdo Vidt Nam, Disang Binh Nghi, Yén Has, Tau ijay, Ha NE, Vigl Nam

CoVg

B
¥ 4
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Mr. Ha Viet Hung — Head of the Supervisory Board presents the Supervisory Board's
Report on the Supervisory Board's control activities in 2024.

Ong Pb Quée Viét — Thanh vién Hoi dong quan trj trinh bay cdc to trinh ciia HDQT, bao
gom:

Mr. Do Quoc Viet - Member of the Management Board presented the Management Board'
reports, including:

1. To trinh théng qua cic BCTC (riéng/hop nhit) nim 2024 da duoc kiém toan voi

Q Tang &, Toa nha Hoinha bisa Vigt Nam, Duapg Binh Ngh, Yén Hoa, Cau GiSy, Ha nd, vidt Nam &, D24 3837 8846 & 024 37833651 @ Koty

cac ndi dung chinh sau:

Submission for approval of audited (separatesconsolidated) financial statements for
2024 with the following main contents:
Béo cao tai chinh riéng va Bao cao tai chinh hgp nhét nam 2024 duge kiém toan boi
Céng ty TNHH Kiém toan va Tu van UHY;
Separate financial statements and consolidated financial statements for 2024 audited
by UHY Auditing and Consulting Co., Ltd.;
Bao cdo tai chinh riéng va Bao céo tai chinh hop nhét nam 2024 duoc kiém todn bi
Céng ty TNHH Kiém toan va Tu vin UHY tién hanh kiém toan theo ding chudn myc
quy dinh, dugce Ban kiém soat Céng ty kiém tra va dugc cong bd trén websitse cia

Céng ty (hitp://www.kosv.vn). Mdi bdo céo déu bao gbm ddy di cic bd phan:

The separate financial statements and the consolidated financial statements for 2024
audited by UHY Auditing and Consulting Co., Ltd. in accordance with the prescribed
standards, inspected by the Company’s Supervisory Board and published on the

Company's website (htip: /www.kosv.vn) . Each set of statements includes all the

following parts:

+ Bdo céo kiém todn doc lap;
Independent auditor’s report,

+ Bang can doi ké toan tai ngay 31/12/2024;
Balance sheet as of 31/12/2024;

+ Béo cdo két qua kinh doanh nim 2024;
Operation statement for 2024;

+ Béo cdo luu chuyén tién té nam 2024;
Cash flows statement for 2024,

+  Thuyét minh Bao céo tai chinh nam 2024.

7
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Notes to the Financial Statements 2024.

2. Té trinh lya chon dom vi kiém to4n ddc 1ip thye hién kiém toan cac BCTC nim
2025 véi cac ndi dung chinh sau:

Submission for selecting an independent auditing unit to audit the financial

statements 20235 with the following main contents:

Hoi dong quan tri kinh trinh Pai hoi dong ¢b dong phé duyét cic cong ty kiém todn
thyre hién kiém todn va sodt xét céc bao cdo tai chinh (riéng/hop nhat) trong nam 2025 ctia
Céng ty cb phan Kosy nhur sau:

The Management Board respectfully submits to the General Meeting of Shareholders
for approving the auditing companies to audit and review the (separate/consolidated)
[financial statements in 2023 of Kosy Joint Stock Company as follows:

- Cong ty TNHH Kiém todn va Tu van UHY:

UHY Auditing and Consulting Co., Lid;
- Cong ty TNHH Hang Kiém toan AASC;
AASC Auditing Co., Ltd;
- Cong ty TNHH Kiém todn va tu vin A&C - Chi nhanh Ha Noi;
A& C Auditing and Consulting Co., Ltd - Hanoi Branch;
- Cbng ty TNHH Kiém todan CPA VIETNAM - Chi nhanh Mién Bic;
CPA VIETNAM Auditing Co., Ltd - Northern Branch;
- Chi nhanh Céng ty Kiém toan va Dich vu Tin hoc MOORE AISC.
Branch of MOORE AISC Auditing and Informatics Services Company.
Kinh d& nghi Dai hdi déng cb déng théng qua viée ty quyén cho Hoi dong quan tri lua

chon Céng ty kiém todn cy thé theo danh sich trén,

We respectfully request that the General Meeting of Shareholders approve the
authorization for the Management Board to select a specific Auditing Company from the
above list.

Trudng hop khong thuong lugng duge vl cac cong ty kiém toan trong danh sich néu
trén vé& thoi gian trién khai, mirc phi thuc hién thi Dai hoi dng ¢é déng ty quyén cho
HDPQT Cong ty dugc phép lua chon don vi kiém todn ddc lap khac co tén trong danh sach

duoc kiém todn béo cdo 1ai chinh nam 2025 cta Uy ban Chimg khoén Nha nuéc dé thuc
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hién kiém toan céc béo cdo tai chinh (riéng/hop nhét) trong nim 2025 cta C ong ty c6 phan
Kosy.

In case of failure to negotiate with the auditing companies in the above list on
implementation time and implementation fees, the General Meeting of Shareholders
authorizes the Management Board of the Company to select another independent auditing
unit named in the list of audited financial statements for 2025 of the State Securities
Commission to audit the (separate/consolidated) financial statements in 2025 of Kosy Joint

Stock Company.

3. Té trinh thong qua phwong an phan phéi loi nhuin nim 2024 va ké hoach nim

2025 véi cac ndi dung chinh sau:

Submission for adopting the 2024 profit distribution plan and 2025 plan with the
Sfollowing main contents:

Phuwong dn phin phii lpi nhugn ndm 2024:

Profit distribution plan for 2024:

Theo Bao cdo tai chinh hop nhat nam 2023 cua Cong ty da dugc kiém todn; loi nhudn
sau thué thu nhap doanh nghiép nam 2024 la: 21.739.293.790 dong. Trong d6 lgi nhudn
sau thué cua cong ty me 12 21.434.709.645 déng. Kinh trinh Dai h6i déng c6 dong phuong
an phan phoi loi nhudn nim 2024 nhu sau:

According to the Company's audited consolidated financial statements for 2023,
profit after corporate income tax in 2024 is: 21,739,293,790 VND. Of which, the parent
company's profit after tax is 21,434,709,645 VND. We respectfully submit to the General
Meeting of Shareholders the profit distribution plan for 2024 as follows:

STT Cic chi tiéu So tien (Pong)
No. Targets Amount (VND)
I | Loi nhudn sau thué chua phan phdi liy ké dén cudi ndm | 124.985.941.358
2023
Accumulated undistributed profit after tax by the end of
2023
| Loi nhudn sau thué nim 2024
¢ Profit after tax in 2024 Z1A38 TN 0GR
3 | Téng loi nhuan sau thué chua phan phdi nam 2024 (3=1+2) | 146.420.651.003
! Total undistributed profit after tax in 2024 (3=1+2)
4 | Trich lap cdc quy 0
Fund allocation

ha. Cdu Gidy, Ha MO, Vit Nam %, 024 3837 8886 o 024

¢ niha Hii nha bio Vidl Mam, Ouong Bint Nghi Yén H
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5 | Cotac 2024 0
Dividend in 2024
6 | Thu lao cia HPQT, BKS nam 2024 276.000.000

Remuneration of the Management Board and the Supervisory
Board in 2024
7 | Loi nhufn dé lai chuyé;l qua nam sau (7=3-4-5-6) 146.144.651.003
[ Retained earnings carried forward to next year (7=3-4-5-6)
Trong nam 2024, cong ty khong thuc hién chia ¢ tire, loi nhuén sau thué duge giir
lai dé tai dau t.
In 2024, the company did not pay dividends, and retained profits for reinvestment.
Ké hogch ndm 2025: Dy kién nam 2025, Céng ty khong thye hién trich ldp cac quy;

du kién chia cd tirc 10%; thu lao cia HBQT, BKS nam 2025 du kién 12 276.00.000 d&:ng.
Plan for 2025: It is expected that in 2025, the Company will not make any fund

provisions, the expected dividend is 10%, the remuneration of the Management Board and
the Supervisory Board in 20235 is expected to be 276,000,000 VND.
4, To trinh thong qua phwong 4n chi tra thi lao HDQT, BKS nim 2024 va ké hoach
nim 2025 véi cde ndi dung chinh sau:
Submission for adopting the remuneration payment plan for the Managemenit Board

and the Supervisory Board in 2024 and plan for 2025 with the following main

contents:

Hoi dong quén tri Cong ty ¢b phin Kosy kinh trinh Dai hdi déng c6 dong xem xét va
théng qua thi lao Hoi ddng quan tri (HDQT), Ban kiém sodt (BKS) cong ty nam 2024 va
ké hoach thi1 lao HDQT, BKS cong ty ndm 2025 nhu sau:

The Management Board of Kosy Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval of the remuneration of
the Management Board, the Supervisory Board of the company in 2024 and the

remuneration plan of the Management Board, the Supervisory Board of the company in

2025 as follows:
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TT Chire danh SL | Thwe hién nim 2024 | Ké hoach nim 2025

. No. Title Oty | Implemented in 2024 Plan for 2025
I | Chitich HDQT 01 5.000.000 ddng/ 5.000.000 déng/
Chairman of the thang thang
Management Board 5,000,000 5,000,000
VND/month VND/month
2 | Thanh vién HDQT 04 3.500.000 dong/ 3.500.000 déng/
Member of the thang thang
Management Board 3,500,000 3,500,000
VND/month VND/month
3 | Truéng BKS chuyén 01 2.000.000 déng/ 2.000.000 déng/
trach thang thang
Specialized Head of the 2,000,000 2,000,000
Supervisory Board VND/month VND/month
4 | Thanh vién BKS 02 1.000.000 dong/ 1.000.000 dong/
Member of the thang thang
Supervisory Board 1,000,000 1,000,000
! VND/month VND/month

Tong s6 tién thi lao HPQT, BKS nam 2024 1a: 276.000.000 dong

Total remuneration jor the Management Board and the Supervisory Board in 2024 is:

276,000,000 VND

Ké hoach chi tra thi lao HPQT, BKS nam 2025 la: 276.000.000 dong
The remuneration payment plan for the Management Board and Supervisory Board in

2025 is: 276,000,0000 VND

5. Té trinh vé viée thong qua giao djch ¢6 gid tri tir 35% tong tai sin va giao dich
giira Cong ty v6i cac bén lién quan

_\’ij" ey L‘:'r‘j‘r/

Submission for adopting transactions worth 35% of total assets and fransactions

between the Company and related parties in 2025

Dé dam bao tudn thi quy dinh, tao thudn 1¢i trong viée hoan thanh ké hoach d€ ra,
HDQT kinh trinh Pai hoi déng ¢ dong (PHDCD):

To ensure compliance with regulations and facilitate the completion of the proposed

plan, the Management Board respectfully submits to the General Meeting of Shareholders

(GMS).
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5.1. Théng qua cac giao dich c6 gia tri tir 35% fﬁng tai sian theo Bio cdo tai chinh
(BCTC) gén nhit

Adopting transactions worth 35% or more of total assets under the most recent

Financial Statements (FS)

Céc Hop ddng, giao dich vay, cho vay, ban tai san va cac giao dich khéc co gia trj tir
35% hodc giao dich dan dén téng gia trj giao dich phat sinh trong vong 12 thang ké tir ngay
thyuc hién giao dich diu tién ¢6 gid tri tir 35% trd 1én t6ng gia tri tai san cia doanh nghiép

ghi trong béo cdo tai chinh gan nhét ciia Cong ty.

Contracts, loans, lending, asset sale transactions and other transactions worth 33%
or more or transactions resulting in the total transaction value arising within 12 months
from the date of the first transaction worth 35% or more of the total value of the

enterprise’'s assets recorded in the Company's most recent financial statements.

5.2. Thong qua giao dich véi cdc bén c6 lién quan bao gom nhung khéng giéi han:
Adopting transactions with related parties including but not limited to:

- Céc Hop ddng, giao dich vay, cho vay, ban tai san ¢ gia trj 16n hon 10% téng gia tri
tai san cia doanh nghiép ghi trong béo cdo tai chinh gin nhét gitta Cong ty va cb dong s&

Ly

B4

hitu tir 51% téng sé ¢b phén ¢6 quyén biéu quyét tré 1én hodc ngudi ¢b lién quan ciia co
dong do.

Contracts, transactions of borrowing, lending, selling assets worth over 10% of the iotal
value of the enterprise s assets recorded in the most recent financial statements between
the Company and shareholders owning 51% or more af the total number of voting shares
or related persons of such shareholders.

- Péi trong giao dich: La (1) céc ¢4 nhén 1a thanh vién HPQT, thanh vién Ban kiém
sodt, thanh vién Ban Téng Giam ddc, ngudi ndi bd khic cia Cong ty va cac ca nhén la bén
lién quan cua nguoi ndi bj; (2) cac cong ty con/ cong ty lién két. (3) cdc cong ty thanh vién
va (4) cong ty lién quan cua ngudi ndi bo, bao gdom nhung khong gidi han céc giao dich
duoc liét ké dudi diy gitra Cong ty véi cac cong ty:

Q Thny &, T nha Hbinhi bao Vigt Nam, Duang Binh Nohd, Yén Hoa, CauGidy, HY NAL VISt Mam - &, 0243837 8846 gh 026 3783 3661 @
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Transaction subjects: Are (1) individuals who are members of the Management Board,
members of the Supervisory Board, members of the Board of General Directors, other
insiders of the Company and individuals who are related parties of insiders; (2)
subsidiaries/affiliated companies, (3) member companies and (4) related companies of
insiders, including but not limited to the transactions listed below between the Company

and the companies:

Tén Céng ty Maéi quan hé
Name of Company Relationship
_ Cong ty cua TV thin cén trong GD cua
Céng ty c6 phan Tap doan Son Phic CTHDQT
Son Phuc Group Joint Stock Company | Company of close family relative of the
Chairman of the Management Board
Cong ty cb phan Dau tu Phét trién Ha T6 chire lién quan ciia Pho cha tich

tang Pong Tay HDPQT
Dong Tay Infrastructure Development | Related organization of Vice Chairman of
Investment Joint Stock Company the Management Board

- Noi dung giao dich:

Transaction content:

+ Céc giao dich mua ban hang hod, nguyén nhién vit li¢u phuc vu cho hoat dong san Xut
kinh doanh cua cong ty.

A

+ Goods and raw materials sales and purchases serving the company’s production and
business activities.

+ Caéc giao dich vay, cho vay, mua/ban tdi san, bao lanh, cdm cb va thé chip tai san trén
co 5¢ tdi wu héa dong tién va cde hoat dong tai chinh clia cdc bén.

[z =&

+ Borrowing, lending, buying/selling assets, guarantees, pledging and mortgaging assets
on the basis of optimizing cash flow and financial activities of the parties.

+ (Céc giao dich chuyén giao quyén s hiru, cip quyén sir dung nhin hiéu hang hod, sing
kién, céi tién k¥ thuat, quyén tac gia va cac déi tugng s¢ hiru tri té khac cho du da hodc
chua dugce ding ky bao hd.

+ Ownership transfers, granting rights to use trademarks, innovations, technical
improvements, copyrights and other intellectual property objects, whether or not
registered for protection.

+ Céc giao dich chia sé chi phi; theo d6 cac chi phi duge chia sé bao gdm nhung khong
giéi han chi phi dich vu cong nghé théng tin, chi phi quan 1y, chi phi cac dich vu khac, va
chi phi vin hanh phat sinh thye té, phit hop véi gid thi trudmg va dugc phén bd trén co sO
thoa thudn gilra cac cong ty néu trén theo nguyén tdc minh bach, binh ding, hop 1y. pht
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hop voi théong 1€ thi trrdng va cac quy dinh caa phap ludt.

+ Cost sharing transactions, whereby the shared costs include but are not limited to
information technology service costs, management costs, other service costs, and actual
operating costs incurred, in accordance with market prices and allocated on the basis of
agreement between the above companies in the principles of transparency, equality,
reasonableness, in accordance with market practices and legal regulations.

5.3. Uy quyén cho Chi tich Hi Pdng Quén Tri:

Authorization for the Chairman of the Management Board:

- Chi dao, gidm sat Ban Tf:‘rng Giam dde ky két va thue hién cac giao dich néu trén, dam
bao phi hgp vai quy dinh cia phap ludt, Diéu 1¢ Cong ty va Nghi quyét ciia Dai hoi dong
cd déng Céng ty:

- Direct and supervise the Board of General Directors in signing and implementing the
above transactions, ensuring compliance with the provisions of law, the Company's
Charter and the Resolution of the Company's General Meeting of Shareholders,

- Dam phén, quyét dinh cc diéu khoan, diéu kién cu thé cia cdc giao dich trén; Ky két,
thye hién cac hop df"mg, thoa thudn, tai liéu co lién quan khac, bao ga‘:":-m ¢d cac thoa thuan
sira dbi, bb sung, chim dut, thay thé (néu ¢6) trén co s cong bing, khich quan, dam bao
loi ich ciia Cong ty va cac Cé déng.

- Negotiate and decide on specific terms and conditions of the above transactions; Sign

and execute contracts, agreements, and other relevant documents, including amendment,

supplement, termination, and replacement agreements (if any) on the basis of fairness, au

objectivity, and ensuring the interests of the Company and its Shareholders. —
01
—t

6. Té trinh vé viéc thong qua cic ni dung lién quan dén thye hién cic dy 4n diu twr

cua Cong ty

Submission for adopting the contents related to the implementation of the Company’s
investment projecits
Nhim dam bao tinh linh hoat, hidu qua trong hoat dong san xuat kinh doanh va nhimg thay
déi c6 lidn quan trong dinh hudng phat trién cia Céng ty, Hoi dong quan trj Kinh trinh Dai
héi ddng ¢b dong thong qua céc ndi dung cé lién quan trong qué trinh thyc hién du an nhu

S5du:
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In order to ensure flexibility and efficiency in production and business activities and
related changes in the Company's development orieniation, the Management Board
respectfully submits to the General Meeting of Shareholders for approval the following
related contents during the project implementation process:

- Théng qua diéu chinh Du 4n déu tirr (néu ¢6) theo ndi dung quy dinh tai Diéu 41 Luét
Diu tur 2020/Nghi dinh/Théng tw ¢6 lién quan v&i tht ca cdc Dy 4n di — dang — chudn bi
trién khai ctia Cong ty C6 phin Kosy;

- Approve the adjustment of the Investment Project (if any) under Article 41 of the
Investment Law 2020/Decree/Circular related to all Projects that have been - are - are
preparing to be implemented by Kosy Joint Stock Company;

- Bé thuc hién c6 hiéu qué va linh hoat néi dung tai muc 1 to trinh néu trén, Pai hoi dong
cb déng nhét tri iy quyén cho Hoi déng quén trj thyc hién ndi dung cong viée tai muc 1 va
¢6 trach nhiém béo cdo tinh hinh thuc hién cong viée (néu c6) trude Dai hdi dong b dong
tai phién hop gin nhat.

- In order to effectively and flexibly implement the content in Section 1 of the above
submission, the General Meeting of Shareholders unanimously authorizes the
Management Board to carry out the work content in Section 1 and is responsible for
reporting the work implementation status (if any) to the General Meeting of Shareholders
at the nearest meeting.

7. Ti trinh vé viéc théng qua chii trrong phat hanh trii phiéu doanh nghiép

Submission for adopting the corporate bonds issuance policy

Héi ddng quan tri (HPQT) kinh trinh Dai hoi déng ¢ dong Cong ty xem xét thong qua

(e 2] .
> - &
-
\‘3‘:.\ .#"/

cdc ndi dung sau:

The Management Board respectfully presents to the Company’s General Meeting of
Shareholders for consideration and approval the following contents:

7.1 Théng qua chu truong phat hanh trai phiéu, cy thé nhw sau:

Adopting the bond issuance policy, specifically as follows:

- Tb chirc phat hanh: Cong ty C6 phan Kosy.
Issuer: Kosy Joint Stock Company.

15
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- Téng gid trj trai phiéu du kién phdt hanh: T6i da 2.000.000.000.000 ddng (Bang chik:
Hai nghin ty déng) hodic mot gia tri khac phii hgp voi quyén han phé duyét ctia Hoi dong
quén tr tity vao tinh hinh cu thé.
Total value of bonds expected to be issued: Maximum 2,000,000,000,000 VND (in
words: Two thousand billion VND) or another value suitable to the approval authority
of the Management Board depending on the specific situation.
- Loai trai phiéu: Tréi phiéu khéng chuyén déi, khong bao gdém chimg quyén, c6 hodc
khong c6 tai san bao dam.
Bond type.: Non-convertible bond, excluding warrants, with or without collateral.
7.2 Théng qua chii trwong vé muc dich phat hanh va phwong én sir dung v6n, cu thé nhu

sau:

Adopting the policy on issuance purpose and capital usage plan, specifically as
follows:

Vén huy déng duge sir dung dé thuce hién cac du 4n bit dong san dang trién khai, du an
nha méy dién du kién trién khai thém, co céu céc khoan ng hién tai dép img nhu ciu vén

ngéin han va nhu ciu vén thue hién dy dn déu tu vi/hoic déu tu phét trién dy 4n.

The mobilized capital is used to implement ongoing real estate projects, additional
power plant projects planned for implementation, restructure current debts and meet short-
term capital needs and capital needs to implement investment projects and/or invest in
project development.

F

7.3 Théng qua iy quyén cho Héi dong quin tri t6 chirc trién khai thwe hién va
quyét dinh tit ca cic vin dé khic ¢6 lién quan dén viée phat hanh trai phitu va siv

N

dung vén huy djng, bao gém:

Adopting authorization for the Management Board to organize the implementation
and decide on all other issues related to the issuance of bonds and the use of

mobilized capital, including:

- Xiy dung va Quyét dinh phuong 4n phat hanh chi tiét, Cac diéu khoan v diéu kién clia
tréi phiéu bao gdbm nhung khong gi¢i han: S lwong céc dot phét hanh, gia tri phét hanh
twong (g véi mdi dot phat hanh, thoi diém thue hién timg dgt phét hanh, ky han va cic

noi dung khdc ciia phuong én phat hanh, Cac diéu khoan va diéu kién cua trai phiéu sao

cho phit hgp véi quy dinh ciia phap ludt hién hanh;
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Develop and decide on a detailed issuance plan, the terms and conditions of the bonds
including but not limited to: Number of issuances, issuance value corresponding to each
issuance, time of implementation of each issuance, maturity and other contents of the
issuance plan, the terms and conditions of the bonds in accordance with current legal
regulations;

- Quyét dinh 1ai suét phat hanh trai phiéu va cac chi phi khac ¢6 lién quan dén viéc phat
hanh trai phiéu;

Decide on bond issuance interest rates and other costs related to bond issuance;

- Quyét dinh viéc st dung, phén bb tai san dam bao dua trén tinh hinh tai san thuc té tai
thoi diém phat hanh va dam phan truc tiép véi nha dau tr (néu co);

Decide on the use and allocation of collateral based on the actual asset situation at the
time of issuance and negotiate directly with investors (if any);

- Quyét dinh tAt ca céc vAn dé khac c6 lién quan nhu lua chon, dam phan, ky két cac hop
ddng v cdc tai lidu ¢6 lién quan dén viée phat hanh Trai phiéu véi don vi tu vén, cc nha
déu tir va cde don vi khéc c6 lién quan;

Decide on all other relevant issues such as selecting, negotiating, signing contracts and
documents related to the issuance of Bonds with consultants, investors and other relevant
units;

- Quyét dinh thoi diém giai ngdn va sb tién giai ngin va dém bdo viée giai ngdn ph hop
v6i mue dich str dung von theo thoa thudn tai (cic) hop déng, théa thudn hop tac, va tinh
hinh thuc té ctia Cong ty:

Decide on the disbursement time and amount and ensure that the disbursement is
consistent with the purpose of capital use as agreed in the conitracl(s), cooperation
agreements, and the actual situation of the Company;

- Quyét dinh danh sach Nha déu ti Trai phiéu;

Decide on the list of Bond Investors;

- Quyét dinh tt ca cac van dé khéc c6 lién quan dén viée sir dung von theo cac hinh thirc
phti hop vaéi quy dinh cta phap ludt;

Decide on all other matters related (o the use of capital in forms in accordance with the

provisions of law;

CaN

*
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- Quyét dinh va thuc hién tit ca cac hanh dong va cac thi tuc can thiét, ky két cc vin
ban, tai liéu cin thiét theo quy dinh va/hodc yéu cdu clia co quan ¢6 thim quyén dé trién
khai viéc phat hanh Tréi phiéu theo ding quy dinh cia phéap ludt;

Decide and carry out all necessary actions and procedures, sign necessary documents and
papers as prescribed and/or required by competent authorities to implement the issuance
of Bonds in accordance with the provisions of law,

- Pugc quyén ky két, sira ddi, bd sung, diéu chinh, hity bo hodic chdm diit va quyét dinh
tt ca cac vén d@ khéc lién quan dén Céc Van Kién Trai Phiéu va cdc hd so, hop dong, tai
liéu phat sinh kém theo (néu co);

Sign, amend, supplement, adjust, cancel or terminate and decide all other matters related
to the Bond Documents and accompanying records, contracts and documents (if any),

- Quyét dinh mua lai Trai phiéu truée han theo phuong én mua lai Trai phiéu duogc quy
dinh trong Céc vin ban, tai ligu da ki két;

Decision to buy back Bonds before maturity according to the Bond buyback plan specified
in the signed documents and papers,

- Puge ity quyén lai cac quyén han ciia minh cho nhén su khéc ciia Cong ty dé thuc hién
céc nhiém vu nay va hoan toan chju trach nhiém véi Hoi dong quan tri theo quy dinh cia
Diéu 1¢ Céng ty va quy dinh phap ludt hién hanh;

Delegate his/her powers to other personnel of the Company to perform these tasks and be
fully responsible to the Management Board in accordance with the provisions of the

Company Charter and current legal regulations;

N - A

- Toan quyén quyét dinh nhitng ndi dung khéc cé lién quan dén dot phat hanh Trai phiéu
di néu trén cho dén khi géi Trai phiéu nay dao han;

Have full authority to decide on other maiters related to the above-mentioned Bond
issuance until this Bond package matures;

- Hoi déng quan tri ¢6 trach nhiém béo cdo két qua ctia dot phat hanh tai ky hop Pai héi
dong c6 dong gan nhit.

The Management Board is responsible for reporting the results of the issuance at the
nearest General Meeting of Shareholders.

Ba Nguyén Thanh Thiy- Truéng ban kiém phiéu lén hudng din biéu quyét, cac cd dong
tién hanh biéu quyét cc néi dung té trinh theo hinh thite bo phiéu kin.
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Ms. Nguyen Thanh Thuy - Head of the vote counting committee gave instructions on

voting, and shareholders voied on the contents of the submission by secret ballot.

V. Céc ¥ kién thdo ludin tai cudec hop

Discussion points at the meeting

N&i dung thao luédn tai Dai hi dd duoc Ban thu ky ghi nhén tai Phu luc dinh kém Bién ban
nay.

The content of the discussion at the Congress has been recorded by the Secretariat in the
Appendix attached to these Minutes.

VI. Két quai biéu quyét théng qua cic néi dung cuia Pai hi

Voting results to approve the contents of the Meeting

Ba Nguyén Thanh Thiy— Truéng Ban Kiém phiéu thong béo két qua biéu quyét d6i voi
cac ndi dung tai cude hop nhur sau:

Ms. Neuyen Thanh Thuy - Head of the Vote Counting Committee announced the voting
results for the contents at the meeting as follows:

Tong SLCP
cb quyén SLCP
. £ . A A
: b t | T
STT| Ni dung bidu quyét h'é;',;::f“ Két qui ﬁ:::'"g::: g i,o
No. Voting content b of Result ol Do
shares with shares
voting rights
L) T 3 tl-l‘ ﬂ-h
Bio cdo ciia HDQT vé A;’:ee g 196.738.349 | 100
hc:@t dong nam 202-4 va Khbng tAn thanh
ké hoach ndm 20235 e 0
1 | Report by the 196.738.350 2 = e
Khong vy kién
Management Board on S et 0
the aperation in 2024 and = et
the plan for 2025 i 1 0
P No vote
; 196.738.350 | Tan thanh
Bdo cdo cuia Ban TGD vé o 196.738.349 | 100
két q’uﬁ SXKD nam 2024 Khong tin thanh
va ké hoach nam 2025 Di
by the Board of .
i Khong ¥ kién
Directors on the
No comment
operation in 2024 and the - N
i 2025 Khéng bo phiéu 1
| plan for - No vote

\ol
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Tong SLCP
6 quyén SLCP
; bié hié ét | T
STT | Noi dung bidu quyét iéu quyet Két qui e f
: Total Number of | 1€ %
No. Vofing content Result : ,
number of voling Rate
shares with shares
voting rights
A3y 196.738.349 | 100
Bo céo ciia BKS v& hoat e
1 ' 196.738.350 | Khong tan thanh
dong nam 2024 : 0
: Disagree
3 | Report by the Supervisory e
e Khéng y kién
Board on the operation in 0
2024 No comment ,
Khéng bd phiéu
1 0
No vote
S Al 196.738.349 | 100
To trinh thong qua cac Agree
BCTC kiém todn ndm Khéng tan thanh 5
4 2024 196.738.350 | Disagree
Submission for approval Khéng y kién 0
of audited financial No comment
statements for 2024 Khong bé phiéu | 0
No vote
Téan thanh
To trinh lya chon don vi Agree 196.738.349 | 100
kiem todn doc lgpkiem | ¢ 538 350 [Khéng tan thanh
toan cac BCTC nam 2025 : 0
i Disagree
5 | Submission for selecting ]
: s Khéng y kién
an independent auditing 0
. . No comment
unit to audit the 2025 s —
. Khéng bo phiéu
financial statements 1 0
: Nuo vofte =i
T trinh théng qua | b Tén thanh 196.738.349 | 100
phuong an phan phoi lgi Agree
nhudn nam 2024 va ké Khéng tan thanh
6 hoach nam 2025 Disagree
Submission for approving | 196.738.350 | Khéng y kién
the profit distribution No comment
plan for 2024 and the Khéng bo phiéu !
plan for 2025 No vote
7 Tén thanh 196.738.349
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=
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contents related to
implementation of
investment projects of the
Company

Tong SLCP
co quyén SLCP
= = biéu quyét ¥ g biéu qll}'ét Ty
el b i el
; number of voting | Rate
shares with shares
voting rights
To trinh thong qua Agree
phuong 4n chi tra thi lao Khong tan thanh 0
HDPQT, BKS nam 2024 Disagree
va ké hoach nam 2025 196.738.350 | Khéng v kién 0
Submission for approving No comment
the remuneration
payment plan for the ’
Management Board and Khéng bo phiéu 1 0
the Supervisory Board in No vote
Jor 2024 and the plan for
2025
Té trinh vé. viéc thong Tén thanh Teeseie | 160
qua giao djch co gia trj tir Agree
35% tong tai san va giao 196.738.350 | Khong tan thanh 0
dich gitra Cong ty vai cée Disagree
bén lién quan Khoéng ¥ kién 3
8 | Submission for approving No comment
transactions worth 35%
or more of m_m.* assets Khibhe b6 phi iy
and transactions between 1 0
No vote
the Company and related
parties
Tés trinh vé viéc thong e 106.738.349 | 100
5 ; o Agree
qua cdc ndi dung lién B
quan dén thuc hién céc Kl.'long tan thanh
dir an dau tur ctia Cong ty Disagree ,
196.738.350 | Khéng y kién
9 | Submission for approving N St

Khéng bo phiéu
No vore
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Téng SLCP
co quyéu SLCP
h-'é A . £ -
STT | Noi dung bidu quyét °8 e Két qua bi¢u quyét | Ty
; Total Number of | 1€ %
No, Voting content , Result 3
number of voting Rate
shares with shares
voting rights
i Tén thanh
| To trinh vé viée thong Aatee 196.738.349 | 100

qua chu trirong phat hanh 196.738.350 | Khong tan thanh

tri phiéu doanh nghiép Disvigres 0
10 ey
Submission for approving Khéngy kicn 0
. No comment
corporate bond issuance T
PD[IC}’ ong bo pnicu 1 0

No vote

VII. Cic vin dé di dwgc Dai hji thong qua
Issues adopted by the Meeting
Trén co s& két qua bidu quyét néu trén, cin cir vao Quy ché td chirc cia Dai hdi, cdc
van dé sau day da dugc thong qua:
Based on the above voting results, pursuant to the organization regulations of the
Meeting, the following issues were approved.
- Bio cdo ctia HDQT vé hoat dong nam 2024 va ké hoach niam 2025;
Report by the Management Board on the operation in 2024 and the plan for 2025,
- Bio céo ciia Ban TGD vé két qua SXKD nim 2024 va ké hoach nam 2025;
Report by the Board of General Directors on the operation in 2024 and the plan for
2025;
- Béo cdo cia BKS vé hoat dong nam 2024;
Report by the Supervisory Board on the operation in 2024
- Théng qua cdc BCTC (riéng’hop nhét) da dugc kiém toan nam 2025;
Adopting the audited (separate/consolidated) financial statements in 2025;
- Thong qua viéc lua chon don vi kiém todn déc 1dp kiém toan cac BCTC nam 2025;
- Approval of selecting an independent auditing unit to audit the 2025 financial

sStatements

Théng qua phuong 4n phan phéi lgi nhuén ndm 2024 va ké hoach nam 2025;
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Approving the profit distribution plan for 2024 and the plan for 2023;

- Théng qua phuong an chi tra thu lao HDQT, BKS nam 2024 va ké hoach nam 2025;
Approving the remuneration payment plan for the Management Board and the
Supervisory Board in for 2024 and the plan for 2025

- Thong qua giao dich ¢6 gia tri tir 35% tong tai san va giao dich giita Cong ty vdi cac
bén lién quan:

Approving transactions worth 35% or more of total assets and transactions between
the Company and related parties;

- Thong qua cac ndi dung lién quan dén thue hién du 4n diu tu cia Cong ty;
Approving contents related to implementation of investment projecis of the Company;

- Thong qua chu treong phat hanh trai phié‘u doanh nghiép.

Approving corporate bond issuance policy
VIII. Théng qua Bién ban, Nghj quyét va Bé mac dai héi
Approval of Minutes, Resolutions and Closing of the Meeting

Ba Nguyén Thi Ngoe Thiy — Truong ban thir ky Pai hoi ghi lai day da va trung thue céc
n6i dung thao luén tai Dai héi, céc tai liéu dinh kém, Bién ban, Nghi quyét duge toan thé
Dai héi va duoge cde cd déng tham dy nhét tri thong qua.

Ms. Nguyen Thi Ngoc Thuy - Head of the Meeting Secretariat fully and honestly recorded
the contents of the discussions ai the Meeting, the attached documents, the Minutes, and
the Resolutions approved by the entire Meeting and unanimously approved by the

attending shareholders.

Bién ban nay dugc lap thanh ba (03) ban bang Tiéng Viét, c6 gid tri phap Iy nhur nhau, mot
(01) ban giri UBCKNN; mét (01) ban giri SGDCK thanh phd H6 Chi Minh; mot (01) ban
liru tai tru s& chinh Cong ty C6 phan Kosy.

This record is made in three (03) copies in Vietnamese, with equal legal value, one (01)
copy sent to the State Securities Commission; one (01) copy sent to Ho Chi Minh City Stock
Exchange; one ( 01 ) copy kepi at the head office of Kosy Joint Stock Comparny.

Pai héi két thic vao hdi 11h135 ciing ngay./.

The meeting ended at 11.15 a.m. the same day./.
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TM. Ban thwr ky
On behalf of the Secretariat

NGUYEN THI NGOC THUY
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of the Meeting
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PHU LUC CAU HOI THAO LUAN TAI PAI HOI PONG CO PONG
THUONG NIEN NAM 2025

Cau_héi sé 01: Ké tir nim 2021, Céng ty vin duy tri vén diéu 1& & mirc
2.164.813.350.000 ddng. Viiy Cong ty c6 ké hoach ting vn trong tuwong lai hay
khong?

Since 2021, the Company has maintained its charter capital at VND
2,164,813,350,000. Does the Company have plans to increase capital in the future?

Ong Nguyén Viét Cudng — Chii tich HPQT (Chii toa dai h§i) tra i cdu hoi nhu
sau:

Mr. Nguyen Viet Cuong - Chairman of the Board of Directors (Chairman of the
meeting) answered the question as follows:

- Trong thoi gian qua, Cong ty da va dang trién khai cdc du 4n dau tu tai cde tinh
thanh. Tuy nhién do kho khin trong cong tic GPMB, thu tuc phap 1y.... nén chua dat
duge tién d6 nhu mong mubn. Do d6 tai cic cude hop dai hoi dong cd dong théng nhat
khéng thuc hién ting von diéu 1¢ Cong ty.

In the past, the Company has been implementing investment projects in provinces
and cities. However, due to difficulties in site clearance, legal procedures, eic., the
progress has not been as expected. Therefore, at the general meeting of shareholders,
it was agreed not to increase the Company's charter capital.

- Ké hoach trong giai doan 2026-2027, Céng ty ddy manh tién hanh trién khai cac
d an ca, ﬁl‘:‘mg thoi phat trién thém cac du 4n mdi nhu: Bit ddng san khu cong nghiép,
Dién ning lwong,...Dé dam bao ning luc thuc hién cic du an theo ké hoach néu trén
vigc tAng von diéu 18 Cong ty la cin thiét va phai thuc hién trong thoi gian téi. N§i dung
chi tiét vé phuong 4n ting von (néu cé) s& dugc Hoi ddng quan tri, Ban Tong gidm dée
trinh Dai hoi déng cb déng trong ky hop gin nhat.

In the 2026-2027 period, the Company will accelerate the implementation of old
projects, while developing new projects such as: Industrial real estate, Power
generation, etc. To ensure the capacity to implement projects according to the above
plan, increasing the Company's charter capital is necessary and must be implemented
in the near future. The detailed content of the capital increase plan (if any) will be
submitted by the Board of Directors and the Board of General Directors to the General
Meeting of Shareholders at the nearest meeting.

- Thay mit Hdi ddng quén tri — Chu tich Nguyén Viét Cudng thé hién quyét tim
ciia Hoi ddng quan trj, Ban Tong gidm dbc va toan thé CBNV sé& nd lyc thue hién tot
ké hoach cua Pai hoi dong cb dong thudng nién nam 2025 da nhit tri théng qua. Phén
dAu giai doan 05 nam -10 nam tiép theo s& tré thanh doanh nghiép niém yét ngoai quoc
doanh Ién manh.

On behalf of the Board of Directors - Chairman Nguyen Viet Cuong expressed the
determination of the Board of Directors, the Board of General Directors and all
employees to strive to successfully implement the plan of the 2025 Annual General
Meeting of Shareholders that was unanimously approved. Strive to become a sirong
non-state listed enterprise in the next 3-10 years.
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Céu héi s6 02: D bt dong san 14 miii nhon ddu tw ciia Cong ty, nhung doanh thu
tir bén Vit liéu xdy dung vin chiém ty trong lon. Bao gir cac dy 4n Bit dgng san
Céng ty trién khai méi dong gop doanh thu?

Although real estate is the Company's key investment, revenue from selling
construction materials still accounts for a large proportion. When will the Company's
real estate projects contribute to revenue?

fhlg Nguyén Viét Cuwdng — Chii tich HPQT (Chii toa dai hdi) tra 1o cdu héi nhu
sau;

Mr. Nguyen Viet Cuong - Chairman of the Board of Directors (Chairman of the
meeting) answered the question as follows:

- Congty b phian Kosy la doanh nghiép kinh doanh da nganh, doanh thu ctia Céng
ty dén tir nhiéu linh vue,

Kosy Joint Stock Company is a multi-industry business enterprise, the Company's
revenue comes from many fields.

- Vé doanh thu tir hoat dong kinh doanh Bit dong san: Giai doan trude dédy, Kosy
chua ¢6 nhiéu kinh nghiém trién khai, han ché trong viéc lira chon vi tri dur an, ldp quy
hoach, GPMB. ciing nhu trong cong téc thi cong vé kinh doanh... dén dén dy an trién
khai con chiam, hiéu qua chua cao va qua trinh ghi nhén doanh thu chiam dan dén loi
nhuan thip. Do d6, cin diy manh céc hoat dong kinh doanh thuong mai khéc dé dam
bao doanh thu, lgi nhuédn cho Céng ty.

Regarding revenue from real estate business activities: In the past, Kosy did not
have much experience in implementation, limited in choosing project locations,
planning, site clearance, as well as in construction and business activities... leading to
stow project implementation, low efficiency and slow revenue recognition leading to
low profits. Therefore, it is necessary to promole other commercial business activities
to ensure revenue and profit for the Company.

- K& hoach giai doan 2025-2029:

Phase 2025-2029 Plan:

+ Trong ndm nay dy kién ghi nhén doanh thu tir cdc Du én nhu: Dy én khu do thi
s6 11, phudmg Gia Sang, thanh phd Thai Nguyén, tinh Thai Nguyén; Dy an Déu tu xdy
dung Khu nha ¢ d6 thi Kosy Ha Nam tai x& Duy Hai, huyén Duy Tién,.... va tir nam
2026 tiép tuc ghi nhdn doanh thu tir cdc dy an nay déng thoi trién khai thém cidc Dy an
khac nhw: Du 4n khu dé thi méi phia Béc, tiéu khu IX, thugc x4 Ninh Nhét, thanh phd
Ninh Binh va xa Ninh Nhét, huyén Hoa Lur; Du 4n khu dé thi Hai bén duong Ngo Quyén
tai x& Thach Trung, thanh phd Ha Tinh; Dy 4n khu dé thj Kim Birc va Phuong Lau,
thanh phé Viét Tri; Dy 4n khu chirc ning d6 thi tai xa Kim NO, huyén DBéng Anh, thanh
phé Ha Noi....

This vear, it is expected to record revenue from projects such as: Urban area
project No. 11, Gia Sang ward, Thai Nguyen city, Thai Nguyen province; Kosy Ha Nam
urban housing construction investment project in Duy Hai commune, Duy Tien district,

. and from 2026, continue to record revenue from these projects while implementing
other projects such as: New urban area project in the North, sub-area IX, in Ninh Nhat
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commune, Ninh Binh city and Ninh Nhat commune, Hoa Lu district; Urban area project
on both sides of Ngo Quyen street in Thach Trung commune, Ha Tinh city; Kim Duc
and Phuong Lau urban area project, Viet Tri city; Urban functional area project in Kim
No commune, Dong Anh district, Hanoi city....

+ Quyét tdm thyre hién Dy én hoan chinh, bai ban theo phuong huéng mdéi, dbng bo
vé canh quan va tién ich, gop phﬁn dé}f manh doanh thu tir bét dong san, giam ty trong
tir cac hoat ddng kinh doanh thuong mai khac.

Determined to implement the Project completely and systematically in a new
direction, with synchronous landscape and utilities, contributing to boosting revenue
[from real estate, reducing the proportion from other commercial business activities.
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BAO CAO CUA HO1 PONG QUAN TR]
VE HOAT PONG NAM 2024 VA KE HOACH NAM 2025
REPORT BY THE MANAGEMENT BOARD
ON OPERATION IN 2024 AND PLAN FOR 2025

Kinh thiea cdc Quy C6 déng, cde Quy vi dai biéu!

Shareholders and Delegates!

Kinh té Viét Nam nam 2024 c6 thé coi la diém sang trong biic tranh t6i mau.

Vietnam's economy in 2024 can be considered a bright spot in a dark picture.

Nam 2024, kinh té Viét Nam da cé su phuc hdi, ting truong twong déi thanh
cOng so voi cac nuoc trong khu vyre, déc biét 1a khu vue chau A. Tuy nhién, déi véi
mét doanh nghiép v6i nganh nghé kinh doanh chinh thuéc linh vuc bat déng séan,
nim 2024 duogc danh gid 1a mot ndm vai vo van kho khan, thach thire. Viée khé tiép
can ngudn vén, 14i sut cho vay, ty gia ngoai té, gid xing déu, gia vat liéu xay dung
ting, dan dén chi phi ciia doanh nghiép cling ting cao gdy anh huong dén hoat dong
san xuat kinh doanh ciia doanh nghiép. Thiéu dong tién dé tra cho doanh nghiép
cung umg va tra luong nguoi lao dong do chu dau tu khéng c6 nguén dé thanh toén
va thuc hién cac nghia vu thué. Khach hang mua bét dong san kho tiép cén von vay
ciia cac té chire tin dung gién tiép anh hudng dén thanh khoan cdc sin pham, dy an
bat déng san din dén céc doanh nghiép khong bén duge san pham dé thu héi von va
tai dau ti. Céc doanh nghiép gap khé trong phét hanh trai phiéu va huy dong von
dan dén nguy co nhiéu doanh nghiép khéng c6 kha nang thanh todn, tra ng ding
han. Ngoai ra, cac khé khan, viudng méc vé phap 1y, thi tue dau tu cling anh hudng
rat lém dén hoat dong san xuét kinh doanh ctia doanh nghiép.

In 2024, Vietnam's economy has recovered and grown relatively successfully
compared to other countries in the region, especially in Asia. However, for an
enterprise with its main business in the real estate sector, 2024 is considered a year
with countless difficulties and challenges. Difficulty in accessing capital, increased
loan interest rates, foreign exchange rates, gasoline prices and construction
material prices have lead fto increased costs for the enterprise, affecting the
production and business activities of the enterprise. There is a lack of cash flows to
pay suppliers and pay workers’ salaries because investors do not have the resources
to pay and fulfill tax obligations. Real estate buyers have difficulty accessing loans
from credit institutions, indirectly affecting the liguidity of real estate products and
projects, leading to enterprises being unable to sell products to recover capital and
reinvest. Enterprises are facing difficulties in issuing bonds and raising capital,
leading to the risk that many enterprises will not be able to pay and repay debts
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time. In addition, difficulties and problems with legality and investment procedures
also greatly affect the production and business activities of enterprises.

Véi quyét tim thuc hién cac muc tiéu ma Pai hdi dong Cb dong (“PHPCD”) dé
ra, ngay tir dau nam Cong ty da trién khai ké hoach hoat dong kinh doanh nim cfing
nhu giao chi tiéu cu thé dén timg Phong, Ban, Pon vi co s¢. Trong qué trinh thuc
hién, Hbi dong quan tri (“HPQT”), Ban Tdng gidm dbc chi dao can bd nhan vién
phét huy lgi thé, timg budc thio g& khé khin hudng téi két qua cubi cling. Mic du
két qua chua phan 4nh duoc toan b ndi ning ciia doanh nghiép nhung ciing 1a két
qua dang ghi nhan trudc nhirng khé khan trong giai doan nay.

With the determination to achieve the goals set by the General Meeting of
Shareholders (“GMS"), from the beginning of this year, the Company has
implemented the annual business plan as well as assigned specific targets to each
Department, Board, and Base Unit. During the implementation process, the
Management Board, the Board of General Directors directed the staff to promote
advantages, gradually overcome difficulties towards the final result. Although the
results do not reflect the entire internal capacity of the enterprise, it is still a
remarkable result in the face of difficulties in this period.

Thay mat HDQT, t61 xin trinh bay Bédo cdo hoat dong cia HDQT Cong ty Co
phén Kosy nam 2024 va ké hoach nim 2025.

On behalf of the Management Board, I would like to present the report on the
operation of the Management Board of Kosy Joint Stock Company in 2024 and the
plan for 2025,

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

OPERATION OF THE MANAGEMENT BOARD IN 2024

Trong nam 2024, Héi déng quén tri Céng ty luén trung thanh véi lgi ich ciia Co
déng va Céng ty. Thuc hién tdt chirc trach, nhiém vu trén tinh than trdch nhiém,
trung thuc, cén trong va theo ding quy dinh ciia Phép luat va Diéu 1& Céng ty, nham
dam bao hoat dong hi€u qua, 6n dinh va ngay cang phat trién.

In 2024, the Management Board of the Company was always loyal to the
interests of the Shareholders and the Company. They performed thier duties and
tasks with a sense of responsibility, honesty, prudence and in accordance with the
provisions of the Law and the Company's Charter, to ensure effective, stable and
increasingly developing operations.
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1. Bdo cdo két qua thuc hién c4c nghi quyét Dai hi ddng cb dong nam 2024

Report on the implementation results of the resolutions adopted by the 2024
General Meeting of Shareholders

I.1. Vé két qua thuc hién cic vin dé di dwoc PHDPCD théng qua, dimg trude
nhimg khé khin ciia nén kinh té - chinh tri - x& hdi, toan thé can bd nhan vién va
Ban linh dao Céng ty C6 phan Kosy di nd luc thuc hién déng bd céc chién luge va
hanh déng quyét liét nham giir 6n dinh doanh thu, gép phan hoan thanh chi tiéu ké
hoach do PHDCD giao pho:

Regarding the results of implementing the issues approved by the General
Meeting of Shareholders, in the face of economic - political - social difficulties, all
staff and the Management Board of Kosy Joint Stock Company have made efforts to
synchronously implement strategies and take drastic actions to stabilize revenue,
contributing to the completion of the plan targets assigned by the General Meeting
of Shareholders:

Don vi: Dong
Unit: VND
Ty 1€ % so véi
NQ PHDCP
NQ bHBCD thuwdng nién
thwdng nién nam nam 2024
2024 Thue hién nam Percentage
STT Chi tiéu Resolution Annual 2024 compared to the
No. Target adopted by the Implemented in Resolution
2024 General 2024 adopted by the
Meeting of 2024 Annual
Shareholders General
Meeting of
Shareholders
Téng doanh thu
1 1.636.000.000.000 | 1.448.658.880.506 88,55%
Total revenue
Loi nhudn sau thué
2 108.000.000.000 21.739.293.790 20,13%
Profit after tax
Co tirc dy kién |
3 10% 0% 0%
Expected dividend

A
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Nam 2024, tinh hinh kinh t& x3 héi c6 nhiéu bién déng gy anh huéng nghiém
trong dén hoat dong san xuét kinh doanh cua Céng ty dac biét 1a hoat dong kinh
doanh Bat déng san. Pé phfm d4u thue hién ké hoach Doanh thu d@ ra, Ban lanh dao
Cong ty d dua ra nhiéu bién phap, chinh séch ban hang phi hop ddng thdi tich cuc
xtr Iy nhung t6n dong trong nim d3 dén t6i Loi nhuén sau thué nim 2024 dat 21,74
ty dong, twong duong ty 18 hoan thanh 20,13% so véi ké hoach dé ra.

In 2024, the socio-economic situation has many fluctuations, seriously affecting
the Company’s production and business activities, especially the Real Estate
business. In order to strive to achieve the proposed Revenue plan, the Company's
Management Board has introduced many appropriate sales measures and policies
and actively handled the backlog during the year, leading to a profit after tax in
2024 of 21.74 billion VND, equivalent to a completion rate of 20.13% compared to
the plan.

Trong nim 2024, cong ty khong thuc hién chia ¢b tic, lgi nhuén sau thué dugc
gitr lai dé tai déu tu.

In 2024, the Company did not pay dividends, and retained after-tax profits for
reinvestment.

1.2. Bdo cdo két qua thuce hién diéu chinh du én dau tw nim 2024 nhw sau:
Trong nam 2024 Céng ty khéng thuc hién diéu chinh, bé sung dy 4n dau tu theo néi
dung t& trinh @3 thong qua tai Pai hoi dong ¢b dong thuong nién nam 2024.

L.2. Report on the results of the investment project adjustment in 2024 as
follows: In 2024, the Company did not make any adjustments or supplements to the
investment project under the content of the proposal approved at the 2024 Annual
General Meeting of Shareholders.

1.3. Bdo cdo két qua thuc hién t& trinh so: 07 /2024/TTr-HDQT phat hanh
trai phiéu doanh nghiép nam 2024 da dwoc thong qua tai DHPCP thuwdng nién
nam 2024 nhu sau:

1.3. Report on the implementation results of the report No.: 07 /2024/TTr-
HDQOT on the issuance of corporate bonds in 2024 approved at the 2024 Annual
General Meeting of Shareholders as follows:

Nam 2024 HPQT néi riéng va Ban Lanh dao Céng ty néi chung dd nd luc tim
kiém, lya chon céc nha dau tu c6 tiém ning dé thuc hién noi dung nay, tuy nhién do
sur khé khiin vé thi trudmg va khong dit s6 lwong nha dau cling nhur gia trj phat hanh
ki vong. Do vy HPQT da khong thuc hién phat hanh dugce goi wrai phiéu dd xin chu
trirong phé duyét cia DPHDCD.
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In 2024, the Management Board in particular and the Company’s Board of
Management in general made efforts to find and select potential investors to
implement this content. However, due to market difficulties and insufficient number
of investors as well as expected issuance value, the Management Board was unable
to issue the bond package that had been approved by the General Meeting of

Shareholders.
2. Thi lao, chi phi hoat ddng va cic lgi ich khac (néu ¢6) ciia Hji ddng quan
tri nam 2024
Remuneration, operating expenses and other benefits (if any) of the
Management Board in 2024
TT Chire danh Mire chi thue té nim 2024 | K& hoach nam 2024
No. Title Actual expenditure in 2024 Plan for 2024
1 | Chua tich HDQT 5.000.000 dong/thang | 5.000.000 dé‘rngfthéng

Chairman of the

5,000,000 VND/month

35,000,000 VND/month

Management Board

2 | Thanh vién HPQT 3.500.000 déng/ thang | 3.500.000 déng/ thang
Member of the 3,500,000 VND/month | 3,500,000 VND/month
Management Board

Thu lao ctia céc thanh vién HDQT nam 2024 1a: 228.000.000 dong.
Remuneration of the members of the Management Board in 2024: 228,000,000

VND
Trong do:
Where:

Chi tich HDQT  : 60.000.000 dng/nam
Chairman of the Management Board: 60,000,000 VND/year
Thanh vién HDQT : 168.000.000 déng/nam
Member of the Management Board: 168,000,000 VND/year

3. Tong két cic cude hop va cic quyét dinh ciia Hi dong quan tri
Summary of meetings and decisions by the Management Board

Co céu thanh vién HDQT céng ty trong nim 2024 nhu sau:

The composition of the Company s Management Board in 2024 is as follows:
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TT Ho va tén Chire vu
No. Full name Position
] Nguyén Viét Cuong Chu tich HBDQT
Nguyen Viet Cuong Chairman of the Management Board
3 Nguyén Thi Héng Phé Chii tich HDQT
Nguyen Thi Hang Vice Chairman of the Management Board
’ Db Quéce Viét Thanh vién HDQT
Do Quoc Viet Member of the Management Board
i Nguyén Cong Khénh Thanh vién HPQT déc lap
Nguyen Cong Khanh Independent Member of the Management Board
s Ta Ngoc Son Thanh vien HDQT doc lap
Ta Ngoce Son Independent Member of the Management Board

HPQT Céng ty hoat dong theo diing quy dinh ciia Luat doanh nghiép va Biéu 1é
Cong ty. Cac cude hop cia HPQT duoc duy tri déu din, ding quy dinh.

The Management Board of the Company operates in accordance with the
provisions of the Enterprise Law and the Company Charter. Meetings of the
Management Board are held regularly and in accordance with regulations.

Nam 2024, HDQT da t6 chirc 20 cude hop Héi dong quan tri, ban hanh 20 Nghi
quyét dé trién khai cac noi dung lién quan dén hoat dong quan tri diéu hanh, hoat
dong SXKD cua Céng ty; HPQT Cong ty di bdm sat dinh hudéng ctia Nghi quyét
DHDCDP va tinh hinh thyuc té clia Cong ty dé ra va trién khai cic Nghi quyét thue
hién.

In 2024, the Management Board held 20 Board meetings, issued 2() Resolutions
to implement contents related to the Company’s management and operation
activities, The Management Board of the Company closely followed the orientation
of the Resolution adopted by the General Meeting of Shareholders and the actual
situation of the Company to propose and implement the Resolutions.

Cu thé nhu sau:

Specifically as follows:
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01/2024/NQ-
HDQT/KOS

29/03/2024

Thoéng qua giao dic

A e i T

céc bén lién quan

Adopting transactions between the
Company and related parties

gitra Cong ty va

100%

02/2024/NQ-
HDQT/KOS

05/04/2024

Théng qua viéc gia han théi gian hop
PHDCP thuong nién 2024

Adopting extension of time for 2024
Annual General Meeting of

Shareholders

100%

03/2024/NQ-
HPQT/KOS

16/04/2024

Théng qua td chirc va chét danh sach
cb déng tham dur Pai hdi ddng cb dong
thudng nién ndm 2024

Adopting the organization and
finalization of the list of shareholders

attending the 2024 Annual General
Meeting of Shareholders

100%

03A/2024/NQ-
HDQT/KOS

19/04/2024

Thong qua ké hoach kinh doanh nam
2024

Adopting the 2024 business plan

100%

03B/2024/NQ-
HDQT/KOS

21/05/2024

Théng qua vay von, sir dung tai sin
bao dam tai Ngén hang TMCP Piu tu
va Phéat trién Viét Nam - CN Ngoc
Khanh

Adopting  capital borrowing
collateral use at Vietnam Joint Stock
Commercial Bank for Investment and
Development - Ngoc Khanh Branch

and

100%

04/2024/NQ-
HDQT/KOS

03/06/2024

Théng qua vay vOn tai Ngan hang Lién
doanh Viét — Nga (VRB)

Adopting loans at Vietnam - Russia
Joint Venture Bank (VRB)

100%
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05/2024/NQ-
HPQT/KOS

03/06/2024

Diéu chinh tién do thuc hién Dy dn diu

tw “Khu dén cu méi thi trdn Céu G,
huyén Yén Thé”

Adjusting the implementation progress
of the Investment Project “New

residential area of Cau Go town, Yen
The district”

100%

06/2024/NQ-
HDQT/KOS

03/06/2024

Diéu chinh tién do thye hién dy 4n dau
tr “Khu d6 thi méi Kosy, phudng
Xuong Giang, thanh phé Bic Giang”

Adjusting the implementation progress
of the investment project “Kosy New
Urban Area, Xuong Giang Ward, Bac
Giang City”

100%

07/2024/NQ-
HDQT/KOS

17/06/2024

Théng qua néi dung sur dung tai san
cia Cong ty Cbé phan dau tu Leo
Regulus lam Tai san thé chip dam béo
nghia vu vay von clia Cong ty tai Ngn
hang Lién doanh Viét - Nga

Adopting the content of using assets of
Leo Regulus Investment Joint Stock
Company as collateral to secure the
Company’s loan obligations at the
Vietnam - Russia Joint Venture Bank

100%

10

08/2024/NQ-
HDPQT/KOS

02/07/2024

Thong qua lra chon don vi kiém toan
doc lap thuc hién kiém todn cac Bao
cdo tai chinh ndm 2024

Adopting  the selection of an
independent auditor to audit the 2024

Financial Statements

100%

11

09/2024/NQ-
HDQT/KOS

02/07/2024

Théng qua ndi dung sir dung tai san
cia Cong ty Cé phin déu tu Leo
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[ Rogulus lam Tai san thé chip dam bio |

nghia vy vay von ctia Cong ty tai Ngan
hang Lién doanh Viét - Nga

Adopting the content of using assets of
Leo Regulus Investment Joint Stock
Company as collateral to secure the
Company’s loan obligations at the
Vietnam - Russia Joint Venture Bank

12

10/2024/NQ-
HDQT/KOS

01/08/2024

Théng qua Uy quyén cia Cha tich
HBbQT

Adopting  authorization  of  the
Chairman of the Management Board

100%

13

11/2024/NQ-
HDQT/KOS

15/08/2024

Thong qua han mic bao lanh trong
nude tai ngdn hang TMCP dai ching -
Chi nhanh Thing Long

Adopting domestic guarantee limit at
Joint Stock Commercial Bank for
Industry and Trade - Thang Long

Branch

100%

14

12/2024/NQ-
HPQT/KOS

15/08/2024

Théng qua han mirc tin dung ngan han
tai ngén hang TMCP dai chung - Chi
nhanh Thang Long

Adopting short-term credit limit at
Joint Stock Commercial Bank for
Industry and Trade - Thang Long
Branch

100%

15

14/2024/NQ-
HDQT/KOS

18/09/2024

Mién nhiém Phé TGP Ha Sy Dinh
Removing from office the Vice General
Director Ha Sy Dinh

100%

16

15/2024/NQ-
HPQT/KOS

20/9/2024

Théng qua vay von Ngan hang Ban
Viét
Adopting loan from Viet Capital Bank

100%
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17

16/2024/NQ-
HPQT/KOS

01/10/2024

Sir dung tai sin cua Céng ty lam Tai
san thé chip dam bao nghia vu vay von
ciia Cong ty TNHH Xy dung va Dau
tw Bit dong san Thang Long tai Ngin
hiang NN & PTNT Viét Nam — CN. S¢
Giao dich

Using the Company's assets as
collateral  to
obligations of Thang Long Real Estate
Investment and Construction Company
Limited at the Bank for Agriculture
and Rural Development of Vietnam -
Transaction Office Branch

secure the loan

18

156/2024/NQ-
HPQT/KOS

01/10/2024

Théng qua Uy quyén chi tich HDQT
va Ké toan trrdng

Adopting authorization of the
Chairman of the Management Board
and Chief Accountant

100%

19

17/2024/NQ-
HDBQT/KOS

03/10/2024

Thong qua sir dung tai san bao dam
nghi vu vay von cia Cong ty
Adopting the use of collateral for the
Company's loan obligations

100%

20

18/2024/NQ-
HDQT/KOS

23/10/2024

Théng nhit sir dung tai san cua 6ng
Nguyén Viét Cudng va 6ng Nguyén
Quéc Hung thé chip dam bao nghia vu
vay von ciia Cong ty tai Ngan hang
TMCP Bao Viét — Chi Nhanh Sé& giao
dich

Agreeing to use the assets of Mr.
Nguyen Viet Cuong and Mr. Nguyen
Quoc Hung as collateral to secure the
Company’s loan obligations at Bao

100%

10
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{ rate
Viet Commercial Joint Stock Bank -
Transaction Office Branch.
4. Bio cdo vé céc giao dich véi bén lién quan
Reporting on related party transactions
Nam 2023 Niam 2024
Bén lién quan Moi quan hé (tri¢u dong) (triéu dong)
Related parties Relationship 2023 2024
(million VND) | (million VND)
L. TO CHUC / ORGANIZATION

Cong ty co phin tip doan
Son Phie

Son Phuc Group Joint
Stock Company

+ Mua dich vu

CT cuia TV than cén
trong gia dinh cua
CT HPQT
Chairman of the

+ Payment

: Management Board 0 0
+ Service purchase ¥ )
. is a close relative of
+ Thanh toan tién mua dich | the Chairman of the
vu Management Board. 115 585
+ Payment for services
Céng ty ¢ phin Diu tu 2
Phat trién Ha ting Pong l u
Ti Cung Ban lanh dao
ay e
la Pho Chu tich -
Dong Tay Infrastructure HDQT
Development Investment Al e
Joint Stock Company SRS Weks e
Management Board
+ Chi phi thué : .
phl thuc xe is the Vice 209,28 105.6
| + Vehicle rent Chairman of the
+ Thank todn Management Board
209,28
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5. Béo cdo vé hoat djng ciia thanh vién Hoi ddng quan tri ddc 1ap va két qua

dénh gia ciia thanh vién dgc 1ap vé hoat dong ciia Hoi dong quan tri

Report on the performance of independent Board members and the independent

members’ assessment of the Board’s performance

Nhur da trinh bay ¢ trén, céc thanh vién Hoi déng quan tri ddc 13p néi riéng va
Héi dong quén tri Cong ty néi chung luén trung thanh véi lgi ich cia C4 déng va
Cong ty.

As stated above, the independent members of the Management Board in
particular and the Company’s Management Board in general are always loyal to the
interests of the Shareholders and the Company.

L}

Céc thanh vién Hoi dong quan tri doc lap hoat déng tuan thi theo ding quy
dinh cua phép luat va Diéu 1é Céng ty;

Members of the Management Board operate in compliance with the
provisions of law and the Company Charter;

Thye hién céc nhiém vu ctia minh mét cach trung thuc, cén trong vi loi ich
cao nhét cua cb dong va cua cong ty;

Perform their duties honestly and carefully in the best interests of
shareholders and the company,

Tham du ddy da céc cude hop clia H6i dong quan tri va cé ¥ kién vé céc vén
dé duoc dua ra thao luan;

Attend all meetings of the Management Board and give opinions on the issues
discussed,

Khi phat sinh giao dich véi bén lién quan (néu c6), thanh vién HPQT déc lap
luén dam bao viéc bao cao Hoi déng quan tri tai cudc hop gé.n nhét cac giao
dich giita cdng ty, cong ty con, céng ty do cong ty dai chiing nam quyén kiém
s0ét trén 50% tror 1én von diéu 1é voi thanh vién Hoi déng quan tri va nhimg
nguoi co lién quan cia thanh vién do; giao dich gitra cong ty voi cong ty trong
d6 thanh vién Hai dong quan tri 13 thanh vién séng lap hodc 1a ngudi quan ly
doanh nghiép trong thoi gian 03 ndm gan nhét trirde thai diém giao dich;

When transactions with related parties (if any) arise, independent members of
the Management Board always ensure to report to the Management Board at
the nearest meeting the transactions between the company, subsidiaries,
companies in which the public company controls 50% or more of the charter
capital with members of the Management Board and related persons of that
member; transactions between the company and companies in which members
of the Management Board are founding members or business managers within
the last 3 years before the time of the transaction;

12
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- Lép béo céo d4nh gia vé hoat déng cia Hoi ddng quan tri.

Prepare an evaluation report on the Management Board’s performance.

Trong ndm 2024, Hoi dong quan tri Cong ty di thuc hién tdt cac nhiém vy ma
Dai hi déng C6 déng dé ra, chi dao, gidm sét cc hoat djng kinh doanh, ddu tr xay
dung cu thé nhu sau:

In 2024, the Company's Management Board performed well the tasks set forth by
the General Meeting of Shareholders, directed and supervised specific business and
investment activities as follows:

HPQT da chi dao, gidm sat nguoi diéu hanh Céng ty trong cong tac diéu hanh
cac hoat dong kinh doanh hing ngay va trong viéc giao chi tiéu ké hoach nam
cho cac Phong, Ban, Pon vi co so;

The Management Board directed and supervised the Company’s executives in
the management of daily business activities and in assigning annual plan
targets to Departments, Offices, and basic units;

HDQT di chi dao, gidm sét t6t cong tac quan hé véi cac C6 déng, dam bao
quyén lgi ctia Cb dong

The Management Board directed and supervised well the work of relations
with shareholders, ensuring the rights of shareholders;

HDQT di lanh dao Cong ty SXKD c6 hiéu qua, bao toan va phét trién vén,
mang lai gi4 tri gia ting cho cb déng;

The Management Board led the Company to operate effectively, preserve and
develop capital, and bring added value to shareholders,

HDQT di chi dao sira dbi hoan thién va ban hanh hé thong quy ché quan tr
néi bé phu hop véi moé hinh méi, cua cong ty dai chung quy mo 1én;

The Management Board directed the revision, completion and promulgation
of a system of internal governance regulations in accordance with the new
model of a large-scale public company;

HPQT da phéi hop chit ché, kip thoi, thudng xuyén véi Ban Toéng Giam dbc
diéu hanh va Ban Kiém soét trong viéc chi dao thuc hién cac Nghi quyét cua
PDHPCDP va ctia HPQT d6i véi Cong ty;

The Management Board coordinated closely, promptly and regularly with the
Board of Executive General Directors and the Board of Supervisors in
directing the implementation of the Resolutions adopted by the General
Meeting of Shareholders and the Management Boavrd for the Company,

Moi van dé ra quyét dinh cua HPQT déu duge thao luan, théng béo déy di,
kip thoi, ding quy dinh véi Ban kiém soat va Ban Téng Giam doc diéu hanh;
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All decisions by the Management Board were discussed and reported fully,
promptly and in accordance with regulations to the Board of Supervisors and
the Board of Executive General Directors,

- Cac d xuét cia Ban Tong Giam dbc didu hanh dbi véi HPQT déu duoc
nghién ciru, thao luan va c6 y kién chi dao kip thoi;
The proposals of the Board of Executive General Directors to the
Management Board were all studied, discussed and given timely direction;

- Céng ty chap hanh day du, kip thoi cac nghi quyét cia PHDCD, HPQT va
cac quy dinh cua Nha nuoc.

- The Company fully and promptly complied with resolutions adopted by the
General Meeting of Shareholders, the Management Board and the State
regulations.

6. Két qua giam sat d6i véi Tong giam d6c/ngudi quan 1y

Monitoring results for General Director/ Manager

Nhin chung nim 2024, Ban diéu hanh Céng ty va Nguoi quan Iy doanh nghiép
da thuc hién co trach nhiém va hiéu qua cac chi dao, quyét dinh cia HDQT.

In general, in 2024, the Company’s Executive Board and the Business Manager
implemented the directions and decisions by the Management Board responsibly
and effectively.

HPQT ludn theo ddi sét sao hoat dong cia Téng Giam déc/ngudi quan ly diéu
hanh, kip thoi giai quyét nhitg vén dé phat sinh thude thdm quyén ciia HDQT nham
tao didu kién thuén Igi cho hoat déng diéu hanh cta Tong gidm ddc/ngudi quan ly.
Yéu cau Téng giam dée/ngudi quan 1y ting cudmg cong tac chi dao thuc hién va
thuomg xuyén béo cédo HDQT vé cac hoat déng clia Cong ty nhiam nang cao hiéu qua
hoat déng SXKD. Dong thoi chi dao quyét liét trong cong téc dau tu, tiét giam chi
phi ... dé gia ting hiéu qua SXKD.

The Management Board always closely monitored the activities of the General
Director/Executive Manager, promptly resolved issues arising under the authority of
the Management Board 1o facilitate the operations of the General
Director/Executive Manager. The General Director/Executive Manager was
required to strengthen the direction and implementation and regularly report fo the
Management Board on the Company’s activities to improve the efficiency of
production and business activities. At the same time, directed strongly in investment,
cost reduction... to increase production and business efficiency.
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7. Hoat djng ciia Ban kiém todn ndi bd trwe thuje Hi dbng quin tri:

Activities of the Internal Audit Committee under the Management Board :

Tinh dén thoi diém 31/12/2024, Cong ty Cb phan Kosy ¢6 01 tiéu ban truc thudc
HDQT la Tiéu ban Kiém todn ndi bd dugc phy tréch béi Thanh vién HPQT déc lap
- f)ng Nguyén Céng Khénh.

As of 31 December 2024, Kosy Joint Stock Company has (1 subcommittee under
the Management Board, which is the Internal Audit Subcommittee, headed by an
independent member of the Management Board - Mr. Nguyen Cong Khanh.

Tir thoi diem hoat dong dén nay, B6 phén kiém toan ndi bd da hé trg cic hoat
dong quan tri rii ro cia HPQT, thue hién viéc kiém toan céc hoat dong kinh doanh
va quan 1y diéu hanh ciia Céng ty, dua ra céc kién nghi va d& xudt hudéng t6i giéi
quyét triét dé cac ton tai, rui ro va ning cao chét lugng cac hoat déng kinh doanh.

Since its inception, the Internal Audit Department has supported the
Management Board's risk management activities, audited the Company’s business
and management activities, and made recommendations and proposals to
thoroughly resolve existing problems and risks and improve the quality of business
activities.

II. PHUONG HUONG, KE HOACH CONG TAC NAM 2025

DIRECTIONS AND WORK PLAN FOR 2025
Nam 2025, Hoi dong quéan trj tiép tuc thuc hién céc giai phap nang cao chét
lwong quan tri Cong ty. Can cir vio tinh hinh thyc té ciia Cong ty, HPQT sé& ra Nghj
quyét théng qua muc tiéu ké hoach 12 duy tri duge sir 6n dinh va phat trién bén
vimng, nang cao hiéu qua kinh doanh; kém véi do la cac bién phap thyc hién nhiém
vu, tap trung vao céc van dé 16n sau:

In 2025, the Management Board will continue to implement solutions to improve
the guality of corporate governance. Based on the actual situation of the Company,
the Management Board will issue a Resolution approving the planning goal of
maintaining stability and sustainable development, improving business efficiency;
along with measures to implement tasks, focusing on the following major issues:

1. Chi dao trién khai thuc hién thanh céng cac chi tiéu Nghij quyét ciia PHDCD

nam 2025;
Directing the successful implementation of the targets of the Resolution
adopted by the 2025 General Meeting of Shareholders;

2. Chi dao thuc hién céng tac tai chinh:

Directing the implementation of financial work:

15




KGASYcrour.

Hiv phéit triln G5 i wh ning lugng 15 oo

- Dam bao cac Bao cédo tai chinh Quy, Ban nién, Ndm ding thoi han;

- Ensuring Quarterly, Semi-annual and Annual Financial Statements are
submitted on time;

- Dam bao hoan thanh cac Béo céo thué ding thai han;

- Ensuring timely completion of Tax Reports,

- Phét trién céc kénh huy dong von théng qua thj truéng chimg khodn;

- Developing capital mobilization channels through the stock market;

- Duy tri, mé réng mbi quan hé véi cdc t6 chire tin dung trong va ngoai nudc dé
dép tmg ngudn von cho hoat ddng sin xuit kinh doanh va dau tr ctia Cong ty;
Maintaining and expanding relationships with domestic and foreign credit
institutions to meet capital needs for the Company’s production, business and
investment activities,

- Tich cyc tim kiém céc déi tac, nha dau tu c6 ning luc tai chinh dé hop tic dau
tur vao céc du 4n do Cong ty 1am chi déu tu (nhim tim kiém ngudn tai chinh
cho céc du an);

Actively seeking partners and investors with financial capacity to cooperate in
investing in projects invested by the Company (to find financial sources for
the projects);

- Cht trong hon nita cong tac quan tri rii ro tai chinh, dé tai chinh ludn duge
trong sach, lanh manh.

Paying more attention to financial risk management to keep finances clean
and healthy.

- Cht trong va duy tri tot cong tac ldp ké hoach tai chinh ngén, trung va dai han

dé xé4c dinh nhu cAu vén cho timg thoi ky nhim hoach dinh ké hoach phat
trién san xuit kinh doanh ctia Céng ty d& dam bao loi ich cho cac cb dong,
khach hang, ...;
Focusing on and maintaining good short, medium and long-term financial
planning to determine capital needs for each period in order to plan the
Company’s production and business development to ensure benefits for
shareholders, customers, efc.;

- Tang cuong cong tac quan ly, giam sat cac khoan dAu tu, tap trung von dau tu
vao cac Céng ty hoat dong c6 hiéu qua.

Strengthening management and supervision of investments, focusing
investment capital on effectively operating companies.

3. Chi dao thuc hién hoat déng dau tu, kinh doanh cic dy én (BPS, thiy dién,
dién mait troi, dién gié, ...) theo ké hoach kinh doanh ctia Ban Téng Gidm dbc
da xay dung va trinh DPHDCD phé duyét;

16
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Directing the implementation of investment and business activities of projects
(real estate, hydropower, solar power, wind power, etc.) under the business
plan developed by the Management Board and submitted to the General
Meeting of Shareholders for approval;

4. Phat huy tinh thin dbi méi, séng tao, tip trung tim kiém gi4i phap, thdo g&
khé khan trong béi canh hoat ddng san xuat kinh doanh nam 2025 con nhiéu
kho khan, thach thirc;

Promoting the spirit of innovation and creativity, focusing on finding
solutions and removing difficulties in the context of difficulty and challenging
production and business activities in 2025;

5. Tép trung truyén thong, quang ba thuong hiéu cua Céng ty v6i khach hang,
dbi tac, cac nha ddu tr Xdy dung vin hoa doanh nghiép phit hop v6i muc tiéu
Cong ty;

Focusing on communicating and promoting the Company's brand to
customers, pariners, and investors. Building a corporate culture consistent
with the Company’s goals;

6. Chu trong cac muc tiéu phat trien bén vimg, quan tri rii ro, song hanh vdi cac
muc tiéu hoat dong san xuat kinh doanh ctia Céng ty;

Focusing on sustainable development goals and risk management, in parallel
with the Company s production and business operation goals;

7. Céng tic tb chite: Tiép tuc tuyén dung cac vi tri nhan sy chu chét cap cao co

nang luc chuyén mén, kinh nghiém trong linh vyc phu trach; c6 tinh than
trach nhiém va dao ditc nghé nghiép dé& déng gop cho sy phat trién ciia Cong
ty;
Organizational work: Continuing to recruit key senior personnel with
professional capacity and experience in the field in charge; sense of
responsibility and professional ethics to contribute to the development of the
Company;

Kinh thua cde Quy Cé dong va cdc Quy vi dai biéu!

Shareholders and Delegates!

Thay mit HDQT, t6i tran trong giri 16i cam on dén cac Quy vi Cb déng, cic co
quan, ban nganh Trung wong va dia phuong ciing ddi tac, khach hang da tin tuéng
va ting hd Céng ty C8 phin Kosy trong nhiing ndm qua. Chiing téi cam két sé tiép
tuc nd luc hét minh vi su phat trién bén vimg clia Céng ty. Chiic cic Quy cb dong va
cac Quy vi dai bidu sirc khoe, thanh cong va hanh phuc!

On behalf of the Management Board, I would like to express my sincere thanks to
our Shareholders, Central and local agencies and departments, partners and
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customers who have trusted and supported Kosy Joint Stock Company over the
vears. We pledge to continue to make every effort for the sustainable development of

the Company . Wishing all our Shareholders and delegates good health, success and
happiness!

Trdn trong cam on./.
Best regards,

TM. HQOI PONG QUAN TRI
FOR THE MANAGEMENT BOARD

VIET CUONG
NGUYEN VIET CUONG
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BAO CAO CUA BAN TONG GIAM POC
REPORT BY THE BOARD OF GENERAL DIRECTORS
Két qua hoat dong san xuat kinh doanh nam 2024 va
K¢é hoach sin xuét kinh doanh nam 2025
2024 Business Results Report and
the 2025 Production and Business Plan

Kinh thua cdc Quy co dong!

To Shareholders!

Nam 2024, tinh hinh thé giéi tiép tuc din bién rét khé luong; canh tranh chién
luge gay gﬁt; xung d6t leo thang ¢ Ukraina, Trung Dong, Bién Do, cing thang gia
ting & ban dao Triéu Tién, eo bién Pai Loan va nhiéu khu vuc khac; kinh té, thuong
mai phuc hdi chém, thiéu ving chéc; tong cau sut giam; ty gi4, 1i suét bién déng khé
ludmg; thién tai, bién dbi khi hau, bt én dia chinh tri, an ninh ning lwong, luong thuc,
an ninh mang dién bién phirc tap. Hau hét cac nén kinh té trén thé gi6i déu c6 mite
ting trrdng thap hon ky vong; lam phét vén & mic cao; chinh sich tién té that chat,
ng cong thé gidi ngdy cang gia ting.

In 2024, the world situation continued to be very unpredictable; strategic
competition was fierce; conflicts escalated in Ukraine, the Middle East, the Red Sea,
tensions increased in the Korean Peninsula, the Taiwan Strait and many other
regions; economic and trade recovery was slow and unstable; aggregate demand
declined; exchange rates and interest rates fluctuated unpredictably;, natural
disasters, climate change, geopolitical instability, energy security, food security, and
cyber security were complicated. Most economies in the world had lower growth than
expected, inflation remained high,; monetary policy was tight, and world public debt
was increasing.

0 trong nude, chiing ta vira phan img linh hoat, hiéu qua truée nhimg bién dong

" 3w 3 aw - = p: Fi -~ - ® r 5 al ~ »
bén ngoai; vira phai khic phuc nhimg han ché, bat cap ndi tai kéo dai nhiéu nam va

phai danh nhiéu thoi gian, nguén luc giai quyét nhitng vén dé dot xuét, phat sinh, nhét
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" 1a mg phd, khéc phuc thién tai gdy hdu qua ning né va con kéo dai tai nhiéu dia
phuong.

Domestically, we must respond flexibly and effectively to external fluctuations;
overcome internal limitations and shortcomings that have lasted for many years; and
spend a lot of time and resources to solve sudden and arising problems, especially
responding to and overcoming natural disasters that have caused serious and
prolonged consequences in many localities.

Trong bdi canh con gip rat nhiéu khé khin nhung véi sy nd luc vugt bic cua
Ban Linh dao cling toan thé Cén bé - nhan vién, Cong ty Cé phan Kosy da dat dugc
nhiéu thanh cong rat dang ghi nhan. Cé duge nhimg thanh cong d6 1a nho sy quan
tim, gitip d& cia cdc cip Chinh quyén ciing cic Ban/Nganh Trung uong va Dia
phuong, su nhiét huyét, trach nhiém véi cong viéc cua toan thé can b - nhan vién,
diéu d6 cang khéng dinh sur linh dao diing din ciia Ban Lanh dgo Céng ty da chu
dong nim bét théi co, vuot qua thach thire, mé rong thi trudng, phét trién khéch hang,
tao thém duoc nhiéu viéc lam, dam bao 6n dinh doi séng cho nguoi lao dong, dong
g6p déng ké cho Ngan sach Nha nuée.

In the context of many difficulties, with the outstanding efforts of the Board of
General Directors and all staff Kosy Joint Stock Company has achieved many
remarkable successes. These successes are thanks to the attention and support of the
Government at all levels and the Central and Local Departments/Agencies, the
enthusiasm and responsibility for the work of all staff, which further affirms the
correct leadership of the Company’s Board of General Directors in proactively
seizing opportunities, overcoming challenges, expanding the market, developing
customers, creating morve jobs, ensuring stable lives for workers, and making
significant contributions to the State Budget.

Thay mit Ban Téng Gidm déc Céng ty, Téi xin bao cdo két qua san xuat kinh
doanh nam tai chinh 2024 nhu sau:

On behalf of the Board of General Directors, I would like to report the business

results of fiscal year 2024 as follows:
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1. KET QUA HOAT PONG SXKD VA PAU TU NAM 2024:
RESULTS OF BUSINESS AND INVESTMENT ACTIVITIES IN 2024:
1.1. Két qua hoat dong sén xufit kinh doanh nim 2024:

Business performance results in 2024:

Sau day 1a két qua san xuit kinh doanh theo Bdo cdo tai chinh hgp nhét ctia nam

2024:
The following are the business results according to the Consolidated Financial
Statements of 2024:
Ty le % so
voi NQ
PHBCD
thwong nién
NQ BHDCD
nam 2024
thwong nién nim
2024 Thye hien monitl = f
dt
STT Chi tiéu Rotolition 2024 £omplares. 10
the
No. Target adopted by the Implemented in :
Resolution
2024 Annual 2024
adopted by
General Meeting
the 2024
of Shareholders
Annual
General
Meeting of
Shareholders
Téng doanh thu 88,55%
1 1.636.000.000.000 | 1.448.658.880.506
Total revenue
Lot nhuén sau 20,13%
2 |thué 108.000.000.000 |  21.739.293.790
Profit after tax

LA SN

-
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Cd tire du kién

3 | Expected 10% 0% 0%
dividend

Téng doanh thu nm 2024 ciia cong ty dat 1.448,65 ty déng, dat 88,55 % so véi
ké hoach, trong d6 doanh thu ban hang va cung cap dich vy dat 1.438,92 ty dong,
doanh thu hoat déng tai chinh nim 2024 dat 9,73 ty déng.

The company's total revenue in 2024 reached 1,448.65 billion VND, achieving
88.55 7% compared to the plan, in which sales and service revenue reached 1,438.92
billion VND, financial revenue in 2024 reached 9.73 billion VND.

Nam 2024, tinh hinh kinh té- xd héi c6 nhidu bién dong gy anh huéng nghiém
trong dén hoat dgng san xuét kinh doanh cuia Cong ty dac biét 1a hoat dong kinh doanh
Bét dong san. Trudc tinh hinh d6, Ban lanh dao Céng ty da dua ra nhidu bién phap,
chinh sach ban hang phi hop dong thai tich cuc xir Iy nhung tdn dong trong ndm nén
Loi nhuéin sau thué nam 2024 dat 21,74 ty ddng, twong duong ty 1¢ hoan thanh 20,13%
s0 véi ké hoach.

In 2024, the socio-economic situation has many fluctuations, seriously affecting
the Company’s production and business activities, especially real estate business
activities. In that situation, the Company’s Board of General Directors has
introduced many appropriate sales measures and policies and actively handled the
backlog during the year, so the profit afier tax in 2024 reached 21.74 billion VND,
equivalent to a completion rate of 20.13 % compared to the plan.

1.2. Cong tac trién khai mdt s6 dy 4n diu tw va mot sb cong tic chi yéu trong
nam tai chinh 2024
Implementation of some investment projects and some key tasks in fiscal year 2024
1.2.1. C4c dr 4n Bat dong san

Real Estate Projects

Ngoai cac dir an cii da trién khai tir nhilng nam trudc, trong nam 2024, Céng ty

da trién khai thuc hién thém 02 du 4n: Khu d6 thi Hai bén dudmg Ngé Quyén tai xa
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Thach Trung, thanh phé Ha Tinh, tinh Ha Tinh va dy an Khu nha ¢ d6 thi Kim Puec
va Phuong Lau, thanh phd Viét Tri, tinh Pha Tho.

In addition to the old projects implemented in previous years, in 2024, the
Company implemented 2 more projects: Urban Area on both sides of Ngo Quyen
Street in Thach Trung Commune, Ha Tinh City , Ha Tinh Province and Kim Duc and
Phuong Lau Urban Housing Project, Viet Tri City, Phu Tho Province.

Chi tiét:

Detail:

_ T'l;il-l-g déu twr |
Tong dién (ty aong)

Dir an dang trién khai tich Total
Project in progress Total area | investment
(m®) | (billion |
VND)

Tiéu khu d6 thi s6 17, Khu d6 thi méi Lao Cai -
Cam Pudng, thanh phé Lao Cai, tinh Lao Cai

| Urban Sub-area No. 17, Lao Cai - Cam Duong New
Urban Area, Lao Cai City, Lao Cai Province

380.000 1.419,700

Khu dan cu dé thi Kosy Ciu Gb - Béc Giang | 88.701 93,450
Cau Go Urban Residential Area - Bac Giang L B[Pt o |
Khu d6 thi Kosy Song Céng ‘ 387.800 296,000
Song Cc{ng Urban Area — i
' Khu db thi méi Kosy Béic Giang 240330 | 277,673
Kosy New Urban Ar&_ﬂ J?’ac Giang LS 7, ‘ R
Khu d6 thi Kosy Gia Sang 143.558 | 233,809
Gia Sang Urban Area | ‘

Kosy Ha Nam (Du 4n Pau tu xay dung Khu nha ¢
d6 thi Kosy Ha Nam tai xa Duy Hai, huyén Duy ‘
Tién)

Kosy Ha Nam Urban Housing Construction
Investment Project in Duy Hai Commune, Duy Tien | I
District)

229.431 | 352,392 ‘
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Téng_ dau tw
Tong dién | (ty dong)
Du dn dang trién khai tich Total
Praject in progress Total area | investment
I m) (billion
VND)
Khu d6 thi Kosy Ninh Binh (Dyu an Khu d6 thi méi
phia Bic, tiéu khu IX, thuc xa Ninh Nhat, thanh
phé Ninh Binh va x3 Ninh M, huyén Hoa Lu)
407.043 | 1.220,334
Urban Area ( New Urban Area Project in the North,
Sub-area IX, Ninh Nhat Commune, Ninh Binh City
and Ninh My Commune, Hoa Lu District)
| Khu db thi Kosy - Gia Sang 2 (Du an Khu dé6 thi so
11, phuong Gia Sang, TP Thai Nguyén, tinh Thai
Nguyén '
guyen) 196.340 584,746
Gia Sang 2 Urban Area (Urban Area Project No.
11, Gia Sang Ward, Thai Nguyen City, Thai Nguyen
Province)
Tiéu khu d6 thi méi s6 16, thanh pho Lao Cai
418.400 1.842,667
New urban area No. 16, Lao Cai city
Khu nha & thuong mai D4 L4, thi tran Quan Hau, |
huyé ang Ninh |
e 65000  285.013
' Da La commercial housing area, Quan Hau town,
Quang Ninh district
Khu dé thi méi phuong 08 thanh pho Bac Lié
e R e 49290 |  1.451.810
' New urban area ward 08 Bac Lieu city | |
Khu d6 thj Hai bén duong Ngb Quyén tal xd Thach
Trung, thanh phé Ha Tinh
e e 427900  796.176
Urban area on both sides of Ngo Quyen street in
Thach Trung commune, Ha Tinh city
Khu nha & dé thi Kim Dirc va Phugng Lau, thanh
phé Viét Tri
4.707

Kim Duc and Phuong Lau urban residential area,
Viet Tri city

‘ 856.300 ‘




KGASY croup.

i i 66 1 va ning higng Kl toa
. Song song vdi viéc gap rit hoan thanh cac du an dang trién khai, Cong ty cling
dang trong qua trinh hoan thién cac thi tuc phép 1y dé tré thinh chi dau tur ciia mot
50 dur 4n tai cac tinh/thanh.

Along with the urgent completion of ongoing projects, the Company is also in

the process of completing legal procedures to become the investor of a number of

projects in provinces/cities.

Ngoai ra, trong cdc nam tiép theo, Cong ty tiép tuc trién khai thém cac dyr 4n bat
dong san tai: Ha Nbi, Bic Ninh, Nghé An, Théi Binh, Vinh Phic, Tuyén Quang, Hué,
Long An...

In addition, in the following years, the Company will continue to implement
more real estate projects in: Hanoi, Bac Ninh, Nghe An, Thai Binh, Vinh Phuc, Tuyen
Quang, Hue, Long An, etc.

1.2.2. Cac du an Nang lugng
Energy Projects

Céng ty dang hoan thién thu tuc phap 1y mét s6 du an thuy dién, dién gié, dién
mat troi tai cac tinh: Lai Chéau, Pién Bién, Lao Cai, Binh Thuén, Bac Liéu, ...

The company is completing legal procedures for a number of hydropower, wind
power, and solar power projects in the provinces of Lai Chau, Dien Bien, Lao Cai,
Binh Thuan, Bac Lieu, etc.

1.3. Céng tdc tai chinh, ké todn
Financial and accounting work

Céng tac Tai chinh - K& toan ctia Cong ty da dat dugc mot sb két qua sau:

The Company’s Finance and Accounting work has achieved the following

results:

- Cong ty di tao dung va duy tri tot moi quan hé tin dung véi mét so ngén hang
TMCP, té chirc tin dung, t6 chirc dau tir tai chinh nhu: Agribank, Vietinbank,
BIDV, VPBank, Mbbank, Baovietbank.

i
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1.4.

The company has established and maintained good credit relationships with a
number of commercial banks, credit institutions, and financial investment
organizations such as Agribank, Vietinbank, BIDV, VPBank, Mbbank and
Baovietbank.

Cac Bao cdo tai chinh: Quy, ban nién, nim dugc hoan thanh dung thoi han;
Financial statements: Quarterly, semi-annual, annual are completed on time;
Hoan thanh céc bao cdo thué: Théng, quy, nim ding quy dinh.

Complete monthly, quarterly, yearly as tax reports as prescribed.

Cong tac quan ly diéu hanh

Management and operations

Trong nim 2024, Ban Téng Giam dc d3 tap trung cong tac quan 1y diéu hanh

san xuat kinh doanh, tap trung vao mét so viéc nhu sau:

In 2024, the Board of General Directors focused on production and business

management, focusing on the following tasks:

Khen thuéng cac Phong/ban/don vi cong tic dat két qua cao nhim khich 1é
CBNV tao dong luc 1am viée, nang suét lao dong;

Rewarding departments/offices/working units with high results to encourage
employees to create work motivation and labor productivity,;

Tang cudng truyén thong gia tri van héa doanh nghiép dén CBNV céng ty, dbi
tac va khéch hang dé théng nhét y chi, sttc manh doan két ndi b va ting cudomg
hiéu biét, tin cdy vdi cac bén lién quan;

Strengthen communication of corporate cultural values to the company's
employees, partners and customers to unify will, internal solidarity and enhance
understanding and trust with stakeholders;

Chi trong cbng tac tim kiém céc dbi tac hop tac dAu tur trong va ngodi nudc;
phuc vu SXKD,

Focus on finding domestic and foreign investment cooperation partners; serving

prﬂdﬂﬂﬁﬂn and business;

Tal]
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- Ting cudng cong tic kiém soat ké hoach tii chinh nhim dam béo can dbi dong
tién dau tur phuc vu cho nhu cau cong viéc;
Strengthen financial planning control to ensure balanced investment cash flow
fo serve work needs;

- Cong tac phat trién ngudn nhén luc: Khuyén khich va tao diéu kién dé CBQL,

lanh dao dao tao, chia sé k¥ niing chuyén mon va k¥ ning mém; déy manh viéc
tuyén chon va dio tao nhin su ké thira; khuyén khich moi CBNV tim kiém ung
vién c6 chét luong cho cac vi tri chit chét;
Human resource development: Encourage and facilitate managers and leaders
to train and share professional and soft skills; promote the selection and fraining
of successor personnel; encourage all employees to seek quality candidates for
key positions;

- Ban hanh cac quy trinh, quy dinh vé an toan lao déng, t6 chirc cong trudng, cong
truomg va to chirc thuong xuyén cong tic kiém tra danh gia toan bd cac du 4n
cua Cong ty.

Issue procedures and regulations on labor safety, construction site organization
and regularly organize inspection and evaluation of all Company projecis.

1.5. Phwong 4n phén phoi loi nhuin nam 2024
Profit distribution plan for 2024

Theo Béo cdo tai chinh hop nhat nam 2024 cia Cong ty da dugc kiém toén; loi
nhuén sau thué nam 2024 13 21.739.293.790 dong. Trong d6 loi nhuan sau thué ciia
cong ty me la 21.434.709.645 dong.

According to the audited consolidated financial statements of the Company in
2024; profit after tax in 2024 is 21,739,293,790 VND. In which, the parent company's
profit after tax is 21,434,709,645 VIND.

Kinh trinh Pai hoi ddng cb déng phuong 4n phan phéi loi nhuan nim 2024 nhu

Sau.

Respectfully submit to the General Meeting of Shareholders the 2024 profit

distribution plan as follows:
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STT Cic chi tiéu S6 tién (Pong)
No. Targets Amount (VND)

1

Loi nhuén sau thué chwa phén phéi lity ké dén cubi nam
2023

Accumulated undistributed profit after tax by the end
of 2023

124.985.941.358

Loi nhuén sau thué nam 2024

2 21.434.709.645
Profit after tax in 2024

3 | Téng lgi nhudn sau thué chwa phén phbi nim 2024 | 146.420.651.003
(3=1+2)
Total undistributed profit after tax in 2024 (3=1+2)

4 | Trich lap cac quy 0
Fund allocation

5 | Cb tirc 2024 0
Dividend in 2024

6 | Thu lao cua HDQT, BKS nam 2024 276.000.000
Remuneration of the Management Board and the
Supervisory Board in 2024

7 | Loi nhuin dé lai chuyén qua nim sau (7=3-4-5-6) 146.144.651.003

Retained earnings carried forward to next year (7= 3-
4-5 -6)

Trong nim 2024, cong ty khéng thyuc hién chia cb tirc, loi nhuan sau thué dugc

giir lai dé tai dau tu.

In 2024, the company did not pay dividends, and profit after-tax is retained for

reinvestment.

2. KE HOACH SXKD VA PAU TU NAM 2025:
BUSINESS AND INVESTMENT PLAN 2025:

10

s
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' Ké hoach san xuét kinh doanh nim 2025 nhw sau:
Production and business plan for 2025 is as follows:
- Gép rut trién khai, hoan thién cc du 4n bt dong san dang trién khai, bao gom:

Urgently deploy and complete ongoing real estate projects, including:

+ Khu dén cu d6 thi Kosy Céu G6 - Bic Giang;
Kosy Cau Go Urban Residential Area - Bac Giang;

+ Khu @6 thi méi Kosy Béc Giang;
Kosy Bac Giang New Urban Area;

+ Khu d6 thi Kosy Gia Sang 1;
Kosy Gia Sang 1 Urban Area;

+ Khu db thi Kosy - Gia Sang 2 (D 4n Khu d6 thi s6 11, phuong Gia Sang, TP
Thai Nguyén, tinh Thai Nguyén);
Kosy - Gia Sang 2 Urban Area (Urban Area Project No. 11, Gia Sang Ward,
Thai Nguyen City, Thai Nguyen Province);

+ Khu do6 thi Kosy Song Cong;
Kosy Song Cong Urban Area;

+ Tiéu khu db thi sé 17, Khu dé thi méi Lao Cai - Cam Pudng, thanh phé Lao
Cai, tinh Lao Cai;
Urban sub-area No. 17, Lao Cai - Cam Duong New Urban Area, Lao Cai city,
Lao Cai province;

+ Khu d6 thi Kosy Ha Nam (Du an Pau tu xay dung Khu nha & dé thi Kosy Ha
Nam tai xa Duy Hai, huyén Duy Tién);
Kosy Ha Nam Urban Area (Kosy Ha Nam Urban Housing Area Construction
Investment Project in Duy Hai Commune, Duy Tien District);

+ Khu d6 thi Kosy Ninh Binh (Dy 4n Khu d6 thi méi phia Bic, tiéu khu IX, thudc
x3 Ninh Nhét, thanh phé Ninh Binh va xd Ninh My, huyén Hoa Lu);
Kosy Ninh Binh Urban Area (New Urban Area Project in the North, Sub-area
IX, Ninh Nhat Commune, Ninh Binh City and Ninh My Commune, Hoa Lu
District);

+ Tiéu khu dé thi méi s6 16, thanh phé Lao Cai;

New urban area No. 16, Lao Cai city,
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- + Khu nha ¢ thuong mai Pa L4, thi tran Quan Hau, huyén Quang Ninh:
Da La commercial housing area, Quan Hau town, Quang Ninh district;

+ Khu d6 thi Hai bén duong Ngd Quyén tai xa Thach Trung, thanh phd Ha Tinh;
Urban area on both sides of Ngo Quyen Street in Thach Trung Commune, Ha
Tinh City,

+ Khu nha ¢ d6 thi Kim Dirc va Phuong Léu, thanh phd Viét Tri.

Kim Duc and Phuong Lau urban residential area, Viet Tri citfy.
Ngoai cac du 4n trén, Cong ty s& trién khai thém mét sé dur 4n bat dong san khac
khi dap tmg day du cac diéu kién.
In addition to the above projects, the Company will implement other real estate
projects when all conditions are met.
- Déy nhanh thu tuc phap 1y dé dugc giao lam chi ddu tu mét s6 du an Bat dong
san Cong nghiép o cac tinh: mién Béc, mién Trung, mién Nam.
Speed up legal procedures to be assigned as the Employer of a number of
Industrial Real Estate projects in the Northern, Cenitral and Southern provinces.
- Tap trung ngut:m luc dé trién khai mét s6 Nha may Thuy dién va niang luong tai
tao, Dién gi6, Pién mit trdi & nhimg dia phuong c6 nhiéu tiém ning phat trién.
Concentrate resources to deploy a number of Hydropower and renewable energy
plants, Wind power, Solar power in localities with great development potential.
- Dbi véi cong tac ban hang, Cong ty chu trong diy manh hoat dong béan cac san
phém trong nhitg du 4n da du diéu kién vé phép 1y dé thu hat dong tién dé tai
dau tu du an, tra ng géc va lai cho ngén hang, ...;
Regarding sales, the Company focuses on promoting the sale of products in
projects that have met legal conditions to attract cash flow to reinvest in projects,
repay principal and interest to banks, etc.;
- Céng ty ddy manh viéc tim kiém céc doi tic trong nudc va nude ngoai, c6 ning
luc vé tai chinh, mong muén hop tac dau tu véi Céng ty dé thyc hién déau tu céc

du an bat dong san, dir 4n dién ning lugng mit troi...trén co s& hop tdc cac bén

cung co lgi;
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The Company promotes the search for domestic and foreign parters with
financial capacity, wishing to cooperate and invest with the Company fo invest in
real estate projects and solar power projects, efc. on the basis of mutually
beneficial cooperation;

- D6 véi céc td chirc tin dung, Cong ty tiép tuc duy tri méi quan hé tin dung tt
dep va ben vimg; chi dong trong ké hoach tra ng goc va lai vay theo cam két véi
cac ngén hang;

For credit institutions, the Company continues to maintain good and sustainable
credit relationships; proactively plans to repay principal and interest according
to commitments with banks,

- Trén co sé d6, tiép tuc ky cac Hop déng /han mirc mdi véi cac t6 chirc tin dung
dé tao nguon von dau tur vao cac du 4n cua Cong ty;

On that basis, continue to sign new Contracts/limits with credit institutions fo
create investment capital for the Company s projects;

- Nbi dung t& trinh ké hoach nam nay 2024:

Contents of this year’s plan 2024 :
Ban Téng Giam déc xin bdo cdo Dai hdi dong cb dong ké hoach san xuit
kinh doanh hop nhét nim 2025 cu thé nhwr sau:
The Board of General Directors would like to report to the General Meeting of
Shareholders on the consolidated production and business plan in 2025

specifically as follows:

Don vi tinh: VNP
Unit: VND
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STT " Céc chi tiéu Ké hoach nim 2025
Téng doanh thu 1.800.000.000.000 dong
; Total revenue 1,800,000,000 VND
: Loi nhuan sau thué TNDN 118.000.000.000 dong
. Profit after corporate income tax 118,000,000,000 VND
C6 tire dy kién 10%
: Expected dividend

3. GIAI PHAP THUC HIEN KE HOACH SXKD VA DAU TU NAM 2025
SOLUTIONS TO IMPLEMENT THE 2025 PRODUCTION AND BUSINESS
PLAN

3.1. Giai phap vé Tai chinh - Ké todn
Financial - Accounting Solutions

- Pam bao ngudn vén dé phuc vu hoat déng san xuat kinh doanh ctia Cong ty;
Ensure capital to serve the Company's production and business activities;

- Phat trién cac kénh huy dong vén thong qua thi trurong chimg khoan (bao gom ca
hoat dong phat hanh tréi phiéu);

Developing capital mobilization channels through the stock market (including
bond issuance);

- Hoan thanh ting vén diéu 1é theo ndi dung to trinh HDQT da dugc PHDCD phé
duyét;

Complete the increase in charter capital according to the content of the Board of
General Directors’ proposal approved by the General Meeting of Shareholders;

- Tich cuc tim kiém c4c déi téc, nha dAu tu ¢é nang lyc tai chinh dé hop tac dau tu

vo cac du 4n do Cong ty 1am chi dau tur (nhim tim kiém nguén tai chinh cho cac

du an);
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Actively seek pariners and investors with financial capacity to cooperate in
investing in projects invested by the Company (to find financial sources for the
projects);

- Duy tri, m& rong méi quan hé véi cac t6 chire tin dung trong va ngodi nuée dé
dap tmg ngudn vén cho hoat déng san xuét kinh doanh va dau tu cia Cong ty;
Maintain and expand relationships with domestic and foreign credit institutions
to meet capital needs for the Company’s production, business and investment
activities,

- Cht trong hon nita cong tac quan tri rdi ro tai chinh dé tinh trang tai chinh cong
ty luén duge lanh manh;

Pay more attention to financial risk management to keep the company s financial
status healthy;

- Chu trong va duy tri tot cong tac 1ap ké hoach tai chinh ngan, trung va dai han dé
x4 dinh nhu ciu vén cho timg th&i ky nhim hoach dinh ké hoach phat trién san
xuét kinh doanh cua Céng ty @& dam bao loi ich cho céc ¢b déng, khach hang...;
Focus on and maintain good short, medium and long-term financial planning to
determine capital needs for each period in order to plan the Company’s
production and business development to ensure benefits for shareholders,
customers, €ic.;

- Pam bao céac bdo cdo tai chinh quy, ban nién, ndam ding quy dinh.

Ensure quarterly, semi-annual and annual financial statements are in accordance
with regulations.

3.3. Giai phap vé nhén sy

Human resource solutions

- Tiép tuc hoan thién chite ning, nhiém vy cua timg bd phan, can bd cht chot trong
Cong ty dic biét l1a cac phong/ban chuyén mén, sap xép diéu chinh lai chirc ning
cho phit hop voi xu huéng phét trién dam bao phét huy duge ning luc ciia moi
CBNV, nang cao timg budc c6 hiéu qua céng tac tham muu cia cac phong/ ban

chuyén moén;
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Continue to improve the functions and tasks of each department and key staff in
the Company, especially specialized departments/offices, rearrange and adjust
functions to suit development trends to ensure the promotion of each employee's
capacity, and gradually improve the effectiveness of consulting work of
specialized departments/offices;

- C6 chinh séch thu hit tuyén dung lao déng du kha ning déap g yéu ciu ctia
Cong ty;
Issue a policy to attract and recruit qualified employees to meet the Company's
requirements;

- Khuyén khich moi CBNV tim kiém, gi¢i thiéu tmg vién co chit lugng cho cac vi
trf chti chét;
Encourage all employees to seek and introduce quality candidates for key
positions; ;

- Tiép tuc tuyén dung nhimg can b tré va co trinh d6 cao va vi tri cong tac ph
hop, ché do dai ngo thoa dang, cir nhitng can bd cé trinh d6 ning luc, nhimg cén
bé trong quy hoach phét trién tham gia vao cac 16p do tao quén tri béc cao dé tao
ngudn nhén lue ké can dai han cho Céng ty;
Continue to recruit young and highly qualified staff and suitable positions, with
satisfactory remuneration, send qualified staff and staff in the development plan
to participate in high-level management fraining courses to create a long-term
source of successor human resources for the Company;

- Khuyén khich va tao diéu kién dé cén b quan ly dao tao, chia sé k§ ning chuyén
mon va k¥ ning mém;
Encourage and facilitate training for managers and sharing of professional and
soft skills;

- Ban hanh céc quy trinh, quy dinh vé an toan lao dong, 5S van phong, cong trudng

va tb chitc thudmg xuyén cong tac kiém tra dinh gi toan bd cée dyr an clia Cong

ty.
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Issué procedures and regulations on labor safety, 55 in offices and construction
sites, and regularly organize inspection and evaluation of all projects of the
Company.

3.4. Giai phép vé diu tw du 4n

Project investment solutions

- DAy nhanh viéc hoan thién céc thi tuc phap Iy dé dugce giao 1am chu diu tr mot
s6 du 4n Bét dong san dang trong qué trinh d4u thiu lya chon nha dau ti;

Speed up the completion of legal procedures to be assigned as the Employer of a
number of real estate projects that are in the process of bidding to select
investors;

- Tim kiém thém mét sé dir 4n Bat déng san ¢6 vi tri dep, nhiéu lgi thé thuong mai
& cée dia phuong dé trién khai céc thi tuc phép 1y nhim ting thém quy dét dap
{mg cho nhu cu phat trién;

Search for more Real Estate projects with good locations and many commercial
advantages in localities to carry out legal procedures to increase land fund to
meet development needs;

- Chuén bi dy di cac ngudn luc dé trién khai thye hién dau tr khi dy 4n ¢6 du céce
diéu kién;

Prepare sufficient resources to implement the investment when the project has all
the conditions;

- Ngoai viéc phat trién du tu cic du 4n bat dong san, Cong ty timg budc mo rong
sang linh virc: bat dong san cong nghiép, thily dién, ning lugng tai tao.

In addition to developing investment in real estate projects, the Company has
gradually expanded into the fields of: industrial real estate, hydropower, and
renewable energy.

3.5. Giai phap vé thi trudmg

Market solutions

- Tép trung phét trién thi truong tai cdc dia ban chinh & mién Bic va mién Trung,
Nam nhu: Ninh Binh, Ha Tinh, Phtt Tho, Lo Cai, Quang Binh, Ha Noi, Bac
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: Giang, Thai Nguyén, Quang Ninh, Tuyén Quang, Bac Liéu, Tién Giang, Péc Lic,
Long An, ....
Focus on developing the market in key areas in the North, Central and South such
as Ninh Binh, Ha Tinh, Phu Tho, Lao Cai, Quang Binh, Hanoi, Bac Giang, Thai
Nguyen, Quang Ninh, Tuyen Quang, Bac Lieu, Tien Giang, Dak Lak, Long An,
ete.

- Téng cuong cong tac thu thép thong tin, phan tich danh gia tinh hinh thi truong,
khéch hang dé dua ra céc chinh séach ban hang phi hop cho timg thoi diém dem
lai hiéu qua kinh doanh cho Céng ty;

Strengthen information collection, analysis and evaluation of market and
customer situations to develop appropriate sales policies for each period to bring
business efficiency to the Company;

- Thiét 14p kénh phan phdi tai dia ban c¢6 du 4n: Ban hang truc tiép, cong téc vién
(cac phong ban lé tai thanh phé, cac huyén, céc san bt dong san trén dia ban);
Establish distribution channels in project areas: Direct sales, collaborators
(retail offices in cities, districts, real estate floors in the area);

- Thuye hién dau tu cho quang bé thuong hi€u, cam két tién @0, truyén thong online,
SMS, Facebook, truyén théng trye... tiép tai cac dia phuong. To chire su kién gidi
thiéu dy an, mé ban, trao s6 do, tri an khéach hang.

Invest in brand promotion, progress commitment, online communication, SMS,
Facebook, direct communication... directly in localities. Organize events to
introduce projects, open copies, hand over red books, and express gratitude to
CUSIOMEFS.

Trén day la Bao c4o két qua SXKD nam 2024 va Ké hoach SXKD nim 2025 cta

Céng ty Cb phan Kosy, Ban Téng Giam déc xin ¥ kién Pai hoi dong cb dong thong

qua.
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Above is the 2024 Business Results Report and the 2025 Production and Business
Plan of Kosy Joint Stock Company, the Board of General Direciors requests the
General Meeting of Shareholders for approval.

Tran trong cam on./.

Thank you very much./.

TM. BAN TONG GIAM POC
FOR THE BOARD OF GENERAL DIRECTORS

PHO TONG GIAM POC
VICE GENERAL DIRECTOR

(/

NGUYEN PUC DIEP
NGUYEN DUC DIEP
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BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2024
REPORT by THE SUPERVISORY BOARD
ON OPERATION IN 2024
Kinh thua cde Quy vi ¢é dong, cée Quy vi dai biéu!
To shareholders and delegates!

Thyre hién chirc nang nhiém vu cua Ban Kiém soat quy dinh tai Luit Doanh nghiép '
va Diéu 1€ td chirc va hoat dong ctia Cong ty Cb phan Kosy, Ban Kiém soét xin bdo céo g
Dai hdi ddng cb dbng thudng nién nim 2024 vé hoat dong cia Ban Kiém soat nam .
2024.

Performing the functions and duties of the Supervisory Board as prescribed in the
Law on Enterprises and the Charter of organization and operation of Kosy Joint Stock
Company, the Supervisory Board would like to report to the 2024 Annual General
Meeting of Shareholders on the operation of the Supervisory Board in 2024.

Trong nam 2024, Ban Kiém soét da 1am tét chic nang, nhiém vy thay mét cb déng
kiém soét moi hoat déng SXKD va diéu hanh quan tri Céng ty. Hoat dong ctia Ban lu6n
bam theo Diéu 18 va céc Nghi quyét ciia Dai hdi dong c6 dong, cy thé nhur sau:

In 2024, the Supervisory Board has performed well its functions and tasks on
behalf of shareholders to control all production and business activities and manage the
Company. The Board’s activities always follow the Charter and Resolutions adopted
the General Meeting of Shareholders, specifically as follows:

I. Két qua hoat djng ciia Ban kiém soat
Supervisory Board’s performance
1. Théng tin vé thanh vién Ban Kiém soat (BKS) nim 2024

Information about the Supervisory Board members in 2024
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Ngay bit ddu/khdng con la - 2
TV BKS Trinh dn;:
chuyén moén
Thﬁ];lllzs vién Dm‘:;’ aj:gsmmuig/cemgng :t: be Prafesstonal
STT Chiic va Rt em’:”’ <ol qualifications
Member of the = IEIROEL:
No. ; Position R TR i
Supervisory Ngay bo Ngay mién
Board nhiém nhiém
Date of Date of
appointment |  dismissal
1 | Ha Viét Hung Trudng ban Cit nhéan
29/08/2024
Ha Viet Hung | Head of Board Bachelor
2 | Tran Thj Thu
Ha Kiém sodt vién Cir nhan
25/06/2020
Tran Thi Thu Supervisor Bachelor
Ha
3 | Tran Thj Thu | Kiém soét vién | 18/06/2021 Cir nhn
Hoai Supervisor Bachelor
Tran Thi Thu
Hoai
2. Cac cudc hop ciia BKS niam 2024
Supervisory Board Meetings 2024
S6 budi hop e Ly do khong
Thanhvién | BKS tham du thaym fhr tham dir
ST HDQT Number of hop Ty Ié hop
T | Member of the meetings Vootin biéu quyét Reason for
No. Supervisory attended by the i dmf’:e Voting ratio not
Board Supervisory attending the
rate .
Board meeting
Tréin Thi Thu H3
Tl v 03 100% 100%
Tran Thi Thu Ha
2 | Tran Thi Thu Hoai
e 03 100% 100%
Tran Thi Thu Hoai
Ha Viét Hu
3 s 03 100% 100%
Ha Viet Hung

kA e LT
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3. Két qua hoat dong ciia Ban kiém sodt

Supervisory Board’s performance

Trong nam 2024, cac Kiém sodt vién va Ban Kiém sodt di thuc hién kiém tra,
gidm sat viéc tuan thi cac quy dinh cua phép luat, Diéu 1é t6 chirc va hoat dgng va
céc quy ché ndi bd cia Cong ty trong viée quan ly, diéu hanh hoat dong séan Xudt
kinh doanh ctia Hoi dong quan tri va Ban diéu hanh, cu thé nhu sau:

In 2024, the Supervisors and the Supervisory Board conducted inspections
and supervision of compliance with legal provisions, the Charter of organization
and operation and the internal regulations of the Company in the management and
operation of production and business activities of the Management Board and the
Executive Board, specifically as follows:

- Giam sat, danh gi4 hoat déng cia HDQT, Ban diéu hanh, thdm dinh béo céo
tai chinh va két qua hoat dong san xuét kinh doanh cia Céng ty;

Monitor and evaluate the activities of the Management Board and Executive
Board, appraise financial reports and business performance of the Company;

- HO trg cong ty trong cdng tac lua chon don vi kiém toan céc bao c4o tai chinh
trong nam;

Support the company in selecting an audit unit for financial statements during

the year;,
- Hb tro cong ty trong cong tac ra soét tai liéu, chuan bj, to chirc va diéu hanh
PHDCD;

Support the company in reviewing documents, preparing, organizing and
conducting the General Meeting of Shareholders,

- Xem xét tinh phap 1y, trinh tyr thi tuc ban hanh c4c Nghj quyét, Quyét dinh
ciia HPQT, ... dam béo tuan tha cac quy dinh cta phap luit va Piéu 1é ctia Cong ty;

Review the legality and procedures for issuing Resolutions and Decisions by the
Management Board, ete. to ensure compliance with legal regulations and the
Company’s Charter;

- Tham dinh c4c Bdo céo tai chinh quy, nim nham dénh gia tinh trung thire va
hop 1y clia céc sb liéu tai chinh, tun thi cic chudn muc va Ché d6 ké toan doanh
nghiép Viét Nam, cdc quy dinh ciia phap ludt hién hanh;

Auditing quarterly and annual financial statements to assess the truthfulness and
reasonableness of financial data, compliance with Vietnamese business accounting
standards and regimes, and current legal regulations;

- Tham gia ¥ kién, kién nghi véi HDQT, Ban diéu hanh vé céc vén dé lién quan
dén hoat dong cua Cong ty.

Provide opinions and recommendations to the Management Board and Executive

Board on issues related to the Company's operations.
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- Giam sét viéc tuan thi cic quy dinh vé cong bd théng tin clia cong ty theo céc
quy dinh cua phap luat;

Monitor compliance with the company’s information disclosure regulations in
accordance with the provisions of law;

- Thue hién cdc cong tac khac theo chire néng, nhiém vu cua Ban kiém soét.

Perform other tasks according to the functions and tasks of the Supervisory
Board.

I1. Sw phéi hop hoat dong giira Ban Kiém soat véi Hoi ddng quan tri va Ban
Téng Giam doc Cong ty
Coordination of activities between the Supervisory Board, the Management
Board and the General Director of the Company
Ban Kiém soat d ¢ sy phéi hop tot véi Hoi dong quén tri, Ban Tong Giam déc
Cong ty, thé hién:
The Supervisory Board has coordinated well with the Management Board and
the General Director of the Company, demonstrating:

- Ban Kiém soat da duoc mdi tham du va tham gia ¥ kién tai cAc cude hop
quan trong ciia HDQT va cac Ban Tong Gidm doc cong ty;

The Supervisory Board was invited to attend and give opinions at important
meetings of the Management Board and the Board of General Directors of the
company;

- Ban Kiém soat nhan duoc cac tai liéu, théng tin ciia Cong ty theo quy dinh
ciia Lut Doanh nghiép, Diéu 1& Céng ty;

The Supervisory Board receives documents and information of the Company in
accordance with the provisions of the Enterprise Law and the Company Charter,

- Ban Kiém soét dugc cung cép théng tin, tai liéu lién quan dén hoat dong san
xuat kinh doanh cia Cong ty theo yéu cau ciia Ban Kiém soit.

- The Supervisory Board is provided with information and documents related
to the Company s production and business activities upon request of the Supervisory
Board.

IT1. Két qud giam sat hoat dong ciia Hoi ddng quan tri

Results of monitoring the Management Board’s activities

Nim 2024, Hoi dong quén trj da t6 chirc 20 cude hop, ban hanh 20 Nghj quyét
va Quyét dinh dé chi dao trong viéc thyuc hién céc nhiém vu dugc PHDPCD giao. Cac
Neghi quyét, Quyét dinh ciia HPQT ban hanh diing trinh tw, ding thim quyen va phi
hop ciin cir phép ly theo quy dinh cia phap luat va cua Cong ty.

In 2024, the Management Board held 20 meetings and issued 20 Resolutions and
Decisions to direct the implementation of tasks assigned by the General Meeting of

- L

F2=F
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Shareholders. The Resolutions and Decisions by the Management Board were issued
in accordance with the correct procedures, within the correct authority and in
accordance with the legal basis as prescribed by law and the Company.
Ban Kiém soat danh gia hoat déng ciia HDQT:
The Supervisory Board evaluates the performance of the Management Board:
- Phu hop véi Didu 1¢ cia cong ty, dap (mg yéu cau quén ly, diéu hanh hoat dong
cua Cong ty trong nam.
In accordance with the Company’s Charter, meeting the requirements of
management and operation of the Company during the year.
- Tuén tha theo quy dinh ciia phap ludt déi cong ty niém yét, minh bach trong béo
c4o va cong bd thong tin;
Compliance with regulations of the law for listed companies, transparency in
reporting and information disclosure;
Trong nim 2024, Ban Kiém soat khéng nhén dwoce bat ky kién nghi nao phan
anh vé sai pham ctia HDQT trong qua trinh thuc hién nhiém vu.
In 2024, the Supervisory Board did not receive any recommendations reflecting
on the Management Board'’s violations in the performance of its duties.

IV. Két qua giam sat hoat dong ciia Ban Tong giam doc

Results of monitoring the activities of the Board of General Directors

Ban Kiém soat ghi nhén nhimg cé géng n luc ctia Ban Téng Gidm dée va céc
cén b quan 1y trong cong téc diéu hanh hoat dong san xuat kinh doanh cuia Céng ty, cu
thé:

The Supervisory Board acknowledges the efforts of the Board of General
Directors and management staff in operating the Company s production and business
activities, specifically:

- Tiép tuc trién khai thyre hién tdi co cau bd may quan 1y theo hudng gon nhe, hiéu
qua va tiét giam chi phi quan ly;

Continue to restructure the management apparatus fowards streamlining,
efficiency and reducing management costs,

- NBb luec trién khai thure hién cac dir 4n trong diém ctia Cong ty;

Matke efforts to implement key projects of the Company,

- Thue hién nghiém tic cac nghi quyét, quyét dinh cia Hoi dong quan tri;

Strictly implement the resolutions and decisions by the Management Board;

- Tuén thi c4c quy dinh ndi bd vé quan tri Cong ty.
Comply with internal regulations on corporate governance.

V. Két qua giam sét tinh hinh hoat djng SXKD ciia Cdng ty

e J
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Results of monirt;ring the Company’s production and business activities
1. Két qua giam sat hoat dong san xuét kinh doanh nim 2024 so v6i nim 2023:
Results of monitoring production and business activities in 2024 compared to

2023:
CHI TIEU NAM 2023 NAM 2024 % TANG, GIAM
TARGETS 2023 2024 9% INCREASE,
DECREASE
Doanh th )
. 1.366.201.347.523 | 1.448.658.880.506 6,04%
Revenue
Loi nhudn sau thué 13.733.760.096 21.739.203.790 58,29%

Profit after tax

Ty 1é loi nhuén tra cb
tirc 0% 0% 0%
Dividend yield ratio

Vé két qua san xuét kinh doanh ctia Céng ty, doanh thu nim 2024 dat 1.448,65
ty dong, ting 6,04% so véi nam 2023. Loi nhuén sau thué ctia cong ty ndm 2024 dat
21,73 ty tang 8 ty tuong g ty 1€ tang 58,29% so véi nam 2023.

Regarding the Company’s production and business results, revenue in 2024
reached 1,448.65 billion VND, recording an increase of 6.04% compared to 2023.
The company s profit after tax in 2024 reached 21.73 billion, recording an increase
of 8 billion, equivalent to an increase of 58.29% compared to 2023.

Ciing theo HDQT va Ban Téng Gidm déc, cong ty dang trong giai doan déy
manh trién khai cac du an méi va gép rit thuce hién cdc dyr 4n dang trién khai; vi véy,
trong nam 2025, cong ty khong thuc hién chia co tire, phén loi nhuan gitr lai sé duge
diing dé tai dau tu.

According to the Management Board and the Board of General Directors, the
company is in the process of accelerating the implementation of new projects and
urgently implementing ongoing projects; therefore, in 2025, the company will not
pay dividends, the retained earnings will be used for reinvestment.

Ban Kiém soat nhit tri véi két qua san xuat kinh doanh nim 2024 va giéi trinh cac
chi tiéu chinh ctia Hai déng quén tri va Ban Tng Giam dbc.

The Supervisory Board agreed with the 2025 business results and explained the key
targets of the Management Board and the Board of General Directors.

2. Két qua gidm sat viée thye hién Nghi quyét cia PHDCP nim 2024
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Results of monitoring the implementation of the Resolution adopted by the
2024 General Meeting of Shareholders

2.1. Két qua thue hién ké hoach sin xuit kinh doanh PHDCD giao:

Results of implementing the production and business plan assigned by the
General Meeting of Shareholders:
Don vi: Dong

Unit: VND
; Thurc hién nim i
R iR Ké hoach nim 2 Ty 1€ % dat
STT | Chi tiéu 2024 | _2‘]24 e e
No. | Target Plan for 2024 Implementation in % achieved
2024
Téng doanh 88.55%
1 |thu 1.636.000.000.000 | 1.448.658.880.506
Total revenue
L¢i nhuén sau 20,13%
2 | thué 108.000.000.000 21.739.293.790
Profit after tax
Cb tire dy kién
3 | Expected 10% 0% 0%
dividend ]

Téng doanh thu ban hang va cung cp dich vu nam 2024 cua cong ty dat 1.448,65
ty déng, dat 88,55% so vai ké hoach.

The company’s total sales and service revenue in 2024 will reach 1,448.65 billion
VND, reaching 88.55% of the plan.

Nam 2024, tinh hinh kinh té- x3 héi 6 nhiéu bién déng gy anh huong nghiém
trong dén hoat déng san xuat kinh doanh cta Cong ty dic biét 12 hoat dong kinh
doanh Bt dong san. D& phén déu thyc hién ké hoach Doanh thu dé ra, Ban lanh dao
Cong ty di dua ra nhidu bién phap, chinh séch ban hing phii hop ddng thdi tich cuc
xir Iy nhung t6n dong trong nim da din t6i Loi nhuan sau thué ndm 2024 dat 21,73
ty ddng, tuong duong ty 1& hoan thanh 20,13% so véi ké hoach.

In 2024, the socio-economic situation has many fluctuations, seriously affecting
the Company's production and business activities, especially Real Estate business
activities. In order to strive to achieve the proposed Revenue plan, the Company's

Management Board has introduced many appropriate sales measures and policies
and actively handled the backlog during the year, leading to the profit after tax i
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2024 of 21.73 billion VND, equivalent to a completion rate of 20. 13% compared to
the plan.

2.2. Két qua thye hién cde ndi dung khac di dwge PHPCD thing qua

Results of implementation of other contents adopted by the General Meeting
of Shareholders

- Nam 2024, Hoi dong Quén trj dé td chire cée cude hop dinh ky theo diing quy
dinh ctia phap luét ciing nhu Didu 1é ciia Cong ty. Hoi dong Quan tri d tap trung vao
cac muyc tiéu chuong trinh ma Pai hai dong cd déng di thong qua, tir d6 Hoi déng Quan
tri d& c6 céc Nghi quyét kip thoi ding hudéng, Ban Téng Giam déc da bam sat muc tiéu,
didu hanh linh hoat, tang cudmg cOng téc quan 1y, ndm bat dién bién thi trudng, xir 1y
nhimg ton tai gitip hoat déng ctia Cong ty c6 hiéu qua.

In 2024, the Management Board held regular meetings in accordance with the
provisions of law as well as the Company's Charter. The Management Board focused
on the program objectives approved by the General Meeting of Shareholders, from
which the Management Board issued timely and appropriate Resolutions. The Board
of General Directors closely followed the objectives, operated flexibly, strengthened
management, grasped market developments, and handled existing problems to help the
Company operate effectively.

- Céc ndi dung tai Nghi quyét Dai héi dong c6 dong nam 2024 déu da duge trién
khai, Ban Kiém soat théng nhét va danh gia t6t viée thuc hién Nghi quyét Pai hoi dong
cb déng nam 2024 ma Hoi dong Quan tri di bao co.

The contents of the Resolution of the 2024 General Meeting of Shareholders have
all been implemented. The Supervisory Board agreed and highly appreciated the
implementation of the Resolution of the 2024 General Meeting of Shareholders
reported by the Management Board.

- Thu lao HPQT va BKS nam 2024: 276.000.000 dong;

Remuneration of the Management Board and Supervisory Board in 2024:
276,000,000 VND,

- Két qua lya chon don vi kiém toan doc lip: Cong ty di chon Céng ty TNHH
Kiém toan va Tu van UHY dé thuc hién viée kiém toén céc béo céo tai chinh ndm 2024;

Results of selecting an independent auditor: The Company has selected UHY
Auditing and Consulting Co., Ltd to audit the 2024 financial statements;

2.3 Két qua thim dinh céc Bdo céo tai chinh niim 2024

Result of reviewing the 2024 Financial statements
- Trén co s& cac Bo cao tai chinh nam 2024 cua Céng ty duge kiém toan bdi
Céng ty TNHH Kiém toan va Tu vén UHY, Ban Kiém soat da thim dinh va nhét tri
béo cdo véi Pai hoi dong c6 dong nhu sau:

) GiZy, Ha NAL Vist Nam- %, 024 3837 BAAA
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- Based on the Company’s 2024 Financial Statements audited by UHY Auditing
and Consulting Co., Ld, the Supervisory Board has reviewed and agreed to report to
the General Meeting of Shareholders as follows:

+ Théng nhét véi BCTC riéng, BCTC hop nhét nim 2024 ctia Cong ty durgc kiem
toan boi Cong ty TNHH Kiém toan va Tu van UHY;

Agree with the Company’s 2024 separate financial statements, consolidated
financial statements audited by UHY Auditing and Consulting Co., Ltd;

+ Bdo cédo dd phin anh chinh xac tinh hinh tai chinh tai thoi diém ngay
31/12/2024, két qua hoat djng kinh doanh va lru chuyén tién té trong giai doan tai
chinh tir ngay 01/01/2024 dén ngay 31/12/2024 13 phit hop véi céc quy dinh cia hé
théng ké toan hién hanh, khéng c6 sai st trong yéu xay ra trong nam 2024 vé cong tic
hach toan ké toan;

The statements accurately reflect the financial situation as of 31/12/2024, the
income statement and cash flows in the financial period from 01/01/2024 to 31/12/2024
are in accordance with the provisions of the current accounting system, there are no
material errors occurring in 2024 regarding accounting work;

+Viéc ghi chép, hm giir chimg tir va 13p sb ké todn, lap bdo céo tai chinh ctia Céng
ty dam bao tinh trung thuc va tuan thi theo cac chudn mye ké toan Viét Nam, tuén thu
theo ché db ké toan ciia Nha nude va cac quy dinh phap 1y ¢6 lién quan;

The recording, keeping of documents and preparation of accounting books and
financial statements of the Company must ensure honesty and compliance with
Vietnamese accounting standards, compliance with the State's accounting regime and
relevant legal regulations;

= Mot sé chi tidu co ban thue hién trong nim 2024 theo BCTC hop nhét
nhu sau:

Some basic targets to be implemented in 2024 according to the consolidated
financial statements are as follows:

+Chi tiéu vé két qué san xuat kinh doanh:

Production and business performance indicators:

CHI TIEU NAM 2023 NAM 2024 % TANG, GIAM
TARGETS 2023 2024 % INCREASE,
DECREASE
Téng gia tri tai san 4.752.984.722.245 | 4.851.309.115.879 2.07%

Toral asset vaiue

Doanh thu thuin 1.315.815.469.460 | 1.438.926.718.406 9,36%

- i i

P
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Net revenue

Lgi nhuén tir HDKD 31.740.525.493 33.392.164.450 5,20%
Operation profit
Lgi nhuan khéc (214.085.931) (1.766.173.644) -724 98%

Other profit
Lgi nhuén trude thué 31.526.439.562 31.625.990.806 0,32%
Profit before tax
Loi nhuén sau thué 13.733.760.096 21.739.293.790 58,29%
Prafit after tax

Ty 1€ lgi nhuin tra cb tirc 0 0 0
Dividend yield ratio

+ Chi tiéu vé tai san:

Assets: -
CHI TIEU NAM 2023 NAM 2024 | % TANG, GIAM
TARGETS 2023 2024 % INCREASE,
DECREASE

Téng gid tri tai sin 4.752.984.722.245| 4.851.309.115.879 2,07%

Total asset value

Tai san ngén han 3.285.339.437.874 | 3.325.467.396.381 1,22%

Current assets

Tai san dai han 1.467.645.284.371 | 1.525.841.719.498 3,.97%

Noncurrent assets

+ Chi tiéu vé ng phai tra:

Liabilities:
CHI TIREU NAM 2023 NAM 2024 % TANG, GIAM
TARGETS 2023 2024 % INCREASE,
DECREASE
No phai tra 2.456.088.628.888 | 2.532.673.728.732 3,12%
Liabilities
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No ngén han 1.268.871.793.303
Short-term debt

1.352.501.407.554

6,59%

Ng dai han 1.187.216.835.585
Long-term debt

1.180.172.321.178

-0,59%

.Y .& Ar * -
+  Chi tiéu von chu so hiru:

Owner’s equity:

Von gép cia chi so hiru  : 2.164.813.350.000 dong
Owner’s equity :2,164,813,350,000 VND

+  Chi tiéu tai chinh chi yéu:
Key financial targets:

CHI TIEU /| TARGETS

NAM 2023
2023

NAM 2024

2024

1. Chi tiéu vé kha niing thanh todn (Jin):
1. Payment capacity (times)

+ Hé s6 thanh todn ngﬁn han:

+ Short-term payment ratio:

+ H¢ s thanh todn nhanh:

+ Quick payment ratio.

2,59

0,64

2,46

0,58

2. Chi tiéu vé co ciu von (lan):

2. Capital structure target (times):
+ Hé s6 no/ Tong tai san

+ Debt/Total assets ratio

+ Heé s ng/Vén chii s& hiru

+ Debt/Equity Ratio

0,52

1,07

0,52

1,09

3. Chi tiéu vé niing lwe hoat djng (vong):
3. Performance target (turnover):

+ Vong quay hang tén kho

+ Inventory turnover

+ Vong quay tong tai san

+ Total asset turnover

0,49

0,27

0,51

0,30

4. Chi tiéu vé kha niing sinh 15 (%):

11

o oy

-

e
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‘NAM 2023 | NAM 2024
2023 2024

CHI TIEU / TARGETS

4. Profitability target (%):
+ Hé s6 Li nhudn sau thué/Doanh thu thuan 1,04% 1,51%
+ Profit after tax/Net revenue ratio

+ Hé sé Loi nhuén sau thué/Vén chi sé hitu 0,60% 0,94%
+ Profit after tax/Equity ratio

+ Hé s6 Loi nhuén sau thué/Tong tai san 0,29% 0,45%
+ Profit after tax/Total assets ratio

+ I—E: s6 Loi nhuén tir hoat déng kinh doanh/Doanh thu 2.41% 2,32%
thuan

+ Operation Profit/Net Revenue Ratio

\' Cam két va kién nghi ciia Ban Kiém soat
Commitment and recommendations of the Supervisory Board

1. Véi trach nhiém DPHDPCD giao, Ban Kiém soat cam két:

e, e

With the responsibility assigned by the General Meeting of Shareholders, the
Supervisory Board commits to:

- Tang cudng hon nita céng tic giam sat trong hoat dong kinh doanh, trong
quan tri va diéu hanh cua Cong ty;

Further strengthen supervision in business activities, administration and
management of the Company;

- Téng cudng cong tac kiém tra, phan tich, d4nh gi4 cic hoat déng ciia Cong
ty théng qua cac Béo cdo tai chinh, Bao céo quan tri dong thoi ting cudng cong tac
kiém tra dénh gid céc hoat dong ctia Hi ddng quan trj cling nhu Ban Téng Gidm doc,
¢6 trich nhiém béo cdo trurée Dai hoi déng cb dong.

Strengthen the inspection, analysis and evaluation of the Company's activities
through Financial Statements and Management Reports, and strengthen the inspection
and evaluation of the activities of the Management Board and the Board of General
Directors, and are responsible for reporting to the General Meeting of Shareholders.

Z Kién nghi:

Recommendations: '

- Péu nam 2024, Hoi dong quan tri da xay dung chién lugc phat trién san
xuét kinh doanh ctia Cong ty. Dé nghi HPQT, Ban Tong Giam doc tiep tuc hoan thi¢n
co céu td chitc quéan 1y va nhan su cho phu hgp hon nita d6i véi sw phat trién trong

AN
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tuong lai va hoan thién céc quy dinh vé quan trj ndi b Céng ty nhim ngin nglra nhimg
rtii ro, ¢6 nhu vy méi phét trién bén vimg va ning cao hiéu qua kinh doanh.

- In early 2024, the Management Board developed a strategy for the
Company’s production and business development. It is recommended that the
Management Board and the Board of General Directors continue to improve the
organizational structure, management and personnel to be more suitable for future
development and improve the Company'’s internal governance regulations to prevent
risks, only then can we develop sustainably and improve business efficiency.

- Pé nghj HPQT chi dao Ban Tdng Gidm ddc:

Propose that the Management Board direct the Board of General Directors to:

+  Diy nhanh tién dé thuc hién cac du an theo ké hoach;

Speed up the implementation of projects according to plan;

+  Rasoat Ho so phép 1y cuia cac Dy an, dic biét d6i véi céc Dy an chua trién
khai dé tranh ri ro bi thu hoi.

Review legal documents of projects, especially for projects that have not been
implemented to avoid the risk of revocation.

Trén day 12 Béo céo hoat déng trong nam 2024 va cic cam két, kién nghi cia Ban
Kiém kinh trinh Pai héi théng qua. -

Above is the 2024 Operation Report and the commitments and recommendations of ™
the Supervisory Board submitted to the General Meeting Jor approvat’

Thay mit Ban kiém soét, Téi xin chiic céc vi Bal biéu, cac Quy vi cd dbng stic khoe,
thanh dat va hanh phtic. Chtic Pai héi thanh cong tét dep!

On behalf of the Supervisory Board, I would like to wish the delegates and

shareholders good health, success and happiness. Wishing the General Meeting a great
success!

Xin tran trong cam on./.
Best regards,
T/M. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD

TRUONG BAN
HEAD

HA VIET HUNG
HA VIET HUNG
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Péc lap — Tu do — Hanh phiic
' SOCIALIST REPUBLIC OF VIETNAM
So: 01/2025/TTr-HDQT Independence — Freedom — Happiness

No: 01/2025/TTr-HPQOT
Ha Ngi, ngay 20 thang 6 nam 2025
Hanoi, June 20, 2025

TO TRINH
SUBMISSION
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Vv: Thong qua cdc Bdo cdo tai chinh (riéng/hop nhit) di dwge
kiém todn niim 2024)
(Re: Approval of audited Financial Statements (separate/consolidated) for 2024)

Kinh giri: Quy C6 déng Cong ty cb phan Kosy
To: Shareholders of Kosy Joint Stock Company

- Céin cit Ludt Doanh nghiép sé 59/2020/0H14 do Quéc héi khéa 14 mese CHXHCN Vig
Nam théng qua ngay 17/06/2020 va cde vén ban hiwedng dan thi hanh;
Pursuant to the Enterprise Law No. 59/2020/QHI14 passed by the 14" National
Assembly of the Socialist Republic of Vietnam on 17/06/2020 and implementing
documents;

- Cén cit Diéu [é té chite va hoat dong Céng ty co phan Kosy;
Pursuant to the Charter of organization and operation of Kosy Joint Stock Company;

- Cén ik Bédo cdo tai chinh riéng va Bdo cdo tai chinh hop nhat da dirpe kiém todn nam
2024 ciia Céng ty Cé phan Kosy.
Pursuant to the audited separate financial statements and consolidated financial
statements for 2024 of Kosy Joint Stock Company.

Hoi dong quan tri (HPQT) kinh trinh Pai hji dong ¢ dong (PHPCD) thudmg nién nim 2025
théng qua cac BCTC da dugc kiém toan nam 2024 ciia Cong ty c6 phan Kosy nhur sau:

The Management Board respectfully submits to the 2025 Annual General Meeting of
Shareholders (AGM) to approve the audited financial statements of 2024 of Kosy Joint Stock

Company as follows:
- Béo céo tai chinh riéng va Bdo céo tai chinh hgp nhat nim 2024 dugc kiém toan bai C§
ty TNHH Kiém toan va Tu van UHY:
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The separate financial statements and the consolidated financial statements for 2024 are
audited by UHY Auditing and Consulting Co., Lid.;

- Bao céo tai chinh riéng va Béo cdo tai chinh hop nhét ndm 2024 dugc kiém toén bdi Cong
ty TNHH Kiém toén va Tu vin UHY tién hanh kiém todn theo diing chuén muc quy dinh,
duge Ban kiém sodt Cong ty kiém tra va dugc cong bd trén websitse cia Céng ty

(http://www .kosy.vn). M&i bio cio déu bao gbm diy du cac bé phan:

The separate financial statements and the consolidated financial statements for 2024 are
audited by UHY Auditing and Consulting Co., Ltd. in accordance with the prescribed
standards, inspected by the Company’s Supervisory Board and published on the
Company s website (http://www.kosy.vn). Each report includes all the following parts:
+ Bao c4o kiém toan doc l4p:

Independent auditor s report;
+ Bang can ddi ké toan tai ngay 31/12/2024;

Balance sheet as of 31/12/2024;
+ Bao c4o két qua kinh doanh nim 2024;

Operation income for 2024;
+ Bdo cao luu chuyén tién té nam 2024,
Cash flows statement for 2024;
+ Thuyét minh B4o cdo tai chinh nam 2024.
Notes to the 2024 financial statements.
HDQT kinh trinh BPHPCP xem xét va thong qua./.
The Management Board respectfully submits to the General Meeting of Shareholders for

consideration and approval./.
Noi nhan o
Recipients T/M HOI PONG QUAN TRI
_ Nhie trén: FOR THE MANAGEMENT BOARD
- As above; -

- Luu HDQT, BKS, VT./
- Filed in offices.
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CONG TY CO PHANKOSY  CONG HOA XA HOI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Pic lip — Ty do — Hanh phic
— = SOCIALIST REPUBLIC OF VIETNAM
So: 02/2025/TTr-HPQT Independence — Freedom — Happiness

No: 02/2025/TTr-HBQOT
Ha Noi, ngay 20 thang 6 nam 2025
Hanoi, June 20, 2025

TO TRINH
SUBMISSION

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS :
(V/v: Luwa chon don vi kiém todn dc lgp thicc hién kiém todn cdc BCTC nim 2025)

(Re: Selecting an independent auditing unit to audit the 2025 financial statements)

- Can it Ludt Doanh nghiép s6 59/2020/QH14 do Quéc héi khéa 14 nede CHXHCN
Viét Nam théng qua ngay 17/06/2020 va cde vén ban hwéng dan thi hanh;
Pursuant to the Enterprise Law No. 59/2020/0H]14 passed by the 14™ National
Assembly of the Socialist Republic of Vietnam on 17/06/2020 and implementing
documents,

- Cén cik Diéu Ié 16 chike va hoat dong Cong ty ¢é phan Kosy:

Pursuant to the Charter of organization and operation of Kosy Joint Stock
Company;
Hoi dong quan trj kinh trinh Pai hoi ddng cb déng phé duyét céc cong ty kiém toan
thyre hién kiém toan va soat xét cac b4o céo tai chinh (riéng/hop nhét) trong nam 2025 cia
Céng ty ¢6 phin Kosy nhu sau:

The Board of Directors respectfully submits to the General Meeting of Shareholders

for approval the auditing companies to audit and review the (separate/consolidated)

financial statements in 2025 of Kosy Joint Stock Company as follows:
- Cong ty TNHH Kiém toan va Tu vén UHY;
UHY Auditing and Consulting Ce., Ltd;
- Cong ty TNHH Hang Kiém toan AASC;
AASC Auditing Co., Ltd;




K&ASY croup.

= N gt mién 64 I v& nang Wigng 1l 9o
- Céng ty TNHH Kiém toan va tir vAn A&C - Chi nhanh Ha Nai;
A&C Auditing and Consulting Co., Ltd - Hanoi Branch;
- Cong ty TNHH Kiém todn CPA VIETNAM - Chi nhéanh Mién Bic;
CPA VIETNAM Auditing Co., Ltd - Northern Branch;
- Chi nhénh Céng ty Kiém toan va Dich vu Tin hoc MOORE AISC.
Branch of MOORE AISC Auditing and Informatics Services Company.
Kinh dé nghi Pai hoi déng cd dong théng qua viéc iy quyén cho Hoi ddng quan tri lua
chon Cong ty kiém toén cu thé theo danh sach trén.
We respectfully request that the General Meeting of Shareholders approve the
authorization for the Management Board to select a specific Auditing Company from the

above list.

Triromg hop khéng thiong lugng duge véi cic cong ty kiém toan trong danh sach néu
trén vé thoi gian trién khai, mirc phi thuc hién thi Pai héi déng cb déng iy quyén cho
HBQT Céng ty dugce phép lra chon don vi kiém toén déc 1ap khac c6 tén trong danh sach
dugc kiém toén béo cdo tai chinh nam 2025 cia Uy ban Chimg khodn Nha nuée dé thuc
hién kiém toan cac béo c4o tai chinh (riéng/hop nhét) trong niam 2025 ciia Cong ty ¢ phén
Kosy.

In case of failure to negotiate with the auditing companies in the above list on
implementation time and implementation fees, the General Meeting of Shareholders
authorizes the Management Board of the Company to select another independent auditing
unit named in the list of audited financial statements for 2025 of the State Securities
Commission to audit the (separate/consolidated) financial statements in 2025 of Kosy Joint
Stock Company.

Kinh trinh Pai héi déng cb déng xem xét va thong qua./.

The Management Board respecifully submits to the General Meeting of Shareholders

for consideration and approval./.

Noi nhin T/M HOI PONG QUAN TRI
Recipients E M

- Nhe trén;

- As above;

- Liru HDQT, BKS, VT./.
- Filed in offices.
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CONG TY CO PHANKOSY  CONG HOA XA HOI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Poc lip — Ty do — Hanh phiic
- 5 SOCIALIST REPUBLIC OF VIETNAM
S6: 03/2025/TTr-HPQT Independence — Freedom — Happiness

No: 03/2025/TTr-HPQOT
Ha N¢i, ngay 20 thdang 6 nam 2025
Hanoi, June 20, 2025

TO TRINH
SUBMISSION
DAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(V/v: Phirong dn phén phéi loi nhugn nim 2024 va ké hoach niim 2025)
(Re: Profit distribution plan for 2024 and plan for 2025)

Kinh giri: Quy cb déng Cong ty Cé phin Kosy
To: Shareholders of Kosy Joint Stock Company

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 do Quée héi khéa 14 nudre
CHXHCN Viét Nam théng qua ngay 17/06/2020 va cde viin bdan hudng dan
thi hanh;

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th
National Assembly of the Socialist Republic of Vietham on 17/06/2020 and
implementing documents;

- Can cir Diéu Ié t6 chire va hoat dong Coéng ty co p}:&n Kosy;

Pursuant to the Charter of organization and operation of Kosy Joint Stock
Company;

- Can cir Béo edo tai chinh kiém todn hop nhat nidm 2024 cia Céng ty cé phan
Kosy.

Ased on the 2024 audited consolidated financial statements of Kosy Joint
Stock Company.

Hoi dong quan tri (HPQT) kinh trinh Pai hi dong ¢6 déng (PHPCP) thuong
nién nam 2025 théng qua phuong én phan phéi loi nhuan nam 2024 va ké hoach
nim 2025 cua Cong ty ¢ phan Kosy nhu sau:

The Management Board) respectfully presents to the 2025 Annual General
Meeting of Shareholders for approval of the 2024 profit distribution plan and 2025
plan of Kosy Joint Stock Company as follows:

1. Phuong an phan phdi loi nhuén nam 2024

Profit distribution plan for 2024
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Theo Béo cdo tai chinh hop nhit nam 2024 ctia Cong ty di dugc kiém toan, loi
nhuén sau thué thu nhip doanh nghiép nim 2024 1a: 21.739.293.790 dong. Trong
d6 lgi nhudn sau thué ciia cong ty me 1a 21.434.709.645 ddng. Kinh trinh Dai hoi
déng cb déng phuong én phan phéi loi nhuan nam 2024 nhu sau:

According to the Company’s audited consolidated financial statements for
2024, profit after corporate income tax in 2024 is: 21,739,293,790 VND. Of which,
the parent company’s profit afier tax is 21,434,709,645 VND. We respectfully
submit to the General Meeting of Shareholders the profit distribution plan for 2024
as follows:

STT Cic chi tiéu So tien (Pong)
No. Targets Amount (VN’D)

1 | Loi nhuan sau thué chua phan phéi lity ké dén cubi 124.985.941 358
nam 2023
Accumulated undistributed profit after tax by the end
of 2023

5 | Lot nhuan sau thué nam 2024 51 4B TR
Profit after tax in 2024 -V RAL

3 | Tong loi nhuan sau thué chua phan phdi nim 2024 146.420.651.003
(3=1+2)
Total undistributed profit afier tax in 2024 (3=1+2)

4 | Trich lap cac quy 0
Fund allocation

5 |C6tac 2024 0
Dividend in 2024

6 | Thu lao cia HPQT, BKS nam 2024 276.000.000
Remuneration of the Management Board and the
Supervisory Board in 2024

7 | Lgi nhuén dé lai chuyén qua nam sau (7=3-4-5-6) 146.144.651.003
Retained earnings carried forward to next year (7=3-
4-5-6)

Trong ndm 2024, cong ty khong thyc hién chia co tire, loi nhuén sau thué duoc
giit lai dé t4i dau tu.

In 2024 , the company did not pay dividends, and retained profits for
reinvestment.
2. Ké hoach nim 2025:

Plan for 2025:

Dy kién nam 2025, Céng ty khong thire hién trich 13p cac quy, co tire du kién
10%, thti lao cia HPQT, BKS nim 2025 du kién 276.000.000 déng.
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It is expected that in 2025, the Company will not make any fund provisions, the
expected dividend is 10%, the remuneration of the Management Board and the
Supervisory Board in 2025 is expected to be 276,000,000 VND .

Kinh trinh Dai hdi xem xét va biéu quyét thong qua./.

This is to respectfully submit to the General Meeting of Shareholders for

consideration and approval./.

Noi nhan ;
- Nhur trén; FOR THE MANAGEMENT BOARD
- As above; CHU TICH HPQT
- Luu HDOT, BKS, VT./.

- Filed in offices.

NGUYEN VIET CUONG
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CONG TY COPHANKOSY  CONG HOA XA HOI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Poc lip — Ty do — Hanh phic
; SOCIALIST REPUBLIC OF VIETNAM
So: 04/2025/TTr-HBQT Independence — Freedom — Happiness

No: 04/2025/TTr-HDQT
Ha Noi, ngay 20 thang 6 nam 2025
Hanoi, June 20, 2025

TO TRINH

SUBMISSION
PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(V/v: Phueong dn chi trd thi lao déi véi Hoi dong qudn tri, Ban kiém sodt
nim 2024 va ké hoach ndm 2025)
(Regarding: Remuneration payment plan for the Management Board and the
Supervisory Board in 2024 and plan for 2025)

Kinh giri: Quy c6 déng Céng ty Cb phin Kosy
To: Shareholders of Kosy Joint Stock Company

Hoi dong quan trj Cong ty ¢d phan Kosy kinh trinh Pai hdi dong cd dong xem xét va thong
qua thii lao Héi ddng quan trj (HPQT), Ban kiém soat (BKS) cong ty nam 2024 va ké
hoach thu lao HDQT, BKS cong ty nam 2025 nhur sau:

The Management Board of Kosy Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval of the remuneration of the

Management Board, the Supervisory Board of the company in 2024 and the remuneration

plan of the Management Board, the Supervisory Board of the company in 2025 as follows:
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TT Chire danh SL | Thuwe hién nim 2024 | K& hoach nim 2025
No. Title Oty | Implemented in 2024 Plan for 2025
1 | Chi tich HDQT 01 5.000.000 dong/ thing |  5.000.000 ddng/ thang
Chairman of the 5,000,000 VND/month | 5,000,000 VND/month
Management Board
2 | Thanh vién HDQT 04 3.500.000 dong/ thang | 3.500.000 dong/ thang

Member of the

3,500,000 VND/month

3,500,000 VND/month

Management Board
3 | Trudng BKS chuyén 01

2.000.000 dong/ thang |  2.000.000 déng/ théang

trach 2,000,000 VND/month | 2,000,000 VND/month

Specialized Head of

the Supervisory Board Al
4 | Thanh vién BKS 02 | 1.000.000 ddng/thing | 1.000.000 dng/ thang

Member of the
Supervisory Board

1,000,000 VND/month 1,000,000 WDx’monﬁ?

Téng sb tién thi lao HDQT, BKS nam 2024 1a: 276.000.000 déng (Hai trém bay mucoi sdu S
triéu dong)

Total remuneration for the Management Board and the Supervisory Board in 2024 is:
276,000,000 VND (Two hundred and seventy-six million VND)

Ké hoach chi tra thii lao HDQT, BKS nim 2025 1a: 276.000.0000 ddng (Hai trdm bay
mueoi sdu triéu dong)

The remuneration payment plan for the Management Board and Supervisory Board in
2025 is: 276,000,0000 VND (Two hundred and seventy six million VND)

This is to respectfully submit to the 2025 Annual General Meeting of Shareholders for

consideration and approval./.

Noi nhan

Recipients

- Nhir trén;

- As above;

- Luu HDQT, BKS, VT./.
- Filed in offices.

T/M HQI PONG QUAN TRI
FOR THE MANAGEMENT BOARD

VIET CUONG
NGUYEN VIET CUONG
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- CONGTY COPHANKOSY  CONG HOA XA HQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Doc lip — Tu do — Hanh phiic
f SOCIALIST REPUBLIC OF VIETNAM
So: 05/2025/TTr-HBQT Independence — Freedom — Happiness

No: 05/2025/TTr-HDQOT =
Ha Ngi, ngay 20 thang 6 nam 2025
Hanoi, June 20, 2025

TO TRINH

SUBMISSION
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(V/v: Théng qua giao dich cé gid tri tir 35% tong tai san va giao dich
giira Cong ty vdi cdc bén lién quan trong nam 2025)
(Re: Approval of transactions worth 35% of total assets and
transactions between the Company and related parties in 20235)

Kinh giri: Quy co dong Cong ty Co phan Kosy
To: Shareholders of Kosy Joint Stock Company

Pé dam bao tuan thii quy dinh, tao thuén lgi trong viée hoan thanh ké hoach dé
ra, HDQT kinh trinh Pai hoi dong ¢b dong (PHPCD):
To ensure compliance with regulations and facilitate the completion of the

proposed plan, the Management Board respectfully submits to the General Meeting
of Shareholders (GMS):

1. Thong qua cac giao dich cé gia tri tir 35% tfmg tai san theo Bdo cdo tai
chinh (BCTC) gin nhit

Adopting transactions worth 35% or more of total assets under the most

recent Financial Statement (FS)

- Cac Hop dong, giao dich vay, cho vay, ban tai san va cac giao dich khac ¢6
gié tri tir 35% hoiic giao djch din dén tong gi4 trj giao dich phat sinh trong
vong 12 thang ké tir ngay thuc hién giao dich dau tién cé gia tri tir 35% tro
1én tong gi4 tri tai san ciia doanh nghiép ghi trong bao céo tai chinh gin nhat

cua Cong ty.
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- Contracts, loans, lending, asset sale transactions and other transactions
worth 35% or more or transactions resulting in the total transaction value
arising within 12 months from the date of the first transaction worth 35% or
more of the total value of the enterprise's assets recorded in the Company'’s
most recent financial statements.

2. Thong qua giao dich véi cae bén ¢6 lién quan bao gdm nhung khong gidi

han:
Adopting transactions with related parties including but not limited to:

- Cac Hop déng, giao dich vay, cho vay, bén tai san c6 gia tri 16n hon 10% tong

gid tri tai san ciia doanh nghiép ghi trong bdo cdo tai chinh gén nhét giira Cong
ty va cb dong s& hiru tir 51% téng sé ¢b phén cé quyén biéu quyét tros 1&n hodc
nguai co lién quan ciia cd déng do.
Contracts, transactions of borrowing, lending, selling assets worth over 10%
of the total value of the enterprise’s assets recorded in the most recent
financial statements between the Company and shareholders owning 51% or
more of the total number of voting shares or related persons of such
shareholders.

- Ddi twong giao dich: La (1) céc c4 nhan la thanh vién HDQT, thanh vién Ban
kiém soat, thanh vién Ban Téng Giam ddc, ngudi ndi bd khac ciia Céng ty va
cac ca nhan 12 bén lién quan cua ngudi noi bd; (2) cac cong ty con/cong ty
lién két, (3) cac cong ty thanh vién va (4) cong ty lién quan cia ngudi ndi bd,
bao gém nhung khéng giéi han céc giao dich dugce liét ké dudi day gitra Cong
ty va&i cac cong ty:

Transaction subjects: Are (1) individuals who are members of the
Management Board, members of the Supervisory Board, members of the
Board of General Directors, other insiders of the Company and individuals
who are related parties of insiders, (2) subsidiaries/affiliated companies, (3)
member companies and (4) related companies of insiders, including but not
limited to the transactions listed below between the Company and the

companies:

Nam, Duong Binh Nghé, Yén His, Ciu Bigy, Ha N&i, Viit Nan
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Tén Cong ty
Name of Company

Mbi quan hé
Relationship

Cong ty ¢o phén Tép doan Son
Phuc

Son Phuc Group Joint Stock
Company

Cong ty cua TV thén cén trong
GD cia CTHPQT

Company of close family relative -

of the Chairman of the
Management Board

Cong ty c6 phan Déu tu Phat trién
Ha tang DBong Tay

Dong Tay Infrastructure
Development Investment Joint

Té chirc lién quan ciia Phé chi
tich HbQT

Related organization of Vice
Chairman of the Management

Stock Company Board

- No¢i dung giao djch:
Transaction content:

+ Cac giao dich mua ban hang hod, nguyén nhién vat liéu phuc vu cho hoat dong

]

L

san xuét kinh doanh ciia c6ng ty.

Goods and raw materials sales and purchases serving the company’s

=}~

production and business activities.

o
ik

+ Céc giao dich vay, cho vay, mua/bén tai san, bao lanh, cam ¢ v thé chap ti
san trén co s& toi vu hda dong tién va céc hoat dong tai chinh cta cdc bén.
Borrowing, lending, buying/selling assets, guarantees, pledging and
morigaging assets on the basis of optimizing cash flow and financial activities
of the parties.

+ Céc giao dich chuyén giao quyén s& hiru, cip quyén sir dung nhin hiéu hang
hod, sdng kién, cai tién k§ thuat, quyén tac gia va cac dbi tuong s& hiru tri tué
khac cho du da hodc chua duoge dang ky bao ho.

Ownership transfers, granting rights to use trademarks, innovations,
technical improvements, copyrights and other intellectual property objects,
whether or not registered for protection.

+ Cac giao dich chia se chi phi; theo do cac chi phi dugc chia se bao gé:m nhung
khong gidi han chi phi dich vu céng nghé théng tin, chi phi quan ly, chi phi

cac dich vu khac, va chi phi van hanh phat sinh thue té, phi hop véi gia
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trudmng va duge phan bb trén co sd thoa thuan giira cac cong ty néu trén theo
nguyén tic minh bach, binh diing, hop Iy, phit hop v6i thong 1é thi truémg va
cac quy dinh cua phap luét.

Cost sharing transactions; whereby the shared costs include but are not
limited to information technology service costs, management costs, other
service costs, and actual operating costs incurred, in accordance with market
prices and allocated on the basis of agreement between the above companies
in the principles of transparency, equality, reasonableness, in accordance
with markef practices and legal regulations.

Uy quyén cho Chii tich Hoi Dong Quién Tri:

Authorization for the Chairman of the Management Board:

Chi dao, giam sat Ban Té}ng Giam déc ky két va thuc hién céac giao dich néu
trén, dam bao phi hop véi quy dinh cta phép lujt, Piéu 18 Cong ty va Nghi
quyét cua Dai hi dong cb déng Céng ty;

Direct and supervise the Board of General Directors in signing and
implementing the above transactions, ensuring compliance with the
provisions of law, the Company’s Charter and the Resolution of the
Company's General Meeting of Shareholders;

Dam phén, quyét dinh cdc diu khoan, didu kién cu thé cua céc giao dich trén;
Ky két, thuc hién cac hop ddng, théa thuén, tai liéu 6 lién quan khac, bao
g0m ca céc thoa thuan sira ddi, b sung, chdm dit, thay thé (néu c) trén co
s& cbng bing, khich quan, dam bao loi ich ctia Cong ty va cic C6 dong.
Negotiate and decide on specific terms and conditions of the above
transactions; Sign and execute contracts, agreements, and other relevant
documents, including amendment, supplement, termination, and replacement

agreements (if any) on the basis of fairness, objectivity, and ensuring the

interests of the Company and its Shareholders.
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HDQT Cbéng ty ¢6 phan Kosy kinh trinh PHPCD xem xét va théng qua./.
The Management Board of Kosy Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval./.

Noi nhin r
Recipients T/M HQI PONG QUAN TRI
- Nhue trém; FOR THE MANAGEMENT BOARD

- As above;

- Luu HDQT, BKS, VT, CHU TICH HDQT
- Filed in offices.

NGUYEN VIET CUONG
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Déc lap — Ty do — Hanh phiic
) SOCIALIST REPUBLIC OF VIETNAM
So6: 06/2025/TTr-HDPQT Independence — Freedom — Happiness

No: 06/2025/TTr-HPQOT
Ha Ngi, ngay 20 thang 6 ndam 2025
Hanoi, June 20, 2025
TO TRINH

SUBMISSION

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS TO TRINH

(V/v: Théng qua cdc ndi dung lién quan dén thwe hién cde di dn diu tw ciia Cong
(Re: Approving contents related to the implementation of the Company’s investme
projects)
Kinh giri: Dai hoi ddng cb dong Cong ty Co phin Kosy
To: Shareholders of Kosy Joint Stock Company

Nim 2025 dugc du bdo 12 ndm c6 nhiéu bién dong trong hoat déng kinh doanh ctia cdc
doanh nghiép néi chung va Céng ty C6 phan Kosy néi riéng. Si tac dong tir nhitng yéu t6
khach quan giy bién dong dén nén kinh té thé gidi ciing su thay d6i cac chii trirong, chinh
séch dilu tiét vi mé cta nha nude.

2025 is predicted to be a year of many fluctuations in business activities of enterprises
in general and Kosy Joint Stock Company in particular. The impact of objective factors
causes fluctuations in the world economy along with changes in the State macro-regulatory
policies and guidelines.

Vi vay, nham dam béo tinh linh hoat, hiéu qua trong hoat dong san xuat kinh doanh va
nhimg thay d6i cé lién quan trong dinh huéng phat trién ciia Cong ty. Hoi dong quan tri
kinh trinh Dai héi déng ¢b déng théng qua céc ndi dung c6 lién quan trong qué trinh thue
hién dir &n nhu sau:

Therefore, in order to ensure flexibility and efficiency in production and business
activities and related changes in the Company’s development orientation, the Management

Board respectfully submits to the General Meeting of Shareholders for approval the

following related contents during the project implementation process:
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1. Théng qua diéu chinh Dy 4n dau tir (néu ¢6) theo ndi dung quy dinh tai Diéu 41
Lu4t Dau tr nam 2020/Nghi dinh/Théng tur c6 lién quan véi tit ca cdc Dy an d3 —
dang — chuén bj trién khai ciia Céng ty Cé phén Kosy;

Approve the adjustment of the Investment Project (if any) under Article 41 of the
Investment Law 2020/Decree/Circular related to all Projects that have been - are -
are preparing to be implemented by Kosy Joint Stock Company;

2. DE thyc hién c6 hiéu qua va linh hoat ndi dung tai muyc 1 t& trinh néu trén, Dai hdi
dong c¢b déng nhét tri tiy quyén cho Hoi ddng quén trj thue hién ndi dung cong viéc
tai muc 1 va c6 trach nhiém bdo cédo tinh hinh thuc hién cong viéc (néu ¢6) trudc
Dai hoi dong ¢ dong tai phién hop gin nhat.

In order to effectively and flexibly implement the content in Section I of the above
submission, the General Meeting of Shareholders unanimously authorizes the
Management Board to carry out the work content in Section I and is responsible

for reporting the work implementation status (if any) to the General Meeting of

Shareholders at the nearest meeting.
HBPQT kinh trinh PHPCP xem xét va thong qua./.
The Management Board respectfully submits to the General Meeting of Shareholders for

consideration and approval./.

Noi nhdn

Recipients T/M HQOI PONG QUAN TRI

- Niwr trén: FOR THE MANAGEMENT BOARD
- As above; CHU TICH HPQT

- Liw HPOT, BKS, VT./. CHAIRMAN

- Filed in offices.

e

VIET CUONG

NGUYEN VIET CUONG




CONG TY CO PHAN KOSY  CQNG HOA XA HQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Dgc lip - Ty do - Hanh phiic
’ : SOCIALIST REPUBLIC OF VIETNAM
$6: 07 /2025/TTr-HDQT . Independence - Freedom - Happiness

S6: 07 /2025/TTr-HPQOT
Ha Ngi, ngay 20 thang 6 nam 2025
Hanoi, June 20, 2025
TO TRINH
SUBMISSION
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(V/v: Théng qua chi trwong phdt hanh trdi phiéu doanh nghiép)
(Re: Approval of the corporate bonds issuance policy)

Kinh giti: Quy ¢6 déng Cong ty C6 phan Kosy
Shareholders of Kosy Joint Stock Company

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cua Quéc
hoi mwoe Céng hoa Xa hoi Chu nghia Viét Nam;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/06/2020 by the
National Assembly of the Secialist Republic of Vietnam;

- Can cit Ludt Chitng khodn s6 54/2019/0H14 ngay 26/11/2019 ciia Quéc héi
nwoc Cong hoa Xa hoi Chu nghia Viét Nam,

Pursuant to Securities Law No. 54/2019/QH14 dated 26/11/2019 by the
National Assembly of the Socialist Republic of Vietnam;

- Cdn cit theo Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 quy dinh chi
tiét thi hanh mot 6 diéu cia Ludt Chimg khodn;

Pursuant to the Decree No. 155/2020/ND-CP dated 31/12/2020 detailing the
implementation of some articles of the Securities Law;

- Cdn cu Nghi dinh 153/2020/ND-CP ngay 31 thdng 12 nam 2020 cua Chinh

Phii meoe Cong hoa Xa hoi Chi Nghia Viét Nam quy dinh vé phdt hanh trdi
phiéu riéng 1é (va cdc vin ban théng tw hudmg dan, sica dbi, bé sung, thay
thé timg thoi diém);
Pursuant to the Decree 153/2020/ND-CP dated 31/12/2020 by the
Government of the Socialist Republic of Vietnam regulating the issuance of
private bonds (and guiding, amending, supplementing and replacing
circulars from time to time);

- Can cu Thong tuw 118/2020/TT-BTC ngay 31/12/2020 cua Bé Tai chinh
hirong dan mét 56 néi dung vé chao ban, phat hanh chismg khodn, chao mua

L] ¥



cong khai, mua lai c6 phiéu, déng ky cong ty dai chung va hity tir cdch céng
ty dai ching; :
Pursuant to the Circular 118/2020/TT-BTC dated 31/12/2020 by the
Ministry of Finance guiding some contents on offering, issuing securities,
public offering, repurchasing shares, registering public companies and
canceling public company status;
- Cén cit Didu l¢ 16 chirc va hoat déng cua Céng ty Cé phan Kosy;
Pursuant to the Charter of Kosy Joint Stock Company;
- Cén ctr nhu cau thue té cua Céng ty Cé phan Kosy (“Céng ty”/“KOS") vé
huy dpng von dé phuc vy hoat ding san xudt kinh doanh va ké hoach ndm 2025,
Based on the actual needs of Kosy Joint Stock Company
(“Company”/“KOS") for capital mobilization to serve production and business
activities and the 2025 plan .
Hoi dong quén tri (HPQT) kinh trinh Pai hdi déng cé déng Céng ty xem xét
théng qua cac ndi dung sau:
The Management Board respectfully presents to the Company’s General
Meeting of Shareholders for consideration and approval the following contents:

1. Théng qua chii treong phat hanh tri phiéu, cu thé nhir sau:
Adopting the bond issuance policy, specifically as follows:

- T6 chirc phat hanh: Cong ty C6 phén Kosy.

- Issuer: Kosy Joint Stock Company.

- Tong gid trj trai phiéu d kién phét hanh: Téi da 2.000.000.000.000 déng (bing
chir: Hai nghin ty dong) hodic mét gia tri khac phit hop véi quyén han phé duyét
ctia Hi dong quan tri tiiy véo tinh hinh cu thé.

- Total value of bonds expected to be issued: Maximum 2,000,000,000,000 VND
(in words: Two thousand billion VND) or another value suitable to the
approval authority of the Management Board depending on the specific
situation.

- Loai trai phiéu: Tr4i phiéu khong chuyén dbi, khong bao gbm chimg quyén, ¢6
hodc khong c6 tai san bao dam.

- Bond type: Non-convertible bond, excluding warrants, with or without
collateral.

2. Théng qua chii truong vé muc dich phat hanh va phuong 4n sit dung vén, cu
thé nhw sau:
Adopting the policy on issuance purpose and capital usage plan, specifically as
Sollows:
Vén huy dong duoe str dun g dé thuc hién cac du dn bat dong san dang trién khai,
dyr 4n nha may dién du kién trién khai thém, co céu cdc khodn ng hién tai va dép tmg
nhu cau vén ngén han va nhu ciu vén thuc hién dy 4n dau tr vivhoic dau tir phét

| Cah |



trién dy an.

The mobilized capital is used to implement ongoing real estate projects,

additional power plant projects planned for implementation, restructure current
debts and meet short-term capital needs and capital needs to implement investment
projects and/or invest in project development.

3.

Théng qua iy quyén cho Hi ddng quan tri td chire trién khai thue hién va
quyét dinh tit ca cac vAn dé khic c6 lién quan dén viée phat hanh trai
phiéu va sir dung von huy ddng, bao gbm:

Adopting authorization for the Management Board to organize the
implementation and decide on all other issues related to the issuance of bonds
and the use of mobilized capital, including:

Xay dung va Quyét dinh phuong én phat hanh chi tiét, Cac didu khoan va diéu
kién ctia tréi phiéu bao gém nhung khéng giéi han: Sé lugng céc dot phat hanh,
gid trj phat hanh trong tmg véi mdi dot phat hanh, thoi diém thyc hién timg
dot phét hanh, ky han va céc néi dung khéc ctia phuong én phat hanh, Céc diéu
khoan va diéu kién ctia trai phiéu sao cho phit hgp véi quy dinh cia phap luat
hién hanh:

Develop and decide on a detailed issuance plan, the terms and conditions of
the bonds including but not limited to: Number of issuances, issuance value
corresponding to each issuance, time of implementation of each issuance,
maturity and other contents of the issuance plan, the terms and conditions of
the bonds in accordance with current legal regulations;

Quyét dinh 1ai suét phat hanh tréi phiéu va céc chi phi khéc c6 lién quan dén
viéc phét hanh trai phiéu;

Decide on bond issuance interest rates and other costs related to bond
issuance;

Quyét dinh viéc sir dung, phan bb tai san dam bao dya trén tinh hinh tai san
thue té tai thoi diém phat hanh va dam phén truc tiép véi nha diu tu (néu co);
Decide on the use and allocation of collateral based on the actual asset
situation at the time of issuance and negotiate directly with investors (if any);
Quyét dinh tat ca c4c van d¢ khéc c6 lién quan nhu lya chon, ddm phén, ky két
cac hop dong va cac tai lidu c6 lién quan dén viée phét hanh Tréi phiéu véi don
vi tw vén, cAc nha ddu tu va céc don vi khéc 6 lién quan;

Decide on all other relevant issues such as selecting, negotiating, signing
contracts and documents related to the issuance of Bonds with consultants,
investors and other relevant units;

Quyét dinh thoi diém giai ngan va sb tién giai ngan va dam bao viéc giai ngan
phit hop véi mue dich sir dung von theo thoa thuan tai (cic) hop dong, thoa
thuéin hop tac, va tinh hinh thyc té cia Céng ty;

Decide on the disbursement time and amount and ensure that the disbursement
is consistent with the purpose of capital use as agreed in the contraci(s),



cooperation agreements, and the actual situation of the Company;

Quyét dinh danh sach Nha dau tu Trai phiéu;

Decide on the list of Bond Investors;

Quyét dinh tat ca cdc vin dé khéc cé lién quan dén viée sit dung vén theo céc
hinh thirc phu hop véi quy dinh cua phap luét;

Decide on all other matters related to the use of capital in forms in accordance
with the provisions of law;

Quyét dinh va thuc hién tat ca cac hanh dong va cac thu tuc cén thiét, ky két
cAc van ban, ti liéu can thiét theo quy dinh va/hodc yéu cau cia co quan co
tham quyén dé trién khai viéc phat hanh Trai phiéu theo ding quy dinh cuia
phap luat;

Decide and carry out all necessary actions and procedures, sign necessary
documents and papers as prescribed and/or required by competent authorities
to implement the issuance of Bonds in accordance with the provisions of law;
Pugc quyen ky két, sita dbi, bb sung, diéu chinh, hity bé hodc chdm dit va
quyét dinh tit ca céc van dé khac lién quan dén Cac Van Kién Trai Phiéu va
céc ho so, hop dong, tai liéu phat sinh kém theo (néu co);

Sign, amend, supplement, adjust, cancel or terminate and decide all other
matters related to the Bond Documents and accompanying records, contracts
and documents (if any);

Quyét dinh mua lai Trai phiéu trude han theo phuong an mua lai Trai phiéu
duge quy dinh trong Céc viin ban, tai liéu d3 ki két;

Decision to buy back Bonds before maturity according to the Bond buyback
plan specified in the signed documents and papers;

Puoe iy quyén lai cdc quyén han ciia minh cho nhén sy khac ciia Cong ty dé
thue hién cac nhiém vu nay va hoan toan chiu trach nhiém vai Hoi d(:f-ng quan
trj theo quy dinh ctia Piéu 1& Céng ty va quy dinh phap luat hién hanh;
Delegate his/her powers to other personnel of the Company to perform these
tasks and be fully responsible to the Management Board in accordance with
the provisions of the Company Charter and current legal regulations;

Toan quyén quyét dinh nhimg ndi dung khéc c6 lién quan dén dot phat hanh
Trai phiéu da néu trén cho dén khi géi Trai phiéu nay déo han;

Have full authority to decide on other matters related to the above-mentioned
Bond issuance until this Bond package matures;

Hoi dong quan trj cé trach nhiém bio céo két qua cta dot phat hanh tai ki hop
Dai héi dong cé déng gén nhat.

The Management Board is responsible for reporting the results of the issuance
ar the nearest General Meeting of Shareholders.



Kinh trinh Dai hi déng cd déng thuémg nién nam 2025 xem xét va théng qua./.
This is to respectfully submits to the 2025 General Meeting of Shareholders for
consideration and approval./.

Noi nh
Recipients T/M HQI BONG QUAN TRI
f:: ;::f FOR THE MANAGEMENT BOARD
= 3 CHU TICH HPQT

- Luu HDOT, BKS, VI./. :

- Filed in offices. CHAIRMAN

YEN VIET CUONG
EN VIET CUONG
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