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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
MOI TRUONG VA CONG Péc lap — Tu do — Hanh phic
TRINH PO THI NGHE AN Nghé An, ngay A6 thang 6 ndm 2025
SH: #6 /NQ-HDQT

NGHI QUYET

HOI PONG QUAN TRI CONG TY
CO PHAN MOI TRUONG VA CONG TRINH PO THI NGHE AN

_ Céin cir Ludt Doanh nghiép s6 59/2020/QH14 dwge Quoc hoi nuée CHXHCN

Viét Nam thong qua ngay 1 7/6/2020; -

- Can cir Piéu 1é t6 chire va hoat déng cua Cong ty Co phan Mo6i truong va
Cong trinh do thi Nghe An;

- Cdan cir Bién ban hop Héi dong Quan tri s6: 06/BB-HPQT ngay 16 thang 6

nam 2025.
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Piéu 1. Thong nhit chu truong tiép tuc tai tro dau tu xdy dung va hoan
thanh thanh cong viéc chinh trang bo bién Cira Lo sém ban giao dé phuc vu mua
du lich 2025.

Diéu 2. Giao phong T chirc — Hanh chinh tham muu trién khai ké hoach
td chirc cho ngudi lao dong di tham quan du lich. Tham muu ky hop dong véi
don vi du lich dé t6 chure trong dip he 2025, dam bao tiét kiém, an toan va hi¢u

qua.

Piéu 3.Thdng nhét tiép tuc thuc hién chu truong mua sim BHLD; phuong
tién, xe, may, trang thiét bi phuc vu san xuAt kinh doanh truéc hét xem xét mua
sam BHLD Quy, thang can d8i kinh phi dé mua sam mdt sd xe 6t6 tai thu gom
van chuyén rac trong khdi x6m; mua thém mot xe cau chuyén dung dé phuc vu
cho cong viéc trong, cham soc, cat tia cdy xanh va t6 chire kham strc khoe dinh
ky nam 2025 cho khdi van phong Cong ty.

Piéu 4. Tiép tuc thuc diy md rong thi truong tim kiém thém céc hop dong
vé cung Ung cac dich vu san xuét kinh doanh lién quan dén nghanh nghé kinh
doanh cua Cong ty, theo doi t& chirc dau thau cac goi thau trén hé thong déu thau
qudc gia, nhét la cac goi thau trén dia ban Thanh ph6 Vinh va vung phu cén.

Piéu 5. Giao ban giam dbc chi dao cac b phan lién quan phdi hop hoan
thién hd so tht tuc thanh quyét todn 6 thang dAu nim 2025; Trién khai ké hoach
san xuat kinh doanh dich vu 6 thang cudi nam 2025 dam bao hoan thanh muc

tiéu.
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Piéu 6. Thong nhit ké hoach to chuc tap huén vé cong tac ATVSLD,
phuong an PCCC-CHCN nam 2025. Giao phong TC-HC thuc hién.

Piéu 7. Tiép tuc sap xép, kién toan t6 chirc bd may cac phong, Ban, XN,
doi gon, hiéu luc, higu qua. Xday dung quy ché td chuc hoat dong cua cac bo
phan phu hop voi tinh hinh mé&i; B tri sap xép, tuyén dung cén bo, nhan vién
cong nhan lam vige c6 nidng luc thuc su, ding so truong. Chi tra tién luong, tien
thuong trén co so khoan gon; nguoi lam nhiéu hudng nhiéu, nguoi lam it hudng
it, khong tra luong cao bang. Pam bao cong bang, minh bach va cong khai.

Ppiéu 8. Giao Ban Giam déc Cong ty: Chiu trach nhiém tu phan cong
nhiém vu tirng thanh vién trong Ban dé didu hanh cong viéc hang ngay. Tang
cudng cong tac kiém tra, giam sat két qua san xuét kinh doanh dich vu cua cac
bo phan. Hang thang moi thanh vién trong Ban giam dbc phai co bdo cao két qua
cu thé, dong thoi dé xuét cac giai phap moi dé ap dung thuc hién. Chi dao cac
Bo phan san xuit kinh doanh trong Cong ty ting cuong cong tac phong chay
chita chay trong dip thdi tiét nang nong. nhét 12 & KLH Nghi Yén. Chu dong cac
phuong 4n phong chéng lut bao khi thoi tiét mua 1én kéo dai. XN KLH co
phuong an gia ¢4 boy dé bao hd chira nude, khoi thong hé théng muong thoat
nude c6 bién phap tach nude mua bé mat cac 6 chon lap, khong dé chay vao ho
chua.

piéu 9. Trong bdi canh cdng tac tuyén dung cong nhan vao lam viéc gap
khé khin, théng nhat didu dong cong nhan cac bd phan tang cuong lam thém cac
nhiém vu hop ddng méi, ddng thoi khodn khéi luong va tién luong cta ting hop
ddng moai cho cac DJi san «uét dam nhan thue hién, dam bao thi cong dat tién do

va chat lugng.
Pidu 10. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac phong, Ban, XN,
d6i va ca nhan lién quan chiu trach nhiém thi hanh.4—

Noi nhin:

- Nhu Piéu 10;

- HbQT Cong ty;
- Luu VP. fl

Nguyén Chi Thong
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