CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic
Pht Yén, ngdy 12 thang 6 nam 2025

CONG TY CO PHAN
THUY PIEN SONG BA HA
Sb: 1475/NQ-SBH

NGHI QUYET
Hop Héi dong quan tri quy 11 nim 2025

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can civ Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ciia Quéc
hoi nuoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cur Diéq 16 t6 chikc va hoat dong, Quy ghé noi b vé quan tri, Quy ché
hoat dong Hoi dong quan tri cua Cong ty Co phan Thuy dién Song Ba Ha;

Cdan cir Bién ban cudc hop Héi dong quan tri quy 1l nam 2025 vao ngay
12/6/2025;

Hoi dong quan tri Cong ty dd biéu quyét va quyét nghi.

QUYET NGHI:

Picéu 1. Hoi ddng quan tri thong qua ndi dung chuong trinh chinh thirc hop
Hoi dong quan tri quy Il nam 2025.

Picu 2. Hoi dong quan tri thong qua ndi dung chinh vé két qua thyuc hién
cdng tac san xuét kinh doanh trong quy | va Ké hoach nhiém vu quy Il nim
2025 nhu sau:

1. Théng qua két qua thyc hién cong tac san xuat kinh doanh trong quy |
nam 2025, véi céc chi tiéu chinh:

KH | KH | TH TH | Liyké | Ty 18 %
Stt Chi tiéu DPVT | nam | quy quy quy | THden | TH/KH

2025 | 1/2025 | 1/2025 | 1/2024 | 31/5/2025| niim

) (2) 3 4 6 (6)=()/(1)
1 |San luong dién phat [TrkWh| 667 79,6 81,85 66,36 116,03 17,40
o [San luong dién . \vi | 66106 78.89| 81,22 6587 115,13 17,42

thuong pham

3 |Téng doanh thu  [Tr.Ddng|821.836| 95.835[110.116| 91.386 | 150.319 18,29
4 |Téng chi phi Tr.Dong|436.892| 65.892| 46.542| 76.889|  76.673 17,55
5 {f;ﬁe nhudn  ruGe p p80(384.944| 20.943| 63.574| 14.497|  73.646 19,13

2. Thong qua Ké hoach san xuét kinh doanh trong quy 1l nam 2025, véi cac

chi ti€éu chinh:

. TH tr ngay ;
stt Chi tiéu pvT | IO | ovjar2025 den | AV
ngay 31/5/2025| 11/2025

Sig) e Not Verified
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1 | San lugng dién phat Tr.kWh 39,57 34,18| 71,31
2 | San luong dién thuong pham | Tr.kWh 39,26 33,92 70,71
3 | Tong doanh thu Tr.dong | 62.867 40.988| 78.772
4 | Tong chi phi Tr.dong | 84.327 33.217| 51.692
5 | Loi nhuan trude thué Tr.ddong | -21.460 7.771| 27.080

Hoi ddng quan tri giao Ban Piéu hanh:

- Khai thac t6i wvu muc nude hd tuy theo tinh hinh thuc té dé mang lai hiéu
qua cao nhat, phan ddu hoan thanh vuot mic ké hoach dé ra va c6 phuong an
chao gia hop 1y t6i wu doanh thu, giam thiéu tac dong ctia hop dong CfD, ting
doanh thu tbi da trén thi truong giao ngay.

- Cong tac bao dudng, stra chita phan xay dung:

+ Pay nhanh cbng tac 1dp hé so thiét ké, dir toan céc hang myc xay dung
dé trién khai cdc budc tiép theo ddp vmg tién dg, ké hoach dé ra.

+ Khan triwong thuc hién cac thi tuc lira chon nha thdu va trién khai thyc
hién cac cong viéc theo Ké hoach SXKD nim 2025 dda dwoc DPHPCP théng
qua/HPQT phé duyét.

+ Dén doc tién do thi cong xay dung, kiém soat chdr lwong, nghiém thu va
quyét toan hop dong theo quy dinh.

- Cong tac PCCN, ATVSLD, PCTT&TKCN, moi truong:

+ Thuwong xuyén theo ddi tinh hinh thoi tiét, kiém tra hién trang cac hang
Muc cong trinh cé nguy co sat |6, hw hong, ¢ bién phap gia cd, phong ngira
dam bdo nha may vdn hanh an toan, 6n dinh.

+ Kiém tra ngi bé tai Cong ty vé viéc chdp hanh cac quy dinh vé PCCN,
ATVSLD, PCTT&TKCN, moi truong.

+ Ra soat, cdp nhdt cdc quy dinh méi vé an toan, méi trwong va cé ké
hogch trién khai thec hién tuan thi theo diing cdc quy dinh cia phap lugt hién
hanh.

3. Vé Ké hoach dau tu xay dung trong quy Il nim 2025, Hoi dong quan tri
giao Ban Piéu hanh:

- Dbi voi cac dyu an ngudn dién méi Du &n Sir dung hiéu qua ngudn nudc
Nha may Thuy dién Song Ba Ha (18MW), dy &n Thuy di¢n S6ng Ba Ha M¢o
rong (30MW), Dy an Dién mit troi ndi trén trén Iong hd Thay dién Séng Ba Ha
(220MW)p):

+ Thyc hién Nghi quyét sé6 1253/NQ-SBH ngay 23/5/2025, 1148/NQ-SBH
ngay 12/5/2025, 1111/NQ-SBH ngay 08/5/2025, 1393/NQ-SBH ngay 09/6/2025.

+ Xay dung ké hoach, phwong dn thuc hién cac thi tuc chuan bi dau tu,
dam bdo tién dé du an theo Quy hoach Pién VIII diéu chinh dwroc phé duyét.

-Péi voi Dy an Xay dung Tru sé méi Cong ty: Khan truong hoan thanh
cdng tac quyét todn hop ddng cac goi thau con lai va quyét toan du an dau tu
xay dung hoan thanh.
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Piéu 3. Hoi dong quan tri d& nghi Ban diéu hanh thue hién theo ding quy
dinh cac kién nghi ciia Ban kiém soat tai Vin ban sé 1408/BC-SBH ngay
10/6/2025.

Piéu 4. Hoi dong quan tri thong qua: (i) Bao cao thyc hién chirc nang,
nhiém vy cua tung thanh vién Hoi ddng quan tri trong quy | nam 2025; (ii) Béo
céo vé hoat dong ctiia Hoi ddng quan tri trong quy | va Dinh huéng hoat dong
quy Il nam 2025./.\
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