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_ THONG BAO MOTHOQP _
DAT HQI PONG CO DPONG THUONG NTEN NAM 2025

Cﬁng ty Co phén Cang Cét L4i tran trong kinh moi Quy Cé déng dén tham du Dai hoi

ddng cb dong thudmg nién nam 2025, chi tiét nhur sau:

2
2,

Thot gian: 13 gier 30 phiit, Thit sau, ngay 20 thing 6 nim 2025
Dia diém: oi trudong Lau 4, Cang Tan Cang - C4t T.4i (Cdng B)

Céng ty TNHII MTV Téng Céng ty Tan Cang Sai Gon

$6 2 Pudmg L& Phung Hiéu, Phudmg Cat L4, TP. Thi D, TP. HCM
Noi dung chinh: Pai hoi déng cb déng thwong nién nim 2025
D&i trong tham du Dai hoi: Tat ca c¢b déng 50 hiru ¢h Pha}m ctia Cong ty C6 ph.";irn Céang
Cat Lai duge xdc dinh theo danh sdach c¢6 déng chol tai ngay ding ky cudi cing
26/05/2025.

. Churong trinh Pai hoi va Tai liéu Dai hoi: Quy Co déng vui long xem (héng Lin va Lai 1ai

licu phuc vu Dai héi wén website Cong tv tai dia chi: hip:/catlaiport.com.vn/lin-
luc/pages/dai-hoi-dong-co-dong.aspx tir ngay 30/05/2023,

thur

Dé thuan loi cho cong tc 16 chire Dai hoi, Quy ¢d dong vui long xéc nhan tham dy/ Uy
{iLl}-’t:l'I tham du qua dién thoai, fax hodc email, cu thé: Céng ty C6 phan Cang Cat Lai
(86 50 Dudng Nguyén Van Kinh, P. Thanh M§ Lei, Tp. Thu Pie, Tp.HCM), Fax:
028.6265.5678, Nguti lién hé: Ong Trin Nguyén Minh Sang — Nhén vién phong
TC&HC, Email: trannguyenminhsang67@gmail.com triede 16h00 ngay 16/06/2025.
Quy ¢6 déng tham dw Pai hdi vui long c6 mit ding git, mang theo Théng bdo mdi
hop, G'fcfy xde nhdn tham du Pai héi, CCCD hodc hé chiéu (han chinh).

Trudng hop duge ay quyén, ngudi duge ty quyén vui 1ong mang theo Gidy ty quyén
(ban chinh), Théng bdo moi hop, Gidy xde nhén tham dw Dai héi, CCCD hoédic hé chidu
(ban chinh).

Théng béo nay thay cho thu méi hop trong trudng hop Quy Cd déng khéng nhin duge
moi do dia chi khong chinh xéc.
Tréan trong kinh méi./,

Tp. ITé Chi Minh, ngéy & thdng 05 ndm 2025

TM. HOI PONG QUAN TR] »;;;,

NG UYEN THANH SON



CONG TY CO PHAN CANG CAT LAI CONG HOA XA HOI CHU NGHIA VIET NAM
Diée lip - Tw do - Hanh phiie

Tén ¢b déng:.. 8 e 8 S S e . Ma co dong: .o,
Tén nguin dai dlBI'I (neu 1 td thri.,} ....................................................................................................................
S0 COCDIHS chiur i gAY OO issiiiiciiicisisssia il OO CBPE s sismeasrmsasivsins
EVRE LY iy o s S AN S S SO ST AR AR 153 40 N RTINS
Hién dang ¢ hiru (BANE 58): coverveeeeeceeeeeceeseesesseeesesssees s cb phf"m clia Cong ty C phﬁn Cang Cat Lai.

Biing chit:.. i R S S R A g ...cd phén cta Cong ty CH phanLang(ntTm

Céin cir vao Thrmg heo mai Fmp Bm frm -:]'rmg o f?'rmg h‘umng nién ndm 2023 ¢iia Céng ty Cé phdn Cdng
Cat Ldi, co ding Cang ty (ca nhéan/to chire) xdc nhén viée tham dir Pai hoi nhie seu:

o True tiép tham dur.
o Uy quyén cho Ong/Ba ¢b tén dudi diy:

T N o o TR il
S0 CECDS chifus wusimassimbinmmisis AEAY CBP v isvismy s T ORI s vnsssisivsssssisoisadivin
o Hode uy qu}'én cho: f}ng ................................................................ — Thanh vién Hi ding quan tri

Céng ty Co6 phan Cang Cat Lai;

Nbi dung ity quyén: Bén duoe ny quyén duoe dai dién cho bén niy quyén thue hién vige tham du phién
hop Bai hoi dong cb dong thudng nién nim 2025, tham gia déng gop ¥ kién va biéu quydt tat ca cac vin dé
thudc thim qu}fén cua Bai hii. Qu}fén biéu quyét tinh twong dmg vdi s6 ¢d phin dai dién.

Gidly (iy quyén niy s& hét gid tri khi phién hop Pai hii dong ¢ déng thudng nién nim 2025 cia Cong
ty Co phan Cang Cét 1di két thiic hofic duge thay thé bing vin han hiy hé viée Gy quyén gir dén Ch toa
cudc hop trrde gid khai mac Dai hdi theo quy dinh.

Bén iy quyén hoan toan chiu trach nhiém trude phép ludt vé vige Gy quyen ndy va cam két khong ¢
bat kv sur khidu nai nao vé sau.

., hgay ... thang ... nam 2023
BEN PUQC UY QUYEN BN XAC NHAN THAM DU /UY QUYEN
(K3 ghi v ho tén, ddng ddu néu cd) (Ry ghi wé ho tén va ddng ddan néu el

DAI DIEN PllﬁN VUN THEO U‘t’ QUYEN CUA
CODPONG TO CHUC
(Ky va ghi vé hoc va tén néu co)

¥

1—
2

Nl dgc Gy quyén khdng dugc iy quyén cho ngun thit ba va khi di dir hop Elh‘ll mang theo Cin cirde cong dan/Hé chidu
Vil Thnng béo min hop (bin sao ¥ cung chimg hoge ban Lhm.h} U g ay fquytn.

M ch dong ca nhan chi duoe uy quyén cha mit ngm:n miot 1n toan bé 56 cd phﬂn a0 hiru.

Co ding Ia td chire s hiru it nhit 10% thng sé cb phan phu thing cd qll}'en fiy quysn t4i da ba npudi tham dy Dai bdi.

Trirémg hop o ding tham du trre tiép hiodic ay quyén thi danh ddn X vao & o lua chon toomg tmg, dién day di thing tin, ky
xde nhin vi v long gin Vi Cing ty Co phiin Cang Cit Lii — 50 Nguyén Viin Kinh, Phadmg Thanh M§ Lod, TE. Thi
Pie, TPEHOM  trwde  16g30 nghy 16062025 hofic fax: (028) 0205.5678 hofic scan g gua  email:

trannenyvenminhsaneb Titemail.eom vi khi dén tham du Pai hiii phal mang thee bin ehinh (néu chea giri bdn chinh

vi Ciing tv).




CONG HOA XA HQI CHU NGHIA VIET NAM
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GIAY UY QUYEN
PAT HOT CO BONG THUONG NIEN NAM 2025
fONG TY CO PHAN CANG CAT LAI

ANG TY CO PHAN CANG CAT LAI

Bén iy quyén:

Chiing 161 bao gbm ....... co dong (theo danh sdch dinh kém) hién dang s& hiru/dai dién
SO BTU: covevevecsirecssrenennn, €0 phén ciia Cong ty ¢b phidn Cang Cat T4l

SE €O PRAN DANG CRTEL <ottt ee et s et e s aee et s e meeseee s et er s menasenme e e erenaenies
Déng ¥ tiy quyén cho:

Bén duye tiy quyén:

O TN 2 7 OO
CCOD 881 anasanninnismnatvicn NEIY AP s NOLCAP: «

B Y 1 e
bPién thoai: ..
Thay mal ben uy quyen tham dy Dai hi ch dong thudng nién nam 2025 Cong ty Cé
phan Cang CalL Lai biéu quy’el cic vin dé thude thim quyén cua Dai hoi. Sd phjcu biéu
quyét tinh twong tmg véi sé ¢b phin dai dién.

Gidy ty quyén nay c6 higu lye ké tir ngay ky cho dén khi két thue Dai hoi. Ngudi duge
uy quyén tham dy Dai hdi khong dwge ty quyén cho ngudi thit ba.

Bén uy quyén hoan toan chiu trach nhi¢m trude phap luat vé su iy quyén nay va cam
kéL khong cé bét ky sir khiéu nai nao vé sau.

BEN PUQC UY QUYEN DAI DIEN BEN UY QUYEN
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén, ding diin néu ci)
Gl el

* Mii ¢ ding chi duge ity qu}ren cho mét ngwdd, mot lan todn b 56 cb phan 56 hifru, ngoai trir co déng 1a
té chire thi duge iy quyén theo quy dinh tai Lujt Doanh nghiép 2020.



DANH SACH CO DONG UY QUYEN CHO ONG/ BA..........cceennnne.
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THUONG NIEN

NAM 2025

TP.IICM, THANG 6/2025
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PALHOIDONG CO DONG THUONG NIEN NAM 2025

Chuong trinh DHPCP thuong nién nadm 2023,

Quy ché lam viéc tai PHOCH thuwdmg nién nam 2025,

Bao cao cua T[TDQT tai DITDCD thudng nién ndm 20235,
Bao cdo cia BKS tai DPHDCD thardng nién ndm 2025,
‘I'dr trinh vé viée lua chon don vi kiém todn BCTC nim 2025.
T trinh vé viée thong qua BCTC (da kiém todn) nam 2024,

Tér trinh vé viée phan phéi loi nhudn, trich quy, chia ¢d tire nim 2024 va ké hoach
nam 2025,

T trinh vé viée chi tra thu lao HDQ'L, BKS, chinh séch khen thudng Ban quan Iy
didu hanh nam 2024 va dé xuit ké hoach nam 2025.

To trinh vé viée thong qua phurong dn i luong ndm 2025.
Tir trinh vé viée chip thudn hop déng, giao dich gitta Cong ty véi nguii ¢6 lién
quan.
Tér trinh cédc ndi dung bidu quyét théng qua tai DHDCD thudng nién nam 2025,
Miu Thé biéu quyét.
Mau Phiéu biéu quyéL.
Dir thao Bién ban Dai hoi.

Dy thao Nghj quyét Pai hai.



CONG TY CO PHAN CANG CAT LAI

Tel : 028.6266.5678  Tax : 028.6265.5678
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Puimg Nguyén Thi Pjnh, P. Cat Lai, Tp. Thi P, Tp. HCM

-ﬂ- CFH '[.1 Lrl["ll LFLU:" X
& & CTHUONG TRINTI
ONG CO DONG THUONG NIEN NAM 2025

I. Thdi gian : 13:30 — 17:00, Thir Sau, ngay 20/06/2025
2. Pia diém : 16 truomg Lau 4
Cang Tén Céng - C4t Lai (Cong B), Téng Cong ty Tan Cang Sai Gon

$b 2 duomg Lé Phung 1iéu, P. Cat 1.4, TP. Tha Pie, TP, [ICM

3. Ndi dung chuong trinh cu thé:

THOT GIANl

STT NOI DUNG CITUONG TRINTI
1 | KHAI MAC DAI HOI
1 | liép dén dai biéu, khiach moi va ding ky ¢ dong. 13:30 | 14:00
_2. Chao ¢o, tuyén bé 1y do, gidi thiéu dai biéu, khai mac dai hoi. 14:00 | 14:10
3 | Bdocdo kll::_I;I_tril tir cach ¢b dong. 14:10(14:15
4 | Théng qua Poan Chi toa, Poan Thu k¥, Ban kiém phiéu. 14:15(14:20
5 | Thong qua Quy ché lam viée tai Dai hoi. - 14:20| 14:25
6 | Thong qua chuong trinh Dai hoi. 14:25|14:30
i NOI DUNG DAl HOI =
7 | Bdo céo cua HDQT tai DPHDCD thuong nién nam 2025. 14:3{}. 14:40
& | Bao cdo cua BKS tai PHDCD thuéng nién ndm 20235, 14:40(14:50
O | Cac T trinh tai Dai hoi: )
- T tinh vé viec lua chon don vi kiém todn BCTC nam 2025.
- Tir trinh vé& viée thong qua BCTC (da kiém toan) ndm 2024,
- 1o trinh vé viéc phin phdi loi nhudn, trich quy, chia ¢b tire nam 2024
va ké Imac.hnsimzﬂzﬁ. 14:50|15:20
- Tt trinh vé 1-'ié5: chi tra thu lao HﬂQ'l'f BK_S, n:'hinh sach khen thudng
Ban quan ly dicu hanh nam 2024 va dé xuit ke hoach nim 2025.
- “1'& trinh vé viée thong qua phuong 4n trd lwrong nam 2025,
- T trinh vé viée chip thudn hgp ddng, giao dich gitta Cong ty véi
ngud co lién guan.
10 | Pai hii thao ludin ciac bio cdo, 1O trinh tai muc 7, &, 9. 15:20(16:00
11 | Pai hoi bidu quyél thong qua cac bao cdo, to trinh tai muc 7, &, 9. 16:00|16:10
Il | NGHI GIAI LAO 16:10{16:40 |
IV | TONG KET VA BE MAC PAI HOI =|
| 12 | Cong b két qua kiém phidu biéu quyét céc Bao cao, 1o trinh 16:40 | 16:45 |
13 Thi‘:‘:-ng_qua Bién ban Pai hol. 16:45_ 16:35




Thong qua Nghi quyét Pai hoi.

14

Tuyén bb bé mac Pai hoi.

16:55

17:00

Luu y: Chicong trinh Dai hii trén co thé they dai theo tink hinh thuee ié frong qud trinh (6 chive Dai

hai dong cé dong thucng nién nim 2025,
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QUY CHE LAM VIEC
DAT HQL PONG CO PONG THUONG NIEN NAM 2025

- Can ot Luit Doanh nghiép s6 59/2020/QH14 duge Qube hoi nuéce Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 17/6/2020;

- C#n a1r Ludt Chimg khoan sb 54/2019/QH14 duoe Qubc hdi nude Céng hoa Xa hoi
Chi nghfa Viét Nam théng qua ngay 26/11/2019;

- Can et Biéu 1& Cong ty ¢b phin Cang Cat T.4i:
- Can et Quy ché quan tri ndi bd vé quan trj Cong ty ¢b phdn Cang Cat Lai.

CHUONG I
QUY DINH CHUNG

Diéu 1. Muc dich

Nhim dam béo trinh tu, nguyén tic Gmg xtt, biéu quyét tai Dai hdi déng cb dong
thudmg nién cia Céng ty ¢6 phin Cang Cat Lai dién ra ding quy dinh.

_ Céc Nghi quyét ctia Dai hoi dong cb déng thé hién ¥ chi théng nhét cia Pai hai

dong ¢d dong, dap mg nguyén vong, quyén lgi ciia ¢d déng va ding phép luat.

Ditu 2. Pbi twgng didu chinh va pham vi 4p dung

|. Dbi twgng diéu chinh: Tét ¢a chc ¢b dong, ngudi dai dién (ngwdi duoe gy guyén)
vé khdch moi tham du Pai héi dong ¢ dong thuong nién Cong ty cd phin Cang Cat .4
déu phai chap hanh, tuan thi cic quy dinh tai Quy ché nay, Diéu 1¢ Cong ty va quy dinh
hién hanh caa phép luit.

1 2. Pham vi 4p dung: Quy ché nay dwoc sir dung cho viée td chire hop Pai héi dbng

co déng thuomg nién nam 2025 cia Cong ty cb ph%.n Cang Cat Lai.

Ditu 3. Giai thich thuat ngit/tir viét tit

1. Cong ty: Cong ty ¢d phin Cang Cat T.4i

2. HPQT: 16i ddng quan tri

3. BTC; Ban t6 chirc Pai hoi

4. BKS: Ban Kiém soat

5. Kiém soét vién: Thanh vién Ban Kiém so4t
. DHDCD: Dai hai déng cd déng

6
7. Pai biéu: Cb dong, ngudn dai dién (newdi duoe uy quyéiz)




CHUONG 11
NGUOI THAM DU DAT HOI

Ditu 4. Dai biéu tham gia PHDCP thwong nién nam 2025

1. Céc cb dong cia Cong ty theo danh sach chél ngay 26/05/2025 déu c6 quyén
tham dy PHDCBD: ¢6 thé true tiép tham du hodc uy quyén cho dai dién ciia minh tham
du. Trudmg hop ¢6 nhiéu hon mét ngudi dai dién duge y quyén theo quy dinh cia phap
ludil duge cir tham duy thi phai xéc dinh ey thé sé ¢b phan va sd phiéu bau ciia mdi ngui
dai dién,

2. Dén hop ding gid, trang phue lich sy, trang trong, tan tha viée kiém tra an
ninh (néu ¢é), gidy tor thy than,... theo yéu ciu ctia BTC Pai hoi.

3. Nhan hd so tai licu, gidy t& phuc vu Dai héi lai bd phan dén tiép trude hoi
trurdng Pai hoi.

4, Co dong dén mudn ¢b quyen dang ky ngay va sau d6 cd quyén tham gia va hiéu
quyét ngay lai Dai hoi. Chi toa khong ¢6 trach nhiém dimg Dai héi dé cho ¢b déng dén
mudn ding ky tham dy; két qua biéu quyét cde van @& da duge (ién hanh biéu quyét trudce
khi dai biéu d6 dén tham dy s& khéng bi anh huéng.

5. Pé dién (hoai & ché dd rung hodc tat may, khi can thi ra bén ngoai dam thoai.

6. Khéng hit thudc 1a trong phong Pai hoi.

7. Tuén thii cac quy dinh ctia BTC, ctia Chi toa diéu hanh Dai hoi.

8. Trudmg hop cé dai biéu khéng tudn thu nhimg quy dinh vé kiém tra hodc cic
bién phap, quy dinh ndi trén, Cha toa sau khi xem xét mot cach cén trong, c6 thé Lir chbi
hodc truc xudt dai bidu n6i trén khai noi dién ra Pai hoi dé dam bio Dai hdi dién ra mét
cach binh thudng theo chuong trinh ké hoach.

Piéu 5. Khach moi tai Pai hoi

1. La céc chirc danh quan Iy cua Cong ty, khach mdi, thanh vién trong BTC Dai
hoi khéng phai 14 ¢6 déng Cong ty nhung duge méi tham du Pai hoi.

2. Khéch moi khong tham gia phét biéu tai Dai hdi (i truomg hop droe Chil toa
Bai héi mai, hode c6 ding ky trude vai BTC Pai héi va dwge Chu toa Dai hoi a’c):ng ).

Piéu 6. Chi toa, Poan chii toa

1. Boan Chu toa ¢dm 01 Chn toa va 02 thanh vién. Chi tich HPQT 1a Chu tich
Boan Chu toa va 1a Cha toa PHDPCD hodc Cha tich HPQT ¢d thé Uy quyf:n cho thanh
vién HDOT khac 1am Chi toa DPHPCH. Cha toa didu hanh céng viée cia Dai hdi theo
ndi dung, chuong trinh ma HPQ'1 da du kién thong qua trude Dai hoi.

2. Trudmg hop Cha tich TIDQT hodc ngudi duge Chu tich HDQT iy quyén lam
Chii toa DPHDCD vang mit hodc tam théi mat kha ning lam viée thi céc thanh vién con
lai bau mot nguwdi rong ) ho lam Chi toa cude hop theo nguyén tic da sé. Trurémg hop
khéng biu duge ngudi lam chi toa thi Trirdng BKS didu khién dé DHHCD biu chi toa



cude hop trong sb nhirng ngudi di hop va nguol cod phif:u bau cao nhét lam Chi toa cude
hop.

3. Trong cdc trudmg hop khae, ngudi ky tén tri¢u tip hop DHDCD sé& diéu hanh dé
DHDCH bau Chu toa cude hop va ngudi ¢6 phiéu bidu cao nhit duge e lam Cht toa
cugc hop.

4. Nhiém vu cua Poan Cha toa:

a) Diéu hanh céc hoat dong cia DPHDCD Céng ty theo chrong trinh dir kién cia
HBOQT da duge DPHBCD thing qua;

b) Hudng din cic dai biéu va Pai hoi thio ludn cic nodi dung ¢é trong chuong
trinh;

¢) Irinh du thao, két luin nhimg vén dé can thiét dé Dai hoi bidu quyél;

d) Tra loi nhitng vén dé do Dai hai yéu cau;

¢) Giai quyét cdc van dé phat sinh trong sudt qua trinh Dai héi.

¢) Nguyén tic lam viéc ciia Poan Chi toa: Poan Chu toa 1am viée theo nguyén tic
tap thé, tAp trung din ch, quyét dinh theo da sb.

Dicu 7. Nguoi triéu tip PHPCD

Nguoi tricu tap DPHDCD ¢é qu}f%‘:n:

a) Yéu chiu tt ca nguwéri dur hop chiu su kiém tra hodc cac bién phap an ninh khéac;

b) Yéu cau co quan ¢6 thim quyén duy i trit tu cude hop; truc xuél nhimg ngudi
khong tuén thi quyén didu hanh cia Chi toa, b ¥ gy rdi trat tir, ngidn can tién trién binh
thudmg ciia cude hop hodc khong tudn tht edc yéu ciu vé kidm tra an ninh ra khoi cude
hop DHDCD.

Diéu 8. Ban thw ky Dai hoi

|. Ban thir ky cia Dai hoi bao gém 02 ngudi do Chii toa chi dinh, chiu trach nhiém
tnrde Poan Chi toa, DPHBCH vé nhiém vy clia minh va dudi sy diéu hinh cha Poan Chi
toa.

2. Nhiém vu ctia Ban Thu ky:

a) Ho trg Poan Chi toa cong bé dir thio cdc vin kién, két lujn, Nghi qu}’ét cua
Pai hoi va thong bio cia Doan Cha toa giri dén céc cb ddng khi duge yéu cau;

b) Liép nhin, ra soit phiéu dang ky phat biéu cde y kién cha cée ¢b dong, chuyén
Doan Chi toa quyét dinh;

¢) Ghi chép ddy du trung thue toan bé ndi dung dién bién Dai hoi va céc vén dé da
duoc cic ¢b dong théng qua hodc com luu ¥ vao Bién bin hop DPai hoi;

d) Soan thio Nghi quyét vé& cdc van dé dugc théng qua tai Pai ho.

d) Chn toa cia Pai hoi hodic Thu ky Pai héi ¢6 thé tién hanh cic hoat dong can
thiét @ diéu khién DPHDCP mét cdch hop 12 v ¢6 trdt tw hodc dé Dai hdi phan dnh duge
mong mudn cia da s6 dai biéu tham du.

Pitu 9. Ban kiém tra tu cach dai biéu



1. Ban kiém tra tir cdch dai biéu ciia Dai hoi gdm 02 ngudi, hao gdém 01 Trudng
Ban va 01 thanh vién, chiju tich nhiém trude Doin Chi loa, PHDCD vé nhiém vu cla
minh.

2. Nhiém vu cua Ban kiém tra tir cach dai hiéu:

a) Ban kiém tra tur cach dai biu ciia Dai hoi cé trach nhiém kiém tra L cich va
tinh hinh ¢ déng, dai dién ¢b déng dén dy hop.

b) Truéng Ban kiém tra tw cach dai bidu bdo cdo v6i DPHDCD tinh hinh cé déng
dir hop. Cude hop PHDCPH duoc Lién hanh khi ¢6 s6 ¢b ddng dy hop dai dién cho it nhat
51% tomg 50 phicu biéu quytt.

bitu 10. Ban kiém phiéu

l. Ban kiém phiéu do Chu toa gigi thigu gdm 03 ngudi. bao gom 01 Trudmg Ban
va 02 thanh vién.

Céc g cir vién tham gia tmg cir, dé cir khéng duge tham gia vao Ban kiém phiéu.

2. Nhiém vu ctia Ban kiém phiéu:

a) Ban kiém phiéu phai lip Bién ban kiém phiéu va chiu trach nhiém trnrée Poan
Chn toa, PHDCD khi thue hién nhiém vy clia minh;

b) Xéc dinh chinh xéc két qua biéu quyél vé timg vén dé xin biéu quyét tai Pai
héi;

¢) Nhanh chéng théong bao két qua bidu quyél cho Thu ky;

d) Xem xét va bdo cdo Dai hoi nhimg rudmg hop vi pham (hé 18 biéu quyét hoic
don thur khiéu nai vé két qua bidu quyét.

d) Thure hién viéc kiém phiéu biu ctt theo quy dinh tai Quy ché biu cir a1 Pai hoi.

CHUONG III
TRINH TU, THE THU'C TIEN HANH PATHOQT

Piéu 11. Piéu kién tién hanh PHDCH

1. DHDCD Céng ty duoge tién hanh khi ¢ s6 dai biéu tham dir dai dién cho il nhil
51% tong sb phidu biéu quyét.

2. Truong hop khéng ¢6 di sb hrong dai biéu can thiét trong vong 30 phut ké tir
thoi diém an dinh khai mac Pai hoi, ngudi triéu tip hop huy cude hop.

3. DHDCD phai dirge tridu tip lai trong vong 30 ngay ké tir ngay du dinh 16 chire
DITDCD 1an thi nhat. DHDCD triéu tap lai chi dugce tién hanh khi ¢ thanh vién tham duy
& céc ¢d dong va nhiing dai dién duge uy qujféu du hop dai dién tir 33% tdng sb phiéu
bigu quyét trér 1én.

4. Trutmg hop Dai hai 1an thir hai khéng duoc tién hanh do khong ¢6 da sb dai
biéu can thiét trong vong 30 phut ké tir thai diém An dinh khai mac dai hai, DHDCD lan
thir ba ¢é thé duge triéu tip trong vong 20 ngay ké tir ngay du dinh tién hanh Dai hdi lan
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hat va trong truémg hop nay Dai hdi duoc tién hanh khéng phu thude vao tong sb phifu
bidu quyét ctia céc cd déng du hop va duge coi 1a hop 1€ va cé quyén quyét dinh tit ca
cdc van dé du kién duoc phé chudn tai DHDCD lan thir nhat.

Diéu 12. Nguyén tic thio luin tai Pai hoi

1. TAt ca cac van dé trong chirong trinh va ndi dung hop ctia Dai héi déu phai dugc
PITDCD thao lufin va biéu quyét cong khai.

2. Thé biéu quyét va Phidu biéu quyét duge Cong ty in, déng diu treo va giri truc
tiép cho dai bidu tai Dai hoi (kém theo bb tai lidu tham du PHPCD). Mdi dai bidu duoc
chp Phiéu biéu quyét, Thé biéu qllyét (rén do ghi ma s6 tham du, (én ctia ¢ dong va sé
phiéu biéu quyél eiia ¢é dong do.

Pitu 13. Biéu quyét théng qua cdc vin dé tai Dai hoi

1. Hinh thite biéu quyét

a) Biéu quyét bang hinh thire gio Thé biéu qu}rét: hinh thirc nay duge dung dé thong
qua cic vin d& nhu: Théng qua Poan chi toa, Ban thir ky, Ban kiém phiéu; Churong trinh
Dai hdi; Quy ché lam viée tai Pai hoi; théng qua Bién ban Dai hoi, Nghi quyét Dai hoi va
cac ndi dung khac tai Dai hdi (néu ¢d);

b) Biéu quyét bang hinh thire dién vao Phiéu biéu quyét: hinh thirc nay dwoe ding
dé théng qua cac van dé: théng qua ndi dung cac Béo cdo va To trinh tai Da hoi.

2. Céach thirc biéu quyét:

a) Pai biéu thue hién viée bidu quyét Tan thanh, Khéng tin thanh va Khéng cé
¥ kién mot van d& duge dua ra bidu quyét tai Pai hdi bang céch gio cao Thé biéu quyét
hodc dién cic phueng an hra chon trén Phiéu biéu quyét tuong tng véi céc ndi dung cén
biu quyét theo quy dinh tai Khoan 2 Diéu nay.

b) Khi bidu quyét bang hinh thirc gio cao Thé bidu quyét, mat trude cia Thé biéu
quyét phai duge gio cao huéng vé phia Poan Chi toa. Trwdng hop dai biéu gio cao Thé
biéu quyét nhiéu hon 01 lan khi biéu quyét T4n thanh, Khéng t4n thinh va Khéng c¢é ¥
kién ctia mot van dé thi dwoe xem nhu bidu quyét khong hop 18, Theo hinh thire biéu
quyét bang gio Thé biéu quyét, Thanh vién Ban kiém phiéu danh diu ma dai biéu va sd
phitu biéu quyét trong tmg cia timg ¢d dong Tan thanh, Khong tan thanh, Khong v kién
va Khong hop 1&.

¢) Khi bidu quyét bang hinh thire dién vao Phiéu bidu quyét, déi véi timg néi dung,
dai biéu chon mét trong ba phwong 4n “Tan thanh”, “Khdng tan thanh”, “Khéng cd ¥
kién” duogce in sin trong Phiéu bidu quyét bing cach danh diu “X” hodc “v™ vao 6 minh
chon. Sau khi hoan tét tit ca ndi dung can biu quyét cia Dai hoi, dai bidu giri Phiéu biéu
quyél vé thimg phiéu kin da duoc niém phong tai Pai hoi theo hudng dan ctia Ban kiém
phiéu, Phiéu biéu quyét phai ¢6 chir ky va ghi 16 ho tén cia dai biéu,



d) ‘Irong traedmg hop dai biéu khong bé Phiéu bidu quyét vio thing phiéu, céc
phiéu nay s& dugc tinh 12 phiéu khong thu vé va bao céo s6 hrong phiéu khéng thu vé
trong Bién ban kiém phiéu biéu quyét.

3. I'inh hop 1€ cta Phiéu bigu quyét

Phiéu bidu quyét hop 18 1a phiéu theo miu in sin do BTC Pai hoi phat ra, khéng
ty xda, cao sira, rach nat,... khéng viét thém ndi dung nao khiac ngoai quy dinh cho
phiéu nay va phai ¢é chir ky, dudi chir ky phai cé ddy da ho tén duoge viél lay cia dai
biéu tham d.

Phiéu biéu quyét khong hop 1é 14 phiéu bidu quyét khéng do Cong ty phét hanh;
ghi thém noi dung, thong tin, ky hiéu khic. .. khi khéng dwoc Chi toa yéu cdu; phiéu biéu
quyét bi gach xo6a, stra chita, rach, khong con nguyén ven; phiéu biéu quyét thidu chit ky
ctia ¢ dong/ ngudi dai dién duge ay quyén; phiéu biéu quyét khong thé hién ré rang y
kién ctia ¢d dong, khong danh ddu y kién nao hodc danh dau tir 2 ¥ kién tré 1én @i vai
noi dung cin ldy v kién biéu quyél nao thi phin biéu quyét dbi véi ndi dung do 1a khéng
hop 1€

4. Thé 1& biéu quyét

a) 01 cd phén s& hitu tuong durong vii 01 quyén biéu quyél. Mdi dai biéu tham du
s& dugc cdp Phitu biéu quyét va Thé biu quyét. Dai biéu c6 (hé duge nhin hon mot
Phiéu biéu quyét va Thé biu quyét trong truémg hop dai biéu d6 duoc Gy quyeén hop 16
ma BTC Dai hoi khéng kip g6p cdc Thé bidu quyét lam moL.

b) Tai ngay chét danh sach cé dong (ngay 26/05/2025) tong s6 ¢b phin cia Céng
ty 13: 34.000.000 ¢b phan twong dirong véi 34.000.000 quyén bidu quyéL.

c) Céc vén dé cin hidu quyét tai Dai hoi chi dugc thong qua khi duge s6 ¢b déng
s& hitu trén 50% téng sd phién biéu quyét ciia tit ca cb dong tham du va biéu quyét tai
cudic hop tan thanh.

Riéng mdt sé vén dé dugc quy dinh tai Khoan 2 Didu 21 Didu 1& Cong Ly va
Khoan 3, Khoan 4 va Khoan 6 Diéu 148 Lut doanh nghiép thi phai duoc sb cd dong dai
~ dién tir 65% tong sb phidu biéu quyét trdr 1én cia tAt ca ¢b ddng tham dur va bidu quyél tai
cudc hop tan thanh.

— Toai cd phin va téng sb cd phin ciia timg loai;

— ‘Thay déi nganh, nghé va linh wvirc kinh doanh;

—  Thay ddi co cdu th chire quan ly cong ly;

Du 4n dau tr hodic ban tai san 6 gid tri tir 35% téng gi tri tai san & 1én duoc
ghi trong bao cdo tai chinh gin nhét ctia cong ty, trir trudmg hop Diéu 18 cong Ly quy
dinh ty 1¢ hodc gia tr1 khic;

Tb chic lai, giai thé cng ty:

d) Cb dong/ dai dién ty quyén cé loi ich lién quan khdng c¢é quyén bitu quyét dbi
véi cdce hop dbng va giao dich ¢6 gid (i Lr 35% (ong gid tri tai san Céng ty ghi trong bao



cdo tai chinh gan nhét; cde hop dong hodc giao dich niy c¢hi duge chip thudn khi ¢6 sé ¢d
déng/ dai dién Gy quyén chiém tir 65% tong s phiéu biéu quyét con lai tén thanh (theo
Khodn 3, Khodn 4. Diéu 167, Ludt doanh nghiép 56 59/2020/ QI 14).

S, Ghi nhan két qua biéu quyét

a) Ban kiém phiéu c6 nhiém vu thu Phiéu biéu quyét.

b) Ban Kiém phiéu s& kiém tra s& phiéu t4n thanh, khéng t4n thanh, khéng v kién
cia tirng ndi dung va chiu trich nhiém ghi nhén va bao cdo két qua kiém phiéu biéu quyét
tai DPHDCD.

Diéu 14. Bién ban, Nghj quyét hop DHPCD

1. Bién ban, Nghi quyét BHDCD phai duge cong bd va théng qua trrde khi bé
mac Pai hoi.

2. Bién ban hop va Nghi quyét Dai héi s¢ dugc hru gitr va duge dang tai trén
website Cong ty: www.catlaiport.com.vn dé ¢ déng cé thé truy cép thay cho vide giri thur
trire liép dén cd déng.

CHUONG LV
PIEU KHOAN THI HANH
Piéu 15. Piéu khodn thi hanh
1. Cha toa Dai hoi ¢6 trach nhiém didu hanh Pai héi theo quy dinh tai Quy ché

ney.

2. Cb déng hodc ngudi dai dién theo Gy quyén cia ¢b déng va nhirng ngusi thar(lk!"“%
du Dai hoi ¢6 trach nhiém thye hién cic quy dinh tai Quy ché nay.

3. Cac van dé phét sinh tai Pai hoi chua duge quy dinh i Quy ché nay s& duoc
didu chinh béi Piu 1é Cong Ly va cdc quy dinh ctia phap luat.

Piéu 16. Hiéu lyc cia Quy ché

l. Quy ché nay gdm 4 Chuong, 16 Pidu, ¢6 hiéu lue ngay sau khi duge DPHPCD
théng qua véi ty 18 trén 50% tdng sb phjf:u bitu qujrét clia tat ca cd dong tham du va biéu
quyét tai cube hop.

2. Dai hoi quyét dinh viée sira ddi, bd sung Quy ché nay.

THL HUL BUI‘:L QUAN TRI{_/ L
Nei nhin: 08 TICH
- PIPCH:;
- Loz T HPOT; BOL,




CONG TY CO PHAN CANG CAT LAT
CAT L A [ Dudng Neuyén Thi Pinh, P, Cal Lai, Tp. Tha e, Tp. HCM
PO RT JS C Tel : QEE.GZ&&.S&?H Fax : 028.6265.5678

Website: http://catlaiport.com.vn

Ma sé doanh nghiégp:0 305168938

Tp. H6 Chi Minh, ngay 48 rha'ngE néam 2025

BAO CAO CUA HO1 PONG QUAN TRI
TATI PAT HOI PONG CO PONG THUONG NIEN NAM 2025

Can cit Luit Doanh nghiép sd 59/2020/QH14 duoc Quéc héi nuoc Cong hoa
x4 hdi chu nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17/6/2020;

Can cir Didu 18 Céng ty C6 phan Cang Cat Tai;

Cin ctt Nghi quyét s6 19/NQ-DHDCH/CLL ngay 03/6/2024 ctia Pai hdi dong
co déng thuong nién nam 2024,

Cin ot két qua san xuat kinh doanh nam 2024 theo Béo cdo tii chinh nim
2024 da dugc kiém toan bai Cong ty TNHH Kiém toan va Tu van A&C;

_ Ho déng quan tri (HPQT) Céng ty Cb phan Cang Cat Lai bdo cdo Pai hoi
dong co déng (DHDCD) nhimg néi dung sau day:
PHAN 1 : BAO CAO HOAT PONG CUA HOT PONG QUAN TRI
1. Thanh vién va co ciu cita HDQT
HDQT nhiém ky IV (2023 - 2028) ¢6 07 thanh vién, frong do:
- 02 thanh vién doc lap.
- 02 thanh vién khéng diéu hanh.

St; Ho tén Chure {lﬂ];h Ngay bo nhi¢m
| | Nguyén Thanh Son | Cha tich HDQT B nhiém 03/6/2024
2 | Ta Cao Thai Ph6 Chii tich HDQT 27/6/2023 ]
'3 |Hotng Pérc Thinh | TV HDQT 27/6/2023

4 |Nguyén ChauBio | TV doc lap HDQT Tai bd nhiém 27/6/2023

5 | Nguyén Hugnh Mai | TV doc lap IIDQT T4i bb nhiém 27/6/2023 |
6 |12 chimmig TVHDQTKiém GD | T4i bd nhiém 27/6/2023
7 | Phasi Hidi Pao TVHDQT kiem PGD | ‘T4i b nhiém 27/6/2023 |




2. Cic cude hop va Nghi quyét/ Quyét dinh ciia IDQT trong nim 2024

Trong nam 2024, HPQT di td chie 07 cude hop, dam bao chuong trinh, sd
luong thanh vién du hop va biéu quyét theo ludt dinh, va di ban hanh 08 Nghi
quyét lién quan dén cac van dé san xuit kinh doanh, cong tac dau tr va mot sb
cong tac khac thudce thdm quyén quyét dinh cua HDQT.

3. lloat ddng giam sat ciia ADQT ddi véi Giam dde va ngudi diéu hanh
khae cia Cong ty

Trong thoi gian qua HDQT thudng xuyén theo sal cac hoat dong cia Cong
ty va cong tac diéu hanh, quan 1y ciia Ban Gidm dée (BGD). Héﬂg thon, 1HPQT
cling dd ¢ nhimg nhédn xét, danh gid va ¥ kién chi dao truc tiép dén BGP vé céc
van dé quan trong trong cong tac diéu hanh va k& hoach san xuét kinh doanh nhim
dam bao tit ca hoat dong trong toan Céng ty tudn thu dung phép luét, thue hién
dimg theo cac Nghi quyét, Quyét dinh ciia DPHPCP va HDQT.

Céng ty ludn thuc hién ding quy trinh, thu tuc phdi hop hoat dong giira
HPQT, BGD va Ban kiém soat (BKS), vi viy cong viée didu hanh hoat dong kinh
doanh cia BGP thuin loi, viéc giam sat cia HPQT va cia BKS duec duy tni
thuong xuyén, chat ché.

Nhin chung, két qua kinh doanh nidm 2024 vurot ké hoach dé ra, d&am bdo
Céng ty phét frién bén vimg va tuén tha ding phap luat; cong tac dau tr mua sim
duge quan Iy chit ché va thue hién ding quy dinh cta phép luat. Qua céc dot kiém
tra, kiém todn, Céng ty duoc danh gia hoat déng hiéu qua, nén tai chinh lanh manh,
ndi bé doan két, én dinh.

Trong nidm 2024, HDQT @i chi dao BGD thure hién mot s6 ndi dung chinh,
cu thé nhu sau:

-~ Tb chitc xay dung ké hoach hoat dong san xuat kinh doanh va céc
phuong hudng, giai phap thue hién trong nam 2024,

- Té chic thanh cong PHPCH thuomg nién nam 2024 vao ngay
03/6/2024.

~ Gi4m sat tinh hinh thuc hién cdc chi tiéu ké hoach do DIIDCPH thudmg
nién va HDQT dé ra. Pic biét, thuimg xuyén xem xét, danh gia, phén tich va du
bao viée thyue hién ké hoach san xudt kinh doanh trong timg quy, ciing nhu chinh
sdch ddu tur va céc chi tiéu vé kinh té& d& cé nhitng bién phép chi dao kip thoi cho
BGD, dép {mg cdc yéu cau vé nguodn luc dinh hudng phat trién Cong ty.

- Chi dao tép trung khai thac an toan, hiéu qua va tan dung tdi da nang luc
clia thiét bi; ning cao cong tac quan 1y co s& vat chit, diéu kién lam viée, ché do
chinh sach; dam bao thu nhép én dinh cho ngudi lao dong,



— Kiém tra tinh hinh chép hanh va tuén thu cdc quy dinh ctia luat doanh
nghiép, d iéu 18, quy ché quan ly tai chinh va cac quy dinh hién hanh ctia Nha nude.

~ Kiém tra viée thue hién moi nghia vu v&i ngan sach nha nude va xa hoi
cua doanh nghiép.

— Chi dao va giam sat BGD trién khai cac hoat dong san xuat kinh doanh
ding phap ludt, hiéu qua: co ban hoan thanh ké hoach kinh doanh dé ra, dam bao
thu nhép ngudi lao déng 6n dinh.

— Chi dao va giao nguoi dai dién theo uy quyén véi phan vén gop cia
Cong ty tai Coéng ty con, Céng ty lién két,... xay dung va trién khai céc giai phap
nhim ting, cudng cong tac quan 1y, kiém tra, gidm sét ning cao hiéu qua san xuit
kinh doanh, ting curomng hidu qua sir dung vén ctia Cong ty.

4. Hoat ddng ciia cac ticu ban thuée HDQT

HDBPQT chua thanh lap cac tiéu ban true thude.

Cac phong nghiép vu cia Cong ty chiu trach nhiém cung cap théng tin va
béo céo cho HDQT theo yéu céu thong qua kénh lién lac la Thu ky Cong ty.

5. Hoat djng cia thanh vién dgc lap HPQT va két qua danh gia caa
thanh vién dje lip vé hoat dong ciia HDQT nim 2024

Cong ty ¢6 02 thanh vién ddc 1ap HDQT la: Ong Nguyén Chéiu Bao va Ba
Nguyén Huynh Mai.

Nghi quyét sé 03/NQ-HDQT-2023 ngay 27/6/2023 ciia HPQT Céng ty cb
phén Céang Cat L4i phan cong; _

—  Ong Nguyén Chau Bao phu trach gidm sat cdc vén dé lién quan dén cong
tac an toan, an ninh cang hién, quan tri lvong thudng va nhan su cia Cong ty.

~ Ba Nguyén Huynh Mai phu trach gidm sat cdc vén dé lién quan dén cong
tdc dau tu phét trién va quan tri tai chinh cta Céng ty.

5.1. Danh gia chung vé hoat dong ciia HDQT

Nhin chung, nim 2024 HPQT Céng ty da hoat dong theo ding diéu 1¢, luat
doanh nghiép:

— Céc hoat dong ciia HPQT da duoc thuc hién theo ké hoach hoat dong
ctia HPQT trong nam 2024, tan thi Piéu 1& Cong ty, va Quy ché ndi bé vé quéan
tri Cong ty; hoan thanh hau hét cic chuong trinh, ndi dung hanh déng ctia HDQT,

- Cac cudc hop IIDQT da duge triéu tdp va thue hién theo trinh tur, thu tuc
quy dinh; tai liéu hop duoc chudn bi (ai liéu chu déo. Noi dung cude hop di duoc
céc thanh vién HDQT théo ludn va dénh gid can trong dé dua ra nhimg quyét dinh
tot nhét cho Céng ty.
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~ T4t ca thanh vién HDPQT co tinh than trach nhiém cao va than trong
trong vigc thue hién vai tro, quy%‘:n va trach nhiém ctia minh.

- HDQT di trao ddi, thao ludn thudng xuyén véi BGD dé kip thdi hd o
BGD trong tién trinh quan 1y, diéu hanh Céng ty, dong thoi thue hién t6t viée gidm
sat va kiém soét cong tac didu hanh ctia BGD.

5.2. Danh gia chung vé hoat ddng cia cic thanh vién dde 15p ADQT

Thanh vién doc lap IIDQT da tham du day di cdc cude hop ctia HRQT.

Cimg va1 cac thanh vién HDPQT khéc, cac thanh vién doc 1dp HPQT di tham
gia vao viée gidm sat, danh gia va néu y kién phan bién ddi véi hoat dong quan ly
va ké hoach kinh doanh ciia ITPQT va BGP; xdy dung cdc quy ché, chinh sich va
d& xudt mot sb giai phap vé& quan 1y nham thuc hién cdc muc tiéu ctia Cong ty va
bao vé quyén loi ciia Cong ty va ¢é déng.

5.3. Panh gia vé ebng tic giam sat Giam dde va Ban diéu hanh

Vé téng thé, HDQT da thuc hién tdt cong tic giam sat d6i véi Gidm dbe va
Ban diéu hanh (BDH), dam bao hoat dong cia Cong ty luén duoc kiém sodt, ding
muc tiéu, dinh hudng chién lugc cua HDQT va pht hop véi tinh hinh thue tién.

1IDQT ciing thudng xuyén xem xét cdc bdo céo dinh ky va bit thudng cia
Giam ddc va trao ddi vai BPH vé cac thong tin kinh doanh, tai chinh, k& toan dé
hiéu 1 tinh hinh hoat dong ciia Cong Ly cfing nhu dira ra cac chi dao kip thoi cho
BDH.

6. Giao dich giita Céng ty, Cong ty con, Céng ty do Cong ty nim quyén
kiém soat trén 50% tré Ién vén Didu 1€ voi thanh vien HPQT, BKS, Giam
doe, ngwoi dieu hanh khéac va nhitng ngwoi c6 lién quan:

Khoéng co.

7. Giao dich giita Cong ty véi Cong ty trong do thanh vién HDQT,
BKS, Giam dbc, ngwdi diéu hanh khac da va dang 13 thanh vién sang 1ap hoic
12 ngudi quan 1y doanh nghiép trong thoi gian 03 nim gin nhit troée thi
di¢m giao dich:

~  Cong ly TNHH MTV Tédng Cong ty Tén Cang Sai Gon (TCT TCSG):
Céng ty cung {mg dich vu cang bién, dién cdu tau, dich vu xép d&, cho thué thiét bi
cho TCT TCSG. Cong ty thué van phong, dién, nudc, dich vu kham ste khoe cho
CBNV.

~ Cong ty Cb phan Tiép van Tiép van qubc té& Cang Cat Lai (TVQT):
Cong ty thué 02 cdu R1G 6+1 cia TVQT. Céng tly cung cip dich vu tir van tai
chinh ké toan cho TVQT.



8. Thu lao, chi phi hoat dong va cac lgi ich khae cia HPQT va Ban
diéu hanh trong nim 2024

STT HO TEN CHUC DANH TONG
1 | Nguyén Thanh Son Chii tich HDQT (b6 nhiém tir 03/6/2024) 832.250.000
2 Ngu;én Pﬁmmg Nam | Chiltich HRQT (mién n;liEm Lir 03/6/2024) | 104.376.031
3 | TaCao Thai Phé Chi tich HDQT 147.434.416
4 .anmg Pire Thinh ! TV HRQT - 94,446,340
5 - Nguyén Chiu Bao TV déc lap IIDQT 115.916.752
6 Neuyén Huynh Mai _'l"e’_dé_c!ﬁJ}-Q'I' N 115.916.752
: 7 | L& {_Th{;ﬁng TV HRQT kiém GP 1.375.852.312
8 . Pham Hiéu Pao TV IPQT kiém PGP 1.092.862.977
9 | Ioang Minh Théo Phé Giam déc (b nhiém nir 03/6/2024) 638.141.105
10 Nguyén Viét Trudmg | K& todn trudng _9;1-11.654.9(}5
[ TONG 5.417.851 .590_

9. XKé hoach hoat dong ciia HPQT trong nim 2025

Can cur vao nhimg noi luc hién co va nhitng thanh qua di dugc trong nam
2024 cia Cong ty, HDQT Cong ty dit ra cac muyc ticu k& hoach nam 2025 can tap
trung thue hién, cu thé nhu sau:

~  Chi dao td chitc thanh cong PHPCP thudng nién nam 2025;

—  Tép trung quan tr1 dinh hudng hoat dong kinh doanh va dua ra nhimg chi
dao kip thoi ndng cao hidu qua quan tri doanh nghiép, chi dao va phéi hop véi Ban
Giam dbc thuc hién thanh cong ké hoach san xuét kinh doanh nam 2025 voi céc
chi tiéu duge DPHDCD thong qua;

—  Chi dao, giam sat chat ché BGP trién thue hién cac Nghi quyét PHDCD,
Nghi quyét HDQT, ciing nhw cac cdng vin, chi thi cia cc cép cb thim quyén;

~  Chi dao thue hién céng tac ting cuimg kiém sodt chi phi dé nang cao
hiéu qua hoat ding san xuft kinh doanh; kiém sodt cdc rii ro vé mét an toan tai
chinh theo ding quy dinh;

- Tang cudng két ndi hé théng, mé réng thi trudng, nghién ciu tinh kha
thi céc dy 4n dau tu, cung cﬁp va khai thac cac dich vu logistics mai, theo déi va
chi dao céng ty con, cong ty lidn két hoat déng kinh doanh ¢é higu qua;



~  Chi dao thyuc hién céng tac dau tur dimg trong tm, trong diém mang lai
hi¢u qua cao, dac biét la ddu tu co so ha Tﬁng, trang thiét bi nham tdi tu héa cau
bén cho Cang Cat Lai;

~ Duy tri hoat déng céng bd théng tin diy du, chinh xdc va kip thoi theo
ludt dinh. Chu dong cong bd céc théng tin khac lién quan dén hoat dong cua Céng
ty, dam minh bach hoa cac hoat déng theo dang quy dinh;

~ Ning cao kha ning phong ngira va kidm sodt cdc rii ro vé an todn
PCCC, an toan lao déng, an toan giao théng.,...

~ Hoan thanh tét moi nghia vu vdi npan sich nha nudc va x3 hoi cna
doanh nghiép;

~ Dam bao thu nhédp, quyén loi va diéu kién lam vice déi véi ngudi lao
dong Cong ty;

~  Quan tim va bao vé& quyén loi hop phép cia céc ¢d dong; tao digu kién
thudn loi dé cb dong duoc tiép nhan thong tin nhanh va chinh xéc;

—  Phéi hop cimg BKS lang cudmg hon nita cong tic kiém tra gidm sat chat
ché cac mit hoat ddng clia Cong ty nhim phat huy hidu qua st dung t6i uu dong
von dau tir cta cic cd dong.

PHAN 2 : KET QUA SAN XUAT KINH DOANH NAM 2024

1. Tdng quan tinh hinh sin xuét kinh doanh (SXKD) nim 2024

- Nhimg dinh huong, chién luge SXKD, hop tac, dau tw ctia TCT TCSG va
Cong ty Dich vu Céng ich Thanh nién xung phong (DVCI TNXP), cting sy phoi
két hop v&i cac phong ban chite ning, cic cong ty thanh vién cia TCT TCSG da
tao didu kién thuén loi dé Cong ty tlép tuc duy fri dn dinh hoat dong SXKD.

— (Coéng ty ludn nhén duge sy quan tAm chi dao, lanh dao kip thoi cua Hoi
déng quan tri va Ban kiém soét.

~ BGD, can bd, nhén vién trong Cong Ly phét huy tinh thin trach nhiém,
cén man va nhiét huyét trong cong viée, don vi doan két nhit tri cao,

- Co so ha tang, trang thiét bi, phuong tién xép d& dwoc quan 1y dAu tur sira
chita bao dudng kip thoi, dinh ky va ding ké hoach; dam bao hoat déng SXKD
lién tue, hi¢u qua cao.

2. Két qua SXKD nim 2024 (Theo BCTC Cong ty me)

Pon vi tinh: déng

TT Chi ti¢u K¢ hoach 2024 | Thye hién 2024 | TH/KH |
1 | Téng doanh thu 221.780.000.000 | 208.942.450.645 | 94,21%
2 | Téng chi phi 103.827.000.000 |  89.054.610.125 |  85,77%
3 | Loi nhudn trude thué 117.953.000.000 119.887.840.520 | 101,64%




T Chi tiéu Ké hoach 2024 | Thuwe hién 2024 | TH/KH

4 | Loi nhuén sau thué 94.463.000.000 |  95.924.290.680 | 101,55%

3. Két qua SXKD nim 2024 (Theo BCTC hop nhit)
Bom vi tinh; déng
TT Chi ticu Ké hoach 2024 | Thuwe hién 2024 | TH / KH

1 | Téng doanh thu 323.186.000.000 |  336.040.025.024 | 103,98%

2 | Téng chi phi _ 205.133.000.000 | 218.116.712.585 | 106,33%

3 Iﬁ“ wtrong chng ty 5.890.000.000 6.204.984.752 | 105,35%

1én doanh, lién ket _

4 | Loi nhuan trude thué 123.943.000.000 | 124.128.297.191 | 100,15%
5 | Loi nhujn sau thué 99.533.000.000 |  99.155.142.068 | 99,62%
| Loi nhuan cua Ciy me 97.851.000.000 97.374.835.265 | 99,51%

‘;:g el 1.682.000.000 1.780.306.803 | 105,84%
ong kiém soat - |

4. Két qua diu tu nam 2024

Bon vi tinh: ﬂcﬁng

Stt Hang muyc diu tu Ké hoach Thwe hién | TH/KH
I | Diu tw x4y dung co ban, sira chia 16n{29.309.482.289 |13.801.787.313 | 47,09%
Sira chira k¢ bds va cdu cang 2.200
1 [ DWT (phuc vu phuong an tiep nhén tau | 13.394.325.258 411.086.036 | 3,07%
trong tai dén 5.000 DWT)
Lap ho so tiép nhén tau o6 trong tai dén &
2 | A5 600 DWT - i chngish 7 1.074.812.685 | 141.900.000 | 13,20%
Lap ho so tiép nhin tau cd trong tai dén 0
? 5,000 DWT - ciu cang 2.200 DWT FOLN85 | Q0%
Stra chita bao tri hé thong ray va thiét ; .
b ohu tro cAu cing 67 13.910.109.761 |13.248.801.277 | 95,25%
M . i ‘ “ 3 i [ . ~
1 ] i moc, trang thibt bl, VAt 35 915 446.819 | 7.253.829.000 | 20,20%
Mus 01 thidt bi dhu clu Lickherrméi o
1 thay thé cho chu LBO6 27.292.410.837 | 4.863.339.000 | 17.82%
Mua Sﬁ‘m 02 hop giam (o¢ i ndng
2 | hiang cdu Kranbay Eberswalde (KE) 4.693.035.982 | 1.211.490.000 | 25.81%
Q16
Mua sam 02 hép giam tde toi ndng
3 | hang cu Kranbau Eberswalde (KTZ) 3.930.000.000 | 1.179.000.000 | 30,00%
Q15
111 | Téng cong (T + 1D 65.224.929.108 [21.055.616.313 | 32,28%

WE = 2" < iy




5. Danh gia két qua thwe hién nam 2024
Két qua SXKD cia Cong ty me, Cong ty con va Cong ty lién két déu hoan
thanh va vuot ké hoach SXKID ma ITPQT dé ra va duoe PHPCD nam 2024 nhat

tr1 théng qua.

PHAN 3 : KI' HOACH SAN XUAT KINH DOANH NAM 2025
1. Pie diém tinh hinh:
- Céng ty hoat déng trong cting hé théng cia TCT TCSG. Do viy, ké hoach
SXKI) nam 2025 cua Cong ty gan lién vor dinh hudng chung coa TCT TCSG.
~ Tinh trang k¥ thuét cac phuong tién xép d& ngay cang cii, hu hong nhidu;
do vy chi phi danh cho stra chira phuong tién tang cao,

- (ong ty ciing phai sira chita duy tu bai khu vat dit yéu bi lan nhiéu theo
tinh hinh thue € (do thiét ké co ¢ du &n ban ddu nam 2008 chip nhén bi1 ltn bai
theo thai gian, nén ha khéng duge x1t 1y lan nén s& mét 6n dinh va lun léch trong

qua trinh khai thac thirong xuyén hang nim).

2. Phwong hwong, nhiém vu nam 2025

~ Déy manh chét lwrong dich vu va ning cao hiéu qua khai thac cau tau, bai
hang, cling nhu dam bao an toan hang hoa trong hoat dong SXKID.

- Sta chita cau cang s6 7 va céu cang 2.200DDWT nham 161 wu hoa cdu bén

cho Cang Cat Lal.

~ I'ang cudmg két ndi hé théng, md rong thi trudng, nghién ctu tinh kha

thi cac du an dau tu, cung cap va khai thac cac dich vu logistics mdai, theo dgi va

chi dao cbng ty con, cdng ty lién két hoat dong kinh doanh ¢ hidu qua.

3. Ké hoach SXKD niim 2025 (k¢ hoach Céng ty mc)

Domn vi tinh: Péng

. en e ; KH 2025/
Stt Chi tiéu T'hwe hién 2024 Ké |l.{}:_i.ﬂh 2025 TH 2024
I | Téng doanh thu 208.942.450.645 | 264.303.000.000 |  126,50%
| 2 |1téngchiphi 89.054.610.125 | 159.687.000.000 |  179,31% |
3 | Loinhuan truéc thué |  119.887.840.520 | 104.616.000.000 87,26%
4 | Loi nhuan sau thué 05.924.290.680 |  84.736.000.000 |  88,34%

4. Ké hoach SXKD nam 2025 (ké hoach hgp nhit)

Pon vi tinh: Pong

Stt Chi tiéu

1 | Téng doanh thu

Thre hién 2024

336.040.025.024

P KH2025/
Keé hoach 2025 T12024
321.225.000.000 95,59%




2 'l'é:-ng chi_ phi 218.1 16,712.55:1_5 212.265.000.000 97.32%
Lai, 16 Cong ty LD | L
3 I K’ Bty ’ 6.204.984.752 6.460.000.000 104,11%
4 | Loi nhuéan trudce thué 124,128.297.191 115.420.000.000 92,98%
5 Lgi nhuin sau thué 99,1§5_:142.[}158 93.413.000.000 94,21%
Lot nhudn Céong ty me 07.374.835.265 89.656.000.000 92,07%
Loi nhudn c6 don )
kf:: - 3 . £ [.780.306.803 3.757.000.000 211,07%
ong kiém sodt : -
5. Ké hoach @u tw nim 2025
Don vi linh: Bang
" Téng mire Liy ké ﬂm’c K¢ hoach
Stt Hang mue diiu tw i hién hét nim = >
dau fw : nam 2025
i 2024
I | Piutw x4y dyng co bin, sira chiva 16m | 80.101.006.835 | 1.050.182.076 | 79.050.824.759
i Y
R
Stra chita k& bor va cau cang 2. 200 DWT '?.‘,l
I | (phuc vu phwong én tiép nhan tau rong 13.375.408.585 | 411.086.036 | 12. 9&4) .549
tai dén 5.000 DWT) iy
F
T
Lap hd so m:p nhéan tau ¢é trong tai dén
2 40 000 DWT - cAu cing b7 1.326.121.655 393.208.970 932.912.685
Lap hé sor t":ép nhén tau co trong tai dén s " coc
3 5.000 DWT - ciu cang 2.2{]{] DWT 1.176.121.655 245 887070 530.234.585
Sia Lhua nang cap dlm*ng bai sau ciu ;
-4 B sé 7 — Cang Ch phan Cat La; 64.223.354.940 - 64.223.354.940
I | e sam mdy moe, (rang (i€t bi, Vit | 3515 440019 | 7253.829.000 | 28.661.617.819
Mua 01 thiét bi ddn ciu Licbherr mdi o
1 thay thé cho cAu LB06 27.292.410.837 | 4.863.339.000 | 22.429.071.837
Mua sam 02 hép giam tde i ndng hing
2 cn Kranbau Eberswalde (KE) Q16 4.693.035.982 | 1.211.490.000| 3.481.545.982
Mua sam 02 hop giam tde toi ning hang
3 cAu Kranbau Eberswalde (KE) Q15 3.930.000.000 | 1.179.000.000 [ 2.751.000.000
III | Tong chng (1 -+ IT) 116.016.453.654| 8.304.011.076 | 107.712.442.578

Giao HPQT t6 chire trién khai thuc hién céc ké hoach ddu tu nam 2025, dﬁng
thai quyét dinh déu tu, quyét dinh phwong dn gop von / thodi von, thanh Ly tai san,
mua / ban ¢b phin ctia td chire, doanh nghiép khdc, dam béo quyén loi cta cb déng,

va phu hop voi quy dinh cia phap luat.



Trén day 1a mot s6 nét vé& két qua hoat ddng ctia Cong ty CP Cang Cat 1.4 nim
2024 va ké hoach nam 2025 béo cdo trude Dai hoi.

Tran trong./.

DLHONG QUANTR) i
cuu TICH

Noi nhin:
- DHBRCH:
- Luu: TK HBQT.




CONG TY CO PHAN CANG CAT LAT
Dudng Neguyén Thi Pinh, P. Cat Lai, I'p. Tha Pire, Tp. HCM
SN CAT LAl  te:os62665678  Fax : 028.6265.5678
. J S C Website: hitp://catlaiport.com.vn
1 > M3 s doanhnghiép: 0 3 051689 3 8

Tp. ITé6 Chi Minh, ngdyﬁgﬂrr}ng5 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAL HOI CO PONG THUONG NIEN NAM 2025

Cin ctr Ludt Doanh nghiép sb 59/2020/Q1114 duoc Québe hdi nude Cong hoa
xa hdi chi nghia Viét Nam khéa X1V, ky hop thir 9 théng qua ngay 17/6/2020;

Cin o Diéu 1¢ Cong ty C6 phan Cang Cat Lai;

Cin ¢t Quy ché hoat dong ciia Ban kiém soat Cong ty C6 phén Cang Cét Lai;

Cin cfr tinh hinh hoat ddng ctia Cong ty C6 phin Cang Cét L4i, Bao cdo cua
Héi déng quén tri, Ban diéu hanh va két qua hoat déng ctia Ban ki ém s0at nim 2024,

Ban kiém soat (BKS) Cong ty C6 phin Cang Cat Lai (CLL) bao céo Dai hoi
dong cb dong (DHDCD) nhitg ndi dung sau diy:

1. Théng tin vé Ban Kiém soat

BKS Cong ty CLL nhiém ky TV (2023 - 2028) bao gém 03 thanh vién, cy
thé nhu sau:

St Ho tén Chire danh [Ngay bi nhi¢m ~ Trinh d§ chuyén mén

1| D& Thanh Thanh | Trudng BKS| 27/6/2023 | Cir nhin tai chinh - ké toan

2| Lé Hai Nam KSV 27/6/2023 | Thac sT 16 chire va quan Iy van tdi
3| 1.6 Thi Poan Trang|  KSV 27/6/2023 | K§ su cong nghe méi trudng

2. Thii lao, chi phi hoat dong va cée loi ich khie ciia Ban kiém sost
Don vi tinh: Déng

Stt Hg tén ~ Chire danh Téng
| | D5 Thanh Thanh | Truong BKS (TAi bb nhigm 27/6/2023) 60.000,000
2 | LéHai Nam KSV (T4i bd nhiém 27/6/2023) 54.000.000
Lé ‘Thi Doan Trang | KSV (Bb nhiém 27/6/2023) 54.000.000
TONG | 168.000.000

3, Két qua giam sat tinh hinh hoat dfng va tai chinh cia Cong ty nam
2024



T

1

Théng qua két qua gidm sat va kiém todn béo cdo ti chinh b don
toan doe 1ap 14 Cong ty TNHH kidm todn va
doanh nam 2024 cia C ‘ong ty CLL nhu sau:

a. Tinh hinh tii chinh tai thii didm 31/12/2024:

vi kiém

vin A&C cho thiy két qua kinh

Don vi tinh: Pong

Chi ticu

BCTC Cty me

BCTC hgp
nhit

1

018.211.320.921

681.71{].963.6?1_

| TONG CONG TAI SAN

T41 san ngan han

350.811.169.163

402.904.884.447

—_

e

|_T’I Chi tizu BCTC Cty me BCT(,; hop
N nhit
1 | TONG DOANH THU 208.942.450.645 | 336.040.025.024.
gy | Doanh thu ban hang va cung cap dich vy 190.944.857.877 | 322.588.699.271
| 1.2 | Doanh thu hoat déng t4i chinh 15.893,701.471 9,1?8.5?3.4&
1.3 | Thu nhap khée 2.103.891.297 4.272.752,343
2| TONG CHI PITf 89.054.610.125 | 218.116.712.585 |
2.1 | Gid vén hang ban 38.138.654.644 | 183.094.099.953
2.2 | Chi phi bn hing 1.108.620.560 | 1.108.620.560
2.3 | Chi phi quan Ly doanh nghigp 27.997.315.982 | 32.068.007.840 |
24 | Chiphitaichinh i 35.965.293
25 |Chiphikhae |7 [gi00189%9 1.810.018.939 |
3 |14, 16 Congty LD, LK I 6.204.984.752
4_ | TONG LOTNHUAN TRUGC TITUE | 119.887.840.520 | 124.128.297. 107
5| TONG LOI NHUAN SAU THUE 95.924.290.680 | 99.155.142.068 |
|6 | NOP NGAN sAcr | 40389792510 45.000.879.000

1

2.1

|
.2 | Tai san dai han

267.400.151.758

2'?8.3[1(}.[)?9.224_

TONG CONG NGUON VON

618.211.320.921

681.710.963.671

| No phai tr

24.939.698.739

58.090.148.016

393.271.622.182

623.620.815.655

-2 | Ngudn von chu s& him

b, Két qua san xuit kinh doanh nim 2024:

Daon vi tinh: Pong

¢. MGt s chi tiéu tai chinh (BCTC Cong ty me):

Co cau tai san
i s

-~ Tai

PR

an dai han/ Téng tai san

___NOLDUNG

=

| pvr

| TH 2024 | TH 2023

43,25% 44.51%




- Tai san ngin han/ Tong 14i sin 56,75% 55,49%
2 Co ciiu l'lgllt}ill von o |
- No phai trd/ Téng ngudn von Yo 4.03% 3,59%
- Ngudn vén chi s ]ﬁm’ Téng ngudn von 95,97% 96,41%
3 Kha ning ﬂmn-h toan
- Kha ning thanh toan nhanh rh | "13;-:4 - 15,24
- Kha nang thanh toan hién hanh - 14,07 R J
4 Ty suét loi nhufin -
- Ty suz':it lgi nhuén san thuri-:':f V:::::-n CSH o 16,20% 15,33%
- Ty suit lgi nhudn sau thue/ Tong la1 san 15,58% 14,81%
|| - Ty suit lgi nhugn sau thué/ Doanh thu thuén 5024% | 50,01%

d. Tinh hinh hoat dong diu tu:
‘ Trong nim 2024, ¢ong ty dd tién hinh stra chiva, bao dudng thudng xuyén

céu tau, bal hang, (rang thiét b1, phwong ticn phuc vu SXKD.

Thue hién Nghi quyét DHDCD, Céng ty da:

- Hoan thanh thi céng Dy 4n Stra chita bao tri hé théng ray va thiét bi phu
trg Cau cang s6 7 Cang Cé phin Cat Lai:

+ Coéng trinh da dua vao st dung ngay: 14/10/2024,

+  Quyét toan vdn diu (ur va phé duyét quyél toan vén dau tw: Quy T1/2025.

- Hoan thanh K& hoach thanh Iy tai sin thiét bi dAu cau Liebherr LBO6-
Cau cang 2.200 DWT- Cang C6 phan Cat lai voéi pia ddu thanh céng la
2.530.000.000 ddng va dd ban giao tai san ngay 19/12/2024.

- Thue hién ddu tu mua sim thiét bi ddu cdu Licbherr moi: DA lﬁp dat diu
cu ma1 va dua vao s dung t ngay 07/5/2025.

- Ké hoach hop téc diu wr kho hang tai KCN Céi Mép, phudng Tén
Phude, Tp Phu My, tinh B3 Ria Ving Tau: Cic Bén da hoan thién phuong an dau
tu va hop dbng hop tic kinh doanh theo hinh thitc hop ddng hop tac kinh doanh
(BCC). Céc Bén da duge thdm quyén quyét dinh ddu tr théng qua chi traong hop
tdc ddu tu va dang chudn bi cdc thi tuc tién hanh ky két hop déng BCC chinh thire.

4. Két qui giam sat ddi véi UPQT, Giam dde va ngudi diéu hanh
khac:

a. Hoat dong etia HDOT:

HPQT clia Cong ty bao gdm 07 thanh vién. Trong nim 2024, HPQT da ban
hanh 08 Nghi quyét lién quan dén tinh hinh hoat déng san xuét kinh doanh va hoat

déng dédu tur cung cde van de khac.
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HDQT da hoat dong ding chire ning, nhiém vy tap trung vao muc tiéu thuc
hién Nghi quyél cia DHPCD thudng nién nim 2024; di chi dao Ban Gidm déc
cong Ly tri€n khai k¢ hoach kinh doanh nam 2024:

(1) Loi nhuén trude thué dat dat 119,89 ty ddng, vuot ké hoach 1,64%:

(2) Loi nhudn sau thué dat 95,92 Ly dé«ng, vuol ké hoach 1,55%;

(3) Dam bao chi tra ¢d tie cho ¢ dong nam 2023 theo ké hoach dé ra;

(4) Chi tré tién hrong cho CBNV va tha lao, chi phi hoat déng, thuong cho
HBQT, BKS, Ban diéu hanh theo ding nghi quyét cia PHDCD nam 2024,

b. Hoat déng cfia Ban Giam dbe:

Trén co so chi dao cia HPQT, Ban Gidm débc (BGD) di nghiém tae trién
khai nghi quyét cia DHDCD, nghi quyét cua HBQT dam bao tudn tha dung cac
quy dinh ctia Phép luat va Diéu I cong ty, cu thé nhu sau:

- Hoan thanh ké hoach san xuél kinh doanh nim 2024 véi lot nhudn vuot
ké hoach dé ra; tong (41 san dat 618 2 ty dong.

- Cong ty da thuc hién tdt cac khoan thué phai ndp cho Nha nudc.

- Trong nim 2024, BGD da thyc hién diy dn cdc ché a6 chinh sach cho
nguat lao déng. Céc bd phén ciia eong ty hoat dong theo dimg chire nang nhiém vy
do BGH quy dinh.

Nhin chung ndm 2024, BGD da thuc hién t6t nhiém vu linh dao, chi dao

hoat ddng sin xuit kinh doanh, gop phan gitp Cong ty hoan thanh (6t k& hoach
SXKD da dé ra.

5. Két qua danh gia sy phdi hop hoat dong gitta BKS vai HPQT va
BGD

HEQI BGD da phdi hop chit chd véi BKS trong cac hoat dong gidm sat,
kiém tra, kiém soat bio dam nguyén tic tudn tha quy dinh phap ludt, quy dinh noi
bo cong ty. HPQT, BGD tao diéu kién thuan loi cho BKS trién khai va hoin thanh
day da chc nang nhiem vu theo dang quy dinh ctia phép luit, diéu 1¢.

Tron g nam 2024, BKS da tham gm céc cude hop HIDQT dé giam sat va cé v
kién tryc tiép t6i cée van dé thuéc quyén han. Céc ¥ kién, kién nghi cia BKS da
duge ghi nhan diy di va co ban di duge HPQT va BGD tiép thu, bé sun g, chinh
stra phi hop.

6. Bao cdo gidm sat giao dich vii cae bén lién gquan theo quy dinh cua
Phap luit

Irong nam, [_‘ng ty klmﬂg co giao dich gifra cong ty, Cmng ty con, cong ty
do céng ty dai chiing nim quyén kiém soét trén 50% trd 1én vén diéu 18 véi thanh



vién HDQT, Gidm dbc, nguoi didu hanh khic cia doanh n ghiép va nhimg ngudi co
lién quan.

V& giao dich gita cOng ty voi cong ty trong dé thanh vién HRQT, Giam déc,
ngudi diéu hanh khéc ctia doanh nghiép la thanh vién sang 14p hodic 13 ngudi quan
Iy doanh nghiép trong thai gian 03 ndm gan nhét trede thei diém giao dich: Cong
ty ¢ ky hop déng véi Céng ty TNHH M1V Téng Coéng ty Tan Cang Sai Gon;
Céng ty Cé phan Tiép vén Qudc té Cang Cat 1.4i. Noi dung hop déng voi cac Cong
ty trén bao gfim; cung tng dich vu cang bién, dién ciu tau, dién, nude, xép da,
thué/ cho thué thiét bi, thué vin phong lam viée, kham ste khoe,...

7. Tong két cde cude hop ciia BKS va cae kit lufin, kién nghj ctiia BKS

Trong ndm BKS d3 co ban tham gia ddy du vao cdc cude hop cia HDQT va
Ban Giam ddc nham duy tri thuong xuyén viéc giam sal cdc hoat dong cua Céng
ty, qua d6 di hop ban trao déi danh gia tinh hinh hoat d6ng cia Cong Ly:

- Vé tudn thi quy dinh phép luét trong quan tri, diéu hanh:

+ Tinh hinh tai chinh cua ¢6ng ty minh bach, hiéu qua tai chinh trong nidm
dat & mite cao; viée trién khai cdc dy 4n dau tu duoe thuc hién tich cue, hiéu qua,
hoat dong kinh doanh ngay mdt mdé rong phal (rién va dat hicu qua cao.

+ Cong ly di trién khai va hoan thanh tot cac Quyét nghi cia PHPCP va
du kién chi a ¢b tire dat va vuot ké hoach dé ra. Viéc sir dung Vén chi so hitu, |
thi 1ao va ngén sdch ctia HDQT, BKS theo ding Nghi quyét PHPCP,

- Vé bio céo tai chinh: Bao cdo tai chinh vi bdo cdo Lai chinh hop nhét 3
nidm 2024 da phén 4nh trung thie, hop 1y trén cac khia canh trong yéu tinh hinh ta -
chinh ¢iing nhu két qua hoat déng kinh doanh cta céng ty tai thoi didm 31/12/2024
(44 duoc kiém todn bai Cong ty TNLL kiém todn va tu van A&C).

- Vé hoat ddng quan ftr1 didu hanh: 1IPOQT, Ban diéu hanh d thue hién
dtng chirc niing, nhiém vu theo quy dinh cia phéap ludt, Piéu 18 va quy dinh ndi bo
cua cong ty trong trién khai hoat dong kinh doanh. Toan céng ty tr HFPQT, Ban
diéu hanh dén CBNV doan két nhit (ri, quyét 1Am rién khai va hoan thanh ké
hoach kinh doanh dugc giao.

Trén co s két qua hoat déng cua BKS nam 2024, BKS kién nghi DHDCD:

- Théng qua Bao cao cua BKS, HRQT tai cudc hop DHPCBD.,

- Théng qua Béo cdo tai chinh va Béo céo (di chinh hop nhit (d3 kiém
toan) ciia Cong ty C6 phan Cang Cat Lai,

Ngoai cac két qua dat duge trong nam 2024, BKS luu y mét s6 ndi dung cin
tiép (uc tap trung thue hién trong nam 2025 nhur sau:

(1) Tiép tuc phat huy cdc nguén luc va thé manh ctia Céong ty; nghién ciru
d4u e ¢6 (rong didém, phil hop chién hroe phat (rién cia Céng ty dé ting ning luc




san xuét, khong ngtng phét (rién Céng ty ciing nhu tdi da hoa loi nhuén cho Céng
ty.

(2) Tang cudmg cong tac kiém tra, giam sat cng ty con, don vi ¢6 von gop
ctiia Cong ty vé 14 chinh va viée tuin thi cic chi dao Cong ty, dong thoi thudng
xuyén danh gia céc khoan dau Gr (ai chinh @8 tan g hiéu qua dau tu, han ché i ro;

(3) Tiép tyc theo dbi va xem xét cée khodn no phai thu khé doi;

(4) P61 voi cac khich hang mai, phéi ¢ danh gid niang luc tai chinh trude
khi thue hién dich vu dé han ché cdc i ro vé cOng no.

Thay mét Ban kiém sodt, tdi xin (rin trong cam on quy vi Cb dong, Hoi
dbng quan tri, Ban diéu h inh, cdc phong ban chire ning d tao diéu kién thudn loi
cho Ban kiém so4t trién khai nhiém vu theo dimg quy @inh ctia Phap luét va hodn
thanh nhiém vu ¢b déng giao,

Trén trong./.

TM. BAN KIEM SOAT

Not nhin: TRUONG BAN
- BHBCHE;
- HBOT; :
- BKS; \l {
- BGH; Wik mhTmg
- Lamu: TK HROQT. R

PG Thanh Thinh



CONG TY CO PHAN CANG CAT LAT
Pudng Nguyén T'hi Dinh, P. Cat Lai, Tp. Thit Die, Tp. HCM
AI Tel : 028.6266.5678  Fax : 028.6265.5678
) e e C Webs’ile:l_1_ttp:a".l“caﬂuip_m_'_t.mm.vn
CONG TY Mo M3 s6 doanh nghiép:0 3 051 6 8 9 3 &

ofs pu kg hatt
r\ﬂu L J:r AN L *1 .
S6: 01 gﬂﬁﬁﬂﬁﬁ*ﬂﬂz Tp. Hé Chi Minh, ngy2¥ thing D nam 2025
o8

TO TRINH

V/v dé xuéit chon don vi kiém todn
Kinh giri: Pai hdi ddng ¢b dong thwdng nién nim 2025

Cén cur:

- Ludt Doanh nghi¢p sé 59/2020/QH14 dugc Quéc hdi nude Chng hoa xa hoi
cht nghia Viét Nam khéa X1V, ky hop thir 9 théng qua ngay 17/6/2020;

- Luét ching khoén s6 54/2019/QH14 duogc Québe hoi nude Cong hoa xa héi
chi nghia Viét Nam khoéa X1V, ky hop thit 8 théng qua ngay 26/1 1/2009;

- Diéu lé Cong ty Co6 phan Cang Cat Lai;

- Quy ché hoat dong ctia Ban kiém sodt Cong ty Co phé:‘m Cang Cat Lai;

_  Danh sach (b chire kiém toan dugc UBCKNN chép thuin nam 2025.

Pé thue hién viéc kiém toan béo céo tai chinh nam 2025 cia Cong ty CP
Cang Cét L4i theo quy dinh phap ludt va Pidu 1¢ Céng ty, Ban kiem soat (BKS)
kinh trinh Pai héi déng c¢b déng (PHDCD) viée chon don vi kiém loan doc lap
thure hién viée sodt xét bdo céo tai chinh, bdo cdo tai chinh hop nhét 6 thang dau
nam 2025 va kiém toén bo céo tai chinh, bdo cdo tai chinh hep nhét nam 2025 1a:
Cong ty TNHH Kiém toan va Tu vin A&C.

Viée @& xuét chon Céng ty kiém toan trén dua vao co s6 sau:

- Ladon vi kiém toan ¢ thuong hiéu, co uy tin vé chat lugng dich vu, tinh
ddc 1ap trong hoat dong kiém todn, dam bao tnéan thu cac quy dinh phép luat; duoce
UBCKNN chap thuén thuc hién kiem toén cho cac 16 chitc niém yét.

- C6 mite phi kiém toan hop ly, phit hop vdi ndi dung, pham vi va tién do
yéu cdu cua Cong ty.

- La cong ty da thuc hién kiém todn céc béo cdo tai chinh cia Cong ty CP
Cang Cat Lai tir ndm 2008 dén nim 2024; cac bao cao kiém toan bao dam chat
lwomg, d6 chinh xdc va do tin cay cao.

- La cong ty da va dang thuc hién kiém toén céc bdo céo tai chinh cua
Cong ty CP Tiép van quéce te Cang Cat Lai (Cong ty con) va Cong ty CP Tan Cang
Qué Vo (Céng ty lién két); s& thudn loi va dam bao hiéu qua trong qué trinh thuc
hién, danh gi4, két ludn va 1ap bao cdo trinh bay két qua kiém toan hop nhat.



Kinh trinh BPHDCP théng qua viéc chon don vi kiém toan doc lap theo dé
Xudt trén (Ta}f cia BKS va giao Gidm déc Céng ty ky hop ddng cung cap dich vu
kidm todn véi Cong ty kiém toan duoc chon.

Trén trong./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN

- DHDCD;

- Luu: TE HDOQT, BOI. : ,
\Lk &

P56 Thanh Thanh




CONG TY CO PHAN CANG CAT LAIL
Pudmg Nguyén Thi Binh, P. Cat Lai, Tp. Tha Pire, Tp. HCM

: CAT I_ A l Tel: 028.6266.5678 Iax: 028.6265.5678
. P O R T J S C Website: hitp://eatlaiporLeom.vn

Mﬁsédoanhnghiép:ﬂ A05168938

S$6: 02/TT-PITDCD/2025 Tp. Ho Chi Minh, ngay 28 théng D néim 2025

TO TRINH
V/v thong qua bdo cdo tai chinh da kiéem toan nam 2024

Kinh givi: Pai hoi dong cb dong thwdng nién nim 2025
Cén cit:

- Luéat Doanh nghiép sb 59/2020/QH14 duge Québc hdi nuée Cong hoa xi hoi
chi nghia Viét Nam khéa XTV, ky hop thit 9 thong qua ngay 17/6/2020;
- Piéulé Cong ty Cb phan Cang Cat Lai,

Hai ddng quan tri Coéng ty trinh Pai hoi dong cd déng thong qua Bio cdo tai
chinh va Béo c4o tai chinh hop nhit ciia Cong Ly nam 2024 da dugc kiém toan bai
Céng ty TNHH Kiém toan va T vin A&C.

(Dinh kem:

- Bdo cdo tai chinh duoc kiém todn boi Cong ty TNHH Kiém todn va
T van A&C
- Bdo cdo tai chinh hop nhét dwoc kiém todn boi Cong ty TNIIH Kiém
toan va Twvan A&C)
Kinh trinh Pai hdi dong ¢b dong xem xét théng qua.

Trén trong./.

TM. HQI DONG QUAN TRI .
—CHU TICH ~

Nei nhin:
- PIBCP:
- Luu: TK HDOT, BO1.




CONG TY CO PILAN CANG CAT LAI

I Pudmg Nguyén Thi Pinh, P. Cat Lai, Tp.

-.Q\ CAT
A#PORT

—
o>

Website: hitp://catlamport.conm.vn

S

Thii Pire, Tp. HCM

Tel : 028.6266.5678  TFax: (28.6265.5678

Mz s6 doanh nghiép: 0 3 0516 8 9 3 8
Sé: 03/TT-DITDCD/2025 Tp. Ho Chi Minh, ngayo?® thang b nim 2025
TO TRINH

V/v phwong 4n phin phdi lyi nhuéin nim 2024 va ké hoach nim 2025

Kinh giri: Pai hoi ddng cb déng thwong nién nim 2025

Céan cir:
- Ludt Doanh nghiép sb 59/2020/QH14 dugc Qubc hdi nude

Cong hoa xa hai

chu nghia Viét Nam khoa XTIV, ky hop thit 9 thong qua ngay 17/6/2020;

- Piéu1é Cong ty Co phan Cang Céat Lai;

- Nghi quyét s& 19/NQ-DHDCDH/CLI. ngay 03/6/2024 cua Dai hoi déng co

déng thudmg nién ndm 2024,

- Béo cdo tai chinh nam 2024 dé dugc kiém toén bai Céng
toan va Tu van A&C;

- K& hoach san xuat kinh doanh nam 2025.

Hoi dong quan tri (HDQT) Céng ty trinh Pai hoi dong ¢b

ty TNLLLT Kiém

dong (DHPCP)

xem xél va théng qua phuong 4n phan phéi loi nhudn nam 2024 va ké hoach phan

phéri loi nhufin nam 2025, nhw sau:
1. Phwong 4n phan phdiloi nhuin nim 2024:

Don vj tinh: Déng

TT Chi tiéu Ghi chu

50 tién

1 | Lei nhudn sau thué nim 2024
- Trich qu¥ khen (hudng, phie loi 5% LNST

95.924.290.680
4,796.214.534

20% (LNST thue hagn

- Thudng vuol ké hoach Ban QLDH _LNST ké hoach)

292.258.1306

2 | Lyi nhuiin chia ¢d tive nam 2024

90.835.818.010

3 | Loi nhudin con lai cia cde ndm trwde

167.501.747

Loi nhuén luy k& dén hét 2024 chia cb
tive (4 =2 + 3)

91.003.319.757

5 | Mike chia cb titc ndm 2024 26,7%/VDL

90.780.000.000

6 | Lyinhuin con lai chuyén nim sau

2. Ké hoach phén phdi loi nhuén nim 2025:

223.319.757

Don vi tinh: Déng



Chi tiéu Ghi chn So tién

Loi nhuén sau thué 84.736.000.000

- Quy khen thudng, phuc lgi 5% Loi nhuan sau thué 4.236.800.000

20% loi nhudn sau thué vuot < 1.000.000.000

- Qu¥ thudmg Ban QLBII k{i hoach

Chia hét LNST sau khi trich 1ap
cac quy theo quy dinh

() Vén diéu 16 nam 2024, 2025: 340.000.000.000 dong

Giao HDQT can cir vao tinh hinh hoat déng san xuit kinh doanh thyc & aé
tién hanh thye hién céc thi tue chi tra ¢b tic nam 2024 bao gc::‘-m: Qu}rét dinh thoi
diém chdl danh séch ¢b dong hudng quyén, ngay chi tra o tire ndgm 2024 va ban
hanh céc vin ban vé viéc thuc hién chi tra ¢6 tirc nim 2024 theo quy dinh ctia Dicu
1& Cong ty va phap luét hién hanh, bao dam khéng anh huéng dén hoat ddéng san
xuét kinh doanh Céng ty.

Mic chi tra ¢b tirc ndm 2025 s& do PHPCD thudng nién nam 2026 quyét
dinh.

- Du kién chia e6 tic

Kinh trinh BPHDPCD xem xét théng qua.

Trén trong./.

TM. HOI PONG QUAN TRI /,»
Noi nhin:
- DHBCE:
Luvu: TE HROQT, BO1.

" NG TY &

LD PHI‘LN

Nguy‘cn Thanh Son




CONG TY CO PIIAN CANG CAT LAT

Puimg Nguyén Thi Pinh, P. Cat Lai, I'p. Tha Dire, Tp. IICM

CAT | A| 1Tcl:028.62665678 Fax :028.6265.5678

Website; hilp://catlaiport.com.vn
PORT JSC Masédoanhnghiép:0 305168938

S6: 04/TT-PHDCD/2025 Tp. Hé Chi Minh, ngéy-ig thang D nam 2025

TO TRINH

V/v chi trd tha lao HDQT, BKS, ché @6 thwéng BQLDH nim 2024
va ké hoach nam 2025

Kinh giri: Dai hdi dong c6 déng thwong nién nim 2025

Cin ci:
- Diéu 1é Cong ty Cb phan Cang Cat 1.4i;

- Nghi quyét s6 19/NQ-PHDCD/CLL ngay 03/6/2024 ciia Pai hoi ding cd

dong thuong nién nam 2024;

- Két qua san xuét kinh doanh nim 2024 theo Béo céo tai chinh nam 2024 &3

duge kidm todn boi Cong ty TNHH Kiém todn va Tu vin A&C;

- K& hoach san xuét kinh doanh nam 2025.

Héi déng quan tri Cong ty kinh trinh Dai hoi dong cb dong (PHPCP) xem

xét va thomg qua két qua chi tra thit lao Hai ddng quan tri (HPQT), Ban Kiém soat
(BKS) niam 2024, ké hoach chi tra thi1 lao HDQT, BKS niam 2025 va ché do
thirémg Ban diéu hanh nhu sau:

1. Bao ¢do chi tra tha lao HPQT, BKS nam 2024:

Mire thi lao ﬂll?‘(_)':{!- Tong mitc thi lao
Stt Chife danh DHDCP duyét 2024 da chi tra 2024
. ] (dong/ngudi/thang) (dong/nim)
|1 | TT§i ddng quén tri 530.700.000
Chi tich / Phé Chil tich HDQT 10.000.000 170.700.000
Thanh vién HDQT 6.000.000 360.000.000
2 | Ban kiém soat 168.000.000 |
Truéng BKS 5.000.000 60.000.000 |
Kiém soét vién - 4.500.000 108.000.000 |
Tf:‘m_;_g_cﬁllg - 698.700.000

3. Pé xuit thit lao HDQT, BKS nim 2025:

Mite chi tra thit lao HDQT, BKS nam 2025 gitt nguyén khéng thay déi so

v nam 2024, cu thé:



stt | Chire danh ﬁ'&i;l_;‘:'w:jzf;g_
1 | Hdi df‘mg quan tri ) o )
Pho Cha tich HDQT - 10.000.000
Thanh vién HDQT ~ 6.000.000
2 | Ban kiém soat - ]
Trudmg BKS 5.000.000
Kiém sodl vién 4.500.000

3. Ché dé thwéng Ban quan 1y diéu hanh:

Theo Nghi quyét s6 19/NQ-DHPCDH/CLL ngay 03/6/2024 DPHPCD thudng
nién nim 2024 di théng qua viée khen thudng cho Ban quéan Iy diéu hanh Cong ty
nam 2024 14 20% loi nhuén sau thué vuot ké hoach nam 2024:

- Loi nhuén sau thué ké hoach nam 2024
- Loi nhudn sau thué thue hién nam 2024:

- Quy thuong Ban QLDH nam 2024:

94.463.000.000 ddng
05.924.290.680 dong
292.258.136 dong

Nhim khuyén khich Ban quan 1y diéu hanh Céng ty hoan thanh nhiém vu,

ké hoach cua nim 2025, HDQT d& xuét chinh sach khen thuéng cho Ban quan ly
diéu hanh Cong ty nam 2025 1a 20% loi nhudn sau thué vuot ké hoach, nhung
khéng vuot qué 1 ty dong.

Kinh trinh BPHDPCD xem xét thong qua.
Tran trong./.

TM. HOI PONG QUAN TRl/
CHU TICH

Noi nhiin:
- BHBRCH;
Luu: TK HRQT, BO1.

Nguyén Thanh Son



CONG TY CO PHAN CANG CAT LAT

Puémg Nguyén Thi Dinh, P. Cat Lai, Tp. Thi e, Tp. IICM
Tel : 028.6266.5678  Fax : 028.6265.5678

Website: hittp://callaiport.com.vn

M3 s6 doanh nghiép:0 3 0516 893 8

$é: 05/1'T-DHDCD/2025 Tp. Ho Chi Minh, ngay 8 thang D nam 2025
TO TRINH
V/v phwong an tra lwong nam 2025
Kinh givi: Dai hdi ddng c6 déng thudng nién nim 2025

Can o

- TLuat Doanh nghiép sé 59/2020/QH14 duge Qudc hodi nude Cong hoa xa hoi
chii nghia Viét Nam khéa XIV, ky hop thr 9 thong qua ngay 17/6/2020;

- Diéulé Cong ty C6 phan Cang Cat Lai;

- Ké hoach san xuat kinh doanh nim 2025,

1161 déng quan tri Cong ty kinh trinh Pai hoi dong cbd déng thong qua ké
hoach tién Iwong niam 2025, cu thé nhu sau:
- Don gia tién lwong cia Ngudi lao dong nam 2025: t6i da bang 10,87%
Doanh thu tinh hrong trir Chi phi khong luong.
- Don gia tién luong cta Ban diéu hanh (Chi tich, Ban gidm déc, K& toan
truong): t6i da bang bing 4,72% Doanh thu tinh lvong trir Chi phi khéng
luromg.
(Trong Téng Doanh thu tinh luong khéng bao gom: doanh thu tai chinh, thu nhdp
khdc; trong Téng chi phi khéng lwong khong bao gém: chi phi tai chinh va chi phi
khac)

Quy hrong thue hién nam 2025 cda Cong ty s€ duoc diéu chinh can cr vao
két qua san xuit kinh doanh nim 2025 va quyét todn quy luong thuc hién.

Kinh trinh Dai hoi dong cb déng xem xét thdng qua.
Tran trong./.
ONG QUAN TRI

Af
e

Noi nhin:
- DHBECE,
- Luu: TK HDQT, BO1.



CONG TY CO PHAN CANG CAT LAI

Duémg Neuyén Thi Pinh, P. Cat Lai, Tp. Tha Pie, Tp. HCM
Tel : 028.6266.5678  Tax: 028.6265.5678

Website: http://catlaiport.com.vn

M3 s6 doanh nghiép:0 3 0516 8 93 8

S6: 06/TT-DHDCH/2025 Tp. Hé Chi Minh, ngay 28 thang D nam 2025

TO TRINH

V/v chiip thuin hop dong, giao dich giita ¢dng ty voi ngwoi ¢ lién quan

Kinh giti: Dai héi dong 6 dong thwomg nién nim 2025
Cén cir:

- Luét Doanh nghiép sb6 59/2020/QH14 dugc Qudc hoi nude Cong hoa xa hoi
chi nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17/6/2020;

- Didu 18 Céng ty Cb phan Cang Cat Lai;

- K& hoach san xuit kinh doanh nim 2025,

Hoi déng quan tri Cong ty kinh trinh Dai hai ddng ¢ dong (PHPCD) chip
thuén viéc ky két céc hop ddng, giao dich ciia Céng ty vdi Cong ty TNHH M1V
Téng céng ty Tan Céang Sai Gon (TCT TCSG — ¢b déng 16 s& hitu 25,636% von
didu 1& Céng ty), cu thé nhu sau:

- Céc hop dong, giao dich ctia Céng ty véi TCT 1CSG cb gia tri tir 35% trd
lén hodc giao dich dan dén téng gia tri giao dich phét sinh trong vong 12 thing ké
tir ngdy thue hién giao dich dau tién c6 gid tri tix 35% trd 1én tong gia tr tai san ghi
trén bdo cdo tai chinh gin nhét, gdm cic hop dong sau: Hop dong cung tng dich
vy cang bién; Hop déng xép da; Hop déng cho thué thiét bi: Hop dfjng dich vu van
chuyén, logistics; Hop ddng str dung dién tai céu tau; Hop dong thué vin phong
tai Cat 1.ai, kham stre khoe; Cac hop ddng, giao dich khac bé tre cho qua trinh hoat
déng cua cong ty,...

- Thoi gian ky céc hop dbng/giao dich (ngay ky hop déng) néu trén: Trong
nam 2025 dén thoi diém hop DHDCD thudmg nién nam 2026.

Giao Giam dc cong ty trién khai dam phén, ky két céc hop déng/giao dich

néu trén, trén co so dam bdo loi ich cua cdng ty va phu hop vai quy dinh cua phap
luit.



Kinh trinh BPHPCB xem xét thdng qua.

Tran trong./.

TM. HQI DONG QUAN TRI p
Noi nhin: e CHU TICH —1}":
. PIPCD; ' )

- Luu: TE HBQT, BOT,




CONG TY CO PHAN CANG CAT LAI
Dutng Neuyén Thi Dinh, P. Cat Lai, Tp. Tha BPie, Tp. HCM
‘*\ CAT |_ A | Tel - 028.6266.5678  Fax : 028.6265.5678

N
kw P 0 R T J s C Websrrf: - hitp://catlaiport.com.vn

M3 s6 doanh nghiégp: 0305168938

S6: 07/TT-DHDCH/2025 Ip. H6 Chi Minh, ngiy. 3% thdngh nam 2025

TO TRINH
Ve cac noi dung bi¢u quyét théng qua
tai Dai hoi dong ¢o dong thudng nién nam 2025
Kinh giri: Pai hoi dong ¢6 dong thwdng nién nim 2025

- Can o1 Diéu lé Cong ty Co phan Cang Cat Lai;
- (Can cr cic tai liéu da trinh Pai hdi dong co dong.

H6i dong quan tri Céng ty C6 phan Cang Cét Lai kién nghi Dai h6i dong cb
déng thuomg nién nam 2025 théng qua cac ndi dung sau:

Noi dung 1.

Théng qua Béo céo cua Hoi dong quan tri, bdo cdo két qua san xuat kinh
doanh, k¢t qua dau tuv nim 2024 va ké hoach nam 2025.

(Bao cao dinh kém)

Noi dung 2.
Théng qua Béo cdo cia Ban kiém soat.
(Bédo cdo dinh kém)

Noi dung 3.

Théng qua T& trinh vé viée lua chon cong ty kiém todn thuc hién soat xét
bao céo tai chinh 6 thang dau ndm 2025 va kiém todn bio cdo tai chinh nam 2025,

(T'¢r trinh dinh kém)

Noi dung 4.

Théng qua Béo céo tai chinh va Béo cdo tai chinh hop nhét nam 2024 da
duoc kiém toin bai Cong ty TNHH Kiém toan va Tu van A&C.

(T trinh dinh kém)



Noi dung 5

Thong qua To trinh phwong én phan phbi lgi nhuin nim 2024 va ké hoach
phan phoi lgn nhuén ndm 2025.

(1o trinh dinh kém)

Noi dung 6.

Théng qua To trinh chi tra thu lao Hoi dérug quan try, Ban kiém sodt, ché do
thuong BQLDH nam 2024 va ké hoach nam 2025,

(Té& trinh dinh kém)

Noi dung 7.
Thong qua To trinh phuong an tra luong nam 2025.
(To trinh dinh kem)

Noi dung 8.
Théng qua Té trinh chép thuén hop déng, giao dich gitta cong ty véi ngudi
co lién quan.

(T& trinh dinh kém)

Trén day 1a cac ndi dung du kién trinh Dai hdi dong cd dong thuong nién
niam 20235 théng qua. Trén trong trinh Quy ¢ ddng xem xét trude dé viée biéu
quyét xin v kién Dai hdi duoc thuén loi.

TM. HOI DDNG QUAN TRI /,,

Noi nhin: CcHy TICH J

- DHBCD;
- Luu; TK HDQT; BOL.

YN THANH SON



DAl llf)l PONG CO PONG THUONG NIEN NAM 2025
NG TY CO PHAN CANG CAT LAI

PHIEU BIEU QUYET

86 lrgng c6 phai ... b thn
Sau khi nghién cliu ndi dung cée Bdo cdo, t& trinh tai Dai hdi 1'}:%mg ChH Biéng Thudng nién ndm 2025
ctia Cong ty CH phan Cang Cét Lai, Téi/Ching 16i ¢6 v kién bidu quyét timg van d& nhu sau:

- . w T Khong | Khong |
ST1 NgEdung hittogivet thinh | tin thanh | ¢ kién
Béo cdo ctia TRQT, béo ¢io két qua san xudt kinh
I | doanh, két qua dau tr ndm 2024 va ké hoach nam [ ] O
2025.
2 | Bao cdo cua BKS nam 2024, O | 1
3 Tiy Ir:nh chon cong ty kiém todn BCTC nam 2025 0 ] O]
cua Cong ty. B
4 T trinh théng qua BCTC (dd kiém todn) nidm O] ] 0
2024,
5 T trinh phin phé} lgi nhudn, trich quy, chia cd ] 0 1
tire nam 2024 va k& hoach nam 2025,
& trinh chi tra thi lao HPQT, BKS, ché do
6 | thugng Ban quan 1y diéu hanh nam 2024 vi ké d [H] L
hoach nam 2025, - ]
7 | To trinh vé phwrong &n tra leong nam 2025, [ u
Tér trinh chip thudin hgp déng, giao dich giita céng =
8 A S | H
Ly vi&i ngudi cd lign quan.

Hirgng din:

- U6 dong biéu quyér bang cdch lea chon mot trong ba y kién: Lan thanh, Khéng tén thinh, Khong y
kién cho tieng ngi dung biéu quyét

JTERANNR

Neay 20 thang 06 nam 2025
CO PONG / PAT DIEN BUQC UY QUYEN
(K¥ v ghi ra ho tén)




104 15CE 191 10wt yups wyd pa Sunyd gp upa o9 jadnb ngiq ap dou nuy ] Sunp nis Sugp 03 (ne)

-

s

:.ﬂ:m O “erevvsverae HH—“Q%:_U mﬁD ﬂ.mnw:nﬂ mu: .......... n—w—hN.-d.~ bw

:39Anb ngiq ugyd 05 0§

LAIANO NAT9d IH.L

IV LVD ONVO NVHdI 0D AL HNOD
€707 INYN NJIN ONOAHL ONQE 0D O ,

N R




: CONG TY CO PHAN CANG CAT LAT
e
j'\?m\ CAT L A| buong Neuyén thi Dinh, p. Cat Lai, TP. Tha Die, TP. HICM
A& Tel : + (84 28) 37423499  Fax : + (84 28) 3742 3500
AP P O R T J S C Website: http://catlaiport.com.vn

Mﬁsﬁdaanhnghiép:{} 305168938

Sé: ..../BB-DHPCH/CLL TP. HCM, ngay 20 thdang 06 ndam 2025

DU THAO

BIEN BAN
PAT HOI PONG CO PONG THUONG NIEN NAM 2025

- Tén doanh nghiép: Cong ty C6 phan Cang Cat Lai
- Tru sé chinh: Duong Nguyén Thi Dinh, Phuong Cat Lai, TP. Thi Dic, TP.
HCM
- Gidy chimng nhén ding ky doanh nghiép: S6 0305168938 do S& Ké hoach va
Dau tu TP.H6 Chi Minh cép lan déu ngay 27/8/2007, dang ky thay doi lan
thir 11 ngay 29/3/2024.
116m nay, vao lac 14 giv 00 phat ngay 20 thang 6 nam 2025, tai 1161 truong
Lau 4, Cang Tan Cang - Cat L.ai (cong B), Tong Cong ty Tan Cang Sai Gon, So 2
DPuong Lé Phung Hiéu, Phuong Cat Lai, TP. Tha Due, TP. HCM, cudc hop
thwong nién ciia Dai hoi déng ¢ déng (DHDCD) nim 2025 Céng ty ¢b phan Cang
Cat Lai (Cong ty) dugc tien hanh voi cac ndl dung chi tiét nhar sau:
1. KHAI MAC CUQC HOP
1.1 Phén nghi thire khai mac gi’im ¢6: Chao cd, Tuyén b6 ly do, gioi
thiéu dai biéu
Ong Pham Hiéu Pao thay mat Ban t6 chire diéu khién phan nghi thire khai mac
va gidi thi¢u thanh phén tham di bao gém:
- Céc thanh vién Héi dbng quan tri (HDQT), Ban kiém soét (BKS) Cong ty;
- Céc cb dong va dai dién cd déng cua Céng ty.
Ong Pham Hiéu Pao gidi thiéu nhan sy 1a thanh vién Ban tham tra tr cach ¢b
déng, bao gom:
Ban thim tra tw cach 6 ddng tham dw Pai hdi (gdm 02 nguoi):
1. Ong Nguyén Viét Truong - TP. TC&KHKD - Trudng ban
2, Ong Piang Pirc Manh -NV.P. PT&KT - Thanh vién
1.2 Bdo cdo thim tra tw ciach ¢b dong tham dw PUPCP thwirng nién
2025

Pai hoi dbng b dong thudng nién nam 2025 1



Ong Nguyén Viet Truomg — Trudng Ban tham tra tu céch ¢6 déng bao cédo
két qua tham tra tu cach cd déng tham du val tong s6 ¢6 dong tham du va ay

quyén tham duy tinh té1 thoi diém ...... gil ..., jr 313 o ——— co dong
trong ng vol oo, cd phin, chiém ............... % téng s6 cb phan cd

quyén biéu quyét,

Nhu vy, PIPCD thuomg nién nam 2025 di diéu kién dé tién hanh theo quy
dinh cua phap ludt.

1.3 Thong qua s6 Iwong va danh sich Poan Chit toa, Ban Thw ky va
Ban kiém phiéu

Ong Pham Hiéu Pao gi6i thiéu va théng qua Dai hdi sb luong va danh sdch
nhan su cua Doan Chu toa, Ban Thu ky va Ban kiém phiéu vai s6 phicu chép
thuan la 100%, cu thé nhu sau:

Poan Chiu toa:

1. Ong Nguyén Thanh Son — Chi tich HPQ'T — Chu toa

2. Ong 1.& Chi Pang — Thanh vién HPQT kiém Giam déc

3. Ong B4 Thanh Thanh  — Trudng BKS

Ban Thu ky:

1. Ba Trén Lé Gia Bao — NV P. TC&KHKD — Trudng ban

2. Ba Nguyén Thi Huong Lan — TB. Tién lwong, P. TC&HC - Thanh vién

Ban kiém phiéu:

1. Ong Hoang Minh Thao - Pho Giam dbc — Truong ban
2. Ong Tran Nguyén Minh Sang — NV. P. TC&IIC — Thanh vién
3. Ong Tran Quang Vinh — NV. P. TC&KIHIKD — Thanh vién

1.4 Théng qua Thé 1& lam viée va biéu quyét tai Dai hoi

Ong Pham Hiéu Pao thira ty quyén cta Chu toa Pai hoi trinh bay va dieu
khién Pai hoi thong qua Quy ché lam viéc tai Dai hdi (Quy ché dinh kém).

Vi 100% sb phidu chap thuan, toan thé Pai hdi da théng qua Thé 18 1am viée
va biéu quyé[ tai Pai hoi.

2. NOIDUNG DATHOQI

2.1 Thong qua Chuwong trinh Dai hoi

Ong Pham 11iéu Pao thira iy quyén ctia Chu toa Pai hoi trinh bay va dieu
khién Pai hoi thong qua Chuong trinh Pai hoi (Chuong trinh Pai héi dinh kém).

Vi 100% sd phidu chép thudn, toan thé Dai héi di théng qua Chuong trinh
Pai hii,

2.2 B#o cho cia HHi dong quan tri tai PHDCD thwong nién nim 2025

Dai hdi dong co dong thudng nién ndm 2025 2



Ong Nguyén Thanh Son — Cha tich HDPQT trinh bay Béo cdo caa HPQT tai
PHBCP thuong nién nidm 2025, Bdo cdo hoat déng cua thanh vién doc lap HDQT
va két qua danh gia cia thanh vién doc 1ap vé hoat déng cia LIPQT nam 2024, Bdo
céo két qua san xuét kinh doanh (SXKD), két qua dAu tu nam 2024 va ké hoach nam
2025 (Tai liéu dinh kém) véi mot sb chi tidu chinh nhu sau:

2.2.1 Két qua SXKD nim 2024:

v Két qua SXKD ném 2024 (theo Bio cdo téi chinh Céong ty me):

Chi tiéu

Bom vi tinh: dong

1/ Téng doanh thu

2/ Téng chi phi

3/ Téng lgi nhudn trude thué

4/ Tong loi nhudn sau thué

Ké hoach 2024 | Thue hién 2024 | TH/KI
221.780.000.000 | 208.942.450.645 |  94.21%
103.827.000.000 |  89.054.610.125 |  85,77%
117.953.000.000 | 119.887.840.520 |  101,64%
94.463.000.000 |  95.924.200.680 |  101,55%

n Két qua SXKD ném 2024 (theo Bdo cdo tai chinh hop nhat):

Chi tién

K& hoach 2024

Bon vi tinh: dong

1/ Téng doanh thu

2/ Téng chi phi

323.186.000.000

205.133.000.000

3/ Lii, 16 Céng ty lién doanh,
lién két

5.890.000.000

4/ Tdng loi nhuan trude thué

123.943.000.000

5/ Téng lgi nhudn sau thué

- Loi nhugin Cong ty me

- Lgi nhudn cé déng khing kiém
sodt

99.533.000.000

97.851.000.000

[.682.000.000

Thue hién 2024 TH/KH
336.040.025.024 103,98%
218.116.712.585 |  106,33%
6.204.984.752 105,35%
124.128.297.191 100,15%
09.155.142.068 99.62%
07.374.835.265 99,.51%
1.780.306.803 103,84%

K&t qua ddu tw ném 2024:

Don vi tinh: Pong

Stt Tang mue diu tw K¢ hogch Thuye hién TII/KH
I | Péu tw xiy dung co bin 29.309.482.289| 13.801.787.313| 47,09%
Sira chita k¢ bd va cu cang 2.200
1 | DWT (phuc vu phuong dn tiép nhin | 13394325258 | 411.086.036 | 3.07%
Lau trong tai dén 5.000 DWT)
Lap hé so tiép nhan tiu ¢6 trong i
Dai hdi déng c6 dong (hudmg nién nam 2025 3



£
Stt Hang muc diu tw Ké hoach Thye hién | TH/KH
Lip hd so tiép nhan tau cb trong tai
3 | dén 5.000 DWT - cdu cang 2.200| 930.234.585 -1 0,00%

DWT

Stra chita bao tri hé théng ray va thiét

4 . o, x 13.910.109.761 | 13.248.801.277 | 95,25%
bi phu trgr ciu cang sd 7 o 3

i i;:“::‘““‘ may moce, trang thiet bly 1. o15.446.819 | 7.253.829.000 | 20,20%

{ Mua 01 thiét bi dau ciu Liebherr mdi 27292.410.837 | 4.863.339.000 | 17.82%

thay thé cho ciu LB06

Mua sim 02 hép gidgm tde oi nang
2 | hang céu Kranbay Eberswalde (KE)
Ql6

4.693.035.982 | 1.211.490.000 | 25,81%

Mua sim 02 hép giam tde toi ning
3 | hang ciu Kranbau Therswalde (KT0)
| Q15

TIT | Téng cong (1 + 11)

3.930,000.000 | 1.179.000.000 | 30,00%

05.224.929.108 | 21.055.616.313 | 32,28%

» Ddnh gid két qua thiee hién ndm 2024:

Két qua SXKD ctia Cong ty me, Cong ty con va Cong ty lién két déu hodn
thanh va vuot ké hoach SXKD ma HPQT dé ra va duge PIDCP nam 2024 nhét tf
thong qua.

2.2.2 K& hoach SXKD nim 2025:

n Ké hoach SXKD nam 2025 (ké hoach Cong ty me):

Pon vi linh: dong

e eian e n KH2025/
Chi tiéu Thue hién 2024 Keé hoach 2025 TH2024
1/ Téng doanh thu 208.942.450.645 | 264.303.000.000 | 126,50%
2/ Téng chi phi 89.054.610.125 159.687.000.000 | 179.31%
3/ Téng lgi nhudn trude thué 119,887.840,520 | 104.616.000.000 | 87.26%
4/ Téng loi nhugn sau thué 95.924.296).68(1 84.736.000.000 88.34% ]

s Ké hoach SXKD néim 2025 (ké hoach hop nhat):

Don vi tinh: déng

KH2025/
Chi tiéu Thue hién 2024 |  Ké hoach 2025 TH2024
iTé\Ilg doanh thu 336.040.025.024 | 321.225.000.000 95,59%
ETSHg chi phi 218.116.712.585 | 212.265.000.000 97,32%
Pai hdi dong ¢6 dong thudmg nién nim 2025 4




Chi tién

3/ Lai, 16 Cong ty lién doanh, lién
két

4/ I'éng loi nhudn trude thué

S/ T'dng loi nhudn sau thué

- Loi nhudn Cong ty me

- Loi nhudn ¢é déng khong kiém

sodl

KH2025/ |
o A i 5

Thye hién 2024 Ké hoach 202 TH2024 |
6.204.984.752 6.460.000.000 104,11%
_ _124.123597.19? 115.420.000.000 92,98%
_99.1 55.142.068 93.413.000.000 94,21%
07.374.835.265 89.656.000. Uﬂ_‘ﬂ 92,07%
1.780.306.503 3.737.000.000 211,07%

223 Ké hoach dau tw nam 2025:

Bon vi tinh: Déng

W) e

2 " Lily ké thue P
. 3 Tong mire "L ' K¢ hoach
St Hang muc dau tw a hién hét ndm B
dau tw nam 2025
2024
T | Péu tr xfiy dung co bin 80.101.006.835| 1.050.182.076| 79.050.824.759
Stra chita k& bd va cdu cang
j | 2200 DWT (phuc vy phuong an |\, 100 )00 sgs|  411.086.036| 12.964.322.549
tiép nhan tau trong tai dén 5.000
DWT)
Lap hd so tiép nhédn tau co trong
2 | tai dén 40.000 DWT - cdu cang 1.326.121.655 393.208.970 032.912.685
56 7 )
Lép hd so tiép nhin tau c6 trong
3 | tai dén 5.000 DWT - cdu cang 1.176.121.655 245.887.070 930.234.585
| 2.200 DWT
Sira chiva ning cip dudng bii sau
4 | chu tau s6 7 — Cang C6 phan Cat | 64.223.354.940 - | 64.223.354.940
Lai
qp | Mua sim may moc, trang thIEt | 54 o5 146.819| 7.253.829.000) 28.661.617.819
bi, viit tw
. A a x a T,. I o
| Mua 01 thict bi dau cau Licbherr | . 4, 410 g37| 4.863.339.000| 22.429.071.837
mdéi thay thé cho cau LBO6
Mua sim 02 hop giam the toi
2 | ndng  hing ciu  Kranbau | 4.693.035.982| 1.211.490.000 3.481.545.982
Eberswalde (KE) Q16 i

Dai hoi dong cd dong thudng nién ndm 2025



va phit hop vai quy dinh cia phap luat,

Téng mic : K¢ hoacl
Stt Hang muc déu (u m:g e hién hét ndm S
' dau tw nam 2023
2024 ]
Mua sim 02 hop giam tde toi
3 |nfng  hing ciu  Kranbau | 3.930.000.000| 1.179.000.000 2.751.000.000
Eberswalde (KE) Q15
T | Tong cong (1+ 11) 116.016.453.654| 8.304.011.076| 107.712.442.578

Lity ké thwe

Giao HDQT tb chiic trién khai thue hién cdc ké hoach dau nr nam 2025, dfing
thoi quyét dinh dau tu, quyét dinh phwong dn gop von/thodi von, thanh 1y tai san,
mua / ban ¢d phin ctia td chire, doanh nghiép khéc, dam bao quyén loi cta co dong

2.3 Bao cao cua BKS tai DUDCD thwong nién ndm 2025
Ong P Thanh Thénh — Truéng BKS trinh bay Béo cdo cua BKS tai PLHCPH
thuong nién nidm 2025 (Bao cao dinh kém).

2.4 Té& trinh vé viée lua chon cong ty kiém todn thwe hién soat xét
BCTC 6 thang ddn nim 2025 va kiém todn bdo cdo tai chinh nim 2025

Ong D& Thanh Thanh trinh bay Té trinh vé viée chon céng ty kiém toan thue
hién sodt xét BCTC 6 thang diu nam 2025 va kiém toan BCTC nam 2025, trong
d6 dé xudt lya chon Cong ty TNHIT Kiém toén va Tu van A&C (Tai liéu dinh
kém).
2.5 Tir trinh vé& Bdo cdo tii chinh 33 kiém todn nim 2024
Ong Lé Chi Pang — Thanh vién HPQT kiém Gidm dbéc trinh bay Té trinh
théng qua Béo cdo tai chinh d3 kiém todn ndm 2024 (BCTC dinh kém).

2.6 T trinh vé viée phan phoi loi nhuén nim 2024 va ké hoach phén
phoi lpi nhuin nim 2025

Ong L¢ Chi Bang trinh bay T& trinh vé viée phén phéi loi nhuin nam 2024 va
ké hoach phdi loi nhuén nam 2025 (T6 trink dinh kém) véi mot sb6 noi dung chinh
nhir sau:

o,
o

Phwong an phin phdi loi nhuin nim 2024:

Bon vi tinh: Pong

TT ~ Chitién Ghi cht 86 tién
1 | Loi nhuan san thué nam 2024 95.024.290.680
- Trich quy khen thudng, phie loi 5% LLNST 4.796.214.534
. 20% (I.NST thue hién
- Thuwéng vugl ké hogch Ban QLDII R 292.258.136
- LNST ké hoach)

Dai hoi ddng cb dong thudmg nién nam 2025



TT Chi tién Ghi chi S0 ticn

2 | Loi nhufin chia ¢ tire nim 2024 90.835.818.010

3 L{_ﬂ} nhufin con lai clia cic nam 167.501.747
trwroe

4 L:_ri jxhuﬁn lu§ ké dén hét 2024 chia RR—
cotae(4=2+3)

5 | Mire chia ¢b tire ndm 2024 26,7%/VDL |  90.780.000.000

6 | Lyi nhuin con lai chuyén niim sau 223.319.757

# K& hoach phén phdi l¢i nhuiin nim 2025:

Don vi tinh: Déng

Chi tiéu Ghi chit S6 tién
Loi nhufn sau thué 84.736.000.000 |
- Quy khen thudng, phic loi | 3% Lgi nhuén sau thué 4.236.800.000 |

- Quy lhudéng Ban QLPH

20% loi nhudn sau thué vuot ké

= 1.000.000.000

hoach

Chia hét LNST sau khi trich lap
céc quy theo quy dinh

(*) Vén diéu I¢ nam 2024, 2025: 340.000.000.000 ding

Giao HIDQT cén e vao tinh hinh hoat dong SXKD thuc t& dé tién hanh thuc
hién cdc thu tuc chi tra ¢ tire nim 2024 bao gém: Quyét dinh thoi diém chdt danh
sach ¢b dong hudng quyén, ngay chi trd ¢b tie ndm 2024 va ban hanh cac van ban
vé viée thuc hién chi tra ¢d tire ndm 2024 theo quy dinh cia Piéu 18 Coéng ty va
phap ludt hién hanh, bao ddm khong anh huéng dén hoat dong SXKD Céng ty.

Miic chi tra ¢ Lic ndm 2025 s& do DHPCP thudng nién nam 2026 quyét
dinh.

2.7 T trinh v& thi lao HDQT, BKS, ché dd khen thwéng Ban quan 1y
diéu hanh nim 2024 va ké hoach nim 2025

Ong L& Chi Ding trinh bay T trinh chi tra thi lao HDQT, BKS, ché do
thudng Ban quan 1y diéu hanh nam 2024 va ké hoach nam 2025 (T¢ trinh dinh
kém) v&i mot sé noi dung chinh nhur sau:

% Bdo cdo chi tra thu lao HDQT, BKS nam 2024:

- D kién chia 0 tioc

Mire thu lao dwoe Tong mikc thii lao

Stt Chire danh DHDCD duyét 2024 da chi tra 2024
(ddng/ngwdi/thing) (ddng/Mmim)
1 | Hdi ddng quan tri 530.700.000

Pai hoi dong ¢b déng thudng nién nim 2025 7
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Chu tich / Pho Chu tich 10.000.000 170.700.000
. |HBQT
‘Thanh vién HDQT 6.000.000 360.000.000
2 | Ban kiém soat 168.000.000
Trudng BKS 5.000.000 60.000.000
| | Kiém sodt vién 4.500.000 108.000.000
Tong cong 698.700.000

% K& hoach chi trd thi lao ciia HDQT, BKS nim 2025:
Mrc chi tra thi lao HPQT, BKS nam 2025 giir nguyén khéng thay ddi so vai
__nﬁm 2024, cu thé:

Miie thii lao @& xudt
Stt Chire danh g .
(dong/mgwoi/thang)

1 | Hoi ddng quan tri

| Ph6 Cha tich 1IDQT 10.000.000
Thanh vién HDQT 6.000.000

2 | Ban kiém soat
Truéng BKS _ 5.000.000
Kiém soat vién 4.500.000

#  Ché dj thwéng Ban quén 1y diéu hanh:

Theo Nghi quyét sé 19/NQ-DHDCD/CLL ngay 03/6/2024 cua PHDCD
thudng nién nim 2024 da théng qua vice khen thuong cho Ban quan Iy diéu hanh
Cong ty ndm 2024 1a 20% lgi nhuén sau thué vuot ké hoach nam 2024

- Loi nhuén sau thué ké hoach nim 2024; 94,463,000.000 dong
- I.¢i nhuén sau thué thuc hién nim 2024: 95.924.290.680 dong
- Quy thudng Ban QLDH nam 2024: 292.258.136 ding

Nham khuyén khich Ban quan Iy diéu hanh Céng ty hoan thanh nhiém vu, ké
hoach ciia naim 2025, HDQT dé xuit chinh sach khen thuéng cho Ban quan Iy didu
hanh Céng ty nim 2025 13 20% lyi nhuén sau thué vuot ké hoach, nhung khéng
vuot qua 01 ty dong.

2.8 To trinh vé phwong An tra lwong nim 2025

Ong L& Chi Pang trinh bay T& trinh vé phuong an tra luvong nam 2025 (16
trinh dinh kém) véi mot sd ndi dung chinh nhu sau:

- Don gia tién luong cha Nguoi lao dong ndm 2025: tdi da bing 10,87% Doanh
thu tinh lwong tric Chi phi khong lvong.

Dai héi dbng cb déng thudmg nién nam 2025 8



- Bon gia tién lwong cta Ban diéu hanh (Chu tich, Ban giam dbe, Ké todn
trudng) nam 2025: thi da bing bing 4,72% Doanh thu tinh luong trir Chi phi
khong lueong.

(Trong T6ng Doanh thu tinh luong khéng bao gém: doanh thu tai chinh, thu
nhdp khde; trong Téng chi phi khéng lwong khéng bao gom: chi phi tai chinh va
chi pht khac)

Quy luong thue higén ndm 2025 cua Cong ty s@ duoc diéu chinh cin cir vao
két qua SXKD nam 2025 va quyét toan quy lwong thuc hién.

2.9 To trinh vé chap thuin hop dong, giao dich giita cong ty véi ngwoi
¢h lién quan

Ong 1.& Chi Ding trinh bay To trinh chép thuén hop déng, giao dich giita
cong ty vai ngudi co lién quan (To trinh dinh kem).

Héi ddng quan tri Céng ty kinh trinh Pai hoi déng cd déng (PHDCD) chap
thudn viée ky két cdc hop dong, giao dich ctia Cong ty véi Cong ty TNLIH MTV
Tdng céng ty Tén Cang Sai Gon (TCT TCSG — co déng lén s& hitu 25,636% von
diéu 1¢ Cong ty), cu thé nhu sau:

Céc hgp déng, giao dich ctia Cong ty véi TCT T'CSG trong ndm 2025 dén
thai diém hop DHDCD thuong nién nidm 2026 ¢6 gid tri tir 35% trd 1én hojc giao
dich dan dén téng gia tri giao dich phat sinh trong vong 12 thang ké tir ngdy thye
hién giao dich dau tién ¢d gid tri tir 35% trd [én tong gia tri tai sdn ghi trén béo cdo
tai chinh gan nhét, gdm cac hop dbng, sau: Hop dong cung dmg dich vy cang bién;
Hop déng xép d&; Hop dong cho thué thiét bi; llop dong dich vu vin chuyén,
logistics; Hop dong sir dung dién tai cdu tau; Hop déng thué vin phong tai Cat 1.4,
kham ste khoe; Cée hgp dong, giao dich khac bb tro cho qua trinh hoat dong cta
cong ty,...

Giao Gidm dbc cong ty trién khai dam phan, ky két cac hop dong/giao dich
néu rén, rén co s¢ dam bao loi ich cua cong ty va phu hop voi quy dinh ctia phap
ladt.

2.10 Thio luin

Pai hoi da tién hanh thao luan vé ndi dung cac Béo cdo, To trinh: cdc cb dbng
da dit nhiéu cdu hoéi cho Doan Chu toa va duge Poan Chi toa giai trinh tryc tiép
tai Dai hol.

Sau khi tra 1&i toan bd cac cdu hoi cia ¢b dong, Pai hdi di théng nhét véi noi
dung céc bao céo, t& trinh, khong ¢6 ¢d déng nao co y kién gi khac, phén thao luan
két thiic.

2.11 Cap nhét Bdo cdo thim tra tw cich co dong tham dy DUDCDH
thwong nién nim 2025 Cong ty Cé phin Cing Cat Lai

'Iiai hoi d-f'}ng c6 dong thudmg nién nim 2025 9



Ong Nguyén Viét Truomg — Trudng ban Tham tra tu cach cd déng cép nhat

bao cao kél qua tham tra tu cach co dong tham du vai tong s6 co dong tham du va

uy quyén tham du tinh té thoi diém
tong so co phan ctia co dong tham dur 13
tong sé ¢6 phan ¢o quyén biéu quyét.

®

............. phit la ........... c6 déng,

rrrrrrrrrrrrrrrrrrrrrrrrrrrrr

2.12 Tién hianh biéu quyét cic ndi dung tai PUDCP thwong nién nim

2025

Ong Hoang Minh Thao — Truéng Ban kiém phiéu hudng dén va didu khién

Dai héi biéu quyét va ndp Phiéu bidu quy
2.13 Giii lao
2.14 Cong bo két qua biéu quyét b

el

ing Phiéu biéu quyét

Ong Hoang Minh Théo — Irudng Ban kiém phiéu bdo cdo két qua kiém phiéu

bang Phiéu biéu quyét nhu sau:
- Thong qua Bao cio ctia HPQT,
nim 2024 vi ké hoach nim 2025:

bdo cdo két qua SXKD, két qua diu tw

Y kién biéu quyét S8 ph:iin hieu Ty 1é biéu quyét
L quyet
a. Phiéu bi¢u quyét thu vé hop 1¢ ¢6 phiin 100%
_Ddng ¢ ¢é phin 100%
- Khéng ddng y I 0 ¢ phén 0%
- Khéng ¢6 y kién 0 ¢ phan 0%
b. Phiéu bidu quyét thu vé khéng hop 18 0 ¢b phiin 0%
c. Phiéu bién quyét khéng thu vé 0ch ph:’iu 0%
Tong cing ¢b phin 100%
- Thong qua Bao cdo ciia BKS nim 2024: )
- A . A
Y kién bidu quyét 56 mq[::i:: uEw TV 1§ biéu quyét
a. Phiéu biéu quyét thu vé hop 18 c¢b phin 100%s
- Pdng y cd phén 100%
- Khéng dong y 0 ¢6 phan 0%
~ Khong ¢6 § kién 0 ¢é phin 0%
 b. Phiéu biéu quyét thu vé khong hop 1§ 0 ¢6 phin 0%
c. Phiéu biéu quyét khéng thu vé 0 ¢6 phin _ 0%
ﬂg cing ¢6 phin 100% |
Pai hoi ddng cb dfmngthlm@ nién nam 2025 10



- Théng qua T trinh vé viée lua chon edng ty kiém toan thiwe hién soat
xét BC'TC 6 thang dau nim 2025 va kiém toin BCTC nim 2025:

Y kién biéu quyét 50 cﬁq[::;aél: bicu T 1& biéu quyét
a, Phiéu biéu quyét thu vé hop 1¢ cb piléiu ) 100%
-Pong y _ cd phan i 100%
- Khéng dong y 0 ¢d phan 0%
- Khéng ¢6 y kién o 1 0 c¢b phin 0%
b, Phiéu biéu quyét thu vé khéng hop 18 0 ¢6 phan 0%
c. Phiéu biéu quyét khang thu vé - 0 c¢6 phén 0%
Téng cong ¢o phan 100%

- Thiong qua Bao cdo tai chinh va bao edo tai chinh hop nhat nim 2024
@i duge kiém todn béi cong ty TNHH Kiém Toan va Tu Van A&C:

Y kién biéu quyét 50 cﬁq[::;f; bitu Ty 1¢ biéu quyét
a. Phiéu hiéu q-uyét thu vé hop 1é ¢6 phin 100%
- Dong ¥ b phan 100%|
- Khong déng y 0 ¢b phin 0%
- Khéng ¢6 ¥ kién B 0 ¢b phan 0%
b. Phiéu biéu quyét thu vé khang hop 18 0 ¢ phén 0%
c. Phiéu biéu quyét khong thu vé 0 ¢6 phin ﬂ'%-
Tong cing ¢6 phin 100% |

- Théng qua Té trinh phwong an phin phdi loi nhuin, chia ¢6 fite nim

2024 va k¢ hoach nim 2025:

Y kién biéu quyét

£ R A . A
S0 ¢6 phiin bién

Ty I biéu quyét

Tong cong

qu}'t’:‘:l

a. Phiéu biéu quyét thu vé hop 1 cb phén 100%
- bbng y cd phan 100%
- Khéng dbng y 0 ¢b phén 0%
- Khéng ¢ y kién B 0 ¢b phin 0%
b. Phiéu biéu quyét thu vé khéng hop 18 0 ¢i phén 0%
c. Phiéu biéu quyét khéng thu vé 0 ¢6 phin 0%

. ¢ phén 100%

- Théng qua T¥ trinh vé viée chi tra thu lao ADQT, BKS, chinh sach

khen thuéng Ban quan Iy diéu hanh nim 2024 va ké hoach niam 2025:

Pai hdi dong cb déng thudng nién nam 2025
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Y kién biéu quyét

<K A A . A
S0 ¢6 phan bicu

gl Ty 18 biéu quyét

a. Phiéu biéu quyét thu vé hop 18 c6 phén - 100%
- Dbngy  chphin 100%
- Khéng dong y 0 cd phin ) 0%
- Khéng ¢o y kién 0 cb phén 0%
h_.Phif‘:ll bitu quyét thu vé& khong hop 18 0 cb phéan 0%
c. Phiéu biéu quyét khéng thu vé 0 ¢6 phin 0%
Tong cong - ¢t phiin 100%

Y kién biéu quyét

- Thong qua T trinh phwong an

tra lirong nam 2025:

56 ¢o phan biéu

Ty 18 biéu quyét

- quyét
a. Phiéu biéu quyét thu vé hop I8 ¢6 phéin 100%
- Déng ¥ ¢d phin 100%
- Khong dbng y ) 0 ¢é phan 0%
- Khéng ¢6 y kién 0 c¢d phan 0%
b, P]Ii_é:ll bitu quyét thu vé khéng hop 18 0 cb phén 0%
c. Phiéu bidu quyét khong thu vé 0 ¢6 phén 0%
Tong cong cb phén 100%

- Thong qua T trinh vé chip thuin hop dong, giao dich giita cong ty

voi ngwoi ed lien quan:

Y kién biéu quyét

S6 ¢b phiin bi¢u quyét

LTI I £
Ty I bitu quyet

a. Phiéu bi¢u quyét thu vé hop 18 ¢b phiin 100%
- Ding ¥ cd phén 100%
- Khong ddng v 0 cé phan 0%
- Khong ¢é y kién 0 ¢b phin 0%
. K . A £ A A
::—,; Phicu bicu quyét thu vé khdng hop 0 ¢b phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢b phin 0%
Tong céng ¢b phén 100%

Rigng doi vai viée thong qua To trinh nay, cac co dong la ngudi ndi bd hoac

ngudi lién quan dén npuoi ndi bo cua Cong ty CLL ma lién quan dén TCT TCSG -

ddi tac ky két cac hop dong, giao dich véi Cong ty CLL khéng duoc tham gia biéu

quyct, gom:

Dai hoi dong co dong thuémg nién nam 2025




A A A - - ~
S0 co phin so hiru (khong

” Aogn A A A -y
Ten co dong bao gom cO phan duwoe uy
quyén)

- Cong ty TNHIIMTV TCT Tan Cang Sai Gon
Nguii dai dién von: Nguyén Thanh Son

- Cty CP Pai Ly Giao Nhan Van Tai Xép D&

Tan Cang (Céng ty con cia TCT TCSG) -

Téng cong 9.953.670 ¢b phén

8.716.170 cb phéan

1.237.500 cb phén

Do do, Ban kiém phiéu thye hién tach phi¢u nhu sau:

Tinh dén thoi diém biéu quvét:

" I'dng s6 ¢6 phan cia céc ¢ dong 1a ngudi cé loi ich lién quan (trinh bay & trén)
tham dy/tty quyén tham dir Pai héi (khong co quyén biéu quyét) 1a: 9.953.670 cd
phan, chiém ty 18 .......... % trén tong s6 cb phin cua tt ca ¢d dong tham du Dai
héi.

» Tbng sb cb phin cua cac cd ddng con lai (khéng bao gdm cée cd déng la nguoi
¢6 loi ich lién quan nhu trinh bay & trén) tham dy/Uy quyén tham du Pai héi cé
quyén bidu quyét1a ....... —9.953.670 = ... A ..... ¢ phén, chiédm ty 1& .......... %
trén téng sd c¢d phin cua tit ca ¢b dong tham dy Dai hoi.

Tinh tv 18 biéu quyét:

Ty 18 biéu quyét ddi véi Té trinh nay dugc tinh trén tdng sé A ¢d phin tham
du Dai hoi, két qua cu thé nhu sau:

Y kién biéu quyét S6 co phén biéu quyét Ty 1é biéu quyét
1. Phiéu biéu quyét thu vé hop 1§ 1 =A -2-3 ¢b phén creennn %0 |
-Pongy | chphdn| ... %
- Khéng déng v 0 ¢o phan 0%
-_F;Thﬁng co ‘jf.kién - ﬂcﬁ phé‘m - 0%
i.[.r:llléléu bice quyst thu v Khdng| ¢d phén 0%
3. Phiéu biéu quyét khong thuvé | ... ¢bphdn| ... %o
Tong cong A ¢6 phiin 100%

2.15 Théng qua Bién bin va Nghi quyét PUDCP thwdng nién nim
2025:;

Ba Tran Lé Gia Bao — thay mit Ban Thu ky trinh bay Bién ban va Nghi quyét
PIIHCPH thuong nién ndm 2025, diéu khién Dai hoi thong qua Nghi quyét va Bién
ban DIDCH thudmg nién nam 2025,

Pai hoi ddng ¢b dong thudng nién nim 2025 13




Vi 100% sb phiéu chap thudn, toan thé Dai hdi da théng qua noi dung Bién
ban va Nghi quyét DHDCD thuong nién niam 2025,
Cude hop DHDCD két thic vao liic 17 gior 00 phat ciing ngay.

TM. BAN THU KY TM. DOAN CHU TOA
TRUONG BAN CHU TOA
Trin Lé Gia Bdo Nguyén Thanh Son

Dai héi déng cd déng thudng nién nam 2025 14
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CONG TY CO PHAN CANG CAT LAI
Duémg Neguyén Thi Dinh, P. Cat Lai, TP. Tha Die, TP. HCM

Tel : + (84 28) 3742 3499
Website: http://catlaiport.com.vn

Fax : + (84 28) 3742 3500

Mﬁsédoaxﬂlughiép:ﬂ 305168938

LNQ-PHBCE/CLL

DU TIIAO

_U Téng doanh thu

Tp. HCM, ngay 20 thang 06 ndam 2025

NGHI QUYET

PAT HOT PONG CO PONG THUONG NIEN NAM 2025

- Cén et Ludt Doanh nghiép vé cdc vin ban hudng ddn thi hanh;

- Cén cik Diéu Ié Céng ty C6 phan Cang Cdt Ldi;

R T

- Cédn cir Bién ban hop Dai héi dong c¢é déng thuong nién ngay

20/06/2025.

QUYET NGHI

Bidu 1. Thong qua Bao cdo cua Hoi démg quan tri, bao cao két qua san
xuét kinh doanh (SXKD), két qua diu tu nam 2024 va ké hoach nam 2025:

1. Két qua SXKD niim 2024:
- Két qua SXKD nam 2024 (theo Béo cdo tai chinh Céng ty me):

Don vj tinh: déng

Chi tiéu

2/ Tong chi phi

3/ Tf‘mg loi nhuén trude thué

4/ Téng loi nhudn sau thué

- Két qua SXKD ném 2024 (theo Bdo cdo tai chinh hop nhat):

Ké hoach 2024 | Thuwe hién 2024 | TH/KH
221.780.000.000 | 208.942.450.645 | 94.21%
103.827.000.000 [ 89.054.610.125 | B85.,77%
ll?_.Q_S__E.[}{}U.UUU 119.85'}.84{].52{} 101,64%
94.463.000.000 05.924.290.680 | 101,55%

Don vi tinh: déng

e —————

Chi tiéu Ké hoach 2024 | Thye hién 2024 | TH/KH

1/ T'éng doanh thu 323.186.000.000 | 336.040,025.024 | 103,98%

2/ I'éng chi phi 205.133.000.000 | 218.116.712.585 | 106,33%

i’;ﬁe tla Cong ty e domb, 5.890.000.000 |  6.204.984.752 | 105,35%

4 T'ong loi nhudn trude thué 123.943.000.000 | 124.128.297.191 | 100,15%
5/ 1'éng lgi nhudn sty Chiud 99.533.000.000 | 99.155.142.068 | 99.62%

- Loi nhudn cang ty me 97.851.000.000 | 97.374.835.265 | 99,51%

Dai hoi dong cd dong thudmg nién nam 2025




- Lo nhugn o dong khéng kiém

Dai hdi ddng ¢b déng thwdme nién nam 2025

- Panh gia két qua thiwe higén nam 2024

odt 1.682.000.000 1.780.306.803 | 105,84%
- Két qua dau tu ném 2024:

Bon vi tinh: Pong

Stt Tang muc diu tw K& hoach Thuwe hién TH/KH

I | Piutw xdy dung co bén 29.309.482.289| 13.801.787.313 4?,_[39%n_
Stra chita ké bor va ciu cang 2.200

I Sh?; E]:”fm‘:‘g p:;:”';g:“ﬁ_;gg 13.394.325258 | 411.086.036 | 3.07%
DWT) ]
Lip ho so tiép nhin tau ¢6 trong

2 tfzt'i dén 40.000 DWT - ciu cang | 1.074.812.685 141.900.000 | 13,20%

| |s67 -
Lap hfé so tiép nhén tau E:n:’} trong

3 [tai dén 5.000 DWT - cdu cang 030.234.585 - 0,00%
2.200 DWT

4 EI:&?:L:?:;E::::E - 1 13.910.109.761 | 13.248.801.277 | 95,25%

y |Mua sdm mdy moc, trang thitt 5015 446819 | 7.253.829.000 | 20,20%
bi, vat twr -

y ||l thiét by d%_” cau Licbherr | . 0o 410.837 | 4.863.339.000 17.82%
mri thay thé cho ciau 1.I306 B
Mua sim 02 hop giam tdc Lo

2 |ning hang ciu  Kranbay| 4.693.035.982| 1.211.490.000| 25,81%
Eberswalde (KE) Q16
Mua siam 02 hépqgiém the tori

3 |ndng hang caAu  Kranbau| 3.930.000.000 | 1.179.000.000 | 30,00%
Eberswalde (KT2) Q15

111 | Téng cong (1+ 11) 65.224.929.108 | 21.055.616.313 | 32,28% |

Két qua SXKD ciia Cong ty me, Cong ty con va Cong ty lién két déu hoan
thanh va vuot ké hoach SXKD ma HPQT dé ra va duoc DHDCD nam 2024
nhét tri théng qua.

2. Ké hoach SXKD nam 2025

- Ké hoach SXKD ndm 2025 (ké hoach Céong ty me):

Don vi tinh: déng

— o 4 KH2025/
Chi tiéu Thuye hién 2024 | K& hoach 2025 TH2024
1/ Téng doanh thu 208.942.450.645 | 264.303.000.000 126.50%
.



| Chi tién Thue hién 2024 | K& hoach 2025 }?r]é?}iif

[ 2/ Téng chi phi 89.054.610.125 | 159.687.000.000 | 179,31%
3/ Téng loi nhuan trrde thué 119.887.840.520 | 104.616.000.000 87.26%
4/ Téng loi nhudn sau thué 95.924.290.680 |  84.736.000.000 88,34%

- Ké hoach SXKD ném 2025 (ké hoach hop nhét):

Bon vi tinh: dong

Chi tiéu Thuwe hién 2024 | K& hoach 2025 ﬂi‘;ﬁr
1/ Tdng doanh thu 336.040.025.024 | 321.225.000.000 |  95.59% J/j-?:'f’
2/ I'dng chi phi 218.116.712.585 | 212.265.000.000 97,32% | ig’
3/ Lai, 16 Cong ty LDLK 6.204.984.752 6.460.000.000 | 104,11% |\ AN
4/ Tong loi nhudn trude thué 124.128.297.191 | 115.420.000.000 92.98‘3’_:- M‘ib\i‘{ra;
5/ Tbng loi nhudn sau thue 99.155.142.068 |  93.413.000.000 94,21% -
- Lgi nhudn Cong ty me 97.374.835.265 89.656.000.000 92,07%
R AR 1.780.306.803|  3.757.000.000| 211,07%
3. Ké hoach déu tw nim 2025:
Bon vi tinh: Pong
. Liiv ké
2 Tong mive _:ly kf th}m Ké hoach
Stt Hang mue dau tw o hi¢n hét nam .
' ; diu tw niam 2025
2024
I | Dhu tw xdy dyng co bin 80.101.006.835| 1.050.182.076| 79.050.824.759
Sira chita k& bd va ciu cang
: OYWT (phue h -
| | 2200 DWT (phuc vu phuong | 5 4.5 405 585(  411.086.036| 12.964.322.549
an tiép nhén tau trong i den
5.000 DWT)
T.Ap hd so liép nhin tau cé
2 | trong tai dén 40.000 DWT - cdu | 1.326.121.655| 393.208.970 032.912.685
cang 56 7
Lip hd so tiép nhin tau co
3 | rong t4i dén 5.000 DWT - cdu| 1.176.121.655| 245.887.070 930.234.585
cang 2.200 DWT
Sira chita ning cip dudng bai
4 |sau chu tau s6 7 — Cang Cd| 64.223.354.940 -l 64.223.354.940
phin Cat Lai _
M 58 be, t .
qp |Mua sim miy moéc, trang | .o .5 446 819| 7.253.829.000] 28.661.617.819
thiét bi, vit tw

Dai hoi ddng ¢b dong thudmg nién nam 2025
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Stt

Liiy ké thue .
' x K& hoach

nam 2025

A -
Tong mie

hién hét nim
diu tu X

2024

Tang muc din tu

Mua 01 thiét bi dau ciu
Licbherr mdi thay thé cho ciu | 27.292.410.837| 4.863.339.000| 22.429.071.837
[.B06

Mua sam 02 hép gidm tde toi
ning  hang cdu  Kranbau | 4.693.035.982| 1.211.490.000 3.481.545.982

ning hang cau Kranbau | 3.930.000.000| 1.179.000.000| 2.751.000.000

2
Eberswalde (KE) Q16
Mua sam 02 hép giam tde toi
3
Eberswalde (KT3) Q15
1

Téng chng (1+1T) 116.016.453.654 | 8.304.011.076| 107.712.442.578

Giao HPQT 16 chite trién khai thuc hién cac ké hoach dau tu nim 2025,

dong thoi quyét dinh déu w, quyét dinh phuong dn gép von/thodi von, thanh 1y
tai san, mua / ban ¢6 phén cia t6 chire, doanh nghiép khac, dam bao quyén loi

ctia ¢b dong va phu hop véi quy dinh ctia phap luét.

Piéu 2. Théng qua Bio cdo hoat dong cua Ban kiém soat (BKS) ndm

2024.

Pidu 3. Thong qua To trinh vé viéc chon don vi kiém todn doc ldp cho

nim tai chinh 2025:

Chon Céng ty TNHH Kiém todn va Tu véin A&C 1 don vi kiém todn thuc

hién soat xét BCTC 6 thang dau nam 2025 va kiém toan BCTC nam 2025 cho
Caong ty.

Giao Giam dbe Cong ty ky hop dong cung cép dich vu kiém toan véi Céng

ty kiém toan.

Diéu 4. Thong qua Bao cdo tai chinh riéng va Bao cao tai chinh hgp nhat

nim 2024 ciia Cong ty da duge kiém toan boi Cong ty TN Kiém todn va Tu
van A&C.

Piéu 5. Théng qua Té trinh phuong an phan phdi lgi nhuan nam 2024 va

ké hoach nam 2025.

- Phwong an phan phoi loi nhuin nim 2024:
Don vi tinh: Pong

il Chi tiéu Ghi chii S tién (ddng)
1 | Loi nhudn sau thué nim 21]24_ 95.924.290.680
= Trich qu¥ khen thwéng, phic loi | 5% LNST 4.796.214.534
- Thudng vugt ké hoach Ban QLBH 20% (T.NST thye hién 292.258.136 .

Dai hoi déng ed déng thudmg nién nam 2025 4




"ET Chi tiéu
2 | Loi nhuan chia ¢ tite nim 2024
3
4 | 2.,
cotirc(d=2+3)
5 | Mire chia ¢b tive nim 2024
6

Loi nhuin con lai eiia cac nidm trude
Loi nhuin luy ké dén hét 2024 chia

Lei nhuédn con lai chuyén nam sau

Ghi chn
- LNST ké hoach)

S6 tién (dbng)

90.835.818.010

167.501.747

91.003.319.757

26,7%/VDL

90.780.000.000

223.319.757

- K& hoach phéan phdi loi nhuén nim 2025:

Chi tiéu

Don vi finh: ﬂ{ing

Clit ol

S0 tién

Loi nhuén san thué

- Qu¥ khen thudng, phic lgi

84.736.000.000

5% Loi nhuén sau thué

4.236.800.000

- Quy thudng Ban QLDII

20% lgi nhudn sau thué vuot ké
hoach

- Dy

kién chia ¢b titc

Chia hét TNST sau khi trich
ldp cic quy theo quy dinh

= 1.000.000.000

(*) Von diéu 1é nam 2024, 2025: 340.000.000.000 dong

Giao HPQT can ctt vao tinh hinh hoat déng SXKD thyuc t¢ dé tién hanh
thye hién cdc thi tuc chi trd cd tirc nim 2024 bao gom: Quyét dinh thori didm

chdt danh sach ¢b déng hudng quyén, ngay chi tra ¢d tirc ndm 2024 va ban hanh
céc van ban vé vige thyre hién chi tra ¢6 tire ndm 2024 theo quy dinh cua Diéu 1é
Céng ty va phap luat hién hanh, bio dam khéng anh huomg dén hoat dong
SXKD Cong ty.

Mre chi tra cb tic nim 2025 s& do PHDCD thudng nién nim 2026 quyét

dinh.

Piéu 6. Thong qua To trinh vé viée chi tra thi lao HDQT, BKS, ché do
thwdng Ban quan ly di¢u hanh ndm 2024 va ké hoach nim 2025:
- Bio cao chi tra tha lao HPQT, BKS nam 2024:

Mire thi lao dwge Téng mite thii lao
Stt Chire danh DHDCD duyét 2024 di chi tra 2024
(ddng/ngudi/thing) (dbng/nim)

1 | Hji dong quin tri _ 530.700.000
Chu tich / Phé Cha tich HBQT 10.000.000 170.700.000
|| Thanh vién HDQT 6.000.000 360.000.000
2 | Ban kiém soit 168.000.000
Trudmg BKS 5.000.000 60.000.000
Kiém sodl vién 4.500.000 | 108.000.000
Tong cong 698.700.000

Dai hdi ding ¢6 dong thudmg nién nim 2025
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- K& hoach chi tra thi lao ciia HPQT, BKS nim 2025:

Stt Chire danh

1 | Héi dong quin tri

Mire thu lao dé xuit
{dfingx’ugwhﬂthﬁn g)

Pho Chii tich HDQT

Thanh vién HDQT

2 | Ban kiém so#t
Truwdng BKS

Kiém soat vién

10.000.000
6.000.000

5,000,000
4.500.000

- Ché d6 thwéng Ban quan 1y diéu hanh:

Theo Nghi quyét sé 19/NQ-DHDCD/CLL ngay 03/6/2024 ctia PIHCH
thudmg nién ndm 2024 di thong qua viée khen thudng cho Ban quan 1y diéu
hanh Céng ty nam 2024 1a 20% loi nhuan sau thué virot ké hoach nim 2024:

+ Lgi nhuan sau thué ké hoach nam 2024: 94.463.000.000 dong
+ Toi nhun sau thué thye hién nam 2024: 05.924.290.680 déng
I Qu¥ thuong Ban QLDBLI nam 2024: 292.258.136 ddng

Nhim khuyén khich Ban quan 1y didu hanh Céng ty hoan thanh nhiém vu,
ké hoach ctia nam 2025, HDQT dé xuét chinh séch khen thuong cho Ban quan
Iy diéu hanh Cong ty nam 2025 1a 20% lgi nhudn sau thué vuot ké hoach,
nhung khong vugt qua 01 ty dong.

Piéu 7. Thong qua T trinh phuong én tra luong nam 2025:

- Pon gia lién luong clia Nguoi lao dong nam 2025: t5i da bang 10,87%
Doanh thu tinh Tuong trtr Chi phi khéng luong.

- Don gia tién hrong cua Ban diéu hanh (Chu tich, Ban giam dbc, K& toan
truong) nam 2025: t6i da bing bing 4,72% Doanh thu tinh luong trir Chi phi khéng
luomg,

(Trong Téng Doanh thu tinh luong khéng bao gom: doanh thu tai chinh, thu
nhdp khdc; trong Téng chi phi khéng lwomg khéng bao gém: chi phi tai chinh va
chi phi khec)

Quy luong thuc hién nam 2025 cua Céng ty s& duoe didu chinh can cf vao
két qua SXKD nim 2025 va quyét todn quy luong thue hién.

Di¢u 8. Théng qua To trinh vé viée chdp thuan hop dong, giao dich giita
cong ty vol nguol ¢d lién quan:

Chap thuan viée ky két cac hop dong, giao dich ciia Cong ty véi Cong ty
TNHH MTV Téng céng ty Tan Cang Sai Gon (TCT TCSG).

Pai hoi ddng b dong thudmg nién nigm 2025 6



Céc hop dong, giao dich cia Cong ty voi TCT TCSG trong nam 2025 dén
thoi diém hop DHDCD thudng nién nim 2026 c¢é gia tri tir 35% tr¢ 1én hodic giao
dich din dén tong gia tri giao dich phét sinh trong vong 12 thang ké tir ngay thuc
hién giao dich déu tién ¢b gid i tr 35% b 1én tong gid ti tai san ghi tén béo cdo
ti chinh gén nhét, gdm céc hop déng sau: Hop dong cung tmg dich vu cang bién;
Haop dé‘mg xép dé&; Hop dé‘-ng cho thué thiét bi; Hop dfing dich vu vin chuyén,
logistics; Hop déng stt dung dién tai ciu tau; Hop dong thué van phong tai Cat Lai,
kham sttc khoe; Cac hop dtﬁug, giao dich khac bé trg cho qué trinh hoat ddng cua
cong ly,...

Giao Giam dbe cong ty trién khai dam phan, ky két cac hop ddng/giao dich
néu trén, trén co s dam bao lgi ich cia cong ty va phit hop vai quy dinh cua phap
ludt.

Piéu 9. DHDCD nhét ti giao cho HDQT va Ban Giam dbc ¢6 trach
nhiém phd bién va trién khai thye hién ¢é hiéu qua Nghi quyét nay.

Piéu 10. BKS chiju trdch nhiém giam sat [1IDQT va Ban Giam dbe trong
viéc thi hanh Nghi quyét nay.

Piéu 11. Nghi quyét nay ¢6 hi¢u lye ké tirngay ky.

TM. DATHQT BONG CO PONG
Ned nhdin: CcuvU TOA
- UBCKNN, SGDCK TP.11CM,
- Biing Irén website Cong ty:
- Luu: TK HDQT, BO1.

NGUYEN THANH SON

Dai hai dong ¢b déng thudmg nién ndm 2025 7




CAT LAI PORT JOINT STOCK COMPANY

Neuyen Thi Dinh Street, Cat Lai Ward, Thu Due City, HCMC
Tel : +(84 28) 3742 3499 Fax: +(84 28) 3742 3500
Website: http://catlaiport.com.vn

Enterprisecode:0 3 051689 3 8

Ho Chi Minh City, May-28, 2025
INVITATION LETTER
ANNUATL GENERAT MEETING OF SHAREHOLDERS 2025

Cat Lai Port Joint Stock Company respectfully invites shareholders of the Company to attend
the Annual General Meeting of Sharcholders 2025 with details as below:

. Date & Time; At 01:30 pm, Friday, June 20", 2025

2. Venue: 4™ Floor, Meeting Ilall, Gate B Cat I.ai Port, Saigon Newporl Corporation
2 Le Phung Hieu Street, Cat Lai Ward, Thu Due City, Ho Chi Minh City

3. Main content: Annual General Mecting of Sharcholders 2025

4, Participants of the Meeting: All sharcholders owning shares of Cat T.ai Port Joint Stock
Company determiined according Lo the list of shareholders closed on the last registration date ol May
26, 2025.

5. Meeting’s Agenda and Enclosures: All of the Meeting’s information will be enclosed and
uploaded on hiip:/catlaiport.com. vn/tin-tuc/pages/dai-hoi-dong-co-dong.aspx from May 307,
2025,

6. Attendance Registration; Please confirm your attendance/authorization (Letter of Attomey
enclosed with those the documents above) via post office to the address: 50 Nguyen Van Kinh
Street — Thanh My T.oi Ward — Thu Due City — Ho Chi Minh City (Tel: 028.6266.5678); or lax:
(028.6265.5678; or scan it and send 1t to the email: trannguyenminhsangb7{@email.com before
04:00 pm, Monday, June 16", 2025.

7. Please be punciual and bring your lnvitation letter and 1D Card/ Passport (Original). Tf you arc
authorized, please bring the T.etter of Attomey (Original), Invitation Letter and the authorized
party’s 1D Card or Passport (Original) to show at the meeting.

For more information, please contact to Mr. Tran Nguyen Minh Sang by phone at 093 860
0s61.

We request the honor of your presence.

BOARD OF DIRECTORS ¢,
CHAIRMAN o



B T SOCIALIST REPUBLIC OF VIET NAM
- Independence - I'reedom - [lappiness

LETTER OF ATTORNEY
» THE ANNUAL SHAREHOLDERS MEETING 2025
LAIPORT JOINT STOCK COMPANY

[/ CONG TY
i ﬁi CO PHAN

e

" TO: CAT LAI PORT JOINT STOCK COMPANY

Aunthorizing Party

Sheenolebel v i s AR it o s T

1D No. /Passport No. / Business registration certificate No:

Date of iISSUANCE: .ooveereciieiiccreee e Place of ISSUANCE: ..o e reineeasnas
P o e e S i S A PO S A i
g . T ——
Mumber of shares in holding: .........cccceeeneeee. shares of Cat Lai Port Joint Stock Company.
THereby authorizes:

Authorized party
B VR VIS s s i A b T R S S Vs BT S e S R B b5

Date of ISSUANCE: .oivveeiieiiii et ieecreeenie e Place 0 ISSUANCE: ..ot rieeerieeetneeearssesnsneansns
B it s A A 3 A A o R b e
2. If the sharcholder can’t choose the representative/ authorizing party, the sharcholder can
authorize for the Chairman ol the Board of Directors o altend the meeting:

O i iessisesseiesesieennias = The Board of Directors

On my behall the Authorizing Parly to atlend the Annual Sharcholders Meeting 2025 ol Cat Lai
Port Joint Stock Company in order to vote on matters within the competence of the Meeting with
the number of votes corresponding to the number of owned shares.

The letter of attorney is valid from signed date to the end of the sharcholders meeting. The
authorized party shall not authorize any other third party.

The Authorizing Party is legally responsible for this authorization and commits not to have any
complaints in the future.

cvreneenrey dtte .. month ..., year 20125
Aunthorized party Authorizing Party
(Sicn and Full name) (Sign, Full name and Stamp (If any))

Note:

- Please send us the Letler of Allorney betore 04200 pm, Monday, June 16k, 2025 or present it at the meeting.

- Il you are authorized, please bring the Letter of Attorney, Invitation Letter and Auvthorized party™s 1D Card or
Passport (Original Copy) to show at the meeting,



SOCTALIST REPUBLIC OF VIET NAM
Independence - Freedom — Happiness

_ ﬁﬁ? , date ..... month ..... year 2023
7 cONG TY
: LETTER OF ATTORNEY

cO PHAN

TO: CAT LAI PORT JOINT STOCK COMPANY
Authorizing Party:
We include ......... shareholders  (according to the attached list) currently
owning/representing ownership of} ..........cceccvveeeeeenn. shares ol Cat Lai Port Joint Stock
Company.
Numiver ot zhares in werd3: (i i i onab it i eiisa
Agree to authorize:

Aunthorized party:

T P A RO TTOLD im0 S R R AT O B ESAR
Date ol issanee: o smnianmisasnen-PIECC O ISSIMNCE: wamimummnnyiag
On my behalf the Authorizing Party to attend the Annual General Meeting ol
Shareholders 2025 ol Cat Lai Porl Joint Stock Company in order o vote on matters

within the compelence of the Meeling with the number ol voles corresponding to the
number of owned shares.

‘The Letter ol allorney is valid [rom signed dale Lo the end ol the shareholders meeting.
The authorized party shall nol authorize any other third party.

The Authorizing Party is legally responsible for this authorization and commits not Lo
have any complaints in the future.

Authorized party Authorizing Party
(Sign and Full name) (Sign, Full name and Stamp (If any))

Nofe:

= Fach sharcholder can only authorize one person all the shares owned, exeept for sharcholders who are
organizations, which are authorized sceording to the provisions of the Fnterprise Taw 2020,



LIST OF SHARFHOLDERS AUTHORTZING MR./MRS..

EEEERE

AT THE 2025 ANNUAL GENERAL MEETING OF SLLARJ* HOI T}I‘Rq
CAT LATPORT JOINT STOCK COMPANY

JUNE 20, 2025

N,

Participation
code

Shareholder

name

1D No./Enterprise
Code, Date and Place
of issuance

01

No.:
Date of 1ssuance;
Flace of issuance:

Address

02

03

Mo.:
[¥ate of issuance:
Place of issnance:
Nao.:
Date of issuanee;
Place of issuance:

Total number
of shares
owned

Signature

04

Mi.:
Drate of issuance:
Place of issuance:

(5

06

Place of issuance:

No.:
Drate of issuance:

No.:
Mate of 1ssuance:
Mace of 1ssuance:

07

Mo
Date of issuance:
Place of issuance:

08

Mo:
Date of Issuance:
Place of issuance:

10

No.:
Drate of issuance:
Place of issuance:

Me.:
Dale ol issnance:
Place ol issuance:

Mo.:
Date of issuance:
Place of issuance:

No.:
Date of issnance:
Place of issnance:

MNo.:
Date of 1ssuance:
PMace of issuance:

Total




CAT LATPORT JOINT STOCK COMPANY
Ngu}rcn Thi Binh Street, Cat Lai Ward, Thu Due City, HCMC

\fm\ CAT LA| Tel 1 +(84 28) 3742 3499 Fax : +(84 28) 3742 3500

Website: hilp://catlaimporL.com.vn
Enterprisecode:0 3 051 6 893 8

MEETING DOCUMENTS
THE 2025 ANNUAL
GENERAL MEETING OF

SHAREHOLDERS

Ho Chi Minh City, June, 2025




CAT LAL PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Thu Due City, HCMC
Tel : 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprisccode:0 3 0 51 6 8 9 3 8

10.

11.

12,
13.

Agenda for the 2025 Annual General Mecting of Sharcholders.
Working regulations al the 2025 Annual General Meeting ol Sharcholders.

Report of the Board of Directors at the 2025 Annual General Meeting of
Shareholders.

Report of the Board of Supervisors at the 2025 Annual General Mecting ol
Shareholders.

Proposal on the selection of the Independent auditing [irm [or the 2025 Financial
Statements.

Proposal on the approval ol the 2024 (audited) Financial Statements.

Proposal on the distribution of profits, fund allocation, dividend payment for 2024
and the 2025 plan.

Proposal on the payment of remuncration to the Board of Directors, the Board of
Supervisors, the bonus policy for the Executive Management Board in 2024 and
the proposed plan for 2025.

Proposal on the approval of the salary payment plan [or 2025.

P'roposal on the approval ol contracls and ransaclions between the Company and
related parlies.

Proposal on voting contents approved at the 2025 Annual General Meeling of
Shareholders.

Sample Voting Card.
Sample Voling Ballol.
Draft Minutes of the General Meeting.

Draft Resolution of the General Meeling.



CAT LAI PORT JOINT STOCK COMPANY

Tel : +(84 28) 3742 3499  Tax: +(84 28) 3742
Website: http://catlaiport.com.vn
Enterprisccode: 0 3 0 51 68 9 3 8

3500

Neuyen Thi Binh Street, Cat Tai Ward, Thu Duc City, HCMC

SHAREHOLDERS

I. Date & Time: 01:30 pm — 05:00 pm, Friday, Junc 20th, 2025
2. Venue: 4th Floor, Mceting Hall, Gate B Cat Lai Port, Saigon Newport Corporation
2 Le Phung Hieu Street, Cat Lai Ward, Thu Duc City, Ho Chi Minh City

3. Specific program contents:

{2025 ANNUAL GENERAL MEETING OF

NO CONTENTS TIME
I | OPENING DF THE GENERAL MEETING
1 | Welcoming delegates, guests and registering shareholders. 13:30| 14:00
2 | Flag salute, statement of purpose, introduction of delegates, and opening 14:00 | 14:10
of the General Mecting.
Report on verilicalion nfshart;;:ﬂclcr cligibility. 14:10114:15
4 | Approval of the Presidium, the Secretariat, and thc Ballot Counting| 14:15|14:20
Commillee.
= | Approval of the Working Regulations of the General Meeting. 14:20| 14:25
6 | Approval of the Agenda of tﬁe (General Meeling. 14:25(14:30
IT | MEETING CONTENTS
7 | Report ol the Board of Directors at the 2025 Annual General Mecting off 14:30 | 14:40
Shareholders.
8 | Report of the Board of Supervisors at the 2025 Annual General Meeting] 14:40 | 14:50
ol Shareholders.
9 | Proposals presented at the General Meeling:
- P’roposal on the selection of the Independent auditing firm for the
2025 Financial Statements.
- Proposal on the approval of the 2024 (audited) Financial Statements.
- Proposal on the distribution of prolits, fund allocation, dividend
payment for 2024 and the 2025 plan. 14:s0] 15:20
- Proposal on the payment of remuneration Lo the Board ol Directors,
the Board of Supervisors, the bonus policy for the Txecutive
Management Board in 2024 and the proposed plan for 2025.
- Proposal on the approval ol the salary payment plan for 20235,
- Proposal on the approval of contracts and transactions between the
Company and related partics.
10 | Discussion on the reports and proposals mentioned in itc_m; %, 8. and 9. | 15:20]16:00




11 | Voting on the reports and proposals mentioned in items 7. 8, and 9. 16:00|16:10

111 | BREAK 16:10| 16:40

IV | SUMMARY AND CLOSING OF THE GENEM MEETING

12 | Announcement of the vote counting results for the Reports and Proposals.  [16:40]16:45

13 | Approval of the Minutes. 16:45|16:55
Approval of the Resolution.
14 | Declaration of the closing of the General Meeting. 16:55(17:00

Note: The above agenda of the General Meeting may be subject to change depending on the actual
circumstances during the organization of the 2025 Annnal General Meeting of Shareholders.




CAT LATI PORT JOINT STOCK COMPANY
C A L A I Nguyen Thi Dinh Street, Cat Lai Ward, Thu Due City, HCMC
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THE 2025

ORKING REGULATIONS
AL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to T.aw on Enterprises No. 59/2020/QH14 approved by the Nalional
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Puorsuant to Law on Securities No. 54/2019/QH14 approved by the National
Assembly ol the Socialist Republic of Victnam on November 26, 2019;

- Pursuant to Charter of Cat Lai Port Joint Stock Company;

- Pursuant lo Internal corporate governance regulations of Cat Lai Port Joint Stock
Company.

CHAPTER I
GENERAL PROVISIONS
Article 1. Purpose

To ensurc the order, conduct, and voting principles during the Annual General
Mccting of Sharcholders of Cat T.ai Port Joint Stock Company in accordance with
applicable regulations.

Resolutions of the Annual General Mecting of Shareholders represent the unified
will of shareholders, meeting sharcholders® interests and complying with the law.

Article 2. Scope and Subjects of Application

1. Subjects: All shareholders, their representatives (authorized persons), and
invited guests attending the Annual General Meeling of Shareholders of Cat T.ai Port
Joint Stock Company must comply with this Regulation, the Company Charter, and
applicable laws.

2. Scope: This Regulation applics to the 2025 Annual General Meeting of
Shareholders of Cat Lai Port Joint Stock Company.

Article 3. Definitions/Abbreviations

1. The Company: Cat Lai Port Joint Stock Company
2. BOD: Board of Direclors

3. OC: Organizing Committee

4. BOS: Board of Supervisors

5. Controller: Member of the Board of Supervisors
6. GMS: General Meeting ol Shareholders

7. Delegate: Shareholder or representatives attending the GMS




CHAPTERTI
ATTENDEES OF THE GENERAI: MEETING
Article 4. Delegates attending the 2025 Annual GMS

1. Sharcholders of the Company according to the list finalized on May 26, 2025
have the right to attend the GMS; can attend in person or authorize their representatives
to attend. In case there is more than one representative authorized by law to attend, the
number ol shares and voles ol each representalive must be specilically determined.

2. Arrive at the meeting on time, dress politely and formally, comply with security
checks (if any), identification papers, etc. as required by the General Meeting OC.

3. Receive documents and papers serving the General Mecting at the reception
department in front of the General Meeting hall.

4. Late-arriving shareholders have Lhe right lo register immediately and
subsequenily have the right Lo parlicipate and vole immediately at the General Mecting.
‘The Chairperson is not responsible [or halling the General Meeling to allow late-arriving
shareholders to register [or allendance; the voling results on matters that were voted on

before the arrival ol such delegates will not be allected.

5. Sel your phone to vibrate or turn it off. If you need Lo lake a call, please step
outside Lo talk.

6. Smoking 15 not permitted in the General Meeting room.

7. Comply with the rcgulations of the OC and the Chairperson presiding over the
General Meeting.

8. In the event that a delegate does not comply with the aforementioned inspection
regulations, measurcs, or rules, the Chairperson, after carcful consideration, may reluse
entry or cxpel the delegate from the venue of the General Meeting to ensure the Meeling
procecds normally according to the planned agenda.

Article 5, Guests at the General Meeting

1. These include management personnel ol the Company, guests, and members of
the OC who are nol shareholders of the Company bul are inviled to attend the General
Meeting.

2. Guests do not participate in speaking at the General Meeting (unless mvited by
the Chairperson of the General Meeting, or have registered in advance with the OC of
the Genceral Meceting and have been approved by the Chairperson).

Article 6. Chairperson, Presidium

1. The Presidium consists of 01 Chairperson and 02 members. The BOD
Chairman is the Chairperson of the Presidium and the Chairperson of the GMS, or the
BOD Chairman may authorize another member of the BOD to be the Chairperson of the
GMS. The Chairperson manages the work of the General Meeting according to the
conlent and agenda thal the BOD has planned and approved belore the General Meeting.



2. In the event that the BOD Chairman or the person authorized by the BOD
Chairman to be the Chairperson ol the GMS is absent or temporarily incapacitated, the
remaining members shall clect onc of themselves to be the Chairperson of the mecting
by majority rule. If a Chairperson cannot be clected, the Head of the BOS shall preside
over the GMS to elect a Chairperson of the meeting from among the attendees, and the
person with the highest number of votes shall be the Chéir_persnn of the mecting.

3. In other cases, the person who signed the notice convening the GMS shall
preside over the GMS o elect a Chairperson of the meeting, and the person with the
highest number of votes shall be appointed as the Chairperson of the meeting.

4, Responsibilities of the Presidium:

a) To manage the activities of the Company's GMS according Lo the planned
agenda of the BOD that has been approved by the GMS;

b) To guide delegates and the General Meeling in discussing the contents of the
agenda;

¢) To present draft rcsolutions and conclusions on necessary issues for the
General Meeting to vote on;

d) To answer questions raised by the General Meeting;

e) To resolve issues arising during the course of the General Mccting.

g) Working principles of the Presidium: The Presidium works on the principle ol
collective lecadership, democratic centralism, and decision-making by majority vote.

Article 7. Convenor of the GMS

The convenor of the GMS has the right to:

a) Request all attendees Lo undergo inspection or other sccurity measures;

b) Request competent authorities (o mainlain order at the meeting; expel
individuals who do not comply with the Chairperson's direction, intentionally disrupl
order, obstruct the normal progress of the meeting, or do not comply with security check
requirements from the GMS.

Article 8. Secretariat of the General Meeting

1. The Secretariat of the General Mecting consists of (02 individuals appointed by the
Chairperson, who are responsible Lo the Presidinm and the GMS for their duties and operate
under the direction of the Presidium.

2. Responsibilitics of the Sceretariat:

a) To assist the Presidium in announcing drafl documents, conclusions, Resolutions
ol the General Meeting, and announcements from the Presidium to the shareholders upon
request; '

b) To receive and review registration forms for shareholders wishing to speak, and
forward them to the Presidium [or decision;

c) To fully and accurately record all content and proceedings of the General Meeling
and issues approved or noted by the sharcholders in the Minutes of the General Meeting;:



d) To drall Resolulions on issues approved at the General Meeting.

¢) The Chairperson of the General Mecting or the Scerctary of the General Meeting
may carry out necessary activities to conduct the GMS law({ully and orderly or to ensurc the
General Meeting reflects the wishes of the majority of attending delegates.

Article 9. Delegate Eligibility Verification Committee

1. The Delegate Eligibility Verification Committee of the General Meeling consists
of 02 mdividuals, including 01 TTead and 01 member, who are responsible to the Presidium
and the GMS for their duties.

2. Responsibilities of the Delegate Eligibility Verificalion Commitiee:

a) The Delegale Eligibility Verification Commitiee of the General Meeting 1s
responsible for wverifying the cligibility and status of shareholders and authorized
representatives of shareholders attending the meeting.

b) The Head of the Delegate Eligibility Verification Commitllee reporls on the
attendance status of shareholders to the GMS. The General Meeting of Sharcholders can
proceed when the number of attending shareholders represents al least 51% of the total
vating sharcs.

Article 10. Ballot Counting Committee

1. The Ballot Counting Committee, nominated by the Chairperson, consists ol 03
individuals, including 01 TTead and 02 members. Candidales parficipating in the election or
nomination arc not allowed to be members of the Ballot Counting Commilttee.

2. Responsibilities of the Ballol Counting Commiliee:

a) The Ballot Counting Committee must prepare the Ballot Counting Minutes and be
responsible to the Presidium and the GMS in the performance of their dutics;

b) To accurately determine the voting results on each issue submitted for voling at the
General Meeling;

c) To promptly notify the Sceretary of the voting results;

d) To review and reporl lo the General Meeting any violations of the voting
regulations or complaints rcgarding the voting results.

e) To conduct the election ballot counting in accordance with the Tlection
Regulations at the General Mecting.

CHAPTER 111
PROCEDURES FOR CONDUCTING THE GENERAL MEETING
Article 11. Conditions for Conducting the GMS

I. The Company's GMS can be conducled when the atlending delegates represent
at least 51% of the total voting shares.

2. If the necessary number of delegates is not present within 30 minutes from the
scheduled opening time of the General Meeling, the convenor shall cancel the meeting.

3. The GMS must be reconvened within 30 days from the originally scheduled
date of the first GMS. The reconvened GMS may only proceed if the attending members

4



are shareholders and authorized representatives attending the meeting representing 33%
or more of the total voling shares.

4. If the sccond GMS cannol be conducted duc to the lack of the nccessary
number of delegates within 30 minutcs from the scheduled opening time, the third GMS
may be convened within 20 days from the originally scheduled datc of the second
(3eneral Meeting. In this case, the General Meeting can proceed regardless of the total
number of voling shares of the attending shareholders and is considered valid and has the
right to decide on all mallers intended for approval at the [irst GMS.

Article 12, Principles of Discussion at the General Meeting

All issues on the agenda and content of the General Mecting must be discussed
and voted on publicly by the GMS.

Voting Cards and Ballol Papers are printed, sealed with a hanging seal, and
directly distributed to delegates al the General Meeting (enclosed with the GMS
participalion documents). Fach delegale is issued a Ballot Paper and a Voting Card
(which states the attendance code, shareholder's name, and the number of voting shares
of that shareholder).

Article 13. Voting on Issues at the General Mectling

1. Voting Methods:

a) Voting by raising the Voting Card: This mecthod is used Lo approve issues such
as: Approval of the Presidium, the Secretariat, the Ballot Counting Committee; the
(General Meeting Agenda; the Working Regulations of the General Meeting; approval of
the Minutes of thc General Meeling, the Resolution of the General Meeting, and other
mallers at the General Meeting (if any);

b) Volting by filling in the Ballot Paper: This method is used {0 approve issues
such as: approval of the content of Reports and Submissions at the General Meeting,

2. Voting Procedures:

a) Declegates cast their voles of “For”, “Against” or “Abstain” on an issue
submitted for voting at the General Meeting by raising their Voling Card or filling in the
options on the Ballot Paper corresponding to the issues to be voled on as stipulated n
Clause 2 of this Article.

b) When voling by raising the Voting Card, the front of the Voting Card must be
raised towards the Presidium. If a delegate raises the Voling Card more than once when
voling “For”, “Against” or “Abstain” on an issue, it is considered an invalid vote. When
voling by raising the Voting Card, members of the Ballot Counting Committee mark (he
dclegate code and the corresponding number of voting shares for each shareholder's
“For”, “Against” or “Abstain™ and “Invalid” votes.

¢) When voting by filling in the Ballot Paper, for cach item, delegates choosc one
of the three options “For”, “Against” or “Abstain™ pre-printed on the Ballot Paper by
marking “X” or “” in their chosen box. After completing all the items to be voted on at

5



the General Meeting, delegates submil their Ballot Papers into the sealed ballol box at
the General Meeling according to the instructions of the Ballot Counting Commillee.
The Ballot Paper must be signed and clearly state the delegate’s full name in
handwriting,

d) In the event thal delegates do not place their Ballot Papers in the ballot box,
these ballots will be counted as unreturned ballots, and the number of unreturned ballots
will be reported in the Ballot Counting Minutes.

3. Validity of Ballot Papers

A valid ballot paper is one that [ollows the pre-printed form issued by the
Organizing Commiilee ol the General Meeting, without erasures, corrections, tears, elc.,
docs not contain any additional content other than what is specified for this ballot, and
must bear the handwrilten signature and full name of the attending delegate below the
signature.

An mvalid ballot paper is a ballot paper not issued by the Company: contains
additional content, information, or symbels... when not requested by the Chairperson: a
ballol paper that has been crossed out, corrected, torn, or is no longer intact; a ballot
paper lacking the signature of the sharcholder/authorized representative; a ballot paper
that does not clearly indicate the sharcholder's opinion, does not mark any opinion, or
marks iwo or more opinions for the issuc requiring a vote, in which casc the voting on

that 1ssue 1s invalid.
4. Voting Rules

a) 01 owned share is equivalent to 01 voting right. Each allending delegate will be
issued a Ballot Paper and a Voting Card. Delegates may receive more than one Ballot
Paper and Voting Card if they have valid authorization that the OC of the General
Meeting did not have time to consolidate into one Voting Card.

b) As of the shareholder record date (May 26, 2025), the lolal number ol shares of
the Company is: 34,000,000 shares, equivalent to 34,000,000 voling righls.

¢) Issues requiring a vole al the General Meeting are only passed when approved
by sharcholders holding over 50% ol the total voting shares of all shareholders allending
and voting at the meeting. Specifically, some issues specified in Clause 2, Article 21 ol
the Company's Charter and Clauses 3, 4, and 6, Article 148 of the Law on Tnterprises
must be approved by shareholders representing 65% or more of the total voting shares of
all shareholders attending and voting at the meeting.

- Type of shares and the (olal number of shares of each type:

- Changes in business lincs, professions, and sectors;

- Changes in the company's management organizational structure:

- Investment projects or the sale of assets with a value of 35% or morc of
the total asset value recorded in the company's most recent [inancial stalements, unless
the Company's Charter stipulates a different ratio or value;

- Rcorganization or dissolution of the company;



d) Shareholders/authorized represcntatives with related interests do not have the
right to vote on contracts and transactions with a valuc of 35% or more ol the Company's
total asset valuc recorded in the most recenl nancial statements; these contracts or
transactions are only approved when sharcholders/authorized representatives holding
65% or more of the remaining (otal voting sharcs approve (according to Clauses 3, 4,
Article 167 of the T.aw on Enterprises No. 59/2020/QH14).

5. Recording Voting Results
a) The Ballot Counting Committee 1s responsible for collecting Ballol Papers.

b) The Ballot Counting Commitiee will check the number of “For”, “Against”™ or
“Abstain” votes for each item and is responsible for recording and reporting the ballot
counting results at the GMS.

Article 14. Minutes and Resolutions of the GMS

1. The Minutes and Resolutions ol the GMS must be announced and appraﬁ d

before the closing of the General Meeting. 3

2. The Minutes the Resolutions of the GMS will be kept and posted o
Company's website: www.catlaiport.com.vn for shareholders Lo access mnstead of’

L
-~

mail to shareholders.
CHAPTERIV
IMPLEMENTATION PROVISIONS
Article 15. Implementation Provisions

1. The Chairperson of thc General Meeting is responsible for conducting the
General Meeting in accordance with these Regulations.

2. Shareholders or their authorized representatives and allendees of the General
Meeting are responsible [or implementing the provisions of these Regulations.

3. Tssues arising at the General Meeting that are not covered by these Regulations
shall be governed by the Company's Charler and relevant legal rcgulations,
Article 16. Effectiveness of the Regulations

1. These Regulations consist of 4 Chapters and 16 Arlicles, and take effect
immediately aller being approved by the GMS with a ratio of over 50% of the total
voting shares of all shareholders allending and voting at the meeting.

2. The General Mccting decides on the amendment or supplementation of these

Regulations.

ON BEHALF OF THE BOARD OF DIRECTORS 4
Recipients: == HATRMAN ‘éf-j.}f'_'::--
- GMS; B -

- Archived: BOD Secretary.
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CA'l' LAI PORT JOINT STOCK COMPANY
CAT L Al  Neuyen Thi Dinh Strcct, Cat Lai Ward, Thu Due City, HCMC

W PO RT JSC Tel : 028.6266.5678  Fax: 028.6265.5678
Website : hitp://catlaiport.com.vn
Enterprisecode:0 3 051 6893 8

Ho Chi Minh City, May-9&, 2025

REPORT OF THE BOARD OF DIRECTORS
At the Annual General Meeting of Sharcholders in 2025

Pursuant to the Taw on Enterprises No. 59/2020/QH14, passcd by the
National Assembly of the Socialist Republic of Vietnam, 14th Legislature, 9th
Session, on June 17, 2020;

Pursuant to the Charter of Cat Lai Port Joint Stock Company;

Pursuant to Resolution No. 19/NQ-DHPCH/CLL dated June 3, 2024, of the
Annual General Meeting of Shareholders in 2024;

Pursuant to the business results of 2024 as reported in the audited 2024
Financial Statement by A&C Audit and Consulting Co., Ltd.

The Board of Directors (BOD) of Cat Lai Port Joint Stock Company reports
to the General Meeting of Shareholders (GMS) the following contents:

PART 1: REPORT ON THE ACTIVITIES OF THE BOD

1. Members and Structurc of the BOD

The BOD for the term TV (2023 - 2028) consists of 07 members, including:

- 02 independent members.

- 02 non-ecxecutive members.

; Nﬂ._ Full name Title Date of appointment
1 | Nguyen Thanh S:-:n;1 Chairman Appointed from J um:- 03, 2024
2 | :I"a Cao Thai Vice Chairman June 27, 2023 |
3 | Hoang Du{;.Thinh _ Member . " June 27, 2023
- 4 Ngu-yen Chau Bao | Independent Member | Re-appointed from June 27, 2023
5 | Nguyen Huynh fviéi I_Ud_e_pendent Member Rc-appuiﬁted from June 27, 2023
6 | Le Chi Dang Egitﬁfambcr R Re-appointed from June 27, 2023




| No. Full name Title Date of appointment

7 | Pham Hieu Dao 30D Member utn Re-appointed from June 27, 2023

Vice Director

2. Meetings and Resolutions/Decisions of the BOD in 2024

In 2024, the BOD organized 07 meetings, ensuring the. program, quorum,
and voting procedurc as required by law, and issued 08 Resolutions concerning
business activitics, investment work, and other matters within the BOD's decision-
making authority.

3. The BOD's Supervision of the Director and other Executives

Over the past period, the BOD has closely monitored the Company's
operations and the management activities of the Board of Management (BOM). At
the same time, the BOD has provided feedback, evaluations, and dircct instructions:
to the BOM on key issues related to management and business plans to ensure that
all activities across the Company comply with the law and follow the Resolutions
and Decisions of the GMS and the BOD.

The Company consistently follows the correct procedures and coordination
between the BOD, the BOM, and the BOS, thus facilitating the smooth operation
of business activities by the BOM. The supervision by the BOD and BOS is
regularly and closely maintained.

Overall, the business results of 2024 exceeded the targets set, ensuring the
Company's sustainable development and legal compliance. The investment and
procurement processes were tightly managed and followed the legal requirements.
Through audits and inspections, the Company was assessed as operating
efficiently, with sound financial health and a unified, stable internal environment.

In 2024, the BOD directed the BOM to implement several key actions,
including:

— Organizing the development of the business plan, as well as the methods
and solutions for implementation in 2024.

- Successtully organizing the 2024 Annual GMS on June 3, 2024,

- Monitoring the achievement of the targets set by the Anmual GMS and
the BOD. In particular, regularly reviewing, assessing, analyzing, and forecasting
the implementation of the business plan for each quarter, as well as investment
policies and economic indicators, in order to provide timely guidance to the BOM
to meet the resource requirements for the Company's development.

— Focusing on safely and effectively exploiting and maximizing the
capacity of equipment; improving the management of facilities, working



conditions, policies; and ensuring stable income for employees.

~  Checking compliance with the provisions of the Law on Enterprises, the
Company’s Charter, financial management regulations, and current state
regulations.

— Verifying the fulfillment of all obligations towards the state budget and
society.

— Directing and supervising the BOM to carry out business activities in
accordance with the law and effectively: essentially completing the business plan,
ensuring stable income for employees.

- Directing and delegating representatives with the Company’s capital
contributions at subsidiaries, affiliates, etc., to develop and implement solutions to
enhance management, inspection, and supervision, improving the efficiency of
business operations and capital utilization.

4. Activities of Sub-Committees Under the BOD
The BOD has not established any sub-committces.

The Company's departments are responsible for providing information and
reports to the BOD as requested, through the Company Secretary.

5, Activities of Independent Mcmbers of the BOD and the Independent
Members' Evaluation of the BOD's Performance in 2024

The Company has 02 BOD independent members: Mr. Nguyen Chau Bao
and Ms. Nguyen Huynh Mai. Resolution No. 03/NQ-HPQT-2023 dated June 27,
2023, of the BOD of Cat Lai Port Jomnt Stock Company assigns:

— M. Neguyen Chau Bao is responsible for supervising issues related to
port safety and security, as well as the Company’s remuneration and human
resources management,

— Ms. Nguyen [luynh Mai is responsible for supervising issues rclated to
investment and development, as well as the Company’s financial management.

5.1. General Evaluation of the Board of Directors' Activities

Overall, in 2024, the BOD of the Company operated in accordance with the
Charter and the Law on Enterprises:

— The activities of the BOD were conducted as per the 2024 work plan of
the BOD, adhering to the Company’s Charter and internal regulations on corporate
govemance, successfully completing most of the planned programs and action
points.

— BOD meetings werc convened and conducted in accordance with the
required procedures; meeting materials were thoroughly prepared. The meeling



content was discussed and carclully evaluated by BOD members to make the best
decisions for the Company.

All BOD members showed high responsibility and caution in performing
their roles, rights, and responsibilities.

The BOD regularly communicated and discussed with the BOM to promptly
assist the BOM in the management and operation of the Company, while also
effectively overseeing and controlling the BOM’s management actlivities.

5.2. General Evaluation of the Tndependent Members' Activities

The BOD independent members attended all BOD  meetings.
Along with other BOD members, the independent members contributed lo the
supervision, cvaluation, and provided counterargpuments to the management
activities and business plans of the BOD and the BOM; they helped build
regulations and policies and proposed some management solutions to achieve the
Company’s objectives and protect the interests of the Company and its
sharcholders.

5.3. Evaluation of the Supervision of the Director and the Management
Board

Overall, the BOD has effectively carried out the supervision of the Director
and the BOM, ensuring that the Company’s operations are always under control,
aligned with the BOD’s goals and stratcgies, and consistent with the actual
siluation.

The BOD also regularly reviews both periodic and ad-hoc reports from the
Director and engages with the BOM regarding business, financial, and accounting
information to fully understand the Company’s operational situation and provide
timely guidance to the BOM.

6. Transactions between the Company, Subsidiaries, and Companies
Controlled by the Company (holding over 50% of the charter capital) with
BOD members, BOS members, the Director, other executives, and related
parties:

None.

7. Transactions between the Company and Companies where BOD
members, BOS members, the Director, other executives were founding
members or managers within the last 3 years prior to the transaction:

— Saigon Newport Corporation (SNP): The Company provides port
services, cranc clectrical services, stevedoring services, and equipment leasing to
SNP. The Company rents office space, electricity, water, and provides health check
services [or the Company’s employees.



— Cat Lai Port International Forwarding JSC (CIL): The Company leases
02 RTG cranes (6+1) from CIL. The Company also provides financial and
accounting consulting services to CIL.

8. Remuneration, operational expenses, and other benefits of the BOD
and the BOM in 2024

NO. FULL NAME TITLE TOTAL
1 Nguyen Thanh Son BOD Chairman (appointed from June 3, 2024) | 832,250,000
2 | Nguyen Phuong Nam | BOD Chairman (relieved from June 3. 2024) 104,376,031
3 Ta Cao 'Thai BOD Vice Chairman 14‘?,434,4;
4 Hoang Duc Thinh - ”H{)D Member 94,440,340
5 Nguyen Chau Bao BOD Independent Member ) _ 115,916,752
& | Npuyen Huynh Mai BOD Independent Member 1-15,9] ﬁ,?S.-Z- I
_? Le Chi Dang BOD Member cum Dircctor 1,375,852,312
b Pham Hieu Dao BOD Member cum Vice Director 1,092,862,977
9 | Iloang Minh Thao Vice Director (appointed from June 3, 2024) 638,141,105
10 N gu}'c_n ;’ict Truong | Chicf ;;{_:cmmtant 900,654,905
| D T_DT_AL 5,417,851,5%0

9. The BOD's Activities Plan for 2025

Based on the existing internal resources and the achievements made by the
Company in 2024, the BOD sets out the key objectives and activities plan for
2025, specifically as follows:

— Direcling the successful organization of the Annual GMS in 2025;

- Focusing on managing and guiding business aclivities, providing timely
directions to improve corporate governance efficiency, and coordinating with the
BOM to successfully implement the 2025 business plan with targets approved by
the GMS;

— Directing and closely supervising the BOM in implementing the
Resolutions of the GMS, Resolutions of the BOD, as well as communications and
directives from the relevant authorities;

— Directing the implementation of measures to strengthen cost control to
improve the clficiency of production and business operations; monitoring financial



safety risks in accordance with regulations;

— Enhancing system connectivity, expanding markets, studying the
feasibility of investment projects, providing and exploiting new logistics services,
and overseeing subsidiaries and affiliates to ensure effective business operations;

— Directing focused and effective investment activities, particularly in
infrastructure and equipment, to optimize the port infrastructure at Cat Lai Port;

—  Maintaining full, accurate, and timely information disclosure as required
by law. Proactively disclosing other relevant information related to the Company’s
operations to ensure transparency in accordance with regulations;

— Enhancing the ability to prevent and control risks related to fire safety,
occupational safety, traffic safety, etc.;

— Fulfilling all obligations with the state budget and socicty;

— Ensuring income, benefits, and working conditions [or the Company’s
employees;

- Protecting the legal rights and interests of shareholders; ensuring
convenient and timely access to information for shareholders;

—  Coordinating with the BOS to further strengthen the inspection and
supervision of all Company activities, maximizing the efficient usc of capital
invested by shareholders.

PART 2: BUSINESS PERFORMANCE RESULTS FOR 2024

1. Overview of Business operations in 2024

— The business strategies, cooperation, and investment dircctions of Saigon
Newport Corporation (SNP) and the Youth Volunteer Public Ulility Services
Company (DVCI TNXP), along with the cooperation of the functional departments
and member companics of SNP, have created favorable conditions for the
Company Lo maintain stable business operations.

- The Company has always received timely guidance and leadership from
the BOD and the BOS.

— The BOM, staff, and employees have shown great responsibility,
diligence, and enthusiasm in their work, fostering a highly unified team.

~ Infrastructure, equipment, and handling machinery have been managed,
invested in, repaired, and maintained in a timely, periodic, and planned manner,
ensuring continuous, and highly efficient business operations.

2. Business Performance Results for 2024 (According to the Parent

Company's Financial Statements)
Unit: VND



No Tndicator 2024 Plan 2024 Result | Result/Plan |
1 | Total Revenue 221,780,000,000 | 208,942,450,645 94.21%
2 | Total Expenses ~103,827,000,000 89,054,610,125 85.77%

3 | Profit Before Tax 117,953,000,000 | 119,887,840,520 101.64%

4 | Profit After Tax 94,463,000,000 05,924,290,680 101.55% |

3. Business Performance Results for 2024 (According to the

Consolidated Financial Statements)

- Unit: VND

No Indicator 2024 Plan 2024 Result Result/Plan
1 | Total Revenue 323,186,000,000 | 336,040,025,024 103.98% |

2 | Total Expenses 205,133,000,000 | 218,116,712,585 106.33% |
5 | ProfitLossfrom Jomt 5.890.000,000 |  6,204,984,752 |  105.35%

Ventures and Associates

4 | Profit Before Tax 123,943,000,000 | 124,128,297,191 100.15%

5 | Profit Afier Tax 99,533,000,000 | 99,155,142,068 99.62%
Lot of e Lavent 97.851,000,000 | 97,374,835,265 99.51%
Company |

. - W
Profitof Nowcortrallng 1,682,000,000|  1,780,306,803 |  105.84%
Shareholders
4, Investment Results for 2024
Unit: VNID
No Investment Ttems Plan Result Result/
Plan

I lnve:.slmeni in construetion, major 29.309,482,289|13,801,787,313| 47.09%
repairs =
Repair of the embankment and 2,200 DWT

1 | berth (to serve the receplion of vessels up [13,394,325.258| 411,086,036 3.07%
10 5,000 DWT) )
Preparation ol documentation for receiving

2 | vessels with a capacity of up to 40,000 | 1,074,812,6835 141,900,000| 13.20%
DWT - Berth No. 7
Preparation of documentation for receiving

3 | vessels with a capacity ol up to 5,000 930,234,585 -1 0.00%
DWT - 2,200 DWT berth - ]
Repair and maintenance of rail systems " .

4_ and auxiliary equipment for Berth No. 7 13.91!}.1{2'9,?61 13,248,801.277| 95.25%

1 Pmcuremfnt of machinery, equipment, 35,015,446,819| 7,253,829,000/20.20%

and materials

1 Purchase of 01 ncw Liebherr crane to 27.292.410,837 4,863,339,000| 17.82%
replace LB06 crane ’

Procurement of 02 gearbox units for : 5 "

2 | ieranbing Hisersomnite (KE) Q1S crans 4,693,035,982| 1,211,490,000| 25.81%

No\ B = =S ey



| Procurement of 02 gearbox units for %
3 Kranbay Fberswalde (KE) Q15 crane | 3,930,000,000| 1,179,000,000{ 30.00%
ur | Total (1 + 1I) 65,224,929,108/21,055,616,313| 32.28%

5. Ewvaluation of 2024 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
unanimously approved by the GMS in 2024,

PART 3: BUSINESS PLAN FOR 2025

1. Situation Overview:

— The Company operates within the same system as SNP. Therefore, the

2025 business plan of the Company is aligned with the general strategic direction
of SNP.

— The technical condition of handling equipment is deteriorating, with
increased breakdowns; as a result, the cost of equipment maintenance and repairs is
rising significantly.

~ The Company also needs to conduct repairs and maintenance on yard
areas with weak soll foundations that have been experiencing substantial
settlement. This 1s based on actual conditions, as the original 2008 project design
accepted natural settlement over time. The sub-base was not treated for subsidence,
leading to instability and uneven settlement during continuous annual operations.

2. Dircctions and Key Tasks for 2025

- Improve service qualily and enhance the efficiency of wharf and yard
operations, while ensuring cargo safety in business activities.

- Repair Berth No. 7 and the 2,200 DWT berth to optimize berth utilization
at Cat Lai Port.

— Strengthen system integration, expand market reach, study the feasibility
of new investment projects, provide and develop new logistics services, and
oversee and direct the operations of subsidiaries and affiliates to ensure effective
business performance.

3. Business Plan for 2025 (Parent Company Plan)

Unit: VND

2025 Plan/
No Indicator 2024 Result 2025 Plan 2024
Result

Total Revenue 208,942,450,645 |  264,303,000,000 |  126.50%

2 | Total Expenses 89,054,610,125 | 159,687,000,000 |  179.31% |




- 2025 Plan/
No Indicator 2024 Result 2025 Plan 2024
B Result
3 | Profit Before Tax 119,887,840,520 }_{}4,616,0{}(],000 87.26%
4 | Profit After Tax 95,924,290,680 84,736,000,000 88.34%
4. Business Plan for 2025 (Consolidated Plan) -
Unit: VND
2025 Plan/
N Indicat 2024 Result 2025 Plan
0 e e 2024 Result
1 | Total Revenue 336,040,025,024 321,225,000,000 95.59%
2 | Total Expenses 218,116,712,585 212,265,000,000 97.32%
Profit/Loss from Joint
3 | Ventures and 6,204,984,752 6,460,000,000 104.11%
Associates
4 | Profit Before Tax 124,128,297,191 115,42{]?_[1(][1,000 92.98% |
5 | Profit After Tax 99,155,142,068 93,4]3,GGG,GQD 94.21%:
Projit of the Parent 97,374,835,265|  89,656,000,000 92.0?(21 -
Company 2
Profit of Non- 4
controlling 1,780,306,803 3,757,000,000 211.07%
Shareholders
5. Investment plan for 2025
Unit: VNI
Total Cumulative
No Investment Items I ut:; ¢ Implemeniation 2025 Plan
. TrsaHmet by End of 2024 o
I :‘:;iffe”t In - construction, MAJOr | g, 161006835  1.050.182.076| 79.050.824.759
B _R;apaj_r of the embankment and 2,200 ==
1 | DWT berth (to serve the reception of | 13,375,408,585 411,086,036 12,964,322.549
vessels up to, 00D DWI)
Preparation of  documentation for
2 | receiving vessels with a capacity of up 1,326,121,655 393,208,970 032,912,685
to 40,000 DWT - Berth No. 7 »
Preparation of documentation for
3 | receiving vessels with a capaaity of up 1,176,121,655 245,887,070 030,234,585
| [ 105,000 DWT - 2,200 DWT berth |
Repair and upgrade of the Yard Road
4 | behind Berth No. 7 — Cat Lai Port Joint | 64,223,354,940 - 64,223,354 940
| Stock Company .
g | Procurement ~ of machinery, 7,253,829,000] 28,661,617,819

cquipment, and materials

35,915,446,819




No Investment Ltems

Toatal
Investment

Cumulative
Implementation
by End of 2024

Purchase of 01 new Liebherr crane lo
replace L1306 crane

27,292,410,837

4.863,339,000

2025 Plan

22,429.,071.837

Procurcment of 02 gearbox units for

2 Kranbay Fherswalde (KE) Q16 crane 4.693,035,982|  1,211.490,000{ 3.481,545,982
Procurement of 02 gearbox umits for

3 Kraibay Bbersvwialds (REY Q1S ctane 3,930,000,000 1,179,000,000{  2,751,000,000

111 | Total (1+1I) 116,016,453,654 8,304,011,076, 107,712,442,578

The BOD is assigned to organize the implementation of the 2025 investment
plans, and at the same time, to make decisions on investments, capilal
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in

other organizations and enterprises,

compliance with legal regulations.

ensuring sharcholders’

mterests

and

The above is an overview of the performance results of Cat Lai Port Jont
Stock Company in 2024 and the business plan for 2025, reported to the General

Meeting of Shareholders.
Respectfully./.

Recipients:

- GMS;

- Archived: BOD Secretary,
BO1.

NGUYEN THANH SON
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: Nguyen Thi Dinh Street, Cat Lai Ward, Thu Due City, HCMC
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Ho Chi Minh City, May 2%, 2025

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Pursuant to the Law on Enterpriscs No. 59/2020/QH 14 passed by the National
Assembly of the Socialist Republic of Victnam, 14th Legislature, at its 9th session
on Junc 17, 2020;

Pursuant to the Charter of Cat Lai Port Joint Stock Company;

Pursuant to the Operational Regulations of the Board of Supervisors of Cat
Lai Port Joint Stock Company;

Pursuant (o the operational status of Cat Lai Port Joint Stock Company, the
Report of the Board of Directors, the Board of Management, and the performance of
the Board of Supervisors in 2024;

The Board of Supervisors (BOS) of Cat Lai Port Joint Stock Company
respectfully reports the following to the General Meeting of Sharcholders (GMS):
I. Information about the BOS

The BOS of Cat Lai Port JSC for Term 1V (2023-2028) consists of 03
members, specifically as follows:

No Full name Title Appnnllr::;ncut Professional Qualification
1 | Do Thanh Thanh| Head of June 27,2023 | Bachelor’s degree in Finance -
BOS Accounting
2 | Le Hai Nam Member June 27, 2023 | Master’s degree in Organization
and Transport Management
3| Le Thi Doan Member June 27, 2023 | Enginecer in Environmental
Trang Technology |

2. Remuncration, operating expenses, and other benefits of the BOS
Unit: VND



No Full name B Title Total |

) Do Thanh Thanh | Head of BOS (Re-appointed from Junc 27, 60,000,000
I 2023) |

2 | Le Hai Nam Member (Re-appointed from Junc 27, 54,000,000
[ S 2023) N
3 | LeThi Doan Trang | Member (Appointed from June 27, 2023) 4,000,000
L. TOTAL 168,000,000 |

3. Results of Monitoring the Company’s Operations and Financial

Situation in 2024

Through the results of monitoring and auditing the financial stalements by

the independent auditing firm, A&C Audit and Consulting Co., Lid.,

results of Cat Lai Port Joint Stock Company in 2024 are as follows:

a. Financial situation as of December 31, 2024:

the business

Unit: VND
S _Finaucia] Consolidated
No | Indicators Statements of Financial
Parent Company Statements
1 |TOTAL AsstTS 618,211,320,921 | 681,710,963,671
1.1 | Current Assets 350,811,169,163 | 402,904,884 447
12, [N s Asset 267,400,151,758 | 278,806,079.224
2 ESE{Y LIABILITIES AND 618211320021 |  681,710,963,671
2.1 | Yiabiities 24,939,698,739 | 58,090,148.016 |
22 (Bauty 593,271,622,182 | 623,620,815.655 |
b. _ﬂusiﬂcs_sRﬁsuIts in 2024: -
- Unit: VND
B o - Financial Consolidated
No Indicators Statement of Financial
Parent Company Statement
1 |ToTAL REVENUE 208,942,450,645 | 336,040,025,024 |
| 1.1 | meviesine gom Salesand Service Provision 190,944,857,877 | 322,588,699.271
| 12 | Financist oome 15,893,701,471 | 9,178,573.410
| 13| Other Tacome 2,103,801,297 | 4,272,752,343
|2 | TOTAL EXPENSES 89,054,610,125 | 218,116,712,585
2.1 | Cost of Goods Sold - 58,138,654,644 | 183,094,099,953
2 st " T e




Financial Cﬂusulid:-llir
No Indicators Statement of Financial
Parent Company Statement
2.3 | Administrative Expenscs 2?:9*}’;’,315,982 32,068,007.840
2.4 | Financial Expenses _ o 35,965,293
"2.5 Other Expenses o 1,810,01 3,9_39 1,810,018,939
3 | Profit or Loss from Joint Ventures and - -
R 6,204,984,752
TOTAL PROFIT BEFEJRE TAX 119,887,840,520 _124,128,29’}’ ,191
5 |TOTAL PROFIT AFTER TAX B 95,924,290,680 99..155,14_2,%_8
?_' _'I;AX PAYABLE . 40,389,792,510 4S;ﬂ[l{l,ﬂ?9,ﬂﬂﬂ
¢. Some financial indicators (Parent company's finaneial statements):
INDICATORS UNIT R é : [2_]11 R;g%%n,
1 Asset Structure _
- Non-current assets / Total asscts ] Yo 43.25% | 44 51%
- Current Hss;l_s-f Tolal assetls . 56.75% 55.49%
2 Capital Structure o -
_ Liabilitics / Total capital | % 403% |  3.59%
- Equity / Total capital o 95.97% |  96.41%
3 | Liquidity Ratios
- Quick ratio Time i 13.84 15.24
- (Eurrent ratio l-’l.-[; 1548
4— Profitability Ratios B
- After-lax profit / Sharcholder's ﬂquily o 16.20% 15.33%
- After-tax profit / Total assets 15.58% 11.81% |
- After-tax profit / Net revm_ma 50.24% | 50.01%
d. Investment Activities:

In 2024, the Company camried out regular maintenance and rcpairs of

wharves, yards, equipment, and facilities secrving production and business

operations.

In accordance with the Resolution of the GMS, the Company has:

Completed the construction of the Projeet for Maintenance and Repair of
the Rail System and Auxiliary Equipment at Berth No. 7 — Cat Lai Port Joint Stock



Company:
+ The facility was put into use on October 14, 2024,

+ Fimalization and approval of investment capital settlement: 2rd
Quarter/2025.

- Completed the assct liquidation plan for the Liebherr LB06 crane boom
equipment — 2,200 DW'I' berth — Cat Lai Port JSC, with a successful auction pricc
of VND 2,530,000,000, and thc asset was handed over on December 19, 2024,

- Procurcd a new Licbherr cranc boom: The new cranc boom has been
installed and put into operation as of May 7, 2025,

- Investment cooperation plan for a warchouse project at Cai Mep
Industrial Park, Tan Phuoc Ward, Phu My City, Ba Ria - Vung Tau Province:
The parties have [inalized the investment proposal and the busincss cooperation
contract (BCC). The investment decision has been approved by the compctent
authorities and the parties are preparing procedures to sign the official BCC
contract,

4. Supervision of the BOD, Dircetor, and other Execuiives:

a. Activities of the BOD

In 2024, the BOD (07 mcmbers) issued 08 Resolutions regarding
production, busingss operations, and investments. The BOD operated within its
authority, focusing on executing the Resolutions of the 2024 GMS and guiding the
Board of Management (BOM) to:

(1) Profit before tax reached VND 119.89 billion, excecding the target
b}’ 1 .64‘%:;

(2) Profit afier tax reached VNI 95.92 billion, excceding the target
by 1.55%;

(3) Ensured dividend payment for shareholders for fiscal year 2023 in
accordance with the approved plan;

(4) Executed salary payments for employees, as well as remuneration,
operational expenscs, and bonuses for the BOD, BOS, and BOM in compliance
with the resolution of the 2024 Annual GMS,

b. Activities of the Board of Management (BOM):

I3ased on the dircction of the BOD, the BOM has strictly implemented the
resolutions of the GMS and the BOD, ensuring full compliance with the applicable
laws and the Company's Charter. Specifically:

- Successfully completed the 2024 business plan with pre-tax profits
excecding the target; total assets reached VND 618.2 billion.



- The Company fully fulfilled its tax obligations {o the State.

- In 2024, the BOM ensured full implementation of cmployee benelits and
labor policies. All departments operated in accordance with their functions and
responsibilities as assigned by the BOM.

Overall, in 2024, thc BOM cffectively performed its leadership and
management dutics, helping the Company successfully accomplish its busincss
objectives.

5. Assessment of Coordination between the BOS, the BOD and the
BOM

The BOD and BOM have closely coordinated with the BOS 1n supervising,
mspecting, and controlling activilies lo ensure compliance with legal regulations
and intcrnal policics. The BOID and BOM have facilitated the BOS in fully
exccuting its functions and responsibilities in accordance with the law and the
Company’s Charter.

In 2024, the BOS altended the BOD’s mectings to oversee and provide
dircet opinions on matters within its jurisdiction. The BOS’s rccommendations
were fully acknowledged and gencrally taken into consideration and appropriately
amended by the BOD and BOM.

6. Supervision Report on Related-Parly Transactions as Regulated by
Law

During the yecar, there were no transactions between the Company, its
subsidiarics, or cntities under the Company’s control (more than 50% ownecrship)
and members of the BOD, BOM, or other managers and their related partics.

Regarding transactions between the Company and companies in which
members of the BOD, BOM, or other executives were founders or managers within
the past three years prior to the transaction: the Company entered into confracls
with Saigon Newport Corporation; Cat Lai Port International Logistics JSC. The
contracts involved the provision of port services, berth power supply, electricity
and water scrvices, stevedoring, equipment lcasing, office rental, and employec
health check-ups.

7. Summary of BOS Meetings and Its Conclusions and
Recommendations

During the year, the BOS actively participated in meetings with the BOD
and Board of Management to maintain regular supervision of thc Company’s
operations, and held internal discussions to cvaluate the Company’s overall
situation:

| i .
= == Jagy

1



- Legal Compliance in Corporate Governance and Operations:

+ The Company’s financial status was trangparent, and its financial
performance was strong. Tnvestment projects werc implemented cffectively, with
business aclivities expanding and showing high efficiency,

+ The Company successfully executed the GMS’s resolutions, with
dividend payouts meeting or excceding the approved plans. The use of
shareholders' equity, remuncration, and the BOS/BOD budget followed the GMS
resolution.

- On Financial Reporting:

The separate and consolidated financial statements for 2024 provided a true
and fair view, in all malcrial respects, of the Company’s financial position and
performance as of December 31, 2024 (audited by A&C Auditin g and Consulting

Company Limited).
- On Governance and Executive Activities:

The BOD and Board of Management performed their functions and duties in
accordance with the law, the Company’s Charter, and internal regulations. There
was unify and conscnsus across all levels, from the BOD and Board of
Management to the staff, in implementing and fulfilling the busincss plan.

Recommendations from the BOS Bascd on 2024 Results:
- Approval of the BOS and BOD reports at the GMS,

- Approval of the Financial Statements and Consolidated Financial
Statements (audited) of Cat Tai Port Joint Stock Company.

Matters to be Addressed in 2025

(1) Continue (o promote the Company's resources and strengths; research
and invest in key arcas in line with the Company's devclopment strategy Lo
mncrcase production capacity, continuously develop the Company as well as
maximize profits for the Company;

(2) Strengthen the inspection and supervision of subsidiaries and units with
capital contributions from the Company in terms of finance and compliance with
the Company's instructions, and regularly cvaluate financial investments to
mcreasc investment efficicncy and limit risks;

(3) Keep monitoring and addressing bad debis and doubttul receivables;

(4) Conduct financial capacity assessments for new customers belore
engaging in service agreements to minimize credit risks.



On behalf of the Board of Supervisors, | sincerely thank the shareholders,
the BOD, the Board of Management, and all functional departments for their

support in cnabling us to fulfill our legal responsibilities and the dutics entrusted to
us by the sharcholders,

Respectfully./.
ON BEHALF OF TIE BOARD OF SUPERVISORS
Recipicnts: HEAD OF THE BOARD
- GMS; = 5
- BOD; 1 I."
- BOS; e P
- BOM;

- Archived: BOD Secrctary, T
BOI, Do Thanh Thanh
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Ho Chi Minh City, May,? f . 2025

[+

,:_Tj.;/y PROPOSAL

Re: Proposal on Selection of Independent auditing firm
To: The Annual General Meeting of Shareholders 2025

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020,

- The Law on Securities No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 8th session
on November 26, 2019;

- The Charter of Cat Lai Port Joint Stock Company;

- The Operating Regulations of the Board of Supervisors of Cat Lai Port
Joint Stock Company;

- The list of auditing firms approved by the State Securities Commission
(SSC) in 2025.

In order to comply with legal regulations and the Company’s Charter
regarding the audit of the 2025 financial statements of Cat Lai Port Joint Stock
Company, the Board of Supervisors respectfully submits to the General Mceting of
Shareholders the proposal to sclect the independent auditing firm to conduct the
review of the semi-annual financial statements (separatc and consolidated) and the
audit the annual financial statements (separate and conseolidated) for 2025 as
[ollows: Proposed Auditing Firm - A&C Auditing and Consulting Co., Ltd.

The proposal is based on the following justifications:

- A&C is a reputable auditing firm with a well-established brand and
proven quality, independence in auditing activities, and compliance with all legal
requirements. It is also an auditing firm approved by the SSC to audit listed

companies.
- TReasonable audit fees in line with the scope, content, and timeline
required by the Company.



_ A&C has audited the financial statements of Cat Lai Port JSC from 2008
to 2024, delivering high-quality, accurate, and reliable audit reports.

- A&C is also the current auditor for Cat Lai Port Logistics JSC (the
subsidiary) and Tan Cang Que Vo JSC (the associate), ensuring clficiency and
consistency in the process of evaluation, conclusion, and preparation of

consolidated audit reports.

The Board of Supervisors respectfully requests the General Meeting of
Shareholders to approve the selection of the above-mentioned auditing firm and
authorize the Director of the Company to sign the service contract with the selected

auditing firm.
Respectfully submitted./.

ON BEHALF OF THE BOARD OF

Regiplepts; SUPERVISORS
- AJ'uhi:vud.‘ ROD Secrelary, BO1. HEAD OF THE BOARD

¥

Do Thanh Thanh



CAT LAI PORT JOINT STOCK COMPANY
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No: 02/TT-BHDCD/2025 Ho Chi Minh City, May&g, 2025

PROPOSAL
Re: Approval of the Audited Financial Statements for 2024

To: The Annual General Meeting of Sharcholders 2025
Pursuant to:
- The Law on Enterpriscs No. 59/2020/QH14 passed by the National

Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020;

- The Charter of Cat I.ai Port Joint Stock Company,

The Board of Directors respectfully submits to the Gencral Meeting of
Shareholders for approval the audited Financial Statements and the Consolidated
Financial Statements for the year 2024, audited by A&C Auditing and Consulting
Co., Ltd.

(Attachments:

- Audited Financial Statements by A& C Auditing and Consulting Co., Lid.

- Audited Consolidated Financial Statements by A&C Auditing and
Consulting Co., Ltd.)
We respectfully submit this proposal for the GMS’s consideration and
approval.
Sincerely./.
ON BEHALF OF THE BOARD OF DIRECTORS

Ao
4y

Recipients:

- GMS;

- Archived: BOD Scocretary,
BOL.



CAT LAI PORT JOINT STOCK COMPANY
Mpuyen Thi Dinh Street, Cat Lai Ward, Thu Dhe City, HOCMC
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No: 03/TT-DHDCD/2025 Ho Chi Minh City, M(J_}-’D.ZZ 2025

PROPOSAL
Re: Profit Distribution Plan for 2024 and 2025

To: The Annual General Meeting of Shareholders 2025

Pursuant to:

- The Law on Enterprises No. 59/2020/QL14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session

on June 17, 2020;
The Charter of Cat Lai Port Joint Stock Company;
Resolution No. 19/NQ-BPHBCBD/CLL dated June 3, 2024 of the Annual
General Meeting of Shareholders 2024,
The 2024 andited financial statements by A&C Auditing and Consulting
Co,, Lid.;

The 2025 business plan.

The Board of Directors (BOD) respectfully submits to the General Meeting
of Sharcholders (GMS) for consideration and approval the profit distribution plan
for 2024 and 2025 as follows:

1. Profit distribution plan for 2024:

Unit: VND
No, Item Note Amount
1 | 2024 Profit after tax (PAT) 95,924,290,680
- Bonus and welfare fund 3% of PAT 4,796,214,534
. . 20% of (Actual PAT —
- Pex [r:rnzmm,e EGTEB [or Management Planned PAT) 292,258,136
2 | Profit distributed as 2024 dividends 90,835,818,010
3 | Retained earnings from previous years 167,501,747
Cumulative profit available for 2024
5
* | dividend distribution (4 =2+ 3) 91,003,313,757
0
5 | 2024 Dividend payout ratio 26.7% of charter | o, g 000 000
capital
6 | Retained carnings carried forward 223,319,757




2. Profit distribution plan for 2025:

Unit: VND
~ Ttem B ~ Note Amount |
Profit after tax (PAT) 84,736,000,000
- Bonus and wellare fund 5% of PAT 4:236,8%:{]{}{}_
= Fecformanic banus fx 20% of PAT exceeding plan < 1,000,000,000
Management _
- Estimated dividend payout Remaining profit ?ﬂm‘
mandatory allocations B

() Charter capital for 2024 and 2025: VNI 340,000,000,000

The BOD is authorized to determine the timing of the record date for
dividend entitlement, the payment date of 2024 dividends, and issue relevant
documents to implement the dividend payment in accordance with the Company’s
Charter and applicable laws, ensuring no disruption fo business operations.

The dividend payout for 2025 will be determined by the Annual GMS in
2026.

We respectfully submit this proposal for the GMS’s consideration and
approval.

Sincercly./.

ON BEHALF OF ]HE BOARD OF DIRECTORS

Recipients: /-K} e

- GMS;

- Archived: BOD Secretary,
RO1.
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No: 04/TT-DITDCD/2025 Ho Chi Minh City, May.L¥, 2025

PROPOSAL
Re: Payment of Remuneration to the Board of Directors, Board of Supervisors,
and Bonus Policy for Executive Management Board in 2024 and Plan for 2025

To: The Annual General Meeting of Sharcholders 2023

Pursuant to:
- 'The Charter of Cat Lai Port Joint Stock Company;

- Resolution No. 19/NQ-DHPCH/CLL dated June 3, 2024 of the Annual
General Meeting ol Shareholders 2024;

- The 2024 business results based on the audited financial statements by A&C
Auditing and Consulting Co., Ltd.;

- The 2025 business plan.

The Board of Directors respectfully submits to the General Meeting of
Shareholders (GMS) for consideration and approval the 2024 remuneration
payments for the Board of Directors (BOD) and Board of Supervisors (BOS), plan
for 2025, and the executive management bonus policy, as follows:

1. Report on Remuneration Payment to the BOD and BOS in 2024:

Approved Monthly Total Remuneration
No. Title Remuneration (per Paid in 2024 (per
person) year)

1 | Board of Directors ] - 530,700,000
Chairman / Vice Chairman 10,000,000 170,700,000

| Member 6,000,000 360,000,000
2 | Board of Supervisors 168,000,000
Head 5,000,000 60,000,000
Member 4,500,000 108,000,000

Total _ 698,700,000

3. Proposcd Remuneration for BOD and BOS in 2025:

The remuneration for 2025 is proposed to remain unchanged from 2024,

specifically:



No Tile Remz:lil:'::;a:npzipil:'t;:z};'sun)
1 | Board of Directors
Vice Chairman 10.000.000
| Member 6.000.000 |
2 | Board of Supervisors B 1
Head - 5.000.000
Member 4.500.000

3. BGI‘IIISIPGHE}’ for the Executive Management Board:

According to Resolution No. 19/NQ-DHDCD/CLL dated June 3, 2024 of
the Annual GMS 2024, the bonus for the Company’s Executive Management
Board in 2024 was approved as 20% of the profit after tax exceeding the planned

target. Speciflically:

- Planned profit after tax for 2024 94,463,000,000 VND
- Actual profit after tax for 2024: 05,924,290,680 VND
- Performance bonus for Management for 2024: 292.258,136 VND

To encourage the Executive Management Board to fulfill their tasks and
targets in 2025, the BOD proposes a bonus policy for 2025 of 20% of profit alter
tax excecding the plan, but not exceeding VND 1,000,000,000,

We respectfully submit this proposal for the GMS’s consideration and

approval.

Sincerely../.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipicnts: Ly
- GMS;
Archived: BOD Secretary,
BO1.




CAT LATPORT JOINT STOCK COMPANY

Neguyen Thi Dinh Street, Cal Lai Ward, Thu Due City, IICMC
Tel : 028.6266.5678  Fax : 028.6265.5678

Website ; http://catlaiport.com.vn
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No: 05/TT-DHDCH/2025 Ho Chi Minh City, May£8 , 2025

PROPOSAL
Re: Salary Payment Plan for 2025

To: The Annual General Meeting of Sharcholders 2023
Pursuant to:

- The Law on Enterprises No. 59/2020/QII14 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020;

- The Charter of Cat Lai Port Joint Stock Company;

- The 2025 Business Plan.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the 2025 salary plan, with the following details:

- Salary unit ratc for employees in 2025: Maximum of 10.87% of revenue
subject to salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 4.72% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject to salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses. )

The actual salary fund for 2025 will be adjusted based on the Company’s
2025 business performance and finalized upon settlement of the actual salary fund.

We respectfully submit this proposal for the GMS’s consideration and
approval.

Sincerely./.
ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: ._il-('a,i o
GMS;

- Archived: BOD Secretary,
BOL.
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No: 06/TT-DITDCD/2025 Ho Chi Minh City, MayZ X, 2025
PROPOSAL

Re: Approval of Contracts and Transactions between the Company and
Related Parties

To: The Annual General Meeting of Shareholders 2025

Pursuant to:

- The Law on Enterprises No. 59/2020/Q1114 passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, at its 9th session
on June 17, 2020;

- The Charter of Cat Lai Port Joinl Stock Company;
- The 2025 Business Plan.

The Board of Directors respectfully submits to the General Meeting of
Sharcholders (GMS) for approval the execution of contracts and transactions
between the Company and Saigon Newport Corporation (SNP) - a major
shareholder holding 25.636% of the Company’s charter capital - as follows:

- Contracts and transactions between the Company and SNP with a value of
35% or more, or transactions that result in a cumulative value within 12 months
from the date of the first transaction reaching 35% or more, of the total asset value
recorded in the most recent audited financial statements, including the following
contracts: Port service supply contract; Loading and unloading contract;
Equipment rental contract; Transportation and logistics service contract; Electricity
usage contract at the wharf; Office rental contract in Cat Lai, health check-up;
Other contracts and transactions supporting the company's operations, elc.

- Contract execution period: From 2025 until the Annual GMS in 2026.

The Director is authorized to negotiate and sign the above-mentioned
contracis/transactions on behalf of the Company, ensuring the Company’s interests
and compliance with applicable laws.

We respectfully submit this proposal for the GMS’s consideration and
approval.



Sincerely./.

Recipients:

- GMS;

- Archived: BOT) Secretary,
BOL.




CAT LAI PORT JOINT STOCK COMPANY

MNguyen Thi Dinh Street, Cat Lai Ward, Thu Duc City, HCMC
Tel : 028.6266.5678  Fax : 028.6265.5678

Website ¢ hitp://catlaiport.com.vn

Enterprisecode:0 3051 6 89 3 8

No: 07/TT-DITDCD/2025 Ho Chi Minh City, May 38, 2025
PROPOSAL
Re: Voting contents approved at the 2025 Annual General Mecting of
Shareholders.

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Charter of Cat Lai Port Joint Stock Company;
- Pursuant to documents submitted to the General Meeting of Shareholders.

The Board of Directors (BOD) proposes that the 2025 Annual General
Meeting of Shareholders approve the following contents:

Content 1.

Approval of the BOD’s Report on activities, the Business Performance

Report, Investment Results of 2024, and the 2025 Plan.

(Documents attached)

Content 2.
Approval of Board of Supervisors’ (BOS) Report on activities for 2024.

(Documents attached)

Content 3.

Approval of the Proposal on selection of the Independent auditing firm to
review the semi-annual financial statements for the first six months of 2025 and
audit the 2025 financial statements.

(Documents attached)

Content 4.

Approval of the Company's 2024 Scparate Financial Statements and
Consolidated inancial Statements audited by A&C Auditing and Consulting Co.,
Ltd.

(Documents attached)



Content 5
Approval of the Proposal on profit distribution plan for 2024 and 2025.

(Documents attached)

Content 6.

Approval of the Proposal on Payment of Remuneration to the BOD, BOS,
and Bonus Policy for the Executive Management Board in 2024 and Plan for
2025.

(Documents attached)

Content 7.

Approval of the Proposal on Salary payment plan for 2025.
(Documents attached)

Content 8.

Approval of the Proposal on approval of contracts and transactions between
the Company and Related Parties.

(Documents attached)

The above are the contents expected to be submitted to the 2025 Annual
General Meeting ol Shareholders for approval. We respectfully submit them to
Shareholders for consideration in advance so that the voting for the General
Meeting's opinions can be smooth.

ON BEHALF OF THE BOARD OF DIRECTORS
G

Recipients:
- GMS;
Archrived: BOD Sercelary.




Participation code: CLL.....

MNumber of shares: ... shares

After studying the contents of the Reports and Proposals at the 2025 Annual General Meeting of

BALLOT PAPER

GENERAL MEETING OF SHAREHOLDERS
PORT JOINT STOCK COMPANY

Sharcholders of Cat Lai Port Joint Stock Company, I/'We have the [ollowing opinions on cach issue:

No.

Voling contents

lor

Report of the Board of Directors on activities, the
Business Performance Report, Investment Results
of 2024, and the 2025 Plan,

Report of the Board of Supervisors on activities
for 2024,

L]

Against

1

Abstain |

il

]

]

Proposal on the sclection of the Independent
auditing firm for the 2025 Financial Statements.

Proposal on the approval of the 2024 (audited)
Financial Statements.

Proposal on the distribution of profits, fund
allocation, dividend payment for 2024 and the
20025 plan.

Proposal on the payment of remuneration to the
Board of Direclors, the Board of Supervisors, the
bonus policy for the Exccutive Management
Board in 2024 and the proposed plan lor 2025,

Proposal on the approval ol the salary payment
plan [or 2025,

Propozal on the approval ol contracts and
transactions between the Company and related

parties.

Instructions:

- Shareholders vote by choosing one of three opinions: I'or, Against, Abstain for each voting content.

I

|

Il

June 20, 2023

{Sign and print full name)

m”“ SHAREIIOLDER / AUTHORIZED REPRESENTATIVE
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CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Sireet, Cal T.ai Ward, Thu Duc City, HCMC
Tel : 028.6266.5678  Tax : (028.6265.5678

Wehsitle : htip://catlaiport.com.vn

Enterprisecode:0 3 0 51 689 38

No: ... /BB-DHBCD/CLL Flo Chi Minh City, June 20, 2025

DRAFT

MINUTES

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Company Name: Cat Lai Port Joint Stock Company

- Head Office: Nguyen Thi Dinh Street, Cat [,ai Ward, Thu Duc City, Ho Chi
Minh City

- Enterprise Registration Certificate: No. 0305168938 issued by the Ho Chi
Minh City Department of Planning and Investment on August 27, 2007,
with the 11th amendment dated March 29, 2024,

At 14:00 on June 20, 2025, at the 4th Floor Hall, Tan Cang — Cat Lal
Terminal (Gate B), Saigon Newport Corporation, No. 2 Le Phung llicu Street, Cat
L.ai Ward, Thu Duc City, Ho Chi Minh City, the 2025 Annual General Meeting of
Shareholders (GMS) of Cat Lai Port Joint Stock Company (Company) was held
with the following dctailed agenda:

1. OPENING SESSION

1.1 Opening Ceremony

The opening ceremony included: flag salute, stating the reason for the
meeting, and introduction of participants.

Mr. Pham Hieu Dao, on bchalf of the Organizing Committee, chaired the

opening ceremony and introduced the attendees, including:

- Members of the Board of Directors (BOD) and Board Supervisors (BOS) of
the Company;

- Shareholders and shareholder representatives of the Company.
My, Pham Hieu Dao also introduced the members of the:

Shareholder Eligibility Verification Committee, comprising:

1. Mr, Nguyen Viet Truong - Head of Finance & Business Planning Dept. -
Ilead of Commiltee;
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2. Mr. Dang Duc Manh - Staff, Investment & Accounting Dept. — Member.

1.2 Report on Shareholder Eligibility for Annual GMS 2025

Mr. Nguyen Viet Truong, Head of the Sharcholder Eligibility Verification
Committee, reported the verification results of shareholder eligibility to attend

the meeting. As of ......... Bt e minules, the lotal number of shareholders
and authorized representatives present was ............ shareholders, representing
.............. shares, equivalent to ...............% of the total voting shares.

Accordingly, the 2025 Annual GMS satisfied the legal conditions to be
conducted in accordance with applicable laws.

1.3 Approval of the Number and List of the Presidium, Secretariat, and
Ballot Counting Committee

Mr. Pham llicu Dao introduced and submitted for approval the number and
list of personnel for the Presidium, Secretariat, and Ballot Counting Committee.
The approval rate was 100%, with the following composition:

Presidium:

1. Mr. Neuyen Thanh Son — Chairman of the BOD - Chairperson

2. Mr. Le Chi Dang — BOD Member cum Director

3. Mr. Do Thanh Thanh — Head of the BOS

Secretariat:

1. Ms. Tran Le Gia Bao — Staff, Finance & Business Planning Dept. — Head

2. Ms, Nguyen Thi Huong Lan — Head ol Payroll, Admin & HR Dept. —
Member

Ballot Counting Committece:

1. Mr. Hoang Minh Thao — Vice Director — Head

2. Mr. Tran Nguyen Minh Sang — Staff, Admin & HR Dept. - Member

3.Mr. Tran Quang Vinh - Staff, Finance & DBusiness Planning Dept. —
Member

1.4 Adoption of the Working and Voting Regulations

Mr. Pham llicu Dao, authonzed by the Chairperson, presented and [lacilitated
the adoption of the Working and Voling Regulations at the General Meeting
(Regulations attached).

With 100% of the votes in favor, the General Meeting unanimously adopted
the Working and Voting Regulations.

2. CONTENT OF THE GENERAL MEFTING
2.1 Approval of the Meeting Agenda
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Mr. Pham Hieu Dao, authorized by the Chairperson of the General Meeting,
presented and facilitated the approval of the Mceting Agenda (attached).
With 100% of the votes in favor, the General Mecting approved the Agenda.

2.2 Report of the BOD at the 2025 Annual GMS

Mr. Nguyen Thanh Son — Chairman of the BOD — presented the BOD’s Report
at the 2025 Annual GMS, the Report on activities of the independent BOD member,
and the evaluation results of the independent member regarding the BOID’s
performance in 2024. lle also presented the Report on Business Perlormance and
Investment Results for 2024 and the Business Plan for 2025 (attached), highlighting
the following key indicatlors:

2.2.1 Business Performance Results for 2024:

" Business Performance Results for 2024 (According to the Parent

Company's Financial Statements):

) - Unit: VND
Indicator 2024 Plan iRt | T oV
Plan
I/ Total Revenue | 221.780,000,000 | 208.942,450,645 |  94.21%
2/ Total Expenses 103,827,000,000 89,054,610,125 85.77%
3/ Profit Before Tax 117,953,000,000 | 119,887,840,520 |  101.64%
4/ Profit Afrer Tax 94.463,000,000 | 95,924,200,680 | 101.55%

v Business Performance Results for 2024 (According to the Consolidated
I'inancial Statements):

Uit FND
fuilicatar 2024 Plan 2024 Result oty
Plan
L Total Revenué 323,186,000,000 | 336,040,025,024 |  103.98%
2/ Total Expenses 205,133,000,000 | 218.116,712,585 | 106.33%
3} Profit/i:oss fom Joint
TOTILOsS Hom SOt 5,890,000,000 6,204,984.752 | 105.35%
Ventures and Associates
4/ Drofit Betbre: Tax 123.943,000,000 |  124,128297.191 |  100.15%
5/ Profit Aficr Tax 99.533,000,000 99,155,142,068 |  99.62%-
- Profit of the Parent Company 97.851,000,000 97,374,835,265 00.51%
~Erofitof Non-controling 1.682,000,000 1.780.306.803 | 105.84%
Shareholders
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» [nvestment Results for 2024

Unit: VND
No Investment Items Plan Result Result/
Plan
T | Investment in construction, major repairs 29,309,482,289| 13,801,787,313| 47.09%
Repair ol the embankmenl and 2,200 DW'T

1 | berth (lo serve the reception ol vessels up | 13,394,325,258 411,086,036 | 3.07%
lo 5,000 DWT)

Preparation of documentation for receiving

2 | vessels with a capacity of up to 40,000 1,074,812,685 141,900,000 | 13.20%
DW' - Berth No. 7 ]
Preparation of documentation for receiving

3 | vessels with a capacity of up to 5,000 DWT 930,234,585 -1 0.00%
-2.200 DWT berth

4 Rt:p‘{:l‘ll' and !11&]1’1[‘::11.’:“‘][:‘:‘: of rail systems and 13.910.109.761 | 13.248.801,277 | 95.25%
auxiliary equipment for Berth No. 7

¥ iy - " 3 i

1 Procur ems;_mt of machinery, equipment, 35.915,446,819 | 7.253,829,000 | 20.20%
and materials B

] Purchasc of 01 new Liebherr crane lo 27.292.410.837 | 4.863.339.000 | 17.82%
replace LBO6 cranc
Procurement ol 02 gearbox units for . "

2 : 4.693.035,982 | 1,211,490,000 | 25.81%
Kranbay Eberswalde (KE) Q16 crane R ' ’
Procurement ol 02 gearbox units for

3 3,930,000,000 | 1,179,000,000 [ 30.00%
Kranbay Eberswalde (KE) QIS5 cranc o ' _ ’

TIT | Total (T+1T) 65,224,929,108 | 21,055,616,313 | 32.28%

» Evaluation of 2024 Performance Results

The business results of the Parent Company, the Subsidiary, and the Associate
all met or exceeded the business targets set by the BOD and were unanimously
approved by the GMS in 2024,

2.2.2 Business Plan for 2025;

" Business Plan for 2025 (Parent Company Plan):

Unit: VND
Indicator 2024 Result 2025 Plan 2025 Plan/
] 2024 Result
1/ Total Revenue 208,942,450,645 |  264,303,000,000 126.50%
2/ Total J:lxpcnsgs 89.054.610,125 159,687,000,000 179.31 %_
‘Annual General Meeting of Sharcholders 2025 4



Tndi 2024 Resul 2025 PI 2% Thans
ndicator esult 5 Plan 2024 Result
3/ Profit Before Tax 119,887.840.520 lﬂf-l,ﬁlﬁ,ﬂﬂﬁ_,_ﬂﬂﬂ 87.26%
4/ Profit After Tax 95,924,290,680 84.736,000,000 88.34%
" Business Plan for 2025 (Consolidated Plan):
Unit: VND
Indi 2024 Result 2025 PI e
ndicator ()| an 2024 Result
1/ Total Revenue 336,040,025.024 321,225,000,000 05.59%
2/ Total Expenscs 218,116,712,585 212.,265,000,000 97.32%
3/ Profit/T.oss fr Joint o
/ Protiluss from; Jom 6,204,984.752 6,460,000,000 104.11%
Ventures and Associates :
4/ Profit Before Tax 124,128,297.191 llﬁ,fIZU,ﬂﬂﬂ,ﬂﬂﬂ 02.98%
5/ Profit After Tax 99,155,142.068 93,413,000.000 94.21%
- Profit of the Farenl| o, o0 835265|  89,656000,000 92.07%
Company :
~ Profit of Non-conlrolling 1, 780,306,803 3,757,000,000 211.07%
_ .S'J‘m_rehafdem
2.2.3 Investment plan for 2025:
Unit: VND
Cumulative
Total :
No Investment Items 1 ; 4 Implementation 2025 Plan
nvesimen
by End of 2024
p | lovestmentin construetion, | oy o1 006 835 1.050.182.076| 79.050.824.759
major repairs
Repair of the embankment and
| | %200 DWI berth (fo serve the | 45 450 ses| 411,086,036 12,964,322,549
reception of vessels up to 5,000
DWT) )
Preparation ol documentation
for receiving vessels with a , ;
2 1,326,121.655 393,208,970 032,912,685
capacily ol up lo 40,000 DWT - ’
Berth No. 7
Preparation of documentation
for rcceciving vessels with a _
3 . . 1,176,121,655 245.887.070 030,234,585
capacity of up to 5,000 DWT - 2
2,200 DWT berth )
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Total Cumnlative
No Investment Items fuvestment Implementation 2025 Plan
- by End of 2024

Repair and upgrade of the Yard

4 | Road behind Berth No. 7 — Cat | 64,223,354,940 - | 64,223,354,940
Lai Port Joint Stock Company
Procurement of machinery, i

I ; : 35,915,446,819 7,253,829,000| 28,661,017,819
equipment, and materials
Purch { 0l Liebherr

| | renase oF BL MeW LIEBUCIT| 27202410,837  4,863,339,000| 22,429,071,837
crane to replace LB06 crane
Procurement of 02 gearbox

2 |units for Kranbay Eberswalde | 4,693,035,982 1,211,490,000] 3,481,545,982
(KE) Q16 crane
Procurement of 02 gearbox

3 | units for Kranbay Eberswalde 3,930,000,000 1,179,000,000{ 2,751,000,000
(KTE) Q15 crane )

111 | Total (1+ IT) 116,016,453,654 8,304,011,076(107,712,442,578

The BOD is assigned to organize the implementation of the 2025 investment
plans, and at the same time, to make decisions on investments, capital
contribution/divestment plans, asset liquidation, and the purchase/sale of shares in
other organizations and enterprises, ensuring shareholders’ interests and compliance
with legal regulations.

2.3 Report of the BOS at the 2025 Annual GMS

Mr. Do Thanh Thanh — [lead of the BOS — presented the BOS’s Report at the
2025 Annual GMS (attached report).

2.4 Proposal on the selection of the Independent auditing firm for the
review of the semi-annual financial statements and the audit of the annual
financial statements for 2025

Mr. Do Thanh Thanh presented the proposal on the selection of the
Independent auditing firm to conduct the review of the semi-annual financial
statements for the [irst six months of 2025 and the audit of the 2025 financial
statements, recommending A&C Auditing and Consulting Co., Ltd. (document
attached).

2.5 Proposal on the Audited Financial Statements for 2024
Mr. Le Chi Dang — BOD Member cum Director — presented the proposal for
approval of the audited [nancial statements lor 2024 (document attached).
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2.6 Proposal on the Profit Distribution Plan for 2024 and 2025
Mr. Le Chi Dang presented the proposal on the profit distribution plan for

2024 and 2023 (document attached), with the following key points:

%  Profit Distribution Plan for 2024:

* Unit: VND
No. Item Note Amount
1 | 2024 Profit after tax (PAT) 95,924,290,680
- Bonus and welfare fund 5% of PAT 4,796,214,534
20% of (Actual PAT -
- Performance bonus for Management o [PI:n:L:: dPAT) 292,258,136
2 | Profit distributed as 2024 dividends 90,835,818,010
3 Retained earnings from previous 167,501,747
years
Cumulative profil available for 2024
4 91,003,319,757
| dividend distribution (4=2+3) *
26.7% of charter
5 | 2024 Dividend payout ratio o al. o5 90,780,000,000
capital
6 | Retained earnings carried forward 223,319,757
% Profit distribution plan for 2025:
Unit: VND
Item Note Amount
 Profit after tax (PAT) 84,736,000,000
- Bonus and welfare fund 5% of PAT 4.236,800,000

- Performance bonus for
Management

20% of PAT exceeding plan

< 1,000,000,000

- Estimated dividend payoul

Remaining prolil aller
mandatory allocations

(*) Charter capital for 2024 and 2025: VND 340,000,000,000

The BOD is authorized to determine the timing of the record date for

dividend entitlement, the payment date of 2024 dividends, and issue relevant

documents to implement the dividend payment in accordance with the Company’s

Charter and applicable laws, ensuring no disruption to business operations.
The dividend payout for 2025 will be determined by the Annual GMS in

2026,

2.7 Proposal on Payment of Remuneration to the BOD, BOS, and Bonus
Policy for the Executive Management Board in 2024 and Plan for 2025

Annual General Mecting of Sharcholders 2025
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Mr. Le Chi Dang presented the Proposal on payment of remuneration to the
BOD, BOS, and bonus policy for executive management in 2024 and plan for
2025 (document attached), with the following key points:

+% Report on Remuncration Payment to the BOD and BOS in 2024:

A d Monthl
: Pprove : s Total Remuneration
No. Title Remuneration (per a
Paid in 2024 (per year)
person)

1 | Board of Directors 530,700,000
Chaimrman / Vice Chairman 10,000,000 170,700,000
Member 6,000,000 360,000,000

2 | Board of Supervisors 168,000,000
Head ) | 5,000,000 60,000,000
Member 4,500,000 108,000,000

Total 698,700,000

% Proposed Remuneration for BOD and BOS in 2025:

Mire chi tra thit lao HPQT, BKS nim 2025 gitr nguyén khéng thay dbi so véi
nam 2024, cu thé:

Proposed Monthly
No Title Remuneration (per
person)

1 | Board of Directors

Vice Chairman | 10.000.000

Member 6.000.000
2 Bﬂﬂl‘{i_ﬂf Sﬂpcrvgﬂrs S _

Ilead 5.000.000

Member 4.500.000

*%* DBonus Policy for the Executive Management Board:

According to Resolution No. 19/NQ-DHDCD/CLL dated June 3, 2024 of
the Annual GMS 2024, the bonus for the Company’s Executive Management
Board in 2024 was approved as 20% of the profit after tax exceeding the planned
targel. Specilically:

- Planned profit after tax for 2024: 94.463,000,000 VND
- Actual profit after tax for 2024 95,924.290,680 VND

- Performance bonus for Management for 2024 292,258,136 VND

Annual General Meeting of Sharcholders 2025 !




To encourage the Executive Management Board to fulfill their tasks and
largets in 2025, the BOD proposed a bonus policy for 2025 of 20% of profit afier
lax exceeding the plan, but not exceeding VND 1,000,000,000.

2.8 Proposal on Salary payment plan for 2025

Mr. Le Chi Dang presented the Proposal on Salary payment plan for 2025
(document attached), with the following key points:

- Salary unit rate for employees in 2025: Maximum of 10.87% of revenue
subject to salary calculation after deducting non-salary expenscs.

- Salary unit rate [or the Executive Board (Chairman, Board of Management,
Chief Accountant): Maximum of 4.72% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject lo salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2025 will be adjusted based on the Company’s
2025 business performance and finalized upon setllement of the actual salary fund.

2.9 Proposal on approval of contracts and transactions between the
Company and Related Parties

Mr. Le Chi Dang presented the Proposal on approval of contracts and
transactions between the Company and Related Parties (document attached).

The BOD respectfully submitted to the GMS for approval the execution of
contracts and transactions between the Company and Saigon Newport Corporation
(SNP) - a major shareholder holding 25.636% of the Company’s charter capital -
as follows:

Contracts and transactions between the Company and SNP from 2025 until
the Annual GMS in 2026, with a value of 35% or more, or transactions that result
in a cumulative value within 12 months from the date of the first transaction
reaching 35% or more, of the total asset value recorded in the most recent audited
financial statements, including the following contracts: Port service supply
contract; Loading and unloading contract; FEquipment rental contract;
Iransportation and logistics service contract; Electricity usage contract at the
wharl; Office rental contract in Cat Lai, health check-up; Other contracts and
transactions supporting the company's operations, etc.

The Director is authorized to negotiate and sign the above-mentioned
contracts/transactions on behalf of the Company, ensuring the Company’s interests
and compliance with applicable laws.

2.10 Discussion
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The General Meeting held a discussion on the contents of the Reports and
Proposals. Shareholders raised several questions to the Presidium, and the
Presidium provided direct responses during the Meeting.

After addressing all shareholder inquiries, the General Meeting reached
consensus on the contents of the reports and proposals, with no further opinions
raised. The discussion session concluded,

2.11 Update on Shareholder Eligibility Verification Report for the 2025
Annual GMS of Cat Lai Port JSC

Mr, Nguyen Viet Truong — llead of the Sharcholder Eligibility Veriflication
Commitlee — updated the verification report on the eligibility of shareholders

attending the Meeting. As of ........ hours ......... minutes, the total number of
shareholders and authorized representatives present was ......... , representing
............... shares, equivalent to ............% of the total voting sharcs.

2.12 Voting on the Contents of the 2025 Annual GMS

Mr. Hoang Minh Thao — Head of the Ballot Counting Committee — guided
and flacilitated the voting process and ballot submission during the Meeting,

2.13 Break

2.14 Announcement of Ballot Voting Results
Mr, Hoang Minh Thao announced the results of the ballot voting as follows:

- Approval of the BOIY’s Report, the Business Performance Report,
_Invcstment Results of 2024, and the 2025 Plan:

Voting Opinion Numb;:;;:;:ﬂﬁ“g Voting Ratio
a. Valid hallots collected shares 100%
- In lavor shares 100% |
- Against (0 sharcs _ - 0%
- Abstain () shares 0%
_hjhwalid ballots collected 0 shares 0%
¢. Ballots not collected 0 shares 0%
Total shares 100%
- Approval of the BOS’s Report for 2024: -
Voting Opinion N“mh;; ::;:meg Voting Ratio
a. Valid ballots collected shares 100%
-Infavor _ -shams 100%
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Volting Opinion el m];:;:;:nﬁ“g Voting Ratio
- Against 0 shares 0%
- Abstain 0 shares (%
b. Invalid ballots collected 0 shares %
c. Ballots not collected 0 shares 1%
Total - shares 100%

- Approval of the Proposal on the selection of the Independent aunditing
firm for the review of the semi-annual financial statements and the audit of

the annual financial statements for 2025:

Voting Opinion Hwm ]];]:::e:“ﬁ“g Voting Ratio
a. Valid ballots colleeted shares 100%
- In [avor shares 100%
- Against (0 shares 0%
- Abstain 0 sharcs 0%
b. Tnvalid ballots collected () shares 0%
¢. Ballots not collected 0 shares 0%
Total shares 100%

- Approval of the Aundited Financial Statements for

A&C Auditing and Consulting Co., Ltd:

2024 audited by

Voting Opinion Nmni{:;; ;:;:ﬂti“g Voting Ratio
a. Valid ballots cﬂllcct_cd shares 100%
- In favor shares 100%
- Against () sharcs . 0%
- Abstain 0 sharcs 0%
b. Invalid ballots collected 0 shares 0%
c. Ballots not collected 0 shares 0%
Total shares 100%

- Approval of the Proposal on the Profit Distribution Plan, Dividend

Payment for 2024, and the Plan for 2025:

Voting Opinion

MNumber of Yoting

Shares

a. Valid IJal_lnts collected

sharcs

- In favor

sharcs

Voting Ratio

100%
100%
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Voting Opinion

- Against
- Abstain
b. Invalid ballots collected

¢. Ballots not collected

Total

0 shares 0%

() shares 0%

_ 0 shares 0%

B 0 shares 0%
shares 100% |

- Approval of the Proposal on Payment of Remuneration to the BOD,
BOS, and Bonus Policy for Executive Management Board in 2024 and Plan

for 2025:

Voting Opinion Nmnlgz;rfe:?mmg Voting Ratio
2. Valid ballots collected shares 100%
- In favor shares 100%
- Against N 0 shares 0%
- Abslain 0 shares 0%
b. Invalid ballots collected {} shares - 0%
c. Ballots not collected 0 shares 0%
Total __ B shares 100%

- Approval of the Proposal on salary payment plan for 2025:

Voting Opinion Numl;a;;f;:nting Voting Ratio
a. Valid ballots collected shares 100%
- n favor _ shares 100%
- Against [j_sharcs 0%
- Abstain 0 sharcs 0%
' b. Invalid ballots collected 0 shares 0%
c. Ballots not cﬂllé;:tcd 0 shares 0%
Total _shﬂ res 100%

- Approval of the Proposal on approval of contracts and transactions

between the Company and Related Parties:

- In tavor

. L Number of Voting . .
Voting Opinion Shares Voting Ratio
a. Valid ballots collected shares 100%
shares 100%

Annual General Meeting of Shareholders 2025
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Voting Opinion Nmuh;;ﬂti:mmg Voting Ratio
- Against . 0 shares - 0%
- Abstain 0 shares 0%
b. Invalid ballots collected - 0 shares 0%
¢. Ballots not collected 0 shares 0%
Total shares| 100%

For this specific Proposal, shareholders who are CLL’s insiders or related
parties of insiders and are related to Saigon Newport Corporation — the
counterparty in the contracts and transactions with CLL — were not eligible to vote,
including:

Number of Shares Owned
Sharcholder Name (excluding proxy-
authorized shares)

- Saigon Newporl Corporation (SNP) — One
Member Limited Liability Company -
A . 8,716,170 shares
Capital representative: Mr. Nguyen Thanh ;

Son

- Tan Cang Logistics and Stevedoring JSC
an Cang Logistics and Stevedoring (a 1,237,500 shares

subsidiary of SNP)
Total 9,953,670 shares

Accordingly, the Ballot Counting Committee separated the ballots as follows:

As of the time ol voting:

" The total number of shares held by shareholders with related interests (as listed
above) who attended or were represented at the GMS (and were not eligible to
vote): 9,953,670 shares, accounting for .......... % ol the total shares ol all
shareholders attending the GMS.

» The total number of shares with voting rights, held by the remaining
sharcholders (excluding those with related interests as stated above) who attended
or were represented at the GMS: ..., — 9,953,670 = ... A ... shares, accounting
| {2 ey % of the total shares of all sharcholders attending the GMS.

Vote counting ratio:

The voting ratio [or this Proposal was calculated based on the total number of
A shares atlending the GMS. The detailed results were as follows:

MNumber of Voting

Shares Voting Ratio

VYoling Opinion
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Voting Opinion N“nlh;;:;:mmg Voting Ratio
1. Valid ballots collected 1=A-2-3 -Siarcs AL
Jmlaver 000000 | s Shares evsvasens Yo
- Againsl ) 0 Sharcs 0%
- Abslain - ~ 0 Shares 0%
2. Invalid ballots collected | ..o Shares 0%
3. Ballots not collected | ... shaves |  sisngei %o
Total N A Shares _lﬂﬂ%

2.15 Approval of the Minutes and Resolution of the 2025 Annual GMS:

Ms. Tran Le Gia Bao — on behalf of the Secretariat — presented the Minutes
and Resolution of the 2025 Annual GMS, and facilitated the approval process.

With 100% of the votes in favor, the entire GMS unanimously approved the
content of the Minutles and Resolution of the 2025 Annual GMS.

The GMS concluded at 17:00 on the same day.

ON BEHALF OF THE SECRETARIAT ON BEHALF OF THE PRESIDIUM
HEAD OF THE SECRETARIAT CHAIRPERSON

Tran Le Gia Bao Nguyen Thanh Son
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CAT LAI PORT JOINT STOCK COMPANY

Nguyen Thi Dinh Street, Cat Lai Ward, Thu Duc City, HCMC
Tel : 028.6266.5678  Fax : 028.6265.5678

Website : http://catlaiport.com.vn

Enterprisecode:0 3 051 6 8§93 8

cm\ CAT LA
\9 PORT JSC

No: ..../NQ-DHDHCBH/CLL Ho Chi Minh City, June 20, 2025

DRAFT

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Pursuant to the Law on Enterprises and its guiding documents;
- Pursuant to the Charter of Cat Lai Port Joint Stock Company,

- Pursuant to the Minutes of the Annual General Meeting of Shareholdery=
dated June 20, 2025;

RESOLVES

Article 1. Approval of the Board of Directors’ (BOD) Report on activities,
the Business Performance Report, Investment Results of 2024, and the 2025 Plan:

1. Business Performance Results for 2024:
- Business Performance Results for 2024 (dccording to the Parent
Company's Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result Result/
Plan
1/ Total Revenue 221,780,000,000 2*:]3,942;’-{50',545 04.21%
2/ Total Expenses 103,827,000,000 89.054,610,125 85.77%
3/ Prolil Belore Tax 117.953,000,000 | 119,887.840,520 | 101.64%
4/ Prolit Alter Tax 94.463,000,000 05,924,290,680 | 101.55%

- Business Performance Results for 2024 (According to the Consolidated
Financial Statements):

Unit: VND
Indicator 2024 Plan 2024 Result | Result
Plan
1/ Total Revenue 323,186,000,000 | 336,040,025,024 | 103.98%
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2/ Total Expenses 205,133,000,000 | 218,116,712,585 | 106.33%

3/ ProfiLoss from Joint Ventures | 5 g9 000,000 | 6,204,984,752 | 105.35%

and Associates

4/ Profit Before Tax 123,943,000,000 | 124,128,297.191 | 100.15%

5/ Profit Afier Tax 99,533,000,000 99,155,142,068 | 99.62%-

- Praofit of the Parent Company 97,851,000,000 97,374,835,265 | 99.51%

- Profit of Non-controlling 1,682,000,000 |  1,780,306,803 | 105.84%

Shareholders
- Investment Results for 2024

Unit: VND
No Investment Items Plan Result Result/
Plan

1 | Investment in construction, major repairs| 29,309,482,289| 13,801,787,313| 47.09%
Repair of the embankmenl and 2,200 DW'T

1 | berth (to serve the reception of vessels up | 13.394.325.258 411,086,036 | 3.07%
to 5,000 DWT)
Preparation of documentation for receiving

2 | vessels with a capacity of up to 40,000 1,074,812,685 141,900,000 | 13.20%
DWT - Berth No. 7
Preparation of documentation for receiving

3 | vessels with a capacity of up to 5,000 DWT 030,234,585 -1 0.00%
- 2,200 DWT berth

4 Rup‘a‘ir and 111121inlemu:1ct: ol rail syslems and 13,910,109.761 | 13,248,801.277 | 95.25%
auxiliary equipment [or Berth No. 7
Proc t of chiner i t

| recurement oL machiiery, equpmenly 15915 446,819 | 7,253,829,000 | 20.20%
and materials
] o 3 g

1 Purchase of 01 new Liebherr crane lo 27.292.410.837 | 4.863.339.000 | 17.82%
replace LBO6 crane

2 Procurement of 02 gearbox units for 4.693.035.982 | 1.211.490.000 | 25.81%
Kranbay Eberswalde (KE) Q16 crane TR =R o
Procurement of 02 gearbox units for

3 : 3.930,000,000 | 1,179,000,000 | 30.00%
Kranbay Eberswalde (KE) Q15 crane i :

111 | Total (1+11) 65,224,929,108 | 21,055,616,313 | 32.28%

-~ FEvaluation of 2024 Performance Results

The business results of the Parent Company, the Subsidiary, and the
Associate all met or exceeded the business targets set by the BOD and were
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unanimously approved by the GMS in 2024,

2. Business Plan for 2025:

- Business Plan for 2025 (Parent Company Plan):

[lnit: VND

Indicat 2024 Result 2025 Pl 2025 Plan/
dicator esu an 2034 Result
1/ Total Revenue 208,942 450,645 | 264,303,000,000 126.50%
2/ Total Expenses 89.054,610,125 | 159,687,000,000 179.31%
3/ Profit Before Tax 119,887,840,520 | 104,616,000,000 87.26%
4/ Profit Alter Tax 95,924,290,680 84,736,000,000 88.34%
- Business Plan for 2025 (Consolidated Plan):
Unit: VND
Indi 2024 Result 2025 P1 2025 Plan/
ndicator esu an 2024 Result
1/ Total Revenue 336.040,025,024 | 321,225,000,000 05.59%
2/ Total Expenses 218,116,712,585 | 212,265,000,000 07.32%
= ;
2 bl sen from Jotnt 6204984752 |  6,460,000,000 |  104.11%
Ventures and Associates |
4/ Profit Before Tax 124,128,297,191 115,420,000,000 02 98%
5/ Profit After Tax 99,155,142,068 93,413,000,000 94.21%
- Profit of the Parent Company 07 374,835,265 89.656,000,000 Q2.07%
~#raflt.af Nom-controiing [ 780,306,803 |  3.757,000,000|  211.07%
Shareholders
3. Investment plan for 2025:
Unit: VND
Cumulative
Total Implementati
s Ttems 2025 Pl
No Investment Ttems S — an
2024
Investment in construction, _ 50.824.750
T major repairs 80.101.006.835| 1.050.182.076| 79.050.824.
Repair of the embankment and
T herth (to s tl -
{ | 2200 DWT berth (o servethe | 5 00 100 55| 411,086,036] 12,964.322,549
rceeption of wvessels up to
5.000 DWT)
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Cumulative
Total Impl tati
No Investment ltems ot mprementat 2025 Plan
Investment on by End of
2024
Preparation of documentation
for receiving vessels with a
2 . 5 ) 1,326,121,655 393,208,970 032,912,685
capacity ol up to 40,000 DWT ! : ’ i
- Berth No. 7
Preparation of documentalion
g | for receiving vessels with al o0 o) cosl 245.887.070| 930,234,585
capacily ol up to 5,000 DWT -
2,200 DWT berth
Repair and upgrade of the
Yard Road behind Berth No. 7
g | ROEEBOAE DERMC ORI NG E | saazaa0e0 | 64.223,354.940
- Cat Lai Port Joint Stock
Company
P t of hi ; i
q | OSUrEmEnt oF MAChMEI: | 35,915,446,819| 7,253,829,000| 28,661,617,819
equipment, and materials
Purchase of 01 [Licbherr
| | orenene of B ROW LIEORSIT| 27,202.410,837|  4,863,339,000| 22,429,071,837
crane Lo replace [.B0O6 crane
Procurement of 02 gearbox
2 | unils for Kranbay Eberswalde 4.693,035,982| 1,211.490,000| 3,481,545.982
(KE) Q16 ¢crane
Procurement ol 02 gﬂtl[‘b{.‘jx
3 | units for Kranbay Eberswalde 3,930,000,0001 1,179.000,000 2,751,000,000
(KE) Q15 crane
11T | Total (I + 11) 116,016,453,654, 8,304,011,076|107,712,442,578

The BOD is assigned to orpanize the implementation of the 2025 investment

plans, and at the same time, to make decisions on investments, capital

contribution/divestment plans, assel iquidation, and the purchase/sale of shares in
other organizations and enlerprises, ensuring sharcholders” interests and

compliance with legal regulations.

tor 2024.

auditing firm for the 2025 fiscal year:

Article 2. Approval of Board ol Supervisors’ (BOS) Report on activities

Article 3. Approval ol the Proposal on selection of the TIndependent
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Selecting A&C Auditing and Consulting Co., Ltd. as the auditor to review the
semi-annual financial statements for the first six months of 2025 and auditl the

2025 financial statements.

Assigning the Company Director to sign an audit service contract with the

Auditing firm.

Article 4. Approval of the Company's 2024 Separate Financial Statements
and Consolidated Financial Statements audited by A&C Auditing and Consulting

R b R

Co., Ltd.
Article 5, Approval of the Proposal on profit distribution plan for 2024 and
2025,
- Profit Distribution Plan for 2024:
B Unit: VND
No. Item Note Amount
1 | 2024 Profit after tax (PAT) 95,924,290,680
- Bonus and welfare fund 5% of PAT 4,796,214,534
- Perlormance bonus [or Management %ﬁi;ﬁ;gﬁiﬁ PAL 292,258,136
2 | Profit distributed as 2024 dividends 90,835,818,010
3 }ljtee::;ned earnings from previous 167,501,747
« | Guamaiin salambyiie i dii otom3inst
5 | 2024 Dividend payout ratio Lol ‘;‘;1'; 90,780,000,000
6 | Retained earnings carried forward 223,319,757
- Profit distribution plan for 2025:
Unit: VND
Item - Note Amount
Profit after tax (PAT) B 84,736,000,000
- Bonus and welfare fund 5% of PAT 4,236,800,000
- Performance bonus for 20% of PA'T exceeding plan = 1,000,000.,000

Management

- Estimated dividend payout

Remaining
mandatory allocations

profit aller

(*) Charter capital for 2024 and 2025: VNI 340,000,000,000

The BOD is authorized to determine the timing of the record date for
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dividend entitlement, the payment daie of 2024 dividends, and issuc relevant
documents to implement the dividend payment in accordance with the Company’s
Charter and applicable laws, ensuring no disruption to business operations.

The dividend payout for 2025 will be determined by the Annual GMS in
2026.

Article 6. Approval of the Proposal on Payment of Remuneration to the
BOD, BOS, and Bonus Policy for the Executive Management Board in 2024 and
Plan for 2025:

- Report on Remuneration Payment to the BOD and BOS in 2024:

B Approved Monthly | Total Remuncration
Na. Title Remuneration (per Paid in 2024 (per
person) year)

1 | Board of Directors 530,700,000

Chairman / Vice Chairman 10,000,000 170,700,000

| Member 6.000,000 360,000,000
2 | Board of Sup;:rvisurs_ Iﬁﬁ,ﬂl}u,ﬁﬂ

Hcad 5,000,000 60,000,000

Member 4,500,000 108,000,000

Total 698,700,000

- Proposed Remuneration for BOD and BOS in 2025;

Proposcd Monthly
No Title Remuneration (per
person)

1 | Board of Directors

Vice Chairman 10.000.000

|| Momber 6.000.000
2 | Board of Supervisors | _

Head 5.000.000

Member 4.500.000

- Bonus Policy for the Executive Management Board:

According to Resolution No. 19/NQ-DHDCR/CLL dated June 3, 2024 of
the Annual GMS 2024, the bonus for the Company’s Executive Management
Board in 2024 was approved as 20% of the profit after tax exceeding the planned
target. Specifically:
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+ Planned profit after tax for 2024 04,463,000,000 VND
+Actual profit after tax for 2024: 95,924,290,680 VND
I Performance bonus for Management for 2024 292,258,136 VND

To encourage the Exceutive Management Board to [ulfill their tasks and
targets in 2025, the BOD proposed a bonus policy for 2025 of 20% of profit after
tax exceeding the plan, but not exceeding VND 1,000,000,000.

Article 7. Approval of the Proposal on Salary payment plan for 2025:

- Salary unit rate for employees in 2025: Maximum of 10.87% of revenue
subject to salary calculation after deducting non-salary expenses.

- Salary unit rate for the Executive Board (Chairman, Board ol Management,
Chief Accountant): Maximum of 4.72% of revenue subject to salary
calculation after deducting non-salary expenses.

(Revenue subject lo salary calculation excludes financial revenue and other
income. Non-salary expenses exclude financial expenses and other expenses.)

The actual salary fund for 2025 will be adjusted based on the Company’s
2025 business performance and finalized upon scttlement of the actual salary
fund.

Article 8. Approval of the Proposal on approval of contracts and
transactions between the Company and Related Parties:

Approval of the execution of contracts and transactions between the
Company and Saigon Newport Corporation: Contracts and transactions between
the Company and SNP from 2025 until the Annual GMS in 2026, with a value of
35% or more, or transactions that result in a cumulative value within 12 months
from the date of the first transaction reaching 35% or more, of the total asset
value recorded in the most recent audited financial statements, including the
following contracts: Port service supply contract; Loading and unloading
contract; Equipment rental contract; Transportation and logistics service contract;
Electricity usage contract at the wharl; Office rental contract in Cat Lai, health
check-up; Other contracts and transactions supporting the company's operations,
etc.

The Director is authorized to negotiate and sign the above-mentioned
contracts/transactions on behalf of the Company, ensuring the Company’s
interests and compliance with applicable laws.

Article 9. The GMS agrees to assign the BOD and the Board of
Management to be responsible for disseminating and eftectively implementing
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this Resolution.
Article 10. The BOS i1s responsible for supervising the BOD and the Board
of Management in implementing this Resolution,

Article 11. This Resolution takes cffect from the date of signing.

ON BEHALF OF THE GENERAL MEETING

Reciplears; OF SHAREHOLDERS
- Stale Sceurilies Commission, Ho
Chi Minh City Stock Fxchange; CHAIRPERSON

- Posted on the Company's website;
- Archrived: BOD Serectary.

NGUYEN THANH SON
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