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Independence - Freedom - Happiness

So/No.: 152/2025/CV- SMC

TP. HCM, ngay 23 thang 05 ndm 2025

CONG BO THONG TIN PINH KY
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri:

- ﬁy Ban Chirng khoan Nha Nwac/ State Securities Commission of Vietnam

- 86 Giao dich Chirng khoan Viét Nam/ Vietnam Exchange

- S& Giao dich Chirng kho4n thanh phd Hé Chi Minh /Hochiminh Stock Exchange

1. Tén t chitc/Name of organization:
Cong Ty C6 Phin Piu tw Thwong mai SMC/ SMC Investment Trading Joint Stock
Company
- Ma chung khoan/Stock code: SMC
- Diachi/Address: 681 Di¢n Bién Phu, Phuong 25, Quin Binh Thanh, TPHCM
- Dién thoai/Tel.: (08) 3899 2299 Fax: (08) 3898 0909
- Email: smc(@sme.vin
IL. Noi dung théng tin cong b6/Contents of disclosure: Bién ban va Nghi quyét Pai hoi dong cb
dong thwong nién nam 2025/ Minutes and Resolution of the 2025 Annual General Meeting of
Shareholders.
IIL. Théng tin nay di dwge cong b trén trang théng tin dién tir cita cong ty vao ngay 23/05/2025
tai dwong din: https:/sme.vn
[This information was published on the company’s website on 23/05/2025 (date), as in the link:
https://smc.vn
Chiing t6i xin cam két cac théng tin cong bé trén day 1a ding su that va hoan toan chiju trach nhi¢m
trude phap ludt vé ndi dung céc thong tin da cong bd/We hereby certify that the information provided

is true and correct and we bear the full responsibility to the law.

\‘——

NGUYEN NGOC Y NHI

Signature Not Verified VN

Ky boi: CONG TY CO PHANAAU TU THUGNG MAT SMC
KY ngay: 23/5/2025 14:29:01
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S6: 150/2025/BBH — PHPCP

BTN BAN HQP
PATHQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP PAU TU - THUONG MAI SMC

-000-
L. THONG TIN CONG TY:
- Tén Cong ty: Céng ty Co phin Pau tw Thwong mai SMC
- Dia chi tru so: 681 Di¢n Bién Phu, Phuong 25, Quéan Binh Thanh, TP.HCM
- Dién thoai: (08) 3899 2299 Fax: (08) 3898 0909

- Mi s doanh nghiép : 4103002772 do S&r ké hoach dau tu thanh phé H6 Chi Minh
cép, dang ky 1an ddu ngay 18 thang 10 nim 2004, thay ddi 1an tht 20, 14n thay déi gin
nhat vao ngay 08 thang 10 nam 2024

IL. THOI GIAN, PHUONG THU'C, PIA DIEM HOP:

- Thoi gian: Luc 9 git 10 phut, ngay 22 thang 05 nim 2025

- Dia diém: Hop truc tiép tai vin phong SMC Phu M§ - Duong sb 2, KCN Phu My 2,
Phuong Tan Phude, Thanh phé Pha My, Tinh BRVT.

- Cén clr theo Ludt Doanh nghiép va Didu 1¢ Cong ty CP Péu tu Thuong mai SMC vé viée
t6 chirc Pai héi df“mg 6 dong thudng nién hing nim. Hbi dong quan tri Cong ty CP Pau
tu Thuong mai SMC triéu tdp Dai hoi dong cb dong thuong nién nam 2025.

- Tinh dén 10 gi¢ 03 phut ngay 22/05/2025:

- Tbng sb cb dong tham dy va ty quyén dy Pai Hoi la: 63 cb dong
- Pai dién cho: 37.299.983 ¢6 phin
- Datty lé: 50,67% trén von Diéu 1¢
Theo Luét Doanh nghiép va Piéu 1¢ cia Cong Ty, Dai hoi dong cd dong thudng nién nam

2025 clia Cong ty CP Dau Tuw - Thuong Mai SMC du didu kién tién hanh theo quy dinh.
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&' SMC
NOQI DUNG PAI HQI PONG CO PONG THUONG NIEN NAM 2025
GOM CAC PHAN CHINH
PHAN 1

I. GIOI THIEU CHU TQA POAN, BAN THU KY, BAN KIEM PHIEU:

Pai hoi da biéu quyét thong qua danh sach Chu Toa doan didu hanh Dai hoi gdm co:
Doan Chu tich, Ban Thu ky va Ban kiém phiéu biéu quyét véi ty 16 théng nhét 100% sb ¢b
phiéu c6 quyén biéu quyét, gdm cac dng/ ba c6 tén sau:

1. Doan chii tich — Chu tga doan:

- Ba Nguyén Thi Ngoc Loan _ Chu tich HPQT — Chu Toa

- Ba Nguyén Ngoc Y Nhi Phé Chu Tich HPQT — Thanh vién

- Ong Ding Huy Hiép Tong giam déc Cty — Thanh vién

2. Ban Thw ky:

- Ba Hb Thi Ngoc Tuyét Thu ky Cong ty — Trudng ban

- Ba Pham Kiéu Kim Thi Truéng P.HCNS — Thanh vién

1. Ban kiém phiéu:

- Ong Nguyén Hoang Tién P.P CNTT — Trudng ban

- Ba Nguyén Thi Hoai Nam CVCty Gia Céng Thép SMC — Thanh vién

II. POAN CHU TICH THONG QUA CHUONG TRINH PAI HOI GOM:
Doan Chu Tich xin y kién Dai hoi Ve viéc diéu chinh, bd sung chuong trinh Pai hoi dong ¢
dong thuong nién nam 2025, chi tiét nhu sau:

Hiiy: To trinh phuong én phét hanh cd phiéu riéng 1¢ cho nha dau tu chiing khoan chuyén
nghiép dé tang von Dicu 1.

Ly do: thoi diém chua thuén loi, H6i ddng quan tri s& trinh xin y kién Dai hoi trong thoi gian
gan nhat.

Bé sung: Td trinh xin y kién Pai héi ve viée thong qua phuong thirc bau cir 02 thanh vién
HDQT bang cach: gio phiéu biéu quyét thong qua tai Dai hdi do danh sach dé cu, tng cur
tinh dén hét ngay 20/05/2025 chi ¢6 02 ngudi (to trinh dinh kém tai liéu bH)

Doan Chii tich thong qua cdc bdo cdo, cdc to trinh sau diéu chinh, bé sung gom co:
1. Béo cdo két qua hoat dong san xuét kinh doanh nim 2024

2. Phuong huéng, muc tiéu san xut kinh doanh nim 2025
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thay doi tru s¢ lam viéc

Béo cdo ctia Ban kiém soat nam 2024
Béo cdo tai chinh kiém toan tom tit ndm 2024

To trinh phuong an chi tra ¢6 tirc, thu lao HDQT/BKS/BDH nim 2024
T& trinh phwong 4n chi tra ¢d tire, thu lao HDQT/BKS/BDH nam 2025

8. To trinh chon don vi thuc hién kiém toan BCTC nim 2025

9. To trinh bau bd sung 02 thanh vién HDQT nhiém ky 2021-2025
10. To trinh théng qua phuong thire bau cir 02 thanh vién HPQT bing céch: gio

phiéu bidu quyét théng qua tai Pai hoi do danh sach dé cir, tmg ctr tinh dén hét ngay

20/05/2025 chi ¢6 02 nguoi.

Dai héi biéu quyét va nhét tri thong qua véi t§ 18 100% sb cb phiéu ¢6 quyén biéu quyét.
quy gq y p quy quy

1. Dai hoi di nghe éng Ding Huy Hiép — Tong gidm déc Cty thay mdt Doan Chu Tich trinh

PHAN 2

bay cdc bdo cdo ciia Hpi dong Quan tri Cong ty:

- Béo céo hoat dong ctia Hoi dong quan tri trong nim 2024

- Bao céo két qua hoat dong san xuét kinh doanh nim 2024

- Danh gia cua Hoi dong quan tri vé cac mét hoat dong cua Ban Téng giam dbc trong

nam 2024

- Bao cdo phén tich céc chi so: San luong tiéu thy, Doanh thu, Lgi nhuan va hiéu qua

hoat dong trong nam 2024.

To trinh thay doi dia chi tru s¢ chinh; Stra d6i bd sung Diéu 18 Cty v& noi dung

4 % Ké

Chi tiéu Don vi Ké hoach 2024 | Thue hién 2024
hoach
Téng sian lwgng thép tiéu thu Tén 900.000 597.400 66,4%
o Thép dai Tén 350.000 161.700 46,2%
e Thép tdm la ma bng Tén 550.000 435.700 79,2%
Doanh thu ban hang Ty dong 13.500 8.930 66,1%
Lgi nhuén sau thué Ty ddng 80,0 12,1 15,1%
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2. Dai hpi dd nghe Ong Ding Huy Hiép — Téng gidm déc Cty thay mdgt Doan Chii Tich trinh

bay phwong huéng hoat dpng nim 2025 ciia Cong ty, gom cdc muc tiéu cu thé nhw sau:

Chi tiéu Don vi tinh Thuwe hién 2024 K& hoach 2025
Téng san lwong tiéu thy Tén 597.400 620.000
- Thép dai Tan 161.700 180.000 E
- Thép det Tan 435.700 440.000 G1
Doanh thu ban hang Ty dong 8.929,8 9.500 {G‘(ﬁ
Lgi nhuin sau thué Ty dong 12,1 30,0 AC
ey

3. Pgi hpi di nghe Ba Vi Thi Té Ngan — Dai dién Ban kiém sodt bdo cdo hoat dong cia
Ban kiém sodt Céng Ty CP Diu Tu Thwong Mai SMC trong nim 2024 vé mét s8 chi tiéu
cu thé nhw sau:

- Béo céo hoat dong ctia Ban Kiém so4t trong nam 2024.

- Danh gid cong tac chi dao, hoat dong cua Hoi dong quan tri va Ban Téng giam dbc
trong nam 2024

- Danh gid két qua hoat dong san xut kinh doanh ctia Cong ty nam 2024.

4. Dai hoi di nghe éng Nguyén Vin Lim — K& todn trwéng Cong ty - Bdo cdo tém tit Bdo
cdo tai chinh nidm 2024 ciia Cong ty CP Piau Tw T hwong Mai SMC di dwoc kiém todn
béi Cong ty TNHH Kiém todn va Dich vu Tin hoc MOORE AISC.

5. Dgi hdi di nghe Ba Nguyén Ngoc Y Nhi — Phé Chii Tich HDQT Céng ty trinh bay npi
dung cdc to trinh:(to trinh dinh kém)

- T& trinh s6 117/2025/TT-DHCP vé phuong én chi tré ¢b tire/thil lao HDQT/BKS/BDH
nam 2024

- T& trinh s6 118/2025/TT-DHCD vé phuong én chi tra ¢b tie/thi lao HDQT/BKS/BDH
nam 2025

- T trinh s6 119/2025/TT-PHCD vé viée thay ddi dia chi try s& chinh, sira di bé sung
Diéu 18 ciia Cty va céc hd so lién quan khac

- T¢ trinh s 120/2025/TT-DHCP v& viée chon don vi thue hién kiém todn BCTC nim
2025
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- T& trinh s6 122/2025/TT-DHCD vé thong qua viéc bau bd sung 02 thanh vién Hoi dong
quan tri, thong qua danh sach dé cir, tmg ctr, bau bd sung 02 thanh vién HPQT - Cty C6
Phan Pau Tu Thuong Mai SMC, nhié¢m ky 2021 2025.
- To trinh s& 124/2025/TT-DHCP théng qua phuong thire bau cir 02 thanh vién HDQT
bang cach: gio phiéu biéu quyét théng qua tai Dai hoi do danh sach dé cu, Gmg cir chi ¢6 02
nguoi.
PHAN 3
THAO LUAN TAI PAI HOI
Chu toa doan tra 101 cac cau hoi va chia sé thém thong tin vé tinh hinh hoat dong san xuét
kinh doanh hién tai, mot s6 dinh huéng ciia Cong ty trong thoi gian téi.
PHAN 4
KET QUA BIEU QUYET CAC VAN BE TAI DAI HQI
- Tinh dén 10 gio 03 phut ngay 22/05/2025
- Téng s6 cb déng tham du Dai hoi 1a : 63 6 déng
- Dai dién cho: 37.299.983 cb phan, chiém 50,67 % tong sé phiéu biéu quyét cua tit ca cb
déng co quyén bidu quyét.

- Hinh thirc biéu quyét: biéu quyét true tiép bang phiéu biéu quyét tai Pai hji

i ) ) i ) . Tfmg 50 phiéu Téne s& phié
Tong So phicu Toéng s6 phicéu Biéu quyét Bi ézg.- quﬁé rlc:il
Stt Cac Noi dun‘g dl'rq'cﬂl-)iéu quyét Biéu quyét Biéu quyét tan thanh khﬁn‘g tin ) Kidn khic
tai Dai Hoi thanh
. | Knéng | Tyle P Tyle | S6 | Tyl | Sb
Hopl& | yopie | (%) | SOPh€w | o | Shidu | (%) | phiéu
Béo céo két qua hoat dong san 100
1 bt kirth doanh ndm 2024 37.299.983 0 37.299.983 0 0 0 0
; |Phuanphubngoyeten it | ypagg geg [ 100 | 37.299.983 | 0 0 0 0
doéng nam 2025
3 ?gg Pl Bankiém sodtndm | 35599 983 | ¢ 100 | 37.299.983 | 0 0 0 0
j, | BAvEezta chinliem iAo | s pes | 100 | 37.299.983 | 0 0 0 0
tat nam 2024
Td trinh phuong 4n chi tra c6
ture/thu lao HPQT/BKS/BBH
> nam 2024: khong thye hign chi 7288085 4 160 37.249.9¢63 0 0 4 0
tri do khéong co loi nhuin
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T& trinh phuong 4n chi tra ¢d
tire/thi lao HDQT/BKS/BDH
ndm 2025: khéng thuc hién chi
thir lao cho HDQT/BKS/BPH
trong nim 2025

37.299.983

100

37.299.983

Td trinh thay déi dia chi tru sé
chinh, stra ddi bd sung Diéu I&
clia Cty va cac hd so lién quan
khéc : Pai hi tiy quyén cho
HDQT thye hién theo nji dung
1o trinh dinh kém.

37.299.983

100

37.299.983

T trinh chon don vi thuce hién
kiém todn BCTC nam 2025: Pai
héi iiy quyén cho HPQT chii
dpng lwa chon don v kiém todn
BCTC

37.299.983

100

37.299.983

KB

«%S‘T—'{t

To winh théng qua danh sdch
aé cii, ing ci, biu bé sung 02
thanh vién HPQT -Cty C6 Phin
Piu Tu Thuong Mai SMC,
nhiém ky 2021- 2025

37.299.983

100

37.299.983

10

T trinh thong qua phuong thic
bdu cir 02 TV HDQT bing céch:
gio phiéu biéu quyét thong qua
tai Pai hji do danh sdch dé cir,
trng cir chi ¢o 02 nguoi.

37.299.983

100

37.299.983

Ban Thu ky dé doc ndi dung Bién ban hop trude Dai hoi dong ¢b dong Cong Ty C6 phan Pau Tu
Thwong Mai SMC niam 2025. Dai hoi biéu quyét va théng nhat thong qua toan van Bién ban cudc
hop Dai hoi dong c6 dong thudng nién ndm 2025 véi ty 16 biéu quyét tan thanh 100% sé ¢6 phiéu
c¢6 quyén biéu quyét tai Dai hoi.

Toan by Bién ban, Nghi quyét Dai hoi dong ¢é dong nim 2025 cia Cong Ty C6 phin Dau Tu -
Thuong Mai SMC sé& duge cong bd trén website Cong ty: www.sme.vn

Bién ban nay duoc lap thanh 05 ban ¢o gia tri nhu nhau.

Pai hoi dong cd dong thuong nién nam 2025 cia Cong Ty C6 phan Dau Tu Thuong Mai SMC

két thiic vao luc 11 gidr 30 phit cling ngay.

TM. BAN THU KY
TRUONG BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CTY CP })Z\U TU THUONG MAI SMC

CHU TICH HPQT

g Ghi Njgo Foon
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S86: 151/2025/NQ-DHCH Phii M5, ngay 22 thang 05 nim 2025

NGHI QUYET
PAI HQI CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN PAU TU — THUONG MAI SMC

V/v: Thong qua cdc ndi dung chii yéu ciia Dai hji dong co dong thwong nién ndim 2025

Can cii:
- Ludt doanh nghiép s6 59/2020/QH14 duoe théng qua ngay 17/06/2020 ciia Quéc hji Nude
Cong Hoa Xd Hoi Chu Nehia Viét Nam

- Diéu l¢ cua Cong ty Cé phan Dau tu — Thuong mai SMC
- Bién ban dai hoi, két qua biéu quyét ciia Pai hdi dong cé dong thuong nién nam 2025 ciia

Céng ty CP Pau tw — Thiwong mai SMC duoc (6 chire ngay 22/05/2025
QUYET NGHI

Dai hoi déng ¢b dong thudng nién ndm 2025 ciia Cong ty CP Pau tu — Thuong mai SMC da

thao luén va nhét tri thong qua Nghi quyét ctia Dai hoi véi céc ndi dung chinh nhu sau:

Piéu 1: Thong qua Bio cdo tong két hoat dong SXKD niam 2024:

Pai hoi dong ¢b dong Cong ty CP Diu tu — Thuong mai SMC nhét tri thong qua Bo cdo hoat

dong SXKD niam 2024 ctia Hoi ddng quén tri Cong ty vai cac chi tiéu nhu sau:

Chi tiéu Pon vi K& hoach 2024 | Thuec hién 2024 | % K& hoach
Tong san luong thép tiéu thu Tén 900.000 597.400 66,4%

o Thép dai Tén 350.000 161.700 46,2%

e Thép tdm la ma éng Tén 550.000 435,700 79,2%
Doanh thu ban hang Ty dong 13.500 8.930 66,1%
Loi nhuan sau thué Ty dong 80,0 12,1 15,1%

Ty Ié biéu quyét :

= Tdn thanh: 100 % twong iing 56 c6 phan biéu quyét: 37.299.983 c6 phan

»  Khong tan thanh: 0 % twong ting s6 ¢ phan biéu quyét: 0

" C6y kién khde: 0 % tirong 1ng 56 ¢6 phan biéu quyét: 0




Diéu 2: Théng qua phwong huéng heat djng nim 2025 ciia Hoi ddng quén tri Cong ty:

Dai hoi ddng cb dong nhét tri thong qua phuong huéng hoat dong niam 2025 ctia Hoi dong
quan tri Cong ty vdi cac chi tiéu cu thé nhu sau:

STT | Chi tiéu Don vi tinh K& hoach 2025 KH 2025/TH 2024
1 Tong san lwong tiéu thy Tén 620.000 +5,6% e
- Thép dai Tén 200.000 +11,1% M
- Thép det Tan 420.000 +3,2% ‘é%"
2 Doanh thu bén hang Ty ddng 9.500 +6,56% JTY
3 Lgi nhuén sau thué Ty dong 30,0 - \S_]
Ty 1é biéu quyét : Y

. Tan thanh: 100 % twong ting s6 cé phan biéu quyét: 37.299.983 cé phin
u Khéng tdn thanh: 0 % tiwong iing s6 ¢é phan biéu quyét: 0
" C6 y kién khde: 0 % twong iing s6 cé phan biéu quyét: 0
Diéu 3: Théng qua bio cdo hoat dong niim 2024 ciia Ban kiém séat Cong ty:
Dai hoi dong cb dong nhat tri théng qua bao cdo hoat dong ctia Ban kiém soat ndm 2024; Két
qua tham tra BC tai chinh hop nhét va hoat dong cia HPDQT, Ban didu hanh Cong ty nam
2024: Két qua gidm sat hoat dong ctia Cong ty nam 2024 va mét sé kién nghi cho nam 2025.

Ty 1é biéu quyét :

= Tdn thanh: 100 % twong iing s6 cé phan biéu quyét: 37.299.983 c6 phan
" Khong tan thanh: 0 % twong iing s6 ¢6 phan biéu quyét: 0

» (0 y kién khac: 0 % twong itng s6 cé phan biéu quyét: 0

Diéu 4: Thong qua bso cdo tai chinh kiém toan nim 2024 ciia Cong ty:
Dai hoi dong c6 dong nhit tri thong qua bao céo tai chinh kiém toan trong nam 2024 theo t&
trinh dinh kem.

Ty lé biéu quvéf i

" Tdn thanh: 100 % twong ting s6 cé phan biéu quyét: 37.299.983 c6 phan
w  Khong tdn thanh: 0 % twong itng s6 ¢é phan biéu quyét: 0

(6 y kién khdc: 0 % twong ting s6 cd phan biéu quyét: 0



Diéu 5: Théng qua To trinh vé vige chi tra cb tire, thi lao HDQT/BKS/BPH trong niim 2024,
cu thé nhw sau:
Dai hoi dong cd dong thuong nién nam 2025 théng nhét théng qua viéc khéng thue hién chi
tr b tirc, thi lao cho HDQT/BKS/ Ban diéu hanh trong nim 2024.

Ty I8 biéu quyét :

w  Tdn thanh: 100 % tuong ting s6 c6 phan biéu quyét: 37.299.983 ¢6 phdn

n  Khong tan thanh: 0 % twong ting s6 c6 phan biéu quyét: 0 ;;E

u  C6 ¥ kién khdc: 0 % twong iing sé c6 phan biéu quyét: 0 :f;g

Diéu 6: Thong qua To trinh veé viée chi tra co tirc thu lao HDQT/BKS/BDH trong nim 2025,  HU0!
cu thé nhw sau: VI(

Dai hoi dong cd dong thudng nién nim 2025 thdng nhat thong qua viéc khong thwe hién ’:@

chi tri ¢b tire/ thit lao cho HDQT/BKS/ Ban diéu hanh trong nim niim 2025.

Ty I¢ biéu quyét :

Tdn thanh: 100 % twong iing s6 ¢6 phdn biéu quyét: 37.299.983 ¢6 phan
n  Khéng tan thanh: 0 % twong iing s6 cé phan biéu quyét: 0
w  C6 y kién khdc: 0 % tirong iing sé c6 phan biéu quyét: 0
Diéu 7: Théng qua viéc chon don vi thue hién kiém todn Bdo cdo Tai chinh nim 2025;
Dai hoi dong c6 dong thuong nién nam 2025 nhat tri thong qua viéc tly quyén cho Hoi dong
quén trj chon don vi kiém toan dé tién hanh kiém toan bdo cdo tai chinh nim 2025 ctia Cong
ty
Ty Ié bidu quyét :

s Tdn thanh: 100 % tuwong iing s6 c6 phan biéu quyét: 37.299.983 c6 phan
" Khong tan thanh: 0 % tiwong iing s6é c6 phan biéu quyét: 0
s C6 ¥ kién khde: 0 % tirong iing sé ¢é phan biéu quyét: 0
Diéu 8: Théng qua viée thay doi dia chi tru sé chinh, siva déi Didu I¢ clia Cong Ty CP Pau tw
Thwong mai SMC vé ndi dung thay déi dia chi tru s¢ chinh:
Dai hoi dong c6 dong thuong nién nam 2025 nhit trf thong qua vigc:
- Thay déi dia chi tru sé chinh ciia Cong ty:
- Dia chi hién tai: 681 Dién Bién Phu, Phuong 25, Quén Binh Thanh, Tp.HCM
- Dia chi méi: 124-126 Ung Vin Khiém, Phuong 25, Quén Binh Thanh, Tp.HCM
- Stka déi Diéu I¢ ciia Cong ty twong tkng véi dia chi thay doi nhw sau:
Stra doi diém 3 Didu 2 tai Piéu 1¢ ciia Cong ty nhu sau:

3. Tru s& dang ky cua Cong ty:



- Diachi:  124-126 Ung Van Khiém, Phudng 25, Q.Binh Thanh, TPHCM

- Dién thoai: (84 - 028) 38 99 22 99
- Fax: (84 - 028) 38 98 09 09
- E-mail: sme@sme.vn
- Website: WWW.SmE.vi

Céc nodi dung khéc trong Diéu Lé khong thay ddi. Dai hoi dong cb dong théng nhét Gy quyén

cho Hoi dong quan tri thye hién cac cong viée lién quan khac vé viéc thay doi dia chi nay.

Ty I¢ biéu quyés : oo
s Tdn thanh: 100 % twong iing s6 c6 phan biéu quyét: 37.299.983 ¢é phan :(

»  Khong tan thanh: 0 % twong ting s6 ¢6 phan biéu quyét: 0 'JG MA

» C6 ¥ kién khdc: 0 % twong itng s6 ¢6 phan biéu quyét: 0 ? Gx(

2

Diéu 9: Thong qua danh sach dé civ, ing cir, bAu bd sung 02 thanh vién HPQT(01 thanh
vién HDQT khong trwe tiép diéu hanh va 01 thanh vién HDQT doc ldp) - nhiém ky
2021-2025:

Pai hoi dong ¢b dong thudng nién ndm 2025 thong qua danh sach dé ctr img vién bau bd

sung 02 thanh vién HDQT - nhiém ky 20212025, gom c6:

STT Ho va tén Nim sinh Qube tich S6 CCCD/PASSPORT
1 | Ong Fujitsuka Masahiko Nhit Ban
2 | Ong Htra Vii Viét Nam

Ty I8 biéu quyét :

= Tdn thanh: 100 % twong ting s6 c6 phan biéu quyét: 37.299.983 ¢é phan
Khéng tdn thanh: 0 % twong itng s6 ¢6 phdn biéu quyét: 0
s C6y kién khdc: 0 % twong ting s6 c6 phan biéu quyét: 0

Diéu 10: Thong qua phwong thirc biu cir 02 thanh vién HPQT bing cich: gio phiéu biéu

quyét thong qua tai Pai hdi do danh sach dé ci, trng cii chi ¢o 02 nguwoi.

Dai hoi dong ¢ dong thuong nién nam 2025 thong qua phuong thirc bau cir: gio phiéu biéu
quyét dé théng qua viée bau b sung 02 thanh vién Hoi ddng quan tri - Cty C Phin Déu Tu
Thuong Mai SMC - nhi¢m ky 2021— 2025, két qua trang ctr thanh vién Hoi dong quan tri

Cong ty gém c6:



STT Ho va tén Nim sinh Qubc tich S6 CCCD/PASSPORT

1 | Ong Fujitsuka Masahiko Nhat Ban

2 | Ong Hira Vii Viét Nam

Ty 1é biéu quyét :

Tdn thanh: 100 % twong itng s6 ¢6 phan biéu quyét.‘ 37.299.983 co phan
= Khong tan thanh: 0 % twong g s6 ¢é phan biéu quyét: 0

» COykiéen khdc: 0 % twong itng s6 c6 phdn biéu quyét: ()

Piéu 11: ﬁy quyén R

Dai hoi ddng ¢6 dong thuong nién nam 2025 ctia Cong ty CP Dau tu — Thuong mai SMC td [
chirc tai ngay 22/05/2025 dong y ty quyén toan bd cho Hoi dong quan tri chii dong trién khai [

cu thé cac van dé, cac chu truong dd dugce thong qua tai Pai hoi. 5

Ty I¢ biéu quyét :

Ten thanh: 100 % twong g s6 cé phan biéu quyét: 37.299.983 ¢é phan

Khéng tan thanh: 0 % twong g s6 ¢é phan biéu quyét: 0

Co y kién khdc: 0 % twong itng sé cé phan biéu quyét: 0

PAT HQI PONG CO PONG THUONG NIEN NAM 2025
CTY CP DAU TU THUONG MAI SMC w

NGUYEN THI NGQC LOAN



TP. Ho Chi Minh, ngay 22 thang 05 néim 2025
BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. TINH HINH CHUNG:

Nam 2024 ddnh diu mot giai doan kinh té thé giéi hoi phuc nhung ddy thach thic
v6i the do tang trudng chdm hon va phai dbi mat véi nhiéu yéu t6 rii ro cin duoc quan sat
chit ch&. Trong d6, nganh thép toan ciu va trong nudc nim 2024 phai trai qua nhiéu khé
khén khi 14i sut va lam phat tai nhidu quéc gia trén thé gi¢i van chua that sy ha nhiét gay
anh huong truc tiép 1én nhu clu tiéu thu st dung thép. Pang cht y, sy ting trudng cham lai
ctia nén kinh t& Trung Quéc va su dam chan tai chd cua nganh thép Trung Qudc bt chép
cac nd lyc cua chinh phi trong viée lién tuc trién khai cac chinh sach tién té ni long dé kich
thich tang trudng, gy ap luc 16n 1én sy hdi phuc cua gia thép va mirc do canh tranh toan
cdu. Cing thing dia chinh tri va chién tranh van tiép tuc tiép didn & nhiéu noi trén thé gici
cung vadi chinh sdch bao ho thuong mai gia tiang tai nhiéu quéc gia, dan dén mot sy bat dn
dinh cho nganh thép néi chung, nhu cau tiéu thy yéu va gia thép lién tuc bién dong trong xu
huéng di xudng.

Trong nam 2024, ddu tu coéng tai Viét Nam da co dong gbép quan trong vao tang
truéng kinh té va tiéu thy cho nganh thép nodi dia, tuy nhién tong vén dau tu cong da thuce
hién chi hoan thanh 84,6% ké hoach nim, va thdp hon ty 1é thyc hién ctia nam trude. Thi
trudng BDS va san xuét cong nghiép trong nuwde van con khé khin va chua hbi phuc manh

m¢é cling lam giam nhu cau doi voi cac san pham thép.

II. HOAT PONG SAN XUAT KINH DOANH NAM 2024;
1. Ddnh gia hoat dong SXKD ciia SMC trong ndm 2024:

Nam 2024, SMC tiép tuc gip nhiéu khé khan trong hoat dong kinh doanh va tai
chinh. Trude tinh hinh do, Cong ty da bam st cic giai phap tai cdu tric tai san, cdc khoan
dau tu, va hoat dong cta ca h¢ thong SMC; thyc hién cét giam t5i da cac chi phi vé tai
chinh, quan ly vAn hanh, tinh gon bd mdy nhan su, va xdy dung ké hoach san xuét kinh

doanh thu gon hon dé phii hop véi tinh hinh thyc té cua cong ty
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Bén canh d6, SMC ciing khong ngling nd luc va quyét liét dam phén véi déi tac dé

don doc vige tra ng, thu hoi cdc khoan cong ng chdm ludn chuyén, dong thoi tiép tuc lam

viée véi cac td chirc tin dung ciing nhu cc ddi tac nhdm dam bao hoat dong SXKD trong

tinh hinh hién tai.

Mic du da c6 mot so cai thi¢n nhat dinh so véi nam 2023 nhung cac van dé vé thanh

khoan, ng qué han, va hiéu qua hoat dong van la thach thuc 16n.

2. Két qudi hoat dong SXKD trong nim 2024:

Chi tiéu Don vi Ké hoach 2024 | Thue hi¢n 2024 | % K& hoach
Tong san lugng thép tidu thy Tén 900.000 597.400 66,4%

o Thép dai Tén 350.000 161.700 46,2%

o Thép tdm la ma 6ng Tén 550.000 435.700 79,2%
Doanh thu ban hang Ty dong 13.500 8.930 66,1%
Loi nhudn sau thué Ty ddng 80,0 12,1 15,1%

Két thiic nam 2024, téng san lugng tiéu thu thép cac loai ctia SMC nam 2024 dat hon

597 ngan tn, gidm 35% so vdi ciing ky, va chi dat 66% ké hoach. Doanh thu hop nhét 2024

dat 8.930 ty dong, giam gin 35% so v6i nam trude, va chi dat 66% ké hoach nam. Lgi

nhuén sau thué nam 2024 ghi nhéan 12,1 ty dong, tuy da hdi phuc so véi mire 18 ctia cac ndm

trude nhung di khong hoan thanh muc tiéu duoc dé ra.

- Vé hoat dpng xuit nhdp khéu trong niim 2024:

Chi tiéu chinh Don vi 2023 2024 Tang/giam %
Tong san lugng xuét khau Tén 73.006 24317 -66,7%
Téng san luong nhap khau Tén 164.796 69.804 -57,6%
SLXK / Tong SL thép tiéu thu % 8,0% 4,1% -3,9%

Téng san lugng xudt khiu ciia SMC nidm 2024 1a 24.317 tn thép cac loai, giam

manh gin 67% so v6i nim trude va chiém 4,1% tong san luong tiéu thu thép toan hé thong.

Khoé khin vé kinh té chinh tri, va nhu cdu tiéu thu yéu toan céu tiép tuc lam cho san lugng

xuat nhdp khau cta SMC giam manh so véi cac ndm trude d6. Thi truong xuat khau chinh

ctia SMC 1a Uc va Campuchia, cuing mot s6 nuée Chau & khac nhu Malaysia, Thai Lan,

Myanmar, Indonesia, Lao, va Pai Loan... Téng san luong thép nhap khau cic loai 1 69.804

tin trong nam 2024, giam gin 58% so v6i ndm trude.
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3. Tinh hinh tai chinh trong yéu trong nim:

Ve co cau Tai sdin:

Tong tai san SMC két thuc nam 2024 1a 4.778 ty dong, giam 23% so véi cung ky
nim trude. Tong tai san ngdn han la 3.087 ty dong, giam 22,5% so v6i nam 2023, tuong Ung
gidm hon 895 ty déng. Trong do, tién mit va ddu tu tai chinh ngin han cubi ky 1a 648 ty
dong, giam 44% so v&i ndm trude. Cac khoan phai thu ngin han ctia SMC cudi nam 2024 1a
1.547 ty dong, giam 6% so v&i cung ky, trong d6 da phan anh viéc hoan nhap trich lap du
phong cac khoan phai thu cham luan chuyén. Viéc kho khin bét ngudn tir thi truong BDS
xdy dung dong bing kéo dai, dan dén cong no cham luan chuyén ctia cac khach hang 16n
trong mang ndy va viéc chua xtt ly tri¢t dé cc khoan phai thu qua han nay, da anh hudng
dén téng vong quay phai thu ctia Doanh nghiép. Néu loai trir cac khoan phai thu chdm luén
chuyén, chinh sach ban hang hién tai ciia SMC van tdp trung vao viée ban hang an toan vdn
v6i thoi gian thu hoi cong ng nhanh. Tai san dai han SMC cudi nam 2024 dat gin 1.692 ty
dong, giam 23% trong duong giam gan 505 ty dong so v6i ndm trude, trong do tai san cb
dinh giam hon 245 ty dong. Viéc diéu chinh giam tai san dai han trong nim 2024 phén 4nh
dinh hudng va viée thue hién cdc phuong 4n thanh Iy chuyén nhugng tai san ¢6 dinh nhdm
gop phan giai quyét cac kho khan hién hitu v& mit tai chinh va hi€u qua hoat dong cua
SMC.

Vé co ciu No va Von chu so hitu:

Tdng ng phai tra tai thoi diém cudi nim 2024 cta Cong ty 1a 3.968 ty ddng, giam hon
26% so vGi ndm trudce. Nog phai tra ngén han toan hé théng dat 3.709 ty, giam 26% so vdi
cung ky. Trong d6 du ng vay ngan hang ngin han va phai tra nguoi ban tuong tng la 2.174
ty (-19% yoy) va 1.420 ty (-29% yoy). No phai tra dai han cia SMC cudi nam 2024 gliam
31% chi yéu la giam céac khoan vay va ng thué tai chinh dai han. Két thuc nam 2024, vén
diéu 1& Cong ty tai thdi diém cudi ndm 1a khong doi & mic 736,8 ty dong. Téng VCSH cuia
doanh nghiép cubi nam 2024 ting nhe 1,5% so véi nam trude dé 1én mire gan 810 ty. Nho
vao LNST ndm 2024 dugc cai thién so v6i cdc ndm trude do, cac chi sb tai chinh vé no vay

va tong ng phai tra trén tong VCSH ghi nhén giam dang ké véi cac chi so cia ndm trude.

II. HOAT DPONG CUA HOI PONG QUAN TRI TRONG NAM 2024:

Hién Hoi dong quan tri Cong ty ¢b phin Dau tu Thuong mai SMC bao gém 5 thanh
vién, trong d6 ¢6 1 thanh vién HPQT doc l4p va khéng thanh 1ap cac tiéu ban truc thudc
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HDQT. HPQT phdi hgp ciing BKS va Ban Diéu Hanh td chirc ddy du cac cude hop dinh ky.
HPQT ndm bt tinh hinh thi trudng, vi mé, va tinh hinh Doanh nghiép dé danh gia tac dong
va két qua hoat dong SXKD cua Cong ty, kiém tra giam sat viéc thyc hién céc nghi quyét
DHDCD va nghi quyét HPQT, viéc chdp hanh va tuan thi cac quy dinh Phap luat, quy dinh
hién hanh ciia Nha nude, quy dinh cia cic co quan quan Iy chirc ning va diéu 1é Doanh
nghiép; tr d6 xdy dung muc tiéu, phuong huéng hoat dong phu hop, va chinh sach diéu
hanh quan ly Doanh nghiép linh hoat theo nhitng chuyén bién cta thi trudng,

Mic di SMC da dé ra cac ké hoach hoat dong va quyét liét thuc hién céc giai phap
hudng dén cac muc tiéu cy thé ctia nim 2024, nhung két qua thyc té cho thdy SMC gip kho
khin trong viéc dat duoc cac muc tiéu vé san lugng, doanh thu, va loi nhuan da dé ra. Kho
khin kép tir hoat dong kinh doanh cdt 13i va viée chua xir Iy duge hoan toan céc khoan cong
ng qua han gy anh huéng truc tiép dén hidu qua va két qua hoat dong SXKD ctia Doanh
nghiép. Trong bdi canh d6, HDQT, Ban TGP va Ban Kiém Soét ludn phdi hop chat chg,
bam sat hoat dong clia Cong ty cling v6i nhitng dién bién cua thi trudong dé trién khai nhidu
giai phap didu hanh, giai phap tai cu trac, khic phuc bao gém: thanh ly chuyén nhuong céc
khoan déu tu, céc tai san co gia tri, rat gon quy mo san xuét kinh doanh, giam thiéu tdi da
chi phi tai chinh, chi phi quéan Iy vin hanh doanh nghiép, dam bao ngudn thu va dong tién
gitip SMC khic phuc phén nao nhiing khé khan hién hitu va timg bude vugt qua céc thach
thure nay.

IV. HOAT PONG CHI TRA CO TUC, THU LAO HPQT/ BKS TRONG NAM 2024:

Trong nam 2024, SMC khéng thuc hién chia cb tirc bang tién mat hodc c¢b phiéu. Vén
diéu 1¢ va s6 lwong ching khoan niém yét cia Cong ty 1a khong thay dbi so véi ndm trude.
V. PANH GIA CONG TAC PIEU HANH CUA BAN TONG GIAM BOC NAM 2024:

Téng Giam Déc va Ban didu hanh thuc hién bao cédo ddy da va kip thoi vé tinh hinh
hoat dong SXKD trong cic cudc hop HDQT, chi dong chia s& nhitng khé khan khach quan
va chii quan ctia Doanh nghiép, tir d6 dé xut giai phap ciing nhu xin y kién chi dao va chu
truong cua HDQT. HDQT dénh gid Ban TGD da c¢6 chu trong cong tac quan tri giup Cong
ty tiét giam chi phi hoat dong SXKD, chi phi van hanh doanh nghiép, cht dong sip xép va
t6 chirc lai cac hoat dong gia cong san xudt nham dem lai hidu qua cho Céng ty. Ban TGD
da tudn thi cac quy dinh ctia phap luét, diéu 1& va cac quy ché hoat dong ctia Cong ty, ciing
nhu nd lyc phin diu nhung da khong thé hoan thanh cac muc tiéu, nhiém vu di duoc

PHDCD dé ra.
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Hién tai quy mo va tinh hinh hoat dong san xudt kinh doanh ctia SMC d thu hep trong
khi nhitng thach thirc va kho khin ciia nganh thép néi chung va ctia SMC noéi riéng van con,
doi hoi HDQT va Ban diéu hanh Cong ty cin quyét liét hon trong viéc tai cdu trac va trién
khai cdc phuong an khéc phuc tinh trang thua 18, ci thién hiéu qua SXKD, bd sung von va
dong tién, dé dam bao cho su phuc hdi va phat trién bén viing cua Cong ty trong thoi gian

toi.

Kinh mong nhan dugc sy chia sé va déng gop vy kién ctia Quy cb déng cho hoat dong
ctia Cong Ty ngay cang tot hon.

LU THUONG MAI SMC

DQONG QUAN TRI
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TP. Ho Chi Minh, ngay 22 thdang 05 nam 2025

PHUONG HUONG
HOAT DONG SXKD NAM 2025

I.  NHAN DINH TiNH HiINH CHUNG:

Budc sang nam 2025, cac du bdo chung nhén dinh tinh hinh kinh té thé gidi s€ tiép
tuc phuc hdi nhung véi toe dd chdm va chiu nhidu rii ro, nhét 1a khi Hoa Ky ap thué dbi
ng 1&n hau nhu toan bd cic nude trén thé gi6i va cho dén nay cudc thuong chién gitra 2
nén kinh té 16n nhét trén thé gioi My - Trung ¢6 xay ra hay khong van la cau hoi 16n . Cac
to chirc 16n nhue World bank va IMF du dodn muc ting trudng toan ciu nim 2025 dat
khodng 2,7 -2,8% (giam so véi du bao 3,3% trudc dd) do cdc rao can thuong mai gia ting
va sur khong chic chén vé chinh sach; dong thoi canh béo rdng mic tang trueong nay khong
du dé thie day phat trién kinh t& bén virng . Céc nén kinh té 16n trén thé giéi déu dong loat
ha murc tang truéng 2025 xubng do cic yéu td bit dinh néu trén.

Nim 2025 sé& tiép ndi nhitng thach thue do xung dot dia chinh tri va cing thing
thuong mai kinh té chinh tri gilra nhiéu nuéc trén thé gidi, kich hoat bdi cdc chinh sach
thué gay git cta chinh pht Trump 1én phin 16n céc nén kinh t& con lai, din dén nguy co
lam phét va 1ai suét tiém 4n.

Trién vong cho ndm 2025, kinh té Viét Nam duge dy bao s& tiép tuc phuc hoi kha
quan, chinh phu vén giit myc tiéu ting truéng GDP 8%. Lam phét binh quéan cua Viét Nam
nam 2025 dugc ky vong kiém soat quanh mirc 4% - 4,5%. Dé dat duoc muc tiéu nay, cin
phéi chu trong cac dong lyc ting trudng truyén thong nhu ddy manh dau tu cong, kich cau
tiéu dung ndi dia, dam bao diéu kién cho sy hdi phuc va phat trién tich cuc hoat dong san
xudt kinh doanh ctia doanh nghiép trong nudc, tiép tuc ddy manh xuét khiu & cac nganh
nghé ¢6 loi thé, va dam bao duy tri loi thé tiép tuc phét huy cdc diéu kién thu hat dong vén
FDI dang ky va gidi ngan tai Viét Nam. Viéc cip nhét va nam bt rd nét hon bbi canh quéc
té mai ciing nhu cac xu hudng thuong mai va diu tu trén toan ciu 13 co s& quan trong dé

xac dinh va tap trung ngudn lye thuc ddy manh mé cac dong luc ting trudng cho kinh té




Viét nam ndm 2025 va céc nam tiép theo. Tuy nhién, rUi ro tir méi trudng thuong mai quoc

té doi hoi chinh phi cling nhu cong ddng doanh nghiép ludn phai cin trong .

II. CAC CHi TIEU KE HOACH NAM 2025:

Dua trén bdi canh chung vé kinh té vi mé va thi truong nganh thép nam 2025, cén

nhédc cac yéu to thi truong, cac kho khan va nguon lye cia minh , ké hoach hoat dong san

xuét kinh doanh ciia SMC nam 2025 duoc xdy dung véi muc tiéu phuc hoi hoat dong kinh

doanh, cai thién hi¢u qua tai chinh va thuc ddy phét trién bén viing.

ST| Chi tiéu Pon vi tinh | Thye hién 2024 | K& hoach KH 2025/TH
2025 2024
1 | Tong san lwong tiéu thu Tan 597.400 620.000 +3,8%
- Thép dai Tén 161.700 180.000 +11,3%
- Thép det Tén 435.700 440.000 +1,0%
2 | Doanh thu ban hang Ty dong 8.929,8 9.500 +6,4%
3 | Loi nhuin sau thué Ty dong 12,1 30,0 +148,0%

ITI. PINH HUONG VA CAC GIAI PHAP THU'C HIEN TRONG NAM 2025:

s

Viéc diéu hanh quan tri hoat dong san xuét kinh doanh ciia SMC s& dua trén cac dinhTi THUONG!

hudng chinh sau:

SMC
Beg, =Ll

S 8 R i i C . . .« AN TR RS
Toan h¢ thong SMC can linh hoat thich (tng nhanh nhat véi tinh hinh méi va cac bléw

dong ctia thi truong, ddy manh dam bao hoat dong SXKD 6n dinh va c6 hiéu qua.

Quan tri ton kho va mua hang trén nguyén tic cln trong, pht hop, linh hoat, du trir tdn
kho t8i uu bam sat véi din bién cua thi trudng. Pay manh hoat dong kinh doanh chi
trong ca vé chét va luong, két hop ting cudng quan trj kiém soat cdc khoan phai thu va
rli ro cong ng.

Quy hoach lai va tbi wu hoa quy trinh cum san xuét, nang cao chat luong san pham,
nang sudt lam viéc, va hiu suét san xuét. Tiép tuc phan ddu quan tri cai thién chi phi
san xuét, ndng cao nang luc canh tranh toan hé théng. Chu trong cong tic an toan lao
dong tai tit ca céc nha may gia cong san xuét ciia hé thong.

Tiép tuc ra soat cdp nhat lai cac quy dinh, quy trinh cho pht hop véi tinh hinh méi,
phan dinh trdch nhiém ro rang cho cdc don vi, b phan va nhdn manh cong tac kiém
soat ndi bo.

Duy tri va phat trién tot ning luc tai chinh phuc vy cho hoat dong san xut kinh doanh,

dau tu va dap ung cac yéu cdu vé quan tri diéu hanh doanh nghi€p. Nang cao nang luc
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quan ly rti ro va gidm sat tai chinh trong toan hé thong, dam bao an toan va gia ting
hiéu qua st dung vén. Thuc hanh tiét kiém chéng lang phi.

- Tim kiém, mé rong mdt hang kinh doanh ngoai céc san pham truyén thong.

Mic du ndm 2025 kinh té thé gioi khoi dau voi nhidu bt 6n , nganh thép van déi dién
v6i nhiéu thach thire, tir sy bt én trong cung cdu cho dén cac rao can thué quan. Chung toi
tin rang bang su nd luc, quyét tim ctia toan thé CBNV , v6i phuong huéng, muc tiéu va ké
hoach cu thé nhu trén, SMC quyét tim vuot qua kho khan, ting bude phuc hoi, nd luc
cng hién dé tao ra két qua hoat dong san xuét kinh doanh t6t nhét cho Doanh nghiép va vi

loi ich cua tat ca Quy vi cd dong,

Kinh mong nhan dugc sw chia sé va dong gop v kién ciia Quy c¢d déng cho phuong
huéng hoat dong trong nam 2025

CONG TY GRBAIIRU THUONG MAI SMC,
CHARY IC NGQUANTR[ o




N SMC

. TP.HCM, ngay 02 thang 05 ndm 2025

BAO CAO BAN KIEM SOAT
KET QUA HOAT PONG KINH DOANH NAM 2024
CUA CONG TY CP PAU TU - THUONG MAI SMC

Kinh thwa: PAI HQI PONG CO PONG
CONG TY CO PHAN PAU TU THUONG MAI SMC

Cin cuir:
- Diéu l¢ T6 chire va Hoat dong Cong ty Co phan Pau tw Thiong mai SMC

- Bdo cdo tai chinh tai thoi diém 31/12/2024 cia Céng ty CP Pau ti Thwong mai SMC
da dwoc kiém todn théng qua ngay 28/04/2025

Thay mit Ban kiém soat (BKS) Céng ty C6 phin Dau tu Thuong mai SMC (SMC), Tbi xin
bao cao trude Pai hoi dong ¢d dong thudng nién nam 2024 cac noi dung nhu sau:

Nam 2024 1a ndm vd cing khé khin déi v6i tinh hinh kinh t& Viét Nam va SMC ciing
khong ngoai 1&. Nganh Thép bi dnh hudng nang né khi nhu ciu giam manh, nhét 1a trong tinh
hinh nganh bat dong san gin nhung déng bang, nhiing khé khan trong chinh sach vé dit dai
van chua duge thio g&. Pong thoi cac chinh sach tai chinh tién té tin dung va viéc chua xu ly

dugc hoan toan cdc khoan phai thu qué han da gay khong it kho khan cho SMC.

I.  HOAT DPONG CUA BAN KIEM SOAT
Trong nam 2024, BKS két hop véi Ban kiém toan ndi bd da thue hién cong tac giam sat
hoat dong cua HDQT, Ban TGD Cong ty thong qua céc hoat dong nhu sau:

- Tham du ddy du cic cudbe hop HPQT trong nam 2024.

- Kiém tra, gidm sét viéc tuan thu cac quy dinh cua phap ludt, cac quy dinh ctia co quan
quan ly va didu 1¢ hoat dong ciia Cong ty trong viéc quéan ly, diéu hanh hoat déng
SXKD cua HDQT va Ban TGD.

- Thoéng qua cudc hop hang thang ctia Ban ldnh dao cong ty, BKS s& bam sét kiém tra
tinh thuc hién va tuan thu tai cac cong ty thanh vién, va viéc trién khai thuc hién cac

nghi quyét PHDCD, va cac nghi quyét, quyét dinh cia HDQT.




II. PANH GIA CONG TAC CHI PAO HOAT PONG CUA HPQT

Trudce tinh hinh khé khan cua cong ty, HDQT dua ra cac quyét dinh nham hoat dong

SXKD dat dugc hiéu qua nhu:

Chuyén nhugng céc tai san dé mang lai dong tién cho Doanh nghiép.

Diéu chinh muc tiéu SXKD, co cdu lai ngudn vén vay

Thu hep hoat dong SXKD, nhén su trong toan hé thong, tiét giam cac khoan chi phi
phat sinh.

Thuc hién nhidu giai phap quyét liet dé xir ly cac khoan ng phai thu con tdn dong.

BKS tham du tit ca cac cude hop cia HPQT, céc ndi dung thao luan va biéu quyét déu

thue hién cong khai, dung quy dinh.

III. PANH GIA CONG TAC PIEU HANH CUA BAN TGP

Ban TGP da diéu hanh toan hé théng SMC mot cach théng nhét, tap trung va on dinh,

ding theo chirc ning, nhiém vy va quyén han dugce quy dinh trong Diéu 1& Cong ty. Tuy nhién,

BTGD da chua thé hoan thanh cac muc tiéu da duoc DHDCD dat ra va hiéu qua hoat dong
SXKD nam 2024 1 12,1 ty dong

Két qua hoat dgng sin xuét kinh doanh niim 2024:

STT Chi tiéu Pon vi KH 2024 TH 2024 % Ké
hoach
1 Tdong san luwong tidu thu Tén 900.000 597.400 66,4%
2 Téng Doanh thu Ty ddng 13.500 8.930 66,1%
3 Loi nhuan sau thué Ty dong 80,0 12,1 15,1%
5 C tire % Khéng thuc
hiéq chi tra
cO tlre

Thi truong thép van dang dbi dién véi nhidu théch thic khi gia thép lién tuc sut giam.
Nhu cdu tiéu thy thép trong nudc vin & mic thap do nganh bt déng san chua thuc su
6n dinh va phyuc hdi nén anh huéng rat nhiéu dén hoat dong san xudt kinh doanh ctia

SMC.



- Céc khoan ng chédm luén chuyén c6 gid tri 16n, vn chua thu hdi/xt 1y hoan toan trong
nam 2024 dugce xem 1a mot trong nhitng nguyén nhan I6n anh hudng dén dong tién hoat
dong cua Doanh nghiép.

Dé khiic phuc phan nao cac kho khin trén va dam bao cho hoat dong san xuét kinh
doanh lién tyc, trong ndm 2024, Ban lanh dao SMC da dua ra nhiéu giai phap tai cdu trac tai
san, cac khoan dau tu cta group SMC, dong thoi khong ngimg sip xép va tinh gon b may

hoat dong san xuét kinh doanh dé phtt hop véi tinh hinh thuc té.

IV. DPANH GIA KQ HPSX KD CUA CONG TY

Thanh phd ¢6 chi truong quy hoach ngdm toan thanh phd cho d& an 50 nam tiép theo
nén viée cip phép xay dung méi khong tién trién va phéap ly cli chua dugce tich cuc thdo g& nén
nganh BDS van con kho khin, dan dén hoat dong ciia cac khach hang lién quan thude nhom thi
cong xdy lap va nha phat trién BDS ciing giip nhiéu kho khan vé dong tién tir d6 kéo theo cong
no x4u chua duoc giai quyét triét dé da anh hwong rat 16n cho Doanh nghiép. Gia thép giam
lién tuc cung véi nhu cdu tiéu thu trong nude chua hoi phuc manh, canh tranh cao, nén da anh
hudng rat nhiéu dén hiéu qué trong hoat dong san xuét kinh doanh ctia SMC. Mic du Cong ty
da tich cyc tai co cdu nhiéu tai san nhim tao thém dong tién cho doanh nghiép, nhung von tai
trg ctia céc to chire tin dung ciing bi thit chit hon va giam manh, gy nhiéu khé khan cho hoat

dong SXKD ctua SMC.

V. KE HOACH CUA BAN KIEM SOAT TRONG NAM 2025

Phéi hop v&i ban Kiém toan ndi bo thue hién cac cong viéc nhu sau:

- Kiém tra, xem xét cac van dé trong yéu (néu c6) trong bao céo kiém todn giira ky va
cubi ky.

- Kiém tra tinh tuén thu va hiéu qué hoat dong tai cac Cong ty Thanh vién thong qua quy
trinh dt hang, nhap hang va tra hang, chu ky luan chuyén hang ton kho va c6 danh gia
nha cung cdp, quy trinh ban hang, xuit hang va nhan hang ban tra lai, cong ng va xem

x¢t nguyén tac ban no.

- Kiém tra viéc bam sat thuc hién cdc muyc tiéu da dé ra cho nam 2025 bao gdm ca muc

tiéu san xuat kinh doanh va muc tiéu tai cau tric doanh nghiép



VL. KIEN NGHI CUA BAN KIEM SOAT

Vi tinh hinh khé khin ctia nén kinh té ciing nhu ctia SMC hién nay, BKS dé nghi:
Cuing cb toan bd hé thdng, doi ngii lanh dao va CBCNV véi tinh than da nidng da nhiém
dé bo may véan hanh tinh gon nhat.

Tiép tuc ra sodt thu hep hoat dong SXKD cho phu hgp v6i tinh hinh Doanh nghiép hién
tai, bam sat chi phi nhiam dua gia thanh vé mitc hop ly nhat dem lai hiéu qua cao nhét.
Thanh ly tai san va cac du dn khong dem lai hiéu qua nham giam bét ganh ning vé chi
phi cling nhu bd sung ngudn vén cho céc hoat dong san xuét kinh doanh dang hiéu qua.
Tiép tuc quan ly chit ché rii ro cong ng, han ché rui ro phat sinh trong hoat dong san

xuét kinh doanh ciing nhu tich cuc thu hdi xir ly cac khoan cong ng con tdn dong.

TM. BAN KIEM SOAT
:
VO THI TO NGAN




¢ SMC

TPHCM, Ngay 05 thang 05 nam 2025

BAO CAO TAI CHINH TOM TAT

NAM 2024

- Cén cur Dicu 1€ 16 chire va hoat dong cta Cong ty CP Dau Tu Thuong Mai SMC:;

- Cin et BAO CAO TAT CHINIT HOP NIHAT NAM 2024 da duoc kiém toan bai Cong,
ty MOORE AISC ngay 28/04/2025 (S A0624189- HN/ Moore AISC- DN7):

I. KET QUA HOAT PONG KINH DOANH (HOP NHAT 2024)

DVT: VND
CHI TIEU NAM 2024 NAM 2023| %
Doanh thu thudn 8.929.794.811.796 13.701.576.034.586 65%
Gia vin hang ban 8.924.084.713.782 13.640.006.592.260
Lot nhudn gdp 5.710.098.014 61.569.442.3206 9%
Doanh thu hoat dong tai chinh 241.891.587.232 117.034.465.393]  207%
Chi phi tai chinh 234.174.123.816 340.082.012.586 69%
Trong dé: Chi phi lai vay 176.410.865.717 265.581.768.849
[ai/ 13 lién doanh, lién két -5.006.037.227 -6.010.744.743
Chi phi ban hang 91.911.028.525 122.841.658.513 75%
Chi phi quan ly doanh nghiép -95.466.546.960 623.223.853.484
Loi nhudn tor HD SXKD 11.977.042.638 -913.554.361.607
Loi nhuan khac 35.698.032.549 753.527.472
1.oi nhudn trude thué 47.675.075.187 -912.800.834.135
Chi phi thué INDN 35.600.902.223 12.498.209.042
[.oi nhudn sau thué 12.074.172.964 -925.299.043.1771
Co dong ciia Cong 1y me 29.239.789.146 -885.289.080.034
C6 dong khong kiém sodt -17.165.616.182 -40.009.963.143
[ai co ban trén ¢ phiéu 397 -12.027
[ai suy giam trén ¢o phiéu 397 -12.027
Bao c¢io Tai chinh Hop nhat 2024 (da kiém todn) 1




Il. BANG CAN DOI KE TOAN (HQP NHAT 2024)
. DVT: VND
CHI TIEU 31/12/2024 01/01/2024 Y%
TAI SAN NGAN TIAN 3.086.659.368.507 | 3.981.869.829.063 | 78%
TIEN, TUONG DUONG TIEN 143.281.861.697 0669.710.791.326
DAU TU TAI CHINH 505.000.000.000 488.551.095.890
PHAT THU 1.546.619.776.587 [.647.710.470.088 94 %,
HANG TON KHO 627.737.119.083 841.377.700.626 |  75%
KHAC 264.020.611.140 334.519.771.133
TAISAN DAITIAN 1.691.523.179.758 | 2.196.821.234.663 |  77%

PHAIL THU

TAI SAN CO DINII
BAT DPONG SAN
TAI SAN DO DANG
DAU TU TAI CHINH
KITAC

34.436.749.274
1.206.287.530.233
6.477.667.757
609.942.693
217.729.225.291
225.982.064.510

35.615.308.034
1.451.370.890.406
6.840.901.463
50.015.847.390
270.702.708.211
382.275.579.159

o

TAI SAN

4.778.182.548.265

6.178.691.063.726

(CHI TIiRU

31/12/2024

01/01/2024

NO PHAI TRA

3.968.338.535.252

5.380.921.223.677

NGO NGAN TIAN 3.709.283.937.976| 5.007.005.374.944
Trong dé: Phai tra nguoi ban 1.479.6355.793.930 2.009.778.690.862
Vay, ng thué tai chinh 2.173481.234.090 2.685470.160.731
NO DAITIAN 259.054.597.276 373.915.848.733
Trong do: Vay. ng thué tai chinh 217.074.064.253 331.830.155.408 5%
VON CI1U SO HUU 809.844.013.013|  797.769.840.049; 102%
Vén £0p chu s hivu 736.785.870.000 736.785.870.000
Thang du 253.132.567.160 253.132.567.160
CH phiéu qu§ -717.500.000 -717.500.000
Quy Diu tu - Phat trién 0 0
Loi nhudn chua phan phdi -139.625.294.642]  -168.865.083.788
Loi ich ¢6 dong khéng kiém soat -39.731.629.505 -22.566.013.323
NGUON VON 4.778.182.548.265| 6.178.691.063.726! 77%

Béo cdo 'Tai chinh Hop nhat 2024 (da kiem todn)

DAU TU THUONG MAT SMC
MNGiam Doc



o SMO“‘ CONG HOA XA HOI CHU NGHIA VIET NAM
'awi Poc lap - Tw do - Hanh phuc

So: 117/2025/TT-PHDPCP Tp. Ho Chi Minh, ngéy 22 thing 05 néim 2025

TO TRINH PAI HOI PONG CO PONG
V/v: Phuong dn chi trd cé tive, thit lao HPQT/BKS/BPH trong niim 2024

Kinh trinh: Pai hgi dong c6 dong - Cong ty Co phin Pau tw — Thwong mai SMC

Cin cur:

Lugit Doanh nghiép s6: 59/2020/QH14 ngay 17 thang 6 nam 2020
Diéu Ié ciia Cong ty C6 phén Déu tir — Thirong mai SMC
Két qua hoat dgng SXKD nim 2024 ciia Cty CP Pdu Tiwe Thiwong Mai SMC.

Do két qua hoat dong san xuét kinh doanh ndm 2024 khong thuan loi va khong dat
dugc ké hoach da dé ra, nén Hoi dong quan tri Cong ty dé nghi Dai hoi ddng c¢b dong thuong
nién nam 2025 thong qua viée khéng thuwe hién chi tri co tive, thit lao HPQT/BKS/BPH
cho niam 2024,

Kinh trinh Dai hoi dong co dong xem xét thong qua.
Trin trong.

. /




o SMO“ CONG HOA XA HOI CHU NGHIA VIET NAM
Ad L Poc lap - Tw do - Hanh phic

S6: 118/2025/TT-PHPCH Tp. Hé Chi Minh, ngay 22 thang 05 nim 2025

TO TRINH PAI HOI PONG CO PONG

V/v: Phwong dn chi tri co tive trong nim 2025

Kinh trinh: Pai hdi dong c6 dong - Cong ty Co phan Dau tw — Thwong mai SMC
Cin cir:

- Ludt Doanh nghiép si: 59/2020/QH14 ngay 17 thang 6 ndm 2020
- Diéu Ié cita Céng ty Co phdan Pau tw — Thiwong mai SMC

- Phuwong an hoat déng san xudt kinh doanh ndm 2025 cia Cty CP Dau Tu Thirong Mai
SMC.

Cin cu két qua san xuét kinh doanh nam 2025; du béo tinh hinh nén kinh té nam
2025 noi chung va nganh thép néi riéng va nhim tap trung moi ngudn luc cho hoat dong
san xudt kinh doanh ctia Cong ty

Hoi ddng quan tri Cong ty dé nghi Pai hoi dong c6 dong thuong nién nam 2025

thong qua viée khéng thuwe hién chi tri cé tice nim 2025.

Kinh trinh Dai hji dong co dong xem xét théng qua.

Trdn trong.




0 SML"‘ CONG HOA XA HQI CHU NGHIA VIET NAM
o b Poc ldp - Tw do - Hanh phue

S6: 119/2025/TT-PHPCD Tp. Ho Chi Minh, ngay 22 thang 05 nim 2025

TO TRINH
V/v: Thay doi dia chi tru sé chinh; Siva doi Diéu I va cdc hé so khdc
cria Cong ty twong irng voi dia chi thay doi
Kinh trinh: Dai hoi dong ¢é dong - Céng ty Cé phin Piu tw Thwong mai SMC
Cin cu:
- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Diéu I¢ t6 chire va hoat déng ciia Céng ty Cé phdn Péu tw Thirong mai SMC.
- Tinh hinh hoat dong SXKD hién tai cua doanh nghiép

Cién cur tinh hinh hoat dong SXKD hién tai cia doanh nghiép. Hoi déng quan tri Cong

ty dé nghi Pai hoi dong cb dong thudng nién nam 2025 théng qua viéc:

1. Thay dbi dia chi tru sé chinh ciia Cong ty:
- Dia chi hién tai: 681 Dién Bién Phu, Phuong 25, Quén Binh Thanh, Tp.HCM
- Dia chi méi: 124-126 Ung Van Khiém, Phuong 25, Quén Binh Thanh, Tp.HCM
2. Siva dbi Didu I¢ ciia Cong ty twong tng véi dia chi thay doi nhw sau:
Stra d6i diém 3 Diéu 2 tai Diéu 16 ciia Cong ty nhu sau:
3. Tru s& dang ky cua Cong ty:
-Diachi:  124-126 Ung Van Khiém, Phwong 25, Quéin Binh Thanh, Tp.HCM

- Pién thoai: (84 - 028) 38 99 22 99
- Fax: (84 - 028) 38 98 09 09
- E-mail: sme@sme.vn
- Website: WWW.SIme.vn

Céc ndi dung khac trong Piéu Lé khong thay ddi.
3. Kinh trinh Dgi hpi dong cé dong thong nhit iy quyén cho Hpi dong quén tri thuc hién
cdc cong vi¢e sau:
- Thue hién cac thi tuc cén thiét theo qui dinh ctia Phap luét hién hanh nham thay di dia
chi tru s& chinh cua Cong ty, stra doi Giay phép thanh ldp hoat dong, Diéu 1& Cong ty,
Giay Ding ky kinh doanh vé dia diém Tru so chinh dugc thay doi nhu ndi dung nhur trén.
- Thue hién cic ndi dung khac lién quan thay ddi dia chi Tru s& chinh cua Cong ty doi
V@i cdc co quan lién quan.

)/f/"



Kinh trinh Pai héi dong co dong xem xét théng qua.

Trin trong.

.2




o SM CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phue

S6: 120/2025/TT-PHPCD Tp. Hé Chi Minh, ngdy 22 thang 05 nim 2025

TO TRINH PAI HOI PONG CO PONG

V/v: Lwa chon don vi thwe hién viéc kiém todn BCTC trong nim 2025

Kinh trinh: Pai hoi ddng ¢6 dong - Cong ty C6 phan Piu tw — Thwong mai SMC

Cdn cir:

- Ludt Doanh nghiép s6: 59/2020/QH14 ngéy 17 thang 6 ndm 2020

- Diéu I¢ cita Cong ty Co phan Déu tw — Thirong mai SMC

- Phuong hudng hoat dong san xudt kinh doanh nam 2025 ciia Cty CP Péau T Thirong
Mai SMC.

- Quy dinh ctia Uy ban chitng khodn Nha nuée vé viée qlfcfp thudn cho 1o chite kiém
todn doc ldp dwoc kiém todn cho té chire phdt hanh, to chike niém yét va 1o chirc kinh
doanh chimg khoan.

Dé phtl hop véi tinh hinh kinh doanh va sy phat trién cua Cong ty, Hoi dong quan tri
Céng ty kinh trinh Pai hoi dong c¢b dong thudng nién nam 2025 thong qua viée ty quyén
cho Hoi dong quan tri lya chon don vi kiém toén dé kiém toan bdo cdo tai chinh nam 2025
cua Cong ty. Viéc lua chon don vi kiém toan dua trén tiéu chudn: Uy tin, chuyén nghiép
va chi phi t6i wu.

Kinh trinh Dgi hgi dong cé dong xem xét thong qua va dong ¥ ity quyén toan bj
cho HPQT dé thuc hién viée lwa chon Cty kiém todn.

Trdn trong.

14
il 53




S6: 122 /2025/TT-PHPCD

CONG HOA XA HQI CHU NGHIA VIET NAM
Poe ldp - Tw do - Hanh phiic

Tp. H6 Chi Minh, ngay 22 thang 05 nim 2025

TO TRINH PAI HQI PONG CO PONG
V/v: Théng qua viéc biu bo sung 02 (hai) thanh vién HDQT — nhi¢m ky 2021-2025

Kinh trinh: Pai h$i dong ¢b dong - Cong ty C6 phan Pau tw — Thwong mai SMC

Cidn cu:

1

1

Tw Thuwong Mai SMC.

Ludt Doanh nghiép sé: 59/2020/QH14 ngay 17 thang 6 ndm 2020

Diéu 1¢ cita Céng ty C6 phan Dau tie — Thirong mai SMC

Tinh hinh hoat dong san xudt kinh doanh nam 2025 ciia Cty CP Ddu Tw Thuwong Mai SMC.
Théng bdo bau bé sung 02 thanh vién HDQT- nhiém ky 2021-2025 ciia Cong Ty CP B

Danh sdch d@é cir, tmg cir thanh viéen HPQT tinh dén hét ngay 20/05/2025,

Hoi df’ing quan tri Cong ty trinh Dai hoi d(‘“)ng ¢ dong thudng nién nim 2025 vé danh sach dé
clr g vién dé bau bo sung 02 thanh vién HDQT - Cty C6 Phan Dau Tu Thuong Mai SMC,
nhiém ky 2021-2025:

Theo théng bao ctia Hoi dong quan tri Cty, tinh dén hét ngay 20/05/2025, danh sach tmg ctr,
dé ctr 02 thanh vién HDQT (01 TV HPQT va 01 TV HDPQT ddc lap) nhiém ky 2021-2025 ¢6

02 nguoi:
STT | Ho va tén ing cirvien | Nim sinh Québe tich S6 CCCD/PASSPORT
| | FUIITSUKA MASAHIKO Nhét Ban
2 |HUA VU Viét Nam

Kinh trinh Dai hi dong cé dong xem xét va biéu quyét thong qua viéc bau bo sung 02 thanh

vien HDQT nhiém ky 2021-2025.

Trdn trong.




o SM CONG HOA XA HQI CHU NGHIA VIET NAM
- L Doc lap - Tw do - Hanh phuce

......

S6: 124/2025/TT-PHPCD Tp. Hé Chi Minh, ngay 22 thang 05 ném 2025

TO TRINH DAI HQI PONG CO PONG
V/v: Thong qua vige biu bé sung 02 (Imz) tham‘r wen HDQT — nhiém ky 2021-2025
bang cdch gio phidu biéu quyét théng qua

Kinh trinh: Pai hi dong c6 dong Cong ty C6 phin PAu tw — Thwong mai SMC
Can cir:

- Ludgt Doanh nghiép s6: 59/2020/QH14 ngay 17 thang 6 nam 2020

- Diéu lé cita Cong ty Co phan Pau tie — Thwong mai SMC

- Tinh hinh hoat dong san xudt kinh doanh ndm 2025 cia Cty CP Déu Tuw Thirong Mai SMC,

- Théng bdo béu b6 sung 02 thanh vién HPQT (01 TV HPQT khong tryec tiép diéu hanh va
01 thanh vien HPQT dgc ldp) nhiém ky 2021-2025 cia Céng Ty CP DPau Tw Theong Mai
SMC.

- Danh sdch dé civ, itng cir thanh vién HDQT chét ngay 20/05/2025.

Theo thong bao ctia Hoi dong quén tri Cty, tinh dén hét ngay 20/05/2025, danh sach tng ctr, dé ctr 02
thanh vién HDQT (01 TVHDQT va 01 TVHDQT dgc lap) nhiém ky 2021-2025 ¢6 02 nguoi:

STT | Ho va tén irng cir vién Nam sinh Qube tich S6 CCCD/PASSPORT
1 | Ong Fujitsuka Masahiko Nhat Ban
2 | Ong Hua Vi Viét Nam

Hoi dong quan tri Cong ty trinh Dai hoi dong cb dong thudng nién ndm 2025 xem xét, thong qua viéc
bau ctr 02 thanh vién HDQT néu trén bing cach: gio' phiéu biéu quyét théng qua.

Kinh trinh Dai hji dong cb dong xem xét va biéu quyét thong qua phuwong thive biu civ néu trén.
Trin trong.

St PONG QUAN TRI
QU TICH L2
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