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BAO CAO KET QUA SXKD NAM 2024 & KH SXKD 2025

I. KET QUA SXKD NAM 2024

Nam 2024, kinh té - x& hoi Viét Nam ghi nhan nhiéu thanh twu dang cht y: Téng san pham trong nwdc (GDP) tang
7,09% so v&i nam trwde. Tdng kim ngach xuét nhap khdu dat 786,29 ty USD, tang 15,4% so v&i nam trude. Xuat khdu dat
405,53 ty USD (tang 14,3%), nhap khau 380,76 ty USD (tang 16,7%). Vn dau tw trwc tiép nwdc ngoai (FDI) thwe hién dat
25,35 ty USD, tang 9,4% so v&i nam trwdc. Chi sb gia tiéu dung (CPI) binh quan nam 2024 tang 3,63% so v&i nam trwéc.
Bao Yagi, con bao manh nhat chau A nam 2024, gay thiét hai khodng 40 nghin ty ddng va anh hwdng dén tang tredng kinh
té. Nhirng két qua trén cho thay nén kinh t& Viét Nam tiép tuc phuc hdi va phat trién manh mé trong nam 2024, bat chap
nhirng thach thirc tir thién tai va bién dong kinh té toan cau.

Nam 2024, thj trwong bat dong san Viét Nam ghi nhan nhiéu dau hiéu phuc hdi va tang trwéng tich cwe: Ngudn cung
tang hon 40% so v&i nam 2023. Lwong giao dich thanh cong tiép tuc tang trudng &n dinh khi ngudn cung dwoc cai thién ca
vé lwong va chat. Cac Luat Nha & 2023, Luat Kinh doanh Bat dong san 2023 va Luat DAt dai 2024 chinh thire o higu lwe tr
ngay 1/8/2024 da gop phan hoan thién hanh lang phap Iy cho thi triréng bat déng san va mé ra chu ky méi theo hwéng an
toan, lanh manh, bén virtng hon. Nhirng két qua trén cho thay thi triorng bat dong san Viét Nam nam 2024 da vwot qua giai
doan khoé khan va dang trén da phuc hdi manh mé.

Nam 2024, nganh 6ng nhwa Viét Nam ghi nhan sw tang trwéng tich cwce, chl yéu nhé vao sw phuc héi cla thi trwedng

bat dong san va xay dwng. Theo dw bao, nhu cau tiéu thu éng nhwa tang khodng 8,5% so v&i ndm 2023, do sw cai thién
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trong mang xay dwng nha & va cac duw an ha tang. Gia hat nhwa PVC, nguyén liéu chinh cho san xuat 6ng nhwa UPVC giam
khoang 10% so v&i nam 2023, gia hat HDPE, PPR ciing gidm gan 5% so v&i 2023.
Trong nam 2024, NTP da dat dwgc cac chi tiéu trong SXKD la:

TT| Chitieu |BVT| KH2024 | TH2024 | 1Y L e g | o2 :,rzuéé’"g b ;lrz";é’“g
1 PTansP 454 5.400 5542 | 103% | 5.084 109% 458
2 | San lwong BH TAn 104.500 108.328 104% 98.395 110% 9.933
3 |LNTT - 555 856.0 | 154% | 4414 133% 215

Tong doanh thu nam 2024 dat 5.542 ty ddng, tang 9% so v&i nam 2023 (twong dwong ting 458 ty). Tang 3% KH 2024
dé ra.

San lwong ban hang nam 2024 dat 108.328 tan, ting 10% so vé&i nam 2023 (twong dwong tang 9.933 tan). Tang 4% KH
2024 dé ra.

Loi nhuan trieéc thué nam 2024 dat 856 ty, tang 33% so véi nam 2023 (twong dwong tang 215 ty). Tang 54% so véi KH
2023 dé ra.

Doanh thu tang so v&i cung ky nam trwéece la do:
- Thi trwéng BDS trén da phuc héi nén nhu cau st dung cac loai 6ng nhwa tang.

- Tiép tuc két hop linh hoat cac chinh sach KD nhw khuyén mai, thwéng cho HTPP d& HTPP c6 loi nhuan va Gy manh
ban hang ctia NTP.

- Tang cwong tiép can va ban hang cho cac dw an Ién véi cac chinh sach kinh doanh phi hop v&i tirng dw an dé tang
doanh thu.



Lei nhuan tang so nam 2023 1a do:

- Doanh thu tang Ién LNTT tang;

- Gia nguyén liéu vat liéu chinh gidm nhiéu so véi 2023 va tiép tuc gitk & mirc thp nén LTTT ting;

- L&i suat ngan hang nam 2024 van & murc thap <5%/nam, NTP cé chinh sach khuyén khich HTPP chuyén tién mua hang
trwdc dé bao lwu cac thang khuyén mai nén NTP gidm s lwong tién vay ctia cac Ngan hang va cé ngudn tién mat chwa dén
han thanh toan cho cac Ngan hang va da mang ngudn tién nay di giri ngan han & cac Ngan hang vai ty 1& 14i suat glvi cao hon
14 suat vay.

II. SAN PHAM MO

Trong nam 2024 NTP tiép tuc nd Iuc trién khai ban cac dong san phdm mai ra thi trwdng nhu:

- Ong PP/PE 2 I&p gan séng dén DN1000 st dung cho hé théng thoat nwéc thay éng bé téng;

- Ong PE 1 I&p géan xoan ludn cap dién phuc vu ha ngadm day dién & mét sb tinn/thanh phd;

- Van Zacco UPVC, hop kiém soat UPVC, bich nhwa UPVC

- Ong va phu tung ludn day dién UPVC, Ong va PT UPVC theo TC ISO 3633 danh riéng cho hé thdng thoat nwoc;

- D&y manh gia cong cac san phdm phu ting UPVC cho IPLEX Uc va Newzeland, Sekisui Nhat Ban;

Tong doanh thu cac dong san pham méi ndy ndm 2024 dat gan 310 ty ddng.

Nam 2024 NTP tiép tuc hop tac voi Sekisui d& nghién clru cdng nghé san xuét 6ng bing nhwa CPVC st dung cho hé
théng PCCC thay thé 6ng gang ma kém hién nay. Q1/2025 da san xuat dwoc dong san phdm nay, NTP sé trién khai ban hang
dong SP, day ciing 1a mot dong san pham mdi sé dem lai doanh thu trong cac nam 2025 va cac nam toi.

Nam 2024 NTP ciing da hoan thién céng nghé, khuén mau dé san xuat san phdm mai 1a B&é ngdm 1ap ghép bang nhwa

PP. Day Ia dong san pham mai thay cac bé bé téng hién tai dé trir nwé'c mwa chdng han cho viing ndi, tdy nguyén va chéng lut



cuc bd & cac thanh phd, cac Khu céng nghiép. Day ciing la dong san phdm sé déng gop vao doanh thu ctia NTP trong thoi gian
to.

ll. NHA SAN XUAT MOl THAM GIA VAO THI TRUONG

Trong nam 2024 co6 thém nha san xuat 6ng nhya tai KCN Dinh Vi — Hai Phong, san xuat cac loai 6ng nhwa cap nwéc

HDPE, 6ng nhwa HDPE géan song, gan xoan 2 1&p, éng nhwa PPR. Doanh nghiép nay dang trién khai ban cac san pham ra thi
tredng.

IV. KH SXKD 2025
- Can ctr vao ké hoach phat trién kinh té Viét Nam nam 2025 tang trwdng 8% so v&i nam 2024;
- Can cl vao téc dd tang trerng doanh thu binh quan giai doan 2019-2024 cta NTP: 3.3%;
- Can ctr vao dy bao phuc hoi cia thi treérng BDS nam 2025:

- Can clr vao tinh hinh gia nguyén vat liéu chinh nhw bét PVC, hat HDPE, hat PPR dang & mirc thAp nhw hién nay
NTP dé xuat KH SXKD nam 2025 v&i cac chi tiéu nhw sau:

Chitiéu |BVT| TH 2024 | DK KH 2025 | Tang trwéng 25/24

DT ban SP Tf{_ d| 5542 6.000 108%
SLBH Tan | 108.328 117.500 108%
LNTT Tyd| 856,00 856,00 100%

Dé dat dwgc KQ SXKD nam 2025 nhw trén thi NTP can phai thuc hién cac cong viéc trong thai gian tdi 1a:

- Khéng nglrng nang cao chat lwgng sén phdm, han ché téi thiéu dwa ra thi tridng cac SP 16i nhw thoi gian vira qua nhw
cac loai van ctra PPR, van bi PPR ....



_ Tim kiém va SX cac san phdm méi c6 quy mo thi trwéng 16n. NTP dang khdo sat nhu ciu thi trwedng vé SP SPC, WPC;
_ Xdic tién viec tim kiém thi tredng xuat khiu cac SP mang thwong hiéu NTP ra nwéc ngoat;
- Ap dung tw dong hoa vao SX @& ap dung dan viéc tw dong héa vao cac qua trinh SX tai cac NMSX, tang NSLD, giam
 gia thanh SP;

- DAy manh ban hang cac dc‘mg san phAm mai da va chuan bi-SX nhu éng UPVC I6i xodn, 6ng PP/PE 2 16p gan song,
éng va PT CPVC cho PCCC, BNLG ... ra thi treong. ‘

- Tang cwdng tuyén dung, dao tao cac CBKD t&t 43 khai thac hét tiém nang thi tredong.

- Duy tri viéc tang ty 1& giam gia cho cac dv an 16n, DA NOXH ... d& gidm khodng cach chénh léch gia gitvr SP NTP va
cic NSX khac gop phan tang doanh thu, git? va tang thi phan, 1am gidm sy tang trwong clia cac NSX 6ng nhl,if; khac trén thi
trwong. :

\/&i cac giai phap ddng bd nhw trén, NTP sé phén d4u dat dwec KH SXKD nam 2025 da dé ra.

Cn o vao KH SXKD nhiém ky 2025-2029 cla HDQT ét ra dén nam 2029 ohai DT 2 10.160 ty, LNTT 12 1.363 tJ. D&
dat dwoc cac muc tiéu nay clia HPQT thi BBH can phai quyét liét trién khai ddng loat cac cong viéc tir: Viéc tuyén dung dao tao
c4c nhan sw cho phu hop véi yéu cAu ngay cang cao clia cong viec; Tim kiém céc san pham méi, thi treong m&i; Xuc tién tim
thi treeng xudt khdu; Ap dung chuy@n dbi s6 vao hoat dong SXKD ... BDH sé& quyét tam thuc hign dwoc cac muc tiéu do HPQT
da dé ra. :
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