Cong hoa xa hgi chi nghia Viét Nam
DPgc ldp - Ty do - Hanh phiic
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1\ DONG CO DONG THUONG NIEN NAM 2025
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y vao luc 8 gio 30 ngay 19 thang 5 nam 2025, Cong ty CP gach men
Coseveo da tién hanh td chirc Pai héi dong, co dong thuong nién nam 2025 , dia chi tai
Pudng s6 9, KCN Hoa Khanh, quén Lién Chiéu, Da Nang véi ndi dung nhu sau:

I. Khai mac

1.Ong Bui Phic Vinh : dai dién Ban t chirc tuyén b ly do, gi6i thiéu dai biéu va quy ché
lam viéc cua dai hoi.

2.0ng Bui Phuc Vinh doc bio céo két qua kiém tra tu cach co dong ddng ky tham du dai hdi
: Tinh dén thoi didm 8h30 ngay 19/5/2025 , dd c6 : 51 cb dong va ngudi dugc ly quyén

dang ky tham dy dai hoi
. Pai dién cho 5.753.600 cb phén ¢6 quyén biéu quyet tham du dai hoi, chiém

% vén diéu 1 Cong ty.

Dua trén két qua kiém tra tu cach co dong, céc ¢ dong va nguoi dugc uy quyen tham du
dai hdi da dai dién trén 51% tong s6 cb phan co quyén biu quyét ciia Cong ty, dim bao du
diéu kién dé tién hanh phién hop Dai hoi dong cd dong thuong nién ndm 2025 theo quy
dinh ctia Luat doanh nghiép.

3.0ng Bui Phiic Vinh thay mat Ban to chic khai mac Dai hdi, gii thiéu Dai biéu
- . Gi6i thiéu Doan Chu tich gdm :
- Ong Lé Nguyén Hai - Chu tich HDQT
- Ong : Vii Tun Binh - Uy vién HPQT Céng ty, TGD Cty
Pai hoi da biéu quyét thong qua véi ty 1é dong ¥ 12 100%.
Poan Chu tich gi¢i thiéu Poan Thu ky gom :
-Ba :TuThi Hlén - Thu ky Cong ty.
Pai hoi da biéu quyét thong qua véi ty 1¢ dongy 1a 100%.

4.0ngLé Nguyén Hai thay m3t Chi tich doan trinh dai hoi chuong trinh dai hoi va da dugc
dai hoi biéu quyét thong qua voi ty 1¢ dong y 100% .

I1. l\léi dung chinh :
1- Ong Lé Nguyén Hai : Chu tich HDQT

- Béo cdo Pai hoi ddng cb dong vé hoat dong ciia Hi dong Quan trj nim 2024 va
dinh huéng hoat dong nam 2025

+ Mt s0 giai phap cu thd trong nim nim 2024:

Dé cung B6 may didu hanh hoan thanh nhiém vu dugc giao; Hoi dong quén tri xac
dinh cac nhiém vu trong tam cung véi mot sb bién phép thuc hién nhu sau:
«  Chi dao Ban diéu hanh trién khai thuc ién c6 hiéu qua ké hoach SXKD nim 2024 di
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dugc PHDCD théng qua. Hoi ddng quén trj s& linh hoat chi dao Ban Téng gidm doc
tiép tuc ddy manh phat trién thj trwong, tim kiém thém nha phan phéi dé dem lai loi
nhudn cao nhét..

Tiép tuc cung véi B may diéu hanh xdy dyng ké hoach nhén sy dap img yéu cu cong
viéc nhim dam bao ngudn nhén lyc ké cin, bd sung cho by may quén 1y, diéu hanh .

2- Ong Vii Tuén Binh : PTGD Congt '
- Bao céo Dai hi ddng cb dong vé két qua hoat dong san xuat kinh doanh nim 2024

va ké hoach san xuit kinh doanh nim 2025 =
I3 I3 .)b'
a. K&t qua hoat dong san xudt kinh doanh nim 2024: by
cd
GAC
o
s Kéhoach | Thuchién | TYIETH (%) | <&
4 Chaltid DVt| |am2024 | nim2024 | soveiKH |
1 | San xuat m2 | 2.100.000 1.598.259 76%
2 | Tiéu thy m2 | 2.400.000 |1.734.516 - 72%
3 | Tong doanh thu Tr.d|  240.000 201.285 83.86%
4 | Lai truée thué Tr.d 1.000 832 83.2%
b. K& hoach sén xuét kinh doanh nim 2025:
MGt 56 chi tiéu chinh vé ké hoach SXKD ndm 2025:
Dt :Tr. dong
TT Chi tiéu Ké hoach Ghi chi
I | San lwgng sin xuit - tiéu thu
1 |Sanxuit (m2) 2.300.000
2 | Tiéu thu (m2) 2.700.000
II | Téng doanh thu 280.000
111 | Loi nhuén truée thué 3.000

3- Ba Truong Thi Pht — Ké Toan Truéng Cong ty
Bio cdo Dai hoi ddng cb dong Béo cdo tai chinh da kiém todn nam 2024
4- Ba Huynh B4 Thuén : Uy vién ban kiém soat
- Béo c4o Dai héi ddng c dong thong qua bdo cdo clia Ban Kiém soat nim 2024

5- Bau b sung thanh vién Ban kiém so4t nhiém ky 2024-2029:
- Ong L& Nguyén Hai : Thong qua To trinh cia HDQT vé viéc mién nhiém thanh
vién thanh vién Ban kiém soat d6i véi 6ng : Nguyén Vin Tam

Pai héi biéu quyét 100% thong qua viéc mién nhiém thanh vién Ban kiém soat
- Pai hoi biéu quyét théng qua quy ché bau ctr bd sung thanh vién Ban kiém soat.
+ Dai hoi tién hanh biu cir :
- Ong Vii Tuén Binh : Gi6i thiéu danh sach d ctr, tng cir thanh vién Ban kiém sot.

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

- Can clr quy ché biu cir bd sung thanh vién Ban kiém soat nhiém ky 2024-
2029.
- Can cir vao tinh hinh thyc té dai hdi, khéng c6 ¢ dong hodc nhém cb dong
d& cir bd sung vao Ban kiém soét
Hoi ddng quan tri Cong ty cin cr vao danh sich chét cb dong ngay 23/3/2025,
d2 cir nhan sy biu bé sung thanh vién Ban kiém sodt nhiém ky 2019-2024 gom img

vién nhu sau ( ¢6 So yéu Iy lich kém theo) xin trinh Dai hdi ddng cb dong thong qua :

A . oA R ,
- Dé cir thanh vién Ban kiém soat :

+ Ong : Pham Hong Quang ;‘
Sinh ngay : 28/9/1983 E
Dia chi thuong trii : Xém 34- Nghi Kim — Vinh — Nghé An a

Trinh d6 van héa : 12/12
Chirc vu hién nay : Phé Gidm déc Nha may
Pai hoi biéu quyét 100% danh séch dé cir thanh vién Ban kiém soét
+ Pai héi tién hanh bo phiéu bau thanh vién Ban ki€ém soat
+ Ban bAu cir cong b6 két qua biu bd sung thanh vién Ban kiém soat , nhur sau :

- Két qua biu bb sung thanh vién Ban kiém soat :

Ong Pham Héng Quang  : s6 phiéu bdu 32/5.736.800 CP, ty I¢ tinnhiém 99 %

5- Ong Lé Nguyén Hai:

- Trinh Dai hoi ¢ dong thong qua Phuong én phan phéi loi nhuan nim 2024 va ké
hoach phén phoi l¢i nhuin ndm 2025 :

1. Két qua san xuit kinh doanh nim 2024 :

STT Chi tidu bt So tién
1 Von diéu 1é Cong ty Trdong | 65.000.000
2 Doanh thu thuan Nt 201.019
3 Loi nhuén truéc thué Mt 832
4 Loi nhuén sau thué Nt 210
1. Phén phéi loi nhuin nim 2024:
STT Chi tiéu bvt | So tién
1 Loi nhuén sau thué nam trudc chuyén sang | D r.dong 11.055
. Lgi nhuan sau thué lily ké cudi ky M 11.265
3 Co tirc % 0
2. Ké hoach nim 2025 :
STT Chi tiéu Pvt | K¢ hoach nim
‘ ‘ 2025
1 Doanh thu thuan Tr.dong 280.000
) Lgi nhuin trudc thué Tr.dong 3.000
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6- Ong Vil Tuén Binh : TGD Congty :

- Trinh Dai th vé viéc lya chon Cong ty kiém todn cho nim tai chinh nim 2025 va
lya chon Cong ty kiém todn lai Bdo cdo tai chinh nim 2024 ndi dung nhu sau :

- Ladon vj duqc B¢ Tai chmh Uy ban ching khoan Nha nudc chép thuin kiém
todn cho td chirc phat hanh, td chirc niém yét va tb chirc kinh doanh chimg khoan
hi¢n nay.

- Ladon vj c6 uy tin, kinh nghi¢m trong linh vyc kiém toan va tu vén tai chinh cic
doanh nghle;p san xuét, kinh doanh vit liéu xdy dung

- Chi phi kiém todn hop 1y, tiét kiém, phi hop véi ndi dung , pham vi va tién do

kiém ton theo yéu cau ciia Cong ty. X
Nam 2024, Cong ty TNHH Kiém Toan va Ké Toan AAC da klem toan nhung khong P

phi hgp. Hpi dong quan trj Cong ty kinh trinh Dai hoi ddng cb dong lya chon mot EN

trong nhirg Cong ty kiém toan dugc B Tai chinh, Uy ban chimg khodn Nha nuéc C(

chp thuan dé kiém toan lai Bao cdo Tai chinh nam 2024. :

>
Trinh Pai hoi dong ) dong thong qua va iy quyen cho Hoi dng quén tri Cong ty

quyet dinh Iya chon td chirc kiém toan dé thyuc hién kiém toan Bdo cdo Tai chinh nim 2025

va Cong ty kiém toan dugc Bo Tai chinh, Uy ban chimg khodn Nha nudc chip thuan dé

kiém toan lai B4o c4o Tai chinh nim 2024.ciia Cong ty cb phan gach men Cosevco.

- Trinh Dai hdi dong cb dong thong qua quyét toan mirc thu lao HDQT, Ban kiém
soat, Thu ky Cong ty ndm 2024 va dy toan thu lao HDQT, Ban ki€m soét, Thu ky Cong ty
nam 2025:

- Quyét todn thii lao HPQT, Ban kiém sot va Thur ky Cong ty nim 2024 :
- Tdng chi tra thil lao nam 2019 : 384.000.000 ddng
- Dur todn thit lac HPQT, Ban kiém soat va Thu ky Cong ty nim 2025 :

Mitc thit To‘ng i} tien
: ] o -y lao/thang thu lao nim
TT Chirc danh So lwrgng | So thang g 2025

(dong) ( déng)

1 | Thanh vién HDQT 5 12 4.000.000 | 240.000.000
2 | Truong Ban kiém soét 1 12 4.000.000 | 48.000.000
3 | Thanh vién B. kiém soat 2 12 3.000.000 | 72.000.000
4 | Thuky Congty 1 12 3.000.000 | 36.000.000

2 396.000.000
Tong cong

7-Y kién cb dong : Khong cé

8- Ong Vii Tuin Binh thong qua t& trinh v& viéc xin y kién biéu quyét cb dong vé cac noi
dung tai dai hdi

- Co dong bleu quyet thong qua cdc Béo cdo, to trinh cia Hoi dong quén tri, Ban kiém soat
bing phiéu biéu quyét théng qua cac vén d2 tai dai hoi :
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& ol Tyl | 196 | ¥
; L 4 uid % dong | khong kién
TT Viin d¢ bi¢u quyet y ddngy | khic

(%) (%) | (%)

Thong qua viéc lyra chon Cong ty kiém toan cho nim tai

chinh niim 2025 va lya chon Cong ty kiém to{m dugc B()

1 Tan chinh, Uy ban chimg khoén Nha nu6c chdp thugn dé | 100% 0% 0%

kiém todn lai Béo cdo Tai chinh nim 2024.ctia Cong ty
cd ph?m gach men Cosevco.

Béo cdo hoat djng clia Hji dong Quan trj nim 2024 va [ 0 00. | oo, 0%

2 | dinh hung hoat ddng nim 2025

Bdo cdo két qua hoat dong ciia Ban Tong Giam doc . 0% 0%
3 ndm 2024 va dinh hudng hoat dong nim 2025 i ° i
4 Béo cdo tai chinh di kiém toan nam 2024 0% 0% 0%
5 | Thong qua béo cdo nim 2024 ctia Ban kiém soét 0% 0% 0%
6 Thong qua phl{O’ng an ppﬁn ppéi lgi nhudn ndm 2024 va 0% 0% 0%

phuong én_phén phoi lgi nhuin ndm 2025

Thong qua mirc thit lao HPQT, Ban kiém soat, Thu ky
7 | Congty ndm 2025 100% 0% 0%
8 Théng qua viéc mién nhiém va bau b sung thanh vién 100% 0% 0%

Ban kiém soat

I11. Bé mac :

Ba Tir Thi Hién thay mat Ban thu ky :

. Poc Bién ban hop Dai hdi déng cb dong thudong nién nim 2025 Cong ty cb phan gach
men Cosevco.

. Trinh Pai hdi cb dong thong qua du thao Nghi quyét Dai hoi dong cb dong thudng nién
niam 2025

Ong Lé Nguyén Hai_ dé nghj cé dong biéu quyét thong qua Bién ban va Nghi quyet

Dai hoi da biéu quyet thdng qua Bién ban hop va Nghi quyét Pai hoi dong cd dong thuong
nién nim 2025 véi ty 1& dong y 1a 100%.

Pai hoi bé mac vao ltic 11 gio ngay 19/5/2025.
Chi toa Thu ky

I .

- e

L& Nguyén Hai Tu Thi Hién
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DAl HOI CO DONG THUONG NIEN NAM 2025 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN 1 MEN COSEVCO Doc lap - Tu do - Hanh phiic

7 cone NG Da Niing, ngay 19 thang 05 ndm 2025

CO PHAN

/ . )
SOAT NHIEM KY 2024-2029 TAI DAl HQI PONG CO

BAU THANHY - ] _
12025 CUA CONG TY CO PHAN GACH MEN COSEVCO

PpONG THUO

Chiing ti dwgc Dai hoi dong c dong thudmg nién nam 2025 ciia Cong ty cb phin gach
men Cosevco tin nhi¢m thong nhét bu vao Ban kiém phiéu dé Bau cir thanh vién Ban kiém soat
Cong ty co phan gach men Cosevco nhi¢m ky 2024-2029 gom:

yone: . Bui, Pluiz \fid; . Trudng ban
2) Ong: Ba N ‘Cfé([}/ Cley vy vien

3) Ong: N 2 \/(F.ﬁeuu\q Uy vién
4)Qngﬂ.qg.u I (Gu N\

4.t (V7] Uy vién (k¥ thudt vién)
PN :ccsnnnsaiio i nmmiasan Uy vién nt

Ban bu cir da phd bién qui ché dé ctr, img cir, bau cir va thuc hién phat phiéu bau cir
theo ding qui ché, thé 1¢ bau cir cia Pai hoi thudng nién nim 2025. Ban bau cir da thyc hién
diy dit cac nhiém vu ctia minh, khach quan, trung thyc. Sau khi kiém phiéu, Ban bau cir nhat tri
lap bién ban vdi ndi dung sau:

- Téng s6 ¢b dong chinh thirc dugc trigu tap vé dy Dai hoi 1a: 252 6 dong, tuong img . .

4.500..CUD. c6 phan.

- Téng s6 cb dong di didu kién tham gia bau cir c6 mit du Dai hoi 1a:.54 .c6 déng, twong
tmg 5. 53 LUD. c6 phan. Téng s6 phiéu dugc quyénbauchon.... 3 4.... phiéu.

- Pai hoi quyét dinh sé lugng thanh vién vio BKS ctia Céng ty 6 phan gach men
Cosevco nhiém ky 2024-2029 14 04. . nguoi.

Danh sach bau cir gom: AR

1) (‘)ng,:/—-’.Zfz,czﬂ/L:}.Zc’/tﬂv‘l GZA_LELK/

BEBh:. .. e sosss
B0 ...-Ngisicnse
G ORE -iossvitreriings
Trong do:
Ung ctr : .0. . nguoi
Pé cir : Q4. ngudi
- Téng s6 phiéu phat ra: 3.4J. phiéu, tuong img 5JAL200co phan/ ... 34........ phiéu biu
- Téng sb phiéu thu vé: 3}). phiéu, twong img 5,34 4 206 phan/ ... .34 . . ...... phiéu bau
- Téng sb phiéu hop 1&: 3 /). phiéu, tuong img 5.304.. 20D co phan/ . 34 .. ... ... phiéu
bau
- Téng s6 phiéu khong hop 1&: . €., phiéu, tronging . . . .. .... cophan, .. ....... phiéu bau

Két qua kiém phiéu nhu sau:

PAS
1)DBa: .hmﬂ&g@umysé phiéu biu. 3 2 | 5:4.36. 800, CP. Ty I¢ tin nhiém.99 . %

2) Ong:.. .. \ ........ 50 phiéu bau........... foss sanns CP. Ty I& tin nhiém. ... . . %
3) g . « pad i TTRT P so phieubau........... faasesngs CP. Ty I¢ tin nhiém. .. .. %

H? s dai hgi cd dong - COSEVCO
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4) Ong:...:.. W aenns s6 phidubiu........... §y sihm s CP. Ty 1& tin nhiém. . . .. %

Ciin ctr vao két qua kiém phleu va Diéu 1é Cong ty cb phan gach men Cosevco dugc Dai
hdi c6 dong thong qua, img cir vién sau day da tring cur vao Ban kiém soat Cong ty ¢ phan
gagh men Coseveonhigm ky 2024-2029 (Co s6 tin nhiém tir cao dén thap) nhu sau:
1.0Ba:Phans ) &mﬁ‘so phleu bau . 3 2 |.5¥36.800 . CP. Ty Ié tin nhiém. .99 %

. Obg: i« Xassotuiss s0 phleu bau ........... PP CP. Ty ¢ tin nhiém. . . .. %
3. Ong: ... \\ ...... so phleu I faanunnes CP. Ty I¢ tin nhiém. . . .. %
4. Offivssses Sssanss sO phiéubdu........... - CP. Ty I¢ tin nhiém. . . .. %

Bién ban duoc 1ap vao lic 40 gio A0phut ngay 19 thing 5 ndm 2025 va I3p thanh 02
ban giao Poan Ch tich luu vao ho so tai li¢u cua Dai hoi.

POAN CHU TICH PAI HOI TRUONG BAN BAU C

A

Digitally signed by CONG

CC) NG TY  TYC PHSNGyCH MEN
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Ho so dai hoi co dong - COSEVCO
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH MEN COSEVCO Déc 1ip - Ty do - Hanh phiic
Sé: 50 /2025-NQ-DHCP Da Néng, ngay 19 thing 5 nam 2025
NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN GACH MEN COSEVCO
- Cin cir Luft doanh nghiép sé 68/2014/QHI3 cua Qudc héi nude
CHXHCN Viét Nam thong qua ngay 26/11/2014.
- Cin cir diéu 18 t6 chirc va hoat dong ciia Céng ty CP Gach men
Cosevco;
- Can cr Bién ban Dai hdi dong c¢b dong thuong nién nim 2025 Cong ty

c6 phin Gach men Cosevco dugc td chirc vao ngdy 19/5/2025 tai Dudng s69-
KCN Hoa Khénh — Phudng Hoa Khénh Béc — Quén Lién Chiéu — T.P Da Néng.

Dai hoi dong cd déng thudng nién ndm 2025 Cong ty cd phan Gach men
Cosevco di dén thong nhét va quyét nghi :

QUYET NGHI

Pidu 1 : Pai hoi ddng cd dong théng nhit thong qua cac bao céo :
- Thong qua bao cdo hoat dong cua Hoi ddng Quan tri nim 2024 va dinh
huéng hoat dong nam 2025 véi ty 1€ biéu quyét ddng y 100%.
- Théng qua viéc mi&n nhiém chitc vu thanh vién Ban Kiém soat Céng ty
¢ phin gach men Cosevco ddi véi Ong Nguyén Vin Tam
- Théng qua viéc biu b sung thanh vién Ban Kiém soét nhiém ky 2014-
2019 dbi véi Ong Pham Hong Quang
Didu 2 : Dai hoi ddng cé dong thdng nhit iy quyén cho Hoi dong quan trj Cong
ty quyét dinh lwa chon Cong ty kiém toan nim tai chinh 2025 va Cong ty kiém
todn lai bdo cdo tai chinh ndm 2024 cua Cong ty Cd phan Gach men Cosevco

nhu sau :
-La don vi dugc Bd Tai chinh, Uy ban chimg khoan Nha nuéc chdp thuan
kiém toan cho t& chirc phat hanh, td chirc niém yét va té chirc kinh doanh ching

khoan hién nay.
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- La don vj ¢ uy tin, kinh nghiém trong linh vuc kiém toén va tu van tai
chinh cac doanh nghiép san xuét, kinh doanh vt liéu xdy dung.
- Chi phi kiém toén hop 1y, tiét kiém, phit hgp véi ndi dung , pham vi va
tién d¢ kiém todn theo yéu ciu clia Cong ty.

Piéu 3 : Pai hoi déng cd dong théng nhit théng qua mirc thi lao cho céc thanh
vién Hoi ddng quén trj, Ban kiém soét va Thu ky Céng ty trong nam 2025 :

y Mire this .;I'(x)ng s0
TT Chirc danh S6 lwong thfl(:lg lao/ tha"g tien t‘hl‘l lao
(dong) (dong)
12 4.000.000 |240.000.000
12 4.000.000 | 48.000.000
12 3.000.000 | 72.000.000
12 3.000.000 | 36.000.000

396.000.000

Thanh vién HDQT
Trudng Ban kiém soat
Thanh vién B. kiém soét
Thu ky Cong ty

DDl W N
—l N =] W

Tong cong

Diéu 4 : Dai héi ddng cb dong Cong ty ¢ phan Gach men Cosevco lly quyén va
giao cho Hoi dong quan trj chiu trach nhiém chi dao, td chirc thuc hién Nghi
quyét ndy theo ding quy dinh cua phdp luét va diéu 1é ciia Cong ty.

Nghi quyét ndy di dugc Dai hdi ddng cd dong thong qua vai ty 1& ddng
y 100% va c6 hiu lyc ké tir ngay 19/5/2025./.
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CEHUONG TIRINKL
BPDAX IIOI PONG CO BDONG TEHUONG NIEN
NAM 2025

G TY CO PHAN GACH MEN COSEVCO

NOI DUNG

$h00-8h30 | - Don tiép dai biéu, ¢ dong

- Béo cdo Kiém tra tu cach cd dong va cong bd Dai hoi da diéu kién tién
8h30-sh40 | hanh.

- Khai mac, giéi thiéu dai biéu

- Théng qua quy ché Dai hoi

8h40-shs0 | - Gidi thi€u Poan chu toa va Ban Thur ky 1én 1am viéc
- Théng qua ngi dung Chuong trinh Dai hi.

Hji dong quan tri, Ban Tong giam doc va Ban kiém so4t trinh bay cac
ndi dung sau :

- Béo cdo két qua san xudt kinh doanh nim 2024; Ké hoach sin xut
kinh doanh nam 2025;

- B4o céo hoat dong ciia Hoi déng quén tri trong nim 2024; phuong
huéng ké hoach nim 2025;
- B4o c4o tai chinh nim 2024 da duoc kiém toan;

- Bo céo ciia Ban kiém soét;
8h50-10h45 - Mién nhiém va bau bd sung thanh vién Ban kiém soét nhiém ky 2024-
2029

-To trinh théng qua Phuong 4n phén phéi lgi nhudn, trich 1ap cic quy va
chia co tirc nam 2024

- T trinh thong qua viég lya chon Cong ty kiém toan cho nim tai chinh
2025 va lya chon Cong ty kiém toan lai Béo céo tai chinh ndm 2024

- T& trinh thong qua mirc thi lao cho Hoi dong quan tri - Ban kiém soét
va Thu ky Cong ty ndm 2025;

- Pai hoi thao luan

10h45-11h00 S o s TR WAYER X sidn,
- Pai hoi biéu quyét thong qua cic ndi dung va to trinh ctia Pai hoi

- Thong qua Bién ban va Nghi quyét Dai hi.
11h00-11h15 | - Bé mac Dai hoi
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) CONG TY CP GACH MEN COSEVCO CONG HOA XA HOI CHU NGHIA VIET NAM
( Dic lip - Ty do - Hanh phiic

% %k K k¥

P Néng, ngay 19 thing 5 nam 2025

BAO CAO CUA BAN DIEU HANH VE TINH HINH _
SAN XUAT KINH DOANH NAM 2024, KE HOACH SXKD NAM 2025

Kinh gii : Dai hdi dong c6 dong Cong ty CP gach men Cosevco

Ban didu hanh Céng ty c¢b phin gach men Cosevco béo céo tinh hinh thyc hién san
xuét kinh doanh nim 2024, dy kién ké hoach san xuét kinh doanh ndm 2025 véi cac ndi dung
chinh nhu sau :

. Tinh hinh sin xuat — tiéu thu niim 2024 :
I. Tinh hinh san xuat — tieu thu nam 4 /KSE‘T
Téng san lugng sén xuét nim 2024 dat 1.598.259 m?, dat 76 % ké hoach nim. Ty 1€ loai 6:;
1 dat 87,3%, loai 2 dat 7,4%, loai 4 dat 5,3% cO pi
£ . GACH
San xuat trong thoi gian qua ciing c6 nhitng kho khén nhat dinh nhu: COSE
May moc thiét bj trén day chuyen thuong xuyén bi su c¢b (tir may ép, may in KTS chot\_
dén 10 nung), lam gian doan san xuit, 1am tang chi phi xwong, men, vit tu phu tung thay the \\/—
sua chira. Pong thoi mot sb thiét 'bi hoat dong qua tai do san luong tang cao nén gap su cb ve
cubi nim phai tam nglrng sén xuét thoi gian ngan nhu 16 than xich, hii nghién liéu, quat 10 say

Kho bal chat hep, viéc tap két va chudn bi nguyén liéu xuong cho qua trinh thir ngiém
va san xuét rat bi dong va gip nhiéu khé khin trong bdi canh cong ty trién khai thém dong san
phim bén st.

Do san xuit cho nhleu nha phan ph01 v6i nhiéu dong san pham khac nhau, co so mau
rat 16m, sb luong san xuit mdi miu nho lai thudng xuyén thay d6i nén bd phan truc tiép san
xuit d6i khi & thé bj dong, chua c6 thoi gian chuin bi tét.

2. Tinh hinh kinh doanh :

Niam 2024 thi truong tiéu thu vt liéu xay dung trong nudc ting trudng chim, khién
cac doanh nghiép nganh vit li¢u xdy dung gip kho khan trong viéc tim dau ra. Thij trudng
bit dong san trong nudce phuc hdi cham, nhleu cong trinh, du an ha ting trong diém bj tri hoan
hoic kéo dai tién do. Do anh huong ctia nén kinh té néi chung, nganh VLXD noi riéng, cong
ty gap nhiéu kho khan trong trién khai san pham dén toan hé thono NPP ciing nhu hé¢ thong
bén 1€.

San lugng tidu thu nim 2024 dat: 1.734.516 m2, dat 72% ké hoach nim

S6 lugng cac nha phén phdi ki méi trong ndm 2024 : gém 22 nha phéan ph01 16n nho
tai cdc cdc tinh thanh thay thé cic nha phin phdi khong dat san lugng nhu cam két véi cong
ty, trong d6 cic NPP lam nhin gia c6ng gach béng 30x30 nhu: Thanh Xoan (Gach bong);
Trang Hoang Phuong (gach bong), GOL (gach bong) Vucci (gach bong).
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DPianh gid chung: Nim 2024 anh huéng chung cua nén kinh té néi chung, nganh
VLXD néi rleng, cong ty gip nhidu kho khin , tuy nhién Cong ty ciing dd dat dugc mot so
trong vigc trlen khai thj truong, phat trién dbng san phim phti hop thj truong nhu duy tri hé
thong phén phm nhin gia cong, nha may & cac khu vyc nhﬁm thay thé cac NPP cii dang co
san lugng gidm sit hodc khong hgp téc. Tim kiém va phat trién cac nha phén phdi méi, phét
trién dong san pham g'lch bong 30x30 mang lai hiéu qua ciing nhu lam da dang hé théng miu

mi dé& chio hang, gi6i thiéu dén véi khach hang

3. Tinh hinh diu tu:

Trong ndm 2024, Cong ty da dAu tu cac hang myc chu yéu va gia tri déu tu timg hang
muc nhu sau:

Hu nghién liéu: 1,041 ti dong

Néi cum thiét bj trdng men DC2: 872 triéu dong

N&i cum thiét bj day chuyén 16 nung: 780 triéu dong
Kho chira dit: 2,755 ti dong
Kho chira than: 262 triéu dong

4.Két qua thuc hién cic chi tiéu chinh nim 2024 ;
.E
2o Ké hoach | Thuc hién | Ty 1& TH (%) (
o Eltiitien nim2024 | nim2024 | sovéi KH h
4
1 | San xuét (m2) 2.100.000 |1.598.259 76%
2 | Tiéu thy (m2) 2.400.000 |[1.734.516 72%
3 | Tong doanh thu ( Tr. déng) 240.000 | 201.285 83.86%
4 | Loi nhuén trude thué ( Tr. dong 1.000 832 83.2%
II. Ké hoach SXKD niim 2025 va céc gidi phap thyc hién
1.Chi tiéu ké hoach niim 2025:
TT Chi tiéu K& hoach niim 2025 Ghi chii
1 | San xudt (m2) 2.300.000
2 | Tiéu thu (m2) 2.700.000
3 | Tong doanh thu (Tr. dong) 280.000
4 | Loi nhuan truéc thué ( 7r. déng) 3.000

2. Giai phap thuc hién :

a.Vé san xuat :

K¢ hoach san xuit ndm 2025 : 2.300.000 m2, dy kién san xuét day chuyén 1 va 2.
Tiép tuc san xudt cic dong san pham nhu 20x40cm; 25x50cm; 30x30cm; 40x40cm;
10x33cm; 15x50cm; 30x60cm, phat trién thém san pham 30x60 ban sr.

Péu tu: Cai tao say phun d& ning cong suat say, ting san lugng san xuat. Chuyén may
ép tir DC3 sang DC1, 2 dé dam béo san xudt lién tuc, on dinh chit lugng va ting san luong

Giai phap thye hién:
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Cai thién chét lugng bai xuwong san xudt dé san xuit én dinh, tranh tinh trang be v
gach trén déy chuyén va thir nghiém thanh cdng bai xuong ban sir dé dap tng nhu cau thi

truong
Khﬁc phuc nhtmg khuyét tat klu san xuft cdc mAu mau trong men, tang chét lugng loai
1, gidm phé phim dé &n dinh san xudt, ting san lugng va giam gia thanh phan xudng.

Tang cudng cong tdc gidm sat chit luqng san phim, gxém thiéu tinh trang phan nhiéu
16, ha loai thudong xuyén va khiéu nai san pham sau ban hang dé giir vitng uy tin thuong higu.

Tim thém nguon nguyén liéu dét sét cho xuong, c4c nguyén liéu c6 gia canh tranh dé
én dinh san xuAt 1au dai va giam chi phi san xuat ciia Cong ty.

Tim thém bdi chtra dit sét d& dy trix cho san xuit lau dai

b.Vé tiéu thu :

Xay dung ké hoach phat trién khach hang méi theo timg thang, quy. Bb tri nhén sy
bam sat, chim séc ting tép khach hang dé c6 co s& danh gia va ho tro phu hop. DPénh gia thuc
hi¢n sau hang ki cong tac. Myc tiéu nam 2025 phat trién mdi khu vuc Bic, Trung, Nam tir 5-
10 NPP. Nhét 14 khu vuc midn Bic.

Khai thac céac dir liéu khach hang, thj truong, san phém trén cac tng dung hé trg Al va
Chat GPT..

Duy tri tham gia cac hoat dong lién quan dén khuéch truong, quang ba hinh anh: Trién )6;
1am Vietbuil, hdi chg nganh VLXD, TTNT, héi nghi khach hang... *
o
&5

Xay dung chinh sach khuyén mai phit hop va danh gia hiéu qua mang lai.

‘ Cép nhét trang web cdng ty va thong tin rong rdi; Xay dung cac kénh ban hang trén ca
nén tang online: facebook, Tiktok,..

_\3
 H

Thong tin vé san phim: Méu ma, chinh sach ban hang, t6n kho, cong ng, van tai...
nhanh chéng dén khach hang.

Nhanh chéng xtr ly cac vudng méc sau ban hang: v& chit lugng sin pham, giao hang;
khiéu nai ddi san phim, xir ly dén bu thoa dang, ...

Trén day 1a Béo cdo tinh hinh san xuat kinh doanh nam 2024, cac chi tiéu va giai phap
thue hién ké hoach nam 2025 cua Ban Diéu hanh Cong ty c6 phin gach men Cosevco. Toan
thé CBCNV Céng ty quyet tam phan dAu hoan thanh cic muc tiéu ké hoach san xuét kinh
doanh nim 2025 ma DPai hoi dong cd dong dé ra.

Xin tran trong cdm on ./.
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P|3CONG TY CO PHAN GACH MEN CONG HOA XA HOI CHU NGHIA VIET NAM
COSEVCO Djc 1dp - Ty do - Hanh phic

o’k kKK

Da Ning, ngay 19 thang 5 ndm 2025

BAO CAO HOAT PONG CUA HDQT NAM 2024
PHUONG HUONG NHIEM VU NAM 2025 ;
Kinh thua : - Quy cb dong,
- Quy vj dai biéu.

Hoi dong quan tri Cong ty ch phan gach men Cosevco Xin trén trong chao don tat
ca Quy vi cb dong, quy vi dai biéu dén tham du Dai hoi cb dong thudng nién nam

2025- Cong ty CP gach men Cosevco

Trude hét, cho phép tbi thay mit HDQT, Ban diéu hanh Céng ty dugc giri 15i chan
thanh cam on dén cac Quy cb dong , quy vi dai biéu da quan tim va dong cam chia sé véi
Cong ty trong thoi gian qua.

Thay mat Héi déng quan tri, ti xin bdo cdo truéc Dai hoi ¢d dong thuong nién
Céng ty cb phin gach men Cosevco Vé tinh hinh thuc hién nhiém vy nim 2024, phuong
hudng, nhiém vu ndm 2025 nhu sau:

I. KET QUA HOAT PONG NAM 2024.
1. Hoat dong ciia Hoi ddng Quan tri:

Cin ctr Quy ché t chuc hoat dong ciia Hoi ddng Quan tri va Nghi quyét Pai hoi
dong cb dong thudng nién 2024, trong nim qua HDQT da td chirc 04 phién hop dinh ky
dé kip thoi dua ra cdc Nghi quyét, quyét dinh nhdm dua hoat dong sin xuét kinh doanh
ciia Cong ty trong nam 2024 dat hiéu qua cao nhét, cu thé :

- Théo luan va théng nhit ké hoach san xuit kinh doanh theo dinh ky ( nim, quy)

- Kip thoi chi dao, gidi quyét cac van dé cap thi€t lién quan dén hoat dong sin Xuét

kinh doanh cua Cong ty, dam bao hoat dong sén xuét kinh doanh c6 hiéu qua

- Thao luan va théng nhét k& hoach ddu tu, m& rong hoat dong san xuat kinh doanh.

Hoi ddng quan trj thuc hién ddy du va tuén thi nghiém tic cic Thong tu cia Bo Tai
chinh v& viéc cong bd thong tin dinh ky va bit thuong cho Uy ban Chitng khoin Nha
nuée bing vin ban va Quy C) dong thong qua trang thong tin dién tir chinh thic cta
Cong ty. Thuc hién bdo céo tai chinh, bao cdo quan tri, bdo cdo thudng nién, bdo cdo

PAI HQI CO DONG THUUNG NIEN 2025- Bdo cdo HDQT Trang: 1
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gidm sat cho chi s¢ hiru, ding han quy dinh; ddng thoi dam béo cac quyén cia cb dong
theo quy dinh cua Diéu 1¢ va phép lujt.

- Thyc hi¢n dung tién do dang ky giao dich ching khoén tai Trung tam luu ky chimng
khoan Viét Nam theo quy dinh cua phép lujt.

+ Pinh gid khd niing thuc hién nhiém vu ciia Hdi dong Quén tri :

Phin 16n céc thanh vién HPQT déu hoat dong kiém nhiém nhung da c ging danh
thoi gian cho cong tic quan tri cia Cong ty cb phan . Su cb ging cia cdc thanh vién
HPQT d kip thoi dua ra cc ¥ kién chi dao hop Iy nhim gitip Céng ty ¢d phan hoat déng
6n dinh, vugt qua dugc nhitng kho khin va bién dong cua thj trudng trong ndm 2024.

- Qué trinh lanh dao, diu hanh Hoi dong Quan tri ludn gilr vimg nguyén tiic tap
trung déan chu, tap thé lanh dao, ca nhin phu trach; tit ca cac cudc hop cia Hoi df‘)ng
Quan tri déu do Chu tri HDQT chu tri, cé Ban Kiém soat tham gia, dugc tién hanh hang

»
F

quy, nhim thao lun nhimg vén dé cua Cong ty di dugc Dai hoi dong c¢d dong dé ra. Céc :;-
Nghi quyét, Quyét dinh cua Hoi dong quén tri déu dugc xdy dung trén nguyén tic tip thé, CH
dam bdo tinh khach quan va tip trung tri tu¢ ctia cic thanh vién HDQT, phl hgp véi chire SE

ning va quyén han cia HPQT theo quy dinh cia phdp ludt va Diéu 1¢ td chire va hoat

dong cua Cong ty.

- Hoi ddng Quan trj thudng xuyén kiém tra, nim tinh hinh, dénh gia tinh hinh hoat
dong san xuét kinh doanh ciia Cong ty dé c6 chi dao kip thdi; gidi quyét nhimg kho khin
vudng méc trong qua trinh diéu hanh san xudt kinh doanh ciia Ban Gidm ddc¢ nhim phat
huy tbi da hiéu qua hoat dong clia Cong ty.

2. Két qua gidm sit cong tic diéu hanh ciia Ban Gidm déc:
Nim 2024, tinh hinh kinh té gip rit nhiéu kho khin, nhiéu doanh nghiép phai déng

cira.. Nén kinh té bj ngung tr¢, cic nganh lién quan dén xay dung anh hudng ning né.

Hoi ddng Quan trj lun bam sat tinh hinh thyc té ca Cong ty dé dé ra cdc chu
truong va quyét dinh nhim chi dao kip thoi va tao diéu kién thugn Igi cho Ban gidm ddc
hoan thanh nhiém vu san xudt kinh doanh do Pai hji df‘)ng cd dong dé ra. Sy quan trj su
sét, kip thoi ciia Hoi ddng Quan trj da gop phin quan trong vao hi¢u qud hoat ddng sin
xuét kinh doanh ctia Céng ty trong nim 2024 va di dat dugc nhing két qua cu thé nhw
sau;

DAI HQI CO PONG THUONG NIEN 2025- Bdo cdo HDQT Trang: 2
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" K¢é hoach Thue hién | Ty 1¢ TH (%)
a v ] !

t Chi tiéu vt nim 2024 nim 2024 so voi KH

1 | Sdn xudt m2 | 2.100.000 |[1.598.259 76%

2 | Tiéu thy m2 2.400.000 1.734.516 72%

< Ddanh gid chung:

Ciing nhu cdc doanh nghigp khéc trong nganh, nim 2024 Céng ty phai duong dau
véi nhidu khé khin thir théch, tiéu thy kho khan. Tuy chua hoan thanh céc chi tiéu ké
hoach do Nghj quyét Dai hoi ¢ dong thuong nién nim 2024 dé ra , nhung trong lic thi
tredng kho khin,canh tranh gay git, Cong ty vin cb géng duy tri san xudt dén cudi nam,
tao co s& cho viéc thyc hién ké hoach san xuét kinh doanh cho cdc nim sau, dem lai lgi
ich lau dai cho céc cb déng va cin bg, cong nhan vién Cong ty.
3.Mot s6 ton tai cin khic phuc

- T4 chirc trién khai thyc hién cic Nghi quyét, Quyét dinh cia HPQT déi luc con
chim tré 1am anh huéng dén hiéu qua kinh doanh.

- Trong bdi canh khé khin ciia nén kinh té, mic du Ban Téng gidm dc da rit nd

Iuc ¢b géng nhung hiéu qua san xuét kinh doanh chua cao.

II. PHUONG HUONG, NHIEM VU NAM 2025 :

Véi viéc du bdo va xac dinh hoat dong nam 2025 va nhirng nam tiép theo rét kho
khin, nén cac doanh nghiép da chi dong dé ra nhiéu giai phap tu thao g& kho khan, triét
dé tiét kiém chi phi, tich cuc tim kiém khach hang, thi truong tiéu thu san phim, giai
phéng hang ton kho, thu hdi vén, co cdu lai nganh hang, linh vuc KD phu hgp, nhim
khai thac t6t nhét nhitng kha ning va nguf‘)n luc clia minh, phén d4u thuc hién nhiém vu
ké hoach dé ra.

Do d6, Hoi déng quan tri da nhin nhan tinh hinh thyc té hon dé dé xuit cac chi tidu
k& hoach nim 2025 nhu sau :

1. Mgt s chi tiéu ké hoach cu thd trong nim 2025 :

bvt :Tr. dong

TT Chi tiéu Ké hoach | Ghi chu
I | San lwong sin xuit - tiéu thu
1 [ San xuat (m2) 2.300.000
2 | Tiéu thu (m2) 2.700.000
DAI HQI CO PONG THUONG NIEN 2025- Bio cio HDQT Trang: 3
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iZ.M()t s6 bi¢n phap thye hi¢n
Pé ciing B6 mdy diéu hanh hoan thanh nhié¢m vy dugc giao; Hoi dong quén trj xéc

dinh céc nhi¢m vy trong tim cing vdi mot s6 bién phép thyc hién nhu sau:

«  Chi dgo Ban diéu hanh trién khai thyc hién c6 hiéu qua ké hoach SXKD nim 2025
da dugc DPHDCD thong qua. Héi dong quén trj s& linh hoat chi dao Ban Téng gidm
déc tiép tuc diy manh phat trién thi trudng, tim kiém thém céc nha phan phdi , co
cAu lai san phAm san xuét pht hop véi thi trudng,

o Tiép tuc cung v6i Bo mdy diéu hanh xay dung ké hoach nhan sy dép ung yéu cdu

cong viéc nham dam bao ngudn nhén luc bd sung cho by may quan ly, diéu hanh .

Nam 2025, sé tiép tuc dat ra nhiéu khé khin va thach thirc cho Cong ty. Hoi
ddng quan tri va Ban lanh dao cam két tiép tuc phat huy va quyét tim dua Cong ty

vuot qua moi khé khan, nim bt co hdi va hoan thanh nhi¢m vu Dai hoi dong cb

dong da tin tudng giao cho.
Mot l4n nira, tap thé Hoi ddng quan trj Cong ty cb phén gach men Cosevco xin
dugc guri tdi toan thé quy vi c6 dong, quy vi dai biéu 15i chiic sirc khoe, hanh phic va

thanh dat.

Trén trong cam on./.

A Ane 5
TM. H.Qm\a QUAN TRI

PAI HOI CO DONG THUGNG NIEN 2025- Bdo cdo HDQT Trang: 4
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CONG TY CO GACH MEN COSEVCO

Pudng s 9, KCN Hoa Khanh, Quin Lién Chiéu, TP Da Ning

BAO C4O0 Tl CHINH

Cho ndim 141 chinh ké1 thiic ngay 31/12/2024

BANG CAN DOI1 KE TOAN
Ngdy 31 thing 12 niim 2024

Miusé BOI-DN
Ban hanh theo TT 58 200/2014TT - BTC
ngay 22/12:2014 cua B§ Tai chinh

Mi  Thuyét 31/1212024 01/01/2024

TAI SAN s0___minh VND VND

A. TAISAN NGAN HAN 100 185.512.299.416 197.147.532.309
1. Tidn va cdic khodn trong duong tién 110 6.484.198.607 2.449.196.094

1. Tién ne s 6.484.198.607 2.449.196.094

2. Céc khoan twong duong tién 112 % 5
1. Diu tw tai chinh ngin han 120 8.500.000.000 9.179.745.000
. Ching khoan kinh doanh 121 - s

2. Dau tu ndm gitr dén ngay dio han 123 6 8.500.000.000 9.179.745.000
11I. Cdc khodn phii thu ngin hgn 130 16.230.138.366 23.333.293.109
1. Phai thu ngin han cua khéch hang 131 7 12.701.053.615 21.592.508.525

2. Tratrudc cho ngudi ban ngén han 132 8 801.000.417 461.245.339
3. Phai thu vé cho vay ngén han 135 9 4.225.000.000 1.000.000.000
4. Phai thu ngén han khac 136 10.a 1.307.372.045 3.295.676.617
5. Dy phong phai thu ngén han khé doi 137 11 (2.850.643.611) (3.062.493.272)
6. Taisan thiéu cho xur ly 139 12 46.355.900 46.355.900
IV. Hang tdn kho 140 13 151.083.804.150 159.518.524.638
1. Hangtdn kho 141 151.083.804.150 159.518.524.638

2. Duy phdng giam gia hang tén kho 149 z z
V. Taisan ngin han khic 150 3.214.158.293 2.666.773.468
1. Chi phi tra truéc ngén han 151 14.a 2.931.428.279 2.596.797.669
2. Thué GTGT dugc khéu trir 152 248.787.016 s
3. Thué va cdc khoan khéac phai thu Nha nuée 153 20 33.942.998 69.975.799
B. TAISAN DAI HAN 200 59.319.328.103 64.437.478.625
I. Céckhoin phai thu dai han 210 3.140.850.000 2.763.250.000
1. Phai thu dai han cua khach hang 211 . ]

2. Phai thu dai han khéac 216 10.b 3.140.850.000 2.763.250.000
II. Taisin cb djnh 220 53.079.334.171 56.446.261.384
1. Taisan cd dinh hitu hinh 221 15 42.580.418.086 44.686.682.288
- Nguyén gid 222 288.417.470.238 282.977.066.410

- Gid tri hao mon lizy ké 223 (245.837.052.152)  (238.290.384.122)

2. Taisan cb dinh thué tai chinh 224 16 10.498.916.085 11.759.579.096
- Nguyén gid 225 12.364.510.388 12.364.510.388

- Gid tri hao mon liy ké 226 (1.865.594.303) (604.931.292)

3. Taisan cb djnh v6 hinh 27 17 - .
- Nguyén gié 228 2.410.105.266 2.410.105.266

- Gid trf hao mon lity ké 229 (2.410.105.266) (2.410.105.266)

111, Bit djng sin diu tir 230 i ;
IV. Tai sin d& dang dai han 240 339.965.489 1.272.544.265
1. Chi phi san xut, kinh doanh d& dang dai han 241 . .
2. Chi phi xay dyng co ban do dang 242 18 339.965.489 1.272.544.265
V. Diu tu tai chinh dai han 250 5 -
VI. Tai sdn dai han khic 260 2.759.178.443 3.955.422.976
1. Chi phi tra trudc dai han 261 14.b 2.759.178.443 3.955.422.976
2. Taisan thué thu nhap hoan lai 262 - -
TONG CONG TAI SAN 270 244.831.627.519 261.585.010.934

Thuvét minh kém theo tir trang 11 dén trang 35 1a by phén hop thanh Bdo cdo tai chinh nay

Trang 6
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CONG TY CO PHAN GACH MEN COSEVCO
Dudmg s 9, KON Hoa Khanh, Quin Lién Chiéu, TP Da Ning

BAO CAO TAI CHINH

Cho ndm tal chinh két thic ngay 31/12/2024

BANG CAN DOI KE TOAN (tiép theo)
Ngdy 31 thing 12 nim 2024

Mid  Thuyé 311212024 01/01/2024

NGUON VON s6 _ minh VND VND

C. NQ PHAI TRA 300 168.460.274.151 185.424.117.347
I. Ng ngin han 310 155.158.689.913 168.377.636.041
1. Phai tra ngudi ban ngdn han 31119 28.014.214.603 22.039.458.421
2. Ngudi mua tra tién truéc ngén han 312 116.017.169 157.653.860
3. Thué va céc khoan phai ndp Nha nuéc 313 20 914.933.337 808.122.700
4. Phai tra ngudi lao d9ng 314 1.933.645.874 1.030.640.105
5. Chi phi phai tra ngén han 315 21 801.312.088 176.720.597
6. Phaitrangdnhankhic 319 22a 2.605.752.774 2.494.292.264
7. Vay va ng thué tai chinh ngin han 520 23a 120.772.458.688 141.670.392.714
8. Quy khen thudmg, phiic lgi 322 355.380 355.380
II. Ngdaihan 330 13.301.584.238 17.046.481.306
1. Phai tra dai han khac 337 22b 6.168.000.000 5.268.000.000
2. Vay vang thué tai chinh dai han 338 23.b 7.133.584.238 11.778.481.306
D. VON CHU SO HUU 400 76.371.353.368 76.160.893.587
I. Vén chii s& hitu 410 76.371.353.368 76.160.893.587
1. Vén gbp cia chii s& hiru 411 24 65.000.000.000 65.000.000.000
- C6 phiéu phd théng cé quyén biéu quyét 4lla 65.000.000.000 65.000.000.000

- C6 phiéu wu dai 411b - :

2. Quy déu tur pht trién 418 24 105.855.380 105.855.380
3. Lgi nhuin sau thué chua phan phéi 421 24 11.265.497.988 11.055.038.207
- LNST chuea phdn phéi liy ké dén cudi ky trieée 42la 11.055.038.207 10.935.368.610

- LNST chura phan phai ky nay 421b 210.459.781 119.669.597

II. Ngudn kinh phi va quy khic 430 - .
TONG CONG NGUON VON 440 244.831.627.519 261.585.010.934

: Ké toin trudmg Ngudi lip biéu
copHAN pWN(C~ u/(; 2 -
b
|
Truong Thj Phi V6 Thj Minh Tam
,-ngay 31 thdng 03 ndm 2025
Thuyét minh kém theo tir trang 11 dén trang 35 1 bg phdn hop thanh Bdo cdo tai chinh ndy Trang 7
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CONG TY CO PHAN GACH MEN COSEVCO BAO CAO TAI CHINH

Dubng sb 9, KCN Hoa Khanh, Qudn Lign Chidu, TP DA Nng Cho ném téi chinh két thiic ngay 31/12/2024
BAO CAO KET QUA HOAT DONG KINH DOANH Mie ob 9820
Cho nitmn i chinh két thie ngiy 31/12/2024 Ban hinh theo TT s6 200/2014/TT - BTC

ngdy 22/12/2014 ciia B§ Tai chinh

Ma Thuyét Nim 2024 Nim 2023

CHi TIEU s6___minh VND VND

1. Doanh thu bdn hdng & cung cép dichwy 01 26 201.759.900.144 194.965.821.384
2. Céc khodn giam trir doanh thu 02 27 474.571.556 714.451.943

3. Doanh thu thun v& bn hang & cc djch vy 10 201.285.328.588  194.251.369.441
4. Gid vén hang bén 1 28 164.474.404.326 159.418.598.734
5. Lgi nhufin gdp vé bin hang & cc djch vy 20 36.810.924.262 34.832.770.707
6. Doanh thu hoat djng tai chinh 21 29 525.587.456 769.697.851
7. Chi phi tai chinh 2 30 10.134.633.957 13.125.788.420
Trong dé: Chi phi ldi vay 23 9.998.536.192 12.603.609.728

8. Chi phi ban hang 25 31 15.743.020.323 18.627.543.440
9. Chi phi quan ly doanh nghigp 26 32 10.714.041.362 3.489.896.307
10. Lgi nhudn thudn tir hoat djng kinh doanh 30 744.816.076 359.240.391
11. Thu nhap khic 31 33 324.989.114 791.963.560
12. Chi phi khac 32 34 237.906.086 457.922.139
13. Lginhudn khic 40 87.083.028 334.041.421
14. Tdng lgi nhuin ké todn trude thué 50 831.899.104 693.281.812
15. Chi phi thué TNDN hién hanh 51 35 621.439.323 573.612.215
16. Chi phi thué TNDN hodn lai 52 , :
17. Lginhudn sau thué TNDN 60 210.459.781 119.669.597
18. Ldi co ban trén b phiéu 70 36 32 18
19. Lai suy giam trén cb phiéu 7 36 32 18

Ké& toan truémg Ngudri 13p biéu
/
S
i Truong Thj Phi V4 Thj Minh Tam
v.
ggay 31 thing 03 ndm 2025

Thuyét minh kém theo tir trang 11 dén trang 35 1a bg phdn hop thanh Bdo cdo tai chinh nay Trang 8
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CONG TY CO PHAN GACH MEN COSEVCO
Pudng s8 9, KCN Hoa Khanh, Quin Lién Chidu, TP DA Ning

BAO CAO TAI CliNIT

Cho néim téi chinh két thiic ngéy 31/12/2024

BAO CAO LUU CHUYEN TIEN TE
Cho nitm tai chinh két thic ngdy 31/12/2024

Miusé B 03 -DN
Dan hénh theo TT s6 200/2014/TT — BTC
ngdy 22/12/2014 ciia B Téi chinh

Mi  Thuyét Nim 2024 Nim 2023
CHi TIEU 6 minh YND VND
I Luu chuyén tiln tir hogt dgng kinh doanh
1. Lginhufn trude thué 01 831.899.104 693.281.812
2. Dibu chinh cho cdc khoiin
- Khéu hao Tai sin cd dinh 02 15,16,17 9.421.834.700 9.075.016.473
- Céckhodn dy phong : 03 (211.849.661) (9135274 417)
Lai, 13 chénh Igch ty gia hdi dodi do danh gi4 Iai cic khoan
© i céég%ct:giai i PR 04 2.591.513) (1356.165)
- Lai 15 tirhoat dong ddu tw 05 2933 (850.576.570) (717.609.076)
- Chi phi 13 vay 06 30 9.998.536.192 12.603.609.728
3, Loinhufn tir hd kd truée thay adi vén lwu dong 08 19.187.252.252 12.517.668.355
- Ting, giam cic khoan phai th 09 10.084.792.623 (2.382.808.901)
- Tang, giam hang tdn kho 10 8.434.720.488 (13.417.105.470)
Tang. gidm céc khoan phai trd (Khong ké 12 vay phai tra
: thuéglhu dil n;ﬁep phgi ! épf yphalms: 8.756.179.095 (938323.612)
- Ting, giam chi phi tra tnréc 12 861.613.923 2.695.852.027
- Tiénli vay datrd 14 2130 (10.039.448.787) (13.319.429.088)
- Thué thu nhip doanh nghigp da njp 1S 20 (368.216.365) (126.271.714)
Luru chuyén tién thuin tir hogt dgng kinh doanh 20 36.916.893.229 (15.570.424.403)
II. Luu chuyén tién tir hogt djng diu tr
1. Tién chi d mua sim XD TSCD va cic TS DH khéc 21 (5.551.563.281) (5.851.754.315)
2. Tién thu tir TLy, nhugng bén TSCD va céc TS DH khic 2 363.636.364 %
3. Tién chi cho vay, mua cic cong cy ng clia dom vj khac 23 69 (10.500.000.000) (2.144.745.000)
4. Tién thu hi cho vay, bén lai cAc CC ng ciia don vj khac % 69 7.954.745.000 2.700.000.000
5. Tién thu Ii cho vay, ¢ tirc va Igi nhugn dugc chia 271029 390.445.022 700.446.505
Luru chuyén tién thun tir hoat dgng diu tur 30 (7.342.736.895) (4.596.052.810)
Thuyét minh kém theo tic trang 11 @én trang 35 1a bg phan hop thanh ciia Bdo cdo tai chinh nay Trang 9
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CONG TY €O PHAN GACH MEN COSEVCO

BAO CAO TAI CliiNII

Cho ném 18 chinh ké1 thiic ngéay 31/12/2024

Dudng 38 9, KCN Hon Khanh, Quin Lién Chiéu, TP DA Ning

BAO CAO LU'U CHUYEN TIEN TE (tiép theo)

Cho nitm ti chinh két thic ngiy 31/12/2024

ML Luu chuyén tidn tir hogt ddng tal chinh

I, Tién thu tir di vay n 2 270.114.596.497 221.594.343.35)
2. Tibntrh ng ge vay u 2 (292670830523)  (201.469.467.192)
3. Tidn trd ng gdc thue tai chinh I3 1 (2.986.597.068) (2.210.752.035)
Luu chuydn titn thuln tir hogt dgng tai chinh 40 (25.542.831.094) 17.914.124.124
Luwu chuyén tién thuln trong ky 50 4.031.325.240 (2.252.353.089)
Tién vA trong duong tién ddu ky 60 5 2.449.196.094 4.699.439.118
Anh hutng cuia thay dbi ty gid héi dodi quy ddi ngosi té 61 3.671.273 2.110.065
Tidn vA twong duomg titn cubi ky 0 s 6.484.198.607 2.449.196.094
K& todin truong Ngudi l3p biéu
/
Trwong Thj Phi V3 Thi Minh Tam
Thuyét minh kém theo ti trang 11 dén trang 35 1& b phdn hop thanh ciia Bdo cdo tai chinh ndy Ll
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH MEN COSEVCO Doc 1dp — Tu do— Hanh phiic

Da Néing, ngay 19 thang 05 nim 2025

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN GACH MEN COSEVCO
TRINH PAI HOI CO PONG THUONG NIEN 2024

Cén cir vao chirc ndng, nhi¢m vu cua Ban kiém sodt dwoc quy dinh tai Diéu 121-
127 cua Ludt doanh nghzep Diéu ¢ 16 chirc va hoat dong ciaCéng ty CP Gach men
Cosevco va cdc quy dinh cua phdp ludt hién hanh.

Ban kiém soat Cong ty cb phin Gach men Cosevco xin bdo céo trudc dai héi
ddng cd dong két qua kiém tra, gidm sét tinh hinh hinh hoat dong san xuét kinh doanh
nam 2024(tr ngdy 01/01/2024 dén 31/12/2024) va cac cong tac khac, két qua kiém tra
nhu sau:

LHoat dong ciia ban kiém sot:

1. Céc thanh vién cua ban kiém soat:

- Ba Nguyén Thi Bich Ngoc Trudng ban
- OngHuynh Ba Thuin Uy vién
- Ong Nguyén Vin Tam Uy vién

2. Cac hoat dong cua ban kiém soét trong nim 2024:

- T6 chirc cac cude hop, Phan cong cu thé cong viéc cho ting thanh vién dé theo
ddi va bao cdo vai BKS vé viéc thuc hién nhiém vu cia minh.

- Giam sat vi’éc thuc hién Piéu 18, ndi quy, quy ché Cong ty, viéc ban hanh va thuc
hién céc nghi quyét, quyét dinh cia HDQT, Ban TGD.

- Tham gia cac cudc hop ctia Hoi ddng quan trj ting quy trong nam.

- Xem xét bdo c4o tai chinh, bdo c4o thuong nién tong két hoat dong SXKD va
chuong trinh k€ hoach ctia cong ty theo dinh ky.

- Xem xét bdo cdo cia don vij kiém toan.
- Gép ¥ véi HDQT céc vén dé lién quan t6i ké todn kiém todn.
3. Téng két cac cudc hop ctia Ban kiém soat trong ndm 2024

Trong ndm qua cac thanh vién ctia ban kiém sodt lubn c6 su trao dbiy luen thuong
xuyén vé céc hoat dong clia Cong ty nhimdam bao ban kiém soat hoan thanh t&t nhiém
vu cia minh.

Trong nam 2024 Ban kiém soatdd c6 nhimgdanh gid véi cac quyétdinh cta Hoi dong
Quan tri nhu sau:

- Ban kiém soat dong y véi ké hoach san xudt kinh doanh, dau tutai san c¢b dinh,
diéu hanh cia ban TGD Cong ty.

- Cac vén dé quan trong cua hoi ddng quén tri, ban TGPdiéu hanh khong gy
thiét hai cho cac codong

1. Két qua thim dinh bao cido quyét todn tai chinh nim 2024
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1. Co cfu vén dén ngay31/12/2024:

1.1. Vén ¢é phan :
- Vén diéu 1¢:

- 86 ¢6 phan:

- M¢nh gia/CP:

- Thang diwr von cé phan:

65.000.000.000 déng
6.500.000 CP

1.2. Co cdu vén chii s6 hitu hién c6: Ty 1§ %

10.000 dong

Ong Vii Tuén Binh : 14.298.100.000  22,0%
Ong Hoang Dirc Hién : 5.499.260.000  8,5%
Ba Nguyén Thi Hong Hué: 3.109.580.000  4,8%
Ba Trédn Ha Linh: 11.000.000.000  16,9% ===
Cic cb dong khic: 31.093.060.000  47,8% F
2. Tinh hinh tai sn va ngudn von dén 31/12/2024 (PVT: dong) f\% ;Hé
86 déu ndm S6 cubi ndm OSEV
Tong tai san: 261.585.010.934  244.831.627.519 P T
Téng ngudn vén:  261.585.010.934  244.831.627.519 .
3. Két qua hoat dong kinh doanh niim 2024 (DVT: dong)
Chi tiéu dvt Ké hoach Thuc hién
I. Téng doanh thu [ 280.000.000.0000 | 202.135.905.158
1. Doanh thu hd SXKD | dong 201.285.328.588
2. Doanh thu HP tai chinh | dong 525.587.456
3. Thu nhép khac 324.989.114
IL. Téng chi phi ddng | 277.000.000.000 | 201.304.006.054
1. CP SXKD dong 190.931.466.011
2. Chi phi HDTC dong 10.134.633.957
3. CP khéc dong 237.906.086
g)l('g’“g loi nhugn dbng |  3.000.000.000|  831.899.104
IV. Thué TNDN 621.439.323
V. Loi nhuéin sau thué 210.459.781
4.Mot s6 nhin xét, dinh gia vé Bdo cdo tai chinh va hoat dong sin xuiit kinh doanh
2024
4.1. Vé Bdo cdo tai chinh
Bio cdo tAi chinh nim 2024 da duge Cong ty TNHH Kiém todn vaké todn
AACkiém todn. Ban kiém soat xin dua ra mdt sO nhin xét sau:
Cac ndi dung trong bdo cdo tai chinh déu phananhdung véi thuc té, phinanh
trung thuce tinl} hinh hoat dong ciia Cong ty ciing nhu vige thuc thi cdc quy dinh cta
Phép luat vadi€u 1€ ciia Cong ty trong hoat dfng chidaodicéu hanh ciia HDQT va thyc thi
nhiém vu ciia ban TGD cong ty.
4.2.Vé hoat déng kinh doanh
17
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Ban TGD di chi dao diéu hanh quan Iy hogt dong kinh doanh cua Cong ty ngdy
cang bai bén, nhiéu kinh nghiém dua ra nhitn quyét séch dang dén, to chac thyc hién sat
sao va djc biét 12 cdng tic quan ly chit ché tict gidm t6i da chi phi d& nang cao lgi nhuén.

4.3. Vé viéc phoi hop giita HDQT, Ban kiéin sodt, Ban diéu hanh cong ty

V6i chirc ning, nhi€ém vu duge quy d;nh theo Luét doanh nghxep, diéu 18 Cong ty
trong nim qua HPQT, Ban kidm soét, Ban diéu hanh Céng ty da phéi hop vél nhau trong
viéc thyc hién nhiém vu dugc giao timg bude dua Cong ty vao hoat dong n& nép, c6 hidu
qua.

IIL Mt sb kién nghj

1. Téang cudng tinh ph01 hop giita cdc bd phan phong ban, chi trong khéu san Xuit
xuit dé san phim 1am ra c6 sitc canh tranh trén thj trudng..

2. Day manh kénh ban hang, gidi phéng hang tdn kho nhim néng cao hiéu qué kinh
doanh.

TM.BAN KIEM SOAT
TRUONG BAN
Noi nhin:
- HDPQT;

" - Ban T6ng giam déc

- Luu VT.BanKS. //L/

©

Nguyén Thi Bich Ngoc
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CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
GACH MEN COSEVCO Djc 1dp - Ty do — Hanh phic

Da néing, ngay  thdng 4 ndm 2025
TO TRINH
V/v: Mién nhiém thanh vién BKS
Kinh trinh : PAI HOI PONG CO PONG .

- Cin cir Lut doanh nghiép s6 68/2014/QH13 ciia Quéc hdi nuéc CHXHCN Viét
Nam thong qua ngay 26/11/2014;

- Cin ctr diéu 1¢ ciia Cong ty cb phin Gach men Cosevco;

- Cin cir vio don tir nhiém ciia thanh vién Ban kiém soat Céng ty

- Can ctr vao két qua hop Hoi ddng quan tri dé thong qua viéc tir nhiém va bau bd
sung thanh vién BKS Co6ng ty nhiém ky 2024-2029 .

Hoi ddng quan tri Cong ty kinh trinh Dai hi ¢ dong xem xét va thong qua vin dé sau :

. Ong Nguyén Vin Tam : Uy vién BKS Céng ty c6 don xin tir nhiém chirc danh ty vién
BKS Céng ty. Cén cir Ludt doanh nghiép va Diéu 1¢ Céng ty, HDQT kinh trinh Pai hoi cb
dong thong qua viéc mién nhiém chirc danh Uy vién BKS dbi véi Ong Nguyén Vin Tam
k& tir thoi diém két thiic Dai hoi cb dong thuong nién ngay 25/04/2025.

Kinh trinh Pai hoi dong cb dong xem xét, thong qua

Tran trong.

T/M HQI PONG QUAN TRI
__CHUTICH

/Q

2
b3
*

0 COSEV%
e én Hai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH MEN COSEVCO Pjc 1dp - Ty do — Hanh phiic

Da niing, ngay thdng 4 ndm 2025
TO TRINH
V/v: biu bo sung thanh vién BKS Cong ty
Kinh trinh : PAI HOI PONG CO PONG .

- Cin cir quy ché bau cir bd sung thanh vién BKS Cong ty nhiém ky 2024-
2029.

- Céin cif vao tinh hinh thyc té dai hoi, khong c6 cb déng hodc nhém c6
dong dé cir bo sung vao BKS Cong ty.

Hoi dong quén tri Cong ty can cur vao danh sach chét cb dong ngay
25/4/2025, dé cir nhan su bau bd sung thanh vién BKS Cong ty nhiém ky 2024-
2029 gdm tng vién nhu sau xin trinh Pai héi dong cb dong thong qua :

Ong : Pham Hong Quang

Sinh ngay : 28/09/1983
Pija chi thudng tri : X6m 34 — Nghi Kim — Vinh — Nghé An
Chtre vu hién nay : Ph6 Giam d6c Nha may

Kinh trinh Dai hdi dong ¢ dong xem xét, thong qua

Tran trong.

T/_\(‘)I PONG QUAN TRI

/60034795 Chu Tich

i >
. >
o/ i Yo
<
(2| GACHMEN)]

{ Y\COSEVCO}
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5 CONG TY CO PHAN GACH MEN
< COSEVCO

DACERA

CONG HOA XA HOI CHU NGHIA VIET NAM
Djc ldp - Tw do - Hanh phic

*kok ok

Da ning, ngay 19 thang 5 ndim 2025

TO TRINH

V/v: Thong qua plurong dn phin [)Iu’fi loi nhugn nam 2024 va
Ké hogch phin phoi lgi nhugn nim 2025

Kinh giti : PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Céin ctt Bdo cdo tai chinh ndm 2024(dd digc kiém todn) ciia Céng ty ¢

phan gach men Cosevco.

Hgi dong Qudn tri Céng ty cé phan gach men Cosevco kinh trinh Dai hgi

déng cé déng phwong dn phdn phoi loi nhudn nam 2024 va ké hoach phén phdi

loi nhugn nam 2025 nhw sau :

1. Két qua sin xuét kinh doanh nim 2024 :
STT Chi tiéu Dvt Sb tién
1 Vén diéu 1¢ Cong ty Tr.dong 65.000
2 Doanh thu thuan Nt 201.285
3 Loi nhuin trudce thué Nt 832
4 Loi nhuén sau thué Nt 210
2. Phan phdi lgi nhuin nim 2024:
STT Chi tiéu vt S6 tién
1 Loi nhuén sau thué ndm trudc chuyén sang | 7r.dong 11.055
2 Loi nhuén sau thué lily k& cudi ky Mt 11.265
3 C6 tirc % 0
3. Ké hoach nim 2025 :
STT Chi tiéu Pvt | Ké hoach nim
‘ 2025
1 Doanh thu thuan Tr.dong 280.000
2 Loi nhuén trudc thué Tr.dong 3.000
3 Co tuc % 0

Kinh trinh Dai hoi ddng ¢ dong biéu quyét thong qua.
TM. HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH MEN COSEVCO Dge ldp = Ty do — Hanh phic

Da néing, ngay 19 théng 5 ndm 2025
TO TRINH

V/v: Lua chon Cong ty kiém toén nim tai chinh 2025 va Cong ty kiém toan
lai bdo cdo tai chinh niim 2024 cia Cong ty C6 phin Gach men Cosevco

Kinh trinh : PAI HOI PONG CO PONG.

Cian cir Diéu 18 td chirc va hoat dong ciia Cong ty Co phén gach men
Cosevco .Hoi dong quan trj Cong ty kinh trinh Dai hdi dong cb dong ve viéc lya
chon Céng ty kiém toan ddc 1ap cho nim tai chinh 2025 nhur sau

- La don vi dugc By Tai chinh, Uy ban chimg khoan Nha nudc chép
thuén kiém toan cho t& chirc phat hanh, t§ chirc niém yét va t6 chirc
kinh doanh ching khoén hién nay.

- La don vi c6 uy tin, kinh nghiém trong linh vuc kiém toan va tu van tai
chinh cac doanh nghiép san xuat kinh doanh vit liéu xay dung.

- Chi phi kiém toan hop ly, tlet kiém, phu hop v6i ndi dung , pham vi va
tién d6 kiém toén theo yéu cau ctia Cong ty.

Nim 2024, Cong ty TNHH Kiém Toén va K& Toan AAC da kiém toan
nhung khong phu hop. Hoi dong quan tri Céng ty kinh trinh Pai héi dong
co dong lua chon mt trong nhiing Cong ty kiém todn dugc B6 Tai chinh,
Uy ban chimg khoan Nha nudc chdp thuan dé kiém toén lai Bo cdo Tai

chinh ndm 2024.
Kinh trinh Dai hdi ddng cb dong xem xét va thong qua.

Tréan trong.
T/M HQl DONG QUAN TRI
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CONG HOA XA HQI CHU NGHIA VIET NAM
POC LAP - TY DO - HANH PHUC
------- wes----
Da ndng, ngay 19 thang 5 nam 2025

TO TRINH
Vé vige : Quyet todn thit lao nam 2024 va Dy todn thit lao ndm 2025
cho cdc thanh vien HDQT, Ban kiém sodt va Thue kj Cong ty.
Kinh giti : PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Cin clr Luat doanh nghiép sé 68/2014/QH13 ciia Qudc hdi nuéc CHXHCN Viét
Nam thoéng qua ngay 26/11/2014;

Cén ctr di€u 1€ t0 chirc va hoat dong ciia Cong ty c6 phan Gach men Cosevco;

Hoi dong quan tri Céng ty cb phin Gach men Cosevco kinh trinh Pai hoi dong ¢b
dong thong qua Quyet todn thu lao nam 2024 va Du toan thu lao nam 2025 cho céac
thanh vién Hoi dong quan tri, Ban kiém soat va Thu ky Céng ty nhu sau :

I. Quyét toan thu lao HPQT, Ban kiém soat va Thu ky Cong ty nim 2024 :
- Téng chi tra thi lao nim 2024 : 384.000.000 ddng.
IL. Dy toan thi lao HPQT, Ban kiém soat va Thu ky Cong ty nim 2025 :

, Mitc thy |, LOn€ S0
] " Sé lao/thane tién thu lao
TT Chirc danh So lwgng thang Al .2 | nam 2025
dong X
( g) (dong)

12 4.000.000 |240.000.000
12 4.000.000 | 48.000.000
12 3.000.000 | 72.000.000
12 3.000.000 | 36.000.000
396.000.000

Thanh vién HDQT

Trudng Ban ki€ém soat

Thanh vién B. kiém soét
Thu ky Cong ty

—_— N =] W

Bl W N —

Tong cong

Kinh trinh Dai hi biéu quyét théng qua.
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