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S6  /2025/TB-HPQT Qudng Ngdi ,ngay  thang 05 nam 2025

THONG BAO MOI HQP
V/v: TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh giri: Quy ¢6 dong Cong ty Cé phin LICOGI Quang Ngii

Hoi dong quan tri Cong ty Co phan LICOGI Quang Ngii tran trong thong bao moi Quy ¢o
dong vé du Dai hdi dong c6 dong thuong nién nam 2025 cua Cong ty voi ndi dung nhu sau:

1. Thoi gian : 8 gio 00 ngay 13/06/2025 (Thua 6)
2. Pia diém : $6 35 Hai Ba Trung-P.Lé Hong Phong-TP Quang Ngii

3. Thanh phén tham du : Tat ca cac c6 déng s hiru ¢ phan cua Cong ty theo danh sach
cd dong do Trung tdm Luu ky ching khoan Viét Nam (VSD) chdt ngay dang ky cudi cung
29/04/2025.

4. Noi dung Dai hi:
1. Thong qua Bao cao cia HPQT, BGP nam 2024 va Phuong hudng hoat dong nam 2025.
2. Thong qua Béo cdo cua BKS nam nam 2024 va Phuong hudng hoat dong ndm 2025.

3. Thong qua b&o céo tai chinh nim 2025 da dugc kiém toan bai Cong ty TNHH Kiém
toan Quoc Te.

4. Thong qua két qua hoat dong san xuét kinh doanh nim 2024 va ké hoach SXKD kinh
doanh nam 2025.

5. Thong qua phuong an phan phdi loi nhuin, ¢ tc nim 2024 va dy kién ¢ tirc nim
2025.

7. Thong qua Bao cao murc thu lao HPQT va BKS nam 2024 va murc thu lao cia HPQT va
BKS nam 2025.

8. Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2025.

9. Théng qua phuong 4n chuyén nhuong Tru s vin phong Cong ty s 35 Hai Ba Trung dé
tai co cau cac khoan ng ciia Cong ty..

10. Thong qua phuwong an phét hanh c6 phiéu riéng 1é cho déi tac chién lugc dé ting Von
diéu 1¢ 1én 40 ty.

5. Tai li€u li€n quan dén Pai hdi: Tai liéu s& dugc gui truc tiép cho Quy Co dong tai Pai
hoi, Quy c6 dong co6 thé tham khao trude tai Website Cong ty (www.licogign.com) tir ngay /
06/2025. Mau giay dang ky/uy quyen tham du Pai hoi c6 thé tai tir Website Cong ty.

6. Dang ky tham du Dai hi:

Quy c6 dong tham du Pai hoi vui 1ong xac nhan bang cach gui Gidy ding ky tham dw
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(Trudng hop truc tiép tham du) hodc Gidy sy quyén (Trudng hop ¢6 dong iy quyén tham dy) vé
Cong ty theo duong Buu di¢n, fax, email hoac thong qua dién thoai dang ky truc ti€p trude 17 gio
ngay 05/06/2025 theo dia chi sau:

~ #Cong ty CP LICOGI Quéang Ngdi, s 35 Hai Ba Trung — Phudng Lé Hong Phong — Thanh
pho Quéang Ngai

e Dién thoai: 0255 3822519
e Fax: 0255 3826919 E-mail: licogigngai@gmail.com

Quy co dong hodc nguoi duge uy quyén dén tham dy Dai hoi, vui 1ong mang theo thu moi,
CMND/Hb chiéu, Gidy uy quyén (truong hop da giri fax hodc email) dé 1am thi tuc dang ky tham
du bai hoi.

Tran trong thong bao!
TM. HQI PONG QUAN TRI
PHO CHU TICH

PHUNG HAI PHONG
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Qudng Ngai , ngay ... thAng 06 nam 2025

GIAY PANG KY XAC NHAN
Tham dy Pai hdi dong thudng nién nim 2025 ciia Céng ty CP LICOGI Quiéng Ngii

Kinh giri: CONG TY CP LICOGI QUANG NGAI

L@ X 103 1Y SO

DA CI: oo ———————— S6
CMTND/HO chiéu/DKDN: ..o, O e, ;

cip ngay ....... [eviid o

S8 €O PHAN SO RIS ..ot sr et

(BEANG COT ..ottt n sttt )

S6 cO phan AWQC UY QUYEN (NEU COY: vvvvveeeeeeeeeeeee e

(Theo Gidy tiy quyén dinh kém)
Xac nhéan tham du cudc hop Dai hoi ddng co dong thuong nién nim 2025 cua Cong ty
CP LICOGI Quang Ngai t6 chtre vao 13/06/2025 tai Ho1i truong Cong ty C6 phan LICOGI
Quang Ngai, S6 35, duong Hai Ba Trung, phuong Lé Hong Phong, TP. Quang Ngai , tinh
Quang Ngai.
CO PONG
(Ky, ghi ré ho, tén, déng ddu (néu c6))

Ghi chl: Vui long gui Gidy xdc nhdn nay téi Ban t6 chirc PHDPCP theo dia chi ciia
LICOGI QN dé tai van ban nay khong muén hon ngay 13/06/2025. fax 0255 3826919, khi du
mang theo ban chinh.


http://www.licogiqn.com/

A CONG TY CP LICOGI QUANG NGAI +84 0255 3822519

35 Hai Ba Trung, P.Lé Hong Phong, +84 0255 3826919
o TP. Quang Ngai, Tinh Quang Ngdi Website: www.licogign.com
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GIAY UY QUYEN
Tham duy hop Pai hdi dong thwong nién nim 2025 ciia Cong ty CP LICOGI
Quang Ngai

Kinh gitri: CONG TY CP LICOGI QUANG NGAI
1.~ Bénuy quyén

= GO QOME: ettt
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2. Bén nhin ity quyén

0117 =7 NPT
el 5 - o1 1§ PRSI
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cip ngay ....... eviid o

Noi dung va thoi han iy quyén

Bén uy quyén ty quyén va Bén nhan uy quyén dong ¥ nhan oy quyén dai dién cho Bén
iy quyén tham du Pai hoi dong cb dong thuong nién ndm 2025 cia Cong ty CP LICOGI
Quang Ngéi theo Thong bdao moi hop so  /2025/TB-HPQT ngay ..../..../2025, véi s6 ¢6
phan dai dién 12: ................ co phan (BANGCH .ovovvvvereee et ). va
chi dwoc thyc hién moi quyén, nghia vu ciia cd dong lién quan dén s6 c6 phan dai dién
noi trén theo dung quy dinh cua phap luat tai Pai hoi dong c6 dong thudng nién nim 2025.

Chung t6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két khong khiéu
kién LICOGI QN, tuén thu nghiém chinh cac quy dinh cua phap luét, chuong trinh va Quy
ché lam viéc cua Pai hd1 dong c6 dong thuong nién ndm 2025 cua Cong ty c6 phan LICOGI
Quang Ngai./.

Bén nhin iy quyén Bén ity quyén

(Ky, ghi ro ho, tén) (Ky, ghi ro ho, tén)

11IcoaGl QN khéng chip nhan viéc Bén nhan iy quyén ty quyén lai cho Bén tht ba
dé thuc hién cac cong viéc néu tai Gidy uy quyén nay. Néu Bén uy quyén 1a t6 chirc thi
Nguoi dai dién theo phap luat ciia Bén iy quyén phai ky tén va dong diu cia to chirc vao
Gidy uy quyén. Vui long gui Gidy xac nhan nay toi Ban t6 chic PHDCD theo dia chi cua
LICOGI QN dé tai van ban nay khong mudn hon ngay 05/06/2025: fax 0255 3826919; khi
du mang theo ban chinh.
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CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian: 8 gio 00’ ngay 13 thang 06 nam 2025

Dia diém: Tang 5, tru so Cong ty C6 phan LICOGI Quang Ngii - S6 35 Hai Ba Trung-
Phuong L& Hong Phong- TP. Quang Ngai, Tinh Quang Ngai

Thoi Noi dung Nguoi
gran thue hi€én
8h00 Tiép don cé dong Ban t6 chuc
- Cac cb dong dang ky tham du véi Ban t6 chirc;
- C6 d6ng nhan tai liéu, thé biéu quyét; phiéu biéu quyét, phiéu bau;
Khai mac Dai héi Ban TC
- Tuyén bd Iy do, gi6i thiéu thanh phan tham du; Ban TC
- Bao cdo két qua kiém tra tinh phap 1y c6 dong tham dy : ”Il;rsll’ofng ban
- Thong qua danh sach Chu tich Doan;
7 ST A Ban TC
- Chu toa cur nguoi vao Ban thu ky Dai hoi. Ban TC
, / 5 an
8h00- - Chu toa gidi thiéu Ban kiém phiéu dé Dai hoi thdng qua N
- 3 . Chu toa
8h30 - Thong qua “Quy ché t6 chirc Pai hoi dong co6 dong TN 2025”; o .d .
A . . oan
- Thong qua chuong trinh Pai hdi; CT  doan
- Tuyén bo khai mac Dai hoi; CT doan
+ Thong qua Béo cdao cia HDQT, BGD nam 2024 va Phuong hudng ‘
hoat dong nam 2025. CT doan
+ Thong qua Béo cdo cua BKS nam nam 2024 va Phuong huéng hoatGp
8h30 dong ndm 2025. 7
9h30- + Thong qua bao cdo tai chinh nam 2024 da duoc kiém toan boi Cong
ty TNHH Kiém toan Quoc té. ) BKS
+ Thong qua két qua hoat dong san xuat kinh doanh nam 2024 va ké KTT
hoach SXKD kinh doanh nam 2025. i ‘
+ Thong qua phuong an phéan phoi lgi nhuan, ¢6 tire nam 2024 va dulCT doan
kién coO tirc nam 2025.
+ Thong qua B4o cao muc thu lao HPQT va BKS nam 2024 va muc
thu lao 01’1;1 HDPQT va BKS nam 2025 . ?
+ Uy quyén cho HPQT lua chon don vi kiém toan BCTC 2025
+ Thong qua phuong 4n chuyen nhuong Try s& vin phong Cong ty sd
35 Hai Ba Trung dé tai co ciu cac khoan ng cua Cong ty. ,
+ Thong qua phuong an phat hanh cb phiéu riéng 1é cho ddi tac chién
lugc de tang Von diéu 1€ 1én 40 ty.
Oh30  -Pai dién c6 dong I6n phat biéu y Kkién Co dong 16n
on45 TCT LICOGI
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Nghi gidi lao
Ciac c6 dong déng gép ¥ kién, thiao luin ndi dung cac bao cio Co dong
10h30- | Chu tich doan/nguodi dugc phan cong tra 101; CT doan
11h00 |- Pai hoi biéu quyét théng qua c4c bdo céo cia HDQT, Ban Giam déc (CT doan
va Ban Kiém soat; théng qua ndi dung cdc To trinh cua HDQT;
11h00- |Théng qua Nghi quyét va Bién ban Dai Ban thu ky
11h-20  |hoi; Bé mac Pai hoi. CT Poan

TM. Ban Té Chirc Pai Hji

PHUNG HAI PHONG
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QUY CHE TO CHUC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LICOGI QUANG NGAI

Can cir Ludt Doanh nghiép 2020, c0 hiéu luc thi hanh 7 ngay 17/06/2020 va cac

van bdn hiedng dan thi hanh;

- Can ctr Diéu 1¢ hién hanh cia Cong ty CP Licogi Quang Ngai.

bé Pai hoi dong co6 dong thuong nién nam 2025 cia Cong ty Co phan LICOGI Quang
Ngii duoc tién hanh dung trinh tu luat dinh, dam bao quyen loi cua cac co dong, Ban t6
chtrc Pai hoi kinh trinh Pai hoi dong c6 dong thong qua “Quy ché to chirc va biéu quyét tai
Pai hoi dong c6 dong thudng nién nam 2025 véi cac ndi dung chinh nhu sau:

Dieu 1. Nhiém vu cua Pai hoi

- Biéu quyét théng qua Quy chﬁ T6 chure tai Dai hoi; Chuong trinh Dai hoi; thanh phan
Doan Chu tich, Ban Thu ky, Ban kiém phicu.

- Théao luan va biéu quyét thong qua cac bao céo, td trinh:

Thong qua Bao cédo cua HDQT, BGD nam 2024 va Phuong hudng hoat dong nam
2025.

Thong qua Béao cao ciia BKS nam nam 2024 va Phuong hudng hoat dong nam 2025.

Thong qua bao cdo tai chinh nam 2024 da dugc kiém toan bgi Cong ty TNHH Kiém
toan Quoc Té

Théng qua két qua hoat dong san xuat kinh doanh nim 2024 va ké hoach SXKD
kinh doanh nam 2025.

Thong qua phuong an phan phdi loi nhuén, ¢b tirc nam 2024 va dy kién c6 tirc nim
2025.

Thong qua Béo cdo mic thu lao HPQT va BKS nam 2024 va muac thu lao cua
HDBQT va BKS nam 2025.

Uy quyén cho HPQT lua chon don vi kiém toan BCTC 2025.

Théng qua phwong an chuyén nhwong Tru sé viin phong Cong ty s6 35 Hai Ba
Trung dé tai co cau cac khoan ng ciia Cong ty..

Théng qua phwong an phat hanh c6 phiéu riéng 1é cho ddi tic chién lwgc dé
tang Von diéu 1€ 1én 40 ty.

Thong qua cac van dé khac phat sinh tai Dai hoi (néu c6).

- Biéu quyét thong qua Bién ban Pai hoi, Nghi quyét Dai hoi.

Piéu 2. C6 dong tham du Pai hoi dong cd dong

- Cac cb dong clia Cong ty c6 ten trong danh sach cé‘ dong do trung tam luu ky ching
khoan Viét Nam (VSD) chot ngay 29/04/2025 déu c6 quyén tham du Pai hoi dong co dong
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Cong ty C6 phan LICOGI Quang Ngai.

- Cac cb dong hodc nguoi duge uy quyen khi den tham du Dai hoi phai dang ky voi
Ban kiém tra tu cach cb dong dé nhéan The bleu quyét, Phleu bleu quyet trong do co ghi tén
cd dong hoic nguoi dugc uy quyén, ma sb co déng va sb cd phan co quyén biéu quyét
tuong trng cua c6 dong.

- C6 d6ng/hoidc dai dién theo uy quyén khi vao phong DPai hoi phai c6 mat ding thoi
gian quy dinh va lam thu tuc dang ky v6i Ban t6 chtrc Dai hoi; ngdi ding vi tri hodc khu vire
do Ban t6 chtrc Dai hoi quy dinh.

- Trong thoi gian dién ra Pai hoi ¢ dong, cac co dong phai tuan thu theo sy hudng
dan cua Chu tich doan, ing xtr vdn minh, lich sy va giit trat tu Pai hoi;

- Nguoi dugc uy quyén tham dy Pai hoi sir dung mau Gy quyén do Cong ty cip, khong
dugc uy quyén lai cho nguoi thir ba tham du Dai hoi;

- Khong néi chuyén riéng, khong st dung dién thoai di dong trong lac dién ra Dai hoi.
T4t ca cac may dién thoai di dong phai tat hodc khong dugc dé chudng.
Diéu 3. Doan Chu tich

- Doan Chi tich gom 03 ngudi, bao gom 01 Chi tich va 02 thanh vién. Chi tich Hoi
dong quan tri 1a nguoi Chu toa Pai hdi dong c¢6 dong. Chu tich doan diéu hanh cong viéc
cua Pai hdi theo ndi1 dung, chuong trinh dugc PHDPCD thong qua.

1. Nhiém vu cuia Poan Chu tich:

a. Diéu hanh céc hoat dong cua Pai hoi dong cd dong Cong ty theo chuong trinh

d3 duoc Pai hoi dong c6 dong thong qua;

b. Hudng dan cac dai biéu va Pai hoi thao luan cac ndi dung co trong chuong trinh;
c. Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

d. Tra 101 nhiing van dé do Pai hoi yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi;

2. Nguyén tic 1am viéc ctia Poan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chi, quyét dinh theo da
50.

Diéu 4. Ban Thu ky Dai hoi

- Ban thu ky cua Pai hoi bao g6m 02 nguoi do Chu toa Dai héi cu; chiu trach nhiém
trudc Poan Chu tich, Pai hoi dong c6 dong vé nhi€ém vu cua minh va dudi su di€u hanh ctua
Poan Chu tich.

1. Nhiém vu ctia Ban Thu Ky:

- Ghi chép dﬁy du trung thyc toan b ndi dung dién bién Dai hoi va cac van dé di duoc
cac co dong thong qua hodc con luu ¥ vao Bién ban hop Pai hoi;

- Soan thdo Bién ban, Nghi quyét vé cac van dé duoc thong qua tai Pai hoi;

- Trinh bay dy thao nghi quyét, bién ban dai hoi trude khi bé mac;

Diéu 5. Ban Kiém tra tinh phap 1y cta c6 dong tham du Dai hoi.
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- Ban Kiém tra tinh phéap 1y cua c6 dong tham dy Dai hoi gém 03 nguoi, bao gdm 01
Trudong Ban va 02 thanh vién do HDQT quyét dinh.

- Nhiém vu ctia Ban Kiém tra tinh phap 1y cua c6 dong:
+ Tham tra tinh phap 1y cta ¢ déng va dai dién theo uy quyén tham du Pai hoi.

+ Truong Ban kiém tra tinh phap ly co dong bao céo véi Pai hoi dong cd dong tinh
hinh co dong du hop. Néu cudc hop c6 sb cd dong du hop dai dién trén 50% tong 80 ¢ phan

c6 quyén biéu quyét tham du thi cudc hop Dai hoi dong cb dong Cong ty duogc to chire tién
hanh.

+ Ban Kiém tra tinh phap 1y c6 dong tham du Pai hoi phai lap Bién ban, bao cao va
chiu trach nhiém trude Pai hdi dong c6 dong khi thyc hién nhiém vu ctia minh.

Piéu 6. Ban Kiém phiéu biéu quyét va phiéu bau, goi chung 13 ban kiém phiéu.

1. Ban kiém phiéu cua Pai hoi gérr} 05 nguoi, bao goém 01 Trudng Ban va 04 thanh vién
do Chu toa gidi thiéu va dugc Pai hoi biéu quyét thong qua.

2. Nhiém vu ctia Ban kiém phiéu

- Xéc dinh chinh xac két qua biéu quyét vé ting van dé xin biéu quyét tai Pai hoi; T
chuc bau HDQT, BKS (néu ¢0), xac dinh chinh xac két qua bau cu.

- Xem xét va bao cdo Pai hoi don thu, khiéu nai vé két qua bicu quyét.

- Ban ki€ém phiéu 1ap Bién ban kiém phi€u, bao cdo va chiu trach nhiém truéc Pai hoi
dong c6 dong khi thyc hién nhiém vu ctia minh.

Piéu 7. Thao luan tai Pai hoi

1. Nguyén tic:

- Viéc thao luan chi dugc thue hién trong thoi gian quy dinh va thudc pham vi cac van
de trinh bay trong chuong trinh néi dung Dai hoi dong co dong. Trong truong hop Dai hoi
can nhiéu thoi gian thao luan hon du kién thi Poan Chu tich s& c6 tham quyén quyét dinh
van dé nay.

- Cb dong co ¥ kién ding ky nodi dung truc tiép véi Poan chu tich Pai hoi mot cach trat
tu;

- C6 dong khi can phat biéu hodc tranh luan thi gio tay va phai tuan thu cac quy dinh sau:

=" Puoc su chép thuan cua Chu toa;

= Phai néu tén cb dong trude khi phat biéu;

= Noi dung phat biéu phai ngan gon, pht hop vi Chuong trinh Pai hoi va thudc tham
quyén cuia PHDCPD.

= No6i dung phat biéu phai mang tinh xay dung va phat trién Cong ty;

2. Giai dap ¥ kién cua cac co dong:

- Trén co s& ¥ kién ciia c¢6 dong, chu toa hodc thanh vién do chu toa chi dinh s& giai
dap ¥ kién ¢ dong;

- Trudng hop do gidi han vé thoi gian to chirc, cac cau hoi chua dugce tra 1o truc tiép
tai PBai hoi s€ dugc Cong ty tra 101 truc tiép béng van ban.

Diéu 8. Biéu quyét thong qua cac van dé tai Dai hoi
1. Nguyén tic:

- Tét ca 9éc Vér} dé trong chu:’ong trinh hop cua l?ai h(f)i’ déu phai du:qg: DHDCD thao
luan va lay bi€u quyét cong khai bang cach gio Thé biéu quyét hoac bd phiéu kin (tuy tung
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noi dung biéu quyét) d6i voi tat ca cd dong va/hoic Dai dién.

- Thé biéu quyet/Phleu biéu quyét duoc Cong ty in, dong dau treo va dugc phat cho Co
dong /Dai dién c6 dong tai cuoc hop PHDCD. MGbi ¢b dong/dai dién cb dong dugc cp mot
Thé biéu quyet, va mot Phiéu biéu quyet Trén the blep quyetq ghi 16 Ma sp c6 dong, So
CCCD/ H¢ chiéu/DKKD, Ho va tén, SO phi€u bi€u quyét cua c6 dong do (doi voi The biéu
quyet) va cac ni dung biéu quyet theo Chuong trinh hop cua BPHPCD (d61 voi Phi€u biu
quyét).

2. Phuong thic biéu quyét:

2.1 Phuong thire gio Thé biéu quyét

a/ Céc ndi dung biéu quyét bang hinh thirc gio Thé biéu quyét:

- Thong qua Chuong trinh hop;

- Thong qua qui ché t6 chuc PHDPCD

- Thong qua Danh sach doan chu tich.

- Thong qua Ban kiém phiéu .

- Thong qua Bién ban hop, Nghi quyét PHPCPD;

b/ Cach biéu quyét bang hinh thirc gio Thé bicu quyét:

- CH dong va/hodc Dai dién cb dong bleu quyét (tan thanh, khong tan thanh, khong c6
¥ kién) ddi v6i mot van dé bang cach truc tiép gio Thé biéu quyét tai Pai hoi;

- Khi tién hanh biéu quyét tai Pai hoi, cac cd dong biéu quyet tan thanh thong qua s&
gio Thé biéu quyet 1én cao. Thanh vién Ban kiém phiéu s& danh diu Ma s6 c6 dong va sb
phiéu biéu quyet tuong tng cia timg c6 dong tan thanh. Tuong tu, theo su diéu hanh cua
Chu toa, cac cd dong khong tan thanh hodc khong co ¥ kién sé& 1an luot gio Thé bicu quyét;

- Ngay sau khi hoan thanh phan quu quyqt thong qua cac néi dung dugc trinh bay tai
Dai hoi, Ban Kiém phi€u s€ tién hanh kiém phiéu va cong bo két qua kiém phiéu trudc Dai
hoi.

2.2 Phuong thirc bo phiéu kin

a/ Cac ndi dung biéu quyét bang phuong thirc bo phiéu kin:

e Thong qua Bao cdo cua HDQT, BGD ndm 2024 va Phuong hudéng hoat dong nam
2025.

e Thong qua Bio cdo cua BKS nam nam 2024 va Phuong hudng hoat dong nam 2025.

e Thdng qua bao cao tai chinh nam 2024 da dugc kiém toan béi Cong ty TNHH Kiém
toan Qudc Té

e Thong qua két qua hoat dong san xuat kinh doanh nim 2024 va ké hoach SXKD
kinh doanh nam 2025.

e Thong qua phuong 4n phan phdi lgi nhuan, ¢6 tirc naim 2024 va du kién cb tirc nim
2025.

e Thong qua Bao cao mirc thu lao HPQT va BKS nam 2024 va mutc thu lao cua
HDQT va BKS nim 2025.

e Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2025.

e Théng qua phwong an chuyén nhwong Tru sé vin phong Cong ty so6 35 Hai Ba
Trung dé tii co cau cac khoan ng ciia Cong ty..
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Thong qua phwong 4n phat hanh c¢é phiéu riéng 1é cho ddi tac chién lwgc dé
tang Von diéu 1€ 1én 40 ty.
Thong qua cac van dé khac phat sinh tai Dai hoi (néu co).

b/ Cach biéu quyét bang hinh thirc bo phiéu kin:

-CH dong hodc Pai dién cb dong danh chéo (X) vao 6 Tan thanh/khong  tan
thanh/khong c6 y kién doi voi van dé can lay biéu quyet dugc ghi trong Phi€u bi€u quyet; Ky
va ghi 10 ho tén vao phiéu bi€u quyeét.

- Sau khi hoan thanh, c6 déng va/hodc dai dién cd déng bo phiéu vao hom phiéu dit &
phia trén hoi truong.

- Sau khi dédm béo tat ca ¢ dong va/hodc dai dién c6 dong tham gia DHDCD da bo phiéu
xong, Ban kiém phicu s€ tien hanh kiém phi¢u va cong bo ket qua kiém phicéu trude Pai hoi.

3. Thé 1¢ biéu quyét:

3.1Cu01 (mét) ¢ phan tuong du:()’ng v6i mot quyén biéu quyét.

3.2 Cac van dé can lay biu quyét tai Pai hoi duoc thong qua khi dat dugc ty 1€ biéu
quyét tan thanh cua so cbd dong s6 hitu trén 50% tong sb phiéu biéu quyét cua tit ca co dong
tham du va biéu quyét.

Thong qua Bao cédo cua HDQT, BGD nam 2024 va Phuong hudng hoat dong nam
2025.

Thong qua B4o cdo ciia BKS nam ndm 2024 va Phuong hudng hoat dong nam 2025.
Thong qua bao cdo tai chinh ndm 2024 da dugc kiém toan boi Cong ty TNHH Kiém
toan Quoc Te.

Thong qua két qua hoat dong san xuat kinh doanh nim 2024 va ké hoach SXKD
kinh doanh nam 2025.

Théng qua phuong an phan phdi loi nhudn, ¢ tirc ndm 2024 va dy kién cb tirc nim
2025.

Thong qua Béo cdo mirc thu lao HPQT va BKS nam 2024 va muac thu lao cua
HDBQT va BKS nam 2025.

Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2025.

Théng qua phwong an chuyén nhwong Tru sé vin phong Cong ty s6 35 Hai Ba
Trung deé tai co cau cac khoian ng cia Cong ty..

Thong qua phwong an phat hanh ¢ phiéu riéng 1é cho ddi tac chién lwoc dé
tang Von diéu I¢ 1én 40 ty.

Thong qua cac van dé khac phat sinh tai Pai hoi (néu c6).

3.3 Céc van dé biéu quyét tai Pai hoi dugc thong qua khi dat dugc ty 18 biéu quyét tan
thanh cua it nhat 65% tong sb phiéu biéu quyét cua tit ca co déng du hop va biéu quyét.

- Loai ¢0 phan va tong s0 c6 phan cua tung loai;

- Thay d6i nganh, nghé va linh vuc kinh doanh;

- Thay ddi co cdu to chirc quan 1y cong ty;

- Dy 4n dau tu hodc ban tai san co gia tri bﬁng hoac 16n hon 35% téng gia tri tai san dugc
ghi trong bao cao tai chinh gan nhat ctia cong ty;
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- T6 chure lai, giai thé cong ty;
- Va mot sb van dé khac theo quy dinh tai Diéu 1¢ Cong ty (néu co).
Diéu 9. Bién ban, Nghi Quyét hop Dai hoi dong c6 dong

- Bién ban hop, Nghi quyét Pai hoi dong cb dong phai duoc Ban Thu ky lap, doc va théng

qua trude khi bé mac Dai hoi.

Piéu 10. Thi hanh Quy ché

-CH dong, nguoi dai dién theo uy quyép tham du hop Dai hoi phai chip hanh nghiém
chinh Quy ché lam viéc cua Dai hoi dong c6 dong. C6 dong vi pham Quy ché nay thi tuy
theo murc d6 cu thé Doan Chu tich sé xem xét va c¢6 hinh thirc xtr 1y theo DPiéu 1€ Cong ty va
Luat Doanh nghi¢p.

- Quy ché 1am viéc va biéu quyét tai Pai hoi ndy duogc trinh bay trude Pai hoi ¢ dong
thuong nién nam 2025 Cong ty Cb phan LICOGI Quang Ngii va dugc thong qua khi dugc
50 ¢6 dong so hitu trén 50% tong sd phiéu biéu quyét cua tat ca cd dong du hop va biéu
quyét tan thanh.

- Quy ché nay c6 higu luc ké tir thoi diém duoc Pai hoi dong Co dong thuong nién 2025
cua Cong ty C6 phan LICOGI Quang Ngai thong qua va cham dut hiéu lyc sau khi két thic
Dai hoi.

- Thay mit Ban T6 chtic trinh Dai hoi c6 dong cho ¥ kién va biéu quyét thong qua.

TM. Ban T6 Chirc Pai Hoi
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BAO CAO

V/V HOAT PONG CUA HPQT TRONG NAM 2024
PHUONG HUONG HOAT PONG NAM 2025
Kinh thira quy vi Pai biéu !
Kinh thira quy vi Cé déng !

- Cian ctt Luat Doanh nghiép sé 59/2020/QH14 di dwoc Qubc Hoi thong qua ngay
17/06/2020;

- Can ctr Diéu 1¢ hién hanh cia Cong ty CP Licogi Quang Ngai.

- Can ctr Nghi quyét ctia Pai hoi dong c6 dong thuong nién nam 2024 théng qua ngay
19/6/2024;

Thay mat Hoi dong quéan tri Cong ty, toi xin bao cdo Quy vi co dong cong tac cuia Hoi
dong quan tri trong nam 2024 va phuong hudng hoat dong trong nam 2025 nhu sau:

I. Tong quan vé Hoi ddng quan tri nim 2024

- Tai thoi diém bao cdo, sd luong thanh vién Hoi dong quan tri nhiém ky V (2023-2028)
bao gom cac dng/ba cé tén sau:

1. Ong Nguyén Thanh Hop Chui tich HPQT
2. Ong Phung Hai Phong Pho Chu tich HBQT
3. Ong Ping Quang Thanh Uy vién

II. Céc cong viéc chinh Hoi ddng quan tri da thwe hién trong nhiém ky qua:
1. Cong tac td chirc, sdp xép bd may va boé nhiém can bd
- Trong nim 2024, HPQT da b6 nhiém cac vi tri sau:
+ Ba Nguyén Thi Hai — Ké toan truong Cong ty (B6 nhiém ngay 20/05/2024).
Cong ty tiép tuc kién toan lai bd may lanh dao ciing nhu bd phan giup viée.
2. Cong tac san xuat kinh doanh:
2.1. Nam 2024:

Nam qua, Ho1 dé)ng quan tri da chi dao, thyc hi¢n viéc gidm sat va hd trg Ban giam dde
trién khai thuc hién nhiém vu san xuat kinh doanh nam 2024 do Dai hoi dong c6 dong giao tai
ky Dai hoi dong c6 dong thuong nién nam 2024, tuy nhién tinh hinh san xuét van rat khé khan
két qua kinh doanh dat dugc chua cao, cu thé nhu sau:

Nam 2024 Ty 16 %
Y DPon [Thuc hién R Ty €% TH TH
T Chi ticu vitinh [nam 2023 K¢ | Thuc S024IKH. | 2024/T
hogch | hién | o000 | H2023
1 | Gia tri san xuat Trd | 8406 | 23.200| 19.119 82% | 227.4%
2 | Téng doanh thu Trd | 11,531 | 41.500 | 37.511 90% | 325.3%
3| Téng loi nhuan truée thud Trd | -7,495 500 | -1.913 |  -383% | 255%
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4 | Téng s6 phai ndp ngan sach Trd | 3.260 7.275| 8.843 122% | 271,3%

5 | Cotic % - - - 0% 0%

6 | Kéhoach dau tu Tr.d 750 1.200 550 46% | 73,3%
Lao dong va thu nhap
Téng sb lao dong binh quén

7.1 | (Khong bao gom khoéan gon thué¢ | Nguoi 43 35 24 69% | 55,8%
ngoai)

7.2 | Thu nhap binh quan 1 1000d | 6200 | 6500 7.500|  115% | 121,0%
nguoi/thang

73 Eg;‘agi)q“y lrong (k¢ ca thue Trd | 2430 | 3730| 1.669 45% | 68,7%

Danh gis két qua SXKD:
- Niam 2024 cong ty chua hoan thanh dugc cic ké hoach da dé ra, tuy nhién cac mit san
luong, doanh thu déu ting cao hon S0 v6i nam 2023 ( ty 1é dat x4p xi so v&i ké hoach ).

Két qua kinh doanh du van con 15, nhung da giam nhiéu so véi nim trude.

- Do no thué va bao hiém voi s6 tién 16n, cong ty tiép tuc ghanh chiu l3i phat rat 16n, dan
dén chi phi ngay cang tang 1én cao ¢ cac khoan no nay.

- Tin dung Ngan hang chuyén nhém 5 do ng quéa han tir cudi 2022, nén tiép tuc khong thé
vay dugc von, dan dén khong dap umg ngudn tién dé phuc vu san xuit kinh doanh. Lii
qua han va 13i phat ngdy cang ting cao 1am ting thém khoan 16 cho cong ty.

- V& san xuét kinh doanh tai Mé d4 Ca ty:

Tiép theo nhing tin hiéu giam 16 dang ming trong nam 2023, ngay tir dau nam HDQT
d3 chi dao sat sao va thong nhat phuong hudng hoat dong SXKD cho mé da Ca Ty. Do 1a tap
trung diéu chinh phuong thitrc diéu hanh tir chuan bi vat tu thiét bi, khai thdc moong, ban hang
va can ddi dong tién, sao cho nhip nhang hiéu qua. Bén canh d6 khan truong xuc tién Hop tac
kinh doanh v&i mot don vi ¢ uy tin va kinh nghiém dé tin dung téi da ning lyc va cong suét
cho phép ctiia mé da va dua day chuyén 2 vao van hanh sém nhit c6 thé.

Chinh vi vay, hoat dong khai thac, xay nghién va cong tac ban hang ludn dién ra thuan
loi mic du trong diéu kién Co quan thué ban hanh qui dinh bat loi 13 thu trude ty 18 30% sau
thué trén mdi hoa don xuét ra tai mo. San luong da local san xuit ca nam 2024 d3 dat
190.000m3 gan gap doi san lugng da 2023. Ngoai ra sau 3 thang hoan thién thi tuc va xay
dung lap dat, dau thang 11/2024, day chuyén san xuat da 02 hop tac véi Cong ty CP Quang
Sinh chinh thtrc van hanh 6n dinh, mdi thang tiéu thu x4p xi 10.000m3 da local. Két qua sau 7
nam ké tir ndm 2016 mo da Ca Ty da c6 14 tro lai...

- Vé cong tac quyét toan va thu hdi cong no:

Ngay tir dau naim 2024, trong cac cudc hop HPQT chi dao da yéu cau Ban giam ddc tap
trung c6 chiéu sau vao cong tac ndy vi di kéo dai trong nhiéu nam. Ba cong trinh c6 doanh thu
va san luong 16n, hd so da twong dbi hoan chinh gdbm: Khu LHSX gang thép Hoa Phat Dung
Quét, Thuy dién Thuong Son Tay, Khu d6 thi An Cyu Hué duoc tap trung quyét liet. Két qua
dén hét nam 2024 cong ty dd quyét toan xong Cong trinh Thity dién Thuong Son Tay, Cong



http://www.licogiqn.com/

A CONG TY CP LICOGI‘QUANG NGAI +84 0255 3822519
35 Hai Ba Trung, P.LLé Hong Phong, +84 0255 3826919

., \ o ) s o h h

LICOGI QN TP. Quéng Ngai, Tinh Quang Nga| Website: www.licogign.com

trinh Dy 4n Khu LHSX gang thép Hoa Phat Dung Quét d thanh toan xong Hop dong 345
duoc 15.3 ty. Hai Hop ddong con lai hon 03 ty déng, hd so co ban da hoan thién xong chi chd
xudt hod don dé thanh toan, ngoai ra Hop dong Khu d6 thi An Cyu Hué di thong nhat xong
chu truong giai quyét véi Cha dau tu va dang chd can doi mirc % phat do cham tién do. ..

- V& cong tac khai thac mit bang va cho thué van phong:

Mit bang nha may gach Phong nién: Trong thoi gian vira qua do tim dbi tac khai thac
hét dién tich mat bang nha may gach rat kho, nén hién nay cong ty da théng nhat chia nhé dién
tich cho thué (tir 5.000m2 tr& 1én). Hién di 1ién hé mot sé ddi tac dé thuong thao gia va thong
nhat phurong 4n hop tac cho thué.

Tru sé cong ty: Nam 2024, Cong ty tiép tuc tim kiém ddi tac thué toan bo toa nha dé
tang hi¢u qua khai thac.

Khu Go Ling : Cong ty da giri ho so gia han thoi gian thué dat cho Vian phong dang ky
dat tinh Quang Ngai (do Hop dong sap hét han) va ciing quyét liét tim ddi tac hop tac dau tu
khai thac tai day.

4. Ban hanh nghi quyét/quyét dinh

Trong nam 2024 Hoi dong quan tri Cong ty CP LICOGI Quang Ngii da t6 chirc hop va
thyc hién viée lay v kién bang van ban dé quyét dinh cac van d¢ lién quan dén muc dich va
quyén loi ciia Cong ty CP LICOGI Quang Ngii, Hoi dong quan tri da ban hanh nhiéu nghi
quyét, quyét dinh lién quan dén cong tac t6 chirc, nhan su, cong tic san xuét kinh doanh, ...va
Ira chon don vi kiém todn, ban hanh cac quy ché va mot s cong tac lién quan khéc.

5. Tién thii lao Hoi ddng quan tri va Ban kiém soat

q Thu lao HPQT va BKS dugc tra theo muc Dai hoi dong cd dépg LICOGI QN thoéng qua,
tong gia tri thu lao trong nhiém ky qua nam 2024 la : 194.000.000 dong.

‘ Toan bo s6 thu lao néu trén méi duoce chi tra duge 01 thang trong nam 2024 la 17 triéu
dong cho cac thanh vién do tinh hinh tai chinh Céng ty kho khan.

6. Vé Ira chon don vi kiém toan BCTC 2024:

HPQT da tién hanh lya chon don vi kiém toan 1a Cong ty TNHH Kiém toan Quoc T¢ 1a
don vi kiém toan BCTC nam 2024 cua Cong ty. Pay la don vi kiém toan da dugc DPHDCD
thong qua trong dai hdi c6 dong nam 2024.

7. Cong tac dang ky Cong ty dai chung, diang ky giao dich theo quy dinh nha nwéc:
Trong ndm 2024 viéc cong bd thong tin theo quy dinh cta phap luat doi v6i Cong ty dai
chiing nhu: Béo cdo tai chinh, Bdo cdo thuong nién, Thong bao thuc hién quyén cho ¢b dong
hién hiru, thay ddi nhan su chu chét,... ciing nhu theo yéu cau cung cap thong tin cua quy co
dong da duogc thyc hién kip thoi.

I11. Nhirng khé Khin va ton tai:

-L6 Ity ké van con 16n da anh huong truc tiép dén viéc vay von, ddu thau, tim kiém viéc
lam cua Cong ty;

- Nha may gach Phong Nién phai ngung san xuat kinh doanh tir cudi quy 3/2019 dén
nay. Cong ty tiép tuc phai giai quyet ché d6 cho nguoi lao dong nghi viéc voi o tlen rat 16n.
Hién nay Cong ty dang tim kiém di tac hop tac khai thic mit bang dé dem lai ngudn thu va
cai thi¢n tinh hinh tai chinh cho Cong ty.
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- Mo da Ca ty thiéu v6n dau tu hoan chinh dy 4n nén mat bang moong bai khai thac va
ché bién con han ché, chua dap tng yéu cau SXKD; du trit vat tu, phu ting thay thé khong du
do thiéu vén. COng suat khai thac chua dat yéu cau nén hiéu qua trong SXKD con thap.

- Tinh hinh tai chinh tiép tuc kho khin, thanh khoan Cong ty rat thap, no thué va bi
cudng ché hoa don, phai nop 30% thué VAT méi Xuét dugc hoa don. N¢ ngan hang BIDV da
chuyen nhém no x4u (nhom 5), ngan hang dang yéu cau Cong ty co giai phap thanh toan va co
c4u cac khoan no qua han, ... din dén 4p luc vé tai chinh rat 16n.

IV. Phwong hwéng hoat déng ciia Hi dong quan tri nim 2024.
1. Tiép tuc chi dao Ban Giam dc thuc hién cac Nghi quyét, quyét dinh cua Pai hoi dong cd
déng, Hoi dong quan tri con tdn dong ctia nim trude, nhiém ky trude.
2.Cong ty s& tap trung thyc hién nhiém vu tang vén, theo do xem x¢t va giai quyét cac diéu
kién can thiét dé ting cho duoc von diéu 18 dap tng yéu cau phat trién SXKD, lién doanh
lién két, thanh lap Cong ty Co phan, ddm phan v4i Ngan hang vé phuong 4n tra ng. Quyét
liét tim bién phap thu hoi ng ton dong, ng khé doi;

3.Tap trung ngudn tién thu dé thanh toan BHXH, c6 gang thanh toan tién luong dén han dé
nguoi lao dong yén tdm cong tac;

4.C6 giai phap cu thé vé ngudn tién d¢ thanh toan thué, giai quyét bai toan xuat hoa don dé
phuc vu thu héi cong ng cling nhu dinh hudng cho cong viéc sap dén.

5.Phét huy khai thc hét loi thé cia Mo d4 Ca Ty: Tiép tuc kién toan cong tac t0 chirc khai
thac da va SXKD trén 02 day chuyén hién c6 sao cho hiéu qua nhét. Tap trung lam tot hon
cong tac ti€u thu san pham déa duy tri khach hang cii, tim kiém khach hang mdi. Trong
nam nay chi dao Ban lanh dao cong ty s& két hop ddi tac 1a cong ty CP Quang Sinh thu
xép thém ngudn tai chinh dé giai phong thém mit bang, md rong va khic phuc tinh trang
moong bai khai thac chua hop 1y trude day dé tranh bi Co quan chirc nang nhiac nhod hoic
phat tién...

6.Dbi vai mat béng NM Gqch Phong Nién: Tiép tuc thuc hién tim kiém ddi tac hop tac kinh
doanh d¢€ khai thadc mat bang, tang doanh thu cho cong ty.

7.D0i voi mat bang Khu Go Lang: Quyét liét 1am viée voi céc hg gia dinh dugc cong doan
cong ty cho muon lam nha tam trudc day ban giao lai mat bang cho cong ty.

8.Chi dao viéc thuc hién hoat dong san xuat kinh doanh va dau tu xay dung co ban c6 hiéu
qua cao, dong thoi giém sat, ho tro Ban giém (jéc hoan thanh va phan dau hoan thét}h vuot
mure cac chi tiéu k& hoach do Dai hoi dong c6 dong thuong nién nam 2025 dy kién giao,
cu thé nhu sau:

TT Chi tiéu DVT K¢é hoach nim 2025 | Ghi chd
1 | Gia tri san xuat Tr.dong 27.740
2 | Téng doanh thu Tr.dong 35.300
3 | Loi nhuan Trude thué Tr.dong 500
4 | Ty 18 co tirc %MG -
5 |Pautu Tr.dong 900
Kinh thwa dai hoi!

Niam 2024, 1a mot ndm hét stirc kho khin véi Cong ty, két qua tuy khong dat ké hoach dé
ra, chua dap ung duoc yéu cau cua Quy ¢ dong veé co tirc do con 16 Ity ké. Vi diéu kién qua
kho khan trong nam 2024, HPQT, Ban giam doc va tép thé nguoi lao dong da no lyc tim giai
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phap vugt qua va da c6 nhimng tin hiéu kha quan nhéat dinh. HDQT tin tuong PHDCD s¢ thao
ludn, thong qua dinh huéng hoat dong ndm 2025 va giao cho Hoi dong quan tri ti€ép tuc l&nh
dao, dinh hudng gidm sat chidt ché dé cac chi tiéu ké hoach SXKD cua ching ta sém tré thanh
hién thuec.

~ Thay mat Hoi ddng quan tri, t6i kinh chuc Pai hoi thanh céng, chiic quy vi dai biéu, quy
vi c6 dong doi dao suc khoe, hanh phuc va thanh dat.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
Noi nhdn: .
; 2 A CHU TICH
- Dai ho1 dong ¢6 dong; :
- Ban GD, Ban KS;
- Website Cong ty;
- Luu: VT, VP HPQT.
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BAO CAO
VE TINH HINH SXKD NAM 2024 - KE HOACH SXKD NAM 2025
CUA BAN GIAM POC CONG TY

Quy vi dai biéu
- Kinh thwa quy vi c6 dong

Kinh thua:

Can ctr két qua SXKD thyc hi¢én ndm 2024 va tinh hinh thuc té cong vi¢c da thuc hién
ctia ndm 2024. Téi xin thay mat Ban giam déc Cong ty bao céo trudc Dai hoi tinh hinh san
xuét kinh doanh nam 2024 - K¢ hoach thyc hién nim 2025 nhur sau:

PHAN I- TINH HINH SAN XUAT KINH DOANH NAM 2024.
1. Panh gia chung trong nam 2024:

Trong bbi canh tinh hinh kho khan chung cila ca nudc va tinh hinh chinh trj cua riéng
dia phuong tinh Quang Ngii lam khé khan trim trong cho nganh xay dyng va VLXD noi
riéng. Nam 2024 xac dinh 14 nam ban 1é trong SXKD d6i v6i Cong ty cd phan Licogi Quang
Ngii. Ngay tir dau nam, HDQT Cong ty dé chi dao va Ban lanh dao cong ty cung tap thé can
bd CNV Cong ty di quyét tim dit nhitng muc tiéu cao nhat nhim tao chuyén bién dot pha
nhu:

Quyet tam hop tac lap dat bd sung day chuyén khai thac da s 02 nham phat huy het
cong suat duoc cap phép va tiét kiém cac khoan nhu co s ha taing Mo, cac khoan thué, cp
quyén phai ndp hang nam...

- Quyét toan thu hoi von cac cong trinh ton dong 16n dé 1ay ngudn vé tra no Thué, Bao
hiém va Ngan hang BIDV...
2. Cac két qua thue hién dwoc trong hoat dong SXKD niim 2024 ciia cong ty:
2.1 Két qua SXKD thwe hién nim 2024

Pon vi Thue hién nam 2024 Ghi
TT Chi tiéu tinh Ké Thye | TyI% | .
hoach hién TH/KH
1 | Gia tri san xuat Trdong | 23.200| 19.119 82%
2 | Tong doanh thu Tr.dong | 41.500| 37.511 90%
3 | Tong loi nhuan trudc thué Tr.dong 500 | -1.913 -383%
4 | Tong so phai ndp ngan sach | Tr.dong 7.275 8.843 122%
5 | C6 tirc % 0 0
6 | K& hoach dau tu Trdong | 1.200 550 46%

(chi tiét theo biéu s6 01-SXKD dinh kém)
* Panh gia chung két qua SXKD nim 2024: .
Nam 2024 chua dat duoc céac chi ti€u ké hoach da dé ra nhu: San lugng, doanh thu, lgi
nhudn. Do c4c nguyén nhan sau:
- V& San luong: Cong tac tim kiém viéc 1am kho khin, khong tham gia ddu thau cac cong
trinh vén Ngan sach duoc vi van con 16 liy ké va no thué, bao hiém. Trong khi d6 kho
khan tai chinh, tin dung Ngan hang nhom 5. Han mic Ngan hang khong c6, cung véi
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strc ép vé tién do, su canh tranh quyét liét vé gia ciing nhu yéu cau diéu kién tai chinh
danh cho cong trinh von ngoai Ngan sach nén rat kho dé Cong ty dap tng yéu cau dé
nhén thau cac du 4n moi von ngoai Ngan sach, vi vy trong nim 2024 khong c6 san
luong vé xdy lap dan dén san lugng nam 2024 khong dat.

- Vé doanh thu: Trong nam dit ra ké hoach doanh thu cho xay lap la 22,5 ty nhung chi
thuc hién 18,4 ty, Iy do mot sé cong trinh con nhiéu vudng mac, kho khin nhat 13 tién
xuit hoa don ( do Co quan thué yéu cau ndp trude 18% gia tri cin xuét sau thué) nén
dan dén khong kip trong nam 2024 dé ghi nhan doanh thu. D6i v6i Mo d4 ké hoach dua
ra lip dat day chuyén sb 02 khai thac vao Quy 3 nhung dén thang 11 nim 2024 méi dua
vao khai thac chay thtr nén din dén doanh thu khong dat.

- Vé loi nhuan: Két qua thyc hién nim 2024 riéng d6i véi Mo d4 kinh doanh ¢6 13i nhung
téng thé chung toan cong ty thi van chiu 16. Nguyén nhan chinh do sb tién no thué va
bao hiém qua 16n nén chi phi phat va 1ai rit 16n tao ra chi phi tai chinh cao cho cac
khoan nay. Ngoai ra du ng vay tai ngan hang BIDV con nhiéu va dang & nhom 5 nén
chi phi 13i vay va 1ai phat ciing rat 16n 1am chi phi tai chinh cao.

2.2 Cac két qua dat dwoc trong nim 2024:

2.2.1 Vé hanh chinh nhén su:

- Tuy 1a mot nim khé khin nhung Cong ty da ¢ ging tra lwong gan kip thoi cho nguoi
lao dong dé an tdm cong tac (chi cham 01 thang d6i v6i trén mo va 1.5 thang voi bo
phan Van phong).

- i chinh stra, hoan chinh va ban hanh cac qui dinh, qui ché hoat dong day du cua toan
cong ty, dic biét cac quy dinh van hanh SXKD va phéan cong tai cac cong tac to chirc
SXKD hop 1y cho M6 da Ca Ty.

- Tam ly nguoi lao dong tai Mo da Ca ty da yén tam hon trude, trong nam 2024 cong ty
da két hop véi dbi tac dé lo dong duoc bao hiém y té cho nhitng CBCNV lao ddng truc
tiép tai mo.

- Cong ty d6i thoai giao luu trao ddi thudng xuyén véi dai dién cac cong nhan Nha may
gach cii dé dua ra giai phap hai bén, khong 1am anh huong dén hoat dong san xuat kinh
doanh ctia cong ty va di nhan duogc chia sé cia cac cong nhan nay. (Pbi v6i no luong:
nam 2024 da tra ng luong voi sb tién 1a 95 triéu dong, tong cong tir 2022 dén nay tra
duoc 298 triéu dong).

2.2.2 Vé tai chinh ké toan:

- Vé thué: Tinh dén ngay 31/12/2024 n¢ thué bao gdm ca gbc va 1ai phat 1a
10.903.210.380 dong, trong nim 2024 da tra ng va nop thué 1a 8,843 ty dong. Tuy
nhién phai nop sb tién thué bang 18% doanh thu cho mdi lan xuat héa don xay lap va
30% voi san pham d4 dan dén hut hét dong tién phuc vu SXKD cuia doanh nghiép.

- Vé Bao hiém: Dén 31/12/2024, cong ty da nop cho BHXH 1a 395 tri¢u dong, tuy nhién
sO tién con ng ca gdc va lai 1a rat 16n 1a gan 8,0 ty dong. Dén thoi diém hién tai di gia
han duoc bao hiém Y té cho nguoi lao dong.
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- V& quan hé tin dung véi ngan hang BIDV: Pén 31/12/2024 Cong ty da tra cho Ngin
hang BIDV Quang Ngii sb tién 1a 8,5 ty dong, hién nay gdc va 13i phat qua han con
téng cong gan 23 ty dong.

- Dong tién phuc vu san xuét kinh doanh ctia Mo da: Trong nim 2024, san xuat kinh
doanh 6n dinh do may moéc da stra chita khic phuc twong d6i hoan chinh, di tic khoan
nd két hop hiéu qua, thi trudng ban hang tir thang 06 nim 2024 dén nay da khai sic
hon. Tuy phai ndp thué s6 tién cao dén 30% sau thué cho mdi hoa don, nhung cong ty
van thu xép duogc dong tién phuc vu cho Mo d4 SXKD hoat dong lién tuc.

2.2.3 Vé san xudt kinh doanh:
a) Moda Ca Ty: ‘

- Dén hét thang hét thang 31/12/2024, san lugng dd LOCAL day chuyén 1 dat 176.400
m3, bang 182% ca nim 2023, cho thiy cong tac SXKD tai mo da t6t hon rat nhiéu. Tir
giita thang 11 nam 2024 day chuyén s 02 di vao van hanh, dén 31/12/2024 riéng day
chuyén s 02 dat 13.600 m3 da LOCAL. Do d6 ca nam 2024 cia Mo da da dat 190.000
m3.

- Cong tac ban hang va thu hdi cong no kha tdt, du no khach hang luén duy tri dudi 01 ty
d6ng (nho hon tong doanh thu mot thang ban hang) nén dong tién xoay kip thdi phuc
vu céc chi phi cho mo6 dé va van phong...

- Day chuyén 02 hop tic v6i Cong ty ¢ phan Quang Sinh sau khi c¢6 cha truong thong
qua cia HPQT duoc tién hanh xay dung va lip dat trong gan 03 thang da di vao hoat
dong on dinh du kién mdi thang tiéu thu cho cong ty hon 10.000 m3 da LOCAL, bd
sung dong tién va thém loi nhuan cho cong ty.

- Cong tac quan 1y va diéu hanh trén M6 d4 hop 1y, an toan va hiéu qua hon. Cong ty cir
d6ng chi Khanh PGP cong ty thuong truc diéu hanh chung cong tac khai thac san xuat
dé giai quyét moi tinh hubng phat sinh.

b) Nha may gach Phong Nién, Kho go Lang va tru s¢ 35 Hai Ba Trung :

- Nha may gach Phong Nién: Cong ty tiép tuc tim kiém d6i tac dé hop tac khai thac mit
bang mang lai hiéu qua cho cong ty, hién da c6 dbi tac dat van dé hop tac dai han 15
dén 20 nam. Sau khi thdng nhit xong phuong thic, cong ty s& trinh Ban Lanh dao
Tong cong ty va HDQT chép thudn thong qua dé trién khai.

- Kho Go Lang: Hién nay cong ty da giri hd so gia han thoi gian thué dat cho Vin phong
dang ky dat tinh Quang Ngai (do Hop dong sap hét han) va ciing quyét liét tim ddi tac
hop tac dau tu khai thac tai day, khi chét phuong an xong s& va sé trién khai xdy dung
van phong lam viéc mai cia Cong ty tai day.

- Tru so cong ty 35 Hai Ba Trung: Ngoai cac cong ty dang thué cac phong don 1€ hién
nay tai tod nha. Trong nim 2024 COng ty van dang tim kiém ddi tac cho thué thém
nhim khai thac t6i da dién tich, ting hiéu qua sir dung mit bang.

¢) Cong tdc thanh quyét todn cdc cong trinh:

- Cong trinh Thép Hoa Phat Dung Quat: Sau 02 nam kién tri 1am HO so voi moi nd luc
cua cac b phan lién quan, dén 31/12/2024, toan bo Hd so ba Hop d@)ng da duoc Chu
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dau tu ky quyét toan 1a 18,5 ty dong, va di thanh toan hop dong 345 voi sd tién 1a 15,3
ty dong.

- Cong trinh tai Thuy dién Thuong Son Tdy: Cong ty da hoan thanh quyét toan véi tong
gia tri 8.369.000.000 dong, da duoc thanh toan 8.094.000.000 ddng.

- Cong trinh An Cyu Hué: Chu dau tu dd chip thuan Hd so quyét toan va dang xem xét
giam b6t mirc phat hop dong (luc dau dua ra mirc phat bang 8% tong gia tri hop dong).
Cong ty da lam viéc v6i Giam déc bén Chua dau tu va di xac dinh cach thirc giam phat,
d3 lam van ban tinh toan cac khoan thiét hai vé tai chinh do kéo dai quyét toan gui cho
Chu dau tu dé phé duyét giam ty 1& phat hop dong.

- Céc cong trinh khac: Cong ty van tiép tuc quyét liét dé hoan thién cac thu tuc quyét
todn cling nhu doi no.

3. Phwong huéng ké hoach SXKD nim 2025 va trong thoi gian tiép theo:
3.1 Ké hoach dur kién cho nam 2025

Ke .
Y en Pon vi | Thuc hién Ty 1€ % Ghi
il Chi tiu tinh | 2024 | lodch 202512024 | chi
| | Gia tri san xuit Tr.dong | 19.119 | 27.740 145%
Il | Doanh thu Tr.dong 37.511 | 35.300 94%
111 | Loi nhuin truéce thué Tr.dong | (1.913) 500
1 | Xay lap + van phong " (4.059) | (2.600)
2 SX cong nghié¢p, vat liu xay " 2078 | 3.120
dung
Loi nhuén khéc (Cho thué VP
3 | cbng ty va khai thic MB Nha " 180
may Gach)
IV | Tong s6 phai ndp ngan sach | Tr.dong 8.843 | 9.504 107%
V | Co tire % 0 0
VI | Ké hoach dau tw Tr.dong 550 900 164%
VIl | Lao dong va thu nhap
Téng s6 lao dong binh quan
1 | (khong bao gdm khoan gon, Nguoi 24 25 104%
thué ngoai)
o | Thu nhdp binh quan 1 1000d 7500| 7.700|  103%
nguoi/thang
3 | Tong quy luong Tr.dong 1.669 | 2.310 138%

3.2 Vé hanh chinh nhén su:

- Dua trén céac két qua da dat dugc cong ty timg bude xdy dung van hoa doanh nghiép dé
phat huy moi ngudn lyc cho viéc phat trién 6n dinh cong ty.

3.3 Vé tai chinh:

- Tiép tuc quyét toan ndt cac cong trinh dé dang con lai, phat huy lgi nhuan tir hai day
chuyén san xuat da dé 1y kinh phi tra ng cho Thué, Bao hiém, Ngan hang BIDV...
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- C6 cac phuong an khai thac (chuyén nhugng) tai san hodc dé trinh phwong an tang von
bang cach phat hanh cho c6 dong chién luoc, 1dy ngudn luc xt 1y dit diém cac khoan
ng gbc qua 1on dang phat sinh phai chiu hang ngay gy kiét qué cong ty...

- Cong tac SXKD Mo d4a Ca Ty: Duy tri 6n dinh dong tién, mo rong tép khach hang, ting

hi¢u qua tir khau khai thac, xay nghién va trong ban hang.

3.4 Vé san xudt kinh doanh:

- M6 d4 Ca Ty: Tiép tuc phat huy cic thé manh hién nay, dam bao khai thac va san xuét
kinh doanh bén viing, 6n dinh hiéu qua lau dai, bé tri ngudn luc két hop voi ddi tac
dang hop tac kinh doanh 1a Cong ty CP Quang Sinh giai phong dén bu thém dé ting
dién tich khu virc moong béi khoan nd, chinh stra lai cac thiéu st trong cong tac khai
thac trudc day dé tranh nguy co bi phat hodc dinh chi khi bi cac Co quan chirc ning
chuyén nghanh kiém tra giam sat. ..

- Vé xay lap: Hién tai cong ty dang 16 lily ké, no thué nén khong tham gia cong tac dau
thau cac cong trinh von ngan sach Nha nuéc nén chi tham gia dugc cic ngudn vén
ngoai Ngan sach, nhung d& gip rui ro vé tai chinh. Cong ty s& nd lyc tim kiém lwa chon
cong trinh nhan thau thi cong phu hop véi tinh hinh thyc trang cia Cong ty, trén co s&
danh gia sy an toan vé nguén von, chi phi lgi nhuan trudc khi trién khai dé thuc hién ké
hoach 2025 ciing nhu dinh hudng ké hoach nhirng nam tiép theo.

- Cong tac cho thué van phong va khai thac mat bang: Tiép tuc tim kiém céac d6i tac,
phuong hudng va muc ti€u dé ra nham khai tac hiéu qua 03 mat béng Tru so, kho Go
Ling va mit bang NMG Phong Nién.

4. Kién nghi, dé xuit giii phip tong thé dé ti co cAu va dwa cong ty vuot qua khé
khiin phit trién bén virng:

4.1 Cdc nguy co hién hivu doi véi cong ty:

Hién Coéng ty ngay dan twong dbi 6n dinh vé hoat dong san xuit kinh doanh, nhung van
con nhiéu tiém an nhitng kho khin, ap luc vé cac khoan ng phai tra rat 16n dbi voi Nha
nudce va cac t6 chuc tin dung, cling nhu cic nguyén nhan phét sinh 16 khéc, cu thé nhu
sau.

- No Ngan hang BIDV chi nhanh Quang Ngii véi s tién gan 23 ty dong va tin dung dang
& nhom 5, chuan bi dén giai doan phat mai tai san da thé chap (Ngan hang di 1am viéc va
ra han cho Cong ty cham nhét dén 30 thang 06 nam 2025 phai c6 ngudn tra ng) va nguy
co bi quan ngudn thu duy nhat hién nay ciia Cong ty 1a Mo da dé thu no s& lam cho Cong
ty khong c6 ngudn tién dé phuc vu cho san xuat kinh doanh.

- No co quan Thué, bao hiém xa hoi sb tién 16n (ca 02 khoan nay hon 19,3 ty déng) dan
dén s6 tién phai 13i va phat rat nhiéu, két qua san xuat kinh doanh khong thé nao bu lai
cho cac khoan nay. Nguy co trong nim 2025 co quan Thué c6 thé cho ngimg phat hanh
hoa don bat cit khi nio.

- Pic biét hién nay Cong ty dang con khoan ng Nha nudc lién quan dén quyén khai thac
Mo da tién cap quyén khai thac nim 2025 s6 tién 1a 803 triéu dong va tién ky quy phuc
h6i méi trudong so tién 1a 590 triéu dong. Néu khong nop ma dé kéo dai kha nang bi dinh
chi, thu hdi gidy phép rat 16n. Cong ty ciing dd cb ging thu xép ngudn dé ndép nhung
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khong thé thuc hién duoc vi dong tién trong SXKD hién chi du dé tai phuc vu cho hoat
dong san xuét.

4.2 Cdc kién nghi gidi phdp tong thé nham dwa cong ty hoat ddng bén vieng ldu dai:
- Xem xét chuyén nhuong vin phong 35 Hai Ba Trung, du kién thu dwoc 15 dén 20 ty dé
tai co cdu cac khoan ng hién tai ciia Cong ty.
- Xem xét phat hanh c6 phiéu cho dbi tac chién luoc dé ting von 1én 35 dén 40 ty.
- Tim kiém ddi tac hop tac kinh doanh phdi hop gia han khu dit Go Ling va xdy tru so
van phong lam viéc mdi cho cong ty tai day.
- Quan ly diéu hanh mé da chat ché va khoa hoc dé tao hiéu qua SXKD cao nhét.

Kinh thwa Dai hgi!

Két qua ma chung ta da lam trong ndm 2024 1a chua hoan thanh ké hoach dugc Pai hoi
ddng cb dong giao do cac nguyén nhan khach quan va chi quan dan xen 1in nhau. Tuy
nhién, dua trén nhitng két qua SXKD dat duoc dang khich 1¢ d6, Ban giam déc va toan thé
cac CBCNV trong cong ty can phai that nd luc, cd ging phin dau hét sitc dé khic phuc
kho khin, hoan thanh tot K& hoach SXKD nam 2025 d3 dé ra.

Thay mat Ban giam d6c Cong ty, t6i xin chan thanh cam on sy thong cam chia sé cua
cac Co dong, cam on cac ddi tac da sat canh vai Cong ty trong sudt thoi gian khé khan vira
qua.

Xin Kinh chiic toan thé Quy vi dai biéu, Quy co dong cung gia dinh that doi dao suc
khée, hanh phuc va thanh cong!
TM. BAN GIAM POC
GIAM bOC
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Sb: ... LQN/2025/BC-BKS Qudng Ngdi , ngay thang 06 nam 2025

BAO CAO KET QUA KIEM SOAT NAM 2024
VA KE HOACH CONG TAC NAM 2025

- Can cir vao Diéu 1¢ hoat dong ciia Cong ty cé phan LICOGI Qudng Ngdi.
- Cdn cit vao chike nang, nhiém vu, quyén han ciia Ban kiém sodt

Ban kiém soét xin bao céo trudc Pai hoi c6 dong tinh hinh va két qua thyc hién nhiém vu
ctia Ban ki€ém soat nam 2024 va phuong hudng nhiém vu nam 2025, nhu sau :

I.TO CHUC, HOAT PONG CUA BAN KIEM SOAT
1. Nhan sy cia ban Kiém soat:

Ban kiém soat cta Cong ty gém 03 thanh vién nhu Pai hoi dong cd dong thuong nién
nam 2023 bau ra,bao gom:

1.Ba: bang Thu Oanh Trudng Ban Kiém soét
2.0ng: V6 Hitu Nhon Thanh vién BKS
3. Ba: Nguyén Thi Thanh Thuy Thanh vién BKS (tir nhiém ngay 01/7/2024)

2. Hoat ddng ciia ban kiém soat:

Ban kiém soét di thuc hién chirc ning nhiém vy kiém tra, giam sat viéc tuan thu cac quy
dinh cta phép luat va Diéu 1€ t6 chtrc hoat dong cua Cong ty trong viéc quan 1y diéu hanh hoat
dong kinh doanh cua HPQT va Ban diéu hanh nam 2024.

- Kiém tra, giam sat viéc thyc hién va trién khai Nghi quyét cua Pai hoi déng ) dong

- Kiém tra, giam sat tinh phu hop va trinh tu ban hanh cac Nghi quyét, Quyét dinh cta
HDPQT, Ban giam doc di¢u hanh theo dung quy dinh.

- Giam sat tinh hinh thyc hién céc chi tiéu kinh té tai chinh ctia Cong ty.

- Soat xét, tham dinh bao cdo tai chinh dinh ky ctia Cong ty

- Giam sat viéc cong bd thong tin ciia Cong ty theo quy dinh.

- Giam sat cong tac sir dung von trong SXKD va dau tu.

- Tham gia cac cudc hop cia HPQT, Ban giam dbc diéu hanh va cé nhiing kién nghi dé
xuat nham han ché nhitng rui ro trong hoat dong SXKD.

Cong tac kiém tra, giam sat dugc thuc hién thuong xuyén, nham nam bat kip thoi thuc
trang, tinh hinh hoat dong cta Cong ty, cac don vi nha may tryc thudc dé phat hién canh bao
va khic phuc nhiing ton tai trong hé thong quan 1y diéu hanh.

IL KET QUA GIAM SAT CUA BAN KIEM SOAT :

1. Hoat dong san xuit kinh doanh :

- Ban kiém so4t di tién hanh tham dinh B4o céo tai chinh hang quy, 6 thiang va ci nim
ctia Cong ty. Ban kiém soat danh gia, bao cdo da dam bao tinh hé théng, nhat quan va tinh
tuan thi cao d6i véi cac quy dinh hién hanh vé ndi dung mau biéu bao cio va thoi gian lap
bao cao.
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- B4o c4o tai chinh da phan anh chinh x4c tinh hinh tai chinh ctia Cong ty tai thoi diém
ngay 31/12/2024; két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai

chinh tir ngay 01/01/2024 dén ngay 31/12/2024.

- Ban kiém soat thdng nhét véi cac sé liéu trong Bao céo tai chinh nim 2024 do Ban

Téng Giam doc Cong ty 1ap va da duge Cong ty TNHH kiém toan Quéc té thyc hién kiém

toan. Mot so chi ti€u tai chinh chu yéu, cu thé nhu sau:

Thuc hién Nam 2024 Ty 1€ %
Chi tiéu Niam 2023 | Kéhoach | Thychién | Tylé% | thuc hién
(Triéu.d) | (Triéu.d) | (Triéu.d) | TH/KH | 2023/2022
Gi4 trj san xuat 8.406 23.200 19.119 82% | 227,4%
Doanh thu 11.531 41.500 37.511 90% 325,3%
Tong LN trude thué -7.495 500 -1.913 -383% | 25,5%
MGt s6 chi tiéu vé tinh hinh tai chinh tai thoi diém 31/12/2024 -
Chi tibu Gia tri dén Gia tri dén | Bién dong
31/12/2024(Tr.d)| 31/12/2023(Tr.d) ting/giam
A. TONG CONG TAI SAN 67.109 116.548 -49.439
I. TAI SAN NGAN HAN 44,519 90.642 -46.123
1. Tién va cac khoan twong dwong tién 352 848 -496
2. Céc khoan phai thu ngan han 19.888 48.090 -28.202
3. Hang ton kho 24174 41.288 -17.114
4. Tai san ngan han khac 105 416 -311
II. TAI SAN DAI HAN 22.590 26.000 -3.410
1. Cac khoan phai thu dai han 1.372 957 415
2. Tai san cb dinh 12.340 15.131 -2.791
3. Bat dong san dau tu 0 0
4. Tai san d¢ dang dai han 10 0
5. Pau tu tai chinh dai han 0 0
6. Tai san dai han khéc 8.868 9.912 -1.044
B. TONG CONG NGUON VON' 67.109 116.548 -49.439
I. NO PHAI TRA 83.937 131.558 -47.621
1. No ngan han 83.765 131.548 -47.783
2. No dai han 172 10 162
II. VON CHU SO HU'U -16.828 -14.915 -1.913
1. Von chu s6 hitu -16.828 -14.915 -1.913
2. Von gop cua chi s¢ hitu 18.935 18.935 0
3. C6 phiéu quy -4 -4 0
4. Quy dau tu phat trién 2.016 2.016 0
5. Quy ho tro sip xép doanh nghiép 666 666 0
6. Loi nhun sau thué chua phan phoi -38.441 -36.528 -1.913

Tai thoi diém 31/12/2024, tai san ngén han chiém 66,34% trong Téng tai san, chiém chu
yéu trong tai san ngan han la hang ton kho va cac khoan phai thu khach hang I6n. Tai san dai

han chiém 33,66% trén tong tai san.

Tong gia tri tai san dén ngay 31/12/2023 gn 67,11 ty dong, so vdi thoi diém 31/12/2023
giam 49,4 ty dong tuong ung ty 1€ giam 42,4% so véi cung ki nam 2023.
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Kha ning chuyén hoé thanh tién ciia cdc khoan muc tai sin ngan han thap do khoan phai
thu khéach hang (19,9 ty dong) va gia tri san pham dé dang (24,1 ty dong) 16n, hang ton kho
16n chiém 35,9% Tong tai san.

Tong ngudn von dén ngay 31/12/2024 14 67,11 ty dong, trong nd no phai tra 93,4 ty dong,
anh huong rat 16n dén kha niang dam bao tra cac khoan no dén han va kha ning hoat dong lién
tuc cia Cong ty, vi vAy thanh khoan tai chinh trong hoat dong san xuét s& giap khé khin va
nhiéu ri ro.

2. Panh gia két qua hoat dong ciia HPQT, Ban Tong Giam doc

- Ban kiém soat di dugc cung cip diy du thong tin vé cac Nghi quyét, Quyét dinh cua
HDQT va Ban Téng Giam dbc Cong ty, ddng thdi Ban kiém soat ciing trao ddi thuong xuyén
v6i HPQT va Ban Tong Giam déc Cong ty vé tinh hinh trién khai, thuc hién ké hoach kinh
doanh va cac Nghi quyét di duoc Pai hoi dong cb dong thong qua. Theo d6 cong tac quan 1y,
diéu hanh hoat dong kinh doanh cia HPQT va Ban Tong Giam ddc tuan thu quy dinh phép luat,
Piéu 1¢ ciing nhu pht hop Nghi quyét Pai hoi dong c6 dong thuong nién nam 2024,

- Nam 2024, HPQT t6 chirc cac cudc hop dinh ky va bat thuong dé di dén thong nhit trong
cac thanh vién nham phan tich tinh hinh, dinh hudng, chi dao va quyét dinh cac van d¢ lién quan
dén tinh hinh hoat dong san xuét kinh doanh.

- HPQT chu dong trong viéc giam sat va diéu hanh, diéu chinh kip thoi chién lugc kinh
doanh ciing nhu cac quyét sach cu thé trong hoat dong ctia Cong ty.

- Ban Tong giam dbc dd dua ra cac bién phap diéu hanh phu hop véi tinh hinh mdi, phan
cap quan ly, nang cao vai tro cho cic phong ban don vi, xdy dung hoan thién cac quy ché, quy
dinh phu hop vdi tinh hinh thyc té tai Cong ty, sap xép quy hoach lai bd may quan 1y phu hop
v6i tinh hinh hoat dong san xuét kinh doanh.

- HDQT va Ban Tong giam ddc di tao diéu kién dé Ban kiém soat thyc hién nhiém vu
kiém tra, giam sat, tham gia cac cudc hop, cung cap day du cac thong tin va tai liéu lién quan
dén hoat dong ctia Cong ty, Ban kiém soat da tham tra bao cdo tai chinh trudc khi trinh Pai hoi
cb dong.

- Ban kiém soat nhat tri v6i ndi dung béo cdo két qua kinh doanh nam 2024 cia HPQT va
Ban diéu hanh Céng ty trinh dai hoi.

3. Panh gia két qua phdi hop hoat dong giira Ban kiém soat véi HPQT, Ban Tong
Giam dbc va co dong.

- Ban kiém soat chui dong phdi hop véi HPQT, Ban Tong Giam dbc, cac phong ban chuyén
mon trong cong tac kiém tra, giam sat; tham gia y kién dong gop trong quan 1y diéu hanh, sira
d6i bo sung Diéu 16 hoat dong va cac quy ché, quy dinh ctiia Cong ty.

- HPQT, Ban Téng Giam déc, phong ban chuyén mon cung cip day du, kip thoi ho so, tai
li¢u phuc vu hoat dong kiém tra, giam sat cia Ban kiém soat.

- Trong nam, Ban kiém soat khong nhan duoc y kién dong gop, khiéu nai cua c6 dong vé
cac sai pham cua HDQT, Ban Toéng Giam ddc va can bd quan Iy Cong ty trong qué trinh thuc
hién nhiém vu dugc giao.


http://www.licogiqn.com/

A CONG TY CP LICOGI‘QUANG NGAI +84 0255 3822519
35 Hai Ba Trung, P.LLé Hong Phong, +84 0255 3826919

., \ o ) s o h h

LICOGI QN TP. Quéng Ngai, Tinh Quang Nga| Website: www.licogign.com

4. Mt s6 Kién nghi va dé xuat trong nhiém ky téi:

Dé gbp phan thuc hién ding cac quy dinh phéap luat, Diéu 1é t6 chic hoat dong va cac
quy ché quan 1y cong ty, han ché nhimng sai sét, rai ro trong qua trinh hoat dong san xuét kinh
doanh, Ban kiém so4t xin c6 mot sb kién nghi sau:

- Tiép tuc ra soat cac quy ché, quy dinh dd ban hanh cho dung véi quy dinh cta phap
luat, phtt hop voi quy mé va dinh hudng phat trién ciia Cong ty.

- Trong nam 2024, Cong ty chi c6 mang vat liéu xay dung hoat dong nén tai chinh mat
can ddi, anh huong rat nhiéu dén hoat dong kinh doanh. Vi vay dé nghi HDQT, BGP diéu
hanh Céng ty can co6 phuong an vé von, quan trj tai chinh dé dam bao vén cho hoat dong
SXKD.

- Hién nay, don vi c6 khoan cong ng phai thu khach hang rat 16n khoang 19,8 ty dong va
gia tri dé dang cac cong trinh chua dugc chu dau tu nghiém thu 1én, dé nghi Ban lanh dao
Cong ty CP Licogi Quang Ngii kién toan lai Ban thu hdi cong no dé tip trung, ra soat cac thi
tuc phéap 1y, dua ra ké hoach lam viéc voi Chu dau tu dé thu hdi von dit diém cac cong trinh
c¢6 kha nang thu hdi. Dinh ky hang quy, dé nghi don vi hop ban thu hdi cong no, danh gia
nguyén nhin nhitng céng no chua xir 1y dugc trong quy theo ké hoach, dé xuat hudng giai
quyét va 1én phuong an thu hoi von cho quy tiép theo.

- Nha méy gach Phong Nién ngirg san xuat, dén nay van chua c6 phuong an khai thac,
dé nghi HPQT tim kiém phuong 4n chuyén dbi nghanh nghé, hop tac lién doanh lién két, kéu
goi dau tu dé phat huy tai san.

- Quan tam thanh toan va gia han cac khoan ng thué, BHXH, tranh rui ro vé cac thu tuc
cudng ché ng Ngan sach va dé tranh phat sinh cac khoan 13i phat. ..

- P& nghi HPQT va BPH can chi tra dut diém tién cb tic 2015 va 2016 da thong qua
nhiéu 14n tai cac nghi quyét ctia Pai hoi.

- Thu lao HPQT va Ban kiém soat tir ndm 2016 dén nay chwa duoc quan tAm chi tra, dé
nghi BGP va HPQT xem xét hd tro thanh toan dé nang cao vai trd trach nhi€ém cho cac thanh
vién.

5. Nhan xét chung hoat dong ciia ban kiém soat nim 2024

Ban kiém soat di thuc hién dang chuc nang, nhiém vy, quyén han dugc quy dinh tai

Diéu 1¢ t6 chirc hoat dong ctia Cong ty.

Két qua hoat dong cua Ban kiém soat nam 2024 c6 sy hd trg, tao diéu kién cua HDQT,

Ban giam ddc, cac phong ban va can bo CBNV toan Cong ty.

Thay mat Ban kiém soat T61 xin trn trong cdm on su tin nhiém cua Pai hdi Pong co

dong nhiém ky qua.
TM BAN KIEM SOAT
TRUONG BAN
Noi giki
- DPHPCD

- HbQT, BGb, BKS
Dang Thu Oanh
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PHIEU BIEU QUYET

MA CO PONG: LQN- ...

- Ho va tén cb dong/Dai dién theo 0y qQUYEN  ..eevvnneieeeiieeie e

- SO lugng c6 phan sé hitu D eeeeeeens cO phan
- SO lugng c6 phan nhan uy quyén D eeeeeeens cO phan
- Tong so lugng c6 phan dai dién D eeeeeeens cO phan

OQuy ¢ déng lra chon mét trong cdac phuong an: “Tan thanh”, “Khong tan thanh”,
“Khong y kien” cho tirng noi dung biéu quyét

, Khong A
Noi dung Tan gy [Khongy
thanh thanh kién

NOi dung 1: Thong qua bao cao HDQT va BGD nam 2024,
Phuong hudng hoat dong ndm 2025

NOi dung 2: Thong qua bdo cdo BKS ndm 2024; Phuong hudng
hoat dong nam 2025.

Noi dung 3: Thong qua Béo cao tai chinh nam 2024 cua Cong ty|
da duogc kiém toan

Noi dung 4: Thong qua két qua hoat dong san xuét kinh doanh
nam 2024 va ké hoach SXKD kinh doanh nam 2025.

Noi dung 6: Thong qua phan phéi loi nhuan nam 2024

va ké hoach phan phéi lo1 nhuan nam 2025

NOi dung 7: Thdong qua Bdo céo chi tra thu lao HDQT, BKS nam
2023, Ké hoach chi tra thu lao cia HDQT, BKS nam 2024

Noi dung 8: Thong qua vige uy quyén cho HPQT lwa chon don vi
kiém toan cho ndam tai chinh 2024 nhu to trinh HPQT trinh
DHDCD;

NOi dung 9: Thong qua phuong énqchuyén nhuong Try s& van
phong Cong ty so 35 Hai Ba Trung d¢€ tai co cau cac khoan ng cua
Cong ty.

Noi dung 10: Thong qua phuong an phat hanh c¢6 phiéu riéng 18
cho do1 tac chién lugc dé tang Von di€u 1€ 1én 40 ty.

Noi dung 11: Thong qua phuong an tim kiém d6i tac hop tac kinh
doanh phdi hop gia han khu dat Go Lang va xay tru s¢ van phong
lam viéc m&i cho Cong ty tai day

Quang Ngdi , ngay thang 06 nam 2025
CO PONG
(Ky va ghi ro ho tén)
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Dogc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay thang 06 nam 2025
TO TRINH

Vv Théng qua bao cdo HBPQT nam 2024; Phuong hudng hoat dong nam 2025
Kinh giri: Dai hoi déng c6 déng Cong ty C6 phan LICOGI Quang Ngii

- Can cik cde Ludt Doanh nghiép va cdc van ban hwdng dan thi hanh;

- Cdn cir Biéu 1é t6 chirc va hoat déng hién hanh ciia Cong ty Cé Phan CP LICOGI
Quang Ngai,

Hoi dong quan tri Cong ty C6 phan LICOGI Quang Ngii kinh trinh Pai hoi dong ¢
dong Théng qua bao cdo HPQT niam 2024; Phwong hwéng hoat dong nam 2025

Kinh trinh BPHPCD thong qua.

Tran trong cam on! )
TM. HOI DQNG QUAN TRI
CHU TICH

Noi nhdn:
Nhu trén;
HDQT, BKS, BGD;
Céc cb dong cua Cty;

- Luu VT, thu ky HDQT NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Dogc 1ap - Tu do - Hanh phic
S6: .../TTr-LQN-BGD Qudng Ngdi, ngay thang 06 nam 2025

TO TRINH
VIv Théng qua bao cdo BGD nam 2024; Phuong hudng hoat dong nam 2025
Kinh giri: Dai hoi déng c6 déng Cong ty C6 phan LICOGI Quang Ngii

- Can ci cde Ludt Doanh nghiép va cdc van ban hwéng dan thi hanh;
- Cdn civ DBiéu 1é t6 chire va hoat déng hién hanh ciia Céng ty Cé6 Phan CP LICOGI
Quang Ngai,

Hoi dong quan tri Cong ty C6 phan LICOGI Quang Ngii kinh trinh Pai hoi dong ¢
dong Théng qua bao cdo BGD niam 2024; Phwong huwéng hoat dgng nam 2025

Kinh trinh BPHBCD thdng qua.

Tran trong cam on! )
TM. HQI PONG QUAN TRI

CHU TICH
Noi nhdn:
Nhu trén;
HDQT, BKS, BGD;
Céac ¢b dong cua Cty; -
NGUYEN THANH HQP

- Luu VT, thu ky HPQT
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Dogc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay thang 06 nam 2025
TO TRINH

V/v Théng qua bao cdo cua BKS nam 2024; Phuong hudng hoat dong nam 2025.
Kinh giri: Dai hoi déng c6 déng Cong ty C6 phan LICOGI Quang Ngii

- Can cik cde Ludt Doanh nghiép va cdac van ban hwdng dan thi hanh;
- Cdn civ DBiéu 1é t6 chire va hoat déng hién hanh ciia Céng ty Cé6 Phan CP LICOGI
Quang Ngai,
Hoi dong quan tri Cong ty C6 phan LICOGI Quang Ngii kinh trinh Pai hoi dong ¢
dong Théng qua bao cdo BKS nim 2024; Phwong huwéng hoat dgng nam 2025.

Kinh trinh BPHPCD thong qua.
Tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhdn:
Nhu trén;
HDQT, BKS, BGD;
Céc cb dong cua Cty;

Luu VT, thr ky HDQT NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Doc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay  thang 06 nam 2025
TO TRINH

V/v Théng qua bao céo tai chinh 2024 da dwec kiém todn

Kinh gui: Pai hi ddng c6 dong Cong ty C6 phan LICOGI Quang Ngii

- Cdn cir cdc Ludt Doanh nghiép va cdc vin ban hwdng dan thi hanh;

- Can cir Piéu 1é t6 chitc va hoat dong hién hanh cua Cong ty Cé6 Phan CP LICOGI
Quang Ngdi,

- Cdn cir Bdo cdo tai chinh nam 2024 da dwoc kiém todn béi Cong ty TNHH Kiém
toan Quoc té (iICPA).

Hoi dong quan tri Cong ty C6 phan LICOGI Quang Ngii kinh trinh Pai hoi dong cd
dong théng qua: Bao cao tai chinh nim 2024 cia Cong ty da dwgc kiém toan boi
Cong ty TNHH Kieém Toan Quoc Te (nhuw dinh kem).

Kinh trinh BPHPCD thong qua.
Tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin:

Nhu trén;

HDQT, BKS, BGD;
Céc cb dong cua Cty;

- Luu VT, thu ky HDQT NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP
CONG TY CP LICOGI QUANG NGAI

Sb: .../TTr-LQN-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc 1ap - Tu do - Hanh phuc

Quang Ngai, ngay thang 06 nam 2025

TO TRINH
V/v Thong qua két qud sdn xudt kinh doanh nam 2024,
ké hoach sdn xudt kinh doanh va dau tw nam 2025

Kinh giri: Dai hoi déng c6 déng Cong ty C6 phan LICOGI Quang Ngii

- Can ci cde Ludt Doanh nghiép va cdc van ban hwéng dan thi hanh;

- Cdn cir DBiéu 1é t6 chire va hoat déng hién hanh ciia Céng ty Cé6 Phan CP LICOGI
Quang Ngdi,

- Can cir Bdo cdo tai chinh nam 2024 da duwoc kiém todn béi Cong ty TNHH Kiém
toan Quoc te(iCPA).

Hoi dong quan tri Cong ty C6 phan LICOGI Quéang Ngii kinh trinh DPai hoi dong cb
dong thong qua cac noi dung sau:
1. Két qua hoat dong san xuat kinh doanh nam 2024:

Don vi _ Nam 2024
TT Chi tiéu tinh Ke Thue Ty 1€%
hoach hién TH/KH
1 | Gia tri san xuat Tr.dong 23.200 19.119 82%
2 | Tong doanh thu Tr.dong | 41.500| 37511 90%
3 Téng loi nhuan trude thué Tr.d@)ng 500 -1.913 -383%
4 | Tong s6 phai ndp ngan sach Tr.dong 7.275 8.843 122%
5 | Co tirc % 0 0
6 | Kéhoach dau tu Tr.dong 1.200 550 46%
7 | Lao dong va thu nhap
7.1 | Tong 50 lao dong binh quén (Khong Ngudi 35 24 69%
bao gdbm khoan gon thué ngoai)
7.2 | Thu nhép binh quin 1 nguoi/thang 10004 6.500 7.500 115%
7.3 | Tong quy lwong (ké ca thué ngoai) Tr.dong 3.730 1.669 45%
2. Ké hoach san xuat kinh doanh nim 2025:
. Thuc X Tf’ lé %
TT Chi tiéu Dt‘;';]’h“ hi¢n nim I‘;‘*ﬂ:‘gg;‘; 2025/202
2024 4
1 | Gia tri san xuat Tr.dong 19.119 27.740
2 | Tong doanh thu Tr.dong 37.511 35.300
3 Téng lgi nhuan trude thué Tr.déng -1.913 500
4 | Tong sO phai ndp ngan sach Tr.dong 8.843 9.504
5 | Cotic % 0 0
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6 | Kéhoach dau tu Tr.dong 550 900
7 | Lao dong va thu nhap
Tong s6 lao dong binh quan (Khong Ngu
7.1 N , n .. Ny 24 25
bao gom khoan gon thué ngoai) o1
7.2 | Thu nhap binh quan 1 nguoi/thang 10(? 0 7.500 7.700
2 ~ 2 n .. Tr.d
7.3 | Tong quy luong (ke ca thué ngoai) dng 1.669 2.310

Kinh trinh BPHDCD giao va iy quyén cho HPQT Céng ty chi dao, t6 chirc trién khai,
thuc hién ké hoach san xuat kinh doanh va dau tu nam 2025 bao gom ca viéc Quyét dinh thoi
di€ém, cach thirc dau tu cu thé trong tong mirc dau tu néu trén.

Kinh trinh BPHPCD thong qua.

Tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhdn:
Nhu trén;
HDPQT, BKS, BGD;
Céc cb dong cua Cty;

- Luu VT, thu ky HDQT NGUYEN THANH HQP



http://www.licogiqn.com/

A CONG TY CP LICOGI QUANG NGAI Tel: +84 0255 3822519

35 Hai Ba Trung, P.Lé Hong Phong, Fax: +84 0255 3826919
o, O TP. Quang Ngai, Tinh Quang Ngai Website: www.licogign.com
TONG CONG TY LICOGI-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Doc 1ap - Ty do - Hanh phlc
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay thang 06 nam 2025
TO TRINH

Viv: Huy dang ky cong ty dai chiing
Kinh giri: PAI HOI PONG CO PONG

- Can cir Ludt Chitng khodn sé 54/2019/QH14 dwoc Quéc hoi nwée CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Piéu 1é t6 chirc va hoat déng Céng ty C6 phan LICOGI Qudng Ngdi;

Theo quy dinh tai Piém a, Khoan 1, Diéu 32 Luat Chimg khoan sé 54/2019/QH14 c¢6
hiéu lyc thi hanh tir ngay 01/01/2021 quy dinh cong ty dai chiung 1a “ Cong ty c¢6 von diéu 18
da gop tir 30 ty dong tré 1én va c6 ti thiéu 12 10% s6 cd phiéu c6 quyén biéu quyét do it nhat
100 nha dau tu khong phai 1a ¢6 déng 16n nam gitt;” .

Can ct diéu luat trén, von diéu 1é hién tai cla cong ty khong du diéu kién 1a cong ty dai
chung. Pé dam bao hoat dong ctia Cong ty tuan thi ding theo quy dinh ctia phap luat dong
thoi pht hop véi tinh hinh thyc té cong ty, Hoi dong quan tri kinh trinh Dai hoi dong cd dong
thong qua viéc viéc huy dang ky cong ty dai chung, dong thoi hity ding ky giao dich c¢o phiéu
LQN trén UPCOM va huy luu ky c6 phiéu LQN tai Trung tim luu ky ching khoan Viét Nam
(VSD).

Giao Chu tich Hoi dong quan tri va Giam doc Cong ty tién hanh thi tuc lién quan tai cac
co quan c6 thim quyén: UBCKNN, HNX, VSD... dé hoan tat thu tuc huy cong ty dai ching,
hay dang ky giao dich ¢6 phiéu LQN trén UPCOM va hay luu k¥ ¢6 phiéu LQN tai VSD theo
quy dinh ctia phap luét.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua van dé trén./.

Tran trong cAm on! )
TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin:
Nhu trén;
HDQT, BKS, BGD;
Céc cb dong cua Cty;

- Luu VT, thy ky HDQT NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Doc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay thang 06 nam 2025
TO TRINH

) V/v: Théng qua phan phéi lgi nhuan nam 2024
va ke hoach phan phoi lgi nhuin nam 2025 ciia Cong ty CP LICOGI Quing Ngai

Kinh giri: Pai hoi dong c6 dong Cong ty CP LICOGI Quang Ngii

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 da dugc Qudc hoi nuée Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 17/06/2020 va c¢6 hiéu luc ké tir ngay 01/01/2021;

- Can ctr Diéu 1¢ stra ddi 1an 2 theo Nghi quyét sé 14/2022/DHDCP ngay 23/6/2022 cia
Cong ty C6 phan LICOGI Quang Ngii;

- Can ctr B4o céo tai chinh nam 2024 d3 duoc kiém toan.

- Can ct Ké hoach san xuét kinh doanh nam 2025;

Hoi dong Quan tri Cong ty CP LICOGI Quéang Ngii kinh trinh Pai hoi dong c6 dong
phuong an phan phdi loi nhuan sau thué nam 2024 va ké hoach phan phéi loi nhuan 2025, cu thé
nhu sau:

1. Phuong an phan phdi lgi nhuan nam 2024:
Két qua san xu’ét kinh doanh nim 2024 16 nén khong trich 1ap cac quy, khong co lgi
nhuan phan phoi.
2. Du kién c¢b tirc nam 2025;
- Loi nhuan trude thué du kién: 500 tri¢u dong (dé bu 18 Iy ké)
- Ty 1€ ¢o tirc du kién: 0%
Kinh trinh BPHPCD thong qua.
Tran trong!

Noi nhén: TM. HOI PONG QUAN TRI

- Nhu trén, CHU TICH
- Cac TV HDQT, BKS; :

- Céc ¢b dong cua Cty;
- Luu VT, thu ky HDQT.

NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Dgc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay thang 06 nam 2025
TO TRINH

VIV Bdo cdo chi trd thi lao HDQT, BKS nam 2024
Ké hoach chi trd tha lao ciua HPQT, BKS nam 2025

Kinh giri: Dai hoi déng cb dong Cong ty CP LICOGI Quang Ngéi

Can ctr Diéu 1é Cong ty hién hanh, Hi ddng quan tri kinh trinh Dai hoi xem xét va quyét
dinh céc ndi dung sau:

1. Béo céo chi tra thu lao Hoi ddng quan tri, Ban kiém soat nim 2024:

- Thu lao HDQT kiém nhiém:

STT THU LAO HPQT NAM 2024 SO TIEN
Nguyén Thanh Hop 48.000.000
Phung Hai Phong 36.000.000
bang Quang Thanh 36.000.000
TONG CONG 120.000.000

- Thu lao BKS kiém nhiém:

STT Thii lao Ban kiém soat nim 2024 SO TIEN
bang Thu Oanh 36.000.000
Nguyén Thi Thanh Thuy 24.000.000
V4 Hiru Nhon 14.000.000
TONG CONG 74.000.000

Thu lao HPQT va BKS nam 2024 hién chi chi tra duoc tong cong 17.000.000 triéu
d6ng cho cac thanh vién do tinh hinh tai chinh Cong ty kho khan.
2. K& hoach chi tra thu lao Hi dong quan tri, Ban kiém soat nim 2025:
Pbi v6i Chu tich HDQT, Uy vién HPQT, Thu ky HPQT, Trudng Ban kiém soat va thanh

vién Ban ki€m soat kiém nhiém:

TT Noi dung Pon vi tinh SO tién

1 | Thu lao cua CT HPQT kiém nhiém Podng/thang 4.000.000
2 | Thu lao cia PCT HPQT kiém nhiém Péng/thang 3.000.000
3 | Tha lao cia UV HPQT kiém nhiém Pong/thang 3.000.000
4 | Thu Ky HPQT kiém nhiém bong/théng 2.000.000
5 | Tha lao cia TB KS kiém nhiém Pong/thang 3.000.000
6 | Thi lao cia TV BKS kiém nhiém Dong/théng 2.000.000

TONG CONG 17.000.000
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(Tong thu lao Hoi ddng quan tri, Ban kiém soat nim 2025 14 204 triéu dong)

Kinh trinh BPHPCD thong qua.
Tran trong cam on!

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhdn:

- Nhu trén;

- HDBQT, BKS, BGD;

- Céc co dong cua Cty;

- Luu VT, thu ky HDQT

NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Dgc 1ap - Tu do - Hanh phic
Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay  thdng 06 nam 2025
TO TRINH

V/v Thong qua phuong an chuyén nhuong Tru sé vian phong Cong ty sb6 35 Hai Ba Trung dé
tai co cau cac khoan no cua Cong ty.

Kinh giri: Dai hoi déng cb déng Cong ty C6 phan LICOGI Quang Ngii

- Can cik cde Ludt Doanh nghiép va cdac van ban hwdng dan thi hanh;

- Can cir DBiéu 1é t6 chirc va hoat déng hién hanh ciia Céng ty Cé6 Phan CP LICOGI
Quang Ngdi,

- Can cir tinh hinh {hu’c té cua Cong ty hién nay va ké hoach SXKD nam 2025, dinh
hwong cac nam tiép theo.

Hoi dong quan trj Cong ty Co phan LICOGI Quang Ngai Kinh trinh Dai hi dong co
dong Thong qua phwong an chuyén nhuwgng Tru sé van phong Cong ty so 35 Hai Ba
Trung dé tai co cau cac khoan ng cua Cong ty.

Kinh trinh PHDCD théng qua.
Tran trong cam on! )
TM. HQI PONG QUAN TRI
CHU TICH
Noi nhdn:

- Nhu trén;
- HDbQT, BKS, BGD;
- Céc cb dong cua Cty;
- Luu VT, thu ky HDQT

NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Doc 1ap - Ty do - Hanh phuc

Sb: .../TTr-LQN-HPQT Qudng Ngdi, ngay  thdng 06 nam 2025

TO TRINH
V/v Thong qua phuong an phat hanh c6 phiéu riéng 1é cho doi tac chién lugc dé taing Von diéu
1€ 1én 40 ty.

Kinh giri: Dai hoi déng c6 déng Cong ty C6 phan LICOGI Quang Ngii

- Can ci cde Ludt Doanh nghiép va cdc van ban hwéng dan thi hanh;

- Can cir DBiéu 1é t6 chirc va hoat déng hién hanh ciia Céng ty Cé6 Phan CP LICOGI
Quang Ngdi,

- Can cuw tinh hinh t,hu’c té cua Cong ty hién nay va ké hoach SXKD nam 2025, dinh
hwong cac nam tiép theo.

Hoi dong quan trj Cong ty Co phan LICOGI Quang Ngai Kinh trinh Dai hi dong ¢o
dong Thong qua phuong an phat hanh ¢ phi€u riéng 1¢ cho doi tac chién luge d€ tang Von
diéu 1€ 1én 40 ty.

Kinh trinh BPHPCD thong qua.
Tran trong cam on! )
TM. HQI DPONG QUAN TRI
CHU TICH
Noi nhdn:

- Nhu trén;
- HDbQT, BKS, BGD;
- Céc cb dong cua Cty;
- Luu VT, thu ky HDQT

NGUYEN THANH HQP
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TONG CONG TY LICOGI-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Poc 1ap - Tu do - Hanh phiic

Sb: .../TTr-LQN-HDPQT Qudng Ngdi, ngay thang 06 nam 2025

TO TRINH
V/v: Lua chon don vi kiém toan doc 1ap BCTC nim 2025

Kinh giri: Pai hoi ddng c6 dong Coéng ty Co6 phain LICOGI Quéng Ngii

- Can ctr Diéu 18 hién hanh ctua Céng ty C6 phan LICOGI Quang Ngii;
- Cian ct quy ché hoat dong cua Ban kiém soat Cong ty C6 phan LICOGI Quang
Ngaéi;

Pé viéc kiém toan Béo cdo tai chinh nim 2025 ciia Cong ty Co phan LICOGI Quéng
Ngai duoc thuc hién dang theo ké hoach va dang theo cac quy dinh hién hanh cua Nha
nuée, thay mit Ban kiém soat Cong ty C6 phan LICOGI Quang Ngii Kinh trinh Pai hoi
dong c6 dong phé duyét cac ndi dung sau:

1. Luwa chon mét trong cac don vi sau ddy 1a don vi kiém toan doc 1ap nam 2025 cho Cong
ty Co phan LICOGI Quang Ngii:

- Cong ty TNHH Kiém toan Qudc Té (iCPA) - don vi da kiém toan bao céo tai chinh
nam 2023-2024.

- Cong ty TNHH Kiém toan va tu vin UHY.

- Tmong hop do moi nguyén nhan din dén LICOGI Quang Ngii khong ky dugc hop
dong klem toan bao cdo tai chinh nam 2025 vi mot trong hai don vi kiém toan trén,
uy quyen HDPQT Iwa chon mdt don vi kiém toan khac dam bao phu hop theo yéu
cau cua phap luat.

2. Kinh d& nghi Pai hoi ¢6 dong xem xét va uy quyén cho Hoi ddng quan tri lya chon mot
trong cac Cong ty kiém toan (néu trén) 1a don vi kiém toan bao cdo tai chinh nim 2025
cua COng ty.

Tran trong cam on!
TM. BAN KIEM SOAT
TB. KIEM SOAT
Noi nhdn:
- Nhu trén;
- HPQT, BKS, BGD;
- Céc cb dong cua Cty;
- Luu VT, thu ky HDQT.
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TONG CONG TY LICOGI - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LICOGI QUANG NGAI Déc lap - Tu do - Hanh phic

Sb: .o /TTr-LQN-HPQT Qudng Ngdi, ngay  thdng 06 ndm 2025

TO TRINH
V/v: Thong qua Ban chu toa, Ban Thu ky, Ban kiéem phiéu Pai hoi

Kinh giri: Dai hi dong cé dong Cong ty gé phan LICOGI Quang Ngii
- Can cu luat doanh nghiép va cdc van ban hudng ddan thi hanh
- Can cw Luat chung khodn $6 54/201 9/QH14 duoc Quéc hoi nwoc CHXHCN Viét Nam
thong qua ngay 26 thang 11 nam 2019, co hiéu lyc thi hanh tw ngay 01/01/2021;

- Can cir Diéu 1é sira d6i lan 2 theo Nghi quyét s 14/2022/DHPCP ngay 23/6/2022 cia
Céng ty Cé phan LICOGI Quang Ngdi;

Hoi dong quan trj Cong ty cd phan Licogi Quang Ngii kinh trinh Pai hoi déng c6 dong
cong ty xem xét, thong qua Ban Chii toa, Ban Thu ky, Ban kiém phiéu nhu sau:

|. Poan chu tich Pai hoi gom co:

- (:)ng Nguyén Thanh Hop - Cha Tich HPQT lam chu toa

- Ong Phung Hai Phong - Pho Chu tich HBDQT

- Ong Pang Quang Thanh - Thanh vién HDQT

2. Ban Kiém phiéu bai hoi g@)m co:

- Ong V6 Hiru Nhon - Truéng Ban kiém phiéu — NV Phong TCHC

- Ong L& Minh Chi - Thanh vién Ban kiém phiéu — NV Phong KTKT
- Ba Bui Thi Lé Hong - Thanh vién Ban kiém phiéu — NV Phong KD
-BaLé Thi Thanh Hoa - Thanh vién Ban kiém phiéu — NV Phong ké toan

- Ba Nguyén Thi Ngoc Han - Thanh vién Ban kiém phiéu — NV Phong ké toan
Kinh trinh Pai hoi dong cd dong chap thuan thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN THANH HQP
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