CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phic

S6: 01/2025/TT-HPQT Ha Ng¢i, ngay 17 thang 04 ndm 2025

TO TRINH CUA HQI PONG QUAN TRI
(Vé hoat dong ciia HDQT niam 2024)

I- Danh gia tinh hinh hoat dong ciia cong ty trong nim 2024:
1. Thuan loi:

- Cong ty c¢b phan May Thanh Tri ¢ tap thé CB-CNV doan két, nhét tri va
nhiét tinh véi cong viéce.

- Lanh dao Cong ty 1a nhing nguoi tam huyét v6i cong viée, tim toi khach
hang méi, tim cdc bién phap nhim ting thu nhip cho nguoi lao dong. Nghi quyét

ctia H6i dong quan tri lubn duoc thuc hién va trién khai sdu rong dén moi thanh
vién.

- Cong ty lu6én dam bao ké hoach xudt hang va chit luong san phiam nén
duogc nhidu khach hang tin tudéng .

2. Kho khan:

- Trong ndm 2024 tinh hinh kinh té thé gidi va trong nuéc van chua cé nhidu
chuyen bién tich cuc, déc biét ddi véi thi trudng may mic cia Viét Nam c6 nhiing
biéu hién syt giam va mét dan loi thé canh tranh v&i nhidu nuée trong khu vuc. Dic
biét: mot sd khach hang truyén thdng do bi 4nh huéng béi khing hoang cling nhu
thay ddi chién luoc khach hang da huy don hang véo nhing thang cudi ndm 2024,
diéu ndy gy anh hudéng nghiém trong dén tinh hinh san xuét kinh doanh caa cong

ty.

- Mot so chi phi dau véo ting cao nhu: cac chi phi dich vu mua ngoai nhu:
Van chuyén, ciu dudng, thi tuc hai quan, BHXH, BHYT, BHTN

- Lao dong nganh may ludn bj canh tranh gay gét boi nhiéu nganh lao dong
khac, cting nhu gifra cac Cong ty may v6i nhau. Miéc di Cong ty da thuc hién nhiéu
bién phap tuyén truyén, chim lo chu dao dén doi song CB-CNV nhung van khong
tranh khéi viéc luén ludn bién dong vé lao dong, didu nay anh hudng 16n dén chét
luong lao dong cia Cong ty.

3. Két qua dat dwoc:

- Doanh thu: 37.072.540.228 dong dat 61.8% so véi ké hoach do Pai hoi
ddng cb dong nam 2024 quyét dinh.

- Loi nhudn trudce thué: 2.160.163.878 tridu dong.
- Loi nhuén sau thué: 2.160.163.878 triéu déng
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- Tién luong binh quan dat 9.764.800d/ngudi/thang dat 108.5% so véi ké
hoach do Pai hoi dong ¢6 dong nim 2024 quyét dinh.

- Du kién khéng chia ¢6 tirc nam 2025.

- Nhin chung, céc chi tiéu vé san xuét kinh doanh nam 2024 da dugc Dai hoi

dong cb dong dé ra phan 16n chua dat dugc. D& nghi Pai héi dong c6 dong nim
2025 dé ra ké hoach sét hon tinh hinh thyc tién.

- Mic du con nhidu khé khin, nhung Cong ty van duy tri moi chinh sach ché
do phuc loi d6i véi ngudi lao dong, dam béo viéc lam va thu nhap 6 6n dinh dé ngudi
lao dong yén tdm cOng tac va gan bo 1au dai vai Cong ty.

II- Tinh hinh thyc hién nhi¢m vu cia HPQT trong nim 2024:
1. Tong két cac cude hop va cac quyét dinh cia Hoi ddng quan tri:

Nam 2024, HPQT d& hoan thanh chirc nédng nh‘iém vu cuia minh va hoat
dong theo diung quy dinh tai Ludt Doanh nghiép va Diéu 1é Cong ty. Cac véan dé
dugc dua ra trong cdc cufc hop déu dugc thao luén va di dén théng nhét, bidu

quyét 100%. Cac cudc hop ctia HPQT va Pai hoi ¢b déng thudng nién trong nam
2024 nhu sau:

S6 budi
Ty 1€ ,
Stt Thanh vién HPQT Chirc vu HDbQT du khong
tham ho. tham duw
dw P
) Thanh vién HBDQT
01 | Bbang Anh Tuan khong didu hanh 24 100%
3 Thanh vién HPQT 24
02 | Nguyén Ngoc Quang doc lap 100%
. Thanh vién HDQT 24
03 | Nguyén Pinh Ta khong diéu hanh 100%
X 3 Thanh vién HBQT 24
04 | Ong Nguyen Vi€t Diing khong diéu hanh 100%
. Thanh vién HBPQT 24
05 | Ong Ly Nam Ninh kiém Téng Gidm dbc 100%




Théng qua céc cudc hop, HDQT d4 ra cac nghi quyét:

ap S6 Nghij Ty 1¢
T quyét/ Quyét | Ngay Noi dung thong
dinh qua
|| 01/2024/NQ- | 02/01/20 | Nghi quyét vé viéc mi€n nhiém, bd nhiém 100%
HDPQT 24 chirc danh Téng Gidm dbc
; B X o b , 0
, | 022024NQ- | 0502720 I\{ghlz%‘%et YZIV“?C d,‘; }ilaf_lg lgg;’f ﬂ}‘l" g, Tt
HDQT 4 n'cAunA vAa ‘qung €t ndm cho Céan
bd cong nhén vién
Nghi quyét théng qua viéc chét danh sach ¢é | 100%
g | SYARARQ- | 120800 | g0 42 thve titn quydn e di hop Dai ot
HOQT 24 dong cb dong thudng nién ndm 2024
. B % oma o a3 ; . 100%
, 04/2024/NQ- | 18/03/20 Nggh; qu},/et \;le‘ Vllf;:(’: trleXn 1}(11.1?1 tl.uA_Ic hll?l:[lv
HPQT 24 pﬁ’u'or.l‘g anA chao ban c0 phiéu riéng 1é ting
von dieu 1€
Nghi quyét v& viéc thong qua phuong 4n dam 100%
05/2024/NQ- | 18/03/20 | = 77— 7 T ¥ L T e AT :
5 HPQT 24 bao viéc chao ban co6 phiu dap tng quy dinh
vé ty 18 so hitu nude ngoai
; B % sn im A ” . 100%
6 06/2024/NQ- | 18/03/20 | Nghi quyét vé viéc thong qua hd so ding ky
HDPQT 24 chio ban cb phiéu riéng 1é tang vbn diéu 1¢
;| 07/2024/NQ- | 22/03/20 | Nghi quyét v& viéc ky két Hop ddng gia cong | 1007
HDbQT 24 hang may mic xuét khau gia tri 16n
o | 07a/2024/NQ | 08/04/20 | Nghi quyét vé viée thyc hién ning cép, cdi tao | 100%
-HDPQT 24 nha xudng san xut
] - TR ; 5 100%
08/2024/NQ- | 15/04/20 | Nghi quyét vé viéc gép von thanh 1ap doanh
9 -,
HDbQT 24 nghiép
Nghi quyét v& viéc didu chinh, bd sung noi TS
10 09/2024/NQ- | 22/04/20 | dung phuong 4n st dung v6n thu duoc tir dot
HDQT 24 chao ban cb phiéu riéng 16 tang vdn didu 18

cua cOng ty




11 | 10/2024/NQ- | 22/04/20 | Nghi quyét v& viéc thong qua h so ding ky | 100%
HDQT 24 chao ban cb phiéu riéng 1é ting vdn diéu 1¢
Nghi quyét vé viéc diéu chinh, bd sung ndi 100%
1 11/2024/NQ- | 06/05/20 | dung phuong é4n sir dung vén thu dwgc tir dot
HDQT 24 chao ban ¢ phiéu riéng 1& tang vbn didu 1&
cua cong ty
|3 | 12/2024/NQ- | 06/05/20 | Nghi quyét v& viée thong qua h so dang ky | 100%
HDQT 24 chao ban cb phiéu riéng 1é ting vdn diéu 1¢
) ; T T B oo oa 100%
14 14/2024/NQ- | 30/05/20 | Nghi quyét vé viéc ky Hop dong gia cong
HDPQT 24 may voi cOng ty con
. X A n . T P 100%
y 15/2024/NQ- | 20/08/20 ll:Ifghg flu};ft vcz viéc gO}}ton}lg‘ qt;a’ kethu::-cihao
HPQT 4 .ein covp icu trong dogt chao ban cd phiéu
riéng 1é
Nghi quyét vé viéc Théng qua viée dang ky 100%
16/2024/NQ- | 10/09/20 i S .
16 HPQT 24 tdng von dicu 1§ Cong ty va stra d6i, bd sung
Piéu 18 cong ty c¢6 phan May Thanh Tri.
i . LA A X £ _a 100%
17/2024/NQ- | 10/09/20 | Nghi quyét vé viéc Ban hanh Quy ché cong
I ; _
HbQT 24 bd thong tin
Nghi quyét vé viéc ky két Hop ddng gia cong 100%
18 18/2024/NQ- | 11/09/20 s ' 5 "t Khi "'th‘ A T
HDQT 24 a:ng maqy me_.lc )fua au voi thanh vién Hoi
dong quan tri cong ty
E TP N RSN R SR 100%
19 19/2024/NQ- | 26/09/20 | Nghi quyét vé viéc Rt von gop tai cong ty
HDbQT 24 con
i . B s 4 & A i oon 100%
20/2024/NQ- | 18/10/20 | Nghi quyét vé viéc ky ket Hop dong gia cong
20
HDQT 24 hang may mic
PO N O - L. s 100%
)1 | 21/2024/NQ- | 06/11/20 Fg{u ‘“yelt) - Lo nhl‘-’f‘ = Ité’a‘tl ,
HPQT 24 rlronb va bd nhiém Trudng phong K& todn
cong ty
) 22/2024/NQ- | 18/11/20 o , 100%
2 HDQT 24 Nghi quy€t v€ viéc Gop von thanh 14p doanh




nghiép

23/2024/NQ- | 18/11/20 | Nghi quyét v& viéc dinh chinh gié trj Hop 100%

23 )
HDQT 24 dong gia cong hang may mic

24/2024/NQ- | 18/12/20 | Nghj quyét vé viéc Giam ty 1¢ gop von tai 100%

24 :
HDQT 24 cong ty con (tir 60% xudng 49%)

2. Két qua giam sat d6i véi Tong Giam déc Cong ty va cac can b quan ly
khac:

- Mot hoat dong trong qua trinh didu hanh SXKD ctia Ban Tong Giam déc va
cua cac can bo quan ly khic déu dugc HPQT chi dao va gidm sat chit ché, theo
ding dinh hudng da dugc HPQT thong qua tai cac cude hop.

- Thong qua hoat dong cia minh, HDQT cung Ban Téng Gidm dbc, Ban
kiém soat Cong ty da co nhi€u no lyc phan dau trong hoat dong SXKD nhim thich
nghi va dép Gng tot nhat yéu cau cua thi truong.

3. Thu lao va chi phi hoat ddng ciia HPQT va Ban Kiém soat: (khong)

4. Cac ké hoach trong twong lai:

Ll Tiép tuc chi dao Ban Téng Gidm dbc Céng ty thuc hién ké hoach SXKD da
de ra.

- Chi dao Ban Téng Gidm dbc cong ty thuc hién kién toan cac quy ché tai
chinh, quy ché diéu hanh cta Ban Téng Giam doc quy dinh vé béo céo dinh 1(\y
ctia Ban Téng Gidm ddc cong ty cho HDQT vé tinh hinh hoat dong SXKD fﬁt}
cong ty.

5 ,’/

Tom lai, HDQT Cong ty da thé hién 6 vai trod 13 co quan quan ly Cong ty,
thuc hién tét cac nhiém vy cta minh, thyc hién viéc td chirc quéan 1y chat chs,
mang lai hi€u qua cho Cong ty.

Trén day 1a bao cao cia HDQT Cong ty cd phin may Thanh Tri trinh Dai
hoi c6 dong.

q/ CONG IV\
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CONG TY CO PHAN MAY THANH TRI CQNG HOA XA HOI CHU NGHIA VIET NAM
$6: 01/2025/TT-BKS Doc ldp - Tu do - Hanh phiic

Ha Noi, ngay 17 théng 04 niim 2025

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRi
Tai Pai hji cé dong thwong nién nim 2025

Kinh trinh : Pai hji dong cé dong thwong nién nam 2025

Can cir vao chirc nang, nhiém vy, quyén han ciia Ban Kiém sodt dwoc quy
dinh trong Diéu 16 Cong ty cé phan May Thanh Tri;

Can cik vao bdo cdo quyét todn tdi chinh dé dwoc kiém todn cho ky hoat déng
tir ngay 01/01/2024 dén hét ngay 31/12/2024 do Céng ty c6 phan May Thanh Tri
cung cdp cho Ban Kiém sodt.

Ban Kiém so4t bao cao qua trinh thuc hién chiic ning, nhiém vu ctiia Ban
ki€m soat va thong qua bdo céo tai chinh da dugc kiém toan nhu sau:

I. Bio cdo hoat ddng ciia Ban Kiém so4t:

Ban kiém so4t cong ty dugc Dai hoi ddng cb dong bau ngay 25 thang 5 /
nim 2018 nhiém ky 2018-2023 , gom c6 3 thanh vién, Ban kiém soat hoat dong (.
theo Diéu 18 céng ty. K\:

Ban Kiém soat d& phin céng nhiém vu cho timg thanh vién, thuc hién
nhiém vu dugc qui dinh tai Diéu 18 cong ty. Céc thanh vién Ban Kiém soat thuc
hién nhiém vu do Trudéng ban phan cong dé thuc hién nhiém vu cia Ban, trong
d6 Truéng ban Kiém soét theo dbi cong tac ké toan, tai chinh chung toan cong
ty, theo déi, gidm sat tinh hinh san xuét kinh doanh, kiém tra bao cdo tai chinh.

Puoc su gitp d&, hd tro va tao didu kién cia HDQT, Ban Gidm déc cong
ty va céc phong chirc ning, Ban Kiém so4t d3 hoan thanh céc ndi dung dé ra cua
ké hoach kiém so4t trong nim 2024 ciia cong ty va bdo cdo HPQT cong ty.

IL. Panh gia qua trinh hoat dong ciia Hoi dong quan tri:

HDQT coéng ty c6 5 thanh vién, HDQT hoat dong theo luat doanh nghiép,
Piéu 18 cong ty dd dugc théng qua tai Pai hoi dong cb déng thuong nién ndm
2024. i

HDQT d4 phan cong cac vi tri quan Iy didu hanh va théng qua chuong trinh
hoat déng trong nim 2024. HDQT céng ty gbém cb céc thanh vién ¢ ning luc
chuyén mon, kinh nghiém trong quén 1y, diéu hanh san xut kinh doanh. HDQT
d3 xay dung thanh mot tap thé doan két trong cong viée.



Trong céng tac chi dao, diéu hanh, HPQT di duy tri nghiém tic chuong
trinh lam viéc da dua ra tir phién hop d4u tién, tit ca cac cudc hop déu co su chuin
bi k¥ ludng vé ndi dung, dinh ky c6 danh gia két qua san xuét kinh doanh d& c6
nhitng diéu chinh kip thoi, phit hop trong céng tac quan ly diéu hanh.

HDQT d3 chi dao Ban Tdng Giam dbc Cong ty thuc hién ké hoach SXKD
da dé ra. Pong thoi chi dao Ban Téng Gidm ddc cong ty thuc hién kién toan cac
quy ché tai chinh, quy ché diéu hanh ctia Ban giam déc, quy dinh vé béo cdo dinh
ky ctia Ban Tong Giam dbc cong ty cho HDQT veé tinh hinh hoat dong SXKD cua
cong ty.

HPQT Céng ty dé thé hién rd vai tro 14 co quan quéan ly Cong ty, thuc hién
cac nhiém vu ciia minh, thyc hién viée td chirc quan 1y chit chg, mang lai hi€u qua
cho Cong ty.

Vé téng quan, cong tac didu hanh cia HPQT cé sat sao, hiéu qua dugc
phan 4nh bang két qua kinh doanh, tuy nhién ciing c6 nhing yéu t6 khich quan
va bt loi vi nguyén nhén chién tranh Nga- Ukraina anh huéng nén kinh té thé
gidi cling nhu Viét Nam dé lam Két qua kinh doanh chua dat dugc nhu k& hoach
da dé ra.

IIL. Két qua hoat ddng sin xuat kinh doanh cho ky hoat ddng tir ngay
01/01/2024 dén 31/12/2024 d3a dwoc kiém to4n:

Theo béo cdo tai chinh d duoc kiém toan bdi Coéng ty TNHH kiém todn
An Viét

1.Vé tinh hinh tii chinh

Tai san S6 cudi nim S6 dau nim Ty 1¢ tiing
(giam)
Tai san ngén han 15.607.400.410 7.622.821.266 | 104,75%
Tai san dai han 9.533.000.310 4615806486 | 106,53%
Téng cong tai san 25.140.400.720 12.238.627.752 | 105,42%
Ngudn von

No phai tra 2.905.537.264 6.468.528.174 |  -55,08%
Ngudn von chu sé hitu 22.234.863.456 5.770.099.578 |  285,35%
Téng cong ngudn von 25.140.400.720 12.238.627.752 |  105,42%

Téng cong tai sin nim nay ting 105.42%. Tai san ngn han ting 104.75 % , tai
san dai han ting 106.53%. Cu thé nhu sau:

Tai sdn ngdn han ting 104.75%

Tai san ngén han thay dbi véi nhimg chi tiéu ting, giam ndi bt nhu

el UM N



- Khoan muc tién tang tir 0,905 ty 1én 9,953 ty
- Khoan muc dau tu tai chinh ngén han ting tir 0 1én 1,392 ty
- Khoan muc tai san ngén han khéc tang tir 0,083 ty 1én 0,647 ty
- Khoan muc phai thu ngén han giam tir 5,449 ty xubng con 2,789 ty
- Khoan muc hang ton kho giam tir 1,183 ty xudng con 0,825 ty
Vay nguyén nhén chinh dén dén Tai san ngén han ting do khoan muc tién, dau
tu tai chinh ngén han ting.

Tai san dai han tang 106.53 %

Tai san dai han thay ddi véi nhitng chi tiéu ting giam ndi bat nhu
- Khoan muc Pau tu tai chinh dai han ting tir 4 ty 1én 8,851 ty
- Khoan muc phai thu dai han tang tir 0 1én 0,25 ty

Con céc khoan muc khéc thay d6i khong déng ké

Tong cong ngudn vén nim nay ting 105.42%.
No phadi tra giam 55.08%
No phai tra thay d6i v6i nhimg chi tiéu ting giam ndi bat nhu:
- Khoan muc phai tra ngén han khac giam tir 3,071 ty xudng 0,898 ty
- Vay va ng thué tai chinh ngén han giam tir 1,27 ty xubng 0
C4c khoan muc khic ting giam khéng dang ké
Nguon von chii sé hiru ting 285.35%
Ngudn vén chu s& hitu thay dbi véi nhing chi tiéu ting giam ndi bat nhu:
- Khoan muyc Vén gép chi sé hitu tang tur 20 ty 1€n 34 ty
- Khoan muc Loi nhuin sau thué chua phan phéi ky nay tang tir 1,810 ty 1én 2,160
ty
Loi nhuén sau thué ting 14 tin hiéu dang ming thé hién tinh hinh hoat déng kinh
doanh ctia cong ty dang trén da phat trién.

Y/ oA



2.Két qua san xuit kinh doanh:

Sf Chi tiéu Thyc hién 2024 | Thye hién 2023 T"‘“f;f)“ﬁ“‘
Doanh thu ban hang va cung cp

1 |dichvu 37.072.540.228 | 32.070.891.219 15,60

I i 29.976.673.676 | 24.459.967.447 22,55
Loi nhuan gop vé ban hang va

3 cung cap dich vu 7.095.866.552 7.610.921.772 (6,77)

4 | | Duanhithhiogs dong il ghinh 306312489 | 1.118366215 | (72,61)

5. | Cuspsiaohinh 257.725.515 207.357.300 24,29
Trang d6: Chi phi 18 vay 51.359.906 125.049.575 (58,93)

g | Chiphibinbang 463.087.622 548.763.869 (15,61)

7 | Chiphi quanly doanh nghigp 3.925.611.470 6.165.783.375 (36,33)
Loi nhudn thuén tir hoat dong kinh

8 | doanh 2.755.754.434 1.807.383.443 52,47

G| TouugERaas 45.682.155 185.954.230 (75,43)

jo | Chi phi khéc 641.272.711 183.103.410 250,22

11 | Leinhudnkhic (595.590.556) 2.850.820 | (20.991,90)

jp | Tonglot nhmin ke fodn trude thue 2.160.163.878 | 1.810.234.263 19,33

13 | Chi phi thué TNDN hién hanh

14 |Loinhuénsan thue TNDN 2.160.163.878 1.810.234.263 19,33

15 L&i co ban trén co phiéu 288 98 431)

Trén déy, chiing ta thiy c6 nhiéu diém cin xem xét va phan tich k§

- Doanh thu ting 15.6 % nhung gi4 von hang bén lai ting 22.55% dan dén
loi nhu4n gbp vé ban hang va cung cép dich vu giam 6.77%.
- Doanh thu hoat dong tai chinh gidm manh (72.61%)
- Chi phi 141 vay gidm 58.93%, chi phi ban hang gidm 15.61 % , chi phi
quéan 1y doanh nghiép giam 36.33% nhung chiém ty trong rat 16m, do dé anh



huéng dén loi nhuan thuén tir hoat dong kinh doanh tang 52.47% so véi cung ky
nam trudec.
- Thu nhép khéc giam manh (75.43%), chi phi khac tdng manh (250.22%)
dan dén loi nhuan khéc giam rat manh (20.991,9%)
- Mic du doanh thu khéng ting ndi trdi, nhung do quéan 1y chi phi doanh
nghiép tot nén Tdng loi nhuén ké toan trude thué 13i 2,16 ty, tuong duong tang
19.33%

- L4i co ban trén mbi ¢ phiéu 12 888 dong

Cu thé cac khoan muc chi phi duéi day

STT Chi tiéu Niam 2024 Niam 2023 Tang
giam %
I Chi phi quin ly doanh 3.925.611.470 6.165.783.375 -36,33
nghiép
1 Chi phi nhén vién 1.486.396.709 2.894.124.155 -48,64
2 | Chi phi vét liéu quéan ly 56.396.733 60.148.482 -6,24
3 Chi phi khiu hao TSCD 197.059.081 553.246.420 -64,38
4 | Thué, phi va 1& phi 15.107.165 15.543.492 -2,81
5 Chi phi du phong 0 278.465.715 | -100,00
6 | Chi phi dich vu mua ngoai 1.545.670.362 1.817.709.062 -14,97
7 | Chi phi bang tién khac 624.981.420 546.546.049 14,35
II | Chi phi ban hang 463.087.622 548.763.869 -15,61
1 Chi phi vat liéu quan ly 145.902.410 274.472.375 -46,84
2 | Chi phi khiu hao TSCD 0 49.045.162 | -100,00
3 317.185.212 228.246.332 38,97

Chi phi dich vu mua ngoai

- Quan trj phan chi phi quan Iy doanh nghiép va chi phi ban hang déu giam
36.33% va 15.61% - tbc d6 giam hon tdc do ting doanh thu ban hang va cung cp
dich vu 14 tich cuec.

- Chi phi nhén vién chiém ty trong 37.86 % cta Chi phi quan ly doanh
nghiép ma giam 48.64% . Pay 1a mot trong nhitng nguyén nhan chu yéu 1am ting
Loi nhuén thuan tir hoat déng san xuét kinh doanh ( giam 15)

- Chi phi bang tién khéc tang 14.35% nhung chiém ty trong nhé trong chi
phi quén ly doanh nghiép trong khi céc chi phi khac déu giam nén anh hudng
khéng dang ké.




- Hoan nhap du phong phai thu khé d6i ting day la nguyén nhén lam tang
loi nhuan thuan tir hoat dong san xuét kinh doanh ( Giam 13)

Nhin & géc d6 Chi phi san xuat kinh doanh theo yéu to, ta thdy bang

sau:
STT Chi tiéu Niam 2024 Niam 2023 Téang
giam %
1 | Chinguyén vat li€u 1.309.962.147 | 1.058.814.668 23.72
2 | Chi phi nhin c6ng 20.470.166.653 | 21.215.972.698 -3,52
3 | Chi phi khau hao TSCD 425.787.193 | 11.211.953.005 -64,87
4 | Chi phi dy phong -249.064.724 278.465.715 -189,44
5 | Chiphi dich vu mua ngoaiva | 11.821.271.977 | 6.337.470.219 86,53
bang tién khac

CONG 33.778.123.246 | 30.102.676.305 12,21

Chi phi san xuét kinh doanh ting 12.21% so v&i cling ky ndm ngoi, chi yéu do
su ting giam céc yéu td sau:

-Chi phi nguyén vat liéu, chi phi dich vu mua ngoai va bang tién khac déu
tang lan luot 12 23.72% va 86.53% so v6i ndm trude.

-Chi phi nhan céng chiém ty trong 16n nhét 13 60.6% ciia chi phi san xuét
kinh doanh nhung chi giam 3.52% so véi ndm trudce

-Chi phi khdu hao TSCP giam 64.87% , chi phi du phong giam 189.44%
nhung chiém ty trong nhé, khéng anh hudng dén viée ting chi phi san xuét kinh
doanh.

3. Cong tac ké todn :

Cong ty thuc hién viéc ghi chép ké todn, béo céo ké toan va luu trit theo
dtng ché d6, pht hop v6i chudn muc ké todn, hé thdng ké toan va céc qui dinh
khac vé ké toan Viét Nam. Bdo cdo ké toan dugc Cong ty thuc hién trung thuc va
hop ly theo quy dinh hién hanh.

IV. Nhin xét va kién nghi:

Nim 2024 van bj anh huéng béi chién tranh Nga- Ukraina, tinh hinh tai
chinh thé giéi lién tuc gip khé khin anh hudng dén nén kinh t§ Viét Nam ciing
nhu tinh hinh san xuét kinh doanh cua céng ty: Cac don hang xuét khu sut giam
ca vé s6 luong va don gia, cac chi phi diu vao ting cao nhu: Chi phi dich vu thué
ngoai, chi phi dong BHXH, BHYT, BHTN; kho khén trong viéc giit chan céc
cong nhan tré c6 tay nghé cao, cong nhan lanh nghé ¢ qué xa, dong thoi khong
thu hut thém duge lugng lao déng méi bu dép sé thiéu hut...Cong ty cdn xem xét



tim kiém duoc don hang cé gia tt, quan 1y chi phi nhan cdng sao cho phu hop,
giam t6i da céc chi phi khac .

Trudc tinh hinh khé khan, HDQT va Ban Téng Giadm déc cin c6 nhitng chi
dao kip thoi, sat sao trong td chirc thuc hién Nghi quyét Dai hoi, K& hoach san
xuét kinh doanh d3 dé ra. Tuy nhién két qua dat dugc chua dugc nhu mong doi
ctia c6 dong, HPQT, Ban Tong Gidm déc va ngudi lao dong

Cung véi su chi dao ctia Ban Lanh dao 1 su ¢6 ging khong mét méi, chim
chi va doan két ctia tap thé nguoi lao dong trong cong ty. Tuy nhién nim 2024
khep lai, cong ty d3 c6 nhiéu chi tiéu khong hoan thanh ké hoach dé ra theo nghl
quyét Dai hoi cb dong.

STT Noi dung Thuc hién K¢é hoach Thuwe hién/
K& hoach
Tang/ giam
1 S6 Lao dong 166 170
(2,35)
2 Doanh thu 37.072.540.228 60.000.000.000
(38,21)
3 Loi nhuén 2.160.163.878 6.000.000.000
(64,00)
4 Thu nhép binh quan 9.764.800 9.000.000
8,50

Céc chi tiéu co ban da khong thuc hién duoc so véi ké hoach, déu giam:

- Doanh thu giam 38.21 % so v&i ké hoach

- Logi nhuén giam 64.0 % so voi ké hoach

- Lao dong binh quéan giam 2.35 % so v6i ké hoach

- Thu nhép binh quén téng 8.5% so vdi ké hoach ( Béng su nd lyc cia

Ban Lanh dao d3 cb gang dam bao thu nhép cho ngu.'0'1 lao dong dé duy
tri 6n dinh va pht trién san xuét)

Pé nghi HPQT va Ban Téng Gidm déc danh gia va phén tich sau két qua
san xuét kinh doanh nim 2024 nhim tim ra nhitng mit vu diém va loi thé @& phat
huy, nhitng ton tai va dic biét 1am rd nguyén nhan khéng hoan thanh chi tiéu d&
ra ctia Nghi quyét dai hoi ndm 2024 dé khéc phuc. Qua d6 d rut kinh nghiém
phat huy loi thé va néi luc, khéc phuc nhitng mét con han ché va nhuoc diém dé
nam 2024, thyc hién thanh céng, hiéu qua Nghi quyét Pai hoi va K& hoach san
xuét kinh doanh nam 2025.

Trén day 1a B4o céo hoat dong ctia Ban Kiém soat Céng ty cd phan may
Thanh tri ndm 2024.

Ban Kiém soat kinh trinh Pai hoi déng cb déng xem xét va thong qua



Thay mat Ban Kiém soat, t6i xin kinh chuic cac Quy vi dai biéu, cac Quy
cb dong manh khée, hanh phtc va chic Pai hoi thanh cong t6t dep ./.
TM.BAN KIEM SOAT
TRUONG BAN

TRINH QUOC KHANH




Cong Ty C6 Phian May Thanh Tri

S6: 02/2025/TT-HPQT

Cong Hoa Xa Hoi Cha Nghia Viét Nam
Poc lap - Tuw do - Hanh phuc

Ha Ngi, ngay 17 thing 04 ndm 2025

TO TRINH CUA HQI PONG QUAN TRI

(Vé phwong dn phéin phéi lpi nhu@n va mikc trd cd ticc ndm 2024)

- Can cu Ludt Doanh nghiép sé 59/2020/QH14 ngay 1 7/06/2020;

- Cdin cir Diéu I¢ 16 chike hoat dong ciia Céng ty cé phan may Thanh Tri;
- Cdn cir két qud sdn xudt kinh doanh nim 2024 cia Céng ty cé phan May

Thanh Tri.

Hoi ddng quan tri Coéng ty cd phadn may Thanh Tri thong nht trinh Dai hoi ¢b
dong thuong nién ndm 2025 thong qua viée phéan phoi loi nhudn va muec tra cd tic

nam 2024 nhu sau:
1. Két qua thue hién:

duoc ki€ém toan:

Can ¢t Bao c4o tai chinh nim 2024 ctia Cong ty ¢ phin May Thanh Tri da

TT CHI TIEU SO TIEN (VND)

1 | T6ng doanh thu 37.072.540.228
2 | Loi nhun trudc thué 2.160.163.878
3 | Thué thu nhap doanh nghlep -
4 | Tong loi nhuén sau thué: 2.160.163.878
5 | Trich cac quy -
6 |Cbtic 0%

2. Mire tra co tie:

- Nam 2024, do cong ty van dang 15 liiy ké nén khéng du diéu kién dé chi tra cb

tic cho céc c6 dong.

- Nam 2025, du kién chi tra cb tic 14 10% béng tién mat, néu nim 2025 cong ty

dat du diéu kién chi tra ¢d tirc cho cac ¢b dong theo Quy dinh.

Kinh trinh Pai hoi thong qua!




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tu do- Hanh phiic

Ha Noi, ngay 17 thang 04 nam 2025

S6: 02/2025/TT - BGD

TO TRINH CUA BAN GIAM POC
(Vé ké hoach sin xudt kinh doanh nim 2025)

I. KE HOACH NAM 2025:
Ban Téng Giam dbc Cong ty xay dyng nhitng myc tiéu chinh phai thuc hién
trong nam 2025 nhu sau:

1. Nam 2025, mic du van con nhiéu kho khan, thir thach nhung thi truong
dét may Viét Nam d c6 nhiing tin hiéu khéi séc. Voi quyét tAm quay tré
lai quy dao tang trudng, Cong ty Co phan may Thanh tri dit muc tiéu hét
16 Iiiy ké va doanh thu ting gap d6i nim trudc.

2. Phén d4u dat két qué nhu sau:

+ Tong doanh thu: 60 ty dong.

+ Loi nhuén sau thué: 12 ty dong.

+ Dam bao moi ché d6, chinh sach cho CBCNV: Phén d4u nang muc tién
luong binh quén cho ngudi lao dong 1én 10 tridu déng/ngufri/théng.

IL. GIAI PHAP THU'C HIEN KE HOACH NAM 2025:
Pé dat duoc nhimg chi tiéu trén, Cong ty phai thuc hién duoc nhitng viéc sau:
1. Xay dung hé théng May gia cong vé tinh cho cac don hang cia Cong ty, muc
tiéu chiém 40% doanh sb.
2. Tap trung, cht déng tim kiém, khai thac thi truong trong nude va qudc té, da
dang héa thi truong, khach hang, miat hang.
3. Nang cao nang luc quan trj san xuét, kinh doanh, dich vu. Tang cuong cong
tac quan ly chét lugng, coi chét lugng san pham, dich vu 13 yéu té song con cla
Cong ty.
4. Chu trong dau tu, nang cép thiét bi may moéc san xuét hién dai, ty d6ng hoa
cao. Cai tao, nang cép nha xudng cfi, tao méi trudng lam viéc thuén loi cho ngudi
lao dong.
5. Tiép tuc diy manh phong trao sang kién cai tién ky thuat va phong trao tiét
kiém, gidm chi phi. Quyét liét ra soat, cit giam chi phi khong cdn thiét.
6. Tiép tuc ddi maoi, nang cao trinh d6 chuyén mén cho CBCNV, giir viing va
tdng cudng, phat huy tinh than doan két gilta cac phong, phan xuéng trong Cong
ty.

rén day 1a ké hoach SXKD nim 2025, Ban Gidm d6c Cong ty kinh trinh Dai
hoi.

Tran trong kinh trinh! -~
/" FM/BAN GIAM POC

TONG GIAM POC

CONG

| ‘\',“ CC PHAN
\ MAY
[ A 1 V

LY NAM NINH



CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HOI CHU NGHIA VIET
Poc lap - Tw do - Hanh phic

NAM

S6: 03/2025/TT-HDQT Ha Noi, ngay 17 thang 04 ndm 2025

~ TO TRINH CUA HQI PONG QUAN TRI
(Vé quyét todn thu lao ciia HDQT va Ban kiém sodt ndm 2024
Dé xuat mirc lwong, thit lao HDQT va Ban kiém sodt ndm 2025)

- Cdn cir Ludit Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Diéu Ié 16 chirc hoat dong Cong ty cé phan May Thanh Tri,

- Cdn cit két qud san xudt kinh doanh nédm 2024 ciia Céng ty ¢é phan May
Thanh Tri.

Hoi dong Quén trj Coéng ty c¢b phidn may Thanh Tri thdng nhét trinh Pai
ho6i cd dong thuong nién nim 2025, théng qua bio cdo quyét todn thu lao cla
HPQT va Ban kiém so4t nim 2024 va d& xuat mirc luong, thi lao cia HDQT va
Ban kiém soét ndm 2025:

1. Quyét toan thi lao ciia HPQT va Ban kiém soat nim 2024:

S6 , . 2 .
STT|  Chic danh thanh el P o
vien (dong/nguoi/thang) thu lao (dong)
y of. el 1 3.000.000d x 12 thang 0 o™
dong quén tri /kj o8
? “;‘ Pl
2 | Hoiddng quantri | 4 2.000.000d x 12 thang 0 ((r\ i
e
: = \ THANH
g—{ R TSR g 2.000.000d x 12 théng 0 D
soat O
4 | Bankiém soat 2 1.500.000d x 12 théng 0
Téng cong 0

2. Dé xuit mirc thu lao cia HPQT va Ban kiém sodt nim 2025:

2 LT e Savtilainh (d("irlxvgl/lflcg:ll'l(‘:;/?lll(;ng) thz(i:(f (I:lig;g)
1 |Chitich Hoidong | 1 3.000.000d x 12 thang 36.000.000
quan tri
2 | Hoi dong quan trj 4 2.000.000d x 12 théng 96.000.000
3 Trgrténg Ban kiém 1 2.000.000d x 12 thang 24.000.000
soa




Ban kiém soat 2 1.500.0004 x 12 thang 36.000.000
Téng cong 192.000.000
(S6 tién bang chit: Mpt trdm chin hai triéu dong chén.)
Kinh trinh Pai hi thong qua! 507378,
M, HOI PONG.QUAN TRI

CONG TY




CONG.TY CO PHAN MAY THANH TRI CONG HOA XA HOQI CHU NGHIA VIET NAM
\ Poc lap - Tu do - Hanh phic

S8::502/2025/TT-BKS Ha Noi, ngay 17 thang 04 nam 2025

4 TO TRINH

V/v: Lwa chon don vi kiém todn ndm 2025

Kinh gtri:  Dai hoi dong CH dong cong ty ¢b phan May Thanh Tri
Cén ct:
- Luft Doanh nghiép sé 59/2020/QH14 dugc Qudc hdi thong qua ngay
17/06/2020 va cac van ban hudng dan thi hanh;
- Didu 1¢ cong ty cb phan May Thanh Tri da dugc DPHDCD thong qua;

Ban Kiém soét cong ty cb phan May Thanh Tri kinh trinh Dai héi dong cb dong
lly quyén cho Hoi dong quan tri Cong ty lya chon don vi kiém toan theo Danh sach hién
hanh v& t6 chirc kidm toan duoc chép thusn cho don vi c6 loi ich cong ching cua Uy
ban ching khoan Nha nudc dé thuc hién kiém todn Béo cdo tai chinh ndim 2025 cua
cong ty trén co sO chét luong dich vu va mirc phi kiém toan do cong ty kiém toan dua
ra.

Kinh trinh Dai hdi dong c6 dong xem xét, thong qua!

Tran trong cam on./.

TM. BAN KIEM SOAT
Noi nhén: TRUONG BAN
- Nhu trén;
- HPQT, BKS;

- Luu P.TC-HC. ML

TRINH QUOC KHANH



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Dojc 1ap - Tu do - Hanh phuc

Sé: 04/2024/TT-HPQT Ha Ngi, ngay 17 théng 04 néim 2025
TO TRINH
V/v: Théng qua bdo cdo tién dj thuc hién phwong dn chéo bdn cd phiéu riéng 16 1ing von
diéu 1¢

Kinh giti: Pai hoi ddng Cb dong cong ty ¢ phdn May Thanh Tri
Cdn cu:
- Ludt Doanh nghiép s6 59/2020/QHI4 dwoc Quéc hdi théng qua ngay 17/06/2020
va cde vin bén hudng dan thi hanh;
- Diéu l¢ cong ty cé phan May Thanh Tri di duwge DHPCD thong qua;
- Nghi quyét DHDCD bt thuong 2023 s6 02/2023/NQ-DHCP ngay 9/11/2023

Ngay 09/11/2023, tai Dai hoi c6 dong bat thuong nim 2023, Pai hoi dong cb dong
da thong qua phuong 4n chao ban c¢b phiéu riéng 1é ting vén didu 18 theo Nghi quyét sb
02/2023/NQ-BHCB. Hoi déng quan trj cdng ty xin bao céo tién do thuc hién nhu sau:

1. Sau khi nhan dugc cdng vin tra 1i 6 2092/UBCK-QLCB ngay 02/04/2024 cta
UBCKNN, céng ty di bd sung ddy di hd so theo ¥ kién cia UBCKNN va dén
ngdy 22/07/2024, UBCK d4 chip thuin hd so ding ky chio ban cb phiéu riéng 18
clia Cong ty cb phin May Thanh Tri (theo cong vin sb 4533/UBCK-QLCB). Sau
d6 cong ty thuc hién thi tuc chio ban theo quy dinh, giri béo cdo két qua chao /.
ban dén UBCKNN va dugc UBCKNN thong bao nhidn duoc déy da tai liéu Bao
céo két qua dot chao ban cb phiéu riéng 1¢ ciia Cong ty cb phin May Thanh Tri
(theo cong vin s§ 5464/UBCK-QLCB ngay 27/08/2024.

2. Vé tién d6 st dung s0 tién thu duoc tir dot chao ban cd phi€u riéng 1é néu trén,
Ho6i dong quan tri cong ty xin bao cdo nhu sau:
a. Tién d6 dy 4n theo ké hoach da cong bo:

Phan bd so6 tién thu | Tién d9 sit dung
dwgc tir dot phat von tir dot phat
hanh du kién (dong) hanh dw kien

Phwong 4n sir dung tién thu

51X dugc tir dot chao ban cb phin

Thanh toan khoan ng véi co quan

1 |quin Iy Nha nuéc (ng tién 3.400.000.000 | Trong Quy I11/2024
BHXH)
Thanh toan tién lwong lao dong

2 | (chi phi tién lwvong ciia CBNV, lao 4.300.000.000 | Trong Quy I11/2024

dong trong 3 thang Quy 1111/2024)
B6 sung ngudn von dé tién hanh
3 | néng cap, cai tao nha xudng san 4.000.000.000 | Trong Quy I11/2024
xuat




Tién d9 st dung
von tir dgt phat
hanh du kien

Phén b s6 tién thu
dwge tir dot phat
hanh dv kién (dong)

Phuong an sit dung tién thu

BEE dwgec tir dgt chao bin ¢6 phin

Thanh toan chi phi tién thué mat

bang (i thang 04/2024-04/2025) 2.300.000.000

Trong Quy I11/2024

Tong cong 14.000.000.000

b. Tién @6 du an hién tai:

£ s So tién da sit | SO tién chua
X 5.t thea dung tinh dén | si dung tinh
STT | Muc dich sir dung von phuwong an st Hng N 8 & X
dung von (d0ng) ngay den ugiy
: 13/02/2025 13/02/2025
Thanh toan khoan ng véi
1 |co quan quan ly Nha nuéc 3.400.000.000 | 3.400.000.000 0
(no tién BHXH)
Thanh toan tién luong lao
dong (chi phi tien leong
2 | cua CBNV, lao djng trong 4.300.000.000 | 4.300.000.000 0
3 thang Quy 1111/2024)
B6 sung ngudn von dé tién
3 | hanh nang cip, cai tao nha 4.000.000.000 0 4.000.000.000
Xudng san xuit
Thanh toan chi phi tién P
4 |thué mit bang (i thdng 2.300.000.000 | 1.604.400.000 695.600.0(5@,
04/2024-04/2025) Fy L\
Téng cong 14.000.000.000 | 9.304.400.000 4.695.600;600) *')
et

Kinh trinh Pai hdi ddng cd déng xem xét va bidu quyét thong qua.

Tréan trong cdm on./.

JINLHC b@yc QUAN TRI
Noi nhén: /, GHfT TICH
- Nhur trén; / o O wldig's
- HbQT, BKS; It d/]&[ e
- Luu P.TC-HC. \\ |
\/y



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Sé: 05/2024/TT-HDQT Ha Ngi, ngay 17 thang 04 ndm 2025

TO TRINH
V/v: Théng qua thay doi phwong én sir dung von thu duge tir dot chao béan c6 phiéu riéng
1é ting von diéu 1¢

Kinh giti: Pai hoi ddng Cb dong coéng ty ¢6 phan May Thanh Tri
Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hoi thong qua ngay 17/06/2020
va cdc vén bén hieéng dan thi hanh;
- Diéu I¢ cong ty c6 phan May Thanh Tri dd dwoc DPHPCP thong qua;
- Nghi quyét DHDCD bt thuong 2023 s6 02/2023/NQ-DHCD ngay 9/11/2023

Can ctr Nghi quyet bHDCD bat thuong nam 2023 s& 02/2023/NQ- DHDCD ngay
09/11/2023 va Nghi quyét sd 04/2024/NQ-HPQT ngay 18/03/2024 cua Cong ty c¢b phén
May Thanh Tri, phuong an su dung s0 tién thu dugc tir chao ban cb phleu riéng 1& de tang
von dleu 1¢ cua Cong ty la (14 ty ddng) s& duoc str dung nhu sau: (1) B4 sung ngudn vén
@& tién hanh ning cép, cai tao nha xudng san xuit; (2) thanh toan khoan ng véi co quan
quan ly Nha nu6c va (3) Thanh toén cac khoan ng dén han ctia Cong ty, thanh toén tién
lwong lao dong, tra tién thué mit bing san xuét kinh doanh.

Cén cir ke hoach hoat d6ng san xuét kinh doanh, k& hoach déu tu xay dung va tinh
hinh thyc té trién khai hoat dong kinh doanh ctia Cong ty. Hoi ddng quan tri Cong ty xin

kinh trinh Pai hoi dong c¢d déng cho phép didu chinh phuong 4n st dung s6 tién thu duoc
tir dot chao ban cu thé nhu sau:
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Kinh trinh Dai h¢i ddng cb déng xem xét va biéu quyét thong qua.

Tran trong cam on./.

Noi nhan:

- Nhu trén;

- HbQT, BKS;
- Luu P.TC-HC.

e
— ]y

TM}K)TBQ;G QUAN TRI
COQ\? "cong gv —
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CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Sé: 07/2025/TT-HPQT Ha Noi, ngay 17 thang 04 nam 2025

TO TRINH
V/v: Théng qua chi truvong thanh lap cong ty con/ gop von thanh ldp cong ty lién két dé
xin giao ddt lam dw dn ddu tw tai tinh

Kinh guri: Pai hoi dong Co dong cong ty c¢b phan May Thanh Tri
Can cii:
- Ludgt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc héi thong qua ngay
17/06/2020 vé cde vin ban hwdng dan thi hanh;
- Diéulé cong ty co phdn May Thanh Tri da dwoc DHPCP thong qua,

Nhim tan dung cac co hoi dau tu, phat trién kinh doanh, st dung ngudn vbn hiéu
qua, mé rong quy mo dAu tu, linh vuc hoat dong kinh doanh ctia Cong ty dung quy dinh
cua phép luat va Piéu 1é Cong ty, Hoi dong quan trj kinh trinh Dai hoi ddng cd dong
thong qua viéc thanh 1ap Cong ty con/ gop von thanh 13p cong ty lién két nhu sau:

- Thanh lap Cong ty con/ cong ty li€n két hoat dong trong linh vuc dét, cac
nguyén liéu cta nganh dét va/ hodc cac linh vue ma Cong ty da, dang hoat
dong va du kién phat trién trong thoi gian tdi.

- Vén diéu 1¢ ctia cong ty con/ cong ty lién két khong qua 20 ty dong.

- Uy quyén cho Hoi ddéng quan tri quyet dinh tat ca cac vén dé lién quan dén
viéc thanh 14p cong ty con/ gop von thanh 1ap cong ty lién két (Thoi diém
thanh 14p, Loai hinh cong ty, Tén, Dia chi, Nganh nghé kinh doanh, Vén diéu
16, Dbi tac gop vbn, Ty 1€ gop von...)

4 Py quyén cho Hoi dong quan tri quyét dinh viéc ban hodc chuyén tai san lién
quan dén hoat dong san xuét sang cong ty con.

Kinh trinh Dai hoi ddng cd dong xem xét va bidu quyét thong qua.

Tran trong cam on./.

T/M.. HGI DONG QUAN TRI
Noi nhén: s S
- Nhu trén; Mo '\,,CHU TICH
- HDBQT, BKS; 0% o8 pain \\.“‘7_'} \
- Luu P.TC-HC. o\ N
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CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phiic

Sé: 08/2025/TT-HPQT Ha Néi, ngay 16 thang 05 nam 2025

TO TRINH
V/v: Uy quyén cho HDQT théng qua cdc hop dong, giao dich ciia Cong ty

Kinh giri: Pai hoi dong C6 dong cong ty c¢b phan May Thanh Tri
Can cii:
- Ludt Doanh nghiép sé6 59/2020/QHI4 duoc Quoc hdi théng qua ngay
17/06/2020 va cdc vin ban hudng dan thi hanh;
- Diéu lé cong ty ¢6 phan May Thanh Tri dd diwoc DHDCD thong qua;
- Tinh hinh va ké hoach sdn xudt kinh doanh cia Cong ty;

Nham tin dung céac co hoi dAu tu, phat trién, kinh doanh, st dung ngudn von hidu
qua, md rong quy mo dAu tu, linh vuc hoat dong kinh doanh cuia Cong ty ding quy dinh
cia phép luat va biéu 1¢ Cong ty, Hoi ddng quan tri kinh trinh Pai hoi dbng cb dong
xem xét thong qua van dé nhu sau:

1. Thong qua va uy quyen cho HPQT dugc phé duyét cac Hop dong, giao dich
mua- ban tai san, vay von co tbng gia tri giao dich nh6 hon 30 ty, trén co s danh
gia rui ro, ddm bao an toan cho Cf)ng ty.

2. Nghi quyét cia Dai hoi dbng c6 dong thong qua vAn d& néu trén c6 hiéu lyc thi
hanh ddi voi cac giao dich cta cong ty duoc thuc hién trong ndm 2025 va dén
thoi diém tién hanh Pai hoi dong cd déng nam 2026 va co trach nhiém bao cao
v& tinh hinh thuc hién céc giao dich tai cudc hop Dai hoi déng cb dong thuong
nién nam tiép theo.

Kinh trinh Dai hoi ddng cd dong xem xét va biéu quyét thong qua.

Tran trong cam on./.

T/M HOI DONG QUAN TRI
D CHU TICH
- Nhu trén; /. ‘~ »
- HPQT, BKS; CONG TY M2\
- Luwu P.TC-HC. =] b8P :

PANG ANH TUAN



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

S6: 09/2025/TT-HPQT Ha Noi, ngay 17 thang 04 ndm 2025

TO TRINH
V/v: Mién chio mua cong khai

Kinh gui: Pai hoi ddng Cb dong cong ty c¢b phan May Thanh Tri
Can cii:
- Ludt Doanh nghiép s6 59/2020/QHI4 dugc Quéc hoi théng qua ngay
17/06/2020 va cdc vin ban hudng dan thi hanh;
- Diéu lé cong ty 6 phan May Thanh Tri di dwoc DHDCD thong qua;
- Tinh hinh thuc té hoat déng ciia cong ty;

Hoi déng quan tri cong ty cb phan May Thanh Tri kinh trinh Dai hoi d6ng cb dong
xem xét thong qua viéc mién chao mua cong khai véi cac d6i tugng sau:
1. Péi tuong nhan chuyén nhuong:
- Congty c¢b phan Séng Da 19 (ma s6 doanh nghiép: 0400450691)
2. Déi twong chuyén nhugng:

STT Ho tén S6 PKSH S6 hrgng cb Ty 18 %
phieu chuyén
nhwong

1 | Nguyén Viét Diing 24083011576 200.000 5,88 | %2137
2 | Ly Nam Ninh 40083005596 200.000 5,885
3 | Trinh Qudc Khanh 26082002357 200.000 5,885 o v
4 Nguyén Thi Ngoc Tu 19182003195 304.000 8,94 .
5 | Cong ty TNHH Finsta 102024225 56.300 1,66:‘*‘.
6 | Nguyén Bao Ngoc 24305006087 96.700 2,84 ‘
7 | Mai Quéc Béo 36079005122 45.400 1,34
8 | Lé Khanh Viét 40084021836 345.000 10,15
9 | Pang Hanh Nhu 1194012187 58.000 1,71

Téng cong 1.505.400 44,28

- Téng sb luong cb phiéu chuyén nhuong: 1.505.400 ¢b phiéu (Mot triéu nam
tram linh ndm nghin bén tram cb phiéu), twong duong ty 1& 44.28 % téng sb
lwong cd phiéu c6 quyén bidu quyét ciia Cong ty cb phan May Thanh Tri

3. NOi dung thuc hién:

Céac td chtrc ca nhan néu tai muc 1 To trinh nay dugc quyén nhan chuyén
nhuong cb phiéu co quyén biéu quyét cuia cong ty ¢b phan May Thanh Tri ma



khong phai thuc hién thu tuc chao mua cong khai trong cac truong hop sau:

- Tb chirc, ca nhan néu tai muc 1 mua c¢b phiéu c6 quyén biéu quyét dan dén
truc tiép hodc gian tiép s& hitu dat tir 25% s& c¢b phiéu c6 quyén biéu quyét
clia cong ty ¢ phan May Thanh Tri;

- Tb chuc, cac nhan néu tai muc 1 sau khi nim gilt tr 25% s6 ¢b phiéu co
quyén bidu quyét cia cong ty ¢ phan May Thanh Tri mua tiép dén dén truc
tiép hodc gian tiép s& hitu dat hodic vuot mire 35%, 45%, 65%, 75% sb co
phiéu c6 quyén biéu quyét ctia cong ty ¢b phan May Thanh Tri

4. Phuong thic giao dich: nhin chuyén nhuong thong qua thoa thudn hodc khép
1énh trén san.

5. Dai hoi ddng cb dong ty quyén cho HDQT quyét dinh moi van @ lién quan
dén viéc chuyén nhuong nay dé dam bao thuc hién cac ndi dung dugc PHDCD
thong qua.

Kinh trinh Dai hoi ddng ¢ dong xem xét va bidu quyét théng qua.
Tran trong cam on./.
Noi nhén:
- Nhu trén;

- HPQT, BKS;
- Luu P.TC-HC.




| CONG TY CO PHAN MAY TRANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
| Doc 1ap - Tw do - Hanh phic

S6: 10/2025/TT-HPQT
| Ha Noi, ngay 15 thang 05 ndm 2025

TO TRINH PAI HQI PONG CO PONG
Vé viéc bau bo sung Thanh vién Ban Kiém soat Cong ty

- Can cit Ludt doanh nghiép s6 59/2020/QH14 dwoc Québc héi meée Cong hoa xd
héi chii nghia Viét Nam thong qua ngay 17/06/2020 va cdc van ban huwong dén thi hanh;

- Cdn cik Ludt chitng khodn $6 54/2019/QH14 duoc Qudc héi nude Cong hoa xd hdi
chii nghia Viét Nam théng qua ngay 26/11/2019 va cde van ban huéng dan thi hanh;

- Cén cir Diéu 1é t6 chirc hoat déng ctia Cong ty ¢ phan May Tranh Tri.

Theo Diéu 1&, Ban Kiém soat Cong ty ¢ phan May Tranh Tri hién ¢6 03 thanh

vién (01 Truéng Ban kidm so4t va 02 thanh vién Ban Kiém soat). Thang 05 nim 2025,

Ban Kiém soat Cong ty ¢6 01 thanh vién (Ong Trinh Quéc Khanh) xin tir nhiém vi Iy

do c4 nhan, do d6 Ban Kiém soét dang thiéu 1 Thanh vién theo quy dinh. ,
Can cir vao tinh hinh hoat dong kinh doanh Cong ty, dé dam bao hiéu qua cong v 2

tac kiém soat cac hoat dong cuia Cong ty theo ding chirc néng, nhiém vu o G "!/‘;:"‘ (

Kiém soat, Hoi dong quan tri Cong ty cb phan May Tranh Tri kinh trinh Dai hoi dong

cb déng thong qua cac ndi dung sau:

8 Thong qua viéc mién nhiém chirc danh thanh vién Ban Kiém soat Cong ty doi
v6i Ong Trinh Qubc Khénh.
2. Thong qua sd luong bau bd sung Thanh vién Ban Kiém soat: 01 nguoi.

Nhiém ky HDQT: tir ndm 2023- nam 2028
2.1.  Danh sach g vién du ti€u chuén, diéu kién tmg cir vao BKS nhu sau:

Trinh
TT Ho va tén Ngay sinh Pia chi i Rl
chuyén cong tac
] mon
572/16 Hong Bang,
Ong T6 Quan huong 16, quan | Ct Céng ty chim
B R 26/09/2000 | PP ONE TP AR : RITRITS
Pong 11, thanh pho HO nhan khoédn DNSE
Chi Minh

3.2. Danh sach tng vién dugc cac cb dong khac gidi thiéu: Khong



Hoi ddng Quan tri kinh trinh Dai hoi ddng cd dong xem xét thong qua.

Tran trong./.

Noi nhin:

| - Céc cbd dong;

- TV HPQT, HDQT, BGP;
- LuuVT.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: 01/2025/TB-HPQT

Ha Noi, ngay 13 thang 05 nam 2025

THONG BAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN MAY THANH TRI
(Vv @ cik, ting cit Thanh vién Ban kiém sodt

nhiém kp 2023-2028)

Kinh giti: QUY VI CO PONG CONG TY CO PHAN MAY THANH TRI

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngéy 17/06/2020 ;
Céin cir Ludt Chimg khodn s6 54/2019/QH14ngdy 26/11/2019 ;
Céin cir Pidu 1é Cong ty c6 phan may Thanh Tri;

Tai Dai hoi ¢b dong thudng nién ndm 2025, HDQT Cong ty du kién bau bd sung
01 thanh vién Ban kiém soat (do thanh vién cii tr nhi€ém).

Pé chuin bi nhan sy cho viéc bau thanh vién Ban kiém soat tai Dai hoi cb dong
thuong nién nam 2025, HPQT tran trong thong bdo v6i Quy cb dong viée ung cir, dé
ctr vao chitc danh thanh vién Ban kiém soat nhiém ky 2023-2028 s& dugc thuc hién
theo cac diéu kién va qui dinh nhu sau:

1. Diéu kién dwgc @ng cir, dé cir Thanh vién Ban kiém soat: =]

Cb ddng hodc nhom cb dong duoc quyén tng ctr, dé cir ngudi vao Ban kiém soé\t\“"
néu s& hitu tir 10% tong s& cb phéin phd thong tinh dén ngay 02/04/2025 (ngay chdt®
danh sach c6 dong tham dy Pai hoi) theo Quy dinh ctia Luit Doanh nghiép va Diéu 16
cong ty.

2. Tiéu chuin va diéu kién thanh vién Ban Kiém soat: \

a) Khong thudc doi tugng theo quy dinh tai khoan 2 Diéu 17 ctia Luédt Doanh
nghiép;

b) Puoc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan,
kiém toan, luat, quan tri kinh doanh ho#ic chuyén nganh phu hop véi hoat dong kinh
doanh ctia doanh nghiép;

¢) Khong phai 1a ngudi c6 quan hé gia dinh ctia thanh vién Hoi déng quan tri,
Giam dbc hodc Tong giam ddc va nguoi quan ly khéc;

d) Khong phai 12 ngudi quan 1y cong ty; khong nhat thiét phai 1a ¢ dong hodc
ngudi lao dong ciia cong ty, trir trudng hop Pidu 1& cong ty ¢ quy dinh khac;

@) Tiéu chuin va diéu kién khac theo quy dinh khac cta phép lut ¢6 lién quan
va Piéu 18 cong ty.

3. Hwéng dén giri hd so ing cir, dé cir:

Cac tng vién du tiéu chuan Ung cu, dé cir dé bau thanh vién Ban kiém so4t nhiém
ky 2023-2028 giri H6 so ung ctr vé Phong TC-HC Cong ty ¢0 phan may Thanh Tri, dia
chi: Lo 1- cn 3 cum cOng nghiép Ngoc Hoi, x8 Ngoc Hoi, huyén Thanh Tri, TP Ha

|



Noi, dién thoai: 0349582229, fax: 024.38619953.
Thoi gian chét danh sach cac hd so dé ct, Gng cir: 16h30 ngay 15/05/2025.

HO so gom ¢6:

- Pon & ctr, _ung ctr vao chirc danh Thanh vién Thanh vién Ban kiém soat: 01
ban chinh (theo mau déng tai tai website www.hapro.com.vn hodc dwgc cung cip truc
tiép tai vin phong Cong ty)

- Ly lich: 02 ban chinh (theo mau ddng tai tai website www.hapro.com.vn hodc
dwoc cung cp truc tiép tai van phong Cong ty);

- Ban sao céc vin bang da duogc chimg thyc trong vong 06 thang ké tir ngay nop.

Trén trong thong bao.

Noi nhin: T M’H@\@NG QUAN TRI
- Nhu trén on02lS 87,7\
-Luu HC oo\
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