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inh giri: Pai hoi ddng cd dong thwong nién nam 2025

CTCP Piu trr va xay lip Constrexim sb 8

Thanh vién Hoi dong qua tri doc 1ap CTCP Pau tu va xay lap Constrexim sb 8 xin bao cdo
danh gia vé hoat dong ctia Hoi ddng qua trj (HPQT) ndm 2024 nhu sau:
1. Vé t chire cdc cude hop cita HPQT:
- Nim 2024 HPQT cong ty di t6 chirc 03 cudce hop, cac cude hop ctia HPQT di duogc
tri€u tdp va thyc hién theo dung quy dinh cia Phép luét va Diéu 18 cong ty. Noi dung cudc
hop dugc cc thanh vién HPQT théo lun, danh gia ddy di va cén trong;
- Céc vAn dé lién quan dén chién lugc, ké hoach kinh doanh, ... déu dugc thao luan, kiém
soat chat chg gitta HPQT va Téng Giam déc;
- Céc diéu chinh, thay d6i vé& ké hoach hoat dong SXKD clia cong ty duoc nghién ctru doc
1ap va phan bién trong HDQT va Ban Diéu hanh,
2. V& viée giam sat d6i voi Ban Pidu hanh:
- HPQT di thuc hién cong tac giam sat dbi véi Ban Diéu hanh dam bao hoat dong cia
cong ty ludn duge kiém soat chit ché dé di dung dinh hudng hoat dong cta cong ty; Co
céc didu chinh kip thoi dé phi hop tinh hinh thyc té;
- Thanh vién HDQT giit chitc vu trong Ban Piéu hanh tham dy du cac cudc hop, cac
quyét dinh ctia Ban Diéu hanh déu dugc phan tich va tham vén tr HDQT nhim bao dam
tdi wu lgi ich cta cong ty. Qua d6 HPQT luén ndm 13 tinh hinh hoat dong cua cong ty
cling nhu cdp nhét nhanh nhét cac yéu cau tir thye té;
- HPQT quan tam dén céc giai phap quan trj ri ro, nhim hd trg Ban Pidu hanh nhan dién
sém céc van dé, duy tri tinh dn dinh va phat bén viing trong hoat dong ciia cong ty, bao vé
lgi ich cua nha dau tu.
3. V& Bo c#o tai chinh, tinh hinh hoat djng, tinh hinh tai chinh ciia Céong ty:
- Céc Béo cdo tai chinh dugc ldp ding thoi gian theo quy dinh ctia Phap luét hién hanh va
cong bd théng tin theo quy dinh;
- Cong ty kiém toan c6 du ning lyc theo quy dinh dé thyuc hién kiém toan dbi véi cac don
vi c6 loi ich cOng chung.
- Cong ty tiép tuc duy tri quan hé véi ngan hang BIDV trong hoat dong tin dung phuc vu
SXKD;
- Két qua SXKD niam 2024 (m6t sb chi tiéu chinh):

Doanh thu : 89.689.542.628 ddng;

Loi nhuén trude thué  : 666.867.060 ddng;

Loi nhuén sau thué © 523.678.641 ddng.
- Doanh nghigp thuc hién ding, du nghia vu véi Nha nudc;
- Hoat dong SXKD nam 2024 cé lai, trich cac quy (20%) theo quy dinh, dam bao quyén
loi hop phéap ctia ngudi lao dong.




- Nam 2024, cac chi tiéu chinh dat cao hon 2023 nhung khong dat dugc céc chi tiéu theo
Nghi quyét cia DHPCD thuong nién nam 2024, Ban diéu hanh di c6 giai trinh v6i HDQT
va dugc HDQT chép thuan.

4. Panh gia chung:

- Céc hoat dong cua HPQT tuén tht quy dinh ciia Phap luat va Diéu 1¢ cong ty;

- Céc thanh vién HDQT tuén thi quy dinh trong viéc tham gia cac cudc hop HPQT, thio
luén va bidu quyét doc 1ap, khach quan véi myc tiéu vi lgi ich hop phép ctia cong ty;

- HPQT di c6 dinh hudng, giai phap kip thoi dé hd tro Ban Didu hanh trong qué trinh van
hanh cong ty; Thuc hién thudong xuyén cong tc giam sat va kiém soat ddam béao cac hoat
dong cua cong ty dugc binh thuong va tudn thu quy dinh Phéap luat;

- Ban diéu hanh thyc hién nghiém tac cac chi dao, quyét dinh cua HDQT trong qua trinh tb
chirc va trién khai cac hoat dong SXKD ciia cong ty;

- Doanh nghiép hoat ddng binh thudong va cd 1ai.

Trén ddy 1a Bao cao cuta thanh vién HPQT ddc 1ap trinh DPHPCD thuong nién ndm 2025
Cong ty ¢d phn diu tu va xay l&p Constrexim sb 8.

Tréan trong !
Thanh vién HPQT ddc lap
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Ly Thanh Héng
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DAUTU VA XAY LAP REPORT
CONSTREXIN / OF THE INDEPENDENT BOARD MEMBER
/0 THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The 2025 Annual General Meeting of Shareholders

Constrexim No.8 Investment & Construction Joint Stock Company

The Independent Board Member of Constrexim No.8 JSC respectfully submits this
evaluation report on the 2024 activities of the Board of Directors (BOD) as follows:

1. Board Meeting Organization

- In 2024, the Board of Directors convened 03 meetings, all properly convened and
conducted in compliance with laws and the Company Charter. Meeting agendas were
thoroughly and prudently discussed by all members;

- Strategic matters and business plans were rigorously debated and closely monitored
between the Board of Directors and Chief executive officer.

- Adjustments to business operations plans underwent independent review and
constructive debate within both the Board of Directors and Exécutive Board,

2. Oversight of Executive Board:
- The Board of Directors exercised effective supervision to ensure strict operational

control aligned with corporate objectives, making timely adjustments to address practical
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conditions.
- BOD members holding executive positions attended all meetings, with all Executive

Board decisions being analyzed and advised by the BOD to optimize company interests.
- This enabled the BOD to maintain full operational awareness and responsiveness.

- The BOD prioritized risk management solutions to support early issue identification by

the Executive Board, ensuring operational stability and sustainable growth while

protecting investor interests.

3. Financial and Operational Reporting
- Financial statements were prepared and disclosed in full comphance with current

regulation;
- The appointed auditor is legally qualified to audit public-interest entities;

- Maintained credit relations with BIDV Bank to support business operations;
- Key 2024 results (audited):

Revenue : VND 89.689.542.628
Pre-tax profit : VND 666.867.060;
Post-tax profit : VND 523.678.641.

- Full fulfillment of state obligations.
- The Company achieved profitability in 2024, allocating 20% of profits to reserve funds

as regulated, while fully safeguarding employees' legitimate benefits.
- While 2024 key performance indicators showed improvement over 2023 results, they fell

short of the targets set in the 2024 Annual General Meeting Resolution. The Executive
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‘Board has provided satisfactory explanations to the Board of :Directors, which were duly
approved.

4. Overall Assessment:

- All activities of the Board of Directors strictly complied with legal regulations and the
Company's Charter;

- All Board of Directors members adhered to regulations regarding meeting attendance,
and demonstrated®independent, objective deliberation and voting with the sole aim of
protecting the Company's legitimate interests;

- The Board of Directors provided timely strategic direction and solutions to support the
Executive Board in company operations, while maintaining regular supervision and control
to ensure normal business activities in full compliance with legal requirements;

- The Executive Board rigorously implemented all directives and decisions of the BOD in
organizing and executing the Company's business operations; .

- The Company maintained normal and profitable operations.

This concludes the Independent Board Member's Report to the 2025 Annual General
Meeting of Shareholders of Constrexim No.8 Investment and Construction Joint Stock

Company.

Respectfully submitted!
Independent Board Member
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Ly Thanh Hing
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