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Cain cip Ludt Doanh nghiép s6 59/2020/QH14 d dwoc Quoc hgi nude Cong hoa
xd héi chit nghia Viét Nam thong qua ngay 17/6/2020;

Cén cir Piéu 1é t6 chike va hoat dong ciia Cong ty Ccé phd‘n Gang thép TRl
Nguyén di dwpe Dai hoi dong cé déng Cong ty Cé phan Gang thép Thdi Nguyén
thong qua;

Céin ctr Bién ban hop ctia Dai hdi dong cé ddng thiwomg nién 2025 Cong ty Ccé
phén Gang thép Thai Nguyén, ngay 26/4/2025;

Pai héi dong cé déng thuong nién 2025 Cong ty s phcfn Gang thép Thdi
Nguyén, ‘

QUYET NGHI:

Piéu 1. Théng qua két qua san xuat kinh doanh, hoat ddng cila Hoi déng quan
tri Cong ty nam 2024 tai Béo cdo s6 38/BC-GTTN ngay 10/4/2025 clia Hoi ddng
quén tri Cong ty, phuong hudng hoat dong ké hoach san xuét kinh doanh, d3u tu nim
2025 Cong ty C6 phin Gang thép Théi nguyén va T¢ trinh s6 42/TTr-GTTN ngay
10/4/2025 cia Hoi dong quan tri Cong ty véi mot s6 ndi dung chinh la:

1. Két qua thyc hién cac chi tiéu cht yéu nim 2024:

SN
&

ALXH.

THU'C HIEN NAM 2024
. THUC KE, SO SANH (%)
TT cHi TIEU pvT HIEN HOACH . Sovei
NAM 2023 | NAM 2024 Tongso | Sov6iTH | oo o
2023 nam
2024
A B c 1 2 3 4=3/1 5=3/2
Gia tri' SXCN (gid .

1 | thyc t€) Ty d0ng 9.450 9.494 10.602 112% 112%
2 | Che Luyén kim SX Tén 109.276 115.000 88.966 81% T7%
3 | Gang o cao SX * 185.449 200.000 197.984 107%% 99%
4 1 Phoi thép SX “ 282.900 200.000 277.505 98% 139%
5 | Thép can SX ¥ 640.646 645.000 752.201 117% 117%
6 | Tiéu thy thép can “ 639.070 645.000 747.739 7% 116%
7 | Téng doanh thu Ty dbng 13.401 12.953 15.514 116% 120%
8 | Loinhugn truse thué | Ty dong | -176,621 | 15,000 0,668 4%
9 | Nop ngén sich Ty dbng | 215,015 | 221,915 187,329 87% 84%
10 | Lao ddng binh quén Nguoi 3.399 3.335 3.248 95,6 97,6
11 | Luong binh quin Tr.d/ng/th 9,2 9,034 9,9 107,6 110
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2. Nhitng ch1 tiéu ké hoach va dAu tr chi yéu nidm 2025:
a) V& ké hoach sén xuét kinh doanh:

TT cHi TIEU DVT 1;12}11;0%(2:;1 GHI CHU
1 | Giatri SXCN (gia T.t) Ty ddng 9.991
2 | Cbe Luyén kim san xuét “ 90.000
3 Gang 10 cao san xufit « 175.000
4 | Phdi thép san xut « 255.000
5 | Thép cén san xudt “ 730.000
6 Tiéu thy thép can “ 730.000
7 | Téng doanh thu (BCR) Ty ddng 14.190
8 | Loi nhuan trude thué (BCR) Ty dbng 10,686
9 | Nop ngan sach Ty dong 201
10 | Lao dong binh quén Ngudi 3.197
11 | Luong binh quin Tr.d/ng/th 10,405

Niam 2025 tinh hinh thé gisi tiép tuc dién bién phirc tap va khé du bao, déc biét
13 cudc chién thuong mai vé thué quan va xung ddt dia chinh tri t1ep tuc kéo dai anh
hudng dén chudi cung tng, gia ca nguyén vat lidu phuc vu san xuét véi mirc @ khoé
ludng. Do vay Dai hoi ddng c¢b dong théng nhét ty quyen cho Hbi ddng quan tri
trong qué trinh thyuc hién, chit ddng xem xét cac phu’(mg 4n, didu chinh céc chi tiéu ké
hoach SXKD nam 2025 phit hop véi tinh hinh thuce t& ¢é dam bao két qua sin xudt
kinh doanh t6t nhét.

b) V& ké hoach dAu tu phat trién tai phu luc $6 01 kém theo Nghi quyét ndy.

Piéu 2. Thoéng qua Béo céo cla Ban kiém soat Cong ty Co phin Gang thép Thai
Nguyén vé két qua hoat dong nam 2024, phwong hudng hoat dong nam 2025. Béo
c4o thidm dinh béo céo tai chinh ndm 2024 cta Céng ty tai Bao c4o sb 143/BC-GTIN
ngay 10/4/2025 cua Ban kiém soét Cong ty C6 phin Gang thép Thai Nguyén.

Pitu 3. Chép thuan viée mién nhiém thanh vién Hoi dong quan tri, thanh vién
Ban kiém sodt Cong ty nhiém ky 2024-2029 tai TO trinh s6 54/TT-GTTN ngay
25/4/2025 chia Hbi ddng quén tri Cong ty.

Pidu 4. Thong qua két qua bAu cac dng, ba cb tén sau lam thanh vién Hoi dbng
quéan trj Cong ty nhiém ky 2024-2029:

1. Ong Thiéu Pinh Tinh

2.Ba Nguyén Thi Nguyét

3. Ong Tran Théi Diing

Piéu 5. Thong qua két qua bau dng P6 Quang Kién lam thanh vién Ban kiém
soat Cong ty nhiém ky 2024-2029:
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Pidu 6. Thong qua Béo céo tai chinh riéng da kidm toan cho ky ké toan tir
01/01/2024 dén 31/12/2024 tai To trinh $6 39/TTr-GTTN ngay 10/4/2025 cua Hoi
dbng quan tri Cong ty.

Picu 7. Théng qua Béo cdo tai chinh hop nhét da kiém toan cho ky ké todn tir
01/01/2024 dén 31/12/2024 tai T trinh s6 40/TTr-GTTN ngay 10/4/2025 cia Hoi
dong quan tri Cong ty.

Didu 8. Thong qua To trinh s6 41/TTr-GTIN ngdy 10/4/2025 ctia Hoi dong
quan tri Cong ty vé viéc phén phoi lgi nhudn ndm 2024 cia Cong ty Co phan Gang
thép Thai Nguyén.

Pidu 9. Thong qua T¢ trinh sb 43/TTr-GTTN ngay 10/4/2025 clia Hoi ddng
quén tri Céng ty vé viéc ky hop dong v&i Cong ty Co phan Thuong mai Thai Hung.

Picu 10. Thong qua To trinh 56 44/TTr-GTTN ngay 10/4/2025 ctia Hoi dong
quén tri Cong ty vé viéc ky hop dong v6i Cong ty Co phan Cén thép Thai Trung.

Piéu 11. Thong qua quy tidn luong va thu lao thuc hién ca Hoi ddng quan tri,
Ban Téng Gidm dbc, Ban kiém soéat va K& toan trudng ciia Cong ty nam 2024 tai To
trinh s6 45/TTr-GTTN ngay 10/4/2025 ctia Hoi ddng quan tri Cong ty va mirc luong,
thu lao ciia Ho1 déng quan tri, Ban Téng Giam dbc, Ban kiém soat va K& toan truong
Cong ty Cb phin Gang thép Thai Nguyén nim 2025 tai Phu luc s6 02 kém theo.

Pidu 12. Théng nhit Gy quyén cho Hoi ddng quan tri lya chon mdt trong nam
Céng ty kiém toén (Cong ty TNHH Héng kiém todn AASC, Cong ty Pricewaterhous
Cooper, Cong ty Deloitte, Cong ty Ernst and Young va Cong ty KPMG) dé kiém toan
béo céo tai chinh ndm 2025 ctia Cong ty theo dé nghi cia Ban kiém soét tai TS trinh
sb 144/TTr-GTTN ngay 10/4/2025.

Piéu 13. T chic thuc hién:

1, Giao cho Hoi ddng quan trj, Téng Giém doc Cong ty c6 trich nhiém theo doi,
don doc va to chic thuc hién Nghi quyét Dai hoi dong c6 dong thudng nién 2025
theo dang phap luét va Dieu 1§ Cong ty.

2. Giao cho Ban kidém soat Cong ty c6 trach nhiém gidm sat, kiém tra hoat dong
ctia Hoi dong quan tri, Tbng Giam déc Cong ty trong viéc thuc hién Nghi quyét cia
Pai hoi ddng ¢ dong thudng nién 2025 dam bao dang phap ludt va Piéu 18 Cong ty.

Diéu 14. Nghi quyét nay dugc Dai hoi ddng cb dong thudong nién 2025 cua
Céng ty Cb phin Gang thép Thai Nguyén thong qua toan van tai hdi truong va co
hiéu luc ké tir ngay 26 thang 4 nam 2025./.
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TONG CONG TY THEP VIET NAM - CTCP

CONG TY COPHAN
GANG THEP THAI NGUYEN

Phu luc 1: DANH MUC KE HOAC
ciia Cong ty Co phan Gang

(Kém theo Ngh;’ quyét so 58 /NQ

Pai héi dong cé dong thuong nién 202

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc Yap - Tw do - Hanh phiic

1. Ké hoach diu tu phat trién:

Nim 2025, ngoai viée tiép tuc thye hién chi dao cia céc cap c6 tham quyeén ve

H PAU TU PHAT TRIEN NAM 2025
thép Thai Nguyén
-GTTN ngay 26 thdng 4 ndm 2025 cua
5 Céng ty Cé phan Gang thép Thdi Nguyén)

viée xit 1y céc ton tai, vudng mic ciia Dy 4n mé rOng san xudt giai doan 2 - Cong ty

Gang thép Thai Nguyén, Cong ty sé tridn khai tiép céc du an chuyén tiép thude linh

vuc khai thac khoang san nhim dap tmg nguyén liéu cho san xuit ctia Cong ty. Cu

thé& nhu sau:
Don vi tinh : Ty dong
. Co ciiu ngu(’in vén Ke hos{ch st hgan
N Phin Tong nim 2025
Tén hang muc/dw . ok
TT in loat | mire dau ] i Vén ]
dy dn tw V?n ‘ihu Vén vay Te?g chii s& Von
so" hitu s0 ~ vay
hitu
I | Du an chuyén tiép 8.757,91 ; 999,784 | 7.758,123 350 35,0 0
Du 4n m& rdng san
xuft giai doagn2 - | Nhém
1 . 8.104,91 | 787,78 7.317,12 20 20 0
Cong ty Gang thép A
Théi Nguyén
Dy 4n khai thic
N Nhom
2 | than m& ham 10 B 180 54 126 5,0 5,0 0
Nam Lang Cim
Du 4n khai thac
than m& him 16 Nhém
3 . X 450 135 315 10,0 10,0 0
khu B&c Lang Cam B
(khu Am Hén)
D2 4n thim do m&
rong, nang cip Nui
D (Nui Pe), xa Nhé
om
4 | Nam Hoa va xd c 8,0 8,0 0 0 0 0
Cay Thi, huyén
Ddng Hy, tinh Thai
Nguyén




£ A A K¢ hoach gidi ngin
. 2 Co cau ngudn von m 2025
n Phin | Tong nim 2
Tén hang muc/du . . Ak
TT 4n loai | mire dau . . vén .
dy 4n fur V?n ‘,:.hu Vién vay To:lg chu sé& Von
s& hiru s0 hil vay
tru
Pé an md rong,
nAng cAp Nui
Quing (Nt Quang |
5 | tAng sAu), thi trAn c 10,0 10,0 0 0 0 0
Trai Cau, huyén
Pdng Hy, tinh Thai
Nguyén
P& an tham dd mo
rdng, néng chp mo
Kim Cuwong x8 Cdy | Nhom
g | muong xatay | o 5.0 5,0 0 0 0 0
Thi, huyén Dong C
Hy, tinh Thai
Nguyén
Dy an khdi cd
| ¥R 101 eons 0 0 0 0 0 0
md&i (khong cd)
Téng cong 8.757,91 | 999,784 | 7.758,123 35,0 35,0 0

2. Ké hoach dau tw mua sim, niing cap tai san ¢6 dinh:
Cin ot céc yéu céu can dap tmg dé duy tri dn dinh hoat dong s&n xuét, nng cao

hiéu qua san xut kinh doanh va kha ning thu xép nguon vén ctia Cong ty, d& nghi

Dai hoi ddng cb ddng giao cho Hoi ddng quan tri/Ban diéu hanh quyét dinh, chi dao

thue hién cdc thi tyc du tu va trién khai thuc hién dbi v6i cac hang muc diu tu mua

sim, ning cAp tai sin c¢b dinh theo thAm quyén, dam bao tuéin thi céc quy dinh cia

phap luét; Didu 18 td chirc va hoat ddng; cac quy ché, quy dinh ctia Cong ty. Cu thé

nhu sau:
DVT : Ty déng
K¢ hoach gidi ngin
Téng gii nim 2025
TT Tén hang muc tritdau T Vén Vén
v & € | chass vay/
hitu khac
Céc hang myc dAu tw mua sim, ning cip _
I TSCD (chuyén £iép) 55,82 5526 | 21,19 | 34,07
Tu van khao sat dia hinh, dia chit; 1ap thiét ké
1 | ban v& thi ¢Ong dép ngén hd chira quiing dudi- 1,5 7,44 7.44 0
M sét Tién B)




Ké hoach gidi ngin
Téng gid nam 2025
TT Tén hang muc tri diu Tén Vén Vén
e <& & | chisé vay/
hitu khac
Tham do, ddnh gia lai trit lugng tai nguyén mo
2 R 2.5 2,0 2,0 0
Quic zit Pon Vang - Pha Tho
3 | Mua sdm May phén tich quang phé 2,0 2,0 0,6 1,4
4 | Mua sdm May nén khi nito 6,82 6,82 2,05 4,77
5 | Mua sém M4y nén khi truc vit 1,1 14 0,33 0,77
6 | Cai tao hé théng DCS tram 6 xy 3200m3/h 7,9 7,9 2,37 5,53
7 Tra'ng b% hé thng giam sat khai thac, sit dung 1,0 1,0 1,0 0
nudc méat
g Cai EE.lO, n’émg cap nrléy duc lién tuc Nha may - 54 54 216 }‘
Luyén thép Luu Xa v
Cich diu tw theo hinh thirc thug tai N
n wiiC ang muc au fw theo nin we thue tal 791,0 791,0 22’2 768,8 E
san N
Cai tao, nang cAp dy chuyén can thép hinh - 4
g | SRR i R SR PR 1110 | 111,0 | 222 | 888 R
NM Cén thép Luu X4 (Giai doan 1) '
5 Cai tao, thay. thé 16 diéAn hd quang b%.r,lg 16 thdi 6 0od | 1600 , 000
xy (BOF) tai NM Luyén thép Luu Xa
3 Cai E@O, ning cong sudt Lo cao s 3 tai Nha may 580,0 5800 0 580,0
Luyén gang
Téng cong (I +1I) 846,82 | 846,26 | 43,39 | 802,87 | ,
TM. PHDCD. THUONG NIEN 2025
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Phu luc 02: Mirc tlen lwong va thu lao caa Hoi ddng quén tri, Téng Giam dbe,
Pho Tong Giam doc, Ban klem soat, Ké toan truéng nim 2025
(Kém theo Nghi quyét s6 88 /NQ-GTTN ngay 26 thang 4 ndm 2025 cuia
DPai héi dong co déng thuong nién 2025 Cong ty C6 phan Gang thép Thdi Nguyén)

1. Tién lwong, thi lao:

Chirc danh S6 nguoi ?/é?:gf,:il; Tf;;g];ﬁn

A. Tién lwong 1.924.800.000
a) Téng Giam dbc 1 29.500.000 354.000.000
b) Ph6 Tong Giam ddc 3 25.000.000 600.000.000
¢)Thanh vién HDQT chuyén trich 1 25.000.000 300.000.000
d) K& toan truéng 1 23.000.000 276.000.000
d) Trudéng Ban Kiém soat chuyén trach 1 23.000.000 276.000.000
¢) Thanh vién BKS chuyén trich 1 9.900.000 118..800.000
B. Thi lao 378.000.000
a) Chu tich HDQT khong chuyén trach 1 6.000.000 72.000.000
b) TV HDQT khong chuyén tréach 3 5.000.000 180.000.000 _' :
¢) Thanh vién BKS khong chuyén trach 3 3.500.000 126.000.000 ':

2. Dbi v6i ngudi quan 1y tham gia Hoi ddng quén tri, Tong Giam déc, Pho Tong
Giam ddc, Ban kiém soat lam viée truc tiép dugc Cong ty tra lwong hang thang theo
chire danh quén 1y chuyén trach nhu trén, khong hudng thu lao hang thang chirc danh
kiém nhiém;

Trudng hop ngudi quan ly kiém nhiém, hudng luong chuyén mon nghiép vu thi
duoc hudng thu lao theo quy dinh.

3. Ngoai muc tién luong, thu lao duge quyét toan hang thang, thi ngum Quan ly
chuyén trach con duge hu’orng lwong chia thém nhén céc ngay L&, Tét, tiét kiém chi
phi va C2, cac khoan phu cép kiém nhiém theo quyét dinh cua Cong ty. #/ -
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