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NGHI QUYET

vé két qua SXKD, PTXP quy 1/2025; ké hoach SXKD, PTXD quy 11/2025
(Phién hop thtr 02 nam 2025 cua Hoi dong quan tri)

HOQI PONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can cit Piéu 1é Té chirc va hoat déng ciia Coéng ty ¢é phdn DAP- Vinachem;
Can cir Bién ban hop HPQT Céng ty c¢é phan DAP- Vinachem phién thir 02 ndm
2025 ngay 17/4/2025.
QUYET NGHI:

Piéu 1. vé két qua SXKD, PTXD quy 1/2025

- Hoi déng quan tri théng nhét ghi nhan két qua SXKD, PTXD quy 1/2025 nhu ndi
dung tai Bao cdo s6 277/BC-DAP ngay 14/4/2025, cy thé nhu sau:

Ty lé (%)
KHquy  Thuchié
T Céc chitiéu chinh PVT diy: TE e  TEquplso THquyi
12025  quyl2025 THgquylso o)
voicuwigky SOVOIKH
voi KHquy
nan 2024 nam
I Sénluypng hiénvat:
1 Sanluong DAT sanxuat Tén 60.000 71310 119 127 30
2 Sanluong DAPtiéuthy Tan 60.000 70.994 118 123 30
n  Chitiéu GT SXCNva tai chinh:
1  GiatrISXCNtheo GTT Ty dong 865 1.050 121 142 30
2 Tongdoanhthuthuan Ty dong 875 1.168 134 149 35
3 Loiiniuantiuée [hué Ty dong 53 152 290 467 71

- Thong qua Bdo cdo tai chinh quy I nam 2025 cua Cong ty voi cac ndi dung nhu
tai TO trinh s6 274/TTr-DAP ngay 14/4/2025 ctua Toéng giam déc va ban Bao cdo tai
chinh quy I nam 2025 kém theo.



Piéu 2. vé ké hoach SXKD, PTXD quy II nim 2025
1. Thong qua Ké hoach SXKD quy I nam 2025 v&i chi tiéu chinh nhu sau:

- San luong DAP san xuit: 60.000 tan.

- San lugng DAP tiéu thu: 60.000 tan.

- Téong doanh thu thuan: 1.050 ty dong.
- Loi nhuan trudc thué: 80,0 ty dong.

Mot s6 nhiém vu cén trién khai nhu sau:

- Pé nghi Ban Piéu hanh nghién ctru phuong an khoi phuc hé théng biang tai nhap
luu huynh tr cdng, nham tan dung ha tﬁng san c6 dé phuc vu viéc nhap khau cac loai
hang hoa khac, t6i vu hiéu qua khai thac thiét bi.

- V€ An toan lao dong va An toan mdi truong: tuyét d6i khong dé xay ra sy cd mat
an toan lao dong va sy c¢b moi trudng trong moi hoat dong san xuat; ting cuong kiém
soat, chu dong cac bién phap dam bdo an toan cho bai chira thach cao PG trong mua mua
bao.

- Tiép tuc déy manh tg dong hoda, ung dung cong nghé trong quéan uri va san XUAL;
phat trién mo hinh san xuét xanh, san xuit tudn hoan nham nang cao hiéu qua, giam phat
thai va tirng buéc thuc hién héa chién luge phat trién bén viing cia Cong ty.

2. Thong qua ké hoach DTXD quy II nim 2025

- Dy 4n “Pau tu chiéu siu cong ngh¢, nang cao chat lugng axit phosphoric va san
xuit phan bon MAP c¢ong suit 60.000 tin/ndm”: hoan thanh cong tac chdm thau, thuong
thao hop dong goi thau EPC.

- Dy 4n “DAy chuyén thu hdi P20s5 ton du trong ba thach cao PG”: nghiém thu hoan
thanh du an dua vao st dung, quyét toan du an.

- Du 4n “B6 sung duong din, cdu din ra cang nha may DAP”, “X4ay dung, cai tao
khu nha hanh chinh”, “Bon a xit phosphorich lodng”: lya chon xong nha thau thi cdng,
ky két hop ddng, khoi cong va trién khai thi céng cac goi thau.

- Dy 4n “DAay chuyén san xudt Na2SiF6”: trinh Tap doan chuyén buédc dau tu giai
doan thuc hién dau tu du an.

- Du an “Day chuyén xu 1y thach cao PG lam vat li€u san lfip, vat liéu lam mong
dudng giao thong va phu gia cho SX xi mang”: Hoan thién Bao cdo kinh té ky thuat va
Bao cao danh gia tac dong moi truong cua dy an do trinh cac co quan nha nuée cé thaim
quyén thAm dinh.

- Hoan thanh cac du an: “Mua sdm 01 xe 6 t6 7 chd ngéi, 2 cﬁu”; “Mua sdm 01
may xuc dao”; “Mua sdm cdu ty hanh 15T”; “Mua sdm 01 may xuc lat”; “Mua sdm 01

Xxe nang nguoi’.



3

Piéu 3. Cac thanh vién Hoi ddng quan tri, Ban Tong giam dbc va cac don vi lién
quan c6 trach nhiém trién khai thyc hién Nghi quyétnay.A -

T

Noinhdn:

- Nhu Piéu 3;

- Tap doan HCVN;

- Ban Kiém sodt;

- Cac don vi tryc thudc;
- Luu HDQT, TCHC.
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