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PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 diroc Quéc héi nmieée
CHXHCN Viét Nam thong qua ngay 17/6/2020 va cdc véin ban heéng dan thi
hanh;

- Céin cir Piéu I¢ 16 chire va hoat dpng ctia Céng ty Cé pf?ffn ca phé Thudn An;

- Can cit Bién ban hop Dai héi dong c6 dong nim 2025 sé: (4../2025/BB-
DHDCD-TAN ngay 09/05/20235.

QUYET NGHI:

Piéu 1: Théng qua Bao cdo két qua hoat dong kinh doanh nam 2024 va Ké
hoach kinh doanh ném 2025 véi 1.475.300 c6 phan tan thanh, bing 100% tdng sb
phiéu c6 quyén biéu quyét tai Pai hoi.

Pidu 2: Thong qua Béo c4o kiém toan tai chinh nim 2024 véi 1.475.300 cb
phan tan thanh, bing 100% téng sé phicu c6 quyén biéu quyét tai Dai héi.

Piéu 3: Théng qua Béo cédo hoat dong ctia HPQT nam 2024 va K& hoach
hoat dong nam 2025 v&i 1.475.300 cb phén tan thanh, bing 100% tdng sb phiéu
c6 quyén biéu quyét tai Pai hoi..

Diéu 4: Thong qua Bdo cdo hoat ddng ctia BKS niim 2024 va K& hoach hoat
dong nam 2025 v6i 1.475.300 ¢b phan tén thanh, bing 100% tong sb phiéu cé
quyén bidu quyét tai Pai hdi.

Pidu 5: Thong qua To trinh vé quy thi lao HPQT, BKS nim 2024 va ké
hoach ndm 2025 theo To trinh s6: 01/2025/TTr -HPQT ngay 05/05/2025 véi
1.475.300 cb phan tan thanh, bing 100% tong s6 phiéu cé quyén biéu quyét tai
Dai hoi.

Piéu 6: Thong qua Phuong 4n phén phéi lgi nhudn nam 2024 va ké hoach
Phan phdi lgi nhudn nim 2025 theo T& trinh s6 : 02/2025/TTr -HPQT ngay
05/05/2025 véi 1.475.300 c6 phan tan thanh, bing 100% téng sb phiéu cé quyén
biéu quyét tai Dai hoi.



Piéu 7: Théng qua T trinh hity tur céch cong ty dai chiing ciia Cong ty Cé
phn Ca phé Thudn An theo Té trinh sé : 03/2025/T'Tr -HDPQT ngay 05/05/2025
v6i 1.475.300 ¢ phan tan thanh, bing 100% téng s6 phiéu cé quyén bidu quyét
tai Dai hoi.

Diéu 8: Thong qua Phuong 4n lya chon don vi kiém todn Béo céo tai chinh
nam 2025 theo Té trinh 6 : 01/2025/TTr -BKS ngay 05/05/2025 véi 1.475.300 cb
phin tan thanh, b%lng 100% tf:‘-ng sb phiéu cé quyén biéu quyét tai Pai hdi.

Didu 9: Nghj quyét 6 hiéu luc ké tir ngdy 09/05/2025, Hoi ddng quan tri,
Ban Kiém soét, Ban Gidm déc va toan thé Cé dong Céng ty C6 phan ca phé Thuén
An chju trach nhiém thi hanh Nghj quyét nay.

Piéu 10: Hoi df:‘mg quan trj ¢6 trach nhiém cong b Nghj quyét cia Pai hoi
dong ¢ dong nam 2025 va ding tai 1én Website cua Céng ty C6 phan ca phé
Thuan An theo quy dinh cta phép luat./.
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CONG TY COPHAN QNG HOA XA HQI CHU NGHIA VIET NAM
CA PHE THUAN AN Pje 1ap - Ty do - Hanh phiic

S6: 01/2025/BB-DPHPCH-TAN Thudn An, ngayWthdng 5 niim 2025

BIEN BAN HOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

I. Tén doanh nghi¢p: CONG TY CO PHAN CA PHE THUAN AN

Céng ty C6 phan Ca phé Thudn An chinh thirc hoat dong theo mo hinh Céng
ty Cé phan theo Gidy chimg nhan ding ky kinh doanh sb 6000173846 do S& Ké
hoach va Pau tu Tinh Dik Néng cép lan dau ngay 01/07/2010, ding ky thay dbi
lan thir 1 ngay 25/07/2019 véi mirc von diéu 18 ban dau hoat déng duéi hinh thirc
Céng ty ¢d phén 13 16.136.900.000 dong.

1. Thoi gian bit ddu phién hop: 13 gidr 30 phat, ngdy 09/05/2025

IIL Pja diém: Thén Thuan Son, Xa Thudn An, huyén D&k Mil, tinh Dik Néng

1V. Thanh phﬁn tham dy: Thanh vién Hoi dong quan tri, Ban Kiém soat,
Ban diéu hanh, cac C6 déng va Ngudi dai dién iy quyén ctia CH déng Cong ty Co
phin Ca phé Thuin An.

V. Co ciu nhén sw Poan Chii tich va cic Ban gitip viée tai Dai hoi:

Co cAu nhén sy Poan Chul tich va cac Ban gitp viée tai Pai hdi di dugc Dai
hdi dong cb dong thong qua béng hinh thirc gio Thé biéu quyét tai Dai héi véi ty
1& bidu quyét 1a 100% Cd dong c6 mit tan thanh. Cu thé nhu sau:

1. Boan Chui tich:

- Ong Buii Tuén Long Chu tich HDQT Ch toa

- Ong Lé Vin Mat Gidm dbc - TV HPQT Théanh vién

- Ba Trinh Thi Mai Dung Thanh vién HBQT Thanh vién

2. Ban Thu ky:

- Ba Lé Thi Dinh Ké toan trudng Trudng ban
- Ba Phan Lé Kim Ngén Phé Chanh VP Thanh vién

3. Ban Kiém phiéu:

- ifjng Pham Thanh Tuén Phu trach P.KT-NV Trudng ban
- Ong Tran Ngoc Nguyén Pho truong P.KT-NV Thanh vién

- Ong Nguyén Vin Phuc Ké toan vién Thanh vién
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4. Ban Kiém tra tir cach co dong

- Ong Pham Thanh Tuin Phu trach P.KT-NV Truong ban
- Ong Tréan Ngoc Nguyén Pho truéng P.KT-NV Thanh vién
- Ong Nguyén Vin Phic Ké toan vién Thanh vién

VI Diéu ki¢n tién hanh Dai hdi

Trudng Ban Kiém tra tu cich ¢b dong — Ong Pham Thanh Tudn béo céo tai
Pai hdi két qua kiém tra tu cdch ¢ dong tham dy Pai hoi ddng cd dong thudng
nién nam 2025, tai thoi diém khai mac (13 gi&r 00 phat), Pai hoi du diéu kién tién
hanh theo quy dinh ctia Phap luat va Piéu 1é Céng ty véi co cdu cd dong nhu sau:
86 lugng C6 dong tham dy va cb déng tiy quyén tham du dai hoi 1a 08 Cb dong,
dai dién cho 1.475.300 ¢b ph;:'in, chiém 91,42 t{:‘mg s6 ¢b phﬁn co quyén biéu
quyét tai Dai héi, trong dé:

- $6 C6 ddng tham duy tryc tiép 12 05 CH déng, dai dién cho 181.700 ¢d phin,
chiém 11,25% tdng s6 ¢ phin c6 quyén biéu quyét tai Dai hoi.

- 86 C dong uy quyen 1a 03 C6 dong, dai dién cho 1.293.600 cé phin, chiém
80,17% tong sb ¢ phan co quyén bidu quyét tai Pai hi.

VII. N¢i dung phién hop

1. Doan Chii tich, Ban thw ky, Ban kiém phiéu da dugc Dai hoi ddng cd
déng nhat tri théng qua véi ty 18 100% Cb déng c6 mit tan thanh bing hinh thirc
gio Thé biéu quyét.

2. Quy ché lam vige dd dugc Dai hoi ddng b dong nhét tri théng qua véi ty
1¢ 100% Co déng c6 mit tan thanh bang hinh thire gio Thé bidu quyét.

3. Nji dung Chuong trinh nghj sy cfia Pai hdi da duge Dai hoi ddng cd
déng nhét tri thdng qua véi ty 18 100% C6 dong c6 mit tén thanh bing hinh thire
gio Thé biéu quyét.

4. Cac bao cao trinh bay tai Pai hdi bao gﬁm:

- Bdo cdo hoat dong cia HDQT ndm 2024 va phuong hudng, nhiém vy nam
2025.

- Bdo céo két qua SXKD nam 2024 va K& hoach SXKD nim 2025 Cong ty
C6 phan Ca phé Thudn An.

- Béo co hoat ddng ctia Ban kiém soat nam 2024 va ké hoach hoat dong cua
Ban kiém soat nam 2025.

- Bdo céo tai chinh cua cong ty nim 2024 di duge kiém toan.

5. Cac To trinh do Hoi ddng quin tri trinh bay tai Dai hdi:

5.1. Té trinh s6 : 01/2025/TTr -HPQT v& viée quy thu lao ciia HPQT va
BKS nim 2024 va ké hoach nam 2025.



5.2. T& trinh s6 : 02/2025/TTr -HPQT vé phén phéi lgi nhuén nam 2024 va
ké hoach phan phdi loi nhuén nam 2025.

5.3. T trinh s6 : 03/2025/TTr -HDQT vé viéc huy tir cach cong ty dai chiing
ctia Cong ty C6 phin Ca phé Thuin An

5.4, To trinh s6 : 01/2025/TTr -BKS vé& lua chon Cong ty kiém toén doc lap
kiém toén Bdo cdo tai chinh ctia Cong ty nim 2025.

6. Théio luan tai Pai hoi:

Chu toa mdi cac C6 dong tham gia y kién dbi véi cac Bdo cdo va Té trinh tai
Pai hoi. Cac C6 dong di nhiét tinh tham gia déng gop y kién. Cac y kién da duge
Poan Cht tich tiép thu va tra 1&i cy thé tai Pai héi.

6.1. Y kién ctia cé dong tai Dai héi:

Y kién ciia Cb déng Nguyén Cong Son: V& phuong phép ki thuit cham séc
vuon ca phé, Téi thdy vuon cdy dang thiéu hé thdng ciy chén gié, anh hudng dén
phat trién cua cdy. Vao mia khé ning, Coéng ty don sach ¢o trén vuon, diéu nay
lam giam dd 4m cho cay, luong tudi bd sung phai nhiéu hon.

Ngoai ra, hé thong tuéi Toéi chua thdy duge dam bao, lugng nude qua it
khong dam bao dé cay ca phé ra hoa ddng loat.

6.2. Tra l6i y kién ¢6 déng ctia Poan Chil tich:

Ong L& Van Mjt — Thanh vién HPQT — Giam déc tra 1di: V& hé théng Cay
chin gi6 ctia Khu vye viron ca phé: Cong ty dang tap trung trdng bo, ca ri An d9,
cau va sachi tai cdc bor ranh, dau hang ca phé dé chén gid cling nhu tén dung quy
dat, tang ngudn thu cho Céng ty. Viéc don sach co trén dong, boi vi Céng ty dang
ap dung hé théng tudi nho giot, chay phan bén cho cay.

- V& hé théng tudi: Do hé thng tudi may 1én cong ty di xubng cép, bi hu héng
nén Céng ty da ap dung tudi may nho va da ting thoi gian tudi tir 4-5h 1én 6h dé
dam bao do thim thau trong dét va dép (mg nhu ciu ra hoa dong loat cia cay ca
phé.

Dén 16 gid 00 phut (thoi diém biéu quyét théng qua cac Bao cdo va To trinh
tai Dai hoi), Ban kiém tra tu cach cb déng bao cao tai Pai hoi sb luong ) déng
tham du va c6 déng ty quyén tham du 1a 08 C6 déng, dai dién cho 1.475.300 c6
phan, chiém 91,42% trén tong s6 c6 phan c6 quyén biéu quyét tai Dai hoi.

VIII, Két qua bidu quyét ddi véi cae ndi dung hop

Sau khi xem xét cde Td trinh, Béo cdo va thao ludn cc van dé lién quan, Dai
héi ddng cd déng thudng nién nam 2025 ctia Coéng ty C6 phéan ca phé Thuin An
da nhaét tri thdng qua céc ndi dung sau;

1. Théng qua Bio cao két qua SXKD nim 2024 va K¢ hoach SXKD nim
2025 vé6i 1.475.300 cb pha’in tan thanh, turong dwong 100% tdng s6 phiéu c6 quyén
biéu quyét ctia cac Cd dong tham dy va ny quyén tai Dai hdi (0 ¢é phan khéng
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tan thanh, bang 0% téng sé phiéu c6 quyén biéu quyét tai Pai hi; 0 cé phan
khéng cé y kién, bang 0% téng sé phiéu cé quyén biéu quyét tai Pai hoi; 0 cé
phan khéng hop 1¢, bang 0 % tong s6 phiéu cé quyén biéu quyét tai Dai héi).

2, Thong qua Bdo cio tai chinh ciia cdng ty nim 2024 da dwge kiém toan
véi 1.475.300 ¢ phén tan thanh, tirong duong 100% tng sb phiéu ¢é quyén biéu
quyét ciia cac Cd dong tham dy va iy quyén tai Dai hoi (0 cé phan khong tdan
thanh, bang 0% tong sé phiéu cé quyén biéu quyét tai Pai héi; 0 cé phan khéng

t tai Dai hoi; 0 cé phan khong

-

6 y kién, bﬁng 0% tong 56 phiéu cé quyén biéu quyé
hop fé, bé’ng 0 % rcf;;fg 56 pff.*'éu co quyérz biéu quyér tai Dai hoi).

3. Théng qua Béo c4o hoat ddng ciia HDQT niim 2024 va phuong huéng,
nhi¢m vy nim 2025 véi 1.475.300 ¢ phan tan thanh, twong duong 100% tong
s6 phiéu ¢6 quyén biéu quyét ctia céc CH dong tham dy va uy quyén tai Dai hoi

r

(0 ¢6 phéin khong tan thanh, b.c‘%ng 0% tong sé phiéu cé quyén biéu quyét tgi Pai
héi; 0 cé phan khong cd y kién, bing 0% tong sé phiéu cé quyén biéu quyét tai
Dai hoi; 0 cé phan khong hop 1¢, bang 0 % 1ong s6 phiéu cé quyén biéu quyét tai
Dai héi).

4. Thong qua Béo cfo hoat dong ciia Ban kidm soat nim 2024 va ké
hoach hoat djng ciia Ban kiém soat niim 2025 véi 1.475.300 c6 phén tan thanh,
tuong duong 100% té-ng s6 phiéu cé quyén biéu quyét cia céc Co dong tham dy
va Uy quyén tai Dai hoi (0 ¢6 phan khong tdan thanh, bang 0% tong sé phiéu cé
quyén biéu quyét tai Dai héi; 0 ¢6 phan khdng cé y kién, bffng 0% tong sé phiéu
6 quyén biéu quyét tai Bai hdi; 0 cé phin khéng hop I¢, bang 0 % tong s6 phiéu
6 quyén biéu quyét tai Dai hoi).

5. Thong qua T¥ trinh 50 : 01/2025/TTr -HDQT v vide qui thit lao ciia
HDQT va BKS nim 2024 va ké hoach niim 2025 v6i 1.475.300 cb phén tan
thanh, trong duong 100% tong s phiéu c6 quyén biéu quyét cia cac Co dong
tham dy va Gy quyén tai Dai hoi (0 c6 phan khong tan thanh, bang 0% téng sé
phiéu ¢é quyén biéu quyét tai Dai héi: 0 cé phdn khéng cé ¥ kién, bang 0% tong
56 phiéu c6 quyén biéu quyét tai Pai héi; 0 cé phan khdng hop 1é, bang 0 % tong
56 phiéu c6 quyén biéu quyét tai Dai hoi).

6. Théng qua vi¢e phan phdi lgi nhuin nim 2024 theo nfi dung Té trinh
50 : 02/2025/TTr -HPQT v& phan phéi lgi nhudn nim 2024 va ké hoach phén
phdi lgi nhudn niam 2025 véi 1.475.300 cb phan tan thanh, tuong duong 100%
tng sé phiéu ¢6 quyén biéu quyét ctia cac CH dong tham dy va ty quyén tai Dai
héi (0 ¢6 phéin khong tdn thanh, bang 0% tong sé phiéu cé quyén biéu quyét tai
Dai hoi; 0 cé phan khong cé y kién, bing 0% tong s6 phiéu cé quyén biéu quyét
tai Dai hoi; 0 c6 phan khéng hop 1¢, bang 0 % téng s Pphiéu c6 quyén biéu quyét
tai Dai hoi).



7. Thong qua T& trinh s6 : 03/2025/TTr -HPQT v& vige hiiy tw cdch cong
ty dgi chiing cita Céng ty C6 phin Ca phé Thufn An véi 1.475.300 cb phan
tan thanh, tuong duong 100% tong sb phiéu c6 quyén biéu quyét ctia cdc Co dong
tham dy va 1ty quyén tai Dai héi (0 co phan khdng tan thanh, bing 0% tong sé
phiéu cé quyén biéu quyét tai Pai héi; 0 cé phan khong cé ¥ kién, bing 0% tong
56 phiéu cé quyén biéu quyét tai Pai hoi; 0 cé phan khéng hop ¢, bang 0 % téng
56 phiéu cé quyén biéu quyét tai Dai hoi).

8. Thong qua viée Iwa chon Cong ty kiém todn dée 15p kiém toan Bio
cdo tai chinh ciia Cong ty niim 2025 tai To trinh sb : 01/2025/TTr -BKS va
lwa chon Céng ty kiém tosan djc Iap kiém todn Bdo cdo tai chinh ciia Cong ty
niam 2025 vai 1.475.300 c6 phén tan thanh, twong duong 100% téng sb phiéu cé
quyén bidu quyét ciia céc Cd dong tham du va Uy quyén tai Dai hoi (0 ¢6 phan
khéng tan thanh, bing 0% tong 56 phiéu cé quyén biéu quyét tai Pai héi; 0 c6
phan khong €6 y kién, ba‘:ng 0% téng sé phiéu ¢é quyén biéu quyét tai Pai hoi; 0
6 phéin khong hop 1é, bﬁng 0 % tong sé phiéu ¢é quyén biéu quyét tai Dai hoi).

IX. Phién hop Pai hji dong cb dong thudng nién 2025 két thic vio hdi 15|

17 gi&r 15 phiit cing ngay. 2

Cac ndi dung trong phién hop duge Iap thanh Bién ban va duge Dai hoi dt’:‘ung
c6 dong nhét tri thong qua. Bién ban gom 05 trang, duoc 1ap thanh 02 ban, lvu H
so van kién Dai hoi déng co dong thudng nién tai Vin the 01 ban, lru Ban Thu
ky 01 ban.

Nghi quyét cia Pai hi dong cé dong thudmg nién 2025 sa dugc lap thanh
van ban, cong bd toan vin trén website cta Cong ty C6 phdn ca phé Thuén An dé
thdng béo dén toan thé C4 déng theo ding qui dinh ctia Phap luét./.

POAN CHU TICH

Thanh vién

\o\THUAN Ay /&)

L& Van M§t  Trinh Thj Mai Dung N ; Bylj‘ﬂﬁn Long

BAN THU KY
Thanh vién Trudng Ban {,/""H "
Phan Lé Kim Ngén Lé Thj Pinh
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BAO CAO KIEM TRA TU CACH CcO PONG

THAM DU DAI HQOI BONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CA PHE THUAN AN

Vao hdi 13 gier 30 ngay 09 thang 05 nim 2025 tai: Vin phong Cong ty Cé phén Ca phé Thudn An

Ban Kiém tra tir cach ¢6 dong ching t6i gom co:

1. Ong: Pham Thanh Tuén - PT P.KT-NV Trurdmg ban
2. Ong: Tran Ngoc Nguyén - Pho truémg P.KT-NV Thanh vién
3. lf)ng: Nguyén Vin Phiic - Ké toan vién Thanh vién

da tién hanh kiém tra tr céch cic cb dong t6i tham dy Pai hji cd déng thwdmg nién nim 2025
Céng ty Cd phin Ca phé Thuan An

Két qua cu thé nhu sau:
Tong s6 ¢b dong trong danh séch chét ngay 09/05/2025 1a: 28 ¢d dong, ndm giir 1.613.690 ¢ phin
¢6 quyén biéu quyét,
S6 cb déng tham dy dai hoi 1a: 08  cbdéng
Trong do : + Tham dy trye tiép: 05  cbdong

+ Tham dyr théng qua uy quyén: 03 cb dong
Dai dién cho quyén s& hiru  1.475.300 & phéin, bing 91,42 % s lwgng ¢b phiin ¢6 quyén biéu
quyét ciia Cong ty;
Can cir Ludt Doanh nghiép sb 59/2020/QH 14 duge Quéc hoi nude CHXHCN Viét Nam thong qua
ngdy 01/07/2020 va Diéu 1 Cong ty, Dai hdi déng cb déng nam 2025 cua Céng ty C6 phan Ca phé
Thudn An véi thanh phén tham du nhur trén 12 hop 18 va du didu kién tién hanh Dai hoi.

Béo cdo kiém tra ti cich cb déng dugc 1ap vao hdi 13 gitr 40 ngay 09/05/2025 va da dugce bdo céo
cong khai trude Dai hoi.

TM/ BAN KIEM TRA TU CACH €O PONG
TRUONG BAN

VGE

Pham Thanh Tuéin
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CONG TY CO PHAN CA PHE THUAN AN

Bia chi: Thén Thuan Som, xi Thudn An, huyén Bak Mil, tinh Dik Noéng

=\ PHUAN AN/
F T < L T b e T
\.;c.:*-"n_ TV
Sé:.04.../2025/BBKP -TAN Thudn An, ngay 09 thdng 5 néim 2025

BIEN BAN KIEM PHIEU BIEU QUYET
CAC NQI DUNG HOP DAI HOI PONG CO DONG THUONG NIEN 2025
CONG TY CO PHAN CA PHF, THUAN AN
Hom nay, ngay 09 thang 5 ndm 2025, vao lac 16 git 00 phut, tai Dai hai ddng cd
dong thudng nién nim 2025 cia Cong ty Cb phin Ca phé Thudn An.

Ban Kiém phiéu chiing téi gbm cé:

I. Ong: Pham Thanh Tudn - Phy trich P. KT-NV Trudmg ban
2. Ong: Trin Ngoc Nguyén -PTP.KT-NV Thénh vién
3. Ong: Nguy&n Van Phic - Ké toén vién Thanh vién

Ban kiém phiéu da tién hanh giam sat qua trinh bidu quyét. Két qua cu thé nhur sau:

1. Téng sb phiéu phat ra: 08 toy phiéu, dai dién cho 1.475.300 ¢ phﬁn bing 100% téng
s6 phiéu c6 quyén biéu quyét tham du dai hoi.

2. 86 phiéu thu vé: 08 to phiéu, dai dién cho 1.475.300 cé phﬁn bing 100% tng sb
phiéu c6 quyén biéu quyét tham du dai hoi.

Trong do:

- 86 phiéu hop 1¢: 08 1o phiéu, dai dién cho 1.475.300 cé phan bing 100% téng sb
phiéu ¢6 quyén biéu quyét tham du dai hi.

- $6 phiéu khong hop 1¢: 0 t& phiéu, dai dién cho 0 ¢ phin bing 0% s6 ¢& phiéu co
quyén biéu quyét tham dyr dai hoi.

3. Két qua kiém phiéu nhu sau:

Tén thinh | Khong tén thanh | Khéng ¥ kifn |

TT NOIDUNG Sbeb | Tylg | Sbed | Tyl | séed | Tyl
phén % phén Yo phén %o

Théng qua Bdo cdo két qua
hoat dong kinh doanh niam .
L1 2024 va Ké hoach kinh doanh 1.475.300 | 100% 0 0% 0 0%

niam 2025

Thoéng qua Bdo cdo tai chinh

niam 2024 da duge kiém toan 1.475.300 | 100% 0 0% 0 0%




Thoéng qua Béao cao hoat ddng
3 | ctia HPQT nam 2024 va Ké | 1.475.300 | 100% 0 0% 0 0%
hoach hoat dong nam 2025

Thong qua Bdo cdo BKS nim

4 |2024 va ké hoach hoat ddng | 1.475.300 | 100% 0 0% 0 0%
nam 2025 . )
Thong qua To trinh Viv quy

5 |thu lao HPQT, BKS ndm | 1.475.300 | 100% 0 0% 0 0%

2024 va ké hoach nam 2025

Théng qua Té trinh V/v phin
phéi lgi nhufin nam 2024 va
ké hoach phén phéi lgi nhudn
nam 2025.

1.475.300 | 100% 0 0% 0 0%

Théng qua Té& trinh V/v hay
tu cach cong ty dai chiing cia

Thudn An. i i
Thong qua To trinh Viv lya
8 | chon don vi kiém todn Béo | 1.475.300 | 100% 0 0% 0 0%

cdo Tai chinh nam 2025.

Li¢t ké cdc npi dung va to trinh thong qua tai Dai hii

- C#n cir vio két qua trén, theo quy dinh ctia Luft Doanh nghiép sé 59/2020/QH14
thong qua ngay 17/6/2020, “Liét ké cdc ndi dung va t& trinh théng qua tai Pai hdi ” da dugce

thong qua nhur sau:

1. Théng qua Bdo céo két qua hoat dong kinh doanh niam 2024 va Ké hoach kinh
doanh nim 2025.

2. Théng qua Béo céo tai chinh ndm 2024 da dugc kiém toén,

3. Thong qua Béo cdo hoat ddng ctia HDQT nim 2024 va Ké& hoach hoat dgng nam
2025.

4. Thong qua Béo cdo BKS nam 2024 va ké hoach hoat déng nam 2025.
5. Thong qua Tér trinh V/v Quy thii lao HPQT, BKS nam 2024 va ké hoach 2025.
6. Thong qua To trinh V/v phan phéi lgi nhudn nim 2024

7. Théng qua T trinh V/v phin phéi loi nhudn nam 2024 va ké hoach phan phoi lgi
nhudn nam 2025.

8. Thong qua T& trinh V/v Iyra chon don vi kiém toan Bao cdo Tai chinh nam 2025.

Bién ban kiém phiéu dugc 1ap xong vao hdi 16h15, ngay 09/05/2025 va da duge théng
qua cong khai trede Pai hoi dong cb dong Cong ty C6 phan Ca phé Thuin An .



CHU KY CAC THANH VIEN TRONG BAN KIEM PHIEU
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CONG TY CO PHAN CA PHE THUAN AN

Dia chi: Thén Thudn Son, xi Thuén An, huyén Bik Mil, tinh Dik Nong

Tel: 0849.788.448 % Pelaaeaianan
CHUONG TRINH NGH] SU'
DATHOI DPONG CO PONG THUONG NIEN NAM 2025
STT | THOI GIAN NQI DUNG NGUOI THUC HIEN
I Cong tdc chufin bj
1 Dén tiép dai bidu. Ban Té chic |
5 13h-13h30 Co6 déng ding ky tham dy Pai lﬁ-fli vdi Ban kiém tra ui Ban Té chi
céich ¢ déng va nhin 1ai liéu, MR
IT Khai mac: %)
3 Khai mac phién hop, gidi thiéu dai biéu BTC =
4 Bdo cdo két qua kiém tra tw cach cb dong Ban KTTC Cé déng
. Gidi thigu nhan sy Poan Chi toa, cic Ban gitip vige Dai Dén chuong trinh/
héi: Ban thur ky, Ban kiém phiéu. Podan Chi toa
13h30 - 14h45 | —
: Dén chuong trinh/
s T TIT
6 Thong qua Chuong trinh Pai hoi Podn Chil toa
7 Tho Quy ché td chirc Dai hdi va thé 1¢ bidu quyét Ba: Trinh Thj M Dung |
ong qua Luy ch chuc B)al o1 va theé 1eu guyet,
g qua Quy aihd ¢ biéu quy TV.HPQT
Il N{i dung Pai hdi:
g 1445 — 14155 Béo céo két qua hoat dong ctia Hdi dong quan tri nam | Ong: Bui Tuén Long
2024, phuong hudéng hoat dong niam 2025. Chut tich HBQT
o 14hd5 -15hoe | B0 cdo két qua hoat dong san xudt kinh doanh nam |  Ong: Lé Vin Mot
2024 va phuong huéng trién khai ké hoach 2025, Giam dbc
6. | 306 lsh 30 | Blocdo két'qﬁa hoat déng ctia Ban kiém soat nam 2024, | Ong: Ngé Hdng Minh
phuong hudng nim 2025, Truong BKS
a _ ) Ba: L& Thi Dinh |
11 [5h30-15h40 | Bdo cdo tai chinh ctia Céng ty niim 2024 d kiém todn. F .
K& toan trudmg
Té trinh Béo}can chi tra thi lao, tién lvong HPQT, BKS Ba: Trinh Thi Mai Dung
12| 15h40 ~15h50 | nam 2024; dé xuét tha lao, tién lvong HPQT, BKS nim it
TV.HDQ'l
2025
13 | 15h50— 16h00 | YO rinh thong qua phan phéi lgi nhugn nam 2024 vaKé | Ong: L& Van Mot
! 'l 3
hoach phén phdi lgi nhudn nam 2025; Giam dbc




STT | THOI GIAN NOI DUNG NGUOI THY'C HIEN
4 16h00 - 1610 Té trinh vé& vide hiy tu cich Cong ty dai ching cia (flng:. -Fé Vft:'l Mgt
Cong ty Giam doc
Té trinh vé phuong 4n lya chon don vi kiém todn Béo | Ong: Ngo Hong Minh
15 16h10 - 16h20 "
cdo 1ai chinh nim 2024, Trudng BKS
Dai hoi thao ludn va biéu quyét théng qua céc I:-zi{:- cao
15 16h20 — 16h40 | cia Gidam dbe, Ban Kiém sodt va cde Té trinh cha Poan Chi toa
HDQT, BKS
T o & qud ki hidy bid Ey g : BT
16 16h40 -16h50 !mng :.':gu?.k-:,t qua kiém phiéu bidu quyét cde ngi dung Ban Kidm phiéu
' cuia Dai hii
17 16h50 — 17h10 | Pai hi nghi giai lao
I8 | I7h10—17h35 | Thong qua Bién ban Dai hdi ddng cb déng — Bidu quyét Ban Thu ky
tt Ighi t Dai hoi db dong —
19 17Th35 — 17h50 Tlmng qua Dy thao Nghi quyét Pai hoi ¢ ong cb ong Ban Thirky
Biéu quyét
20 | 17h50 - 18h00 | B& mac Pai hji Doin Chi toa

TM. BAN TO CHU
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Dge lap - Ty do - Hanh phiic
Sd: OL /2025/QD-1IDQT Thuan An, ngay 15 thang 4 nam 2025

QUYET DINH
(V/v: Thanh ldp Ban T6 chite Dai héi dong co dong thieong nién nam 2025)

HQI DPONG QUAN TR
CONG TY CO PHAN CA PHE THUAN AN

Can cuw Lugt Doanh nghiép so 59/2020/0H14 dwge Quoc hoi nudce
CHXHCN Viet Nam thang qua ngay 17/6/2020);

Can cie Diéu lé to chiee va hoat dong cua Cong ty co phan Ca phé Thudn An;

Can cir Nghi Quyét so 02/2025/NO-HDQT ngay 14/04/2025 cua Hoi dong quan
tri vé vige thong qua Chuong trinh Dai hoi co dong thuong nién nam 2025,

QUYET DINH:
R I - aF ’ . A i A - . .. e

Dieu 1: Thanh lap Ban T6 chirc Dai hoi dong ¢o dong thudmg nién nam 2025
Cong ty CP ca phé Thuin An, gom cic thanh vién co tén trong Danh sach kém theo.

Dicu 2: Nhiém vu ctiia Ban Té chire Dai hdi dong 6 déng thudng nién nim 2025:

- T6 chire Dai hoi dong ¢6 dong thudng nién nam 2025 cua L‘@ng ly CP ca
phé Thudn An theo cac quy dinh cua Phap ludt va Diéu 16 LDHE Ly; Téap hop, soan
thao cac mu kién phuc vu Dai hoi; T rién khai céng tac chudn bi Dai hdi va cong
tac hau can phuc vu Dai hoi;

- Trudmg Ban chi dao toan dién cong tac té chire Dai héi; Pho Ban thudmg trie
tham muu, gitp viée Trudong Ban va thue hién nhiém vy, quyén han cia Truong
Ban khi Truong Ban vang mat tai van phong Cong ty; Truong Ban quyét dinh bo
sung, thay the thanh vién Ban theo dé xuat cua Pho Ban thuong trye; Céc thanh

in X i I i 1R ’ Y FL LT . r A
vién Ban 10 chire dai hoi chiu sir diéu hanh cua Triromg Ban va Pho Ban trong tat
ca cac cong tac lién quan dén t6 chire Dai hoi; Sau khi bé mac Dai hoéi, Ban T6 chire
sé tur dong giai thé.

l.x i r ; A 1;- k an A rp P - A . "1:\

Dicu 3: Giam doc Cong ty Co phan Ca phé Thuan An, cac thanh vién Ban 16
chirc Dai hoi va cac Don vi ¢o lién quan chiu trach nhiém thi hanh Quyét dinh nay.

Quyét dinh nay co hiéu lue ké tir ngay ky./.

_\i.rltl:gigj | TM. HUL][}[[:JY;[;S:MN TRI

- Céde Phimg/Ban thude Cong ty;

a ‘!?35
- L VT VP HDOT, //'n'ﬁ v:.




DANH SACH BAN TO CHUC
DAI HOL PONG CO DPONG THUONG NIEN NAM 2025
(Kém theo Quyét dinh sé ....../2025/QD-HDOT ngay 15/04/2025)

. ey " LA . , Chire vu trong
TT Tén Thanh vien ‘ Chire vy cong tac BTC Pai hpi
I | Ban Tb L‘]I-l’l'll: Pai hoi ]
] Ong Bui Tudn Long, | Chu tich HDQT | Truong BIC Pai hf;}i |
b E’jug I.& Vin Mot TV HDQT- Giam déc | Pho BTC Dai héi |
3 | Ba Trinh Thi Mai Dung TV 1 H}QI | Thanh "-"ié".]_grﬁ N
4 | {}ng Vo C nng anig | Pho CVP Phu trach | Thanh vién BTC

I1 | Ban Kl IC (u dung_, - Hdl'l B.lu cir lm,m Ihm klum phmu

| Ong Pham Thanh ludn Phu tr dLh P.KT NV Truong ban
2 | }ng Tran me, N;:uyu] Pha truong P.KT-NV | Thanh vién
3 (Jn;, N_E:_.,Llj,-";‘ﬂ \*’aﬂ th, | K& toan vién | Thanh vién

[II | Ban Thw Ky

l Hd I llu Dmh K& toan truong Trudng ban

2 | Ba Phan I.& Kim H gin | Pho CVP Thanh vién
!

|

IV | T6 giap viée

] Ba Nguyén Thi Thanh Nhén Van Thur 15 “'“:":"1.1-8-
2 | 134 Nguyén Thi Xuén I [a | Tap vu | Thanhvién
3 | Ong IHoang Théng Nhét | H-E'l{) Ve | ~ ‘Thanh vién
4 (g}ng Nguyén Trong Phtic Bao vé Thanh vién |
5 | Ong Nguyén Vin Dimg CV phong K'l‘;N\f ~ Thanhvién |
6 | BaLéThi Thanh Thuong CV phong KT — NV 'l‘hénh_\;ién |

7 | BaLéN. Linh Dan CV phong TC-KT Thanh vién



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Dée lip - Ty do - Hanh phic
S&: 0.0 /2025/0D-11DQT Thuan An, ngay 15 thang 04 nam 2025
QUYET DINH

(V/v: Phin cong soan thao vén kién Dai héi dong c6 dong thieeng nién nam 2025)

HOI DONG QUAN TRI
CONG TY CO PHAN CA PHE THUAN AN
Can cir Ludt Doanh nghiép $6 3920200/ 0H 14 dieoc Qm;’;c hoi mece CHXHCON Viet
Nam thong qua ngay 17/6/2020,
Cdn ctr Diéu 1¢ 16 chire va hoat dong cia Cong ty ¢é phan Ca phé Thudn An;

Can cir Nghi Quyét so ... /2025/NQ- HDQOT ngay 14/04/2025 cua 116i dong quan
tri vé viée 16 chire Pai héi ¢6 dong thwong nién nam 2025;

Canci Quyét dinh 56 ....../2025/0D- I IDQT ngay 15/04/2025 cua Hoi dong quan
tri vé viéc thanh lap Ban 16 chm Dai hoi co dong thwong nién nam 2025.

QUYLET DINH:

Didu 1: Phan Lﬁi'lg.: soan thao van kién Dai hoi dong ¢6 dong thuong nién nam
2025 cua Long 1} CP ca ph‘:., Thuan An nhur sau:

S Ten tai heu S L VTN g
Rk | SRl e AL e | = soan thio Foa
1. | Thong bao mai hﬂp - ~ Vin ph{_‘-ng:, |
2. | Chuon g trinh nghl SLr Van phong
= 3. | Quyét dinh & Quy L}1_L,_E:1;1_x 1;:.,:.&{-]}][ ) Vin phf‘nu-g,
" (n.il}r ug:r qu}.-::n tham du DHCD | VR Bl
Giay uy quyén theo nhom tham dy DHCD | ]
N Phiéu dong goép v kié‘l_l_ = ' Van phong
6. Phlul xac nhin tham {Iu' Ddl hoi | Vian phong
EN Théng béo chét danh séch cb dong Van phong |
3 Béo cdo két qua kinh doanh nam 2024 va Ké hoach | Vi Hhdig
kinh (Imnh nam 2025
i lim cao lm-al;ﬂ‘l_duqm kmm toan nam 2{}24 - ] __l‘,'l_'(I_-_K'l'.
10. | Bao cao hoat dong cua Ban Kiém soat Ban kiém soat

1

To trinh lya chon don vi kiém toan bao cdo tai chinh

LT, him 2025 Ban kiém soat




- e ey e
st ',rén tm |ieu Vs TR Al i
e bR se s el T tﬁao 5
2 o lrlnh vé Bdo cdo thu Iac- IH)QI BKS nam 2024 P.TC-KT |
va kL hoach thu Lm nam 2025 Ban kmm mdl I
I? lu tr mh l’er{mg an plmn phui ILT]:]II!;;I] nam i)_i‘_ﬁl_ N ]_’ TC-KT N
14,  Thé biéu qu}-et cdc van dé tai Dai hoi (mau Imng} Van phc:-ng L
15, | Danh sach ¢6 dﬁng tham dg_r PDai h&n o -\.*’éiu pﬁig |
16. Bién Bain kiém l.l‘.i;‘; (wr céch ¢b du:;)-ng e A | __GﬁTp_hahg_ I SEE——
17. | an b.;m _hf};ll)_a_l_hm i:iung u::(l_c!E'-EE_ S + Van phong ]
18. | Dur thao Nghi quyét Dai héi dong ¢d dong Ban thu ky |
19. | QD thanh lap Ban KTTC ¢6 déng ?13131n -
| KTTC CD
20. Kth l}dn i}d] hm Ban T6 chire
21, Blcn ban ku:'m phli.':l_l Ban klem_p_hl_ca TR

Pidu 2: Nhiém vu ciia To soan thao van kién Dai héi Llﬁng ch dong thudmg nién
nam 2025:
- Soan thao vin kién Dai hoi dong ¢6 dong thuong nién nam 2025 cua Cong
ty CP Ca phé Thuan An theo phan cong cua Ban 16 chire trung thure, chinh xac, dung
quy dinh phap ludt va Dicu I¢ Cong ty;

- Théi han hoan thanh: trude ngay 18/04/2025;

- Dau moi tiép nhan dur thao vin kién Dai hoi.

. A L A v A - A A 5 % A~ P - '3 % .- R
bi¢u 3: Giam doc Cong ty CO phan Ca phé Thuan An, cac thanh vién Ban T6
chire Dai hoi va cac Don vi ¢o 1ién quan chiu trach nhiém thi hanh Quyét dinh nay.

Quycet dinh nay co hi¢u lye ké tir ngay ky./.

TM. HQI DPONG QUAN TRI
CHUTICH

Noi nhidn:

- Nhur didu 3;

- Ciéc Phimg/Ban thuge Cong ty;
-Luwu VT, VP HDOT.




CONG TY CO PIHAN CA PHE 'I"HU,-‘}.'\' AN
Dja chi: Thin Thufn Son, X3 Thufin An, Huvén Dak Mil, Tinh Bk Nong
Tel: (2613 74T 053 *  Faw .........

S6: .. 04.../2025/QD-1IDQT-TAN Dak Mil, ngay .08. thang J. nam 2025

QUYLT DINH
(Vv Thanh lgp Ban Kiém tra tiw cdch Co déng
Dai hpi dong cé dong thiwong nién nam 2025)

HQI DONG QUAN TRI
CONG TY CO PHAN CA PHE THUAN AN

Can cir Lugt Doanh nghiép 56 39202000114 dwee forj{: hoi nmuwde CHXTICN Viet
Nam thong qua ngay 17/6/2020 va cde van ban hedng dan, sica doi, bo sung;
Can cik Diéu 16 t6 chire va hoat dong cua Cong ty co phf;“;n ca phé Thuan An dwoc
Dai héi ¢ dong thenh ldp cong 1y thong qua ngay 27/06/2020, dwpe siea doi, bo sung
ngay 22/04/2022,
QUYET DINH:
Di¢u 1. Thanh ldp Ban Kiém tra tur cach CH dong tai Dai hoi df‘mg co dong thuong
nién nam 2025 - Coéng ty C6 phin Ca phé¢ Thuidn An, bao gdm cac ¢ nhin
cO 1én sau day:

: f)ng: Pham Thanh Tudn - Phu trach P. KT-NV Trudng ban
2 (h}nf:,' Trén Ngoc Nguyén - PT P.KT-NV Thanh vién
3. Ong: Nguyén Van Phiic - K& toan vién Thanh vién

Ditu 2. Ban Kiém tra tu cach C6 déng tai Dai hoi dong ¢6 déng thuomg nién nam
2025 ¢o nhiém vu:
- Kiém tra tu cach C6 dong tham du DIDCD nam 2025 theo quy dinh cua
Phép luat va Dicu 1¢ Céng tv;
- Lap va bao cao két qua Kiém tra tu cach Co dong tham dy Dai hoi, dam bao
tinh trung thye, tuén tha Phéap ludt va Didu 1é Cong ty.
Sau khi Dai héi duge 16 chire thanh cong, Ban Kiém tra tr cach Cé dong s&
tr dong giai thé,
Di¢u 3. Quyét dinh ¢6 hidu lye ké ir ngay ky.
Giam dde, Ban T6 chie DIIDCD nam 2025, cdc thanh vién Ban Kiém tra
tr cach Co déng va cic Phong, Ban ¢6 lién quan chiu trach nhiém thi hanh
Quyét dinh nay./.
Noi nhin: TM. HOI DONG QUAN TR

= Mhur d]ﬁu 'i - % #r.ljhd.:. Ty IU T l( “
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CONG TY CO PHAN CA PHE THUAN AN

Dia chi: Thon Thugn Son, xa Thufin An, huyén Dék Mil, tinh Dik Néng
Tel: 02613.747.053 ® BEHEL s s

QUY CHE LAM VIEC
PAI HQI PONG CO PONG NAM 2025

CHUONG I
NHUNG QUY DINH CHUNG

Diéu 1. Pham vi ap dung

Quy ché td chirc Dai hoi ddng cb déng sir dung cho viée td chire Dai hdi ddng cd déng
ném 2025 ciia Cong ty Cé phdn Ca phé Thuén An.

Didu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ciia cic bén tham gia DPai hji,
dicu kién, thé thirc tién hanh Dai héi.

Piéu3.Cé ddng va cdc bén tham gia Pai hdi c6 tréch nhiém thue hién theo cac quy dinh
tai Quy ché nay.

CHUONG 1l
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4. C6 dong tham dy Dai hi ddng b déng

1. Diéu kién tham dy Dai hdi

Tét c4 céc cb dong s¢ hiru cd phiéu Cong ty C phin Ca phé Thudn An theo danh séch
chdt tai thoi diém chét danh sach 1a ngay 16/04/2025 hoac nhitng ngudi duge iy quyén tham
du hop €.

2. Quyén va nghia vy clia céc ¢b dong dir didu kién khi tham dy Dai héi.

a. C0 dong hofic ngudi duge iy quyén dén dy Pai hdi cin mang theo céc giy to sau:

- Thong bao mi hop;

- Thé CCCD hojc h chiéu;

- Gidy vy quyén (trudmg hop duge ity quyén tham dy Dai hoi).

b. Biing ky tham dy Dai hdi: C6 dong hoiic ngudi duge iy quyén xuit trinh cdc gidy t
trén cho Ban kiém tra tu céch ¢& déng va nhén tai lidu dai hoi va Thé bidu quyét mau hong
bao gbm céc ndi dung: M s6 ¢8 dong; S8 ¢ phin dwge quydn bidu quyét (S& hitu vishoic
dugc iy quyén); Céc vén d& cin bidu quyét thong qua hinh thite ddnh diu vio 6 twong
trng (T4n thanh, khong tan thanh, khong c6 ¥ kién).

¢. Puge iy quyén hﬁng viin ban cho ngudi nhin ty quyén thay mit minh tham dy va
biu quyét tai Dai hoi ddng cb dong. Cho phép ngudi dai dién theo ty quyén ciia té chire duoc
iy quyen cho ngudi khic dy hop.

d. C6 dong tham dy Pai hdi khi mudn phat biéu y kién thio ludn phai duge sy déng v
ctia Chi tich doan, phat biéu ngin gon va tip trung vdo ding nhitng ndi dung trong tdm cdn
trao ddi, phit hop véi ndi dung chuong trinh ctia Dai hdi da duge théng qua. Nhitng van dé
da duge ngudi trude phat biéu thi khéng phat biéu lai dé tranh tring lap. C6 déng tham dy
Dai héi cling c6 thé ghi cdc ndi dung vao phidu céu hoi, chuyén cho Ban thur ky.



e. Tham gia biéu quyét cc vAn d& thuge thdm quyén ciia Pai hoi ddng cd dong theo
ding quy dinh tai Piéu 1¢ Cong ty.

f. Céc co dong, dai dién cd dong khi téi du hop Pai hoi ddng cb dong sau khi nghe bio
cdo vé cdc ndi dung can théng qua s& cliing thio ludn va thong qua bing biéu quyét.

g. Trong th¥i gian tién hanh Dai hdi, c4c ¢d déng phai tuén theo sy huéng din ciia Poan
chu tich, trmg xir viin minh, lich sy, khong gy mét trdt tu.

h. Cé ddng hojic ngudi duge Gy quyén dy hop dén sau khi Pai héi da khai mac, sau khi
hoan tdt thi tyc ding ky, duge tham dy va tham gia biéu quyét vé cac ndi dung cin biéu quyét
con lai theo chuong trinh Pai hi da duge thong qua. Trong trudmg hop nay, hiéu lyc cla
nhitng biéu quyét da tién hanh khéng bj anh hudng,

Didu 5. Poan chii tich, Chii toa dai hji

1. Poan chi tich do PHDCD béu; Chu tich [BQT la Chi toa cude hop Pai hoi dE‘mg b dong.

2. Quyén va nghia vy ctia Doan chu tich:

a. Diéu hanh cdc hoat djng ctia Dai héi theo chuong trinh da duge Dai hoi du?mg cd dong
théng qua. Tién hanh cdc cong viéc cdn thiét dé Dai hoi dong ¢ dong dién ra c6 trét ty; dap
trng durge mong mudn cia da sb cb dong tham duyr.

b. Hudng dan cdc dai biéu va Dai hoi thao ludn.

¢. Trinh dy thio vé& nhitng ni dung cén thiét d& Pai héi biéu quyét.

d. Tra 16i nhitng vén d& do Pai hdi yéu ciu hoic chi dinh ngudi tra 1i.

Piéu 6. Ban Kiém tra tu cach 8 déng du Pai hji

Ban kiém tra tw cach cd dong dy Dai hdi ddng cb déng do Hoi déng quan tri quyét dinh
thanh 13p. Ban kiém tra tu cach cb dong dy Dai hdi ¢6 trdch nhiém kiém tra tir cch ciia ¢b dong
hoge ngudi duge ty quyén dén hop, xde dinh tinh hop 1¢ theo quy dinh cia phép ludt va déi
chiéu véi Danh séch c6 déng c6 quyén dy hop da chdt tai ngdy 16/04/2025;

Phat tai li¢u dai héi va cdc phiéu bidu quyél; Bdo céo trirde Dai hdi va chiu trach nhiém
ve két qua kiém tra tu cdch cb dong du Pai hoi truée khi Pai hoi chinh thite dugce tién hanh.

Piéu 7. Ban thw ky Pai hji

L. Chu tich HDQT gi6i thiéu Ban thu ky, Dai hdi déng cd dong lua chon va biéu quyét
théng qua tai Pai hdi.

2. Ban thu ky thye hig¢n céc cong vige trg gitip theo phén cong ciia Chu toa, bao gdm:

a. Ghi chép diy du, trung thue cdc ndi dung Pai hoi.

b. H6 trg Poan chi tich cong bd dy thdo Bién ban va Nghi quyét ctia Dai hoi va théng
béo ctia Poan ch tich giri dén cac ¢d dong khi duoc yéu clu.

c. Tiép nhén phiéu héi y kién cta cb dong.

Diéu 8. Ban Kiém phiéu

Ban Kiém phiéu gdm 03 ngudi do Chii tich HDQT dé cir va dwoc Dai hdi ddng cb dong
lyra chon va théng qua tai Pai hdi. Ban Kiém phiéu c¢6 nhiém vy:

a. Gidm sat viéc biéu quyét cia céc cd ddng hodc ngudi dai dién tham dy Dai hoi;

b. Tong hop s6 ¢b phén biéu quyét theo tirng néi dung va thdng bao két qua cho Chu toa
va Ban thur ky;



CHUONG 111
TIEN HANH PAI HOI

Diéu 9. Pidu ki¢n tién hanh Dai hpi

Cuge hop Dai hoi dong c¢b dong dugc tién hanh khi c6 sb ¢d dong dy hop dai dién trén
50% tong s6 ¢ phdn c6 quyén bidu quyét theo danh séch cd dong chét tai thoi diém 13 gi
30 ngay 09/05/2025.

Diéu 10. Cach thire bidu quyét théng qua cdc vin aé tai Dai hji.

. Tét ca cac noi dung trong chuong trinh ctia Pai hoi déu phii théng qua bing cach lay
¥ kién biéu quyét cua tét ca cd dong tham dy Dai hgi bing Thé biéu quyét theo s6 cb phin
sO hitu va dai dién.

2. Cach thirc biéu quyét;

a. Bi¢u quyét bing céch gio tay: Mot sé vén dé cd dong thyc hién gio tay tai Pai hoi
theo yéu cu ctia Chui toa dé biéu quyét theo ni dung: Bong y; Khéng ddng ¥; hofic khong
cb y kién, cu thé;

- Théng qua thanh phin Poan Chi tich, Ban Thu ky, Ban Kiém phiéu va théng qua
Churong trinh nghj sur;

- Théng qua Bién ban va Nghi Quyét Dai hai:

- Va ciic ndi dung khée phit sinh theo di&n bién thyc té tai Hoi nghi.

b. Bicu quyét biing cdch ghi (ddnh d4u) trén thé bidu quyét: cdc ndi dung chi tiét duoc

A

ghi trén Thé bidu quy¢t (miu hong) céc cb dong bidu quyét biing céch dénh dfu vao 6 tuong
g (Dong y, khong dong y, khong c6 y kién) céc vén dé sau:

- Béo cao két qua hoat dong san xuét kinh doanh nim 2024 vi phuong huéng trién khai
ké hoach 2025.

- Bdo cido tai chinh ciia cdng ty nim 2024 di dugce kiém toan.

- Bdo céo két qua hoat déng cua Hoi dn’:“:-ng quan tri niim 2024, phuong hudng hoat dong
nam 2025.

- Bio céo két qua hoat ddng cia Ban kiém sodt nam 2024, phurong huéng hoat dong
nidm 2025.

- Tor trinh phén phéi lgi nhuén nam 2024,

- T trinh Béo cdo chi tra thi lao, tién Iwvong HDQT, BKS nim 2024; d& xudt tha lao,
tién lvong HDQT, BKS nim 2025.

- Tor trinh Iyra chon Cong ty kiém todn déc 13p kiém toan Bdo cdo tai chinh cta Cong ty
nam 2025. -

- Cée noi dung khic thuje thdm quyén ctia Dai hoi déng cb déng.

3. Céc ngi dung biéu quyét trong chuong trinh Dai héi thay déi theo quyét dinh ctia Cha
toa véi hinh thire phit hop véi din bién Dai hoi,

4. Tong s6 phiéu déng y, khong ddng ¥, khéng c6 ¥ kién cta tirng ndi dung s& duge
Trudng Ban Kiém phiéu thong béo két qua tai Dai hoi.

Diéu 11. Théng qua Nghi quyét cita Dai hji ddng cb déng

1. Quyét nghi cta Pai hdi -:flt?ing ) dong vé cc vin dd trong chuong trinh Pai hdi dugc
thdng qua khi dugc s6 ¢ déng dai dién trén 50% tdng sb ¢ phin c6 quyén bidu quyét cia tét
ca céc cd dong va dai dién cd dong du hop chip thuan.



2. Dbi véi Quyét nghi cua Pai hoi dbng cb dong v& nhitng ndi dung sau s& dugce thong
qua khi duge sb cb dong dai dién it nhét 65% tdng sb cb phin c6 quyén biéu quyét ciia tit ca
cic cb dong va dai dién cb dong dy hop chép thugn:

- Loai cb phén va tong s& ¢ phan ctia timg loai;

- Thay dbi nganh, nghé va linh vyc kinh doanh;

- Thay ddi co cdu t6 chirc quan Iy cong ty;

- Dur 4n ddu tu hofic bﬁn}tai san ¢6 gia tri tir 35% téng gid trj tai san trd 1én duge ghi
trong bdo céo tai chinh gin nhat cia cong ty.

3. Nghj quyét Dai hoi ddng cd déng vé ndi dung lam thay ddi bét 1gi quyén va nghia vu
clia cb dong s& hitu ¢b phén wu dii chi duge thong qua néu duge sb cd dong wu dai cing loai
dur hop s& hiru tir 75% tdng s6 ¢b phan wu dai logi d6 tr& 1én tén thanh hoge duge cée cb dong
wu dai cing loai s hitu tir 75% tong s ¢b phén wu dai logi d6 tr¢ Ién tén thanh trong trudmg
hop thong qua nghi quyét dudi hinh thire ldy ¥ kién biing vén ban,

Didu 12. Bién ban va Nghi quyét cude hop Dai hi ddng ¢é ddng

Bién ban va Nghi quyét hop Dai hoi déng cb dong phai lap xong va thdng qua trudce khi
bé mac cude hop.

Bién ban va Nghi quyét hop Dai hoi ddng cb dong phai duge Cong ty luu giir tai Cong
Ly.

CHUONG 1V
PI1EU KHOAN THI HANH

Pidu 13. Quy ché nay gdm c6 13 didu do Dai hdi dong cd dong Cong ty Cd phin Ca
phé Thudn An ban hanh tuén thi céc quy dinh phép ludt va Dicu I¢ Cong ty.

Céc Cd dong, Thanh vién Ban Kiém soat, Thanh vién HPQT, thanh vién Ban T chire Dai
hi ddng cb dong nim 2025 cita Cong ty C6 phin Ca phé Thugn An chiu trach nhi¢m thi hanh./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Doc ldp - Tw do - Hanh phiic
So: /2025/BC-1IDQT

Dak Mil, ngay  thang — nam 2025

BAO CAO
Hoat ddng nim 2024 va K¢ hoach niam 2025 cia
Ho6i ddng quén tri Cong ty CP ca phé Thuin An

Kinh gevi: Dai hoi dong Co dong Cong ty Co phan Ca phé Thugn An

Thuye hién chirc nang nhiém vu caa HHDQ'T quy dinh trong Dicu I¢ (6 chire
hoat dong Cong ty ¢& phan Ca phé Thuan An da duge Dai hot co déng thong qua.
Hoi dong quan tri xin bao cdo ket qua hoat dong 2024 va dinh huong hoat dong
2025 trinh DHDCD nhu sau:

I. TINH HINH HOAT DONG CUA HOI DONG QUAN TRI NAM 2024:

A - ~ Y o, b

1. Két qua hoat dong cua HDQT trong nim 2024

- 1191 dong quan tri hoat dong theo nguyén tac tap the, tuén thu cac quy dinh
cua phap luat va diéu I¢ Cong ty. 1161 dong quan tri hop thudmg ky 01 quy hop 02
lan. Tat ca cac cude hop déu duge chuan bi ndi dung cu thé va thong bao dén tirng
thanh vién trudce cude hop.

- Trong nam 2024, 1161 dong quan tri Cong ty da tién hanh bo nhi¢m Giam
doc Cong ty nhiém ky 2024-2028 va tién hanh 08 cugc hop nham kiém tra tinh
hinh thye hién va dua ra cac muyc tiéu, bi¢n phap lam co sd cho Giam doc thure
hién theo ké hoach san xuat kinh doanh da dwgc DHDCD dé ra. 1161 déng quan
tri da 1o chirc hop danh gia két qua thyue hién ké hoach san xuat kinh doanh nam
2024 va ké hoach nam 2{}2‘5 cong ty CP Ca phé Thudn An; thong nhat chon don
vi kiém todn; cho y kién vé viée stra déi, bo sung Ba vin ban nhan su dé dam bao
tuan tha phap luat va tinh thong nhat cua hé thong van ban da quy hoach cua Tap
doan T&T.

- Ngodi céac cuge hop HDQT trén, HDQ'T da thong qua cac quyet dinh l,hc:u
phtrﬂrng thirc lay v kién cac Thanh vién HDQT l}dng van ban dé chi dao, giai quy: &t
cde van dé ¢o lién quan dén cde dinh hudng vé quan tri doanh nghidp va cac An
dé thude tham quy én eta HRQT, dong thoi chi dao, quan ly, giam sat hoat dong
cua Ban diéu hanh trong viée thure thi cac nghi quyct cua DHDCD va HDQT, vi
lgi ich cua cac ¢o dong va su phat trién bén vimg cua Cong ty;

A o v r A Fa g A » r r - ey - - A

2. Két qua giam sat doi voi Giam doe va eiace eian b quin 1y eua Cong ty.

Ve tong the, HDQT da thue hién 16t viée giam sat cong tac quan ly, dicu
hanh cua Giam doc va cde can b quan ly cua Cong ty. Bén canh thao ludn, trao
ddi tai cac cude hop dinh ky/cude hop dot xuat cua Giam doc, HDQT con thuong



xuyén trao doi qua dién thoai, thir dién tir eting nhur cac phuong ién khéc vé tinh
hinh chién luge, két qua hoat dong san xuit kinh doanh, viéc trién khai Nghi qu}fét
DIHDCD va muc tiéu ma DHDCD da dé ra trong nam.

- Hoi {lf‘mg quan tri da thyue hién cong tac chi dao, giam sat hoat dong cua
Giam ddc va cac can bo quan 1y Cong ty théng qua viée ban hanh cac nghi quyét,
quyét dinh v cdc quy ché, quy dinh quan 1y néi bo.

- 1161 ddng quén trj da phdi hop chit ché voi Giam dde dé dua ra cac quyét dinh,
chinh sach nhim dat duge nhimg ké hoach kinh doanh dé ra, cling nhu kip thoi giai
quyét nhimg vin dé phat sinh thuée thim quyén nhim tao diéu kién thuan lgi cho
Giam dc trong qué trinh diéu hanh hoat déng san xudt kinh doanh Céng ty.

Trong nim 2024, Giam dée va cac can bo quan Iy ctia Cong ty da hoan thanh
(61 viée didu hanh hoat dong san xuét kinh doanh cua Cong tv, cu thé:

- Hoan thanh va vuol cde chi tiéu ké hoach kinh doanh nam 2024 da dugc
DIHDCD va [1DQT phé duyét;

- Chi dao thye hién nghiém tac cac Nghi quyét, Quyét dinh cia HIPQT va
trién khai hi¢u qua cac giai phap trong tim da duge HDQT phé duyét, trén tinh
than tiét kiém hiéu qua, nhét 1a ciit giam cdc chi phi quan 1y doanh nghiép, thue
hién d?i}-' du trach nhi¢m, nghia vy vai nguoi lao dong, khong dé cham lwomg, no
bao hi¢m, ng thué nha nude mae di vai mot nam kinh & kho khin, thai tiét, thién
tai dién bién bét thudmg; gia ca vat i nong nghiép tang trong nam;

- Trong qua trinh diéu hanh, Ban Diéu hanh cong ty da tan thu theo ding
phén cap quan tri tai Dicu 1¢, cde quy ¢hé ndi bo ciia Cong Ly cting nhu cice quyét
dinh cua 1HDOQT.,

3, Két qua chi dao thye hién nghi quyét DPHDCD nam 2024

3.1. Vé hoat dpng sdin xuiit kinh doanh nim 2024: 1161 dong quan tri thong,
nhat vai két qua san xuit kinh doanh nam 2024 da dugc kiém todn va so liéu theo
Bdo cdo cia Giam dbe, s6 lidu va bdo cdo cia Ban Kiém soat.

Theo ké hoach kinh doanh da duoce Dai hoi df‘mg ¢6 dong thuomg nién nim
2024 ngay 14 thang 6 nam 2024 phé duyét, két qua hoat dong san xudt kinh doanh
ctia cong ty niam 2024 da dat va vuot cae chi tidu ké hoach duge giao. Doanh thu
nam 2024 dat 118% ké hoach (23.848/20.148 tricu dong), loi nhudn trude thud
nam 2024 dat 238% ké hoach nam (5.175/2.178 tridu dr:"‘-ng),

3.2. HDOT di chi dgo hoan thanh viée chinh siva, ban hanh cdc Quy ché,
quy trinh ni bp nham dam bio (0t cong tic quan tri diéu hanh bao gom: Noi
quy lao dong; Thoa udce lao dong tap thé; Quy ché dan chu ¢ co so tai noi lam
viée: Quy dinh va Quy trinh Quan Iy HDLD; Quy trinh chim dit HDLD; Quy
dinh chim cong dé dam bao tudn tha phap ludt va tinh thdng nhét cta hé théng
vian ban da quy hoach cua Tap doan T&'T

3.3. Lwa chon don vi kiém todn bdo cdo tai chinh nam 2024

[



Thue hién nghi quyét DIDCD, HPQT da chon don vi kiém todan do Ban
kiém soat trinh DHDCD va uy quyén cho HDQT lya chon don vi trong danh séch
duoe Bo Tai chinh chép thudn 1a Coéng ty TNHI Kiém toan va Tu van Chuén
Viét tai Da Nang (VIETVALULS) dé thye hién kiém toan BCTC nam 2024 cua
Cong ty.

Két qua: Cong ty TNHI Kiém todn va Tu vin Chuédn Viét da hoan tét thue
hién kiém toan BCTC nam 2024 kip thoi, phan énh diy di tinh hinh tai chinh cua
Cong ty va cong bd théng tin ding quy dinh.

4. Bio cho tinh hinh quan tri eta Cong Ty C6 Phian Ca Phé Thuin An
nam 2024:

- Nhan thire duge tam quan trong cua cong tac quan tri doanh nghiép, 1HDQT
xac dinh ning cao chit luvgng quan trj Céng ty la mot ndi dung quan trong trong
dinh huéng chién luge ena Thudn An nhiam xay dung mot he¢ thong quan tri vimg
manh trén co s& van dung cac quy ché, quy dinh dé kiém sodt, giam sal cac hoat
dong cua doanh nghiép mot cach co trach nhiém, minh bach va hiéu qua.

- Giam ddc da thye hién ding chire nang va nhiém vu duge ghi trong Diéu
1¢ Cong ty, Quy ché ctia Cong ty va da thye hién theo ding cac Nghi quyfil, {Q_'u}'f;l
dinh ctia Hoi dong quan trj dé ra. Trong hoat dong kinh doanh, da chu dong bude
ddu trong viée 6 chire san xuét néng nghiép vai phuong cham lay ngan nudi dai,
tirng bude on dinh va tao ngudn thu nhép cho ¢ong ty, cu thé: trong hoat déng san
xuat kinh doanh céy ca phé, cay (rong ngin ngay,...; thu cic khoan day du tir cac
hop dong lién két, khéng dé no va khoan no xéu xay ra; doi song cong nhan, ngudi
lao dong dam bao.

- Dbi véi cac can bo quan 1y cae Phong, D1 déu thue hién 16t chire ning
nhiém vy duge phan cong; cong tac nhan sur thue hién nghiém tie, by may tinh
gon. Tuy nhién, mét sb can bo, ngudi lao dong con bi dong, phuong phap lam
vi¢e chua khoa hoc, tu tuong lam viée con chua hét minh, con ddi pho; cong tac
chi dao doi chua sdu sat, dan dén ¢6 nhiéu sai s6t can phai chin chinh, khic phuc.

- Béo cdo tinh hinh quan trj ctia Cong ty duge cong bd thong tin day du, ding
thoi han téi Uy ban Chimg khodn Nha nude va Sa giao dich chimg khodn 1a Noi;
va dang tai cong khai trén website cong ty.

Song Ban di¢u hianh Cong ty can lru tAm mot sO vin dé sau:

Thit nhat, vé cong tac nhan su, cin lua chon va lu}-'t;}n dung doi ngl ngudi
lao dong ding theo nginh nghé céng ty dang cin, ddp tng yéu cau chuyén mén
nghi¢p vu.

Thit hai, vé hoat dong san xuét kinh doanh chn xay dung chién luge kinh
doanh rd nét hon, nhét la piai doan 2024-2028 dé 1164 (Ifing, quan tri xem x¢ét, cho
y ki¢n, cling nhur véin dé vay von phét trién kinh doanh thai gian t6i kip thoi;

Thir ba, v& 16 chire san xudt ciing can ap dung mé hinh kinh (& hiéu qua,
hudng o xay dung thuong hiéu, san phim an toan;

Lad



Thir tie, Eiép tuc thire hién quan tri tai chinh hi¢u qua, trén tinh than tiét kiém:
t6 chire mua sédm theo phuong thire chdo gia, mye dich mang lai gi (6t nhit cong
ly; quan ly dat dai chat ché, khong dé lan chiém:

Thir ném, ¢6 gfmg 16 chite hoat déng san xuiit kinh doanh hiéu qua, dua ra
nhtmg giai phap phu hop, gop phan dwa doanh thu va lgi nhuan nam sau cao hon
nam trwde, hoan thanh mue ticu dat ra trong nam 2024,

5. Thi lao va chi phi hoat dong cua HDQT nim 2024

Vé thi lao ctia HDQT nam 2024:

- DGI vai Chi tich HPQT, mire thi lao chwa bao gf‘.rm thué thu nhdp ca nhan
la 5 ricu L‘If‘mg.-’nglritri.fll'nz'mg,.

- DI véi cde thanh vién HDQT khong chuyén trach, mire tht lao chua bao
gom thué thu nhip cdc nhan 1a 2 tri¢u dong/mguoi/thang.

- Db véi ede thanh vién 1IDOQT chuyén trach hodc kiém nhiém chire danh trong
bo may dicu hanh tai Cong ty: hudng luong theo ché do tién lvong ciia Cong ty.

IL. DINH HUONG HOAT DONG CUA HDQT NAM 2025,

Trong nim 2025, LHIDQT sé tiép tuc duy tri ché dé hop theo quy dinh va 16
chire céc phién hop dudi hinh thire ldy ¥ kién bing vin ban cta cdc thanh vién
NDQT dé trién khai ciac Nghi quyét cia DHDCD thudng nién nam 2025, thue
hién cong tac quan tri Céng ty va chi dao thuce hién cac nhiém vu trong tdm nam
2025 cua Cong ty.

- "I'rién khai thue hién cdae Nghi quyét BPIDCD thuong nién nam 2025, trong
do tap trung hoan thanh t6t ké hoach san xudt kinh doanh nam 2025 va bam sat
chién luge phat trién giai doan 2021-2025.

i ']‘Ef:p tue chi dao vige sfip xép lai nhén sur, luyén dung thém cac nhan sy co
chuyén nghanh pht hop vai mue tiéu san xuét kinh doanh dé nang cao hiéu qua.

- Nghién ctru ma rong quy md hoat dong san xudt kinh doanh trén toan bo
dia ban.

- Cho chu truong thong qua cice diéu 18, quy ché hoat ddng cua cong ly va
cie ndi dung thude thim quyén ctia HDQT va xin v kién Dai hoi ¢d déng mét s
vin dé thude tham quyén Dai héi ¢ dong quyét dinh.

- Thue hién cac chire nang giam sat bo may quan ly va diéu hanh, khen
thudng kip thoi nhimg tdp thé, ca nhan mang lai loi ich cho Cong ty; dong thoi
ciing chi dao Gidam doc chin chinh thay thé nhimg cén bo yéu kém, khéng hoan
thanh nhi¢m vy duge phin cong.

- Chi dgo vide 16 chite Dai hoi thudng nién theo ding quy dinh cia Ludt
Doanh nghiép va Diéu 1¢ Cong ty. Dong thi dé ra cdce giai phap thuce hién céc chi
tidu cua ké hoach SXKD ma Dai hoi ¢b doéng da thong qua.



- Chi dao thue hién 6t nghi quyét Pai hoi df}ng ¢ déng va ciac Nghi qu}-'ét,
quyét dinh cua Hoi dong quan tri qua cac ky hop. Chi dao cac hoat dong kinh
doanh cua Cong ty tuan thu dang theo cac quy dinh cua phap luat ¢é lién quan.

- Chi dao thye hién Cong bé théng tin theo dimg quy dinh ctia ludt chimg
khodn ap dung cho cong ty dai ching.

Trén day 1a bao cdo hoat dong ctia HIDQ'T trong nam 2024 va ké hoach hoat
déng nam 2025. 1161 dong quan tri trinh DIDCD xem xét./.

Mo TM. HOLI DONG QUAN TRI
- Dai héi dong ¢o dong; -;J\-_ gonR17d
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Déc 1ip - Ty do - Hanh phiic
Sﬁ:GG’IH}%"‘”C'FI“N Thuan An, ngay 0f thang QS... nam 2025

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2024 VA
PHUONG HUONG TRIEN KHAI KIEE HOACH SXKD NAM 2025

Can cie Diéu Ié 6 chire va hoat dong cua Cong ty;
Can cir Bdo edo tai chinh nam 2024,
Cdin cir két qua hoat déng san xudt, kinh doanh ctia Cong ty ndam 2024,
Céng ty Cb phin ca phé Thuidn An bdo céo két qua hoat dt}n:g SXKD nim
2024 va phuong hudng tricn khai ké hoach SXKD nam 2025 cy thé nhu sau:
Phin thir nhit
KET QUA THUC HIEN KE HOACH SXKD NAM 2024

I. Diic diém tinh hinh chung
1. Diic diém tinh hinh Cong ty

Cong ty Co phan Ca phé Thuan An chinh thirc hoat dong theo mé hinh Cong
ty Cb phén theo Gidy chimg nhén dang ky kinh doanh sé 6000173846 do S¢ Ké
hoach va Dau tu Tinh Dak Néng cép lan diu ngay 01/07/2010, dang ky thay dodi
lan thir 1 ngay 25/07/2019 vé&i mire von didu 1 ban dau hoat déng dudi hinh thire
Cong ty ¢b phan 1a 16.136.900.000 déng.

- By may hoat djng Cong ty gom: B miy hoat déng Cong ty gom: Hoi
dong quan tri 03 ngudi, Ban kiém soat 03 nguoi, Ban gidm dée 01 nguoi, 04
phong chuyén mén nghiép vu (Van phong, TC-KT, KT-NV va K1-KD) 18 nguoi,
03 d6i san xuét 63 nguoi.

- Nganh nghé kinh doanh chinh: Tréng cdy ca phé; San xuét va ché bién
ca phé; Trong ngd va ciy luong thue ¢6 hat khéc; Trong cy dn qua; Mua ban vit
tw néng nghiép, kinh doanh thue pham.

2. Téng quan vé kinh té Vi md va méi trwong kinh doanh nganh ndng
san nim 2024
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2. 1. Tong quan vé kinh té Vi mo



Nam 2024, tinh hinh thé gidi tiép tyc dién bién phirc tap, khé luomg; canh
tranh chién luge gay git; xung dot leo thang & Ukraina, Trung Déng, Bién Do,
cing thing gia ting & ban dao Triéu Tién va eo bién Dai Loan; gia xdng déau, hang
héa co ban, cude van tai bién dong manh; kinh té, throng mai phuc héi cham,
thiéu vimg chéc; tong cau, dau tr toan cau sut giam; ty gia, 1ai sudt bién dong kho
luomg; thién tai, bién dbi khi hau, an ninh nang luong, luvong thye, an ninh mang
dién bién phire tap.

O trong nudce, ching ta vira phan Gmg linh hoat, hig¢u qua trudc nhimg bién
dong bén ngoai; vira phai khiic phuc nhimg han ché, bit cip noi tai kéo dai nhidu
nam va phai danh nhiéu thoi gian, ngudn luc giai quyét nhirng vin dé dét xudt,
phat sinh, nhét 1a tmg pho, khiic phuc thién tai giy hau qua ning né va con kéo
dai tai nhiéu dia phuong.

Tuy nhién; Kinh (& vi mé nude ta litf:p tuc 6n dinh, lam phat dugre kiém soat,
tang truomg kinh & cao hon muyc tiéu dé ra, cac can déi 1on duge bao dam (cé
thang du cao); ng cong, ng Chinh phi, ng nude ngoai qudc gia va bdi chi ngan
sdch nha nude duoe kiém soat t6t, thdp hon gidi han cho phép. Tang trudng wdc
¢4 nam dat 6,8 - 7%, thudc nhém nude 6 (e do tang truong cao trong khu vyc
va thé gidi, duge nhiéu td chire qudc té 1dm, ¢6 uy tin danh gia cao. Chi so gid tiéu
dung (CPI) binh quan tang 3,88%. Thu ngan sach nha nude dat 2.025,4 nghin ty
dong, vurgt ké hoach khoang 19-20%, tang thu dat it nhat 300 nghin ty dong, trong
khi wde ca nam midn, giam, gia han gan 200 nghin ty déng thué, phi, 18 phi, tién
thué dat. Piu tr phat trién dat két qua tich cye, dau tu cong cb trong tim, trong
diém, khéng dan trai. Tép trung trién khai nhiéu du én, céng trinh quan trong,
trong diém. Thu hat dau te FDI 1 diém sang, von thue hién dat 17,3 ty USD, tang
8,9%, cao nhét nhiéu nam qua, trong khi ddu tr toan cau sut giam.

2.2, Mai trivong kinh doanh nganh nong san ndam 2024

Trong boi canh chiu tac dong ning né clia thién tai, dic biét 1a con béo s6 3
(bao Yagi) vao ddu thang 9/2024, vai su nd lue vao cude cta ca hé thoéng chinh
tri, k&t thiie nam 2024, nganh néng nghiép vin dat durge mire tang trudng birt pha,
g6p phdn quan trong vao két qua chung cua toan nén kinh té. ..

Theo s6 lidu cua Bo Nong nghi¢p va PPhat trién nong thon, gia tri san Xudt
toan nganh néng nghiép nam 2024 ting 3,3% so véi nam 2023, trong do: trong
trot tang 1,7 - 1,9%; chan nuéi tang 5,3 - 5,5%; thuy san tang 5,0 - 5,2%; lam
nghiép tang 4,0 - 4,2%. Tong kim ngach xuét khau néng, lam, thiy san nam 2024
ude dat mire cao ky luc 62,4 tyv USD, tang 18,5%; xuat siéu 18,6 ty USD, tang
53,1% so vii ndm 2023.



Dénh gia két qua cia nganh néng nghiép nam 2024, day 1a két qua ctia qua
trinh nd lire chuyén di tu duy, chuyén déi co cau nganh néng nghiép theo hudng
nang cao gi4 tri, chuyén do6i xanh; dong thoi 1a két qua cua qué trinh dam phan,
ma cira thi truomg cho nhiéu loai néng san chu lue.

Trong thanh tich chung, nganh ldm san ciing ghi dau 4n vai con so xudt khéu
“4n twong” 17,2 ty USD. Dac biét nam 2024 Ngan hang Thé gici (WB) vira
chuyén khoan tién tri gia 51,5 triéu USD, twong dwong 1.200 ti {lfing, cho Vidt
Nam sau khi mua 10,3 tri¢u tin chi carbon rimg. Viét Nam [a quflc gia dau tién &
khu vue Déng A - Thai Binh Duong nhan duge khoan tién ban tin chi carbon rimg
tr WB, khoan chi tra nay la budc ngodt, danh dédu mot bude nira dé Viét Nam
tham gia thi truong tin chi carbon toan cau, da cho thiy sy quan tam lén cia cac
td chirc nude ngoai ddi vai cac du an carbon tai Viét Nam.

1. Két qua san xuiit kinh doanh nim 2024

Trude nhimg khé khin, thich thirc néu trén, voi muc tiéu duy tri, phét trién
on dinh toan dién Cong ty; tap thé Ban giam dbe, CBCNV va ngudi lao dong toan
Cong ty da nd lue vuot khé, hoan thanh céc chi tidu san xuit kinh doanh niam
2024 dat duoge nhidu két qua dang khich 1¢. Cu thé:
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1. Ke¢t qua thye hién cac chi ticu tai chinh

Bang 1. Téng hop doanh thu - chi phi— lgi nhudn nam 2024
S B e :

e ———

- Thye Tong Yo | 0% + -
i 5 ki DV | hi¢n "[‘;E‘“’ thye | HT | +- | gy
SR TN DL dung tinh nam i“] lliéll KIH :SV nim S
2023 s nim ndm | trwée | o
2024 | 2024 | 2024
A Tong doanh thu Trigu | 18354 | 21.065 | 23.838 | 113% | 5501 | 30%
1| D in vé b - . '
l]nanh;lhu.lhu in vé ban hang, Trica | 17.872| 21.065| 22.624 | 107% | 4.752
| |cungcapdich vy |
2 | Doanh thu hoat déng tai chinh | Triéu 7.27 L -5.9
3 Thu nhédp khac Tri¢u 475 1.212 743
B | Tong chi phi Trigu | 16,922 | 18.882 | 18.671 | 97% 1748 | 10%
1 | Gia vin hang ban Triéu | 12317 | 14.152 | 12596 | 8&9% 279
| !
| 2 Chi phi ban hang Triéu 34 54 20
; 3 | Chi phi QLDN Trigu 3.858 4.730 4779 | 102% 921
| 4 Chi phi tai chinh Trigu 51 338 309 O1% 258
5 Chi phi khac I'rig¢u 662 032 270
C | Lyinhudn trude thué Triéu 1.432 2.183 5167 | 237%  1.743 I 261%




Thué TNDN | Trigu | 42| 144 102 | 243%
Lyi nhuin sau thud ! Trigu ‘ 1.390 [ 2183 5.052 | 231% . 3.641 - 262%

Vén didu Ig | Tiien | 16.136 | 16136 ] '
Vén chi sé hiru Triéu | 17.511 | 22030 |

l
* Danh gid so véi viée thye hién ké hoach

- Doanh thu nam 2024 cht yéu 1a doanh thu tr hoat déng san xuit nong
nghiép nhur: san xuat hﬁp pidng; san xuit ca ph¢ va sachi. Trong nim 2024 nho
cong tac chi dao san Xuét bﬁp giéng s4t sao, kiém sodt duge dich bénh, ¢6 x ly
kip thoi cling nhu viée bon phan ding thoi diém giup cdy sinh trudng, phat trién
(6t cho ning suit cao hon so véi du kién vuot ké hoach da xdy dung, cting vi thé
chi phi gia von tiét kiém duge hon 20% so voi ké hoach, d6i vdi san xudt ca phé
mic du thoi tiét khéng thudn lgi, han héan dau nam 2023-2024 kéo dai, viéc chi
dao bon phan, tudi nude chura di sdu, di sat dan dén mot 5616 ca phé tut san luong
¢6 10 tut san lugng hon 50% so vai vu mua nam 2023-2024; Tuy nhién, do vu
mila ndm nay gia ca phé tang cao din dén doanh thu tir san xuat ca phé cling tang
cao so voi cung ky nam trudce.

- Két qua doanh thu dat 113%/ ké hoach nam 2024, LNTT dat 237%/ KH
nam 2024.

- Chi phi: Tdng chi phi kinh doanh nim 2024, do nim nay thai tiét mua kho
kéo dai lam tang chi phi tudi ca phé, dé‘mg thi thoi tiét khong thudn loi sau bénh
phat trién manh ciing 1am phat sinh chi phi BVTV, mic di céng ty da quan ly tot
cdc chi phi trong san xuat nhung téng chi phi chiém 161 97% so véi ké hoach; Tuy
nhién téng doanh thu ndm 2024 ting 30% so v&i ndm 2023 (nim 2023 tng chi
phi/tong doanh thu 92%, nim 2024 téng chi phi/téng doanh thu 78%).

- Lgi nhuin trude thué: dat 5.167 triéu dfing, dat 237% ké hoach nim, do
Cong ty quan ly 6t chi phi san xuét kinh doanh (tiét kiém chi phi san xuat, tuén
thit dinh mre kinh t& k¥ thuét, quan 1y (6t vat e ton kho, ning cao ning sudt lao
dong,...), ning sudt vuon bip gidng dat nang suiit cao 5,9_1511:‘11& so véi ké hoach
4,5 tin/ha. Ngoai ra gia ca phé nam nay tang cao ciing gbp phan lam ting loi
nhuén.

* Panh gia so vaoi nam 2023:
- Doanh thu: ting 5.501 tridu dong so v&i nam 2023, trong g ting 30%.

- Chi phi: tang 1.748tri¢u dong so véi nam 2023, twong tng tang 10,3%,
nguyén nhéan, do tang hoat dong dau tur trong mai ca phé, hé thong tudi nude




(giéng khoan, hé¢ l.htf*mg i nho giot) tang chi phi tudi nude cho ca phé do han
han mua khé 2023-2024, tang chi phi BVTYV do sdu bénh phat trién nhiéu.

- Loi nhuan trwée thué: tang 3.743 wricu d(;mg so voi nam 2023, tuong Umg
ting 261%.
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2. Cong tac chi dao san xuit cac loai cay trong

2.1, Cay cong nghiép dai ngay
a. Cay ca phé kinh doanh

Nam 2024 dién tich ca phé kinh doanh ctia Cong ty 1a 47,528 ha, b tri tai 3
khu vie: Khu vue 1: 18,87 ha; Khu vire 2: 5,65 ha; Khu vuce 3: 22,96 ha.

Tdng san luong qua troi thu hoach nién vu 2024- 2025 1a 520.000 kg twrong
g dat 90% ké hoach nam. Ning sudt binh quan nam 2024 dat 10.900 kg/ha (nim
2023: 12.793 kg/ha) giam 1.893 kg/ha so vai nam 2023,

* Nguyén nhan:

Do dic tinh cdy ca phé mot nim dirge mua cdy sé ra hoa nhiéu, canh dy triv
cho niam sau kém phat trién, vi viily ndm sau cdy ca phé sé ra it hoa, giai doan nay
cdy tap trung dinh dudng dé phat trién canh dy trir cho hoa nam sau. Ngoai dic
tinh cdy ca phé nam duge mua, nam mét mua thi cong tac chi dao, giam sat virom
cdy cua Can bd ky thuét chua di sdu di sat. Cong tac chi dao tudi nude, bon phan
chua ding thoi diém, quy trinh k¥ thuit chim séc vuon cdy chua duge thye hién
(0t nén ndng suat vuon cdy giam so vai ndm 2023.

* Giai phap

- Trién khai cong tac tdi sau khi viron ey 6 bidu hién kiét nudc, thoi diém
nay cdy phan héa mam hoa day du, khi cdc mam hoa cia ciy ca phé da xudt hién
& nach 14, 1a cay ca phé vao ban trura ¢ biéu hién héo nhe, xép 14 thi day 1a thoi
diém cn tuai cho vurdm ca phé va xdy dung ké hoach turdi hop 1y dé phét huy t6i
da ngudn nhan lye, vat luc dat hiéu qua nhét;

- Xay dung ké hoach cham sée, bon phan sat vai thue té tirg vudn ciy va
ding thoi diém, cén tap trung; Can bo k¥ thuat ting cuong cong tac gidm sat, chi
dao bam sat dong rudng, don doe cong nhin chim séc vuron cy thye hién t6t quy
trinh k¥ thudt chdm soc cua cong ty, cuong quyét, xir 1y nghiém nhitng truomg
hop cong nhan khong tuan thu quy trinh k¥ thuat cham soc cong ty dé ra;
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- Trién khai ké hoach trong dam, thay thé nhung cay coi coe, mat canh doi
vai nhimg vuon cdy ¢ mat do chua dat theo quy chuén, kém hi¢u qua.

- Xiay dung phuong an thu hai linh dong, hi¢u qua g pho voi cac trudong
hop thiéu hut nhan luce va thoi Gét bat lon.



b, Ciy ci phé trong m&i nim 2022 (KTCB niim 2)

'['f"mg dién tich ca phé KTCB nam 2 la 15,2 ha, tdp trung tai khu vuc 1, 2, 3.
Tinh hinh sinh truéng, phat trién chua dat theo yéu cau. Mic di trong nam 2023
da tién hanh nhé bo, tréng mai lai ddi voi nhimg cdy ca phé bi bénh, kém phat
trién va chét; hién nay mét sé vuon ciy da phét trién trong déi tot (16 uynh Thi
Thu Mo, D3 Thi Giang — KV 1), con lai la phat trién trung binh; Tuy nhién, trong
nam 2024 ctng da cho thu hoach dat binh quén 1,3 tan qua tuoi‘ha va bude vao
thai ky kinh doanh.

* Nguycn nhin:

- Nguon giong mua ban dau (Vién Eakmat) chat lugng kém: giong bi nam tir
dat bau dan den thoi re, khong phat trien thém ré moi;

- Qui trinh k¥ thudt trdng méi ban dau chua dap g, hd tréng sdu nén céy
ca phé phét trién kém, qui trinh chiam sée nim diu bi 161 nhidu do anh hudng cia
viée it ¢o sat goe lam gde bi ton thuong ning va lay gde do bi may ciit co phat
sat géuc, nam bénh xAm nhéap nh idu, cay thiéu dudng cht....

- Viée chi dao, giam sdt cia cin bd k¥ thuat chura sat sao, chua bam sat dong
rudng nén dua ra phuong an xu ly, giai phap khac phuc con cham, chua kip thoi.

* Giai phap khac phuc:

- Tiép tue cham séc virom cdy dung quy trinh k§ thuét: xir 1y ldp dan cac hd
sdu, tiép tuc tréng diam va thay thé ciy kém phdt trién bing cdy gidng 2 nim, bd
sung lugng phén bén dé cho cdy phét trién va dam bao nuéi trai, 1ip co gitr dm,
tudi dam todn bd vurom cdy trong mia kho,

- Xay dung ké hoach cham soc, trong dam bam sat thue t&; ting cuong cong
tac giam sat, chi dao bam sat dong rudng dé niang cao hi¢u qua cho vuon ca phé
khi vao giai doan kinh doanh.

b. Cy ca phé trong méi niam 2023 (KTCB nim 1)

Téng dién tich ca phé KTCB nam 1 13 43,01 ha trong d6 24,1 ha ca phé trong
theo phuong phdp da than tudi nho giot; 18,91 ha ca phe lré‘):]g theo phuong phap
truyén théng.

Dién tich 24,1 ha ca phé tréng theo phuong phap da than ap dung tudi nho
giot (KV 1 - 13,86 ha; KV 4 - 10,24 ha), nhin chung cac vuon cdy phat trién tot
ddng déu, mot s6 it dién tich chua dat cay phat trién cham, vang do ngudn gidng
mua ban dau (Vién Eakmat) chét lugng kém, ¢y bi ndm tir biu dat, cdy bj bé ré,

mdc di trong nam 2023, 2024 da thay thé mot so cay, nhung dén nay so6 dién tich
trén van chua dat dé dong déu.



Dién tich 18,91 ha ca phé trong theo phuong phap truyén thong (KV 3B (nti
Iira) 18,2 ha; KV 2 - 0,71 ha), hién vuon cdy sinh truong va phat trién kha tét,
ding nhu k¥ vong do da ¢6 kinh nghiém, khic phue duge nhimg han ché cia
nhitng nam trudec.

* (Giai phap khice phuc:

- Tiép tuc cham séc vudn cdy ding quy trinh k¥ thudt: tiép tuc trong dim va
thay thé cay kém phat trién bing ciy giong 2 nam, bd sung lugng phin bon dé
cho cdy phat trién va dam bao nudi trai, lap co gitr am, trdi dam toan bo vudm cay
trong mua kho.

- Xiay dung ké hoach cham soc, trong dam bam sat thuce (&; tiép tyc tang
cuong cong tac giam sat, chi dao bam sat dong rudng dé nang cao hi¢u qua cho
vuron ca phé khi vao giai doan KTCI nam 2.

b. Céy ci phé trong méi nam 2024

Tong dién tich ca phé trong mai 1a 45,06 ha trong d6 32,05 ha ca phé trong
theo phuong phap da than tudi nho giot; 9,21 ha ca phé trdng theo phuong phéap
truyén théng va 3,8 ha trdng xen trong vurdn Sachi bing gidng ca phé Arabica (ca
phé che Catimor).

Dién tich 32,05 ha ca phé tréng theo phurong phap da thin dp dung tuéi nho
giot (KV 1 - 15 ha; KV 4 — 17,05 ha), nhin chung cdc vurdn ciy phét trién t6t dong
déu. Céc vuon cdy da duge tién hanh udn than chon chéi, dén nay 40% dién tich
vuron cdy da cho chdi than phat trién 6t s6 dién tich con lai chdi than mdi ra chua
phat trién.

Dién tich 9,21 ha ca phé tréng theo phuong phap truyén théng (KV 3 — 3,0
ha; KV 2 — 4,6 ha va KV 1 — 1,61 ha), hién vudn cdy sinh truong va phat trién
kha tét, da phat trién duoce 3 - 4 cap canh.

Dién tich 3,8 ha ca phé Arabica (ca phé ché Catimor) trong xen trong viuron
Sachi phat trién tot, phat trien dugc 3-4 cap canh.

* Giadi phap:

- Tiép tue cham sé¢ vudn cay ding quy trinh k¥ thuat: tién hanh tréng dim
nhiing cy bi chét, DSi vi ca phé da than kiém tra viée udn than chon chdi gitp
vuron cdy phat trién dong déu, tudi nude, bon phin qua hé thong tudi nho giot
dam bao qui trinh. Ddi v6i ca phé truyén thong va trong xen vuron Sachi tién hanh
ti goe, gitr Am va wdi nude vuon cdy trong mua kho.



- Xdy dung k¢ hoach cham séc, trong dam bam sat thue (&; tiép tuc ting
cudng cong tac giam sat, chi dao bam sat dong rudng dé nang cao hi¢u qua cho
vuon ca phé khi vao giai doan KTCB nam 1.

¢. Ciy Sa chi:

Tong dién tich 7,74 ha vuan cdy sinh trdng phat trién 6t di vao giai doan
kinh doanh véi nang suit nam 2024 binh quéan tir 2,5 — 3,3 tan/ha, mang lai hi¢u
qué kinh té kha tSt. Tuy nhién, dén giai doan hién nay vuon cdy ¢6 hién tugng
ting ré mot s ciy bi chét khé. Trong thoi gian 16i can tiép tuc theo doi xur ly bénh
va trong diam kip thai dé dam bao mat do vuom cdy.
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d. Cay Ca phé khoan, cao su lién ket.

bén nam 2024 Cong ty con 5,448 ha ca phé khodn con thai han hop déng:
Nguyén Hiru Ha 0,99 ha (ca phé) thoi han 31/12/2024; Trin Vin Vén 4,548 ha
(cao su, ca phé, tiéu) thoi han dén 2040. | lién tai cac hop d{:‘:-ng nay déu con giatri
phéip ly nén Cong ty van liép tuc thue hién, cac hdé nhin khoan hién da hoan thanh
cde nghia vu giao ndp san pham duoe quy déi theo Tlgp dong ky két.

Dbi véi cdc hop dong giao khoan hét thoi han hgp dong trong nim nay da
tién hanh thanh 1y hop déng, nhan lai vuon cdy va danh gia chat lugng tong thé
vuon cdy dé trién khai ké hoach san xuat kinh doanh phu hop.

2.2, Cay hang nam (Cay bép gidéng)

[am 2024, Cong ty tiép tue hop téc vai Cong ty TNHH Syngenta Viét Nam,
td chire lién két san xudt, dau tu va bao tiéu todn bd san phim theo gia hgp dong
tr ddu vy, 16 chire san xuét duge 77,3 ha bip giong Syngenta, don vi da dp dyng
co gidi hoa vao san xudt: co gidi hoa bing may gico hat, bon 16t dé giam chi phi
nhan céng, chi phi san xudt. Trong nim qua tat ca dién tich cdy bip giéng déu
phat {rién 161 cho nang sual cao dat trung binh 5,9 tan/4,5 tin theo ké hoach.

* Nguyeén nhan:

- ROt kinh nghiém nhimg nam trude nén nam 2024 cong tac chi dao, giam
sat dong rudng cia can bd ky thudt thudng xuyén, chit chg, chi déng trong khau
lam dat, cay phoi ddt diét mam co va siu bénh hai, bam sét tir cac khéu gico tia,
quan ly cong nhin st dung thude hidu qua, siu bénh duge xir 1y kip thoi,...; quy
trinh k¥ thudt chim séc vuon cdy bon phan, phun thude, rit cd da duge khic phuc
dam bao hiéu qua din téi viron cdy phét trién (81, dong déu ting ning sudt, san
lurong.

* (i phip



- Tiép tuc phét huy nhimg kinh nghiém niam 2024 va bo sung nhiing thiéu
sot trong qui trinh k¥ thudt cham sée cdy ngd giong, tang cuong cong tac bam sat
dong rudng dé xur Iy hiéu qua, kip thoi dang thoi diém vang cac vin dé lam anh
huang dén nang sudt, san lugng cay trong;

- Thue hién tot khau lam dat: cay sau, danh toi, phoi dat; vé sinh dong rudng
trirdre khi gico trong;

- Trao doi vai doi tac chon cde loai giong bap phu hep vai dicu kién khi héu,
tho nhudng tai dia phuong, co kha nang khang bénh siau, bénh cao.

- Thure hién so0 tay nong vy, bao cao cu thé cong viée theo timg tuan, ting
cudng vai tro cia lanh dao phong trong viée kiém sodt cong vie, bao cdo kip thoi
dé chi dao xu ly;

- Kién quyét xir Iy triét dé nhimg truong hop lam vige theo cich doi pho,
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chay theo dién tich, khéng cht trong chat huong cong viée; viée su dung phan
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thuoc phai kip thoi, dang thoi diém; rat co dua trén sy phat trién cay trong, tranh
rut co dong loat.
3. Vuon wom

Ké hoach niim 2023-2024 wom duge 120.000 ciy giong ca phé thye sinh, ket
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qua vudn ciy giong phat trién tuong doi tot dam bao nguon cdy giong phue vy
cho dién tich trong mai nam 2024 ding ké hoach.
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3. Cong tac chi dao thu mua, ché bién va kinh doanh ea phe, phan bon
3.1. Cong tac thu mua
Viéc trién khai k¢ hoach thu mua ndm nay khong thye hi¢n do gia ca phé
.. - A - P . A T - AL . .
nim nay tir dau vu ting kha cao lugng ca phé voi trong dén rat it (lai dia phuong
ngudi dan chuyén sang trong giong ¢a day, mét phan pha bo trong cay an qua va
A g e e A - v . 2 4 A 5 4o A
mat mua do thoi tiét nim ngoai mura phun). Dong thoi, dau mua Cong ty chua bo
tri duge nguon tien dé thu mua, hon nira thoi tiét tai thoi diém thu hoach ca phé
khong thudn lgi mua nhiéu.
*, Giai phap khic phuyc
. Giai phap khie phuc
- Ko v r ’ A £ ’ X . A A
- Can doi tai chinh hop ly dé bo tri nguon tién phuc vu tot ké hoach thu mua
ca phé hang nam;
- T6 chire trién khai viée thyce hién cae ké hoach: thu hoach — thu mua, ché
« A v opE 3R -~ - 3 . L
bién va kinh doanh dong bg, hi¢u qua, hop ly va linh hoat.
- Tiép tue trién khai viéc két noi, hop tac vai cac doi tac thu mua va cac nong
hd dé co nguon nguyén liéu ca phé qua tuoi thu mua doi dao, dap tng tot ké hoach
thu mua nam 2025,
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3.2. Cang tac ché bién ca phé

Ngay 06/1/2025, Céng ty da hoan thanh ké hoach thu hai ca phé cta Cong
ty voi tong san luong qua tuoi thu hoach nién vu 2024- 2025 la 520.000 kg (xuat
ban 207.448 kg qué tuoi, con lai ché bién 511.513 kg), cong ty da hoan thanh
xong cong tac ché bién ca phé, san luong ca phé nhip kho 115.000 kg, (dat ty 1¢
thu hoi binh quan 4.4 kg qua tuoi thu duge 1 kg ca phé nhan dudi 15 do).

3.3. Cong tic ché bién, kinh doanh ca phé bjt — hat

Cong ty da tim duge doi tac rang ray, gia cong, san xuat thir nghiém cac
dong san pham: Ca phé bot/hat thudng, dic san, nam 2023 Cong ty cho chay demo
ban san pham ra thi trudong 11a Noi, Da Ning dé test mau huong vi ca phé qua
phéan anh ctia khach hang vé& chat lugng rang xay, rt kinh nghié¢m nim 2024 san
phim ca phé rang xay ctia Cong ty da dugc cac khéach hang chép nhdn, trong nim
Cong ty da san XAt va xudit ban ra thi truong 1.000 kg ca phé rang xay thanh
pham (ca phé bot/hat), diy ciing 1a mét tin hi¢u tt 1am co s& cho sur phat trién
dong san phz"hn nay trong thoi gian toi,

D6i vai Thuong hi¢u ca phé rang xay cia Cong Ly, trong nam 2024 don vi
da xdy dung Nhan hiéu/logo “Ca phé Thudan An — T&T” kém theo Sologan
“Trudng ca ltra va nude — Am vang tir dat” da duoc lanh dao Tap doan phé duyét
va Cong ty da guri hod so ding ky véi Cue S& hiru trf tué dé ding ky bao hd Nhin
hi¢u/Logo cua Cong ty.

4. Céng tic td chire, quan 1§ nhan swva ché dd tién hrong, phie loi ngudi
lao dong

4.1. Co citu to chire:

a. C(?}J lanh dao Cong ty:

- H6i dong quan trj Cong ty ;03 ngudi
- Ban kiém soat : 03 nguoi
b. Cap quan Iy va diéu hanh:

- Tong so can bo, cong nhan vién 81 nguoi

Trong do:

+ Giam doc : 01 ngudi
+ Truong/pho phong ban : 06 nguoi
+ Nhén vién : 10 nguoi
+ Céng nhan truce tiép san xuét : 64 ngudi
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4.2, Tang giam lao dong va cong tac tuyén dung trong nam:

- Tong s0 lao dong dau ky : 69 lao dong:

+ Tang trong ky : 32 lao déng (tuyén dung méi/thay thé);
+ Giam trong ky : 20 lao dong

+ Tong so lao dong cd dén thai diém bdo cdo: 81 lao dong;

- Trong nam 2024, Cong ty da to chire tuyén dung thay thé 32 lao dong, trong
do: tuyen dung nhan sy co trinh d¢ chuyén mon, nghi¢p vu la 05 lao dong, lao
dong true tiép san xudt la 27 lao dong;

- Giai quyét cham dirt hop dong lao déng cho 20 lao déng (19 lao dong tu
nguyén cham dirt hop dong va Giai quyét ché do tir it 01 lao dong) theo quy
dinh cua Cong ty va phap luat;

"

- Co cdu to chire cua Cong ty hién nay duge bo tri tinh gon, sip xép hop ly,
ding linh vire chuyén mon dao tao.

- Cong tac tuyén dung thue hién theo ding quy dinh, chi trong dén chit
lrong ddu vao, chuyén nganh, cong viéc cin ltl}-‘én dung, theo diing vi tri vi¢e lam.
Nhan su lu}-’én dung trong nam 2024 v& co ban dap ‘mg duge yéu ciu cong vide,
cé vy thite va ¢é trach nhiém déi vai cong viée duge giao.

- Nguén nhan lyc hién nay cta cong ty da dan duge tré héa, cé trinh do, nhiét
huyét va dap g tinh hinh san xuét kinh doanh ctia Céng ty.

4.3. Ché dp tién lwong, thuing va phiic lpi nguwoi lao déng

- Thu nhép cta CBCBV, ngudi lao dong ngay mot cai thién déang ké so véi
nhitng nam trudce, thu nhap binh quan dat 6,5 tri¢u dﬂngfngu&rifthz?mg, cac khoan
phiic 1¢i, ché do bao hiém cho ngudi lao déng thure hién diy di, ding quy dinh
phap Iuat.

~

- Dam bao vi¢e lam on dinh cho ngudi lao dong ning cao doi song vat chét
tinh than cho nguoi lao dong. Quan tam dén diéu kién lam viéc cho nguoi lao
dong, xday dung moi truong lam viée nang dong, chuyén nghi¢p, than thién, co
ban sic van hoa riéng, dam bao cho Cong ty phat trién bén vimg, hi¢u qua.

- Hang ndm cong ty déu co chinh sach thiam hoi, ting qua, tién thudng, ché
dé nghi mét cho ngudi lao déng nhan cac ngay 18 trong nam, nhu ngay giai phong
mién Nam 1]1511;3, nhit dat nude 30/4, Qufic té lao dong 1/5, Qude khanh 2/9, Tét
duong lich, 4m lich va chi tra tién hidu qua cong viée hang thang...

5. Cong tiac quéan Iy tai chinh

5.1. Vé quan Iy chi phi, ng phai thu, phai tra
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Thue hién c¢ong tac quan Iy tai chinh theo nguyén tac cong khai, minh bach,
c0 hé thong, tiét kiém, hiéu qua va giam thic¢u rai ro cu thé:

Ay . A 1 A - . ‘ . A -~ - -

- Chi phi dau tu san xuat: Xay dung dinh mirc kinh té - k¥ thudt dya trén
nguyén tae tiét kiém, hiéu qua, viéc mua sam vt tu, phan bon thye hién chao gia
canh tranh, Iira chon don vi cung cap uy tin, c¢o gia vu dai nhéat dé thuong thao, ky
ket hop dong. Quan 1y chat ché nguon vat tu, phian bon, thuoe BVITV phuc vu
chdam soc vuon cay;

- Chi phi quan ly: Thye hién trén nguyén tac minh bach, tiét kiém, hi¢u qua,
wru tién chi phi cho hoat dong dau tu vao san xuat, kiém soat chiat nhu yéu pham
cua cac phong ban;

g P il . o . a . i v A . A - » A

- Chi phi tién lwong, tién cong: Thue hién chi tra tuén lrong, tién cong, tién
hiéu qua cong viée va cac khoan trich theo luong ding thue té thue hién cong
vi¢e, theo qui dinh cua Cong ty va phép ludt.

- V& quan ly cong ng phai thu, phai tra: Thyc hién viée ma so sach theo doi,
phan anh kip thaoi cac khoan ng phai thu, phai tra va tinh hinh bién dong chi tiét
theo tirng doi tugng, don doc thu hoi ng dat diém, kip thoi; dong thoi can doi
nguon tai chinh d¢ thanh toan cac khoan cong ng doi vai khach hang. Hién tai
Cong ty khong ¢6 cac khoan ng xau, ng phai thu khoé doi ton dong va ng vay, no
khach hang.

5.2, Vé qudan Iy tai san va dong tién

- Quan ly, mua sam tai san co dinh: TSCD dugc ghi s6 va theo doi chi tiét
theo phan loai tai san, trich khau hao theo qui dinh hién hanh. Viéc mua sam, trang
bi tai san ¢o dinh, cong cu lao dong chi thure hién khi c6 nhu cau phue vu cho hoat
dong SXKD cua Cong ty;

- Viée mua sam hang hoa, nguyén, nhién vt liéu, cong cu, dung cu dung cho
san xuat kinh doanh, thye hién theo quy dinh cua Cong ty;

- Viée quan ly va st dung quy tién madt, tién guri ngdn hang duge phan danh
day du, kip thoi vao hé¢ thong so ké todan theo qui dinh, khong dé xay ra rii ro vé
tai chinh.

6. Cong tic khac -

6.1, Cong tdac quan Iy dat dai

Coéng ty Co phan ca phé Thuan An hién dang quan ly 282,62 ha dat, voi 32
Giay CNQSDD Quyén s hiru nha ¢ va tai san khac gan lién v dat



- Cong ty thue hién 16t céng tic bao vé, quan Iy dét dai theo quy ché, phén
cong bao vé chuyén trach thuomg xuyén tudn tra dong thdi gan trich nhiém cua
can bo chi dao san xudt tham gia bao quan tai san;

- D61 véi dién tich dit c6 nguy co xay ra lan chiém, ngoai viée tuan tra, kiém
soat, cong ty lap hang rio bao vé, quy hoach lai dudng 16, han ché viée di lai trong
khu vue san xudt ciia Cong ty.

- Niim 2024 Céng ty da tién hanh lam tht tue ¢dp Gidy chimg nhan QSDD
Quyeén s& hiru nha & va tai san khac gin lién véi dat (Gidy CNQSDD) cho 45,6
ha cdy ca phé (07 Gidy CNQSDD) va cép Gidy CNQSDD Quyén s& hiru nha ¢ va
tai san khac gan lién voi dat cho try sé lam viée va Nha an, o tap thé, trén DT dat
Thuong mai, dich vu (TMD 0),48 ha.

- Bén canh dé Do Ludt dét dai 2024 ¢é hiéu lue tir ngay 01/8/2024, nén viée
cip Gidy CNQSDD va quyén so hiru nha & va tai san khac ofin 1ién véi dét, khong
ap dung dbi véi cdy lau ndm (cdy ca phé), nén don vi khong thé ticp tuc lap ho so
thu tuc dé cip Gidy chimg nhin QSDD Quyén s& hitu nha & va tai san khac gén
lién vai dit, ddi voi cde dién tich cdy ca phé con lai.

- Niam 2024 Cong ty da giai quyét triét dé viée tranh chip dit & céc khu vye
giap ranh va hoan thanh viée thu hdi 3,7 ha dét gin véi cay trong tai khu vue thung

lang D.
6.2. Cong tac an sinh xa hii, trach nhi¢m cong dong

- Céng ty da wu tién tuyén dung con em dong bao dan tde thiéu sé tai chd
vao lam cong nhan san xuat, nam 2024 da tuyén duge 11 lao dong.
- V& An sinh xa hdi: Cong ty ky Hop dong mua vu giai quyet viée cho 300
A 4 A 5 A A " A £ . = " 1 - e B -~
lao dong dong bao dan toe thicu so tai cho cua 2 bon Sapa, Bu Dak, xa Thuan An,
mure thu nhdp binh quan 350.000 dong/ngudi/ngay; Vao cac dip khai giang ndm
hoc 2023-2024, Hoi dong quan tri Cong ty, Giam doc danh ting 1.000 cudn vo
cho con em d-?mg bao déin toc 2 bon Sapa, Bu Dak; tang 50 suat qua tét cho nguoi
nghéo (400.000 dong/suat) va tng hd 20 tri¢u dong cho UBND huyén bin phao
hoa don Xudan At ty 2025,
. . A A o . A -
IL. Danh gia chung vé két qua thye hién ké hoach nim 2024
A - y
1. Ket qua dat duge
A - " A - r g %
# V& Cong tic nhan sy, quan 1y di¢u hanh
- Cong tac quan ly dicu hanh cta Ban lanh dao trong nam thuc hién tot, da
dua eong ty phat trién 6n dinh, nang lyc tai chinh ngay mot cai thién ddng ké va
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dat mirc lgi nhudn sau thué niam 2024 la 5.031 triéu dong, dat 231% ké hoach,
tang 3.641 triéu dong so vai nam 2023, tuong g tang 261%.

- Da hoan thién bd may quan ly chuyén mon (day du cac truong phong); Bo
may cong ty tinh gon, bé tri nhan luc hop ly, ding linh vue chuyén moén dao tao;
D§i ngtt nhan lye Cong ty da dan tré héa, co trinh dg, nhi¢t huyét va dang dan
hudng dén dat chudn nhan lye chuyén nghiép theo tiéu chuan chung cua Téap doan.

| A Y - £ .

*. V& hoat djng sin xuit kinh doanh

- L) E x ) § A 1 F4 A
- Doanh thu nam 2024 chu yéu la doanh thu tir hoat ddéng san xuat néng
nghiép nhu: san xuat bap giong; san xuat ca phé va sachi, nam 2024 nho cong tac
chi dao san xuat kicm soat duge dich bénh, ¢o, bon phin ding thoi diém giap cay
. : ¢ . A A - 4 . . A A .
sinh trirong, phat trién tot cho ning suat cao hon so vai du kién, vurgt ké hoach da
xay dyng (nhur cdy bap giong), cling vi the tict ki¢m chi phi gia von hon 20% so
vai ké hoach; Déi voi san xudt ca phé mae du thoi tiét khong thudn lgi, han han
dau nam 2023-2024 kéo dai, viée chi dao bon phan, tudi nude mét so6 16 chua di
sau, di sat dan dén tut san luong; Tuy nhién, do vu mua nam nay gia ca phé ting
cao dan dén doanh thu tir san xudt ca phé cling ting cao so v6i ciing ky nam trude.
. a kY - ' A 3 A A

- Doanh thu: dat 23.848 tri¢u dong, ting 3.700 triéu dong, dat 118% ke
hoach nam.

. A A v 3 A - - " A 3 A

- Loi nhuiin sau thue: dat 5.031 triéu dong, tang 2.853 triéu dong, dat 231%
ké hoach.

A 5 PR 3k » “e
*, Ve quan ly sir dung dat dai, tai san
- Cong ty thuc hién 16t cong tac bao vé, quan ly dat dai theo quy ché, trong
- Ll ¥ -{ '.': -‘:. . e ¥ h - .}\.“ .
nam khong xay ra lan, chiém dat dai trai phép va da thu hoi duogce 3,7 ha tai khu
i~ A 5 = A 5 L A 5 A A ¥
vue thung Iang 12; dong thoi, hiéu qua sir dung dat ngay maot tot hon, phat huy
duoe loi thé dat dai.
A * PR .

*, V¢ quan Iy tai chinh

- Cong tac quan ly tai chinh duge thye hién dung theo quy ché tai chinh cua
Cong ty, theo nguyén tac cong khai, minh bach, ¢é hé thong, tiét kiém va hi¢u qua
nén trong niam cong tac quan ly tai chinh dugc thue hién tot, khong xay ra that
thodt va han ché t6i da duoc rui ro. Hién tai, Cong ty khong co cac khoan no xau,
ng phai thu kho doi ton dong va no vay, ng khach hang,

- Tinh hinh tai chinh cua cong ty kha lanh manh, Quy mé ngudon von chu s&
hiru cua Cong ty duge bao toan va phat trién.,

*, V& hoan thién h¢ théng, thye hign tudin thi phap lujt
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- Hoan thanh viéce ra soat cac van ban: Quy ché dan chu; Quy ché/Quy dinh
quan ly Hop dong lao dong; Quy ché Cham dit Hep dong lao dong; Quy dinh
cham cong; N¢i quy lao dong guri Ban Téap doan tham dinh va Thoa wdce lao dong
tap thé da dugce Tap doan phé duyét gui So LD-TB&XIH tinh Dak Nong.

- Tuéan thu day du cac quy dinh cua phap ludt va Tap doan trong thue hién
nhiém vu san xuat kinh doanh.

) A . A . A A = ~ A = A "

*. Ve trien khai thye hién dau tu mé rong hoat dong sin xuat kinh doanh

(1) Hoan thanh dau tur trong mai thém 45,06 ha ca phé, trong do 32,05 ha ca
phé da thin, ap dung hé thong tudi nho giot; 9,21 ha c¢a phé truyén thong va 3,8
ha ca phé Arabi ca (ca phé ché Catimor) trong xen trong vudn Sachi ndng tong
dién tich ca phé hién c6 cua Cong ty la 152,9 ha.

(2) Hoan thanh viée xdy dung, dua vao st dung 500 m? virdm wom cdy ca
phé&, phuc vu nhu cau trong méi hang nam cua Cong Ly.

(3) Trién khai san xuat ca phé thanh pham: ca phé bothat thuong, dac san
mang nhan hi¢u “Ca phé Thugn An -T&'1™.

Aoy K a . & . - o

*, Ve ket luan trién khai Phweong an CPH

Cong ty da tricn khai dyu an theo ding Giay chimg nhan dau tu va Phuong
an Co phan hoa, Phuong an sir dung dat duge phé duyét, cu thé Nha déau ur dang

L ¥ & & ,{ ® rh S FRTR I 5
thue hién ding theo quy dinh tai Quyét dinh 2085/QD-BNN&PTNT, ngay
31/05/2016 cua BBd Nong nghiép va Phat trién nong thon vé viée ban hanh quy
trinh tai canh ca phé voi va phuong én ¢ phan hoa da da duyét.

2. Két qua chwa thuwe hién dwge

- Nang lyc tai chinh cua Cong ty con nhicu han ché, thiéu von dé mo rong

A . A ra - N - . a A k . - A .
dau tu kinh doanh, dau tu tai canh cdy ca phé. Vige huy dong von tir cac to chire
tin dung con giap kho khan do Ludt dat dai nam 2024 khong cap chimg nhan tai
san trén dat doi vai cdy lau nam (cdy ca phé).

- Chua tuyén dung duge nhin su phi hgp cho vi tri pho giam doc va chuyén
vién phu trach kinh doanh.

- Cong tac chi dao san xuat cac loai cdy trong da dat duge nhitng hi¢u qua

[
~

nhat dinh, nhung vén con nhidu thiéu sot: can bo k¥ thudt chua sau sat dong rudng,
con chu quan, xur ly cong viée chua khoa hoc, thi¢u linh hoat, chua chu dong trong
cong vide,.. nén hidu qua san xudt cic loai cay lrf‘}ng chua cao, nhat la déi vai dién
tich cdy ca phé kinh doanh.

1. Ton tai kho khan, viedrng mic:
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- San xuat néng nghiép kha rui ro do ludn chiu tac dong cua thoi tiét, bién
dong 16m cua gia ca hang hoa nong san.
- Tim kiém, tuyén dung nhan lye chat lugng cao phuc vu ché bién gédp nhiéu

kho khan do chinh sach dai ngd, yéu to dia ly,...

PHAN THU HAI
PHUONG HUONG KE HOACH SAN XUAT KINH DOANH NAM 2025

I. D bio tinh hinh kinh té Vi md va méi trwdng kinh doanh nganh nong
sin nam 2025

rgt % & A - -~
1. Tinh hinh kinh té vi mo

K&t qua tich cue trong tang trudng kinh té nam 2024, tao da, khi thé méi dé
phin déu ting truang birt phd trong nam 2025, chuén bi cho giai doan tang trudng
cao 2026 - 2030 va hién thuce hoa tam nhin cua Pang ta vé ky nguyén phat trién
mai cua dan tée. Tai Hoi nghi Ban Chflp hanh Trung wong Dang khoa XIII hop
tr ngdy 23 - 24-1-2025, Ban Chap hanh Trung uong thong nhét véi muc tiéu ting
truong ndm 2025 phéan dau dat 8% (rdr 18n va ting trudng giai doan 2026 - 2030
lién tuc dat 2 con sd. GDP nam 2025 dat 8% tro 1én dua trén céc co s& nhu sau:

1. Chinh phu va bg, nganh dang khin trurong, quyét 1iét hoan thién thé ché,
chinh sach, nhim g& bo nhimg diém nghén, rao can ctia ting trudng: Ludt Dau tu,
Ludt Quy hoach, Ludt Chimg khodn... didu nay gop phin lam mdi, ddy manh hon
céc dong lue ting trudng truyén théng, nhur dau tu, tidu dung, xuit khau.. ., dong
thoi gop phan diy manh dau tr cong, khi du dja van con rdt 1én, dy kién nim
2025, Chinh phu s& bé tri 800.000 ty dong cho dau tu cong, 1dp trung vao cie dy
4n ha ting trong diém, nhu dudng cao tde, san bay Long Thanh, hé thdng cang
bién va dudmg sit cao tde Bic - Nam. Tir d6 tao nhiéu du dia cho viéc gia ting
thém no vay ctia Chinh phti va thiie day chi tidu diu tr cong, tidu ding trong nude.

2. Viée Chinh phu quyét tim tap trung théo go kho khin, vuéng miic vai 154
du dn ning luong tai tao dé dua vao sir dung 1a can thiét. Diéu nay sé tiét kiém
duoc nhidu ngudn lue, ting cudng ngudn nang lugng xanh dé phuc vu san xuat,
kinh doanh, nhét 1 cac du dn FDI quy mé 16n,

3. Nghi qu}-'ét $6 57 -NQ/TW, ngay 22-12-2024, cua B Chinh tri, “V dot
pha phét trién khoa hoc, cong nghé, déi mdi sang tao va chuyén déi sé quéc gia”
s& thao & cac nit thét vé khoa hoc - ¢ong nghé, doi mdi séng tao va giai phap dot
pha dé tang cudng thu hat dau tir vdo cde nganh, linh vie mai, cong nghé cao,
nhu chip ban dan, tri tu¢ nhén tao, dién todn dam may dé Viét Nam chuyén minh
manh mé& sang nén kinh té xanh va kinh té s6.
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4. Cling véi do, viée Chinh phu quyét 1iét dua vao thir nghiém cac mo hinh
phét trién mai, hién dai, tao dot pha phat trién, xdy dung va van hanh trung tam
tai chinh quéc (& va khu vuec tai Thanh phr’f'n [16 Chi Minh va Di Ning sé& 1a kénh
huy dong ngudn von lon diu tr vio cée du dn chuyén doi xanh, kinh té tuan hoan;
cong nghé cao trong linh vye: dién tr, ban dan, tri tué nhén tao, hydrogen; phat
(rién cong nghé tai chinh; ha tang hién dai, nhu duong st cao toc Bic - Nam,
duding sit do thi. ..

2. Moi trwdng kinh doanh nganh néng nghi¢p nam 2025

Nganh noéng nghiép nam 2024 da doi méat vai nhicu kho khin, trong do co
tac dong cuia con bio so 3. Tuy nhién, nganh nong nghiép van dat duge nhicu két
qua tich cuc; noi bét 1a kim ngach xuat khau dat ky lue 62,5 ty USD.

D61 vai mat hang ca phé, xuit khau nam 2024 dat 1,32 triéu tin, véi kim ngach
ky luc 5,48 ty USD, dit giam 18,8% vé khéi lwong nhung ting 29,18% v gid tri so
vGi cling ky ndm 2023. Gia ca phé xuit khéu binh quan nam 2024 dat 4.037
USD/tén, tang 56,9% so vai nam 2023,

Bude sang nam 2025, Bo Nong nghi¢p va Phat trién néng thon (NN&PINT)
dat ra mye tiéu day nhanh tién trinh phat trién nganh néng nghiép va hudng t6i
xuit khiu bén vimg. Trong do, tang truong GDP toan nganh tir 3,3 - 3,4%, t6ng
kim ngach xuét khau néng 1am thuy san dat 64-65 ty USD.

Theo Phé Vién truedng Chinh sdch va Chién luge phat trién nong nghiép nong
thén, trong dau nim 2025, xuat khau cac nhom hang néng san van c¢é thé tang
truong t6t nhér nhu cdu nhip khau hrong thye, thue pham cia thé gidi du béo tang
do nguon cung bj dirt gay & mot s6 qudce gia bi anh hudng boi xung dot vii trang,
canh tranh thuong mai gitra cde nude 1om...

B& trudng NN&PTNT khing dinh, nam 2025 md ra chuong mai cho nganh
néng nghiép Viét Nam, vai nhiéu co hodi 16m va hang loat thich thire. Bo
NN&PTNT lua chon chu dé 2025 1a “Thich irng linh hoat - khoi thong ngufin lure
- tang toe burt pha”. Diy khong chi la théng diép hanh dong, ma con 1a quyét tam
manh mé cua toan nganh.

Toan nganh sé tiép tuc tap trung thuc hién vicge c-hu}'én ddi manh tu duy tir
san xuat nong nghiép sang kinh té néng nghiép, day manh co ciu lai nganh theo
hudng phat trién noéng nghiép sinh théi, xanh, tudn hoan gin vai xdy dung nong
thon moi hién dai, phat trién kinh & néng thon va noéng dan van minh.

IL. Phan khie thj truong

1. Khich hang muc tiéu
1.1. Cac san phiim cdy ngan ngay
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Khach hang muc tiéu cta cée san pham ciy ngin ngay (ngé giong, nha dam)
ctia Cong ty 14 cac déi tac ky hgp hgp dong bao tiéu san pham diu ra theo gia hop
dong tir dau vu. Chang han, dbi vai san phim Ngb giong I'1 Céng ty hop tac vai
Cong ty TNHH Syngenta Viét Nam,

1.2, San pham ca phé

Viét Nam la mot quéc pia ¢O ty I¢ ticu thy ca phé lon, theo dir liéu tir Hiép
h¢i Ca phé Ca cao Viét Nam (Vicofa), tiéu thu ca phé binh quéin ddu ngudi tang
tr 1,7 kg ca phé nam 2015 1én gan 3 kg ca phé trong niam 2023, trong thdi gian
qua, lugng ca phé tiéu thy trén thi trudmg ndi dia dang tang va hi¢n da chiém trén
10% san lugng ca phé ca nuoec. Dén nam 2025, tiéu thu ndi dia dat 270.000 -
300.000 tAn/nam. Trude nhu cau ngay cang tang cua thi truwong ndi dia, khach
hang muc tiéu ma Céng ty hudng dén dé phyuc vy 1a: Nhimg nguoi yéu ca phé,
dan vin phong va Can bd, nhan vién trong hé théng Téap doan T&T va cac Cong
ty thanh vién.

Cong ty duoc cée cd nhan thude Tép doan T&T chiém cd ph%m lém, 1a didu
kién thudn lgi cho viée phat trién thi trueomg tidu thy rong 16n, gitp Cong ty c6
bude phat trién nhanh so véi cac dbi thi trong nganh ca phé néu duge Can bg,
nhin vién trong hé lht{mg Tap doan T&'T va cac Cong ty thanh vién ung ho, thuc
hién 16t véi phwong cham “U tién tin dimg san pham ea phé déic san Thudn An
- T&T, la thanh vién Tap doan T&T™.

A s 5
2. Doi thu canh tranh
2.1. Cdc san pham cay ngan ngay

V&i quy dét trong cdc loai cdy hang niam tir 70 - 100 ha/vu nén Cong ty duong
nhur khéng 6 déi tht canh tranh, ¢6 nhiéu lgi thé trong viée dam phan, ky két hop
dong t6 chire 1ién két san xudt, dau trr va bao tiéu toan bo san ph:‘:"un cac loai cay
trong ngén ngay theo gia hop dong tir déu vy,

2.2. Sin phim ca phé
Viét Nam tir 1au di duge xem 13 thi phi etia Nganh ca phé, thi thire ung lam
say mé hang tri¢u ngudi, nén khong kho hiéu khi Viét Nam c6 hang loat doanh
nghiép 1dn ché bién va xudt khau ca phé: Trung Nguyén, VinaCafe, Highlands
Coffee, Phuc Long Coffee & Tea house, King Coffee,... Cac 6ng lon nay déu
hudng dén ¢6 mdt quy chudn san xuat ca phé riéng tir quy trinh trdng, thu hoach,
van chuyén, két hop véi hé thong ché bién, san xudt hién dai dé chit lwong ca phé

~

dat tGi do hoan hao va ¢d do dac trung riéng biét gitra cac thuong hiéu vai nhau,

D¢ tan dung lgi thé ve dia ly, vang nguyén licu san ¢o, co s¢ ha tang dé san
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xudt ca phé nhan, han ché doi dau véi cac doanh nghiép 1om ché bién va xuat khau
ca phé trén thi truong. Chién luge cua Cong ty 1a “phdat trién chudi gid tri ca phé



ddc san” co tinh riéng biét, danh vao nhitng ngach nho cua thj truong noi dia, deé
dan lén manh va phat trién 6n dinh.

a R A ” ‘ - # # L4
3. San pham - kénh phan phoi — chinh sach gia
3.1, San pham cay ngan ngay
Céac san pham cay ngan ngay cua Cong ty duge thue hién truce tiép voi céc

doi tac theo hgp dong 16 chire lién két san xuat, dau tu va bao ticu toan bo san

-~

pham theo gia hop dong tir dau vy thudng 1a cdc san pham: Ngé giong F1, ngd
sinh khoi, ciy nha dam...

3.2. San phim ca phé
* San pham: Trude mit, Cong ty tdp trung san xudt dong san pham ca phé
bdt — hat Robusta ché bién khé: dong san phﬁm bot ca phé pha phin, ca phé bét
pha may va ca phé nguyén hat rang mdc.... va dong san phiam ca phé dic san, ca
phé Honey ché bién uat. Khi thi truong wa chudng, Cong ty s& phat trién thém cac
dong san pham Arbica, Arbica & Robusta.
*, Kénh phén phdi:

- Cong ty hop tac tiéu thy, gidgi thi¢u san phiam ca phé bt — hat vai cac Cong
ty thanh vién trong ndi bo Tap doan T&T, tai thi trvong 11a Noi, Da Nang, TP.
HCM.

- Ngoai ra, Cong ty sé tu xdy dung déi ngl kinh doanh ca phé riéng: phat
trién thi truromg béan ¢, mé cac quan ca phé, cira hang trung bay san pham ban truc
tiép cho ngudi tidu ding tai dia phuong trong ca nudc, tai cac trung tAm thuong
mai cta Tép doan T&T.

*, Chinh sich gia:

D& mé rong thi truong nhim dua nhimg san phim ca phé tot nhit ctia Cong
ty dén tan tay ngudi tiéu ding mot cach thudn tién nhat. véi mong mudn phat (rién
hé thf‘mg dai ly, nha phan phéi trén toan quf"m nén Cong ty xdy dung chinh sach
gia ban rit uu dai va that sy hap din. gia ban si tir 10 kg trdr 1én, chiét khéu cao tir
15% - 20%. Ngoai ra. Cong ty sé xdy dung chinh sach gia hop ly. linh déng cho
ddi ngu kinh doanh nhim tao déng luc cho bd phin kinh doanh phat trién thi
truong tiéu thy cac san phz"im ca phé dat hi¢u qua cao nhat.

*. Chinh sach dich vu hdu mai, chim sdc khach hang.

Cong ty luén ling nghe v kién phan hoi tir khach hang vé van chuyén, chit
lwong san phdm, mau ma bao bi, nhin hang..., tir d6 khic phuc cac sai sét va
khong quén cam on sir danh gia chan thanh cia khach hang cho san pham cua
Céng ty, mong mudn duge dong hanh cting khich hang trong thoi gian 16, véi

muec tiéu timg bude ndng cao chat lugng san pham, mau ma bao bi, nhdn hang va
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cdc dich vu khac cua Cong ty, dé gitt chan khach hang va tao méi quan hé gén bo
ldu dai.
ITI. Phin tich Swot

1. Diém manh

- Cong ty co dién tich dat san xuat nong nghiép lon 270,09 ha, thudn loi cho
viée phat trién céc loai cdy trong chu luce: ca phé, bap, sachi,...

- Cong ty co nhiéu diéu kién thuén loi dé phat tri¢én ché bién, kinh doanh ca
phé: Ving nguyén liéu dau vio (ca phé nhan) dé ché bién, kinh doanh ca phé bét
— hat dic san dbi dao, chat lwong; Co so vt chét cua Cong ty: dét dai, dién tich
sin phoi, nha xwdng réng rai, hé théng may mée va hé théng nha mang phoi sdy
hién dai dap tmg t6t cho ché bién, kinh doanh ca phé bot — hat dac san;

- Thi truedng tiéu thy san phﬁm: cdc san pham cdy ngin ngay ctia Céng ty
ludn cé cée déi tée tin cdy, uy tin ky hop dong t6 chire lién két san xudt, dau tr va
bao tiéu toan bd san pham theo gia hop dong tir diu vu va ky hop déng bao hiém
rui ro;

- D61 ngti nhin lue Cong ty da dan tré héa, cé trinh dd, nhidt huyél va hudng
dén dat chuén nhén lue chuyén nghiép theo tiéu chuin chung cta Téap doan.,

2. Piém yéu

- Nang lue tai chinh cia Céng ty con nhidu han ché, thiéu vén dé me rong
diu tu san xudt kinh doanh, diu tur tai canh cdy ca phé. Viée huy déng von tir cac
t6 chire tin dung con gip khé khin do Céng ty thude dién thué dat tra tién hang
nim va viée cip gidy chimg nhén tai san trén dat con nhiéu bat cép.

- Tim kiém, luyén dung nhén luc chiit lrgng cao phuc vu ché bién gip nh idu
kho khan do chinh sach dai ngg, yéu 16 dia IR s

- Bi ddng trong cong tac tham muru, tim kiém ddi tac, tim kiém thi trirong dé
ma réng linh vire san xudt. Con han ché trong linh vyc ché bién, dy bdo thi truong,
kha nang dir phong, tim déu ra cho san pham.

- Thiéu kinh nghié¢m trong vi¢e mo thi trueong thi truong xudt khiu va xay

dung thuong hiéu san pham hang hoa.

- Chura c¢o nhitng dy dn, ké hoach dé dau tu phat trién san xuat mang tinh

chién luge dot pha vé cong nghé, tu duy san xuat,...dé dua Cong ty phat trién lon
manbh.

3. Co hii
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- Nhédn duoe su quan tam va ho trg ciia Nha nudoc, Tap doan vé chinh sach

va chu trurong trong san xuat céc loai cdy ngdn ngay va che bién, kinh doanh ca
phé;

- C6 co hoi phat trién ving chuyén canh, canh ddng mau 16n (ca phé, cdc
loai cdy ngén ngay) dé trién khai co giGi hoa, img dung cac tmg dung khoa hoc
k¥ thudt tién tién véo san xudt nong nghiép: Gmg dung tudéi - bon phén qua hé
théng nho giot, phin mém quan tri dong rudng.

- Phat trién chudi gia tri san phdm mang thuong hic¢u ca phé Dic san Thuén
An — T&T, céc san phim néng nghiép co gia tri kinh (¢ cao khdc:, sachi, nha
dam. .. dap timg duge nhu cau tiéu dimg trong nude va xudt khéu, 1am gia ting gia
tri xuét khau mat hang néng san cua tinh Dak Nong;

- C6 nhiéu déi tac tham gia ho tro dé quang ba san pham ca phé dic san &
Dak Nong; da duge UBND tinh Dak Nong, Bo Nong nghiép va Phat trién nong
thén dua vao quy hoach ving phat tricn ca phé dac san cia Viét Nam.

- Gia tang loi nhudn, ndng cao nang luc caa Cong Ly, cai thién doi song thu
nhép cho ngudi lao déng va loi ich cia Co dong Cong ty.

4, Thach thire

4 K v r . A = »
*, Poi vori cae logi cdy ngin ngay

- San xuat néng nghiép kha rii ro do ludn chiu tac dong cua thai tict, bicn
dong lon cua gia ca hang hoa nong san.

- Viée san xuat cac loai cdy ngan ngay ludn phu thude vao dau ra cia doi tac,
tinh mta vu nén doi hoi ddi ngd can b k¥ thudt cua cong ty phai linh dong, thich

e

g nhanh, gioi vé chuyén moén va kinh nghié¢m trong san xuat néng nghiép.
. ru £ £ » o A

*. Poi vai che bien, kinh doanh ca phé

- Xu hudng thj truomg ngay cang khat khe, yéu cau cao hon déi véi nhimng
san pham ca phé: mau ma, chat lvong, huong vi, da dang san pham, da dang doi
turong khach hang.

- Mire ddu tu ché bién, kinh doanh ca phé twong doi thap nén rao can gia
nhip nganh thap, sé tao sy canh tranh khoc liét gitra cde don vi ch¢ bien, kinh
doanh ca phé.

- Thi treomg nganh ca phé dang ¢é qua nhicu thuong hi¢u 16n “nguoi khong
16” nén rat kho dé vuot qua “cai bong” cua cac ong lon nay Trung Nguyén,
VinaCafe, Highlands Coffee, Phiic Long Coflee & Tea house, King Coflee.
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Nam 2025 Vai viée phéan tich theo moé hinh SWOT doéi vai viée san xuat

. ~ kY - 5 A - ¥ A . A 5 . 5 -
cac loai ciy trong ngin ngay; trong cham soc, ché bién va kinh doanh ca phé,
Cang ty chiing 161 xac dinh thir tir chién luge kinh trong thoi gian (61 nhu sau:
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1. Doi vai cac loai ciy trong ngan ngay:

Hang nam, trién khai k& hoach san xudt, trong céc loai cdy ngin ngay co gia
tri kinh té cao, viée thue hién tré-ng cac loai cdy ngfin ngay nham thye hién muc
tiéu “ldy ngdn nuéi dai” dé c6 ngudn lye tai dau tu trong, phét trién viing nguyén
liéu ca phé chit lugng cao. Cu thé;

D&1 voi dién tich dit cay hang ndm 39,5 ha theo Phuong an CPLI va dién
tich dat cdy lau ndm nam trong Quy hoach trung tdm hanh chinh huyén 31,7 ha:
Cong ty tiép tuc ky hop dong véi cac dbi tac trong cac cac loai cay trong ngén
ngdy co gid tri kinh (& cao: Ngb giéng I'1, nha dam,... dé gia ting nguén thu nhap
cho Cong ty

.‘.l Fow * -x A Pl LY ) Ll
2. Doi vai phat trién vang nguyen licu ca phe:

Tép trung xay dung ving nguyén liéu ca phé dat cac tiéu chuan ve chat luong
ca phé dic san. Cu the:

(1) Déi véi dién tich ca phé kinh doanh 47,53 ha: Ung dung KH-KT dé ting
nang sudit, chét luwong vuon cay; Duy tri tiéu chuan 4C da duge chirng nhan va
dang ky san xuit dat chimg nhin RA trong nim 2025 nham phuc vu cho viée ché
bién siu hat ca phé.

(2) DBéi vai dién tich 15,2 ha ca phé trdng nam 2022: dwa vao san xuit kinh
doanh, liép e irf‘ing dam so cdy chét, cay khong phat trién béng cdy ca phé giéng
2 nam dé tao sy phat trién dong déu, dam bao mat dé ciy trong trén moét don vi
dién tich va Ung dung KH-KT dé ting chat lwong virdon cy.

(3) Dbi véi dién tich 43,01 ha ca phé nam 2023: Dt muc tiéu thuc hién dé
tré thanh mé hinh mau trong viée co gidi hoa, img dung KH-KT tién tién vao
canh tac ca phé, nhim nang cao chét lugng san phim, dé nhan réng trong nhimg
nim ké tiép. Cu thé:

- D6i vai 24,1 ha ca phé da than, thye hién san xuat theo phuong phép tudi
va bon phin qua hé théng nho giot ap dung Céng nghé Isreal theo qui trinh cham
soc KTCB nam 2. Mi cay dé nhiéu than va khong ham ngon tai Khu vye 1, 4.

- D6i voi 18,91 ha ca phé truyén théng, tiép tue cham séc theo quy trinh
KTCB niam 2 va kiém soat bénh tat, dé cdy trong phat trién tai Khu vire nii ltra
va KV 2,
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(4) Boi vai dién tich 45,06 ha ca phé nam 2024: {mg dung KIH-K'T tién tién
vao canh tac ca phé, nham nang cao chat lugng san pham. Cu thé:

- Doi vai 32,05 ha ca phé da than, thue hién san xuat theo phuong phéap tudi
va bon phan qua hé thong nho giot ap dung Cong nghé Isreal theo qui trinh KTCRB
nidm 1. Mdi ciy dé nhiéu than va khéng hdm ngon tai Khu vue 1, 4.

- D6i vi 9,21 ha ca phé truyén thdng, chim séc theo quy trinh KTCB ndm
I va kiém sodt bénh tat, dé ciy trong phat trién tai Khu vue KV 2, 3,

- Doi 3,8 ha ca phé Arabica (ca phé che Catimor) trong xen trong vuon Sachi,
chidm séc theo quy trinh ca phé KTCB nam 1 va kiém sodt bénh tat, dé cdy trong
phat trién.

(5) Nam 2026 — 2028 Cong ty sé tién hanh trong hét dién tich ca phé con lai
theo Phuong én C6 phan héa duge phé duyét. Trién khai trong theo huéng dp
dung co gidi hoa, img dung KH-K'T tién tién vao san xudt, canh tac ca phé.

Nam 2025 du kién lx‘i;:‘-ng 5,7 ha ca phé da than, khong ham ngon, mat do
trong (2,5 * 1,5m) 2.666 ciy/ha, thyc hién san xuiit theo phuong phép tudi, bon
phén qua hé théng tudi nhé giot, tai khu vue 11, nhim tép trung ngudn lye vao
cham sée dién tich ca phé KTCB nam 1, 2; S& dién tich con lai Cong ty s¢ td chire
xuong giéng trong ké hoach nim 2026 - 2028.

3. D6i véi ché bién, kinh doanh ¢a phé:

(1). Tiép tuc trién khai Phuong 4n ché bién ca phé qua twoi ciia Céng ty nam
2025 - 2026.

(2). Hoan thién mau ma thuong hiéu san pham, phoi hop véi doi tac rang xay
dé chuan hda huong vi ca phé hat — bot theo yéu cau cua thj truomg nguoi ticu
dung.

(3). Tuyén dung, dao tao nguon nhéin lyc phuc vu ché bién, kinh doanh ca
phé hat — bot dac san.

(4). Xay dyng ving nguyén li¢u ca phé dat cac tiéu chuin 4C, RA, httu co...
va hudng dén xdy dung thuong hiéu “Ca phé dac san Thuin An — T&'T”, dap (mg
duge nhu cau tiéu dung trong nude va xuat khau, sau khi duge Cuc So hiru tri tu¢
cap Nhan hi¢u duge bao ho.

r A ~ . A
4. Phat trién wom cay giong

¢

Trién khai vom giong ca phé, lam cdy giong bau 2 ndm d¢ chuan bi trong
dam trong ké hoach nim 2026.
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V. Mot so chi tiéu ke hoach tai chinh
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Bang 4. Tong hop cdc chi tiéu ké hoach tai chinh ndam 2025

e Tang | % Ting
Thwe hi¢n Ké hoach giam so gidm so
St Chi ticu niam 2024 | nim 2025 | v&indm v@i nim
trude trwde
(Trd) | (Trd) | (Trd) (%)
1| Ting doang thu 23.848 28.165 4317 | 18,1%
1;””?% thu ban hang hoa v cung 23 848 28 165 4317 18.1%
cap dich vu
|+ Doanh thu hoat dong tai chinh
¢ Thu nhap khac e
Il |- Tong chi phi 18.673 | 21700 | 3.027 16,2%
© Gia von hang ban 12.632 15.161 | 2592 20%
|+ Chi phi tai chinh 309 453 144 46,6%
- Chi phi quan 1y kinh doanh 4.812 5.745 933 19,39%
+ Chi phi ban hang : 62
I Chi phi khéc/Chi phi 1ai vay 85§ | 341 (517) (151,6%)
1 - Loi nhudn ké todn trwde thué 5.175 6.465 1.290 24,9% |
IV |- Loi nhufn sau thué TNDN | 5.031 6.465 1.434 28,5%

- r 5 o - A A
VI. Céng tic chi dao sin xuit cac loai ciy trong

1. Ciy Ca phé kinh doanh SXTT 48,468 ha (trong do: 0,99 ha lién két
mai thu hdi ctia dng Nguyén Hiru Ha): (c6 KH phu luc 1 dinh kém)

- On dinh dién tich ca phé san xuat tap trung 48,468 ha, bé trf cai tao trong
diam céc cdy chét, bénh khong phat trién, céc bor 16 bing céy bau vom nam 2 (véi
dién tich qui thuin 5,2 ha). Tiép tuc nghién ctru dp dung ddng bod céc tién bd
KHKT theo tiéu chuin 4C di duoe chirng nhén, thuc hién cac bién phap tham
canh néng cao chit luong virom cdy va ting ning suat; chit lvong san phim tién
1Gi san xuat theo cac tidu chudn RA va Organic. Dic biét bd sung sir dung ngudn
phéan hiru co phan ga va phan HCVS duge 0 tir vo bip, vo ci phé dé tang d¢ phi
cuia dat; str dung thude BVTV thude danh muc cho phép cua BO NN&PTNT hodac
ché phim sinh hoc dé phong trir sdu bénh hai trong miia mua dat hiéu qua. Duy
tri chimg nhén 4C va dang ky dat chirng nhin RA trong nam 2025 nham phuc vu
cho viée ché bién siu hat ca phé.

- Xdy dumg dinh mire kinh té - k¥ thuét phai sat véi timg khu vue, timg vuon
cty, ¢6 tinh 6n dinh va dp dung lau dai, bén viing ddi véi vuon cay.

+ San lugng ca phé roi ké hoach nam 2025 du kién 1a 476 t4n/43,268 ha.
Nang sudt binh quén dat 11 tan/ha, tang 0,1 tin‘ha so vai nim 2024 (10,9tdn/ha).

2. Ca phé kinh doanh trong nam 2022 (dién tich 15,20 ha) (c6 ké hoach
phu lue 2 dinh kem)
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- Tiép tuc cac khau cham soc theo qui trinh ca phé kinh doanh, tiép tuc trong
dam so cdy chét, cay khong phat trién dam bao mat do cay trong trén 1 don vi
dién tich, dam bao vuon cay phat trien on dinh va ding k¢ hoach dé ra dwa vao
san xudt kinh doanh.

- Bo sung str dung nguon phan hiru co duge 0 tr vo bap, vo ca phé dé ting
dd phi cua dat; su dung thuoc BVTV thudc danh muc cho phép cua Bo
NN&PTNT hoédc ché pham sinh hoc phong trir sdu bénh hai trong mua mua dat
hi¢u qua.

- San luong ké hoach dy kién nam 2025 1a 91,2 tan qua tuoi. Ning suit binh
quan dat 6 tan‘ha
48 - A - 3 % -~ -
'a phé trong nam 2023 (43,01 ha trong do 24,10 ha ca phé da théin;

. A A A . g .

18,91 ha ca phe truyen thong) (eo KIT phu luc 3, 4 dinh kém)

Nam 2023 lrérlg 43,01 ha ca phé, trong do: 24,1 ha ca phé da than; 19,04 ha
ca phé trdng theo phuong phap truyén thong do thu héi dat lam tuyén dudng QL 14
qua TT hanh chinh mai di tinh 16 683 nén dién tich giam con 43,01 ha; hién tai
cdc vurdn cdy phat trién kha tét cu thé:

- D61 véi 24,01 ha (13,80 ha KV 1 va 10,30 ha KV [V) ca phé trong da than
str dung gidng ca phé ghép (ca phé diy, TR4, xanh ltn), thue hién san xudt theo
phuong phép tudi va bon phan qua hé théng nho giot ap dung cong nghé Israel.
Mdi cdy dé nhiéu than va khéng ham ngon, ap dung cham soc theo dinh mire ca
phé K'TCB nim 2. San luong du kién thu boi dat 168,7 tdn qua tuoi, ning suét du
kién 7 tén/ha.

-Dbi vai 18,91 ha (18,20 haKV 3B, 0,71 haKV II) ca phé trong theo phuong
phap truyén théng 1a ca phé day (9,3 ha), ca phé xanh lun (8,9 ha) va ca phé TR4
trién khai céc hoat dong cham soc, ap dung theo dinh mirc ca phé K'TCB nam 2.
San lugng du kién thu béi dat 66,19 tdn qua tuoi, nang sudt du kién 3,5 tan/ha.

4. Ca phé trong nam 2024 (45,06 ha trong d6 32 ha da thin twdi nho giot,
9,1 ha truy%n thﬁng va 3,8 ha ca phe che) (co KIT phu luc 5, 6 va 7 dinh kem)

Nam 2024 xudng gif‘rmg 45,01 ha ca phé, trong do: xuf"mg giéng 32 haca phé
da than tudi nho gigt; 9,21 ha ca phé trong theo phuong phap lru}fén thfing va 3,8
ha ca phé ché cu thé:

- D61 v6i 32 ha (15 ha KV2 va 17 ha KV 1V) trdng ca phé da than tudi nho
giot, thure hién san xuét theo phuong phap tudi va bon phan qua hé théng nho giot
ap dung cong nghé Israel. Mdi cay dé nhiéu than va khéng ham ngon, sir dung
giong thyue sinh TR4.
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- D61 vai 9,21ha (1,61 ha KV 1, 4,6 ha KV 11 va 3 ha KV I11A) trong ca phé
theo phuong phép truyén thong, gidng st dung la giéng ca phé thyc sinh TR4,
Thu Hong (giong ca phé chin som)

- D6i véi 3,8 ha quy dbi thudn trong xen ca phé Arabica (giong ca phé che
Catimor) trong vudn sachi 6,74 ha, nhidm néng cao hiéu qua sir dung dat va phuc
vu nguyén lidu ché bién siu ca phé bot/hat.

5. Cay Sachi 7,74 ha (co KH phu luc 8 dinh kem)

- Bo sung str dung nguon phén hiru co duge u tir vo bap, vo ca phé dé ting
dd phi cua dat; sir dung thude BVTV thuge danh muc cho phép cua Bo
NN&PTNT hodce che pham sinh hoc phong trir sdu bénh hai dat hidu qua.

- Can bo k¥ thudt ting cudng cong tac giam sat, chi dao, hudng dan cong
nhin san xuat tuan thu chit ché quy trinh san xuat.

5 T

- Thudng xuyén bam sat dong rudng dé kiém tra va xir Iy sdu bénh hai gay
cho cdy trong.

- Tiép tuc thye hién quy trinh chim séc dé niang cao chat luong, san lugng
vuon cay.

6. Cy hiing naim: (CAy ngd) (cé KH phu luc 9 dinh kém)

V&i muc tiéu san xudt iy ngan ngay dé duy tri va phat trién cung cap ngudn
kinh phi dé phat trién thém cay dai ngay, Céng ty tiép tuc hop tae véi cae dbi tac
Syngenta, CP dé san xudt (rén cdc dién tich cdy hang nim va dién tich cdy lau
nam chura xudng gidng cac cdy dai ngay. Dur kién (6 chire san xuét 76 ha. Sir dung
co gidi hoa bang may gico hat dé gico trong.

- Thoi gian san xudt tir thang,4-11/2025: 76 ha, ning suat dy kién 5,2tan/ha
7. Ciy nha dam (Co KI{f phu luc 10, 104, 108 dinh kém)

Vaéi muc tiéu lay ngdn nudi dai nam 2025 Cong ty dy kicn trong 6,5 ha cay
nha dam tai khu vuc 4, Cong ty thue hién trire tiép vai cde doi tac theo hop dong

16 chire lién két san xuat, dau te va bao tiéu toan bd san pham theo gia hop dong

tir dau vu.
8. Cay cari— Can (Co KIf phu luc 11, 12 dinh kem)

Nam 2024 cong ty tién hanh trong 2.420 ciy ca ri va 1.653ciy Cau, doc cic
tuyén biy 16 virom cdy ca phé da than KVII, 1V nhim chong x6i mon, tao hang rio
ngin sir trong tia hoa mau xam ldn ctia ngudi dan, dén nay cdy ca ri da vio giai
doan KTCB nim 1 chuén bj cho thu hoach day ciing 1a mot nguon thu phy gitp
tang ngudn thu cta cong ty, doi véi ciy cau vira lam hang rao xung quanh vuon ca
phé vira tao canh quan sau 3-4 nam sé€ cho thu hoach ting nguf:‘m thu cho Cong ty.
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8. Ca phé kKhoan, cao su licn ket

Tiép tuc thuce hién cdc hop dong véi cac hd nhin khoan. Thu hoi san pham
diing thoi han theo hgp dong. Thanh ly cic hop dong khi két thie thoi han giao
khoan.

I

9, Vwdrn wom san xuit ciy giong (C6 KH phu lue 13 dinh kém)

- Nam 2025 Cong ty trién khai tu wom 60.000 ciy gidng ca phé thire sinh
gidng TR4, Thu Hong, dua vio wom bu 2 ndm nhdm phyc vu nhu céu tai canh
vuom cdy ca phé gia cbi cia Cong ty va trong dim trong nam 2026, ngoai ra cong
ty du kién ban 25.000 ciy ca phé giong 01 nam va vom 10.000 cdy cau dé tién
hanh trong xen trong vurdm ca phé vira tao bong mat cho cdy ca phé, tao canh quan

3

va cting la nguon thu nhép sau nay cua Cong ty.
10. U phén vi sinh (Co Kl phu luc 14 dinh kém)

Tan dung phu phiam vo bap, vo ca phé tien hanh u phan vi sinh bon cho cac
loai ciy trong ciia Cong ty, nhdm cai tao va nang cao dd phi nhic¢u cho dat. Nam
2025 cong ty du kién ty 0, san xuat 350 tan phan vi sinh.

11. Trong maéi ca phé (C6 KH phu luc 16 dinh kém)

Nam 2025 dy kién tréng 5,7 ha ca phé da than, khéng ham ngon, mit dé

;\ i ~ L. 4 .I{ r # o " - Fag

trong 2.2666 cdy/ha, thyce hién san xuat theo phuong phap tudi, bon phéin qua hé
thong tudi nho giot, tai khu vue I1.

VIL Piu tw co sé ha ting (C6 Ki phu luc 15 dinh kém)

Niam 2025 Cong ty du kién dau cac hang muc co s¢ ha tang phue vy san xudt
va ché bién nhu sau:

A K
1. Phue vu cho ché bi¢n

Lam méi 1000 m? san phoi, sira chita 168 m? nha kho, stra chira 8 dan phoi
ca phé ché bién uét trong nha mang, dau tur mot hé lhfmg sdy ca phé qua twoi, 1am
hang rao va hé thdng thodt nude khu vire ché bién va dau tr 01 hé théng rang xay
ci phé thanh pham.

o K
2, Phue vu san xuit

A - A \ A . . o £ v
Dau tur 01 hé thong duong day dién 3 pha va 2 giéng khoan phuc vu tuon
. - - - Ey 5 £y ok
nurde mua kho cho cdy trong va ché bién.

m - = £ v A . Y A

VIIL. Cong tac san xuit ché bién, kinh doanh ¢ phé
A L l{ l-‘ . A
1. Cong tiac ché bién ca phe

Tiép tuc trién khai Phuong an ché bién ca phé qua tuoi ciia Cong ty nam
2025. Tong san lugng qua tuoi thu hoach nién vu 2025- 2026 du kién 1a 802.000
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kg, dua vao san xuat ché bién dy kién 476.000 kg ca phé qua twoi thu vé nhip kho
105.800 kg ca phé nhin CL.C (ché bién honey) va ca phé nhian xo6 (dat ty 1¢ thu
hoi binh quén 4,5 kg qua tuoi thu duge 1 kg ca phé nhan dudi 15 dd) va ban ca
phé qua troi khoang 326.000 kg voi gia du kién 21 triéu ddng/tén.

2, Cong tac ché bién, kinh doanh ¢ phé bt — hat

- Nam 2025 sau khi Cuc S¢ hiru tri tué cﬁp chirng nhan bao hd nhin hiéu Ca
phé Thuidn An - T&T, Liép tuc hoan thién viéc thiét ké bao bi, mau ma san phf"un
va dura san pham vao kinh doanh, phat trién hé théng phéan phoi, tiéu thu san phidm
cd phé thanh phdm, sdn sang tiép thu cac phan anh ctia khach hang vé chét luong
san pham cling nhu miu ma bao bi, nham timg bude chuin hoa san pham ca phé
hat — bot theo yéu cdu cua thi trudong ngudi tiéu ding.

VIIL Cong tac to chive, tuyén dung nhén sy

- Viée xdy dung ké hoach nhan sy, tuyén dung nam 2025 phai phi hop véi
k¢ hoach kinh doanh, dap tmg yéu cau phat trién ciia Cong ty. Cu thé Ké hoach
m},frf:n dung nhéan su, bo nhiém nam 2025 nhu sau:

Bang 5. Nhu cau tuyén dung, bé nhiém nhéan sie nam 2025
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IX. Cong tic khac
- 16 chire dai héi ¢6 déng thudng nién nam 2025 trong thang 4/2025.

- Trién khai k& hoach vay von phuc vu hoat dong dau tur, mo rong hoat dong
san xudt kinh doanh cua Cong ty (cé Phuwong dan vay von dinh kém).

- Thure hién 10t cong tac quan ly dat dai, khong dé xay ra tinh trang trong tia,
xen lan dat Cong ty gay kho khan trong cong tac quan Iy va to chire san xuat.

- Thyre higén tot cong tac an sinh xa hi, trach nhiém cong dong tai dia phuong
va uru tién tuyén dung con em ngudi dong bao dan tgc thicu so tai cho vao lam
cong nhan san xuat,

X. Cac giai phap thywe hién

e how L4 j\ e - b ll ) )

1. Giai phap vé quan tri va dicu hanh SXKD

- Tiép tue xdy dung, hoan thién hé thong quy dinh, quy ché quan 1y noi bg
cua Cong ty, day la cong cu dé danh gid, phan tich, hi¢u qua cong vice tirng
phong/ban, bd phan cing nhu timg nhan vién, xac dinh chinh xac, khich quan
hi¢u qua trong cong vi¢e. Tang cuomg Umg dung cong nghé thong tin nhiam néang
cao ning lye, hi¢u qua cong tac quan ly ciua Cong ty;

- Xay dung va 10 chie bo may hoat dong khoa hoc, co cau lao dong hop ly,
phan cong trach nhi¢m ro rang, ¢o sy phoi hop dong bo gitra cac phong/ban, bo
phén, ndng cao tinh chuyén nghiép trong céng viéc. Xay dung moi truomg lam
viée nidng ddng, than thién, co ban sic van hoa riéng, thue hién chire nang, nhiém
vu dam bao cho Cong ty phat trién ben vitng, hiéu qua;
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- Cai céach co ché 1ién luong theo mire ting lwong t6i thidu viing ctia Chinh
phu, ché do dii ngd dé ning cao doi sdng, thu nhip cho can b, cong nhén vién
va nguoi lao dong trong Cong ty, dong thoi ¢d chinh sach wu dai dé thu hit nguén
nhin lyc cé trinh dé chuyén mén cao, lao déng co tay nghé, bd sung vao cde vi tri
con thiéu va yéu tai Cong ty;

- Néng cao kha nang dy phong, cin trong trong dau tu, tiét kiém chi phi, linh
hoat trong viée didu dong, xir Iy vén. Quan 1y va sir dung von hiéu qua tranh duge
rii ro, bit tric do sur bién ddng cua thi truomg, tich cuc liép can va huy dong cac
ngudn von wu dai phuc vu cho ké hoach SXKD va diu tu phat trién ciia Cong ty;

- Can eir vao ke hoach phat trién linh vire, nganh nghe san xuat kinh doanh dé

xay dung ké hoach tuyén dung nhan su dap tmg yéu cau phat trién ctia Cong ty.
I . . . i . . ~W s I vypnd £

2. Giai phap quan Iy tai chinh, bio qu:in tai sin va phat trién von

- Thue hién cong tac quan ly tai chinh theo nguyén tac cong khai, minh bach,
cO hé thong, tiét kiém, hiéu qua va giam thiéu rui ro. Vi¢e mua sam (ai san, vat tu,
trang thiét bi phuc vu cho hoat déng SXKD phai thuc hién chao gid canh tranh,
lira chon don vi cung cap cd gia uu dai nhat dé thuong thao, ky két hop dong,
dong thdi quan ly chat nguon vat tu, phan bon, thudée BVTV phuc vu cho cong
tac dau tr, cham soc vuron ciy;

- Chi phi quan ly phai tict kiém, hi¢u qua, nang cao kha néang dur phong trude
nhitng bicn déng cua thi truong, chi tiéu nhitng chi phi that su can thiét cho hoat
dong cua don vi, kiém sodt chat nhu yéu pham cua cac phong ban;

- Chi phi tién lwong, tién ¢ong: Thue hién chi tra tién luong, tién cong va cic
khoén trich theo lwong ding thye (& thue hién cong viée, theo qui dinh ctia Cong
ty va phap ludt. Thu nhdp binh quin/lao déng nam 2025: 6.800.000 — 7.000.000
dong/ngudi/thang;

- Thyre hién mé so sach theo doi, phan anh kip thai cde khoan ng phai thu,
phai tra chi tiét theo timg déi twong, don ddc thu hdi ng dong kip thoi, khong dé
phat sinh ng dong, ng xau. Ddng thoi cén déi ngudn tai chinh timg thoi ky, c6 ké
hoach thanh toan ng diing han cho khach hang;

- Viée mua sam 1ai san, nguyén nhién vt lidu, cong cy lao dong phai cd ké
hoach va chi thye hién khi ¢6 nhu cdu thue sur can thiét cho hoat déng SXKD ctia
Cong ty. Viée quan ly va su dung quy tién mat, tién guri ngén hang thye hién trén
nguyén tic tap trung, kip thoi, hidu qua, tranh & dong vén, khong dé xay ra rii ro

.
.

veé tal chinh.

| - A n A - - - A ¥ oA A
3. Giai phap chung doi vai cong tac chi dao san xuat cac loai cay trong
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- Thure hién mé sb séch theo doi, phan anh kip thoi ciac khoan ng phai thu,
phai tra chi tiét theo timg déi trong, dén ddc thu hdi no dong, kip thoi, khong dé
phat sinh ng dong, ng xau. Dong thoi cdn déi nguon tai chinh ting thoi kv, ¢o ké
hoach thanh toan ng ding han cho khach hang;

- Viée mua sam tai san, nguyén nhién vat lidu, cong cu lao déng phai c6 ké
hoach va chi thue hién khi ¢6 nhu ciu thue sy cin thiét cho hoat dong SXKD cua
Cong ty. Viéc quan ly va st dung quy tién mat, tién gl ngan hang thyc hién trén
nguyén tic tip trung, kip thoi, hiéu qua, tranh (r dong vén, khdng dé xay ra rii ro
vé tai chinh.

3. Gidi phap chung ddi voi comg tice chi dao san xuit cic loai cAy trong:

- Xiy dung ké hoach san xuét cho tirng loai cdy trong cdn bam sat dinh mire
k¥ thudt ctia Cong ty, gin véi thue tidn san xudt kinh va linh dong diéu tiét hiéu
qua, tranh gy lang phi ngudn lue cia Cong ty.

- Cén bo ky thudt ting cudmg cdng tac gidm sat, chi dao, hudng dan cong
nhan san xuét tudn thi chit chd quy trinh san xuét Céng ty dé ra.

- Can b k¥ thudt ting cuong cong tac bam sat ddng rudng dé xr Iy hiéu qua,
kip thoi cac tinh hudng bét loi dnh huéng true tiép dén ning suét, san luong cay
trong;

- BO tri ngudn nhan luc hiéu qua, linh déng va khoa hoc theo thir tir cong
= - 33 £ A E A - . ~ A =
viée wu tién, dam tot ke hoach san xuat cac loai cdy trong d¢ ra.

Tir phan tich do rui ro, co hoi, thach thire va dinh huéng san xuit kinh doanh
nam 2025 dé ra, Cong ty kién nghi Dai hdi Dong cd déng xem xét chap thuin
Thong qua Két qua hoat dong san xuét kinh doanh nim 2024 va Phuong hudng
trién khai k& hoach san xuét kinh doanh nim 2025, bao gém cac phu lyc dinh kém
bao cdo nay, lam co s¢ dé cong ty trién khai hiéu qua.

Trén day la bao cao tfvng két tinh hinh hoat dong san xuit kinh doanh nam
2024 va phuong hudng trién khai ké hoach san xuit kinh doanh nam 2025, Céng
ty bdo cdo Dai hoi Dong ¢b déng xem xét, théng qua./.

]
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kot hop thim
12 |Cing chim sde (bdn phin, 10 ghe, vit b, tia canh, phun thobe, ..} Clog'an 2 000 4.400.000 52 17 840,000 gﬁﬂf
doarh
C [CHIPHI THU HOACH &35 D00 655.131,740
I | Dridn tich b phd kink doarh this 18 ha 43,268
1 |Nang medt dyr kidn bleh quin tinha 1.4
3 | Téag sin lupng ci phé tesi Tén 475895
4 |Chi phi thu his ca phi dlegTin 1,0 [NIEERET] 12 100 600 43,2068 521 542 500
5 |Bsodmgcaphitum Aok 128 3000 373000 43764 16235500
& |Ddy bao Akg 05 £ 40 00K 43,268 1 730720
T |Bde vie ch phb e lin xudng dtin 1 £ 0K GE0CO0 43,258 28 554 880
£ |Vin chuntn ch phi hen ve ko dtin 1 &0 FE0 000 43,253 18 075 540




e
5 |Chi phi gidem st b trodeng 18 thi Bk (318) """’f;:;""" T 900,000 21,000,000 27 000,000
10 [Chi phi lim thém gid BOD the hoach Agis 400 50,000 200040 000 20000 00
B [CHE BIEN CA PHE XHAN 19,030,000 21 9.0530,000/ o
1 | B phai cd phé (E*30m]) Ciay 12 3050 000 A6 00000 e SO0 )
2 |Bao b dyng ca phE nhdn Cii 2000 4000 8 00N 0000 £ 000 000
3 |DEymaybao Kg r 80000 160,000 160000
4 |Treng ddo sin phim Cai 5 100000 500,000 00 000
5 |Trerg cho ch phé Cii 6 100,000 H00,000 SO0 000
6 |Xedhy chphd Chi b 600,000 | 200600 | 200 0
7 f:;:‘;:“:;::‘ ;ﬂsﬂm&ﬁﬁiﬁ}i‘“ h;*;&:"ﬁ:;k‘g* Céng 200 350,000 70 000 000 70000060
B |Bidn way bt, bomm e vio b chd bidn, thip sing dowh 4500 2 500 11.250.000 11 250 060
o [Bign sin sub chd bidn dh £ 400,000 24 000,000 24 000 00
10 [Béo v sin phai (4 nguii'dém) A Em 30 B00.000 24000000 24 000 )
11 [Chi phi thud we dic ca phé (20 ngiy) dingiyine 30 150 000 4 500,000 4 500 000
12 [Chi phi mea dia (6 litngiyixe, 20 ngiy) Angiyixe 30 126 D0 3,780,000 3 780000
13 |Chi phi chué xe mic cio od phé Gilr 50 350000 175040 B0 17 500000
14 |Chi phi mua bang difn, diy ditn phyc v ché biin Péag 7,000 (00 70600 0680
15 |Chi phi dy phéng Bag 1 1k 0HCRD E0040 10060 £ 1000600 000
E |CHIPHI DOXG BHXH, YT, TN CHO CONG NIAN 5X rog 221575630

;ﬁ‘:ﬁ CHI PRI CHAM SOC -CAT TAD- THU HOACH- CHE S
CHI PHI KHAU HAD VUGN CAY EREREERE T
CHIPHE KHAL HAD HE THONG CHE BIEX 175,599,192
TONG GIA THANH CA PHE NHAN X0 EE13. 015847
Téag sim lrgug ci nhin sam chi bita kg 1088
Giiivim ca phe nhin cdag ty by sin seat dig A317H174
[ranh sdeh e tgo trdng més tromg vurim ey ok ph kinh doanh
sit LO CONG NHAN proe | % E&T“ ""f:""“

1 [MguyEn Bi Binh 1,943 47

2 |Nguyin Thii Phi 2,740 HE

3 |Dodn Thi Haa 2,354 70

¥ - HUL 1,658 160

1 H - PN 1,744 210

5 |VaNgx Bao 2,000 331

. 1,553 500

6 |Trdn Thi Minh Tubs 2213 300

1,708 AT

7 |Nguyen Thi Tedn 2,59 35

B |V-Th 2447 25D

9 |H-Deel 2518 413

10 |Nguwyen Hia Thift 0,970 kI
11 |Viong Vin Thinh 0952 |
12 |H- Pun 0,59 151

TONG 18,713 5737 531

Blom gia rhdn olng dy kein ting theo mie ting lumg 151 thatu ving 1 5-10%
- e gia nhdn edng 30 vin LB o tham gia BHXH {chi 15 rhin khodn chim séc) 200000 dieg'cdng
« Brom, gid rihdn cdng 43 vi LD o tham gia BHXH didy ding lm clng vide khie: 220 000 dlegohrg
- Brom gid nhin thud khodn ngodi: 240000 d8ag thng
- Cihrig e hal biing 1300 sdng binh thisimg



PLL DN TRO CHIPHESAN XUAT 152 HA CA PHE KINH DOANH NAM 2015 (tring nim 2013

- ; NG MUC CONG VIEC oyT Djnh miche D;"l:;“ [T DT: E::J“h Téng tifn Ghilghii
.I *: | b r."f'i“ w.qiﬁ-‘.-’&} : _|| 1.285,094.750
ll". = I"a 1 giaﬁuﬁﬂiﬁnrjﬁ-; djm (110 ¢iy ha) tiyha 118 18040 1.580,000 151 M0.09%.000
k"k?- > 1 [Cing dio! gé.fu&-}d']q Bhaglcdy 1o 10,000 1,100,000 152 1e7z0000
P e > 10,057,235 484,054,724
3.1 [PREnSA (L don, bénqua ati 1 2) Bérg 150 9000 250,000 13200 14 200,000
32 |Phin NPK (3 &2) . 1,600 15,00 24 0606 00 15,200 364 B0 006
33 [Phin Bins oo vi sinh (2 nkm bia 1 1) . s55 562 3371 547 3,700 12474 724) @ 'E‘}?'Tf‘ﬁ:—“"‘
3.4 [Phin bén 13 da, trung, vi hoomg NUCAFE (2 dat) Tivkg 6 20K (306 1200600 15,200 18.240.000
3.5 [Men Trichoderma plus Sfarm (2 lin'nim) kg i} 100 30 2 000 000 15,200 0400000
316 |Kém (ZnS04.7H2O), 2 ndm boa | 1n ] 30 35 (00 1,050,000/ 15,200 15,960, 000
37 [Bo (Na2BA0T7. 10TH200, 2 ndm bda 1 1 ’ 15 35000 52500 15,200 TEE0 00K
4 |Thebe bio v thye vit 30,400,000
4.1 [Thede tor sdu + Phin ba 13403 44) litkg [ 200 680 1,200 000 15,200 18240 000
42 |Thudc binh {2 dm) litkg ) 200 00 RO 000 15,200 12 160,000
£ |Clagchim sbe 32,710,002 497,192,015
51 [Ldm od e, of duimg bing (5 dm) Chag 55 TO0L000 11 20 006 18,200 170 240 000
5.2 |Phisod b b5, v sird 15 (3 i) ' [ 200, O 1200000 15,200 18 240000
53 |Dirh chéi thin, chnk 15m, chrih nhat (6 1n) b n 200 {1 4200 000 15,200 63 B40.000
5.4 [ Citlnh, 10 b 55 thy boach (1 &at) G 30 200000 £ 000 0080 15,200 91 200,000
55 [Rong tia cdy che bing, chin gib (2 Hin) . | 200000 00 000 15,200 120,000
5.6 [Bdn phin va co, vii, Bo, KEm (7 dg) 2 7 00,000 1146657 15,200 17420333
5.7 |Baa v 7.5 2000, 00K 00 C0 15,200 T 00,00
5B |Bénphin HOVS ty SX (333,33kg 'cdng) b 18 200 006 36000008 15,200 4720000
5.9 [Phus phin bén la ds, trung, +i lugra (2 don) . 1 200 000 E00000 15,200 12 160,000
5,10 | Phun chd phim Trickoderma plus Sfarm (2 4} . 4 200000 B0 00 15,200 12, 1603000
S0 | Phun thude siu, bink (2 &) 1 & 3000040 1 800 00 14,200 27 360 0600
512 |Bée vic, vin chiryln phin bon (5eg%g) Bingkg 7.849 e #53315 15,200 13122 692
& Ol phi tuetd mrire (Giao khodn 100% ohl phi cho cing ahin ) 14,9100 226632000
6.1 |Chi ph whdn cdeg (3 o) dhnghatdot i 1,580,000 5540000 15,300 90 268 OO0
62 |Tby v (3 deny livha'dat 100 21 500 6750000 18,200 102 6060, 0K
63 [Khi hao miy méc tiogha'dm 1 150,000 540 00 15,200 & 208,000
&4 |D3unkén litha 3 3 T 000 630,008 15,200 9576 000
6.5 |Vin chuyén, bio quin mby, oz phy kidn Heghaida 1 350,000 1.030000 §5,200 15 960 000
B JCHIPHI THU HOACH A5, 100,000 126,810,000
1 |Dign tich ¢4 phé kinh doanh thirc td ha 15,200
I |Mang sudt dy kifn binh quin tin'ha 8,0
3 | Téng sin heomg cd phé o Tdn 91,20
4 |Chi phil thu hii cd phé ddngTdn 60 1 L0 00 £.600 000 15,200 10K 320 06000
5 [Chi phi gidm sit o trutmg 68 thu B 3 1) dd‘“‘ﬁ‘;‘;ﬁ"’w 15 900,600 13500000 13 500 006
& [Chi phi lm (dm gib BCD thu hoach dgibs 260 50.000 13 000000 13,000,000
C |Chi phi déng BUXH, YT, TN cd0g nhin s 20,055, 000
Téng cing ’ 1461969750
G v qud fuod dkg 16.000.370
Thagsin hryng o phE qui tuol Gu::::iq'i Deanh thu Gli:ui:q"i p— Lyi nbugn
{tan) {trdtdn {nd} {ird) {trd'tan}
a9 21,0 191520 1.451,97 (11} kx]]

Elom gl nin oing die lofn thng theo mads: ting heong ¥ fodu ving o 31 0%

- B il nhin efeyg A0 v LB o tham s BHXH {chd b nhin khodn chibm si). 200 000 dénglng
« Bon g i eing & v LD o8 tham gix BHXH didu ding lm cdag vike khic 220 000 @hegolag
= Bum gid nhin thod Ehedn npodic 140 000 dhog 'cbng

- Cing &% hai bhng 150% cing bink thisimg



::;. {.\-;[v - l}{* S}} PL3. DU TRO CHISAN XUAT CA PHE DA THAN KTCB NAM 2241 HA NAM 2025 (1 RONG NAM 2023}
Wy '-:OH A R
- ?TT T (_1 PS .:N.Ihéamp *-;Ili.:l" BVT | Dishmaema |[POEASY i I S YR “:::cl“h Téng tin Ghi chi
— 1 - —1 =
*_i"'\. tn! ﬂ{l{q\ﬂw %.*I.' 101,921,800 7.437.565.380
Vi it 3 ; 4 ass0800 | - : 1.400.168.280
i xﬁ,:fﬂ_ 1:"‘;"5 . 750.000 13.075.000
Lt ;3::‘;: ﬁ“"ﬁz‘:f;;‘ ﬂﬁﬁéﬁ"“ Cly e 15.000 740,000 Ml 1208 18.075.000 Ef*m:"n“ﬁ'
1.2 |Céy Ca d chin gid Cly 1000 §.000 i £ 000 000
1 |Phénbén 54,990,500 1.315.275.250 -
11 ;E’;:’::g:;“&f‘:gfﬂ[‘;ﬂ;?“ e Ke 236 17.700 4177200 24,1 5658 100,670,520
2.} |Phin Uré kg 417 12,00 5,004 000 LA | 10,050 120, 55946400
23 |Phin MAFP Kg 150 37,300 5 595000 24,1 J6&15 134 839,500 e ot Hr v
24 |Phin Kali fkali tdng) Kz 442 16,700 7381400 24,1 10,652 177,551,740
15 |Phin NovaMag S (Mp504) Kg 281 17.200 4,833,200 M 6972 116480 un—
26 |Kem sunphat (ZnSC4) K 14 15,000 600000 4.0 578 14,460,000
Giam lugmg phin
27 | Phin bia NP b sung Ke &00 15,000 5,000,000 24,1 14,460 216,900,000 ‘;?ﬂ' %“;hm
IV A
28 |Phin bn ld (B, trung, vi hegmg) Litkg 1 200000 £00.000 4.1 o 19280000
29 |Phinga Ke 4400 4,000 17600000 24,1 106,040 424,160,000
3 |Thube BYTY 2,150,000 51815000
A1 |Thude i shu, ey, rép.. Litkg 4 200,000 800,000 M0 96 19.280000
12 |Thudc binh Litke ] 0000 1,204,004 14, o6 28,520,000
13 |Thude xir b mbi trede khi réag dim Kg 1 150,000 150 000 4,1 bl 3,615,000
I (CONG LAD DONG 44.051,000 1.037.697.100
1 [rrdng, chiim sbe 16,900,000 651,290,004 <
12 |Bée vie vin chuyén bén phin vi sinh Céag ] 200000 160400 1, 193 I8 360000
14 |Trdeg dim Chng 2 200,004 ACDO00 24,1 18 9,640,000
1.5 |Ldm b wdng cd gdo . Céng 75 200,000 §5 000,000 24,1 1.808 361, 500004
1.7 |Rén phin MBK b sung (4 dgt) Cing ] 200,000 1,600,000 M 153 38560 000
18 |Lamcabidld Céng 3 200000 600000 .0 12 14,460,000
1.9 [Phun thuds siu, binh Céag 5 RG] 1, 5008 Co 24,1 121 36,150,000
1.1 |Fhun phin bdn i Cing 4 200,00 BOD,000 24,1 96 19, 250,000
101 | Tia, chen chdi Céng 12 200,000 2.400,000 M, 289 47,840,000
Win hinh bé théag tudi, xi i thebe, phin (Bao Dy Kidn turdsd,
102 [gdm 1 e sta duimg diy tudi), | thing 4 dit, Céng 1% 200000 3,00 00D 4,1 162 72300000 |chay phin, thuke
Idotidca leadh 12 thing
1.13 |Tedog cly cari chin gid 'y 100 3000 3 00 0080
2 | %y mbe thi cdng v chl phi khic 17131004 3E6A07.100
2.1 |Tidn didn tifp nwde 1 ao truag chaydn wndl'thing 1 1500000 1,500 0o 24 4 36,000,000 d
tinh cho 2 ao
22 |Chi phi thud méy tidp e ln 50 trung chuyén "l I 20,000,004 2 2 40000000
23 |Pién toi ding cho bE théng ohd gigt yolihing 12 300,000 3 600,000 M1 259 B5. 760000
2.4 |Chi phi bio diedme m&y bom (2 tran) v nim 1 3000000 3,000,044 z z 000,000
_z.s Thes di Trdha'nim 1 7.031.000 7.031 000 24,1 24,1 169.447.100
26 |Dyphicg Vindta I 2000000 2,000,000 24,1 .1 48 200,000
B |Chi phl ddng BHXI, VT, TN cdng nhin sx 97,290,000
C |cHipHi THU BOI 25.000,000 202,870,000 202870004
I | Dvidn tich ca pht kink doank thys 18 ha 24,104 [}
2 |Nang sudt dy kidn bich quin thaha 70 0
3 |réag sin hromg ch phé e Tén 168,70 0
_4 Chi phd thu hii cd phé #hogTin 7,0 1. 100,00 7.700,000] 24,100 185.570,0404 185 470,000 R
& |chi phi gim =318 trudmg 18 thu hii (3 1) "‘l“:;i“'w 12 900,000 10,800,004 10,500,000 10,800,000
6 |Chi phi 1 thém giis BOD tha boach d'gits 120 40,000 & 500000 . 500,000 £ 500,000
Thng eing 126,921,804 2.738.025,350 il




Gid bdm qud

Gid vin qui

Thng sin hegng ¢d phé qui nrod s Doanh thu R Lii mhujn
{tin) ; {tnd} {trditdn)
(trd'edn) {erd!tin)
168 21 3543 203 LM




fﬁ;@ﬂ" 73 E\Qﬂ“f' CHI FHESAN XUAT CHO CA PHE TRUYEN THONG KTCB NAM 2-18,51 HA NAM 1025 (TRONG NAM 1023)

R T
| él {: P(? ?_. 'L;_' ,.[ L\ .,,\. HANG MYC DVT | DMha Imﬁ:': T,:%:" oG | TONGTIEN | GHICHU
%* ||a. CJot ERicHAM #at: 1040.659.500 1.904.038.445
' ot TV T, gy itﬁ’j 39.952.000 755,492,320
g- = E'i): giﬂln:. n;/ 942,000 17.813.210
|_|w{ Wam trdog dam (30 cly ha) Chiy 50 12,000 G000 1891 11,346,000
1.2 |Thude s by vy dn tring dang hat (20g54) kp 1,14 150,004 171.000 18,91 3233610
1.3 | Thobe sir Iy mdi (20h8) ki 1,14 150 0 171.000 18,51 3233610
1 |Phinbin 33,710,000 637,456,100
21 |Phin NPK (3 dit) Ky 1200 15.000 18000000 1831 140,380,000
231 |Phin 5A Kg 150 9.000 1350000 189 25,528 500
25 |PhinGa Kg 2200 4,000 ER00.000]| 1891 166408000
26| VoI (ban | detindm vi 2 ndm bén 1 1in) Kg 1.200 1300 1960000 1891 T4.883.600
27 |Phin bon 13 (B, tneng, vi legng) Litkg 3 200,000 600.000| 18,91 L1 346,000
28  |Ché phim nim Trichodenna pius Sfanm Kg 10 1040 00 1.000,000] 1891 18910000
3 |Thube BVTV 5,300,000 104,223,040
31 |Thode siu Livkg z 200.000 0000 1891 7.564.000
32  |Thude binh ép sdp, nim Livkg 2 200000 AN000[ 1891 7.564.000
33 | Thude phiag, xit 1y tuydn ining (Velum, folicur, Alietie) 02 Aot Litkg 2 2250000 4500000 1891 £5.095.000
I |CONG LAD DONG 35617500 673.526.915
I |Ldm b tring, vét, miir bén (8 det/ndm). Cong 75 200,000 15000000 1891 2E3.650.000
2 |Lémed birla Cing 3 200000 GO0, 000 18,91 11346000
3 IMabia tudi Cing 0 20,000 4000000] 1891 75.640.000
4 |Béa phin bod hoc (SA U, Kali) Ching 4 2000000 g00.000| 18,91 15,128,000
5 [Bdn phin lin (AT3kgicéng) cling 1.6 200.000 0000|1891 6,051,200
6 |Bonvéi bit (323, 3kg'cing) cémg 16 200,000 120000 189 13.615.200
T |Bdn phdn HOVS fe 5 (333, 3%g! edng) céng 10 200,000 2.000.000| 1891 37.820.000
8 |Bie vide, vin chiyén voi, phin ban (36nz1in) VNEn 5,25 110.000 577500 18,21 10,920,525 .
9 |Phun thude phong trir sio béah (6 dgt) Cing 12 300,000 3,600, 0K 18,4 68076000
16 |Phun phin bdn 18 (Fa, trung, +i legmg) Ciing 1 00,000 g00000| 1891 15,128,000
11 |Phun ché phdm Trichodenna plus Sfarm (2 det) Céing (3 200,000 1.200000] 1891 32,692,000
17 |Ddnh chéi 3 dpt) Cing & 20000 1.200,000] 1891 22E92.000
13 |Tao hinh {2 dc) Céng 10 200,000 2000000 1891 37,820,000
14 |Rong ta edy chin gib, che bing [ 2 &) Céng 4 200,000 E00.000| 18,91 15.128.000
13 1?:::]:] f;p'ﬁ’f:gnﬂﬁi’;' Pl i s, i wi, b g 1 | g 2 200 000 0000|1891 7.564.000
16 |Tréng dim Clay 1 200000 w0000 1291 3,782,000
1 &ﬂ{.‘;ﬁ ¢4 phé (130 dung ¢ khd, cinh mudng, cic loai 3y Céag 7 200,000 1400000 1891 26.474.000
HI [Chi phi tubi mindc { 5 dyt) 19,600,000 370,636,000
I |Céng lao ding Cong'do 8 200,000 8,000,000 18,91 151.2580.000
2 | Db i (Gi4 tn tink) Litha'dgt 80 27500 9000000 1891 170,190,000
3 |Ehiu hao mdy mibe wndha‘dot 1 100, 00 S00000) 1891 9,455,000
4 IWhit (Gid 13m tinh) ithadot I 0,004 150000 1891 6.618 500
5 |Vanchuyéa wnidha'din 1 350,000 1750000 1891 33,092 500
IV |Chi Phi Khie 5,520,000 104,383,200
T [Thut ak Trha'nim 1 £ 520,000 4520000 1851 85.473.200
1 |oy phing Trha 1 1 000,00 Loo0one| 183 18,910,000
B |CHIPHI THU B{1 19,200,000 94422000
1 |Dién tich cd ph kinh doanh thyee té ha 18,510
2 |Nang sufit dy kidn binh quin thnha 35
3 |Tong sin hrgmg cd phé beoi Tin 66,19




: | BONGIA|  THANH oT : £ SHICHET
T HANG AIUC [E1% § Drha DL KIEN i TRONG TONG TIEN GHICHI
4 |Chi phi thu hai ¢4 pha dingTin 13 1.200.000 4.300000) 18910 75,422 004
5 |Chi phi gidm 541 18 trusdme th thu hai (3 18 ‘ﬁ“fg‘é“w 0| 900000 9.000.000 9,000,000
& IChi phi e thém gid BCD tha hoach Al 120 501000 6,000,000 6,000,000
€ |Chi phl #6ng BHXH, YT, TN cing nhiin sx £8.374.000
gty 1056,834.445
Chi phi ding BHXH, YT, TN cing nhin sx
Tdng chi phi
Thng sin fugmig cd phé qui tuwri Gl bin qud Doanh thu GH véo Lgi nhudn
{tin) i (i) | Wektwod |y
{ird/tin) (tnditin)
no 1.390 o1 1.29%




_’._’éﬂ*‘-'“l”ﬁi‘}\ PLS, DU TRU CHI PHI SAN XUAT CA PHE DA THAN CHO 32 HA KTCB NAM 1 (TRONG NAM 2024)

AT ovr [P vty [ o [P R ngite | owas
e ]'., i PH E | % 'J VATTU - - 37,750,000 . - 1,333, 260,000
Wa \ THU Y din 7 2 25,260,000
A A
B ;.,ﬁf?‘;g,{/m{m} Chy 111 5000 535,000 1.0 3352 17.760.000
Caseie chin i Cly 1500 5000 7,500,000 = 7,400,000
1 |Phinbén 30.200,000 998.400.000
21 ::;”g?‘;f“ Bowtn (Hovicld 2211 il gt M1 T Kg 200 62,000 12,400,000 20 | 6400 306800004
22 |Phis Hiw corvd sinh'phin ga Ki A000 4000 12,000,000 120 | wso00 384 0600 000
2.3 |Phin bén NPK b pung Kg 400 14,040 BDO0 D00 3rn 12800 152 D00 D00
2.4 |Phinbda 1i (D, trang, vi hegmg) Livkg 4 200,000 E00.000 310 128 25,600, 000
3 ek BATY £.520.000 209, 6060, 000
31 | Thole BVTY (qua hé thbng twdi nhd giat) Livkg 35 00 (00 2 500,000 120 10 £9,600,000
3.3 |Thude o du, riy, rép.. Litkg i J00000 £00,000 32,0 125 25 600.000
34 |Theb: binh Litkg ] 2060000 B0, 000 1.0 128 25600000
3.3 |Thuds xi Iy mé beds khi bdng dim Kz I 150,000 150,000 20 1 4,800,000
Xir by od K e
Ao ra fng b gigt,
3.5 [Thade it by ob ww din Litkg 10 200,000 2.000.000 320 320 stooooop |Mhon thd ding miy
Fhit bode cude,
nhidmg Khu e o
chi, ¢ [d nhign
N [CONG LAD DONG 46,649,776 1.341,452.000
1 |Triag chim séc 32525000 SO0 30D, D00
L1 B vis, vin chuydn bia phia o sink Clag ] 200,000 1,600,000 120 %6 S1.200.000
1.2 |Trimg dim Céag 2 200,00 4060000 320 64 12 800,000
1.3 |Limca tring, cd gl Céng 72 200,000 14400000 150 2304 A60.B00.000
1.4 [Bénphin NPK bd sung Clng 4 200,000 BO0000 iz 128 25,600,000
15 |Limcabdla Clag 3 200,000 E00,000 320 0 19, 2000000
16 |Fhun thobe siu, bink Clag 5 300,000 1,500,080 320 160 45000000
1.7 |Phun phin béa ti Clag 4 200,000 HO0L000 a0 128 25,600,000
1B |Phun thibe xir 1§ cé Cing B 300600 3400000 irn 156 6. 500,000
1.9 |Tia, chon chdi Chag 15 200,000 3,000,000 120 480 96,000,000
Vi hinh b¢ thing tsdi, xir Iy thube, phin {Baa ghen 1 ; Dy kifn tudl 12
LI .:.5;:;:- dwimg diy nodi), | thing 4 dot, 1 dot 10 ca, | Céng 13 200,000 1128000 32,0 12 3,000,000 (hing
LIl L"La:":;::;‘ éﬁ;““ g oA th) clehmucet ol | oL 7 200,000 1,400 600 0 234 44,800,000
1.12 |Trdng ciy ci ri chin gid dicy 1500 3000 4,500,000 4500 004
2 Miy méc thi cdng vi chi phi khic B 2ATE 96 450 440,192,000
11 |Tidn dién tiép nude 180 a0 trung chayén v thing 12 1. 300,000 1.493.776 2 36.000000 | fihcho 220
13 |Dign twdi ding cho hi théng nhd gint widthing 12 300000 3U600,000 120 184 115,200,000
24 |Thué din Trdhenim § T.031,000 7,031,000 120 320 224,992,000
25 Dy phang Vadhs 1 2,000,000 2000, 000 120 310 E4.000.000
M |Cni phi d6ng BHXH, YT, TN cling nhiin sx e e
£4.399.776 2.672,042,000

Blom gla nhén cdag dy kiln ting theo mire tiag heong 181 thidu vimg b 5-107%%
- Biom g1k nhin cong &b v LEY o6 tham gia BHXH {chi 16 nhin khoin cham sée); 200,000 dbeg'cdng.
« Bvom i mhin céng 43 vii LD ¢ tham gia BHXH didu #3ng 1m cdng vige khis: 230,000 ddng'cing,
- Pom gik nhin thit khedn ngodi: 240,000 ddng'cdng.
- Cong A5 kgt bing 150%; cdng bink thuimg



PLE DY TR CHL PHISAN XUAT CA PHE TRUYEN THONG KTCR NAM 1 -3,21 HA NAM 2005 (TRONG NAM 2024)

e
/ é{;;}f; :i:\;\} HANG M{C VT | DM m&': '{.ﬁ! U [praRoNG| TONGTIEN | Gmicuo
1IN s 4 E;ﬁ"i }t‘;ﬁm" 23,678,800 218,081,748
= | FeaPHAR—
x| tA [eansitps | |
W7 LSy g b s Ciy | ram %21
\i‘“\;-’f-:l_:z__ Cly giﬁfg S8 dam (5%%) Ciy 67 12,000 7980 921 7366.158
i ‘“*"f-.fil'_._.' ﬂj&;‘ﬁ}fmﬁ triing dang hat (20ghé) kg 1,28 150000 192,000 9,21 1.768 320 bé sung
14 [Thude =i by mdi (20ghé) kg 1,28 150 03] 192,000 9.21 1.76% 320 b sung
1.5 [Céy Che béng (c3y mudng mudng den ey ly 9m * 12m) Cay 210 5000 iosooon| ez 9,670,500 ;:i';i‘;‘::;
2 Phiin bén
2.1 |Phin Ued (3 dgt) Kz 250 14,000 3500000 921 12 235.000
2.2 |Phinlan Kg 650 5,000 3.250.000 9,21 29.932.500
2.3 [Phin Kali (3 dg) Ke 170 13.500 2m50000 921 21.136.950
24 |PhinGa Kg 1.300 4.000 s2o0000( 921 47,892 000
2.5 [Phin bdn 1a (Ba, trung, vi lugng) Litkg i 200,000 G000 9,21 5.526.000
26 |Ché phim nim Trichederma plus Sfam Kg 10 100,000 1.000.000 821 9 200,000
3 |Thube BVTV ¥ .
31 [Thude sin Lit 2 250,000 500,000 9,21 4,605,000
32 |Thibe benh Litke z 30000 A0.000 821 5,526,000
33 [Thube phimg, xi 1§ tuydn tring (Velum, folicur, Aliette) 0] Livkg 2 2.250.000 4,500,000 9,21 41.445.000
I |CONG LAO BONG 51,555,004 474,821,550
1 |Chi phi chim sde 29,660,000 273,168,600
B¥di viri [F
ln_trhg xen cdy
ngin ngdy gidm
L1 Ui ob tefing, vét bén (8 dirt/nim), Ciing 72 00000 14,400,000 9,21 132.624.000 con §
céngha'din
trong thin gian
trbng xen
1.2 |Ldmcd bd 1o Cing 3 200, 0K GO0.000 421 5526000 | tang | clng
1.3 |Mabdn fudi Céng 10 200,00 2,000 00 9,21 18,420,000
1.4 [Ban phin hod hoe (SA, U2, Kali) Ciag 4 200,000 800,000 8,21 7,368,000
1.5 |Bén phin Fa (375kg/'cing) cing 1.k 200,000 60000 921 3,315,600
L6 [Phun thude phong trir s3u binh (6 dpt) Céng 12 300,000 3,600,000 421 35156000 | rang 4 cng
L7 [Phun phin bon la (Ba, trung, vi lueng) Cing 4 200,000 B00.000 9.21 7.368.000 [ ting 2 cing
1.8 |Phun ché phim Trichoderma plus Sfamm (2 dor) Céng ] 200,000 1.200.000 921 11.052.0600 b sung
1.9 [Bxinh chhi (6 &) Céng 12 200,000 2,400,000 9,21 22 104.000
110 Rong tia cdy chin gis, che béng { 2 dot) Céng 4 00,000 £00.000 9,21 7.368.000 | tdng 2 chng
111 Exbo b, ran ]:;J':éln;ﬁ!li1 Tan, phin :ﬂsinh, Thude mdi, uyén Cong ) 200.000 400,000 5,21 3.684.000 B i
112 |Tréng dim Céng 1 200.000 w00l 921 1.842.000
Li3 ;r“'“-‘ oy che M"*f' (bao gom dio 3, chd phin vi sink, Céng 3,4 200.000 00000 921 £.447.000
Lk BRSO K SO | g | 7 00000)  1400000] a2 12,894 000
3 |Chi phi twdi nuriie | 5 dgt) 16.375.000 150,813,750
21 |Céng lao diing Céng/da ] 200,000 EOO00C0| 921 73,680,000
22 | tudi (Gid 1am tinh) Litha'dgn| 30 22500 5625000 921 51.806 250
23 |Khiuhao mdy mde wnd'ha'dat 1 104000 S00.000 9,21 4 605,000
24 |Nhit(Gid tzm tinh) livha'dm 1 100,600 soopon| 921 4.605.000
25 |Vinchuyén vod ha'dpt 1 350,000 1750000 921 16.117.500
3 |Chi Phi Khie 5510000 921 £0.839.200
31 |Thud dit Teha'ndm| 1,00 | 4.520.000 4500000 921 41.629.200
32 |Dyphong Trha | 1.000.000 Losoooo| 921 9,210,000
B0 | Chi phi déng DHXH, YT, TN cing ohin s Bhng 40.326.000
. Thog cfng 75.233,800 733,229,298 -




& cﬁﬁt?% PLT. DU TRE CHIPHESAN XUAT CA PHE CHE TRUYEN THONG KTCB NAM | XEN SACHI 3.8 A NAM 2025 (TRONG NAM 1024}
LM 2

i |
8 'I‘l"\:’;s; HANG MyC VT DM mﬁfﬁﬁ " ruisumin | primese | towemies GHICHT
'ﬁﬁ E_'It'_r. R,mllhon 67.7700000 157526000
M Nl [ %]
*::q; N :I IH i.'ﬂ:u:ﬂ;&.g’éﬁ“' (5% Ciy m 12 000 2676000 3,50 10168 40
"{4 :-Ll lhﬁ:ﬂ%ﬁ tring darg hat (20g ) kg 4,50 150,000 675000 180 1 565000
o S ?_-Mﬁm“ [20g ki) kg L350 130,000 75 000 188 2 %68 000
1 |Phin bia 3,50
T1 |Phin Lré (3 &) Kg LH 14 006 13 334 050 3,80 46 867 100
27 |Phinlin Kg 202 5.000 11450 600 380 43,548 000
2.3 |Phin Kali {3 dx) kg &30 13,500 £ 100,000 553 30 TEO 000
24 [(Phisgh Kg 4500 4000 11806080 00 3,50 £3 400 000
25 Pl bda b (B, trung, i ong) Livig e 200000 2000 000 380 T 600,000
26 |Ché phim ndm Trichederma plus Sfarm ¥g s 1080 0460 3 S0 000 3,50 13 3060 (a0
3 [Thefs BYTV
30 | Thude siu Lit 7 250,000 1.750 061 380 6650000
32 |Thadc bénh Livkg 7 F00.000 FR o] 150 T 80000
33 |Thisbe phiaeg, mi b tuydn drisg {Vetam, foliour, Alietre) 02 4 Litkg 2 2250000 4 500,000 3,80 17 100 00
0 |CONG LAD BONG 49,575,000 185,385,000
1 |Chiphi ehim sée 31,200,000 118,260,000
11 JLkm e trkng, vét bda (8 do'nim) Cieg n 200 0080 14 4500000 3,80 54 7200000
12 |Limohbilh Chng 3 200 030 H90.000 3,50 2 250000
13 | M bda b Chog ] 200,000 2000 060 1,80 T H00.000
14 |Bbn phis bod hee Cleg 14 200 600 2 800000 3,40 10640 £
1.5 |Ban phin lin (378p shng) ciag &0 200000 1 200,000 3,30 4 550000
L6 | P thude phing trir sbu beh (6 do1) Clng iz A00.000 3600000 180 13 680,000
1.7 [Phun phia bbn b (Da, trung. vi lagmg) Cieg 4 200 0606 060 00 380 3040000
18 |Phun ché phim Trichodenma plus Sfarm (2 dg) Céng & 00000 1 2000000 3,80 4560000
L% |Bishehdi (6 8} Clhng H 200 00 2 400,000 180 9,120 000
110 f:f“"a" il P”! “‘ﬁl'!““‘ P"*"“:"“" e s iyl cing 1 200000 400000 3,50 1,520,000
L1 |Trbeg dim Cicg 2 300 000 400000 38 1520, 000
IREE 3'!'”""! “: Poé {14 dung G KBS, clch muding ol Toul Céog 7 200 6080 1400, 00 380 5,320,000
F_:_ Chi phi firds nurive | 5 dya) 16,575,000 62,215,004
11 |Chogho ddeg Cing'dot 8 2000600 E.000000 180 0400 000
25 | s G tam tinh) Livha'sn 50 21500 5625000 3,40 21374000
24 KRk bao mdy méc wred ha'dn I LW 50 00 00 380 1500 40
B [Nhot (G tam fisk) Eha At 1 100008 5060040 3,80 1900000
26 [Vischuin sredhadi 1 350000 1.750.000 3,40 £ S50 00
3 |Chi Fhl Khic 2.000,000 7600000
31 |y phing Tika 1 2 000000 2 000,000 180 74400000
I [Chi phi désg BHXH, YT, TN cdng nhin s Diag 19,458,000
Thag 117,345,000 465,369,000




PLA. DU TRU CHI PHE SAN NUAT SACHI KINH DOANH 7,74 HA NAM 2025

5 L FT)
HA N ;'b'ﬂ’gll;'-hwc CONG VIECD nT Bink | Dom gid dy | | thye bige | Thanh ilama tlf::f::ir;: Thinh tifn Ghichii
pHE [*]] ekl - (ha)

ey, ﬁg}ﬁ BON 25,445,000 217,504,300
%ﬂf&%%'nmy kg 450 15,000 1,04 6,750,000 7,74 52 245 000
] FW kg 450 13,500 1,00 6.075.000 7,74 47,020,500
4 |Phin bén 14 Litke ] 200,000 1,00 10000 000 774 7.740.000
5 [Visi bt (1 dornam) kg 200 3300 1,00 G60,000 .74 5 I0EADD
6 ?:&rﬁ" ndm Trichodenta plus Sfam (2 Livke 20 100,000 1,00 2,000,000 274 15,480,000
7 [phin ga kg 2200 4.000 1,00 8 800,004 7,74 68 112,000
8 |Phinban 1 kg L] 70,000 1,00 350,000 .74 2709000
9 |Thube BVTV Litkg 3 1,000,000 1,00 3000000 7,74 23,230,000
10 [Bzodimg sachi cdi 70 2,000 1,00 H10.000 7.74 6 269,400
I |CONG LAD BONG 63,350,000 7.74 490,325,000

1 fLdmca ghe, b ks (9 dgt) Cong 5 200,000 1,00 10.800 000 774 £3.592 000 ::‘P:'i" ¥ chin
. Ei‘n"m faothn, o Sachi én giln vi tring Ciing 62 200,000 1,00 12,400,000 774 5576.000
3 [Céag phun Dude BVTV Céng 12 100,000 1,00 3600000 2,74 27864 000
4 |Phum phidn bén 1§ (Ba, trung, vi Teemgh Cdng 12 200,000 1.00 2 400 000 7,74 18 576.000
5 |Phun et phim Trichoderma plus Sfanm (2 dgn)|  Céng f 200,006 1,00 1,200,000 1,74 9288000
6 |Nhincdng bon phin ciag 0 HO0.000 1,60 4,000,000 7.4 10,960,004
T |Nhin cong bén véi ke'ching 2 200,000 1,00 20000 7,74 3,096,000
8 [ Thu hoach (tnh cho qui i) kg 7.000 4.000 1,00 28,000,000 7,74 216,720,000
9 [Cing pha qud (tinh cha qui fuoi) chingtin 2 220.000 1,00 430,000 7.74 3405 600
10 [B3c vic, vin chuyén phin boa (dbngiin wnd tin 1 110.000 1,00 110.000 7,74 851,400
Ul |CHI PRI TUVOT NUGC 13,200,044 .74 102,168,000
I | T muedhe (cding ha) dy kidn 6 dotnim Cing 30 200,000 1.00 6 000.000 7.4 46,440,000
2 |inén (livha'dor) Bt 6 1,040 000 1,00 D0 D00 7,74 46,440 000)
5 [Vinchuyén miy, dng. phy kign (ddng ha'der) D ] 200,000 1,00 1.200,000 .74 9258 000
IV [CHIPHE KHAC 7.720.000 7.1 £9,752.800
I |Tikn thus dit trd ha'nam 6,72 1,000,030 1,00 6.720.00) 774 52012800,
2 |Duitrd phit sinh vod ha 1 1,000,000 1,00 1,000,000 7,71 2740000
Y |Chi phi déng BHXH, YT, TN céng nhin s 19,458,000
Thng cng 113.715,000,0 BO9.61 2,100/
Thng san lrgng qui khis kg 43,344
Gid vin a'kg 20.755,2

Téng sdn lrgng qui kb Giibdn | Doanhthu | . Tﬁ;ﬁ ;;1‘"
{tdn) {irditdn) {trd) iy
43,34 )] 954 ] 54
Cihi chi

- Cing lao ddng: 200,000 d'céng ddi vin lao ddag 14 cong shin cdng ty

- Céng lao dfng 220.000 d'edng &di v fao ddng

this# ngodi

"Bon gl ihin coing dy kitn tAng thea mire ting Trong 133 bt vang 10 5105

[MH (chvi 1 nhin khodn chim séc): 200,000 déng'cing.

[XH didu dpng b céng vite khic: 220,000 dhng'odng
« Bom gid nhén thisd khodn ngodi: 240.000 ddnp'cing
- Céng dic hyi bing | 50% cong binh thirimg




//:,_,.:,nwa qé\\

PLE, DI TRO CHI PHI SXKD BAP GIONG VU 1 NAM 2025 (TU THANG 4 TOT THANG 11,2015)

f“:’r b AR QNG TY ol wge ovi | P | pongis | Thich ke hﬂ‘j':h”"‘:;n d.T: " | Tingiia Ghi chi
|"-f-' cih PHAN ._ﬂ | : i L=l
'.lu & it 1 = x| I| 10,575,000 1863, 700,000
-.‘.,ti \ }r I '['F"ﬁ ifdy ,-"' mffg’ kg 20 76 1.520
R vai _.x”'};/ ki 300 1300 990,000 22 800 75,240,000
\"\2; ﬂ }&TM kg 10080 4,000 4,000, 00 TE D) R CRE ]
4 [NPK 30:00:00 {8 1+ sa0 20 ngiy ta) kg 100 13.500 1,350,000 7.600 102,600,000
5 [NPK 16-16-8 (At 2 sau 4550 nghy tia) kg 00 13,500 270000, 15.200 105 200000
6 |NPK 19919 (dgt 3 szu i cir) kg 104 13 40 1,350,000 7.600 102,600 000
T | Thobe xir Iy mbm b (Chai 250} Chai & 60,000 30000 456 27,360 000
B | Thobe s Iy cd beu dBn (Chai 900ml) Chai 0 80004 1.600.000 1.520 121,600 600
| Thobe trir sy Match 0S0EC 100ml Chai 5 #5000 2,975,000 2660 226, 104000
mn Thude binh Anvil 55C 1 Lin Cha 20 240,003 4 BO0, 000 1.520 364 800 000
Il |Phinbén la Lit 3 150,000 450,000 1% 34200000 |Bé sung
nm (Cdng lao djng 14.860.000 1,859, 360,000
Tinh chi phi thu miy
ngodi 20 ha, miy ofng ty
1 (Ciy, phay dh ha | 2 500,000 2 500,000 T 150,000, 000] 50 ha. Teong tuedng bop
|y edag fy khdng by kip
v thud mdy ngodi
1 [Xudng gidng, gieo hat Ha I 1000, 008 1000, D00 76,0 T 000,000
3 |[CAng tia dam bip due, bdp cdi Cing 3 2200400 GED D00 228 50, 160,000
Vin chuydn, béa phin
Vi + phin gh Cong 3 220,000 650 004 228 0,160,000
1 [Thise ot 1 (NPE 30-10-10) 100k ha Cing 1 220,000 120,000 76,0 16,720,000
Thise it 2 (NPE 16-16-8) 200%kgha Céng 1 0,000 220,000 76,0 16720000
Thile diot 3 (NFE 19-9-19) 1004z ha Céng 1 220,000 220,000 76 16,720,000
Fhun thude BVTV, phin bin 14
X0 b mecin Béa 1000 171 I E00.000 800,000 76,0 60800000
Xt B I+ sdu Bén 10000 2 00000 1.600.000 152 121.600.000
s LY Rk Bda 1000 En ? #i) £x04) | &00,000 152 12§ 600,000
Nam 2023 phun bing bén
800 D00 béa'dit, nkn
e cd g fit deliry) Cang 12 300,000 600,000 a1z 273.600.000 (2024 diku chinh phon bing
|binh deo vai nén ting
5200004 ha
& |Khirbdp Fin Cong 2 220,000 440000 152 33,440,000
T |Rit e bip chi Chng 10 220,000 2 300 000 T60 167, 200,000
£ |Chi ciy bip dyo Cing 2 230,000 440 004 152 33,440,000
2 |Thubegch VB 1 004000 T000.000 76,0 152 000,000
10 |Van choydn qgui vE kho YHBha 1 1500000 1500 (k) 76,0 114,000,000
1L kg 5200 1000 5 200,000 395,200 305 200 000
11 |Chi phi khic 1.933,333 146,953,333
1 | Thod di Trtha I 5 800,000 1 533,333 76,0 146,933 333
Thng cing 47.36%,333 3.599,993.333
Téng san hegng tin 395
Gl viln irdidin 9,1
Thng d:l;:-:m; bip [ll?:::iir: I'Ju!hu:h ik Tﬁn:'[_;;'id;lhuﬂn
395 15,50 | 61256 | 36000 1516
BE25.6

Fom gla nida odog & kidn theg o mie theg heomg tdn il vieg b 5-10%
- Bxon i ehde odeg 400 48 LB ob tham gla BHXH (chd B eida khodn chim sbed 200 000 dhag'ohng
» Buon gl nhin sfeg 45 v LD 8 tham gls BHXH &du diag lim ofog vid khic 230 000 &ng/cdng
- Bom g ehdn thot khoda ngodi: 240.000 Shep'chag
- Ciog 45 hai blag 150% cdag bink thnimg




™ {"\?-\ ALBA, DY TR CHI PHEEAK XUAT NHA DAM 4,004 TRONG THANG o8- NAM 2028
HHG E"LH x\":'x".
E: \ !i':::':_, ] ,;_5 II Hyng mye by 54 hryng nu:;i.:::m th:::m [rl-'l;::rh l:?-}::*:i. e
hl L]
rl.' 1!‘-."'1_. b‘,l"- dﬁ'ﬁz @J}"r T 148,700,000 4,00 471 400,000 25T 800,000
Ciy pﬁrﬁ%}.-] cip 14 trir M) oy 45 000 £ 44.000.000 § 76 000 00K
x}* I gﬁmg dim { 10%) cly 44500 8000 4400000 17,600,000
3 |Phin Gi rhjp khiy kg 2000 5000 Bk 000 L0 4000000 (0]
4 |Phinlin kg 100 5 500 5 500 000 22000, 00X
ER AT Kg &0 3800 2100000 B 420.00x)
i |Phin DAP kg 500 23000 11,500,000 $5.000. 00K
7 |Ban phin Homic het g 1000 25000 25 000 00K 1K £ )
8  |Cté phim Tricoderma hg 48 1000 0660 4 800000 19200004
% |Ché phim xir I nim, bink kg 1 150000 00,000 2 4000001
10 |Cudn diy nh 3 hide leé deudn 10 25,000 250,000 240 060
11 [Cwhe nls d'edi 10 55000 550,000 S50 004 ]
12 [Sotdyng be, edy con dlcda & £0.000 6 C00 CH) 36 000 200
13 |Bheg oy ol b, bl ey con dha 1 | 60 000 1,060 000 4,000 000
1 |CONG LAD DOXG 169,920,000 SR SE0.000
| |Cay ddse phay e 2 tin) ha I £ 600 000 5,600,000 27 40000
2 |Céag riivid - vin chuydn eing 1 ) 000 £ () 2 £50000
3 |Cdog rai ln - vin chupén cleg 1 2K £50 000 2 680,000
4 |Trdag vin chuyén gidng ebog &0 220,006 13 200,000 2 800, 00K
5 |Bs vie, vin chigdn, bin phin Gi - DAP- Humis ceg b | 220,000 5 280,000 21020000
6 [Cdng phun phla bin 14 b 1000 14 2 B00.000 | 00, 000 6,400,000
7 |Cérg phunchi phim Trcodema b 10060 1id ] B0 000 £ 400 000 25 600 000
8 [Céng phun chd phim i i nden binh béin 10040 14 4 £00 000 3 200 000 12 800 ()
G |Céng trieg dim cing & 220000 1,320 0 5 280,000
10 |Céng lim cd hing: Fudng (10 4, 25 cang'dm) cong 250 F20000 45 000 000 220,000 (40
11 |Clog el by (4901, 50 edeg/dot) céng 200 220000 44,000 000 176,000 00
12 [Cleg tacly con (380, 10 cdng'dn) edng 40 T30 £ 200 000 35 200000
I3 |Céeg tudi misde (3 ngivlin i) chog 1o 230000 24 200 000 S 800 000
14 |Chi phi vin chuwdn bin be Nha dam dig TET 0 T F7 G0 0
1 |CHr el TUG - THUE DAT 1521660, 000 297015385
I |Tho hé théng e duimg dng chinh Aha 1 5000000 5 000,000 20000 R
2 |Thacdng thift ki b thing i diedeg 15 2200040 3 300,000 13 200,000
3 |WVattslim hi thiog i b théeg 1 40000 000 400000, 000 160 00000 0K
4 |Didn rwdi ding cho hé théag ek dha'nim 1 £ 000 D0 000 (00 24 000,000
5 [Mix bd tung chivdn 20 0medm ¢4 mdy 10 2 900 (0K 9,000 000 17 855,154
6 [Bat kb 20030medm m2 1E00 35 0k 3,000 Gl I8 TER 231
T |Thuddh dhainim I 5 500,000 £ 800000 23,200,000
TONG CONG 467,710,004 1,656, 995385
TONG CHI PHI (ghal dogn kida thidt oo bin) 10471353838
KE HOACH LT NHUAN NAM 2025
S Hpng myc Dt Ting i Phin b
1 [SiN LUONG Whieig 10-33 Thing 9 Thing 10 Thimg 11 Thing 12
1 [Miagsudr - kg'chy 045 04 045 0,5
7 |88 hopng ciy me chyha 55000 55000 55 000 55000
3 (%4 dgt cdd be ndm thix nhh dirt 3 1 I 1
4 |Dibntich ha 4,0 40 4,0 4,0
5 |Tdeg vim lugmg by kg 197000 £8,000 99,000/ 110,004
& |54 begug ody con dy kidm thiely traimg thdnh'ndns ey con'edy mp'nim 032 032 0,2 0,2
T |Tdeg sinlugng chy con cdyinim 132004 44,000 44,000 44,000
Il |GIA BAN
I |Gid bin by dhg 2500 2500 2500 2 500
* | Gid ban ely &lcdy £00 Bl 00 00




jnh mirc cho 01 ha .
T Hpng mye T 58 lugmg n.,;:;: | misal mf;:;"' !::E::'." Ghichi
1| TONG DOANIE THL dling 48, 100,000 IESI0O.000 [ 282,700,000 3100000
1 |Doanh tho bén cdy con 105, 600 000 35,300,000 35 2060 030 35 200,000
2 |Doanh thu bin by 742 500,000 2200000000 | 247 500,000 275.000.000
IV [TONG CHI EHI {gisi dogn kisk doanh) kgha 60 560,000 1S8.580,000 | 216,100,000 205,150,000
¥ |Chi phi Kb bao verdm edy diag &7.161.181 10,047,094 29,067,094 908700
¥l |TONG LOTNHUAN dkg 150.978.718 T 37,531,906 375125906 75832505
Ghichi

Bom gla phis cfeg di Lidn ilng e mdrc 1 boong 18 dhibu ving b 51044
» Dhom il ot ol i v LD o thamn gia BHNH (thi b5 nhin khadn chim i) 2000000 dhng oleg

- Brom g e cheg AN v LB b tham gis BHXH dib dleg Lim dng vide khde: 220000 dlegicfog

- o i oo thud Khodn ngodic 10000 dlngodng

- Cingg &3 hai bl 1500 eheqg binh thudeg




PLIB. DA/ TR CHI PHI SAN XUAT NHA DAM 2.5 1A TRONG THANG 03- KAM 1025

- e 54 tugug njn_h e st BRKddr, | Yok fa" i Tf:-?::‘:r:;:“
1"-\ N ,II o B Thinh tiln tha} thing (8908) | 00 02.12)
35 lci"l.* lél‘iﬁ)) gilr v 132.400.000 pee] 290,500,000 15625000
j’-;;;; iy W% clip 1 L M) oy 55.000 £ 44,000,000 1100080000 140, £ 0
‘"E‘?::'mi-ﬁ"if&agdh[mﬂn cly $.400 800 4,400,000 18,000 £ 11 0 0
3 |Phin G ohlp khdu kg 1500 5.000 7 %00 000 16750000 8750000
4 |Phdnlin kg 1.0 5 800 5 5060000 13750006 13,750 640
—s 4o b Kg ] 3460 2100000 5250000 £ 2150000
§  |PhinDaP kg L] 23,000 11 500 008 28 TE0.000 14 375,006
7 |Phin Humie het T 1208 25,004 25 000 0] 61 H00, 00 mﬁ
g |Chd phdm Tricoderma (£ dot'nkm) ki 4 10801 00040 4 B0 000 12 000000 12000000
—9 Ché phdm i b om, binh kg 4 150000 e, 1500 000 1,000, 0800
10 |Cudn diy nhe 48 thidt ke d'osin 1] 25,000 250000 250000 25000
1 |Cobenbd d'eki 1 55,000 850000 550,001 550 004
12 |%ptdyng be, ciy con Hcki 500 42004 25 200 000 T8 20000 74 200,000
13 |Dung tu el by, ibd oy con dha I 1 KR R 1,000 0500 1 00K 0 10606 060
1 |[CONG LAD DONG ES4.520,000 468,11 2.500 445562500
1 |Ciy dise phay aie (2 Wn) ha 1 500,000 & 500 000 14 60040, 00K0 14 000 G
1 |Clng rid vii - vin chuwdn cing 3 230 50 1 B50.000 1650000
3 |Clng rki lin < vin chuydn g 3 230 0 H80 000 1 6500000 1634 Ce
4 |Tring vin chuytn ghing cdng £ FHO00 13 200,000 33,000 000 33 000000
5 |Blevie, via chuyn, bia phin Gi - BAP: Humic e 4 200000 5280000 13 200,000 9900000
6 |Cleg phun phin bén b bl 1000 1t 2 B 0o 1600 000 4,000,000 4 000 00
7 |Céeg phus chd prdm Tricoderma By 1000 it i BiR (] 6,400 000 16 00 000 16, 00600080
% |Cleg prunchd phim wir by ndm binh bl 106060 i 1 LT 3 200 00 £ 000 000 § 0o O
—9 Cdng Lrdieg dim cing 6 20000 1,520,000 3 300,000 1300000
10 |Chng bim o3 hdng- hbng (10 dot, 25 cleg '3} oo 250 220,060 55,00 0060 137, 500000 123,750,000
T g cht be (3 don, 80 cdog/den) céog 1% 220006 5 000 00 $1 800000 £7 500,068
12 |Cing tia ely con (3 dt, 10 cdag'dm) cdng 30 20008 6 600000 14 500000 16 500,006
13 |Cong ndi node (3 nghy s ) oo 100 230000 T3 000 f0 55,000,008 49500 00
14 |Chi phi vin chuyén bin ¥ha dam dkg 115875 T BI.%12 %0 41812 500
m |cHI Pl TUGL - THUE DAT 152, 100000 A5 630615 (EANETRIE
|| Thud b thing tw duimg dog chinh Aha 1 5 006, 00K 5 000 GO 12 500000 11 M3 6145
2 | T clng thidt ké bé thdng nud dodng 15 2 O 3 300 000 E.250,000 £ 250000
3 Vit b lim b hleg s hé théng 1| 4000000 40000000 [[Ev 108 0080
_4 Didn huin dieg cho b thing b dha'nlien 1 & 000 0 &0 06K 14 000000 13,616 364
5 [nese v vrung chién 20m30mxdm camly 1 2900 0K 28,000 (04 10153 B44 11153 £45
6 B bt b 203 madm m 15090 35,000 63 00 00 T4 230,769 24 230769
7 |Thusake dha'nim I 5500000 5,800,000 14, 500000 14 5-:-14;-;
TONG CONG 435,010,600 44 TATIS LATESSRTE
TO%G CHI PRI (giai 423 Kifn thift co bin) BL5 BAE1S
Thing 18 Thing 11 Thing 12
1 [SAN LUYNG T
P | Ning suir kg'cly 0,478 0,40 045
7 |5h hogng ely ehyha 4,000 55 00 55000
3 |5hdon clo by i thir sibds 4 2 I 1
4 |métacich ha 2.8 25 15
5 |Tdng sim lugng be kg 116878 E5.000 61578
& |58 hegng ciy con dy Kifn tha'edy tneimg thinh'nim | ¢dy con'ddy mg/alm 4 DAl 0,40
7 | Thag sdn lugng cly con chynlm 110,000 S8 000 A5,000
0 |GIA BAN
| |Gidbinbe dig 1 800 2,500 2 500
2 |Gidbdaely dlely 806 200 g0




St Hang mys Dt |Mli'i-;l:;l.|: Fhin bd
Thing IO Thing 11 Thing i2
m | TO%G POANH THU alng 380,187,500 181,500,000 | 193.687,500
I |Doash thu bin ciy con £8,0600.000 44 0080 ) 44 000,000
2 |Doush it bin ks 292 167500 137500000 | 154687 500
Iv | TO%G CHI PHI (gisi dogn kish doanh) kgha 148012500 100606250 | 147406250
¥ |Chiphi Kbl bao vieim edy disg 36461645 18130623 18.230.823
VI | TONG LOTNNUAN dkg $5.713.355 61,661,927 33,080,427
Ghi ch:

Drom i bsin cdng o Kol ting S mde ting heomg ol thidu vimg b S-10%
« Dom gid whin ofeg 85 v LD of tham gia BHXH (chd kb shdn khain chim sich 260,000 ddog'oing.
- D gid whin cfiog B4 v LB of tham gia BHXH &by dlog lim ofing vik khde 220000 dheg'oing

- Do i ohin th Khoda ngodl: 240000 dleg obog.
< (e Bl by bing | 50% cing bish thirimg




PL10. TONG HQP DU TRU CHI PHi SAN XUAT NHA DAM 6,5 HA TRONG NAM 2025

T Hang muc Dl?: ;; ch {;g ::l
I |TONG CHI PHi SAN XUAT 6,50 2.561.317.500
I |Chi phi Nha dam tréng thang 3 (giai doan KTCB) 4,00 1.047.135.385
Chi phi Nha dam tréng thang 3 (giai doan kinh doanh) 609.860.000

2 |Chi phi Nha dam tréng thang 4 (giai doan KTCB) 2,50 656.309.615
Chi phi Nha dam tréng thang 4 (giai doan kinh doanh) 248.012.500

3 |Chi phi Nha dam tréng thang 4 (giai doan KTCB) .
Chi phi Nha dam tréng thang 4 (giai doan kinh doanh) -

4 |Chi phi Nha dam trong thang 5 (giai doan KTCB) s
Chi phi Nha dam tréng thdng 5 (giai doan kinh doanh) -

Il |TONG DOANH THU 6,50 1.228.287.500
Doanh thu Nha dam 4ha tréng thang 3 4,00 848.100.000
Doanh thu Nha dam 2,5ha trdng théng 4 2,50 380.187.500
Doanh thu Nha dam tréng théng 4 "
Doanh thu Nha dam tréng théng 5 .

Il |TONG GIA VON 981.595.427
Doanh thu Nha dam 4ha trdng thing 3
Doanh thu Nha dam 2,5ha tréng thing 4

VI |LQINHUAN 246.692.073

Bon gia nhin cong di kién tiing theo mifc ting lrong i thidu ving tir 5-10%
- Don gid nhén cng d6i vi LD ¢6 tham gia BHXH (chi 16 nhin khofn chim séc): 200,000 ddng/cang.
- Bon gid nhan cong d6i v6i LD ¢6 tham gia BHXH diéu dong 1am cong viée khéc: 220.000 ddng/eéng,

- Ban gid nhén thué khodn ngodi: 240.000 ddng/cong.
- Cdng ddic hgi biing 150% cong binh thuimg.
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f ?/: NG T f \ f‘;: PL11. DU TRU CHI PHi SAN XUAT CA RI KTCB NAM 1 NAM 2025
|' :?| cO E?fﬁ € | “‘]I (TRONG PHAN TAN KHU VU'C 4 VA BO LO KHU VU'C 2)
AN E 131 AN AN/ 5/
\f\i _t ’}‘E‘ = L /j Hang myc BYT Sb Iwgng Pon gia Thanh tién Ghi chi
T VATTU 12.018.000
| |Céy gidng tréng dam ciy 242 4.000 968.000
2 |Thudc méi kg 1 150.000 150.000{ 0,02g/héd
3 |Phan NPK (b6n 3 dgt/nam) kg 660 15.000 9.900.000| 100g/ciy/dot
4 |Thube BVTV dong | 1.000.000 1.000.000
I CONG LAO DONG 46.030.000
1 |Lam co b 16 ciing 3 240.000 720.000
2 |Lam co bon, 1am ¢ triing chng 60 240.000 14.400.000
3 |Céng vin chuyén bon phin cong 6 240,000 1.440.000
4  |Céng trong dam cong 2 240.000 430.000
5 |Phun thuée bvty cong 3 330.000 990.000
6  |Tudinude (4 dot) d/bon/dot 35 200.000 28.000.000
Il |Chi phi dy phéng déng 1.000.000
Téng 59.048.000
Ghi chi

- Céng lao dgng: 200.000 d/céng dbi véi lao ddng la céng nhéin céng ty

- Cdng lao dgng: 220.000 d'céng dbi véi lao dang thué ngodi




PL12. DY TRU CHI PHI TRONG TRONG MOI1, CHAM SOC CAY CAU

Hang myc VT ?ﬁT t]r'é]:: “Mn?:;ia"g Do gid Thanh tidn
mifi
VAT TU 142.500.000
1 ng‘fié“g (15.000 cay, 1.000 cly trong ciy 1000 10.000 5.000 50.000.000
Cdy Trong dam ciy ~ 100 5,000 500.000
2 |Thube méi ke 20 200 150.000 30.000.000
3 |Phén NPK (bon 3 dot/niim) kg 200 2.000 15.000 30.000.000
4  |Phén hitu co vi sinh kg 3.000 30.000 1.000 30.000.000
5 |Thubc BVTV déng 2 1.000.000 2,000,000
11 CONG LAO PONG 90,700.000
1 |Phat don céy buyi, thye bi, chudn bj dit | céng 1,7 17 220.000 3.740.000
2 |Phéng tuyén, cim cay cong 5y 17 220.000 3.740.000
3 |Pao hd, vin chuyén, tréng cdy déngMmé | 1.000 10000 3.000 30.000.000
4 E.é;r;fcmﬂ;:gfén bon phan NPK, | o otot| 7.6 76 220,000 16.720.000
5 |Céng trong dam cong/dot| 0,5 5 220.000 1.100.000
6 |Céng xijt thude cong 0,8 8 300.000 2.400.000
7 |Cong tuéi nude cong/dot 5 50 220.000 11.000.000
8 |Lam co tring cng/dot 5 50 220.000 11.000.000
9 |Céng lam ¢6 bén cang/dot 5 50 220,000 11.000.000
III  |Chi phi dy phong ddng 11.660.000
Téng 244.860.000
Ghi chi:

- Cong lao ddng: 200.000 d/cdng dbi voi lao déng 13 cdng nhin cong ty

- Cong lao déng: 220.000 d/cong doi vai lao ding thué ngodi




PLIL DU TRO CHE PHESAN XUAT CAY GIONG NAM 2025
SO LUGHG 60,000 CAY CA PHE VA 10000 CAY CAU

60000 ey
\i(- ‘is_s;;f e J/é}l dung PVT ({I’j';;‘ﬂ“::;] S8 lrgng Do gid Thanh titn Ghi chi
I |Vt ter 46,350,000
1 |Tii Bdu (12422 cm) kg 4 240 50,000 12 000,000
2 |Bddéng bio m" I 60 [[EIRELY . 00 (oKD
3 |Phin DAP bao I &0 2010y 1. 2040 000
4 |Phin hivu co vi sinh (HCVS) ke 75 4,506 1.500 6. 750000
5 |Phin Lan ke ] a0 5000 1.500.000]  Theo thye t&
6 |Hat gidng c phé ki 0,5 30 200,000 6,004, 000
7 |Phin NPK kg 1 60 15000 SO
B |Tricoderma kg 1,5 o JEEAREEN 9,00, 0000
9 [Thube BVTV ding = 2,000,000
10 |Ludi che Théi {3x50m) cubn I 900,000 900,000 B':'[;"r‘f:'g;‘::“g
11 | Dy bug Bich 5 20,000 100, 040
11 |Mhiin clng T2.496.004)
I |Don mat bing, dio dit 1én lubng gieo hat cing ] 240,000 1,440,000
2 |piotrin hin hop, déng bdu, xép lufng béu [ (] 600 36,000
3 |Nh i cdim edy con vio bl chng 3 180 240,000 43200000
4 |Bén phin cing/dyt 0,1 [ 240000 1,440,000
5 [Phun thude trir siu chng 0,05 3 F0e e SO0 0D Theo thye té
6 |Mbd e phi ving chng/dot 0,5 30 240,000 7.200.000
7 |Bécxép, dio cdy, ot id ciy 0,7 42 240,000 10,080,000
3 |Céng tudri nunde odng (LR & 240,000 1,440,000
9 |Béng bao, vin chuyda va cd phe dbngbao 200 5.00d) 10060, 00
1} |Phit dgn, v sinh, sira chira vwdm wom cdng 04 24 240,004 5,760,000
B. CHI PHI KHAC 2,104, 000
I ::f;nc:;':‘n. bic vac phin HCVS dén dv!l-ng:-'iﬁn 5 — "
2 |Chi phi tudi mrde ding 7,000,000
3 |Dyng oy ldm vuim cdi 2 100 000 200,000 Binh tudi
4 |Duphing ding 1.0:00, 0080
TONG CONG DI TOAN 1275946000
54 lirgog <y Chi phi f;;;:::‘}'_‘} Gii bin 5‘1:1‘;"}‘3[:{:“ Daanh thu Gii vin Lgt nhagn
60000 | 127.545.000 2132 6,000 25.000 150.000.000 §3110.833 06 633 167
B. CHI PHI SAN XUAT 10.000 CAY CAU
84 heomy cdy gidng du kifn =dn xudt 10,000 cay
Sit M dung VT Dinh ’:::I“‘m 54 lgmg Pern gid Thinh tifn Ghi chis
1 |Vitir 15,300,000
1| Tai Bu (10420 cm) ke 5 50 501000 2,500,004
2 Dy it (B 200m) bich 0 35,000 70000
3 [Pddiagbdu m' 1 10 100000 1000000
4 |Ca m* 3 00,000 1.500.000
5 |Phin hina eo vi sich (HCVS) kg 7 750 1.500 ek’ sy) AR RET




st Niji dung pvp | Pib ':5"":}“'”“ 54 g Bom gid Thanh tiln Ghi chib
& |PhinLin kg 5 50 5,000 soe00|
7 |Hat gibag cau kg 10 100 70,000 7,000 030
8 |Phin NPK ki 1 10 15,000 150,000
LI LSS kg ] 0 3300 165000
10 |Thude BYTY hng 1,000,000
11 |Mhincing 24,440,000
1 [Phun hede cd cing 4 300000 1200000/
2 [Don mit bdng vidm wom chng 4 240,000 QG0 0y
3 |5ira chira vurlm wom olng 7 240,000 1.680.000
A |Phoi qus cau gidng, i gidag eling 4 240,000 GE0,000
5 [Sang d va vin chuydn dén nod dong bdu cdng 0,5 5 240,000 1,200,000
6 |Ddo tréa hin bop i bdu cong 0,35 4 240,000 £40.000
7 |Bng biu, xép ldng cing 3 0 240,000 7200000 Theo thye 1
& |thd va cim ciy con vio blu clng 2 0 240,000 4800000
9 |Bén phin NPK cong/dt 0,5 5 240,000 1,200 000
10 |Phun thude tri s cong 03 3 240,000 1.200.000
11 [hd cd pha ving ehng'dot I 10 240,000 2 400,000
12 B blu cly cing 1 10 240,000 2.400.000
13 | X din bdu e chng 1 10 240,000 2,400,000
B |CHIPHI KHAC £.600,000
i :;i:; chuyén, ble vic phin HCVS dén virim adaghin 3 00 —_
2 | Tundi e dbng 30060 000
3 |Dyng cu lim vuim odi 2 650,000 1,300,000 ;:; i ::]
4 |Dvphing 1,000,000
TONG CONG DU TOAN 49,430,000
&b lugng ciy Chi phi El:.fn:;::;;
10,000 42,430,000 4943
Ghi chis:

- Céng lao ddng: 220,000 d'cdng Abi vii 2o dong 14 céng nhin clag by

- Cong lao ddng 240,000 d'cdng ddi v lao dng thul ngodi
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PL14.DY TRU CHI PHI U 350 TAN PHAN VI SINH NAM 2025

: j%tm ﬁE ;III] Hang myc byt St lwgng Pon gié TI:,:,]:{:;%“
?1}‘1::1:?'.5 E&?‘ﬁ j;ﬁ::?;hué mdy miic, nhiin 57.860.000
_hl " [Thu gom vo bp, vo ca phé vnd/tin 320.000 100 32.000.000
2 |Céng trjn phan chudng ca may | 3.000.000 3.000.000
3 |Céng dio phin (4 1an) ca may 4 3.000.000 12.000.000
4 |Cong rii vii - lan cdng 10 220.000 2.200.000
5 |Cdng rdi Trichodema cong 4 220.000 B20.000
6 |Cdng phun mét ri dubng cdng 4 220.000 880.000
7 |Cong tudi nude - 10 bat cong 20 220,000 4.400.000
8 |Dién tudi vnd/dot 5 500.000 2.500.000
Il [Vt twr 139.200.000
I |Lén kg 6.000 5.500 33.000.000
2 [NAm trichodema kg 300 100.000 30.000.000
3 |Phén chubng kg 20.000 3.000 60.000.000
4 |Voi kg 4.000 3.300 13.200.000
5 [Métri dudng kg 300 10.000 3.000.000
Téng chng dgt 02 197.060.000

> | a8 ung Chi phi Gid vén BQ

Hang myc g:réﬂf;? sin xubt (VND) (VND/kg)
Pot 1 350.600 197.060.000 562
Téng chng 350.600 197.060.000 562
Ghi chi:

- Cong lao ddng: 200.000 d/céng déi voi lao dong 12 cong nhén cong ty

- Cong lao déng: 220.000 d/céng déi voi lao déng thué ngodi




//B@HEIJ‘..:
/ / NG w }'\! 5. DU TRU CHI PHE MUA THIET BJ, LAM SAN PHOT VA NHA XUONG KHU CHE BIEN
Q {

3 -1:':"1
l| = ﬂ JI“-HF ':| ‘{‘ ﬁgng mye DYVT 6 lugng Blom i ‘Thanh tikn Ghi chi
Q\{ \ tim L‘»ﬂﬁ ﬁﬁipﬁﬁy ©om2 1.000 200.000 200.000.000 Dé bé tong tuoi
N 2- il 5113 chis /ﬁ(a kho khu ché bién M2 168,75 1.200.000 202.500.000
3 Mu mdy rang xay ci phé 30 kg/mé hé thing 1 350,000,000 350.000.000
4 |Sira chita thay ludi 8 din phoi ming cdi ] 6.500,000 5200000
5  |Gifng khoan céi 2 100,000,000 200.000.000 {(KV2, sin béng)
6 |Hé thiing dién kv2 . h¢ théng | 75.000.000 75.000.000
7 |Hi thing sy ca phe hi thong 1 600.000.000 600,000,000
8 |Lam hing rio-hi théng thodt e m 400 1000000 400.000.000
Ting 2.079.500.000




e

KE HOACH 5AN XUAT KINH DOANH NAM 2025

e o’\}‘ DY TR CHI PHE TRONG MOTCA PHE DA THAN, TUGI NHO GIQT KHU VIC 2- DIEN TICH 5,7 HA

AlE 1\1".\
&

r T—‘ri_‘-f‘;t\i | 9 ]!IMG s ) ove | DI g giidykital  Thanh itn I:;E: ;:‘;:} T i &'1{“" Thng tikn
. : "’!‘:T Tuﬁ fﬁ‘,“}’l 90.575.267 B - 370,179,021
(-: nmy\ / £.738.267 3808121
” lJ-'fur gién JE'L'(f/m"‘Im} Ciy 21 2132 4.738.267 570 12668 27.008.121
Ciy pidng trdng dam {10%%) Ciy it 15004 3330000 5,70 1.26% 18581 000
Trdng cdy hdng rdo (cdy Hodng nam, cdy Cau) 3y 200 10,000 2.000,000 5,70 1.140 11,400,000
Phiin bin 83837000 250,470,500
Phin MPK hba tan (Movacid 22-11-11) Kg 210 62,000 13,020,000 sl e 74.214.000
Phin I3n bén 161 Kg 700 5600 3.920.000 570 3990 22 344,000
Phin Hi o vi sinh Kg 6.249 3.000 18 747,000 570 35610 106,857,900
Vi bt K 1,000 1300 3,200,000 s3] 5700 12,810,000
Phin NPK hat 2-1-1 (bén lot} Kg 30 15,000 450,000 5,70 17 2,565,000
Phin bén bd sung (st dung theo hidn trang cdy tring) dingha 1 2,000,000 2.000.000 5,70 6 11.400.000
Phin bdn 18 (B, trung, vi lueng) Livkg 2 00,000 S0 000 5,70 1} 2 280,000
Bat HDPE Idn ao md 1.200 35,000 42 000,000 1 1,200 42,000,000
Thuie BYTV 00000, (MK 51304000
Thobe BYTY (gua hd théng tudi) dingha 1 3,000 000 1,000,000 5,70 f 17106 000
Thisbe BVTV xjt qua I (thude siu, riy.. , bénh) déngha ! 1,000,600 1,004,000 5,70 6 5.700.000
Thude it 1§ mbi trude khi trdng Kg 20 150,000 3.000.000 5,70 14 17,100,000
Thude xir 1§ ¢ dhngha 1 2000000 2,000,000 5,70 & 11,4060, 06
Vit tu kiém obn thin
Kim 21y Kgha 40 13,000 520,000 5,70 228 2.964.000
CONG LAD DONG 145.881,000 - - 406.171,700
Tréng, chim she 29,150,000 166,155,000
Thidt k2 14 thira Ciéng 5 2000000 1000, 000 570 9 5,700, 00
B vde, van chuyén Bén 1n, véi va phin vi sinh Céng 12 200,000 2 A0 00 5,70 6% 13,680,000
Trin phin NPK + thude mdi, moe b va 1bog ciy Ciing 16 200,000 3.200.000 5,70 a1 18.240.000
Triing edy hing rao {ciy Hodng nam, ciy Cau) Brdingcdy 200 IS0 300,000 5,70 IWEL] 1.700.000
Vin chuyén cdy gidng Bitdn 50 110.000 S50.000 5,70 » 3135000
Trdag dim Ciiag 2 200,000 400.000 5,70 1 2.280.000
Lam cd tring, c& ple Cing 45 200.000 @ 000 D) 570 257 51,300,000
Phun thishe xir Iy cd Ciéng 8 300,000 2.400.000 5,70 46 13,630,000
Bén phin Céng 2 200000 400,000 5,70 1 2 180,000
Lam ed bl 14 Céng 3 200,000 6060 (KK 5,70 17 3.420.000
Phun thude BVTV (siu, bénh hai.) Ciing 4 1001 0K 1.200.000 5,70 23 6,840 000
Phun phin bie 14 Céng k| 200,000 600,000 5,70 17 3.420.000
Tia, chon chéi Cing 15 200,000 3,000,000 5,70 86 17,100,000
Vin hanh b thilng fwdd, xit 1§ thude, phin Cang 15 200,000 3,000 00K 5,70 8 17,160,000
,‘;:1 F:':;:I:'éf‘ v ;‘*“ dung ¢4 khd, cdnh mubng, cic Céng 7 200,000 1,400,000 570 a 7,980,000
i1 kem [am méc udn thin Céng 4 200000 00,000 5,70 b’ 4,560,000
Lan thin Céng 4 200,000 SO0, 000 5.70 23 4 560,000
My mée thi cing vi chi phi khde 116731004 240,016,700
Rach hing Vil ha 1 1,200,000 1.200.000 5,70 ] 6,840 000




S1T HANG MLC DvT mnﬁi;‘;" Don gid dy kifn|  Thanh tdn ::‘:ﬁ: ;;‘;:J T ’:&?"" Thng titn
22 |Mix 00 trung chuyén ca may 15 2,700,000 40,500,000 | 15 40,500,004
23 |Tidp nurde 12n 2o trung chuydn wnd'thing & 1.500.000 12000000 570 45 65, 400000
2.4 |DiEn tudi ding cho he thng nhé gipt wndihing 8 500,000 4,000 000 5,70 £ 22,800,000
2y PR SRS i ban thiing it phn, van didy i 1 50,000,000 $0.000.000 50,000,000
2.6 | Thud dar déng ha'ndm 1 2.031.000 7.031.000 5,70 f 40,076,700
27 | Dy phing Vndha | 2.000.000 2,000,000 5,70 ; 11.400.000
. 245,456,267 776,350,721

Blom gia nhin edng du kién ting theo mie tng lromg téi thidu vimg rir $-10%

- Blom gid nhin cing ddi v LD cé tham gia BHNH (chi 16 nhin khodn chim séc): 200,000 dénglcing

- B gid nhdn cong ddi véi LB cd tham gia BHXH difa ding 13m cdng vide khie: 220,000 déngcdng

- Bom gid nhidn thud khodn ngedi: 240,000 ddng'clng,

- Cang df hai bing 150% céng binh thutmg,




% 1
o PHAN V2

E“?HE"\MHG TY €O FHAN

f N \j._guguluy ]

TONG DOANH THU, CHI PHI, 1.CH NHUAN NAM 2015

. n =3 | |

N ; :'1\1 ; I:.:. _li,‘ ,-’I @y Hyng mge n::r“:i;:" chiphiddute | Giivdn | Lsiglp CPQL Lilvay rtﬂg;‘hﬂt
'C:“j,\i‘ tu;ph] Chim ;Jx/ﬂ)ﬂ/hm‘h chy ¢d pht kich doanh 48ha 5070
\iéﬁﬁfjucﬁggy.{/mwhm o pbd kinh doarh 15,2ha 1462

3 [Doanh tha bin cd phe sha wuds nifn vp 20242025 £110 4580 3560

4 |Dosh th bin cd phé nee sin vude pidn w 2025.2006 6518 1,759 5089

5 |(oash th bin i phé nhin sdn wult nign v 20252006 1,600 2,600 1.0041

6 |Dounh tha bin cd phé think phim 850, B0 150

7 |Doznd thi sin it bip gidag va 1 be tha « 76 ha 6,126 3600 3600 2526

8 |Dossh by sin it 6,5ha Nha dem 1228 1341 982 247

9 |Dossh th sin xait sachi 854 9000 00 54

10 [Doanh tha sin wodt ciy gidng 150 6 53 97

11 [Chim sie 24, 1ha cd da thin KTCH nbm 2 2738

12 |Chim sée cd phé KTCH ndm 2 - 18,91 ha 1057

13 |Chim séc 32ha cd da thin KTCR pim | 2672

14 |Chim séc ol phé tnuydn théng 9,1 ba nim 1 713

13 |Chim sic ci phé chié xen sachi nim | 465

16 |Tréng chim séc oy cd ol 59

17 |Trdng chim sée cdy cau 245

1% |Chi phi i phin vi sich 197

19 |Chi phi dio o co s by thng phpe v sin vudt, ché bifn o phe 2,080

20 |Tréag mdi cA phe ds thin 5,7ha 776 -

21 |Lign kdo sin vult edy ngin ngiy 150 &7 67 1

22 |Lign ket sin xult chy A4 ngdy 150 50 40 (0] o]

TONG 18,165 15819 15,161 13.004 87458 ™ £A65




CONG TY CO PHAN

CA PHE THUAN AN
KE HOACH CHI PHE QUAN LY NAM 2025
Hgng mye CrOL Chicha
1 |Chiphi nhn vién quin 1§ 4145
a2 Chi phi dé ditng vin phing, tiép khich thutmg xuytm, phin bd CODC, dich v mua 150 Theo bing KH chi phi dinh bién nhin sy 2025
ngedi
3 |Chiphi khiu hao TSCB 600 [Thea chi phi khiu hao thic té i thai didm
4 |Tidn thud & v4 céc khodn thué, phi B0
TONG 8748
LAIVAY 794
Chi phi 13 vay ngdn hang BIDY 453
Lai tré chim Khang Thinh 97
Chi phi [2i vay c4 nhan theo giai doan 244




C

|
L"’“

fj.’ cO PHAN =)

Q‘\]Qtfﬂ_-fs S

u_‘ 1‘1’\S\ CONG TY CO PHAN

ot CA PHE THUAN AN
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CA PRE || TONG KE HOACH THU - CHI TAI CHINH NAM 2025

\E\THUAN AY /)
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4
ﬁ f"'_ T ":'-E// Hang mye Iéng Frele
A [S6 dur ddiu nim mang sang 1.129
B | Thu tir hoat djng sxkd 28.165
1| Thu tién bén ci phé nhin x& nién vy 2024- 2025 8.110
2 |Thu tidn bén ca phé thinh phim { 3 tin) 850
3 |Thu tir bén ci phé qua tuoi nién vy 2025-2026 6.848
4 |Thu tir bdn cd phé nhiin x6 nién vy 2025-2026 3.600
5 | Thu tién tam tmg/ bin bip gidng 6,126
6 | Thu tién bin nha dam 1.228
7 | Thu tién bén edy ca phé gibng 150
8| Thu tidn bin sachi 954
9 | Thu tir lin két sin xufit edy ngin ngly 150
10 [ Thu tir lién két san xuft cdy dai ngiy 150
C [Thu tién vay sxkd 9.500
C |[TONG CHI PHI 37.894
1 [CH1PHi SX KD A7.804
I [Chi phi Chim séc va thu hoach cily ci phé kinh doanh (48ha ) PL1 5.070
2 [Chi phi Chiim soc va thu hoach ¢y ci phé kinh doanh (15,2ha ) PL2 1.462
3 |Cham séc 24, 1ha ci da than KTCB nam 2 PL3 2.738
4 |Cham séc ca phé KTCB ndam 2 -18,91 ha PL4 2.057
5 |Chim séc ca phé da thin nho gipt 32ha KTCB néim 1 PL5 2.672
6 |Chiim séc ca phé truyén théng 9,1 ha KTCB nam 1 PL6 733
7 |Chiim sé¢ 3,8 ha ca phé ché xen vudm sachi 6,74 ha PL7 463
& |Chi phi San xuét 7,74ha Sa chi PL8 900
9 |Chi Sén xuit bip gidng vu | 76ha PL9 3.600
10 {Chi phi san xuat nha dam PL10 2.561
11|Chi phi tréng cdy cari PL11 59
12 |Chi phi tréng cau PL12 243
13 |Chi phi san xuit céy giéng PL13 86
14 |Chi phi @t phiin vi sinh PL.14 197
15 |Chi phi déu tw co s& ha tAng mua thiét bj phuc vy sx va ché bién PL15 2,080
16| Trong m&i 5,7ha ca phé da thin PL16 776
17|{Chi_hoat déng thudng xuyén 5,745
18 |Chi trd ng vay 4.200
19 [Chi tra_lai vay ngén hing bidy 453
20 |Chi ndp tién thué dét ndm 2024 mang sang 1.050
21 |Chi tra lwong théng 12/2024 500
22 |Chi tra_lai vay khac 244
¢ |THL - CHI 901




KE HOACH DONG TTEN CHI NAM 2025

STT D RANG MIC CONG VIEC THANG 1 THANG 2 THANG 3 THANG 4 THANG 5 THANG & THANG 7 THANG & THANG 9 THANG 10| THANG 11 THANG 12| TONG CONG
Chi phi Ctsfin s v tha hepel g ca phe kinh
1 |doank (4%4Gks ) PLY oo . 4l 527 524 1420 476 41 174 153 216 At 56 L7
Cha phi Chim sic va tha boach ciy ca phé kinh
2 |dosnh {1%7ha ) PL2 ‘ 1% 1867 167 Al 136 % 57 a7 [ by 122 1462
b g -
g |Fiemete 24 liwick e hin KTCE nden 2 PL3 174 138 176 138 191 285 658 b by 184 191 194 2738
4 |Chiim sbe ¢a phi KTCE nam 2 - 18,91 ha PLA a5 140 el 13 Atsd K2 i [E3] % 3L 221 1%5 87
Chitm xivc o phié dn thin nbd gigt 32ha KTCR |
5 |mim 1 PLS 134 112 134 % 150 4% &0% %7 174 195 138 160 L6T2
Chim sic i phé truyen thong %1 ha KTCE nim
6 |1PLA b 101 it 26 [ 1% 38 44 3% | %4 s it 733
Chiun wde 3,8 ha ca phé ché xen vurim sachs 6,74
7 |haPLT 11 a2 1 1l 7 T I 44 o) 44 40 1% 465
B [Chi phi San uar 7, T4ha S ch PLE a0 72 4 1] B ” £ 52 T [ 6l B 00
9 |Chs San xuit bip gidng vu 1 Teha PLY 71 1023 437 St 0 - ) . s 3400
10 [Chi phi skn %2t dha cha dam PLIOA, f & 517 [T 107 1 o a5 '}4 189 216 05 1657
Il |Che phi sin xiz4 2 Sha nhn dam PLIOE 4 149 147 65 £ 41 &2 24 60 1] 147 w04
12 IChi phi ming eiv can PLII bl 7 i) 2 2 i 2 B 2 [ 2 7 5
13 |Chy phi rong eau PL12 2 2 ] 142 19 3 3 15 f 15 & & 25
14 |Chi phi sin xua edy gidmg PLI1J 1z 28 1 t 9 1 - N - - - - X6
I3 | phi it phin vi sinh PL14 | 139 [T - Z N . 5 = = = - = 197
Chi phi dim Bir oo siv hg ting mua tsict by phuc vy
16 |sx vi che bidn PL1S 524 2 = " Z - - - - S0H} 1055 = .08
17 |Trideyp mdn 5 Tha ca phé do thin FL1& 4 q 179 16 2| 49 57 44 a5 5{) 14 a7 4
18 |Ch_hant dong hutmg xuvén T 470 a7 470 I T i T 47 47 79 am 5748
1% [Chi trit_nir vy 50 bl S & | 4 £Hr 4,200
20 [Chi ety |fis vay mpiin hing bidv B0 . 141 151 al | 453
21 |Chi ndp ticn thué dat nim 2074 mAng sAne 1450 1.0%0
22 |Chi e heomg thing 12/2024 {4 £
23 [Cha e 1k vay khitg 244 2dd
24 | Thog divg fidn ra timg thing 3316 1735 2540 3240 4617 2997 3028 2491 1432 2671 3179 5,57R 3759
La ke 1106 5 102 TEN 10580 15517 18515 21,542 24 013 15 46t % 137 31306 | AT A
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KE HOACH DONG TIEN THU NAM 2025

LI
1129
Tiem iri tiet ksdm
THANG 1 THANGZ | THANG3 | THANG4 | THANGS | THANGS | THANGT THANG ¥ THANG S | THANGI0 |  THANG 11 THANG 12 TONG CONG

A | Thm o bogt diing sxkd Lelo 191 4005 35 195 1790 2T 1 4,601 450 R 1% 28,165
| | The cedn bén ci phi ndin b mén v 2024- 2004 2.500 LB00 EE§IH K110
7| T mbe bén ci phe thinh pim { 3 ) L4 1] a5 a5 a5 25 5 a5 LY 1] 250
3 [ Totew e i e i gt v e ey 2020026 0848 6. R4S
4 | Thu or ban ek phé nhdn o min v 2025-3008 1.600 § 600
3 [ i i b b g 1520 2506 | 126
& |Thu tin hin nka dam £ 255 444 509 1.3
T [Thutin hin ciy ca phi gitag 75 75 150
A [Thuuin ban sseh 1ia 1o 1o - 1ne 1o 110 - = 1 10 k0 254
W [Thu tir licn kit sam sude edy ngln meiy 150 150
B | Thu tir lién bt san sudr ey dis ngiy 150 150
k[T 2 9,500

Tihmg domg titn thy FXAT Y10 4,005 AL 4,195 2280 1270 2085 4,691 450 1o IL11S R

Dhbngz tiem chi 16 1785 2540 3250 4,617 17 s02x 2,401 1432 2671 LiTe 65TH ITAN

Thiing dur tromg ki 706 125 1.4% (3.5 (422) 293 [TSE) {406) 3258 (2221) {2.370) 4.533

Thn qug 423 547 2,004 (1011 {1433 {1,141 {1.898), (2304 LT {1,267 {A63T) w01




CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAPHE THUAN AN Déc Iap - Ty do - Hanh phiic
(%] c& PHAN \%\|
S0 0 L2025 /BCJiKS Thudn An, ngéy 08 thang0T nam 2025
<4
Nt

BAO CAO

V/V: THUC HIEN NHIEM VU, QUYEN HAN CUA
BAN KIEM SOAT NAM 2024 VA PHUONG HUONG, NHIEM VU CUA
BAN KIEM SOAT NAM 2025

Kinh gtri: Dai hoi dong Co dong Cong ty Co phan Ca phé Thuidn An

Cén cir Ludt doanh nghiép s6 59/2020/0H 14 nga y 17/6/2020 eiia Quée hii
niece Cong hoa Xa hoi Cha nghia Viét Nam;

Can e Diéu 1¢ To chire va hoat déng cia Cong ty Cé phan Ca phé Thuan
An swa doi da dwoe DHCD thuong nién nam 2022 thong qua ngay 22/4/2022;

Can cir Quy ché 16 chite va hoat déng ciia Ban Kiém sodt Cong ty Co phan
Ca phe Thuan An;

Ban Kiém soat (BKS) xin bdo cdo Dai hoi dong Co déng thuong nién nam
2025 cua Cong ty Co phﬁn Ca phé Thuian An ve vige thue hién nhiém vu, quyén
han duge giao cia BKS trong nam 2024 va phuong hudng, nhiém vu cong tac
ctia Ban kiém sodt trong nam 2025 nhu sau:

PHAN 1
THUC HIEN NHIEM VU, QUYEN HAN bUQC GIAO
CUA BAN KIEM SOAT TRONG NAM 2024

1. Téng két cic cude hop ciia Ban Kiém sodt nim 2024
K& tir khi dién ra Dai hoi ¢6 déng thuong nién 2024 ngay 14/6/2024 dén
ngay to chire Dai hdi ¢b dong thuong nién nam 2025, Ban kiém soat Cong ty da
hop 02 phién dé trién khai cdc chire nang, nhiém vu cua Ban, ngoai ra cac thanh
vién Ban Kiém sodt thuomg xuyén trao doi théng nhit qua dién thoai va e-mail.
Noi dung cac phién hop cia Ban Kiém soat déu duge cde thanh vién thong nhat
thong qua.
Thi lao cua Ban kiém sodt thue hién theo Nghi L}L:}'él Dai hoi df}ng o
dong thuong nién 2024 ngay 14/6/2025 va duoe phan bé chi tiét cho timg chire
danh Trudng Ban Kiém sodt va cdc thanh vién Ban Kiém soat vai dinh mice theo

chire danh (thuc nhén sau khi khau trir thu¢ TNCN):



- Truomg Ban Kiém sodt: 2.000.000 dong/thang

- Thanh vién Ban Kiém soat: 1.500.000 déng/ngudi/thing

Chi phi hogt dong cua Ban kiém soat duge ap dung theo Quy ché ndi bo
cua Cong ty C6 phian Ca phé Thudn An.

I1. Giam sat Hi dong quén tri, Ban Giam doce trong vige quéin Iy va
diéu hanh Cong ty

Thue hién Khoan 1, Didu 48, Diédu 1¢ Cong ty C6 phan Ca phé Thudn An
duoce Dai hoi ¢d dong thuong nién 2022 théng qua ngdy 22/4/2022, BKS thuc
hién dénh gia vé hoat dong quan 1y, di¢u hanh cta 16i dong quan tri (ITDQT) va
Ban Giam ddc trong nam 2024 nhu sau:

[16i dong quan tri, Ban Gidm dde Cong ty da 16 chire, thye hién day du
quyén han, chite ning, nhiém vu theo quy dinh tai Diéu 1¢ Cong ty C6 phan Ca
phé Thudn An va cac quy dinh ¢6 lién quan cua phap luat.

Bdo cdao hoat dong cua HHDQT, Giam dbc da phan anh day du cac hoat
ddng ctng nhur chi dao di¢u hanh hoat déng cua Coéng ty. Cdc vin ban, Nghi
quyét ctia [IDQT phi hop voi Ludt doanh nghidp va Didu 1¢ Cong ty.

Trong qua trinh thue hién nhiém vu, quyf}n han cua minh, véi tinh than
trach nhiém cao, IIDQT, Ban Giam dbde déu co su phan cong, phan nhiém cuy thé
cho cac thanh vién va cac fﬁ]ﬁ] diéu hanh, co lf_‘.rng két danh gia viée thuc hién
nhi¢m vu thong qua cac phién hop HDQT duoe dién ra trong nam 2023, nhim
duy tri dam bao hoat déng 6n dinh cho hoat déng san xuat, kinh doanh ctia Cong
Ly

Trong nim 2024, Ban kiém sodat da thye hién cde cude kiém soat theo ké
hoach tai Cong ty thong qua viée kiém tra s6 ké toan, bdo cdo tai chinh do don
vi 1dp cho nim tai chinh két thae ngay 31/12/2024. BKS da tham gia va giam sat
cong tac lya chon don vi kidém todn va theo doi tién do, két qua thue hién cong
vide, Clng v d6, Ban kiém soat da thye hién tham dinh bio cdo tai chinh duge
kidm toan cho nam tai chinh két thiic ngay 31/12/2024 do Chi nhénh Cong ty
INLIT Kiém toan va Tu van Chuédn Viét tai Da Ning thue hién trude khi cong
b théng tin theo quy dinh ctia phap ludt.

I11. Phéi hop véi Ban diéu hanh trong cong viée giam sat cac hoat dong
san xuét kinh doanh tai Cong ty va giam sat tai chinh

Trong nam 2024, Ban Giam dde Cong ty tap trung nguon luc phue vu cong
tdc On dinh cong tac san xudt, kinh doanh cua Céng ty. Ban Diéu hanh da tuan
thu cic nghi quyét ctia HIDQT trong hoat dong san xudt kinh doanh.



Trong ¢dng tac gidm sat tai chinh, Ban Kiém soat da phdi hop va giam sat
Ban Giam dbc, dic biét dbi voi Phong Tai chinh ké todn thyue hién cac néi dung
quan trong bao gom:

- Dinh k¥ thue hién cong tae kiém soat vé mat hd so, chimg tir va ghi chép
rén s6 ké toan.

- Lua chon don vi kiém todn dap émg du nang lue va gia thanh dé thue hién
kiém toan bao cdo tai chinh cho nam tai chinh két thiie ngay 31/12/2024,

- Tham dinh bdo cdo kiém toan cho nim tai chinh két thiie ngay 31/12/2024
vai phan v kién kiém toan chdp nhén toan phin, trinh trinh Dai hoi dong ¢6 déng
cuia Cong ty xem xét phé duyét.

V. Tham dinh bio ciao tai chinh cho nim tai chinh két thie ngiy
31/12/2024

I. Cac can eir

- Bdo cdo tai chinh do Ban Giam dbc Cong ty 1dp theo cdc bidu mau do B
Tai chinh ban hanh tai Thong tr 2002004/ TT-BTC ngay 22 thang 12 nam 2014
hudng dan Ché dé ké toan Doanh nghiép va Théng tr 53/2017/1T-BTC ngay
21/03/2017 Stra dbi, bo sung mot 0 dicu cua Thong tur 5O 2002014/ TT-BTC;

- Bdo cdo kiém toan vé Bdo cdo tai chinh do Chi nhanh Cong ty TNIIII
Kiém toan va Tu van Chudn Viét tai Da Ning thye hién, hoan thanh va phat
hanh;

- 86 k& todn, chimg tr gée Iuu tai Cong ty.

2. Xac nhdn bao cio tii chinh

2.1. Ban kiém sodt xic nhin

1340 cdo tai chinh da phan anh trung thue va hop Iy trén cac khia canh trong
yéu tinh hinh tai chinh cta Cong ty C6 phan Ca phé Thuén An tai ngay 31 thang
12 ndm 2024, cting nhur két qua kinh doanh va tinh hinh lvu chuyén tién (& trong
ndm tai chinh két thie cling ngay, pht hop véi chuin mue ké toan, ché do ké
toan Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén viée lap va trinh bay
bao cao tai chinh.

2.2, Cac chi tiéu tai chinh co ban tai ngay 31/12/2024

BANG CAN DOI KE TOAN TAINGAY 31/12/2024 (RUT GON)

Pom vi: dong

e omimifu | 3204 | 31122023 | Tang (gidm) | %
I | Tdng cong tai sin | 29.481.788.236 | 23.949.323.991 | 5.532.464.245 23% i

| | '|"1lél1 va cac khoan tuong duong T T
t1én T T ’ ' |

3 | Céac khoan phai thu ngin han 216.633.876 | 3.413.691.761 | (3.197.057.885) | -94%

4 | Hang ton kho 4.002.085969 4.310.270.730 (308.184.761) 1% |



S| Tai san ngdn han khic ' §.683.484 13.493.834 | (4.810.350) | -36%
6 i'l‘éiﬂﬁn ¢6 dinh | 8.708.839.669 | 9300965957 | (592.126293) | -6%
| 7 El'-::gphl xdy dung co ban 40 |\, 063590478 | 6.478345.403 | 7.605.254.075 | 117%
"8 | Tai san dai han khac | 1332527286 |  262.634.375 | 1.069.892.911 | 407%
11 Tong efng nguon vin 29.481.788.236 | 23.949.323.991 | 5.532.464.245  23%
| | Nongin han 4.701.544.461 | 6.438.137.854 | (1.736.593.393) | -27%
2 | Nodai han 2.750.000.000 : 2.750.000.000  100%
3 | Vén chit sér hiru 22.030.243.775 | 17.511.186.137 | 4.519.057.638 |  26%

Vién dau tr cta chi s hita L6, 136,900,000 16.136.900,000 - 0%

Cic quy vit loid nhudn sau thue

chura phan phoi

|
I
‘ frong efeh:
|
i 6,092 427250 1.390.005 887 4.702.421.363 338%

(199.083.475) | (15.719.750) | (183.363.725) | 1166% |

| Nguon kinh phi

G A . A A s eA #
Thuyet minh miot 50 ol tiéu chinkh:

2.2.1. Chi titu “Tién va cic khodan twong duong tién”

S& du tién va cdc khoan twong duong tién tai ngay 31/12/2024 ting 959
tri¢u dong, trong duong ting 565% so vai tai ngiy 31/12/2023 chu yéu do tai
thoi diém cudi niam, Cong ty thue hién ban hat ca phé tuoi va thu tién ngay, hién
trén thi trudmg hang hoa, san phim ci phé tuoi cia Cong ty dang c6 mire gia tt,
tao didu kién cho Céng ty hodn thanh vugt cae chi tidu ké hoach kinh doanh da
dé ra tai DHDCD thudmg nién nam 2024 da théng qua.

2.2.2. Chi tiéu “Ilang ton kho”

SH du hang t6n kho tai ngay 31/12/2024 thé hién gia tri chi phi san xudt
kinh doanh d& dang 1a ca phé nhan x6 ca phé nién vu 2024 - 2025 dang trong
qué trinh san xudt, bao quan.

2.2.3. Chi tiéu “Tai san cd dinh”

S6 dur tai san ¢ dinh tai ngay 31/12/2024 phan anh gia tri con lai (sau khi
ldy nguyén gid trir di khiu hao liy ké) ctia nha cira, vt kién trae; may moe, thiét
bi, phuong tién van tai, thiét bi, dung cu quan ly va vuon cdy ca phé ciia Cong
ty. Trong nam 2024, Cong ty da thue hién ghi nhén ting nguyén gia TSCD doi
vai gid tr trong vuon cdy sachi, vaon wom cua Cong ty.

2.2.4. Chi ticu “Chi phi xay dyung co bin dé dang”

SO du chi phi xdy dung co ban do dang tai 31/12/2024 (hé hién gia tri
CCDC, tién lwong, tién thué dét... cho viée trong méi va chim sée vuon cdy lau
nam (ca pheé) cua Cong ty. Trong do:

- Chi phi trong mai vuon cay ¢i phé (2022 - 2024) va vion ciy kién thiét
co ban khac: 13.543.287.637 df‘mg;

- Chi phi xdy dung co bin khae: 540.311.841 dong.




2.2.5. Chi ticu “Ng¢ ngiin han” va “No dai han”

'l’é-ng 56 du ng phai tra (ngfm han va dai han) tai ngay 31/12/2024 tang hon
01 ty dong so vdi tai ngay 31/12/2023, chu yéu do: trong nam 2024, Cong ty da
ky két hop dong tin dung s6 01/2024/4552893/ITDTD ngay 11/7/2024 véi Ngan
hang TMCP Dau tr va Phat trién Viét Nam (BIDV) — Chi nhdnh Dik Nong voi
sé tién vay 03 ty dong, phue vu edng tac trong moi cdy ca phé cua Cong ty.

2.2.6. Chi titu “Von chii sé hivu”

S6 du von cha sé hitu tai ngay 31/12/2024 tang 4,5 ty ddng df‘.-ng S0 VOl
ngdy 31/12/2023 chi yéu do két chuyén loi nhudn trong ki 05 ty dong va Cong
ty thure hién trich quy khen thuang, phiic loi vai tong s6 tién ~350 ty dong.

2.3. Két qua kinh doanh (dang rit gon) nitm 2024

e i 1 . ___Donvi:dong
[T | cHiTIEU | Nam2024 | Nam2023 | Ting (gidm) [ %

|
=4
| |

27% |

| LA
Doanh thu thuan bin hang v cung | ) ¢o4 050,636 | 17.872.069.794 | 4.751.980.842
cdp dich vy . - ‘-

Z ; Gid vin hang bén 12.596.176.615 12.317.344.890 278.831.725 | 2% |
3 | Lgi nhudn gdp vé bin hing va cung | 1o 657 ¢24 001 | 5554724904 | 4473040117 | 81%

| cép qgch Vil _ _ _

|4 | Doanh thu hoat dgng tai chinh | 1.366.466 | 7.274.043 | -5.907.577 | -81%
5 | Chi phi tai chinh 309.120.812 50.784.211  258336.601  100%

| Lrong doé: Chi phi lai vay 309.120.812 | $0.784.211 258.336.601 | 100%
6 | Chi phi bin hing 54.347.300 | 34.501.709 | 19.845.600 S8%
7 | {.Tlli.i}i!!:{.]_llé;i I} doanh ngh_if;p | 4779558468 | 3.858.108.615 | 921.449853 |  24%
8 | Loi nhuin thuén tir hoat dong K1 4.886.213.898 | 1.618.604.412 | 3.267.609.486 | 202%
9 | Thunhip khie | 1212498802 | 475.863.560 | 736.635.242 | 155%
10 ['f]l_i [_Jhi khac 932.143.082 662380102 269,762 980 41%

- 11| Loi nhuin khée _ _ 280.355.720 | (186.516.542) | 466.872.262 | -250%
12 | Téng loi nhudn ké toan trude thué 5.166,569.618 II 1.432.087.870 | 3.734.481.748 | 261%
13 ;g}‘:é tas nhgp. deanh-nghige: phai i 114.522.694 42.081.983 | 72440711 | 172%

| 14 | Loi nhugn sau thué | 5.052.046.924 | 1.390.005.887 | 3.662.041.037 | 263% |

Th m‘{fr minh mot sé chi tiéu chinh:
2.3.1. Chi ticu “Doanh thu™:

Doanh thu ban hang va cung cap dich vy phét sinh nam 2024 tang hon 4,7

ty dong, tuong duong ting 27% so vdi nam 2023 chu yéu do trong nam 2024
Cong ty day manh ti¢u thu cdy ngan ngay (sachi, bap giong) va hat ¢a phé wroi
dugre gia tot cang nhu san lugng on dinh da lam doanh thu cting nhur loi nhuan



£op trong nam 2024 cua Cong ty ting manh (dat hon 10 ty {innj__ tang 81% so
voi thue hién nam 2023).

2.3.2, Chi ti¢u “Chi phi quan 1y doanh nghi¢p”

Chi phi quan 1y doanh nghiép trong nim 2024 bao gom chi phi chi phi lién
lrong nhan vién khdi van phong, chi phi bio hiém bat bude (BHXIH, BHY'T,
BITIN, KPCD) voi s6 tién 3,19 ty dong, chi phi cong cu dung cu phin bd va
khiu hao tai san ¢ dinh cta khdi van phong voi so tién ~595 tridu dong, tién
thué dét, chi phi dich vu mua ngoai va chi phi khac (=900 tri¢u dong).

2.3.3. Thue hién chi tiéu tai chinh theo ké hoach kinh doanh da dwge
DHDCD thwong nién niim 2024 thong qua,

DV ty dong.

‘ Tiang/ i
Chi tiéu KH niim 2024 TH nam 2024 ‘(Giﬁm} TH/KH

i O o s e | gl e | TH/KH

K i lm11_ Doanh thu _ 21.065 23.838 | 2.773 113% '

2 | Téng chi phi | 18.882 | 18671 @11)|  99% |

3 | Loi nhufin trude thué 2.183 | 5.167 2984 | 237% |

4 I |.i_‘)'1 nhudn sau thué | 2.183 _ ,‘_i.ﬂfii 2.86Y9 231% |

Trong nim 2024, Cong ty co ban hoan thanh vuot cdce chi ticu tai chinh
theo ké hoach kinh doanh da duge DIHDCD thudng nién nim 2024 thong qua,
trong dd: Chi tiéu lgi nhudn sau thué nam 2024 dat 5,052 ty dong, hoan thanh
231% KIIKD giao, ting 263% so vai thye hién ndm 2023.

PHAN II
PHUONG HUONG, NHIEM VU CONG TAC CUA BAN KIEM SOAT
TRONG NAM 2025

Can cir chire ning, nhiém vu cua Ban kiém sodt quy dinh tai Didu 1¢ 16
chire va hoat dong cta Cong ty C6 phan Ca phé Thudn An, Ban kiém sodt xay
dung phuong huong, nhiém vy cong tac cua Ban kiém sodt trong nam 2025 nhu
sau;

I. Gidm sdt viée tdn thu cac quy dinh cua phap luat va Diéu 1 cia Cong
ly trong viée quan tri, dicu hanh theo quy dinh tai Khoan 1, Diéu 48, Diéu &
Cong ty trén cac cong vige:

- Quan tri, diéu hanh Cong ty thue hién theo Didu 1¢, Nghi quyét Dai hoi )

dong.

6
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~

- 1161 dong quan tri, Ban di¢u hanh trong viée hoan thién, sira doi, bo sung,

-~

ban hanh mai day du, kip thoi hé théng kiém soat noi bod pht hop vai quy mo
phat trién va dic thi ctia Cong ty.

- Tham gia y kién vai Hoi déng quan tri, Ban diéu hanh trong tirng du én,
hogt dong cu thé thude tham quyén cia Ban kiém sodt.

2. Thye hién thim dinh bao cdo tai chinh nam theo quy dinh.

3. Lap bdo cao vé vide thue hién nhi¢m vu, qu}'én han dugce giao cua Ban
ki¢m soat hang quy, két qua tham dinh béo cdo tai chinh theo quy dinh tai Didu
1¢ ctia Cong ty C6 phin Ca phé Thuén An.

4. Kip thai thong béo cho 1IDQT vé nhimg vi pham ctia ngudi quan 1y,
didu hanh, yéu ciu ngudi vi pham cham dat ngay hanh vi vi pham va co giai
phap khéc phue hiu qua theo quy dinh tai Khoan I, Di¢u 48 Diéu 1¢ Cong ty.

5. Hop BKS dinh k¥ (true tiép hode theo phuong thire 1dy v kién bing vin
ban) va téng két cong tac thue hién hang quy va dé ra ké hoach hanh dong cho
quy tiép theo.

6. Thuce hién cong tac khac theo chire ning, nhi¢m vu cua BKS theo quy
dinh tai Dicu 1¢ cua Cong ty, cua Phap luat va theo yéu ciu cua IDQT.

Trén day 1a Béo cdo vé viée thue hién nhiém Vi, qu}-'ﬁ*n han duge giao cua
Ban kiém sodt trong nam 2024, két qua tham dinh bdo cdo tai chinh va phuong
hudng nhiém vu cia BKS trong ndm 2025, Ban kiém sodt xin kinh trinh Dai hoi
co dong thudng nién nam 2025 cua Cong ty C6 phan Ca phé Thuin An xem

Xél i

Noi nhin: - TM. BAN KIEM SOAT
- Nhur kinh gri; Trudong Ban

- Luru Ban kiém soat.

Ne6 Hong Minh
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CONG TY CO PHAN CA PHE THUAN AN

MUC LUC

Néi dung Trang
1. Bdo cdo cia Gidm doc 02-04
2. Bdo cdo kiém todn dée lap 05 - 06
3. Bang cin déi ké toan tai ngdy 31 thing 12 nam 2024 07-08
4. Bido cio két qua hoat dong kinh doanh 09

cho ndm 1ai chinh két thiic ngay 31 thang 12 nim 2024

5. Bao cdo hru chuyén tién 16 10
cho nam 1ai chinh két thite ngay 31 thang 12 niim 2024
6. Thuyét minh bio efo tai chinh 11-31

cho niim i chinh két thitc ngay 31 thdng 12 ndm 2024




CONGTY COPHAN CA PHE THUAN AN

BAO CAO CUA GIAM DOC

Bijachi: Than Thugn Son, X& Thain An, Huyén ik Ml Tinh Dik MNong, Vidt Nam
€ ha mdon i chind A thiie nedy 300022024

BAO CAO CUA GIAM DOC g

Gidm dée © ong ty C & |1h:1n Ca phé Thudn An trinh biy bio cio cha minh cling véi Bdo cio thi chinh cho
nam i chinh k&t thie ngay 31/12/2024 da duge kiém todn.
L. Khdi quat vé Cing ty

Lung ty C6 phin Ci phé Ilm.,m hn (sau day goi tat 1a “Cong ty”) 14 cong ty cb phin durge chuyén
ddi b phin hoa theo Quyét dinh s6 308/QD-UBND ngdy 08/03/2019 cia UBND tinh Dik Nang tir
Cong ty TNHH Mgt thinh vién Ca phé Thugn An. Cong Ly la don vi hach toin doe Tip, hoat ﬂi,)llg
sin xuit kinh doanh theo {ml}r chimg nhin ding ky doanh nghiép ::.0 6000173846, danj;, ky lin dau
ngay 01/07/2010 do S& Ké hoach va Diu tr tinh Dik MNong mp (thay doi lan thar 01 ngay 4
25/07/2019), Ludt Doanh nghiép, Didu 1§ Cong ty va cie quy dinh phap 1y hién hinh ¢d lién quan. @

C6 phidu cia Cong ty da duge dang ky giao dich trén sin UpCom 1ai Sé& Giao dich Chimg khodn Hi |5
N§i, vai mi ching khodn i TAN, .\,ﬂ

Vén diéu 1¢ theo Gidy ehimg nhin ding ky doanh nghiép: 16.136.900.000 ddong.
Vin gép thie 1€ dén ngiy 31/12/2024; 16.136.900.000 ddng.

2. Try s hoat djng

Trw so chinh
- Bjachi : Thén Thudn Son, Xa Thugn An, Huyén Pk Mil, Tinh Dik Nong, Viét Nam
- bién thow @ 0261.3747053
- lax : 0261.3747087

J. Nganh nght¢ kinh doanh

- Trong cdy ¢ phé;
- Sin xuit ca phé;
- Trong ngd va ciy leong thue ¢6 hat khic;
e A = L - .- £ -
- Trong city lay cu co chit bit,
- 'I'r-;"mg ¢y ¢6 hat chira dau.
4. 1$i dong quan tri, Ban Kiém sodt, Gidam ddc va K& todn truedng
Cac thanh vién NG {Inny quan trj, Ban Kicm soit, Gidm dde vi KE todn trudmg cua Cong ty trong
nim vir cho dén thi diém lap bio cdo ndy bao gom:

4.1 Hai n"ﬂ.'rg ifteaan frf

Ho vit tén Chire vy Ngay bo nhigm/Tai bo nhiém  Ngdy mién nhi¢m
Ong BBai Tuiin Long Chu tich 14/06/2024

(.)ng Neuyén Ngoc Nghi Chii tich 18072019 14/06/2024

Ong Lé Van Mt Thanh vién  14/06/2024

Ba Trinh Thi Mai Dung Thanh vién 14/06/2024



CONG TY CO PIAN CA PHE THUAN AN

BAO CAO CUA GIAM DOC

Dia chic Than Thudn Son, Xa Thedn An, Huyén Dak Mil, Tinh Dk Nong, Vigt Noan
Cha mdn i chind bét tiie ndy 300022024

4.2

4.3

Ran kiéw sodt

Hovaten  Chitcvy  Ngdy bo nhi¢m/T4i bo nhi¢m Ny micn nhi¢m
Ong Ngo 1ong Minh Truomg ban  14/06/2024

Ong Nguyén Anh Tuiin Thanh vién  14/06/2024

Ong Td Manh Hi Thanh vién  14/06/2024

Gidm doc vie Ké todn truong

Ho vi lcn Chire vy Ngiy bo nhiém/ T bo nhigm  Ngay micn nhiém
OngLeéVan Mot Giamdée  14/06/2024

Ba Lé Thi Dinh Ké todn trirsng 10/03/2021

Newdi dai dién phap hudit

Ngudi dai dién theo phap ludt coa Cong ty trong nam vi cho dén thai didm Lap bio cdo nay 1a Ong
L& Vian Mot, chire vu Giam doc C ang 1y, i b nhidin ngiy 14 thang 06 nim 2024,

Binh gia tinh hinh hogt djng

Két qua hoat ddng va tinh hinh tai chinh ctia Cong ty Co phin Ci phé Thuin An cho nim tii chinh
két thie ngay 31/12/2024 duge thé hién trong Béo cdo tai chinh r rang 07 dén trang 3 1.

Sw ki¢n sau ngay két thie nién dj

Theo y kién cia Gidm dbe, Bio cio tai chinh cia ("('mg ty cho nam tai chinh két thie ngay
31/12/2024 s& khong l'-j dnh hudng n_[,hlcm trong bai bt ky khoin mue, nghi¢p vy hay sy kién quan
trong hofic ¢6 l‘-hli': chiit bit Ihlrﬁng nio phét 'illlh tir ngdy két thite ndm i chinh cho dén ngay lip
Bio cdo ndy cin thiét phii co cie dicu chinh s6 Ti¢u hojie cong b trong Bio cio @i chinh.

Kiém tofdn vién

Chi nhanh Céng ty TNHH Kiém todn va Tw vin Chudn Viét lai Da Nsmg VIETVALUES duge chi
dinh thayre hién kiém toin Bao cio tai chinh cho ndm tii chinh két thie ubny 3/1272024 coa Chng ly.
Chi nhanh Céng ty TNHH Kiém toin va Tu viin Chuin Vigt tai Da Ning - VIECVALUES iy 10
nguyén vong Ii::p tue durge chi dinh 14 kicém toan vién déc ip cia Cong ty,

Trach nhi¢m cia Gidm dbe

Giam dée chiu trach nhiém lip Bédo cao i chinh dé phan anh trung thire vi hop 1y tinh hinh fai
chinh, két qua hoat déng kinh doanh vi lwu LI]llj"CIl tién t¢ ena Cong ty trong ndm. Trong vi¢e 1p
Bdo cdo tai chinh nay, Giam ddc da:

e Chon hra ede chinh sich ké todn thich hop va ap dung cie chinh séeh ndy mot cich nhat quan.

Thire hién cac xét dodn vi cic wde tinh mot edeh hop 1y v thin trong.

s Néu rdcic ledn miyre ké todn ap {Iguu: cho Cong ty ¢6 duge tian thi hay khéng vi 1at ca eie sai
I¢ch trong yéu di duge trinh biy va gidi thich trong Bao cio tai chinh.

e Lip Bio cio tai chinh trén co sa hoat dong lién tue trir tridmg hop khong thé cho ring Cong ty s¢
ticp tue hoat ddng lién tuc.

e Thict lip viy thire hign hé théng kiém soit néi bo mit cich hira hiéu nhim han ché mi ro €6 sai
sot trong yéu do gian in hode nhim 1an trong vige Kip va trinh biy Bio cio i chinh.



CONGTY CO PHAN CA PHE THUAN AN
BAO CAO CUA GIAM DOC

12

vehi: Than Thadn Son, X6 Thudn An, Huvén Fadk ML Tinh Ddk Mang, Vigt Nam

o nedien BN e b e ngey 122004

Gidm dbe dim bio cac 86 k& todn ¢6 lién quan duge leua gite diy di dé phan dnh tinh hinh i chinh,
tinh hinh hogt thpng_ cun nnb ty vari e di chinh xdc hop ly tin bt ky thai diém ndo va cic 50 ki
todn tuin thit ché d6 ké todn ap dung. Gidm déc i..mlg., chiu triach nhié¢m quin I}' cie i sin coa C nng
ty vi do do dd the hién cie bién phip thich Imp dé ngan chiin va phat hign cic hanh vi gian Kn va
che sai pham khic ¢é lién quan dén vige [p v rinh biy Bio ciio tai chinh.

Gidim dde cam két di tuan thi cic yéu chu néu ién trong vige lip Biao c¢do tai chinh,

10, I'hé duy@t Bio cio tai chinh

'\ .u" Wi '2-!'(.:..‘::%
b o o,

Giam dic phé duyét Bio edo tai chinh dinh kém. Bio cio tai chinh da phan dnh trung l]:urL vit hgp ly
tinh hinh i chinh coa Cong ty tai thivi dmm ngdy 31 thang 12 niim 2024, ciing nhar két qua hoat
dang kinh doanh wt cite Il.mn[? T chuycn tién 1& cho nam 1ai chinh két thie ciing ngdy, phi In;rp Vi
cic Chudn mire K¢ todn, Ché dg Ké todn doanh nghidp Vidt Nam va ede quy dinh phip 1y ¢6 lidn
quan dén vige 1ip va trinh bay Bdo cdo (i chinh.

A
1,

-/'/‘ o
N e TN
h-‘f-f;__r:__n_h:*r_.f:-/

LE VAN MOT
Giam dbc
Dak Nong, ngdy 17 thang 03 nam 2025
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Kinh givi: CAC CO DONG, HOIDONG QUAN TR| VA GIAM DOC
CONG TY CO PHAN CA PHE THUAN AN

Chiing t6i da kiém toan Béo cdo tai chinh kém theo cia C ong ty Co phan Ca phé Thugn An (sau diy y.;u it
'| li “Cong ty "), duge Kip ngay 17 thang 03 nim 2025, i trang 07 dén trang 31, bao pdm H.uu_.. can d6i ké

todn Lai npay 31 thﬂllg 12 nim 2024, Bio cdo két qua hoat déng kinh doanh, Bio cdo hru chuyén tién 1¢& cho

ndm tai chinh két thie ciing ngdy va Ban thuyét minh Bdo cdo tai chinh cho nam tai chinh cho nam 1ai
: chinh két thite cting ngay.

Trach nhigm ciia Giam dée

Giam dbc chju trach nhli;.‘m vé vife lip va trinh bay trung thyre va hop |y Bdo cio tai chinh cia Cong t} theo
chuan myre ké todn, ché do ké todn doanh nghig¢p Vigt N'm't vi cie quy dinh phap ly co lién quan dén vige
lip va trinh bay Béo cdo tai chinh va chju trach nhi¢m vé kidm sodl ngi bo ma Giam l‘.lUC xac dinh 14 cin
| thiét dé dam bio cho vige ldp va trinh bdy Béo cdo tai chinh khong cé sai sot trong yéu do gian lin hogc
! nhim lin.

1_ Trach nhi¢m cia Kiém todn vién

Trich nhiém LlIEI chiing 18i 14 dua ra y kién vé Bio cdo tai chinh dua trén két qui cla cuge ki Lodn.
Chiing 16i da tién hanh kiém toan theo cic rclm"m mure kiém toan Viét Nam. Cic chuin mye nay :-,fc:u cau
chilm, t6i tudn thit chuidn mye va cac quy dinh vé dao dire nghé n;__,hn:p Iap ké hogeh va thye hign r.u:,y. ki¢m
todn dé dat duge sy dam bio hop Iy ve vige ligu Bao cdo tai chinh ciia Cong ty ¢6 con sai st trong yéu hay
1 khong,

. Céng w;’,‘n kiém todn bao g h&m thire hign cde thit tye nhiim thu thip cie bing chimg kiém toén vé cic sb licu
vil thuyét mmh trén Bao ciio tai chinh. Cac tha Il,lc kiém todn duge Iva chon dya trén xét doan cta kiém todn
vién, bao gdm danh gia rii ro ¢6 sai sot trong ycu trong Bdo céo tai chinh do gian lin hodc nham lan, Khi
thyre hign didnh gid cic rdi ro ndy, kitm toan vién da xem x¢t kidm soat ndi bo cia Cong Ly lién quan dén
vige ldp va Irmh bay Bio cfio tai chinh trung thyre, hop Iy nhiam 1h|cl ké cdc thu I ki¢m todn phi hs;.lp vai
tinh hinh thye té, tuy nhién khing nhﬁm myc dich dua ra y kién vé hidu qua clia kitm sodt ndi bo cia C nnl_,
ly. Cong vige kiém todn ciing bao gém danh g gid IIIIII thich hep eia cae chinh siach ké tnan clu;m ap dl,mg_,, Vil
tinh hop Iy cta cdc wde tinh ké toan cia Gidgm dbe cling nhu danh gia vige trinh bay tong thé Bao cio tai
chinh.

Ching t6i tin tudng ahnj, ciic b:iug, chimg kiém toan ma ching t6i da thu thip duwge la ddy da va thich hop
lim co s cho y kicn kiém todn cia chiing 16i.

VIETVALUES - Fanw tvd theee phive v Kok hivg - VIETVALUES - Trame Knowloddee te Olienis



BAO CAD lel M TOAN (1iép theo)

i s K " A am
Y Kicn can Kicm todin vién

Theo ¥ kién eta ehiing 161, Béo cdo ldl chinh di phan dnh trung thye va hop Iy, trén eie khia canh trong ) yéu
tinh hinh tai chinh eta Cang ty C6 phin Ca |1I|:. Ilu:—._m An tai nghy 31 l|‘|ﬂll[., 12 nfim 2024, t.uuga nhir két qui
haat dong kinh doanh vi tinh hinh lwu chuyén tién (¢ cho nam tai chinh két thie cung, ngay, phi Iu_fp viri
Chudn mye Ké tofn, Ché dp Ké toan doanh nehiép Viét Mam va cie quy dinh phip 1y ¢6 lién quan dén vige
lap vi rinh bily Bao cdo i chinh.

TP, Da Nang, ngiy 17 thang 03 nam 2025
Chi nhanh Céng ty TNHH Ki¢m todn va Tw viin Chufin Vit tai DA Niing- VIETHALUES

Nguvﬁn ]Iﬂu Hmr Kiém todn vién
icty CNDKHN sd: 1650-2023-071- .-' Gidy CNDKHN so: 4917-2024-071-1
Chur ky dhege vy uyen

MNoi nhin:
. Nine tréa.

. L VIETVALITEN,

0O
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Ffer oleds Tlein Thede Seae, X Thagin Am, Dl £k AR Tl #0il Mg

Heing cin dif kéf toduy

oy i 131 chieh ket i ngiy 3112/2024_ — S S

BANG CAN DOI KE TOAN
Tai ngay 31712/2024
DVTE FND

M3 il TALSAN l;:i;l::’:l S0 cudi ndim St ddu nam 1
) A G DI | (W1 N S S [ g

100 | A. TAISAN NGAN HAN il 5.356.821.808 7.907.378.256
110 | I Tign vd ede khoan tuang drong tidn 1.129.418,479 169.921.931
i 1. Titn V.l LI29.A418.47% 165921971
12 | 2. Cac khoin tuemg duong tién - .
120 | 1. Diu G tad chinh ngdn han - -
130 (111, Céc khodn phii ihu ngén hgn 216.633.876 JALLAYLTG)
131 | L. Phai thunghn hon cin khiach hang V.2 F14.235.000 185 70%.30
132 | 2. “T'ri inrde cho npudi bin ngdn hpn V.3 . 124,975,200
136 | 3. Phai thu ngfin han khic V.l 102,398 876 2102917167
140 |1V, Hang thn kho 4.002,0185.909 4.310.270.730
141 l. Hing ton kho V.5 A0 085,969 4.310.270.730
149 | 2. Dy phong gim gia hang 16n kho (*) . :
150 | V. Taisan nghn hgn khic 8.683.484 13.493.834
151 | 1. Chi phi tri tnede ngin hgn V.6a 8681481 SATR.650
152 | 2. Thué gid tj gin ting duge kit irir . 7.915.184
200 | B. TAISAN DAINAN 24.124.966.428 16.04 1,045,735
210 | L. Céc khoidn phai tha 43 hgn - 3
220 | I Tai san b dinh 5.708.839.664 9,300.965,957
221 1. Tii san e djnh him hinkh V.7 B.TO8.839.661 LA00.965,957
222 - Nawondn gid 23229 198 K 22.6M.0l7816
223 - Gifat tf haro micin By hd (14520359 136} (13 389651859
227 | 2. Thi sancd dinh v hinh . -
228 - Niriovén gidk
229 - G trf hao win lay ké -
230 [ ML Bt djng sin dhn b : -
231 = Nauyén gid :
232 - Gried tef frever miine By ki - -
240 | IV, Tai sin (& dang dai han LLO83.599.478 GATE.I5.400
241 | 1. Chi phi SXKD dir dang divi han - .
242 1 2. Chi phi xiy dymg co bin di dang VR 11083599078 G 78, 345000 |
250 | V. Ddin e thi chinh dal hgn - ¢
260 | V1 Tai sin dai han khae 1.M32.527.286 262.634.375
261 | 1. Chi phi trd trwde dii hon V. 1h 1.332.527.286 262.631.375
262 | 2. Tai sin thué thu nhip hoan Iy NIRRT e e 1 | LIy
270 | TONG CONG TAISAN | wasissase [ 23049325091

o cdo niy dhegre dge kém von Thowdt minh Baa edo 0di ehinh

—



CONGTY OO PIAN €0 PRE THUAN AN
F¥e aofies Tlin Thigier Som, X Thauin Ae fugy ANk ASiL Tink dhak Meing

RFFHH o d'r’l.‘ .Frr" l'rJfF:r {.rf:'.n thea)

. Npufin kinh phi vi qui khic

NU PHALT Ih‘h

My ni,ﬁn han

Phii ted ngzadi bam ngdn han

Nt mna (e ficn nede ngdn han
Thué v cac khoin phai nép Nhi nude
Phdi trd ngardi Tno dong

Chi phi phai ira ngn han

Phai trd ngfin han khac

Vay v ng thud 13i chinh ngin han
Oug khen thaedng, phite Lo

N ik han

Phdi ted mpaedsi bi bt hn

Vay v g thud i elinle din han

VON CNIU SG i

Vi chii siv hitn

Vién ghip ciin el sé him

- €6 phitu ph thang co quyén hitu quyét
- Co phicu uu dii

Loi nhudn sau thué chia phin phii

= LNST clia phin phoi Iny k& dén cudi k¥ tnde
= LNST chua phin phoi kv niy

Npudn kinh phi
Mauudn kinh phi da hink thanh TSCD

Thuyét $h enbi nfim
_g_unh S
I O N G
7451544461
4.T01.544.461
\.a 20000467146
V.10 SO_RIE.000
V.l 11200930, 159
V.2 G991 1.0065
V.13 75172858
Vo 19855110
V.15 2000, 00000
V.l 164,790,523
2. 750,000,000
VoI5 2 750,000, 0D
22030, 243,775
V.7 21,229,317.150
16, 136,900,000
16, 1 36,900,000
6.092.427.250
1040 380,320
S.052.046.921
{199.053.475)
V.18 (199.083.475)

_TONG CONG NGUON VON

19 48I ‘IHEI! 236

6,438, 117,854

Sd ddn ndm

G.438.137.854
1076075508
131798 10
507,759,954
405,588,792
TL422.430

2 111.520.798
18 10O CHAY
258,298,203

17.511.186.137
17.526.905.887
16,1 36,900,000
16, 1 36,900,000

1. MH0L005,. 887

1.390.005.887
{15.719,750)
(15719750

2.]- 949.323.991

Ngwdi lip bicu K¢ todn trudmg
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17.

KET QUA HOAT DONG KINH DOANII
Cho niim (3i chinh két thie ngdy 31/12/2024

{!]I TIEY

2

. Boanh the ban hing vi eung cfp dieh vy

Cie khodan giam e doanh tha

Doanh thu thudin v ban hing vi cung cfp djch vy

Gid van hing hiin

Lod nhugin gdp v bin himg v cung efdp djch vy

Proamb tha hogt dong i chinh
Cloi phil 16 chinh
= Frong di: Chi phi Kif vay

Chi phi bin hing

- Chi phi quan 1y doanh nghicp

Lyi nhudn thudin tic hogt ding kinh doanh
Thu nhiip khic

Chi phi khice

Lyi nhudin khiic

Thng lgi nhudn ké todn triede thué

. Chi phi thué thu nhiip doanh nghiép haén hinh

16, Chi phi thué thu nhip doanh nghi¢p hodin Im

Lyi nhudn san thué thu nhip duanh nghijp

18, Ll co ban trén cb phiéu

19,

Lai suy giam trin ed phidn

Nprdi lip bidu

LE TH] DINH

Hio cdo iy e aloe kém v Thuydt ninh o cho 1 chinh

| minh

“Fhuyit

3

VILI

VI

Vi

VIS

VI.6

VL

Vol

V02
V.13

Nam nay

4

22.624.050.6M0
22.624.050.636
1 2.590.1 70,015
10027874021
(BRI

I 1 HLEL
LT R TR
S 3T 300

B TTRSER 6]
J.886.211.898
1212498802
D32 143,082
280355720

5. 166.569.618
114.522.6%1
5.052.046.924
2343

2,343
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17.872.069.704
237508490
5.5540.70.904
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JL500.709
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475863500
G638 102
{186.516.542)
LAMLO5T.8T0

12.081.983 |'

1LA20.005. 857
G645

045

e (L3 s 2028



CONG TV COPIAN CA PHE THUAN AN
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R

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phip gidn tidp)
Cho ndm tai ehinh két thic ngdy 31/12/2024

____Bri 'ND

VIR C'hi tidu ”myh MNim nay
sih minh 2

[ 18 2 T N
| L LUU CHUYEN TIEN TU HOAT DONG KINH DOANIH

01 | 1. Loi nhudin trude thué 5.166.569.618

2. Ditu chinh cho céc khoan
02 | - Khfu bao tdi sdn ed dinh va BBS diu V.7 1442 885,035
05| - Lai, 16 tir hoat diing i fur VI3 (520,068,773)
06 - Chi phi 130 vay VI J0w 20812
(8 | A, Lpi nhudn 1ir hogt ding kinh doanh torde thay doi vim lon ddng 6.392.506.690
09 ] - Tang, giam ciac khodan pli tha 20009730649
10| - Tang, gidm hing tin kho V.5 08180761
11| - Tang, giam cde khodn phai ted (khéng k& 1 vay phai i, thud t 1.936.617.732
nhiip phid ndp)

] < Tiing, ghim chi phi i toede V.6 (1.072.997.745)
13| - Tang gidgm chidmg Khodn kinh doanh -
14| - Tidn lai vay i Ira VI3 VI (284.7312.165)
15| - Thué thu nhip doanh nghidp di njp V.1l (42.081.983)
16| - Tién thu khde tie hoat dong kinh doanh 256037623
17| - Tidn ehi khdc tir hoat ding kinh doanh VUGS (756, 380L.776)
20| Laew chuvén tién thudn tie hoat ding Kinh doank DO42.127.206

I, LUU CHUYEN TIEN TU HOAT DONG DAU T
20 |1, Tidn chi dé mua sim, sy dymg TSCD va cic tai san dii han khic V.8 (5. 731L098.381)
2212, Tidn thu tie thanh 1y, nhegmg bin TSCD vi cie i san dii han khic VI8 676,634, 00H)
27| 3. Tidn tha 8 cho vay, oo tire vi lgi nhudn dhege chia VI3 1,366,400
30| Leawe chiaaydn tidn thivitn tic ot ding i (8.056.007.915)

1L LUU CHUYEN TIEN TU HOAT DONG TAILCHINII
33 | 1. Tién th tiv i vay V.15 6.472.228.767
3| 2. Tién i ng gée vay V.15 (5.332.228.767)
36| 3. CH e, by nhudn 00 1rd cho chi sa b V.14 {2.066.532.743)
AO | Liew ehuyén tién thadin iy hogt ding (68 chink f926.532.743)
50| Lo ehuyén tién thudn trong k3 (20430440) 959,496,548
6t | Tién v torong dwong tén didu ki V.l 169,921,931
61 | Anh laeémg coa thay dai ty git hdi dedi quy doi ngoai 1@ -
70| Tidn v toong duong tién cendi k3 1129418479

NAm trwd

B

1.432.087.870

1.203.583.193
(7.21.0003)
50784211
2.67T0.181.231
{1.037.930,940)
1490, 737015
1402, 728933

242.649.989

65,172,500
(462.684.333)
4. 379854395

(6.902.677.6255

T.2T.043
(6.895.401.582)

2.010L000,000
(201 .OMWLO00 )

1. 809.000.000
{706.54%187)
8376471118

169.921.931
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CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAL CHINN

B chi: Than Thudn Son, Xa Thuan An, Hayén 13k Mil, Tinh Dak Ning
€ e i gai chind AC thiic ngay 317022004

Biin ."J'Hryn{f mindy Bio cdo i chinh

th

6.

BAN THUYET MINH BAO CAO TAl CHINI
Cho nfim tai chinh két thite ngdy 31 théng 12 nim 2024
Thuyét minh nay 1a mot bg phin khong thé tach rdi v phii duge doe kém vai Bio cio tai chinh
cho nam tai chinh ket thac ngay 31 thing 12 ndm 2024,
DAC DIEM HOAT DONG
Hinh thire sé hitu von

C cmg ty €6 phin Ci phé Ilmnn f'm (sau ddy goi 1at 1 “Cong ty”) Ia cdng ty co phin duge chuyén
ddi cd phian héa theo Quyét dinh sé 308/QD-UBND nguy 08/03/2019 ctia UBND tinh Dak Néng tir
Cong ty TNHIT Mot thanh vién Ci phé Thugn An. Cong ty 1a don vi hach todn dge Kip, hoat 11()“k
san xut kinh doanh theo Gidy chimg nhin d'm_!, ky doanh nghicp s6 6000173846, dang ky lan diu
ngdy 01/07/2010 do S& Ké hoach va Din e tinh Dik Nong -:.11'- (thay doi lin thir 01 ngiy
25/07/2019), Ludt Doanh nghiép, Diéu 1¢ Cong ty vi cde quy dinh phap 1y hién hanh cé lién quan,

Linh vare kinh doanh

Cong ty hoat déng trong linh vire nong nghiép.

Nganh nghé kinh doanh

Nganh nghé kinh doanh c¢hii yéu cia Cong ty la:

o 'i'l'fmg cily ci phe;

o Sin xudt ¢d phe;

o Tréng ngo vi cdy luong thue c6 hat khac;

o Trong ciy lay cii ¢é chit bit;

o Trong ciy c6 hat chira diu.

Chu k¥ san xuiit, kinh doanh théng thwdng

Chu ky sdn xuiit kinh doanh théng thudmg ciin Céng ty khong qud 12 thing.
Dic diém hogt djng cia Céng ly trong niim ¢b anh hwdng dén Bio edo thi chinh

Trong ndm 2024, vai vide g,m bin ( i phé, B:Ip Syngenta ting manh so vai nam trrde (Mire Lm;. giib
ban trén 60% tir dau nam dén cudi Ilflm} gan hrgng thu hogeh ¢ phe biin ra cing ting lam cho
doanh thu niim nay ting 26,59% so véi nam trude. Gia von nam may tang hon nam trude 2,6% chi
yéu la do dién tich ci phé kinh doanh klmng, dm chi phi san xudt trén mot ha dién tich ca phé kinh
doanh nam nay ting nhe so véi nam trde. Dicu niy lam cho ty 1§ 1ai gép/doanh thu nam nay ting
manh so nim trude (1ang 13,06%).

Ngodi ra, khéng co sy kién ndo khic vé méi trudmg phip 1y, dién bicn th triromg, dac dicm hogt
dong kinh doanh, quin 1y, tai chinh, cic sy kién sap nhip, chia, tich, thay déi quy mb... cd anh
Irémg dén Bio cio tai chinh et € ong 1y trong niim,

Nhiin vién

Tai ngdy 31/12/2024, Cong ty ¢d 81 nhin vién dang 1am vige. (Tai ngdy 01/01/2024 14 68 nhin
vién).

Beity thinydt minih sy den gt Bk peliion Brgep ehcindd vie phad eiegre dpe cige ved Brio oo i ehinh I



CONG TY CO PHAN CA PHE THUAN AN

BAO CAOTAICHIND

o chi: Thin Thodn Son, Xa Thadn An. Huyén DAk Mil, Tinh Bk Mong
Cho e taf elivde Két thaie ngay 3120 202024

Bin thuyét minh Bao cdo tid chinh (idp thea)

Il.

V.

NAM TAI CHINH, DON VI TIEN TE SU DUNG TRONG KE TOAN

Mim tai chinh

MNim tai chinh cia Cong ty bit ddu tir ngdy 01 thing 01 vil két thite vilo ngay 31 thing 12 hing nam.
Daon v lien (¢ sit dyung trong ké toan

Dam v 1Hén 6 sir dung trong ké todan 14 I}ung Viét Nam (VND) do vige thu, chi chu yeu duge thye
hién I'.-'mb dom vi ien 1§ VND.

CHUAN MUC VA CIE DO KE TOAN AP DUNG

Chufin mye v chi ] ké tofin ap dung

Cong ty dp dung cic Chuin mure ké todn, C Né 46 ké todn doanh nghi¢p Viet Nam dige ban hanh
theo Théng tu s6 2002014 TT-B1C ngay 22/12/2014, Thong tr sO 532016/ T T-BTC ngiy

21/03/2016 va cde thong tr hudng din thre hign chufin myre ké todn ena B Thi chinh trong vige ip
vir trinh By Bio cdo thi chinh.

‘Tuyén bo vé vife tudin thi chufin mye ké todn v chi i ké todn

Giam dde dam bio da tain tha yiéu cili cia cic chuiin mue ké toin, Ché do ké toan doanh nghig¢p
Viét Nam duge ban hinh theo Théng twr s6 200/2014/TT-BTC ngdy 22/12/2014, Thong hr s6
5322016/TT-BTC ngiy 21/03/2016 ciing nhr ¢ic thong tr hudng din thire hign chudn mye ké todn
ctia Bo Tai chinh trong vige lip Bdo cio tai chinh.

CAC CHINISACII KE TOAN AP DUNG

Co s ip Bio cdo thi ehinh

Biéo cio tai chinh duge Kip trén co sd ké todn dén tich (trir cdic thong tin lién quan dén cie ludng
Licn).

Ti¢n vi che khoan twong duong ticn

Tién bao gdm tién mit, tién giri ngdan himg khong ¢6 ky han va tién dang l:hll}’é‘ll viing ticn &,

Ciéc khoin tuong dwong tién 1d cic khoin i e ngiin I':._m ¢ thai han thu hoi khéng qua 3 thnug ké
tir nguy mua, dé diing chuyu.n d6i thainh mat lugng tién xdc dinh ciing nhu khong ¢o nhitu mi ro
trong vige chuyén ddi thanh ticn,

Ciae Khodin phii thu

Cac khoin ne phai thu duge trinh biy theo gia t ghi so trir di cde khoin dir phong phai thu kho
dii.

Vige phiin logi cde khoan phii thu 1a phai thu khich hing v phii thu khic duge thire hicn theo
nguyén tac sau:

o Phai thu eiia khdch hang phan dnh cic khoin phai thu mang tinh chat thuong mai phat sinh tir
y:m dich ¢d tinh chiit mua - b.‘in gitra Cong ty vi nUnu mua 1 don vi dée 1§p vai Cong ty, bao
gom ci cde khoan phai thu vé tién ban hang xuit khiw oy thac cho don vi khic,

o Phai thu khie phan dnh cie khoin phai thu khong eo tinh thiong mai, khang lién gquan dén giao
dich mua - bin,

Du phnn;. phii thu khé ddi duge ip cho timg khodn ng phii thu kho doi edn cir vivo dur kicn mire
160 thilt ¢6 thé xay ra.

Tang, gram s dir dur phong ng phai thu kho di cin phai trich 1ap i ngiy két thite nam tai chinh
durge ghi nhin vivo chi phi quin ly doanh nghiép.

Riin rhr-'_l.'t"'r il ey B naget Bgd v Doepe thecinle v paliadi dlegee e cioig verd Beer eeo 800 Chind 12



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAICHINII

Dy chic Thim Thudn Son, Xa Thodn An, Huyén Dak Mil, Tinh Ddk Nong
€ her nidian 60F elindy ke e iy 3170 202034

Bin thuyét minh Bio cdo tai chinh (ticp then)

4.

n

0.

Hang ton kho
Hang ton kho duge ghi nhin theo gid thip hon gitta gid goe va gid of thuin ed thé thyre hién duge.
Giia goe hing 16n kho duge xac dinh nhir sau:

e Nguyén vit ligu, hing héa: bao gdm chi phi mua va cic chi phi lién quan e ticp khic phit
sinh d¢ o duge hing ton kho o dia diem vi trang thai hién to.
s Thinh |:-hﬂm bao h,{!ll'l- chi |_J]H nguyén vit liéu, nhan cong trye I|L|‘.r vii chi phi \.111 Xt chung co

lién quan tiép duge phin b dua trén mire d§ hoat dong binh thuang/chi phi l.]llj.“;'l': sir (l;lng, dlilt,
ciic chi phi trye tidp v cac chi phi chung ¢d lién quan phat sinh trong qua trinh diu tr xiy dung

thanh phim bit dong san.

T # . - i ) - r & & . L 5 -
e Chi phi sin xuiit kinh doanh deér dang: bao gdm chi phi nguyén viit liéu trie ticp, nhin cong trge
ticp vii chi phi chung.
Gid trj thufin ¢d thé thyre hign duge I gia ban ude tinh cia hing ton kho trong ky san i, kinh
doanh binh thuémyg trir chi phi wée tink d¢ hodn thanh va chi phi wde tinh cin thiét cho vige ticu thy
chimg.

Gid trj himg t6n kho duge tinh theo phrong phip binh quin gia quyén vi duge hgeh todn theo
phuromg phip ké khai thudng xuyén.

Dur plmnj,, gidm gid hing ton kho duge lip cho llrl]b mit hiing 16n kho cd gia gde 16n hon gid t
thuin ¢6 thé thue hign duge. DI véi dich vu cung ciip do dang, vice lip dy plmnj_, 1,.1."11 gii duge
Imh theo tirng logi dich vy cé mire gia riéng bi¢t. Tang, giam s6 dur dyr phong giam gid himg ton kho
cin phai trich lip tai ngiy két thiic ndm tai chinh duge ghi nhan vao gid von hang bin.

Chi phi tra trude

Chi |1|!I tri trirde bao gom ede chi phi tra tnrée npn han hodc chi phi tra trede dAi han trén bing
cin ddi ké toan gitra mén do va duge phin bﬂ theo phuong phip dudmg thing 1run;, khoing thin
gian trd trrde hofic thdi gian cde loi feh kinh t¢é trong img duoc tao ra tirede chi phi nay.

Chi |1hl trd trudie bao gdm cic chi |}|11 thire 1€ da phat sinh |'.hun!;, 6 lign quan dén két qui hogt déng
san xuit kinh doanh ena nhiéu ky ké todn. Chi phi tri triede cha Céng ty bao gbm cic chi phi sau:

Cong cu, dung cu

Cic cong cy, dung cy dil dua vio sir dung duge phin b vio chi phi theo pluwrong phip duong thﬁng
v thavi gian phiin bo khdng qui 36 thing.

Chi phi stva chita tai sin co dinh

Chi phi sita chiva tdi san phat sinh mét lan cé gid trj lon duge phin bé vao chi phi theo phuong phip
drdmg thing vai thoi gian phiin bé khong qua 36 thang.

Ciie oii phi trd trivde khidc

Cain el viio tinh chit, mire d6 chi phi, Cong ty Iya chon phwong phap va ticu thire phiin bo phir hop
trong thai gian ma loi ich kinh & duge dy kién tao ra.

Tai sin b djnh hivu hinh

Tii sin ¢6 dinh hiw ||1|'r|1 duge the hign theo IIHJ}"LII gid trir hao mon Iuj,r ké, Nguyén UHEHTET e
dinh hiru hinh bao g,(:-m toan b cic chi phi ma Céng ty phai bo ra dé cb duge thi san co dinh tinh
déin thén diém dua tai sin d6 vio trang thii -.nn sang sur dyung. Cic ¢ phi phit sinh sau ghi nhin
lyatn d.ﬂl chi duge ghi ting nguyén gid 14i sin ¢d dinh néu cic chi phi niy chie chiin lam 1t|r15 leri ich
kinh (¢ trong twong lai do sir dung tai san d6. Cie chi phi phat sinh khong thoa man dicu kién trén
duge ghi nhin 1a chi phi san xuat, kinh doanh trong ky.

Hin H.'HJ'::I.' svindy wie Jer it B g B thdonde v gl dingre doe cionge verd Bado cao fei cliinds



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TALCHINI

Do chi: Than Thugn Son, X3 Thudn An, Huyén 13k Mil, Tinh bk Miong
Cho mim toi chind két thie ngée 3170 272024

Ran thuyét mink Béio cdo t4i chinh (.'h"p thia)

9 f

0.

Khi tai sian cd dinh hita hinh duge bin hay thanh 1y, nguyén gid va gia trj hao mon liy ké duge xon
st v 1, 10 phdt sinh do thanh ly duge ghi nhin viio thu nhéip hay chi phi trong k¥.

ey - £ - o i . A - - y o« o= -
Far san ed dinh hira hinh duge khiu hao theo phuong phip dwdng thing dya trén thad gian hita
dung wde tinh, Cy thé:

Loai i san ¢d dinh SO nam/Nam nay
Nhit cira, viit kicn trie 5-25

Miy mée vi thiél bi 3-8
Phuong tién vin tai ' Heét khia hao
Thiét bj, dung eu quan ly 10

Virdm ciy Kiu ndm 4-15

Tai sin ¢ dinh khic 4 -5

Chi phi xay dyng co bian dé dang

Chi phi xay dymg co ban kién thiét vuim ciy phiin iinh cie chi phi lién quan trye II:.|‘.| (bno j_.,l'llﬂ- cil
chi phi lai vity ¢ lién quan phit hop véi chinh sich ké todn cia Cong ty) dén vudn Luy dang trong
qué trinh kién thiét xdy dyng co ban. Gid trj vudin cdy niy duge ghi nhin theo gia goe vi khong
tinh khiu hao.

Cic khodan ng phai trda va chi phi phai tra

Cic khoin nge phii trd vii chi phi phai trid duge ghi nhan cho so tién phii Ird trong trong lai lién

quan dén hing hoa vi dich vo did nhin duge, Chi phi phai trd dirgre ghi nhdn dua trén cic ude tinh

E L | 58 A

hgp 1y ve so tien phai tra.

Vige phin logi cic khodn phai trd 13 phad trd ngudi ban, chi phi phai tra va phai tra khiac duge thye

hig¢n theo nguyén tie saw:

e Phai tri ngudi ban phan dnh cac khoin phai i mang tinh ehit thuong mai phit sinh tir giao djch
mua hing hoa, dich vy, & sin v ngudi ban 14 don vi déc lap véi Cong ty, bao gdm ¢ cic
khodn phii trd khi nhip khiu théng qua ngudi nhiin 0y thic.

¢ Chi phi phii tril phiin dinh ciic khodn phai tra cho hing héa, dich vy did nhin duge tir ngudi bin
hode di cung L:I|‘Jl cho ngurdi mua nhung chura chi tri do. c]nm ¢6 héa don hodic chura da hd so, ti
ligu kt.. lodn vi cie khoan phii tra cho ngudi lao ddng vé ticn hrong nghi phép, cic khodn chi phi
sin xudt, kinh doanh phin trich trrde.

o Phai tri khdc phan dnh cic khoan phai trd khong ¢o tinh throng mai, khong lién quan den giao

. .- 1 s ¢ .
dich mug, ban, cung cap hing héa djch vy,
Vén chit sé hiva
Vist gdp eia chit so hivu

Vén gop cha chi so hivu durgre ghi nhiin theo 86 von thye 1é da £Op cha cie o dong va dwoc phin
anh theo ménh gid eia cd phiéu.

Lot nhudin sau thué chira phin _nfr.'?:."

Loi nhugn sau thué chua phan phéi phin dnh két qua kinh doanh (130 hode 18) sau thué thu nhip
doanh nghi¢p coa Cong ty tai thai diém bio cio.

Phiin pllﬁi lyi nhudin

Lyi nhudn i l]nlc thu nhip doanh nghi¢p duge phin phm cho cie ed dong sau khi da trich lip cic
quy theo Nghi quyét Dai hoi dong cd dong thuémg nién hiing nam.

B thuyet mind niy T gt b phin Rt vie plvid dhgre e e fonge ved B cao tad el 14



CONG TY COPHAN CA PHE THUAN AN

BAO CAO TAICHINI

Bjn chi: Thén Thudn Son, X& Thudn An, Huyén Dik Mil, Tinh D3k Nang
Chor i 40 ehifnd REt e ngdy 3100 242024

Kiin ."hn‘re{r minh Beto oo 8if chifnh m'rfu theo)

1.

12.

14.

Vi¢e phin ]‘lh{ll lgri nhugn cho cie co dum.. dhrgre ciin n.lmi.. dién ciic khoin mye phi lién (¢ mun trong
loi nhudn sau thué chira phin phéi cé th anh hurang dén Ilmn}: tién vii kha ning chi tri ¢o tire nhu
1ai do danh gid L tai san mang di gop von, lii do dinh ria 1gi cie khodan muc tien (€, cic cong cu i

chinh vi cic khoan muyc phi ticn 1§ khic.
Cé tire duge ghi nhin 1a ny phai teid khi duge Dai hoi dong o6 dong phé duyét,
Ghi nhin doanh thu

Doanh thu duge j;,]'il nlmn khi Cong ty ¢ kha nang nhin duge cae loi ich kinh 1 ¢d thé xic dinh
duge mit cach chac chin. Doanh thu dm,w.. xde dinh theo Lm tri hop ly coa cic khoan di thu hojce s¢
thu duge sau khi trir di cée khodn chiét khau thirong mai, giam gig hing ban va hang bin bi tra lai.

Doanh thu bin thanh phim (Ca phé, bip syngenta,...)

Doanh thu ban thinh phim duge ghi nhdn khi ddng thii thea min cic didu kién sau:

o Cong ty di Chuyén giao phin Ién rii ro v lgi ich pim lidn vai quyf‘n sor hitu thinh ph:"hn cho
ngudi mua.

o Cong ty khéng con nam giir quyén quan 15 hing hoa nhu ngurdri o hite thanh phim hoje guyén
kicm sodt thianh phim.

*  Doanh thu duge xdc dinh twong déi chic chin.

o Cong ty da thu duge hodc s¢ thu duge lgi ich kinh 1€ tir giao dich ban thanh phim.

Xic dinh duge chi phi lién quan dén giao djch ban thanh phim.

Tién i

ch"n lai dl.lt,:ﬂ.. ghi nhin rén co sé don tich, duge xde dinh trén 6 du ede i khoin tidn guriova i

sudit thye té timng kv,

Gid vén hang bin

Gia vén hang bin 1 Iml& gid vom cia hdng, héa, gid thinh san xvdit cia thinh phim da ban, chi phi
khic duge tinh vio gid von hodc giam gid vén hing bén.

Chi phi tai chinh

Chi phi tai chinh i nhimg chi phi lién quan dén hoal dong tai chinh gom cic khoin chi phi hoje 16
licn quan dén hoat déng ddu tr tai chinh va i v ay vén, 16 chuyén nhurgng chirng khoan ngan han,
chi phi giao djch ban chig khoin vii dy phong gidam gia chiimg khodn kinh doanh.

Chi phi ban hing va chi phi quan Iy doanh nghi¢p

Chi phi bin hing va chi phi quan ly doanh ng,hlcp 1d todn b cac chi p]n |:-}ml sinh dén qua trinh bin
sin |1h1|n hang héa, cung cip dich vy va cie chi phi quan 1y chung cia cong ty.

Thué thu nhiip doanh nghi¢p

Chi phi thué thu nhip doanh nghiép bao gom thué thy nhidp DN hién hianh va thué tha nhap DN
hodin lai.

Thué thu nhdp hign hanh

Thué thu nhip hl:rn hanh 1y khoan thué duge tinh dua trén thu nhdp tinh thué. Thu nhip tinh I]mn.,
chénh 1¢ch so vii lgi nhuin ké 1odn 13 do didu chinh cie khoan chénh Iéch tam thési gitra thué vil k-:'
toan, cae chi phi khong durge trir eting nhar dicu chinh cic khoan thy nhip khdng phai chiju thué
cic khoin 18 duge chuyén,

Ben thuyé nvink wiv I mein by Jrlin Beee el va phaid diecre el cfotae verd Beber coter 008 o0iind)



CONG TY CO PHAN CA PHE THUAN AN

BAO C

ADTALCIHINN

Pajoehi: Tham Thigin Son, X3 Thugn An, Huyén DAL Ml Tinh D3k Nong
€ hen o tdi chindy et thite gy 3100 202024
Bin thuyét minh Bio edo tii chinh (tiép thea)

Thudé thu nhdp hodn Igi

Thué thu nhip hoan lai 1d Khoan thué thu nhip doanh nghiép sé phai ndp holie s duge hodn li do
chénh 1¢ch tam théi giiva gid trj ghi s0 cOa i san v ng phai tra cho mue dich Kip Bdo cdo @i chinh
vit cor s¢r Linh thué thu nhp. Thué thu nhip hodn lai phii trd dige ghi nhin cho Lt ci cde khodn
chénh Iéch tam thad chiu thué, Tai san thué thu nhip hodin lai chi duge ghi nhin ki chite chin irong
tromg lai & ¢6 lgi nhudn tinh thué dé sir dung nhitg chénh 1geh tam thisi duge khiu tir niy.

Gid trj ghi 6 ena i san thué thu nhip doanh nghi¢p Imml lai duge xem x¢t lgi vao ngi két thiic
niim i chinh va sé duge ghi giam dén mie dam bao chitic chin ¢o du lgi nhudn tinh thué cho phép
lgi ich cua mot phun hodic toan b (3i sin thué thu nhiip hodn lai duge sir :il,mg Cic 11 san thue thu
nhip doanh nghi¢p hodn lgi chura duge ghi nhin trude diy duge xem xét i vio ngiy két thac nam
tai chinh va duge ghi nhin khi chic chin ¢6 du lgi nhugn tinh thué dé cé thé sir dung céc 1ai sin
thué thu nhip hodn lai chua ghi nhin nay.

Tai sin thué thu nhip hodn lai vi thué thu l'l]'l{ij'l hodn lai phai tra duge xéice dinh theo thué suit dyr
tinh s& dp dung cho nam i san duge thu héi hay ng phii tra duge thanh todn dira trén cde mire thud
sufit ¢o hidu hue 1ai ngdy két thiie niim tai chinh. Thué 1hu nhdp hoin lgi duge ghi nhan vio Bio cido
két qua hoat dong kinh doanh va chi ghi h e 1|::|1 viio von chiv si hive khi khoan thué dé lién quan
dén cac khodan mye dige ghi thing vio von chi s hita,

Tii stn thué thu nhiip hodn lai vi ng thué thu nhiip hoiin lai phai tri dige bi trir khi:

W v i . . . 3 s e £ 5 - u £ A4 A
o CoOng ty cd quyén hop phip duge b trir gida tai sim thud thu nhip hién himh vai thue thu nhip
hign hinh phii ndp;
" o ] e N N ] z - 2 s U s /] I
e Cie i san thue thu nhip hodn 1ai va thué thu nhap hodin lai phiii tra nay lién quan den thue thu
nhiip doanh nghi¢p duge quin 1y bai cling mit co quan thué:
L i i . : 2
- Paoi v cling mat don vi chju thué;

- Cong ty dy dinh thanh toiin thué thu nhiip hign himh phai tri vl i sin thué thu nhép higén hiinh
trén co sé thuin hofic thu hoi I.‘h sin dun;., thiri véi vige thanh todn ng phidi 1rd trong Wing ky
fwrong lai khi cde khodn trong yéu cia thué thu nhap hodin lai phai trd hodie 14i sin thuc thu nhip
hodn lai duge thanh todan hodc thu hoi.

16.  Bén lién quan
Cic bén duge coi la lién quan néu mot bén ¢6 khi niing kiém soit hofic cé anh huong déng ké doi
vai bén kia trong vige ra quyét dinh cic chinh sich tai chinh vii hoat dong. Cic bén eing duge xem
14 bén lién quan néu ciing chiu sir kiéim sodt chung hay chiu anh hwong ding ké chung.
Trong vige xem xét moi quan hé cia cac bén lién quan, ban chiit cia moi quan h¢ duge chi trong
nhidu hon hinh thire phiy 1y,
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINII BAY TRONG BANG CAN pOI
KE TOAN
Pem vi tinh: VND
1. Tidn vi ciae khodn twong duong ticn
B o S6 cudi nim Sfﬂ@n nim
Tin mi 43.336.039 135,864.032
Tién giri ngfin hing 1.086.082.440 34,057 899
Cing 1.129.418.479 169.921.931

Ban thivér minde pav liv me bi prficine Brgar theife v pdvd diepre e edine voi B cao 100 chinh 1]

e Moo



CONG TY CO PHAN CA PHE THUAN AN

RAO CAO TAL CHINN

Bha chic Thon Thudn Sem, X& Thuin An, Huyin ik Mil, Tinh Dak Wing
Chio ndmm teki chinh ket thic npaiy 1171200024

Bin thuyétminh Bio cdo ti chinh (tiép theo)

Khéng c6 khodn tién giri ngian hing cudi ky bi phong toa dé cim b, thé chiip, bao lanh cho cdc
khodn vay vi cic khodn thanh todn,

2. Phai thu cia khich hing ngin han

= Si cudi ndm St ddu nam
Phiii thu khéch hang 13 ede bin lign quan 114.235.000 -
Cong ty TNHH PTNN Cudc sﬁilg xanh T&T 114.235.000 -
Phifi thu Khiich hiing 14 che ddi tuegng kKhée - 1.185.769.304
Céng ty TNHH Huy Hién Dik Mil A 1.177.344.400
Cic dbi egng khic : £.424.994
Cing 114.235.000  1.185.769.394
3 Tra trirde cho ngirlvi bén ng:in han
St cubi nim So diu nim
Tri trudie cho ngudi bin 13 che bén lign quan - -
Tra trude cho ngudi bén 1A che ddi tugng khie - 124.975.200
Cang ty TNHH TAE Ha N6i . 108.475.200
Cic doi tugng khde . 16,500.000
Ciing - 124.975.200
d. Phai thu ngéin han khée
Stiidiadzd. R o —
Gidtri Dy phing Gid trj Iy phimg
Phal thu bén lién quan 79.706.192 - 1925269346 -
Hoang Hai 759200677 - S01.520.677 =
Nguyén Thj Cim Vang - - 286.473.231 -
Phan Hong Hai . : 114.651.823 .
Trin Dinh Thujn - - 391.965.922 -
Hé Thi Cam Van - - 114.651.823 =
Trin Quang Hidn Y. 785.515 - 316005870 :
I'hil thu cde doi trgng khic 22.692.684 - 177.677.821 -
4 - ' ; i T -
Fhlﬂ: thu vé tién béi thudmg thit hpi ciy 12.809. 184 ) 86,475 284
c_:*h, hoa maun #
Ong Mguyén Cang Vy . . 85.001.287 .
Phai thu nhin vién vé BHXH, KPCD - - 4.111.250 -
Tam img 3000.000 = 2.000.000 -
I"hiti thu khic 193500 - - .
Cong 102398876 -~ 21029470167 -

Bein thuyét mink wein it meit B pliin hpp el vi pdved dheore doe cimge ver Brie cie 035 chinh 17



CONG TY COPHAN CA PHE THUAN AN
BAOCAO TALCHINN

By chi; Thian Thudn S, X3 Thedn An, Huydn ik Mil, Tinh Dk Ming

€ ha nden i ehinde kit thiie ngay 3070 222004
Hin {J‘m_ﬁrtf{ minh Bio cdo fiti chinh (.rh*_:n fhen)

5, Himg tin kho

J12/2024 01/01/2024
Gid poe Iy phong Gid goe Dy phéng
MNeuyén ligu, vit hiéu 163,469,153 - 173,139,530 -
Chng cu, dung ey OS5, 386 680 - 255799497 -
Chi phi 85X, KD ddodang JDI5ART 01N - JARS 324129 -
Thimh phiam 57.206. 788 - 439560636 -
Hang Dida 140.635.714 - 2R6.6066.4358 -
Ciing 4.002.085.969 ) - 4.310.270.730 -

o Cong ty khong co himg ton kho (& dong, kém, mét phiim chilt khong ¢6 kha nang tiéu thy,

o Cong ty khéng ¢é hing t6n kho dimg (hé chip, ciim ¢d & bao dam cdc khodn vay v ng,
Chi phi sian xuit kinh doanh dér dang chii yéu 12 ¢d phé nhiin x6 dang trong qué trinh sén xuit.

PR A i “ 5 - i A - * . i + 4 [} - = x =
Fhanh pham chi yéu 1d cac sin phim néng nghiép da qua ¢hé bién nhw ¢d phé nhin, din dju

phéng, diu phong khé gidng nguyén qui.

Hang hoa chi yéu 13 cd phé bot rang, ¢i phé hat rang, céc logi phin bon dimg d¢ bin.
B ¥ | Q e I g £ al I

6.  Chi phi tri trirde
. Ngﬁn han

S cudi nim S6 diu nam

Chi phi bao hiém, kiém dinh 7.240.085 5.578.650
Chi phi cong cu dung cu chi phiin b 1.443.399 -
Cong 8.683.484 5.578.650

‘Tinh hinh bién ddng chi phi tra trirde ngdin han

NAm nay

NAm trudve

. s L

S0 dir didu ndm
Tang trong ndm
Phiin b trong nim

S dur cudi ndm

5.578.650
I B.34R.B55
{15.244.021)

6. 208,334
9.563.400
(10.193.084)

B.6B3.484

5.578.650

Ridny thoovét snindy win Iee it be gl b thabinh v pleadd efergre ol

soring v Bao coe fad ol



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TALCHINI

Bia chi: Than Thudn Som, Xa Thuidn An, Huvén DA% Mil, Tinh Dak Nong
Cher niten tivd chind ket thiie ngay 3141 3/2024

Bin thiydt minh Bio cdo tai chin (tiép theo)

b. 1Di han

S cndi nim SH ddu ndm
Chi phi bdi thudmg thu hdi dit (*) R00.828.246
Chi phi 18 tra chiim (##) 320,603,299 .
Chi phi sita chira ti san 183.975.004 196.216.889
Chi phi cong ey dung cy chir phin bi 25.746.134 62.792.344
Djeh v ehir ky sd, phin mém 1.374.543 3.625.142
Cing 1.332.527.286 262.634.375

(*)  Chi phi bdi thudmg thu hdi dit theo lhn An s0 48/2022/D8-ST ngdy 30/09/2022 cia Toa dn nhin
dan hu}w,n Dak Mil, tinh Dik Nong, vé vige tranh Ghdp hop Lluny ihué khodn vi kién doi i sing v
Hun in sb ??!?DEUI)’S PT I'IL,d}l' 26/09/2023 et Toa dn nhin din tinh Dik Nong, vé viée tranh
Ll'mp hop ddng thué khodn v kign doi 1ai san.

(**)  Chi phi 1ai trd chdm cin ¢t theo Phy lye h:;nr]'.l déng sb 02/PLHD r-.;._,a}r 31/12/2024 véi Cong ty Co
plmn Céng nghé tudi Khang Thinh, vé vite didu chinh, bo sung m[,'-I s6 dicu khoan trong I[qp dong
s6 22 - KT/HDKT/2024 ky ngay 18/06/2024 gitra Céng ty CA phin Ci phé Thuin An véi Cong ty
cé phnn Cong nghé¢ tudi Khang Thinh,

Tinh hinh bién d§ng chi phi ted trinde dai han

Niam nay Nam truic
SO du ddu niim 262.634.375 504.654.680
Tang trong nim 1.554.807.003 217.173.087
Phéin bd trong nam (484.914.092) (459.193.392)
S6 dur cudi nim 1.332.527.286 262.634.375

oty ét minh néy i mgit by Frhgan B thiveds va pliad diege dpe efomg veéd Bio edo 1560 ehinh 149
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CONGTY CO PUHAN CA PHE THUAN AN
BAO CAO TAL CHIND

B chic Thin Thuiin Sow, X3 Thudn An, Huven Dk Ml Tinh Dik Nong

Cha wim i chinde ket thive ngav 3170 22024
Rin m_n_rc{r minh Bio cdo tii chinh f{iﬁyi thea)

8. Xiy dung co han do dang

i Ka
S6 cudi nim

Sh diu ni m

Vudm ciy kién thiet co ban

- Pweon Ca phé du then ndm 2024 ¢15ha - KV 1)
- Vieon Ca phé da thdn ndm 2023 (13,86ha)

- Vieom ca phé .r‘.!‘c.ing mai ndm 2023 (18.2ha)

- Preom Cax phé da then nam 2023 (10, 24ha)

- Viegwn Ci phé ném 2022 (15, 2ha)

- Vieon Ca phé da thén n'riug wieri 2024 (1 7ha - K178)
- Vaeom sachi trong méi nime 2023 (6,74ha)

- Viedn ciy kién thict co bin khée
Cing trinh xay dung co bin
- Gidng khoan

- Trung tim logistics

Cing

9, Phai tra nguwdi ban ngdn han

13.543.287.637
LAII73.346
2.560.283.749
2115029575
1.931.466.937
1.838.643.830
1.181.226.043

100464157

GATE 345,403

1.921.089.338
1191 314 595
1548352452
1033866420

fifl 851024

73.808.674
540.311.841
431.836.641
[08.475. 200
14.083.599.478 6,478.345.403

ok £y
S cuni nam

S6 ddu nim

Phai (rd nguedi ban 13 cdc bén lién quan
Phai tra ngwdi ban 13 cde dbi twgng khic
Céng ty Co phﬁn Cong ngh¢ tudi Khang Thinh

Cang ty TNHH Khai thic mach nude ngam Phit Cudmg

Cong ty TNHII Sygenta Vigt Nam
Doanh nghiép tr nhin thueng mai Duy Hién

2.000.046.746
1.945.676.340
48.816.000

1.076.745,508
483.911.240

254.242.984
171.581.910

Ciic doi tugng khic 5.554.406 167.009.374
Cing 2.000.046.746_ 1.076.745.508

Hibr thuydit mink waay ded wngit bgd plinn rgepy thaieehy v pluid doegre o elimge verd Bador oddo 860 e hiinh



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TALCHINI

Byin chi: Than Thudn Som, Xa Thuin An, Hoyén 1Ak Mil, Tinh bk Ming
e nive ferd chindy e thiie nuny 3202024

Bin thayét minh Hio cio tif chink m'#;{ then)

10.  Nguwdi mua (ra tien trwde ngéin han

S6 cudi niim S$6 diu nim
Ngutd mua ted tien trindre 13 cée bén lién quan - -
Ngutd mua tri ién trwée 13 cic doi hrgng khic 50.838.000 131.798.100
Tran Thi Phueng Loan 27.400.000 -
C'ong ty TNHH Syngenta Vigt Nam 13.603.000 131.178.100
Pliam Quang Huy 0.835.000 -
Tran Thanh Huyén - 6:20.000
Cijng 50.838.000 131.798.100
11, Thué va cie khoin phai ndp Nhi mirie
Sb dwr S0 phai nip Si dd ngp St dwr
ddu nim trong néim trong nim cudi nam
Thué GTGT 4,445,265 15.602.033 15.907.139 4,140,159
Thué thu nhip doanh nghiép 42.165.926 114.522.694 42,081 983 114.606.637
Thué thu nhip ci nhin 63812855 192.624.683 226.752.33) 20685205
Thué nha dét, tidn thué dat 397.335.913 1.993.108.960 1.417.946.715 072.498.158
Phi, 1§ phi v cie khoan
phiii ndp khic - 3.000.000 3.000.000
Cing 507.759.959  2.318.858.370 1.705.688.170 1.120.930.159

Cdic bio cho thué cia Cong ty s€ chju sy kiém tra con Co quan thué, sd lt:.ué duge trinh biy trén cic
bao ciio tai chinh niy co the sé thay dbi theo l.]lljr'él dinh cua Co quan thué.

Thué gid trj gia ting

Cong 1y nop thué B I gia ting theo phuunj__ ph.np khdu trir. DI vai phin bon, san plmm lmm, tral
ban ra thuge doi tugng khéng chiju thué, d6i vai san plmm ¢it phé bot, ci phr_- phin gidy, dm.l {I\m
phéng... chju thué suat 10%. T rong, niim 2024, ciac sin plmm nhur ¢ phé b, e phé phin gmy* din
diu phing... duge dp dung lhl.ll.'.‘__hl.mt thué GTGT 14 8% tir ngiy 01/01/2024 dén ngay 30/06/2024
theo quy dinh tai Nghi dinh s6 94/2023/ND-CP ngdy 28/12/2023 cia Chinh Phi; v tir nghy

01/07/2024 dén ngay 31/12/2024 theo quy dinh tai th! dinh s6 72/2024/ND-CP ngiy 30/06/2024
ctia Chinh phit, Cde hoat dong khic ép dung theo thué sudt hi¢n hanh,

Thué thu nhgp doanh nghigp

Hoat dong IrunL trot, ché bién nong sin duge micn thué TNDN theo quy dinh tg Khoan |, Biéu 6.
Thong tu 6 96/2015/1T-BTC ngdy 22/06/2015 cia Bo tai chinh hurdng diin vé thué thu nhip doanh
nghiép ta IIE,Iu dinh s6 1"‘!’2{31‘5 Nh-CP I'I.g,-l}" 12/2/2015 ctia Chinh phu quy dinh chi tiét thi hanh
Tudt sir doi, b sung not s6 didu cin ludt ve thud vi le‘l d6i bo sung mdl so dicu cna cic nghi dinh
Ve Il::u& vil sira d6i, bd sung mét s6 didu cua thdng tu sd 782014/ TT-BTC ngay 18/06/2014, théng
ur 80 1192014/ TT-BTC ngdy 25/8/2014, théng tr s6 151720014/ TT-BTC ngdy 10/10/2014 cia B§
i chinh,

Cae hoat dong khic dp dung thué suit thué thu nhiip doanh nghiép L 20%.

Rin thevdt mink niw it mgic b phin hop thanh v phai diege doe ciing vai Beio cide i chinh 22



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI Clinn

Bija chi: Thim Thuin Son, Xa Thudn An, Huyén Dak Mil, Tinl Dik Ning
Cho ridian 108 chivdy bét thiie nuay 3202024

Riin r.l_’rq.:__rf'f minh Bio cda tii chinh (tiép thea)

Ciic logi thué khdic

Cong ty ké khai va nép theo quy dinh.

Chi phi thué thu nhip doanlt nghigp phai ngp frong nim duge xdce dinh nhie sau:

NAm nay

Nam frwie

Tong lpi nhudn ké todn trirde thud

= Thu nhép tie hoat dgn @ tron @ trpl, ché bién HONE SN
- Thae nhép khdc

Cic khodn diéu chinh dé xac dinh thu nhip chju thué
- Ciic khodn didu chinh ting

+ Chi phi khing hop 1

+ Chi phi thiy lao HDQT khing chuyén trich

- Céc khodn dicu chinh giam

Thu nhip chju thué

- Tl nhdp tie hoat dgng o ong trot, ché bicn nang sin
- Thie uhiip tir hoat dgng khic

Thunhip tir hoat dong tréng trot, ché bién nong sin e
midn thué

Thu nhip tinh thué

Thué sudt thuc thu nhip doanh nghicp (%)

Chi phi thud TNDN hién hanh nim nay

5.166.569.618
4.593.956. 149
372.613.469
638.202.187
638.202.187
471.535.531
166.666.656
5.804.771.805
3.232.158.336
372.613.469

3.232.158.336

572.613.469
20%
114.522.694

1432087870
1221677053
2i0q400017
366.003.403
66003463
208,225 685
157777778

1.798.091.333
1.587.681.416
210.409.917

1.587.681.416

210,409,917
20%
42081983

Tong chi phi thué TNDN hién hinh

12, Phéi tra ngudi lao dijng

114.522.694

Sb ¢nfi nam

42.081.983

e
————————————

S ddu nam

pen X L ¥
Fien heang phai tra

HO0.41 106GS

465.588.742

Cing

969.911.065

465.588.792

13, Chi phi phai tra ngiin han

Phai tri cde ben lién qnan

.‘Efn_cj{f!i n:‘im“_

So ddu nim

Phai tra Ih cie doi tugng khae 75.172.858 74.422.434
Lai du ra 75.172.858 S0.784.211
Ciic khodn chi phi khic chira ci chitng tir - 23.638.223
Cing 75.172.858 74,422,434
23
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CONG 1Y CO PHAN CA PHE THUAN AN

BAO CAO TAI CHING

Biw chi: Thitn Thidn Son, X3 Thuin An, Huyén Dak Mil Tinh Bik Nong
Cha wdm tid chind ket thite ngdy 3141202004

Riin _."J'I_h‘y:‘:-' mindt Biw cido tai chinh (tidp theo)

14, Phai trd ngin han khie

- o Si cudi niim S6 ddn nim
Phad ted ede bén Kén quan - -
Cac khodan phai ted, phii nfip khic LI9.855.110 2.113.524.798
Kinh phi cdng dodn 04.020.85%9 35.236.325

Cd tire phai trd . 2.066,532.743

Nhiin ky quy, ky cuge 24,000,000 -
Cac khodn phai trd khic 1.834.251] 11.755.730
Cing HY.855.110  2.113.524.798

15, Vay vi ng thué tai chinh ngin han/ ddi han
A, Vay v ng thué tAi chinh ngfin han

K&t chuyfn tir
vay dii han
sAng ngin han

S tikn vay a3
ird trong nim

Sb tifn vay phat

S diu nam sinh trong ndm 86 cubi ndm

Vay ngfin han 1.810.000.000 3.472.228.767  5.282.228.767 2 .
- Eﬁng P.Fr:jn{ Theuh Tudn G0 (L 00 A0 750000 1260 750000 B
- Ong Ngwvén Vin Phiic 460.000.000 077.595.685  1.437.595.685 :
- Cdnge ty TNHIE Hoe Hicn

Dk Mil 000, GO0 - JOO0E.000 - -
- Ong Pham Owang Huy 150000000 150.000.000 -

- B Trén Nguydn Linh Ban
- Ong Ngivén e Duy

- Ong Ned Huy Hién

Vay dai hon dén han 1ri

- Ngdn hing TMCP Pin tie
vt Phdt tricn Vigt Nam - CN
ik Neng (*)

Cing

1776633767
0T 240315
S0.000.000

1.776.633.767
J07.249.315
SO0 O

200,000,000

200.000.000

200,000,000

200,000,000

1810000000

5.282.228.767

200.000.000

200.000.000

b.  Vay vii ng thud tai ehinh dii han

Vay dai han
- Nigdin héng TMCP D tie
vid Phit tricn Vige N - CN
ik | g (%)

S6 ddu nim

S0 tidn vay phit
sinh frong ndm

S tién vay dé
i frong ndm

Yay dii han

__dén han tra

S cubi ndm

F 000000 000

St oo ooa

200000000

2.250.000.000

Cing

T 3.000.000.000 2.750.000.000

=3 e =

50.000.000  — 200.000.000

(*)  Vay Npgin hing Thwong mai C6 phin Bau tir vit Phat trién Viét Nam - Chi nhénh Dik Hﬁn‘g, Ighfmg
giao dich Dak Mil theo Hop déng tin dung s6 01/2024/4552893/1HDTD ngay 11/07/2024, 56 hién

Hen thuyee nrinid ndo i oige g phn hop thinl vi phit eiegre dpe clng ved Bao cdo ti chinh 24



CONGTY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINII

Dia chi: Thén Thedn Sem, X3 Thudn An, Huyén Dak Mil, Tinh Dak Néng
Cho ndi tai chindy ket thiie ngdy 3120 242024

Biin thuyér mink Bio -I:‘r_.’q_ tii chinh m‘ﬁp thea)

vay 3.000.000, [qu dnnb (3 ty dong). Mu:, dich vay - Trong mai ¢y ci phé, théi gian vay tir ngiy
ky hop dong dén m;,ny 20/02/2029, Jii sual Arong han H‘Vm’lh.li‘u_:. 06 H]..!I'Ij‘., diéu chinh mo Lln theo
thong bio 141 suit cia Ngan hing tai thai th{,m dicu thnh 13 suit qua hon bing 150% 1ai suit trong
han, Tai san didm bio theo hop dong the chilp i sin 56 01/2024/4552893/HIYTC gitva khiich himg
Cong ty Co |‘.-h.ln Ca phé Thudin An va Ngin hing Thuong mai Co phiin I).m (i v Phit tricn Vidt
Nam - Chi nhinh Dik Nong, phong giao dich Dak Mil (Xem thuyet minh so V. 7).

16.  Quy khen thuing phite lyi

SH diu niim 'I'i’m_g trong nam_ Gidm trong niim St cudd niim

Quy khen thudmg, phic lgi 258.298.263 349.625.561 (443,133,301 164.790.523
Cong 258.298.263 349.625.561  (443.133.3001)  164.790.523
17, Vén ehi so hivn
i, Bing dili chiéu bién ding ciia von chii 56 hivu
Viin gop ciia Logd nhufin san thué
chi sir hitg chua phin phii Cing
St dhr tai 01/01/2023 16.136.200.000 2.578.765.442 I8 TI5.665.442

Lori nhudin trong nim
Trich Qui khien thaedng phie lgi
Chi trit ¢6 tire

1. 390005 887
(512.232.699)
(2.066.532.743)

1.390.005.887
(512.232.699)
(2.066.532.743)

S0 dur tgi 31/12/20223

16.136.900.000

S6 dir tal 01/01/2024
Leyi nhudin trong nim
Trich Quy khen thirang phic lgi

16136900000

1.390.005.887

1.390.005.887
5.052.046.924
(349.625.561)

17.526.905.887

17.526.905.887
5.052.046.924
(349.625.561)

S dur t9i 31/12/2024

16.136,900.000

6,092.427.250

21.229.327.250

h. Chi tiét vin din tw etia chii s hivu
S cubii nim S6 dan nam

Ty 1§ vin gop

Ty 1§ von gop

%) Vin gdp (%) Viin gop
Uy ban nhan dan tinh Dik Nong 5,00 806.850.000 5,00 806.850.000
Ong Trin Quang Hién 2231 3.600.000.000 22,31 3.600.000.000
Ong Hodng Hai 21,69 3.500.000.000 21,69 3.500.000,000
Cong ty TNHII Phit Déng Invest 18,81 3.035.000.000 0,00 -
Ong T'ran Dinh Thuin 00,00 E 16,95 2.735.000.000
B Nguyén Thi Cim Vang 12,39 2.000.000.000 12,39 2.000.000.000
Ong Lé Van Mot 11,01 1.776.000.000 11.01 1.776.000.000
Cdc co dﬁng kluic 8,749 | 050000 10,65 1.7 19.050.000
Cong 100 16.136.900.000 100 16.136.900.000

five thuydt minh iy I gt b peligine boge thiind v pdiad shiege dpe el v Bido edo 1ai elinh



CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TALCHINI

Erga ehi: Thin Thudn Som, X3 Thudn An, Huyen Bk Mil, Tinh Bik Nong

Cha ndn d chinh két thive gy 3070 22024
Hiin ij.!'i_ug.'i_ff_:tu.‘._'rh Bito cdo tii chinh fidp thep)

o - . - . - -. “ & PR S ]
[ Ciie giao dich vé von véi cde chit sé hitu va phin phii cé tive, lpi nhugn

Vin didu tr cia el sé hivn
- Vém nap din nam

- WV pdp tang trong nidm
-Vbn cop pidm trong nim
- Vén gép cudi nim
Ci tive, i nhudin di chia

14 o 4
. Ca pliiéu

_N&m nay

16,1 36,900.000

16.136.900.000

Sd cudi nfim

o Nam trirdie

160 136,900,000

16.136.900.000
2.066.532.743

Sd dfin nim

S lugmg b phidu dang kv phit hink
So gz ¢6 phicu di phit hanh
- Cd phicu phé thong
- €6 phiéu ren dii
Sé hrgng cd phifu dirge mua lai (cd phidu quy)
- Co phiéu phd thing
-Co pfihfu wrte obidi (cheore phan logi I von chi o hivu)
So hrgng ¢d phiéu dang liru himh
- Cd phidu phé thing
- Co phidu e dii
Ménh gid ¢d phiéu dang lira hinh

18.  Ngudn kinh phi

1.613.690
1.613.690
613690

1.613.690
f.af3680

10.000

$b6 cudi nim

1613690
1.613.690
{.613.690

1.613.690
el 6o

10.000

S8 ddu nim

5 4 B y
Mzudn kinh phi ndm tredc -.;Imyén sang
Nguan kinly phi dugce tﬁp trong nam
Chi sir nghidp

Ngudn kinh phi con lgi cudi nam

(15.719.750)

(23.595.000)

129,883,750 65.172.500
313.247.475 57.297.250
(199.083.475) (15.719.750)

VL. THONG TIN BO SUNG CHO CAC KHHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT DONG KINH DOANII (don vi tinh: VND)

1. Doanh thu bin hang vi cung c:ﬁp djch vu
Niim nay Nim fridc

Doanh thu déi véi cie bén liégn quan
fAen fhrrycflr minh sd Vi, 1)

Doanh thu dii véi che dbi tirgng khde
Doanh thu bén thanh phim

114.235.000

22.509.815.636
22.475.860.175

17.872.069.794
17.735. 146,745

Doanh thu bin hang héa 33.955 461 136.923.049
Cing 22.624.050.636 17.872.069.794 f
o
| ¥
Hein threedt mernd iy i nagie b phdn by thandy wi ploii dege doc ciing i Bio edo 10 chinh 26 \\ :



CONGTY CO PHAN CA PHE THUAN AN
BAO CAO TALCHINN

Bia chiz Thén Thudn Son, X4 Thudn An, Huvdn Dak Mil il D6dk Nong

Cho nion 1068 chinht ke thaie ngay 31122024

Bin ﬂnu'.-{f m_i'uh fo cae i rJ'u'ﬂh m‘ﬁﬂ _.'."mﬂ,l

2, Gia von hang ban

Mim nay

Nim trude

Wt # i " 5 1
Giidi von ban thanh plim

Ty £ " i ¥
Gidt von bin hang hoa

Cing

3. Doanh thu hoat dgng tii chinh

12,456 200,850
139,975,759

12.201.528.576
115816314

12.596.176.615

12.317.344.890

NAm nay

NAm (rude

Liii tien guri 1366460 7.274.043
Chng B 1366466 7.274.043
4. Chi phi tii chinh

So= Niim nay Niam trude

Chi phi lii vay w0812 S0.784.211

Cong JOo% 120812 S0.784.2110

5 Chi phi ban hing

Nam nay

Nim trivde

Chi phi nhién ligu, vit li¢u
Chi phi nhdn vién bin hing
Chi phi dich vy mua ngod
Chi phi khac bang tién

1L.aR0.072
D.A8L010
14.977.371
8000850

1.020.000
7.595.940
9.935.533
15.950.236

Cing 54.347.309 14.501.709
6. Chi phi guian Iy doanh nghiip
Nim nay Nam trirde

Chi phi nhin vién guan ly

Chi phi vt lidu, do dimy viin phong
Chi phi khiu hao Téi san cd dinh
Thué phi, v 1¢ phi

Chi phi dich vy mua ngodi

Chi phi khéc bang tién

Cing

LISGASL 69
Gh.d474.22]
595490421
S 151125
3T A4 160
647372

2441196168
0 791604
SO0 133,258
257008511
162,398,847
341680227

T A4.779.558.468

A.R58.108.615

Han thoyds i neew 8 gt bed i s thavli v pleid diege dpe e vt Bedo cedo 100 e ol



CONG TY CO PHAN CA PHE THUAN AN
BAO CAO TALCHEINT

Dy chi: Than Thudn Som, X8 Thadn An, Huvén Pak Mil, Tinh Dk Mg

Cho ni tod chindt B0t iy 3100 20030204
Rein thayer minh Riia cdo tii ehinh (tidp theo)

T Thu nhiip Khic

Nim nay

Nam Lrude

Thu tién boi thardige gidi phong it 'I\flllg, dén b
Thu tién ban ci phé, qua sachi khd KTCB
Thu nhip ke

Cong

H. Chi phi khice

Chi tién hé trg dén bir, gidi tod khu vire tréng e phé
Chi phi b thardrng 1 #n Lién it

Chi phi tai canh lai Vardm Gie .

Chi phi thu hogeh, bin ¢ie thinh phim KTCR

Chi phi dich va phip Iy vé tranh chip dét dai

Chi phi khic

Chng

9. Lai co bin trén 6 phicu

670,634,000

535.8064.502

291.255.240
51,736,500
132,871,820

1.212.498.802

475.863.560

MNim nay

Nam frude

151.93]1.691
266,942,754
2601.516.904

2501.751.733

G7.766.300

7.063.4900
334.800.000
252,749,902

032,143,082

662.380.102

NAam nay

Nam lewde

Lgi nhuiin sau thué thu nhip doanh nghiép

Cac khoan dicu chin ting hode giam lgi nhudn san thué
- Dicu chinh ting

- Diéu chinh gidum (Trich quy khen thudng phiie lgi) (%)

. a H - & Iog= . 1 s 4 4
Lei nhudn hode 16 phin bo cho ¢o dong so hir co phicu pha

thonge

SO hrgmg ¢6 phicu phi thing heo lénh binh quin trong ky

LAi co ban trén ¢d phidu

5.052.046.924
(1.270.731.841)

(1.270.731.841)
371315083
1.613.690

1.390.005.887
(349.625.561)

(149.625.561)
1.040 380,126
1.613.690

2,343

LLE]

Cong ty tam trich quy khen thudmg, phie lgi ndm nay vai ty 1¢ 25,15% theo phirong an phin phdi
loi ndim 2023 theo Nghy qug,ct bai hoi dong cb dong thudmg nicn nim 2024 dé dim bio tinh so sinh
v s& didu chinh Tai khi ¢ Nghi quyét Dai hoi dong co dong chinh thire,

Lai cof ban trén ¢6 phicu v Lai suy gidm trén co phicu nam 2023 dhrge trinh by lai & 645 ddngleo
plilul {m trinh bay trén Bdo cdo tai chinh cho ndm tii chinh két thiic ngiy 317122023 14 764
i.lur'n_gh:n |:-h1cu MNeuyén nhin [ do Cong ty diéu chinh giam lgi nhuin |‘Jh:1r‘| b cho o dong |'.~hn
thong do trich Quy khen thuéng phie lgi theo Nghi quyct Dai hoi dong o dang thudmg nién nim

2024 56 01/2024/NQ-DHDCD-TAN ngay 14/06/2024.

Betnr thavct iy wire By st B pdveing hogipe tlidendy vt phitd dengre dlpe et vod Bae edor 150 clinly

% |



CONGTY COPHAN CA PHE THUAN AN

BAO CAO TATCHINKI

D ehi: Thin Thuin Som, X8 Thudn An, Hluygn D3k Ml Tinh Bak Nong
Cher it taf elinh ke i ngdy 3000 2.2024

Hiin rfm,r:*:‘ minh Bio cdn tai ehink (ticp theo)

Co phicu pho thong dang liew hénh binh qudin trong kv dhepe tinh nhie sau:

Nam onay

MNam | rer[f:' 2

Wi 4 “ - . L
Co phicu pho thdng dang hire hinh ddo ndm 1613600
Anh hurdmg i ¢d phicu phd thang mua lai -
Anh hardmg cua ed phicu pho thong phit hanh -

[.613.690

C6 phitu phd thong dang hen hainh binh quiin trong niim
(¢d phicn)

10, Lai suy giam (rén ¢ phifu

MNaAm nay

16136910

L613.690

Nam tride

Lei nhudn phin bo cho c6 dang s hiva ¢d phicu phi thong
ding tinh 13i cor bian trén ¢6 phicu (%)

Cic khoan diéu chinh ting hofic gidm lgi nhuiin sau thué -
- Anh huéng sau thué cia 13 trai phidu o thé chuyén doi -
- C6 tire et ¢ phiéu i dili co ql.}yén chuyén doi -
Lyi nhudin ¢ tinh 1ai suy giam tén cd phiéu ATRLAI5.083
S lugng eb phiéu phd thong luu hianh binh quan trong ky 1.613.690

3 T81.315.083

1040, 380,326

1.OHLAB0326
L.613.690

Lai suy giam trén cb phicu 2.343

65

(*) Xem thuyét minh bio cio 13i chinh s6 V1.9,
11, Chi phi san xuiit kinh doanh theo yéu té

Nim nay

Nam tride

B.518.768.962
JE07.493.394
1422059399
1.945.401.069
004069200

Chi phi nhiin cdng

Chi phi nguyén liduo, viit ligun
Chi phi khiu hao tai san ¢ dijnh
Chi phi dich vir mua ngodi

Chi phi khiic bing tién

7.440.207.300
FRI0OI5T717
1.203.583.193
1I63.99] 543

#47.433.747

Cing 16.697.792.033

14.485.231.509

VIL. NHUNG THONG TIN KIIAC

& ] - ..
1. Giao dich va so i voi eie bhén lién guan

Cée bén lién quan vai Cong ty bao gom: cie thinh vién quin ly chi chot, cac ¢ nhin cé hién quan

virt ede thanh vién quin ly ¢hi chot va cic bén lién quan khic.

e . L e ¥ 5 . a - . - £ 5 . - - ropaa d]
la.  Giao dich vi so dw vii cde thanh vién quin Iy el chat va cde ed nhin cd lién quan vii

ciie thénh vién qudan Iy chi chot

Cie thanh vién quan 1y chi chot gom: cic thinh vién Hi dong quan trj, Gidm dae, K& toin truong
vit Ban kiém sodt. Cac ca nhin ¢ Lién quan vai ede thinh vién quan 1y chu chot I cic thinh vién
miit thict trong gin dinh ciic thianh vién quin ly chi chot

Heiw tlieeydt aods i S nrge B phiein e thivad vie pvead dhirgre dpe et vend Briv ca mad olrind 29



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TALCIHND

Pia chi: Thén Thudn Son, X4 Thugn An, Huyén Dak Mil, Tinh Pk Ming
Cho ndm g chind kit thive ngéy 31712/2024

Bin thuyét minh Bio o 6 chinh (tiép theo)

Thu nhdp cia cde thand vien quan Iy chii chot:

Nim 2024
STT| Thinh vién Ban Finh d Chire danh
it ipealiina o e Lirong, thuimg Thit lao Ch e Cing
1B Tudn Lang Chin tjeh HPOYL - 16,333,330 - 16.333.330 |
|2 EHEE{_E_I] Npoe Mpghi — [Chitlich HBQT . 30,331,330 - 10,333,330
. Thimh vién HROT ;
3 JLE Vin Mt il 265.604.624 333331324 227.328.000 526,265,948
kitm Gidm doc
4 [Trinh Thi Mai Dung Thianh vidn HDOQT - 33333324 - 333333
5 |Ngd Hang Minh Trrimg BKS ¢ 26,666 664 . 2666666
6 |Npuyén Anh Tufin Thinh vién BKS - 20,000,004 - 200000004
T |Té Manh 14 Thinh vién BKS - 20,000,004 - 20.000.004
# [L& Thi ynh K& 1oan Irurimg 170,029,992 - 170,029,992
. Tﬁnﬁ cjng - : | 435.634.616 | 199.999.980 |  127.328.000 B62.962.596
i - Niam 2023
STT| Thinh vién Ban linh Chire danh
b s e TR Lueng, thuding Thii lao Cé tire Cing
1 Nguyﬁn MNege Nuhj Cha tich HDOQT - 6. 666,660 = B6.666.660
Thimh vién HBOQT
2 |L M 5.226.404 d11, - 216,337.515
& Van M kitm Gidm dée 185.226.40 IR
3 | Trinh Thj Mai Dung Thimh vién HDOQT - KIRERRAN - L
4 |Ngd Hong Minh Trrimg BKS - 24.449.444 - 24.444.444
5 |Nguyén Anh Tufin Thinh vién BKS - 179718 - 17.777.778
6 JTé Manh Ha Thinh vién BKS - 17.777.778 17.977.778
7 |Lé Thi Bjnh Ké todn truedmg 159 526,269 - - 159,520,269
Ting efing 344.752.673 1H8.RER.RR2 - 513,641,555

Ib.  Giao dich vd sé dw vdi cde bén licn quan khie

Cae bén lién quan khic vii Cong ty bao gém che ¢ nhin ¢6 quyén trye tiép hofe gidn tiép bitu
quyét & Cong ty vi cc thanh vién mat thiét trong gia dinh cia ho.

v A 3 A - Fou gy i
Cric hén lién qguan e vai Cang ty gom:

Bin lién quan MOi quan h§
Tran Quang Hién Cé dang
Hodng Hai Cé dong
Neuyén Thi Cim Vang Cd déng
L& Van Mot Cé deng
Phan Hong Hai Co dong
Ha Thi Cam Vin C déng
Trin Dinh Thuin Co dong

Mt th r:ll'r."l.f mifrd nedy f vt b phin g et vid plfdi dege dpe cing véi Bio odo 100 clink in



CONG TY CO PHAN CA PHE THUAN AN

BAO CAO TAI CHINI

Bha ehi: Thin Thujn Son, Xi Thudn An, Huyén Dik Mil, Tinh Dik Nang
Cha wdm t0f chinh ket thic ngdy 3470202024

Aidn thiy m‘ minh Bio cdo taf chinh (tiép theo)

Giao dich vii cde bén lién quan khée

T'én eing ly

NAm nay Niam truode

Doanh thu ban hing hda

Céng ty TNHH PTNN Cude song xanh T&T
Chi trd ¢ tire

Trin Quang Hién

Hodng Hii

Ngnﬁn Thi Ciim Vang

Lé ¥in Mdt

Phan Héng Hai

Fé Thi Cam Vin

Trin Dinh Thuin

Cong ner vai ede bén lien quan ke

14,235,000

S60.800.000
448.000.000
256.000.000
221.328.000
102.400.000
102.400.000
330,080,000

Cong ng vii che bén lién quan khic duge trinh biy tai 'I'Iiuyftl minh bdo céo 1ai chinh s6 V.2, V.4,

2. Sblidu so sénh
L s ligu trén Bio céo tai chinh cho nam ti chinh két thiie ngay 31/12/2023 di ﬂum, kiém todn bii
Chi nhdnh Céng ty TNHH Kiém tr:mn vt T vin Chudn vigt toi Da "\Jﬁng MOt s6 chi tléu e trivh
by lai cho phi hca]} viri Nghj quycl Dai héi dong ¢d dong thudmg nién nam 2024 sb 01/2024/NQ-
BDHDCD-TAN ngay 14/06/2024 vé trich qui khen thadmg phic gi.
S8 1i¢u so snh trén BCTC Sé Nigu ndm 2023 trén
ndim 2024 BCTC niim 2023
trinh bay lai duge ki¢m tofin
Bio cdo KQKD M3 so S tien  Masb S6 ticn
LAi co bin trén ¢b phidu 70 645 70 764
LAi suy giam trén ¢é phidu 71 645 71 764

3. Kha ning hoat dgng kinh doanh lién tye
Khéng cd nhitng yéu t6 dua dén sy nghi ngér vé khi nidng hoat dong kinh doanh Lién tye cia Cong
ty vi céc bién phap, cam két dam bao cho sir hoat dong trong théi gian t14i cia Céang Ly,

d, Céce sir kig¢n phét sinh sau ngay két thite néim thi chinh

Khﬁng co sy kign ndo phét sinh sau ngdy két thic ky ké todn yéu ciu phai dicu chinh s6 ligu hoiig

cong bé trong Bdo cio tai chinh.

-Piik Ns,:m,, ngdy 17 thing 03 nam 2025
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CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CA PIE THUAN AN Doc 1ip - Ty do - Hanh phie
S6: 042025/ TTr-11DQT Thudan An, ngcyOChdndS nam 2025
TO TRINH

(V/v: Quy thu lao HDQT va BKS nam 2024, ké hoach nim 2025)

Kinh giti: - DATTOI DONG CO DONG

A. Bio cdo vé viée chi thu lao nim 2024:

[16i dong Quan tri bao cdo Dai hdi dong ¢6 déng vE vide chi thit lao nim 2024
cho HDQT va Ban Kiém sodt nhu sau:

Co céu Thanh vién HDQT va Ban Kiém soat tir nam 2024 gom: 03 TV LIDQT,
03 TV BKS

- Quy thu lao nam 2024 dugc DHDCD 180,000,000 df‘mg
phé duyét: ;

- Thu lao HDQT da chi: 120.000.000 dong
- Thu lao BKS da chi: 60.000.000 dong
- Téng chi: 180.000.000 ddong

B. Ké hoach chi thu lao nam 2025

- Can cit cor cau HDQT va BKS nhiém ky 2024-2029 diege DIIDCD phé chuan;

- Cdn it co cau HDQT va BKS cuia Cong ty & thoi diém hién tqi;

- Can cit Ké hoach kinh doanh nam 2025 ciia Cong ty Co phan Ca phé Thudn An,

- Can cir yéu cau vé cong tde quan tri va giam sat ede hoat dong kinh doanh
{rong nam 2025,

Hoi ddong Quin tri dé nghi Dai hii dong ¢d déng phé chuin:

* Quy thi lao cho [16i déng Quan tri va ban Kiém soat nam 2025 nhu sau:

- Chu tich HDQT : 5.000.000 d/thang

- Thanh vién 1IDQT : 2.500.000 d/thang

- Truong BKS : 2.000.000 d/thang

- Thanh vién BKS : 1.500.000 d/thang.
Tinh da 12 thang la: 180.000.000 dong,

- HDQT : 120.000.000 dong

- BKS : 60.000.000 dong

Kinh trinh Dai hoi xem xét thong qua.

Trin trong cam on./. e
ZMUHQIDONG Q
f/ CONG n\({‘u‘!‘lj TG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PIIE THUAN AN Pae lip — Tw do — Hanh phiic
So: QL 2025 TTr-11DOT Thudn An, ngay 05 thang0fndam 2025
TO TRINH

V.v: Phé duyét Phian phoi lgi nhudan nam 2024
v k¢ hoach Phan phoi lgi nhudn nam 2025

- Can et Ludt doanh nghiép s6 59/2020/01114 dicge Quoc hoi mede Cong hoa xé
héi chu nghia Viét Nam thing qua ngay 17/6/2020 va co hiéu lye thi hanh tiv ngay
1/1/2021.

- Can cir diéu 1¢ Cong ty Co phcfrr ca phé Thudn An duoce Dai hoi f.)rjnj: Cé Déng
lan thie nhét théng qua ngay 18/7/2019;

- Cdn cit Nghi quyét DIIDCD thuong nién sé6 01/NQ-DIIDCD-TAN ngay
14/6/2024.

[16i dong quan trj Cong ty Co phin ca phé Thuan An trinh Dai hoi déng Co
dong:

1. Phin phoi lgi nhuiin nam 2024:
Dvr: VND

| ST 1 Noi duug_, —1 htf il-m_it‘ll -21].2.4 - 'i"-lli_n: hi¢én 2024 |
1 |Loinhugnnamuuocdéli | 0 0
2 |Loi nhugn sau thué nam nay 1.390.005. HH? 1.390.005.887
3 % I I u;L Loi nlms_m 1.390. ﬂ[]'-'s 88'}' o ' 1.390.005.887
4 | Co tive chi tra 0 0
4.1 | Ty & ¢d tie 0 0
4.2 | C6 e chitra 0 0
! 5 'I'ric}_1 quy khen 1h__w:".rng, phuce loi 1 349.625.56] _ - | -_’1-349.6.25.56]
6 | Loi nhudin con dé nim sau 1,040, 18{1 12(1 1.040.380.326

£ A K n A -
2. K¢ hoach phan phoi lgi nhugn nam 2025;

| | Ké hoge Thuc hi¢ .
STT | NoOi dung | 1:!2[;;21]1 ];;;z:&" Chénh I¢ch
| | I

| Loi nhuan na | | | |
R 1.040.380.326 0 1.040.380.326 | 0

trude dé lai



(] an sau tl 5] . ) o
Loi nhudn sau thuc | ¢ o0 016 054 | 1.300.005.887 1 3.662.041.037 | 263,46%

2
nam nay |
'i'-.;mg, [0 nhudn 6.092.427.250 | 1.390.005.887 4.702.421.363 | 338,30% |
. | | !
4 Co e chitra () 0 0 i 0
4.1 Ty 1& ¢d tire 0 0 0 0
| - | 1
4.2 1 Co tre chi tra 0 0 0| 0
5 [Hewguyhen 011.055.561 | 349.625.561 |  561.430.000  160,58%
- thuong, phuc loi ; :
Trich qu 03
g |lvichquycaut, | 00401 690 0| 5.181.371.689
phat trién .
. | 1 ;
7 | Loi nhuén con lai 0| 1.040.380.326 | (1.040.380.326) |

Ghi chii: Theo KIISXKD nam 2025, Cong ty con thiéu nguén von 9,5 ty dong
dé dau tie SXKD nén kinh trinh DHDCD trich toan b lgi nhudn sau khi trich quy
khen thurong, phic lgi vao quy déu twe, pht trién.

1161 dong quan tri kinh trinh Dai hoi dbng €6 déng xem xét théng qua./.

Tran trong!

N TRI

THM. }I(}I DONG QUA
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CA PHE THUAN AN Doc Lap - Ty Do — Hanh Phiie
So: O52025/ TTr-HDQT Thudn An, ngay OF thangO08nam 2025
TO TRINH

“Vov e Hay tiw cach Cong ty dai chung cua Cong ty"

Kinh gwi: Dai hoi dong ¢o dong thudng nién nam 2025

Can cie Luct Doanh nghiép s6 59/2020/01114 ngay 17/6/2020; Can cir Ludt
Chitng khodn s6 54/2019/01114 ngay 26/11/2019;

Can cit Ludt s6 56/2024/QH15 ngay 29/11/2024 siva doi, bo sung mit s6
diéu cua Ludt Chitng khodn 2019;

Can cie Diéu I¢ t6 chite va hoat dong ciia Cong ty Co phan Ca phé Thudn An;

1161 dong quan trj kinh trinh Dai hi dong ¢d déng thuong nién nam 2025
théng qua huy tu cach cong ty dai ching ciua Cong ty nhu sau:

Cin ctr diém a khoan 15 Didu 1 Ludt s6 56/2024/Q1115 stra ddi, bd sung mot
s6 didu ctia Ludt Chimg khoan 2019 ¢6 hi¢u luc thi hanh tir ngay 01/01/2025
quy dinh cong ty dai ching bj huy tu cach cong ty dai chimg khi thudée mot sb
truomg hop sau diy: Khéng con ddp ting mét trong cac diéu kién cua cong ty dai
chitng quy dinh tai diém a khoan 1 Diéu 32 Ludt Chimg khodn so 54/2019/Q1114
quy dinh Cdmg ty dai chung la © C 'rj:r:rg ty ¢6 von diéu 1é da gop tir ?U [ }} u'fﬁug tror
lén, cr:- von chit sé hivu tiv 30 1y dong tré 1én va 6 toi H'm w 10% so €O phm: co
quyén biéu quyét do it nhét 100 nha dau tw khong phai eé dong lom ném giiv:’

Cin ctr diém d khoan 1 Didu 11 Ludt s6 56/2024/Q1115 sira ddi, bd sung mét
s6 didu ctia Ludt Chitng khodn 2019 ¢6 hiéu lue thi hanh tir ngay 01/01/2025 quy
dinh “céng ty dai chiing co ¢ cf phiéu da niém yét hode dang ky giao dich triée
ngay 01 fhfmg 01 néim 2021 van deap vimg diéu kién theo quy Jrrrh ctia Lt C hm:;a;
khodn s6 70/2006/ 0111 da duge sia doi, bo sung mét so diéu theo Ludt 5o
62/2010/01112 ma dén ngay 01 thang 01 nim 2026 khong ddp vmg diéu kién theo
quy dinh tai diém a khoan 11 Diéu 1 cua Ludt nay thi bi hiy e cdch céng ty dai
chiing theo quy dinh tai khoan 15 Diéu 1 cua Ludt nay, triv trucng hop Dai hoi
f?’fin;:; 6 dong c;uyéfr dinh huy tw cdach cong ty dai chung truece ngay 01 thang 01
nam 2026, 7

Tinh hinh thue & ctia Cong ty C6 phan Ca phé Thuén An hién nay nhu sau:

. Vén didu 1¢ da gop cia Cong ty dén thoi diém hién tai la
16.136.900.000 dong.

2. Theo danh sach ¢6 dong (ma CK: TAN) chbt ngay 16/04, 2025 ciia Cong
ly C6 phén Ca phé Thuan f‘-.n hi¢n c6 28 o doné trong do ¢o I’J{:- 6 dong lom (co
dong so hiru L 5% trar 16n s6 ¢d phidu co quyén bicu quyét), gom co:



[STT Tén ¢4 nhan/td chire SO lwgng CP | Ty 1¢/VDL (%) |
| | Hoang Iai 350.000 21,69% |
2 L& Van Mot 177.600 11,01%
3 Nguyen Thi Cam Vang 200.000 i 12,39%
4 | Trin Quang [i¢n ' 360.000 | 2253 1% |
5 Cong ty TNIH Phit Déng Invest 303.500 18.81%
6 UBND tinh Dik Nong 80.685 | 5,00% |
= Cong | 1471785 91,21%

*

SO ¢h phu,u c6 quyén bicu quyét do it nhit 100 nha dau tur khong phai ¢o
dong 16n ndm gitr 1a 8, 79% khong du didu kién la cong ty dai ching theo quy dinh
(thiéu 1,21% trong duong 19.525 ¢b phan).

Cong ty duge So giao dich chimg khoan T1a Ngi cho phép giao dich trén san
UpCom va chinh thirc dua ¢d phiéu cia Cong ty bit diu giao dich tir ngay
10/06/2019 véi ma 6 phiéu la TAN.

Nhur vy, cin cir di¢u ludt trén, von didu 1¢ da gop cua Cong ty khong di 30
ty dong trér 1én va khéng du t6i thiéu 10% s6 ¢d phidu ¢ quyén bidu quyét do it
nhit 100 nha dau tr khong phai ¢6 dong 1dn nam gitr dén thot diém hién tai khéng
du didu kién 1a Cong ty dai chimg. D& dam bao hoat déng cua Cong ty tuin thu
diang theo quy dinh cua phap luat ddng thoi phi hop véi tinh hinh thye & Cong
ty, 116i dong quan tri kinh trinh Dai hoi ddng ¢b dong thong qua viée hiy
“dch Cong ty dai chiing véi cac ndi dung cu thé nhu sau:

1.1. iy tw cach cong ty dai chiing cia Cong ty nhw sau:

Chép nhén hiy tr cach cong ty dai chiing ctia Cong ty, chi tiét nhu sau:

1¢én 16 chire phat hanh  : C U'ﬂ}: ty C6 phin Ca phé Thuan An

Dia chi tru s¢ chinh :'Ihnn [hugn Son, Xa~ ihu;m An, l[m ¢n [)dk Mil, Dak \lun:;ﬁ
Vén dicu 18 : 16.136.900.000

S6 ¢6 phin da phat hanh: 1.613.690

SH ILI‘(mE., ¢ phmu co
quy &n bidu quyét

: 1.613.690

Loai ¢ phidu { 6 phiéu phn thong
Ménh gia : 10.000 dong/ cd phwu
Diang ky giao dich tai @ - 8¢ Giao dich Chimg khoan Ia Noi

- Phuong thire thye hién: Thue hién theo quy dinh tai Ludt Chimg khoan 50
54/2019/Q1114 ngay 26/11/2019; Ludt sé 56/2024/QH15 ngay 29/11/2024 sia
doi, bo sung mot s6 didu cta Ludt Chimg khodn 2019 v cde van ban hudéng dan
thi hanh vé& viée huy tu cach cong ty dai ching;

]




- Thoi gian thure hién: Ké tir ngay Nghi quy &t Dai hoi lh‘l']lb ¢o dong Cong ty
théng qua, Cong ty phai giri hd so huy tur cach cong ty dai ching dén Uy ban
Chimg khoan Nha nude dé xem xét hay tu cdch cong ty dai ching,

1.2. Hay ding ky giao dich toin bd ¢6 phicu tai S¢ Giao dich Chiing
khoan Ha Noi (HNX) va hiy ding ky chitng khodn tai Tong Cong ty Luru ky
vai B trir Chirng khodn Viét Nam — Chi nhanh Thanh phd H6 Chi Minh
(VSDC).

a. Hiy ding ky giao djch

Cén ctr diém a khoan 1 Didu 137 Nghj dinh 155/2020/ND-CP quy dinh vé
viée chimg khodn bi huy dang ky giao dich trong céc trudng hop sau: “T6 chike
dang ky giao dich hiy twe cach cong ty dai chiing theo théng bdo cira Uy ban
Chieng khodn Nha miece; ™

Sau khi UBCKNN ra théng bdo vé viée huy tu cich cong ty dai ching
ctia Cong ty Co phfin Ca phé Thudn An, IINX s¢ thue hién huy dang ky giao dich
¢6 phiéu Cong ty Co phan Ca phé Thudn An (Ma: TAN). -

b. Huy ding ky chirng khoan

Can et diém h khoan 1 Diéu 7 Thong tu 119/2020/TT-BTC quy dinh v¢& viée
huy diang ky chimg khodn: “Téng céng ty hew ky va bit trie chiimg khodn Viét Nam
huy dang ky chimg khodn trong cde tricong hop chitng khodn cua ede cong ty dai
chiing di dang ky tai Tong cong ty heu ky va bir triv chimg khodn Viét Nam
nhung khéng con dap iing diéu kién la cong ty dai chiing va cong ty ed yéu cdu
huy dang ky; "

Sau khi UBCKNN ra thong bdo vé viée hiy tr cach cong ty dai ching
ctia Cong ty C6 phan Ca phé Thuan An va So Giao dich Chimg khodn 1a Noi ra
quyct dinh vé viée huy diang ky giao dich déi véi ¢d phiéu cia Cong ty C6 phén

Ca phé Thuan An, Cong ty sé yéu cau VSDC huy ding ky chimg khoan (Ma:
TAN) cua Cong ty tai VSDC.

1.3. TH chie thue hién

Giao 116i dong quan trj Cong ty tién hanh cac thu tue can thiét dé hoan
tat viée huy cong ty dai ching cia Cong ty, hiy ding ky giao dich ¢6 phiéu
TAN cua Cong ty trén san UPCOM va huy dang ky chirng khoan cua Cong ty tai
Tong cong ty luu ky va b trr chimg khodn Viét Nam — Chi nhanh 116 Chi Minh
theo phuong an  duge DITDCD thdng qua, bao gém nhung khong gidi han cic
cong v iGe: Stra doi, bo sung va hoan chinh cac ndi £|LI['|L lién quan dén ho so theo
y&u cdu ctia co quan qudn Iy Nha nude; TO LerL tri¢n khai céc tha tue lién quan
theo quy dinh va toan quyén quyét dinh cac van dé phat sinh con lai khéc.

Kinh trinh Dai hoi dong ¢6 déng xem xét, théng qua. Tran trong./.

Noi nhin: I'\f IIOI l}(}f\( Q /AN TRI
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CONG TY. COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

(‘f\ I’HI] 'l]ll';\l} ﬁ;\‘\ \ Doc 1dp - Tw do - Hanh phic
f-,;j(jj [}2511 [[,r..| ﬁ_\..;g.l}éﬁl; Thudan An, ngay OS  thang OS nam 2025
\THUAN A

TO TRINH
V/v lya chon don vi kiém toan Bao cao tai chinh nim 2025

Kinh girvi:  Dai hdi dong c6 dong Cong ty Co phan Ca phé Thuan An,

- Can cir Ludt Doanh nghi¢p 56 592020001114 duoc anfc hoi nwece CHXHCN
Viét Nam thong qua ngay 17/6/2020,

- Can ctt Diéu I¢ Cong ty C6 phan Ca phé Thugn An dwge DIIDCD thidng nién
ndam 2020 thong gqua ngay 27/6/2020, duoc swa doi, b6 sung va thong qua tai
DIHDCD Hmmrg nién nam 2022 ngay 22/4/ 2{'}22

Ban Kiém soat kinh trinh Dai hoi ddng ¢d déng vige lya chon don vi kiém todn
dé thue hién kiém toan Béo cdo tai chinh ndam 2025 cua Cong ty nhu sau;

1. Ticu chi hya chon don vi kiém toan:

- La cong ty kiém toan dgc 1dp, duge phép hoat dong tai Viét Nam.,

- 1.4 td chire kiém toén duge Uy ban chimg khodn nha nude chép thuan thye hién
kid¢m toan cho dom vi ¢6 loi ich ¢ong chiing thude linh vye chimg khodn ndm 2025.

- C6 du didu kién cung cép dich vu kiém toan theo quy dinh cua phép ludt;

- C6 uy tin vé& chét lugng kiém todn;

- Khong xung dét vé loi ich khi thue hién kiém toan 13do cdo tai chinh ctia Cong ty;

- C6 mure phi kiém toan hgp 1y, phit hop vai ndi dung, pham vi, chit lugng va
tién dé yéu cdu.

2. Dai hoi dnm;:, cd déng uy quyén cho 116 dcmg quan tri quyét dinh viée lua
chon Lnn& ty kiém toan doc 1ap trén co so dé xudt cua Ban Kiém soat dé thye hién
viée kiém toan Bao cao tai chinh nim 2()2‘3 cua Cong ty theo quy dinh cua Phap luat
va giao Giam dbe ky hop dong cung cap dich vu kiém todn véi cong ty kiém todn
duoe lua chon,

Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua./,

Noi nhin: TM. BAN KIEM SOAT
- Nhur kinh giri; TRUONG BAN

-HDOT, BRS;
- Lwrus VT

o

Ng6 Hong Minh
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